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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. llesm ocBoeHMsI AUCUUTIJIMHBI

Hucnunnuna «OpraHu3anus 4 IUVIAHMPOBAaHUE NPEANPUHUMATEIBCKON JeATeIbHOCTH B
cepe rocrempumMcTBa M OOIIECTBEHHOr0 MNHUTaHMsA» BXxoguT B Yacth, d¢opmupyemyro
Y4YacTHMKAMHM 00pa30BaTeIbHbIX OTHOIIEHHII MOArOTOBKH OO0Yy4aloUuIMxcs I10 HAIpPaBIICHUIO
noaArotoBku «43.03.03 I'ocTUHHYHOE €10, HANPABJIEeHHOCTh (Mpo¢puib) «['ocTUHNYHBIN OM3HeC U
HHIYCTPHS TOCTENPUUMCTBa», GOPMUPYEMYIO YHJACTHUKAMH 00pa30BaTeIbHbIX OTHOLLICHUH.

Llenbto TUCHMIUIMHEI sIBIsieTCsl popMupoBanue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsi OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHOlU NPOSPaAMMbl
(OI10I1 BO)):

IIK-2 Cnocoden obGecneunth (YHKUMOHHPOBaHHE OH3HEC-TIPOLIECCOB, PerjJaMeHTOB H
CTAHAAPTOB B JEATEJbHOCTH MOAPa3Je/IeHHH TOCTHHHYHOIO W PECTOPAHHOIO0 KOMILIEeKcAa s
000CHOBaHMSI YIIPABJICHYECKUX pelleHuit

Jeckpuntopsl IIpodeccnoHaIbHBIX KOMIIETCHIMI:
[IK-2.1 Cnoco0eH nmpoaHAaIU3HPOBATh M OLEHHUTHh NMOTPEOHOCTH B MaTepHAJbHBIX pecypcax H
NepcoHaJjie noapasjeieHuil rOCTHHUYHOI0 M PECTOPAHHOI0 KOMILJIEKCA
[IK-2.2 Cpnoco0eH OpraHu3oBaTb OLEHKY J3KOHOMHMYECKON 3(PPEeKTHBHOCTH AeATEJbHOCTH
NpeanpusTHS U ero MmoApasieseHui, 151 000CHOBaHMS YNPaBJIeHYeCKUX pelleHu

[lepeuucnennple KoMmeTeHIMHM (GOPMUPYIOTCA B Ipolecce JOCTH)KEHHUS HHAUKATOPOB
KOMIICTCHIM:
O0001meHHas TPyAOBas Kox n HammeHnoBanmne Kox v HaumenoBanue
¢yHkuus/ TpynoBasi QyHKuus JAeCKpUNTOpa HHANKATOPA 10CTHKEHUS
KOMIIeTeHIU I kommnetenuuii (u3 I1C)

IcC 33.007 | IIK-2.1 Cnocoden | 3nanue:
«PyKoBOIMTEIL/YIPABIAAIOINAI | Ipoanamm3upoBat  u | 33.007 PykoBoaurenn
FOCTUHHUYHOT0 KOMILIEKCA/CeTH | OlleHUTh MOTPeOHOCTH B /ynpasJstiroumi TOCTUHUYHOI'O
rocruanny B.  Yipasienue | MaTepHaibHbIX pecypcax | KOMILIEKCA/CETH roCTHHHL
TeKYy e AeATEILHOCTHIO | H nepcoHasie WJI-1 TIK- 2.1 OcnoBst opranusaui
JAenapTaMeHTOB (caryx0, | mogpa3meseHui il;:;z?l;};:;ﬁemgg;;n};;ﬁ ] U HHBIX
0T/1€eJI0B) FOCTUHUYHOIO | TOCTUHUYHOIO Moo TIK- 22 Cnocoém OLICHKH
KOMILIeKCa peCTopaHHOFO COOTBETCTBUS KaUE€CTBA BBITIOJIHACMbIX

B/01.6 Vrpanenue | KOMILIeKca pabot pa3paGoTaHHBIM Ha
pecypcamu nenapramenTos | ITK-2.2 Cnocoden | npexnpustuu periameHTam u
(cmy0, OTAENOB) TOCTUHUYHOTO | OPraHM30BaTh  OLEHKY | crangapram B/03.6
KOMILJIEKCa IKOHOMHUYECKOMN 33.008 PykoBoauTenn

Tpynossie pynknnu IIC | adppexTuBHOCTH NPEANPHATHS TMTAHHA
33.008 «PykoBoauTtenb | 1esiTeIbHOCTH WJ1-3 TIK- 2.1 OcHosbl OpraHusalin
NPEeANPHUATHS THTAHUSD NPEANPUATHS. W €ro HB%TlegI’HOCTH TpCATPUATAN  THTAHIA

B. Ynpasiienue | moapasaejieHUit JIs :

TeKy1en lleﬂTe.]fbHOCTblO Oﬁ(ilfﬂoﬂaﬂl/lﬂ , ) W4 TIK- 2.2 Crocodur  ouerin

COOTBETCTBUS KAaYECTBA BBITTOJIHACMBIX
AenapTaMeHTOB (ciry:x0, YNPaB.IeHYeCKHUX paGot PA3PAGOTAHHBIM Ha
0T/Ie/I0B) NPEANPUSITHS | pellIeHnH HpeNPUATHH periaMenTam u
NHTaHHA cranmapram B/03.6

B/01.6 Ynpasnenue Vmenus
MaTepHaJbHBIMU pecypcaMu U 33.007 PykoBoaurenn
IIEPCOHATIOM JIenapTaMEHTOB /ynpaBJs0IHi TOCTHHHYHOI0
(cmyk0, OTHENOB) MPEIIPUSITUS KOMILTEKCa/CeTH TOCTHHMIL
IIUTAaHUuYg I/UI-S T1K- 2.1 Bﬂa)leTB

B/03_6 KOHTpOHB u CTPATCTUYCCKMMU W  TAKTUYCCKUMH
OLIEHKA B(i)(l)eKTI/IBHOCTI/I METOJaMU aHaJImM3a HOTpC6HOCTI/I
JNEATEIbHOCTH  JIeNapTaMEHTOB ACNAPTAMCHTOB  (CIyKO,  OTACIIOB)

T'OCTHHUYHOI'O KOMILJICKCa B
(cnyx0, OTICTOB) MpEANPHATHS MaTepUalbHbIX PEeCypcax U IEepCoHase
MUTaHUS B/01.6




nia-6 IIK- 2.2  OcymecTBIsITh
KOOPJIUHAIIHAIO U KOHTPOJIb, TPOBOJANTH
OLICHKY 3¢ PEeKTUBHOCTH
JeSITebHOCTH JlenapTaMeHTOB
(cmyx0, OTHENOB) TOCTHHUYHOTO
komruiekca B/01.6

33.008 PykoBoauTenn
npeAnpuATHS MUTAHUS

na-7 K- 2.1 Bnanets
CTPAaTErMYECKUMH U  TaKTUYCCKUMU
METOJIaMU aHajm3a TIOTPEOHOCTH |
JIenapTaMeHToB  (CIayx0, OTHeNOB)
MIPEATTPUSTUS MTATaHUS B
MaTepHuaJbHBIX M TPYAOBBIX pecypcax
B/01.6

Na-8 IK- 2.2 OcymecTBisirh
KOOPMHAIIUIO U KOHTPOJIb, TPOBOIUTH

OIICHKY a¢dhexTHBHOCTH
JeATebHOCTH JIeTIapTaMeHTOB
(cmyx0,  OTHETOB)  TPEANPUSATHS

rmutanust B/01.6

Hmeem nasviku u (uiu) onvim:

33.007 PykoBoautenn
/ynpasasiiommii FOCTHHUYHOI'0
KOMILJIEKCA/CeTH TOCTHHHUIY

na-9 K- 2.1 Ouenka u
IUIaHUPOBaHUE norpedHOCTEH
JeTapTaMeHToOB (CIyX0, OTIEOB) B
MaTepHaJIbHBIX pecypcax M IepcoHaje
B/01.6

na-10 IIK- 2.2 ®opmupoBaHue

CHCTEMBI OM3HEC-TPOIECCOB,
perIaMeHToB u CTaHIapTOB
rocTUHHYHOrO Komiuiekca B/01.6

33.008 PykoBoautenan

NpeanpUATHS TUTAHUS
Na-11 IK- 2.1 Ornenka
MaTepHaIbHBIX pecypcoB
JenapTaMeHToB  (CIyxk0, OTIEINOB)
B/01.6

na-12 1IK- 2.2 ®opmupoBaHue
CUCTEMBI OM3HEC-TIPOIIECCOB,
pEerIaMeHToB u CTaHJapTOB
npeanpusitus nuranus B/01.6

1.2. Mecto aucuuminnbl B ctpykrype OIIOIT BO
HanpasJjeHusi MOAroToBkM «43.03.03 I'ocTuHNYHOE 1€J10, HATIPABJIECHHOCTH (MPOPUIb)
«oCTUHMYHBII OM3HEC U MHAYCTPHS TOCTENPUUMCTBA»

IMpenmecTByomme AMCHUNINHBI

Ne Iocnenyromme 11 CHUNTHHBI
(IMCUMILTMHBI, M3y4YaeMble NapaJJieJIbHO)

1 2 3

1 | BBenenue B HanpaBiIeHHE OJITOTOBKU

2 | lHHOBanmy B TOCTUHUYHOMN M TypUCTHYECKOi chepe

3 | MenemxmeHT B cdepe yciyr

4 | Opranuzanus ¥ TEXHOJIOTHUS TOCTHHUYHOTO OM3HECa




Tlocneoosamenvrnocmo d)OpMMpOGdHUﬂ Komnemem;uﬁ 6 YKA3AHHbIX OMCL}I/U’UZUHCZX Modicem Oblmb
U3MEeHeHa 6 3asucumocmu om (ﬁOprl u cpoka 06y'{€H1/l}Z, a makotce npenodaeaﬂuﬂ C UCnoJjib3o6aHuem
()I/lcmaHI/ﬂ/IOHHle mMexHon02Ull 06y’-leHuﬂ.

1.3. HopmaTuBHAasi JOKYMeHTANUS

Pabouas nmporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:
- @enepa’dbHOrO IOCYIAapCTBEHHOIO 00pa3oBaTENbHOIO CTaHJApTa BbICIIEr0 00pa3oBaHUsA 110
HanpasjieHUut0 1oaArotoBku  «43.03.03 T'octuHuM4YHOe fJe10, HamnpaBJeHHOCTh (npoduinb)
«'OCTHHUYHBINA OM3HEC U UHAYCTPHUSA FOCTENPUUMCTBAY;
- VYuyeOHOro mnana HampasieHHs NOAroToBkH «43.03.03 T'ocTMHH4YHOE /JeJ10, HANPABJIEHHOCTh
(npoduib) «'ocTHHUYHBINA OU3HEC M HHAYCTPHUSA rocrenpuumcrBa» 2026 roga Habopa;
- OO0pa3zua pabdoueii mporpammsl yueOHOU aucturuimabl (mpukas Ne 113-O ot 01.09.2021 r.).



Paznen 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpynoemkocTh
AyIMTOpPHBIE 3aHATHS Kox unaukaropa
Ne Tema AucCHMIIMHBI Beero Cpo | W AeckpuuTopa
JI 13 (JI3, C3) JIOCTHKEHUSA
KOMIIeTEeHIM I
1 2 3 4 5 6 7
1 | OcobeHHOCTH ynpaBlieHUs UJ-1TIK- 2.1
OPCAIIPUATUAMHA CEPBHUCA 7 2 2 3 UA-2TIK-2.2
2 | OCHOBBI OpraHHU3ALNH IEATEILHOCTH WI-3TIK-2.1
. 7 2 2 3
npennpusITHii cepsl ceppuca UJ-4 TIK- 2.2
3 | Opranu3amust KOHTPOJIS Ka4yecTBa WJI-5 TIK- 2.1
YCIIYT U O0CITYKHUBaHUS 7 2 2 3 UJ-6 TIK- 2.2
norpeoureneit
4 | OCHOBBI TUTAHUPOBAHUS WUJ-8 IIK- 2.2
% / 2 2 3 UA-71K-2.1
JIESITEJIbHOCTH NPEANPUATUI
5 | UudopmanmonHoe 1 METOIUYECKOE NJ1-11 TIK- 2.2
o0ecrnievueHre IIaHUPOBAHHUS 3 3 UJI-10 K- 2.2
6 | [lnanupoBaHue HA TPEIIPUATUIX WI-12 TIK- 2.2
cepBrica 7 2 2 3 WJI-9 TIK- 2.1
7 | Ctparernueckoe IiaHUpPOBaHUE Ha UA-5TIK- 2.1
HOPEIIPUATHSIX CEpBHCA 7 2 2 3 UN-6 K- 2.2
8 | [ImaHupoBaHue MapKeTHHIa Ha 7 2 2 3 NJ-8 IIK- 2.2
OPEANPUATUSIX CEpBHUCA na-7IIK- 2.1
9 | Opranusarus MporHo3upoBaHUs UJ-11 TIK- 2.2
cdeps! yeryr 3 3 WJI-10 [IK- 2.2
10 | IIporHo3upoBaHuUe crpoca u WJ-12 TIK- 2.2
IIPEIUIOKEHHS Ha YCIYyTH U 3 3 UJ-9 K- 2.1
MIPOJIYKIINIO B chepe cepBuca
11 | PecypcHoe obecnieueHue -5 K- 2.1
IIPOU3BOJICTBEHHBIX IPOrpaMM 3 3 WJI-6 TIK- 2.2
IPEITPUSITHS
12 | IlnanupoBaHue U3AEPIKEK U W8 K. 2.2
(UHAHCOBBIX PE3YITBTATOB 3 3 VI TIK- 2.1
JESITEIIBHOCTH NPEANPUATHUS
13 | bu3Hec-TuTaHUpOBaHKE HA UA-11 K- 2.2
IpenpUsATHIX cepbl cepBuca 6 2 2 2 UN-10TIK- 2.2
14 | Conepx*aHue OCHOBHBIX Pa3JIeioB UJ-12 TIK- 2.2
Ou3HEC-TINaHA 2 2 UA-9TIK-2.1
Bua npoMexyTo4HOM aTTeCTALMU 36
(Ik3ameH)
Hroro 108 16 16 40




3aouHnasi popma 00yueHHs (MOJTHBII CPOK)

TpynoemkocTh
AyIMTOpPHbBIE 3aHATHS Koa unagukaropa n
No Tema AUCIHHUIIJINHBI Beero CPO JEeCKpHIITOpa
J 113 (JI3, C3) JOCTHKEHUSA
KOMIIeTEeHIM I
1 2 3 4 5 6 7
1 | OcobenHoctu yrnpapieHUs UJ-1TIK- 2.1
HpeANpHATHSAMY CEPBHCA 9 2 S V-2 TIK- 2.2
2 | OCHOBBI OpraHu3alyu ASITEIbHOCTU WJI-3 TIK- 2.1
o 7 2 5
HpeANpUATHH cepbl cepBuca U-4 TIK- 2.2
3 | Opranusaius KOHTPOJIS Ka4yecTBa UJI-5 TIK- 2.1
YCIIYT ¥ OOCITY)KUBAHHS 5 5 UJI-6 TIK- 2.2
noTpeOuTenei
4 | OCHOBBI IUTAHUPOBAHHUS NA-8 IIK- 2.2
. 7 2 5)
JCITCIIbHOCTHU NPECANIPUATUN Na-7 K- 2.1
5 | MHpopManmoHHOE M METOUYECKOE UJ1-11 TIK- 2.2
obecreyentye MIaHUPOBAHMIS S 5 WJ-10 TIK- 2.2
6 | IlmanupoBaHue HA PEIIPUATUAX MA-12 11IK- 2.2
cepBica 7 2 5 WJ1-9 TIK- 2.1
7 | CTparernueckoe mjiaHUpOBaHUE Ha NI-5TIK- 2.1
IPEANPHUATUAX CEPBHCA 7 2 S WJ1-6 TIK- 2.2
8 | IlmanupoBaHue MapKeTHHTa Ha WJI-8 TIK- 2.2
5 5
OpeANpUATHSIX CEpBUCA WJ-71IK- 2.1
9 | Opranuzamus MPOrHO3UPOBAHUS UJ-11 TIK- 2.2
chepsl yemyr 5 5 W-10 I1K- 2.2
10 | IlporHo3upoBaHue cripoca u WJI-12 TIK- 2.2
MIpeAJIOKECHUS Ha YCIIYTU U 6 6 NI-9TIK- 2.1
MPOIYKIIMIO B chepe cepBuca
11 | PecypcHoe oGecnieueHue UJ-5 K- 2.1
IIPOU3BOJACTBEHHBIX IIPOrpamMm 6 6 NIa-6 TIK- 2.2
PEPUSATH
12 | [TnanupoBaHUE U3ACPKEK U
(UHAHCOBBIX PE3yIbTATOB 6 6 A8 TIK- 2.2
WJI-7 TIK- 2.1
NESATETLHOCTH MPEITPUSITHS
13 | bu3Hec-IaHUpOBaHUE HA UA-11 K- 2.2
IpEANPUATHAX ChephI cepBrCca 6 6 W/-10IIK- 2.2
14 | ConeprxaHue OCHOBHBIX pa3/IesioB NJ-12 [IK- 2.2
OM3HEC-TUIaHa 6 6 W9 TIK- 2.1
Bua npoMeKyTo4HoOM aTTecTannuu 9
(Ix3ameHn)
HTroro 108 4 6 89

3aounas ¢popma o6yuenus (yckopeHHOe 00yyeHHe, MOJHOE YCKOPEHHOe 00yUeHne)

TpyroeMkocTh

Ne Tema qUCHMITINHBI

Bcero \ AyAUTOpPHBbIE 3aHATHS \ CP \ Kon

7



0] HHIMKATOPA H
I 3 (13, C3) JAeCKpUNTOpa
AOCTHKEHUS
KOMIIeTeHIU i
1 2 3 4 S) 6 7
1 | OcobenHoctu ynpaBieHuUs NJ-11K- 2.1
HpeANpUATHSAMY CEPBHCA S S UJI-2 TIK- 2.2
2 OcCHOBBI OpraHU3alu JeTENbHOCTH WJ-311K- 2.1
. 7 2 )
peanpusTHii chepbl cepBuca UJ-4 TIK- 2.2
3 Opranusanys KOHTPOJII KauecTBa NA-5TIK- 2.1
YCIIYT ¥ OOCTY)KUBaHHS 5 5 UJI-6 TIK- 2.2
noTpeOuTenei
4 | OCHOBBI IUTAHUPOBAHUS WJI-8 TIK- 2.2
. 7 2 5 W7 LK-
JCATECIbHOCTH NIPEANPUITHN A-7TIK- 2.1
5 | MadopMaiimoHHOE M METOTHYECKOEC UJ-11TIK- 2.2
o0ecIeueHne IaHUPOBAHUS S S WJ-10 ITK- 2.2
6 [InanupoBaHue Ha IPEIIPUATHAX WO-12 IIK- 2.2
cepBuca 7 2 5 NI-9TIK-2.1
7 | CtpaTternueckoe IiaHupOBaHUE Ha -5 TIK- 2.1
IPEANPUATHAX CEPBUCA 7 2 5 WJ-6 K- 2.2
8 [InanupoBaHue MapKeTHUHIa Ha WJ-8 IIK- 2.2
6 6 WJI-7 TIK- 2.1
IPENpPUATHIX CepBUCA
9 | Opranuszanus NpOrHO3UPOBAHMS UA-11TIK- 2.2
chepsr yeryr 6 6 WJI-10 TIK- 2.2
10 | IIporHo3upoBaHHe crpoca U UJ1-12 TIK- 2.2
MPEJI0KEHUS HA YCIIYTU U 6 6 NO-9 K- 2.1
IPOAYKIMIO B chepe cepBuca
11 | PecypcHoe obecnieuenue UJ1-5 K- 2.1
IPOMU3BOJACTBEHHBIX IIPOrpaMm 6 6 N1a-6 TIK- 2.2
PEIPUATHS
12 | IInaHupoBaHuE U3AEPIKEK U L8 TIK- 2.2
(UHAHCOBBIX PE3yIHTATOB 6 6 W7 TIK- 2.1
JeSITeIbHOCTH PENPUSTHS
13 | busHec-TIaHMpOBaHKE HA NJ-11TIK- 2.2
IpeANpUATHIX Chephl cepBrca 6 6 WJ-10TIK- 2.2
14 ConeprxaHre OCHOBHBIX pa3JiesoB NI-12 TIK- 2.2
OWM3HEC-TUTaHA 6 6 A9 TIK- 2.1
Bua npoMexyTo4HO aTTecTALMU 9
(Ik3ameH)
HTroro 108 4 4 91




Pa3nen 3. Coaeprxanue U CUUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. Oco0eHHOCTH yNpaBJeHHs NPEANPUATHIMHA CepPBHCA

CoupanpHast cepa ¥ OCHOBHBIC COLMATbHBIC MMOKa3aTelu. [IPHHIMIIBI 1 METOIbl COLUAIBLHOTO
ynpasienusi. Ocobennoctu ympasieHus chepoit yeayr. [Ipobiema HECOXpaHSAEMOCTH YCIYT U OICHKA
KauecTBa yCIIyT MOTPEOUTEISIMU.

Tema 2. OcHOBBI OPTaHU3ALMH JAeSITEIbHOCTH NPeANPUATHH cepbl cepBuUca

[Ipenmpusitue cepbl cepBUca KaK CaMOCTOSTEIBHBIN X03sMCTBYIOMUI cyOBekT. Opranuszanus u
YIpPaBJICHUE MPOLECCOM OKa3aHUs YCIYr, CTPYKTypa Ipoliecca OKa3zaHWs ycayr. Buasl npeanpustuit
cepBuca. BapuaHTbl opraHuzanuM CHCTEMbl cepBUca Ha mpeanpustur. OpraHuzamnusi OCHOBHOIO
IIPOU3BOJICTBA

Tema 3. Opranu3anusi KOHTPOJIsl Ka4ecTBa YCJIYT H 00CIyKMBAHUSA MOTpeduTeJIei

[Tokazarenn kadyecTtBa yciayr U npoayKuuu. @opmbl opraHu3aluu KOHTpoJid KadecTBa. OCHOBBI
OpraHu3aii OOCITy)KUBaHUS MOTpeduTesiel. XapakTepucTUKa BHJIOB ycIayr U (GopM 00CITyKUBaHUS
norpedurenei.

Tema 4. OcHOBBI IVIAHUPOBAHUS AeATEJIbLHOCTH NMPeANPUATHI
[InanupoBaHue Kak IeHTpajdbHas (YHKLUMS YIpaBieHHs. Buabl W NPUHIMIBI IUIAHUPOBAHMUS.
OOBexTHI 1 POPMBI OpraHU3alNY TNIAHKPOBAHUS Ha npeanpusiTin. [Iporecc miaHupoBaHuUsI.

Tema 5. UndopmanuonHoe H MeToAMYecKoe oOecniedeHne NJIAHHPOBAHUSA
HNudopmanronHoe obecriedeHre IUIaHUPOBaHUS. MeTosbl MONTy4eHUs BTOPUUHOW HMH(pOpPMALUH.
MeTto/1b1 oNTy4eHus epBUUHON HHPOpMai. MeTo10J10Tusl IUTAHUPOBAHHUS.

Tema 6. [I1aHupoBaHHe HA PEANPUSITUAX CEPBHUCA

[TnanupoBanue B cdepe ycmyr. llenu kak ocHoBa miaHupoBaHusa. CoOCTaBIE€HUE TEKYIIETO
(romoBoro) ruiaHa okaszaHusi yciyr. CojepikaHue W OpraHu3alvs IJIaHOBOW paboThl HA MPETTPHUATHSIX
cepsuca. [ImanupoBanue Ha TPEINPHUITHIX CEPBHUCA B YCIOBUSIX KOHKYPEHIIHH.

Tema 7. CTpaTernyeckoe nJaHUpPOBaHHe HA MPeINPHUATHAX CEPBHCA

Craguu cTpaTernyeckoro ynpasieHus. DTanbl CTPATErHYECKOT0 MIIAHUPOBAHUS.

Bunel, 3a1aun M NpUHIUIBL CTPATETMYECKOrO IUIAHWPOBaHMs. OrpaHMUYEHUs CTPATErHYECKOIO
IIJIAaHUPOBAHUSL.

Tema 8. [I1aHupoBaHHEe MAPKETHHIAa HA MPEINPHUSITUSIX CEPBHCA
Tunsl peraKOB. [loTpeOuTeNnbckuii peIHOK W ero ocobeHHOCTH. Pasnmenbl TiaHa MapKeTHHra.
Pa3zpaboTka OroxeTa MapKeTUHTa

Tema 9. Opranuzanusi NporHo3upoBanus cpepsl ycayr
OcobenHoctu mporHo3a u 1uiaHa. CyIIHOCTh M 3J€MEHThl METOJOJIOTMM INPOTHO3UPOBAHUS U
IUTAaHUPOBaHMsI. MeTo1bl MPOTHO3UPOBAHUS B 00J1aCTH yCIYT CEpBHUCA, OCOOCHHOCTH UX MPUMEHEHUS.

Tema 10. [IporHo3upoBanue cnpoca M NpPeNJIOKEHUS] HA YCJIYITH M NPOAYKIHUIO B cdepe
cepBuca

[Iponiecc mporHozupoBanus chnpoca. Cucrema Tmokasatenel oneHkn copoca. Kparkas
XapaKTEpUCTHKA OCHOBHBIX METOOB IIPOrHO3MPOBAaHMs cripoca. MoaenupoBaHue cIpoca Ha YCIYyTH B
chepe cepBuca. COBOKYHNHBIH CIpOC M IUIAHUPOBAHHME BbIMycKa mpoayKuuu. [IporHosupoBanue
npeUIoKeH s (poaaxu/cObITa) yCayr U IpoAyKIUH B cpepe cepBuca. [InanupoBanue cobITa (Ipoaax).

Tema 11. PecypcHoe obecnieueHne NpOU3BOACTBEHHBIX MPOrpaMM NpeanpUusiTHs



[InanupoBaHue  MOTPEOHOCTH  MPENNpPUATHS B MaTEepUATbHO-TEXHMYECKHX  pecypcax.
[InanupoBaHue 3aKyIOK MaTEPHUAIbHBIX PECYPCOB.

Tema 12. [lnanupoBanue  u3iepkeK M  (PUHAHCOBBIX  Pe3yJbTATOB  1eSATEJIbHOCTH
npeanpusTus

Knaccudukanusa uznepskek Ha BbinmoiaHeHue ycinyr. CocTaB 3arTpaT, BKJIIOYAeMbIX B IUIAHOBYIO
cebecToMMOCTh TPOAYKIHMH, paboT W ycuyr. Pacder TUIaHOBBIX KaJdbKyIslIUid CceOeCTOMMOCTH
IpOAYKIMH, paboT U yciyr. [manupoBanue cMeThI 3aTpaT Ha MPOU3BOJCTBO MPOIYKIIMH, paOOT U yCIYT.
[MnanupoBanue (HUHAHCOBBIX PE3yIbTATOB JACATCIBLHOCTA TPEANPUATHS U OCHOBHBIX (DHMHAHCOBBIX
roKa3areJiei.

Tema 13. busHec-JIaHMPOBaHKMe HA NMPeANPUATHSAX cepbl cepBHca

Ponp w Ha3HaueHue OW3HEC-TUIAaHA B COBPEMEHHOM TMpearpuHUMATenbcTBe. lLlemu, 3amaun,
(GYHKIMU ¥ TPUHIMIB OM3HEeC-TIaHupoBaHus. CTPYKTypa U TMOCIE0BaTEIIbHOCTh pa3paboTKu OM3HeC-
TUIaHa.

Tema 14. ConepskaHue OCHOBHBIX pa3ie/ioB OU3Hec-IJIAHA

1.BBognHble pasmensl  OusHec-tutaHa. 1.1.Pestome  (koHmenmmst OwmsHeca). 1.2.0mucanue
npennpusaTas U otpaciu. 1.3.0mmcanne npoaykuuu (padboT, yciyr). 2. AHATUTHYIECKHE Pa3Iebl OM3HEC
wiana. 2.1. Ananus peiaka. 2.2. Konkypenuus. 3.Bayrpudupmennsie pa3aensl Ouznec-miana. 3.1. [lnan
mapkerunra. 3.2. [lnan npousBoactsa. 3.3. Oprann3annoHHblid miad. 4. UHAHCOBBIE ACTIEKTHI OU3HEC-
wianupoBanus. 5. [loTeHnuanbHble PUCKU U OCOOEHHOCTU PUCKOB yciyr. 6. Coaepkanue paboT 1o
peannzanuu OusHec-1u1aHa. 7. KOHTpoIb U cUcTeMaTH4ecKoe NepernjiaHupOBaHue
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3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHHUILINHBI

Ounasi popma 00yueHus (MOJHBIH CPOK)
Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, 1a00PATOPHOI0) 3aHATHUSA
1 2
131 | Tema 1. OcoOGeHHOCTH yNpaBiIeHUS NPEATPUIATHIMU CEPBUCA
132 | Tema 2. OCHOBBI OpraHU3aIUH JACSITSIBHOCTH MIPEANPUITHI cPepbl CepBUCa
I133 | Tema 3. Opranu3zaiusi KOHTPOJIsS Ka4eCTBa YCIYT U 00CITYXKHUBaHUS NOTPEOUTECH
134 | Tema 4. OCHOBBI TJITAHUPOBAHUS ACATEIHHOCTH PEATPUSITHI
I135 | Tema 6. [InannpoBanue Ha NPEANPUATHIX CEPBHCA
136 | Tema 7. CTtparernyeckoe IjIaHUPOBaHUE HA MPEINPHUATHIX CEPBUCA
I137 | Tema 8. [InannpoBanue MapKeTHHTa HA IPEANPHUITHIX CEPBHCA
I13 8 | Tema 13. busHec-TulaHUpOBaHKE HA MPEANPUATUSIX cPephl cepBUCca

3aouHas popma o0yueHnus (MOJHBIN CPOK)
Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA00OPaTOPHOIO0) 3aHATHA
1 2
131 | Tema 1. OcobenHoCTH ynpaBiaeHUs NPEANPUITHIMU CEPBHCA
[132 | Tema 4. OCHOBBI IUIAHUPOBAHUS IEATEIBHOCTH NPEANIPUATUI
I133 | Tema 7. Ctparernueckoe IIaHUPOBAHUE HA MPEINPUITHUSIX CEpBHCA

3aouHas popma odyuenus (yckopenHoe odoyuenue Ha 6aze CIIO, na 6aze BO, nojinoe yckopeHHoe

o0y4eHue)
Ne Tema NpaKTHYECKOTO (CEMHHAPCKOI0, JIA00PATOPHOTO) 3aHATHS
1 2

I131 | Tema 4. OCcHOBBI IUIAHUPOBAHUSI EATEIBHOCTH NPEANIPUATUI
I132 | Tema 7. CTpaTernueckoe IjaaHUPOBaHUE HA MPEANPUITUSIX CEPBHCA
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3.3. O0pa3oBare/ibHbIE TEXHOJIOTUH
QOunas popma o0yueHus (MOJHBII CPOK)

Bun ®opma / Mertoasl |
%0 y4e0HOr0
Ne Tema 3ansaTus Y4eOHOro | MHTEPAKTHBHOIO
BpeMeHU
3aHATHSA o0yuyeHHs
1 2 3 4 5
Tema 1. OcobenHoCTH yIIpaBICHHS
1 yrp 113 Huckyccus 75
MIPEeINPUATHSIMHI CepBUCa
Tema 2. OCHOBBI OpraHu3alyu
2 | AATeNbHOCTU NPEANPHUATUN Ceph JI Jlexuus-curyanus 75
cepBuca
Tema 3. Opranusanusi KOHTPOJIs
3 | KauecTBa yCIyT M OOCITY)KHBAHUS JI Jlexnusa-curyanus 75
noTpeOuTenei
Tema 4. OcHOBBI IIJTAHUPOBAHUS
4 boBa 113 Huckyccus 75
JESITeTbHOCTH MPEIIPUSTHHA
Tema 7. Ctparerunueckoe
S | mIaHUpPOBaHUE HA MPEANIPUITHIX 113 HMuckyccus 75
cepBuca
Tewma 13. buzHec-maHupoBaHUE HA
6 MpeanpusaTHsIX chepbl cepBuca 1 Jexuus-curyanus 5
Tema 13. busznec-muianupoBanue Ha
7 MpeanpusaTHsIX chepbl cepBuca 113 Huckyccns 5
Hroro % 32,81%
3aounas popma o0yueHus (MOJHbIH CPOK)
Bu ®opma / MeTtoasbl
! P A % y4eOHOrO
Ne Tema 3ansATHA y4edHOoro UHTEPAKTHBHOTO
BpeMeHH
3aHATHA o0y4eHHUs
1 2 3 4 5)
Tema 1. OcobeHHOCTH yIpaBleHUs
1 yrp I13 HMuckyccus 75
TIPEANIPUSATHSIMH CepBUCA
Tema 2. OcHOBBI Opranuzanuu
2 | IesATeNbHOCTH MPEATNPUATHI J Jlexuus-curyanus 75
cdepsl cepBrca
Tema 4. OcHOBBI ITAHUPOBAHUS
3 poBa I13 Huckyccus 75
JESITeTbHOCTH TTPEIPUSTHHA
Tema 7. Ctparernueckoe
2 | TUTaHUPOBAHHE HA MPEIIPUATHIX 113 Huckyccns 75
cepBHca
Hroro 60%

3aounas popma 00yvyeHus (yckopeHHoe o0yueHue Ha 0ase CIIO, na 6aze BO, mosiHoe yckopeHHoe

o0yueHme)
Bun ®opma / MeTtoabl %
Ne Tema 3ansaTHA y4eOHOro HHTEPAKTHBHOIO | Y4eOHOro
3aHATHS o0yueHmust BpeMeHH
1 2 3 4 5
Tewma 2. OcHOBBI OpraHu3aluu
1 | meaTenbHOCTH IPEANPUATHN JI Jlekuus-curyarus 75
cdepsl cepBrca
2 Tema 4. OcHOBBI IUIaHMPOBAHUS m3 Tacxyccns 75
JESATEIbHOCTH NPEIPUATUN
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BOoo~NoOGRWDNE

Tema 7. Ctparernueckoe
3 | IUIaHUPOBAHKE HA MPEIPHUATHUIX 113 Huckyccus 75
cepBHUCa
Hroro 56,25%
Pa3nen 4. Opranusamnusi CaMoCTOSITeIbHOMH PadoThI 00yYAKOIIHXCSI
4.1. Opranu3anusi CaMoCTOATEIbHOI padoThl 00y4aromIUXCs
Ne Ne
Ne Tema qTUCUUNIMHBI peKoMeH1yeMoi
BOIIPOCOB
JINTEpPaTyphbl

1 2 3 4

1 | OcobenHocT ynpasieHUs OPEANPUATHIMU CEpBUCA 1,2,3 1-8

9 OCHOBBI OpraHU3aINy IESATEIBHOCTH MPEIIPHUITHIHI 456 1.8
cdepsl cepBrca T

3 Opranusanus KOHTPOJIS Ka4ecTBa yCIyr U 78 1.8
00CITy>)KUBaHMsI TOTpeduTeNei ’

4 OcHOBBI [IAHHPOBAHNS ACATCILHOCTH 9,10 1.8
PEIIPUATHI

5 HNudopManimoHHOE 1 METOANYECKOE 0OecIieueHe 11 1.8
TUTAHUPOBAHHMS

6 | [ImanupoBaHue Ha MPENNPUATHUSIX CEPBHCA 12 1-8

7 CrpaTernyeckoe IIaHUPOBaHUE Ha MPEATIPHATHIX 13, 14 18
cepBuca

8 [TnanupoBaHre MapKETUHTa HA TIPEIIPUATHSIX 15 18
cepBuca

9 | Opranu3anus NpoOrHO3MPOBaHUs Cephl yCIyr 16 1-8

10 [Iporao3upoBaHue crpoca 1 MpeIoKeHNs Ha 1718 1-8
yCIYTH U IPOAYKIMIO B chepe cepBuca

11 PecypcHoe obecnieuenme mpon3BOACTBEHHBIX 19 1-8
IpOrpamMM MPEANPHSITUS

12 [TnanupoBaHue nzaepx ek U (GUHAHCOBBIX 20 1-8
pe3yIbTATOB NIESTEILHOCTH MPENTTPUITHUS

13 bu3Hec-nnaHnpoBaHue Ha NPEANPUATHIX cepbl 21 1-8
cepBuCca
ConeprkaHre OCHOBHBIX Pa3/ielioB OM3HEC-TIJIaHa 22 1-8

0.
. ConeprkaHue ¥ opraHu3alus IIaHOBOM paboThl Ha MPEAIPUATHIX CepBUCa
12.
13.
14.

Ilepeyenb BOPOCOB, BBIHOCHMbIX HA CAMOCTOSATEJIBHYIO Pa00Ty 00y4aroImmXxcst

CounanpsHas cdepa 1 OCHOBHBIE COLIMATTBHBIC ITOKA3aTEIN
Ocob6enHoctu ynpasieHus chepoit ycayr

[IpoGiema HECOXPAHSIEMOCTH YCIIYT U OIIEHKAa KaueCTBa yCIyr NOTPEOUTEIIMU

Opranuzanus 1 ynpaBlIeHHE MPOIIECCOM OKa3aHUs YCIyT
BapI/IaHTI)I OpFaHI/ISaHI/II/I CUCTCMBbI cepBHca Ha HpeJIHpI/ISITI/II/I
Opranusanys OCHOBHOTO IIPOU3BOICTBA

@opMBI OpraHu3aMK KOHTPOJIS Ka4yeCTBa

OOBeKTHl U POPMBI OpTaHHU3AINH IITAHUPOBAHUS HA MPEATPUATUI
[Ipouecc mranmpoBaHust

Meroaonorus miaHupoOBaHUs

OTansl CTPATCTUYCCKOI'0 IJIAaHUPOBAHUA

BI/II[BI, 3aaa4i U IPpUHOMUIIBI CTPATETNYCCKOTO IIJIAaHUPOBAHUA
OFpaHI/I‘-IeHI/ISI CTPATCTUYCCKOIro IIIaHUPOBaHUA
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1.
2.
3.

15.
16.
17.
18.
19.
20.

21.
22.

Pazpabotka OrokeTa MapKeTHHTa

MeToap! MPOrHO3UPOBAHUS B O0JIACTH YCIIYT CEPBHCA, 0COOCHHOCTH HX ITPUMECHEHHUS
[TnanupoBaHue NOTPeOHOCTH NMPEANPUATHS B MATEPUATBHO-TEXHUYECKHX pPECypcax
[TnanupoBaHue 3aKyIOK MaTepHAIBHBIX PECYPCOB

[TmanupoBaHKe CMETHI 3aTpaT Ha MPOU3BOACTBO MPOAYKIUH, paboT U yCIyT
[TnanupoBanne (UHAHCOBBIX PE3YJIBTATOB JAEATCIBHOCTH MNPEANPUATHS |
(UHAHCOBBIX MMOKa3aTeNeH

Ponb 1 Ha3HaueHNe OM3HEC-TUIaHA B COBPEMEHHOM MPEANPUHUMATEIILCTBE
CTpyKTypa 1 HOCIe0BaTEIbHOCTh Pa3paboTKH OM3HEC-TIIIaHa

OCHOBHBIX

4.2, Hepeqeﬂb y‘leﬁHO-MeTOHI/I‘leCKOI‘O o0ecrnevYeHHus CaMOCTOSITEIbHOM paﬁoTbI oﬁyqaloumxca

CamocTtosTenbHas paboTa o0yyaronuxcs 0o0eceunBaeTcs CICIYIIUMUA y4eOHO-METOINYECKUMU
MaTepualaMu:

VYkazanusamu B paboueii nporpamme mo aucuuruimmae (m.4.1.)
Jlekumonubslie Matepuaiisl B coctaBe Y MK no aucuurinae
3amaHusMU M METOJWYECKUMHU PEKOMEHJAMSAMHU [0 OpraHU3allid CaMOCTOATEIbHOU pPabOThI
obyyarontuxcst B cocrae Y MK no aucturuimnse.
MeToauueckuMl peKOMEHAAMSIMH 10 BBIIIOJHEHHIO KYpCOBOH (pacueTHO-Tpadudeckoii) paboTh
(mpoekTa) B cocTaBe yueOHO-METOIUYECKOr0 KOMILJIEKCA 10 JUCIUIIMHE.
I'noccapuem no aucnuiinae B coctase Y MK.
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Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

DoHO  OYeHOUHbIX ~ cpedcm8  no  QuCyuniuHe — npeocmaesisem  coOol  COB0KYNHOCb
KOHMPOIUPYIOWUX — MAMeEPUanog  npeOHA3HAYeHHbIX Ol USMEPEHUs  YPOBHA — OOCHMUMINCEHUS.
00YYAIOWUMUCS YCMAHOBIEHHBIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCL  NpU  NPOBeOeHUU  ONEepamusHO20 KOHMPOISL U NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonoocenuem o ¢ponoe oyeHouHbIX MAMepPUaIos no NPOSPAMMAM BblCULe20 0OPA308AHUSL — NPOSPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB
Ounas ¢gopma 00yueHus (MOJHBIH CPOK)

OueHo4YHbIE CPeICTBA
KonTposmpyemblie pa3zaesibl Kox unpukaropa u
Ne 3 (13, AEeCKPUNTOpa
(TeMbI) TUCHHIINHBI J CPO
C3) JAOCTUIKEHMSI
KOMIIeTeHIU I
1 2 3 4 3) 6
Oco0eHHOCTH yIIpaBIEHUS NA-111K-2.1
1 npeanpusATHsIMHA CEpBHUCA vO VO, 11 ITPB V-2 TIK- 2.2
OcHOBBI OpraHu3anuu
. UJ1-3 TIK- 2.1
2 | IesATeNbHOCTH MPEANPUATUI YO YO IIPB VIJI-4 TIK- 2.2
chepnl cepBrca
Opranuzanus KOHTPOJIs /-5 TIK- 2.1
3 | KayecTBa yCiyr u YO YO I1PB WJ-6 1IK- 2.2
00CITy’)KUBaHUs! TOTpeduTenei
4 OCHOBBI TUTAHUPOBAHHUS 5 vO VO, 11 IIPB EH—S IIK- 2.2
JACATCIIbHOCTH NPCAIPUITHHI A-711K-2.1
HNudopmannonHoe u U/-11 TIK- 2.2
5 | MmeTogmueckoe obecrieueHmne YO, | IIPB WA-10 TIK- 2.2
TUIAHUPOBAHMS
[InanupoBanue Ha WJ-12 IK- 2.2
6 | npeanpusTisx cepsuca YO YO 1IPB HI-9IIK-2.1
Crparernyeckoe mjiaHUPOBAHUE UA-5TIK- 2.1
7 | ma OpeANpUATHSIX CEpBUCA YO YO, 11 1IPB U6 1IK- 2.2
8 IInanupoBaHue MapKeTUHIa HA VO YO IIPB EJJ;-S IK- 2.2
IpEeONPUATHSIX CEPBUCA J-71IK- 2.1
Opranuzanus UJI-11 TIK- 2.2
9 | nporuosupoBauus cdhepsl ycayr 1IPB NJ-10 IIK- 2.2
IIporao3upoBanue crpoca u UJ1-12 TIK- 2.2
10 | mpeanoxeHus Ha yCIyru u I1PB NA-9 TIK- 2.1
MIPOJIYKIIHIO B chepe cepBuca
PecypcHoe obecrnieuenue UJ-5 K- 2.1
11 | npoU3BOACTBEHHBIX MPOrPAMM [1PB WJ-6 TIK- 2.2
PEIPUSTHSI
[TnanupoBaHue U3aepKeK U
12 q)HHaHEOBLIX peSYJ)fI[I)I;aTOB [1PB AA-8IIK- 2.2
W-7 TIK- 2.1
JESITeTTbHOCTH MTPEIIPUSATHS
13 busnec-mianupoBaHue Ha vO vO IIPB NJI-11 TIK- 2.2
HpeANpUATHSIX cepbl cepBUCa M-10 IK- 2.2
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ConepkaHre OCHOBHBIX

WI-12 TIK- 2.2

14 | pa3nenos Gu3HEC-TTaHA ITPB UI-9TIK-2.1
3aouHasi popma 00yueHus: (MOJTHBII CPOK)
OueHo4YHbIE CPeICcTBA
KonTposmmpyemblie  pasaesibl Kon nnaukaropa u
Ne 3 I3,
(TeMbl) TUCHUILIHHBI JI C3) CPO | neckpunrTopa 10CTUKEHUS
KOMIIeTeHI U
1 2 3 4 3) 6
OcobenHocTH YIIPABIIEHUS NA-11IK- 2.1
1 | npennpusTusmu cepsrca Yo, | 1IPB V-2 TIK- 2.2
OcHoBBI OpraHu3aluu
2 €ATEJIbHOCTH npeanpustuii | YO [IPB A8 IIK-2.1
A pearp VT4 TTK- 2.2
chepnl cepBrca
Opraauzauus KOHTpPOJIA NA-5TIK- 2.1
3 | kadecTBa yCIyT u I1PB -6 K- 2.2
o0ciyXuBaHUsS OoTpeOuTenen
OcHo aHUpOBA - -2.
4 HOBBI MJIaHUP BvHI/Iﬂ VO, 11 [IPB EI[ 8 IIK-2.2
JCATEIbHOCTH NPEANIPUITUU A-7TIK- 2.1
Nudopmanuonnoe u W11 TIK- 2.2
5 | MeTomuueckoe obecrieueHue I1PB WA-10 [IK- 2.2
IJIAHUPOBAHMS
[LmannpoBanue Ha nJa-12 1IK- 2.2
6 | mpemnmpusTnax cepuca YO 11PB A9 IIK-2.1
Crparernyeckoe IIaHUPOBaHUE WA-51IK- 2.1
7 | Ha npeMpUATHAX cepBHCca YO, 1 1IPB UA-6TIK- 2.2
IInanupoBaHue MapKeTHHra Ha nJ-8 IK- 2.2
8 I[1PB
OPEANPUATUIX CEpBUCA na-7IIK- 2.1
Opraauzanus WI-11 TIK- 2.2
9 | nporrosupoBanus cdepsl yeyr 11PB WJ-101IK- 2.2
IIporHo3upoBanue copoca u NJ-12 TIK- 2.2
10 | npeanoxeHuss Ha YCIyrd U I1PB UA-9IIK- 2.1
MIPOJIYKIINIO B chepe cepBuca
Pecypcnoe obecrieyeHue UJI-5 TIK- 2.1
11 | npou3BOACTBEHHBIX NPOrpPaMM IIPB -6 TIK- 2.2
NpEeANPUSITHS
[InanupoBaHue U3IEPKEK U
12 | ¢puHaHCOBBIX €3yJIbTaTOB I[1PB A8 TK-2.2
pesy WJI-7 TIK- 2.1
JIESITEIbBHOCTH NPEANPUSATUS
buznec-nnanupoBanue Ha UJI-11 TK- 2.2
13 | npeanpusTHsx chepsl cepruca 11PB WA-10TIK- 2.2
Conepxxanne OCHOBHBIX Na-12 TIK- 2.2
14 I1IPB NA-9IIK- 2.1

pas3zenoB Ou3Hec-TIaHa
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3aounas popma o0yuenus (yckopenHoe o0yuenue Ha 0aze CI1O, na 6aze BO, nmosiHoe yckopeHHoe

o0y4yeHme)
OueHoYHBIE CPeICTBA
Kontposmpyembie pa3gensl Kox unagukaropa u
Ne n3 I3,
(TeMbl) TUCHMTIHHBI J C3) CPO | neckpunropa L[OCTI{)KP,HI/IH
KOMIIeTeH Ui
1 2 3 4 S) 6
OcobenHoctu YIIpaBIICHUS UA-1TIK- 2.1
1 | npennpustusiMu cepsrca ITPB UJI-2 TIK- 2.2
OcHoBBI OpraHu3aluu
2 | nesrenpHOCTH npeanpustaii | YO I[IPB UA-3 IK- 2.1
UJ1-4 TIK- 2.2
cdepsl cepBrca
Opranuzanus KOHTPOJIS UJ-5 K- 2.1
3 | KauecTBa yCIIyr u [1IPB UJ1-6 TIK- 2.2
00CITy>)KMBaHUs TOTpeduTENeit
4 OcHOBBI IUIaHMPOBAHHS VO, | 1IPB WJI-8 TIK- 2.2
JCSATCIbHOCTH NPEANIPUATUU Na-7IIK- 2.1
HNudopmannonnoe U WJI-11 TIK- 2.2
5 | MeToanyeckoe oOecrieyenue I11PB WI-10 IIK- 2.2
IUIAHUPOBAHUS
IInanupoBanue Ha NJ-12 TIK- 2.2
6 | mpennpusTisx ceppuca YO I1PB -9 TIK- 2.1
Crparerndeckoe ImiaHUpOBaHUE WUI-511K- 2.1
7| Ha mpeMPUATHAX cepBHCa YO, |1IPB WJ-6 IIK-2.2
IInanupoBaHue MapKeTHHIa Ha WJ-8 IIK- 2.2
8 I1PB
OPEANPUSTHSIX CepBHUCaA WUJ-7 TIK- 2.1
Opraauzanus WI-11 K- 2.2
9 | nporrosupoBanus chepsl ycyr 11PB UJ-10IIK- 2.2
IIporHosupoBanue copoca u nja-12 11K- 2.2
10 | mpeanoxeHust Ha YCIyTH U I1PB UA-9 K- 2.1
IPOAYKIMIO B chepe cepBuca
Pecypchoe obOecreucHue WJI-5 TIK- 2.1
11 | npou3BOACTBEHHBIX MPOrPaMM I1PB UJ-6 TIK- 2.2
PEIIPUSTHS
[InanupoBaHue H3AEpKEK U
12 q)HHaHEOBI)IX pzé;})/nLTaTOB I1PB UA-8 TIK- 2.2
WJI-7 K- 2.1
JeSITeTIbHOCTH MTPEIIPUSATHS
busHec-nanupoBanue Ha WA-111IK- 2.2
13 | npeanpustisx chepsi cepprca IIPB WJ-10TIK- 2.2
Conepxxanue OCHOBHBIX UJ1-12 TK- 2.2
14 | pasnenos 6GusHec-mIaHa ITPB WUI-9TIK-2.1

YciaoBHbIe 0003HAYeHNS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):
YO — Ycrubiii (ppoHTaNBbHBIN, HHAMBUAYAIBHBINA, KOMOMHUPOBAHHBIN) OMpOC;

IIPB —IlpoBepka pedeparoB, OTYETOB, pPELEH3UH, AHHOTALMWH, KOHCIEKTOB, TIpadUuecKoro

Marepualia, 3cce, MepeBoA0B, PEIICHUHN 3alaHUM, BBITTOJTHEHHBIX 3a/IaHUH B 3JIEKTPOHHOM BU/JIE U T.1.;
/I — Tuckyccusl.
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5.2. OueHo4yHbIe CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb npakTHYECKHUX (CEMHMHAPCKUX) 3aJaHUH

Tema Ne 4:«OcHOBBI INIAHMPOBAHUSA 1€ATETBHOCTH NPeANPUSTHII»
Bam nHano coznath coOcTBeHHOE mpennpusatue chepsl cepuca. Onpenenure ero Ha3BaHHUE, BUJL

NESATEILHOCTH  YCIIYTH, KOTOpble Oynere okas3piBaTh. [loApOOHO OMMINUTE CBOE MPEANpHITHE B
CJIeyIOIIEeH MOCIeI0BaTEeIbHOCTH.

1. Opraau3anuoHHO-IIpaBoBas Gopma.

2. MecTo perucrpanyu.

3. K kaxoii oTpaciu 5KOHOMHKH OTHOCUTCS MPEATIPUSITHE.

4, Co3naere 11 BbI HOBOE IIPEIIIPUATHE WM PACLIUPSETE CYLLECTBYIOLIEE?

S, [Ipenmonaraemas 1ata OTKPBITHS WIK Havasa QyHKIIMOHHUPOBAHUS MIPEIIPUSTHS.

6. Ecnu 370 cymecTByroniee npeanpusarue, 1aifTe moapoOHOe U3I0KEHUE ero UCTOPHH.

7. Kakum Oynet pexum paboThl MpeANPUATHSL.

8. SIBrsieTcs M Bale MPeNnpusTHE Ce30HHBIM WM OHO OyneT (yHKIHMOHUPOBATH KPYTIIBINA
roa?

Q. Kakme Bumwsl pecypcoB (marepuanbl, (UHAHCHI, TEXHOJOTHUS, TPYAOBBIE PECYPCHI,
UH(OpMAIHs) BaM HE0OXOIUMBI?

10. Ko Baim nocTaBUIMKU U YTO OHU OyIyT BaM MOCTABISATH?

11. Ecnu gacte Bameit Oyaymieit paboTel OyIeT rnepeaana cyonoapsaankam, To KTO OHH?

12.  KakoBbl 0cOOEHHOCTH Bariero Ouzneca?

13.  Ilouemy BBI mpeArnoaraeTe, YTo Baml OU3HeC OyIeT YCIEeIHBIM U MPUOBLILHBIM?

14.  Kakue 000CHOBaHHUS MOJATBEPKIAIOT Ballly YBEpEHHOCTb B ycriexe Ou3Heca?

15.  Kakue y Bac UMEIOTCS KOHKYPEHTHI, I1e OHH HaxoxasaTcs? [IpuBeanTe Mx XapakTepuCTUKY,

CHJIbHBIE U cllabble CTOPOHBI UX paboThl. KakoBbl mpenMyIlecTBa Balleil MpoJyKIMU [0 CPABHEHHUIO C
IPOAYKIIMEH KOHKYPEHTOB?

16.  Ectb 11 y Bac miiaHbl HAyYHBIX pa3pabOTOK U OCBOEHUS HOBBIX MPOLIECCOB WIIN yCIyr?

17.  TlotpeOyercs 5u Bam JOINOJHUTENbHOE (PUHAHCHPOBAHME BAIIUX HCCIECJOBAHUM U
pa3paboTok?

18. Kax Ob1 BBI ompeneniin CBOMX OCHOBHBIX TOKyMaTesed (KUTEIH MUKpPOpaoHa, TOpo/a,
peruoHa, uX STHUYECKHUI COCTAB, BO3PACTHBIC TPYIIIBL, TIOJI, COLHAIBHBIA YPOBEHb).

19.  KakoB 00BeM Bariero peiaka (1o 1o, HaceJIeHUI0)?

20.  Kakos, no BamemMy MHEHHIO, IOTEHIIMA POCTA BalIero phIHKA?

21.  Kak BBl IIaHUpYETE YCTaHABIMBATH IICHBI HAa CBOIO MTPOAYKIUIO HITH YCITyTH?

22.  OO6ocHyiiTe, 4TO TaKKe LIeHbI IPUHECYT BaM JIOCTaTOYHYIO PUOBLIb.

Omnpenenure MUCCHUIO BaIIETo MPEANPUATHS, PyKOBOJCTBYSACH TEM, UTO MUCCHS JJOJDKHA:

e JleTANM3UPOBaTh CTaTyc (HUPMBI M oOOecleyuBaTh HANpPaBICHUS M OPHUEHTUPHI I
OTIpeieNIeHus 1esiel U CTpaTerul Ha pa3jIMyYHBbIX OpPraHU3allMOHHBIX YPOBHSX; (GOpMYyIHpOBaTh 33134y
(GbupMBI C TOUEK 3pEHUSI OCHOBHOM MPOAYKLUHU WM YCIIYT, OCHOBHBIX PHIHKOB M TEXHOJIOTHUH;

BKJII0YATh pabo4Ke MPUHIUIIBI, KOTOPbIE 00YCIIOBINBAIOTCS BHELTHEH CpeIoN;
OIPENENATh KYIbTYpy OpraHU3alluH.

Cdopmynupyiite cTpaTrernueckue 1 TaKTHYECKUE LI BaIIero IPeAnpUsSTHS.
[Tpoananusupyiite BnusiHue (akTOPOB BHEIIHEH Cpe/ibl Ha JEATEIbHOCTD MPEANPUITHS.
OreHuTe CUIIBHBIE U CIIa0bIE CTOPOHBI JESATEILHOCTH MPEITPUSITHS.

Ornpenennure anpTepHATUBY PA3BUTHS.

AN

Tema Ne 7: «CTpaTernyeckoe nNJiaHUPOBaHHE HA NPEANPUATHAX CEPBHCA»
Keiic «CTparerns komnanum «pHCeT 311 SAHD» Ha peiHke crpad CHI»

Komnanus «9pucT 317 Sur» (Ernst & Young) sBnsieTcss 0AHOM U3 BEAYIINX KOHCYIbTALIMOHHBIX
KOMIIaHUW B MUpE.
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Jis Toro, yToOBI KOMIaHUS «IDPHCT SHJ SIHM» cTana Beayliel MexXIy-HapOJIHON opraHu3aIuei,
oTpeOOBATIMCh SHEPT U U SHTY3Ma3M OTPOMHOI0 KOJIMYECTBA JIFOEH 110 BCEMY MUDY.

HcTopus xomnanuu yxoauT kKopHsAMHU B XIX Bek M cBs3aHa ¢ UMeHaMHu ApTypa SlHra u DnBuHa
OpHCTAa.

Aptyp Aur ponuncs B r. I'masro B lllotnanauu. OH OKOHYMIT IOPUAMYECKUH (PaKyIbTET, OAHAKO
BCKOpE MPOSBHI MHTEpec K OaHKOBCKOMY ey B mHBecTunusaM. B 1890 roxy Aptyp nepeexan B CIIIA,
YTOOBI MPOJIOJKUTE Kapbepy B cdepe Oyxranrepckoro ydera. B 1906 roxy Bmecte ¢ 6patom CTiH-TH
Aptyp SHTr ocHOBan Oyxrantepckyro ¢pupmy Arthur Young & Company.

Oneun DpHCt poauics B . Knusnenae B CLIA. Tocne okoHYaHMS TIKOJIBI pabOTaNl CYETOBOIOM.
3arem, B 1903 rony, BMecTe ¢ OparoM Teomopom DJIBUH OCHOBAJI HEOOJIBIIYIO OyXTraiTepcKyro Gupmy
Ernst & Ernst.

Aptyp SHr u OnBHH DpHCT OBUIM NEPBOIPOXOALAMH B CBOEM J€j€ M NPHUAAaBaId OIPOMHOE
3HaYeHHUE KauyeCcTBY PabOThl. DPHCT NEPBHIM MPEATOKHII UCIOIB30BATH OYXTAITEPCKYI0 OTYETHOCThH KaK
OCHOBY JJIsl IPUHATUS OU3HEC-PELICHUH, KOTOpble MOTYT MOBIUATh HA Pa3BUTHE KOMIAHWH-KIUEHTOB.
On noompsin >hpdexTrBHYI0 pabOTy CBOMX COTPYJHUKOB, HAMPABICHHYIO Ha IOBBHIIICHHWE KadecTBa
ycayr. Aptyp SIHr paccMaTpuBai ce-0s B KauecTBe OU3HEC-KOHCYIbTAHTA, a HE IPOCTO OyXraiurepa.

O6e @upMbl 0OCO3HABalIM, HACKOJIBKO BA)XKHYIO pPOJb B pPa3BUTUHU JII0OOO-TO Jeja HUIparoT
corpyanuku. B ycraBe komnanuu Ernst & Ernst, npunstom 1920 roay, ropopusnocs: «Ycnex Ernst &
Ernst 1eauMkoMm 3aBUCUT OT JENOBBIX KayecTB, CIIOCOOHOCTEN M TPYAOIIO0US JtojAeH, padoTamolmux B
opranuzanun». Aptyp SIHI akTUBHO 3aHMMAJICSI BOIIPOCAMH IOJATOTOBKHU criequanuctoB. B 1920-e roel
UM ObuIa OCHOBaHa IKoja Juis nepcoHana. B 1930-e roasl koMmaHus nepBOd Haudaja MPaKTUKOBATh
no00p KaJpoB Cpe/iu CTYI€HTOB YHUBEPCUTETOB.

Komnanuu ObIcTpO BBILIUIM HAa MHUPOBBIE PBIHKH. Yke B 1924 rony oHM OOBEAMHUIIUCH C
Beayummu Oputanckumu pupmamu: Arthur Young & Company — ¢ komnanueit Broads Paterson & Co, a
Ernst & Ernst — ¢ Whinney Smith & Whinney. 3a mepBbIM 3Tamom mocieaoBaid MHOTOYHC-JICHHBIC
00bEeTMHEHHUS, OTKPBITHE O(PHCOB B pa3HbIX CTPAHAX MUPA U BBIXOJ HA MEXITYHAPOIHYIO apeHy.

OnBuHY DpHCTY U ApTYpY SIHTY HE CYKACHO OBLIIO BCTPETUTHCS MpH *)u3HU. O0a ymepnu B 1948
roJly, C pa3HULEH B HECKOJIBKO JHEH, HO KOMIIa-HUHM, OCHOBAaHHBIE MU, ITPOJOJIKAIIN CYIIECTBOBATh. B
1989 romy ¢upmsl oO0bemuHMINCH B KommaHuio Ernst & Young («Opuer 3HA SHr»). B ycnmoBmsx
CTPEMHTEIBHOIO Ipolecca II00amu3aliy, pa3BUTUS HOBBIX OM3HEC-TEXHOJOTHMH U IMOCTOSIHHO
MEHSIOLIeICcs cuTyaluu B chepe 5KOHOMUKU HO-Basi prpMa ObICTPO 3aHsjIa JUANPYIOIIEe MOJI0KEHNE Ha
MHUPOBOM PBIHKE.

OnBuH OpHCT U ApTyp SIHT MOriM OBl C MOJIHBIM OCHOBAHUEM TOP-IUTHCS pe3yIbTaTaMU CBOMX
TpynoB. Cerogus «OpHcT 3HA SHr» — Mexay-HapogHas opranuzauusa. 135 000 corpynHuKoB
IPOJODKAIOT JIEJI0 OCHOBA-TEJIEH KOMIAHUU U OCTalOTCA BEPHBIMU CTPEMJIEHHIO DJIBUHAa DpHCTa U
Apty-pa SlHra — cogeicTBOBaTh KJIMEHTaM 110 BCEMY MUPY B pa3BUTUU UX OU3HEcA.

OcHoBHbIE COOBLITHS B MCTOPUH KOMIIAHUH

1849 ron — B Anrnuu ocnoBana ¢pupma Harding & Pullein. B xomna-nuto npuxoaut ®penepuk
YuHHuU.

1859 ro — YUHHU CTaHOBUTCS TAPTHEPOM (DUPMBI.

1864 roxg — Tomac KnapkcoH oTkpbIBaeT pUpMy 1O JOBEPUTEILHOMY U BHEIIIHEMY YIIPABIICHUIO
B TopoHToO.

1894 ron — Aptyp AHr ocroBan B YUnkaro cBoro ¢upmy «Ctroapt sHI SHDY.

Harding & Pullein nepenmenoBana B Whinney, Smith & Whinney. 1903 rox — OnBun u Teomop
OpHcT ocHoBanu komnanuto Ernst &Ernst 8 Knmusnenne (CHIA).

1906 rog — Aptyp BMecte ¢ Opatrom Crennu ocHoBanu kKommnanuio Arthur Young B Uukaro.

1924 rox — Kommanust Arthur Young o6benunsercs ¢ anriuiickoi komranuei Broad Paterson &
Co.

Komnanus Ernst & Ernst o0veaunsiercs ¢ Whinney, Smith & Whinney. 1939 ron — Komnanus
Tomaca Knapkcona oOwenunsiercs c ¢upmoit Woods Gordon & Co, ocBauBas HarpaBlieHHE
yIPaBIEHYECKOTO KOHCYJIbTHPOBAHUS.

1944 ron — Clarkson Gordon & Company oobsenunsiercs ¢ komnanueit Arthur Young & Co.

1979 ron — Ilpoucxomut ¢opmupoBanue Ernst & Whinney, kommaHus BXOIUT B YETBEPKY
KPYIHEHIIINX B MUpPE OyXTalITepCKuX (HUpM.
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Otnenenust xomnanun Arthur Young B EBporie 00BbeIUHSIOTCS € HE-CKOJIBKUMH KPYIMHBIMU
€BpOTECHCKUMH (pUpPMaMHU.

1989 roxg — Arthur Young ocymectBusier cnusinue ¢ Ernst & Whinney. Co3naercss koMmmanus
Ernst & Young («OpHCcT 3H1 SHDY).

2000 rox — «OpHCT 2HJ SIHT» CTAHOBUTCS MEXKAYHAPOIHOW OpraHu3a-Iuel, UMeroneil opuch 1Mo
BCEMY MHDY.

B 2009 rony ucnonusiercs 20 ner npaktuke komnanuu B Poccun u Co-apyxectse HezaBucumpix
I'ocymapcte. B 1989 romy kommaHus crajga Mep-BOM MEXKIYHAPOAHOW (UPMOM IO OKa3aHHUIO
po(heCCHOHANBHBIX YCIIYT, Ha-4aBIIed CBOIO NesATeNbHOCTH B Poccum m CHI'. B Hacrosimee Bpemst
npakTu-Ka « IpHCT SHJ SHr» sBaserca camoit MHoronpoduinsHoi B Poccun n CHI', mpenocraisroniei
ycayra B cepe ayaumrta, OyXraiaTepckoro ydyéra, HaJIOr0-oOJOXKEHHS W TpaBa M KOHCYJIbTALIMOHHOTO
conpoBoXxaAcHUS caenok. [lep-Borit oduc «IpHCT 31 SHM» ObUT OTKPHIT B MOCKBE.

B Teuenue 20 ser npaktuka «9pHCT 3HA SAHr» B Poccun u CHI' 3Haun-TenpHO BbIpocia — B 16
odpucax komranunu B cemu crpanax CHI' pabGoraror Gomee 3900 corpynHukoB. B HacTosmiee Bpemst
KOMIIaHUSI OKa3bIBACT KOM-IIJIEKCHBIC ayTUTOPCKHUE M KOHCYJIbTAIIMOHHBIE yciryru Oosee dyem 2000 kiu-
entos B CHI'.

B cBoem oOpameHnn K coTpyaHuKamM B MOCKBE OIMH W3 pyKOBOAMTE-Iel Kommanww, Kapin
JlxoxaHccoH, otmeTin: «Kak u «OpHCT 3HA SIHM» BO BCEM MHUpPE, Mbl CTPEMHUMCS K NPUOOPETEHHIO
pemyTranuu Beaymeil GupMbl Mo OKa3aHUIO MPO(PECCHOHANBHBIX YCIIYT, IPUHOCSIICH pealbHyIO0 MOJb3Y
CBOMM KJIMEHTaM. B MMHYBIIEM TOAY MBI JOCTUIJIM 3HAYUTEIBHBIX YCIIEXOB pa3BUTHM HallEH
NEeSITEIPHOCTH TI0 OKa3aHUI0 S(P(GEKTUBHBIX YCIYr KIM-€HTaM. MBI TaKkKe CTald CBHICTEISIMH
KPYIHOMAcCIITaOHbIX M3MEHEHHUH B Hamied ¢upme, KOTOpble OyAyT MPOMOJIKATHCA M B JalbHEHUIIEM.
Kaxnaplii m Hac JOJDKEH MpOSBIATH TMOKOCTh M CIIOCOOHOCTh K aJamnTaldd MO MEpe TOro, KaK MBI
HENPEPBIBHO COBEPILIEHCTBYEM Hally AEATEIbHOCTH... biarogapro Kakooro u3 Bac 3a Ballld YCWIHS U
YCEpAHBINA TPy M HaJle-10Ch Ha MPOJIOJHKEHNE COBMECTHON PadOTHI 10 PA3BUTHIO EATEILHOCTH Ha-IIEH
¢bupmbr B8 CHI ».

JTanbl cTaHOBJIeHHS «IpHCET 311 SAHr» B Poccun

1989 ron — OTKpbITHE PEACTABUTENBCTBA «IpHCT 3HA SHr» B Mockse. Havano aynutopckux n
HAJIOTOBBIX ITPOEKTOB.

1992 ron — OTkpbiTHE NpeacTaBuTenscTBa B Cankt-IlerepOypre.

1995 ron — Hawano paOoTbl moJpa3fesNeHuss MO KOPHOPATUBHOMY (MHAHCHUPOBAHUIO.
YBenuueHne nepcoHaia pocCUickoi npaktuku 10 200 coTpyAHHUKOB.

2000 rox — Hauano paboTs! opa3iesieHus 0 OKa3aHUIO0 IOPUIUUYECKUX YCIYT.

2002 rox — YBenuueHue nepcoHana poccuiickoit npaktuku 1o 350 corpyaHukoB. O0bennHeHne
OpakTUK «OpHCT 3HA SAHr» u «Aptyp Anzepcen» Poccum u CHI. VYBenuuenuwe mnepcoHana
00beTMHEHHOM poccuiickoil mpak-Tuku 10 930 corpyaHukoB. OTkpbiTHEe opuca B HoBocubOupcke.
Otkpritue oduca B FOxxno-CaxanuHcke.

2003 rog — Ilepee3n Gonee 1000 cOTpyIHUKOB MOCKOBCKOM NMPAKTHUKU U3 OPHUCOB «IPHCT FHJ
Aur» u «Aptyp AHzepceH» B HOBBIM opuc. YBeauueHue rnepcoHanga poccuiickon npaktuku ao 1100
COTPYIHUKOB.

2004 ron — OtkpseiTue oduca B ExarepunOypre.

2007 rox — OTkpbITHE Opuca B TompaTTH.

Huxe npuBeneHo mporpamMMmHoe 3asiBieHHE «IpHCT 3HA SAHr» o nensx ¢upmMbl B MHPOBOM
MmaciTatbe v chopMyIHUPOBaHbI IPHOPUTETHBIE HA-TIPABJICHUS PA3BUTHSA AEATEIbHOCTH KOMITAHUH.

[IporpaMMHoOe 3asBJACHHE O LEIIX «IPHCT SHI SIHr» B MUPOBOM MacuiTade:

B muposom macwumabe cmpameeus « pucm an0 Hney 3axnoyaemcs 6 ciedyiouem: npuobpecmu
penymayuio geoywjeti upmvl N0 OKA3AHUIO NPOPECCUOHATILHBIX YCIY2, NPUHOCAWEl PEeanbHyI0 NONb3Y
CBOUM KAUCHMAM.

JUig TOCTHIKEHUSl STOM 1eNTM Mbl JOJKHBI MIPHUIEPKUBATHCSA €IUHBIX CTAaHAApTOB BhICOYANIIETO
KadyecTBa TOBCIOJY, TIe Mbl OKa3bIBae€M YCIYyTM HallUM KiuneHTaM. Hama oOmiasi nmpuBepKEHHOCTb
00ecrevyeHn0 BBICOYANIIEr0 KayecTBa YCIAYr SBISETCS BCEOOBEMIIONIMM M OCHOBOINOJArarouuM
NPUHIUIIOM HaIllel esATeIbHOCTH BO BCEMUPHOM MaciuTtade. BakHeiiie eMeHThl Hallel cTpaTeruu
3aKJIF0YAIOTCS B CIEAYIOLIEM.

* MBI HaneIeHs! Ha pa3BUTHE JOJITOCPOYHBIX OTHOLICHUN C KIIMEHTAMM.
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* MBI npuHIMaeM Ha paboTy, 00ydaeM U cTapaeMcsl yIepKUBaTh Y ce0s TyUIIUX COTPYIHUKOB C
BBICOKMMH HMHTEIUIEKTYyaIbHBIMH CIHOCOOHOCTSAMH, (DOPMHPYSI Y HUX TBOPYECKHH MOJXOJ K PEIICHUIO
JIeTIOBBIX MTPOOIIEM U BBIPAOOTKE HOBBIX UICH.

* MbpI gBisieMcsl IPOBOTHUKAMU TIEPEJOBBIX MJCH JJISl OTpacieidl U MpeanpHusITHii, KOTOPhIE MbI
00cITy)KUBaeM.

* MBI nocine0BaTeNnbHO MOICPKUBAEM HIMPOKUH CIIEKTP M MOTEHIHUAJ 110 OKa3aHMIO YCIIYT Ha
BCEX OOCITY’)KHUBAEMBIX HAMH OTPACIIEBBIX M (PYHK-IIHOHAIBHBIX PHIHKAX.

* MBpI cTpeMUMCs K TIOCTOSITHHOMY HOBBIIICHUIO CTETIICHU YIOBJIETBO-PEHUS KIIMEHTOB KA4eCTBOM
HAIIUX YCIYT.

* MBI KOOpAMHUpPYEM M HHTETPHPYEM pPECcypchl Hameid (uUpMbl B MH-POBOM Macuitabe U B
(YHKIMOHATIBHOM pa3pese Ui COACHCTBUS yCIeXy HAIIUX KIMEHTOB.

IIpuopuTteTHble HANPaBJICeHNS] PA3BUTHS AeATEIbHOCTH KOMIIAHUHU

» JlucuumuinHa HameW JAesATeIbHOCTH — YIpPaBICHHE IIPOEKTaMH TaKUM o00pa3oM, 4YTOObI
o0ecreynTh JOCTIKEHHUE LeNnel Hame Gpupmel.

* OOcnyKMBaHHE KJIMEHTOB — ONEPATUBHOE PEarnpoOBaHUE U CBOEBPEMEHHOE OKa3aHHUE yCIyr B
COYETaHUH C TOHUMAHHUEM XO3HCTBEHHOH NEeSITEIbHOCTH U MPO0IeM KIMEHTOB.

* Pa3zBuTHe HaBBIKOB PYKOBOJICTBA — IIPOBEACHNE 00yUEHHs M pa3BUTHE HABBIKOB PYKOBOJICTBA B
bupme.

* KomnnextuBusm — coBMecTHas paboTa s 06ecreyeHus peajibHOM MOoJIb3bl KIIMEHTaM OT HalIUX
YCIIYT.

* OrtpacneBas crneuuaiu3alusi — HCIOJb30BaHUE OTPACIEBOrO ONbITa Ul OOCITY)KHBaHUS
KJIMEHTOB.

st nocTrxennst Hamux neseid B CHI' Mbl 10/15KHBI 00ecnieduTh cieayoniee:

 JlucuuruiiHa HaleH AesiTeTbHOCTH - YIIPABJICHUE IPOCKTaMHU TaKUM 00pa3oM, YTOOBI
o0ecrneuynThb JOCTIKEHUE Lenell Hawel Gpupmsl.

* Peanusanus — ompeneneHue M KOHTPOJb 32 BBINOJIHEHHMEM IUIAHOBBIX IIOKa3aTesled IIo
peanu3alMi C TIOJIHOLEHHBIM YYacTHEM BCEro cocTaBa pa-004MX TpyHN JO YpPOBHS MapTHEPOB
BKJIFOUUTENBHO.

* Cmera — pa3paboTKa CMEThI JJIS KaXI0T0 IPOEKTa U €€ YETKOE JI0BE-JeHHE 10 CBEICHHS
COTPYJIHUKOB Ha BCEX YPOBHSX.

*  VYrunuzauus — onpeesieHue JINYHBIX IUIAHOBBIX IT0KA3aTeNe Ha eXEMECSIYHON OCHOBE,
MOBBILICHUE CTENIEHU YTHIIM3AllM1 MEHEKEPOB.

* YucTtble MOCTYMJIEHUS M0 OIUIaTe — IUIAHUPOBAHUE M BBINIOJIHEHUE MPOEKTOB TaKUM 00pa3oM,
YTOOBI 00ECTIEUUTDH BBIIIOJHEHUE IJIAHOBBIX IMOKA-3aTEJIeH YUCTHIX MOCTYIJICHHUH 110 OIjiaTe.

* JIBH)KEHHE [IEHEXHBIX CPEICTB — ONTHUMHU3ALUSA JABM)KECHHSA JCHEKHBIX CpPEICTB, IIOJHOE
NOHMMAaHHUE BCEX BOIIPOCOB, CBSI3AHHBIX C JBM)KEHMEM JI€-HEXKHBIX CPEICTB W C IUlaTeXamMH B
CYLIECTBYIOIIUX YCJIOBUAX, IIOJIHOE B3aW-MOIIOHMMAaHHE C KIMEHTAMH OTHOCHUTEJIBHO O0XKHIAEMBIX
pe3yJbTaToB.

O0cay:knBaHue KJINEHTOB

Hamm ycnyru q0mKHbBI yIOBIETBOPSITH MOTPEOHOCTH KIMEHTOB Oiaroaps Cielyrolm
daxTopam.

* CoOnrofieHHe CpPOKOB U CBOEBPEMEHHOCTh — JIMYHAsg 3aMHTEPECOBAHHOCTbH KaXJI0TO
COTpPYJIHHUKA B OKA3aHUU KaYECTBEHHBIX YCIIYT.

* MHMLIMAaTUBHOCTb, @ HE NMaCCUBHOCTh — OCO3HAHUE MPOOJIEM U MPEIBUICHUE 1IeNiel KIMEeHTOB,
BBI/IBIJKEHUE HOBATOPCKUX UACH.

* [lonumanue XO3SUCTBEHHOW JESITENIBHOCTM W OCOOCHHOCTEN KYyJIbTYyphl KIHWEHTOB —
UCIIOJIb30BaHUE OTPACICBOr0 M (DYHKIIMOHAJIBHOTO ONBITAa, YMEHHE MPHUCIYLIIMBAThCA K IpodiemMam
KJIMEHTOB.

* PearupoBanue — opueHTaIMs Ha KJIMEHTA, OBICTpas peakisi U CBOEBPEMEHHOE BBHITIOJIHEHUE
pabor.

* IlocTossHHOE COBEPIICHCTBOBAHHE — pPELICHHE MPOOJIEeM KIMEHTOB C IMOMOIIBIO MEPEIOBBIX
METOJI0B — ITOCTOSIHHOE CTPEMJIEHME K COKPALIEHUIO0 CPOKOB, ONTHUMM3ALMK CTOMMOCTU U MOBBILLIEHUIO
Ka4yeCcTBa HAIIUX YCIIYT.
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* OTHOILIEHUS C KIMEHTAMHU — YCTaHOBJIEHUE M PAa3BUTHE B3aMMOOTHOLIEHMM C KIIIOUEBBIMU
IIPEJICTaBUTENISIMA PYKOBOJCTBA KIIMEHTOB.

* B3aumogeiicTBue — cBsi3b M OOIICHHE KaK ¢ KJIMEHTAaMH, TaK MU B paMKaxX HAIIEro KOJUIEKTHBA.
JIOKyMEHTHPOBaHUE NIPEUIAraéMbIX KIMEHTaM PEIICHUN.

KosnektuBusm

Pa3Butue u noaaepkanue no3uTUBHOMN aTrMochepbl KOJUIEKTUBHONW PabOThl O OKa3aHUIO
3 PEKTUBHBIX YCIYT HAIIUM KIHEHTaM.

* BsaumopneiicTBue — OTBETCTBEHHOCTb 3a YCTAHOBIEHHE M TNOJAEpXkKa-HUE B3aMMOICHCTBUSA
JPYT C IPYTOM, B YACTHOCTH — MEXKAY OT/AEIaMU U pa3-JIMYHBIMH O(pHCAMHU.

* OTBETCTBEHHOCTb — OCO3HaHME HWHAMBHUAYAJIBHOM OTBETCTBEHHOCTH KAXKIOIO 3a YCIeEX
JESTEIBHOCTH BCETO KOJUIEKTHBA, CTPEMJICHUE K B3aUM-HOM MOAIEPIKKE U CONEHCTBUIO.

* [lo3uTHBHOE OTHOUICHME — IOAJAEP)KAHMWE IIO3UTUBHOIO OTHOLICHHsA K KOJuleraM, Hamen
dupme, kueHTaM u cBoei padote. [103UTUBHOCTE — 00s1-3aTeNbHAS XapPAKTEPUCTHKA BCEX OTHOILICHUH U
B3aMMOJCHCTBHS.

Pa3BuTne pykoBoAsSIIIMNX HABBIKOB

Pa3Butue pykoBOAALIMX HABBIKOB U MPOGECCHOHATIBHBIX BO3MOKHOCTEH U1 paboThI B
CYLIECTBYIOIIUX YCIOBUSX.

* VHauBuayanbHbIi IOAX0 — BEIOOP KOHKPETHBIX IPOrpaMM MpohecCHOHATbHON MOATOTOBKY.

* O0OyueHme — pa3paboTka 0OYYCHHUS C IEIBIO PA3BUTHS PYKOBOISIINX HABBIKOB.

Ilepenaya 3HaHM — epeayda ONbITa U MPAKTUYECKUX HABBIKOB MECTHOMY IIEPCOHAILY.

OTpacieBas cnenraau3anus

WHTerpanus yciayr v pa3BUTHE yCIyT B KOHKPETHBIX OTPACIISIX.

* OrpacneBast crequanu3anusi — DHEPreTHKa, (PUHAHCOBBIM CEKTOp, IPOMBILIICHHOE
IPOU3BOJICTBO, TEIEKOMMYHUKAIMM, BBICOKME TEXHOJOIMM, TOBaphl IIMPOKOro MOTpebsieHus,
TPaHCIIOPT.

* Benyuiee nonoxeHue B pa3IMuHbIX OTPACIAX — IPUOOPETEHHUE PeryTa-1iuu JIUaepa B
Pa3IMYHBIX OTPACIAX HA MECTHBIX U MEXKIYHAPOIHBIX PhIHKAX.

* [lomoxeHHe Ha MECTHBIX M PETHOHAIBHBIX PBIHKAX — IMOMCK W Haja-KMBaHHUE CBs3eH C
OPEINPUATHIMH, KOMIAHUSMU U JTUL[AMU, TIPEICTABISIO-IIMMH IPUOPUTETHBIE JIJIS1 HAC OTPACIH.

B 2008 roxy kommnanus «9pHCT 3HI SIHr» 3aHdAna 51-€ MEecTO B NpEe-CTUKHOM CIIMCKE KypHalla
«Fortune TOP 100». Ouenka 100 mydmux GupM MPOBOAMIACH TO CIEAYIOMIUM KPUTEPHUSIM: MOPSIIOK
HaiiMa Ha paboTy, CU-XOJoTHYecKast aTMocdepa, BOSMOKHOCTh COBMEIIEHUS pPadOThl U TUYHON KU3HH,
(uHaHCOBasI TOMOIILb.

«QpHCT HHA SHr» co3dana cHelualbHBIA JlemapTaMeHT, IpPHU3BaHHbIM pa3padaTbiBaTh U
pean30BbIBaTh MEpbI, HalpaBiICHHbIE Ha OOEeCreuyeHue OIN-TUMaJbHOro OanaHca MEeXAY JHMYHBIM U
pabouum BpeMeHeM. B kxommanum BBeneH ruOkuii rpaduk paGoTbl u cBoOoAHas (opma oxexnsl. B
Hacrosiiee Bpemsi Oosnee 135 000 cimyx)ammx claeAyrOT 3TOMY CTaHIAPTy pPadOTHI, YTO MO3BOJISIET UM
JIOCTUYb OIIPENIETIEHHOIO yCIleXa B Kapbepe.

Bonpocot u 3a0anusa
1. ChopmynupyiiTe cTpaTerniyeckyo 1eilb KOMIIAaHUN «DPHCT 3H]T SHI.
2. [ToctpoiiTe nepeBo 1eneit GUpMBI.
3. B gewm 3akimovaroTcs KOHKYPEHTHBIC TIPEUMYIIECTBa «DPHCT dHT SH»?
4. TlpoBenuTe KPUTHUYECKUM aHANU3 CTPATETMUECKUX YCTAHOBOK KOMIAHHMU MO JIOCTHUKEHHUIO
[EeJIEN.
5. CoopmynupyiiTe OCHOBHBIE KpuTepuH Ienenonaranus. Hackonbko nemu «9pHCT 3HA SHr»
COOTBETCTBYIOT 3TUM KpPHUTEpHUsIM?
5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLIMXCS
Temaruka pedeparTon:
1. Tlpouenypa pa3zpaboTKu IPOTHO30B CIPOCA HA TOBAphl U YCIYTH
2. Cucrema MpOTHO3MPOBAaHUS CIPOCa HA TOBApPHl M YCIYI'HM M €€ COCTaBHBIE SJIEMEHTHI: B3TJISI
COBPEMEHHBIX YUEHBIX
ITonxo1bl K UCCIENOBAHUIO U aHAJIM3Y CIIPOCA HACEJIEHUS Ha TOBAPBI U YCIYyTU
[TpuHIMIBI aHaIKM3a CIIpOca HAaceIeHHs Ha TOBaphl U yCIyIH

~ow
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OcoOeHHOCTH MOJICTUPOBAHMS CIIPOCA HACEJICHUS Ha TOBAphl U YCIYTH

Ananun3 TpeboBaHU, NPEIbIBIAEMBIX K MOJEISIM CIIPOCA HACEJICHUsI HA TOBAphl U YCIYTH
Knaccugukarus 1 BUasl MOAeeH MOKYNaTeIbCKOro CIpoca Ha TOBaphl U yCIYyTH

Metonuku aHamu3a BIMSHUS CIIpOCa HA TEXHUKO-I)KOHOMHYECKHE I10Ka3aTeNlu JesTeIbHOCTH
IPEIIPUITUS

9. AcnexTsl pOPMHUPOBAHUS CTPATEIMU YIIPABIEHUS CIIPOCOM Ha MPEIIPUATUSIX CHEPBI yCIyr

10. Ananu3 cTpaTeruii ynpasieHus CIIPOCOM Ha TOBAaphl U YCIYTH

NGO

5.4. IlepeyeHb BONPOCOB NMPOMEKYTOYHON aTTECTALMM MO AUCHUILINHE
Bomnpocel Kk 3x3aMeny
ConmanbHas chepa 1 OCHOBHBIE COITUANIbHBIC TIOKA3aTENN
[TpyHIMIIBI 1 METO/BI COLUANIBHOTO YIIPaBICHUS
Ocobennoctu ynpasieHus chepoit ycmyr
[TpoGiieMa HECOXPAHIEMOCTH YCIYT U OIIEHKA Ka4eCTBa YCIyT NOTPEOUTENIMU
[Tpeanpusitie chepbl cepBrca Kak CaMOCTOSATENIbHBINA X03HCTBYIOIMINNA CYObEKT
Opranuzanus U yrpaBJI€HHE MPOLECCOM OKa3aHUs YCIyr (WM CTPYKTypa mpoliecca OKa3aHHs
yeuyr)
7. Bunel npeanpusTuii cepBuca
8. Opranuzanus OCHOBHOTO IIPOU3BO/ICTBA
9. Tlokasarenu KadecTBa ycIyr U NpoAyKuuu. @opmMbl OpraHu3alii KOHTPOJIS KauecTBa
10. OcHOBBI OpraHu3aIuy 00CITYKUBAHUS MTOTPEOUTENEH
11. XapakTepuctuka BUJIOB YCIYT U (hopM 0OCTyKUBaHUS TOTpeOUTENEH
12. IlnanupoBanue Kak HeHTpaTbHas PYHKIUS YIpaBICHUS
13. Bunbl v IpUHIMIIBI TUIAHUPOBAHUS
14. O6bexTHI U GOPMBI OpraHU3aNY TUNIAHKPOBAHUS HA MIPEIIPUATHH
15. UadopmarimonHoe odbecreueHnue miIaHupOBaHUs
16. Meronbl mosry4yeHust BTOPUIHOM WH(POpMAIUN
17. Metonbl nosyyeHus NepBUYHON MH(DOpMaIUK
18. 3ammra nHGOpMALTUH
19. MeToonorus miIaHUPOBAHUS
20. TImanupoBanue B cdepe yciayr
21. Ilenu kak OCHOBA MJIAHUPOBAHUS
22. CocraBieHHe TeKyIIero (roJJoBOro) IiaHa OKa3aHus yCIyT
23. CozpeprkaHue U OpraHu3alys MJIaHOBOW pabOThl Ha MPENNPUATHAX CEpBHCA
24. IInanupoBaHue Ha MPEANIPUATHSIX CEPBHCA B YCIOBUSIX KOHKYPECHIIUU
25. Drtanbl CTpaTernuecKoro MiIaHuPOBaHUS
26. Bunpl, 321241 ¥ IPUHIIMITEL CTPATETUIECKOTO IJIAHUPOBAHUS
27. OrpaHMyYeHHs CTPATETNYECKOTO MJIAHUPOBAHUS
28. TUrbl phIHKOB
29. IToTpeOuTeNnbCKUil PHIHOK M €70 0COOEHHOCTH
30. Pa3nernbl miiaHa MapKeTHHTA
31. Pa3paboTka Oro/pkeTa MapKeTHHTa
32. OcoOCHHOCTH TIPOTHO3a U TIaHa
33. MeTo/p! MPOTHO3UPOBAHUS B 00JIACTH YCIYT CEpBHCA, OCOOCHHOCTH UX PUMEHEHHUS
34. TIpormecc MpOrHO3UPOBAHHUSI CITPOCa
35. Cucrema mokasareneit OleHKH crpoca
36. KpaTkas xapakTeprcTHKa OCHOBHBIX METO/IOB IIPOTHO3HPOBAHUS CIIPOCa
37. COBOKYIHBIN CIPOC U TNIAHUPOBAHKE BBIITyCKa MPOAYKIIUU
38. IIporHo3upoBaHue MPeIIOKEHUS (POIaXKH/COBITA) YCIYT U MPOJAYKIIUU B chepe cepBuca.
39. [InanupoBaHue NOTPEOHOCTU MPEANPHUATHS B MAaTEpHATIbHO-TEXHUUECKUX pecypcax
40. [InaHrpoBaHUE 3aKYMOK MaTePUATBHBIX PECYPCOB
41. Knaccudukanus u3aepkek Ha BbIIOJHeHHE yciyr. CocTaB 3aTpaT, BKIIOYAEMbIX B IIAHOBYIO
ce0eCTOMMOCTh MPOIYKIMU, paOOT U yCIYyT
42. PacueT TUIaHOBBIX KaJIbKYISAIUNA CeOECTOMMOCTH MTPOAYKIIMH, PAOOT U yCIyT

oukrwnE
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43. TlnaHupoBaHKUe CMETHI 3aTPaT Ha IPOU3BOJICTBO MPOAYKIIHH, PaOOT U yCIyT

44. [InanupoBaHUE CHIKCHHS CEOECTOMMOCTH yCIyr, paboT, TPOAYKIHH IO TEXHUKO-
HKOHOMHUYECKUM (pakTopam

45. IlnanupoBanue (UHAHCOBBIX PE3YJIbTATOB JAEATEIBHOCTH MPEANPUATHS U  OCHOBHBIX
(MHAHCOBBIX MOKa3aTeNeH

46. Ponp 1 Ha3HaueHUEe OU3HEC-TIJIaHa B COBPEMEHHOM IPEIPUHUMATEIbCTBE

47. lenu, 3agauu, GyHKIWH U TIPUHIIUATIE OU3HEC-TUTAHUPOBAHUS

48. CTpyKTypa U MOCIIeI0BaTeILHOCTh Pa3paboTKu OM3HEC-TUTaHa

49. BoaHble pa3aensl Ou3Hec-TIaHa

50. AnanuTrveckue pa3aenbl Ou3Hec maHa

51. BuyrpudupmeHHsie pa3aensl Ou3Hec-TuiaHa

52. duHaHCOBBIE aCMEKThl OM3HEC-TUIAHUPOBAHUS

53. [loreHnmanbHbIe PUCKU U OCOOEHHOCTH PUCKOB YCIIyT

54. Coneprxanue padboT 10 peaau3anuy Ou3Hec-TuIaHa

55. KoHTposp 1 cucTeMaTH4ecKoe neperaaHupoOBaHUE

Pa3znen 6. OueHouyHble CpeiICTBA NPOMEKYTOUHOM aTTeCTALNH (C KIHYAMM)

1. Ilpouumaiime mexcm u 3anuwiume npasuivusiti omeem. Omeem ciedyem 3anUcamo 8 8uoe HA36aAHUsL
HOPMAMUBHO20 aKma, He UCnoiv3ys kagviuku. [1opsoK TocyaapCTBEHHOM perucTpanud CyObeKTOB
NpEeANPUHUMATENIbCKON IEATEIbHOCTU PETJIaMEHTUPYETCH. . .

IpaBuiabHblil 0TBeT: DeepaibHbIi 3aK0H O rocy1apCcTBEHHOM PerucTpaluy HPUINYECKUX JIUIL
U MHIMBUAYAJIbHbIX mnpeanpuauMareseii (mum O3 O rocyglapcTBeHHOH PperucTpanuu
OPUAMYECKUX JHUI W WHAUBUAYAJIbHBIX NpeInpUHUMATENel) (omeem cmyoeHma modxcem Obimb
npeocmasiiel 8 UHmepnpemayuul, IKEUSALEHMHOU NPUBEOEHHOMY NPABUILHOMY OMEemy)

2. [Ipouumaiime mexcm u 3anuwiume npasuivhsiii omgem. Omeem ciredyem 3anucams ¢ MAaleHbKOU

OyKebl, 8 6ude 08yx cnos8, ucnoavizysa corws u. C 2014 roma akuuoHepHbIE OOIIECTBA BBIIETSIOT JIBYX

BUJ0B. OmpenenuTe BUIbI aKIIMOHEPHBIX 0OIECTB?

[IpaBuabHBIH O0TBET: MyOJMYHBbIE H HeMYOJUYHbIe (MM HeNMyOJUYHbIe U MYOJUUYHBIE) cmyoenma
Modcem Oblmb nPe0Cmas/ieH 6 UHMePRpemayuu, IKGUSALEHMHOU NPUBEOCHHOMY NPABGUIbHOMY OMEeny)

3. Yemanosume npasunvhyio nocredosamenvHocms OCHOBHBIX 3TAMOB MPEANPUHUMATENbCKON
JeSTeTbHOCTH:

1) mpou3BOACTBEHHBIN

2) 3aKITIOUYNTETBHBIN

3) peanv3anMOHHBINI

4) moArOTOBUTENBHBIN

IIpaBuiabHbIi oTBeT: 4-1-3-2

4. Vkaoswcume npasunvrnoe coomeemcmeue. CooTHeCUTE CyObEKTa MPEANPHUHUMATENBCKON JesITeIbHOCTH
C €ro XapaKTEePUCTUKOM:

1. MaauBuAyallbHbIN peANpUHUMATEND

2. CaMO3aHATHII

3. Kommepueckast opranuzanus

BapuanTsl 0TBETOB:

a) MIaTeNbIIUK HAIOTa Ha TPO(ECCUOHANBHBIN TOX0]T

0) puznueckoe JUI0, OCYIIECTBISIONIEE MPEATPHHUMATEIHCKYIO AETENHFHOCTh 0€3 00pa3oBaHUs
IOPUAMYECKOTO JIUIIO

B) IOPHINYECKOE JIUI0, OCHOBHOM IIEJIhI0 KOTOPOTO SIBIISIETCS M3BJICUCHUE TPUOBLTH
IIpaBuabHblii oTBeT: 1)-0; 2)-a; 3)-B
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5. Ilpouumaiime mexcm u 3anuwiume pazgéeprHymoiti 000cHosanHbill omeem. Omeem ciedyem
3anucamo ¢ MAieHbKol OYKabl:

JlaiiTe onpeneneHue MOHATUI0 MOHOIICOHUSA — JTO ... .

IIpaBuiabHBIA OTBET: BHJ HECOBEPIICHHONH KOHKYPCHIIMH, NPU KOTOPOHW Ha PBIHKE IMPHCYTCTBYET
TOJIKO OJUH TIOTPEOUTENb (omeem cmyoeHma Mmodcem Obimb NpPeocmasien 6 UHmepnpemayuu,
IKBUBANEHMHOU NPUBLOEHHOMY NPABUTLHOMY OMEEm))

6.1Ipouumaiime mexcm u 3anuwiume npasuivhoii omeem. Omeem ciedyem 3anucams ¢ MAleHbKOU
OYK8bi.

OCHOBHOU TENBIO MPEANPUHUMATEIIBCKON AESITETbHOCTHU SBIISIETCS

IIpaBUIbHBINH OTBET: H3BJIeUeHHe NPUOBLIH (MM MOJyUYeHUue MPUOBLIIN) (0meem cmyo0eHma Modcem
ObIMb npedcmagien 8 UHMepPnPemayuu, IKEUBALIEHMHOU NPUBEOEHHOMY NPABUILHOMY OMeemy)

7. Ilpouumaiime mexcm u 3anuwume pazeeprymulii 00ocnosannbvliii omeem. Omeem credyem 3anucamo
C MAEHbKOU OYKBbL:

[laiiTe onpeneneHue NOHATUIO HAJIOT - 3TO
IIpaBuiabHbIH oTBeT: popMa maTexa, B3uMaeMasi ¢ JJ0XO0J0B WIIM UMYIIECTBA IOPUIUUECKUX U
bu3HUeCKUX ML, XapaKTePHU3YIOIasics 0053aTeIbHOCTHIO, peTJIAMEHTAallNel pa3Mepa U CPOKOB
BHCCCHUA (omgem cmydeHma Mooicem bvimo npedcmaeﬂeﬂ 6 Unmepnpemayuu, IKBUBAICHMHOU
npUeOeHHOMY NPAGUILHOMY OMeemy)

8.Ilpouumatime mexcm u 3anuwiume npasuivHuill omeem. Omeem credyem 3aNUCAMb C MATEHbKOU
0yK8bL.

[TocTrenenHoe TEpeHECEHWE CTOMMOCTH OCHOBHBIX (POHIOB Ha TPOM3BOIUMYIO TPOIYKIIHIO B
HENAX HAKOIUICHHs JICHEXHBIX CPEACTB ISl TOJHOTO WX BOCCTAHOBIICHHS, JICHE)KHOE BBIPAKCHHE
(U3MYECKOr0 U MOPATILHOTO U3HOCA - 3TO
IIpaBu/IBLHBIH 0TBET: AMOPTH3ALUA

9.IIpouumatime mexcm u 3anuwiume npasuivhsiti omeem. Omeem ciedyem 3anucamoy ¢ MaieHbKOU
OYK8bi.

Komkun W.B. Hanmucan npoekT Oyayiiero Jiena, oTBEYalONIIMil Ha BONPOC, Kak HadyaTh CBOW OHM3HEC.
[Ipoext Komkuna BkItoyaer B cedsl ONMCaHKUE BCEX JIEHCTBUM, HAPaBJIECHHBIX HA OTKPBITHE U Pa3BUTHE
ero OM3Heca, a TaKXKe COJEPKHUT (UHAHCOBBIA OTUET O OYyAYIIMX 3aTparax, Joxojax M pacxoaax. OH
onpeaenui eNu U 3a1a4u OU3Heca, COCTOSHUE PhIHKA, OLEHWI KOHKypeHIHio. Yto Hanucan KomkuH
N.B.?

IIpaBuabHBIH OTBET: OM3HeEC-TIaH

10.Ilpouumaiime mexcm u 3anuwiume npasuivHulii omeem. Omeem ciedyem 3anucams ¢ MAaileHbKOU
0yK8bL.

®erucoB O.K. OTKpBUT OpraHu3aiuio, rjie MOJydYeHHEe MPUOBUIM HE BBICTYIIAET B KadeCTBE
ocHOBHOM menu. OHa BIIpaBe 3aHUMATHLCS MPEIIPUHUMATEIBCKON JEATEIBHOCTHIO JIMIIL MOCTOJIBKY,
MIOCKOJIbKY 3TO HEOOXOIUMO JIJIsl peai3alliy €€ YCTABHBIX I1eJIel, a MPUObLIb TIOJHOCTHIO MCIOJIB3YeTCs
JUISL CAMOPA3BHUTHUS M HE PACIPENENIeTCs MKy ydacTHHKamMu. Kakyro opraHu3anuio otkpbul DeTtncos
O.K.?
IIpaBuibHBI OTBET: HEKOMMEPYECKYI0 OPraHW3anui0 (WJIM HEKOMMep4YecKasi OpPraHu3aius)
(omseem cmyoenma modcem Oblmb NPeOCMasiieH 8 UHMepnpemayuu, KEUBAIEHMHOU NPUBEOEHHOMY
NPABUILHOMY OMEemy)

11.Ilpoyumatime mexcm u 3anuwume npasuivHull omeem. Omeem ciedyem 3anucamsv ¢ MAaleHbKOU
OyK8bi.

O0s13aHHOCTD U HEOOXOMMOCTh COBEPIIUTH ONPEICIICHHBIC IEHCTBIS, HAPABICHHBIE HA
BOCCTAaHOBJICHHE HEUCIIOJIHCHHBIX YCTAHOBJICHHBIX (JOTOBOPEHHBIX) 00s13aHHOCTEH (0053aTEBCTR),
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HapyLICHUN IPaB XO3IUCTBYIOUINX CYOBEKTOB, KIMEHTOB, pa0OTHUKOB, FOCY1apCTBa,
Ha3bIBACTCS IIpeANpUHUMATEIIEH

HpaBHJ’[LHbIﬁ OTBET: OTBCTCTBCHHOCTD
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Pa3nes 7. IlepeyeHnb yueOHOI TuTEepaTyphbl, HEOOXOAUMOM VIS OCBOCHUS M CHMIIJIMHBI

7.1. OcHOBHas IMTEpPaTypa

1. BI/IHOF'paILOBa, C. A. OpraHH3auH51 W INIaHUPOBAHUEC NCATCIIBHOCTHU HpeI[HpI/IHTI/Iﬁ cEepBHCA y‘{e6HOG
mocobue mis OakamaBpos / C. A. Bunorpagosa, H. B. Copokuna, T. C. XXnanosa. — 3-e uzg. — Mocksa :
HamkoB u K, Ait [Iu Dp Menua, 2020. — 207 ¢. — ISBN 978-5-394-03797-9. — TekcT : 3JIEKTPOHHBIN //
Ludposoii oopazoBarenbHblii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/137762.html

2. Open, 0. B. Opranuzamus v TUIaHUPOBAHUE JEATEIHHOCTH MPEANPHATHI cepBHCca : yaeOHOE
noco6ue / 0. B. Open, /I. B. Illnaes, A. A. Copokun. — CraBpomnons : AIPYC, 2023. — 140 ¢c. —
Texcr : anmektponnbii // Iludposoit obpazoBarenbHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/139018.html

3. DKOHOMUKA M OpraHu3alus JesTeIbHOCTH MpeanpusITHii cepBuca : yuebHoe nocodue / 0. B.
Open, C. C. Baitnexosckasa, H. H. TenpnoBa [u ap.]. — CraBponons : CrTaBponoyibCKui
TrOCYJIapCTBEHHBIN arpapHbiii yHuBepcuteT, 2022. — 136 ¢. — Tekcr : anexrponHsid // LudpoBoi
obpazoBatenbHbii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/133779.html

7.2. lonoTHUTeIbLHAS JUTEpPaTypa

4. MonokoBa, E. . IlnanupoBanue NeATEIHHOCTH MPEANpHUATHS : ydeOHOe mocodbue / E. .
MornoxkoBa, H. II. KoBanenko. — 2-e u3a. — CaparoB : By3osckoe obpa3zoBanue, 2019. — 194 ¢. —
ISBN 978-5-4487-0418-5. — Tekcr : osnexrponHsiii // Iludpooit obpazoBarenbhblii pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/79780.html

5. IlnanupoBanue aesrensHocTH opranmzanuu. Y.l : yyeObHoe mocobue / coctaButenu T. H.
Koctiouenko, A. P. baiiuepoBa. — CraBpononb : CTaBpOIOJIBCKHI TOCYAapCTBEHHBIM arpapHbIi
yauBepeuteT, 2023. — 60 ¢. — Texkct : anekrponnsiit // Ludposoit oOpazoBatenbHblii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/138978.html

6. [lnanupoBanue aestensHOCTH opranuzauuu. Y.2 : ydeOHoe mocobue / cocraBurenu T. H.
Koctiouenko. — CtaBpomnoib : CTaBpONoOJbCKHIM TOCYIapCTBEHHBIN arpapHblii yHUBepcuTeT, 2023, —
96 c. — Tekcr : anextponnslii // Ludposoit oopazoBarensHbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/138979.html

7.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTepHeT»
1. http://www.economy.gov.ru — MHUHHCTEPCTBO SKOHOMHYECKOTO pa3BUTHS Poccuiickoii
®denepanuu.
2. http://www.csr.ru— LleHTp cTpaTernueckux pa3pabdoToK.
3. http://www.iet.ru— Wuctutyr skoHoMuueckoit monutuku umenn E.T. Taiinapa (MucTHUTYT
laiinapa).
4. http://lwww.hse.ru— HarvoHa bHBIA HCCIIEAOBATEIbCKAN YHUBEPCUTET BpIcHias —ImKosa
9KOHOMHKH.
5. http://corruption.rsuh.ru— IleHTp MO M3YyYCHHUIO HENlETATbHOW KOHOMUYECKOH NESTeIbHOCTH
npu PITY.
6. http://gallery.economicus.ru— I'asiepest 3KOHOMHCTOB.
7. http://www.ecsocman.edu.ru— ®exnepasnbhbiii oOpazoBarenbHbiii optan — Y9KOHOMUKA,
conoJiorvs, MEHEJDKMEHT — yueOHble MaTepHaIbl.
8. http://hh.ru— Head Hunter.
9. http://gks.ru— ®enepanbHas ciyx0a rocyJapCTBEHHON CTaTHCTHKH.
10. http://www.consultant.ru/— KoncynsrataT [Titoc
11. http://www.garant.ru/— I"apant
12. ITporpamMHOe obOecrieueHue Il OpTaHU3aIiH KOHPEepEeHITHN
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https://www.iprbookshop.ru/139018.html
https://www.iprbookshop.ru/79780.html
https://www.iprbookshop.ru/138978.html

Pazgen 8. MatepunanbHo-TeXxHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCyLIeCTBJIeHUsI 00Pa30BaTeIbHOI0
npouecca no AUCHUILINHE

8.1. YueOHbIe ayauTOPHH JIsI NMPOBeAeHHs] JEKIUOHHBIX M NMPAKTHYECKHX 3aHATHI (114
NPOBEJCHUS 3aHATHA JIGKIIMOHHOTO W CEMHHApPCKOTO THUIA, TPYNIOBBIX W HHIUBUIYaTHHBIX
KOHCYJIbTAIMM, TEKYIIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTallMd O0Yy4aroIIMXCs BCEX HaIpaBiICHUl
TTOJTOTOBKH).

YyebOnas aynmutopusi 000pyI0BaHa:

- Cton s mpenoiaBaTes

- Ctyn uist mpenojaBaTess

- Ctonbl a1t 00ydaronmxcs

- Ctynbs 1151 00y4aronmxcs

- MenoBas nocka

- KommiproTep asst mpernogaBaress ¢ BHIXOJJOM B HHTEPHET
- [IpoekTop

- DKpaH Ui IPOeKTOpa

- Komnbroteps! 17151 00yqaroniuxcst

-AKycTUYeckasi cucTeMa

8.2. Ilomemienue a1 CaMOCTOSATEbHOW pPadoThl o0y4dawumxcsa (mOMeleHHEe OoO0ero
MOJIb30BAHUS C TOJKIIOYCHHEM K CHUCTEMaM TEJIICKOMMYHHKAIIMM W C OOECIeYeHHEM JI0CTyla B
AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBaTeabHyto cpeny (aoctym B cetb MuTepueT, Wi-Fi, riiobansHbie
MTOMCKOBBIE CHCTEMBI, SJICKTPOHHAS TI0YTa U T.]1.)

Crneunanu3upoBaHHas MeOelb U TEXHUYECKHE CPEICTBA O0YUCHHUS:

- Ctoxn s mpenoraBaTes

- Ctyn [uist mpenoiaBaTes

- Ctoubl A1 00yyarommxcs

- Ctynbst 1151 00y4aronmxcs

- KoMIieroTeps Juist MpernojaBaTelisi ¢ BBIXOJI0M B HHTEPHET

- KoMmibroTeps! u1st 00y4aromuxcsi BBIXOJIOM B HHTEPHET

- [TO: MS Oftice, Annexc 6payzep

- [Tudposoii oOpazoBatensHblil pecypc IPR SMART
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Pasznen 9. MeToanuyecKue YKazaHusd 1J1s1 oﬁyqamumxca M0 OCBOCHHUIO JUCHHUITJIMHBbI

OnHoil W3 1menedl MOATOTOBKH OOYYAIOMIMXCS 10 YIPABICHYECKUM JUCIMIIMHAM SBIISIETCS
dopMupoBaHue U pa3BUTHE JTUYHOCTHBIX Ka4eCTB OyAyHIMX crienuanucToB. [Ipu 3ToM Taxke pemaercs
3aJa4a BOCIIUTAHUS BEICOKOW KYJIBTYPBl TBOPUECKOTO 0OpaIeH st ¢ HayKOM.

[Iupora Kpyro3opa cnenuanucTa Jo00ro mpopuis SBISETCS HACYHIHOM MOTPEOHOCTHIO HAIIETO
obmectsa. [y co3nanus ycnoBuil popmupoBaHust Ou3HEC-KPyro3opa HE0OX0qUMa HHTETPALUsl 3HAHUH,
IOJTYYCHHBIX HA Pa3HBIX YpPOBHSAX oOpa3oBaHusA. bynyiiee mokojeHue AOIKHO OEpeXHO XPaHHUTh U
NPUYMHOXXaTh JOCTM)KEHHUS UEJIOBEUECKOW KyIbTyphl. BakHo, dYroObI OHO HE OCTaBaJoCh
PaBHOJYIIHBIM, @ MOTJIO U3MEHATH Ce0s U BIMATH Ha OKPYKAIOIIMN MHUD.

KpoMe TOro B COBpPEMEHHBIX HAayYHBIX HW3BICKAHHMSIX BO3HUKAIOT TPOOJIEMBI HPAaBCTBEHHOTO
HOPSIKA, CBS3aHHBIE C TEM, YTO HEOOXOAWMO HE MPOCTO BBIIOIHUTH KAKOE-THOO HCCIECAOBAaHHUE HIIH
c/enaTh Hay4yHOE OTKPBITHE, HO M OCO3HATh €ro BO3MOXKHBIC MOCJIEACTBUS. bymymwmii crenuamuct
JOJDKeH 00JagaTh SKOJOTMYECKOM T'PaMOTHOCTBIO TPH BHEJAPEHHH BCEBO3MOJXKHBIX HOBIIECTB B
IPOMBIIIUIEHHOE IPOU3BOACTBO, TPAHCIIOPT, CEIBCKOE X035 CTBO.

AyauTopHBIE 3aHATHS JOJDKHBI HE TOJBKO JaBaTh CHUCTEMAaTH3MPOBAHHBIE OCHOBBI HAYYHBIX
3HaHUH TI0 COOTBETCTBYIOIIEH TeMe, pacKpbIBaTh COCTOSHHSI W IEPCIEKTUBBI  Pa3BUTHSA
paccMaTpuBaeMbIX BOIPOCOB, CKOHICHTPUPOBATh BHUMAaHHE OOYYaIOMIMXCS Ha HauOoiee CIIOKHBIX
Y3JIOBBIX BOIIPOCAX, HO U CTUMYJIUPOBATh WX aKTUBHYIO MO3HABATEIBHYIO JIEATEIHLHOCTD, (DOPMUPOBATH
TBOPYECKOE MBIIICHHE.

[Ipy M3ydeHuM AUCHUIUIMH OOYYAIOUIMICA TOJDKEH MOJMYYHTh MPEICTABICHHE O POJIM U3ydyaeMOi
JHMCLUILIMHEL B COBPEMEHHOM MHpE, B MHUPOBOH HCTOpHMM M KynbType. IIpenomaBatens o0s3aTesnsHO
JOJDKEH YYUTHIBATh HCTOPUYECKHE AaCHEKThl HM3y4aeMOW JUCHUIUIMHBI, BOCIUTBHIBATH YYBCTBO
NaTpHOTHU3MA M TOPIOCTH 32 CBOM HapOJI, TOKA3bIBask POJIb OTEUYECTBEHHBIX YUEHBIX B PACCMATPUBAEMBIX
Hay4yHBIX IpodiemMax.

YciaoBus ocBoeHUs 06pa30BaTeJIbHOI‘O nmpomecca nmo JMCuuImnJaInHe Oﬁy‘lal{)llll/lMl/ICﬂ C
OrpaHUYC€HHBIMHA BO3MOKHOCTAMH 3/I0POBbHA

OOyueHue 0OydarOUIMXCSl WHBAIMIOB W OOYYarOIMXCS C OrPaHMYEHHBIMH BO3MOXKHOCTSIMH
3/10pOBbSl  OCYILECTBIISIETCSI OCPEACTBOM TPUMEHEHHS] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mpoBeneHuM y4eOHBIX 3aHATUM 1O JAUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEIUNHBIE
KOMIIJIEKCHI, JJIEKTPOHHBIEC YUEOHUKH U yueOHbIE TOCOOUs, aJallTUPOBAHHbIE K OTPAHUYEHUSM 3/I0POBbS
oOydJaronmxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBAaHBl MYJIbTUMEIUMHBIMM KadeapaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIOUIUMH YCUIIUTh 3BYK JIJIsl KATETOPUU C1a0O0CIbIIAMX 00yJaromuxcs, a
TaKXe MPOEKLMOHHBIMU SKpaHaMH, KOTOpPbIE YBEIMUMBAIOT U300paKEHNE B HECKOJIBKO pa3 U MO3BOJISIIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaIIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHUSL.

[Tpu 0OyueHun UL ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCs YCHIIMTENb CIyXa JUIsl CIaboCIbIIIauX
mopaeit Cyber Ear monens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHPUHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecs € OrpaHHMYEHHBIMM BO3MOXXHOCTSIMH 37I0pOBbS, OO€CleueHbl MEYaTHBIMH H
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IporpaMmbl, y4eOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbl
JUISL CaMOCTOSITEIbHON padoThl U T.1.) B (opMax, aJalTHPOBAHHBIX K OTPAHUYEHUSIM HMX 3/I0pOBbS U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIML ¢ HAPYIIEeHUsIMU 3PeHus:

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B (hopme aynuodaiina;

JJIS1 JIML ¢ HAPYLIEHUSIMM CJIyXa:

- B Ie4aTHoO# (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

AJIS JIML ¢ HAPYLIEeHUSIMH ONIOPHO-ABUTaTeIbHOI0 annapara:

- B Ie4aTHou opme;
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- B (hopme 3IeKTPOHHOTO TOKYMEHTA;
- B popme ayaunodaiina.

30



y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouas nporpamma y4eOHOM TUCIUTUIUHBI

Opranuszanus ¥ IVIAHKPOBAHUE NPeANPUHUMATEILCKOM
NAeATeJIbHOCTU B cepe rocTenpuUMCTBA U 001IECTBEHHOT0
NUTAHUSA

(Haumernoganue Oucyuniunvl 8 COOmeemcmsuu ¢ y4eOHolM niaHoM)

JlenenéBa Mapuna BukropoBHa

(©amunus, Ums, Omuecmso cocmasumenst)
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