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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae
1.1. llean ocBOeHHUSI AMCIUILIMHBI

JuctumiinHa «YnpaBjieHHe TMPOEKTAMH» BXOIUT B 00f3aTEJBHYK YacTh JUCIUIUINH
MOArOTOBKU MO HampabiieHuto noAroroBku 38.03.03 YmnpapieHue mnepcoHaoM, HANPABJEHHOCTb
(mpoduib) «YnpapjieHHe MEPCOHAJIIOM B OTPACsAX U cepax nesTeIbHOCTID.

L{enbi0 TUCHMILIMHBI sSBiIsgeTcs hopMupoBaHne KoMmmeTenuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMuy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHOU 06pa308amenIbHOU NPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

YK-2 CniocoGen ompenesiTb KpYyr 3aJad B paMKax NOCTABJIEHHOW WLeJHM M BbIOMPATH
ONTHUMAJIbHbIE CHOCO0ObI UX pellleHHs, UCXOAsl U3 AelCTBYIOIIHX NPABOBBIX HOPM, MMEIOLIUXCS
pecypcoB U OrpaHMYCHUI;

JdecKpunTopbl yHUBEPCAJIbHBIX KOMIIETEHIMI:

YK-2.1 CnocobeH BbIOpaTh ONTUMAIBHBIE CIIOCOOBI MPH pa3padOTKE MPOEKTA, OMPEICICHUN €ro
KOHEYHOH IeJIH, UCXO/S U3 JCUCTBYIOIIMX TPABOBBIX HOPM, UMEIOIIUXCS MAaT€PHAIBHBIX U TPYIIOBBIX
peCypcoB, OTpaHUYECHU I

VYK-2.2 CrnocobeH ompenenuTh Kpyr 3aJad B paMKax IOCTaBJICHHON Ienu mpu pas3paboTke u
pean3aluu NpoeKTa

B pesynbrare ocBOEHHS MUCIUILUIMHBI Y CTYJEHTOB JIOJDKHBI OBITH CHOPMHpPOBAHBI MHIUKATOPHI
KOMIIETCHIINH:

O06o0mennas TpyaoBas Kox n HammeHnoBanmne Koa v HauMeHOBaHUE MHANKATOPA
(pyHKuMsA/ TPy0Bas AECKpHUIITOpa poctukennst komnerenuuii (u3 I1C)
pynknus KOMIIeTeHIN i
I1C 07.003 Cneuuanuct mo | YK-2.1 CriocobeH | 3uanue:
ynpaBJieHHI0 iepcoHaiom | BeIOpath ontumainbHble | [IC 07.003 Cnenuaiauct mo ynpabJIeHHIO
CIO0COObI IIPH | IePCOHAJIOM
pazpabotke  mpoekta, | U/I-1 VYK-2.1. HopmaruBHble mpaBOBbIC
B.  JlesiTeJLHOCTH | OIPECIICHUH €ro | aKThl, ONPEACISIOINE HOPMBI TPYAOBOTO
no o0ecneYeHuI0 | KOHEYHOM nienu, | mpasa (B/01.6)
NEePCOHATIOM HACXOAs w3 | UJ-2  VYK-2.1. Tlopsimox  ompeneneHus
B/01.6 Coop | nelicTBYIOIMNX NEepCHEeKTUBHON M TeKyllell MoTpeOHOCTH B
unghopmayuu 0 | IPaBOBBIX HopM, | iepconaie (B/03.6)
nompeoénocmsax UMEIOIINXCS Ymenus:
Op2aHu3auyuu 8 nepconae MaTepHaIbHBIX u | U1-3 YK-2.1. OGecrnieunBath COOJIOICHUE
B/03.6A0munucmpu | TpyIOBBIX  PECypCOB, | TpeOOBaHUI 3akoHoOnaTeNnbCTBa Poccuiickoit
poeanue npoueccog | OTpaHUYEHUN @denepanii ¥ KOPIIOPATHBHBIX IOJIIUTHK B
obecneuenusn nepconanom u | YK-2.2 Cnocoben | obimactu 00pabOTKM MEPCOHANBHBIX JaHHBIX
COOMEEemCmayuLezo OTPENIENIUTh KPYT 3a1a4 | U KoHpuaeHnansHoi nadopmarmu (B/01.6)
00Kymenmoooopoma B pamkax | MJ1-4 YK-2.2. PaboTtars B nH(OpMAIIMOHHBIX
ITOCTaBJICHHOMN LeJIH | CUCTeMaX, UCIOJIb30BaTh HU(PPOBHIE YCIYTH U
npu  pa3paboTKe U | CepBUCHI o coopy, aHanmu3y |
peanu3aiiy mpoeKTa CTPYKTYPHUPOBaHUIO noTpeOHOCTH
opranu3anuu B kaapax (B/01.6)
Hasgviku u (unu)onvim oessmenvHocmu:
IIC 07.003 Cneuuajuct mo ynpabJCHHIO
NEepPCOHAIOM
na-s YK-2.1. Ananuz MIPOLIECCOB
JTIOKYMEHTOO0O0POTA, JTOKATHHBIX TOKYMEHTOB
o BOINpocaM OOECNeYeHHs IePCOHATIOM
(B/01.6)
NA-6 VYK-2.2. Ananu3 pelHKa Tpyaa H
MepcoHaNa OpraHu3allud MO0  MPOQUITIo
BaKaHTHOMU JOJDKHOCTH (mpodeccun,




cnenuanbaoctn) (B/01.6)

1.2. MecTto qucuumjinnsl B crpykrype OIIOIT BO
HanpasJjenusi noAroroBku 38.03.03 Ynpagsiienue nepcoHaJioM, HANPABJIEHHOCTH (PO UIIb)
«YnpaBJjieHHe IePCOHAJIOM B OTPAC/IsSIX U cepax AesATeJIbHOCTH»

Ne IpenmecTByronue 1ucuumInHbI Hocaenyromme TUCHUUNIMHBI
(1M CUMILTHHBI, U3y4YaeMble NapaJieIbHO)
1 2 3
OcHoBBI TPO(HECCHOHATTLHOTO PA3BUTHS
1 MeHekepa (Beenenue B HanpaBieHue buzHec-nnanupoBaHue
MOATOTOBKH)
2 MHBeCTUIIMOHHBINA aHAIIN3
3 OKOHOMUYECKHUH aHaIu3
4

Ilocnedosamenvrocms popmuposanus KoMnemeHyuti 6 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEHA 8 3A8UCUMOCTIU OM (OpMbl U CPOKA 0OYYeHUs, a MAKICe NPEenodasanusi ¢ UCHONb308aAHUEM
OUCTMAHYUOHHBLX MEXHON02UU 00)YeHUsL.

1.3. HopmaTuBHasi JOKYMEeHTAUSs

Pabouas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:
- @enepanbHOTO TOCYAApPCTBEHHOTO 00pA30BATEIIFHOIO CTaHIApTa BBICHIEr0o OOpa3oBaHMS 110
HanpasieHuto noarotoBkd 38.03.03 VYmpasiieHHe 1epcoOHAIOM, HANPAaBJEHHOCTb (mpoduib)
«YnpasJieHHe NIEPCOHAJIOM B 0TPac/IsAX U cepax esiTeJIbHOCTHY,
- VYuyebHoro 11aHa HampasieHus noArotroBku 38.03.03 YnpaiieHne nepcoHaoM, HANPABJEHHOCTh
(mpoduab) «YnpasiieHHe MEPCOHATIOM B 0Tpacsx u cepax aesstenbHocTH» 2026 ro10B HabOpa;
- O06pasma paboueii mporpaMmsl yueOHO# quctuuinHbl (mpukas Ne 27-O ot 01.02.2021 r.).




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Tema TUCHUNINHBI

TpyroeMkocTh

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
Ja | 13,
C3)

MMpak.
Hoar.

Kox unaukaropa u
JEeCKPUNTOPA T0CTUKEHU S
KOMIIeTeHIINH

2

4 5

6

8

OcHOBHBIE IOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTaMU

V-1 YK-2.1.
WJ-2 YK-2.1.
WJ-3 VK-2.1.
WJI-4 YK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

JKM3HEHHBIN TUKI U CTPYKTYpa
MIPOEKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

VYrpasineHue conepKaHueM
pOeKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

YnpasneHue BpeMeHEM MPOEKTa

WJI-1 VK-2.1.
WUJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

YnpasieHrue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
W12 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

anaBneHHe Kaue€CTBOM ITPOCKTA

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

VYrpasneHne puckaMmu IMpoeKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

YipaBieHue NepcoOHAIOM

WJI-1 VK-2.1,




IIPOEKTa

W12 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

Bua npoMekyTo4HOM aTTecTannu
(Ox3amen)

54

Hroro

108

16 16

16

22

OuHo-3a04Hasi popma 00yueHHs (IOJIHBII CPOK)

Tema TUCHMIIIAHBI

TpynoemkocTb

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
J | (13,
C3)

Ipak.
IMoar.

Kox unagukaropa u
AEeCKPUITOPA JOCTHXKEHU S
KOMIIeTeHIU i

2

4 5

6

8

OCHOBHBIE TIOJIOKEHUS] TEOPUHU
YIIPaBIICHUS MTPOEKTAMU

WUJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

JKU3HEHHBIN UK U CTPYKTypa
IIPOEKTa

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

VYnpasieHue coaepkaHuemM
MIPOEKTa

WJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

VYrnpaBieHue BpeMeHEM MPOEKTa

WUJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.2.
UJI-5 VK-2.1.
UJ1-6 YK-2.2.

VYnpaBiieHue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

anaBneHHe Ka4CCTBOM IIPOCKTA

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

VYnpasiieHue puckamu IpoeKTa

VJI-1 VK-2.1,




V12 VK-2.1.
WJI-3 VK-2.1.
WJT-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

VYpasieHue nepcoHagom
MIPOEKTa

V-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 YK-2.1.
WJI-4 YK-2.2.
WJI-5 YK-2.1.
WJI-6 YK-2.2.

Buja npoMexyTOYHOM aTTecTAlMHU
(Ik3ameH)

54

Hroro

108

8

8

8

38

OuHo-3204Has1 popMa 00yueHuUsI (YCKOPEHHOE 00yUeHHe, MIOJTHOE YCKOPEHHOe 00yieHHe)

TemMa THCHUNJINHBI

TpyroeMkocTh

AyauTopHbIe
3aHATHSA

CPO

Bcero

JI

3
(13,
C3)

MMpak.
Honar.

Koa unaukaropa u
AEeCKPHUNITOPA T0CTUKEHMSI
KOMIIETEHIHN A

2

4

5

6

8

OcCHOBHBbIE TOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

11

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI1-6 VK-2.2.

JKW3HEHHBIN UKII U CTPYKTYpa
MpOEKTA

WJI-1 VK-2.1.
UJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ-4 VK-2.2.
WJI-5 VK-2.1.
UJI1-6 VK-2.2.

VYmpasnenue conepKaHueM
IIPOEKTa

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

anaBneHHe BPCEMCHCM IIPOCKTA

11

WJI-1 VK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

VYnpaBieHue CTOMMOCTBIO
MPOEKTa

11

WJI-1 VK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.




6 | YnpaBieHue KaueCTBOM MPOEKTa

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

7 | YipaBieHue puckamu IpoeKkTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 YK-2.1.
WJI-6 VK-2.2.

VYnpasiieHue nepcoHaiom
IIPOEKTa

WJ-1 YK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

Bua mpome:KyTOYHOI aTTeCTAIINA
(IK3ameH)

36

Hrtoro

108

8 8 8

56

3aouHasi popma 00yueHus1 (MOJIHBII CPOK)

Ne Tema 1MCHMIITIMHBI

TpyroeMKkocTh

Bcero

AyauTopHbIe
3aHATHSA

3
J |13,
C3)

Ipak.
IToar.

CPO

Koa unaukaropa u

JeCKpUNTopa
TOCTHKEHUA
KOMIIeTeHIIMI

1 2

4 5

6

8

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIIPABIICHUS MTPOEKTaAMU

15

11

UJ-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJ1-6 VK-2.2.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

11

11

UJ-1 VK-2.1.
W12 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

VYnpasiieHue coaepkaHuemM
MIPOEKTa

11

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

4 | YopaBieHue BpeMeHEM MTPOEKTa

13

11

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.




WJI-6 VK-2.2,

VYpaBieHue CTOUMOCTBIO
MIPOEKTa

15

11

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 YK-2.1.
WJI-4 VK-2.2.
WJI-5 YK-2.1.
WJI-6 VK-2.2.

praBHeHI/Ie Ka4CCTBOM IIPOCKTA

11

11

WJ-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 YK-2.1.
WJI-4 VK-2.2.
WJI-5 YK-2.1.
WJI-6 VK-2.2.

YnpaiieHue puckamu MpoeKTa

13

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

VYpasieHue nepcoHagom
MIPOEKTa

10

10

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

Buja npoMexyTOYHOI aTTeCTALMHU
(Ix3amen)

Hroro

108

6] 6 6

87

3aouHasi (popma oOyueHust (YCKOpPeHHOe 00yUeHHe, 0JIHOE YCKOPEeHHoe 00y4YeHue)

Tema nuCHHUNINHBI

TpyroeMKocTh

Bcero

AyauTOpHBIE
3aHATHUA

CPO

Kon unnnkaropa n
AECKPHUIITOPA 10CTHKEHUS

KOMIIETeHIIMH

3
a |13,
C3)

Ipak.
Iloar.

2

4 5 6

8

OcCHOBHBIE TIOJIOKEHUS TEOPUU
yIIpaBJIeHUS IPOEKTaMHU

15

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

11

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.2.
WJI-5 VK-2.1.
WJI1-6 VK-2.2.

VYnpasieHue coaepkaHueM
MPOEKTa

11

11

WJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2,




VJI-5 VK-2.1,
WJI-6 VK-2.2.

WJI-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

4 | YopaBieHue BpeMeHEM MTPOEKTa 13 2 11

na-1 YK-2.1.
NJ-2 YK-2.1.
VYrpaBieHrue CTOMMOCTBIO Na-3 YK-2.1.
IIPOEKTa 13 2 2 1 -4 YK-2.2.
-5 YK-2.1.
NJI-6 YK-2.2.

UJI-1 YK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI1-6 VK-2.2.

6 | YmpaBieHnue KaueCTBOM IMPOEKTA 11 11

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

7 | YupaBiieHHE pUCKaMH MPOEKTa 12 12

Na-1 YK-2.1.
-2 YK-2.1.
VYnpasiieHne nepcoHaiom 12 12 Na-3 YK-2.1.
MIPOEKTa -4 YK-2.2.
Na-5 YK-2.1.
-6 YK-2.2.

Buja npomexyToYHOM aTTecTalNU

(9x3ameH) 12

Hroro 108 4 4 4 91

Paznen 3. Conep:xkaHue TMCHUTLIMHBI
3.1. Conepxanue TMCUMILTHHBI

Tema 1. OcHOBHBIE 0/102KEHUSI TEOPUH YIIPABJIECHUS MPOEKTAMHU

[TonsiTe «@pOEKT», «ympaBieHue IMpoekTamu». CyIIHOCTP M TNPEUMYILIECTBA IPOEKTHOIO
YIIPaBIECHUS.

ITpoekrt. IIporpamma. CyiecTByromye TpakTOBKH MOHATHS poekT. [Ipu3Haku npoekra. [Ipoekt u
pOrpaMMbl Kak OOBEKTHI YIPABIEHUS, UX XapaKTEPUCTUKHU. TpH acleKkTa peaqu3alud IpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

PaznoBugHOCTH M Kinaccudukaius mpoekToB. OcOOEHHOCTH pa3IMyUHbIX BUIOB IIPOEKTOB.

Hcroprueckue MpEeAnoChUIKA U YCIOBUS IOSBICHUSA HAYKH U NPAKTUKU YIIPABJICHUS MPOCKTAMMU.
OBOJIOIMOHHOE Pa3BUTHE YNPABJICHUS MMPOEKTAMH KaK CAMOCTOSATEIbHOW 00JacTW HAyKH U MPAKTHUKU
YIIPABJICHUYECKOU EATEIBHOCTH.

OcCHOBHBIE METOBI, UCTIOIB3YEMBIE B IIPOCKTHOM JESATECIBHOCTH.

[Tonstue yyacTHHKOB mpoekTa. COCTaB y4YaCTHHUKOB MpoekTa. Poib M (yHKIMH OCHOBHBIX
Y4aCTHUKOB. B3aummopneicTBue ydaCTHMKOB IpoekTa. IIpumepsl omnpeneneHuss cOCTaBa Y4acCTHHKOB
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IIPOEKTA.
OpranuzalvoHHbIE CTPYKTYPHI YIIPaBIECHUS MPOEKTAMHU.

Tema 2. ’/Ku3HeHHBIH IUKJ U CTPYKTYpPa MPoeKTa

Crpykrypsl npoekta. Ilonstue cTpykTyp mnpoekrta. [IpuHIMIBI CTPYKTYpHOH JAE€KOMIIO3ULIMU
npoekra. [IpaBuiia mocTpoeHust CTpYKTyp HpoekTa. Tumbsl ¥ IpUMepsl CTPYKTYPHBIX MOJEIIEH IIPOEKTa,
UCTIONB3YEMBIX B YNpaBleHUHM MpoekTamu. [loHATHS ku3HeHHOro nukia u (a3 mpoekra. OOmas
CTPYKTypa JKU3HEHHOI'O LUKJA NPOEKTAa. Pa3HOBUAHOCTH M NPUMEPHI KU3HEHHBIX LUKIOB IPOCKTOB.
B3anMoCBs3b KH3HEHHBIX IUKJIOB MPOEKTa, MPOAYKTa M opranu3anuu. CocTaB M coaepikaHue padboT
OCHOBHBIX (a3 >KM3HEHHOIO IMKJIA npoekTa. [loHsATHEe M Ha3HaueHUE BEX U KOHTPOJIBHBIX COOBITHH B
npoekre. [Ipumeps! ToCTpOeHUs KU3HEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHue coep:kaHHeM NMPOEKTA

[Ipenmernpie  obmactu  mpoekra.  basoBble  (QyHKUMOHaNBHBIE  O0JIAaCTH  yIpaBICHUS
IpOEKTaMH. YTIpaBJIeHUE CoJepKaHueM U o0bemMaMu paboT. DTarbl mpolecca yIpaBiIeHUs CoAepKaHueM
MPOEKTA.

[Ipomuiecc cbopa TpeGoBaHUiA, €r0 UHCTPYMEHTHI U MeTObl. Mepapxus TpeOoBaHMil ISl TPOEKTA.
Martpuiia oTcineXMBaHMs B3aUMOCBSI3aHHBIX TPEOOBAHU.

[Tpouecc ompeneneHust copepxaHus mpoekra. [Ipouecc MOATBEPKIEHUS COJEp)KaHUS IPOEKTA.
[Tpouecc ympaBiieHUs U3BMEHEHUSIMHU COJIEP>KaHuUs IPOEKTA.

Tema 4. YnpaBiieHue BpeMeHeM MPOEKTa

[enu, 3a1auu U METO/IbI YIIpaBJIEHUs BpeMeHeM poekTa. CeTeBble rpaduKu METOa KPUTUUECKOTO
nytu (CRM). CeteBsie rpadguku merona MPM. Ceresble rpaduxu metona PERT. CereBbie Mopenu
metoga GERT. CereBble MaTpulbI.

CereBas Mozenb «paboTa-crpenkay. CeTeBasi MOJIENb «pad0Ta-BEPIIMHAY.

Metoa KpUTHYECKOTO IMyTH M CXE€Ma €ro npuMeHeHus. BeegeHue GUKTUBHBIX M TOMOJHUTEIBHBIX
COOBITHIA.

[Tpoueccel ynpasienust BpemeHneMm. Onpenenenue oneparuil. OnpeneneHue nociaea0BaTelbHOCTH
onepauuii. OneHka pecypcoB omepanuil. OLeHKa JIMTENbHOCTH omnepauuid. Pazpa®oTka pacnucanus.
VYrpaBneHne pacliuCaHUEM.

Tema 5. YnpasiieHHe CTOUMOCTBIO IIPOEKTA

Croumocth mnpoekta. CoCTaBisIOIIME OLEHKH CTOUMOCTH MpoekTa. OcoOEHHOCTH MPOEKTa,
YYUTBIBAEMBIE IIPU YIIPABIECHUU €I0 CTOUMOCTBIO.

MeTopl OLIEHKH CTOMMOCTH: KCIIEPTHAs OLICHKA, TapaMeTprudecKas OLICHKA, OLIEHKA 110 aHAJIOTaM,
OLIEHKA «I10 TPEM TOUYKaM», OLIEHKAa «CHH3Yy BBEPX», OLIEHKA «CBEPXY BHU3», AHAIMU3 PE3E€PBOB, AHAIIN3
IPEI0KEHU I UCTIONHUTENEH, CTOUMOCTb Ka4eCTBA.

HpI/IHHI/IHBI OILCHKHU CTOMMOCTH ITPOCKTA.

Pa3pabotka cmet. bropkerupoBanue. Alroput™ pa3paboTku Oro/pKeTa.

[Toxazarenu ayisg oueHKH (UHAHCOBOW 3(PPEKTUBHOCTU MpPOEKTa.JTambl Mpolecca OIMpereTeHHs
CTOMMOCTH IIPOEKTA.

[TporHo3upoBaHre CTOMMOCTH MPOEKTA.

Tema 6. YnpasiieHne KauecTBOM MPOEKTa

KauectBo npoaykra npoekra. KauectBo npoekra.OCHOBHBIE HAlPABIEHUS YIPABICHUS Ka4ECTBOM
npoekta. [IpuHnune! ynpapneHus kaduectBoM. DakTopsl, BIAMUSIONIME HA YIIPaBICHUE KAY€CTBOM MIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS Ka4eCTBA.

JlokyMeHTaIus no yrnpaBjIeHUIO Ka4eCTBOM.

Opranu3anroHHoe obecrieueHre yrpaBiIeHUs] KaueCTBOM.

Tema 7. YnpaBiieHHe pcKaMH NIPOeKTa

Puck u HeonpenenenHoctb. Buabl puckoB. Ilponecchl ynpaBiaeHUs puCKaMu MpoeKkTa. ['paHuLbl
YIIpaBJICHUS PUCKAMU.
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OcHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METO bl CHUKEHHS PHCKOB.
Opranusanus padoT Mo yIpaBIeHHUIO PUCKAMH.

Tema 8. YnpaBJ/ieHue epCcOHAJIOM MPOEKTA

OcHOBHBIE MPUHOMUIIBI K 3a/1a91 CUCTCMbI YIIPABJICHUSA IICPCOHAIIOM ITPOCKTA.

Komanna mnpoekra. Ee cneunduka kak uyenmoBeueckoro pecypca. OCHOBHbBIE IPOOJIEMBI,
BO3HHKAIOIIME TPU yIpaBJIeHUH KOMaH10i. OCHOBHBIE MOIXObI K (hOPMUPOBAHHUIO KOMaH/bL. BiusHue
(akTOpOB BHEIIHEH cpelibl Ha MNIAHUPOBAHNUE KOMAH/IbI IPOEKTa

Habop mnepconana mnpoekrta. Pa3BuThe KOMaHAbl NpPOEKTa. YIIPaBJIEHUE KOMAHIOM IPOEKTa.
OOyuenue ¥ MOTUBALMS KOMaH bl IIPOEKTA.

3.2. Conepxxkanue NPAKTUYECKOr0 0JIOKA IUCIUTIINHbBI

Ounas popma o0yueHus (NOJHBIH CPOK)

Ne TemMa npakTH4ecKOro (ceMHUHAPCKOIo0, JJA00PATOPHOI0) 3aHATHSA,
j B mom uucne npakmuueckan no02omogxka
1 2
I13 1 OCHOBHBIE TIOJIOKEHUSI TEOPUH YIPABIEHUS IPOEKTaMU
1132 KW3HEHHBI UK ¥ CTPYKTYpa MPOEKTa
113 3 Yrpasnenue coiepaHueM MPOeKTa
113 4 YnpasieHrue BpeMEHEM POEKTa
I13 5 Y1paBieHrne CTOMMOCTBIO ITPOEKTA
I13 6 VYnpasieHue Ka4ecTBOM IIPOEKTa
1137 YnpasieHue puckaMu IPoeKTa
I13 8 YrpasieHue nepcoHasoM MpoeKTa

OuHo-320uHas (popma 00yueHust (MOJIHBII CPOK, YCKOPEHHOE 00yueHHe, M0JIHOe YCKOPEeHHOoe
o0yueHuUe)

e Tema npakTH4YecKOro (CeMHHaApPCKOIro, 1a00pPaTOPHOIO) 3aHATHS,
) B mom uucne npakmuueckana noo2omogka
1 2
I13 1 OCHOBHBIE TIOJIO’KEHUSI TEOPUH YIPABIECHUS IPOEKTAMU
1132 Y1paBieHue BpeMEHEM IIPOCKTa
I133 VYnpaBieHrne CTOUMOCTbIO IPOEKTa
113 4 Y1paBieHue pUCKaMU IIPOEKTa
3aounasi popma o6yueHnus (IOJIHbII CPOK)
Ne Tema npakTH4eCKOro (CEMHHAPCKOIo0, J1a00paTOPHOI0) 3aHATHA,
j B mom uucne npakmuueckas noo2omoska
1 2
I13 1 OCHOBHBIE TIOJIOKEHUSI TEOPUH YIIPABIEHUS IPOEKTAMU
1132 YrpaBieHrne CTOMMOCTBIO ITPOEKTA
I13 3 YnpasieHne puckamMu poeKTa

3aounas ¢popma obyuenus (yCKOpeHHOe 00yU€eHHeE , OJHOE YCKOPEHHOe 00yueHHe)

o Tema npakTH4ecKOro (CeMUHAPCKOIo, Ja00PaTOPHOIO0) 3aHATHSA,
B B mom uucne npakmuueckas no02omoska
1 2
1131 OCHOBHBIE TIOJIO)KEHUS] TEOPUH YIIPABICHUS IPOECKTAMU
113 2 YIpaBieHue CTOMMOCTBIO ITPOEKTA

3.3. Oopa3oBaTe/ibHbIE TEXHOJIOTUH
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
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®opma /
Bun o
MeTtoasbl Yo y4€OHOT 0
Ne Tema 3ansaTHA y4eOHOro
UHTEPAKTHBHOT BpeMeHH
3aHATHSA
0 00yueHHst
1 2 3 4 5
OCHOBHBIE TIOJIOKECHHUS TEOPUU .
1 p I13 Keiic-meTon 100
yIpaBJICHUS IPOCKTAMHU
YrpaBieHue CTOMMOCTBIO .
2 P I13 Keiic-meTon 100
MPOEKTA
3 VYrpaBiaeHue puckaMu MPOeKTa 113 Keiic-meTon 100
VYnpasieHue nepcoHanoM o
4 p p I13 Keiic-meTon 100
IPOCKTA
Hroro % 25%

OuHo-3204Has popMa 00yueHus1 (IOJHBII CPOK, YCKOPEHHOE 00yUYeHHe, OJTHOE YCKOPEHHOoe

0o0y4yenme)
®opma /
Bun P o
MeTtoabl % y4eOHOro
Ne Tema 3ansATHSA yueOHOro
HHTEPAKTUBHOT BpeMeHU
3aHATHSA
0 00yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 P I13 Ketic-meTon 50
yIpaBIeHUS IPOEKTaMU
YnpasieHue CTOUMOCTBIO .
2 P I13 Keiic-meTon 50
MPOEKTa
3 VYnpasieHue puckamu poeKTa 113 Keiic-meTon 50
Hroro % 21,43%
3aouHasi gopma o0yueHusi (IIOJTHBIN CPOK)
®opma /
Bun P o
MeTtoabl Yo y4eOHOT 0
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTUBHOIO BpeMeHU
3aHATHSA
o0yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p 113 Keiic-meton 50
yIpaBIeHUS TPOEKTaMU
YnpaBieHrne cTOUMOCTBIO .
2 P 13 Keiic-meTo 50
MPOEKTa
3 YnpasieHue puckamu poeKkTa 113 Keiic-meTon 50
Hroro % 25%

3aouHasn ¢popma o0yueHust (YCKOpeHHOe 00yUeHHe, MOJTHOE YCKOPEHHOe 00yueHue)

®opma /
Bun °
MeTtoabl % y4eOHOro
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTHBHOT BpeMeHH
3AHATHA
0 00y4yeHHs
1 2 3 4 5
OCHOBHEIE MTOJIOKEHUS TEOPUH o
1 p I13 Keitic-meTon 50
yIpaBICHUS MPOCKTaMHU
VmpaBieHre CTOUMOCTBIO .
2 P I13 Keitic-meTon 50
MPOEKTa
HToro % 25%
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Pa3nen 4. Opranu3amnusi CaMoCTOSAITEIbHOMH PadoThI 00yYAKOIIHUXCS

4.1. Opranu3anusi CaMOCTOSITeIbHON PadoThl 00yUAKOINXCS

Ne
Ne
Ne Tema qucHUNIHHBI PeKOMeHyeMoil
BOIIPOCOB
JINTEPaTyphbl
1 2 3 4
1 | OcHOBHBIE MTOJIOKEHUS TEOPUH YITPABICHUSI TPOCKTAMU 1,2,3,4,10,11 1-9
2 | JKu3HEeHHBIN ITUKII U CTPYKTYpa MPOEKTa 7,12 1-9
3 | YmpasieHnue conep:kaHueM MPOeKTa 13 1-9
4 | YopasieHue BpeMeHEM ITPOCKTa 14 1-9
5 | YopaBieHre CTOMMOCTBIO POEKTa 16 1-9
6 | YopaBiieHre Ka4yeCTBOM MPOEKTa 5 1-9
7 | YopaBieHHe pucKaMu IIPOEKTa 18 1-9
8 | YmpasiieHne nepcoHaIoM IMPOEKTa 6,8,9,17, 19 1-9
IlepeyeHb BONMPOCOB, BHIHOCHMbIX HA CAMOCTOSITEILHYI0 Pa0doTy 00y4aroIuXcst

1. TIpoekT u mporpaMMsbl Kak OOBEKTHI YIPaBICHUS.
2. Crparernueckoe yrmpaBJICHHE TPOSKTAMHU.
3. Kpurepuu ycnexos u HeyAaud MpOEKTa.
4. BnusHUE OKPY)KEHUS HA Pa3HBIC THITHI IIPOCKTOB.
5. Kpamudukamus u ceprudukamnms MEHeKepa IPoeKTa.
6. PyKOBOACTBO U JIMJIEPCTBO B MIPOCKTE.
7. OpraHu3alMOHHbIE CTPYKTYPHI MPOEKTA.
8. Metoapl IpOBEACHMS IEPETOBOPOB U JICITOBBIX BCTPEH.
9. CranaapTsl U HOPMBI, KaK OCHOBA B3aUMOJICHCTBUSI YYACTHUKOB MPOEKTA.
10. TIpoeKTHO-OPUEHTHPOBAHHOE YIIPABJICHHE.
11. VmpaBneHue mpoeKTaMu B COBPEMEHHBIX ycioBusix Poccun.

12. Craauu mporiecca yrpaBJIeHUs TIPOCKTaMHU.

13. Vmnpasnenue npeaMeTHON 006JaCTbIO TPOEKTA.

14. VmpasneHue npoeKTOM 10 BPEMEHHBIM TapaMeTpaM.

15. VnpaBneHnue KOH(IMKTaMU B IPOEKTE.

16. Pa3paboTka CHCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VnpaBneHue U3MEHEHUS MU B IPOEKTE.

18. CucTeMHBIH MOIXOA U MHTErPAIHsI B YIIPABICHUH ITPOSKTOM.
19. Koopaunanus paboT uCrosHUTENEeH MpoeKTa.

4.2. llepevennb y4eOHO-METOIUYECKOTO 00eCedeHUsI CAMOCTOATEIbHOI PadoThI 00YYAIOLINUXCS

CamocrosiTenpHas paboTta 00yJarommXxcst 00eCIeuynBaeTCs CICAYIONUMA YIeOHO-METOINIECKUMHU
MaTepuaTaMu:
1. Vkazanusmu B paboueit nmporpamme no aucuuruinge (m.4.1.)
2. JlekunoHHBIE MaTepUaibl B COCTaBE YUeOHO-METOUYECKOTO KOMITJIEKCA MO JUCIIUILTHHE
3. 3amaHusAMU W METOJUYCCKHMMH PEKOMEHJANUSIMU 110 OPTaHM3aIMH CaMOCTOSATEIBHONW pPadOTHI
00y4Jaronuxcsi B COCTaBe y4eOHO-METOAMUECKOTO KOMIUIEKCA MO TUCITUTUIHHE.
4. TmoccapueM IO JUCIHUTIINHE B COCTaBe YIeOHO-METOMUECKOTO KOMIUIEKCA IO TUCITUTUIHHE.

Pa3nes 5. ®oH/1 OLIEHOYHBIX CPEICTB ISl MPOBeAeHUA TeKYIero KOHTPOJIsl U MPOMeKyTOUYHOi
aTTecTalMu 00y4arommxcs

DoHO OYeHOUHbIX CPeOCm8 N0 OUCYUNTUHE NPedCmasiaem co00l COB0KYNHOCb KOHMPOIUPYIOUWUX
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Mamepuanos, NPeoHaZHaA4eHHbIX O USMEPEHUS. YPOBHS OOCMUNCEHUSL 00YYAIOUWUMUCS YCIAHOBIEHHbIX
pe3yibmamos obpazoseamenvrou npozpammsl. POC no oucyuniuxe UCHOnb3Yemcs Nnpu npoeeoeHuU
ONepamueHO20 KOHMPOIsA U NPOMENCYMOYHOU ammecmayuu ooyuarowuxcsa. Tpebosanusa k cmpykmype u
cooepoicanuro POC oucyuniunvl pecnamenmupyromces Ilonosicenuem o gponoe oyeHoOUHbIX MAMepPUanos
N0 NPOSPAMMAM 8bICULE20 0OPA30BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

KonTposmpyembie pa3iesibl (TeMbl)
AUCHMILINHBI

OuneHo4HBIE CpPeICTBA

Koa unaukaropa n
JleCKpUnTopa
JOCTHKEHUS
KOMIIeTeHII Ml

m3
(13,
C3)

IIpak.
ITonar.

CPO

1 2

4

5

7

OcHOBHBbIE TOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

YO

KM

KM

I[IPB

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJI-6 VK-2.2.

5 JKU3HEHHBIN UK U CTPYKTYpa
IIPOEKTa

YO

I[IPB

I[IPB

I[IPB

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

3 | Ympasienue conepkaHHEeM IPOEKTa

YO

[IPB

[IPB

[IPB

UJI-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

4 | YipaBieHue BpeMEHEM NPOEKTa

YO

[IPB

I[IPB

I[IPB

UJ-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJ1-6 YK-2.2.

5 | YnpaBieHHe CTOUMOCTBIO IPOEKTA

YO

KM

KM

[IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

6 | YmpaBieHre KaueCTBOM MPOEKTa

YO

[IPB

[IPB

[IPB

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJ1-6 VK-2.2.
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VYnpasiieHue puckamu IpoeKkTa

YO

KM

KM

I1IPB

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

VYipaBiieHHE IEPCOHATIOM ITPOCKTa

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 YK-2.1.
WJI-6 VK-2.2.

OuHo-3204Hasi popMma 00y4eHHs (IOJTHBIA CPOK, YCKOPEHHOE 00y4YeHHe, I0JHOEe YCKOPEHHOe

o0y4yeHme)

Kontposmpyemsie pa3iennl (TeMbl)
AUCHHUIJIMHBI

OneHounblie cpeacrea

Kon unaukaropa u
JAeCKpPUITOpa
JOCTH KEHHUS
KOMIIeTeHIU i

3
(I3,
C3)

IIpak.
ITonar.

CPO

2

4

5

7

OcCHOBHBIE IOJIOKEHUS TEOPUH
YIIPABJICHUS IPOEKTaMHU

YO

KM

KM

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

JKuzHeHHBIH UK U CTPYKTYpa
IPOEKTa

YO

IIPB

WJ-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

praBJ’ICHI/IC COACPIKAHUCM ITPOCKTa

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJ1-6 VK-2.2.

praBJ’ICHI/IC BPEMCHCM ITPOCKTA

YO

I1IPB

I1IPB

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
UJ1-6 YK-2.2.

YnpaBieHre CTOMMOCTBIO POEKTa

YO

KM

KM

I1PB

WJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
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VJI-5 VK-2.1,
WJI-6 VK-2.2.

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

WJI-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

VYipasieHnne puckamu poeKkTa

YO

YO

IIPB

V-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

VYnpasiieHHE TIEPCOHATIOM ITPOCKTA

IIPB

UJI-1 YK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

3aouHas popma 00yueHus (MOJTHBIN CPOK)

Kontposmpyemsie pa3iennl (TeMbl)
AUCHHUILJIMHBI

OneHo4HbIe cpeacrsa

Kon nnaukaropa u
JAeCKpPUITOpa
JTOCTHKEHHUS
KOMIIeTeHI Ui

3
(13,
C3)

IIpak.
IToar.

CPO

2

4

5

7

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIpaBJICHHUS TPOCKTAMU

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

JKu3HEHHBII LUK U CTPYKTypa
IPOEKTa

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

praBJ’ICHI/IC COACPIKAHUCM ITPOCKTa

I1PB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ-4 VK-2.2.
UJI-5 VK-2.1.
UJI-6 YK-2.2.

praBJ’ICHI/IC BPEMCHCM ITPOCKTA

YO

I1IPB

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
UJ1-4 VK-2.2.
WJI-5 VK-2.1.
UJ1-6 YK-2.2.
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praBJIeHI/Ie CTOUMOCTBIO ITPOCKTA

YO

KM

KM

I1IPB

VJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.2.
WJI-5 YK-2.1.
WJI-6 VK-2.2.

VYipasieHne puckamu poeKkTa

KM

KM

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
UJI-5 VK-2.1.
WJI1-6 VK-2.2.

VYnpasiieHHE IEPCOHATIOM MTPOCKTA

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

3aounas popma o0yueHus (ycko

eHHOe 00yYeHHe, OJTHOE YCKOPEHHOe 00y4YeHune)

KonTpoanpyembie pa3aesibl
(TeMBbl) TUCHUTIITUHBI

OuneHounblie cpeacrea

Kon unaukaropa u
JIeCKpUNTOpa
JTOCTHKEHHUS
KOMITeTeHIIU

3
(I3,
C3)

IIpak.
IToar.

CPO

2

4

5

7

OCHOBHBIE TIOJIOKEHUS] TEOPUU
YIIPABIICHUS MTPOEKTaAMU

YO

KM

KM

IIPB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 YK-2.2.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

I1PB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

anaBneHHe COACPIKAaHUEM IIPOCKTA

I1IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

VYnpasiieHue BpeMEHEM ITPOEKTa

YO

I1IPB

WJI-1 VK-2.1.
WJ-2 VK-2.1.
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WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.2.
WJI-5 VK-2.1.
WJI-6 VK-2.2.

5 | YmpaBneHnue CTOMMOCTBIO TPOEKTa KM KM ITPB

WJ-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.2.
WJI-5 VK-2.1.
WJI-6 YK-2.2.

6 | YopaBineHue KauecTBOM MPOESKTa IIPB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

7 | YrpaBneHnue pucKaMu IMpoeKTa I1PB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.2.
UJI-5 VK-2.1.
WJI-6 VK-2.2.

8 | YnpaBnenue nepcoHamoM MpoeKTa ITPB

YcioBHbIE 0003HAYeHNST OLEHOYHBIX cpeacTB (CTonduwi3, 4, 5):

33 — 3amuTa BHIIOJHEHHBIX 33/1aHUI (TBOPUYECKUX, PACUETHBIX U T.J.), IPEACTABICHUE PE3eHTALINH;
T — TectupoBaHue 1Mo 6€3MAIIMHHON TEXHOJIOTUY;

ACT — TectupoBaHue KOMIIBIOTEPHOE;

YO — Ycrubiii (GpoHTaNIbHBIN, HHAUBUAYAIbHBINA, KOMOMHUPOBAHHBIN) ONpOC;

KP — KonTponbHas paboTta (ayJUTOpHbIE WM JOMAIIHWE, UHIUBHUAYaJbHbIC, MAPHbIE WM IPYNIIOBbIE
KOHTPOJIbHBIE, CAMOCTOSITEIbHbIE PA0OTHI, TUKTAHTHI U T.J.);

K — Komnoksuywm;

IIPB — IlpoBepka pedepaToB, OTUETOB, pELEH3UN, aHHOTAIUM, KOHCIIEKTOB, rpaduueckoro Marepuaia,
3cce, EPEBOJIOB, PEIICHUH 3a/1aHUH, BBIITOJIHEHHBIX 33JaHUN B 3JIEKTPOHHOM BHJE U T.1.;

/IH — JlenoBas urpa;

PH — Ponesas urpa;

KM — Ketic-meton;

KC — Kpyrublii crou;

KCM — KomnbproTepHas CUMYJISIIUS;

MIIT — MeTtoa MO3roBOTO LITYpMa;

JIC — Jlexuusi-cutyarus;

JIK — Jlexuusi-koHGEpeHIIns;

JIB — Jlexuusi-BU3yanu3anus;

IIJI — TIpoGneMHast TeKIHS;

/I — Jluckyccusi, mojaeMuKa, TUCIyT, 1e0aThl;

IT — TToptdonuo;

IIBY — IIpocMOTp BUIEOYPOKOB;

MIT — MeTton npOeKTOB.
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5.2. OuleHOYHBbIE CPEACTBA TEKYIEro KOHTPOJIs
IlepeyeHb NPaKTH4YECKUX (CEMHUHAPCKUX) 3a1aHUI

Tema Ne 1: «OcHOBHBIE IOJI0KEHHS TCOPUH YIIPABJICHUS MPOCKTAMMN

1.1. Yro Takoe npoekt?

a) BpEMEHHOE MPEIIPHUATHE I CO3/IaHUS YHUKAIBHBIX Pe3yIbTaTOB, MPOIYKTOB HIIH YCIIYT;

0) ympaBisieMoe IeICHANPaBICHHOE M3MEHEHUE HMCXOJHOTO COCTOSIHHS JTFOOOW CUCTEMBI, CBS3aHHOE C
ONTUMU3AIMEH 3aTPaT BPEMEHH U PECYPCOB;

B) 3aMbICeJI, UJIesd, HAMEPEHUE;

') BCE BapHaHThI BEPHBI.

1.2. K kakuM rojaM OTHOCAT 3apOKICHHE YIPaBICHHUS IPOCKTAaMH KaK CaMOCTOSTEIbHOW cdephl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m ronam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOIIUNA TOHITHE «IIPOEKT.
a) OpraHu3alus NPOU3BOACTBEHHON AEATENbHOCTH;

0) HaMuYMe OPraHU3allMOHHON CTPYKTYphI YIIPABIICHUS;

B) IOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OIPAaHUYEHHOE BPEMS;

I') B3aUMO/JICHCTBUE MPOEKTHONW OpraHU3al[iy C BHELIHEHN cpe1oil.

1.4 Brigenure npusHaK, OTIMYAIOIUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OJIHOKpAaTHasl, HE LIUKIIMYECKas 1eTebHOCTb;

0) HenpephIBHBIN MPOU3BOACTBEHHBIH MPOIIECC;

B) MEPUOANYECKH TOBTOPSIOMIUICS BBITYCK IPOAYKIUH;

T') HAJIMYKE CIEeIMAIbHON CUCTEMBI YIIPaBICHHUSL.

1.5 Yro HE siBnsieTcsi 0COOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) 1eJbl0 DIKOHOMHUYECKOTO TMPOEKTa SBISETCA  YIydlIeHHE OSKOHOMHYECKHMX  ToKa3aTenei
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH PKOHOMHUYECKOTO MPOEKTa MPEIBAPUTEIHLHO HAMEUYAIOTCS, HO TPEOYIOT KOPPEKTHPOBKHU 10 Mepe
MIPOJIBHKEHHUSI TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPELISIETCS BOZMOKHOCTIMU MPEIIPUSITUN;

T') KOJINYECTBO PECYPCOB OTPAHUYCHO MPOU3BOCTBEHHBIMU MOIIIHOCTSIMH.

1.6. B uem 3akitouaeTcst 0COOEHHOCTH COIIMANIbHBIX TPOEKTOB?

a) LEJIBbIO COLIMANIBHBIX MPOEKTOB SIBJISIETCS YIyUlIEHHE S5KOHOMUYECKHX IT0Ka3aTelIel CUCTEMBI;

0) CPOKHM MTPOEKTA YETKO OMPEACIICHBI M He TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE PEATH3alINN;

B) KOJIMUECTBEHHAs M KAUYECTBEHHAs! OI[EHKA JJOCTHXKEHUS pe3yJIbTaTOB CYIIECTBEHHO 3aTPy/IHEHA,

F) OCHOBHBIC OT'paHUYCHHSA CBA3AHBI C JII/IMHTHpOBaHHOfl BO3MOXHOCTBKO HCIIOJIB30BAHHUS TECXHHUYCCKUX
MOIIHOCTEH.

1.7 Kakas pa3HuLIa MEXy IPOEKTAaMH U ONEPAlIMOHHON MTPOU3BOICTBEHHOM €ATEIILHOCTHIO (HECKOJIBKO
BApPUAHTOB OTBETOB)?

a) MPOEKTHI UMEIOT HENPEPbIBHBIN XapakTep;

0) MPOEKTHI UMEIOT MOBTOPSIOIINICS XapaKTep;

B) MPOCKTHI YHUKATbHBI/UHIUBUIYAIbHEI;

T') MPOEKTH BPEMEHHBI.
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1.8. Uto takoe PMBOK?

a) METOJl KOOPIMHAIIMH BBITTOTHEHUS KPYIMHBIX TPoekToB B CIIIA;

0) METO/IbI TOCTPOCHMSI CETEBBIX MOJIETICH, pa3paboTaHHBIE COBETCKUMHU YUEHBIMH,
B) METOJ aHaJIN3a U OLEHKU MPOrpaMM;

') CBOJI 3HAHUH MO MPOEKTHOMY YIIPaBJICHUIO.

1.9. UTo u3 mepevyrcIeHHOTO HIKE MOXKET SBISTHCS 0OBEKTOM YIPaBICHUS B IPOSKTHOM MEHEIKMEHTE
(HECKOJIbKO BapHAHTOB OTBETOB)?

a) moptdens MPOEKTOB;

0) nmporpamma;

B) CTaJUU )KU3HEHHOI'O LIUKJIA [IPOEKTA;

T') yCTaB MPEANPHUSITUS, PEATU3YIOIIETO MPOCKT.

1.10. B yem 3akiroyaeTcst KJIH0UYEBOE MPEUMYIIIECTBO YIIPABICHUS TPOCKTAMU?

a) DKOHOMHSI BPEMEHH M PECYpPCOB Ha pEaM3AlMI0 IMPOEKTa 3a CYeT MpUMEHEHUs 3(PPEeKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ UHCTPYMEHTOB YIIPaBIICHUSI.

0) Bo3MOXHOCTP ¢ TIOMOLIBIO HHCTPYMEHTOB IIJIJAHUPOBAHUS CMOJEIHUPOBAaTh JIETAIbHO U
dbopManu30BaTh peannu3alrio MPoeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTH  OOBEKTUBHYIO  OIICHKY  JKOHOMHYECKOW  A(P(PEKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3(h(HEeKTUBHON KOMaH/IBI TI0 PeaTH3aIMY TTOCTABICHHOHN IIEIH

1.11 PykoBoauTenb MpOEeKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM Y4YaCTHUKAM;

B) ITaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii mpeacTaBisieT MpoLece yrnpaBieHus IPOeKToM?

a) TIpoILIeCcC B3aUMOAEHCTBHS 3aKa34NKa 1 UCTIOJTHUTEIIS;

0) opraHu3aloHHas CTPYKTYypa yIpaBJIeHUs;

B) IEHCTBHUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIUN yrpaBIeHus: IPOEKTOM;
I') PEryJIsIpHO MTPOBOIMMBIE COBEIIAHUS MEPCOHANA, 3aHATOI0 B pealn3alliy POeKTa.

1.13 Yto Takoe npeaMeTHast 06J1acTh mpoexkTa?

a) COBOKYIMHOCTh MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO OBITH OOECIEUYEHO B pe3yibTaTe
3aBEPUICHMSI OCYILIECTBIISIEMOIO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOTO oduca;

I) Ipynna 3J€MEeHTOB (BKJIIOYAIOMIMX Kak JIOJeH, Tak U TEeXHUYECKHE 3JIEMEHTbI), OpraHM30BaHHBIX
TakuM 00pa3oM, 4YTO OHM B COCTOSHUHM [€HCTBOBaTh KaK €IMHOE ILeJ0e B IENAX JOCTH)KEHUS
MOCTaBJICHHBIX Mepe] HUMU LeNEeH.

1.14 Yro coboii mpecTaBisieT KU3HEHHBIN HUKI TpoeKTa’?

a) TOKyMEHT, IIPEICTABJIAIOIINNA XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB MIPOEKTA;

0) MPOMEXKYTOK BPEMEHH MEX1Y MOMEHTOM IOSBIEHHUS MPOEKTAa 1 MOMEHTOM €r0 JIMKBUIAIINH;
B) COBOKYITHOCTb OT/IE€IbHBIX PA0OT MO pean3aluy MPOeKTa;

T') IEpHOJ] MOCTaBKU MaTEepUATIbHBIX PECYPCOB.

1.15 Yto takoe a3za mpoekra?

a) MOJHBIN HAOOP MOCIIeAOBATEIbHBIX Pa0OT MPOCKTa;
0) pa3OuBKa MMPOEKTA HA UEPAPXUIECCKHE TTOJICUCTEMBI 1 KOMITOHEHTHI;
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B) KIJIOUEBOE COOBITHE TPOEKTA, HCIOJIb3YyeMOEe JJsi OCYIIECTBICHHS KOHTPOJIS HAJ XOJOM €ro
peanu3anuu;

r) HabOp JOrMYeCKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLECCE 3aBEPILEHUS] KOTOPBIX JTIOCTUTACTCS
OJIUH U3 OCHOBHBIX PE3YyJbTATOB IIPOEKTA.

1.16 Yro u3 nepeuncinennoro Hrwke HE oTHOCHTCS K 0071aCcTsAM 3HAaHUI B IPOSKTHOM MEHEIKMEHTE?
a) yIpaBJieHUE BPEMEHEM,;

0) ympaBieHuE IEPCOHATIOM;

B) yIIPaBIICHUE IJIAHUPOBAHUEM;

T') yIpaBieHUE PUCKAMHU.

1.17 CooTHecuTe Neprobl Pa3BUTHsI POSKTHOTO YIIPABJICHUS 32 pyOekKOM C UX XapaKTePUCTHKAMHU:

1. 1930-50-¢ rr. a) pa3BHTHE CHUCTEMHOIO MOAXOJa K YIPaBICHUIO
HPOCKTOM.

2. 1960-¢ rr. 0) 3apOXkKACHUE YITPABJICHUS IIPOCKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO MJIAHUPOBAHUS

4.1980-¢ rr. r)  yOpaBleHHE MpoeKToM  Kak  cepa
npohecCHOHAIBHON e TEIbHOCTH

5.1990-¢ rr. J) HOBbIC HAampaBleHUS H CQepbl NPUMECHEHHS

YIPABJICHUS IPOEKTOM

1.18 CooTHecuTe INEpHUOAbI pPA3BUTHS IMPOCKTHOI'O YIIPABJICHUS B Poccuu ¢ ux XapaKTCPHUCTUKAMU

1. 1930-50-¢ rr. a) BHEIPEHUE M PA3BUTHE METOJOB CETEBOTO
TUTAHUPOBAHUSIH YIIPABIICHUS;

2.1960-¢ rr. 0) mporpaMMHO-1I€JIEBOE YIPABICHUE;

3.1970-e rr. B) NPENOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
MIPOEKTOM;

4.1980-¢ rr. r) BxoxjaeHue Poccun B MUpOBOE COOOIIECTBO
yTIpaBJIEHUs IPOEKTOM,;

5.1990-e rr. 1) pasBUTHE MPOTPAMMHBIX  KOMIUIEKCOB

IIPOCKTHOTI'O YIIPABJICHU.

1.19 YcTa"HOBUTE COOTBETCTBUE:

1. TepMuHanbHBIA TPOEKT a) TMpPOEeKT, HE UMEIIINX KOHEYHBIX IIeliel,
JNOCTIDKEHHE KOTOPBIX O3Hayasno Obl 3aBeplleHHE
MIPOEKTa, HE TOJBKO B XOJ€ WHHUIIMAINM MPOEKTa,
HO U B XOJ€ YNPaBJICHUSA JaHHBIM MPOEKTOM, T.€.
IpU peaju3alud NPOEKTa IPOUCXOAUT OTKa3 OT
MTOTEHIIMAIBHON BO3MOKHOCTH €r0 3aBEPIICHUS

2. Pa3BuBaromuiics IpoeKkT 0) MpOeKT, MMEINMH TEePMUHATBHYIO Lelb U
YETKO OTPAHUYCHHBIN >KU3HEHHBINA [TUKJT;
3. OTKpBITHIHA POEKT B)ITPOEKT, HA MOMEHT WHHIIMAIUU HE HMEIOIIUI

KOHCYHBIX ueneﬁ, JOCTHIKCHHE KOTOPBIX OBI
03HayvaJio 3aBEPIICHUC ITPOCKTA.

1.20 Beinenure noACHCTEMBI YIIPABICHUS IPOEKTOM:
a) YIPAaBJIEHUE COAECPKAHUEM TIPOEKTA,

0) ympaBieHHE Ka4eCTBOM ITPOCKTAa,

B) yIpaBJeHUE MJIAHUPOBAHUEM NPOEKTA,

T') ypaBjieHue KOMMYHUKALUSAMU TPOEKTA.

Tema Ne 5: «YnpaBieHue cTOMMOCTBIO IIPOEKTa»

3aganue Nel
1 Yem onpenensieTcss CTOMMOCTB POEKTa (HECKOIbKO BapUAaHTOB OTBETOB)?
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a) CTOMMOCTBIO PECYPCOB MIPOEKTA;

0) CTOMMOCTBIO padOT MPOCKTA;

B) BpEeMEHEM PadoT MPOEKTa;

T') IPOIOJDKUTEIILHOCTBIO paboT MPOEKTA.

2 Kako# mporiecc He BKIIIOYAETCS B YIIPABICHUE CTOMMOCTBIO ITPOEKTA?
a) MpolLecC IUIAHUPOBAHUS PECYPCOB;

0) MpoIIecC OLIEHKH CTOMMOCTH;

B) MpOLIECC Pa3pabOTKU OIOKETa;

T') BCE BBIIICTIEPEUNCICHHOE.

3 Yto Takoe cMeTa mpoeKkTa?

a) CyMMa CpEJCTB, HEOOXOJUMBIX JUIsl MOKPBITHS OTACNIbHBIX (OOIIMX) PacXolOB OpraHu3aluH, He
OTHOCUMBIX Ha ce0eCTOMMOCTb MPOIYKIIHH;

0) IOKYMEHT, coJiep>Kallinii 000CHOBaHHE U pACYET CTOUMOCTH MPOCKTA;

B) JIOKYMEHT, YCTaHABIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPaHUYCHHSI IPOEKTA,

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIO/IKET MPOEKTa.

a) paclpeesieHue cTaTel pacXooB U JI0XO0JI0B 10 IEPHO0/iaM BPEMEHH;

0) TOKYMEHT, yCTaHaBJIMBAIOIINI OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [IPOEKTA;

B) CyMMa CpEACTB, HEOOXOAMMBIX Ui IMOKPBITUS OTIENbHBIX (OOIIMX) PAacXOAOB OpraHU3ALUHU, HE
OTHOCUMBIX Ha c€0ECTOMMOCTb ITPOAYKIIMH;

I') JOKYMEHT, CO/IepKalliuii 000CHOBAHUE U pacyeT CTOMMOCTH MPOEKTa;

5. Uto Takoe O KeTUpOBaHUE IpoeKTa?

a) OIpeJIeIeHHe CTOUMOCTHBIX 3HAUE€HUH BBINOJIHIEMbIX B paMKax IPOEKTa padOT U MPOEKTa B LIEJIOM;
0) npoliecc MIaHUPOBAHUS PECYPCOB;

B) MPOIIECC OLIEHKU CTOMMOCTH MPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kaxoii Buz Gromxkera nmpoekta HE cymectByet?
a) MpeIBapUTEIbHBIN;

0) TeKyIIMii;

B) (paKTUYECKUI

I') 3aKJIIOYUTEIbHBIH.

7. Opranu3zanus ¥ KOHTPOJIb BBIINOIHEHUs MTpoeKTa 1o croumocty HE Brrouaer ...

a) pacrpeneneHre (QyHKIMOHAIbHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBUHM C IUIAHOM
yIpaBJIEHUS] CTOMMOCTbBIO U (PMHAHCHPOBAHUEM B IIPOEKTE;

0) yueT aKTU4YeCKuX 3aTpaT B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBITIOJIHEHHBIX PA0OT OT CMETHI U OI0JIKETa;

r) hopmMupoBaHHe TEKYIIEH OTYETHOCTH O COCTOSSHUM CTOUMOCTH U (DMHAHCUPOBAHUS IPOEKTA.

8. B kakom Buje O6romkeT npencrapisatbess HE moxet?

a) KaJIeHJapHBIX TUIaH-TPpa(UKOB 3aTparT;

0) MaTpUIIBI pacTpeIeIeHUsT PACXOI0B;

B) CTOJIOYATHIX TUATPAMM 3aTpaT;

T') JUHEWHBIX TUarpamMM paclpeIeIeHHBIX BO BPEMEHU KYMYJISITUBHBIX 3aTpaT;
1) KPYTOBBIX JHarpamMM CTPYKTYpPBI pacXo/I0B;

T') BCE OTBETHI BEPHBI.

9. CtpykTypHpoBaHue OI0JKETa MPOCKTa MOKET OBITh BBITIOJHEHO:
a) 1Mo BuAaM pabor;
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0) 1O CTaThsM 3aTparT;
B) [10 OTYETHBIM MEPHOJIAM;
I') BCE BapUaHTHI BEPHBI.

10 MeTo1 0CBOEHHOTO 00beMa IO3BOJISIET ...

a) ONTUMHU3UPOBATH CPOKH BBITIOJTHEHHS IPOCKTA;

0) ompenenuTh OTCTaBaHUE/ONEPEKEHNE X0/1a peau3a padoT Mo rpauKy U Mepepacxo1/IKOHOMHUIO
010/ KETa TIPOEKTA,

B) ONPEICIUTH MPOJODKUTEILHOCTD OT/ICIBHBIX PA0OT MPOCKTA;

') OCBOUTh MaKCUMaJIbHBIN 00HEM OFOKETHBIX CPEJICTB.

11 YcTranoBuTe COOTBETCTBUE:

1. [IpenBapuTensHBIE CMETHI a) TpeAHa3HaueHBl ISl CPAaBHEHHS IUIAHHUPYEMBIX
MIPOEKTHBIX 3aTPaT C UMEIOUIMMHICS (DMHAHCOBBIMHU
OTpaHUYCHUSIMU

2. IlepBuunsbie (pakTOpHBIE) CMETHI 0) mpeaHa3HAaYeHbI ATl TPUHSITHS OKOHYATEIBHOTO
HWHBECTULIMOHHOTO PELICHUS O 3aIllyCKe MM OTKa3e
OT IPOEKTa

3. IlpubnKkeHHbIE CMETHI B) MpeAHa3HA4YeHbl MAJIs OMNpEJeNeHuss MopsiaKa
BEIINYUHBI MpEANnoaaraeMbIix 3aTpar
HAaYUHAIOLIErocs MPOeKTa

4. CBOJHBIE CMETHI ') IpeJHa3Ha4YCHbI IS OKOHYATENbHOW (QUKcalu
CTOMMOCTH MIPOEKTA

12 Kak Ha3pIBaeTcsi METOH, NMPH KOTOPOM JIJIsl CTOMMOCTHOW OIEHKH HCIOJB3YeTCS CTAaTHCTUYECKast
3aBUCHMOCTh MEXIY CTOMMOCTBIO OTIEpalliy U JPYTUMH TIEPEMEHHBIMH, ITOJTYYCHHAs Ha OCHOBE aHAJIN3a
HUCTOPUYECKHX JTaHHBIX?

a) DKCIIEPTHAs OLICHKA,

0) mapaMmeTpHuueckas OIeHKa,

B) OIICHKA IO aHAJIOTaM,

T') OIICHKA «I10 TPEM TOUKaM.

13 B uem oTJIMYMS MEXTY CMETON U OIOPKETOM MpoeKTa?

a) OIO/IKET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieIeHHbIe TI0 BpEMEHHBIM IepHOaM,
0) Or0/IPKET MPOEKTa MOKET CO/IEPkKATh HE TOJIBKO 3aTPaThl, HO U JOXOJBI OT MPOEKTA,
B) OTJINYMNA MEXY CMETOM U OIOJKETOM HET,

T') OFO/KET MTPOEKTA CONEPIKUT HE TOIBKO NPSMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcTraHoBuTE COOTBETCTBHUE:

1. YTouHeHHBIN OIOIKET a) pa3paboTka pabodell JOKyMEHTaIln!
2. Texymuuit Or0DKET 0) TeHIIePHI U 3aKIFOUYEHNE JOTOBOPOB
3. IlpenBaputenbHbIi OIOPKET B) peayn3aIysi MpoeKTa

4. Ba3oBbIil OIOIKET r') 000CHOBaHHE WHBECTUIINI

15 Kakue nokaszaTenan pacCUYMTHIBAIOTCA 11l OLlEHKU (PMHAHCOBOH 3(p(PEeKTHBHOCTH MPOEKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MPUBEJIEHHAs CTOUMOCTb,

T') CPOK pealIn3aluy MPOeKTa,

1) BeTMYMHA TpeOyeMbIX MHBECTULINH.

16 Eciny nHAEKC BBINOJHEHNUS CTOMMOCTH OoJjiblie 1, To:
a) B MPOEKTE UMEET MECTO IKOHOMHUSI OFOIKETa,
0) B MPOEKTE UMEET MECTO Mepepacxo 1 Ol KeTa,
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B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,
') B IPOEKTE UMEET MECTO OTIEPEIKECHUE 10 CPOKaM,
1) BEPHBIX OTBETOB HET.

17 Ecniu MHAEKC BBIIIOJIHEHUS pAaclICaHus MeHbIE 1, To:
a) B IPOEKTE UMEET MECTO SIKOHOMMUS OrO/IKETa,

0) B IIPOEKTE UMEET MECTO MEPEPACXO]] OrOIKETA,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBUTE COOTBETCTBHUE:

1.IlpumensieTcsi Ha paHHMX CcTagusax peanusanun | A) OreHKa CTOMMOCTH ITPOSKTa IO aHAIoraMm
MPOCKTA

2.Ilpumensiercs mOpu JeTalbHOM IUTaHMpoBaHuM | b) OleHka cTOMMOCTH POEKTa «CBEPXY BHU3»
IIPOEKTa

3.IIpumensieTcs Ha JIIOOBIX dTarax MPOEeKTa B) Ananms npemioxeHnid HCTIOTHATEIeH

I') [lapameTpudeckas oleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) IOCTOSIHHBIC U TIEPEMEHHBIE,

B) IIPSIMBIE M HaKJIAJHEIE,

T') CTATUYECKHUE U THHAMHYECKHE.

20 O1eHKa «I10 TPeM TOYKaMm» OCHOBaHA Ha MCIOJIb30BAHUU:
a) metona PERT,

0) metona GERT,

B) metoga MPM,

r) quarpammsl ['aHTa.

3ananue Ne2
HeobxonuMo BbIOpaTh OAWH U3 MSATH MHBECTHIIMOHHBIX MMPOEKTOB, UCXO/I U3 JIAHHBIX, MPE/ICTABICHHBIX
B TaOJUIIEe, YIUTHIBasI, 9TO r=12%.

[Ipoekt WNuBectunmu, Joxon, Teic. py0.

TBIC. TOJII. 1 ron 2 rox 3rox 4 rop
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TemMaTHKa NHCbMEHHBIX PadOT 00y4AKIIMXCS

[lpn w3ydYeHMM AWCHMIUIMHBL «YINpaBjieHHe MNPOeKTaMH» OOYJalomMMCS —TpeularaeTcs
HanucaHue pedeparos (3cca). Takue pabOTHI HAIPABICHBI HA PA3BUTHE Y 00YYAIOIIUXCSI TEOPETHUECKUX
CBEJICHMI O peanu3aluuy WH(OPMALMOHHBIX CHCTEM M TEXHOJIOTMH JUIsl KOHKPETHBIX 3a]1ad Kakoh-110o
npeametHoi obnactu. Ilpu BeimomHeHMH pedepara oOydaromIMICs IOJDKEH 3aKpenuTh 3HAHUs, paHee
prOOpeTeHHbIEe TPU MPOCIYIIMBAHUH Kypca JIEKIMH 110 YKa3aHHOW AUCLHUIUIHHE.

Tematuka pedepartosn (3cce):

1. DBomronus pa3BUTHS METOJOB YIPABICHUS ITPOCKTAMHU.
2. Drambl pa3BUTHUSA yIpaBleHHs poektamu B Poccun.
3. Knaccudukarus mpoeKToB 1 pa3HOBUIHOCTH ITPOSKTHOTO YIPABICHUS.
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[Ipotieccyl mIaHUPOBAHUS, KX MECTO U POJIb CPEIU MPOLIECCOB YIPABICHUS IPOCKTaMHU.
Okpyxaronias cpefia v )KU3HCHHBIN [IUKJIT TPOEKTA.
Wuurmarnys u pa3paboTka KOHIIETIIMN TPOSKTA.

[IpoekTHBII aHa)IU3, €r0 CTPYKTYpa U Ha3HAYEHUE.

Merozs! CTpYKTypHU3alUuu IPOEKTa.

Pa3paboTka MpoeKTHOM TOKYMEHTALIUU: COCTaB, MOPAIOK pa3padOTKH, SKCIIEPTH3A.
[Tpouecc cObopa TpeOOBaHMIA 11O TPOEKTY.

Martpuua orcnexxuBanusi TpeOOBaHUM MO IPOEKTY.

Pa3pabotka nnana npoexra.

DKCIepTu3a MpoeKTa.

MeTo/1bl OLIEHKH IPOAOIKUTEINBHOCTH padoT.

YnpasneHnue padbouyuM BpeMeHeM IepcoHaa.

KoHTpOJIb CPOKOB UCTIOIHEHUS MPOEKTHBIX 3a7a4.

Pa3paboTka 1 KOHTPOJIb paclucaHus MPOEKTa.

YnpasneHue nocraBkamu

VYnpasienue 3amnacamMmu

Topru U KOHTPAKTHI B YIIPABICHUU TPOCKTAMHU

VYrpaBieHue KOHTpaKTaMu MPOEKTa

buznec-muian nmpoekra

JleHexxHble MOTOKHU U (PUHAHCUPOBAHUE MTPOEKTA
KBanumeTrpuueckuil moixo1 K Ka4eCTBY MPOAYKIIMU U TOBAPOB
3apyOexHas MpakTUKa MIPUMEHEHHsI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KaueCTBOM
Konnenus BceoOiiero ynpasienus kauectsom TQM
[TpoGiieMb! yuera 1 aHallM3a 3aTpaT Ha KAueCTBO MPOEKTa
CoBpeMeHHbBIE METO/IbI YIPABIICHUS] pUCKAMU TIPOEKTA.
MeTop1 n30exkaHus pucKa.

MeTo1bl CHUKEHUSI SKOHOMUYECKUX MOCIEICTBUI PUCKA.
CrpaxoBaHuE€ UHBECTULINM.

Mertoasl nuBepcudUKAIIN PUCKA.

[lcuxonoruyeckue aceKThl YIpaBIeHUs KOMAaHI0M TPOEKTa.
Opranuzanus 3pPeKTUBHON EeATeTHHOCTH KOMaH/ bl MPOSKTa
VYrnpaBneHrne KOMMYHUKAIUSIMU [TPOEKTA.

VYrpasieHrne NHIUBHIyaIbHOW MOTHUBALIUEN JIFOAEH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOI aTTeCTALMH 10 IMCHMIIJIMHE
CyIHOCTh NPOEKTHOTO MOAXO0/A.
Knaccudukanus npoexTos.
Oransl pa3BUTUS YIPABICHUS IPOCKTaMH.
MeTto1bl yrpaBieHus IPOEKTaMHU.
Y4acTHUKY MPOEKTOB, UX POJIb U (PYHKIUHU B MOATOTOBKE U peaTu3aIiy IPOESKTOB.
OpranuzanvoHHbIe CTPYKTYPHI YIIPaBICHUS MPOEKTaMHU.
KuzHeHHBIH IUKIT U (a3bl IPOEKTa.
Crpykrypa npoekra. TUnsl CTpyKTyp MpPOEKTa.
ba3oBbie (hyHKIIMOHATBHBIE 00JIACTH YIIPaBJIECHUS POCKTAMHU.
VYrpasnenue coaepxanueM U o0beMaMu padoT.

[Tpottecc cOopa TpeboBaHMII AN TPOEKTa, €ro Metoasl. HMepapxus TpeOOBaHUI.

OTCJIC)KNBaAHHUA B3aUMOCBA3aHHBIX Tpe60BaHHﬁ.

12.
13.
14.
15.
16.
17.
18.

VYmpasneHne BpeMeHeM IpoekTa. IIporeccs! ynpaBieHus: BpeMeHeEM.

MeTon KpUTHYECKOTO ITYTH.

Merog MPM. Metox PERT.

Meton GERT. CereBas marpuria.

VYnpaBieHrue CTOMMOCTBIO TPOeKTa. [IpHHIINIIBI OLIEHKH CTOMMOCTH MTPOEKTA.
MeTonbl OLIEHKH CTOMMOCTH B YIPABICHUU IPOEKTAMHU.

Pa3paboTtka cmer.
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19. BromxerupoBaHue.

20. TTokazaTtenu st onieHKH (PUHAHCOBOU 3(h(PEKTUBHOCTH MTPOCKTA.
21. Drambl mpoliecca OnpeeseHIsl CTOUMOCTHU MPOEKTA.

22. Kontpoins cTouMocTu mpoekrta. [Iporao3upoBaHue cTOMMOCTH.
23. YnpaBieHHE KaueCTBOM IPOCKTA.

24. YupapieHHE TIEPCOHATIOM MPOEKTA.

25. VYnpasieHue MaTepuaIbHO-TEXHHUECKUMH PECYpCaMH MPOEKTa.
26. YmpaBieHHE pUCKaMHU.

27. YnpasieHue HHPpOpMaIUEH 1 KOMMYHUKALIASMHU.

28. HHTerpaunoHHOE yIpaBiIeHHUE MIPOECKTAMHU.

Pa3zgen 6. OnieHo4HbIE CPEeACTBA MPOMEKYTOYHOM aTTECTAIMHU (C KJIIOYaAMH)

1. Ilpouumaiime mexcm, goloepume 0OuH npasuibHsill omeem. YTo OTHOCUTCS K IPU3HAKAM IPOeKTa?
a) CoOnroicHIE TTPUHIIAIIA SAMHOHAYATUS
0) YcTaHOBIEHUE YETKOM MOCIeI0BAaTEIbHOCTH CHCTBUI
B) HanpaBieHHOCTh Ha 1OCTH)KEHUE KOHKPETHBIX LeJel
r) [ToBpemennas oruiara Tpyaa
IIpaBuJIbHBINA OTBET: B)

2. IIpouumaeme mekcm u evlbepume 06a 6epHbIX 8apuanma omseema. YTo ONpenessIoT CTaHAaAPTHI
yIIpaBJIEHUS IPOEKTOM?:

a) TpeOoBaHUS K MPOEKT-MEHEHKEpaM

6) MeToi0510ruto ynpasiaeHHs IPOESKTOM

B) YpoBeHb (UHAHCUPOBAHUS MPOEKTA

r) Cpoku peanu3anuu IpoeKTa
I[IpaBuibHBIH O0TBET: a), 0)

3. Vkaotcume npasunvhyio nociedosamenbHOCHyb XKU3HEHHOTO ITUKIIA TPOCKTA:
1) ucnonuenue
2) 3aBepIIeHUE
3) “HUIHALIAS
4) nnaHupoBaHUE
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaosicume npasunvhoe coomnouienue IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YePTaAMHU:
1. TepmuHanbHbBIE
2. Pa3BuBaroiue
3. OTKpBITHIE
BapuaHnTsl 0TBETOB:
a) Ha MOMEHT MHHIIMAIIIU HE UMEIOT KOHEUHOH 1IeNn
0) OTCYTCTBYIOT YETKO 3a/IaHHBIC U HEU3MEHHBIE 11eJIH, )KU3HEHHBIH [IUKI HE OTpaHUYeH
B) UMEIOT SICHO 0003HAYCHHYIO 11€JIb ¥ OTPAHWYEHHBIN )KU3HEHHBIN ITHKIT
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvbme nedocmawwee. (Omeem cledyem 3anucamev ¢ MAleHbKOU OYK8bl, 6 UMEHUMEeNIbHOM
naoexce)CTOpOHA, BCTYMAIONIass B OTHOIICHUS C 3aKa34MKOM M OepyIias Ha ceOs OTBETCTBEHHOCTH 3a
BBIMOJIHEHHE PAOOT U YCIIYT 0 KOHTPAKTY - 3TO:

IIpaBWJIbHBIN OTBET: KOHTPAKTOP

6. IIpouumaiime mexcm, gvlbepume 00uH npasuibhslii omeem lLlenb mpoekTa — 3To:
A) ChopmynupoBanHast mpodiiema, ¢ KOTOPOH MPUIAETCS CTOIKHYTHCS B IIPOIECCE BHITOJHEHHS TPOEKTa
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B) YTBepxnenue, Gpopmynupyromiee o0mue pe3ynbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B Mpolecce
BBITTOJTHEHUS ITPOCKTA

B) KomriekcHas o1ieHKa UCXOIHBIX YCIOBHI M KOHEYHOTO Pe3yJIbTaTa MO UTOr'aM BBIITOJHEHHS ITPOCKTa
IIpaBuiabHbIil oTBeT: b

7. Ilpouumaiime mexcm, 6vlOepume O00UH NpasUNbHBIL omeem YUTO BKIIOYAIOT B ce0S MPOIECCHI
OpraHu3aliK U IPOBEICHH KOHTPOJIS KaueCTBa MPOeKTa?

A) IlpoBepky COOTBETCTBUS YK€ MOTYUYEHHBIX Pe3y/IbTaTOB 3aJaHHBIM TPEOOBaAHUSIM

b) CocraBnenue nepeyHst He10pabOTOK U OTKIOHEHUI

B) IlpomexxyTOUYHBIH U UTOTOBBI KOHTPOJIb KAUeCTBA C COCTABICHUEM OTYETOB

IIpaBuiabHbIi oTBET: B

4. Yemanosume npasunvnoe coomsemcemaue MEXAy OLEHOUHBIMHU KPUTEPUSIMU MTPOEKTA U UX

COJIEpIKaHUEM:

A) Ha3HauEHUE MPOEKTa 1) cooTBeTCTBHE XapaKTEPUCTUK MPOEKTA U €r0 MPOTyKIUH
YCTAHOBJICHHBIM CTaHAAPTaM KauecTBa.

b) xauecTBO npoekTa 2) omucaHue HOBBIX MPOLYKTOB UJIH YCIIYT, KOTOPBIE
HOJIy4YHUT IOTPEOUTEINb B pe3yIbTaTe Pealn3aluyl IPOEKTa.

B) pecypcel mpoekTa 3) mepeyeHb BO3MOXKHBIX HEOIIPEeNICHHBIX COOBITHH B
MIPOEKTE, BEPOATHOCTH UX CBEPIICHUS U yIepO oT ux
BO3JICUCTBUS HA MIPOEKT.

I') pucku mpoekra 4) obopynoBaH#e, MaTepUaITbl, IIEPCOHAT, TPOrPaMMHOE
obecrnievuenne, HHOOPMAITMOHHBIE CHCTEMBI,
MPOM3BOACTBEHHBIC IIOIIAAN U IPYroe

IpaBuabHblii oTBeT: A—2,6b-1,B—-4,I"' - 3.

8. I[Ipouumaiime mexcm, gvlOepume 0OUH NPABUILHBIN OMmeem Y 9aCTHUKH TTPOEKTa — ITO:

A) IMoTpeduTenu, st KOTOPBIX MPEeIHA3HAYAIICS PEANTU3YEMbIH MPOEKT

b) 3aka3unku, HTHBECTOPBI, MEHEDKEP MPOEKTA U €ro KOMaHAa

B) ®usunueckue W IOpUIMYECKUE JIMIA, HEMOCPEICTBEHHO 3aJIeMCTBOBAHHbIE B IMPOEKTE WIM YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BHIMIOJIHEHMSI IPOEKTa

IIpaBuabHbIi oTBeT: B

9. Vcemanoseume npasunvnyio nocnedosamenvrocmy. llepedrciuTe IMOIMIArOBBIM MPOLECC CO3JAHUS
CTPYKTYpHbI pa30ueHus paboT NpoeKTa:

A) OmpenienieHre OCHOBHBIX MPOU3BOCTBEHHBIX PE3YyIbTATOB MPOEKTA.

b) JlekoMno3umusi OCHOBHBIX pEe3Yy/lbTaTOB JI0 YPOBHS, HEOOXOJUMOrO M JOCTaTOYHOTO KOHTPOJS 3a
IIPOEKTOM.

B) CoBepiiencTBoBaHMe iepeBa.

I') UnenTuduxanys KoHEUHON TPOTYKIIHH.

IIpaBuabHblii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, evlbepume 00uH nNpasuibHulli omeem JIIg Yero TNpegHAa3HAYEeH METO.
KPUTHYECKOTO IIyTh?

A) Jlns onpeneneHusi CPOKOB BBIIOJIHEHUS HEKOTOPBIX MPOIIECCOB IPOEKTa

b) Jlns onpenenenys BO3MOXKHBIX PUCKOB

B) lns ontuMu3anyu B CTOPOHY COKpPALIEHHUS] CPOKOB pean3aliiy MpoeKTa

IIpaBuiabHbIi oTBeT: B

11. Vemanosume npasunvhoe coomeemcemeue MEXIy KiacCaMu MPOEKTOB TI0 COCTaBY M UX
COJICPKAHUEM:

A) MOHOTIPOEKT 1) meneBbIe IPOrpaMMbI pa3BUTHS PETHOHOB, OTpacieit u
JIPYTUX 00pa30BaHUIA.
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B) MmynpTHIIpOEKT 2) KOMIUTEKCHBIN TTPOEKT MJIU TIPOTpaMMa, COCTOSIIAs U3
psiaa OTIENBHBIX TIPOCKTOB.

B) meranpoekt 3) OTAENbHBINA NPOEKT Pa3IMYHOIO TUIA, BUAA U MaciuTada

IpaBuabHblii oTBeT: A—3,5-2,B-1.

12. Ilpouumaiime mexcm, @vlbepume 00uH npasuivHblli omeem Kak Ha3pBaeTCI BPEMEHHON
IPOMEKYTOK MEKy Ha4aJIoM peanu3aliil 1 OKOHYaHUEM MpoeKTa?

A) Cranus npoekra

b) Ku3HeHHBIN UK MpOeKTa

B) Pe3ynbrar npoekra

IIpaBuiabHbIil oTBeT: b

13. Yemanosume npasunvuyro nocnedosamenvrocms. OnpeaenuTe 3Tanbl OpraHU3aliui MpoeKTa:
A) CpencTBa peanin3aliuy MpoeKTa (perieHus)

b) 3ambicen mpoekTa (mpobiiema, 3a1ada)

B) Llenu peanuzanuu rnpoekra (pe3yiabTarhl)

IIpaBuabHblii oTBeT: b, A, B.

14. Ilpouumaiime mexcm, 6vibepume 00uH NpasuibHbIlL omeem 3aBepiiaroias (paza >KM3HEHHOTO MUK
MIPOEKTA COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH H ...

A) KOHTpOJIbHBIX HCTIPABIICHUMA

b) OnbrTHOM 3KCIUTYyaTanuu

B) Monepuuzauu

IIpaBuiabHbIi 0TBET: b

15. Vemanosume npasunvryio nociedosamenvrocms (hpa3 )KM3HEHHOTO 1IUKIIA TPOCKTA!
A) (ha3a BBINOJTHEHHUS MMPOCKTA.

b) daza 3aBepuienus npoekra.

B) xoHuenTyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IIpaBuabhslii oTBeT: B, ', A, B.

16. Yemanosume npasunvrnoe coomeemcmeue MeXy ydaCTHUKaAMH MIPOEKTa U UX COJIEPKAHUEM:

A) OCHOBHO# cOCTaB KOMaHIBI 1) Cnermuanuct 1o HHBECTHUITUAM, CIICITHAIHCT 10

MIPOEKTa. CTPaTErnuecKOMY Pa3BUTHIO

b) BecriomorarenbHbIil cocTaB KoMauabl | 2) HXeHep MpoeKTa, CIeNHaIricT MO CBA3SIM C

MPOEKTA. 00I1eCTBEHHOCTHI0, MEHEIDKEP 110 MIEPCOHAITY, MEHEIKED
1o (puHaHCaM, APYTHe YJICHBl KOMAaHIbI.

B) I'pynina KOHCY/IbTaHTOB MPOEKTa 3) AAMHUHUCTpPATOp MPOEKTa, MHKEHEDP MPOEKTa, MEHEIKEP
M0 KOHTPaKTaM, MEHEDKEp 10 Ka4eCTBY, MEHEKED IO
¢$uHaHCaM, APYTHE YICHBI KOMAaHIbI.

IpaBuabubiii oTBeT: A-3, -2, B-1.
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Paznen 7. Ilepedyenn yueOHOI quTEpaTyphbl, HEOOXOAUMOM 1JI1 OCBOCHMS IV CHUIITTUHBI

7.1. OcHoBHAas1 JUTEpaTypa

1. benbrit, E. M. Ynpasnenue npoektamu : koHcekT jJekuuid / E. M. bensiit, . b. Pomanoga.
— MockBa : Ait I[lm Ap Memma, 2023. — 100 c. — Tekcr : amekrponnbii // I[ludpooit
obpasoBarenbHbiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. Jlebenea, T. H. Meroasl ¥ cpeicTBa YHpPaBJICHHUS MPOCKTAMU : Y4eOHO-METOIMYECKOE
nocobue mis CITIO / T. H. Jlebenesa, JI. C. HocoBa. — Capatos : [Ipodo6pazosanue, 2019. — 79 ¢. —
Texct : snextponusni // IludpoBoit obpazomartenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBnoB, A. H. DddextuBHOE ympaBiieHHe MNPOEKTaMH Ha OCHOBE craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanui, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4, VYrpaBineHue mpoekTaMu ¢ ucnosb3oBanueM Microsoft Project : yae6Hoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. WBanueBa, T. II. ITyxnaueBa. — 3-¢ u3n. — MockBa, CapartoB
Wutepuer-Yuusepcurer Mndpopmannonnsix Texnonorut (MHTYUT), Ait [lu Ap Menua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. lonoTHUTeIbLHAS JJUTEpPaTypa

1. Yupaenenue npoekramu / niepeBon M. KynpHeBa, mox pemaknuerr O. bapama. — Mocksa :
Anprinaa [Ta6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — TekcT : 2JIEKTpOHHBIN //
Hudposoii o0OpazoBaTebHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamMkax OrJDKETa: YIPaBJICHUE TPOSKTAMH IO METOAY KPUTHICCKON
nenu / JIuu Jloypenc ; nepeon Y. Camamarosa ; moa peaaknuei O. 3ynmauka. — 3-¢ u31. — MockBa :
Aunpruna [Tabaumep, 2019. — 352 ¢. — Pexxum goctyna: http://www.iprbookshop.ru/86747.html

3. Heroron, P. Ynpasnenue npoekramu ot A a0 S / Puuapa Heroton ; mepeBon A. Kupuuenko.
— MockBa : Amenuna busmec  Byke, 2019. — 192 c¢. — Pexum pocryma:
http://www.iprbookshop.ru/82359.html

4. Tpyowmun, A. WU. Ynpasnenue npoexkramu : yueOHoe mocobue / A. U. TpyOunun, B. U.
laiinyk, A. B. KonngpamoBa. — CapatoB :Aif [Iu Ap Meaua, 2019. — 163 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/86340.html

7.3. Ilepeuennb pecypcoB HH(POPMAIMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3. CmpaBouHo-mipaBoBast cucteMa «Koncynbrant [Tmrocy.
4. CrnpaBouHo-nipaBoBas cucteMa «['apanT»
5. T1O ans opranuzanuu KoH(epeHIuit
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Pa3nen 8. MarepuajibHO-TeXHHYecKast 6a3a, He0OXoaMMAs IJI OCYIIeCTBJIEHUSI
00pa3oBaTeILHOIO NMpolecca no JTUCHUIINHE

8.1. YueOHble ayaquTOpuM IJisi NMPOBeAeHHs JEKIHMOHHBIX M NMPAKTHYECKHMX 3aHATHH (111
NPOBEJCHUS 3aHSATUH JICKIMOHHOTO W CEMHHAPCKOTO THIIA, TPYMIOBBIX W HHIWBHIYaTbHBIX
KOHCYJIBTAIMH, TEKYIIErOo KOHTPOJS M MPOMEKYTOUYHOW aTTECTAIMKM OOYYaroUIUXCsl BCEX HaIlpaBICHUI
TTOJTOTOBKH).

YyebOnas aynmutopusi 000pyI0BaHa:

- Cton s mpenoiaBaTes

- Ctyn aJig mpernoaaBaTenst

- Ctonbl a1t 00ydaronmxcs

- CTynbs 7151 00yqaronuxcst

- [Ipo6koBast qocka

- lHTepakTUBHAS TOCKA C BHIXOJIOM B HHTEPHET

8.2. Ilomemenne [Jisi C€AMOCTOAATEJNBLHOH PadoThl oOydamomuxcess (TOMeIIeHHE OOIIero
MOJIb30BAHUS C TMOAKIIOYCHHEM K CHCTEMaM TEICKOMMYHUKAIMA W ¢ OOecredYeHWeM JO0CTymna B
ANEKTPOHHYI0 HHPOPMAITMOHHO-00pa30BaTenbHy0 cpeny (moctym B ceth MurepHer, Wi-Fi, rnobanbHbie
MTOMCKOBBIE CHCTEMBI, SJICKTPOHHAS TI0YTa | T.JI.)

Crienmanu3upoBaHHas MeOeb U TEXHUUECKUE CPEIICTBA O0yUCHUS:

- Cton s mpenogaBaTes

- Ctyn s mpenojaBaresst

- Ctobl A1 00yyaroumxcs

- CTyinbst 17151 00Yy4arOIIIXCs

- KoMIibroTeps Juist IpernojaBaTelisi ¢ BBIXOJI0M B HHTEPHET

- KomnbroTeps! aj1st 00y4aronuxcsi BBIXOJ0OM B HHTEPHET

- [1O: MS Oftice, Annexc 6payzep

- lTudposoii oOpazoBatenbHblil pecypc IPR SMART

- noctyn B DUOC.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

JUisi  yCHemrHoro YCBOGHHs MaTepuaia JAMCUUIUIMHBI TpPeOYIOTCS 3HAUMTEIbHOE BpeMs,
KOHLIEHTPALMSl BHUMAHUS W YCWIUS: IIOCCIICHHE JICKIMOHHBIX 3aHSATHH W KOHCIIEKTHPOBAaHHE
IpenoaBaeMoro marepuaia, pabora ¢ HUM JIOMa, CaMOCTOSATENbHAs NpopaboTKa Marepuasa
PEKOMEHIYEeMbIX Y4eOHUKOB M y4eOHBIX OCOOHI IPU CaMOCTOSATENbHOM moaroroske. Ocoboe BHUMaHUE
clieyeT OOpaTHTh Ha BBINOJIHEHHE MPaKTHYECKHX padoT, mpaktuueckux 3aaad mo CPO, TecTtoBbIX
BOITPOCOB.

[Tpu camocrosiTenbHON padoTe ¢ yueOHUKaMU U YIEOHBIMU MTOCOOUSMU MOJIE3HO UMETH O] PYKOH
CIIPaBOYHYIO JIUTEPATYPY (PHIUKIONEANN) WM JOCTYI K ceT MHTepHeT, Tak Kak MOTYT BCTpedaThCs
HOBBIE TEPMUHBI, TIOHATH, KOTOPbIE paHblle 00ydJaonIrecs He 3HAJH.

Llens mpakTHYECKUX 3aHATHH MO AWUCHMIUIMHE - 3aKpeIUIEHHE 3HAHUI IO ONpENeNIeHHOH Teme,
nproOPETEHHBIX B Pe3yNbTaTe MPOCITYIINBAHUS JIEKIUN, TTOTYYEHUS! KOHCYJIBTAIIMH U CaMOCTOSTEIHHOTO
U3y4YCHUS DPA3IMYHBIX HCTOYHUKOB JHUTEpaTypbl. [Ipw BBINONHEHMHM HaHHBIX paboT oOywaromuecs
JOJDKHBI OyAyT TIyOOKO M3YYUTh COCTAaB M MPUHIMIT pabOThl COBPEMEHHBIX MH()OPMAIIMOHHBIX CHCTEM.
[ToyuuTh mpakTHYECKHE HABBIKK PadOTHI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTHYeckuM 3aHATHEM OOYYArOMIMHCSA JODKEH JACTAaNbHO HU3YYUTh TEOPETHYECKUE
MaTepualibl BOIPOCOB TPAKTHKA B YYEOHMKAX, KOHCIEKTaX JIEKLUUH, MEePHOANYECKUX >KypHaJax H
npouee. Eciau npu BRIMOTHEHUH MPAKTHYECKOTO 3aJaHMsI Y 00y4JaromIerocsi OCTAIOTCS HESICHOCTH, TO eMy
HEOOXOIMMO ONEPaTHBHO OOPATHTHCS K MPETOJaBaTEIII0 32 YTOUHCHHUEM.

[locne  BBIMONHEHHWS  NPAKTUYECKOTO  3aJaHuWst  OOyd4arolmuecss  JOJDKHBI  BBIIIOJHUTH
CaMOCTOATENIFHYIO padoTy. CamocTosiTenbHAs paboTa BKIIOYAET B ce0s WHAWBUAYAIbHOE 3aJaHUE IO
npoiineHHoi Teme. Takum 00pa3oM, Kaxablii 00yJaroIMics BBITOTHSIET TOJIBKO CBOI BapHAHT 33/1aHUSI.

[Tpy nUCTAaHIMOHHOM BBIIOJIHEHUU MPAKTUYECKUX paboT OOydaroIuiics MOXKET CaMOCTOSTEIbHO
npuobpectu omnepaunonnsie cucreMbl Windows XP, Windows 7, Windows 8, Windows 10 u maker
MicrosoftOffice wnu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPOMKY IMPOTPaMMHOIO
oOecrnieueHus B JAHHOM ClIydae JIOKUTCS Ha oOydaromierocs. CieyeT BOCIOJIb30BaThC METOINYECKUMU
yKa3aHUsIMU [0 YCTAaHOBKE JAHHBIX POTPAMMHBIX CHCTEM.

PesynbTaThl BBIMIONHEHHBIX 3aJaHUK  OICHMBAIOTCS C YYETOM TEOPETHYECKHX 3HAHWUU I10
COOTBETCTBYIOLIMM pasfesiaM JUCHUIUIMHBI, TEXHUKH BBIOJHEHUS pabOThl, OOBEKTUBHOCTH M
000CHOBAaHHOCTH TPUHUMAEMBIX pEIICHUH B Mpoliecce padOThl C JaHHBIMH, KauyecTBa OQOPMIICHHUS.
[Tepexon K BBINOJHEHUIO CIEAYIOLIETO MPAKTUYECKOTO 3aJaHus JOMYCKAeTCsl TOJIbKO IOCie OTdeTa
BBITIOJIHEHHOU PaOOTHI.

YciaoBua ocBoeHus 06pa3OBaTean0r0 nmpouecca 1mo JTMCuuIinie OﬁyqalOlIlI/lMl/[CH C
OIrpaHHY€HHBIMHA BO3MOKHOCTSIMHU 310POBbS

OOyuenue o00yd4alOIUXCSd WHBAIWIOB U OOYYAIOMIMXCS C OrPaHMYEHHBIMH BO3MOXKHOCTSMHU
3II0POBBSI  OCYILECTBIISIETCSI TOCPEICTBOM TPUMEHEHHUSI CIICIUAIBHBIX TEXHUYECKUX CpPEACTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

[lpy TpoBeneHWM YYEOHBIX 3aHATHH IO TUCHHUIUIMHE WCIIONB3YIOTCS MYJIbTUMEIUIHBIE
KOMIIJIEKCHI, 3JIEKTPOHHBIE YUEOHUKH U y4eOHbIe MOCOOus, aJalTHPOBAHHBIE K OTPAHUYEHUSIM 3]I0POBbS
oOydJaronuxcs.

JIeKIIMOHHBIE AyJUTOPUU OOOPYIOBaHBl MYIbTUMEIUHHBIME KadeapamH, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MTO3BOJISIOIIMMHU YCHIIUTh 3BYK JUISI KATETOPUH CIIA0OCIBIIIAIINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH SKpaHaMHU, KOTOPBIE YBEIMUUBAIOT H300paKEHHE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OpMaLIKI0 00yJaloIUMCs ¢ HApYIIEHUSIMU 3pEHUSI.

[Tpu 0O0ydeHuu Ul ¢ HApYIIEHUSIMU CITyXa UCHOJB3YETCS YCUIIUTENb CIIyXa JJIs CIa0O0CbIIAIINX
mozneit Cyber Ear monens HAP-40, nmomorarommii oOyyaembIM JIyyllle BOCHPUHHMMATH Y4e€OHYIO
UH(OPMAILIHIO.

OOyuJatonyiecss ¢ OTpPaHUYCHHBIMH BO3MOKHOCTSIMH  3/I0pPOBBSI, OOECIIEYCHBI I€YaTHBIMH U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu (IIPOrpaMMbl, y4eOHUKH, yueOHbIe TOCOOus, MaTepHalIbI
JUIl CaMOCTOSATENIBHOM paboThl M T.1.) B (popMax, aJanTUPOBAHHBIX K OIpaHMYCHMSIM HX 370POBbS U
BOCIIPHUATHS UHPOPMALINU:
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AJIS1 JIMIL ¢ HAPYIIEHUSIMU 3PEeHUst:

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina;

IS JINI ¢ HAPYIIEHUSIMH CJIyXa:

- B Ie4aTHOU opMme;

- B (hopMe IIIEKTPOHHOTO JJOKYMEHTA;

JJIS1 JIMIL ¢ HAPYIIEHUSIMU OMOPHO-IBUTATEJILHOTO anmapara:
- B me4aTHou dopme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.
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Y4yeOHO-METOANYECKOE U3LaHNE

PaGouas mporpamma y4eOHOM TUCITUTUTHHBI

anaB.ﬂeHne IMPOCKTAMH

(Haumenosanue oucyuniutsl ¢ COOMEemcmseuu ¢ y4eOHbiM NiaHoM)
Jlenenésa Mapuna BukropoBHa

(Damunua, Hws, Omuecmso cocmasumesst)
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