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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae
1.1. lesan ocBOeHUS AUCHUTIIHHBI

JucuumimHa «YnpaBjieHHe NPOEKTAMH» BXOIUT B «00S13aTeJIbHYKW» YacTh TUCIUIUINH
MOATOTOBKA  OOydYarOmIMXcs IO HampabiieHHO0 moarotoBku «43.03.03 TocTtuHu4HOe jedi0,
HanpaBJeHHOCTh (MPo¢puiab) «['0OCTUHUYHBIH OU3HEC M HHAYCTPHUS FOCTENPUUMCTBAN».

Lenbr0 TUCHMILIMHBI SBISETCS (popMupoBaHue KommereHuuit (6 coomsemcemeuu ¢ @I'OC BO u
mpeboBanUaAMU K pe3yIbmamam 0C80eHUs. OCHOBHOU NPOGecCcUOHATbHOU 00PA308AMeNbHOU NPOSPAMMbL
(OI1OI1 BO)):

YK-2  Cnocoben onpedensmov Kpyz 3a0au 6 pamkax ROCMAGIEHHOU ueau u 6vloupamo
ONMUMAIbHbIE CROCOObl UX PEUleHUA, UCX00A U3 OeliCHEYIOU{UX NPABOBbIX HOPM, UMEIOUUXCA
pecypcoé u ocpanuveHuil
Jleckpunmopul YHueepcanbHblX KOMHEmeHyuii:

YK-2.1 Cnocoben BbIOpaTh ONTHMAJIbHBIE CIIOCOOBI NPH pa3padoTKe NPOEKTA, ONpe/ieJIeHUH ero
KOHEYHOH Ied, MCXOAsl U3 AelCTBYHOIIUX NMPABOBBIX HOPM, MMEIOLIUXCS MATEPHAJBHBIX H
TPYAOBBIX PeCypcoOB, OTpaHUYeHH I

YK-2.2 Cnoco0en ompeaeauTb KpPYyr 3a/a4 B PaMKaX NOCTABJEHHOW LeJd NPH pa3padoTkKe H
peau3alum NpoeKTa

[lepeunciieHHbIE KOMIIETEHIIMM (OPMHUPYIOTCS B  MpoIecce JOCTHKCHHUS HWHIUKATOPOB
KOMIIEeTeHIIHMIi:

O0o00menHas TpyaoBas Ko u HaumeHoBaHue Koa n HammeHnoBanme
¢ynkuus/ TpyaroBas GyHKuus JeCKpPHUIITOpa HHIUKATOPA 10CTHKEHH
KOMIIeTEeHIUI kommnerenuuii (3 I1C)

I1C 33.007 | YK-2.1 Cnocoben | 3nanue:
«PykoBoauTtennb/ynpapiasomuii | BbIOpaTh ontumaibubie | 33.007 PykoBoaureJib
TOCTUHHYHOI0 KOMILIEKCA/CeTH | Croco0bl npu | /ynpaBjisiioliMii  rOCTHHHYHOIO
roctuHu» B.  Ynpasiaenue | pazpadotke NPOEKTA, | KOMILIECKCA/CeTH rOCTHHMIL
TeKyLen AEATEJIbHOCTHIO | ONpPeAeIeHUH ero | MJI-1 VK- 2.1 3akoHOIaTeIsCTBO
AenapTaMeHTOB (cyxk0, | KOHeyHOH wmesaw, mexoas | Poccuiickon Oenepanuu 0
0T/1eJ10B) TOCTUHHUYHOIO | U3 JAeCTBYIOIIUX | IPEJOCTaBICHUN TOCTHHUYHBIX
KOMILIeKca NPaBOBbIX HOpM, | ycayr B/01.6

B/01.6 VYrpaneHnve | UMeKIUXCS nJ-2 VK- 2.2 OcHOBBI
pecypcamu JIEapTAMEHTOB | MaTepPUATbHBIX W | OpraHu3aluy, IJIaHUPOBAaHUS U
(cmyk0, OTAENOB) TOCTUHUYHOTO | TPYAOBBIX pecypcoB, | KOHTPOJIA JeSITeIbHOCTH
KOMILUIEKCa OrpaHuYeHu | nogunHeHHbIX B/01.6

Tpynossie pynkuun IC 33.008 PykoBoauten
33.008 «PykoBoagurtenb npeanpusTus NUTAHUS
NpeanpuATHS] MATAHUD) YK-2.2 Cnocoden | MJ[-3 VK- 2.1 3akoHOmaTensCTBO

B. Yupasienue | onpeneauts Kpyr 3agau | Pocculickoin ®denepanny,
TeKylei AeATENbHOCTBIO | B paMKAaX MOCTABJIEHHOH | peryaupyrolee NeSTENbHOCTh
AenapTaMeHTOB (cayx0, | mesiu mpu paspabdorke W | npexnpuAtuii  nuraHus  B/01.6,
0T/1€JI0B) NpeINpPUATHS | peaiM3aluu MPOeKTa B/02.6, B/03.6
NUTAHUS nj-4 VK- 2.2 OcHOBBI

B/01.6 VYnpasnenue OpraHu3alyy, IUIAHUPOBaHUSA U
MaTepHaJbHBIMU pecypcaMu U KOHTPOJIS JESATEIBHOCTH
IIEPCOHAIIOM JlerIapTaMeHTOB noapuuHeHHbIX B/01.6
(cmyk0, OTHENOB) MPEIIPUSITUS 33.007 PykoBoaurennb
NUTAHUSA /ynpaBJSIlOIUA  TOCTHHUYHOIO

B/03.6 Kourpous 1 onenka KOMILIEKCa/CeTH FOCTHHHUIL
3¢ (HEeKTUBHOCTH AEATETLHOCTH Vmenus
JenapTaMeHToB (CITyX0, OTJENIOB) WJI-5 VK- 2.1 Bnagerts
OpCANPHUATHSA ITMTAaHUA CTPATETHYECKUMU U TaAKTUYECKUMU
METOJIaMH aHalln3a MOTPEOHOCTH




JenapTaMeHTOB (CITyx)0, OT/IETIOB)
TOCTUHUYHOTO KOMILIEKCa B
MaTepuaIbHBIX pecypcax u
nepconaiie B/01.6
NJI-6 YK- 2.2 OcymiecTBasTh
IUTAHUPOBAHKE U OPTaHU3AIIIO
JESITEIILHOCTH JISTIapTaAMEHTOB
(ciyx0, OT/IEJI0OB) TOCTHHHUYHOTO
komruiekca B/01.6
33.008 PykoBoauresnb
npenpusTHs MUTAHUS
na-7 VK- 2.1 Bnaners
CTPAaTEerH4eCKUMU U TaKTHYECKUMU
METOJaMH aHaIu3a MOTPEOHOCTH |
JenapTaMeHToB (CIyKO0, OT/ENOB)
PEITPUITHS MUTaHUS B
MaTepUaTbHBIX " TPYIOBBIX
pecypcax B/01.6
NA-8 VK- 2.2 OcyuecTBasTh
IUIAHUPOBAaHHE U OPTaHHU3AIII0
JESITETLHOCTH ~ JCTIAPTaMEHTOB |
(cmyx0, OTHENOB) MPEANPUATHSI
nutanus B/01.6
Hmeem nasvixu u (unu) onvim:
33.007 PykoBoaurein
/ynpaBiasiloliMii  rOCTUHHYHOTO
KOMILIIEKCa/CeTH TOCTHHHII
-9 YK -2.1 ®opmupoBanue
CUCTEMBI OM3HEC-TIPOIIECCOB,
pPErJaMeHToB U CTaHIapTOB
rOCTUHHYHOTO Komruiekca B/01.6
NJ-10 YK-2.2 Onpenenenue Gpopm
¥ METOJ/IOB KOHTPOJISI OU3HEC-
IPOLIECCOB JIeNapTaMEHTOB
(ciyx0, OT/I€JI0B) TOCTUHUYHOTO
komruiekca B/03.6
33.008 PykoBoauTesb
NnpeanpusTHs MUTAHUS
N-11 VK- 2.1 [InanupoBanue
TeKYIIeH JesITebHOCTH
JlenapTaMeHToB (CIIyk0, OT/IE0B)
npeanpustus nutanus B/01.6
NA-12 YK-2.2. ®opmupoBaHue
CUCTEMBI OM3HEC-TIPOIIECCOB,
PErIIaMEHTOB U CTaHIapTOB
npeanpusitus nutanus B/01.6

1.2. Mecrto mucuunimabl B crpykrype OIIOII BO

HanpasJjeHus NoAroroBkM «43.03.03 I'ocruHMYHOE 1€J10, HAIPABJIECHHOCTH (MIPOPUIb)

«"ocTHHMYHBIH OM3HEC M HHAYCTPHUS rOCTENPHUMCTBA»»

IIpeamecTByonme TUCHUNINHBI

(I CHUIIMHBI, H3yYaeMble MapaiieibHO)

HOCJIEI[leH.lI/Ie AUCHHUIIIIMHBI

2
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TenneHuu pa3BUTHS TypU3Ma U
1 OKOHOMUKA rOCTENPUHUMCTBA
rocrenpuumMcTBa B Poccun u 3a py6exxom
NHHOBaMK B TOCTUHUYHON U TYPUCTHUYECKOU
2 MapkeTHHr B cepBuce
chepe
Opranuzanus v raIaHuPOBaHUE
3 | MenemxmeHT B chepe yciayr MpeIPUHUMATEIBCKOM 1eATEeIbHOCTH B
cdepe cepuca
4 DKOHOMMKA IPEANPUATUN (OpraHu3aIiii) Opranuzanus 1 TeXHOJIOTHsI
cdhepsl ycuyr TOCTUHHYHOTO OM3HEeca

Ilocnedosamenvnocms hopmuposanuss KomnemeHyull 8 YKA3AHHBIX OUCYUNTUHAX MOdcem Obimb
UBMEHEeHA 8 3a8UCUMOCIU Om POopMbl U CPOKA 0OVUeHUA, a MaKdxHce NPenooasaHusi ¢ UCNOIb308AHUEM
OUCTNAHYUOHHBIX MEXHON02UL 00YYeHUsL.

1.3. HopmaTuBHAasi JOKYMeHTALUS

PaGouas nmporpamma y4eOHOM IUCHUIUIMHBI COCTaBJI€HA HA OCHOBE:

- @enepanbHOTO TOCYAAPCTBEHHOIO O00pa30BaTENILHOTO CTaHJApTa BBICIIETO OO0Opa3oBaHUsA 10
HanpapieHut0  noArotoBku  «43.03.03 T'ocTuHHYHOE /1€JI0, HANPAaBJEHHOCTh (MpoduiIb)
«"'oCTUHMYHBII OM3HEC U MHAYCTPHUS TOCTENPHUMCTBA» Y,

- VYueOHoro miaHa HampaBiieHus NoAroTOBKH «43.03.03 TlocTHHH4YHOE [1€J10, HANPABJIEHHOCTH
(mpoduinb) «ocTHHUYHBII OM3HeC U HHAYCTPHUS rocTenpuuMcTBa»» 2026 rona Habopa;

- OOpa3zna paboueil nporpammbl y4eOHOUM aucuUIDIMHBL (yTBepkaeH mpukazoM Nell3-O ot
01.09.2021 r.).



Pasznea 2. TemaTuuyeckuii jian

Ounas popma o0yueHus (NOJHBIH CPOK)

TpyroeMkocTh
AyauTopHbIe Kon
Ne TeMa qMCUUNIMHBI Bce Lt HHmkaTopa 1
CPO | peckpunropa
ro 3 (J13,
JI AOCTHKEHUSA
C3) N
KOMIIeTeHIU
1 2 3 4 5 6 7
OCHOBHBIE IIOJ0KEHUS TEOPUU Ua-1 VK- 2.1
1 yIIpaBJICHUS IPOECKTaMU 6 2 2 2 UI-2YK-2.2
y V-3 VK- 2.1
5 JKu3HeHHBII UK U CTPYKTYpa 5 9 9 5 NILA VK. 2.2
pOeKTa
V-6 VK- 2.2
3 VYrpasneHnue coiepKaHueM MPOeKTa 6 2 2 2 UJI-5 VK- 2.1
WJ1-8 VK- 2.2
4 VYrpasneHue BpeMeHeM MPOCSKTa 6 2 2 2 UJ-7 VK- 2.1
WJ1-9 VK- 2.1
5 VYnpaBieHrne CTOMMOCTBIO TPOEKTa 6 2 2 2 UJ-10 YK- 2.2
WI-11 VK- 2.1
6 VYnpaBieHne Ka4ecTBOM IPOESKTa 8 2 2 4 UA-12 YK- 2.2
WJ1-9 VK- 2.1
7 VYnpasieHnue puckamu MpoeKTa 8 2 2 4 UJ-12 VK- 2.2
WJ-11 YK- 2.1
8 VYpasieHne nepcoHanIoM IpoeKTa 8 2 2 4 UJ-12 VK- 2.2
Bupa npomexyTouHoii arrectannu (JK3aMeH) 54
Hroro 108 16 16 22

3aouHas popma o0yueHus (MOJHbIH CPOK, YCKO

pEeHHOe 00yUeHHe, MOJTHOe YCKOPEeHHOoe 00y4eHue)

TpynoemkocTs
Ayaurop-
yauTtop Kox
Hple HHAUKATOPA U
Ne TeMa qUCUUNIMHBI 3aHATUSA A P
Bceero 3 CPO | neckpunrtopa
1o, connerennui
C3)
1 2 3 4 5 6 7
OcCHOBHBIE TIOJIOKEHUS TEOPUH UI-1 YK-2.1
1 yIpaBJIeHUS TPOEKTaMHU 16 2 2 12 UI-2YK-2.2
N UJ1-3 VK- 2.1
2 JKu3HEeHHBIN UK U CTPYKTYpa 14 12 14 VK- 2.2
MPOEKTa
V-6 VK- 2.2
3 VYrpasieHne coepkaHueM MpoeKTa 10 10 UJ-5 YK- 2.1
WJ1-8 VK- 2.2
4 YnpasneHue BpeMeEHEM POEKTa 11 11 UJ-7 YK- 2.1




W19 VK- 2.1
5 VYnpaBiieHue CTOUMOCTBIO IPOEKTA 16 2 2 14 NJ-10 VK- 2.2
WI-11 VK- 2.1
6 VYnpaBieHne KauecTBOM IPOEKTa 10 10 UA-12 VK- 2.2
V-9 VK- 2.1
7 VYrpaBneHue puckaMu MpoeKTa 12 2 10 UJI-12 VK- 2.2
W11 VK- 2.1
8 VYrpaBneHue nepcoHaJIoM MpoeKTa 10 10 UJI-12 VK- 2.2
Bua npomexyrounoii arrecrannu (JK3ameH) 9
Htoro 108 4 6 89

Pa3nen 3. CoaeprxaHue U CUUIIMHBI
3.1. Conep:xaHue TUCUHMILINHBI

Tema 1. OcHOBHBIE 0/10:KeHUSI TEOPUH YIIPABJICHUS MPOEKTAMHU

[TonsiTe «IpOEKT», «ylpaBieHHE MpoekTamMu». CyIHOCT M NPEUMYLIECTBA IMPOEKTHOTO
yIpaBJeHUS.

ITpoekrt. IIporpamma. CyiecTByromue TpakTOBKY NOHATHS poekT. IIpusnaku npoekra. [IpoekT u
IPOrpaMMbl KaK OOBEKTHI YIPABIECHUS, UX XapaKTEpPUCTUKU. Tpu acreKkTa peaau3aluy IpoeKTa: CPOKH,
CTOUMOCTb, KaueCTBO.

PasnoBuaHOCTH 1 Kitaccudukanus mpoekToB. OcOOEHHOCTH Pa3IMYHBIX BUIOB IPOCKTOB.

HcTopuueckue NpeAnoCbUIKH U YCJIOBUS MOSBICHUS HAYKU U IIPAKTUKU YIPABICHUS MPOCKTaMHU.
OBOJIOMOHHOE Pa3BUTUE YIPABIEHUS NMPOEKTAMU KaK CaMOCTOSTEIbHOW 00JIACTU HAyKU U IPAKTHKHU
YIPaBIEHYECKON AEATEIbHOCTH.

OcCHOBHBIE METO/IbI, UCTIOIb3YEMbIE B IPOEKTHOM JEATEIBHOCTH.

[Tonsatne ywacTHukOB mpoekTa. CocTaB y4YyaCTHHKOB IpoekTa. Poib M (YHKIHMH OCHOBHBIX
y4acTHUKOB. BzanmopeiicTBue ydacTHUKOB mpoekrta. [Ipumepsl ompeneneHus cocTaBa Y4aCTHHKOB
IIPOEKTA.

OpranuzalvoHHbIEe CTPYKTYPhI YIIPaBIEHUS MPOEKTaMU.

Tema 2. 7JKu3HeHHBbIH MK U CTPYKTYPA MPOEKTA

Crpykrypsl npoekrta. llonstue crpykTyp mnpoekrta. IIpuHIMIOBI CTPYKTYPHOM JEKOMITO3UIIUU
npoekra. [IpaBuna mocTpoeHus CTpykTyp npoekTta. THUIbl U TpUMEpPBI CTPYKTYPHBIX MOJIENIEH MPOEKTAa,
UCTIONB3YEMBIX B yIpaBieHHH MpoekTamu. [loHATHS >ku3HEHHOro Iwkiaa u (a3 mpoekrta. OOmias
CTPYKTypa >KA3HECHHOTO ILHMKJIA MpoeKkTa. Pa3HOBUAHOCTHM M MPUMEPHI KU3HEHHBIX LHKJIOB IPOEKTOB.
B3aumocBsI3b KU3HEHHBIX IIUKJIOB MPOEKTa, MPOAyKTa U opraHuzanuu. CocTaB U coaep:kaHue padot
OCHOBHBIX (a3 KU3HEHHOTO IWKJIAa TpoekTa. [loHsATHEe M Ha3HAYeHHE BEX M KOHTPOJIBHBIX COOBITHIl B
npoekre. [Ipumepsl NOCTpOEHMS KUZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHne coep:kaHieM NPOeKTa

[IpeameTHbie OOmacTu mpoekTa. bazoBele (DyHKITMOHATBHBIE 00JIACTH YIPABJICHHS MPOCKTaMHU.
VYnpasieHnue cogepkaHueM 1 o0beMaMu paboT. DTambl Ipoliecca YIpaBiIeHUs COAepKAHUEM ITPOEKTa.

[Ipomecc cbopa TpeboBaHMIl, €r0 MHCTPYMEHTHI M MeTOAbl. Mepapxust TpeOOBaHUNA JIs MPOEKTA.
Martpuiia OTcIeXHUBaHMs B3aUMOCBSI3aHHBIX TPEOOBAHU.

[Tpouecc ompenenenus conepkaHusi npoekta. IIporecc moATBepxk aAeHUS COJEp)KaHUS MPOEKTa.
[Ipomnecc ynpaBneHus U3MEHEHUSIMU COAEPKAHUS POEKTA.

Tema 4. YnpasiieHHe BpeMeHeM NPOeKTa

Ilenn, 3amaum M MeTOAB! YIpaBieHHs BpeMeHeM mpoekTa. CereBble TIpaduKu METOAA
kputndeckoro nytu (CRM). CereBbie rpaduxu Meroga MPM. CereBbie rpaduxu metona PERT.
Ceresbie Mogenu Metoga GERT. CeTeBble MaTpuIlbl.
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CereBas mozienb «paboTa-crpenka». CeTeBas MOJENb «padoTa-BepIIUHAY.

MeToa KpUTHYECKOTO MyTH U CXeMa ero npuMeHeHus. BBeneHne (GUKTUBHBIX U JOMOIHUTEIbHBIX
COOBITHI.

[Ipoueccel ynpasienus BpeMeHeM. Ompenenenue omnepauuii. OnpeaeneHne Mociaea0BaTeIbHOCTH
omeparuii. Onenka pecypcoB omeparuii. OneHKa JIMTETBHOCTH oreparuii. PazpaboTtka pacmucaHus.
YnpasiieHue pacrucaHueM.

Tema 5. YnpaBJjieHHe CTOMMOCTbIO ITPOEKTA

Croumoctp mnpoekra. COCTaBISIONIME OICHKA CTOMMOCTH IpoekTra. OCOOCHHOCTH MPOECKTa,
YYHUTBIBaEMbIC TIPH YIIPABICHUH €I0 CTOUMOCTBIO.

Meroapl OICHKM CTOMMOCTH: OJKCIIEpPTHasl OLICHKA, ITapaMeTphuecKas OLCHKa, OICHKa II0
aHajoraMm, OLIEHKa «I10 TPEM TOYKaM», OIIEHKa «CHU3Y BBEPX», OIIEHKA «CBEPXY BHU3», aHAJIN3 PE3EPBOB,
aHAJIN3 MPEJIOKCHUI UCTIOIHUTENEH, CTOMMOCTD Ka4uecTBa.

[TpyuHIMIIBI OLIEHKH CTOMMOCTH ITPOCKTA.

Pazpabotka cmet. bromkernpoBanue. AIroput™M pa3paboTKu Or0pKeTa.

[Tokazarenyu ausi oueHKH (UHAHCOBOW 3((PEKTHBHOCTH MPOEKTA. JTalbl MpoLecca ONpeIeIeHHs
CTOMMOCTH MPOEKTA.

[TporHo3upoBaHUE CTOMMOCTH TIPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCcTBOM MPOEKTA

KauectBo nmponykra npoekra. KauectBo mpoekra. OCHOBHBIE HANPaBIICHUSI YIIPaBJICHUS Kau€CTBOM
npoekTta. [lpuHuunel ynpabieHuss KauecTBOM. DakTOphl, BIMSIONIME Ha YIPaBICHUE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISL KaueCTBa.

JlokymMeHTAaIus 10 YIPaBICHUIO KAYECTBOM.

Opranu3zaiinoHHOE 00eCIeYeHNE YIIPaBICHUS KaueCTBOM.

Tema 7. YnpasJjieHHe pUCKaMH NPOEKTA

Puck u HeonpeneneHHOCTh. Buael puckos. IIponeccsl ynpaBieHuss puckaMu npoekta. ['paHuibl
YIPABJICHUS PUCKAMU.

OcHoBHbIE METOBI OOHAPYKEHUSI pUCKOB. METO/1bI CHUIKEHUSI PUCKOB.

Opranuzanus padoT 1o YIpaBIeHUIO PUCKaMHU.

Tema 8. YnpasJieHne nepcoHaI0M NMPoOeKTa

OcHOBHBIE MMPUHIUIIEI ¥ 3a/1a41 CUCTEMBI YITPABJICHUA ICPCOHAIIOM IIPOCKTA.

Komanna mpoekra. Ee cneunduka kak denoBedeckoro pecypca. OCHOBHblE NpOOJIEeMBI,
BO3HHUKAIOMIUE ITPU YIIPABJICHUU KOMaHILOfI. OcHOBHBIE IIOAX0bl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmsane
(akTOpOB BHEIIHEH cpeibl Ha MIIAHUPOBAHNE KOMAH/IbI IPOEKTa

Habop mnepconama mnpoekrta. Pa3BuTne KomaHIbl NpoekTa. YIpaBl€HHWE KOMaHJOW MPOEKTa.
OOyueHne 1 MOTUBAIMS KOMaH bl TPOEKTA.

3.2. ConepxxaHue NPAKTHYECKOr0 0J10KA 1M CHMILIUHbBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4ecKOro (CEMHHAPCKOro, 1a00paTOPHOIO) 3aHATHS
1 2

1131 OCHOBHBIE NMOJIOKEHUS] TEOPUH YIIPABIEHUS IPOEKTAMU

1132 JKW3HEHHBIN MK U CTPYKTYypa IIPOEKTa

1133 YnpaBiieHue coaepKaHuEM MPOEKTa

113 4 VYipasineHue BpeMeHEM ITPOCKTa

1135 VYpaBieHue CTOMMOCTBIO TPOEKTa

113 6 YIpaBineHue KaueCTBOM IIPOEKTa

113 7 VYrnpaBieHue puckaMu MpoeKkTa
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‘ I13 8 | ViipaBnenue nepcoHanoM mpoekra |

3aounas ¢popma o6yuenus (OJHBIN CPOK, YCKOPEHHOE 00yUeHHE, MOJTHOE YCKOPEHHOe 00yUeHue)

No Tema npakTH4ecKkoro (CEeMMHAPCKOro, JJA0OPATOPHOI0) 3aHATHSA
1 2

I13 1 OCHOBHBIE MOJIOKEHHSI TEOPUM YIIPABJICHUS MPOCKTAMU

1132 YipasiaeHue CTOMMOCTBIO IIPOEKTa

113 3 VYnpapieHue puckaMu MpoeKTa

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu
! ®opma /
yueonor Metoasl % y4eOHOro
Ne Tema 3ansaTus 0 . °y
HHTEPAKTHBHOT BpeMeHU
3aHIATH
a 0 00y4eHus
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUS TEOPUU .
1 p I13 Ketic-meron 100
YIIPaBICHUS TPOCKTAMHU
2 VYnpaieHue CTOMMOCTbIO TPOEKTA 113 Keiic-meron 100
3 YrpaiieHue pUCKaM# IMPOCKTa 113 Keiic-meTon 100
4 VYrpaBiaeHue NepcoHaIOM NPOEKTa 113 Keiic-meton 100
Hroro % 25%

3aouHas opma o0yueHus (MOJHbINA CPOK, ycKopeHHOoe 00yuyeHue Ha 6a3ze CIIO, na 6a3ze BO,
MOJIHOE YCKOPEHHOe 00y4YeHue)

Bu
yqeg- ®opma /
MeTtoabl % yueOHOrO
Ne Tema 3ansaTus HOTO A %y
HHTEPAKTUBHOIO BpeMeHHU
3aHd-
o0yueHust
THS
1 2 3 4 5
OcCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p I13 Keiic-meTon 100
yIpaBICHUS MPOCKTaMHU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa I13 Ketic-meron 100
3 VYrpaBneHue pucKkaMu MpoeKTa 113 Keiic-meton 100
Hroro % 50%
Pa3nen 4. Opranusanusi caMoCTOATEIbHOM PadoThl 00yUYalOIIMXCS
4.1. Opranusanusi CaMOCTOATEJIbHOI Pa0d0THI 00y4aIOIIMXCH
° 2 peKOMeEeH/IyeMOoM
Ne Tema qTUCUMIIMHBI N Ne pexomennyemo
BOIPOCOB JUTEPATYpPbl
1 2 3 4
OcHOBHBIE MOJ0XKEHUS TEOPUU YIIPABICHUS
1 pyH yHp 1,2,3,4,10,11 1-7
MIPOCKTAMHU
2 | )Ku3HEeHHBIN IUKII U CTPYKTYpa MPOEKTa 7,12 1-7




3 | YnpasieHue cosepkaHueM IPOeKTa 13 1-7
4 | YopaBieHre BpeMEHEM MPOEKTa 14 1-7
5 | YopaBieHue CTOUMOCTBIO IIPOEKTa 16 1-7
6 | YopaBieHue Kka4ecTBOM MPOEKTa 5) 1-7
7 | YrnpaBieHue puckamu MpoeKTa 18 1-7
8 VYrpasieHnue nepcoHagoM MpoeKTa 6,8,9,17, 19 1-7

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEIbHYI0 Pa0oTy 00y4arommxcst
[IpoekT u mporpaMMbl Kak 00BEKTHI YIIPABICHHUS.
Crparernyeckoe ynpaBjieHHE TPOCKTaMH.
Kputepuu ycriexoB u Hey1a4 MpoeKTa.
Brnusinue okpykeHus Ha pa3HbIE THITHI IPOEKTOB.
KBanuduxanus u ceprudukanus MeHeKepa MPOeKTa.
PykoBOACTBO M IUAEPCTBO B MPOEKTE.
Opranu3zalioOHHbIE CTPYKTYPHI IPOEKTA.
MeToabl TPOBEICHUS IEPETOBOPOB U JICTOBBIX BCTPEH.
CrangapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS YYACTHUKOB MPOEKTA.
0. IIpoeKTHO-OpPHEHTHPOBAHHOE YIIPABIICHUE.
1. VnpaBneHue npoekTaMu B COBPEMEHHBIX YCIOBUAX Poccuu.
12. Cragum nporecca ynpaBieHUS TPOCKTaMH.
13. VYmpamnenue npeaMeTHONH 00JaCThIO MPOEKTA.
14. YnpaBneHue NpoeKTOM IO BpEMEHHBIM IIapaMeTpaM.
15. VnpaBnenue KOH(IUKTAMU B IPOEKTE.
16. Pa3paboTka CHCTEMBI y4eTa U OTYCTHOCTH B TIPOCKTE.
17. YnpaBneHue U3MEHEHUSIMHU B IIPOEKTE.
18. CucremHBII MOAX0/ ¥ UHTETPAIHS B YIIPABICHUH POCKTOM.
19. KoopauHamusi paboT UCIIOTHUTENICH IMPOCKTA.

RRO©ONoO O ~WNE

4.2. IlepeyeHb y4eOHO-METOANYECKOT0 00eceYeHHs CAMOCTOATEeIbHOI Pa0oThI 00y4aOIINXCH

CamocrosiTenbHast padota oOydaromuxcs 00eCeurnBaeTcsl CIEAYIOIUMU Y4eOHO-METOINYECKUMU

MaTepHagamMu:

1. VYkazaHusiMu B pabouelt mporpamme no aucuuinge (m.4.1.)

2. JlekunonHble MaTepuansl B cocrase Y MK no nucuurumze

3. 3amaHUSMU M METOJMYECKUMH PEKOMEHJALMSIMU IO OpraHU3alUl CaMOCTOSTEIbHONW paboThbI

oOyuatomuxcs B coctae Y MK mo aucuurmse.

4. T'moccapuem no nucnumuinHe B coctase Y MK no npucnurniune.

Pa3nes 5. ®oH/1 OLIEHOYHBIX CPEICTB ISl MPOBeAeHUA TeKYIero KOHTPOJIsl U MPOMeKyTOUYH O
arTecTalMu 00y4arommXxcs

DOHO  OYeHOUHBIX  cpedcmé no  OuCyuniuHe  npeocmaensiem  coOol  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMePUuanos,  NPeOHA3HAYEHHbIX Ol UBMEPEeHUsi  YPOGHs — OOCMUICEHUS.
00YHAIOWUMUCS YCINAHOBIEHHBIX pe3yibmamos obpazoeamenvhol npoepammvl. ®OC no oucyuniume
UCNONIb3YeMCsL  NpU  NPOBeOCHUU  ONEPAMUBHO20 KOHMPOSL U NPOMENCYMOYHOU — ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocarnuro @OC OucyuniuHvl peeiameHmupyiomcs
Tonoosicenuem o onoe OYeHOUHbIX MAMEPUATIO8 NO NPOSPAMMAM BbLCULE20 0OPA308AHUSL — NPOSPAMMAM
baxanaspuama, Ma2ucmpamypbi.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
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OueHoYHbIE CPEACTBA
KonTpounpyembie
13 Koa unaukaropa n
Ne pa3aeibl (TeMbl)
J (I3, | CPO | neckpunTopa 10CTHKEHUS
AHCHHUILINHBI .
C3) KOMIIeTeHIH i
1 2 3 4 5} 6
OCHOBHBIC ITOJI0KEHHS HJa-1 YK-2.1
1 | Teopum ynpaBieHus YO | KM | IIPB UJ-2 VK- 2.2
MIPOCKTaMU
N WJ-3 VK- 2.1
2 JKu3HEHHBIN UK U vo | IPB | TIPB W4 VK- 2.2
CTPYKTYypa IpoeKTa
UJ-6 VK- 2.2
3 YmpasieHue conepkaHueM vO | TIPB | IIPB WJI-5 VK- 2.1
MPOEKTa
U-8 VK- 2.2
4 VYmpasieHue BpeMeHeM vo | B | PB WI-7 VK- 2.1
MPOEKTa
UI-9 VK- 2.1
5 YpasieHne CTOUMOCTBIO vo | kM | pB WJI-10 VK- 2.2
MIPOEKTa
WJI-11 YK-2.1
6 YpasieHne Ka4eCTBOM vo | ieB | PB WJI-12 VK- 2.2
MIPOEKTa
UJ1-9 VK- 2.1
7 VYrpasieHne puckamu vo | kM | 1IPB WJI-12 VK- 2.2
MIPOEKTa
WJI-11 YK-2.1
8 VYrpasieHue nepcoHagiom vo | kM | 1IPB W12 VK- 2.2
MPOEKTa

3aouHas opma o0yueHus (MOJIHbINA CPOK, ycKopeHHOoe 00yuyeHue Ha 6a3ze CIIO, na 6a3ze BO,

MOJIHOE YCKOPEHHOe 00y4YeHue)

OueHoYHBIE CPECTBA
e KonTposmpyembie pa3aeibl 113 KOZ[:;I:(I!I/]/III;iT)Ol;a "
) (TeMbI) TUCHUIJIMHBI J 13, | CPO ACCKp P
NOCTHKECHHU S
C3) .
KOMIIEeTeHIIHI
1 2 3 4 5 6
OCHOBHBIE TIOJI0KEHUS TEOPUU UA-1 VK-2.1
1 YIPaBIEHUS MPOEKTaMU YO | KM | IIPB UN-2 VK- 2.2
N WUJ1-3 VK- 2.1
2 JKvi3HEeHHBI UK U CTPYKTYypa [IPB W14 VK- 2.2
IIPOEKTa
WJI-6 VK- 2.2
3 VYrpasneHue conepxaHueM IPB WIL5 VK- 2.1
IIPOEKTa
NJ1-8 VK- 2.2
4 VYipasieHue BpeMeHEM IIPOECKTa IIPB NJ-7 YK-2.1
U9 VK- 2.1
5 VYnpasnenue crouMoctbio npoekta | YO | KM | IIPB NJ-10 VK- 2.2
UJ-11 VK- 2.1
6 VYrpaBineHne KauecTBOM MPOEKTa ITPB N1-12 VK- 2.2
U9 VK- 2.1
7 VYrpasneHrue puckamMu MpoeKTa KM | I1IPB WIL12 VK- 2.2
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UI-11 YK- 2.1
8 VYipasneHue nepcoHaIoOM IMPOEKTa IIPB Na-12 VK- 2.2

YciaoBHble 0003HaYeHNS OLeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

YO — ycrubiii (GpoHTaIbHBIN, HHIUBUAYATBHBIN, KOMOMHUPOBAHHBIN) OIPOC;

IIPB — npoBepka pedepaTroB, OTUETOB, KOHCIIEKTOB, 3CCE, PELICHWHA 3aJaHWii, BBITOJHEHHBIX
3aJlaHu# B DJIEKTPOHHOM BHJIE U T.1I.;

KM — kelic-MeTO/I.

5.2. OueHo4YHbIe CPeACTBA TEKYIIEro KOHTPOJIsA
IlepeyeHb MpaKTHYECKUX (CEMHUHAPCKHUX) 3aJaHUI

Tema Ne 1: «OcHOBHBIE MOJIOKEHUS TEOPHUH YIIPABJIEHUS MPOEKTAMID)

1.1. Yto Takoe npoekt?

a) BpEMEHHOE MPEANPUATHE ISl CO3JaHUSI YHUKAJIBHBIX PE3Yy/IbTaTOB, IPOAYKTOB WU YCIIYT;

0) ympasisieMoe LeJieHapaBIeHHOE U3MEHEHUE HMCXOJHOTO COCTOSHUS JIIOOOM CUCTEMBI, CBSI3aHHOE C
ONTHMHU3ALMEN 3aTpaT BpEMEHHU U PECYPCOB;

B) 3aMbICeII, UJIesl, HAMEPEHHUE;

I') BCE BapUAHTbI BEPHBI.

1.2. K KakuM rofaM OTHOCAT 3apO’KACHHE YIPABJICHUS IMPOEKTaMH KaK CaMOCTOSATENBHOH Chepsl
NEeATEIbHOCTU?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m ronam XX Beka,

r) K 80-m rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOH NPU3HAK, XapaKTEPU3YIOLINM TOHATHE «IIPOEKT».
a) opraHu3anus IpOU3BOACTBEHHOMN AESITEIbHOCTH;

0) HayM4Me OpraHu3alMOHHON CTPYKTYpPHI YIIPAaBICHMUS;

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 32 OTPAaHUYEHHOE BPEMS;

I') B3aUMO/JICIICTBHE NMPOEKTHON OpraHU3allK ¢ BHEIIHEH cpesioil.

1.4 Beiienure npu3HaK, OTIMYAIOMIUN TPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OJTHOKpaTHasl, He LIUKIMYECKast IeATebHOCTb;

0) HenpepbIBHBIN MPOU3BOICTBEHHBIH Mpolece;

B) IEPUOANYECKN TOBTOPSIOLINICS BBITYCK MPOAYKLINN;

I') HAJIMYUE CIEeUAIbHON CUCTEMBI YIIPABICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO S KOHOMUUYECKHUX TTPOCKTOB?

a) TIEeNbI0 OKOHOMHMYECKOTO TMPOEKTa SBISETCS  YIy4YIIEHHE HOKOHOMHYECKHX  IOoKa3aTeneit
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHYECKOTO MPOEKTa MPEIBAPUTEIHLHO HAMEYAIOTCS, HO TPEOYIOT KOPPEKTUPOBKHU IO Mepe
MPOJABUKEHUS MTPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEALIIAECTCS BO3MOXKHOCTAMHU MPEITPUATHH;

T') KOJIMYECTBO PECYPCOB OTPAHUYCHO MPOU3BOCTBEHHBIMU MOIITHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COI[UAIBHBIX TPOEKTOB?

a) HEJIBIO CONUAIBHBIX MMPOCKTOB ABJISICTCA YITYYIICHUC SKOHOMNWYCCKUX oKa3arelie CHUCTCMBI,
0) CPOKHM MIPOEKTA YETKO OMPEIEIICHbI M HE TPEOYIOT KOPPEKTUPOBKH B IIPOLIECCE PeaTM3alliu;

B) KOJMYCCTBCHHAA U KAUCCTBCHHAA OLICHKA JOCTUXKCHUA PC3YJIbTATOB CYIICCTBCHHO 3aTPYAHCHA,
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I‘) OCHOBHBIC OI‘paHI/I‘-ICHI/IH CBs3aHEBI C HHMHTHPOB&HHOﬁ BO3MOXHOCTBKO HCIIOJIB30BAHUA TCXHHNYCCKHUX
MOIITHOCTEMN.

1.7 Kakast pazHuiia Mex,1y IpoeKTaMH U ONEepPallMOHHOM MPON3BOACTBEHHOM 1€ATEIbHOCThIO (HECKOIbKO
BaApUAHTOB OTBETOB)?

a) IPOEKThl UMEIOT HENPEPbIBHBIN XapakTep;

0) IPOEKTHI UMEIOT MOBTOPSIOIIUICS XapaKTep;

B) IPOEKThl YHUKAJIbHbI/UHANBUAYAIIbHBI;

I') IPOEKTHl BPEMEHHBI.

1.8. Yro Takoe PMBOK?

a) METOJ KOOPAWHAIINY BBITOJIHEHHS KPYIHBIX MTPoeKkToB B CLLA;

0) METO/IbI MOCTPOEHUS CETEBBIX MOJIENEH, pa3paboTaHHbIE COBETCKUMH YUEHBIMHU;
B) METOJI aHAJIN3a M OLIEHKH IIPOTPaMM;

T') CBOJI 3HAHHI IO IPOEKTHOMY YIIPABIICHUIO.

1.9. UTto U3 epeynCIICHHOTO HUKE MOXKET SBJISITHCS OOBEKTOM YITPABJICHUS B IPOSKTHOM MEHEKMEHTE
(HECKOIBLKO BAPUAHTOB OTBETOB)?

a) moptdens IPOSKTOB;

0) mporpamma;

B) CTaJIUU )KH3HECHHOTO ITUKJIA TIPOCKTA;

I') yCTaB MPEANPHUSITUS, PEATU3YIOIIETO MPOCKT.

1.10. B yem 3axitouaercs KJIK04YEBOE IPEUMYILECTBO YIIPABICHUS TPOEKTaMH?

a) DKOHOMHS BpPEMCHM W PECYpCOB Ha pPEATU3alHI0 TPOEKTa 3a CYET NPHUMEHEHUsS 3(PPEKTUBHBIX
METO/I0B, TEXHOJIOTUI U HHCTPYMEHTOB yIIPaBJICHUS.

06) BO03MOXHOCTP C TIOMOIIBIO HHCTPYMEHTOB IUIAHUPOBAHMSI CMOJEIUPOBATH JETAIbHO U
(dbopManu30BaTh peann3annio IpoeKTa.

B) BO3MOXHOCTb  OCYIIECTBUTh OOBEKTHUBHYIO  OLEHKY 3KOHOMHUYECKOH 3 (EeKTHUBHOCTU
WHBECTUIMOHHOTO MPOEKTA.

r) ®opmupoBanue 3¢p(HEeKTUBHON KOMaH/IbI 110 peaan3aluy NOCTaBJICHHOM 1en

1.11 PykoBoauTenb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETOCPEACTBEHHBIM YYaCTHUKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MMaCCHUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
T') HEMIOCPEJCTBEHHBIM yUaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboit mpeacTaBiseT IpoIecc YIpaBIeHUs TPOESKTOM?

a) TpoIiecc B3auMOJICHCTBHS 3aKa3unKa M UCIIOJTHHUTEIIS,

0) opraHu3aoHHas CTPYKTYypa yIpaBJIeHUS;

B) I€HCTBUS U POLEAYPHI, CBSI3aHHBIE C peain3anueil QyHKIUN yIpaBIeHUs IPOEKTOM;
T') PEryJsIpHO MTPOBOIMMBIE COBEIIAHUS MIEPCOHAIIA, 3aHITOTO B PEaTH3aIMH MTPOCKTA.

1.13 Yto Takoe npeaMeTHast 06JacTh mpoekTa?

a) COBOKYITHOCTb MPOJIYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX JOKHO OBITH 00ECIEUYEHO B pe3yJsbTaTe
3aBEPUICHMSI OCYILIECTBIISIEMOIO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOTO ouca;

I) TpyIIa 3JeMEHTOB (BKJIIOYAIOUIMX KakK JIIOJeH, TaK U TEXHUYECKHE 3JIEMEHTHI), OpraHM30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHUHM JEHCTBOBATh KaK €IUHOE 1eJI0€ B IENsAX JOCTHXKCHHS
IIOCTaBJIEHHBIX MEpPE] HUMHU LENEH.
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1.14 Yto coboii mpeacTaBiseT )KU3HEHHBIN IIUKII TIPOEKTa?

a) JOKYMEHT, MPEICTaBIIAIONINI XapaKTepUCTUKY OCHOBHBIX ITapaMETPOB IIPOEKTA;

0) IPOMEXYTOK BPEMEHH MEXy MOMEHTOM TOSIBJICHUS IPOEKTa U MOMEHTOM €0 JIMKBHUIAIIH;
B) COBOKYITHOCTb OT/EIbHBIX PadOT IO peanu3aluu NpoeKTa;

I') IEPUOJ IOCTaBKU MaTEpUaIbHBIX PECYPCOB.

1.15 Yro Takoe (hasza nmpoekra?

a) TIOJIHBIN HA0OP MOCIIEA0BATEIbHBIX PA0OT MPOCKTA;

0) pa3buBKa IPOEKTa HA HEPAPXUIECKHE MTOJACUCTEMBI U KOMIIOHCHTHI,

B) KJIIOYEBOE COOBITHE MPOEKTa, HCIOJIb3yeMOE [UJIsi OCYLICCTBICHHsS KOHTPOJISA HaJ XOJIOM €ro
peanu3anum;

r) HabOp JIOTHYECKH B3aUMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOIECCE 3aBEPIICHUsT KOTOPBIX JTOCTUTACTCs
OJIMH U3 OCHOBHBIX PE3y/IbTATOB MPOCKTA.

1.16 Yro u3 nepeurncnennoro nmwxe HE oTHOCHTCS K 001acTsIM 3HAaHUN B IPOEKTHOM MEHEIKMEHTE?
a) yrpaBJIeHUE BPEMEHEM;

0) yrpaBJcHHE TEPCOHATIOM;

B) YIpaBJeHUE INIAHUPOBAHUEM;

I') yIIpaBJIEHUE PUCKAMHU.

1.17 CooTHecuTe nepuobl pa3BUTHs IPOEKTHOTO YIIPABJICHUS 32 pyOEKOM € UX XapaKTEpUCTHKAMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXOAa K YIPABICHHIO
TIPOEKTOM.

2.1960-e rr. 0) 3apoXKJACHNE YIIPABICHHUS IIPOSKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO IIIAHUPOBAHUS

4.1980-¢ rr. T) VIIPaBJICHUE MIPOEKTOM KaK cepa
npodeccHoHAIBHOH e TeIbHOCTH

5.1990-e rr. J) HOBBIC HampaBjieHHS U c]epsl TpHUMEHEHUS
YIIPaBICHHUS [IPOEKTOM

1.18 CooTHecuTe nepuopl pa3BUTHs MPOEKTHOTO yrpaBiaeHHs B Poccuu ¢ MX XapaKTepUCTUKaMU:

1. 1930-50-¢ rr. a) BHEApPEHUE W Pa3BUTHE METOAOB CETEBOTO
TUTAHUPOBAHUSIH YIIPABIICHUS;

2.1960-e rr. 0) mporpaMMHO-1IETIEBOE YIIPABICHUE;

3.1970-e rr. B) MPENNOCHUIKA BO3HUKHOBEHMSI YIpaBICHUS
MIPOEKTOM;

4.1980-e rr. r) BXoxaeHne Poccun B MUpOBOE COOOIIECTBO
YIIPaBJICHUS IPOEKTOM;

5.1990-e rr. ) pa3BUTHE TPOTPAMMHBIX  KOMIIJIEKCOB

MPOEKTHOTO YIIPaBJICHUS.

1.19 YcraHoBuUTE COOTBETCTBUE:

1. TepMUHANBHBIN TPOEKT a) TMpPOEKT, HE MMEIOINX KOHEYHBIX IIeJieH,
JIOCTHKEHHE KOTOPBIX O3Ha4ajio OBl 3aBepIIeHHE
IIPOEKTA, HE TOJIBKO B XOJ€ MHULMALUU IIPOEKTA,
HO U B XOJ€ YIPABJICHUS JAHHBIM IIPOEKTOM, T.€.
IIpY pea3aluy IIPOEKTa IPOUCXOIUT OTKa3 OT
MTOTEHLIUAIBHON BO3MOKHOCTH €r0 3aBEpLICHUS

2. Pa3zBuBarouuiicst mpoexkT 0) TPOEKT, UMEIOIIMK TEPMUHAIBHYI 1ENb |
YETKO OrPaHUYEHHBIN )KU3HEHHBIN LIUKIT;
3. OTKPBITHIA MPOEKT B)IIPOCKT, HA MOMCHT WHHUITHAIIUH HE HMMEOIIIHIA

KOHCYHBIX uenei/'l, AOCTUIKCHHUEC KOTOPBIX OBl
03HavaJio 3aBCPIICHUC ITPOCKTA.

1.20 Beienure NOJICUCTEMBI YIIPABIEHUS MPOECKTOM:
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a) yIpaBlIeHUE COJCPKAHUEM MTPOCKTA,

0) ympaBieHHE Ka4eCTBOM ITPOCKTAa,

B) YIIpaBJIEHHE IUIAHUPOBAHUEM IIPOEKTA,
T') yIIpaBJieHHEe KOMMYHUKAIMSIMH TTPOCKTA.

Tema Ne 5: «YnpaBiieHHe CTOUMOCTBIO POEKTA)

3aganue Nel

1 Yem ompenensercss CTOMMOCTh MPOEKTa (HECKOIbKO BAPUAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYPCOB MTPOEKTA;

0) CTOMMOCTBIO PabOT MPOECKTA;

B) BpeMeHeM paboT MPOCKTa;

T') IPOIOJDKUTEIBHOCTBIO paboT MPOEKTA.

2 Kakoii mpoliecc He BKJIIOYAeTCs B YIIPaBIEHUE CTOMMOCTBIO TpOoeKTa?
a) mpoIiecc TIAHUPOBAHHS PECYPCOB;

0) MpoIIeCcC OLIEHKU CTOMMOCTH;

B) IIpoliecc pa3pabOoTKu OrOKETa,

T') BCE BBIIIENIEPEUNCIEHHOE.

3 Uro Takoe cMeTa mpoekTa?

a) CyMMa CpPEICTB, HEOOXOIMMBIX ISl TIOKPBITUS OTACIbHBIX (OOIIMX) PAacXoJOB OpraHU3AlUHU, HE
OTHOCUMBIX Ha c€0eCTOMMOCTb ITPOAYKIIHH;

0) JOKYMEHT, coJiepsKalinii 000CHOBAHUE M PACYET CTOUMOCTH TPOCKTA;

B) IOKYMEHT, YCTaHABJIMBAIOLIUN OCHOBHBIE PECYPCHbBIE OIPaHUYEHHUSI IPOEKTA;

I') BCE OTBETHI BEPHHBI.

4 JlaiiTe ompeesieHUe MOHITUIO OFO/IKET MPOEKTa.

a) pacrpeziesieHre CTaTel pacxo/10B U JI0X0A0B IO MepHoJaM BPEMEHU;

0) JOKYMEHT, YCTaHABJIMBAIOIIUIl OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS IPOEKTA;

B) CyMMa CpEJACTB, HEOOXOJMMBIX JUIsl TMOKPBITHUS OTAEIbHBIX (OOIIMX) pacxoiOB OpraHM3allld, He
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOIYKIINH;

') IOKYMEHT, CoJiep Kalliii 000CHOBaHUE M pacyeT CTOMMOCTHU MPOCKTA;

5. Uto Takoe 010/ KETUPOBaHHE MPOEKTa?

a) oIpe/ielieHne CTOMMOCTHBIX 3HAUE€HUH BBIIOJIHAEMBIX B paMKaxX MPoeKTa padoT U MPOEKTa B IIETIOM;
0) mpolecc MIaHUPOBAHUS PECYPCOB;

B) MPOLIECC OILIEHKH CTOUMOCTH MPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kakoii Buz Oropxera npoekra HE cymectByer?
a) IpeaBapUTEIbHBIN;

0) TeKyImuit;

B) (pakTHuecKuii

T') 3aKJTFOUYNATETBHBIH.

7. Opraau3anysi 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTa 1o croumoctd HE Bkitowaer ...

a) pacrpeneneHue (pyHKIMOHANBHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBMU C IJIAHOM
yIpaBJIeHUS] CTOUMOCTBIO U (PUHAHCHPOBAHUEM B IIPOEKTE;

0) y4der (haKTHUECKUX 3aTpaT B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX PabOT OT CMETHI U OI0JIKETA;

r) (OpMUPOBAHUE TEKYIIEH OTYETHOCTU O COCTOSIHUM CTOMMOCTH M (PMHAHCHPOBAHUS IPOEKTA.

8. B kakom Buge O0romxeT npenacrapisatbess HE moxet?
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a) KaJIeHJAapHBIX TUTaH-TpadUKOB 3aTparT;

0) MaTpHIIBI paclpeeICHHS PacX0/I0B;

B) CTOJIOUATHIX JUarpaMM 3aTpart;

T') JIMHEHHBIX JHarpaMM paclpe/ie]ICHHBIX BO BPEMEHU KyMYJISITUBHBIX 3aTPaT;
1) KPYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/10B;

T') BCE OTBETHI BEPHBI.

9. CtpykTypHpoBaHue OI0HKETa MPOCKTa MOXKET OBITh BBITIOJIHEHO:
a) 1Mo BUaaM pabor;

0) 1Mo CTaThsIM 3aTpaT;

B) TI0 OTYETHBIM MIEPHOAM;

T') BCE BAPHAHTHI BEPHBI.

10 MeTox 0CBOEHHOTO 00bEMA II03BOJISIET . ..

a) ONTHUMH3UPOBATH CPOKHU BBITIOJTHEHHSI POCKTA,

0) ompenenauTh OTCTaBaHUE/ONEPEKEHUE X0/1a peanu3aly padoT mo rpaduKy U mepepacxo/SKOHOMHUIO
OO/ KETa MPOCKTA;

B) OIPEAETUTH MPOJAOKUTEIBHOCTh OTACIBHBIX Pa0OT MPOEKTA;

') OCBOMTHh MaKCUMAJIbHBI 00bEM OIOJIKETHBIX CPEJICTB.

11 YcranoBuTe COOTBETCTBHUE:

1. I[IpenBapuTenbHbIE CMETHI a) MpeAHa3HaYeHb! JJI1 CPAaBHEHUS IUTAHUPYEMBIX MPOEKTHBIX
3aTpaT ¢ UMEIONIMMUCS (MHAHCOBBIMU OTPAaHHYCHUSIMU

2. [lepBuunsie (haKTOPHBIE) CMETHI 0) TmpemHa3HA4YeHbl TSI TPHHATAS  OKOHYATEIHHOTO
WHBECTUIIMOHHOTO PELICHHUS O 3aITyCKe MJIM 0TKa3e OT MPOEKTa

3. [IpubnrKeHHbIE CMETHI B) MNpeAHa3HAa4YeHbl AJI OMNpENeNeHUs TOpsAKa BeIMYMHBI
IpeANoIaraeMpIX 3aTpaT HAYMHAIOIIETOCS IPOSKTa

4. CBOIHBIE CMETEHI T') IIpeIHa3HAYCHBI U1 OKOHYATEIbHON (PUKCAIIMH CTOMMOCTH
MPOEKTA

12 Kak Ha3sbIBaeTcs MCTOA, IMPU KOTOPOM IJid CTOMMOCTHOM OLCHKHU MCIIOJIB3YCTCA CTATUCTHYCCKAA
3aBHCUMOCTh MEXAYy CTOUMOCTBIO OINEpallu U JPYyTUMH IIePEMEHHBIMH, NTOJTy4Ye€HHAs HA OCHOBE aHallu3a
HUCTOPUUCCKHX ]IaHHI)IX?

a) PKCIIepTHas OLICHKa,

0) mapamMeTpuveckas oIieHKa,

B) OLICHKA I10 aHAJIOraM,

I') OLIEHKA «I10 TPEM TOUKaM.

13 B uem oTiIn4Ms MEXTy CMETOH U OFO/IKETOM MpoeKTa?

a) OI0/KET MPOEKTa CONIEPXKUT 3aTPaThl, pacCIpeIeICHHbIE 10 BPEMEHHBIM IEpHO/IaM,
0) Or0/KET IPOEKTa MOKET COJIEPKaTh HE TOJIBKO 3aTPaThl, HO M JJOXObI OT IMPOEKTA,
B) OTJIMYUN MEXKIY CMETON U OO/KETOM HET,

r) OI0JKET MPOEKTa CONEP>KUT HE TOJIBKO IPSMbIE, HO M KOCBEHHBIE 3aTPaThI.

14 YcTtaHoBUTE COOTBETCTBHUE:

1. YTouHEeHHBI O0I0JDKET a) pa3paboTka pabodel JOKyMEHTAUH
2. Texymuii OromKeT 0) TeHIIEPHI U 3aKIIFOUYEHNE JOTOBOPOB
3. IlpenBaputenbHbIi OI0HKET B) peayM3aIysi MpoeKTa

4. Ba30BbIii OrOKET r') 000CHOBaHHWE WHBECTUIININ

15 Kakue mokasarenu pacCYMTHIBAIOTCS ISl OLICHKH (PMHAHCOBOU 3()(hEeKTHBHOCTH MPOEKTa?
a) BHYTPEHHsIs1 HOpMa JIOXOJHOCTH,

0) CpOK OKYIIaeMOCTH,

B) YHCTas IPUBE/ICHHAS] CTOMMOCTb,
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T') CPOK pealh3alie MPOeKTa,
1) BETMYUHA TPEOYEeMbIX HHBECTUIINM.

16 Ecinu nHAEKC BBINOJHEHNUS CTOMMOCTH OoJjiblie 1, To:
a) B MPOEKTE UMEET MECTO IKOHOMHUS OFOKETa,

0) B MPOEKTE UMEET MECTO Mepepacxo 1 Ot KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKaM,

1) BEpHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIIIOJIHEHUS pacliucaHus MeHbILE 1, To:
a) B IPOEKTE UMEET MECTO SIKOHOMMUS OrO/IKeTa,

0) B IIPOEKTE UMEET MECTO MEPEPACXO]] OIOIKETA,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBuTE COOTBETCTBHUE:

1.IlpumensieTcss Ha paHHUX cTagusax peanusanmuu | A) OmeHKa CTOMMOCTH MTPOEKTA 110 aHaJloraM
MIpOeKTa

2.IlpumensieTcs mpu JeTadbHOM IulaHupoBaHuM | b) OleHka CTOMMOCTH POEKTa «CBEPXY BHU3Y
IIPOEKTa

3.IIpumensieTcs Ha JIFOOBIX dTaax MPOEKTa B) Ananms npemioxXeHnid HCTIOTHATEIeH

I') [lapameTrpudeckas olieHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) MPOCTHIE U CIIOKHBIE,

0) IOCTOSIHHBIE U TIEPEMEHHBIE,

B) MpsIMbIE U HaKJIaHbIE,

T') CTaTUYECKHE U THHAMHYECKHE.

20 O1eHKa «I10 TpeM TOYKam» OCHOBaHa Ha MCIOJIb30BaHUU:
a) metona PERT,

0) metona GERT,

B) Mmetona MPM,

r) quarpammsl ['aHTa.

3ananune Ne2
Heo6xoanmo BeIOpaTh OJUH U3 MATH MHBECTHIIMOHHBIX MTPOEKTOB, UCXOS U3 JAHHBIX, MPEICTaBICHHBIX
B TaOJHIIe, YIUTBIBAs, 9TO =12%.

IIpoekt WuBecTummmy, Joxon, Teic. py0.

TBIC. JOJI. 1 ron 2 rox 3ron 4 rop
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLIMXCS
TemaTuka pedeparon
1. DBoMIOUMA Pa3BUTUSA METO/IOB YIPABICHUS MIPOCKTAMHU.
2. Drtamnbl pa3BUTHS yIIPaBJIEHUS NMpoekTaMu B Poccun.
3. Kiaccuduxanus npoekToB ¥ pa3HOBHIHOCTH MPOEKTHOTO YIPABICHHUS.
4. Ilpoueccsl INIAHUPOBAHUSA, UX MECTO U POJIb CPEAM MTPOLECCOB YIPABICHUS IPOCKTAMH.
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Oxpy»katoniasi cpefia ¥ AKU3HEHHBIM UKII IIPOEKTA.
WNuunmanus u pazpaboTka KOHIEHINH TPOEKTa.

IIpoeKTHBIN aHAIN3, €70 CTPYKTYpa U HA3HAYCHUE.

Meroabl CTPYKTYpHU3ALMH IPOEKTA.

PazpaboTka MpoeKTHON JOKyMEHTAIUU: COCTaB, MOPSAOK Pa3pabOTKH, SKCIEPTH3A.
[Ipouecc cOopa TpeOoBaHUI IO IPOEKTY.

Marpuia otciaexuBaHusi TPeOOBaHUH 110 TPOEKTY.
Pa3paboTka nnaHa npoekra.

DKcnepTu3a MIpoeKTa.

MeTo/1p1 OIICHKHU MPOJAO0KUTEIBHOCTH PadoT.

VYnpasienue pabouuM BpeMeHeM MepCcoHala.

KoHTposib CpOKOB UCIIONHEHHS IPOEKTHBIX 3a/a4.
PazpaboTka 1 KOHTPOJIb PacIIUCaHUS IPOCKTA.

VYnpaneHue NoCTaBKaMH

VYnpasneHue 3anacaMmu

Topru 1 KOHTPAKTHI B YIIPABJIECHUHU TPOCKTaMU

VYipaBineHue KOHTpaKTaMH IPOEKTa

buznec-mnan npoekra

JleHexxHbIe MOTOKU M (PUHAHCHPOBAHUE MPOEKTA
KBanumerpuueckuil noAxXo1 K Ka4eCTBY MPOAYKIIUU U TOBApOB
3apyOexHas NpakTHKa IPUMEHEHUS IPOTPECCUBHBIX METO0B YIIPABJICHUS KAUECTBOM
Konnenus BceoOmiero ynpapneHust kadectsoM TQM
[IpoGnemsb! yueTa u aHaM3a 3aTpaT Ha KaueCTBO MPOEKTa
CoBpeMeHHbIE METO/IbI YIIPABIICHUSI pUCKAMU IIPOEKTA.
MeTtop1 n30ex)aHUs PUCKA.

Metoabl CHUXKEHUS SKOHOMUYECKUX MOCIIEICTBUNA PUCKA.
CrpaxoBaHue MHBECTHUIINMN.

MeTtoasl quBepcuPHUKAIIIN PUCKA.

[Icuxonornyeckue aceKThl yIpaBiIeHUs KOMAHI0M ITPOEKTA.
Opranuzanus 3pPpeKTUBHOIN NeSTeTbHOCTH KOMaH bl TPOEKTa
VYrpasineHne KOMMYHUKALUSMU ITPOEKTA.

VYpaBneHue NHIAUBUAYAIbHON MOTUBALIUEN JIFOIEH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOM aTTECTALMH 0 AMCHHUIINHE

BOl'[pOC])I K 3K3aMEHY

CoNoUA~AWNE

10

11.

CyIHOCTh MPOEKTHOTO MOAX0/A.

Knaccudukanus npoekTos.

Oransl pa3BUTHUs YIIPaBICHUSI IPOEKTAMH.

MeTtob! ynpaBiaeHus: IpOEKTaMHU.

Y4acTHUKH MTPOEKTOB, UX POJIb U (PYHKLUHU B MOATOTOBKE U PeaTU3aluU IPOESKTOB.
Opranu3zalvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOEKTaMH.

KuzHeHHbIH UK U (a3bl IPOEKTa.

CrpykTypa npoekra. TUnbl CTpyKTyp IPOEKTA.

bazoBeie GpyHKIIMOHATBHBIE 00JACTH YIIPABIECHUS TPOESKTAMH.

VYnpasneHnue coaepkaHueM 1 oo0beMaMu padorT.

[Ipouiecc cbopa TpeOoBaHUI Ui TpoeKTa, ero Meroabl. Mepapxusi TpeOOBaHHIA.

OTCJIC)KNBaAHHUA B3aUMOCBA3aHHBIX Tpe6OBaHI/II\/’I.

12.
13.
14.
15.
16.
17.
18.

VYrpasneHnue BpemeHeM MnpoekTa. [Iporecchl yrpaBieHus BpeMEHEM.

MeTto1 KpUTHYECKOTO MTYTH.

Merox MPM. Metox PERT.

Meton GERT. CereBast marpwuiia.

VYrpaBneHue CTOoMMOCTbIO TpoeKTa. [[pUHIIMIBI OIIEHKU CTOMMOCTH MPOEKTA.
Mertoabl OIIEHKH CTOUMOCTH B YIIPABIEHUHU MTPOCKTaAMHU.

Pazpabotka cmer.
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19. BromxerupoBaHue.

20. TlokazaTtenu st onieHKH (PUHAHCOBOU A(h(PEKTUBHOCTH MTPOEKTA.
21. Drambl mpoliecca OnpeeseHIsl CTOUMOCTHU MPOEKTA.

22. Kontpoinb cTouMocTH rpoekTa. [Iporao3upoBanue cTOMMOCTH.
23. YnpaBieHHE KaueCTBOM IPOCKTA.

24. YupapieHHE IEPCOHATIOM MPOCKTA.

25. YnpaBieHue MaTepuaIbHO-TEXHHUECKUMH PECYpCaMH MPOEKTa.
26. YmpaBieHHE pUCKaMHU.

27. YnpasieHue HHPpOpMaIUe 1 KOMMYHUKALIASMHU.

28. HHTterpaunoHHOE yIpaBiIeHHUE IPOCKTAMHU.

Pazjnen 6. OueHounble cpeicTBA MPOMEKYTOUHOM aTTecTAlNM (C KIKYaMM)

1. Ilpouumatime mexcm, gvloepume 0OuH npasuibHblli omeem.YTo OTHOCUTCS K MPU3HAKAM MTPOEKTa?
a) CoOnrofieHre MPUHIIMIIA eAMHOHAYATUS
0) YcraHoBiieHHE YETKOM MOCIIEIOBATEILHOCTH IEHCTBHI
B) HampaBineHHOCTh Ha TOCTHKCHNUE KOHKPETHBIX IeNIeH
r) [loBpemenHas omuiara Tpyzaa
IIpaBWJIbHBIH OTBET: B)

2. [Ipouumaeme mexcm u gvlbepume 08a 6epHuIX sapuanma omeema.YTo onpenessatoT CTaH1apThI
yIpaBICHUS POEKTOM?:

a) TpeboBaHUs K MPOEKT-MEHEKEpaM

0) MeTo10510THI0 yIpaBIEHUS IPOEKTOM

B) YpOBeHb (PMHAHCUPOBAHUS IPOCKTA

r) Cpoku peanu3aluu IpoeKTa
IIpaBuiabHBIH 0TBET: a), 0)

3. Vkaotcume npasunvnyio nociedosamenbHoCns XKU3HEHHOTO IIUKIIA TPOEKTA:
1) ucnonnenue
2) 3aBeplIeHHE
3) uHULIMATIHS
4) naHupoBaHue
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaowcume npasunornoe coomnoutenue POEKTOB O OCOOEHHOCTSAM YIPABIEHUS C UX YEPTAMMU:
1. TepMuHanbHBIE
2. Pa3BuBatomue
3. OTKpBITEIE
BapuanTsl 0TBETOB:
a) HAa MOMEHT MHHIIMAIIUN HE UMEIOT KOHEYHOH 11U
0) OTCYTCTBYIOT YETKO 33JJaHHBIE U HEU3MEHHBIE 11€JI1, )KU3HEHHBIH IUKJI HE OrpaHuYeH
B) UMEIOT SICHO 0003HAYEHHYIO LIeJIb U OTPAaHUYEHHBIHN KU3HEHHBIN LUK
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvbme nedocmarowee. (Omeem credyem 3anucamov ¢ MANeHbKOU OYK8bl, 6 UMEHUMEelbHOM
naoexce)CTOpOHA, BCTYMAIONIAs B OTHOIICHHS C 3aKa34MKOM W Oepymas Ha ceOs OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PabOT M YCIIYT 1O KOHTPAKTY - 3TO:

IIpaBWJIbHBIN OTBET: KOHTPAKTOP

6. IIpouumaiime mexcm, gvlbepume 00uH npasuibhslii omeem lLlenb mpoekTa — 3To:
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A) ChopmynupoBaHHas nmpodiemMa, ¢ KOTOpOH MPUIETCS CTOIKHYTHCS B IMIPOLECCE BBITOJHEHHS TPOSKTa
b) YrBepxknaenue, popmynupyromniee o0mue pe3yabTaThl, KOTOPBIX XOTENOCh OBl JOOUTHCS B MpoIecce
BBITOJIHEHUS TTPOEKTa

B) KomruiekcHas olieHKa UCXOIHBIX YCJIOBUH U KOHEYHOT'O pe3yJIbTaTa [0 UTOraM BBIITOJIHEHUSI TPOEKTa
IIpaBuabHbIH oTBET: b

7. Ilpouumaiime mexcm, e6vibepume 00UH NPaABUIbHBIL omeem YTO BKIOYAIOT B ce0s MPOIECCHI
OpraHM3aliy U MPOBEICHUS KOHTPOJIS KayecTBa MpoeKTa?

A) TIpoBepKy COOTBETCTBUS yXKe MOTYUYSCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHUAM

b) CocraBiienne nepedyHst HeJOpaOOTOK M OTKIIOHEHUI

B) IIpoMexyTOUHBIN U UTOTOBBIN KOHTPOJIb KAU€CTBA C COCTABJIEHUEM OTUETOB

IIpaBuiabHblii oTBeT: B

4. Yemanosume npasuivrnoe coomseemcemeue MEX1y OLEHOUYHBIMU KPUTEPUSIMU ITPOEKTA U UX

COJICPKAHUEM:

A) Ha3HavyeHWe NpoeKTa 1) cooTBeTCTBUE XapaKTEPUCTUK MPOEKTa U ero NPoayKLuum
YCTaHOB/IEHHbIM CTaHAAPTaM Ka4yecTsa.

B) KauecTBO NpoekKTa 2) onvcaHne HOBbIX NPOAYKTOB WM YCAYT, KOTOpble
NoNy4nT noTpebuTens B pesynbraTe peannsalum npoekTa.

B) pecypcbl npoekTa 3) nepeyeHb BO3MOXKHbIX HeonpeaeneHHbIX cobbITUi B
NPOoeKTe, BEPOATHOCTM UX CBEPLUEHUA M yLLepb oT mx
BO34EMCTBMA Ha NPOEKT.

') puUcKM npoekTa 4) obopyaoBaHMe, maTepuasbl, MepcoHan, NPorpammHoe
obecneyeHune, NHGOPMALIMOHHbIE CUCTEMDbI,
Npoun3BOACTBEHHbIE NAOoWaAun 1 apyroe

IpaBuibHblii oTBeT: A—2,6-1,B—-4,T - 3.

8. I[Ipouumaiime mexcm, gvlOepume 00UH NPABULLHBIL Omeem Y YaCTHUKU TPOEKTa — ITO:

A) IToTpeburenu, st KOTOPBIX MPpeIHA3HAYANICS PEATU3YEMbIN POEKT

b) 3aka3unku, HHBECTOPHI, MEHEKEP MPOEKTa U €ro KOMaHa

B) ®usnueckne M OpUIMYECKHE JIMIA, HEMOCPEICTBEHHO 3a/IeHCTBOBAHHBIE B TMPOEKTE WIH YbU
MHTEPECHI MOT'YT OBbITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHMSI IPOEKTa

IIpaBuabHbIi oTBET: B

9. Vcemanosume npasunvuyro nocnedosamenvrHocmy. llepedrcanTe MOLIArOBBIA MPOLECC CO3TAHMS
CTPYKTYpHhI pa30ueHus paboT IpoeKTa:

A) OrmpeniesnieHue OCHOBHBIX MPOU3BOACTBEHHBIX PE3YyIbTATOB IIPOEKTA.

b) JlexomMmno3unusi OCHOBHBIX PE3yJIbTAaTOB /10 YPOBHS, HEOOXOAMMOIO U JIOCTATOYHOI'O KOHTPOJIS 3a
IIPOEKTOM.

B) CogepiiencTBOBaHME JIepeBa.

I') Unentuduxanus KOHEYHOU MPOTYKIUH.

IIpaBuabHblii oTBeT: [, A, b, B.

10. Ilpouumaiime mekcm, 6vibepume O00UH NPAGUIbHLIL omeem JIs dero mpeaHa3HAYEH METO
KPUTHYECKOTO ITyTH?

A) [Ins onpenieneHusi CPOKOB BBITOJIHEHUS HEKOTOPBIX MPOIIECCOB MPOEKTa

b) Jlns onpeneneHnst BO3MOKHBIX PUCKOB

B) /lnst onTUMuU3anum B CTOPOHY COKPAIIIEHUSI CPOKOB peaIn3aluy IpoeKTa

IIpaBuabHbI oTBeT: B

11. YVemanosume npasunvroe coomeemcmeue MEXIy KIacCaMH MPOEKTOB 10 COCTaBY U UX
COJICPIKAHUEM
| A) MOHOMpPOEKT ‘ 1) ueneBble NPOrpaMmmbl Pa3BUTUA PETMOHOB, OTPac/en 1
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Apyrux obpasoBaHuit.

B) MynbTUNPOEKT 2) KOMMJIEKCHbIN NPOEKT UM NPorpaMma, CoCTOALLasA U3
pAda oTAENbHbIX MPOEKTOB.

B) meranpoekr 3) oTAaenbHbIV NPOEKT PasANYHOro TUNa, BUAa M macwTtaba

I[IpaBuabHblii oTBeT: A—3,5-2,B - 1.

12. Ilpouumaiime mexkcm, 6vibepume 00uH npaunvbHbili omeem Kax Ha3bIBa€TCs BPEMEHHOMN
MIPOMEKYTOK MEKy Ha4aJIoM peanu3alii 1 OKOHYaHUEM MpoeKTa?

A) Cranus npoekra

b) Ku3HeHHBIN UK MPOEKTa

B) Pe3ynbrar npoekra

IIpaBuiabHbIii oTBeT: b

13. Yemanosume npasunvuyro nocnedosamenvrocms. OnpenenuTe 3Tanbl OpraHU3alui MpoeKTa:
A) CpenctBa peaiM3aiuy MpoeKTa (perieHus)

b) 3ambicen mpoekra (mpobiiema, 3aaa4a)

B) Llenu peanu3anuu rnpoekra (pe3yiabTaThl)

IIpaBuabHblii oTBeT: b, A, B.

14. IIpouumaiime mexcm, gvloepume 00Ul NpasuibHbIl omeem 3aBepiiaronas Gasa )KM3HEHHOTO ITUKJIa
MPOEKTA COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH H ...

A) KOHTpOJIbHBIX HCTIPABIICHUIA

b) OnbrTHOM 3KCIUTyaTanuu

B) Monepuuzanuu

IIpaBuiabHbIi 0TBET: b

15. Vemanosume npasunvuyio nociedosamenvrocms (hpa3 ;KU3HEHHOTO IUKIIA MPOCKTA:
A) (}a3a BbIoONHEHUS IPOEKTA.

b) daza 3aBepuienust npoekra.

B) xoHuenTyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IIpaBuabhslii oTBeT: B, ', A, B.

16. Yemanosume npasunvrnoe coomeemcmeue MeXy ydiaCTHUKaMU IIPOEKTA U UX COJEPKAHUEM:

A) OcHOBHOI cocTaB KOMaHAbl NpoekTa. | 1) Cneumnannct No MHBECTULMAM, CNeLnaancT no
cTpaTernyeckomy passuTuIo

B) BcnomoraTenbHblit COCTaB KOMaHAb! | 2) MHXeHep NpoeKTa, CNeLmManmncT no CBA3am C

npoexTa. 06LLeCTBEHHOCTbIO, MEHeAKEepP MO NePCOHaNy, MeHeaXKep
no ¢uHaHcam, Apyrue YneHbl KOMaHabl.
B) Mpynna KOHCY/IbTaHTOB NPOEKTA 3) ABMUHUCTPATOP NPOEKTA, UHKEHEP MPOEKTA,

MeHeXep No KOHTPaKTam, MmeHeaep Nno Ka4vyecTsy,
meHeaXep no d)VIHchaM, apyrue yneHbl KomaHAabl.

IIpaBuabHblii oTBeT: A—3, -2, B - 1.

21



Pa3nen 7. [lepevyeHn yueOHOIM JTUTEPATYPbI, HEOOXOAUMOIA 1JI51 OCBOEHUS THCUMUILINHBI

7.1. OcHoBHas1 JJUTEpaTypa

1. Benwrit, E. M. VYmpaBnenue mnpoekramu : KoHcmekT jnekuuid / E. M. bensiii, U. b.
PomanoBa. — MockBa : A#i [Tu Ap Menua, 2023. — 100 ¢. — Texkcr : snektponnsiii // LudpoBoit
obpazoBatenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127576.html

2. Jlebenena, T. H. Metoasl u cpenctBa ympaBieHUS MPOEKTaMHU : y4eOHO-METOJINYECKOe
nocobue mius CITO / T. H. Jlebenera, JI. C. HocoBa. — Caparos : IIpodoOpa3oBanue, 2019. — 79 c. —
Texcr : anmektponnbiii // LudpoBori obpazoBarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBmoB, A. H. DOddexruBHOEC ympaBieHHE NpoeKTaMHM Ha OCHOBE craHmgapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlabopaTtopus 3nanuii, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4. VYrpasieHue IpoeKTaMu ¢ ucnoiibzoBanneM Microsoft Project : yue6Hoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. BanueBa, T. II. [lyxnaueBa. — 3-¢ uszn. — Mocksa, CapaTos :
Wurepuer-Yausepcuretr Undopmanmonnsix Texuonoruit (MHTYUT), At [Tu Ap Menua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. JlomotTHUTEIbHAS JIUTEpaTypa

1. Vaopasnenue npoekramu / mepeox M. KynbpHeBa, mon pemakmnueit O. bapama. — Mocksa :
Aneniuaa [labmumep, 2020. — 192 c¢. — ISBN 978-5-9614-3966-3. — Tekct : 3IeKTpOHHBIA //
[udposoii 0o0pa3oBaTesbHbIN pecypc IPR SMART : [caiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpeMs 1 B paMkax OrojpKeTa: yIpaBiIeHHE MPOCKTAMH 110 METOIY KPUTHUECKOM
uenu / Jluu Jloypenc ; nepeBon Y. CanamaroBa ; noa peaakiueit O. 3ynauka. — 3-¢ u3a. — MockBa :
Aunpnuaa [Tabmumep, 2019. — 352 ¢. — Pexum noctyma: http:// www.iprbookshop.ru/86747 . html

3. Hetoton, P. Yopasnenue npoekramu ot A 10 S / Puuapn Hetoton ; mepeBon A. Kupudenko.
— MockBa : AmenmHa  bmsnec  byke, 2019. — 192 c¢. — Pexum gocryma:
http://www.iprbookshop.ru/82359.html

4. Tpyobunun, A. V. Ynopasnenue npoexkramu : yuyeObHoe mocobue / A. U. Tpybmnun, B. .
laiinyk, A. B. Kongpamosa. — CapartoB :Ait [Ilu Ap Meaua, 2019. — 163 ¢. — Pexum moctyma:
http://www.iprbookshop.ru/86340.html

7.3. [lepeuenb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTepHET»
http://www.forecast.ru
http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru
CnpaBouno-npaBoBas cuctema «Koncynprant [1mroc».
«["apanT»
[10 nns opranuzanuu KoOHGepeHui

ONoGaRwWdE
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Pazgen 8. MatepunanbHo-TeXxHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCyLIeCTBJIeHUsI 00Pa30BaTeIbHOI0
npouecca no AUCHUILINHE

8.1. YueOHbIe ayauTOPHH JIsI NMPOBeAeHHs] JEKIUOHHBIX M NMPAKTHYECKHX 3aHATHIl (11
NPOBEJCHUS 3aHITHA JIGKIIMOHHOTO W CEMHHAPCKOTO THWIIA, TPYNIOBBIX W HHIUBUIYaTbHBIX
KOHCYJIbTAIMM, TEKYIIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTallMd O0Yy4aroIIMXCs BCEX HaIpaBiICHUl
TTOJTOTOBKH).

YyebOnas aynmutopusi 000pyI0BaHa:

- Cton i mpenoiaBaTes

- Ctyn uist mpenojaBaTess

- Ctonbl a1t 00ydaronmxcs

- Ctynbs 115 o0yyaronmxcs

- MenoBas nocka

- KommiproTep asst mpernogaBaress ¢ BHIXOJJOM B HHTEPHET
- [IpoekTop

- DKpaH Ui IPOeKTOpa

- Komnbroteps! 17151 00yqaroniuxcst

-AKycTUYeckasi cucTeMa

8.2. Ilomemienue a1 CaMOCTOSITEJIbLHOH pPadoThl o0yuyawummxcs (moMeleHue oO0ero
MOJIb30BAHUS C TMOJKIIOUYCHHEM K CHUCTEMaM TEJICKOMMYHHKAIMU U C OOECIeYeHHEeM JIOCTyla B
AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBaTeabHyto cpeny (aoctym B cetb MuTepueT, Wi-Fi, riiobansHbie
MTOMCKOBBIE CHCTEMBI, SJICKTPOHHAS TI0YTa | T.JI.)

Creunanu3upoBaHHas MeOeb M TEXHUYECKHE CPEeICTBA 00YUCHHUS:

- Ctoxn s mpenoraBaTes

- Ctyn [uist mpenoiaBaTes

- Ctoubl A1 00yyarommxcs

- Ctynbst 1151 00y4aronmxcs

- KoMIieroTeps Juist MpernojaBaTelisi ¢ BBIXOJI0M B HHTEPHET

- KoMmibroTeps! u1st 00y4aromuxcsi BBIXOJIOM B UHTEPHET

- [TO: MS Oftice, Annexc 6payzep

- lTudposoii oOpazoBatensHblil pecypc IPR SMART
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Pa3nen 9. MeToauyeckue ykazaHus JUisi 00yYalOUIUXCsl 0 OCBOEHUIO TUCIUNIMHBI

W3ydeHnue naHHON TUCIUILIMHBI 3aBeplIaeTcs 3k3aMeHoM. [lororoBka Kk sk3aMeHy clocoOCTBYET
3aKpEIUICHUIO, YTIyOJIeHHI0 M OOOOINEHUIO 3HAHW, MOJMy4aeMbIX, B Mpolecce OOydeHHs, a TakxKe
MPUMEHEHUIO UX K PELICHUIO MPAKTUYECKUX 3a7ad. ['0TOBACH K 3K3aMeHy, 00y4Yarouuiics JTUKBUIUPYET
uMeroIuecs: IpoOenbl B 3HAHUAX, YIIIyOJseT, CUCTEeMaTH3UPYeT W YIOPSIOYMBAeT cBOM 3HaHMs. Ha
9K3aMeHe O0y4arolHiics JeMOHCTPUPYET TO, YTO OH MpuoOpen B mpolecce o0yueHus 1Mo KOHKPETHOU
y4eOHOH TUCIUILIIHHE.

DK3aMeHAI[MOHHAsl CEeCCUsl - 3TO CepHsl IK3aMEHOB, YCTAHOBJICHHBIX Y4YEOHBIM IUIaHOM. Mexay
sk3aMeHamu uHTepBan 3-4 naus. He cunenyer nymarb, yto 3-4 nHS JOCTaTOYHO MJi YCHEIIHOW
MOATOTOBKU K DK3aMEHaM.

B 5t 3-4 nHS HYXKHO CHCTEMaTH3MpOBATh yXe MMelourecs 3HaHus. Ha xoHcynmpTanmmu mnepen
HK3aMEHOM OOYy4alolIUICS MO3HAKOMST C OCHOBHBIMU TPeOOBAaHUSIMHU, OTBETAT HAa BO3HUKIIWE y HHUX
Bornpockl. [loaToMy mocemnienne KOHCYabTalui 00513aTENBHO.

TpeboBanusi Kk opraHu3aliy MOArOTOBKH K SK3aMEHAM T€ €, YTO U IpPU 3aHATHIX B TEUCHHE
ceMecTpa, HO COOIIOIaThCsI OHH JIOJKHBI O0Jiee cTporo. Bo-mepBrIX, 0OUeHb BaXKHO COOIOACHUE PEKIMA
JIHS; COH HE MEHee 8 4acoB B CYTKH, 3aHSATHS 3aKaHYMBAIOTCS HE MO3JHEE, 4eM 3a 2-3 4Jaca /10 CHA.
OntuManbHOEe BpeMs 3aHATHIH, OCOOEHHO MO0 MaTeMaTHKE - YTPEHHHE M JHEBHBIC 4Yachl. B mepepsiBax
MEXY 3aHATUSIMH PEKOMEHYIOTCS MPOTYJIKH Ha CBEKEM BO3JIyXe, HEYyTOMUTEIIbHBIE 3aHATUS CIIOPTOM.
Bo-BTOpBIX, HaIMyue XOPOLIMX COOCTBEHHBIX KOHCIIEKTOB JieKUMH. [laxke B TOM ciydae, eciu Obuia
MpOoIyIeHa KaKas-mu0o JeKIus, He0OX0IMMO BO BpeMsi €€ BOCCTaHOBUTH (Iiepenucath ee Ha Kadenpe),
00IyMaTh, CHSITh BO3HHUKIIKE BOMPOCHI JIJISI TOTO, YTOOBI 3alIOMHHAHUE MaTepuajia ObUIO OCO3HAHHBIM.
B-TpeTrbux, mpu moAroToBKe K SK3aMEeHaM y 0O0ydYaromierocs IOHKEH OBITh XOPOIIMA y4eOHHK WU
KOHCIIEKT JINTEPATypPhl, MPOYUTAHHON 110 YKA3aHUIO MPETOAaBaTeNs B TEUCHUE ceMecTpa. 3/1eCh MOKHO
3¢ (HEeKTHUBHO UCTIONIB30BATh JIUCTHI OMOPHBIX CUTHAJIOB.

BHauvane ciegyer mpocMOTpeTh BeCh MaTepHall 10 CAaBaeMOW IUCIHILIMHE, OTMETUTH IS ceOs
TpyAHble Bompochl. OO0s3aTenbHO B HHMX pa3zoOparbes. B 3akiroueHue eme pa3 1LenecoodOpaszHo
MOBTOPUTH OCHOBHBIE MOJIOKEHHUS, UCTIONIB3YS TIPH STOM JIUCTHI OTIOPHBIX CUTHAJIOB.

Cuctematnueckasi MOATOTOBKA K 3aHATUSAM B TEUEHHE CEMECTPa MO3BOJMT HCIIOJIb30BaTh BpPEMs
9K3aMEHAIIMOHHOMN CeCCHH ISl CHCTEMAaTH3alluy 3HAaHHH.

IIpaBuia MOArOTOBKH K 3aU€TaM U 3K3aMEHaM:

Jlydmie cpa3y COpUEHTHPOBATHCS BO BCEM MaTepHalie M 0053aTeNIbHO PACIIONIOKUTh BECh MaTepHal
COIJIACHO SK3aMEHAI[MOHHBIM BOIpocaM (WJIM BOIIpocaM, OOCYXJaeMbIM Ha CEeMHMHapax), 3Ta paloTta
MOJKET 3aHSITh MHOTO BPEMEHH, HO BCE OCTAJbHOE — JTO YK€ TEXHHUYECKHE JeTaiu (TIaBHOE — 3TO
OpPHEHTUPOBKA B MaTepuasie!).

Cama moAroToBKa CBsS3aHA HE TOJBKO C «3allOMHHAaHWEM». [[oArOTOBKA TakkKe MpenarnoyiaraeT u
NepeoCcMbICICHUE MaTepHala, U 1axke pacCMOTPEHHE aJIbTepPHATUBHBIX UEH.

['oTOBUTH «IMaprajgkuy TIOJIE3HO, HO IOJIb30BAaTbCS HMMH PUCKOBAHHO. [JIaBHBIA CMBICT
MOJrOTOBKH «ILMAprajok» — 3TO CHCTEMaTHU3alus U ONTUMHU3ALMS 3HAHUN 1O JAHHOMY INpEeIMETY, UTO
camo 1o cede MPEKPacHO — ATO OUYEHB CIIOKHASI M BaXKHAS JJII 00ydJaromIerocs: padora, 0osee ClIoxXHas |
Ba)KHAsA, Y€M MPOCTOE MOTJIOIIeHNE Macchl yueObHoll nHdopmaruu. Ecnu o0ydaromuiics caMoCTOATENbHO
MOJITOTOBMJI TAaKHE «IITAPTaIKN», TO, CKOPEE BCET0, OH U DK3aMEHBI C/IaBaTh OyneT Ooyiee yBEpeHHO, TaK
KaK y Hero yxe chopmMupoBaHa o0I11asi OpDHEHTUPOBKA B CJIO)KHOM MaTepHale.

Kak 310 HM mapamokcalbHO, HO HCIIOJIb30BAaHHUE «IIMAPTAIOK» YacTO IMO3BOJISIET OTBEYAIOIIEMY
o0yyaromemycsi Jydiie JIeMOHCTPHPOBATh CBOM MO3HAHUS (TOUYHEE — OPUEHTHPOBKY B 3HAHMSX, YTO
HAMHOTO B)KHEE 3HAHUS «3alIOMHEHHOTO» U «TYT K€ 3a0BITOTO» MOCIIE CIA4M IK3aMEeHa).

CHauana oOyyaromuiicst JOJDKEH MPOJEeMOHCTPHPOBATh, YTO OH «YCBOHMII» BCE, UTO TpeOyeTcs Mo
nporpaMme oOydeHHs (MM 10 MporpamMMe JaHHOTO MPEeNoaBaTelis), W JUIIb MOCe 3TOTO OH BIIPaBe
BbICKa3aTh WHBIE, JKEJIATEIbHO aPTyMEHTHPOBAHHBIE TOUKH 3PEHUSI.
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YcaoBust 0ocBoeHHs1 00Pa30BaTEIbHOI0 MPOLECcca MO JUCHUNIMHE 00YYAKIHUMHUCS €
OrpaHNMYeHHBIMHU BO3MOKHOCTSMH 310POBbSI

OOyueHue 00ydarOUIMXCS MHBAIMJIOB U OO0YyYaroIUMXCS C OrPaHMYCHHBIMH BO3MOXKHOCTSIMU
3I0POBBSI  OCYILIECTBIISIETCS TOCPEACTBOM TPUMEHEHHUS CHEIHMAJIbHBIX TEXHUYECKHX CpPEACTB B
3aBUCUMOCTH OT BHJIa HO30JIOTUH.

[lpu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTHMEIHIHbIC
KOMILJIEKCBI, 2JIEKTPOHHbIE YUEOHUKU U y4eOHbIe I0COOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSM 370POBbs
oOyyJarouuxcsi.

JleKIIMOHHBIE ayAUTOPUU OOOPYAOBaHbl MYJIbTUMEIUMHBIMM KadeapaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, TIO3BOJISTFOIIMMH YCHJIUTH 3BYK JUISL KATETOPHH CIA0OCIBIIIAIINX 00YJalOUINXCs, a
TaKXe MPOEKLIMOHHBIMU YKPaHaMH, KOTOPbIE YBEIMUUBAIOT N300paKEHUE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPHHUMATh YI€OHYI0 HHPOPMALIMIO 00YJaIOIIUMCS ¢ HAPYIICHUSIMU 3PCHUS.

[Tpu 0OyueHun UL ¢ HAPYIIEHUSIMU CIIyXa MCIIOJIb3YEeTCsl YCHIINTEIb CyXa JAJs C1aboCIbIaIux
moneir Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM Jydllle BOCHPUHUMATh y4eOHYIO
uHpopMaIuto.

OOyJaromuecss ¢ OrpPaHWYCHHBIMH BO3MOXXHOCTSIMH 37I0POBBS, OOCCIICUEHBI MEYATHBIMH H
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IIporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUS, MaTepUalIbI
JUIL CAaMOCTOSITENIbHOW PaboThl U T.1.) B (hopMax, aJanTHPOBAHHBIX K OTPAaHUYEHHUSIM WX 370POBBS H
BOCIIPHUATHS UHPOPMALIUU:

JJIS JIML € HAPYLIEHUSIMH 3PeHHUs:

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;

JUIS JIML ¢ HAPYLIEHUsIMM CJIyXa:

- B IIe4aTHOU opMme;

- B (hOpMeE 3JIEKTPOHHOTO JOKYMEHTA;

JJIS JIML ¢ HAPYLIEHUSIMH ONIOPHO-ABUTraTeIbHOI0 annapara:

- B IeyaTHOH popme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUC

PaGouas nporpamma y4eOHON AUCHUTIIHHBI

YnpaBnexHune NPoeKTamMmm

(HGMMBHORGHMC’ ()lt(’ultl’l,lltHbl 6 coomeemcmeuu Cy‘l(’ﬁHbLH n,mno,u)

NeaeHésa MapuHa BUKTODOBHA

(Damunus, Ums, Omuecmeo cocmasumeinst)

Y4eOHO-METOAUUECKOE U3TaHNUE
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