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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae

1.1. llean ocBOeHHUSI AMCIUILTIMHBI

JucuuminHa «MeToabl NPUHATHA YIPABJIEHYECKUX PelleHuin» BXOIUT B «O0s3aTeIbHYI0»
YacTh AUCLUMUIUIMH MOJATOTOBKHM OOY4YalOUIMXCs MO HampaBieHHio MoAroToBkd «38.03.01 Dxonomukay,
HaNpaBJeHHOCTDH (MpopuJib) «DUHAHCHI U KPEeAUT).

Lesbr0 TUCHMIUIMHBI SIBIIsSETCS (opMUpoBaHUEe KoMIeTeHuui (6 coomseemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsi OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHOl NPOSPAMMbL
(OI10I1 BO)):

OIIK-4 Cnocoben npejiarathb IKOHOMUYECKH " (punancono 000CHOBAHHbIE
OpPraHM3alMOHHO-YNIPaBJIeHYeCKHe pellleHUusi B IpogecCHOHATBbHOM AeATeJIbHOCTH;

Jeckpunrtopbl o0menpodeccuoHaIbHbIX KOMIIETEHIIHIi:

OIIK-4.1 CriocobeH ucronbp30BaTh COBPEMEHHBIE IPUHITUITBI, METOIbI U OPraHU3AIMOHHBIE (POPMBI
yrnpapieHus: sl 3(G(EKTUBHONO PYKOBOJCTBA OPraHU3alMAMU PA3JIMYHBIX OTpacieldl HapOJHOTO
XO3SICTBA U PA3IUYHBIX (OPM COOCTBEHHOCTH.

OIIK-4.2 CnocobeH oOpraHuW30BBIBaTh, AHAIM3UPOBATh M JOKYMEHTAIMOHHO COIPOBOXKIATH
(UHAHCOBYIO NEATEIBHOCTh PA3IUYHBIX AKOHOMHYECKHX CYOBEKTOB C YYETOM HEOIPEIEICHHOCTH
BHEIIIHEHN CpeJIbl

B pesynbraTre OCBOEHUS TUCHMILIMHBI Y CTYJICHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI WHAWKATOPHI
KOMIIETECHLIUM:

O06001eHHas TPYAOBasA Kox n nammenoBanmne Kon u HauMeHOBaHMe MHAMKATOPA
¢pyHkums/ Tpynosas AECKpHUIITOpa poctuzkennst komnerenuuii (u3 I1C)
¢yHkuus KOMIIeTeHIH i




IIC 08.008 «Cnenmaauct
1Mo GUHAHCOBOMY

KOHCYJIbTHPOBAHUIO

A/01.6 MOHUTOPHHT
KOHBIOHKTYPBI pBIHKA
0AaHKOBCKHX YCIyT, pPBIHKA
LEHHBIX Oymar,
UHOCTPaHHOH BaJIIOTHI,
TOBapHO-CHIPbEBBIX PHIHKOB
A/02.6 [TogGop B
UHTEpecax KJIMCHTA
MOCTABIIMKOB  (PMHAHCOBBIX

YCIYI ¥ KOHCYJIbTHPOBAHUE
KJIMCHTA TI0 OTPAaHUYCHHOMY
Kpyry (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnemuaaucrt
10 KOPNOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 IToaroroBka caeiok
KpPEUTOBAHUS
KOPIOPATHBHBIX 3aEMIITUKOB
A/02.6 Ouenka
IJIATEKECIIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIHAILHOIO
KOPIIOPATHBHOTO 3aEMIIHKA
A/06.6 Onenka

3¢ (HEeKTHBHOCTH KaHAJIOB
MPOJBUKECHHUSI, TPOIAK
KPEJAUTHBIX MTPOYKTOB
KOPIIOPATUBHBIM KJIMEHTaM

OIIK-4.1 Criocoben
UCIOJIb30BATh
COBPEMEHHBIEC TPUHITHUIIHI,
METOAbI U
OpraHu3aIOHHBIE (POPMBI
yIIpaBJICHUS JUIs

3¢ PeKTUBHOTO
PYKOBOJICTBA
OpTaHU3aLMSIMH PA3INIHBIX
oTpaciei HapoJHOro
XO035HCTBA U Pa3JINYHbIX
(hopM COOCTBEHHOCTH.

3Hanue:

IIC 08.008 Cnenuajaucr
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO
NJ-1 OIIK-4.1 Cucrema pO3HHUYHBIX
(DMHAHCOBBIX YCIYT, MPUMEHIEMBIX IMPHU
yIpaBICHUH  JUYHBIMH  (PUHAHCAMU
JIOMOXO3SICTB (MHBECTULIMOHHBIE,
KpPEAUTHBIE, CTPaxOBble, IEHCHOHHBIE),
WX  KAuyeCTBEHHBIC, KOJIMYECTBEHHBIC
xapakrepuctuku A/01.6
C-08.015 Cnenuajauct
KOPIOPATUBHOMY KpeIMTOBAHUIO
NJa-3 OIIK-4.1 OcHOBBI 0OaHKOBCKOTO
Jiesia, SKOHOMUKH, OpTaHu3alud Tpyaa U
ynpasienus (A/01.6, A/02.6)
Ymenus:

IcC 08.008 Cnenuajaucr
(prHAHCOBOMY KOHCYJIHLTHPOBAHUIO

mo

mo

mo

na-5  OIllK-4.1 PabGorats ¢
IPOTPaMMHBIMHU KOMIUIEKCaMHU o
YIIPaBIICHUIO KITMEHTCKUMU
B3auMOOTHOIIEHUsIMHU(A/02.6)

I1C-08.015 Cnenuaauct no

KOPIOPATUBHOMY KpeIMTOBAHUIO
N/I-7 OIIK-4.1 Ucnonbs30BaTh OCHOBHBIE
BU/IBI KpUTEPUEB TUIs OLICHKH
a¢dexTrBHOCTH KaHanoB mpogax A/06.6
Haeviku u (unu)onvim oessmenvrhocmu.
IcC 08.008 Cnenmnanucr
(puHAHCOBOMY KOHCYJIHTHPOBAHUIO
na-9 OIIK-4.1 Opranmzanus u
MOJIICP)KUBAHUE TTOCTOSTHHBIX KOHTAKTOB

mo

C peﬁTHHFOBLIMPI ar¢HTCTBaMu,
adHaJIMTHUKaMH HMHBCCTHUIIMOHHBIX
opraHmauHﬁ, KOHCAJITUHTOBBIMU
OopraHu3anuvsmMu, AYAUTOPCKUMHU

OpraHU3aIMsIMHU, OIICHOYHBIMU (PUpMaMH,
TOCYJIapCTBEHHBIMA U MYHULUIIAIIbHBIMU
opraHaMu yIpaBJIeHHs, OOIECTBEHHBIMU
OpraHu3alMsIMHU, CPEACTBAMH MACCOBOM

nHpopmanuu, MH(OpPMaIMOHHBIMH,
pexnamabiMu areHTcTBamMu A/01.6
I1C-08.015 Cneuuajaucr no

KOPIIOPATUBHOMY KpPeMTOBAHUIO

na-11 OIIK-4.1 3aHeceHune B
aBTOMAaTU3UPOBAHHYIO OaHKOBCKYIO
CUCTEMY  CBEIACHUW O  JIMHAMHUKE
3¢ (HEeKTUBHOCTH  KaHalla  KPEeIUTHBIX
NpoJaXk KOPIOPATUBHBIM  3aeMIIUKaM
A/01.6




IIC 08.008 «Cnenuaaucr
1o GUHAHCOBOMY
KOHCYJIbTHPOBAHUIO»
A/01.6 MoOHUTOpHUHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKUX YCIIYT, pPBIHKa
LIEHHBIX Oymar,
MHOCTpPaHHOU BaJIIOTHI,
TOBaPHO-CHIPHEBBIX PHIHKOB
A/02.6 IToxGop B
WHTEpecax KITUEHTA
MOCTABIIMKOB  (DMHAHCOBBIX
YCIIYT U KOHCYJbTUPOBAHUE
KJIMEHTa MO OTPAaHUYECHHOMY
KpyTy (UHAHCOBBIX
MIPOJYKTOB

IIC 08.015 «Cnenmnaaucr
10 KOPHOPATUBHOMY
KPeIUTOBAHUIO»

A/01.6 Ilogroroska cuejaok
KpEAUTOBAHUS
KOPIOPAaTUBHBIX 3a€MILUKOB
A/02.6 Ouenka
IJIaTeKECTTIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIIUATILHOTO
KOPIIOPaTHBHOTO 3aeMIITKA
A/06.6 O1enka

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOJIBUKECHHUSI, TPOJIAXK
KPEAWTHBIX MTPOYKTOB
KOPIOPATHUBHBIM KITUEHTaM

OIIK-4.2 Cnocoben
OpraHU30BBIBATH,
aHaJII/I3I/IpOBaTB nu
JIOKYMCHTAI[HOHHO
COITPOBOXK/IATh

(DMHAHCOBYIO JEATEIBLHOCTh
Pa3IUYHBIX KOHOMHUYECKHUX
CcyOBEKTOB c y4eTOM
HEONPEIeTCHHOCTH
BHEIIHEN CpeJIbl

3uanue:

I1C 08.008 Choenuaaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJI-2 OIIK-4.2 OCHOBBI Tpa)JaHCKOTO,
CEMEHHOI0 M TPYAOBOIO  IIpaBa,
peryaupyroime (huHAHCOBBIC
OTHOILICHUS JIOMOXO3SHMCTB M BIIUSIOIINC
Ha cdepy  ympaBieHUS  JUYHBIMU
¢unancamu A/01.6

I1C-08.015 Cnenuajaucr
KOPIOPATHBHOMY KPeINTOBAHUIO
NJ1-4 OIIK-4.2 CoBpeMeHHbIE METO]Ibl

mo

mo

MOJTyYCHHUS, aHam3a, 00paboTKH
undopmaruu A/06.6

Ymenua:

IIC 08.008 Cnenuajaucr no
(puHAHCOBOMY KOHCYJIHTHPOBAHUIO
na-6 OIIK-4.2 [Tonyyarts,

UHTEPIPETHPOBATh U JIOKYMEHTHPOBATH
pe3ynbTaThl uccienopanuii A/01.6
I1C-08.015 Cnenmnanucr
KOPIOPATUBHOMY KpeIMTOBAHUIO
na-g8 OIIK-4.2 AHanu3upoBarhb
CTaTHUCTUYECKHE JaHHBIE O KaHallax
nponax A/06.6

Haeviku u (unu)onvim oessmenvrHocmu.
IcC 08.008 Cnenmnanucr
(prHAHCOBOMY KOHCYJIHLTHPOBAHUIO
na-1o OIIK-4.2 [IpoBenenue
UCClieIoBaHUsT (UHAHCOBOTO pBIHKA U
M3y4YeHUEe TPEIOKEHU (UHAHCOBBIX
yciayr (B TOM 4HCIE JEHCTBYIOIIUX
MpaBWJI U yCIOBUM, TapuPHONU NOTUTHKU
U JAedcTByOIMX (HopM JOKYMEHTAIUH)
A/01.6

I1C-08.015 Cnenmnanucr
KOPIMOPATHBHOMY KPeIMTOBAHUIO
NA-12 OIIK-4.2 Ananu3 ¢QuHaHCOBOIA
JeSITeIbHOCTH MOTEHITUATHLHOTO
3aeMiuka ©u (HOpMHUpPOBaHHE TaKeTa
JOKYMEHTOB Il TIPUHATHS PEIICHUS
YIIOJTHOMOYE€HHBIM OpraHoM 0
npegoctaBiieHnn kpeauta A/02.6

mo

mmo

mo

1.2. Mecto nucuumunnsl B crpykrype OIIOII BO
HanpaBjeHus: MOATOTOBKH «38.03.019k0oHOMuUKa», HANPABJIEHHOCTH (MpopuiIb) «PHHAHCHI H KpeAuT?

Ne TIpeauecTByioue TuCIHILTHHEI Hocnenywomue TUCHUNIHMHBI
(MM CUMILUIMHBI, H3yYaeMble NapajjiejibHO)
1 3
1. | Teopus ynpasserus Opranuzanus IpeanpuHIMaTENbCKON
JIeSITEJIbHOCTH
2. | MeHemxMeHT duHaHCOBBIN MEHEIHKMEHT
3. | OxoHOMEKa npeanpusTHs (OpraHU3aInm ) DUHAHCOBBIM KOHTPOIIb
4. Aynut
5. CrpaTerndeckuii MCHEIDKMEHT




IlocnedosamenvHocmy hopmuposanus KomnemeHyull 68 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
U3MEHeHAa 8 3A8UCUMOCIU Om (opmbl U CPOKA 00VUEHUs, a MaKice NPenooasanuusi ¢ UCNONb308AHUEM
OUCMAHYUOHHBIX MEXHON02ULL 00YUEHUS.

1.3. HopMaTuBHas1 JOKyMEHTALMS

Pabouas nmporpamma y4eOHOM JUCIUIUIMHBI COCTABJIEHA HA OCHOBE:

- @enepalbHOTO TOCYJApCTBEHHOTO 00pa30BaTENbHOIO CTAaHIApTa BBICHIETO O0pa3oBaHUs IO
HarpasjeHuto noArotoBku «38.03.019koHoMuKay;

- YueOHOro miaHa HampapieHUs MoAroToBKH «38.03.019koHoMHUKA»HATIPABIEHHOCTH (MPO(uJIb)
«®unaHcol M Kpeaur» 2021 roga Habopa;

- OO6pasmna paboueli mporpamMmbl yaeOHoOM qucuurinHbl (mpuka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTuueckuii mjian
Ounas popma o0yueHus (IOJHBIA CPOK)

TpynoemkocThb Kon
AyauTopHble HHIUKATOPA H
Ne TeMa IUCHUIIINHBI Bce 3aHATHUS CPO JeCKpuInTopa
ro 7 3 (J13, AOCTHKEHUS
C3) KOMIIeTeHIIU I
1 2 3 4 5 6 7
Otarsl pas3BUTHSA HayKU 00 WJI-1 OIIK-4.1
1 | yIpaBlIeHYECKHX PELIEHHAX 10 ) 8 WJI-2 OTIK-4.2
OYHKIMKM pEIICHUA B METOJOJOTHH U NJ-3 OIIK-4.1
2 | opraHmM3aIyy yIpaBICHHs 14 2 2 8 W/1-4 OIIK-4.2
3 | Tumonorus ynpapiaeHYECKUX PELICHUH 14 2 2 8 WJ1-5 OlIK-4.1
1J1-6 OTIK-4.2
VYcioBus u (bakTopbl KadecTBa WJ-7 OIIK-4.1
4 | ynpasnenyeckux peleHmuii 14 2 2 8 W/1-8 OTIK-4.2
AHanu3 BIMSHUS BHEIIHEW U BHYTPEHHEH -9 OIIK-4.1
5 | cpensl Ha pa3paborky u peamusanuio | 14 2 2 8 UJI-10 OIIK-4.2
yIPaBICHUYECKUX PELICHHUM
ejeBass  OpHUEHTaLus MIPaBIECHYECKUX NJa-5 OIIK-4.1
6 ]I;IGHIGHI/Iﬁ pUERTERIEL TP 14 2 2 8 | M6 OMK-4.2
Mopaenu, METOMOJOTUS W OpraHU3alUs NA-7 OIIK-4.1
7 | mpomecca paspaGoTku ympaBneHueckoro | 14 2 2 8 NJ-8 OTIK-4.2
penieHus
AHau3 anbTepHATUB JCUCTBUI HJ-9 OIK-4.1
8 12 2 10 UJI-10 OIIK-4.2
ITpuemsl pa3paboTKu " BbIOOpa UJ-11 OIK-4.1
g | YNIPABICHUECKUX pCIICHMH B yCHOBHAX | 4, 5 5 10 WJ1-12 OIK-4.2
HEONPENEeIEHHOCTH u pucka.
O PexTUBHOCTD U KOHTPOJIb PEIIEHUI
Bunx npomexyrouHnoii arrecranuu (3ader)
Hroro 108 16 16 76

3aouHnas ¢popma oGyueHus (MOJHBIN CPOK, YCKOPEHHOE 00yUYeHHUE, MOJTHOE YCKOPEHHOE 00yueHHe)

TpyroemkocTh Kon
AyIuTOpHBIC HHAUKATOPA U
Ne Tema qucHUNIHHBI Bce 3aHATHUSA JAECKPHUIITOpPA
CpPO
ro 1 3 (J13, JAOCTHKEHM S
C3) KOMIIeTeH Uit
1 2 3 4 S) 6 7
OTarnsl pa3BUTHUs HAYKU 00 YNPaBICHUYECKUX na-1OIK-4.1
1 | pemeHusIX 10 10 NJ-2 OlIK-4.2
@YHKIUKA pEMIEHHH B METOJOJIOTMH H WUJ1-3 OIIK-4.1
2 | opraHM3aIyy YIpaBICHHS 12 2 10 W/1-4 OTIK-4.2
Tunosorus yrnpaBieH4eCKUX PEIICHUN 12 2 10 nJ1-5 OIIK-4.1
WJI-6 OTIK-4.2
YcnoBus U bakxTopsl KayectBa | 12 2 10 /-7 OlIK-4.1




YIPABICHUYECKUX PELIEHUN N-8 OIIK-4.2
Ananus BIMAHUS BHEIIHEH M BHYTPEHHEH na-9 OIK-4.1
5| cpensl Ha pa3paboTKy U peanuzanuio | 12 2 10 UJI-10 OIIK-4.2
YIPABJICHUYECKUX PELICHUN
6 [leneBass opueHTamMs  YIPaBICHUYECKUX 10 10 WJ1-5 OIIK-4.1
peleHuit NJI-6 OIIK-4.2
Mogaenu, MeToAO0JOTHsI W OpraHU3alus na-7 OrK-4.1
7 | mpouecca pa3pabOTKU  ympaBieH4YecKoro | 12 2 10 HJI-8 OIIK-4.2
pelieHus
AHanu3 aibTepHATUB JEHCTBUN WJ1-9 OIIK-4.1
8 12 2 10 | WA-10 OTIK-4.2
[Tpuemsr pa3paboTKu u BBIOOpA UJ-11 OIK-4.1
g | YIIPABICHUCCKUX  pCLICHUH B YCIOBHAX | ., 12 W/1-12 OIIK-4.2
HEOIpeAeIeHHOCTU U pucka.
D¢ heKTUBHOCTH 1 KOHTPOJb pEIICHUI
Buja npomexyTouHoii arrectauuu (3ader) 4
Hroro 108 6 6 92

OuHo-3204Hasi hopMa 00yueHust (MOJHbII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOe YCKOPEHHOe 00y4YeHHe)

TpyaoemkocTh Kon
AyauTOpHBIE HHIMKATOPA H
Ne Tema qUCHMIIMHBI Bcee 3aHATHSA CPO | A€cKpunTopa
ro 1 3 (J13, JAOCTHKEHM S
C3) KOMIIeTeH Ui
1 2 3 4 5 6 7
OTtarnsl pa3BUTUS HAYKH 00 YIPaBICHUECKUX Na-1 OlK-4.1
1 | peueHusx 12 ) 10 /-2 OlIK-4.2
DyHKIIMA pEeuIeHud B METOJNOJOTHH U HJI-3 OIIK-4.1
2 | opraHM3aIyH yIpaBICHHs 12 2 10 W/1-4 OIIK-4.2
3 | Tumonorust ynpasneHIeCKUX PELICHHH 12 2 10 -5 OlK-4.1
WJI-6 OTIK-4.2
YcnoBus u (bakxTopsl KadyecTBa UJ1-7 OIK-4.1
4 | ynpasnendeckux pelreHuii 12 2 10 W/1-8 OTIK-4.2
Ananu3 BIMAHUS BHEIIHEW U BHYTPEHHEH nJ-9 OIK-4.1
5 | cpensl Ha pa3paboTKy W peanusanuio | 12 2 10 UJI-10 OIIK-4.2
YIPABJICHYECKUX PEIICHUN
6 IleneBags  opueHTauus  YHPABICHUYECKUX 12 5 10 WI-5 OIIK-4.1
pemeHHf/'I NI-6 OIIK-4.2
Mogenu, MeEToHOoJIOTUS W OpraHU3aLUs nA-7 OIIK-4.1
7 | mpomecca pa3paboTKH  ympaBmeHUeckoro | 12 2 10 | WA-8OIK-4.2
peleHus
AHanu3 anbTepHATUB JEHCTBUN WJI-9 OIIK-4.1
8 12 2 10 | WJ-10 OIK-4.2
ITpuemst pa3paboTku u BbIOOpa WUJ-11 OIK-4.1
g | YIPaBIICHUCCKHX pemleHuil B yCNOBHAX | 4. 1 WJ1-12 OIIK-4.2
HEOIPEAEIEHHOCTH u pucKa.
O PeKTUBHOCTH U KOHTPOJIb pEIIeHUN
Buj npomexxyTouHoii arrecranmu (3a4er)
HTroro 108 8 8 92




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. dTanbl pa3BUTHS HAYKH 00 YIPaBJIeHYECKUX PelIeHUusIX

enu u 3a1aum Kypca. YnpasiieHue B yesnoBedeckom obmectse. Kopuu nucnumimns «Pa3pabotka
yIpaBIEHYECKOro  pemeHus». JlepuHums TOHATUS — «yHpaBleH4Yeckoe pemieHue». Ilepbie
UCTOPUYECKHE CBEICHHS 00 yNpaBICHUECKUX PEIHICHUAX. DTalbl Pa3BUTHUS YIPABICHYECKOW MBICIH.
Ponp npomsbinuieHHOM peBomtonuu. CucremaTusanus yrnpasieHUYecKoW nestenbHOcTH. [llkonbl u
MOJXO0/bl K MPUHATHUIO yrnpaBieHyeckux pemenuil. Bxknang . Teinopa, P. Omepcona, A. ®aiionsa, M.
BeGepa, JI. YpBuka u ap. yueHbIX B HayKy 00 ympaBineHuu. Pa3sutue ynpasieH4deckoit Mpiciii B Poccum.
MecTo Hayku 00 YIpaBlIEHYECKUX PEIIEHUSX B €IMHOIN cucTteMe MeHeIKMeHTa. [IpumeHenre HayuyHbIX
IIOJIXOJIOB K pa3pabOTKe yNpaBICHUYECKOI'O pelieHus. AJIITOPUTMHUECKUE U 3BPUCTUYECKHE CTPATEruu
MPUHATHS YIPABICHUYECKUX PELICHUM.

Tema 2. ®yHKIIUM pelIeHU B METOA0JIOTHH H OPTaHU3ALMHU YIIPaBJIeHUs

[ToHsTHE O IWHAMUYHOCTH IpoIlecca pa3padOTKH W peaTu3allid YIPABICHYCCKUX PEIICHUH.
[uknuueckuil XxapakTep Impouecca M €ro OCHOBHBIE CTAaJMM: AaHAJIM3 BO3HUKILEH CUTyalluw,
IUTAHUPOBAHWE JICWCTBUM IO  PEIICHUI0  MpoOJeMbl, OpraHW3aus Impolecca pa3padoTKu
YIPaBICHUYECKOTrO PElIeHUs, KOHTPOJIb X0/Aa pa3paboTKU U pealu3alliy pelieHus, aHallu3 pe3ylbTaToB
peanuzauuu pemeHusa. Hayunoe oOocHoBaHHE Mpoliecca MPUHITHS PEIICHHH KaKk OCHOBHOE YCJIOBHUE
obOecnieueHrss 3G EKTUBHOCTH CHUCTEMbl yIpaBieHus mnpeanpusitieM. OCOOCHHOCTH NPUMEHEHUS
HAay4YHBIX IIOAXOJOB K pPa3pabOTKe ympaBieHYECCKHX perieHuid. CHCTeMHBIH, CHUTYaIl[MOHHBIH U
MPOLIECCHBIA MOAXOABI KAaK OCHOBa pa3pabOTKU M pealu3alil yIpaBICHUECKUX PEIICHUH.
O YHKIIMOHAIBHBINA, KOMIUIEKCHBINA, UHTEIPALIMOHHBIN, MAPKETUHIOBbIM, JTUHAMUYECKUN, CTAaTUYECKHIA,
KOJIMYECTBEHHBIN, KayeCTBEHHbIN, HOPMATHUBHBIM, aJIMUHHCTPATUBHBINA, IOBEACHUYECKUN MOAXOBL.
MHOroacrnekTHOCTb COJEPKaHUsl YIIPABICHUECKUX PEILICHH.

Tema 3. Tunosorusi ynpaBjieH4eCKUX perieHuii

TBopueckuil xapakTep yNpaBI€HUYECKMX pPELICHWH: paloHaJlbHble (pacdyeT, MaTeMaTudeckas
JIOTUKA), HWppaluOHalbHble (MHTYyHLMs, HedopMaibHasi JIOTUKA), CEHCyalbHbIe (IIPEIYyBCTBHE)
pewenust. [Tonstue o Mmexanu3max peanuzanuu. CBA3b pelieHH ¢ OCHOBHBIMU (DYHKIIMSMU YIPABICHUS:
IUIaHUPOBAHKUE, OpraHU3alsl, MOTUBALUS U KOHTPOJIb.

MHororpaHHoOCTh KJlaccu(pUKaluil ynpaBieHYeCKHX PELIeHUH.

Tema 4. YcioBus 1 (pakTOpPbI KauecTBA YIPaBJIeHYECKUX peleHuii

[Ipumenenne k pa3pabOTKe YNPABICHUYECKUX PEHICHUN HAYyYHBIX TOJXO0JI0B MEHEIXKMEHTa U
METOOB aHaiu3a. McueprnpiBaromiee omvcaHue HadaldbHBIX YCIoBUM. CTpyKTypu3aius mpoOieMbl U
IOCTpOeHHe JepeBa Ienei. (ObOecriedeHWe MHOTOBapUAaHTHOCTH pemeHus Mnpobiemsl. IlpaBoBas
00OCHOBAaHHOCTb NPUHATHS pelleHHs. ABToMaTH3alus Ipolecca cbopa, oOpabOTKM M XpaHEHUs
nHdopmanuu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHUBAIMU. Hannune MexaHu3ma peaau3aiuu
pemenust. [IpoGiieMbl TMOBBIIIEHHST KayecTBa YIPABIEHYECKOIO U HCHOJHHUTENIBCKOTO  TpyJa.
ObecrieyeHre SMEPHKEHTHOCTU OpTraHM3allUd IYTEM YCOBEPILIEHCTBOBAaHUS M YHOPSAOYECHHS
YIPABICHYECKOU EATEIbHOCTH.

TpeboBanusi, mpebsABIsEMble K KAU€CTBY YIPABICHYECKUX PEIICHUH.

Tema 5. AHa/Iu3 BJIUSIHUSI BHeIHell W BHYTPeHHeH cpeabl HA pa3padoOTKy M peau3aluio
YIPaBJIE€HYECKHUX pelleHui

BuyTtpennue QaxToppl, BIMSONIME Ha MpUHATHE M peanu3anuio pemeHuid. CrpykTypa
OpraHM3alliM M pa3leieHue TpyJda. B3auMocBsA3b yNpaBlIEHUECKHX PELIEHUH C OpraHM3al[MOHHON
nepapxueid. CBOMCTBAa BHENIHEN Cpeabl, IPUHUMAeMble BO BHUMAHHE IPU PeAIN3alUU aJbTEPHATHB:
00BEMHOCTh (YHMCIIO YYHUTHIBAEMBIX JJIEMEHTOB), CIIOKHOCTB (TPyr03aTpaThl), MOABHKHOCTE (CKOPOCTh
U3MEHEHMsI TapaMeTpoOB), HEOINPENeNeHHOCTh (HETOYHOCTh WH(OpPMALUK), KOMMYHHMKaOEIbHOCTb
(ypoBeHbB CBsI3€li ¢ BHEITHEH CpeIon).
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@akTOpel BHEIIHEH Cpeabl: MEKIyHapOAHbIC, IIOJUTUYECKHE, SKOHOMHUYECKHE, PBIHOYHBIE,
TE€XHOJIOTMYECKHE, COLMaIbHbIEC. BHEIIHAS cpena MpsiMOro U KOCBEHHOT'O BIIUSHUS

Tema 6. LlesieBasi opueHTAIUS YIPABJIE€HYECKUX pPellleHn

Llenb u ee onpenencHue. Llean MHUMBIE U eHCTBUTENIbHBIE. TpeOOBaHUS K IENIN: aKTyadbHOCTb,
HOBHM3HA, MPAKTUYECKasl IEHHOCTb, KOMIUIEKCHOCTb, CUCTEMHOCTh, COIJIAaCOBAHHOCTb, JOCTUKHUMOCTb,
KOHKPETHOCTh, THUOKOCTh, MPUEMIIEMOCTh. TEXHONOTHS pa3paOdOTKU YIPaBICHYCCKHX PEIICHUH,
OPUEHTHUPOBAHHBIX HA JOCTHXKCHHME 3aINIAaHUPOBAHHON Ienu. lleneBble TEXHOJIOTHH: WHUIIMATUBHO-
1eseBas, MporpaMMHO-IIENeBasi, PErjiaMeHTHAsl, OCHOBAaHHbIE Ha MPUOPUTETE LIENIeH HaJl CUTYyallUsIMU
(ympaBieHue 1mo ympexaeHuto). [IporeccopHble TEXHOJIOTHUH, OOCITY)KHBAIOIINE II€JIEBBIE TEXHOJOTHH
(ynpaBiieHue 1o pe3yjabTaTam).

Tema 7. Mogean, MeTOI0JIOTHA W OPraHM3anMs Mpoluecca pa3padoTKH YNPaBJIeHYECKOT0
pelueHus

OmnpeneneHne MOHATUS «MOJEb». Heo0XouMoCcTh MOJISTMPOBAHUS YIIPABICHUYCCKUX PEIICHHIA:
€CTECTBEHHAsI CJIOKHOCTh YIPABICHYECKUX CHUTyallUld, HEBO3MOXHOCTb WJIU 3aTPYJHUTEIBHOCTb
MPOBE/ICHUS PEATBHBIX SKCIEPUMEHTOB, OpPHEHTalMs Ha mepcrnekTuBy. OCHOBHBIE TpeOOBaHUS K
MOJIEJIIM TIpoLecca MPUHATHS YIPABICHYECKUX pElIeHUH. AJIEKBAaTHOCTh MOJIETU CUTyalluu MPUHATUA
peueHusl.

Tunel moneneit. OCHOBHBIE 3Tallbl IpoLiecca MOCTPOCHUSI MOJIETU: TOCTAHOBKA 3a/1ayu, CO3JaHue
MOJIEJIN, IIPOBEPKA MOJIEIIN HA JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHNE U KOPPEKTUPOBKA MOJEIIH.

Tema 8. AHa/IM3 aJbTepHATHB JeiicTBUIA

Metoabl M npuembl aHanu3a anbTepHaTUB. (COMOCTAaBUMOCTb AJbTEPHATHUBHBIX BapHAHTOB
ylpaBiieHYecKux pemieHnidi. CpaBHEHHE KaK OCHOBHOH METOJ TPH OIEHKE pa3IMYHBbIX HAalpaBICHUIN
NeSTeAbHOCTH mpeanpusaThs. PakTopsl CpaBHEHMs: BpeMsl pa3paOOTKM pELIeHHs, BO3MOXKHOCTb
MOJTy4YEeHHUsT HE00X0AMMO HH(POPMAIINH, U3AECPIKKH, BEPOSTHOCTh PUCKA M HEOTIPEICICHHOCTH, KAa9eCTBO
00beKTa, 00bEM NMPOU3BOJACTBA, YPOBEHb OCBOEHHSI OOBEKTa B IPOM3BOJICTBE, YCIOBUS 3KCILTyaTallH
oObekra. ObecrieyeHHEe COMOCTABUMOCTH albTEPHATHBHBIX BapHAaHTOB. BO3MOXKHbIE OrpaHUYEHUS U
KPUTEPUM TPUHATHUSA pelleHHs: aJMUHUCTPATUBHbIE, IPaBOBbIE, SKOHOMUYECKHE, COLIMAJIbHBIE,
ncuxonoruueckue. Kputepuit Muanmakca. Onrumym IlapeTo U ero nmpakTudeckoe MCIONb30BaHUE MPH
pPacCMOTPEHUH aJIbTEPHATUBHBIX BAPUAHTOB YIPABIECHUECKUX PEIICHUM.

Tema 9. [Ipuembl  pa3pa0boTkm M BbIOOpPa YNpaBJIeHYECKHX pelleHMii B  yCJOBHAX
HeolpeaeIeHHOCTH U pucKa. J(PGeKTHBHOCTH H KOHTPOJIb peleHu i

HeonpeneneHHOCTh cpepl peau3alii YIPaBICHYECKUX PELICHUN: HEU3BECTHOCTD, CIIy4alHOCTb,
pacmnbeiB4atocTh.  [loHATHE O CcTarMyecko W JUHAMUYECKOM  HEOIPEACIICHHOCTU.  Buasl
HEOIPEIEIEHHOCTH U PUCKOB B PELIECHUAX 110 YIIPABICHUIO NIPEAIIPUATHEM.

O(PexkTUBHOCTh KaK COOTHOILEHWE pe3ynbTara M 3arpaT. Buasl (yHKIHOHATBHOM
3¢ (EeKTUBHOCTH: OpraHU3allMOHHAsA, YKOHOMMYECKasl, COLMaNbHas, TEXHOJOrMyeckKas, MOJUTHYEeCKas,
IIpaBOBas, COLIMAJIbHAs, JTUYECKas, JKOJOrMueckas. YmpaBiieHHE 3(QQPEKTUBHOCTbIO UYEPE3 CHCTEMY
KOJINYECTBEHHBIX U KaUeCTBEHHBIX olleHOK. [Toka3arenu 3¢ (ekTUBHOCTH.

KoHnTponb ynpaBieHUYECKMX pELIeHU MO YHNPEeKIECHUI0 — KOHTPOJIb Ha CTaJAuUd pa3pabOTKH.
KonTponb mo pesynpraTraM — KOHTPOJIb Ha CTauM peanu3auuu. Vcrnonb3oBaHue NMpuHIMIA 0OpaTHOM
CBSI3U B IIpolieypax KOHTpoJd. KOHTPOJUTMHT Kak HOBOE HallpaBJIEHUE B MEHEKMEHTE U €r0 COCTABHBIE
4acTU: aAIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUI KOHTPOJIb, PEBU3HUS, ayAUT.
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3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA M CHMILTHHbBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKoro (CeMHHAPCKOro, 1a00paTOPHOro) 3aHATHS
1 2
C31 | ®yHKUMH pEelIEHUH B METOJOJOTUU U OPraHU3alUY yIIPaBJICHHUS
C32 | Tunonorus ynpaBJIEHYECKUX PEIICHUN
C33 | VcioBus u pakTOphl Ka4eCTBA YIPABICHUYECKUX PEIICHUN
34 AHanu3 BIMSHUS BHemHeuﬁ U BHYTPEHHEW Cpellbl Ha pa3paboTKy M pean3alluio
yNpaBJIEHYECKUX PEIICHHUH
C35 | lleneBast opueHTaMs YIIPaBICHYECKUX PEIIEHUM
36 Mogenu, MeTo0J0Tusl U OpraHu3anus Impolecca pa3paboTKU YIPaBIEHUYECKOTO
peleHus
C37 AHanu3 albTepHATUB JICUCTBUI
38 [Tpuembl pa3paboTku M BBIOOpPAa YNPABICHYECKMX pEIIEHUH B YCIOBHUAX
HEOMPESICHHOCTH U pUcKa. DPPEKTHBHOCTh U KOHTPOJIb PEIICHUN

3aounas ¢popma o6yueHus (IOJHBIH CPOK, YCKOPEHHOE 00yU€eHHE, MOJTHOE YCKOPEHHOE 00yueHHe)
Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA0OPaTOPHOI0) 3aHATHSA
1 2
C31 | YcnoBus u GhakTopbl KauecTBa yNPaBICHUYECKUX PEHICHHH
32 AHanu3 BIUSHUS BHCIHHevﬁ W BHYTPEHHEH cpelbl Ha pa3paboTKy W pean3alifio
YIPABJICHYECKUX PEHICHUI
C33 | AHaiu3 anbTepHATHB JICHCTBHIA

OuHo-3204Hasi popMa 00y4eHHs (IIOJTHBIA CPOK, YCKOPEHHOE 00yUYeHUs], I0JIHOe YCKOPEHHOe

o0yueHme)
Ne Tema npaKkTHYECKOro (CEMMHAPCKOT0, J1A00PATOPHOI0) 3aHSATHSI
1 2

C31 | VYcioBus u GpakTopbl KauecTBa yNPaBICHUECKUX PELICHHUH

AHanu3 BIMSHUS BHEUIHEW M BHYTpPEHHEH cpelbl Ha pa3paboTKy M peau3alvio
YIPABJIEHYECKUX PEIICHUN

C33 | leneBas opueHTaIys ynpaBiIeHYECKUX PEeLICHUI

C34 | Ananu3 anpTepHaTUB ACHCTBUI

12



3.3. O0pa3oBaTeibHbIE TEXHOJIOTHH
Ounasi gopma 00y4eHus (IIOJTHBII CPOK)

Bun %
®opma /
yueOHor y4eOHo
MeTtoabl
Ne Tema 3ansATHSA 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
s u
1 2 3 4 S)
1 Otarnbl pa3BUTHS HAYKH 00 YIPaBIEHYECKUX PEIICHUAX T Jlexuus- 100
CUTYaIus
5 DyHKIMKM PEMIEHUA B METOJOJIOTHMM M OpraHU3aluu 1 Jlexumg- 100
yrpaBiIeHUS CUTyalus
DyHKIIMKA PEUNIEHU B METOJOJOTHMM M OpraHU3aluu
3 YHIIMH P A p 1 C3 Huckyccus 100
yhpaBiIeHUS
4 Turosnorus ynpasieHYECKUX PEILICHUI 1 Jlexuus- 100
CUTyalus
VcnoBuss u  QakTopsl KauecTBa aBJICHYECKUX
5 . ¢ p yrp C3 Huckyccus 100
peneHui
AHanu3 BIMSHUS BHEIIHEW W BHYTPEHHEH cpelbl Ha
6 yb p . C3 Juckyccus 100
pa3palboTKy U pearu3alyio YIpaBIeHYeCKIX pelIeHu
7 [{eneBast opyueHTaLMs YIIPABIECHYECKUX PEILICHUI 1 Jlekuus- 100
CUTyalus
Mopenu, METOAOJOTHUA U OpraHu3anus Ipolecca
8 ’ p p C3 Juckyccus 100
pa3paboTKH yIPaBICHYECKOTO PEUICHHS
9 | AHanu3 aJibTepHATUB JEHCTBUI C3 Jlenosast urpa 100
[Tpuembl pa3paboTKu ¥ BBEIOOpA aBJICHYECKUX
P N pasp pa  yIp HNuTepakTuBHAas
10 | pemieHnii B YCIOBHUSX HEOMNPEIECICHHOCTH M pPHCKa. JI J— 100
D¢ hEeKTUBHOCTH M KOHTPOJIb PEIICHUN
Hroro % 31,25%
3aouHas popma 00yueHus (MOJTHBIN CPOK, YCKOPEHHOE 00yUeHHe, MOJIHOE YCKOPEHHOe 00yUueHue)
®opma /
Buna p %
Metoambl
Ne Tema 3anaTus yueOHOro yueOHOro
HHTEPAKTUBH
3aHATHSA BpeMeHH
oro o0y4eHust
1 2 3 4 5
1 VYcnoBust u hakTOphl KAaYeCTBA YNPABIEHYECKUX PEIICHUMA T Jlexuus- 100
CUTYyaIus
2 AHanu3 BIUSHUS BHENIHEH W BHYTPEHHEH Cpenbl Ha 1 Jlexuus- 100
pa3paboTKy U peaTn3aluio YIPaBICHYSCKUX PEIICHUN CUTYaIIHs
3 | LleneBasi opreHTaIMsl YIPABICHYECKUX PEIICHUH C3 Huckycens 100
HUroro % 42 8%
OuHo-32049Has Gopma o0yuenusi (MOJHBIH CPOK, YCKOPEHHOE 00yUeHHe, OJHOE YCKOPEeHHOoe 00yueHue)
®opma /
Buna p %
MeTtoanl
Ne Tema 3ansiTus y4eOHOro y4eOHOro
HHTEPAKTUBH
3aHATHS BpeMeHH
oro o0y4eHust
1 2 3 4 5
1 VYcnoBus u hakTOphl Ka4eCTBa YIPABIECHYSCKUX PEIICHUN T Jlexmus- 100
CUTYaLMs
2 AHanu3 BIMAHUS BHEIIHEW M BHYTPEHHEW Cpeapl Ha 1 Jlexuus- 100
pa3paboTKy U pean3alnio YIpaBIeHYSCKIX PelIeHU CUTYaLMs
3 | lleneBast opueHTAIHS YIIPABICHICCKUX PEIICHUN C3 Huckyccus 100
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Hroro % | 42,8%

Pa3nes 4. Opranusanusi CaMoOCTOSATEJIbHOM Pa00ThI 00y4AIOIINXCS

4.1. Opranusanus cCaMOCTOSATEJIbHOM padoThl 00y4YaroIMXCs

Ne
Ne TeMa QU CHUNINHBI Ne peKoMeH1yeMoi
BOIIPOCOB
JINTEPATypPhbl

1 2 3 4

1 | DTansl pa3BUTHS HAyKU 00 YIPABICHUYCCKUX PEHICHUSIX 1 1,23,

5 @OyHKIIMM pElIEHHW B METONOJOTMM M  OpraHu3aluu 23 1,23,
yhpaBiIeHUS

3 | Tunosiorust ynmpaBIeHYECKUX PEIICHUIN 2,3,4,5,6 1,2,3,

4 | YcaoBust 1 GaKTOPhI KAYECTBA YIIPABICHYECKUX PEIICHUM 7,8 1,23,

5 AHanu3 BIMSHMS BHEIIHEH M BHYTPEHHEH Cpelapl Ha 10-15 123
pa3palboTKy U pearu3alyio YIpaBleHYeCKIX peleHUu T

6 | LleneBas opueHTanMsl yIpaBIeHYECKUX PEIICHUN 16, 17 1, 2, 3,

7 Mopenu, METOIOJIOTHS W OpPTraHu3alns Mpolecca pa3padoTKu 18.19,20 1,23
YIPaBICHYECKOTO PEeIICHUs

8 | AHanu3 anbTepHATHB JICHCTBUN 22 1, 2,3,
[Tpuembl pa3paOOTKU U BBIOOpA YIPABICHYECKUX PEUICHUH B

9 | yclIOBUSIX HEOIPENEIEHHOCTH U pucka. DPPEeKTHBHOCTh U 21 1,23,
KOHTPOJIb PEIIeHUN

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJILHYI0 PadoTy 00y4arommxcst
MeToapl TMarHOCTUKU TPOOIEMBI.
MeToabl CUTYallMOHHOT'O aHAJIN3A.
OCHOBHBIE 3Talbl CHTYaIIHOHHOTO aHAJIH3A.
Oco0eHHOCTH ClIeHapHEeB BO3MOXHOI'O PAa3BUTHUS CUTYaLlUH.
O0paboTka JaHHBIX U OLIEHKA PE3YyIbTaTOB IKCIIEPTHU3HI.
«Kelic-MeTon» Kak MOIIaroBblif METO/.
«Mo3roBast aTaka» Kak METOJl IPOBEJCHUS SKCIIEPTH3.
@DaKTOpPHBIN aHAIU3 U €r0 0COOEHHOCTH.
Meto1b1 MOAETUPOBAHUS.
0. Knaccudukarus 5KOHOMUKO-MaTEMaTHYECKUX MOJIEIEH.
11. Teopus urp u e€ MOAYIH.
12. Mogenu Teopuu MaccoBOTr0 OOCTYKUBAHUS.
13. MMuTaninoHHOE MOJICITUPOBAHHE.
14. TIpobnema BbIOOpa B mpoliecce pa3pabOTKU U MPUHATUS YIPABICHYECKUX PELICHUH.
15. Meronpl NpOrHO3UPOBAHUS U UX KIIACCU(PHUKALHUS.
16. Marpwuia BeIMrpbIIIeii 1 MaTpHUIla PUCKOB.
17. Ctwim npuHATHS YyTIPaBICHUECKUX PELICHHM.
18. OcoGeHHOCTH NPUHATHS YIIPaBIEHUYECKUX PEIIeHU B cepe CTpaTernuecKoro yrnpaBieHusl.
19. OcoOEHHOCTH MPUHATHS YIIPABICHISCKUX PEIICHNN B cepe YIIpaBIeHUS TIEPCOHATIOM.
20. OcoOeHHOCTH MPUHATHUS YIPABICHYECKHX PELIeHUH B chepe MapKeTHHTa.
21. O0630p crneayromux HHHOPMAITMOHHBIX CUCTEM TOAIEPIKKH MPUHATHS YIIPABICHYSCKAX PEHICHUH.
22. ABToMaru3aiys rnpouecca pa3paboTKu U MPUHATHS YIPABICHYECKUX PEIICHUH.

BOoo~NoOR~WNE

4.2. [lepeyeHb y4eOHO-METOANYECKOI0 00ecedeHHsI CAaMOCTOATEebHOI PadoThl 00y4aOIINXCH

CamocrodrenbHas paboTa oOyyaromuxcsi 00ecreynuBaeTcs CIeAyOMUMU Y4eOHO-METOAMYECKUMHU
MaTepHaJaMu:
1. VYkazanusmu B paboueil mporpamme no aucuuruiaae (m.4.1.)
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2. JlexunoHHble MaTepuaibl B cocrase Y MK no pucuumivne

3. 3agaHWsIMH W METOJAMYECKHMMH PEKOMCHJAMSAMHU TI0 OPTraHM3aIlldd CaMOCTOSATEILHONW pPabOTHI
oOydatomuxcs B coctae Y MK mo aucuurimge.

4. T'moccapuem no nucuuiuimHe B coctaBe Y MK no qucuuminge.
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Pa3znen 5. ®oHJ OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYeHOUHbIX ~ cpedCcm8 no  OUCYuniuHe  Npeocmaensem  coool  COBOKYNHOCHb
KOHMPOIUPYIOWUX —~ MAMEpUuanog  NpeoHasHAYeHHbIX  ONd  UBMEPEeHUsl  YPOGHSA  OOCHMUIICEHUs
00VUaWUMUC  YCMAHOBNIEHHbIX — pe3ybmamog  odwel  npogeccuoHaibHou — 00pa308amebHOU
npocpammul. POC no Oucyuniumne UCNONLIYEMCS NPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOIL U
npomedcymounol ammecmayuu ooyuaowuxcs. Ipebosanus xk cmpykmype u cooepxcanuio POC
oucyunaunsl peenamenmupytomes Ilonodcenuem o0 oHoe OYeHOUHBIX MAMEPUAIO8 No NPOPAMMAM
8bICULE20 0OPA308AHUSL — NPOCPAMMAM OAKAIABPUAMA, MALUCPAYPbL.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (NOJHBIH CPOK)

OuneHouHbIe
cpeacTBa Kon unaukaropa n
Ne KouTtpoJsmpyemsle pa3iensl (TeMbl) m3 JeCKpUIITOPA
) AMCUUILIMHBI AOCTHIKEHHS
J (13, CPO KOMIIeTeHIU I
C3)
1 2 3 4 5 6
WJ1-1 OTIK-4.1
Dranbl pa3BUTUA HAYKH 00 YIPaBIEHYECKUX - -4.
1 p YKi 00 ymp ac | vo |mps | (MAZOMKA2
pelIeHusIX
OYHKINH PEIICeHUN B METOOJIOTUU U WJ-3 OIIK-4.1
2 JIC il [IPB WJI-4 OIIK-4.2
OpraHu3aly YIPaBJICHUS
N WJ1-5 OIIK-4.1
3 | Tunonorus ynpaBieHUYECKUX PEIICHHIA JIC YO IIPB VJI-6 OIIK-4.2
VYcnoBus u (hakTopbl Ka4ecTBa yIpaBICHYECKUX W/-7OlK-4.1
4 . P yip YO il [IPB WJ1-8 OITK-4.2
perieHuit
Amnanus BIUSHUS BHEUIHEH U BHYTPEHHEH na-9 OIK-4.1
5 | cpenbl Ha pa3pabOTKy U peaTu3alnio YO Jil| IIPB MJI-10 OIIK-4.2
YIOPaABJICHUYECKUX PEIICHUI
esieBasi OpUEHTALMS YIIPaBIEHYECKUX -5 OlIK-4.1
6 1 . J I1PB
pexmensi ¢ | YO VI/I-6 OTIK-4.2
Mozenu, METOJ0J0THsI U OpraHU3aLHs UJ1-7 OIK-4.1
7 | mporiecca pa3paboTKH yIPaBIEHYECKOTO YO pi| I1PB 1JI-8 OIIK-4.2
peleHus
na-9 OIlK-4.1
8 | AHanu3 aJlbTepHATHUB JICHCTBUI VO I I1IPB NJI-10 OIIK-4.2
[Tpuemsl pa3paboTku 1 BEIOOpa WJ-11 OIK-4.1
aBJICHYECKUX PEUICHHUH B YCIOBUAX NJI-12 OIIK-4.2
9 | TP P Y JqC | YO |TIPB
HEOIPEIEIEHHOCTH U pUcka. DPPEKTUBHOCTH U
KOHTPOJIb PEIICHUI

3aounas popma o6yueHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, MOJTHOE YCKOPEHHOe 00yUueHue)

OueHoyHnsle
cpeicTBa Koa ungukaropa u
No KountpoJsnpyemsle pa3ienbl (TeMbl) m3 JAeCKpUNTOpa
) AMCUUIIMHBI AOCTHKEHHSI
J (13, CPO KOMIIeTeHIH
C3)

1 2 3 4 5 6

1 | Dransl pa3BuTus Hayku 00 ymnpasineHdeckux | JIC I1PB WJI-1 OIIK-4.1
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WJ1-2 OTIK-4.2

pELIeHUsX
N WJ1-3 OTTK-4.1
DyHKINH pEelIeHU B METOI0JI0TUN U Iite IIPB WTT-4 OTTK-4.2
OpraHu3ally yIpaBieHUs
. UJI-5 OIIK-4.1
Tunonorust ynpaBieHYECKUX peIICHUN JIC IIPB VJI-6 OTIK-4.2
1J1-7 OIIK-4.1
YcnoBus u hakTopsl KauecTsa il IPB T8 OTTK-4.2
YIPABJICHUYECKUX PEICHUN
Amnanus BIUSAHUSA BHEUIHEH U BHYTPEHHEH UA-9 OIK-4.1
cpenbl Ha pa3paboTKy U peau3aIuio Jl| IIPB UJI-10 OIIK-4.2
YIPABJICHUYECKUX PEICHUN
LleneBast OpreHTALMS YIIPaBICHIECKUX vO IPB WJI-5 OlIK-4.1
peleHuit WJI-6 OIIK-4.2
Mogenu, METO0JIOTUS U OpraHu3aIus WJ1-7 OIIK-4.1
mporecca pa3paboTKH yIpaBICHIECKOTO [IPB UJI-8 OIIK-4.2
penieHus
1J1-9 OTIK-4.1
AHanu3 anbTepHATUB JEHCTBUN T1PB WJI-10 OIIK-4.2
[Tpuemsbl pa3paboTKu U BEIOOpa UJI-11 OIK-4.1
YIPABJICHUYECKUX PEIICHUN B YCIOBUSIX [IPB UJi-12 OIIK-4.2
HEONPEIETICHHOCTH U PUCKA.
D¢ dekTHBHOCTH M KOHTPOJIb PEHICHUI

OuHo-3204Hasi popma o0y4eHus (IIOJIHBIH CPOK, YCKOPEHHOE 00y4YeHHe, IIOJIHOe

CKOpeHHOe 00y4ueHue)

OueHoyHbie
Koa unaukaropa u
cpeAcTBa
e Kontposmpyemsie pa3aennl (TeMbl) m3 JeCKpUNTopa
B HCIUINJIMHBI OCTHKEHUS
e I V13, | CPO IiIOMlIeTeHIII/Iﬁ
C3)
1 2 3 4 5 6
1/JI-1 OTIK-4.1
Tarbl pa3BUTHS HAYKU aBJICHYECKUX - -4.
1 C) pa3 YKH 00 yIpaBiieHuec Iite [IPB UJ1-2 OIIK-4.2
peteHusx
DyHKIUM penieHui B METOA0JOTHH U WJ-3 OIIK-4.1
2| 7 P JC | YO |TIIPB W/JI-4 OTTK-4.2
OpraHHu3aliy YIpaBJICHUs
. WJI-5 OIK-4.1
3 | Tumonorus ynpaBaeHUYECKUX pelieHui JIC YO [IPB VJI-6 OTIK-4.2
WJ1-7 OTIK-4.1
4 VYcnosus u pakTopsl kadecTBa Iite il [IPB WT1-8 OTTK-4.2
YIPaBJICHUYECKUX pELICHUN
AmHanu3 BIUSHNS BHEUIHEH U BHYTPEHHEH Ua-9 OIK-4.1
5 | cpenpl Ha pa3paboOTKy U peau3aIiio JIC A [IPB NJ-10 OIIK-4.2
YIPaABJICHUYECKUX PEIICHUIN
esieBasi OpUEHTAIMS YIIPaBIEHYECKUX WJ1-5 OIK-4.1
6 1 . JI I[1PB
pemerii c| YO WJI-6 OTIK-4.2
Mogenu, METOAOTOTHS U OpTraHu3aus /-7 OIK-4.1
7 | mporecca pa3paboTKH yIpaBIEHYECKOTO JIC Ji| I1PB NJI-8 OIK-4.2
peleHus
WJ1-9 OIK-4.1
8 | AHanu3 aNbTepHATHB JICHCTBUIN JIC I1IPB W-10 OIIK-4.2
9 | [Ipuemsl pa3pabOTKH U BEIOOPA YO I1PB UJI-11 OIIK-4.1
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YIPaBJICHYECKUX PELIEHUN B YCIOBUSIX WJ-12 OIIK-4.2
HEONPEIeIEHHOCTH U pucka. I PeKTUBHOCTD
Y KOHTPOJIb pELICHUN

YcaoBHble 0003HaYeHNs OLeHOYHBIX cpeacTB (CToadusi 3, 4, 5):

JIC — Jlekuus-cutyanus

JIH — ]lenosas urpa

YO — Ycrabiii (GpoHTAIBHBIN, HHANBUYATbHBINA, KOMOMHUPOBAHHBIN ) OIIPOC

JI — Tuckyccus, moJIieMUKa, JTUCIYT, 1e0aThl

IIPB — IIpoBepka pedepaToB, OTUETOB, PEICH3MH, AHHOTAIMM, KOHCIIEKTOB, TIpadHuuecKoro
Marepuaina, scce, IEpEBOJIOB, PEIICHUM 3aJaH, BHIMOIHEHHBIX 33/IaHUM B 3JIEKTPOHHOM BUJE U T.1.

5.2. Ouenoqnme CpeacTea TEKYIIECro KOHTPOJIsA

IlepeyeHb MpaKTHYECKUX (CEMHUHAPCKUX) 3aaHUI
Tema 1. DTanbl pa3BUTHSA HAYKH 00 yIIPABJEHYECKUX PelIeHHAX

IIpakTH4yeckoe 3aganue 1.

1. Lenu u 3a1aun Kypca. YpaBieHHE B UEIOBEYECKOM OOIIECTBE.

2. Kopuu aucnummunsl «Pa3zpaboTka yrpaBleHIeCKOTO PEIICHHS.

3. JlebuHHUIUS TOHATHS «yIpaBlIeHUECKOe pemieHue». [lepBbie nCTopuueckue cBeneHus 00
YIIPaBICHYECKUX PEHICHUSIX. DTAlbl Pa3BUTHS YIIPABICHYECKON MBICIIH.

4. Ponp npomsbinuieHHoN peBomonuu. CucteMaTusalys yrIpaBleHUYEeCKOH IesTelbHOCTH.

[ITx0J1bI ¥ TOAXOBI K IIPUHATUIO YIIPABICHUYECKUX PELICHUN.

IIpakTH4eckoe 3aganue 2.
1. Bxnag @. Teitnopa, P. Omepcona, A. daitons, M. Bebepa, JI. YpBuka u Jip. y4eHbIX B
HayKy 00 yrnpaBiIeHHH.

2. Passutue ynpasieHueckon Mbiciu B Poccun.

3. Mecto Hayku 00 yHOpaBIE€HYECKHX pEIIECHUSX B €AMHONM CHCTEME MEHEKMEHTA.
[TpuMeHeHne HayYHbIX OJXO0/I0B K pa3paboTKe yNpaBIeHYECKOTO PeIeHHs.

4. ANTOpUTMUYECKHE U IBPUCTUYECKUE CTPATETUH NPUHATHS YIIPABICHYECKUX PEIICHUN.

Tema 2. (I)yHKIII/II/I peme}mﬁ B METOJI0JIOTMHA U OpraHu3alvu yrpaBJICHUS

IIpakTuyeckoe 3axanue 1.

1. [lonsiTHe O AMHAMHUYHOCTH TMpoliecca pa3pabOTKU M peaju3alydd  YIpPaBJIEHYECKUX
peLieHui.
2. [uknuyeckuil XapakTep Mponecca W €ro OCHOBHBIE CTaJUU: aHaJIU3 BO3HUKIIEH

CUTyallud, IUIAHHPOBaHHE AEHCTBUI MO peIIeHHIO0 MpoOJeMbl, OpraHu3alus Impolecca pa3pabdoTKu
YIPaBIEHYECKOTO PEIIeHUs], KOHTPOJIb X0Aa pa3paboTKU U peau3alliy pelleHus, aHallu3 pe3ysibTaToB
pean3anyy peleHusl.

3. Hayunoe o0ocHOBaHMEe mpollecca NPUHATHS pEIIEHHH Kak OCHOBHOE YCJIOBHE
obecriedeHus1 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS MPEAPUIATHEM.

IIpakTHyeckoe 3aganue 2.

1. Oco0eHHOCTH MPUMEHEHHUS HayYHBIX TOJIX0JI0B K pa3paboTKe yNpaBiIeHUECKUX PELICHHH.

2. CucTeMHBI, CHTYallMOHHBI W TMPOLECCHBIM TMOAXOABl KaK OCHOBa pa3pabOTKU W
peanu3anyy yIpaBJIeHUYECKUX PEIICHUM.

3. OyHKIMOHAIBHBINA, KOMIUIEKCHBINA, UHTErPALMOHHBINA, MapKETUHTOBBIA, JUHAMHYECKUM,

CTaTUYECKUW, KOJMYECTBEHHBIN, Kauye€CTBEHHbIH, HOPMATUBHBIM, aJIMUHUCTPATUBHBIN, MOBEICHUYECKUI
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noaxXoAbI.
4, MHOroacneKTHOCTb COJEpKaHUs YIPABICHYECKUX PEIICHUIA.

Tema 3. Tunosorust ynpasjieH4eCKHX pellIeHH

IpakTuyeckoe 3axanue 1.

1. TBopueckuil  XxapakTep  yINpaBICHUECKUX  PEIIEHUM:  palloHalbHble  (pacder,
MaTeMaTHuyecKasi JIOTHKA), HUppalUOHaJIbHbIE (MHTYMLMs, He(opManbHas JIOTHMKA), CEHCyallbHbIE
(IpeauyBCTBUE) PELICHUS.

2. [TonsiTue o mexanuszmax peanuzanuu. C

3. BSI3b PEHICHUA C OCHOBHBIMU (DYHKIIUSIMHU YIIPABJICHUS: IUIAHUPOBAHUE, OPTaHU3aIINS,
MOTHUBAIUS U KOHTPOJIb.

4. MHororpaHHoOCTh KJIacCH(PUKAIUK yIPaBICHUYECKUX PEIICHUN

Tema 4. YcioBusi 1 (paKTOPHI KAa4eCTBA YNPABJIEHYECKUX pelleHu i

IpakTuyeckoe 3axanue 1.

1. [TpumeHeHue K pa3paboOTKe ypaBICHUYECKUX PEIICHUN HAyYHBIX MOJX00B MEHEPKMEHTA
Y METOJIOB aHAJIN3a.

2. HcuepnpiBaroliee onucaHue HadalbHbIX YycloBuM. CTpyKTypuzauus n1poOsieMbl U
IIOCTPOEHHUE JEpEBA LICIIEH.

3. ObecrieueHe MHOTOBAapUAHTHOCTH pelleHus: npoOiemsl. [IpaBoBas 00OCHOBAHHOCTb
IIPUHSTHS PELLIECHUS.

IIpakTu4yeckoe 3axanue 2.

1. PazpaboTka cucTemMbl OTBETCTBEHHOCTH M MOTHUBaIuu. Hannune mexanusma peannszanuu
penieHus.

2. [IpoGnemMbl MOBBIIIIEHHUST KAY€CTBA YIIPABICHYECKOTO U UCIIOJIHUTEIIbCKOTO TPYy/a.

3. ObecrieueHne AIMEPHKEHTHOCTH  OpPraHM3allii  IyTeM  YCOBEpIICHCTBOBAHUA H

YIOPSAIOYECHUS YIIPABICHYECKON AEATEINbHOCTH.

Tema 5. AHaJu3 BJIMSIHUSI BHEIHell M BHYTPeHHel cpeabl HA pa3padoTKy M peau3aiuio
YIPaBJIeHYECKHUX pelieHui

IIpakTuyeckoe 3axanue 1.

1. BuyTtpeHnHue QaxTopsl, BIMAIOIIME Ha NMPUHATHE W peanu3auuio pemeHui. CTpykrypa
OpraHM3aliy U pa3AeiieHue Tpya.

2. B3anMoCBsI3b yIpaBIIEHUYECKUX PENIEHUI C OPraHU3alOHHON HepapXuei.

3. CBolicTBa BHEIIHEHN Cpelbl, IPUHUMAEMbIE BO BHUMAHHUE MPU pEAIN3alUN aJbTEPHATHUB!

00BEMHOCTD (YUCJIO YUYUTHIBAEMBIX 3JIEMEHTOB), CIOXKHOCTh (TPYH03aTpaThl), MOABUKHOCTh (CKOPOCTh
U3MEHEHHUs IapaMeTpoOB), HEOIPEIeJIeHHOCTh (HETOYHOCTh HH(POpPMALUU), KOMMYHHKAOEJIbHOCTh
(YpoBeHB CBsI3€l C BHEITHEH Cpeoi).

IIpakTH4eckoe 3aganue 2.

1. q)aKTOpBI BHEIITHEH Cpcabl: MCKAYHAPOOHBIC, IOJIUTHYCCKUC, OKOHOMHYCCKHUC,
PBIHOYHBIC, TCXHOJIOTHYCCKHUE, COINATIBHBIC.
2. Bremnss cpcaa nmpAMOro 1 KOCBCHHOT'O BIIMAHUSA

Tema 6. LlesieBast opueHTANUA YIIPABJICHYECKUX PeLIeHUI

IpakTHyeckoe 3axanue 1.
1. Ilens u ee onpenenenue. Llenn MHUMBIE U JEMCTBUTEIBHBIE.
2. TpeboBaHMs K IeNU: aKTyalbHOCTb, HOBU3HA, MPAKTUYECKasl IEHHOCTh, KOMIUIEKCHOCTb,
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CHCTEMHOCTb, COTJIACOBAHHOCTD, JTIOCTHKHUMOCTb, KOHKPETHOCTh, THOKOCTb, IPUEMIIEMOCTb.
3. TexHonorus pa3paboTKU YIpPaBICHUECKUX PELICHUH, OPUEHTUPOBAHHBIX Ha JOCTHUKEHUE
3aIUIAHUPOBAHHOM LENIH.

IIpakTH4yeckoe 3axanue 2.

1. LleneBble TEXHOJOTHH: WHUIMATHUBHO-LIEIEBAs, MpPOrpaMMHO-LIENeBas, perjiaMeHTHas,
OCHOBaHHbBIEC HA MMPUOPUTETE 1eJIeH HaJl CUTYaUsAMHU (YIIPABJICHHUE MO YIPEKICHUIO).

2. [IpouieccopHble TEXHOJOTHH, OOCIYKHUBAIOIIME LIEJEBble TEXHOJIOTHH (yIpaBlieHHE IO
pe3ynbTaTam).

Tema 7. MO)Ie.]'II/I, METOA0JIOTHA U OpraHu3anus nmpomecca pa3p360Tlm YHupaBJIC€HYECKOI0

peleHust
IIpakTuyeckoe 3axanue 1.
1. Onpenenenre NOHITUS «MOJEIIBY.
2. Heo6xoauMocTe MOJENUpPOBaHMs YIPABICHYECKUX PELICHUN: €CTeCTBEHHAs CII0KHOCThb

YOPAaBICHYECKUX CHTyalluld, HEBO3MOXXHOCTb WM 3aTPYJAHMUTEIBHOCTh IIPOBENCHMS PEAIbHBIX
JKCIIEPUMEHTOB, OPUECHTALIMS Ha IIEPCIIEKTUBY.
3. OcHoBHbIE TPeOOBAHUS K MOJEIISIM IIPOLIEcCca IPUHATHUS YIIPABICHYECKUX PEIICHUH.

IIpakTH4eckoe 3aganue 2.

1. AJICKBaTHOCTb MOJICIIA CUTYallUU TIPUHSITHS PEUICHUSI.
2. Tuner Moaenei.
3. OcHOBHBIE 3Talbl MPOIecca MOCTPOCHHUS MOJICIHN: TOCTAHOBKA 33J]a4M, CO3JJaHUEe MOJICIIH,

IIPOBEPKA MOJIENIN HAa JOCTOBEPHOCTb, IPAKTUYECKOE HCIIOJIb30BAaHUE U KOPPEKTUPOBKA MOJEIIN.
Tema 8. AHa/IM3 aJIbTEPHATUB AeHCTBUI

IIpakTuueckoe 3axanue 1.

1. Meroasl 1 IpUEMBI aHATIN3a ATBTEPHATUB.

2. ConocTaBUMOCTb aJIbTEPHATUBHBIX BAPHAHTOB YIIPABICHUYECKUX PEIIEHUI.

3. CpaBHeHHE Kak OCHOBHOM METOJI MpPH OLEHKE pa3jIMUHBbIX HAIpPaBJICHUH AESITEIbHOCTU
MPEATPUATHSL.

4. @akTopbl CpaBHEHHUS: BpeMsl pa3pabOTKU pelIeHUs, BO3MOXKHOCTb IOJTY4YECHHUS

HeoOXoIuMOM MH(pOPMAINH, U3IEPKKU, BEPOSITHOCTh PUCKA U HEOMPEAeTEHHOCTH, KaueCTBO 00BEKTa,
00BEM MPOU3BOICTBA, YPOBEHb OCBOCHHS 00BEKTA B IPOU3BOJICTBE, YCIOBUS IKCIIITyaTalluu OObEKTa.

IIpakTuyeckoe 3aianue 2.

1. ObecrieueHre COOCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

2. Bo3MOXHBIE OrpaHUYEHMs] W KPUTEPUM NPHUHATHS PELIEHUSA: aJIMHUHUCTPATUBHBIE,
IIPaBOBBIE, JKOHOMHUYECKHE, COLUAIbHBIE, ICUXO0JIOTHYECKHUE.

3. Kpurepuii Munnmaxca.

4. Ontumym Ilapeto W ero IpakTHYECKOE HCIIOJNB30BAaHWE IIPH  PACCMOTPEHHUH

AJIBTCPHATUBHBIX BAPUAHTOB YIIPABJICHYCCKUX peHleHHfI.

Tema 9. IIpueMsbl pazpa0doTKH U BbIOOpa YIIPaBJIEHYECKHUX PEeLICHHH B YCJIOBHAX
HeOIpeaeJICHHOCTH U pUCcKa. D(PPeKTHBHOCTD H KOHTPOJIb PeIIeHU
IIpakTuyeckoe 3aganue 1.
1. VYupaBnenue >(PQPEKTUBHOCTBIO YE€pe3 CHUCTEMY KOJWYECTBEHHBIX U KAadeCTBEHHBIX
OLICHOK.
2. [TokazaTenu 3pheKTUBHOCTH.

IIpakTHyeckoe 3aganue 2.
1. KoHTponb ympaBieHUYEeCKHX pELIeHHH M0 YOPeXACHUI0 — KOHTPOJIb Ha CTaiuH
pa3paboTKH.
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2. KoHTpouib 1o pe3ynbraraMm — KOHTPOJIb Ha CTAANH peaTu3aliui.

3. Hcnonp30BaHre NpUHIMIIA 0OPAaTHOH CBSI3U B MPOIEAypax KOHTPOJIS.

4, KOHTpOJITUHT Kak HOBOE HANpaBlIEHHUE B MEHEIHKMEHTE M €ro COCTaBHbIE YacTH:
aJIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTUYECKNN KOHTPOJIb, PEBU3US, AYIUT.

5.3. TeMaTuKa NMCbMEHHBIX Pa0OT 00y4alOLIUXCS

Temwt pechepamos, 0oknaoos, Icce

1. Mogenmn u mnpaBuia rojocoBaHus. IIpaBuiao OONbIIMHCTBA HPU  KOJJIEKTHBHBIX PELICHUAX
(IOCTOMHCTBA U HEJAOCTATKH).

2. Cnoco0bl COINIacOBaHUS OLIEHOK CHELUAIMCTOB B KOH(DIUKTHBIX cUTyalusix. OCHOBHbIE BH[bI U
(bopMBI IEPETOBOPOB.

3. Mogenb neperoBopoB Kak MO3UILHMOHHAs UIPa U €€ 0COOEHHOCTU. MeTo1 «iepeBay peLIeHNH.

4. Oco0OeHHOCTH TPUMEHEHUS MPUHIMIIA BETO B cxeMax rojocoBaHus. Crenuduka MO3UITMOHHOTO
BETOI0JIOCOBAHUS U TAallHOIO BETOI0JIOCOBAHMSL.

5. OnpeneneHHOCTb, PUCK U HEONMPEJCIECHHOCTh NMPH MPUHATHH pemieHuid. Buabl nHOopManmonHoi
HEOIPEeICHHOCTH.

6. IlpumeHeHwe MoaeNHM TIATEKHOW MaTPUIBl (MATPHUIBI (PPEKTUBHOCTH, IOJIE3HOCTH, PUCKA) B
3aadax MPUHATHUS pEIICHUH.

7. IlpuHsATHE penieHui Npu HaJIM4YUK apUOPHOM cTatucTudeckoi nnpopmanuu. Kpurepuii baiieca.

8. HepauunonanpHoe mnoBeneHue cyObeKTa IpH BbIOOpE pelIeHUs B CHUTyaLUsAX pHcKa (Teopus
IIPOCHEKTOB, UJIU MIEPCIEKTUB).

9. Mertoabl NpPUHATHS PEIIEHU B YCJIOBUSX HEONPENEIeHHOCTH (MAaKCUMUHHBIE M MHHHUMAaKCHBIE
ctpareruu). CyObeKTUBHbBIE KPUTEPUU NPUHATHUS PELICHU.

10. ITpunsTHe peuieHUH B KOHMIUKTHBIX CUTYALUSIX: TOHATHS, TEPMUHBI, OCOOEHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTeCTAlMU 1O AUCHUILINHE

Bonpocsl k 3auery

CymHOCTh U coiepKaHHE YIPABIEHYECKOIO PEIICHUSI.

Bupl 1 XapakTepUCTHKHU CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS pEIICHUS.

Knaccugukanus ynpaBieHU€CKUX PELICHUH.

TpeboBaHus1, IpeabsIBIsAEMbIE K YIPABICHUECKUM PEIICHUSIM.

OcHoBHbIe (popMbI pazpaboTku YP.

OcHoBHBbIE opMbI peanu3zanuu YP.

CucreMHBIH OAX01 IPU MOATOTOBKE U puHATHN Y P. TpeOoBaHusi CUCTEMHOIO MOIX0/1A.
Oco0eHHOCTH PacCMOTPEHUS 1IeTIH Kak OCHOBBI TexHosoruii [TTTPYP.

Cocras Texnomnorwuii [IIIPYP.

0. HMcnonb30BaHus LIEJIEBBIX TEXHOJIOTHH MOJTOTOBKH, IPUHATHS U peann3anuu YP.

1. IlpoueccopHble TEXHOJIOTUU MTOATOTOBKU, IPUHATHUS U peanu3anuu YP.

12. Cranpaptaas uadopmarmonsas moaesb [IIIPYP u ee ocHOBHBIE (ailiibl.

13. OpraamsanuonHnas Texnonorus [TITPYP.

14. KomnbloTepHbIE TEXHOJIOTUU HHTEIJIEKTYAIbHOM Mmoep Kk YP.

15. TIpouecc moArOoTOBKU, IPUHATHUS U peanu3aun ynpasieHueckux pemenuit (IIIPYP) u ero stamsl.
16. CocraB nporenyp pa3paOOTKH, COTJIACOBAHUS, YTBEPKIECHHUS U OpraHU3allMK BBITOJIHEHUS YP.
17. BnusHue TMYHOCTHBIX XapaKTePUCTUK U TeMiepamenTa Ha [ITIPYP.

18. ConmanbHO-IICUXOJIOIMYECKHE U 3TUYECKHUE aCTIEKThI YIIPaBIEHYECKUX PEIICHU.

19. Heompenen€HHOCTh U yUYET €€ BIUSHUS HA YIIPABICHUECKUE PEIICHUS.

20. O6nactu 3((HEeKTUBHBIX pPELICHUH B 3aBUCHUMOCTH OT YPOBHSI HEOIPEJENCHHOCTH M XapakTepa
YIIPABJICHYECKOU 1E€ATEIBHOCTH.

21. Bnusnue BHemHei cpensl Ha [ITIPYP.

22. OpraHu3alMOHHbIE METO/Ibl YMEHBIIIEHUS HEONPEIEICHHOCTH.

23. Pucku n yuér ux Bnusaus va [NTTPYP.

RBPBOoo~NOr~wWNE
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24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

VYupasnenue puckom npu [ITIPYP.

OCHOBHBIE NOJXO0/IbI K IPUHATHIO YIPABICHUYECKUX PEILICHUN.

Knaccugukanus MeTo10B MOATOTOBKH YIPABICHYECKHX PEIICHUH.

MeTo1bl TPOTHO3UPOBAHUSI YIIPABICHYECKUX PEIICHUM.

Meroap! aHanu3a yInpaBIeHYECKUX PELICHUN.

MeToauKky SJKOHOMUYECKOTO 0O0OCHOBAHUS YIIPABJICHYECKUX PEIICHUN.
DKOHOMHMKO-MAaTEMaTUYECKHE MOJEIN U METOBI.

CocraB akTuBn3upytomux metonos [ITTPYP.

OkcnepTHble MeTOIbl U uX npumenenue B [IIIPYP.

Oco0eHHOCTH TOCTPOCHUS IBPUCTUYECKUX METOJIOB.

CyTb u conep:xkanue MeToja ciienapueB. TunoBoi Buj cuenapus npu [ITTPYP.

Meroa nepeBa pelIeHti 1 3Tarlbl €ro pean3aluu.

CyTb U cozepkaHue METO0/1a MO3TOBOM aTakH.

VY cnoBust IpUMEHEHUs TEOPETUKO-UTPOBOr0 METO1A.

OTBETCTBEHHOCTB 3a YIIPaBJIEHUYECKOE pellieHne. Bubl OTBETCTBEHHOCTH PyKOBOJUTEIIS.
[Ipodeccuonanbuas oTBeTcTBeHHOCTh. HOpuauueckas W JUCHMIUIMHAPHAs OTBETCTBEHHOCTHU

pykoBoauTens 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

OTuyeckas, COUalIbHAs U DKOJIOTUYECKasi OTBETCTBEHHOCTh PYKOBOAMTENS 3a YP.
KoHTpous 3a peanusanueil ypaBieHYeCKUX PEILICHHAN.

KayecTBo ynpaBieHueckux peuieHuil. Y cinoBus obecrieuenus kauectsa YP.
DddexTuBHOCTD yrpaBieHUIeCKHX pemeHuil. Bunbl apdextunoctu YP.
OreHka SKOHOMHUYECKON APPEKTUBHOCTH Y P KOCBEHHBIM METO/IOM.

OrneHKa Y KOHOMHYECKOH 3PPEKTUBHOCTH Y P 10 KOHEYHBIM pe3yabTaTam.
CyneponTtumainbHble pelieHus. MeToasl ONTHMU3ALNUN PELLIEHUH.
PanmonaneHoe perienne npodsieM. JTanbl paliMOHAIbHOIO PELLIECHUS.
®opmynupoBanue npodiem. Gaktopsl, Biustomue Ha [ITTPYP.

Br160p 1 o11eHKa aJIbTepHATHUB.

IIpunsaTHE pelIeHUs U OpraHu3anys ero BeInoiaHeHus. [lociencTeus peneHui.
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Pa3nen 6. OneHouHble CpeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYaMM)

1. Ilpouumavime mexcm u 3anuwiume npasuibHulli omeem. Omeem credyem 3aNUCamb 3a2NA6HLIMU
namunckumu Oyxkéamu. Kakol MeTOJ yrmpaBIIEHYECKOTO aHaJM3a IOMOTaeT OICHUTh BHYTPCHHHE U
BHEIIHUE (PAKTOPBI, BIUSIOIINE HA OPTaHU3AIHIO?

IpaBuabHblii oTBeT: SWOT (uiu SWOT-ananu3s) (omeem cmyoenma modicem dbimv npedcmaesieH
8 UHmMepnpemayui, IK6UBAIEHMHOU NPUBEOEHHOMY NPABUILHOMY OMEemy)

2. Vrkaowcume npasunvnyio nocnedosamenvHocms. PacnonoXuTe ITanmbl NPUHATUS PELICHUS B
IPaBUIBHOM MOPSIKE:

1) opranusarust paboT 1o peanu3anuu peueHus — oopaTtHas CBsi3b

2) BO3HMKHOBEHHE ITPO0OJIEM, II0 KOTOPBIM HAJI0 IPUHSATH pEIICHUE

3) BBIOOP KpUTEPHUEB, IO KOTOPHIM OyJET MPUHATO PELICHHUE
IIpaBuiabHbIH oTBET: 2-3-1

3. Vkaowcume npasunvrnoe coomsemcmeue TPyl yIPABIEHUYECKUX PEILICHUH U UX BUJIOB:
1. T'pynna perienuii, BblieJI€HHAsI 110 cepe BO3AECHCTBUS
2. I'pynna pelieHuii, BelieIeHHasI 110 cr1oco0y Ux pukcanun
3. I'pymnna peuieHuil, BbIZIENIEHHAs 110 XapaKTepy MPOrHO3UPYEMbIX ITOCIEICTBUI
BapuanTts! 0TBETOB:
a) TOKyMEHTHPOBAHHbIE U HEJJOKYMEHTUPOBAHHBIE
0) rio0aabHBI M JIOKAJIbHBIC
B) KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE
IIpaBuiabHblii oTBeT: 1)-05 2)-a; 3)-B

4.Ilpouumatime mexcm u s3anuwiume npaguivbHuill omgem. Omeem ciedyem 3anucams ¢ MAaleHbKOU
OYK8bi.
['padmyeckoe mpencTaBieHHE MOCIEAOBATEILHOCTH PELICHUH U UCXOAOB C YKa3aHUEM JUIs JTF0OBIX
UX KOMOMHAINI COOTBETCTBYIOIIMX BBIMTPBILICH U BEPOSITHOCTEH HAa3bIBAETCA . ...
I[IpaBuibHBIH 0TBET: J1epeBOM pelleHuil (WK JepeBo peleHuil) (omseem cmyoenma modxcem Oblmb

npeocmasien 8 uHmepnpemayul, IKEUSANEHMHOU NPUBEOEHHOMY NPABULLHOMY OMEem))

5. Onpedenume npasuivHylo nOCIE008AMENbHOCMb 3TANOB TEXHOJOIMUYECKOrO IMpoliecca MPUHATHS
YIPaBIECHYECKOTO PELIEHUs

A) lnarHocTrKa npoOIeMsl.

b) Peanuzarus.

B) Pa3paboTka BapuaHTOB.

I') Ouenka BapuaHTOB.

IIpaBuabhblii oTBeT: A, B, I', b

6.1Ipouumaiime mexcm u 3anuwiume npaguivHulii omeem. Omeem ciedyem 3anucamv ¢ MajleHbKOU
Oykevi. Onpenenure ycioBUe, IpU KOTOPOM IMPUHATHE PELICHUs XapaKTEpPHO CIEAYIOIIEH CUTYyalluu:
y JMIa, TPUHMMAOIIETO pELIEHUE, OTCYTCTBYIOT KAaKHE-TO PpEJIEBAaHTHBIE [aHHbIE IO JaHHOU
npobiieMe, 4To 3aTpyAHSAET Ipolecc BbIOopa 3P PeKTUBHOI ambTepHATUBbI

IIpaBU/IBLHBIH 0TBET: HEONPEAEICHHOCTH

7. Ycemanosume npasujilibrHoe coomeemcenmeue MCKAY IMNOHATHEM U OIIPCACIICHUCM!

A) Mpouecc NPUHATMA pelueHns 1) dopma ueneHanpaBAEHHOO YNPaBAAIOLWEro BO3AENCTBUS,
(decision making) OPWEHTMPOBAHHOTO Ha NoAAeprKaHne paBHOBECUA B
yrnpaBiseMomM 06beKTe 1 Ha ero passuTMe NocpeacTBom
BBEAEHMWA B HETO PeryaaTopos, HOPM, NPaBWA, Lenei, cBasen u

Ap.

B) PerynupoBaHue (regulation, oT | 2) PewweHune No TaKTUYECKMM BONPOCAM, KOTOPOE NMPUHUMAETCS
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nar. regulo — ycrtpavsato) MEHeKepOoM.

B) PeweHne egnHonnyHoe 3) Npouecc Bbibopa Hanbonee apPeKkTMBHOro BapnaHTa U3
MHOXECTBa a/ibTePHaTMB, MPOLECC MAEHTUGUKAL MM Npobaem n
BO3MOKHOCTEN W NOCNeayoLWnin BbIBOP BapuaHTOB UX
YCTPaHEHMA UAN UCNONb30BaHMSA.

IIpaBuabHblii oTBeT: A—3,6—-1,B-2.

8. Onpeodenume npasunvHyro nocie0o8amenbHOCms JEUCTBUN PYKOBOIUTENSI KOMIAHUU 1O  OIICHKE
3¢ PEKTUBHOCTH OPraHU3aMOHHO-YIIPABICHYECKUX HMHHOBAIIUIA:

A) BriOop opraHm3aniioOHHO-YIIPaBICHYECKON WHHOBAIUU, KOTOpas IMO3BOJHUT aJCKBATHO OOCCIICUHUTH
yrpaBieHIeCKuil 3P PEeKT ¢ MUHUMAaTBHBIMU 3aTPaTaMU PECYPCOB BCEX BHUJIOB;

b) Onpenenenre peaabHbIX MOJIE3HBIX PE3YIHTATOB;

B) OmpenencHrie cTEeHW COOTBETCTBUS IMOTYYaeMOTO OPTaHHW3AIMOHHO-YIIPABICHYECKOr0 3¢ deKra
YKeJIaeMbIM 3HAYCHHUSIM;

I') OGo3HaueHNE OTPaHUYCHUS;

IpaBuabhblii otBeT: b, I', B, A

9. Onpeoenume npasunvHyro nociedoeameibHOCHb ITANOB MPUHATUS YIPABICHYECKOTO PEIICHUS B
YCIIOBUSIX pUCKa

A) Vcnionb3oBaHue METO/I0B YIPABJICHHS pUCKaMU MIPH pealii3alliy yIPaBICHUYECKOTO PELICHHUS.

b) CpaBHenue u BIOOpP METOA0OB YIPABICHUS PUCKAMHU.

B) KonTponb pe3ynbraTos.

I') Ananus npo6aembl, BBISIBICHHUE U OLIEHKA PUCKa

J1) [lpunsTHE yIpaBIeHYECKOTO PeIlIeHuUs

[pasuabnelii orBer: I', b, /I, A, B

Paznen 7. [lepedyenn yueOHOM JTUTEPATYPBHI, HEOOXOAUMON /1JI51 OCBOEHUS TUCUMILINHBI

7.1. OcHoBHAas JuTepaTypa

1. ITanteneeBa, M. C. MeToabl NPUHATHS YIPABICHUECKUX PELICHUH : y4eOHO-METOAMYECKOE
rnocobue / M. C. IlanreneeBa. — Mocksa : MUCHU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Texkcr : anextponHHbIi // Lupposoii oopasosarenshsblii pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/95521.html

2. Camkos, T. JI. Meroasl NpuHATUS yIpaBlIeHUYECKUX perieHuil : ydeOHoe mocobue / T. JL
CamkoB. — HoBocubupck : HoBocuOupckuii rocyaapcTBeHHBIH TeXHUYECKU yHUBepcuteT, 2019. —
123 ¢. — ISBN 978-5-7782-3812-1. — Tekcr : snexTponHslii // LludpoBoii oOpazoBaTenbHBIN pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/98794.html

3. KyxkeBa, C. H. Meroabl npuHsTUs yrnpaBlieHYeCKUX pemieHuit : yueOHoe mocobue / C. H.
Kyxesa, H. II. Jlemenko. — Owmck : M3narensctBo OMCKOTO TOCYAapCTBEHHOTO yHHUBEpcuTeTa, 2022.
— 126 ¢. — ISBN 978-5-7779-2587-7. — Tekcr : anextponHslii // LlnppoBoii 00pa3oBaTesbHbINA pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonoTHUTEIbHAS JTUTEpATypa

1. 3apyba, H. A. Meroasl NpHUHATUS YIPaBIEHYECKUX PELICHUH: TOCYIapCTBEHHOE W
MYHUIIUNATBHOE yIpaBiieHHe : ydyeOHoe mocodbue / H. A. 3apyba. — KemepoBo : Kyzbacckwuii
roCyJapCTBEHHbIN TexHUUeckuil ynusepcurer umenu T.®D. ['opbauena, 2022. — 183 ¢c. — ISBN 978-5-
00137-288-2. — Texkcr : anexTponHHbIi // Lnpposoii odopazosarenshslii pecypec IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaitmanoBa, O. I'. MeTo/ibl IPUHATHUS YIpaBICHYECKUX pelleHuit : yueobnoe mocodue / O. I
CaiimanoBa, E. II. CepnyxoBa. — Camapa : Camapckuil roCyJapCTBEHHbIN TEXHUYECKUI YHUBEPCUTET,
OBC ACB, 2019. — 111 c. — Tekcr : anexktponssiit // 1ludppooii oOpazoBatenbHblii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/111626.html
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3. Maxkpyces, B. B. MeTonap! npuHsaTHS yrpaBJIeHUECKHX pelieHuit : yaeonuk / B. B. Makpyces,
B. ®. Bonkog, E. O. JlroOkuna ; mox penakmnueit B. B. MakpyceBa. — Cankt-IletepOypr : Tpounkuit
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Texkcr : anektponnsii // IludpoBoit
obpasoBarenbubiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/124110.html

4. I'enepanoa, C. B. MeTtonbl u Moaenu pa3pabOTKU M TMPUHIATHS YIIPABJICHUYECKUX PEUICHUH :
yaeOHoe nocobue / C. B. I'enepanoBa. — 2-¢ u3ag. — Mocksa : Ait [Iu Ap Menua, 2024. — 87 ¢. —
ISBN 978-5-4497-2523-3. — Tekcr : snekrponusii // Lludposoii obpazoBarensHblii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/134689.html

5. Epmosa, H. A. Teopus 1 mpakTUKa NPUHATHUS YIPABICHUYECKUX peIIeHUH : yueOHOoe mocodue /
H. A. EpmoBa, O. b. 3wis6epmreiin. — MockBa : Poccuiickuii rocyqapCTBEHHBI YHUBEPCUTET
npaBocynus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — Texkct : snextponnsiii // L{udpoBoit
obpazoBatenbHbii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/94200.html

7.3. IlepeveHb pecypcoB HH(POPMALUMOHHO-TEJTEKOMMYHHKANIMOHHO# ceTH « AHTEepHeT»
6. http://www.consultant.ru/— Koucynsratat ITmoc
7. http://www.garant.ru/— I"apanT
8. [IporpaMMHOe oGecIieueHne ISl OpraHu3alii KOH(EpEHIUH
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Pazgen 8. MatepuaibHo-TexHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHHU

MarepuanbHoO-TeXHH4YeCKass 0a3a, Heo0XoAUMAas AJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no AUCHUILINHE:

MatepuanbHO-TeXHUYECKOE oOecreueHne AUCUUIIUHBI «MeToabl NPUHATHS YINPaBJeHYeCKUX
pelieHMii» BKIOYaeT B ceOs ydeOHble ayAMTOPUHM JUISL TPOBEICHUS 3aHATHHA, TPYIIOBBIX U
WHIUBUAYAIbHBIX ~ KOHCYJIbTAllMd, TEKYIIEro KOHTPOJS W  MPOMEXYTOUHOM  aTrecranuu,
CaMOCTOSITEITLHON pabOThI 00YJArOIINXCS.

VY4eOHble ayIUTOPUM YKOMILJICKTOBaHbI CHEIHATU3UPOBAHHOW MeEOeNbl0 U TEXHUYECKUMHU
cpeactBamMu oOyueHus. IloMemieHust Uit CaMOCTOSATENBHOM pPa0OTHl OOYYAIOIIMXCS OCHAIICHBI
KOMITbIOTEPHOU TEXHUKON C BO3MOYKHOCTBIO MOAKIIOUEHHUs K ceTu VIHTepHeT.

JIMCLIUIUIMHA MOXET PeaJIn30BBIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHHA OOydeHHs.
Crneuunduka peanuzaluyd AUCHUIUIMHBL C NPUMEHEHHEM JUCTAHLHMOHHBIX TEXHOJOTHH 00ydeHHs
YCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpamMmMe. B dyacTu He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JIOTIOJHEHUHU K ITpOrpaMMe, MPUMEHsETCsl HacTosasi paboyas mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXOoaUMast JIJIsl OCYIIECTBIICHUsS] 00pa30BaTEIbLHOIO Mpolecca
M0 TUCIUIUIMHE C MPUMEHEHUEM TMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH BKIIOYAET B ceOsl:

KommprorepHasi TexHuka, pacrnojiokeHHas B yueOHOM koprnyce Muctutyra (yn.Kauunnes, 63,
kaOuHeT LleHTpa NUCTaHIIMOHHOTO O0yYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3MWYHbIE 3MEKTPOHHbIE YCTPOWCTBA (KOMITBIOTEPHI, HOYTOYKH, IUIAHIIETHI W HHOE), a TaKKe
CpeICTBa CBSI3U MpenoaaBaTenieil U CTyIeHTOB.

WudopmanroHHbIe TEXHOJIOTHH, HEOOXOIUMBIE Il OCYIIECTBICHHS 00pa30BaTeILHOIO MpoIecca
MO TUCHUIUIMHE C MPUMEHEHUEM TMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUHN BKIIOYAIOT B CEOSI:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs M0YTa;

- CUCTEMa KOMITbIOTEPHOT'0 TECTUPOBAHHUS;

- Hudposoii odbpazoBatenbublil pecypc IPR SMART;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TeneoHHas CBSI3b;

- IpOorpaMMHOE 0oOecrieueHue [ OpraHnu3alui KOH(PEPEeHIUH.

OOyuenune O0OyYalOIIMXCS HMHBAIWJIOB M OOYyYarOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSIMH
3JI0pPOBbSI  OCYHIECTBJISIETCS IOCPEACTBOM TPUMEHEHHUS CHELMAIbHbIX TEXHHYECKHUX CpEACTB B
3aBHCHMOCTH OT BUJa HO30JIOTHUH.

IIpu npoBeneHHM y4eOHBIX 3aHATUH MO JAUCHUIUIMHE MCIOJIB3YIOTCS MYJIbTHUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE Y4E€OHUKH U y4eOHbIE TOCOOUS, alallTUPOBAHHBIE K OTPAaHUYEHHUSAM 370POBbs
00y4aroIuXxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBAaHBI MYJIbTHMEAMHHBIMUA Kadeapamu, IMOAKIIOYCHHBIMHA K
3BYKOBBIM KOJIOHKAM, ITO3BOJISIOIIUMH YCHIIUTh 3BYK JUIsl KATETOPUU CIa0O0CTBIIIANINX 00yUYalomuxcs, a
TaK)Xe MPOEKIIMOHHBIMH 3KPaHAMU KOTOPbIE YBEIIMYUBAIOT U300pakeHNE B HECKOJBKO Pa3 U MO3BOJISIOT
BOCIIPUHUMATh YU€OHYI0 HHPOPMALIUIO 00YJarOIUMCS ¢ HApyILIEHUSIMUA 3PEHUS.

[Ipu oOyueHun UL ¢ HAPYLUICHUSIMH CIIyXa UCIIONIb3YeTCs YCHIIUTENb CiIyXa AJis cIaboCbIIIaluX
monaeir CyberEar monens HAP-40, nomoratommii oOy4aeMbIM Jiydlle BOCIHPHHHUMATh Y4eOHYIO
nH(pOpMaLIHIO.

OOyuaromyecss € OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbS, OOECIEUYEeHbl MEYaTHBIMH U
ANEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu (IIPOrpaMMbl, y4eOHUKH, ydeOHbIe TOCOOUsI, MaTepUalIbl
JUIL CAaMOCTOSITENIbHOW paboThl U T.1.) B (opMax, aJaiTHPOBAHHBIX K OIPAaHHUYEHUSIM HX 3/0pOBbS U
BOCTIPHSITHS HHPOPMALIUH:

AJIS JINL ¢ HAPYLIEHUSIMH 3PeHMA:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;
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JJIS1 JIAIL ¢ HAPYIIEHUsSIMU CJIyXa:
- B Ie4aTHOM (opme;
- B (hopme 3IeKTPOHHOTO IOKYMEHTA;

JUIS1 JIMIL ¢ HAPYUIEHHSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOH opMme;

- B (hopMe 3JIeKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pazgen 9. Meroauyeckue ykazaHus 1Jisl 00y4aloIUXcs 10 0CBOCHHIO (paKyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCIeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuana oOOydYaroluiics MOJKEH IPOCMOTPETh
yueOHYI0 JINTepaTypy MO TeMe JeKIHH C TeM, 4TOObl UMETh XOTs OBl MpEACTaBIEHUE O MpolieMax,
KOTOpbIe OyAyT pa3zbupaTbcs B JieKUMU. OH JOJDKEH TakKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIZIJa-TO YuTal, M3y4dal MO JpPYrMM @peaMeTaM HIpUMEHHUTEIbHO K JaHHOW TeMe. [naBHOoe B
IIPOZIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HAaCTPOs HAa XapakTep MHpOpMaLuy,
KOTOPYIO OH TOJIYYUT B JICKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTma [UIis 3TOro ObIBaeT JOCTaTOYHO
O3HAKOMUTbBCS C TUIIOBOM pabovel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHas eKuus HE TOJBKO PACKPHIBAECT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HAXOISATCS B
IIporpamMMe, HO M 3acTaBisieT 00y4arolero MbICIUTh YKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE NyTH U
CpeIcTBa pelieHus Hambojee CIOoXHBIX mnpobiem. OnHa oOmagaer Oo0dbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMs IpEerojiaBaTellb yCIEBACT MU3JI0KUTh TaK MHOIO IPOOJIEM, MBICIEH,
UACH, YTO HAJ0 HE MOTEPAThCSA B 3TOM MHPOpManuu. OOyyaromuiicss JOHKEH MOMHUTh, YTO HUKAKOU
yu4eOHMK, HMKaKas MOHOrpadus MM CTaThsi Ha MOTYT 3aMEHMTh y4eOHYIO JieKuuio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TMO3HABATEIBHOW, MHTEJUIEKTYalbHOH paboThl, TpeOyromei
HanpsDKeHUs, BAUMaHUs, BOJIM, 3aTpaT HEpBHOU U (u3nueckoil s3ueprun. Bech npobiemMHblit MaTepua,
cooOmraeMplii TpenojaBaTeieM, J0JDKEH HE MPOCTO MpociymuBaTbes. OH MODKEeH OBITh aKTUBHO
BOCIIPUHSAT, T.€. YCIBIIIAH, OCMBICIEH, NMOHAT, 3a(UKCHUpOBaH Ha Oymare M 3aKpeljieH B IaMATH.
[Ipuctynas k ciymiaHui0 HOBOTO MaTepuasa, IOJIE3HO MBICIEHHO YCTaHOBUTh €ro CBf3b C paHee
U3yYEHHBIM, YSICHUTb, Ha YTO ONUpPAETCS U310KeHHas TeMa. Ciiesist 3a TEXHUKON YTEeHHs JIeKIUH (aKLEHT
Ha CYyILLIECTBEHHOM IOBBIIIEHUN TOHA, U3MEHEHUS] PUTMA, Tay3a U T.II.), 00ydaroluics JOJKEH BCIE] 3a
IIPEIoIaBaTesIeM YMETh BBIJENATh OCHOBHBIE KaTETOPHH, 3aKOHBI M UX COZAEp)KaHUE, MPOoOJIeMbl U UX
BO3MOJKHBIC pEIICHUS, [0KAa3aTeIbCTBA W BBIBOABL. OCYIIECTBISII Takyl paboTy, oOydaromruiics
3HAYUTENbHO obJeryaer cede riy0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHenlIee
U3Y4EHHUE.

3anuch JEKIUH ABISETCA BaXKHEHIINM 3JIEMEHTOM paboThl oOydaromerocs Ha JeKiuuu. KoHcnekr
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTH IMOIyYECHHYIO HH(POPMAIIUIO C TEM,
4TOOBI B OY/yIIIEeM OH CMOT BOCCTAaHOBHUTbH B NAMSITH OCHOBHBIE COJIEPKATEIbHbIE MOMEHTBHI JICKIIUH.

Tunuunas ommbOka oOyyaronxcs — JI0CIOBHOE KOHCHEKTHpoBaHue. Kak mpaBumiio, Nmpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEeMEHU Ha OOAyMbIBaHHE, aHAJIM3 U CUHTE3 MH(opmanuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABBIKAM CBEPThIBAaHUS MH(QOPMAIMH, T.€. 3allUCH €€ CBOMMHU CIOBaMH,
YAaCTUYHO CJIIOBOCOYETAHUSIMU JIEKTOPA, ONMPEAEICHHBIMUA M MPOCTO HEOOXOIUMBIMH COKpAIICHUSIMU U
MHBIMH IIpUE€MaMH, HO TaK, YTOObI CyMETh BHOBb pa3BEepHYTh MH(OpMaIHIO 0€3 CYIIeCTBEHHOM MOTepH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpalIaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCs.

IIpn BeneHMM KOHCHEKTA JIEKIMI €CThb MaTepuas, KOTOPbIN 3alMChIBAETCS AOCIOBHO, HAaIIPUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX aKTOB, ONPEIEIECHUS OCHOBHBIX KPUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. Ipu 3TOoM oOyuarommiicss 10JKeH i ce0si B KOHCHEKTE BBIIEIUTDH TJIaBHYIO MBICHb, HJICI0 B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €r0 CYIIHOCTh, HE CTApasCh Cpasy MOHATH €ro B JAETalsX. JTO
MIO3BOJINT H3HAYAIbHO YCBOWTH JKOHOMMYECKHE IIOHSATHS, ONUPAsCh Ha TJIaBHYIO WJIEH, YSACHUTH
CYLIHOCTb.

B koHcnekTe nekuuii 00sS3aTeNbHO 3aMMChIBAIOTCSA: HAa3BaHUE TEMBbI JIEKIIMH, OCHOBHBIE BOTIPOCHI
IJ1aHa, peKOMEHIyeMas JuTepaTypa. TeKCT JeKIUHU J0KEH ObITh pa3/ielieH B COOTBETCTBUU C IJIAHOM.

C okoHuUaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXKET CUMTAThCs 3aBeplieHHon. HyxHo ere
BOCCTAaHOBUTBH OTJEJIbHbIE MECTa, IPOBEPHUTb, BCE JIU IMOHATHO, YTOYHUTH YTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOObI KOHCIIEKT MOT' OBbITh HCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, OHK3aMEHy, Ui JAJbHEWIIEro W3y4eHHs TeMbl, Ha mpakThke. KoHCmekT nexkumii —
HE3aMEHHUMBbIH yueOHBIH JOKYMEHT, HEOOXOJUMBIH JJIs CAMOCTOSATEIbHOM PabOTHI.

TemarnueckuM IUJIaHOM H3YYEHMsI JUCHUUIUIMHBI MPEIyCMOTPEHbl MPAKTHUECKHUE 3aHSITHSL.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIOAraeT Ba 3Tana padoThl 00ydaronuxcs.
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I[TepBbIii 3Tanm — ycBoeHUE TeopeTHUecKoro Marepuana. Ha mepBom stame oOydarommiicss JOIKEH
oTpaboTaTh M YCBOUTH Y4E€OHO-NIPOTPAMMHBIN BY30BCKUN MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALINH T10 TOATOTOBKE K CEMUHAPY.

Btopo#i sTan npennosnaraeT BBIIOJIHEHUE MPAKTUYECKOro 3amaHus. KoHKpeTHO Takoe 3agaHue
naercsi o0yJaroIeMycsi mperoiaBaTesieM B KOHIE 3aHATHSA, MPEAMIECTBYIOMIETO MPAKTHYECKOMY. IJTO
MO>KET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH pabOThl IO TOM WM UHOM CUTYyallUH, IJIaH Oecelbl U T.11.

3amaHus JTOJDKHBI OBITH BBINIOJHEHbI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYeCKHMM BOIIPOCaM
oOyJarouuiicst JOIKEH MOArOTOBUTH padoyue MIaHbl CBOMX OTBETOB HAa HUX.

JlomaiHee 3amaHue OOyYaroIIMKCS TOTOBUT CaMOCTOSITENILHO, YAENSAs Ha MOATOTOBKY HE MEHee
Tpex 4acoB. [Ipu BBINOJHEHMHM [JOMAalIHEro 3aJaHUsl OH MOXET I0JIb30BAaThCA TEXHUYECKUMU
CpeAcTBaMH, yueOHOH auTepaTypol, KOHCIEKTaMu JIeKIui u 1.p. Pekomenyercs yaie odpamarses 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOUMOM MOMOIIH K MpernoaaBaressm Kadeapsl.
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Pabouast mporpamMma y4eOHOU TUCITUTIITUHBI

MeToAbl NPUHATMA YNDABNEHUECKUX DELLCHUNA

(Hau,weuosal-me OMC’L;MIL'IMHZ)I 6 coomeemcmeuu CylteéHbl,\/l I’Ul(lHOﬂ/l)

Yymarosa ExaTepvHa AnekcaHANoOBHA

(Damunus, Hws, Omuecmeo cocmagumerist)
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