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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. leau ocBoeHMsI AUCUUTJIMHBI

JucnumimHa «YnpasjieHHe MNPOEKTaMW» BXOJUT B «00f3aTeJbHYK» YacTb TUCIUILINH
MOJITOTOBKHA OOYYAIOIIUXCS TIO HAampaBieHHI0 MOArOTOBKH «25.03.01 Texnuueckasi IKCIIyaTanus
JIeTaTeJbHBIX ANNAPATOB U JBUraTeJieid, HANMPAaBJEeHHOCTH (Mpopuiib) «UHKEHEPHO-TeXHHYECKOe
o0ecrneyeHue yCTPOCTB M 0€CIUIOTHBIX ABUALMOHHBIX CHCTEM»)

L{enbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue KommeTenuui (6 coomsemcemeuu ¢ @I'OC BO u
mpeboBanUAMU K Pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGeCcCUOHATbHOU 00pa308amenbHOl HPOCPAMMbL
(OI1OI1 BO)):

YK-2. Cnocoben onpedename Kpyz 3a0au 6 pamkKax NOCHAGIEHHOU ueau U evloupamo
ONMUMAIbHbIE CHOCOObl UX PEeUleHUA, UCX00A U3 OeliCHEYIU{UX NPABO8bIX HOPM, UMEIOUIUXCA
pecypcoé u ocpanuveHuil

Heckpunmopot QouwenpoeccuonanbHvlx Komnemenyui:

YK-2.1 Cniocoben hopMynHpoBaTh KOHKPETHBIE 33/1a4H [T PEUICHUs e (ITOIIENN) TPOeKTa
VYK-2.2 CnocobOeH mnpuHUMAaTh OOOCHOBAaHHBIC ASKOHOMHYECKHUE PEIICHHUS, MPOBECTH (PUHAHCOBBIMA
aHaJIN3, UMEET MPEJCTaBlIeHNE O (PMHAHCOBBIX MPOTYKTAX

[lepeuncnennbie koMneTeHUUN GOPMUPYIOTCS B IIPOLIECCE TOCTHKEHUSI MHHANKATOPOB KOMIIeTeHIMA:

O0o00menHas TpyaoBas

Koa u HauMeHOBaHMe

Koa u HauMeHOBaHMe HHIUKATOpa

(pynxknus/ tpygosasi GyHKuus JeCKpUITopa JOCTHKEHHsI KOMIeTeHIui (13
KOMIIETEHIIM i I1C)
VK-2.1 CrocoOeH | 3Haer
(bopmynHupoBaTh NA-1 YK-2.1 [Ipuanumnst
KOHKPETHBIC  3aJladyd IS | TOCTAHOBKH IIEJICH M 3a7a4 IIPOCKTa,

pemieHust 1enud  (TOIENH)

METO/Ibl OIICHKU PECYPCOB U

IIPOEKTa orpaHu4eHuil ui odecneyeHus
YK-2.2 CrnocoOeH | JOCTHXKEHUSI ITTAHUPYEMBIX
IpUHUMaTh OOOCHOBAHHBIE | Pe3yJbTATOB (0€3 MPUBSI3KU K
HSKOHOMHYECKHE  peIIeHUs, | MPo(heCCHOHATILHOMY CTaHAAPTY)
IIPOBECTH ¢unancosslil | M/1-2 YK-2.2 OcHoBHbIE TpaBOBEIE,
aHaJu3, UMEET | IKOHOMUYECKHUE U ITUUYECKHE
IIPEICTaBICHHE 0 | HOPMBI, peryJIupyromue pa3padboTky

(bMHAHCOBBIX MPOIYKTaX

Y BHEJIPEHUE POTPaMMHBIX
IPOAYKTOB, BKJIIOYasi CHCTEMBI
HCKYCCTBEHHOTO MHTeIeKTa (0e3
HPUBS3KH K MPO(HecCHOHATBHOMY
CTaHIapTY)

YmMmeer

-3 YK-2.1 ®opmynupoBath
COBOKYITHOCTb B3aHMOCBSI3aHHBIX
3a1a4, 00eCIeUnBaIOIINX
JOCTHKEHUE LIENH POEKTa, C
y4E€TOM UMEIOIIUXCS PECYPCOB U
orpaHudeHuil (6e3 MpuBsI3KU K
npo¢eCCUOHATBHOMY CTaHAAPTY)
N-4 YK-2.2 IIpoekTrpoBaTh
petenue npodeccuoHanTbHON
3aJauu, YUUThIBask TpeOOBaHUS
MIPABOBOTO PETYTUPOBAHHUS,
HKOHOMHUYECKOH 3P PEKTUBHOCTH U
ITUYECKUE CTaHIaPTHI (0€3
MPUBSI3KU K TPO(PECCHOHATBHOMY




CTaHJapTY)

HNmeet HaBbIKK

WJI-5 YK-2.1 Bnagenue MeTonaMu
NEKOMIO3UIIMU [EJIEN U
IJIAHUPOBAHUS ATANIOB MPOEKTHOM
JESITEIbHOCTH B YCIIOBUSIX 3a/IaHHBIX
peCypCHBIX OrpaHu4YeHHi (0e3
IPUBSI3KH K TPOPECCUOHATBHOMY
CTaHJapTY)

NJI-6 YK-2.2 Bragenue HaBEIKAMH
aHaIM3a IPOCKTHBIX PEIICHUI Ha
COOTBETCTBHE MPABOBBIM,
9KOHOMHYECKUM U ITHYECKUM
TpeOOBaHUAM B NMTPOPECCHOHATHHOM
cdepe (6€3 IpUBSI3KH K
poeCCHOHATBHOMY CTaHAApPTY)

1.2. Mecro aucuuniuubl B cTpykrype OIIOII BO
HanpasJjeHusi NOAroToBKM «25.03.01 Texnuyeckas IKCIIyaTalHs JeTaTeJbHbIX alllIapaTOB U
ABHUrarteJieil, HANPaBJIeHHOCTh (Mpoduib) « MH:KeHepHO-TeXHMYEeCKoe o0ecneyeHne YCTPOHCTB U
0eCIUIOTHBIX ABHALMOHHBIX CHCTEM»)

e IIpexmecTByOIIHE TUCHUIIAHBI S —
(IMCUMILINHBI, M3y4YaeMble apaJJieJbHO)

1 2 3

1 TalM-MeHe>KMEHT

2 MeTo/1bI OIIEHKH Ka4eCcTBa MPOTYKITUI

IlocnedosamenvrHocms opmuposanus KomMnemeHyuti 8 YKA3anHuIX OUCYUNIUHAX MOdcem Obimb
UBMEHeHa 8 3a8UCUMOCIU Om opmbl U CPOKA 00YYeHUus, a Mmakice npenooasanus ¢ UCHOIb308AHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YYeHUSL.

1.3. HopmaTuBHasi JOKyMeHTalUsl
Pabouas nporpaMma yueOHON AUCIUIUIMHBI COCTABIEHA HA OCHOBE:

- @enepanbHOr0 TOCYAAPCTBEHHOTO 0OpPa30BaTENBHOTO CTaHIAapTa BBICHIETO 00pa3oBaHUs IO
HampaBiIeHnI0 ToAroToBKH «25.03.01 Texnmueckasi IKCILUIyaTalusl JeTaTeJlbHbIX aNnapaTtoB M
ABUTraTeJIell, HANPAaBJIeHHOCTh (Mpoduiab) «MHKeHePHO-TeXHHYECKOe o0ecreYeHue YCTPOHCTB U
0eCcUIOTHBIX ABUAIMOHHBIX CHCTEM»;

- VYueOHOro nmijaHa HampaBieHuss NOATrOTOBKU  «25.03.01 TexHuueckas IKCILIyaTalus
JIeTaTeJIbHBIX aNNapaToB U JABHUraTelieil, HanmpaBJaeHHOCTh (Mpoduib) «MH:KeHePHO-TeXHUYeCKoe
o0ecrneyeHue yCTPOHCTB U 0eCNMIOTHBIX aBUALMOHHBIX cucTeM»» 2027 roxa Habopa;

- OOpazma paboueidt mporpamMMmbl y4eOHOW aWCHMITIMHBI (yTBepxkaeH mpukazom Nell3-O ot
01.09.2021 r.).




Pa3nen 2. TemaTnuyeckuii mian
QOunas popma 00yueHus (IOJHBII CPOK)

TpyroemkocThb

Kon
HHAUKATOPA U
JAeCKpUNTOpa

JOCTHKEHUA
KOMIIeTeHIU i

AyauTOpHBIE
3aHATHS

Ne Tema TUCHMITINHBI
et Beero CPO

3 (13,
C3)

2

4 5

7

OCHOBHBIE TIOJIOKEHUS TEOPUU
yIIPaBJICHUS TPOCKTAMHU

WJI-1 YK-2.1
WJI-2 VK-2.2
WJI-3 VK-2.1
WJI-4 VK-2.2
WJI-5 VK-2.1
WJI-6 VK-2.2

JKU3HEHHBIN HUKII U CTPYKTYpa
MIPOEKTa

NJ-1 YK-2.1
WJI-2 YK-2.2
UJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

VYnpasieHue copepkaHueMm
IIPOEKTa

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
UJI-4 YK-2.2
UJI-5 YK-2.1
UJI-6 YK-2.2

VYnpaBneHue BpeMEHEM MPOEKTa

WJ-1 YK-2.1
UJI-2 YK-2.2
UJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

VYrpaBieHue CTOMMOCTBIO
MPOEKTa

WJ-1 YK-2.1
WUJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
UJI-5 YK-2.1
WJI-6 YK-2.2

anaBneHI/Ie Ka4CCTBOM IIPOCKTA

WJ-1 YK-2.1
UJI-2 YK-2.2
WJI-3 YK-2.1
UJI-4 YK-2.2
WJI-5 YK-2.1
WJI-6 YK-2.2

praBHeHI/IC pUCKaMHU IMPOCKTA

WJ-1 YK-2.1
WJI-2 YK-2.2
WJI-3 YK-2.1
WJI-4 YK-2.2
WJI-5 YK-2.1
UJI-6 YK-2.2

VYnpasiieHue nepcoHaiom
MIPOEKTa

UJI-1 YK-2.1
UJI-2 YK-2.2
UJ-3 YK-2.1
UJI-4 YK-2.2
UJI-5 YK-2.1
UJI-6 YK-2.2

Bua npoMexyTo4HO aTTecTAUMU

(9x3amen)

54

Hroro

108

16

16

22




Pa3nen 3. Coaep:kanue qUCHUNITHHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. OcHOBHBIE 10J10’KEHUSI TEOPHUH YIIPABJICHUS IPOEKTAMH

[lonsiTHe «IpOEKT», «ymnpaBieHHEe NpoeKkTamu». CyIIHOCTh U MPEUMYIIECTBA IPOEKTHOTO
yIpaBiIEHUS.

[Ipoexkrt. [Iporpamma. CymiecTByrOMKME TPAKTOBKY MOHATHS MPOEKT. [Ipu3Haku npoekra. [Ipoekt u
pOrpaMMbl KaKk OOBEKTHI YIPABJICHHUS, UX XapaKTePUCTHKH. TP acmeKkTa pealu3aluu MpoeKTa: CPOKH,
CTOMMOCTb, Ka4€CTBO.

PaznoBunHoOCTH 1 Kiaccudukanus mpoekToB. OCOOEHHOCTH Pa3IMYHbBIX BUIOB IPOCKTOB.

Hcroprueckue npeanochbulKd U YCIOBUS TOSIBJICHUSI HAYKU U MPAKTUKUA YIPABICHUS MTPOCKTAMU.
DOBOJIIOLIMOHHOE PAa3BUTHE YIPABICHUS MPOEKTAMH KaK CaMOCTOSTEIHHONH 00JacTH HAyKH M MPAKTUKU
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

OCHOBHBIE METO/IbI, UCIIOIb3YEMBIE B IPOEKTHOM JESATEIBHOCTH.

[lonsite ywyacTHHKOB mpoekra. CocTaB Y4YacTHUKOB mpoekTa. Ponb M (yHKIMH OCHOBHBIX
Y4aCTHUKOB. B3auMozaeicTBue ydacTHMKOB IpoekTa. [Ipumeps! ompeneneHus cocTaBa y4aCTHUKOB
IIPOEKTA.

OpranuzalvoOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Tema 2. ’Ku3HeHHBIH IMKJI M CTPYKTYPA MPOEKTA

Crpykrypbl mnpoekrta. Ilonarue cTpykryp mnpoekrta. [IpMHUMIBI CTPYKTYpHOW JAEKOMIO3ULIUU
npoekra. [IpaBuna nmocrpoeHus CTpykTyp npoekta. THUIbl 1 TpuMeEpbl CTPYKTYPHBIX MOJIETIEH MPOEKTa,
UCIOJIb3YEMBIX B yIpaBieHUH mpoekTamu. [loHATHS >ku3HEHHOro Iukiaa u (a3 mpoekra. OOmas
CTPYKTypa *WU3HECHHOIO LHMKJIA MPOeKTa. Pa3HOBUIHOCTH W MPHUMEPHI KU3HEHHBIX LHUKIOB MPOEKTOB.
B3anmocBsI3p KH3HEHHBIX IIMKJIOB MPOEKTa, MPOAYyKTa U opraHu3anuu. CocTaB U cojepKaHue pabot
OCHOBHBIX (a3 JKM3HCHHOTO IHKJIA MpoekTa. [IoHsTHEe M Ha3HAYCHHWE BEX W KOHTPOJBHBIX COOBITUN B
npoekte. [Ipumepbl nocTpoeHus: KU3ZHEHHBIX [IUKIOB MPOEKTOB.

Tema 3. YnpaBJjieHue coep:KaHueM MPOeKTa

[IpenMerHbie 00sacTH TpoeKkTa. ba3oBble (QyHKIMOHAIBHBIE O0JACTH YIPABICHUS IPOCKTAMHU.
YmpasieHnue coaepkaHueM 1 0o0beMaMu padoT. DTallbl poliecca yrpaBiIeHHs COAEpKaHUEM MPOEKTa.

[Ipomiecc cbopa TpeboBaHM, €ro UHCTPYMEHTHI U MeToAbl. Mepapxus TpeOOBaHUN NIJIsi MPOEKTA.
Martpuiia oTcIeXKUBaHUS B3aUMOCBSI3aHHBIX TPEOOBAHUH.

[Ipomiecc ompeneneHust conepxkanus mpoekra. [Iporecc MOATBEPKICHHUS COICpPKAHUS TPOEKTA.
[Ipouecc ympaBieHus U3MEHEHUSIMHU COJIEPKaHUs MTPOEKTA.

Tema 4. YnpasJieHHe BpeMeHeM IPOeKTa

Henu, 3amaum u MeTOAbl YyIpaBieHHs BpeMeHeM 1mpoekta. CereBble TIpaduKu MeToaa
kputnyeckoro mytu (CRM). CereBbie rpadguxu Metoga MPM. CereBble rpapuku merona PERT.
Ceresbie moenu metoga GERT. CereBble MaTpulbl.

CerteBast Mosienb «paboTa-ctpenka». CereBas MOJieNb «paboTa-BepIIMHAY.

MeToa KpUTHYECKOTO MyTH M CXEMa €ro MpuMeHeHUs. BBeneHne GUKTUBHBIX U JOMOIHUTEIbHBIX
COOBITHIA.

ITponeccel ynpasnenus BpemeneM. Onpeznenenue onepauuid. OnpeneneHue Mociaen0BaTeIbHOCTH
onepauuii. Ouenka pecypcoB omnepanuii. OneHKa JIMTENbHOCTH onepanuid. PazpaboTka pacrucaHus.
VYrpasneHue pacnucaHueM.

Tema 5. YnpaBjieHHe CTOMMOCTbIO ITPOEKTA

Croumocts mpoekta. COCTaBISIONIME OIEHKH CTOUMOCTH mpoekTa. OCOOCHHOCTH TPOEKTa,
YYUTBIBa€MBIE IIPU YIIPABIEHUH €TI0 CTOMMOCTBIO.

Meroabl OLEHKH CTOMMOCTH: DSKCIEpTHAsl OLIEHKa, apaMeTpuyecKas OILIeHKa, OIEHKa 10
aHajoraMm, OlIeHKa «I10 TPEM TOUKaM», OLIEHKa «CHU3Y BBEPX», OLICHKA «CBEPXY BHU3», aHATU3 PE3EPBOB,
aHaJIN3 MPEAIOKEHUHN UCTIOIHUTENEH, CTOMMOCTh KaueCTBa.



[TpUHIUIIBI OLIEHKH CTOMMOCTH TPOEKTA.

Pa3zpaboTka cMmet. bromkerupoBanue. AITOopuTM pa3paboTKu Or0KETA.

[Tokazarenu anst oneHkH (UHAHCOBON 3(h(hEKTUBHOCTH MPOEKTa. DTamlbl MPOLECcca ONpeaeIICHUs
CTOMMOCTH TTPOCKTA.

[TporHo3upoBaHUe CTOMMOCTH MIPOEKTA.

Tema 6. YnpasiieHHe KauecTBOM MPOEKTa

KauectBo nmpoaykra npoekra. KauectBo npoekra. OCHOBHBIE HAIIPABJICHUS yIIPABJICHUS Ka4€CTBOM
npoekta. IlpuHumnel ynpaBiaeHus KadecTBOM. DaxkTOphl, BIUSIOIIME HA YIPaBICHHE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUeCTBA.

JloKyMeHTanus 1o ylnpaBICHUIO Ka4ECTBOM.

Opranu3zannoHHOe obecrieueHe ypaBIeHUs] KaueCTBOM.

Tema 7. YnpaBiieHHe pucKaMu MPoOeKTa

Puck u HeonpeneneHHocTh. Bunbl puckos. [Iporecchl ynpaBieHHsl puckaMu MpoekTa. [ paHHIIbl
YIIPaBJICHUS PUCKAMU.

OCHOBHBIEC METOJIbI OOHAPYKEHUST pUCKOB. METO/IbI CHUKCHHUS PUCKOB.

Opranu3anus padoT 1o yNnpaBJIeHUIO PUCKAMHU.

Tema 8. YnpaBjieHue MepcoOHATIOM MPOEKTA

OCHOBHbIE IPUHIUIIBI U 33/1a4M CUCTEMBI YIIPABJICHUS IEPCOHAIIOM ITPOEKTA.

Komanma mpoekra. Ee crnemuduka kak uenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMEI,
BO3HUKAIOIIIKE NP yIpaBIeHUH KoMaH 0. OCHOBHBIEC MOAXOABI K (HOPMUPOBAHHUIO KOMaHbl. BiusHue
(akTOpOB BHEIIHEH CpeJibl Ha TNIAHUPOBAHUE KOMAaH/IbI MPOEKTa

Habop mnepconana mnpoekrta. Pa3BuTue KoMaHABl MPOEKTA. YTPABJICHHE KOMAHJIIOH IPOEKTA.
OO0yueHue U MOTUBALIMS KOMaHbI TPOCKTA.

3.2. Cogepxanne NPAKTUIECKOr0 0JIOKA TUCHUIINHBI

Ounas ¢popma 00yueHus (IOJTHBIA CPOK)

Ne Tema npakTH4ecKOro (CEeMHHAPCKOro, 1a00paTOPHOIO) 3aHATHS
1 2
C31 OCHOBHBIE NIOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU
C32 JKW3HEHHBIN UK ¥ CTPYKTYpa NMPOEKTa
C33 YpaBieHue COEpKaHUEM IPOEKTA
C34 YnpasieHrne BpeMEHEM ITPOEKTa
C35 VYnpaBieHrne CTOUMOCTbIO IPOEKTa
C36 YnpasieHne Ka4eCTBOM IIPOEKTa
C37 VYnpasieHue puckamu poeKTa
C38 YnpaBieHne NepCOHATIOM IIPOEKTa

3.3. O6pa3oBaTre/ibHbIE TEXHOJIOTUH

Ounas ¢popma 00y4eHus (IOJTHBIA CPOK)

Bn
! ®opma /

y4ednor MeToanl % Y4eOHOro

No Tema 3ausaTus 0 oy
HHTEPAKTHBHOT BpeMeHHU
3aHATH
o 0 00y4eHUs

1 2 3 4 5




ROoo~NoOOR~WNE

1 OCHOBHBIE IOJIOKEHUS TEOPUU 3 Kefic-MeTon 100
yIpaBieHUs IPOEKTaMU
2 YnpaBieHne CTOMMOCTBIO ITPOEKTa C3 Ketic-meron 100
3 VYrpaBineHne pucKaMu MpoeKTa C3 Keiic-meTon 100
4 VYrpaBieHue nepcoHaIoOM MPOEKTa C3 Keiic-meTon 100
Hroro % 25%
Pa3nes 4. Opranusanusi CaMoCTOATEJIbHOM Pad0ThI 00y4AIOIIMXCS
4.1. Opranu3anusi CaMOCTOSITeIbHON PadoThl 00yYAKOINXCS
Ne TeMa qUCUUNIMHBI N e pexomertyemoii
BOIIPOCOB JINTEPATYpPhl
1 2 3 4
1 OCHOBHBIE TIOJIOKEHUS TEOPUU YITPABICHHUS 12341011 1.7
POEKTaMu
2 | )Ku3HEeHHBIN ITUKII U CTPYKTYpa MPOEKTa 7,12 1-7
3 | YmpasieHue conep:kaHueM MPOeKTa 13 1-7
4 | YopaBiieHHEe BpEMEHEM MPOEKTa 14 1-7
5 | YnopaBieHue CTOMMOCTBIO ITPOEKTA 16 1-7
6 | YmpaBieHue kKaueCTBOM IPOCKTA 5 1-7
7 | YnpaBieHue puckamu mpoeKTa 18 1-7
8 VYrpasieHue nepcoHaloM IpoeKTa 6,8,9,17, 19 1-7

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

ITepeyeHb BONPOCOB, BBIHOCHMBbIX HA CAMOCTOSITEIbLHYIO padoTy 00y4aromuxcs
[IpoekT u mporpaMMbl Kak 0OBEKTHI YIIPABICHHUS.
Crpareruueckoe ynpaBjieHHE IPOCKTaMH.
Kpurepuu yciexos u Heyaaud MpoeKTa.
Binsinue okpyXeHusl Ha pa3HbIe TUIIBI IPOEKTOB.
KBanuduxarms u ceprudukanus MeHeKepa MPOeKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
Opranu3ainvoHHbIE CTPYKTYPbI IPOEKTA.
Meroas! TpOBEACHUS IEPETOBOPOB U JEIOBBIX BCTPEY.
CrannapTel 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yUaCTHUKOB IIPOEKTA.
[IpoeKkTHO-OpHEHTUPOBAHHOE YIIPaBJICHHUE.
VYnpasiieHne IpoeKTaMu B COBPEMEHHBIX YCIOBHAX Poccun.
Craguu npouecca yrpaBjieHHs IPOEKTaAMH.
VYrpasneHue npeIMeTHON 00J1aCThIO TIPOEKTA.
VYnpaBiieHne IPOEKTOM 110 BPEMEHHBIM ITapaMeTPaM.
VYnpasienue KOHQIUKTaMH B IPOEKTE.
PazpaboTka cucTeMsl yuera 1 OTYETHOCTH B IIPOEKTE.
anaBneHHe N3MCHCHHAMMU B ITPOCKTC.
CucTeMHBIN TOAXO0X M MHTErPallis B yIIPaBICHUH IIPOEKTOM.
Koopaunarus paboT UCIOTHUTENEH TPOEKTAa.

4.2. IlepeyeHb y4eOHO-METOAMYECKOI0 00eCIIeYeHUsSI CAMOCTOATEIbHON padoThl 00y4yaromuxcst

CaMocrosTenbHas pa60Ta 06yqarou11/1xc;1 obecneunBaeTCs (S (218%:0) 188509041 y‘IC6HO-MCTOI{I/I‘-ICCKI/IMI/I

MaTepuaIamMu:

1.
2.
3.

VYkazanusmu B paboueil mporpamme no aucuuruidge (m.4.1.)
JleknmonHueie Matepuaiibl B coctape Y MK no nucuurimne
3amaHus MM M METOAMYECKHMMH PEKOMEHJIAIMSAMM IO OpraHu3allid CaMOCTOSTEIbHONH paboThI

oOyuaroruxcsi B cocrape Y MK 1o aucuuruimae.

4,

FJ'IOCC&pI/IeM 10 JUCHHUIIIIMHE B COCTaBC VMK 1o JUCIUIIIINHEC.



Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oYyeHouHvIX  cpedcm8  No  QucCyuniuHe  npeocmaesnsem  coOou  COB0OKYNHOCHb
KOHMPONUPYIOWUX — MAMepuanos,  NpeoHA3HAYeHHbIX Ol UMEPEHUs.  YPOBHA  OOCHMUNCEHUs
00YYAIOWUMUCS YCMAHOBIEHHBIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCsL  NpU  NPOBeOeHUuU ONepamusHo20 KOHMPOIS U NPOMENCYMOUHOU —ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonoocenuem o ¢ponoe oyeHoUHbIX MAMEPUANO8 No NPOSPAMMAM BbICULE20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. TacmopT (poH/Ia OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (IOJHBII CPOK)

OneHo4yHble cpeacTBa

Koa unaukaropa

KounTpoJsmpyemsle pa3iensl (TeMbl) 113 U JIECKPHUIITOPA
JUCIHHUILINHBI J (13, CPO | nocTm:keHus

C3) KOMIIeTeHITHH

1 2 3 4 5 6

OCHOBHBIE IIOJI0KEHUS TEOPUU UA-1 VK-2.1
yIpaBICHUS MPOSKTaMHU NA-2 VK-2.2

WJI-3 YK-2.1
1 YO | KM | IPB W4 VK22

-5 VK-2.1
UJ-6 VK-2.2
U-1 YK-2.1
UJ-2 YK-2.2
JKW3HEHHBIN UK ¥ CTPYKTYpa VO [IPB [IPB na-3 YK-2.1
IPOEKTA Eﬁ‘s‘ zﬁgi
WUJI-6 YK-2.2
UJ-1 YK-2.1
UJ-2 YK-2.2
-3 YK-2.1
UJ-4 YK-2.2
-5 YK-2.1
-6 YK-2.2
-1 YK-2.1
-2 YK-2.2
UJ1-3 YK-2.1
UJ-4 YK-2.2
UJI-5 YK-2.1
UJI-6 YK-2.2
UJ-1 YK-2.1
UJ-2 YK-2.2
UJ1-3 YK-2.1
UJ1-4 YK-2.2
UJI-5 YK-2.1
UJI-6 YK-2.2
UJ-1 YK-2.1
UJ1-2 YK-2.2
UJ1-3 YK-2.1
UJ1-4 YK-2.2
WUJI-5 YK-2.1
WUJ1-6 YK-2.2
-1 YK-2.1
UJ-2 YK-2.2

3 VYIpaBieHue ConepKaHUEM ITPOCKTa YO I1IPB I1IPB

4 YnpasneHue BpeMeHeM MPOEKTa YO ITPB ITPB

5 VYipaBieHue CTOUMOCTBIO ITPOEKTa YO KM IIPB

6 VYnpasieHrne Ka4eCTBOM MPOEKTa YO ITPB ITPB

7 VYipasieHue pucKaMu IpoeKTa YO KM I1IPB




W13 YK-2.1
WJI-4 VK-2.2
WJI-5 VK-2.1
WJI-6 VK-2.2
WJI-1 YK-2.1
WUJI-2 YK-2.2
WJI-3 YK-2.1
UJI-4 YK-2.2
UJI-5 YK-2.1
WJI-6 YK-2.2

8 VYpaBieHue nepcoHagoM IpoeKTa YO KM IIPB

YO — yctupiii (GpoHTaNBHBIN, HHAMBHYaTbHbIN, KOMOMHUPOBAHHBII) ONPOC;

IIPB — ipoBepka pedepaToB, OTUETOB, KOHCIIEKTOB, 3CCE, PEUICHWW 3aJaHHi, BBHITIOJHEHHBIX
3aJlaHUl B 3JIEKTPOHHOM BUJIE U T.[.;

KM — xeiic-meTo.

5.2. OnleHOYHbIE CPEACTBA TEKYIEro KOHTPOJIs
IlepeyeHb NpaKkTH4YeCKUX (CEMHMHAPCKHUX) 3a1aHUI

Tema Ne 1: «OcHOBHBIE N10J107K€HUS] TEOPUH YIIPABJIECHHUS IIPOEKTAMM

1.1. Yro Takoe npoeKkT?

a) BpEMEHHOE MPEINPHUITHE IS CO3aHUs] YHUKAJIbHBIX Pe3yJbTaTOB, MPOJIYKTOB UITU YCIYT;

0) ympasisieMoe IeJiCHANpaBIeHHOC U3MEHEHUE HMCXOJHOTO COCTOSHUS JIIOOOW CUCTEMBI, CBSI3aHHOE C
ONTUMHU3ALMEH 3aTpaT BpEMEHHU U PECYPCOB;

B) 3aMbICeTI, HJIes], HAMEPEHUE;

') BCE BapHaHThI BEPHBI.

1.2. K kakuMm romaM OTHOCST 3apOKJCHHE YIPaBICHHS MPOCKTAMH KaK CaMOCTOSITENIBHON cQepsl
EeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka,

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOM MPHU3HAK, XapaKTEPUIYIOIIHI TOHIATHE «TIPOCKTY.
a) OpraHu3alys MPON3BOJCTBEHHOMN JEATEIHHOCTH,

0) HaNMMYUe OPraHU3alMOHHON CTPYKTYPHI YIIPaBICHUS;

B) JOCTH)KEHHE KOHKPETHBIX PE3YJITATOB 32 OTPAHUYECHHOE BpEMSI;

T') B3aMO/ICICTBHIE MPOSKTHON OPraHU3aIMK C BHEITHEH cpeoil.

1.4 Beiienure npu3HaK, OTIMYAOIUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OIHOKpaTHasl, He IUKJINYECcKas JesTeIbHOCTD;

0) HenpephIBHBIM MPON3BOICTBEHHBIH MpOLIECC;

B) IEPUOANYECKU OBTOPSIOLIUIICS BBITYCK MPOAYKLINH;

I') HAJTM4KeE CIIeHUAIbHON CUCTEMBI yIIpaBJICHUS.

1.5 Yto HE sBisieTcst 0cOOEHHOCTHIO SKOHOMHYECKUX MPOEKTOB?

a) 1eNbl0 HSKOHOMMYECKOTO TMpPOEKTa SBISETCS  YIYYIIEHHE SKOHOMHYECKHX IIOKa3areseil
(YHKITMOHUPOBAHHS CUCTEMBI;

0) CPOKH SKOHOMHUYECKOTO MTPOEKTA MPEIBAPUTEIHHO HAMEYAIOTCsI, HO TPEOYIOT KOPPEKTUPOBKHU MO MEpe
MIPOJABUKEHUS ITPOEKTA;

B)KOJIMYECTBO PECYPCOB OIMPEACIIECTCS BO3MOKHOCTIAMH MPEITPUITHI;

I') KOJINYECTBO PECYPCOB OTPAHUUYEHO MPOU3BOACTBEHHBIMU MOIIHOCTSIMH.

1.6. B uem 3akmodaercsi 0COOCHHOCTh COMaJIbHBIX HpOeKTOB?
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a) HCJIBKO CONHUAIBHBIX MMPOCKTOB ABJIACTCA YIYUYIICHHC SKOHOMHWYCCKUX MoKa3aTejiel CHUCTCMBI,

0) CPOKH MTPOEKTA YETKO OMPEICIICHBI M HE TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE PEATH3alINH;

B) KOJIMYCCTBCHHAA U KaUCCTBCHHAA OLICHKA NJOCTHIXCHUSA PE3YJIbTATOB CYIICCTBCHHO 3aTPYAHCHA,

I') OCHOBHBIE OIpPAaHUYEHHUS CBSI3aHbI C JMMUTHPOBAHHON BO3MOXHOCTBIO MCIIOIB30BAHMS TEXHUYECKUX
MOIIHOCTEH.

1.7 Kakas pa3zHuLa MexJ1y IpOeKTaMH U ONEPALUOHHON ITPOU3BOJICTBEHHON JEATENIBHOCTbIO (HECKOJIBKO
BapUaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapaKTep;

0) IPOEKTHI UMEIOT IIOBTOPSIOIIUNACS XapaKTep;

B) NMPOEKTHI YHUKAJIbHBI/UHANBUIYAIIbHBL;

I') IPOEKThl BPEMEHHBI.

1.8. Yro Takoe PMBOK?

a) METOJ1 KOOPJAMHAIMH BBIIIOJIHEHUS KPYIHBIX IpoekToB B CIIIA;

0) METO/1bI TIOCTPOEHUS CETEBBIX MOJIENEH, pa3pa00TaHHbIE COBETCKUMH YUEHBIMU;
B) METOJ aHAJIM3a U OLEHKU IIPOrpaMM;

I') CBOJI 3HAHUH 110 IPOEKTHOMY YIIPABIICHUIO.

1.9. Uto U3 NepevncIeHHOr0 HUXKE MOXKET SBJISATHCS OOBEKTOM YIPABJICHHUS B IPOSKTHOM MEHEKMEHTE
(HECKOJIbKO BapUAHTOB OTBETOB)?

a) mopTeb MPOCKTOB;

0) mporpamMma;

B) CTa/IMY )KMU3HEHHOTO ITUKJIA IPOCKTA,

T') YCTaB MPEANPHUATHS, PEATH3YIOMIETO MTPOEKT.

1.10. B ueM 3akmiroyaeTcst KIIFOUEBOE MPEUMYILIECTBO YIIPABICHUS MPOEKTAMH?

a) DKOHOMHS BpEMEHH U PECypCOB Ha pealu3allli0 MpOoeKTa 3a CYeT HpuUMeHeHUs 3()(PeKTUBHBIX
METO/I0B, TEXHOJIOTMI 1 HHCTPYMEHTOB YIIPABIICHUS.

0) BO3MOXHOCTP C TOMOIIBIO WHCTPYMEHTOB IIJITAHUPOBAHUS CMOJICIIMPOBATH  JICTAIBHO H
(dopMann30BaTh peaTn3annio IPOeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTh OOBEKTUBHYIO  OILEHKY OJKOHOMHUYECKOW 3¢ (HEeKTUBHOCTH
HHBCCTUIIMOHHOTO ITPOCKTA.

r) ®opmupoBanue 3¢(HeKTUBHON KOMaH/BI 110 peaan3alui MOCTaBJICHHOH IIeNn

1.11 PykoBoauTeNb NPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEACTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) ITaCCHBHBIM HETIOCPEICTBEHHBIM YIaCTHHKAM;
I') HEMOCPEACTBEHHBIM yYaCTHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboii mpeacTaBIIsIeT MPOIECC YIPABICHUS TPOSKTOM?

a) mpolecc B3auMOICHCTBHA 3aKa3unKa U UCIIOTHUTEIIS;

0) opraHu3alMOHHAs CTPYKTypa yIpaBJIeHHUS;

B) JICHCTBUS U MPOLIEAYPHI, CBA3aHHBIE C peau3anueil QyHKIMNA yIpaBIeHHs TPOSKTOM;
T') PETYJSIPHO MTPOBOIMMBIE COBEIIAHUS TIEPCOHAIIA, 3aHSITOTO B PEaT3aIiH MTPOEKTA.

1.13 Yro Takoe mpeaMeTHas 00acTh mpoekTa’?

a) COBOKYITHOCTB ITPOAYKTOB U YCIIYT, TIPOU3BOJICTBO KOTOPBIX JODKHO OBITH 00ECIIEUEHO B pe3ysbTare
3aBEepILICHHUS OCYHIECTBISIEMOTO ITPOCKTA;

0) pe3ysbTaThl IPOEKTA;

B) MECTOIIOJIOKEHHUE MTPOEKTHOTO ouca;
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I) TpyNna 3JeMEHTOB (BKIIOYAKONIMX KakK JIIOAEH, TaK U TEXHUYECKUE AJIEMEHTHI), OPraHW30BaHHBIX
TakUM 00pa3oM, YTO OHM B COCTOSHUHM JEHCTBOBATh Kak €IUHOE LEJI0€ B IENAX JAOCTHKCHHS
IIOCTAaBJICHHBIX IIepe] HUMHU LICIICH.

1.14 Yto coboii mpeacTaBiseT )KU3HEHHBIN IIUKII TIPOEKTa?

a) JOKYMEHT, NPEICTaBIIAIONINI XapaKTepUCTUKY OCHOBHBIX TapaMETPOB NPOEKTA;

0) IPOMEXYTOK BPEMEHH MEX/y MOMEHTOM TOSIBJICHUS IPOEKTa U MOMEHTOM €T0 JIMKBHU/IAIIH;
B) COBOKYITHOCTb OT/EJIbHBIX PA0OT MO peann3aluy NpoeKTa;

I') IEPUOJ IOCTaBKU MaTEpUaIbHBIX PECYPCOB.

1.15 Yro Takoe (asza nmpoekra?

a) TIOJIHBIN HAOOP MOCIIEA0BATEIILHBIX PA0OT MPOCKTA;

0) pa3buBKa IPOEKTa Ha HEPAPXUICCKHE MTOJACUCTEMBI U KOMIIOHCHTHI,

B) KJIIOYEBOE COOBITHE MPOEKTa, HCIIOJIB3YeMOE Ul OCYIIECTBICHHS KOHTPOJS HAJ XOJIOM €ro
peanu3anum;

r) HabOp JIOTHUECKH B3aUMOCBSI3aHHBIX Pa0bOT MPOEKTa, B MPOIIECCE 3aBEPIICHHUS KOTOPBIX JOCTHIACTCS
OJIMH U3 OCHOBHBIX PE3y/IbTATOB MMPOCKTA.

1.16 Yro u3 nepeuncnennoro Hmwke HE oTHOCHTCS K 007acTsM 3HAHMIA B IPOSKTHOM MEHEKMEHTE?
a) yrpaBJIeHUE BPEMEHEM;

0) ympaBJcHHE TEPCOHATIOM;

B) YIpaBJeHUE INIAHUPOBAHUEM;

I') yIIpaBJIEHUE PUCKAMHU.

1.17 CooTHecuTe nepuobl pa3BUTHS IPOEKTHOTO YIIPABICHUS 32 pyOEKOM C UX XapaKTEPUCTUKAMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXOAa K YIPABICHUIO
IPOEKTOM.

2.1960-e rr. 0) 3apoXKJACHNE YIIPABICHHUS IIPOSKTOM

3. 1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO TUIAHUPOBAHUSI

4.1980-¢ rr. T) VIIpaBJICHHUE MIPOEKTOM KaK chepa
npodeccHoHAIBHO IeSTeIbHOCTH

5.1990-e rr. ) HOBBIC HampaBieHHS U c]epsl TpUMEHEHUs
YIIPaBIECHHUsS [IPOEKTOM

1.18 CooTHecuTe nepuopl pa3BUTHS MPOEKTHOTO yrpaBieHHs B Poccuu ¢ MX XapakTepUCTUKaMHU:

1. 1930-50-¢ rr. a) BHEAPEHUE U PA3BUTHE METOAOB CETEBOTO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-¢e rr. 0) mporpaMMHO-1I€TIEBOE YIIPABICHUE;

3.1970-e rr. B) NPEINOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
IPOEKTOM;

4.1980-e rr. r) BXoxaeHne Poccun B MUpOBOE COOOIIECTBO
YIIpaBJICHUS IPOCKTOM;

5.1990-e rr. ) pa3BUTHE TPOTPAMMHBIX  KOMIIJIEKCOB

IIPOEKTHOTO YIIPABIICHUS.

1.19 YcraHoBuUTE COOTBETCTBUE:

1. TepMUHANBHBIN TPOEKT a) TMpPOEKT, HE MMEIOINX KOHEYHBIX IeJeH,
JNOCTIDKEHHE KOTOPBIX O3Hayaso Obl 3aBeplleHHE
IIPOEKTA, HE TOJIBKO B XOJ€ MHULMALUU IIPOEKTA,
HO U B XOJ€ YIPABJICHUS JAHHBIM IIPOEKTOM, T.€.
IIpY peaM3aluy IIPOEKTa IPOUCXOJIUT OTKa3 OT
MTOTEHLIHAIBHON BO3MOKHOCTH €r0 3aBEpLICHUS

2. Pa3zBuBarouuiicst mpoeKkt 0) TPOEKT, UMEIOIIHNKA TEPMUHAIBHYI 1EeNb |
YETKO OrPaHUYEHHBIN )KU3HEHHBIN LIUKIT;
3. OTKPBITHIA POEKT B)IIPOCKT, HA MOMEHT WHHUITHAIIMH HE HMMEIOIIHIA
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KOHEYHBIX LEJCH, TOCTH)KEHHE KOTOPBIX OBl
03HAYaJIO 3aBEPITICHUE MMPOCKTA.

1.20 Boimenure NOJICUCTEMBI YIIPABICHUS POEKTOM:
a) yIpaBJIeHHE COJIEPKAaHHEM IIPOCKTa,

0) ympaBieHHE Ka4eCTBOM IIPOCKTAa,

B) YIIpaBJICHUE TUTAHUPOBAHUEM MTPOCKTA,

T') yIIpaBJieHHEe KOMMYHUKAIMSIMH TPOCKTA.

Tema Ne 5: «YnpasiieHHe CTOUMOCTBIO IIPOEKTA)

3ananue Nel

1 Yem onpenensieTcss CTOMMOCTB IPOEKTa (HECKOIBKO BApUAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYpPCOB MIPOEKTA;

0) CTOUMOCTBIO padOT MPOCKTA;

B) BpEMEHEM padOT MPOEKTa;

T') IPOIOJDKUTEIBHOCTBIO pabOT MPOEKTA.

2 Kakoi#i mpoliecc He BKIIFOYAETCsl B YIIPABJICHUE CTOMMOCTBIO TIPOeKTa?
a) MpoIecc TUIAHUPOBAHUS PECYPCOB;

0) MpoIIeCcC OLIEHKH CTOMMOCTH;

B) mpoliecc pa3paboTKu OroIKeTa;

I') BCE BBIIICIIEPEUNCIICHHOE.

3 Yto Takoe cMeTa mpoeKkTa?

a) CyMMa CpPEICTB, HEOOXOAMMBIX JIsi TOKPBITUS OTACIHBHBIX (OOMIMX) PacxXxoJOB OpraHM3alldU, HE
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOYKIIUH;

0) TOKyMEHT, coJiepKalliii 000CHOBaHUE M PacyeT CTOMMOCTHU MPOCKTA;

B) IOKYMEHT, yCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS IIPOEKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIOIKET MPOEKTa.

a) pacipeaesieHue cTaTel pacXooB U JI0XO0JI0B IO MEepHOo/iaM BPEMEHH;

0) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPaHUUYEHUS TIPOCKTA;

B) CyMMa CpeJCTB, HEOOXOJUMBIX Ui HOKPBITUS OTAENbHBIX (OOIIMX) PAacXOJO0B OpraHU3alMu, He
OTHOCUMBIX Ha ce0eCTOMMOCTb MPOIYKIINH;

I') JOKYMEHT, CO/IepKallinii 000CHOBAHUE U pacyeT CTOMMOCTH MPOEKTA;

5. Uto Takoe O KeTUpOBaHKUE poeKTa?

a) onpeJieIeHre CTOMMOCTHBIX 3HAUE€HUH BBIMOIHIEMBIX B paMKax IMPOeKTa padoT U MPOEKTa B LIEJIOM;
0) npoliecc MIaHUPOBAHUS PECYPCOB;

B) IIPOLIECC OLIEHKH CTOUMOCTH IPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kaxoii Buz Gromxkera nmpoekta HE cymectByet?
a) MpeIBapUTEIbHBIN;

0) TeKyIImii;

B) (paKTU4YEeCKUil

I') 3aKIIIOYUTEITbHBIH.

7. Opranu3zanus ¥ KOHTPOJIb BBINOJIHEHUs MTpoekTa 1o croumoctu HE Bxitowaer ...

a) pacnpeneneHre (QyHKUHOHAJIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUHU C IIAHOM
yIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCHPOBAHUEM B IIPOEKTE;

0) yueT paKTUYECKUX 3aTpaT B IPOEKTE;
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B) aHAJIU3 OTKJIOHEHUI CTOMMOCTHU BBHITIOJTHEHHBIX PAOOT OT CMETHI U OIOIKETa;
r) hopMHupoBaHHEe TEKYIIEH OTYETHOCTU O COCTOSSHUM CTOUMOCTH U (DMHAHCUPOBAHUS MTPOEKTA.

8. B xakom Buze 610xeT npencraBnatbess HE moxet?

a) KaJIeHJAapHBIX TUTAaH-TpadUKOB 3aTparT;

0) MaTpHIIBI paclpeeIICHUS PacX0/I0B;

B) CTOJIOUATHIX JUAarpaMM 3aTparT;

T') IUHEWHBIX THarpaMM paclpeeiCHHBIX BO BPEMEHU KYMYJISTHBHBIX 3aTpaT;
1) KPYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/10B;

') BCE OTBETHI BEPHHBI.

9. CtpykTypHpoBaHue OI0DKETa MPOEKTa MOXKET OBITh BBITIOIHEHO:
a) 1Mo BUaaM pabor;

0) 1o CTaThsIM 3aTpaT;

B) TI0 OTYETHBIM MIEPHOAM;

T') BCC BAPHAHTHI BEPHBI.

10 MeTox 0CBOEHHOrO 00bEMA II03BOJISIET . ..

a) ONTHMH3UPOBATH CPOKHU BBITIOJTHCHHSI IPOCKTA,

0) ompeneauTh OTCTaBaHUE/ONEPEKEHUE X0Ia pealn3aluy padoT Mo rpaduKy U nepepacxoi/IKOHOMUIO
OO/ KETa MPOCKTA;

B) OIPEAETUTH MPOJAOKUTEIBHOCTh OTACIBHBIX Pa0OT MPOEKTA;

I') OCBOUTh MAaKCUMaJIbHbIH 00bEM OIOJIKETHBIX CPE/ACTB.

11 YcranoBuTe COOTBETCTBHUE:

1. I[IpenBapuTenbHbIE CMETHI a) TpeAHa3HaueHbl JUIsI CPAaBHEHHs IUIAHUPYEMBIX
MIPOCKTHBIX 3aTpaT ¢ UMEIOIIUMHCS (PUHAHCOBBIMU
OTrpaHHYECHHSIMH

2. [lepBuunsbie (PpakTOpHBIE) CMETHI 0) mpeqHa3HAYCHBI AJISl IPUHSTHS OKOHYATEIBHOTO
MHBECTUIIMOHHOTO PEUIECHHs O 3aIlyCKe WM OTKa3e
OT IPOEKTa

3. [TpuOnimkeHHBIE CMETHI B) TpeIHAa3HAueHBI I OIpENeNeHUs TOopsaKa
BEJINYNHEI MIpeAImoIaraeMbIX 3aTpar
HAaYMHAIOMIETOCS MPOCKTA

4. CBOOHBIE CMETHI ') TpeAHa3HauYeHBI JUIsi OKOHYATEIhbHON (hHUKCalluu
CTOMMOCTH TIPOCKTA

12 Kak HasbIBaeTcs MCTOA, IMPU KOTOPOM IJid CTOMMOCTHOH OLCHKHU MCIIOJIB3YCTCA CTATUCTHYCCKAA
3aBHCUMOCTh MEXIY CTOUMOCTBIO OIEpallui U JPYyTUMH IIEpEMEHHBIMH, N0JIyYe€HHAasi HA OCHOBE aHAJIN3a
HCTOPUUCCKHX ]IaHHI)IX?

a) PKCIepTHas OLICHKa,

0) mapamMeTpuveckas oleHKa,

B) OLICHKA I10 aHAJIOraMm,

I') OLIEHKA «I10 TPEM TOUKaM.

13 B uem oTiIMYUS MEXTYy CMETOM U OFOPKETOM MpoeKTa?

a) OIO/IKET MPOEKTa COIEPIKUT 3aTpaThl, paclpeieIeHHbIe TI0 BPEMEHHBIM IepHOaM,
0) Or0/KET TPOEKTa MOKET COJIepkKaTh HE TOIBKO 3aTPaThl, HO U JOXOJBI OT MPOCKTA,
B) OTVIMYMHA MEXYy CMETOM U OIO/IKETOM HET,

r) OI0/DKET IPOeKTa COJEPKUT HE TOJIBKO MPsIMble, HO U KOCBEHHBIE 3aTPATHI.

14 YcTaHOBUTE COOTBETCTBUE:

1. YTOYHEHHBIH OIO/KET a) pa3zpaboTka pabodell JOKyMEHTaIln!
2. Texymuii 6romKeT 0) TeHIIePHI U 3aKIFOUYEHNE JOTOBOPOB
3. [IpenBaputenbHbIil OI0HKET B) peanu3aius mpoeKTa
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| 4. Ba3oBbiii GromKeT | r) oGocHOBaHME MHBECTHUITHI

15 Kakue nmokasareiy pacCUuThIBAIOTCS IS OIEHKH (PMHAHCOBOM (P (HEKTHBHOCTH MPOEKTa?
a) BHYTPEHHSISI HOpMa JJOXOTHOCTH,

0) CPOK OKYIaeMOCTH,

B) YMCTasi IPUBEJICHHAS! CTOUMOCTb,

T') CPOK pean3alliy MPOeKTa,

1) BeTUYMHA TPeOYSMbIX HHBECTUIIUH.

16 Ecau nHAEKC BBIIOIHEHNUS CTOUMOCTH Ooiblre 1, TO:
a) B POCKTE UMEET MECTO DIKOHOMHUS OFOJKETa,

0) B IIPOEKTE UMEET MECTO MEPEPACXO]] OrOIKETA,

B) B IPOCKTE MMEET MECTO OTCTABaHHUE IO CPOKAM,

T') B IPOCKTE UMEET MECTO OTNEPEKEHUE IO CPOKAM,

1) BEpHBIX OTBETOB HET.

17 Ecnv uHAECKC BBIMOJHEHUS pacliucaHus MeHble 1, To:
a) B MPOCKTE UMEET MECTO IKOHOMHUSI OFOIKETa,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,

T') B IPOEKTE UMEET MECTO OllepekeHune rpapuka,

1) BEpHBIX OTBETOB HET.

18 YcTraHOBUTE COOTBETCTBHE:

1.IlpumensieTcs Ha paHHUX cTausax peanu3anuu | A) OueHka CTOMMOCTH MPOEKTA M0 aHajioraMm
IPOEKTa
2.1lpumensieTcss Tpu JeTalbHOM IutaHUpoBaHUM | b) OleHKa CTOMMOCTH MPOEKTA «CBEPXY BHU3
MIPOEeKTa
3.Ilpumensiercst Ha JIIOOBIX ATaNax MPOEKTa B) Ananu3 npenioxeHni HCIOTHUTEIeH
I') [lapameTrpudeckas olieHKa

J1) Onienka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) MPOCTHIE U CIIOKHBIE,

0) MOCTOSIHHBIE U TIEPEMEHHBIE,
B) MpsIMbIE U HaKJIaHbIE,
') CTaTUYECKHE U AUHAMHUYECKUE.

20 O1eHKa «I10 TpeM TOYKam» OCHOBaHa Ha MCIOJIb30BAaHUU:
a) metona PERT,

0) metona GERT,

B) MmeTona MPM,

r) quarpammsl ["aHTa.

3ananue No2
Heo6xoanmo BeIOpaTh OJUH U3 MATH MHBECTHIIMOHHBIX MTPOEKTOB, UCXOS U3 JAHHBIX, MPEICTaBICHHBIX
B TaOJIHIIe, YIUTHIBAs, 9TO =12%.

IIpoekt WuBecTummmy, Hoxon, Teic. py0.

TBIC. TOJI. 1 rox 2 ron 3 rox 4ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400
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5.3. TemaTuka NMCbMEHHBIX PA0OT 00yYAIOIIUXCSI

TemaTuka pedeparon

© o N ks wDdRE

WWWWWWWRNRNRNRNRNNNNMNNNNNERRR B B B B R b e
OOk ONMEOOONORWDNMEO®O©OO®NOOGRAWDDPREO

OBOJIIOLIMS PA3BUTHS METOAOB YIIPaBJICHUS ITPOCKTaAMHU.

Drtanbl pa3BUTHS yIIpaBieHus mpoektamu B Poccun.

Knaccudukanus npoekToB U pa3HOBUIHOCTH MPOEKTHOTO YIPaBICHUSI.
[Iponeccsl maHUPOBaHUs, UX MECTO U POJIb CPEIH MIPOLIECCOB YIIPABICHUS IIPOCKTAMH.
Oxkpyxaroniasi cpesia v KU3HEHHbIM LUKII IPOEKTA.

WNuutmanus u pa3paboTka KOHIEIIINH TPOCKTA.

[IpoexTHBII aHAIN3, €T0 CTPYKTYpa U HA3HAYECHUE.

Meroasl CTpYKTYpU3aLMH IIPOEKTA.

Pa3paboTka npoeKTHON JOKYMEHTAIMH: COCTAB, MOPSIOK Pa3pabOTKH, SKCIIEPTHU3A.
[Tpouecc cObopa TpeOoBaHU IO IPOCKTY.

Martpuiia orcnexxuBanusi TpeOOBaHUI 1O IPOEKTY.

PazpaboTka rana mpoekra.

DKcnepTu3a IMpoeKTa.

MeTobl OIIeHKH MPOAOKUTEIBHOCTH PadoT.

VYnpasienue pabouyuM BpeMEeHEM MepcoHaa.

KoHTposb CpOKOB HCIIONIHEHNS IPOEKTHBIX 3a/a4.

Pa3paboTka ¥ KOHTPOJIb pacucaHus MPOEKTa.

YnpaBieHue nocraBKkaMmu

VYnpasneHue 3anacamu

Topru 1 KOHTPAKTHI B YIIPABIECHUHU MTPOCKTAMU

VYnpaBineHue KOHTpaKTaMH MPOEKTa

busnec-nan npoekra

JleHexxHble MOTOKH U (PMHAHCUPOBAHUE MPOEKTA

KBanumerpuueckuit moaxoa K Ka4eCTBY MPOAYKIIUU U TOBApOB
3apyOexHasi MpakTUKa MPUMEHEHHsI IPOTPECCUBHBIX METOJIOB YIIPABICHUS KaueCTBOM
Konuenmus Bceobiiero ynpasienus kauectsom TQM

[IpoGemb! yyeTa 1 aHaIM3a 3aTpaT Ha Ka4eCTBO MPOEKTA
CoBpeMeHHbIE METO/IbI YIPABIICHUS pUCKAMU TIPOEKTA.

MeTtos! n30exaHus pucKa.

MeTo/1bl CHUKEHUSI SKOHOMHYECKUX MOCIEICTBUI PUCKA.
CrpaxoBaHue UHBECTULIUM.

Mertoas! quBepcUBUKAIIIN PUCKA.

[Icuxonornyeckue acekThl yIpaBiIe€HUs KOMAaHI0M MTPOEKTAa.
Opranuzanus >QPEeKTUBHON NEATETbHOCTH KOMaH bl POSKTa
VYrpaBineHne KOMMYHUKAIUSIMU ITPOEKTA.

VYrpaBineHue HHAUBUAIYAIBHOW MOTUBALIMEN JIFOIECH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOM aTTeCTALMU 1O JUCIHUNINHE

Bonpocsl k dk3ameny

©CoNo~WNE

CyIHOCTh MPOEKTHOTO MOAX0/1a.

Knaccudukanus npoekTos.

Dransl pa3BUTHS YIIPABICHUS IPOSKTaMH.

MeTtop! ynpaBiaeHus IpOEKTaMu.

VY4acTHUKH MPOEKTOB, UX POJIb U PYHKIIMU B MOJATOTOBKE U pealn3alui MPOEKTOB.
OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

JKu3HEeHHbIM UK U a3kl IPOEKTA.

Crpykrypa npoekra. TUIIBI CTPYKTYp IPOEKTA.

bazoBble GpyHKIIMOHATbHBIE 00IACTH YIIPABICHUS TPOCKTaAMH.

10 VYnpasieHue cofepkaHueM U o0beMaMu padoT.

11. IIpomecc cOopa TpeOoBaHMii JUIsI NpoOeKTa, ero Meroabl. Mepapxus TpeOOBaHUH.

OTCJIC)KNBaHHUA B3aUMOCBA3aHHBIX Tpe6OBaHI/II\/’I.
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12. Vnpasnenue BpemeHeM npoekTa. [Ipormeccs! yrpaBieHUs] BpEMEHEM.
13. MeTox KpUTHYECKOTO ITYTH.

14. Metog MPM. Metox PERT.

15. Meton GERT. CereBast Mmatpuria.

16. YmpaBieHnue cToMMOCTBIO ITpoeKTa. [IpUHITUIIBI OIIEHKH CTOMMOCTHU TPOEKTA.
17. Merto/ibl OLIEHKH CTOUMOCTH B YIPaBICHUH MPOCKTaAMH.

18. Pa3pabotka cmer.

19. BromxerupoBaHue.

20. TlokazaTenu asist onieHKH PUHAHCOBOH 3(PPEKTUBHOCTH IPOEKTA.

21. Dtanbl mporecca onpeaeaeHusi CTOMMOCTH MPOEKTa.

22. Kontpons crommoctu npoekTa. [Iporno3upoBanne CTOMMOCTH.

23. YmpaBieHHE Ka4eCTBOM ITPOCKTA.

24. YrupaBieHHE IEPCOHATIOM MPOEKTA.

25. YmpaBieHHe MaTepUaIbHO-TEXHUUECKUMHU PecypcaMu MPOEKTa.

26. YnpaBieHHE pUCKaMHU.

27. YnupasieHue nHpoOpMaIMei 1 KOMMYHHKAIIUSIMH.

28. MuTerpaunoHHOE yIpaBIEHUE TPOCKTAMH.

Pasjnen 6. OueHounble cpeicTBA NPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumaiime mexcm, gvloepume 0OuH npasuibHblli omeem.YTo OTHOCUTCS K MIPU3HAKAM ITPOEKTa?
a) CoOnrofieHne MpUHIIMITA eAMHOHAYATUS
0) YcraHoBiieHHE YETKOM TTOCIIEIOBATEILHOCTH IEHCTBHI
B) HampaBieHHOCTh Ha TOCTH)KEHUE KOHKPETHBIX Iiesen
r) [loBpemenHas omuiara Tpyzaa
IIpaBWJIbHBIH OTBET: B)

2. [Ipouumaeme mexcm u gvlbepume 08a 6epHuIX sapuanma omeema.UTo onpenesstoT CTaHIapThI
yIPaBICHUS POEKTOM?:

a) TpeboBaHUs K MPOEKT-MEHEKEPaM

0) MeTo10710THI0 YIIpaBIEHUS IPOEKTOM

B) YpOBeHb (PMHAHCUPOBAHUS IPOEKTA

r) Cpoku peanu3aluu IpoeKTa
IIpaBuiabHBIH 0TBET: a), 0)

3. Vkaotcume npasunvhyio nociedosamenbHoCns XKU3HEHHOTO IIUKIIA IPOCKTA:
1) ucnonnenue
2) 3aBeplIeHHE
3) uHULIMATIHS
4) nanupoBaHue
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaowcume npasunornoe coomnoutenue IPOEKTOB O OCOOEHHOCTSAM YIPABIEHUS C UX YEPTAMHU:
1. TepMuHanbHBIE
2. Pa3BuBatomue
3. OTKpBITEIE
BapuanTsl 0TBETOB:
a) HAa MOMEHT UHHUIIMAIIUHN HE UMEIOT KOHEYHOH 11eIH
0) OTCYTCTBYIOT YETKO 3aJJaHHbIE U HEU3MEHHBIE 11€JI1, )KU3HEHHBIH IUKJI HE OrpaHuYeH
B) UMEIOT SICHO 0003HAYEHHYIO LIeJIb U OTPAaHUYEHHBII )KU3HEHHBIN LUK
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0
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5. Bcmasvme nedocmarowee. (Omeem credyem 3anucamev ¢ MAleHbKOU OYK8bl, 8 UMEHUMEIbHOM
naoexce)CTOpOHA, BCTYIAOIIAsl B OTHOLIEHUS C 3aKa34UKOM W Oepyias Ha ce0s OTBETCTBEHHOCTH 3a
BBITTOJIHEHUE PabOT U YCIIYT IO KOHTPAKTY - ATO:

IIpaBWJIbHBII 0TBET: KOHTPAKTOP

6. IIpouumaiime mexcm, gvlbepume 00uH npasuibHull omeem Llenb mpoekTa — 3To:

A) ChopmynupoBanHas npodiaemMa, ¢ KOTOPOH MPUIETCS CTOJIKHYTHCS B IPOLIECCE BBIMTOJIHEHUS IPOEKTa
b) YTBepxkaenue, popmynupyroiiee o0IIMe pe3yabTaThl, KOTOPBIX XOTEIOCH OBl JOOUTHCS B MPOIIECCE
BBITIOJTHEHUSI IPOEKTA

B) KommuiekcHast onieHKa UCXOHBIX YCIIOBUM M KOHEYHOT'O pe3yJIbTaTa [0 UTOraM BBIIIOJIHEHUS IPOEKTa
IIpaBuiabHblii oTBeT: b

7. Ilpouumaiime mexcm, 6vibepume 00uH NpaABUIbHLIL omeem YTO BKIHOYAIOT B ceOsl IPOLECCHI
OpraHM3alMM U IPOBEIEHUS KOHTPOJIS KayecTBa poeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ OJYYEHHBIX PE3YJIbTATOB 33aHHBIM TPEOOBAHUAM

b) CocraBnenue nepeynst HeqopabOTOK U OTKIOHEHUN

B) IIpomexyTOUHBIN 1 HTOTOBBIM KOHTPOJIb KAYECTBA C COCTaBIEHUEM OTUETOB

IIpaBuabHbIH 0TBeT: B

4. Yemanosume npasunivHoe coomeemcmeue MexX,ly OLICHOUHbIMU KPUTEPUSIMU IIPOEKTA U UX
CoJIepKaHUEM:

A) Ha3HayeHWe NpoeKTa 1) COOTBETCTBME XapPaAKTEPUCTUK NPOEKTA U €ro
NPOAYKUMUN YCTaHOBNEHHbIM CTaHAapPTaM KayecTBa.

B) KauecTBO NpoekTa 2) onncaHue HOBbIX NPOAYKTOB UAW YCYT, KOTOPbIe
Noly4nT NoTpedbutens B pesynbTaTe peannsaumnm
NPOEeKTa.

B) pecypcbl npoekTa 3) nepeyeHb BO3MOKHbIX HeonpeaeieHHbIX CobbITUI

B MPOEKTE, BEPOATHOCTU MX CBEPLUEHMA U yLepb OT nx
BO34EMCTBMA HA NPOEKT.

I') PUCKM NPOEKTa 4) obopynoBaHNe, MaTepuabl, NepcoHarn,
nporpammHoe obecrneyeHune, MHGOPMaLMOHHbIE
cUCTeMbl, MPON3BOACTBEHHbIE NIOLWAAM U Apyroe

IpaBuiabHblii oTBeT: A—2,6-1,B—-4,T - 3.

8. Ilpouumaiime mexcm, vibepume 00UH NPABUNLHBIU OMEem Y YJaCTHUKU MPOEKTa — ITO:

A) TloTpeOuTenu, Ajis KOTOPBIX MpeJHA3HAYAIICS peaTU3yeMbli POEKT

b) 3aka3unku, HTHBECTOPHI, MEHEIDKEP IPOEKTA U €r0 KOMaHa

B) ®usnueckue u IOpUAMYECKHE JIMIIA, HEMOCPEACTBEHHO 3aJICHICTBOBAHHBIE B MPOEKTE WIM YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS MPOEKTA

IIpaBuabHbIi oTBeT: B

9. Vemanosume npasunvnyio nociedosamenvhocme. llepedncnnTe MOMIAroBBI MPOLECC CO3TaHUS
CTPYKTYpHhI pazoueHus paboT mpoeKTa:

A) Onpenenenne OCHOBHBIX TPOM3BOJCTBEHHBIX PE3YJIHTATOB MPOEKTA.

b) JlexomMmo3unusi OCHOBHBIX PE3yJIbTaTOB JI0 YPOBHS, HEOOXOAMMOIO M JOCTaTOUYHOTO KOHTPOJIA 3a
IIPOEKTOM.

B) CogBepiieHcTBOBaHME JIepeBa.

I') UnenTuduxanys KOHEYHON MPOTYKIIHH.

IMpaBuabhblii otBeT: I, A, b, B.
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10. Ilpouumaiime mexcm, 6vlibepume 0OUH NpasulbHull omeem JIIg 4Yero mpeAHa3HAYeH METOJ
KPUTUYECKOTO MyTH?

A) s onipesiesieHust CPOKOB BBITIOJIHEHUSI HEKOTOPBIX MPOIIECCOB MPOEKTA

b) [l;is onipenenieHnsi BO3MOXKHBIX PHCKOB

B) s onTuMu3anuu B CTOPOHY COKpPAILIEHHs] CPOKOB PeaIM3alliy MPOEKTa

IIpaBuiabHbIil oTBET: B

11. Yemanosume npasuivHoe coomeemcemeue MEXYy KilaCCaMU ITPOCKTOB I10 COCTaBy U UX

COJICpKAHUEM:

A) MOHOMNpPOEKT 1) uenesble NPOrpamMmbl Pa3BUTUA PETMOHOB,
oTpacnen n apyrux obpasoBaHuii.

B) mynbTunpoekT 2) KOMNIEKCHbBIW NPOEKT UAN NPOrpamMma, COCTOALLAA
U3 paga OTAeNbHbIX MPOEKTOB.

B) meranpoekt 3) oTAenbHbIN NPOEKT Pa3IMYHOro TMMa, BUAA U
MacwTaba

IIpaBuabHblii oTBeT: A—3, -2, B - 1.

12. Ilpouumaiime mekcm, 6vlbepume 00uH npasuibhbiii omeem Kak Ha3bIBaeTCsd BPEMEHHOM
IPOMEKYTOK MEXITYy Ha4allOM pean3alii 1 OKOHYaHHEM IpoeKTa?

A) Cranus npoekra

b) )Ku3HeHHbII LUK IpOeKTa

B) Pe3ynbrar mpoekra

IIpaBuiabHbIi 0TBET: b

13. Vemanosume npasunvhyio nociedosamenvrocms. ONpeAeTUTE ITAIBI OPraHU3aINH ITPOSKTA!
A) CpencTBa peanu3anuu IpoeKTa (pereHus)

b) 3ameicen mpoekTa (mpobnema, 3agada)

B) Lenu peanuzanuu npoekta (pe3yiabTaThl)

IIpaBuabHbli oTBeT: b, A, B.

14. IIpoyumaiime mexcm, vloepume 00Ul NPasUIbHLIL omeem 3aBepiiaroiias gasa >KM3HEHHOTO UK
MPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH U ...

A) KOHTpOJIbHBIX UCTIPAaBIEHUIN

b) OnbITHO# SKCIUTyaTanuu

B) Moaepuausanun

IIpaBuiabHbIi 0TBET: b

15. Vemanosume npasunvnyio nocniedosamenvrnocms (a3 KU3HEHHOTO LIUKJIA TPOEKTA!
A) ¢a3a BBINOIHEHUS IPOEKTA.

b) daza 3aBepuienus npoekra.

B) xoHuenTyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IIpaBuabhblii oTBeT: B, I, A, B.

16. Yemanosume npasuivHoe coomeemcmeue MCXKY YHaCTHUKAMU ITIPOCKTA U UX COACPIKAHUCM!

A) OcHOBHOI cocTaB KOMaHAbl NpoekTa. | 1) Cneumnanmnct No MHBECTULMAM, CNeLnaancT no
CTpaTernyeckomy pasBuTUIO

b) BcnomoraTe ibHbI COCTaB KOMaHAabl | 2) MHXeHep NpoeKTa, Cneumanmcr no CBA3AM C

npoekTa. 06LLEeCTBEHHOCTBIO, MEHeAXKep MO NepcoHany, MeHeaxep
no ¢uHaHcam, Apyrue YaeHbl KOMaHabI.
B) M'pynna KOHCY/IbTAHTOB NPOEKTa 3) ABMUHUCTPATOP NPOEKTA, UHIKEHEP MPOEKTA,

MeHedXep No KOHTPaKTam, MmeHeaXep No Ka4yecTsy,
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‘ MeHeaKep No GUHaHcam, Apyrue YaeHbl KomaHabl.

IIpaBuabHblii oTBeT: A-3,5-2,B - 1.

ocarwnE

Pazpnen 7. Ilepevyenn yueOHOI TuTEpaATyphbl, HEOOXOAUMOM 1JI1 OCBOECHHS TN CHUIIIUHBI

7.1. OcHoBHas1 JUTEpaTypa

1. benwiit, E. M. Ynpasnenue npoektamu : KOHCIEKT Jiekiuii / E. M. benbiid,
N. b. PomanoBa. — MockBa : Al Ilu Ap Meama, 2023. — 100 c. — Teker :
anexktpoHHbi // LudpoBoii obpazoBarenbubiii pecypc IPR SMART : [caiiTt]. — URL:

https://www.iprbookshop.ru/127576.html

2. VYrpasineHue mpoekTaMu ¢ HcrnoJib3oBaHueM Microsoft Project : ydueOHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. NBanuesa, T. II. IlyxnaueBa. — 3-¢
u3na. — Mocksa, CapatoB : MHTepHer-YHuBepcuter MHubopmanmonHsix TexHomOTHMA

(UHTYUT), A Ilm Ap Memma, 2020. — 147 c. —
http://www.iprbookshop.ru/89480.html
7.2. JlonoJiHUTEIbHAS JUTEPATypa

1. VYnpasienue npoekramu / nepeBon M. KynpHeBa, mox penmakiueit O.
bapamra. — Mocksa : Anprimaa [Ta6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3.
— Texkcer : anextponnsiii // Hudposoii odpazoBatenbhblii pecypc IPR SMART : [caiiT].

— URL.: https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamkax OroJpKeTa: yrpaBJICHHE MPOCKTaMH IO
MeToay kputnueckoi nenw / JIna Jloypenc ; nepeBon Y. Caamarosa ; noj peaakiuei O.
3ynHuka. — 3-¢ u3g. — Mocksa : Anbnuna [labmumep, 2019. — 352 ¢. — Pexum

noctyna: http://www.iprbookshop.ru/86747.html

3. Heioton, P. VYnpasnenue npoektamu oT A no 51 / Puuwapn HerotoH ;
nepeBog A. Kupuuenko. — Mocksa : Ansniuna busnec byke, 2019. — 192 ¢. — Pexum

nocrymna: http://www.iprbookshop.ru/82359.html

4. Tpybunun, A. W. Ynopaenenue npoektamu : yuebHoe mocobue / A. U.
Tpyounun, B. U. Iaiinyk, A. B. Kongpamosa. — Caparos :Aii [Iu Ap Menua, 2019. —

163 c. — Pexxum nocryna: http://www.iprbookshop.ru/86340.html

7.3. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTEpHET»

http://www.forecast.ru

http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru

1O st opranu3anuu KoHpepeHuui
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http://www.ecsocman.edu.ru/

Pa3nen 8. MaTtepuajibHO-TeXHHYecKas 0a3a, He0OX0AUMAs /ISl OCYIIeCTBJIEHHUS
00pa3oBaTeILHOIO NMpoIecca Mo JMCUUIIHHE

8.1. YueOHbIe ayquTOPHH JIs NMPOBeAeHHs JEKUMOHHBIX M NMPAKTHYECKHX 3aHATHH (11
NPOBEJCHUS 3aHATHA JIGKIIMOHHOTO W CEMHHApPCKOTO THUIA, TPYNIOBBIX W HHIUBUIYaTHHBIX
KOHCYJIbTAIMM, TEKYIIEro KOHTPOJISI U MPOMEKYTOYHON aTTECTallMd O0YYarolIMXCsl BCEX HalpaBieHUN
TTOJTOTOBKH).

YyebOnas ayautopusi 000pyI0BaHa:

- Ctout jyist mperogaBaTest

- Ctyn juist mpenojaBaTes

- Cronel 17151 00yJaromuxcs
- Ctynbs 1151 00y4aronmxcs
- MenoBas nocka

8.2. IlomemeHue I CaMOCTOSAATEIbHOH PadoThl o00y4armMXcA (IIOMEUIeHUE OOIIero
MOJIb30BAHUS C TMOJKIIOYEHHEM K CHUCTEeMaM TEJIEKOMMYHHKAMU U C OOecHedYeHHeM JI0CTyla B
IIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBaTeNbHYIO cpeny (noctyn B ceth MHTepHET, Wi-Fi, rmobansHbIe
MOMCKOBBIE CHCTEMBI, 3JIEKTPOHHAs 10YTa U T.J1.)

Crneunanu3upoBaHHas MeOeIb U TEXHUUECKHUE CPEICTBA O0yUEHUS

- Cton 1t mpeno/iaBaTes

- Ctyn s mpenogaBaTesst

- Ctonbl Asist 00yyaronmxcs

- Ctynbst 1151 00yyaronmxcs

- KoMmibroTeps! [uist mpenoaBaTenis ¢ BBIXOJI0M B HHTEPHET

- KomnbroTeps! asist 00y4aronxcst BBIXOAOM B HHTEPHET

- [1IO: MS Office, SAnaexc 6paysep

- Hudporoii o6pazoBarensusbiii pecypc IPR SMART

- noctyn B OUOC.

Pa3nen 9. MeTtonnueckne ykazanus 1Jis1 00y4alomMXxcsi 0 0CBOEHHIO TN CHUILIMHBI

W3yueHne naHHOW TUCIMITIMHBI 3aBepIaeTcs 3k3aMeHoM. [1oAroroBka k sK3aMeHy crocoOCTBYeET
3aKpeIJICHUIO, YIIIYOJIEHHI0O M OOOOIIEHMIO 3HAaHUM, MOJy4yaeMbIX, B IpoIllecce OOYy4YeHMs, a TaKxKe
NPUMEHEHHIO MX K PELICHUIO MPAaKTHYECKUX 3ajad. ['0TOBACH K AK3aMeHy, 0Oydarouics TUKBUIUPYET
UMeIoLIecs: TpoOenbl B 3HAHUAX, YINIYOJIsieT, CUCTEMAaTU3UPYET M YNOopsiouuBaeT cBou 3HaHus. Ha
9K3aMeHe O0yYaroluiicsi IEMOHCTPUPYET TO, YTO OH IMPUOOpeN B mpolecce 00y4eHUs: M0 KOHKPETHOM
y4eOHOW JUCIMILIUHE.

DK3aMEHAIIMOHHAs CECCUsl - 3TO CEepHsl SK3aMEHOB, YCTAaHOBJEHHBIX y4eOHBIM IJIaHOM. Mexiy
sk3ameHamu uHTepBan 3-4 nusa. He cnemyer aymarte, yto 3-4 fAHS JOCTaTOYHO JUISl YCIIELIHOW
HOJrOTOBKH K 9K3aMEHaM.

B atu 3-4 nHA HY)XHO CHUCTEMATHU3MpPOBATh yXe uMeronuecs 3HaHus. Ha koHcynmpTanuu mepen
9K3aMEHOM OOYYarOIIMNCS MO3HAKOMST C OCHOBHBIMH TPEOOBaHHMSIMM, OTBETAT HAa BO3HHUKIIME y HUX
Bonpocsl. [loaTomy nocenienre KOHCYIbTaUil 0053aTENbHO.

TpeboBaHus K OpraHu3alMM MOJrOTOBKM K 3K3aMEHaM Te JK€, YTO W NIpPHU 3aHATHIX B TEUCHHE
ceMecTpa, HO COOII0IaThCsl OHU JIOJIKHBI OoJiee CTporo. Bo-nepBbix, 04eHb BaXKHO COOJIIOJICHUE PEeKUMA
JIHS; COH HE MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IMO3JHEE, 4eM 3a 2-3 4yaca J0 CHa.
OnTtumanbHOE BpeMs 3aHSTHUNA, 0OCOOEHHO MO MaTeMaTUKe - YTPeHHHE WM JHEBHbIE 4yachl. B mepepniBax
MEXYy 3aHATUAMH PEKOMEHAYIOTCS MPOTYJIKU Ha CBEXKEM BO3JyXe, HEYTOMHUTEIbHBIC 3aHATHS CIIOPTOM.
Bo-BTOpBIX, HanMuue XOPOLIMX COOCTBEHHBIX KOHCHIEKTOB Jiekuuid. /laxke B Tom ciydae, ecnu Obuia
IpoMmylleHa Kakas-1100 JIeKIKs, HeoOX0AUMO BO BPEMsl €€ BOCCTAHOBUTH (TIepenucaTh ee Ha Kadeape),
001yMaTh, CHATh BO3HHUKILIKE BOIPOCHI JIJIsl TOTO, YTOOBI 3alIOMUHAaHNE MaTepuajga ObUIO OCO3HAHHBIM.
B-TpeThux, mpu MOArOTOBKE K 9K3aMEHaM Yy OO0ydarollerocs JODKEH OBbITh XOPOUIMHA YYEOHHK WIIH
KOHCIIEKT JINTepaTypbl, IPOUUTAHHOHN 10 YKa3aHHUIO MPEToiaBaTelisi B TEUEHUE ceMecTpa. 37eCh MOKHO
3¢ ()eKTUBHO UCIIOIB30BATh JIUCTHI OIOPHBIX CUTHAJIOB.
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Brauane creqyer mpocMOTpeTh BECh MaTepHall MO CIaBaeMOW AUCIHILIUHE, OTMETUTh TS ce0s
TpynHble Bompockl. O0s3aTebHO B HHX pa3oOparhbcs. B 3akimiodeHue eme pas 1ernecooOpasHo
MOBTOPUTH OCHOBHBIE TIOJIOKEHUS, HCTIONB3YS IIPH 3TOM JIUCTHI OTIOPHBIX CUTHAJIOB.

Cucremarnyeckasi TOATOTOBKA K 3aHATHSAM B TEUYCHHE CEMECTpa MO3BOJUT HMCIOJIB30BaTh BPEMs
9K3aMEHAIMOHHOM CECCUU JJIsl CUCTEMATU3al[UK 3HAHHH.

[IpaBuiia mMOATOTOBKH K 3a4€TaM U SK3aMCHAM:

Jlydiie cpa3y COPUEHTHPOBATHCSI BO BCEM MaTepUalie H 005S3aTeIbHO PACIIONIOKUTh BECh MaTepHal
COTJIaCHO AK3aMEHAIlMOHHBIM BOIpocaM (MJu BOMpocaM, OOCYKJIaeMbIM Ha CEMHHapax), 3Ta padora
MOJXKET 3aHSITh MHOTO BPEMEHH, HO BCE OCTAIBHOE — ITO YXKE€ TEXHHUYECKHE JeTalu (TJIaBHOE — ATO
OPHUEHTHPOBKA B MaTepuae!).

CaMa TOJIrOTOBKA CBsI3aHA HE TOJBKO C «3allOMUHAHHEM». [[0ATrOTOBKa TaKkKe IMpearoyiaract u
MePEOCMBICIICHNE MaTepHaia, U JaXKe paCCMOTPEHUE AJIbTEPHATUBHBIX HJICH.

['oTOBUTh «IIMaprajiku» MOJIE3HO, HO TMOJIb30BATbCS HWMH PHUCKOBAHHO. [JaBHBIA CMBICHT
MOATOTOBKH «IIMAPTaJIOK» — 3TO CHCTEMATH3alldsd U ONTUMHU3AIMS 3HAHUKA 10 JAaHHOMY IMPEAMETY, YTO
camo 1o cebe MPeKpacHO — 3TO OUEHB CIOXKHAS U BaKHas JJIs 00ydaromierocsi pabora, 0osee CioxHas U
Ba)KHAs, Y€M IIPOCTOE TMOTJIONICHHE MacChl yueOHor nHdopmanuu. Ecinu o0ydarommiicss caMoCcTOATEIbHO
MOJITOTOBMJI TAKHE «IIIMTAPTaIIKU», TO, CKOPee BCEro, OH M 3K3aMEHBI cJIaBaTh OyAeT 0oJiee yBEpPEHHO, TaK
KaK y Hero yxe chopMupoBaHa 00I1asi OpUEHTHPOBKA B CJIOKHOM MaTepHae.

Kak 310 HM mapagokcalbHO, HO HCIOIB30BAHUE «IIMAPTAIIOK» YacTO IMO3BOJSET OTBEYAOIICMY
oOyuarolemMycs Jydile JeMOHCTPUPOBaTh CBOM MO3HAHHS (TOYHEE — OPHUEHTUPOBKY B 3HAHMSIX, YTO
HAMHOTO Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» M «TYT ke 3a0BITOr0» TOCIE CIaYH dK3aMEHA).

CHayana oOy4aromuicst JOMKEH MPOJEMOHCTPUPOBATh, UTO OH «YCBOMII» BCE, YTO TpeOyeTrcs Mo
nporpaMMe oO0ydeHwusl (WM IO IporpaMMe JaHHOTO MPENoIaBaTeisi), U JUIIb TOCIe 3TOr0 OH BIIpaBe
BBICKA3aTh UHBIE, KEJIATEIbHO apIyMEHTUPOBAHHBIE TOUKH 3PEHHUS.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

PaGouast mporpamMma y4eOHON TUCITUTIITUHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Neaenésa Mapyna BuKTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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