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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
HucunninmHa «OCHOBbI MPOEKTHOM JeATeJNbHOCTH» BXOIuT YacTh, (popMHpyeMyH0 yUYACTHUKAMU
00pa3oBaTeIbHBIX OTHOWIEHUI, TUCITUTUIMH MTOATOTOBKH, 00YUYAIONIUXCS 110 HAPABICHHUIO IO OTOBKU
15.03.06 MexaTpoHuKka U po0OTOTeXHUKA, HANIPABJEHHOCTH (MpoduiIb) «MexaTpoHUKa)»
enpto AucHUIUIMHBL sBiISeTCS (opMupoBaHue KommereHuuit (6 coomsemcmeuu ¢ @IOC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPoghecCUOHANbHOL 00pa308amenbHOl NPOSPaAMMbL
(OI10I1 BO)):
YK-2. CnocobeH onpenensTh Kpyr 3a7ad B paMKax [MOCTaBJIEHHOM 11eJT U BBIOUpATh ONTUMaJIbHbIE
CIOCOOBI X PEIICHHS, UCXOS U3 JIEHCTBYIOMINX MTPABOBBIX HOPM, IMCIOIIMXCS PECYPCOB U OTPaHUYCHUN
JdeckpunTopbl yHUBEPCAJIbHBIX KOMIIETEHIMA:
YK-2.1 Cniocoben ¢popMynmupoBaTh KOHKPETHBIE 3a/1a4H ISl PELICHHUs e (ITOIIENN) MTPOeKTa
VYK-2.2 CnocobeH nmpuHUMaTh 00OCHOBAaHHBIC YKOHOMHYECKUE PEIICHUS, TPOBECTH (DMHAHCOBBIN
aHaJIN3, UMEET MPEJICTaBIeHNE O (PUHAHCOBBIX MPOTYKTAX

B pesynbraTe OCBOCHHS TUCHUIUIMHBI Y CTYACHTOB JOJDKHBI OBITH C(HOPMHUPOBAHBI MHAUKATOPHI
KOMIIETCHIINN:

O0600mennast Kon u HaumenoBanne | Koa m HamMeHOBaHHe HHIUKATOPA J0CTUKEHUSI
TpyAoBast pyHKums/ AECKpHUIITOpa komnerenuuii (u3 I1C)
TPYA0Bas PyHKIUS KOMIIeTeHIUI
VYK-2.1 Cniocoben 3nHaer
dbopMynupoBath N/I-1 YK-2.1 IIpuHIMObI IOCTaHOBKH LIeJIEH U

KOHKPETHBIC 33729 JJIsI
peIeHHsI IeH
(monuenu) mpoekTa
YK-2.2 Cnocoben

3aJa4 MPOEKTa, METO/IbI OIICHKH PECYPCOB U
OrpaHHYeHUN 1J1s oOecTieueHus: JOCTHKEHUS
MJIAHUPYEMBIX pe3yJbTaToB (0€3 MPUBS3KU K
npodeccrnoHalbHOMY CTaHAAPTY)

MIPUHUMATh N/-2 YK-2.2 OcHOBHBIE NTPABOBEIE,
000CHOBaHHbIE SKOHOMMYECKUE U ITUYECKUE HOPMBI,
SKOHOMUYECKUE perynupymoiue pa3paboTKy U BHEPEHNE

peLIeHNs, IPOBECTU
(uHaHCOBBIN aHANNU3,

UMEET MPEACTABIECHUE O
(bMHAHCOBBIX MPOTYKTaX

IIPOrPaMMHBIX ITPOJYKTOB, BKJIIOUAsi CUCTEMBbI
HCKYCCTBEHHOT'O MHTeJIeKTa (0e3 MPUBS3KHU K
npo¢eCCHOHATLHOMY CTaHApPTY)

YmMmeer

NA-3 YK-2.1 ®opMynupoBaTh COBOKYITHOCTh
B3aMMOCBS3aHHBIX 33/1a4, 00€CTIEYNBAIOLINX
JOCTUKEHHE LIETH NTPOEKTA, C YIETOM UMEIOLINXCS
pecypcoB U orpaHuueHui (0e3 NpuBs3KH K
npo¢eCCHOHATLHOMY CTaHApPTY)

N-4 YK-2.2 TIpoekTupoBaTh peuieHue
npodeccuOHaTbHON 3aa4M, YUYUTHIBasI TPEOOBaAHUS
MIPaBOBOI'0 PETYINPOBAHUS, YKOHOMUYECKOM

3¢ (HEeKTUBHOCTH M 3TUYECKHE CTaHAapTHI (0e3
MPUBS3KHU K NPOPECCHOHATBHOMY CTaHJApPTY)
HNmeer HaBbIKK

NJI-5 YVK-2.1 Bragenue MeTogaMu IEKOMITO3UITMH
LieJIel U IUIAaHUPOBAHMSI 3TANIOB IPOEKTHOM
NeSITEIbHOCTH B YCJIOBHUSIX 33JaHHBIX PECYPCHBIX
orpaHudeHuil (6e3 MpuBsI3KU K
npodeccrnoHalbHOMY CTaHAAPTY)

UJ-6 VYK-2.2 Bnagenume HaBbIKaMUd aHalW3a
MIPOEKTHBIX PELIEHUII Ha COOTBETCTBUE MPABOBBIM,
HSKOHOMHYECKUM U OSTHYECKUM TpeOOBaHUSIM B




npodeccuonanbHoil  chepe (0e3 TMPUBIZKU K
npo¢eCCHOHAITBHOMY CTaHAAPTY)

1.2. MecTto nucuumiinnsl B ctpykrype OIIOII BO
Hanpasiienusi noaroropku 15.03.06 MexaTtpoHuka u po00TOTEXHUKA, HANIPABJEHHOCTH (PO uIb)
«MexaTpoHUKa)

Ne TIpentecTBYyIOLIME HCHMITHHEI Mocaenyonye uCHMIIHHBI
(A CUMIVIMHBL, H3y4YaeMble IapaJljieJIbHO)
1 2 3
1. | DkoHOMUKaA DOKOHOMUKA MPEANPHUITHH (OpTaHU3aINN)
2. | MenemxmeHT
3 bu3Hec-KOMMYHUKaIMH 1 1EJIOBEIE
TIePETOBOPHI

TlocrnedosamenvHocmv hopMuposanuss KOMNEMeHYUull 8 YKA3AHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEeHA 8 3a8UCUMOCIU OM POopMbl U CPOKA 0OVUeHUA, a MaKdHce NPenooasaHusi ¢ UCNOIb308AHUEM
OUCTNAHYUOHHBIX MEXHON02UL 00)YeHUsL.

1.3. HopmaTuBHAasl JOKYMEHTALUS

Pabouas nmporpamMa y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:
@enepallbHOTO  TOCYJApPCTBEHHOTO  00pa3oBaTENBHOTO  CTAaHJapTa BBICIIETO OOpa3oBaHHs IO
HanpasieHuio noarotoBku 15.03.06 MexaTponuka u po0OTOTeXHHKA, HANPABJIEHHOCTH (MPOoduIb)
«MexaTpOHUKA;
- VYuyeOHOro 1uraHa HampaBieHus noArotoBkd 15.03.06 MexaTrponnka u poOOTOTeXHHKA,
HanpaBJieHHOCTH (nmpo¢uib) «Mexarpouuka» 2027 romga Habopa,
- OO0pasma paboueii mporpamMmbl yueOHoM nucuuriuHbl (mpuka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTu4ecKHii IJIaH
QOunast ¢popma o0ydyeHnus (IOJTHBIH CPOK)

TeMa AUCHMIIMHDBI

TpynoeMKocTh

Bcer

AyIMTOpHBbIE 3aHATHSA

JI

113 (J13, C3)

CPO

Koa unaukaropa
U JeCKpPUITOpa
JOCTHKEHUS
KOMIIeTeHI Uil

2

4

5

7

Tema 1. OCHOBHBIE TTOJT0XKEHUS
TEOPUU YIIPABJICHUS TIPOCKTaAMH

10

NJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 2. )Xu3HEeHHBIN ITUKI U
CTPYKTypa IMPOeKTa

10

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 3. YnpaBieHue coaep:kaHueM
MIpOeKTa

10

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJ1-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 4. YnpaBneHnue BpeMeHeM
MPOEKTa

10

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 5. YnpaBieHue CTOUMOCTBIO
IIPOEKTa

10

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJ1-6 YK-2.2

Tema 6. YrpaBieHue Ka4yeCTBOM
MPOEKTa

10

V-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 7. YrpaBieHue puckamu
MIPOeKTa

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJ-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 8. YpaBiieHue nepcoHajioMm
MpOeKTa

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJ1-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Buja npoMexxyTO4HOM aTTecCTALMU
(Ox3ameH)

36

HToro

108

16

16

40




Pa3nen 3. Coaepxanue Iy CUUMIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. OcHOBHbBIE MOJI0KEHUS TEOPUH YIIPABJIEHHS NMPOEKTAMU

[TonsiTue «HIpPOEKT», «ylpaBieHHE MpoekTamMu». CyIHOCTh M MpPEeUMyLIECTBa MPOEKTHOTO
yIIPaBIICHUS.

ITpoekrt. [Iporpamma. CymiecTByrouue TpaKTOBKY NOHTUS poeKT. [Ipusnaku npoekra. [Tpoext u
pOrpaMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTEPUCTUKU. TpH acmeKkTa pealn3aluu MpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

Pa3zHoBunHOCTH M Kiaccudukaius npoekToB. OcOOEHHOCTH Pa3InYHbIX BUI0B IIPOEKTOB.

Hcropuueckue npearnocbulKd U yCIIOBUS MOSIBICHUS HAyKU U NPAKTUKU YIPAaBJICHUS MPOCKTAMU.
OBOJIIOLIMOHHOE Pa3BUTUE YNPABJIEHUS MPOEKTAMHM KaK CaMOCTOSITEIbHOM 00JacTH HAyKU M IPAKTUKU
YIIPABJICHYECKOU IEATEIBHOCTH.

OcHOBHBIE METOBI, UCIIOIB3YEMbIE B IIPOCKTHOM JEATEIBHOCTH.

[Tonstne y4yacTHUKOB mpoekTa. COCTaB y4acTHUKOB NpoekTa. Pomb M (yHKIMHM OCHOBHBIX
y4acTHUKOB. B3zanMopelcTBue ydacTHUKOB npoekTa. [IpuMmepsl omnpezneneHuss cocraBa y4aCTHUKOB
IIPOEKTA.

OpranuzalnoOHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTaMU.

Tema 2. 7Ku3HeHHBI UK U CTPYKTYPa NMPOEKTA

Crpykrypsl mnpoekta. [loHsTue cTpykTyp mnpoekTa. IIpMHIUIBI CTPYKTYpHOM JAE€KOMIIO3ULIUU
npoekTa. [IpaBuna mocTpoeHus: CTpyKTyp mpoekTa. TUIbl U MPUMEPhl CTPYKTYPHBIX MOJENEH MpoeKTa,
UCTIOJIB3YEMBIX B YIPABICHUU TpoekTaMu. [loHATHSA >KM3HEHHOro IMKiIa W (a3 mpoekra. OOmas
CTPYKTypa XHU3HEHHOTO IMKJIa MpPOeKTa. Pa3HOBHAHOCTH M NPUMEPHI JKU3HEHHBIX IMKIOB MPOEKTOB.
B3anMoCBsI3b JKM3HEHHBIX LUKJIOB MPOEKTA, MPOAYyKTa U opranuzanuu. CocTtaB U coAep:kaHue padoT
OCHOBHBIX (a3 KM3HEHHOTO LMKJIA MpoekTa. [loHsTHe M Ha3HaueHUe BeX U KOHTPOJBHBIX COOBITUH B
npoekre. [Ipumepsl NocTpoeHUs KU3HEHHBIX [IMKJIOB IIPOEKTOB.

Tema 3. YnpasJ/ieHue coep:kaHueM NPOEKTa

[IpenmerHble oOnacTu mpoekTa. ba3zoBble (yHKLUMOHANIbHbIE 00JACTH YHPABICHHS IMPOEKTaMH.
VYnpasneHue copepxkanueM 1 00beMaMu padoT. DTalbl polecca yIpaBieHHUs COAEPKaHUEM IIPOEKTa.

[Tponiecc cb6opa TpeGoBaHUM, €r0 MHCTPYMEHTHI U MeTobl. Mepapxus TpeGoBaHM U1 MPOEKTa.
Matpuna oTcineXxuBaHHs B3aUMOCBSI3aHHBIX TPEOOBAHU.

IIpouecc ompeneneHus coxepxkanus npoekra. IIpomecc MOATBEpKIECHUS COACP)KAHUS IPOCKTA.
[Iponecc ynpaBineHus N3MEHEHUSIMH COAECP/KAHUS IPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM MPoeKTa

Ilenu, 3a1aun 1 METO/IbI YIIPaBICHUs BpeMeHeM npoekTa. CeTeBble rpadMKu METO/1a KPUTHYECKOTO
nytu (CRM). Cereble rpaduku merona MPM. CereBbie rpapuku merona PERT. CereBble Moaenu
merona GERT. CereBble MaTpHIbI.

CereBas Mozenb «paboTa-crpenka». CeTeBas MoJIeNb «pabOTa-BEPIINHAY.

Metoa KpUTHYECKOTO MYTH U CXeMa ero NMpuMeHeHus. BBeeHne pUKTUBHBIX U JIOTIOJIHUTENbHBIX
COOBITHH.

ITpoueccel ynpasieHus: BpemeHeM. Onpenenenue onepauuid. OnpeneneHue nociae10BaTeIbHOCTH
onepanuii. OneHka pecypcoB omepanuii. OrieHKa IIUTEIBRHOCTH omnepanuii. Pa3zpaboTrka pacmucaHusl.
VYmpaBieHne pacrucaHueM.

Tema 5. YnpasiieHHe CTOUMOCTBIO IIPOEKTA

Croumocth mpoekta. COCTaBISIIOINIME OIEHKHM CTOMMOCTH MpoekTa. OCOOEHHOCTH IpOEKTa,
YUUTBIBAEMBIE TIPU YIIPABIEHUH €TI0 CTOMMOCTBIO.

MeTo/1p1 OIIEHKH CTOMMOCTH: SKCIIEpPTHAs OIIEHKa, MapaMeTpruyecKas OLleHKa, OlIeHKa 110 aHaJloram,
OILIEHKa «II0 TPEM TOYKam», OLIEHKa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAIN3 PE3EPBOB, aHAIIN3
IIPEJI0KEHU I UCTIONIHUTENEH, CTOUMOCTh Ka4eCTBA.

HpI/IHHI/IHBI OIICHKHU CTOMMOCTHU ITPOCKTA.



PaspaboTtka cmet. bromkerupoBanue. AIropuT™ pa3paboTKu Or0pKeTa.
[TokazaTenu st oneHkH (puHAHCOBOM A(DPEKTUBHOCTH MPOEKTA. DTambl Mpoliecca OmpeaeIcHUs

CTOUMOCTH ITPOCKTA.

[TporHO3UpOBaHWE CTOMMOCTH MTPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCcTBOM MPOEKTa
KauectBo nmponykra npoekra. KauectBo npoekra. OCHOBHBIEC HANPABJICHUS YIIPABICHUS Ka4e€CTBOM

IIPOCKTA. HpI/IHHI/IHI)I YIIpaBJICHUA KAQ4C€CTBOM. (DaKTOpI)I, BJIMAIONIME HA YIIPABJICHUC KaYECTBOM IIPOCKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAU€CTBa.
JloKkyMeHTanus 1o ylnpaBICHUIO Ka4Y€CTBOM.
OpraHu3allMOHHOE 00ECHICUCHNE YIIPABICHUS KaUeCTBOM.

Tema 7. YnpaBiieHHe pucKkamMu poeKTa
Puck u Heompenenennoctsb. Buasl puckos. Ilporeccs! ynpasieHnus puckamu npoekrta. ['paHulisl

YIIPABJICHUS PUCKAMU.

OcHoBHBIE METOIbI 0OHAPYKEHUS PUCKOB. METObl CHIXKEHUS PUCKOB.
Opranuzanus padoT MO YIPaBICHUIO PUCKAMHU.

Tema 8. YnpasJ/ieHHe epCOHAIOM MPOEKTa
OCHOBHBIC IPUHINIIBI U 33141 CHCTEMBI YIIPABJICHHUS IIEPCOHATIOM ITPOEKTA.
Komanna mpoekra. Ee crenuduka kak denoBeueckoro pecypca. OCHOBHbIE TPOOJIEMBI,

BO3HHUKAIOIIIKE NP yIpaBlIeHUH KoMaHA0H. OCHOBHBIE MOAXO0AbI K (POPMUPOBAHUIO KOMaHAbl. BrnusHue
(bakTOpOB BHEIIHEH CpeJibl Ha TNIAHUPOBAHUE KOMAaH/IbI IIPOEKTa

HaGop mnepconana mpoekrta. Pa3BuTne KkomaHabl MpoekTa. YIpaBleHHWE KOMAaHIOM IPOEKTa.

OO0yueHue U MOTUBALIMS KOMaHbI TPOCKTA.

3.2. Conep:xaHue NPAKTUYECKOr0 0JIOKA AUCHUILIUHBI
Ounast ¢popma o0yuyeHnus (OJTHBIH CPOK)

Ne Tema npakTH4eCcKOro (CeMHHAPCKOr0, 1a00PATOPHOIO0) 3aHATHUS
1 2
113 1 Tema 1. OcHOBHBIE MOJOKEHNS TEOPUH YIIPABICHUS TPOEKTAMHU

1132 Tewma 2. )Ku3HeHHBIH ITUKI U CTPYKTYpa MPOEKTa
1133 Tewma 3. YpaBiieHue cofep>KaHuEM IPOEKTa

113 4 Tema 4. YpaBiieHue BpeMEHEM NIPOEKTa

1135 Tewma 5. YpaBiieHHE CTOMMOCTBIO IIPOEKTA

113 6 Tewma 6. YpaBiieHue KaueCTBOM MTPOEKTa

1137 Tema 7. YipaBneHue puckaMy IPOEKTa

I13 8 Tewma 8. YpaBiieHue NepcoOHAIIOM NPOEKTA

3.3. O6pa3oBaTenbHbIe TEXHOJIOTUHN
Ounas ¢popma o0yuyeHus (MOJHBIH CPOK)

Bun ®opma / MeToasl o
"0 y4eOHOTO
Ne Tema 3ansaTus y4eOHOro HHTEPAKTHBHOIO
BpeMeHHU
3aHATHSA 00yueHust

1 2 3 4 5
1 Tema 1. OcHOBHBIE TOJOKEHHUS TEOPUHI m3 Keic-MeTon 100

ynpaBlieHHs IPOSKTaMHU
5 Tema 5. YpaBiieHHE CTOUMOCTBIO 3 Kefic-Metox 100

MPOEeKTa
3 | Tema 7. YnpaBineHue puckaMu IpOEKTa 113 Keiic-meTon 100
4 Tema 8. Ypasnenue nepcoHaiom 3 Keic-MeTon 100

MpOeKTa

Hroro % 25%




Pa3gen 4. Opranuzanmsi caMoCTOsITeJIbHON PadoThI 00y4aroIMXcs
4.1. Opranuszanus caMOCTOATEJbLHONH PadoThl 00yYAI0IMXCS

Ne Tema AUCHUMILTHHBI Ne e pexomenyemoi
BOIPOCOB JIMTEPaTYpPhI

1 2 3 4

1 Tema 1. OCHOBHBIE TTOTOXKEHUS TEOPUU YTIPABICHUS 1,2,3,4,10,1 1-9

MIPOCKTaMHU 1

2 | Tema 2. )KuzHeHHBIH IIUKI ¥ CTPYKTYpa MPOEKTa 7,12 1-9

3 | Tema 3. YpasiieHue cofepkaHHEeM IPOCKTa 13 1-9

4 | Tema 4. YpaBieHre BpeMEHEM MPOEKTa 14 1-9

5 | Tema 5. YrpaBiieHue CTOMMOCTBIO TIPOCKTA 16 1-9

6 | Tema 6. YipaBieHue KaueCTBOM IIPOCKTA 5 1-9

7 | Tema 7. YrpapiieHue pucKaMu IPOEKTa 18 1-9

8 | Tema 8. YmpasiieHue epcoOHANIOM IPOCKTA 6,8,9,17, 19 1-9

Hepeqenb BOIIPOCOB, BLIHOCUMBIX HA CAMOCTOATCIbHYIO paﬁoTy oﬁyqamumxcﬂ

[TpoekT u nmporpaMmbl Kak OOBEKTHI YIIPaBICHHUSL.
CrpaTerndeckoe ynpapieHUE IPOCKTaMHU.

Kpurepuu ycrnexos u Hey1ad IpoeKTa.

BrnusiHue okpy»eHMsl Ha pa3Hble THIIBI IPOEKTOB.
KBamudukanus u ceprudukanms MeHeIKepa IPOeKTa.
PyKkoBO/ICTBO U JINJIEPCTBO B IPOEKTE.

OpranuzalvoHHbIE CTPYKTYPBI IPOEKTA.

Mertobl IpoBeIeHNs IEPErOBOPOB U JIETOBBIX BCTpEU.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aUMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
0. ITpoekTHO-OPUEHTHPOBAHHOE YIIPABIICHHE.

1. Vnpasnenue npoektamu B COBPEMEHHBIX ycioBusix Poccun.
12. Craauu npouecca ynpaBieHUs IPOEKTAMU.

13. VYmnparienue npenMeTHOI 00JIaCTbIO TPOEKTA.

14. VnpasieHue NpoeKTOM 110 BpEMEHHBIM TapaMeTpaM.

15. Vmpasnenue KoH(IMKTaMHU B IPOEKTE.

16. Pa3paboTka cuCTEMBI yueTa U OTYETHOCTH B IIPOEKTE.

17. VYmpaBneHue U3BMEHEHUSIMHU B IIPOEKTE.

18. CucteMHBbIH MOIXO U UHTErPALMsl B YIIPaBIEHUH TPOEKTOM.
19. KoopauHanms paboT UCTIOIHUTENEH MTPOeKTa.

RBPBOoOo~NOA~WNE

4.2. IlepedyeHb y4eOHO-MeTOANYECKOI0 00ecneYeH!s CAMOCTOSITeJIbHOI padoThl 00yUarommxcs

CamocrosrenbHas paboTa oOyyaromuxcs oOecreyrBaeTcsl CIeIyIOIUMH y4eOHO-METOANYECKUMU
MaTepHralaMHu:
1. VYkazaHusMH B paboueil mporpamme no aucuuiuivge (. 4.1.)
2. JleknmoHHBIE MaTEepHAJIBl B COCTaBE yu4eOHO-METOJMUECKOT0 KOMIUIEKCA 110 UCIUTITHHE
3. 3ajaHusAMM U METOJUYECKUMH PEKOMEHAALUSAMH [0 OpraHU3alMl CaMOCTOSATENILHOW paboThI
00yJaroIMXCs B COCTaBE Y4€OHO-METOINYECKOT0 KOMIUIEKCA 110 JUCIUILIIHHE.
4. T'moccapueM no JUCLUUIUIMHE B COCTaBE y4eOHO-METOJUUECKOr0 KOMIUIEKCA M0 AUCIUIIIUHE.



Pa3nes 5. @oH/x OLEHOYHBIX CPEACTB VI MPOBEACHHUA TEKYIEero KOHTPOJISI H MPOMEKYTOYHOM

arTecTalMy 00yYAKO M XCS

DOoHO oyeHOUHbIX cpedcm8 no OUCYUnIuHe npedcmasisen coool coO80KYNHOCHb KOHMPOIUPYIOUUX
Mamepuanoe npeOHA3HAYeHHbIX Ol USMEPEHUs YPOBHA OOCMUNCEHU 00VUAIOWUMUCS YCIAHOBIEHHbIX
pe3yibmamos obpazosamenvhol npocpammel. ®OC no oucyuniume UCNONb3YeMcs Npu NposeodeHuu
ONepamusHO20 KOHMPOIA U NPOMENHCYMOYHOU ammecmayuu ooyyaowuxcs. Tpebosanus Kk cmpykmype u
cooepoicanuro ©OC Jucyunaunsl peenamenmupyromes Ilonoscenuem o gponoe oyeHoUHbIX Mamepuaios
N0 NPOSPAMMAM 8bICULE20 0OPA30BANUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. HacnopT ¢oHAa OLIEHOUYHBIX CPEACTB
Ounas popma o0yueHus (IOJHBII CPOK)

KonTpoaupyemsle pa3aesnsl (TeMbl)
AUCUUIIHHBI

OueHoYHbIE CpPeACTBA

JI

3
(13,
C3)

CPO

Koa ungukaropa u
JeCKPUNTOPA 10CTHKEHUS
KOMIIETEeHI[MH

2

3

4

5

6

Tewma 1. OcHOBHBIE TOJOXKEHHUS TEOPUHU
yIIpaBJICHHUS MPOEKTaMHU

YO

KM

IIPB

W1 YK-2.1
WJI-2 VK-2.2
WJI-3 VK-2.1
WJI-4 YK-2.2
WJI-5 VK-2.1
WJI-6 VK-2.2

Tema 2. JKu3HeHHBIA LUK U CTPYKTYypa
MpoeKTa

YO

IIPB

IIPB

WJ-1 YK-2.1
UJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 3. YmpaBneHue coaepikaHuemM
IpoeKTa

YO

IIPB

IIPB

V-1 YK-2.1
WJI-2 YK-2.2
UJ-3 YK-2.1
UJI-4 YK-2.2
UJ-5 YK-2.1
UJI-6 YK-2.2

Tema 4. YpasieHne BpeMEHEM MMPOEKTa

YO

IIPB

IIPB

UJI-1 YK-2.1
UJI-2 YK-2.2
WJ-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tema 5. YnpaBiieHHE CTOUMOCTBIO
MIPOEKTA

YO

KM

I1PB

V-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
UJ-5 YK-2.1
UJI-6 YK-2.2

Tewma 6. YpaBieHue KauecTBOM MTPOEKTa

YO

IIPB

IIPB

UJI-1 YK-2.1
UJI-2 YK-2.2
UJ-3 YK-2.1
UJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

Tewma 7. YpaBieHue puckaMu MpoeKTa

YO

KM

I1PB

W1 YK-2.1
WJI-2 VK-2.2
WJI-3 VK-2.1
WJI-4 YK-2.2
WJI-5 VK-2.1
UJI-6 YK-2.2

Tewma 8. YpaBieHue nepcoHajloM

YO

KM

I1PB

UJ-1 YK-2.1




MPOEKTA NJ-2 vK-2.2
NI-3 ¥K-2.1
NI-4 YK-2.2
NI-5 YK-2.1
NJ-6 VK-2.2

YciaoBHbIe 0003HAYeHHS OLeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

33 —3amuTa BBIIOJHEHHBIX 33JaHUN (TBOPYECKMX, pACUeTHbIX U T.I.), IPEICTaBICHHE
MpE3EHTALN;

T — TecTupoBaHue 110 Oe3MaIIMHHON TEXHOJIOTUH;

YO — ycrupiii (GpoHTaNBHBIN, HHAMBUYATbHbIH, KOMOMHHUPOBAHHBIH) OIPOC;

KM — xeiic-meTton;

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PEIICHHH 3a/1aHUH, BBITOJTHEHHBIX 3aJaHUN
B 3JIEKTPOHHOM BHJIE U T.1.;
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5.2. OneHo4HbIe CpeACTBA TEKYLIEro KOHTPOJIA
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I

Tema Ne 1: «OcHOBHBIE MOJIOKEHHUSI TEOPUH YIIPABJIEHHUSI TPOEKTAMM»

BrinonuuTe TecTOBBIC 3aJaHUS.

1.1. Yro Takoe npoeKkT?

a) BpEMEHHOE MPEeIIPHUATHE ISl CO3JaHUsI YHUKAJIbHBIX Pe3yJbTaToOB, IPOJIYKTOB WU YCIYT;

0) ympasisieMoe IeJICHANPaBICHHOE H3MEHEHUE HCXOTHOTO COCTOSIHUS JTFOOOW CUCTEMBI,
CBSI3aHHOE C ONTUMU3ALMEN 3aTpaT BPEMEHH U PECYPCOB;

B) 3aMbICE]I, UJIesl, HAMEPEHUE;

I') BCE BapUAHTHI BEPHBI.

1.2. K xakum rojjaMm OTHOCST 3apOKJICHUE YIIPABICHUS MTPOSKTAMHU KaK CaMOCTOSTEIHHOU Chepbl
NEeITEILHOCTH?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-M rogam XX Beka;

r) k 80-m rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOLIUMI TOHATHE «IIPOEKT».

a) opraHu3anus MpOU3BOACTBEHHON AESITETbHOCTH;

0) HATMYWE OPTaHU3AMMOHHON CTPYKTYPhI YIIPABIICHUS;

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 332 OTPAHUYEHHOE BPEMS;

I') B3aUMO/ICIICTBUE POEKTHON OpraHU3alliy ¢ BHELIHEH cpesioil.

1.4 Beigenure npu3HaK, OTIHYAIONIUN MPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.

a) OJTHOKpaTHas1, HE [IUKINYECKas JeTEIbHOCTD;

0) HenpepBIBHBIN MPON3BOICTBEHHBII MPOIIECC;

B) MIEPUOIUYECKH MOBTOPSIOIIMUNICS BBITYCK MPOAYKIIHH,

T') HAJIMYUE CIeIMATbHON CUCTEMBI YIIPABICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO 9 KOHOMUUYECKHUX MTPOCKTOB?

a) LEeJbl0 HKOHOMHUYECKOTO TMPOEKTa SBIAETCSA YIy4yIIeHHMEe HSKOHOMHMYECKUX IOKa3aTenei
(GYHKIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHUYECKOTO MPOEKTA MpPeBAPUTEIHLHO HAMEUAIOTCsI, HO TPEOYIOT KOPPEKTUPOBKHU
10 Mepe MPOABMKECHUS TIPOEKTA;

B)KOJIMUECTBO PECYPCOB OMPEEISIETCS BOZMOXHOCTIMU MPEAIPUITHH;

T') KOJIMYECTBO PECYPCOB OTPAHUYECHO MTPOU3BOCTBEHHBIMU MOIIHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COITUAIBHBIX MTPOEKTOB?

a) IEeJIbIO COIIMAIIBHBIX MPOEKTOB SBJICTCS YIyUYIIEHNE YKOHOMUYECKUX TIOKa3aTeNIel CUCTEMBI;

0) CPOKHM MPOEKTA YETKO OMPEIeNICHbI U He TPEeOYIOT KOPPEKTUPOBKHU B TIPOIIECCE pealln3alllii;

B) KOJMYECTBEHHAS U KAU€CTBEHHAs OIICHKA JOCTHXKEHUSI Pe3yIbTAaTOB CYIIECTBEHHO
3aTpyaHEHA;

T') OCHOBHBIE OTPAHUYCHHUSI CBSI3aHbI C TUMUTHPOBAHHOM BO3MOKHOCTBIO UCTIOIB30BAHUS
TEXHUYECKUX MOIIHOCTEH.

1.7 Kakas pazHuia Mex1y ITpOEKTaMH U ONIEPAIMOHHON MTPOU3BOJACTBEHHON JIESITEIHLHOCTHIO
(HECKOJbKO BapUAaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HETIPEPHIBHBINA XapaKTep;

0) POEKTHI HIMEIOT MOBTOPSIONINIACS XapaKTep;

B) IPOCKTHI YHUKATbHBI/WHINBUTYaTbHEI;

T') IPOEKTHI BPEMEHHBI.

1.8. Uto Takoe PMBOK?

a) METOJl KOOPJMHAIIMH BBITIONHEHUS! KPYIMHBIX TPpoeKToB B CILIA;

0) METOBI IOCTPOCHHUSI CETEBBIX MOJIENIEH, pa3paboTaHHbIE COBETCKUMHU YUCHBIMU;

B) METOJ] aHATTN3a U OLIEHKH MPOTPaMM;

T') CBOJI 3HAHUI MO MIPOEKTHOMY YIIPABJICHHUIO.

1



1.9. YTo u3 mepevnciIeHHOro HUXe MOXKET SBIATbCA 00BEKTOM YIPABICHUS B IPOCKTHOM
MEHEDKMEHTE (HECKOIbKO BApPHAHTOB OTBETOB)?

a) mopTQeb MPOEKTOB;

0) mporpamma,;

B) CTaJMH >KM3HEHHOT'O 1IUKJIA IPOCKTA;

I') yCTaB MPEANPUATHUS, PEATU3YIOLIErO IPOEKT.

1.10. B yem 3akirogaeTcs KJIIOUEBOE IPEUMYIIECTBO YIPABIEHUS POEKTaMu?

a) DKOHOMUSI BPEMEHH U PECYPCOB Ha peain3aliio IpOoeKTa 3a cueT NpuMeHeHus 3P (HeKTUBHbBIX
METO/I0B, TEXHOJIOTUN M HHCTPYMEHTOB yIIPaBJICHUS.

6) Bo3MOXHOCTB C TOMOIIbIO UHCTPYMEHTOB IIJIAHUPOBAHUS CMOJICIIUPOBATH JIETAILHO U
(dbopManu30BaTh peaan3auio MPOeKTa.

B) BO3M0OXHOCTH OCYI11eCTBUTH O0BEKTUBHYIO OLIEHKY SKOHOMUYECKO! 3((heKTUBHOCTU
MHBECTUILIMOHHOTO MIPOCKTA.

r) ®opmupoBanue 3¢pGHEeKTUBHON KOMaH/IbI 110 peain3alui MOCTaBICHHOH 1IeNn

1.11 PykoBonuTenb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHUKAM;

0) macCUBHBIM yYaCTHUKAM;

B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

1.12 Yro coboii ipecTaBiIseT MpoIece yrpaBIeHUs MPOSKTOM?

a) MpolLIecC B3aUMOICHCTBUS 3aKa3UMKa U UCTIOTHUTEIIS;

0) opraHu3aIoOHHAas CTPYKTYpa yIpaBICHUS;

B) JICHCTBUS U MIPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GQyHKIUI yIpaBlieHus MPOEKTOM;

I') pEryJiipHO MIPOBOMMbIE COBELLIAHUS IIEPCOHANIA, 3aHATOrO B pealln3alluy IIPOEKTA.

1.13 Yto Takoe npeameTHas 00JacTh MPOEKTa?

a) COBOKYITHOCTb IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH OOECIIEUEHO B
pe3yNbTaTe 3aBEPIICHUS OCYIIECTBISIEMOTO MPOEKTa,

0) pe3yJbTaThl MPOEKTA;

B) MECTOIIOJIOKEHHE TPOEKTHOTO ouca;

I') IpyMna 3J1€MEHTOB (BKIIOYAIOIIMX KaK JII0JeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE0€ B LIESIX
JOCTHKEHUS TIOCTABIICHHBIX TIepe/l HUMH LEJeH.

1.14 Yto0 coboii mpeacTaBiseT >KU3HEHHBIN IIUKJI TPOEKTa?

a) JOKYMEHT, TPEICTaBISIONINI XapaKTEPUCTHKY OCHOBHBIX TApaMETPOB MTPOEKTA;

0) IpPOMEXYTOK BPEMEHH MEX/Ty MOMEHTOM IOSIBJICHUS IPOEKTa U MOMEHTOM €Tro JIMKBHU/IAIIH;

B) COBOKYITHOCTH OTJICIBHBIX Pa0OT MO peaau3aiyy MpoeKTa;

I') IEepUOJ] OCTABKU MaTEePUAIBHBIX PECYPCOB.

1.15 Yto takoe ¢aza nmpoexra?

a) MOJHBIN HaOOP Moce0BaTeIbHBIX PA0OT MPOEKTA;

0) pa3OMBKa MMPOEKTA HA HEPAPXUUECKUE TTOJICUCTEMBI U KOMITOHEHTHI,

B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHHSI KOHTPOJIS HaJl XOJI0M €ro
peanuzanuy;

r) Ha0Op JIOTHYECKH B3aUMOCBS3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILIEHUS] KOTOPBIX
JIOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA.

1.16 Yto u3 nepeuncnenHoro Hwke HE oTHOcHUTCS K 0051aCTSIM 3HaHUH B TPOEKTHOM
MEHEKMEHTE?

a) yrpaBJIeHUE BPEMEHEM;

0) ynpaBiieHHE TIEPCOHATIOM;

B) YIpaBJeHHUE TUIAHUPOBAHUEM;

I') yIpaBjIeHUE PUCKAMHU.

1.17 CooTHecuTe MepHOAbl pa3BUTHS POEKTHOTO YIIPABICHUS 3a PYOEKOM € MX
XapaKTePUCTUKAMMU:
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1. 1930-50-¢ rr.

a) pa3BUTHE CHUCTEMHOr0 MOAXOAa K
YIPABJICHUIO TPOCKTOM

2.1960-¢ rr. 0) 3apoKJeHIE YIPABICHUS TPOCKTOM

3.1970-e rr. B) Ppa3BUTHE METOJOB  CETEBOIO
IJTAHUPOBAHHMSI

4.1980-¢ rr. I') yOpaBleHHE TPOEKTOM Kak cdepa
poeCCUOHATILHON I TETLHOCTH

5. 1990-e rr. 1) HOBBIC HampaBlIeHUS U CQepsl

IMPUMCEHCHUA YIIPABJICHUA ITPOCKTOM

1.18 CooTHecute nepuoabl pa3BUTHS POEKTHOTO yrpaBieHus B Poccuu ¢ ux

XapaKTCPHUCTUKAMM:

1. 1930-50-¢ rr.

a) BHCAPCHUC W Pa3BUTUC MCTOJ0B
CCTCBOI'O INIAaHWUPOBAHMA U YITPABJICHM,

2.1960-¢ rr. 0) MpOrpaMMHO-IIETICBOE YIIPABIICHUE;

3.1970-e rr. B)  MPEONOCBUIKM  BO3HHKHOBEHUS
yIpaBJICHUS IPOECKTOM;

4.1980-e rr. r) BxoxJeHue Poccum B MHUpPOBOE
COOOIIECTBO YIPABJICHUS IPOCKTOM;

5.1990-e rr. 1) pa3BUTHE IPOTPAMMHBIX KOMITJIEKCOB

IMPOCKTHOI'O YIIPABJICHUSI.

1.19 YcraHOBUTE COOTBETCTBUE:

1. TepMuHaIbHBINA MPOEKT

a) IpPOEKT, HE MMEIOLIUX KOHEYHBIX
LeNel, JOCTH)KEHUE KOTOPBhIX O3Hayano Obl
3aBepLICHHE IPOEKTa, HE TOJIBKO B XOJe
HHULIMAOWU IIPOCKTAa, HO U B XO04€ YIIPAaBJICHUA
JAHHBIM IPOEKTOM, T.e. TpU Ppealnu3aLuu
IMPOCKTa NPOUCXOJUT OTKA3 OT HOTCHHI/IaJII)HOfI
BO3MOYKHOCTH €ro 3aBEepLICHUs

2. Pa3BuBarouuiicst npoexkT

0) MPOEKT, UMEIIUN TEPMUHAIbHYIO
LeJlb M 4YEeTKO OrpaHUYEHHBIH >KU3HEHHbIH
LUKJL;

3. OTKpBITHIN IPOEKT

B)IIPOEKT, Ha MOMEHT HWHHUIMAIUN HE
AMEIOIMWNA KOHEUHBIX IIeJiel, JOCTH)KEHHE
KOTOPBIX OBl O3HAYAJIO 3aBEpIlIEHNE MPOEKTA.

1.20 BeiaenuTe NOACUCTEMBI YITPaBJIEHUS IPOEKTOM:

a) ynpaBJieHUE COAEepKaHUEM MPOEKTa,
0) ynpaBieHHe KayeCTBOM IPOEKTa,
B) yIipaBJIeHHE IUIaHUPOBAHUEM IIPOEKTa,

r) YIIPAaBJIICHUC KOMMYHUKAIUAMUA IIPOCKTA.

Tema Ne 4: «YnpaBjieHHe BpeMeHeM NMPOEKTa

3aganue 1

HOCTpOI/ITL ceTeBoi Fpa(l)I/IK. prOCTI/ITB CCTCBYKO MOJICIIb, I[O6I/IBIJ_II/ICL HaAaMMCHBIICIO KOJHMYCCTBA

JIMIIHUX CBsI3ei M nepeceyeHuid. [loctponuts nuarpamMmy npenmniecTBOBaHMS.

[IpenmecrByromas PaccmarpuBaemas IIpenmecTByromas PaccmarpuBaemas
pabota pabota pabota pabota
- A | il XK
A b A,b,B 3
- B X, 3 )4
A, B r K, E, N K
A, B | A.B I
I, T E - M
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A B H I, H 0

3aganue 2

BrimonHuTe TecTOBBIE 3aJaHUS:

2.1 Yro u3 nepeuncnennoro Hmwke HE saBisercs ucxomuoi nadopmanueid aist onpeaesieHus cocTaBa
orepaiuii, KOTopble HEOOXOAUMO BBIIIOJIHUTE AJISl IOy4YEHUS pe3yIbTaToB IpoeKTa’?

a) uepapxuieckas CTpykty papador WBS;

0) onrcaHue CoepIKAHUS MTPOCKTA;

B) I1a0JIOHBI (TUIOBBIE PParMEHTHI padOT MO aHAJOTUYHBIM IPOCKTaM);

T') BCE BBIIIETIEPEUNCICHHOE.

2.2 JlaiiTe onpenencHue MOHSATHIO pad0Ta B CETEBOW MOJICIH.

a) MPOU3BOJICTBEHHBIH Ipoliecc, TPEOYIOUHi 3aTpaT BPEMEHU U PECYPCOB U MPUBOISIINN K
OIpEICIEHHOMY pe3yJbTary;

0) coOBITHE UITK JaTa B XOJI€ OCYIIIECTBICHUS ITPOCKTA;

B) nepuoj paboyero BpeMeHH, KOTOPbI HE0OXO0AUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PadoTYy;

T') BpeMsi, 3aTpayeHHOe COTPYIHUKAMHU Ha MOJy4eHHe pe3yibTaTa.

2.3. Uto co0oii mpeacTaBisioT MeTo ] Kputudeckoro myTd (CPM) u METOIOIICHKHU U IIepecMOTpa IIaHOB
(PERT)?

a) METOBI OLEHKH 3(P(PEKTUBHOCTH IPOCKTOB;

0) METO/IbI IMJIAHUPOBAHUS MPOEKTOB;

B) METO/bI OLIEHKH PUCKOB, CBSI3aHHBIX C pealn3alieil IpoeKToB;

') METOJIbl MHUIIUAIIUU TIPOEKTOB.

2.4 Metoapl yIipaBiIeHHs Ha OCHOBE CETEBBIX MOJIEJIEH NOTYyYMIIN Ha3BaHUE:

a) METOJIbI 0030pa U MePecCMOTpa MPOrpaMm;

0) METOJbl CETEBOro IJIAHUPOBAHUS U YIIPABICHUS;

B) MPOrpaMMHO-IIENIEBOM MOIXO;

I') METOJbl KPUTUYECKOTO ITYTH.

2.5 ®uktuBHas paboTa — 3TO:

a) TPYyIOBOH MPOIIECC, HE UMEIOIIHNI pe3yIbTaTOB;

0) HeorTaurBaeMas paboTa;

B) paboTa, pe3ynbTaThl KOTOPOH HUKOMY HE HYXHBbI;

T') 3aBUCUMOCTB MEX]y IBYMS HJIM HECKOJILKMMH COOBITUSIMU, HE TPeOyIOIas HU 3aTpaT BpeMEeHH, HU
PEeCypCoB, HO MOKa3bIBAOIAs JOTHUECKYIO CBA3b padoT.

2.6 Oxunganue — 3T0:

a) TEXHOJOTMYecKas WM OpraHU3alMOHHAsI B3aUMOCBSI3b MEX1Y COOBITUSAMU;

0) mpotecc, He TpeOyroIuUi 3aTpaT TPyAa, HO TPEOYIOIIUI 3aTpaT BpEMEHH;

B) BBIHY)XJEHHBIH MPOCTON paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

2.7 CobbITHE — 3TO:

a) pe3yJIbTaT BHIMOJIHEHUS OJHON WJIM HECKOJIBKUX PadoT, MO3BOJIAIOIINN HAUNHATE CIIETYIOLIYIO
pabory;

0) Haudaso paOOTHI WM 3aBepIIEHUE PaOOTHI;

B) OJIHOBPEMEHHOE 3aBEpIIECHUE UM HAa4yaj0 HECKOJIbKUX PadoT.

2.8 Yem oT/IMUAIOTCS CTPEJIOYHBIE AMArPAMMBI OT AMAarpaMM MpealecTBOBaHUS?

a) B CTPEJIOYHOM MarpaMMme CTpeIKaMy IMOKa3bIBAIOTCA JOIMYECKHE CBA3U MEXy paboTami, a B
Juarpamme NnpeAmecTBOBaHUS — CaMu paboThI;

0) B CTpesIOYHON AUarpaMMe CTpeIKaMH MOKa3bIBalOTCs paboThl, a B AMAarpaMMe MpeIIecTBOBaHNUS —
JIOTHYECKHE CBSI3U MEXIy paboTamu;

B) IMarpaMma MpeAlecTBOBaHMs — 3TO METO/] [IOCTPOEHUS CETEBON MOJIENIN MPOEKTa, a JuarpaMma
MpEAIECTBOBaHUA — MOAX0/1 K mocTtpoeruto C/IP.

I') CTpEJIOUHBIE AUArPaMMBbI OT AUArpaMM IPeIIIeCTBOBAHNS HUIUYEM HE OTIMYAIOTCS.

2.9 CoObITHE COBEpIIACTCS:

a) B TE€YEHHE MAKCUMAJIbHOH NMPOJOKUTEIEHOCTH MPEIIECTBYIOIUX PadoT;

0) B TeueHHUE MPOJIOJLKUTEIBHOCTH MPEALIECTBYIOMIENH padoThl, AETEHHON Ha I€CATUYHBIN Jorapudm
IPOIOJDKUTEIBHOCTH KPUTUYECKOTO IIYTH CETEBOI0 IpaduKa;
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B) MIHOBEHHO M HE UMEET MPOJOJKUTEIBHOCTH.

2.10B yem mpeuMyniecTBa CTPEIOYHBIX AUarpamMm rnepea auarpammamul anrta?

a) CTpeJIOYHbIE AUarpaMMBI JIerde B IIOCTPOCHUH, yeM rpaduk ["anTa;

0) nMpy KaKuX-I100 N3MEHECHHSIX, BOSHUKAIOIINUX B IIPOIIECCE BBHITTOJTHEHHS padOT MO MPOEKTY, B CETEBOM
rpade T0BOJBHO JIETKO pa300paThcs HA KaKUe CBA3aHHBIC PA0OTHI 3TO MOBJIHSET M KaK 3TO OTPA3UTCS Ha
OKOHYATEJIbHBIX CPOKaX BBIIOJHEHUS BCeX padoT;

B) OZIHOBPEMEHHOE OTOOPaXKEHNE MEPOIIPUATUN M CPOKOB MX BBIITOJHEHHUS,a TAKXKE MPEICTABICHUE
UHpOpPMaLMU B TAOJIMYHOM BHJIE 3HAUUTENIBLHO 3aTPYAHAIOT BOCIpUATHE TuarpaMmMsl ["aHTa;

) y CTPEJIOYHBIX JUarpaMM HET HUKAKUX IPEUMYILECTB Iiepe] AuarpaMmami ["anra.

2.11Kakas ommOka nmpu MOCTPOSHUH CETEBOM MOCIIH HAa3bIBACTCS «TYITHUK»?

a) cOOBITHE, KOTOPOMY TIPEIIIECTBYIOT PabOTHI, HO HET MOCIEIYIOIINX XBOCTOB M 3aMKHYTHIX ITUKJIOB;
0) coObITHE, Yy KOTOPOI'O €CTh MOCIEAYIOUINE PA0OThI, HO HET MPEIIIECTBYIOLIHX;

B) COOBITHE, KOTOPOMY MPEALIECTBYIOT PabOThI, HO HET MOCIIEAYIOINX;

I') COOBITHE, Y KOTOPOT'O €CTh IOCIEAYIOLIHE PA0OThI U 3aMKHYThIE LIUKIIbI.

2.12 Yt0 TaKoe KpUTUUECKUN MyTh (METOA KPUTHUECKOTO MyTH )(HECKOJIbKO BAPHAHTOB OTBETA)?

a) camasl JUINTeJIbHas LIeN0YKa ONepaLu;

0) camasi KOpOTKasl [IeNoYKa oneparui;

B) nepuoj paboyero BpeMeHU, KOTOPbIM He00X0AUM ISl TOTO, YTOOBI BBIIOIHUTh padoTy;

r) HanOoJsiee OBICTPBINA MyTh JOCTHKEHUS LIEIel IPOCKTA.

2.13 Yto 03HayaeT napameTp «paHHee OKOHYaHHE PaOOThI».

a) caMo€ paHHee U3 BO3MOYKHBIX CPOKOB Hauajia padoThl;

0) camoe paHHee U3 BO3MOXKHBIX CPOKOB OKOHYaHHUS PabOTHI;

B) CaMbIid IO3THUH U3 JOITYCTUMBIX CPOKOB Hayasia paboThl, MPH KOTOPOMHE YBEIMYHBACTCS 001
JUINTEIILHOCTh MPOEKTA;

') caMO€ M03JHEE U3 JIOIYCTUMBIX CPOKOB OKOHYaHHS pabOThI, IPY KOTOPOM HE YBEJIMYUBAETCS 00111as
JUINTEJILHOCTh IPOEKTA.

2.14 Y10 OTHOCHUTCS K aHAIUTUYECKUM HapaMeTpaM MpoeKTa(HeCKOJIbKO BApUAHTOB OTBETOB)?
a) paHHUE Hayajla U paHHUE OKOHYaHMs paboT ceTeBOi MozenH,

0) mo3/1HUe Havaja U MO3IHUE OKOHYaHHS PadOT CETEBOI MOJIENH,

B) CpeJlHUE Hayaja U CpeJJHHe OKOHYaHUs paboT ceTeBON MOJeNH,

T) orpeziesieHne padboT, COCTABISAIONINX KPUTHICCKUN MTYTh.

2.15 YcTaHOBHTE COOTBETCTBUE:!

1. lluxnorpamma a) OpueHTHpOBaHHBIN rpad, N300pakaronii Bce HEOOXOAUMBbIE IS
JOCTUKEHMS LIETN MIPOEKTA ONEPALUH U TEXHOJIIOTUYECKUE
B3alMOCBSI3H.

2. Iuarpamma ['anta | 6) JIuneitHas quarpaMmma NpoJO/DKUTENIBHOCTH paboT, KOTOpast
oToOpaxaeT pabOThl B BUJE HAKJIIOHHOM JIMHUU B IByXMEPHOI
crcTeMe KOOPAHMHAT, OIHAa OCh KOTOPOil H300pakaeT Bpemsl, a ipyrast
— 00bEMBI WIIN CTPYKTYPY BBIIOJIHAEMBIX paloT.

3. lepeBo perieHni B) ['OpH30HTaNBbHO pacnonoKeHHbIN aJbTepHATUBHBIN
BEPOATHOCTHBIN UEpapXUUYECKUil rpad, COCTOALIUN U3 BEPILIUH
Pa3IMYHOTO THUIIA — TOYEK MPUHATUS PEIIEHUI U TOUEK
BO3HHUKHOBEHHUS MOCJIEACTBUM OT MPUHATHIX PEHICHUH.

4. CereBast MOZEIIb r) JIuneitHas quarpamma npooKUTENBHOCTH padoT,
oToOpaxaroniast paboThl B BUJI€ TOPU30HTAIBHBIX OTPE3KOB.

2.16 YcTaHOBHTE COOTBETCTBUE:!

1. CereBble rpaduku nepBoii crenenu a) Jleranu3upoBaHHbIe ceTeBbIe rpad UKy,

JeTanu3anun MCIIOJIb3YIOTCS /IJISl OTIEPATUBHOTO YIPaBICHUS
Ha HU3LIEM YPOBHE.

2. CereBble rpaduKy BTOPOH CTETIEHU 6) CereBble rpaguKu o KOMIUIEKcaM padoT,

JeTaIN3aluN 10 TEXHOJIOTUYECKHUM Y3J1aM MPOIYKLIUU WIN

e TI0 KPYITHBIM 3Taram >KH3HEHHOTO UK
MIPOEKTA, MPeIHAa3HAUYEHBI JJI1 PyKOBOJICTBA
CPEJIHEro ypOBHSI.
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2. CereBble TpaUIKU TPEThEH CTETICHH B) [Ipeana3naueHs! 111 pyKOBOIUTENEH
JeTanu3aluu MPOEKTa U PyKOBOJICTBA KOMIIAHUM, C UX
MIOMOIIBI0 MOYKHO OCYIIECTBIISATH 0011Iee
PYKOBOJICTBO pabOTaMH IO MPOEKTY.

2.17 YcTaHOBUTE COOTBETCTBUE:

1. Kputnueckue paboTsl a) paHHee HayaJlo mocjeayroel padboTsl 3a
MHUHYCOM pPaHHEro OKOHYaHMs IaHHOM paboThl
2. O6uwmii (MOJHKII) pe3epB BpeMEHH 0) IpPOAOIKUTEIBHOCTh KPUTUUECKOTO IIYyTH 32

BBIUETOM MPOJOJLKUTEIBHOCTH JII000r0
Jpyroro myTu

3. YacTHbIi1 pe3epB BpeMeHH B) pabOTHI, JIe)KaIye Ha KPUTUIECKOM IyTH U
HE UMEIOIINE Pe3ePBOB BPEMEHH

4. KoadduuneHT coXHOCTH CETEBOTO I') OTHOILICHHE KOJIMYECTBA PA0OT CETEBOTO

rpaduka rpauka K KOJIM4EeCTBY COOBITHI

2.18 Kakwue cymiecTByIOT IpaBujia MOCTPOSHHUS CETEBBIX rpaduKOB?

a) cienyeT u3berath nepeceueHus CTPEsoK;

0) HEeZOMYCTUMO CTPOUTH 3aMKHYThIE KOHTYPBI;

B) KOJUPOBAHUE COOBITHI CETEBOro rpaduka HE UMEET KaKUX-JIM0O0 periiaMeHTaIluii;

T') TYIIUKU ¥ XBOCTOBBIE COOBITUSI MOTYT IPUCYTCTBOBATh B HEOTPAHMUYEHHOM KOJMYECTBE;

1) MEXy 0003HAUSHHUSIMU ABYX CMEXHBIX 00JIACTEH MOXKET MPOXOAUTH TOJIBKO OJTHA CTPEJIKa.

2.19 Kputnueckuii nyTh — 3TO:

a) MyTh CETEBOro rpaduka ¢ Kparyaiiiien AIMHOM;

0) myTh ceTeBOro rpaduKa ¢ MAKCUMaIbHOU JITUHOM;

B) cpeaHsis apupMeTnieckas Bcex myTel ceTeBoro rpaduxa.

2.20 YmopsimoueHue ceTeBoro rpaduka mpeIcTaBiseT coook:

a) JHUKBUJAIUIO U3JIHUIIHUX JTOTUYECKUX CBA3EH U COOBITHIA, COKpAIllEHUE KOTMYECTBA MEPECeUCHUII;
0) ycTaHOBJIEHHE ONTUMAJIbHOTO COOTHOIIEHUS MEX/y KOJIMYECTBOM padOT U KOJIMUYECTBOM COOBITHIA;
B) HyMEpaLHUO COOBITHIA.

Tema Ne 5: «YnpasieHne cTOMMOCTbI0 IPOEKTa
3ananue 1
BeinonHuTe TECTOBBIE 3aJaHUS:
1.1 Yem ompenensieTcss CTOMMOCTB TTPOEKTa (HECKOJIbKO BAPHAHTOB OTBETORB)?
a) CTOUMOCTBIO PECYPCOB IIPOEKTA;
0) CTOUMOCTBIO PadOT MPOCKTA;
B) BpEMEHEM paboT MPOEKTa;
I') IPOJOJIKUTENBHOCTHIO paOOT MPOEKTA.
1.2 Kakoi nporecc He BKIIIOYAETCs B YIIPABIEHUE CTOUMOCTBIO MPOEKTA?
a) Mpoliecc IIaHUPOBAHUS PECYPCOB;
0) mpolecc OleHKH CTOMMOCTH;
B) mpoliecc pa3paboTKu Oro1KeTa;
I') BCE BBIIIETIEPEUHCICHHOE.
1.3 Yro Takoe cmeTa nmpoekTa?
a) CyMMa Cpe/ICTB, HEOOXOUMBIX U1l IOKPBITUS OT/AEIbHBIX (0OIIMX) pacxo/10B OpraHu3aluy, He
OTHOCHMBIX Ha C€0ECTOMMOCTH PO TYKIIHH;
0) TOKYMEHT, coziepKaliuii 000CHOBAHUE U PACYET CTOMMOCTH MPOEKTA;
B) IOKYMEHT, yCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHUYEHUS MPOCKTA;
I') BCE OTBETHI BEPHHBI.
1.4 JlaifTe onpeaeieHne MOHATHIO OFO/KET MTPOCKTA.
a) pacrpeaesieHue cTaTel pacXo0B U JI0XO0JIOB IO MEPHUO0/iaM BPEMEHH;
0) TOKYMEHT, YCTaHABJIMBAIOIINII OCHOBHBIC PECYpPCHBIE OTPAaHHUYCHHS MTPOCKTA,
B) CyMMa CpPE€/ICTB, HEOOXOUMBIX JUIS TOKPBITHS OTACIBHBIX (0OIIMX) PACX0J0B OPraHU3aIlH, He
OTHOCHMBIX Ha C€0ECTOMMOCTH TPOTyKIIHH;
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') JOKYMEHT, CO/IepKaIlnii 000CHOBAHUE U pacyeT CTOMMOCTH MPOEKTa;

1.5. Uto Takoe Or0KeTUPOBAHUE TTPOCKTA?

a) OTpe/ielIeHne CTOMMOCTHBIX 3HAaU€HUH BBHITIOJIHAEMBIX B paMKaxX MPOeKTa padoT U MPOEKTa B IIETIOM;
0) mpoI1iecc TUTAHUPOBAHUSI PECYPCOB;

B) MPOLIECC OLIECHKU CTOUMOCTH IIPOEKTA;

T') BCE OTBETHI BEPHBI.

1.6. Kakoii Bun 6roxera npoekra HE cymectByet?

a) MpeABapUTEIIbHbIN;

0) TeKyIuii;

B) (haKTUYECKUI

T') 3aKJIFOUUTETBHBIH.

1.7. Opranu3anusi 1 KOHTPOJIb BBIIOJIHEHUS NpoekTa 1o croumoctd HE Bkmroyaer ...

a) pacrpenesneHue (pyHKIMOHAIBHBIX 00s13aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
yIpaBJIeHUS] CTOUMOCTBIO U (PHAHCHPOBAHUEM B IIPOEKTE;

0) yder (haKTUUYECKUX 3aTpar B IPOCKTE;

B) aHAJIU3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX PaOOT OT CMETHI U OIOJIKETA;

r) (OpMUPOBAHHE TEKYIIEH OTYETHOCTU O COCTOSTHUU CTOMMOCTH U (PMHAHCHPOBAHHUS IIPOCKTA.
1.8. B kakom Buje Oromker npeactaBiaatbes HE moxet?

a) KaJICHJapHbIX IU1aH-TpadUKOB 3aTparT;

0) MaTpHUILIbI paclpeielIeHHs PacXO0B;

B) CTONOYATHIX JHAarpaMM 3aTpar;

T') TMHEHHBIX TUarpaMM pacipeieIeHHbIX BO BpEMEHHU KYMYIISTUBHBIX 3aTPar;

1) KPYTOBBIX JIMAarpaMM CTPYKTYPBI pacXo/I0B;

T') BCE OTBETHI BEPHBI.

1.9. CtpykTypupoBaHue 0r0/15keTa pOoeKTa MOXKET OBbITh BBIIIOJHEHO:

a) Mo BH1aM pador;

0) 1o cTaThsIM 3aTpar;

B) 10 OTYETHBIM MIEPUOAM;

I') BCE BapUaHTHI BEPHBI.

1.10 MeTox 0CBOEHHOr0 00beMa IT03BOJISIET . ..

a) ONITUMU3UPOBATH CPOKU BBIITOJIHEHHS TPOCKTA;

0) orpeneIUTh OTCTaBaHUE/OMIEPEXKEHNE X0/1a Pealn3alnu padboT 1o rpaduky U nepepacxo/3KOHOMHIO
Or0/KETa TPOEKTA;

B) ONPEAETUTH MPOJAOKUTENLHOCT OT/AEIbHBIX PA0OT MPOEKTA;

') OCBOMTh MaKCUMaJIbHBIN 00HhEM OIOKETHBIX CPEJICTB.

1.11 YcranoBuTe COOTBETCTBHE:

1. I[IpenBapuTenbHbIE CMETHI a) MpeAHa3HauEHBbl JIsl CPaBHEHUS
IUTAHUPYEMBIX IPOEKTHBIX 3aTpat ¢
UMEIOIIUMUCS (PUHAHCOBBIMU OTPaHUYCHUSIMH
2. [lepBuyHble ((haKTOPHBIE) CMETHI 0) nmpeaHa3HAYEHBI JUI IPUHATHS
OKOHYATEJIIbHOI'O0 NHBECTUIIMOHHOTO PEIICHUS
0 3aIyCKe WM OTKa3e OT IPOEKTa
3. [TpuOnmxeHHbIe CMETHI B) MpeJHa3HAYEHBI JIs ONIpeeNIeHUs OopsSaKa
BEJIMYMHBI PEAINOJIaraeMbIX 3aTpaT
HA4YMHAOIIErocs MPOeKTa
4. CBOJIHBIE CMETBI I') IpeJHa3HaYeHbI ISl OKOHYATEIbHON
(duKcaliu CTOMMOCTH MTPOEKTa
1.12 Kak Ha3pIBaeTcs METOJ, MPU KOTOPOM JUIsl CTOMMOCTHOW OIEHKH HCHOJB3YETCsl CTaTHCTHYeCcKas
3aBUCHUMOCTB MEXJly CTOUMOCTBIO OIEpalvy U IPYyTMMH NIE€PEMEHHBIMU, TIOJyYeHHAasl Ha OCHOBE aHaIn3a
UCTOPUYECKHX JTaHHBIX?

a) DKCTIIEpPTHAs OIICHKA,

0) mapaMmeTpuyueckas OIeHKa,
B) OIICHKA IO aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOUKaM.
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1.13 B uem oT/IM4Hst MEXTy CMETOM U OIO/IKETOM MpoeKTa?

a) OFOKET MPOEKTa CONCPIKUT 3aTPaThl, paclpeiesIieHHbBIE TI0 BPEMEHHBIM MTEPUO/IaM,
0) Oro/KeT MPOEKTa MOKET COJIEPIKATh HE TOJIBKO 3aTpaThl, HO U JIOXObI OT MIPOEKTA,
B) OTJIMYUIN MEXIY CMETON U OIO/KETOM HET,

r) OI0/DKET MPOEKTa COMEPIKUT HE TOIBKO MPSIMbIE, HO U KOCBEHHBIC 3aTPATHI.

1.14 YcTaHOBHTE COOTBETCTBHE:

1. YTouHeHHBIH O10KET a) pa3paboTka pabouell JOKyMEHTAIHH
2. Texymuii 6r0KET 0) TeHaepHl U 3aKITFOYCHUE JIOTOBOPOB
3. IlpeaBapuTenbHbIi O0KET B) peanu3aius IpoeKTa

4, Ba3oBbIi OKOKET ') 000CHOBaHHE WHBECTHUITUI

1.15 Kakwe mokaszarenan pacCUUTHIBAIOTCS JJIsl OLICHKU (PUHAHCOBOH 3(pPeKkTUBHOCTH TTpoeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MpUBEJICHHAs CTOUMOCTb,

') CPOK peasin3alky MIPOeKTa,

1) BETMYUHA TPEOYEeMbIX HHBECTUIIUM.

1.16 Ecnu nHAeKc BBIOIHEHUS] CTOMMOCTH Ooble 1, TO:
a) B POEKTE UMEET MECTO IKOHOMHUS OIOKEeTa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONEPEKEHHUE IO CPOKAM,

1) BEpHBIX OTBETOB HET.

1.17 Eciu uHAEKC BBINOJIHEHUS paclicaHus MeHblle 1, To:
a) B POEKTE UMEET MECTO IKOHOMHUS OIOKETa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEpHBIX OTBETOB HET.

1.18 YcTaHoBUTE COOTBETCTBHE:

1.IIpumenseTcs Ha paHHUX CTaIusAX A) OneHka CTOMMOCTH IIPOEKTa [0 aHaJIoraM
peanu3ay IpoeKTa
2.IlpumensieTcs npyu AeTalbHOM b) Onienka CTOMMOCTH MPOEKTa «CBEPXY BHHU3»
TJTAaHUPOBAHUM NPOEKTA
3.ITpumensieTcs Ha JHOOBIX ATaNax MpoeKTa B) AHanu3 npenioKeHni HCIIoIHUTENeH

I') [TapameTpuueckas orjeHKa

J1) OnieHKa «CHU3Y BBEPX»

1.19 Kakue cymecTByroT BUIbI 3aTpaT?
a) POCTHIE U CIIOKHEIE,

0) MOCTOSTHHBIE U TIEPEMEHHBIE,

B) TIPSIMBIC M HAKJIAHBIC,

') CTATHYECKHUE ¥ TMHAMHYECKHE.

1.20 OueHka «110 TpeM ToOYKaM» OCHOBaHa Ha MCIOJIb30BAHUU!
a) metona PERT,

6) metona GERT,

B) MeTo1a MPM,

r) nuarpammsl ["aHTa.

3amanue 2
Heo6xoanmo BeIOpaTh OJUH U3 MSATH MHBECTHIIMOHHBIX MTPOEKTOB, UCXOS U3 JAHHBIX, MPEICTaBICHHBIX
B TabnuIe, yuuThbiBas, uyto r=12%.

IIpoexr WNuBectunuy, Jloxon, TeiC. pyo.
TBIC. JOJIJI. 1 ron 2ron 3rox 4ron
1 120 30 40 50 60
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2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

Tema Ne 7: «YnpaBieHue pucKkaMu MPOeKTa»

3amanue 1.

B xone peanuzanuu npoekTa CTpOUTENLCTBA 3aBOJIA 10 IIPOU3BOJCTBY KEPAMUYECKON IUIMTKU B
HorunckoM paitone MockoBckoi 001. Oblia OTy4€eHa JOMOJHUTEIbHAsE MApKETUHIOBast *HPopmanus 0o
M3MEHEHUHU CIpoca Ha KEepaMHYeCKyl IUIMTKY Ha pblHKe MockBel. Ilo cpaBHeHHio c paHee
3alUIAaHUPOBAHHBIM OKUAAeTcsl MO0 yBenuueHue, JmOO yMeHblIeHue crpoca. Mcxonsd u3 3toro
PYKOBOJUTEIb IIPOEKTA pACCMATPUBAET TPU BO3MOKHBIX BApHAHTA PEIICHUS OTHOCUTEIBHO COAEPIKAHUS
IIPOEKTA:

o BapHaHT | — yBEJIWYUTH MOILIHOCTH CO3JaBa€MOr0 3aBOJia IIyTEM YCTaHOBKM HOBOTO, Oojee
IIPOM3BOIUTENBHOI0, HO BMECTE C TEM 00Jiee JOpOroro 000pynoBaHus. ITOT BapuaHT TpeOyeT KOPEHHOTO
IIEPECMOTpa IIPOEKTA;

o BapUaHT 2 — HNOCTPOMUTH 3aBOJI TOH e MOIIHOCTH, YTO ObljIa 3aIIAHUPOBaHA, HO OPraHU30BaTh
JBYXCMEHHYIO padboTy. DTOT BapUaHT TpeOyeT AOMOJHUTENIBHBIX COTJIACOBAHUIN U MPOEKTHBIX padoT;

o BapUaHT 3 — MOCTPOUTH 3aBO/J] TOH k€ MOLIHOCTH, 4TO ObljIa 3allJTaHUPOBAaHA, 1 OPraHU30BaTh
paboTy B O/IHY CMEHY.

Heo6x0a1M0 OCTpOUTH JEPEBO PEeLICHH, IPEACTaBISIONIEe CUTYALUIO 110 IPOEKTY.

JleHeKHbIe TOTOKH 110 KaX/I0My BapUAHTY pPELIEHUS:

Bapuarit belleHis [Magenue cripoca Ha [ToBbIlIeHUE cripoca Ha
PHATp 5% 15%

BapuanT 1 (HoBoe 060pyoBaHue) 260 440

Bapuant 2 (1ByxcMmeHHas paboTa) 300 420

Bapuant 3 (paHee 3aruiaHipOBaHHbIE 300 340

MOIIHOCTH)

[ToBermienne cnpoca Ha 15% oxumaercst ¢ BeposTHOCThIO 0,6, a cHIKeHue cripoca Ha 5% — ¢
BeposATHOCTHIO 0,4.

[TocTpoliTe nepeBO pelICeHUN ¢ YMCICHHBIMM TMOKa3aTelssMu. PaccunTaiiTe EepeBO pEUICHUN U
OIPEAEIINTE ONTUMAIBHOE PELICHHE 10 NT0KA3aTENI0 0KUJAEMON JEHEKHON CTOMMOCTH.

Bri6epute ontuManbHOE pelieHue:
a) CTPOMTENIBCTBO 3aBOJIa C MPEXKHEN TEXHOJIOTHEH, HO ¢ IBYXCMEHHOU paboToi;
0) CTPOUTENILCTBO 3aBO/Ia C HOBOM TEXHOJIOTHEH;
B) CTPOUTENHCTBO 3aBO/JIa C MPEKHEH TEXHOJIOTHEH U PeKHEH 3arpy3Koil.

3ananue 2.

Omnpenenure mo kputepuro Jlamnmaca, Banpna, CoBumka u ['ypBulla ONTHMAanbHBIA BapuaHT
pean3aluy NpoeKTa Ha OCHOBAHUHM NPEACTABIECHHON HUKE MJIATEKHON MaTPHIIbL.

BapuanTt CocrosiHue BHEIIHEN Cpebl

peanu3anuu St S S3 Sa4

MPOEKTA
C1 50 75 60 70
C2 65 20 75 100
Cs 0 10 15 60
Cs 65 25 35 70

5.3. TemaTuka nMcbMEHHBIX Pa0d0OT 00y4arOIIUXCS

TemaTuka pedepaToB, 10KIAI0B, IcCe:
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DBOJIOIUS PA3BUTHS METOIOB YIPABICHHUS MPOCKTAMH.

OTanbl pa3BUTHUS yIpaBieHHs TpoekTamu B Poccun.

Knaccudukanus npoeKToB ¥ pa3HOBUIHOCTH MPOCKTHOTO YIIPABICHUS.
[Tpouecch! MIaHUPOBAHUS, KX MECTO U POJIb CPEIU MPOIIECCOB YIPABICHUSI IPOCKTAMH.
Oxpyxaromas cpesa 1 )KU3HEHHBIH LUK IPOEKTa.

Wuunmanus u pa3paboTka KOHIEHINH TPOEKTa.

IIpoeKTHBIN aHAJIU3, €T0 CTPYKTYPA U Ha3HAYCHUE.

MeTobI CTPYKTYpHU3alMK IPOEKTA.

Pa3paboTka npoeKkTHOW JOKYMEHTAIMU: COCTaB, MOPAIOK pa3pabOTKH, SKCIEPTU3A.
0. ITpomecc cbopa TpeOOBaHUM TTO TIPOESKTY.

1. Matpuna oTcinexxuBanusi TpeOOBaHHA IO IPOCKTY.

12. Pa3zpaboTka 1uraHa mpoeKTa.

13. DkcmepTr3a IpoeKxTa.

14. MeTob1 OLIEHKH TPOJOIKUTEIHFHOCTH PaboT.

15. Ynpasnenue pabounM BpeMeHEeM MEpCOHAA.

16. KoHTpOJIb CPOKOB HCIIOTHEHUS TPOEKTHBIX 3a]1a4.

17. Pa3paboTka 1 KOHTPOJIb pacMCaHus IIPOEKTa.

18. YnpasieHue nmocraBKaMu

19. Ympasienue 3amnacamu

20. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOSKTAMHU

21. YnpaBieHrne KOHTPAKTaMH POEKTa

22. bu3Hec-TUIaH MPOEKTa

23. JleHexXHbIE TOTOKU U (pMHAHCHPOBAHUE MPOCKTA

24. KBanuMeTpu4ecKHil Moaxo/ K KaueCTBY MPOJIYKIIMU U TOBAPOB

25. 3apyOerxHasi mpaKTUKa IPUMEHEHUS TIPOTPECCUBHBIX METOOB YIIPABICHHS KAYECTBOM
26. Konuemnuus BceoOiero ynpasienus kadectsom TQM

27. IIpobnembl ydera 1 aHaJIM3a 3aTpaT Ha Ka4eCTBO MPOEKTa

28. CoBpeMeHHBIE METO/IbI YIIPABIICHUSI PUCKAMU IPOEKTA.

29. Merobl n30eKaHUs PUCKA.

30. MeToabl CHIKEHUS SKOHOMUYECKUX MOCIECTBUI pUCKA.

31. CtpaxoBaH¥E HHBECTUIIUH.

32. Metoapl 1uBepcuUKaIIUN PUCKA.

33. IIcuxonornyeckne acreKThl YIpaBIeHUs] KOMaHIO0H MTPOEKTa.

34. Opranusanus 3¢ (HeKTUBHON AATEIbHOCTH KOMaHIbl IIPOEKTa

35. YnpaBneHne KOMMYHHKAIMSIMU TPOEKTA.

36. YnpaBneHne HHIUBUIYaTbHOM MOTHBAIIEH JTIOCH.

RBOOo~NO~WNE

5.4. IlepeyeHb BONPOCOB NMPOMEKYTOYHOM aTTeCTAllMU 1O AMCHMILIMHE
Bomnpocsl k 3k3ameny:
CyIHOCTh NPOEKTHOTO MOAXO0/A.
Knaccudukanus npoexTos.
Oranel pa3BUTHs YIIPABJICHUS IPOCKTaMH.
MeTto/1bl ynpaBieHus IPOEKTaMHU.
Y4acTHUKYU NPOEKTOB, UX POJIb U (PYHKIHUHU B MOATOTOBKE U PEATU3ALMU IPOEKTOB.
OpranuzalvoHHbIEe CTPYKTYPHI YIPaBIEHUS MPOEKTaMU.
KuzHeHHBIH IUKIT U (ha3bl POEKTa.
Crpykrypa npoekra. TUnsl CTpyKTyp MpPOEKTa.
ba3oBbie (hyHKIIMOHATBEHBIE 00JIACTH YIIPABJIECHUS IPOSKTAMHU.
10 VYrpasnenue coaepxanueM U o0beMaMu padoT.
11. Ilponecc cbopa TpeGoBaHMii [uIg TpoekTa, ero Mmeronasl. Hepapxus TpeOoBanuil. Marpuna
OTCJIC)KMBAHMSI B3aUMOCBSI3aHHBIX TPEOOBAHU.
12. Vnpasnenue BpemeHeM npoekta. [Iporieccrl ynpaBieHus: BpeMEHEM.
13. Metox KpUTUYECKOTO ITyTH.
14. Meroxg MPM. Metox PERT.

oSN~ wWNE
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Merong GERT. CereBas maTpuiia.

YpasieHrne CTOMMOCTBIO TPOEKTa. [IpUHIUIIBI OLIEHKY CTOMMOCTH IPOEKTA.
MeTo/1bl OLIEHKH CTOMMOCTH B YIIPaBICHUH IPOEKTaAMH.
Pa3zpaboTka cMmer.

bromxerupoBanue.

[Toka3zarenu i oleHKH (GUHAHCOBOMN 3(PPEKTUBHOCTU MPOEKTA.
Oralsl 1poiecca ornpeaeaeHusl CTOMMOCTH ITPOEKTa.

KonTpons croumoctu npoekra. [Iporno3upoBanne CTOUMOCTH.
VYipaBieHrue KaueCTBOM IIPOCKTA.

VYnpasiieHue NepcoHaIOM IIPOEKTa.

VYipasieHrue MaTepualbHO-TEXHUYECKUMU PECYPCAMMU IIPOEKTA.
VYnpaBiieHuEe pUCKaMH.

VYnpasienue nHPpOpMaLUe 1 KOMMYHUKALIASMHU.
HHTEerpaliuoOHHOE yIpaBJIEHUE IIPOCKTaMU.
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Pa3znes 6. OueHo4HblIe CpeaCcTBA MPOMEKYTOUYHOM aTTeCTAIMU (C KIIYAMH)

1. Ilpouumaiime mexcm, goloepume 0OuH npasuibHsili omeen. YTo OTHOCUTCS K TPU3HAKAM TTPOEKTa?
a) CobmiofieHre MPUHIINIIA €TUHOHAYATHS

0) YcraHoBIIeHHE YETKOM TTOCIICIOBATEIHHOCTH JICHCTBHMA

B) HanpaBieHHOCTh Ha 1OCTUKEHUE KOHKPETHBIX LIesIel

r) [loBpemennas oruiara Tpyaa

IIpaBuabHBIN OTBET: B)

2. Yto omnpenensioT CTaHAapTHI yrpaBieHus npoektom? (Ilpouumaeme mexcm u 6vibepume 08a ePHbIX
sapuanma omeema):

a) TpeboBaHUS K MPOEKT-MEHEHKEPaM

0) MeTo0JI0THIO YIIPaBICHUS POSKTOM

B) YpOoBeHb (MHAHCUPOBAHUS ITPOEKTA

r) CpoKH peaiu3aiuu IpoeKTa

IIpaBuibHBIH O0TBET: a), 0)

3. Vkaotcume npasunibhyio nocie0osamenbHOCHsb XU3HEHHOTO IIUKIIA TPOCKTA:
1) ucrionHeHue

2) 3aBeplIEeHUE

3) “HUDHALIAS

4) nnaHupoBaHUE

IIpaBuabHbIi oTBeT: 3-4-1-2

4. Vkaosicume npasunvrhoe coomnoutenue IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YePTAMHU:
1. TepmuHaabHBIE

2. PasBuBaromue

3. OTKpBITHIE

BapuanTtsl 0TBETOB:

a) HAa MOMEHT MHMIIMAIIUN HE UMEIOT KOHEYHOU 11eNn

0) OTCYTCTBYIOT YETKO 3a/IaHHbIC U HEU3MEHHBIE 11eJIH, )KU3HEHHBII IUKII HE OTpaHUYeH

B) UMEIOT SICHO 0003HAYEHHYIO 11€J1b ¥ OTPAHWYEHHBIN )KU3HEHHBIN KT

IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmarowee. (Omeem cnedyem 3anucamv ¢ MaleHbKol OVKEbl, 8 UMEHUMEIbHOM
naoexce). CTOpoHa, BCTYNAONIas B OTHOIICHHUS C 3aKa3UMKOM M Oepylas Ha ce0sl OTBETCTBEHHOCTb 3a
BBINOJIHEHHE PA0OT U YCIIYT MO KOHTPAKTY — 3TO ...:

IIpaBHJIBbHBIN OTBET: KOHTPAKTOP

6. I[Ipouumaiime mexcm, gvloepume oOuH npasuibHuill omeem 1lens mpoekTa — 3To:

A) ChopmynupoBanHas rpobiaemMa, ¢ KOTOPOU MPUAETCS CTOIKHYTHCS B TIPOIIECCE BBHITIOJIHEHUS MPOEKTa
b) YtBepxkaenue, popmynupyroiee odume pe3yabTaThl, KOTOPbIX XOTEIOCh Obl JOOUTHCS B Mpolecce
BBITTOJIHEHUS TPOEKTA

B) KommuiekcHast O1leHKa HCXOIHBIX YCIOBH U KOHEYHOTO PE3yNbTaTa [0 UTOTaM BHITIOJTHEHHSI TPOEKTa
IIpaBuiabHbIi oTBeT: b

7. Ilpouumatime mexcm, 6vibepume 00UH NpPaABUIbHLIL omeem UYUTO BKIIOYAIOT B ceOS IPOIECCHI
OpraHu3aliy U IPOBeICHHUs] KOHTPOJIS KauecTBa MpoeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ MOTYYSHHBIX PE3YIIbTAaTOB 3aJaHHBIM TPEOOBaHUSM

B) CocraBnenue nepeuns HeqOPaOOTOK M OTKIOHEHUH

B) [IpoMexyTOUHBII U UTOTOBBIA KOHTPOJIb Ka4e€CTBA C COCTaBICHUEM OTUETOB

IIpaBuiabHbIi 0TBET: B
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4. Ycemanosume npasuilbHoe coomeemcmeue MCKAY OICHOYHBIMU KPUTCPUAMH IIPOCKTA U HUX
COJICPIKAHUEM

A) Ha3HaUeHHE IPOEeKTa 1) COOTBETCTBHE XapaKTEPUCTHK TMPOEKTa U €ro
MPOAYKIMH YCTaHOBJICHHBIM CTaHAapTaM KauecTBa.

b) kauectBO npoekra 2) onMcaHUe HOBBIX MPOAYKTOB WJIM YCIIYT, KOTOPBIE
MOJIyYUT MOTPeOUTENb B pe3yibTaTe peanu3aluu
MIPOEKTA.

B) pecypcb! npoekTa 3) nmepeueHb BO3MOXKHBIX HEONPEAEICHHBIX COOBITHIMA

B MPOEKTE, BEPOSITHOCTH MX CBEPIICHUS U YIIEpO OT
UX BO3JEHUCTBHUS HA MPOEKT.

I') pucku npoekra 4) obopynoBaHue, MaTepHaIbl, MEepCOHAIL,
nporpaMMHoe  o0ecrieueHue, HMHGOPMAIMOHHBIE
CUCTEMBI, MPOM3BOACTBEHHBIE IIOIMIATN U IPYToe
IIpaBuabHblii oTBeT: A—2,6-1,B—-4,I"' - 3.

8. IIpouumaiime mexcm, gvloepume 00UH NPABUNLHBIL OmEem Y YaCTHUKU IPOEKTa — 3TO:

A) IlotpeOurenu, Ui KOTOPBIX IPEIHA3HAYAIICSA PEATU3YEMBIN IPOEKT

b) 3aka3uuku, MHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH 1a

B) ®usnueckue u ropuauUecKHe JMIA, HEMOCPEICTBEHHO 3aJ€HCTBOBAHHBIE B IPOEKTE WIH YbU
UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIMOJIHEHUS IPOEKTA

IIpaBuiabHbIi oTBET: B

9. Vcemanoseume npasunvHyto nociedosamenvHocmy. llepeduciuTe TOMIATOBBIA MPOIECC CO3MaHUS
CTPYKTYpbI pa30bueHus paboT NpoeKTa:

A) Onpenenenne OCHOBHBIX IIPOM3BOCTBEHHBIX PE3YJILTATOB IIPOEKTA.

b) Jlexomno3uiusi OCHOBHBIX PE3Yy/IbTAaTOB 10 YPOBHS, HEOOXOAMMOIO M JIOCTATOYHOI'O KOHTPOJISA 3a
IPOEKTOM.

B) CoBepiieHcTBOBaHUE JIepeBa.

I') Unentudukaius KOHSUHOHN MPOTYKITUH.

IIpaBuabhslii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume 00uH npasuibHulii omeem JlJig 4Yero mnpeaHa3HAYeH METOJ
KPUTUYECKOT 0 MyTH?

A) [l onipenienieHust CPOKOB BBITIOJIHEHUS] HEKOTOPBIX MPOIECCOB MPOEKTa

b) Jlns onpenenenns BO3MOXKHBIX PUCKOB

B) s onTuMu3anuu B CTOPOHY COKPAIICHHS CPOKOB peaTN3alliy MPOEKTa

IIpaBuiabHbIi oTBeT: B

11. Vemanosume npasunvnoe coomeemcmeue MEXAy KilaccaMd IIPOEKTOB 10 COCTaBy M HX
COJEpKAHUEM:

A) MOHOIIPOEKT 1) meneBble MporpaMMbl PpPa3BUTUS  PETHOHOB,
oTpacieil u Apyrux o0pa3oBaHUA.

b) mynpTHDpOEKT 2) KOMIUIEKCHBIN MPOEKT UM IporpaMma, COCTOSIIAs
13 psAZla OTEIBHBIX TPOEKTOB.

B) meranpoexr 3) OTHenbHBIM MPOEKT pa3IMYHOrO THIA, BHIA U
maciTada

IIpaBuabHbiii oTBeT: A—-3,5-2,B—1.
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Pa3nen 7. [lepevyens yueOHOM JTUTEPATYPbI, HEOOXOAUMO¥ AJIs1 OCBOEHUS THCHHUILINHBI
7.1. OcHOBHas qUTEpaTypa

1. Bemnsrii, E. M. Ynpasnenue npoekramu : koHcnekT jgekuuii / E. M. bensrit, . b. Pomanosa. —

Mocksa : At [Iu Ap Menua, 2023. — 100 ¢. — Texkct : anekTponnsiii // LludpoBoi oOpazoBaTenbHbII
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127576.html
2. YnoesaoBa, C. A. VYnpasienue npoektamu : mnpaktukym / C. A. YaesHoBa. — Mocksa :

Wznarensckuit lom MUCuC, 2024. — 67 ¢. — Tekcr : anexTponHsbIi // Lludposoit o6pazoBarenbHbIHI
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/152702.html

3. YmpaBiieHue MPOEKTaMH : Y4eOHO-METOAMYECKOE MOCOOue sl 00yJaroInXCsl HalPaBJICHUS
noarotoBku 38.04.01 «Oxonomuka» / B. I'. CeBka, A. 0. Pynenok, E. FO. AuapeeBa [u np.]. — MaxkeeBka
: Jlonbacckast HalMOHANbHAS aKaJIeMUsl CTPOUTENbCTBA U apxuTekTypsl, DbC ACB, 2024. — 216 ¢. —
Texcr : anmekrponnbii // Iludposoit ob6pazoBarenbHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/141713.html

7.2. lonoJTHUTeIbHAS JTUTEpPaTypa

1. Bemnsrii, E. M. Ynpasnenue npoekramu : KoHcnekT Jekuuii / E. M. bensrit, . b. PomanoBa. —
Mocksa : At ITu Ap Menua, 2023. — 100 c¢. — ISBN 978-5-4497-1879-2. — TekcT : 31EKTpOHHBIH //
Hudposoii o0Opa3oBaTebHbIH pecype IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/127576.html

2. I'pumuna, E. A. Ynpasnenue npoekramu : yae6Hoe nocooue / E. A. I'pummna, E. B. Kpbutosa,
M. B. Yexonanckux. — HoBocubupck : HoBocuOGupckuii rocyjapcTBEHHbIN TEXHUYECKUI YHUBEPCUTET,
2023. — 72 ¢. — ISBN 978-5-7782-4998-1. — Texkcrt : anexktponHblit / LnppoBoit 0Opa3oBaTenbHbINA
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/155599.html

3. Uctparoa, E. E. Ynpasnenune mnpoekramu : yuebuoe mocobume / E. E. HcrparoBa. —
HoBocubupck : HoBocubOupckuii rocyiapcTBeHHbIN TeXHHUECKui yHuBepcuret, 2025. — 66 ¢. — ISBN
978-5-7782-5361-2. — Texkcr : snekrponnsiii / Lludpposoii obpazoBarensHblil pecypc IPR SMART
[caiit]. — URL.: https://www.iprbookshop.ru/156067.html

4. Jlesymikuna, C. B. Yrpasnenue npoekramu : yaeOuuk / C. B. JleBymkuna. — CTaBpoImoms :
AT'PYC, 2024. — 160 c. — Texkcr : anexkrponnsii // Lindposoit odbpazosarenshsiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/156622.html

5. HetotoH, P. Ynpasnenue npoekramu ot A 1o S / P. Hetoton ; nepeBoa A. KupuueHko ; moj
penakmueit M. CaBuHoit. — Mocksa : AneninHa [Tabmummep, 2025. — 180 ¢. — ISBN 978-5-9614-0539-
2. — Texkcr : anexkrponnslii // Ludposoit o6pazoBatensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/148431.html

6. Cason, /I. FO. Ynpasnenue npoekramu : yueOnuk / JI. FO. CaBon, T. O. Toncteix. — Mockaa :
Wznarensckuit lom MUCuC, 2022. — 167 ¢. — ISBN 978-5-907560-14-7. — TekcT : 3JeKTPOHHBIH //
[Mudposoit 00pa3oBaTeNbHBIH pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/129538.html

7. CnaBHeukoBa, JI. B. Ynpasnenue npoekramu : yuyeOHoe nmocobue / JI. B. CnaBHeukosa, 1. B.
Omux. — Capatos : CapaTOBCKHil rocy1apCcTBEHHBIN TeXHUYeckuil yHuBepcurer umenu FO.A. I'arapuHa,
OBC ACB, 2023. — 106 c. — ISBN 978-5-7433-3541-1. — Tekct : snexTpoHHbIi // Ludposoii
obpasoBatenbubiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/145625.html

7.3. Ilepeyennb pecypcoB HH(OPMAIHMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

1. http://www.consultant.ru/— Koucyneratat [Troc
2. http://www.garant.ru/— TapanT
3. [IporpammHuoe obecrieueHue A1t OpraHu3aIuy KoHpepeHuu

24


https://www.iprbookshop.ru/127576.html
https://www.iprbookshop.ru/152702.html 
https://www.iprbookshop.ru/127576.html 
https://www.iprbookshop.ru/156622.html 
https://www.iprbookshop.ru/129538.html 
http://www.consultant.ru/
http://www.garant.ru/

Pa3nen 8. MaTtepuajibHO-TeXHHYecKas 0a3a, HeoOXoaUMMas ISl OCYIIeCTBJIEHUsI
00pa3oBaTeILHOIO NMpPoIecca Mo JUCHUILINHE

8.1. YueOHbIle ayauTOPHH JIs NMPOBeAeHHs JEKUMOHHBIX M NMPAKTHYECKHX 3aHATHH (11
NPOBEJCHUS 3aHSATHA JIGKIIMOHHOTO W CEMHHApPCKOTO THUIA, TPYNIOBBIX W HHIUBUIYATHHBIX
KOHCYJIbTAIIMM, TEKYIIEro KOHTPOJIS U MPOMEKYTOYHON aTTecTallii O0y4yarouIuXcs BCEX HaIlpaBlICHUM
TIOJTOTOBKH).

YyebOnas aynmutopusi 000pyI0BaHa:

- Ctout ju1st mperogaBaTest

- Ctyn juist mpenojaBaTess

- Cronel 17151 00yJaromuxcs
- Ctynbst 1151 00y4aronmxcs
- MenoBas nocka

8.2. IloMemenue I CaMOCTOSAATEIbHOH pPadoThl o00y4armMXca (IOMeEUeHuEe OOIIero
MOJIb30BAHUS C TMOJKIIOYEHHEM K CHUCTeMaM TEJIEKOMMYHHMKAIUM W C OOEecCIeueHHueM JI0CTyla B
IIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBaTeNbHYIO cpeny (noctyn B ceth MHTepHET, Wi-Fi, rmodansHbIe
MOMCKOBBIE CHCTEMBI, 3JIEKTPOHHAs T0YTa U T.J1.)

Crneunanu3upoBaHHasi MeOeb U TEXHUUYECKHE CPEICTBA O0YUEHHUS:

- Cton 1t mpeno/iaBaTes

- Ctyn is mpenogaBaTesst

- Ctonbl Asist 00yyaronmxcs

- Ctynbst 1151 00yvarommxcs

- KoMmibroTeps! [uist mpenoaBaTenis ¢ BBIXOJI0M B HHTEPHET

- KomnbroTeps! asist 00y4aronuxcst BBIXOAOM B HHTEPHET

- [1IO: MS Office, SAnaekc 6paysep

- Hudporoii oopazoBatensubiid pecypc IPR SMART

- noctyn B OUOC.
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Pasznen 9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqammnxcsl M0 OCBOCHHIO JUCHHUITJIMNHBbI

Jis yCTIenHOTo yCBOSHHSI JIKIIMOHHOTO MaTepHaiia 00yJaroImuics J0IDKEH IPOCMOTPETh y4eOH Y0
JUTEPATYPY MO TEME JICKIIUH C TEM, YTOOBI UMETh XOTs ObI MPEACTaBICHUE O MTPobIeMax, KOTOPhIe OyayT
pa3buparbes B ek, OH JOIDKEH TaKKe MBICICHHO MPUIIOMHHUTB TO, YTO yXK€ 3HAET, KOTAa-TO YT,
M3y4al o APyruM MpeaMeraM MPUMEHUTENbHO K JaHHOU TeMe. [ TaBHOoe B Ipo/ienaHHol padoTe K JIEeKIUU
— (popmupoBanme CyOBEKTUBHOTO HACTPOS Ha XapakTep HH(POPMAIH, KOTOPYIO OH MOJTYYHT B JICKIIUH T10
cooTBeTCTByMOIIEH TeMe. MHorna ams 3Toro ObIBaeT JAOCTATOYHO O3HAKOMUTHCA C TUIIOBOHM paboueit
IPOTPaMMOi UM Y4E€OHBIM PYKOBOJICTBOM.

[IpoGiieMHast KU HE TOJBKO PACKPBIBAET MYHKTHI, MPOOJIEMBI, TEMbI, KOTOpPbIe HaXOASITCS B
nporpaMMe, HO M 3acTaBisieT 0Oydaromlero MBICIUTh YIKOHOMHYECKH TPAaMOTHO, UCKaTh HOBBIC MyTH U
CpelcTBa pelleHust HanboJee cIoKHbIX mpodseM. OHa o0anaeT 60bII0N HHPOPMALIMOHHOW EMKOCTBIO,
U 32 KOPOTKOE BpeMs IIpenojjaBaTelib YCIEBAET U3JI0KUTh TaK MHOTO IIp00OJIeM, MBICIIEH, Ui, YTO Hal10
HE MOTepAThCs B 3ToW nHpopmanyu. OOydaromuiics 1o KeH TOMHUTh, YTO HUKAKON yu4eOHHK, HUKaKas
MOHOTpadus WK CTaThsl HA MOTYT 3aMEHHUTH y4eOHYI0 JIeKHio. B cBoto ouepens, paboTa Ha JEKIMUA —
9TO CJIOXKHBIM BHJI MO3HABATEJILHOM, MHTEJUIEKTYaIbHON paboThI, TPEOYIOUIe HaNpsKeHHs, BHUMaHUS,
BOJIM, 3aTpaT HEPBHOM W Qu3ndeckoil H3Hepruu. Bech MNpoONEMHBIH Marepwal, COOOIIaeMbIit
npenojaBareneM, JODKeH He MPOCTO MpociaymuBaThes. OH TOMKEH ObITh aKTUBHO BOCHPHUHAT, T.€.
yCIIBIIIaH, OCMBICIICH, TIOHST, 3aUKCHPOBaH Ha Oymare M 3aKkperuieH B namsTh. [Ipuctynas K ciymanuio
HOBOT'O0 MaTepuana, MOJE3HO MBICIIEHHO YCTaHOBUTH €r0 CBA3b C paHee M3yYeHHBIM, YSCHUTH, Ha UYTO
onupaeTcs u3noxxeHHas Tema. Cieqs 3a TEXHUKOM YTeHUs JEKUUH (aKLIEHT Ha CYIIIECTBEHHOM ITOBBIIIEHUN
TOHA, U3MEHEHHSI PUTMA, TIay3a | T.I1.), 00 yJaroluiics JODKEH BCle ] 3a MPEenojaBaTesieM YMETh BhIIETSATh
OCHOBHBIE KaTerOpUH, 3aKOHBI U UX COJEpKaHue, MPOOIEMBbI U UX BO3MOXKHBIE PEILICHNUS, 10KA3aTEIbCTBA
u BbIBOJbL. OcymiecTBisisi Takylo paboTy, oOydaromuiics 3HAUYUTENbHO oblerdaer cebe ryOokoe
NOHMMAaHUE MaTepuaa, ero KOHCIIEKTUPOBAaHUE U JallbHENIIee U3yUeHHE.

3anuch JEKIUU SBISETCS BaKHEHIIMM 3JIEMEHTOM paboThl oOyyaromierocs Ha jJekiuu. KoHcrnekt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTh MOIYYCHHYIO HHPOPMALIUIO C TEM,
4TOOBI B OYIyIlIEM OH CMOT BOCCTAHOBUTH B MAMSITH OCHOBHBIE COJIEpKATEIIbHbIE MOMEHTBI JICKITUH.

Tunuunas ommoOka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuiio, mpu 3amucu
CIIOBO B CJIOBO HE OCTaeTCcs BPEMEHU Ha O0JyMbIBaHME, aHAIM3 W cUHTEe3 HH(popmamuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKAM CBEPThIBaHHUS MH(OpMAIUH, T.€. 3alIUCH €€ CBOMMU CIIOBaMH,
YaCTUYHO CJIOBOCOYETAaHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU U
MHBIMU IIpUE€MaMHU, HO TaK, YTOObl CyMETh BHOBb Pa3BEepHYTh MH(OpMaIHIO O€3 CYHIECTBEHHON MOTEPH.
OT1Oupas HyXHYIO HH()OPMAIUIO, TJIaBHbIE MBICIH, MPOOJIEMBl, PELIEHUs M BBIBOJBI, OOydarouieics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAIlpUMED,
(GOpMyIUPOBKM HOPMATHUBHBIX AaKTOB, OINpPEAENEHUS OCHOBHBIX KPUMHHOJOTHYECKHX KaTEropuil H
3akoHOB. IIpu 3TOM OoOyuaromuiics H0KeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIpEeIeNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTh, HE CTApasCh Cpa3zy MOHATH €ro B AETalsaX. ITO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMUYECKHE IIOHATHS, ONUPAsICh HA IJIaBHYIO MJIEK0, YSCHUTH
CYIIHOCTb.

B koHcnekTe nekuuii 00s3aTeNbHO 3aMMChIBAIOTCSA: HAa3BaHUE TEMBbI JIEKIIMH, OCHOBHBIE BOIPOCHI
IUIaHa, PEKOMEHyeMas JJuTepaTypa. TeKCT JIEKIIUH 10JKEH ObITh pa3/JesieH B COOTBETCTBUU C IJIAHOM.

C oxoHYaHMEM JIEKIIMU paboTa HaJ KOHCIEKTOM MOJKET CUHMTaThCs 3aBeplieHHoil. HyxHo erme
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM MOHATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTALUH,
NPEINPUHATh UHbIE MEPBI C T€M, YTOObI KOHCIIEKT MOT OBITh MCIIOJIB30BaH B IMPOLECCE MOATOTOBKU K
CeMHMHapaM, 3K3aMeHy, [JIsi JaJbHEWIIEero HW3y4YEeHHS TEeMbl, Ha NpakThuke. KOHCHEKT JeKuuil —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCLUUIUIMHBI MPEIYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEAIOIAraeT /1Ba 3Tana padoThl 00yJaronXcs.

[lepBblit aTanm — ycBOeHUE TEOpeTHUUYECKOro marepuana. Ha mepBoM sTamne oOydaromuiicst 10KeH
oTpaboTaTh M YCBOMTH Y4YeOHO-IPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIOJNb3YyS METOAUYECKHE
PEKOMEHIALIMU 110 TOATOTOBKE K CEMUHAPY.
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Bropoii 3tan npeanosaraeT BBIIOJIHEHHE NPAKTHYECKOTo 3anaHus. KOHKpETHO Takoe 3aJaHue
naetcst o0yvaroniemycsl MpernojaBaTesieM B KOHLE 3aHSTHS, MPEIUIECTBYIOLIEr0 MPAaKTHYECKOMY. DTO
MOYET OBITh MOATOTOBKA KOHCIIEKTA, TUIaH paOOTHI MO TOM MM MHOM CUTYaIuH, Tu1aH Oece/ibl U T.11.

3amaHusi JOJKHBI OBITH BBIOJIHEHBI MUChbMEHHO. Kpome TOro, mo TeopeTHHYecKHM BOMpPOCAM
00y4aromuics T0JKEeH NOArOTOBUTH paboyne MIaHbl CBOMX OTBETOB HA HHX.

JomanrHee 3aanre 00y4arouuiicsi TOTOBUT CAMOCTOSATEIBHO, Y/Iesis Ha OATOTOBKY HE MEHEe Tpex
yacoB. [Ipy BBINOJIHEHMM JIOMAILHErO 3a/laHUs OH MOJKET I10JIb30BAThCS TEXHUYECKMMM CpEACTBAMH,
yueOHOW JUTEepaTypoil, KOHCHeKTamMHu JeKkinuid u A.p. Pexkomenayercs wame oOpamarbes 3a
KOHCYJIbTAIIMSIMU U OKa3aHHEM HEOOXOAMMOM MOMOIIHY K IpenojaBaTessim Kadeapol.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n31aHuc

Pabouast mporpamMma y4eOHON TUCITATITUHBI

OcHOBbI NPOEKTHOW AGATENbHOCTH

(Haumenosanue OUCYUnIuHbl 8 COOMEEnCcmseuu ¢ y4eOHbim
N1aHOM,)
Nleaexésa MapvHa BURTODOBHA

(Damunus, Ums, Omuecmso cocmagumens)
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