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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHUI pa3aelt
1.1. llean ocBOeHHUSI AMCIUILIMHBI

JuctuminHa  «YnpaBjieHHe TMPOEKTAMH)» BXOIUT B 00f3aTEJBHYK YacTh JUCIUIUINH
MOATOTOBKA TI0 HampapieHuio moarotoBku 38.03.02MeHex:KMeHT, HaNpaBJeHHOCTH (NMPoduiib)
«YnpaBjieHHe MAJIbIM U CPETHUM GM3HECOM).

L{enbi0 TUCHMILIMHBI sSBiIsgeTcs hopMUpoBaHHe KommeTeHuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMuy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHOU 06pa308amenIbHOU NPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

YK-2 CnocoGen ompeneisiTb KpYyr 3aJady B paMKax MOCTABJIEHHOWH WeJdM M BbIOMPATh
ONTHUMAJIbHbIE CHOCO0ObI UX pellleHHs, UCXOAsl U3 AelCTBYIOIIHX NPABOBBIX HOPM, MMEIOLIUXCS
pecypcoB U OrpaHMYEeHUH;

OIIK-3 Cnocoben  pa3padaTpiBaTh 000CHOBAHHbIE OPraHU3ALMOHHO-YNPABJIEeHYeCKHE
pellieHusl ¢ y4eTOM HMX COIHAJBHOH 3HAYMMOCTH, COJECTBOBATH MX peajiM3alud B YCJIOBHSAX
CJI07KHO ¥ INHAMHYHOM CpeJbl M OLIEHUBATH UX MOCJIeCTBHS;

JleCKpUNITOPBI YHUBEPCATbHBIX KOMIIETEHIIHIi:

YK-2.1 Cnocoben BeIOpaTh ONTUMAJIbHBIE CIIOCOOBI MPU Pa3pabOTKE MPOEKTa, OMPEICICHUU €ro
KOHEYHOH IeJIH, UCXO/I U3 JCUCTBYIOMIMX IPABOBBIX HOPM, UMCIOIIUXCS MaTePUATbHBIX U TPYHAOBBIX
peCypcoB, OrpaHUYEHUN

YK-2.2 CnocobeH ompenenuTh Kpyr 3ajad B paMKax ITOCTaBJICHHOW IIeNM TpH pa3paboTke u
peanu3ainuy mpoeKTa

JleckpunTopsl 001menpodeccnoHaTbHBIX KOMIETEHIHii:

OIIK-3.1Cnoco0eH HcIonb30BaTh COBPEMEHHBIE IPUHIIUIIBI, METObI U OpPraHU3alMOHHbIE (POPMBI
yrpaBieHus s 3PQPEKTUBHOTO PYKOBOJCTBA OPTaHHM3AIMSIMH PA3IUYHBIX OTpacieid HapoIHOTO
X035ICTBA U pa3INYHbIX (OPM COOCTBEHHOCTH

OIIK-3.2 CrnocobeH mNpuHUMATh OOOCHOBAHHBIC YIPABICHYECCKHE PEIICHUsS, OO0SCICUNBAIOIINE
JOCTHIKEHHS Lele mepe] TPYAOBBIM KOJIJICKTUBOM U OpraHU3alMedl B IIEJIOM, paIllMOHAJIbHBIM H
TYMaHHBIM CIIOCOOOM

B pesynbrare ocBOEHHS MUCIUILIMHBI Y CTYJEHTOB JOJDKHBI OBITH C(HOPMHpPOBAHBI MHIUKATOPHI
KOMIIETEHIINH:

O0600mennas TpyoBas Ko u HaumeHoBaHue Kon 1 HamMeHOBaHHe HHANMKATOPA
(ynkuus/ rpynoBas JAeCKpUNTOpa poctuzkennst komnerenuuii (u3 I1C)
byHKuus KOMIIeTeHIIU I




IIC 40.049 Cnenuaauct no
JIOTUCTHKE HA TPAHCIOpPTe
B.

Opranuzanus npouecca
MEepEeBO3KU Tpy3a B LENU
ITOCTaBOK
B/01.6
JIOTUCTUYECKOM
JESATEILHOCTH 10 TIEPEBO3KE
T'PY30B B IIEMH TTOCTABOK
B/02.6 Opranusanusi paboThI
C MOJPSAAYMKAMU Ha PBHIHKE
TPAHCIIOPTHBIX YCIYT

Opranuzanus

YK-2.1 Cnoocoben
BBIOpATh ONTHMAJILHBIC

CTIOCOOBI npu
pa3paboTKe  TPOEKTa,
onpeieTICHUU ero
KOHEYHOM LN,
HUCXOs u3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
HMMEIOIIUXCSI
MaTepuaibHbIX u
TPYAOBBIX  PECYPCOB,
OTpaHUYCHUH

3Hnanue:

IIC 40.049 Cnenuajaucr mo JIOTMCTHKE Ha
TPaHCIopTe

NJ-5 YK-2.1 HopMatuBHbBIE JOKYMEHTHI MO
OpraHu3alui KOHKYpCHBIX npoueayp B/02.6

Ymenus:

IIC 40.049 Cnenuajaucr mo JIOTMCTHKE Ha
TPaHcHIopTe

N-7 YK-2.1 Anamu3upoBaTh ¥ TPOBEPATH
JIOKYMEHThl Ha COOTBETCTBHE IIpaBUIaM H
MOPSAIKY odopmieHus TPaHCIIOPTHO-
CONPOBOJIUTEIBHBIX, TPAHCIIOPTHO-
AKCIEAUIMOHHBIX, CTPaxOBBIX u
MPETEH3UOHHBIX  JIOKYMEHTOB, JOTOBOPOB,
corjanieHui, KoHTpakToBB/01.6

IIC 40.049 Chnenuajuct mo
JIOTUCTHKE HA TPAHCIOPTe
B.

Opraau3zanus mpoiiecca
NEPEeBO3KK Tpy3a B IENH
IIOCTaBOK
B/01.6
JIOTHCTHYECKON
NESATEILHOCTH IO TIEPEBO3KE
IPy30B B IIETH TOCTaBOK
B/02.6 Opranusanusi paboThI
C TOJPSAAYMKAMU Ha PHIHKE
TPAHCIIOPTHBIX YCIyT

Opranuzanus

YK-2.2Cniocoben
OIIPENIENIUTh KPYT 3a1a4
B paMKax
MOCTaBJICHHOU e
nmpu  pa3paboTke u
peanu3aiu mpoeKTa

Buanue:

IIC 40.049 CnenmuajucT Mo JOTHCTHKE Ha
TpaHcHmopTe

Na-4  YK-2.2  Tlopsgok  pa3paboTku

JIOTOBOPOB, COTJIAIICHUH, KOHTPaKkTOB B/02.6

Haegviku u (unu)onvim oessmenvhocmu:

IIC 40.049 CnenmuajucT Mo JOTHCTHKE HA
TpaHcHopTe

NA-9 VYK-2.2 TIlposepka poroBopa Ha
CoJ/IepXKaHue, TOJHOTY U COOTBETCTBUE YCIYT
B/02.6

IIC 40.049 Cneuunaaucrt mno
JIOTUCTHKE HA TPAHCIIOPTe
B.

Opranu3zanus npouecca
NEepPEeBO3KU TIpy3a B LENHU
MOCTaBOK

B.

Opranu3zanust npouecca
NEepPEeBO3KU Tpy3a B LENH
MOCTaBOK
B/01.6
JIOTUCTUYECKOMN
JEATEIbHOCTH IO TIEPEBO3KE
TPY30B B IIEMH TTOCTABOK

IIC 08.008 Cnenunaauct mo
¢punancoBomy
KOHCYJIbTHPOBAHHIO
A.
KoncynsTupoBanue
KJINEHTOB
HCIIOJIb30BaHUIO
(UMHAHCOBBIX TMPOAYKTOB U

yCIIyT

Opranuzanus

1o

OIIK-3.1Cnocobex
WCIIOJIH30BATh
COBpPEMEHHBIE
MPUHIUIBI, METOABl H
OpraHu3alOHHbIE
(hopMbI YIPABJICHUS
TUISt 3P HEKTUBHOTO
PYKOBOJICTBA
OpraHu3alUsAMU
pa3IMYHBIX  OTpacieu
HapOJIHOTO XO03s5HCTBa U
pa3INYHBIX bopm
COOCTBEHHOCTH

IIC 40.049 CnenmuajucT Mo JOTHCTHKE HA
TpaHcnopTe

3nanue:

N-3 OIIK-3.1 OcCHOBBI JIOTUCTUKH H
yIpaBiieHus ersiMu moctaBok B/01.6

na-4 OIlK-3.1 Henu KOMITaHWH,
pacripenesieHue o0s13aHHOCTEH B
nojpaszaenenun B/01.6

NJI-6 OIIK-3.1 Opranu3annoHHas CTpyKTypa
yrpasieHus opranu3zaiueii B/01.6

Ymenus:

IIC 08.008 Cnenmanucr no (puHAHCOBOMY
KOHCYJIbTHPOBAHUIO

-8 OIIK-3.10pranu3oBbIBaTh U

IPOBOIUTH JeNTOBBIE TeperoBopbl A/02.6

Haegviku u (unu)onvim oessmenvrocmu:
IC 40.049 Cnenuajaucrt mo JOrMCTHKE Ha

TpaHcnopTe
nJ-12 OI1K-3.1 Opranuzanus
IUTAHUPOBAHHUS ~ YCIIYT,  OTaloB, CPOKOB

nocraBkuB/01.6




A/02.6 Tlogbop B mHTEpecax
KJIMEHTa MOCTABIIHKOB
(UHAHCOBBIX ycIayr u
KOHCYJIbTUPOBAHUE KIIMCHTA
10 OrPaHUYCHHOMY KpYTY
(MHAHCOBBIX IPOJIYKTOB

IIC 40.049 Cnenmajucr no
JIOTUCTHKE HA TPAHCHIOpPTe
B.

Opraau3zanust mpoiiecca
MEepeBO3KU Tpy3a B LENU
IOCTaBOK
B/01.6
JIOTHCTHYECKOH
JESATEILHOCTH IO TIEPEBO3KE
IPY30B B IIEMH TTOCTABOK
B/02.6 Opranuzanus paboTsl
C OJIPSTIMKAMH HA PHIHKE
TPAHCIIOPTHBIX YCIYT

Opranuzanus

OIIK-3.2Cnocoben

MIPUHUMATH
000CHOBaAHHEIE
yIpaBJICHUYECKHE
pelieHus,
oOecreunBaroIe
JTOCTHIKCHUS nemnei
nepen TPYIOBBIM
KOJUIEKTHBOM 51
OpraHu3aIKeil B IEJIOM,
paIMoHaTbHBIM u

T'YMaHHbIM crmocooom

3uanue:

IIC 40.049 CnenuajaucTt mo JOrdCTHKE HA
TpaHcHopTe

nJI-2 OI1IK-3.20cHOBEI MIPOIIECCHOTO
ynpasnenus B/01.6

NA-5 OIIK-3.2YnpaBinenue  mepcoHAIOM
B/01.6

Ymenus:

IIC 40.049 CnenuajaucT mo JIOTHCTHKE HAa
TpaHcnopTe

NA-9 OIIK-3.2Bectu  meperoBopel ¢

HOAPSAYMKAMU B nedummra
Bpemenu B/02.6

NJ-10 OIIK-3.2I1poBOauTh TEPEeroBOpsl C
KJIMEHTaMH M3  Pa3lIM4HBIX  OTpaciel

sxoHomuku B/02.6

YCIIOBHSIX

1.2. Mecto qucuuminnsl B cTpykrype OIIOIT BO
HanpasJienust noarorosku 43.03.01 Cepsuc, HanpaBjeHHOCTH (Mpopuib) «CepBUC MHAYCTPUH

roCTeNnpuUMCTBAY
Ne TpemectByiome I CUHIIHH LI IMocaenyromue TUCHUILINHBI
(1M CUMILTHHBI, M3y4YaeMble NaPaJJIeJIbHO)
1 2 3
OcHoBBI TPO(HEeCCHOHATTLHOTO PA3BUTUS
1 MeHekepa (BBenenue B HanpaBieHue buzHec-nmanupoBanue
MTOATOTOBKH)
2 WNHBecTUITMOHHBIN aHATTN3
3 DKOHOMHYECKHI aHaIN3
4

Ilocnedosamenvrnocms opmuposanusi KomMnemeHyull 6 YKa3aHHbIX OUCYUNIUHAX MOdcem Oblmb
U3MEHEeHA 8 3A8UCUMOCTU Om (POPpMbL U CPOKA 0OYUeHUs, a MAaKdice NPenooasanus ¢ UCNOIb308aHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YUEeHUS.

1.3. HopmaTuBHasi JOKYMeHTaUs

Pabouas nporpamma y4eOHOM TMCHUIUIMHBI COCTaBJI€HA HA OCHOBE:

- d)euepam,Horo ToCyaapCTBEHHOI'O O6p8.30BaTeJILHOFO

HanpaiieHu o moarotoBku 38.03.02MeHeT:KMeHT;
- VYuebHoro miaHa HanpasieHus noarotosku 38.03.02, nanpaBiaeHHOCTh (Mpoduib) «YnpasJeHue
MaJIbIM U cpeaTHuM ouzHecom» 2024 romos HabOpa;
- O0pasua padboueii mporpaMMsbl yueOHo# quctmiinabl (puka3 Ne 113-0O ot 01.09.2021 1.).

CTaHJapTa BBICHICTO O6p8.30BaHI/I$I 1o




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpynoemkocThb Kon unankaropa u
AyauTOpHBIE CPO | AACCKPHIITOPA 10CTHAEHHS]
3aHATHA KOMITeTEeHIUI
No Tema AUCHMTIIMHBI
Bcero 113 Mpak
I 13, HI())ur.
C3) )
1 2 3 4 5 6 7 8
1 OcHOBHBIE IOJIOKEHUS TEOPUU 6 2 2 2 2 Na-4 OIK-3.1
YIPaBJICHHUS TPOCKTAMHU N/1-10 OIIK-3.2
9 JKu3HEeHHBIN UK ¥ CTPYKTYpa 6 9 9 9 9 N-6 OIIK-3.1
MIPOCKTA NJI-2 OIIK-3.2
-4 YK-2.2
3 YrpasieHue coepkaHueM 5 5 9 9 9 N1-9 YK-2.2
IIPOEKTa M-8 OIIK-3.1
NJ1-12 OI1K-3.1
Na-3 OIK-3.1
4 | YopaBieHue BpeMeHEM TPOEKTa 6 2 2 2 2 V112 OITK-3.1
5 VYrnpaBieHue CTOMMOCTbEO 6 2 2 2 2 Na-5 VK-2.1
IPOEKTa NJ-9 OIIK-3.2
6 | YmpasiieHue Ka4ecTBOM IIPOEKTa 8 2 2 2 4 I/Iﬁﬁg (S)ﬁ}-(z. '3:]'.1
Na-7 VK-2.1
7 | YapaBiieHre puckamu IpoeKTa 8 2 2 2 4 V-0 VK-2.2
8 VYrpasneHue nepcoHanom 8 2 2 2 4 N-5 OIIK-3.2
IPOEKTA
Buja npomexyTouHoii aTTecTanuu
54
(Ix3ameH)
Hroro 108 16 16| 16| 22
OunHo-3204Has popma 00yueHHs (IOJIHBIN CPOK)
TpynoemkocTh Koa nnaukaropa u
AyIuTOpHBIE CPO | ACCKPHIITOPA 10CTHIKEHMs!
3aHATHSA KOMIeTeHI U
Ne Tema qUCHMTIMHBI
Bcero 113 Mpak
x| em, e
C3) )
1 2 3 4 5 6 7 8
1 OcCHOBHBIE TIOJIOKEHUS TEOPUU 9 2 5 9 5 NJ-4 OIK-3.1
YIIPaBJIEHUS IPOEKTaMHU NJ-10 OIIK-3.2
2 JKu3HEeHHBIN IUKII U CTPYKTYypa 7 2 5 NJ-6 OIK-3.1
ITPOEKTa NJ-2 OIIK-3.2
-4 VK-2.2
3 VYnpasieHue coaepkaHuemM 5 5 -9 YK-2.2
MIPOEKTa NJ-8 OINK-3.1
NJ-12 OIIK-3.1
4 | YopaBieHue BpeMeHEM MTPOEKTa 9 2 2 2 5 I}I/Iﬁ[-lSZ%l;{[Iﬁ?Sll
VYrpaBineHue CTOMMOCTbIO -5 VK-2.1
> MIPOEKTA 9 2 2 2 > NJ-9 OIIK-3.2




Na-7 YK-2.1
6 | YropaBieHue KaueCTBOM MPOEKTa 4 4 VJ1-12 OTK-3.1

Na-7 YK-2.1
7 | YipaBneHue puckamu IpoeKkTa 6 2 4 V19 VK-2.2
8 VYnpasneHue nepcoHagom N/1-5 OIIK-3.2

MIPOEKTA
Bua npoMexyTo4yHO aTTecTALMU
54
(IK3ameH)
Hroro 108 8 8 8 38

OuHo-3a04yHas opmMa 00yueHus (YCKOpeHHOe 00yueHHe, MOJTHOe YCKOPEHHOoe 00yUeHme)

TpynoemkocTb Koa ungukaropa n
AyIuTOpHBIE CPO | ACCKPHITOPA 10CTHIKEHHS
Ne Tema THCIHILHHDI 3aHATHSA KOMIIeTeH Uil
Bcero 113 Mpak
I (13, l'[l())ur.
C3) )
1 2 3 4 5 6 7 8
1 OCHOBHBIE MIOJIO)KEHUS] TEOPUU 11 2 2 2 7 N-4 OlIK-3.1
yIpaBieHUs] IPOEKTaMU NJI-10 OIIK-3.2
5 JKu3HEHHBIH LIUKII U CTPYKTYypa 9 2 7 NJ-6 OIIK-3.1
IIPOEKTa NJ-2 OIIK-3.2
-4 YK-2.2
3 VYnpasiieHue cojaepxaHuemM 7 7 Na-9 YK-2.2
MIPOEKTa M-8 OIIK-3.1
NJ-12 OI1K-3.1
N-3 OlIK-3.1
4 | YrupaBieHue BpeMEHEM MPOEKTa 11 2 2 2 7 V112 OIK-3.1
VYnpaBineHue CTOMMOCTBIO NJI-5 YK-2.1
S MIPOCKTA 1 2 2 2 ! NJ-9 OIIK-3.2
6 | YmpaBieHue kauecTBOM MPOEKTa 7 7 I/I%ﬂ-g (3)/1}‘[%-(2- ',;1
Na-7 VK-2.1
7 | YmpaBieHue puckamu MpoeKTa 9 2 2 7 W9 VK-2.2
3 VYrpaBneHue nepcoHagom 7 7 N-5 OIIK-3.2
MPOEKTa
Bua npoMexxyTo4yHO aTTecTAlMU 36
(Ix3ameHn)
HToro 108 8 8 8 56
3aounas popma 00yueHus (IIOJHBIA CPOK)
TpyaoeMkocTh Koa nnankaropa u
AyauTOpHBIE JAeCKpUINTOpa
Ne Tema qIUCUMIIMHBI SAUHTHE AOCTHACHUA
Bcero 113 CPO KOMIIeTeH Uil
Ipak.
J | (I3, TMoar
C3) )
1 2 3 4 5 6 7 8
1 OcCHOBHBIE TIOJIOKEHUS TEOPUH 15 2 2 5 11 -4 OIK-3.1
yIpaBJIeHUs MPOEKTaMHU NJI1-10 OIIK-3.2
2 | )Ku3HEeHHbIH UK U CTPYKTypa 11 11 NJI-6 OIIK-3.1




IIPOEKTa NJ-2 OIIK-3.2
-4 YK-2.2
3 VYrpasneHnue coaepxaHueM 11 11 -9 YK-2.2
IIPOEKTa M-8 OIIK-3.1
NJ1-12 OIIK-3.1
Na-3 OIIK-3.1
4 | YopasieHue BpeMEHEM ITPOCKTa 13 2 11 VIJI-12 OITK-3.1
VYrpasneHrue CTOMMOCTBIO Na-5 VK-2.1
S MIPOEKTA 15 2 2 2 1 NJ1-9 OIIK-3.2
Na-7 ¥K-2.1
6 | YopaBiieHre Ka4eCTBOM MPOEKTa 11 11 V112 OIK-3.1
Na-7 ¥K-2.1
7 | YopaBieHue puckamu IpoeKTa 13 2 2 11 VL0 VK-2.2
8 VYpasneHnue nepcoHanom 10 10 Na-5 OIIK-3.2
POEKTa
Buja npoMexyToOYHOI aTTecTAlMHU
9
(Ik3ameH)
Hroro 108 6| 6 6 87

3aouHasi popma o0yueHusi (yCKOpeHHOe 00yUeHHe, MOJTHOE YCKOPEeHHOoe 00yUueHue)

TpynoeMkocTh Kox unagukaropa u
AyIuTOpHBIE CPO | A€CKPHIITOPA 10CTHIKEHHHA
e Tema AHCIHILHHLI 3aHATHSA KOMIIeTeHIIN I
Bcero 113 Mpak
T 1013, Hl())zlr.
C3) )
1 2 3 4 5 6 7 8
1 OCHOBHBIE TIOJIOKEHUS] TEOPUU 15 2 2 2 11 NJ-4 OIIK-3.1
yIpaBJIeHUs IPOEKTaMHU NJ-10 OIIK-3.2
2 JKu3HEHHBI IHUKII U CTPYKTYypa 11 11 NJ-6 OIIK-3.1
MIPOEKTa NJI-2 OI1K-3.2
-4 VK-2.2
3 VYrpasnenue conepraHueM 11 11 N-9 VK-2.2
IIPOEKTa M-8 OIIK-3.1
NN-12 OIIK-3.1
4 | YropaBieHue BpeMEHEeM MPOEKTa 13 2 11 I}I/I I€-2I.32001;I'II§?311
VYnpaBineHue CTOMMOCTBIO -5 VK-2.1
S MIPOEKTA 13 2 2 1 NJ-9 OIIK-3.2
6 | YopaBieHnue KkadecTBOM MPOEKTa 11 11 I/Igﬁ.-; (S)Igl-(z- :;L 1
Na-7 VK-2.1
7 | YopaBieHue puckamu MpoeKTa 12 12 V-9 YK-2.2
8 VYrpasneHue nepcoHagom 12 12 N-5 OIIK-3.2
MPOEKTa
Bua npoMekyTo4HoOi aTTecTannu
12 12
(Ix3ameH)
Hroro 108 4 4 4 91




Pa3nen 3. CoaeprxaHue AUCHUILIMHBI
3.1. Conepxanue TMCUUILIHHBI

Tema 1. OcHOBHBIE I0/10:KeHUSI TEOPHH YIIPABJICHUS NIPOEKTAMH

[TonsiTe <«@pOEKT», «ynpasieHHe IpoekTamu». CyIHOCTP M INPEUMYIIECTBA IPOEKTHOIO
YIIPABJICHUS.

ITpoekrt. IIporpamma. CyiecTByronyie TpPakKTOBKM MOHATHS MpoeKT. IIpusHaku npoekra. [IpoekT n
IpOTPaMMbI KaK OOBEKTHI YIIPABICHUS, UX XapaKTEPUCTHKHU. TpU acrekTa pealn3alnuy MpoeKTa: CPOKH,
CTOUMOCTb, KaU€CTBO.

PaznoBuaHOCTH 1 Kiaccudukanus npoekToB. OcOOEHHOCTH Pa3IUYHBIX BUIOB IPOEKTOB.

HcTopuueckue NpeanoChUIKM U yCIOBUS NMOSIBICHHUS HAYKH M IPAKTHKHU YIPABJICHUS IPOCKTaMU.
DBOJIIOLIMOHHOE PA3BUTHE YNPABICHHUS MPOCKTAMU KaK CaMOCTOSITEIbHOW OOJIACTH HAYKHU M MPAKTUKH
YIPaBICHYECKON AEATEIbHOCTH.

OCHOBHBIE METO/IbI, UCIIOIb3YEMbIE B IIPOEKTHOM JEATEIBHOCTH.

[Tonsatue yuyacTHHKOB mnpoekra. CocTaB y4YyaCTHMKOB Ipoekra. Ponb M (yHKIMH OCHOBHBIX
YY4aCTHMKOB. B3anMopneicTBue y4aCTHUKOB IpoekTa. lIpumepsl ompezneiieHHs cocTaBa y4acTHUKOB
IIPOEKTA.

OpranuzalvoHHbIE CTPYKTYPBI YIIPaBIEHUS IPOEKTaMU.

Tema 2. 7JKu3HeHHBI IMKJ U CTPYKTYPA MPOEKTa

Crpykrypsl npoekta. [loHatue cTpykTyp mnpoekra. [IpuHUOMIBI CTPYKTYpHOW JEKOMITO3ULIUU
npoekra. [IpaBuiia mocTpoeHus: CTpyKTyp npoekTa. TUIlbl U mpuUMEPBl CTPYKTYPHBIX MOJIENIEH MPOEKTa,
UCIIONB3YEMBIX B YIpaBleHUU MpoekTaMu. [loHsATHS >ku3HEeHHOro nukia u (a3 mpoekra. OOmas
CTPYKTypa JKM3HEHHOTO LMKJA MpOoeKTa. Pa3HOBUAHOCTM M NPUMEPHI KU3HEHHBIX LIMKIOB IPOCKTOB.
B3aumocBsI3b JKM3HEHHBIX LUKIOB MPOEKTa, MpoAyKTa M opranm3anuu. CoctaB M cojepikaHue padoT
OCHOBHBIX (ha3 >KU3HEHHOTO IMKJA MpoekTa. [loHsATHe W Ha3HAYEHHWE BEX M KOHTPOJIBHBIX COOBITHH B
npoekTte. [Ipumepbl nocTpoeHus: KU3ZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpaBiieHue coep:kaHHeM NPOEKTA

[lpenmerneie  oOmactu  mpoekta.  ba3oBele  (yHKIMOHAJIBHBIE  OOJACTH  YIPaBIICHUS
IpOEeKTaMHU. YIIpaBJIeHUE CoJiepKaHueM U o0bemMaMu padoT. DTallbl polecca YIpaBieHUs CoAepKaHueM
IIPOEKTA.

[Tponiecc cbopa TpebGoBaHMi, €r0o MHCTPYMEHTHI U MeTonbl. Mepapxus TpeOoBaHMH JUIsl TPOEKTA.
Matpuna oTcineXxuBaHHs B3aUMOCBSI3aHHBIX TPEOOBAHU.

[Tpouecc ompeneneHust copepxaHus mpoekTa. [Ipouecc MOATBEPKIEHUS COIEP/KaHUS IPOEKTA.
[Ipouecc ynpaBneHus U3MEHEHUSIMHU COJIEP>KAHUSI IPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM NpPoeKTa

[enu, 3amaun 1 METOMIBI YIIPABJICHUS BpeMeHeM MpoekTa. CeTeBble rpaduKu METoa KPUTHUECKOTO
nytu (CRM). CereBrie rpapuku merona MPM. Ceresbie rpaduxu Merona PERT. CereBbie mopenu
Merona GERT. CereBble MaTpHUIbI.

CeteBast Mmozienb «paboTa-cTpenka». CereBas MOJIENb «pabOTa-BEPIIUHAY.

MeTo KpUTUYECKOTO MYyTH U CXeMa ero MpuMeHeHus. BBenenne GUKTUBHBIX U TOTOTHUTEIBHBIX
COOBITHIA.

[Ipoueccsl ynpasienust BpemeneMm. Omnpenenenue onepanuil. OnpeneneHue nocaeqoBaTeIbHOCTU
onepanuii. OneHka pecypcoB omeparuid. OrieHKa JIUTETRHOCTH omeparuii. PazpaboTka pacmucaHusl.
VYrpaneHue paciucaHUEM.

Tema 5. YnpasiieHHe CTOUMOCTBIO MIPOEKTA

Croumocts mpoekta. CoCTaBisOMNUE OICHKA CTOMMOCTH TpoekTta. OCoOCHHOCTH TPOEKTa,
YUUTHIBAEMBIE MIPU YIIPABIEHUU €T0 CTOUMOCTBIO.

MeTopl OIIEHKH CTOMMOCTH: SKCTIEPTHAS OLIEHKA, TapaMeTpUUecKas OIIEHKa, OI[EHKA 110 aHaJIoTaM,
OIIEHKA «I10 TPEM TOYKaMm», OLEHKAa «CHHM3Y BBEPX», OLICHKA «CBEPXY BHU3», aHAJIU3 PE3E€PBOB, aHAIN3



MPEJI0KEHU N UCTIOJHUTEIIEH, CTOUMOCTh Ka4eCTBa.

[TpyHLMIIBI OLIEHKHU CTOUMOCTH MPOEKTA.

Pa3paboTtka cmeT. bromkernpoBanue. ANroputM pa3paboTku OropKeTa.

[ToxazaTenu st oneHkH (puHAHCOBOW 3(DPEKTHBHOCTH TPOEKTA.ITambl IMpolecca ONpeneIeHus
CTOMMOCTH IIPOEKTA.

[Tporuno3upoBaHre CTOMMOCTH MPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCTBOM MPOEKTa

KauectBo npoaykra npoekra. KauectBo mpoekra.OCHOBHBIE HAIIpaBIEHUS YIIPABICHUS KaueCTBOM
npoekta. [Ipunnune! ynpapineHus kauectBoM. MakTopsl, BAUSIONINE HA YIIPaBICHUE KAY€CTBOM MIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUeCTBA.

JlokyMeHTaIus no yrnpaBieHUIO Ka4eCTBOM.

Opranu3annoHHOE 00ecrieueHUEe YIPABICHUS KAUeCTBOM.

Tema 7. YnpasiieHHe pUCKaMU NPOeKTa

Puck n neompenenennocts. Bunbl puckos. IIporeccsl ynpaieHust puckamu npoekrta. ['paHuiipt
YIIPaBJICHUS PUCKAMU.

OCHOBHBIE METO/IbI OOHAPY>KEHHSI PUCKOB. METO/IbI CHU)KEHHSI PUCKOB.

Opranu3zanys paboT 10 yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpasiieHne nepcoHaoM MpoexKTa

OCHOBHBIE IPUHIMIIBI U 3374l CUCTEMBbI YIPABJICHUS IEPCOHATIOM IPOEKTA.

Komanna mnpoekrta. Ee cnenuguka kak dyenmoBeueckoro pecypca. OCHOBHBIE IPOOJIEMBI,
BO3HMKAIOIIKE NPU yIpaBlIeHUH KoMaH10il. OCHOBHBIE MOAXO0/bl K (OPMUPOBAHUIO KOMaH/bl. BiusHue
(axTOpOB BHEIIHEH cpebl Ha MNIAHUPOBAHNUE KOMAH/IbI TPOEKTa

HabGop mnepconana mnpoekta. Pa3BuTue KoMaHAbl HpoeKkTa. YIpaBlieHME KOMaHJIOW IPOEKTa.
OOy4eHue 1 MOTUBALIMSI KOMaH/Ibl ITPOEKTA.

3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA TMCUMILTUHBI

Ounasi popma 00yueHus (MOJTHBIH CPOK)

e TemMa npakTH4ecKOro (CeMUHAPCKOI0, JJA00PATOPHOI0) 3aHATHSA,
B B mom uucne npakmuueckan no02omogxka
1 2
I13 1 OcCHOBHBIE NIOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU
1132 JKW3HEHHBIN UK ¥ CTPYKTYpa NMPOEKTa
1133 Y1paBieHue COIEpKaHUEM IIPOEKTA
113 4 YrpaBieHrue BpeMEHEM MTPOEKTa
I13 5 VYIpaBiieHue CTOMMOCTBIO ITPOEKTA
I13 6 VYrpasieHne Ka4ecTBOM MPOEKTa
1137 YnpasieHue puckamu poeKTa
I13 8 VYipaBieHue NepCOHAIOM IIPOEKTa

OuHo-3204Hasi popma 00yueHus (IOJTHBIN CPOK, YCKOPEHHOE 00y4eHHe, MOJTHOe YCKOPEHHOE
00yueHme)

Ne Tema npakTH4ecKOro (CEMHHAPCKOIo0, 1a00paTOPHOI0) 3aHATHSA,
j B mom uucne npakmuueckas noo2omoska
1 2
1131 OCHOBHBIE TIOJIO)KEHUS] TEOPUN YIIPABICHUS IPOEKTAMU
1132 YrpaBieHrne BpeMEeHEM MTPOEKTa
I13 3 Y1paBieHrn€e CTOUMOCTBIO IPOEKTA
113 4 YrpaBieHne puCKaMu NMPOEKTa
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3aouHas popma 00yueHHs (MOJTHBII CPOK)

Tema npakTH4ecKOro (CeMUHAPCKOro, Ja00PATOPHOI0) 3aHATHSA,

N B mom uucne npakmuueckas no02omoska
1 2
I13 1 OCHOBHBIE TTOJIOKEHUSI TEOPUU YIIPABJICHUS MPOCKTAMHU
1132 Y1paBieHrne CTOMMOCTBIO ITPOEKTA
113 3 VYnpapieHue puckamu MpoeKTa

3aouHas popma 00yueHus (yCKOpeHHOEe 00yUeHHe , OJTHOE YCKOPEeHHOe 00yYeHne)

Tema MPaKTUYIECKOIo (CeMI/IHaPCKOFO, .JIaﬁopaTopnoro) 3aHATHA,

Ne
B mom yucne npakmuyeckas no02omoska
1 2
I13 1 OCHOBHBIE TIOJIO’KEHUSI TEOPUH YIIPABIICHUS TPOEKTaMU
113 2 VYrpapieHue CTOUMOCTBIO TPOEKTA
3.3. O6pa3oBaTe/ibHbIE TEXHOJIOTUH
Ounas popma o0yueHus (IOJHBIH CPOK)
®opma /
Bun o
MeTtoabl % y4eOHOro
Ne Tema 3aHsATHSA yueOHOro
HHTEPAKTUBHOT BpeMeHU
3aHATHA
0 00yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p I13 Ketic-meron 100
yIpaBIeHUS] IPOEKTaMU
VYmpaBieHrue CTOUMOCTBIO .
2 p I13 Ketic-meron 100
MIPOEKTA
3 YnpaneHrue puckamu MpoeKTa 113 Keiic-meton 100
VYipasieHue nepcoHaIoM .
4 P P I13 Ketic-meTon 100
MPOEKTa
Hroro % 25%

OuHo-3a04Hasi popMma 06yueHus (MOJIHBIN CPOK, YCKOPEHHOE 00yUeHHUE, MOJTHOE YCKOPEHHOoe

o0y4uenme)
®opma /
Bup P o
MeTtoasbl % y4e0HOro
Ne Tema 3ansaTHA y4eOHOro
HHTEPAKTUBHOT BpeMeHH
3aHATHSA
0 00yueHus
1 2 3 4 S)
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p 113 Keiic-meton 50
yIpaBlIeHUS IPOEKTaMU
YnpaBieHrne CTOUMOCTBIO .
2 P 113 Keiic-meton 50
MPOEKTa
3 YnpasieHnue puckamu poeKTa I13 Keiic-meTon 50
Hroro % 21,43%
3aounas ¢popma o0yueHnus (MOJHBII CPOK)
®opma /
Bun P o
MeTtoasbl Yo y4eOHOT 0
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTUBHOTO BpeMeHH
3aHATHSA
o0yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p 113 Keiic-meton 50
yIpaBIeHUS TPOEKTAMHU
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2 VYipasieHrue CTOUMOCTBIO m3 Keiic-meTox 50
POEKTa
3 YrpaieHrne puckaMmu MpoeKTa 113 Keiic-meton 50
Hroro % 25%

3aounas ¢popma o6yuenus (yCKOpeHHOe 00yu€eHHeE , MIOJHOE YCKOPEeHHOe 00yueHHe)

®opma /
Bup
MeTtoasbl % y4eOHOrO
Ne Tema 3ansaTHA y4eOHOro
SAHSTHS HHTEPAKTHBHOT BpeMeHU
0 00y4eHHs
1 2 3 4 5
1 OcCHOBHBIE OJIOKEHUS TEOPUU m Keiic-meton 50
yIpaBlIeHUs] IPOSKTaMU
2 VYpaBieHue CTOUMOCTBIO m Kefic-MeTon 50
MIPOEKTa
Hroro % 25%
Pa3nen 4. Opranu3amusi CaMoCTOATEIbHON padoThI 00yYAKOIIHXCSI
4.1. Opranusanusi CaMOCTOSITEIbHOI Pad0ThHI 00y4aI0 M XCH
Ne N
Ne Tema qucHUNIHHBI PeKoOMeHyeMoil
BOIIPOCOB
JINTEPATYPbI
1 2 3 4
1 | OcHoBHBIE OJOKEHUSI TEOPHH YIPABICHUS IPOEKTAMU 1,2,3,4,10,11 1-9
2 | )Ku3HEeHHBIH UK U CTPYKTYpa MPOEKTa 7,12 1-9
3 | YopaBieHue cofep:KaHueM MPOCSKTa 13 1-9
4 | YopasieHue BpeMEHEM ITPOCKTa 14 1-9
5 | YopaBieHre CTOMMOCTBIO POEKTA 16 19
6 | YopaBiieHHe Ka4eCTBOM MPOEKTA 5 1-9
7 | YupasieHrue pucKkamMu poeKTa 18 1-9
8 | YmpaBneHnue nepcoHaroM MpoeKTa 6,8,9,17, 19 1-9
IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEIbHYI0 PadoTy 00y4arommxcst
1. TIlIpoekT u mporpaMMsbl Kak OOBEKThI YIPaBICHUS.
2. Crparernueckoe yrnpaBlieHHe TPOEKTaMH.
3. Kpurepuu ycrnexoB u Heynad MpoekTa.
4. BiusHue OKpY)XEHHUsS Ha pa3Hble TUIIbI IPOEKTOB.
5. Kpamudukauus u ceprudukanusi MeHeIKepa MpoeKTa.
6. PykoBOACTBO M IMIEPCTBO B MPOEKTE.
7. OpraHu3alMOHHbIE CTPYKTYPbI IPOEKTA.
8. MeTtozbl IpoBeieHNs IEPETOBOPOB U JETOBBIX BCTPEY.
9. CranaapTsl ¥ HOPMBI, KaK OCHOBA B3aWMOJICHCTBHS YYaCTHUKOB IIPOCKTA.
10. ITpoekTHO-OpUEHTHPOBAHHOE yIIpaBIICHHE.
11. VmnpasieHue npoeKTaMu B COBPEMEHHBIX YCIOBUAX Poccun.
12. Craauu mpouecca ynpaBiIeHUs! TPOSKTaMU.
13. YmparieHue mpeIMeTHOW 00JaCThIO TIPOESKTA.
14. VYmnpasieHue NpoeKTOM M0 BPEMEHHBIM ITapaMeTpaMm.
15. Vmpasnenue KOH(IMKTAMH B IPOEKTE.
16. Pa3paboTka cUCTEMBI yyeTa U OTYETHOCTH B IPOEKTE.
17. VYmpaBneHue U3BMEHEHUSMU B IIPOEKTE.
18. CucTteMHBbIH MOIXOA U MHTErpalysl B YIIPABIECHUH ITPOEKTOM.
19. KoopauHanms paboT UCTIOIHUTENEH MTPOeKTa.
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4.2. llepevyeHb y4eOHO-MeTOIUYECKOT0 00ecniedeHUsI CAMOCTOATEIbHOI PadoThl 00y4YaIOIIUXCS

CamocrosTenbHas paboTa 00ydaromIMXCsl 00eCTIeYMBACTCS CIECAYIONIMMU Y4€OHO-METOANYECKIMHU
MaTepualaMu:
1. VYxazanusmu B paboueil mporpamme no aucuuiuimae (m.4.1.)
2. JleKIMOHHBIE MaTEPUAIIBI B COCTABE YICOHO-METOINYECKOT0 KOMIUIEKCA 0 AUCIUIIIIHHE
3. 3agaHusMH ¥ METOAMYECKUMH PEKOMCHIALMUSIMU TI0 OpraHu3allid CaMOCTOSTEIBLHON paboThI
00yYaloIIMXCs B COCTaBE YI€OHO-METOINYECKOTO KOMIUIEKCA 110 JUCIUIUIHHE.
4. T'moccapueM IO AUCHUILIMHE B COCTaBE y4EOHO-METOJMYECKOr0 KOMITIEKCa M0 AUCIUIUIMHE.

Pa3nen 5. ®oH/ OLIEHOYHBIX CPEICTB /JIsl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DOoHO OYEeHOUHBIX CPeOCmE NO OUCYUNTIUHE NPEOCMABsen cOO0U COBOKYNHOCHb KOHMPOIUPYIOUUX
Mamepuanos, NPeoHaAHaA4eHHbIX OISl USMEPEHUS. YPOBH OOCIUNCEHUSL 00YYAIOUWUMUCS YCIMAHOBIEHHbIX
pesyrbmamos obpazoeamenvhol npoepammel. POC no oucyuniume UCNOIBLIYEMC NpU NPOBeOeHUU
ONepamueHO20 KOHMPOs U NPOMENCYMOYHOU ammecmayuu ooyuarowuxca. Tpebosanus k cmpykmype u
cooepoicanuro @OC oucyuniunvl pecnamenmupyromces Ilonoscenuem o gponoe oyeHoOUHbIX MAMeEPUanOs
N0 NPOSPAMMAM 8bICULE2O 0OPAZ0BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCIPATYDUYL.

5.1. IacnopT GoHAA OLIEHOUYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Koa nnaukaropa u
OueHo4yHbIE CpeCTBA AlecKpumTopa
IOCTHIKEHH A
Ne Kontposmpyembie pa3aennl (TeMbl) KoMIeTeHmuii
AUCUHMILINHBI 3
a | o, g‘(’)a'r" CPO
C3) AL
1 2 3 4 5 6 7
OcHOBHBIE TIOJIOKEHUST TEOPUHU N-4 OIIK-3.1
! YIIPaBJIEHUS IPOEKTaMHU YO KM KM | 1IPB NJ-10 OIIK-3.2
JKu3HEeHHBIN IMKII U CTPYKTYypa NJ-6 OIIK-3.1
2 ITPOEKTa YO IPB | 1IPB | 1IPB NJ-2 OIIK-3.2
-4 VK-2.2
Na-9 VK-2.2
3 | YmpaBnenue coaep:kaHUEM MPOEKTa YO I1PB IIPB | TIPB WJ[-8 OIIK-3.1
NJ-12 OI1K-3.1
N-3 OIIK-3.1
4 | YopaBieHre BpeMEHEM IIPOEKTa YO IIPB ITPB | TIPB V12 OITK-3.1
-5 VK-2.1
5 | YropaBiieHHE CTOUMOCTBIO MTPOEKTA YO KM KM IIPB VJ1-9 OIIK-3.2
Na-7 VK-2.1
6 | YmpaBiieHue Ka4ecTBOM ITPOSKTa YO ITPB ITPB | TIPB VJT-12 OTK-3.1
Na-7 VK-2.1
7 | YopaBiieHue puckamu MpoeKTa YO KM KM [IPB V-9 VK-2.2
8 | YmpaBnenue nepcoHamoM MpoeKkTa YO KM KM I1PB NJ-5 OIIK-3.2
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OuHo-3204Has popma 00yueHUs (IOJIHBIN CPOK, YCKOPEHHOE 00yUueHHe, MOJHOe YCKOPEeHHOoe

o0yueHme)
Kon unaukaropa n
OueHo4yHbIE CpeCTBA jieckpunTopa
JNOCTUKEHUS
No KonTposmpyembie pa3aesibl (TeMbl) KoMIeTenmil
AUCHHILIMHBI 3
a1 | o3, g{’)’"r" CPO
C3) AL
1 2 3 4 5) 6 7
OCHOBHBIE TIOJIOKEHHS TEOPUHT N/11-4 OIIK-3.1
! yIpaBJeHUs] IPOEKTaMU YO KM KM | TIPB NJ-10 OIIK-3.2
JKvi3HEeHHBII MK U CTPYKTYypa NJ-6 OIIK-3.1
2 MIPOCKTA vo 1PB NJ1-2 OIIK-3.2
-4 YK-2.2
-9 YK-2.2
3 | YmpasieHue conepkaHueM MpoeKTa IIPB VIJ1-8 OITK-3.1
NJ-12 OIIK-3.1
N-3 OIIK-3.1
4 | YopaBieHUEe BpEMEHEM ITPOCKTa YO IIPB IIPB | IIPB WJT-12 OITK-3.1
NI-5 VK-2.1
5 | YmpaBneHue CTOMMOCTBIO TTPOEKTA YO KM KM IIPB VIJT-9 OITK-3.2
Na-7 vK-2.1
6 | YopaBieHue Ka4ecTBOM IPOEKTa IIPB WJI-12 OITK-3.1
Na-7 vK-2.1
7 | YupaBineHue puckamu mpoeKTa YO YO IIPB V19 VK-2.2
8 | YmpaBiieHre nepcoHaoM MPOEKTa I1PB NJ-5 OIIK-3.2
3aounasi popma o6yueHus (OJIHbBI CPOK)
Kox nngukaropa u
OueHovHbIe cpeacTBa AecipiIrTopa
OCTHKEHUS
No KonTposmpyembie pa3aesibl (TeMbl) N ——
AUCHHUIIMHBI 3
a | o, g‘(’)a‘r" CPO
C3) AL
1 2 3 4 5 6 7
OCHOBHBIE TIOJIOKEHUST TEOPUHU N-4 OIIK-3.1
! yIpaBIEHUS IPOEKTaMU YO KM KM 11PB NJ-10 OIIK-3.2
9 JKvi3HEeHHBII MK U CTPYKTYypa IIPB NJ-6 OIK-3.1
IIPOEKTa NJ-2 OIIK-3.2
-4 VK-2.2
-9 VK-2.2
3 | YopaBnenue coaepkaHueM MPOEKTa IIPB VJT-8 OITK-3.1
NJ-12 OIIK-3.1
N-3 OIIK-3.1
4 | YopasieHue BpeMeHEM ITPOEKTa YO IIPB WJT-12 OITK-3.1
Na-5 VK-2.1
5 | YopaBrieHne cTOMMOCTBIO TTPOEKTA YO KM KM IIPB JT-9 OITK-3.2
Na-7 VK-2.1
6 | YropaBieHue KauecTBOM IPOCKTa ITPB W12 OTK-3.1
Na-7 VK-2.1
7 | YopaBneHnue puckamu MpoeKTa KM KM I1PB VJI-0 VK-2.2
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| 8 | Ynpasnenue nepconanom npoexta |

| TIPB |

VIJI-5 OTTK-3.2

3aounas popma o0yueHus (ycKko

eHHOe 00y4eHue, MOJTHOE YCKOPEeHHOe 00yYeHne)

Koa HHIUKATOpaA U

JAecKpunTopa
OueHo4yHbIE CpeCTBA
TOCTHKEHHUSA
e KoHTposanpyembie pa3aeibl KOMIeTeHIHii
(TeMbI) AUCHUIIMHBI 3
JI V13, IIpak. | CPO
C3) IToar.
1 2 3 4 5 6 7
OcHOBHBIE TIOJIOKEHUS] TEOPUHU N-4 OlIK-3.1
1 YIPABJICHHUS POSKTAMHU vo KM KM 1PB N/1-10 OIIK-3.2
2 JKu3HEHHBI IUKII U CTPYKTYypa [IPB NJ-6 OIIK-3.1
MIPOCKTA NJI-2 OIIK-3.2
-4 YK-2.2
-9 YK-2.2
3 | YnpaBneHnue coaepkaHueM MPOCKTa I1PB V118 OIIK-3.1
NJ1-12 OI1K-3.1
Na-3 OIIK-3.1
4 | YopapieHre BpeMEHEM MPOEKTa YO IIPB VJT-12 OTK-3.1
NI-5 VK-2.1
5 | YmpaBneHnue CTOMMOCTBIO TTPOEKTA KM KM IIPB WJT-9 OITK-3.2
Na-7 vyK-2.1
6 | YropaBineHue KauecTBOM MPOCKTa ITPB VJT-12 OTK-3.1
Na-7 vyK-2.1
7 | YrpaBneHnue pucKaMu MpoeKTa I1PB V-0 VK-2.2
8 | YnpaBnenue nepcoHanoM MpoeKkTa I1PB NJI-5 OIIK-3.2

YcaoBHBbIE 0003HAYEHHST OLEHOYHBIX cpeacTB (CTonouni3, 4, 5):
33 — 3amuTa BBIIOJIHEHHBIX 33JJaHUI (TBOPUECKUX, PACUETHBIX U T.[.), IPEICTABICHNE IPE3EHTALINN;

T — TectupoBaHue 110 6€3MALIMHHON TEXHOJIOTUH;
ACT — TectupoBaHue KOMIBIOTEPHOE;

YO — Ycrubii (ppoHTaNbHbIN, HHIUBUAYATbHBINA, KOMOMHUPOBAaHHBIN) OMPOC;

KP — KoutponbHast pabota (ayAMTOpHbIE WM JOMAIllHUE, WHIWMBUIYyaJbHbIEC, APHbIE WM TPYNIOBbIE

KOHTPOJIBHBIC, CAMOCTOSATCIIbHBIC pa6OTLI, JAUKTAHTBI U T.I[.);

K — Komtoksuyw;

IIPB — ITpoBepka pedepaToB, OTUETOB, PELIEH3UH, aHHOTAIMH, KOHCIIEKTOB, Tpaguueckoro Marepuana,

3cce, MePeBOJIOB, PEIICHUH 3aIaHUH, BBITTOJTHEHHBIX 33IaHUI B 3JIEKTPOHHOM BUE U T.1.;

JIH — JlenoBas urpa;

PH — PoneBas urpa;

KM — Ketic-meTon;

KC — Kpyrublii crou;

KCM — KomnbroTepHast CUMYJISALUS;
MIIT — MeTtoa MO3roBOTO IITYpMa;
JIC — Jlekuusi-cuTyanus;

JIK — Jlexuusi-koHbepeHus;

JIB — Jlekuusi-Bu3yanuzanus;

I — TIpoGnemMHast JIEKIus;

J — [luckyccus, OJIeMuKa, TUCIyT, 1e0aThl;
II — Tloptdomnuo;

IIBY — IIpocMOTp BUIEOYPOKOB;
MII — Meton IpOEKTOB.
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5.2. OuleHOYHBbIE CPEACTBA TEKYIEro KOHTPOJIs
IlepeyeHb NpaKkTH4YeCKUX (CEMUHAPCKHUX) 3a1aHUI

Tema Ne 1: «OcHOBHBIE IOJIOKEHHS TEOPUH YIIPABJICHUS NPOCKTAMMN

1.1. Yro Takoe npoekt?

a) BpEMEHHOE MPEIIPHUATHE I CO3/IaHUS YHUKAIBHBIX Pe3yIbTaTOB, MPOIYKTOB HIIH YCIIYT;

0) ympaBisieMoe IeJICHANPaBICHHOE M3MEHEHHE HMCXOJHOTO COCTOSIHUS JTFOOOH CHCTEMBI, CBSI3aHHOE C
ONTUMU3AIMEH 3aTPaT BPEMEHH U PECYPCOB;

B) 3aMbICeJI, UJIesd, HAMEPEHUE;

') BCE BapHaHThI BEPHBI.

1.2. K kakuM rojaM OTHOCAT 3apOKICHHE YIPaBICHHUS IPOCKTAaMH KaK CaMOCTOSTEIbHOW cdephl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOIIUNA TOHITHE «IIPOEKT.
a) OpraHu3alus NPOU3BOACTBEHHON AEATENbHOCTH;

0) HaMuYMe OPraHU3allMOHHON CTPYKTYphI YIIPABIICHUS;

B) IOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

I') B3aUMO/JICHCTBUE MPOEKTHONW OpraHU3al[iy C BHELIHEHN cpe1oil.

1.4 Brigenure npusHaK, OTIMYAIOIUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OJIHOKpaTHasl, He LIUKIIMYECKas 1eTebHOCTb;

0) HenpepbIBHBIN POU3BOACTBEHHBIH MPOLIECC;

B) NEPUOANYECKH ITOBTOPSIOIIUICS BBITYCK IPOAYKIUH;

I') HAJIMYKE CIELMATIbHON CUCTEMBI YIIPABICHMUSL.

1.5 Yro HE siBnsieTcsi 0COOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) 1eJbl0 DIKOHOMHUYECKOTO TMPOEKTa SBISETCA  YIydlIeHHE OSKOHOMHYECKHMX  ToKa3aTenei
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH PKOHOMHUYECKOTO MPOEKTa MPeIBAPUTEIHLHO HAMEUYAIOTCS, HO TPEOYIOT KOPPEKTHUPOBKHU 10 Mepe
MIPOJIBHKEHHUSI TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPELISIETCS BOZMOKHOCTIMU MPEIIPUSITUN;

T') KOJINYECTBO PECYPCOB OTPAHUYCHO MPOU3BOCTBEHHBIMU MOIIIHOCTSIMH.

1.6. B uem 3akitouaeTcst 0COOEHHOCTH COIIMAIbHBIX IPOEKTOB?

a) LEJIbIO0 COLMANIBHBIX MPOEKTOB SIBJISETCS YIyUlIeHHe 5KOHOMUYECKHX IT0Ka3aTeslel CUCTEMBI;

0) CpOKM MPOEKTa YETKO OTPEICICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE peaIn3allny;

B) KOJIMUECTBEHHAs M KAUECTBEHHAs! OI[EHKA TOCTH)KEHUS Pe3yJIbTaTOB CYIIECTBEHHO 3aTPy/IHEHA;

F) OCHOBHBIC OTpPAaHUYCHHSA CBA3AHBLI C J'IHMI/ITI/IPOB&HHO?I BO3MOXHOCTBIO HCIIOJB30BaHUA TCXHHYCCKHX
MOILIHOCTEH.

1.7 Kakast pa3HuIIa MEKIy IPOEKTaMH U ONIEPAllMOHHON IPOU3BOJACTBEHHOMN JEATENIBHOCTBIO (HECKOJIBKO
BApPUAHTOB OTBETOB)?

a) MMPOEKTHI UMEIOT HEMPEPBIBHBIIN XapaKTep;

0) MPOEKTHI UMEIOT MOBTOPSIOIIUNCS XapaKTep;

B) NMPOEKTHl YHUKAJIbHBI/UHANBUIYAIIbHBL;

T') IPOEKTHl BPEMEHHBI.
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1.8. Uto takoe PMBOK?

a) METOJl KOOPIMHAIIMH BBITTOTHEHUS KPYIMHBIX TPoekToB B CIIIA;

0) METO/IbI TOCTPOCHMSI CETEBBIX MOJIETICH, pa3paboTaHHBIE COBETCKUMHU YUEHBIMH,
B) METOJ aHaJIM3a U OLEHKU MIPOrpaMM;

') CBOJI 3HAHUH MO MPOEKTHOMY YIIPaBJICHUIO.

1.9. UTo u3 mepevyrcIeHHOTO HIKE MOXKET SBISTHCS 0OBEKTOM YIPaBICHUS B IPOSKTHOM MEHEIKMEHTE
(HECKOIBKO BADUAHTOB OTBETOB)?

a) moptdens MPOEKTOB;

0) nmporpamma;

B) CTaJIUU )KU3HEHHOTO [TUKJIA TIPOCKTA;

I') YCTaB MPEANPHUATHS, PCATH3YIOIIETO IPOCKT.

1.10. B yem 3akiroyaeTcst KJIH0UYEBOE MPEUMYIIIECTBO YIIPABICHUS TPOCKTAMU?

a) DKOHOMHSI BPEMEHH M PECYpPCOB Ha pEaM3AlMI0 IMPOEKTa 3a CYeT MpUMEHEHUs 3(PPEeKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ UHCTPYMEHTOB YIIPaBIICHUSI.

0) Bo0O3MOXHOCTH ¢ IIOMOLIBIO HHCTPYMEHTOB IJIAHUPOBAaHUS CMOJEIMPOBAaTh JIETAIbHO U
dbopManu30BaTh peann3aluio MpoeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTH  OOBEKTUBHYIO  OIICHKY  JKOHOMHYECKOW  A(P(PEKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3(h(HEeKTUBHON KOMaH/IBI IO PEATH3auy TTOCTABICHHON eTTH

1.11 PykoBoauTenb MpOEeKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM Y4YaCTHUKAM;

B) ITaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHUKAM;

1) IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboii mpeacTaBiseT IpoLEecC YIPaBIeHUs TPOESKTOM?

a) ImpoIecc B3auMOJICHCTBHS 3aKa3unKa M UCIIOTHUTEIIS;

0) opraHu3alMoOHHas CTPYKTypa yIpaBJICHHUS,

B) IEHCTBHUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIUN yrpaBIeHus: IPOEKTOM;
I') PEryJsIpHO MTPOBOMMBIE COBEIIAHUS MIEPCOHAIA, 3aHATOTO B peain3alluy MPOeKTa.

1.13 Yto Takoe npeaMeTHast 06J1acTh mpoexkTa?

a) COBOKYIMHOCTh MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO OBITH OOECIEUYEHO B pe3yibTaTe
3aBEPUICHMSI OCYILIECTBIISIEMOIO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOT0 ouca;

I) Ipynna 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIIOJEeH, Tak M TEXHUYECKHE 3JIEMEHTHI), OpraHU30BaHHbBIX
TaKuM 00pa3oM, 4YTO OHM B COCTOSHUHM [€HCTBOBaTh KaK €AMHOE LeJ0e B IENAX JOCTH)KEHUS
MOCTaBJICHHBIX Mepe HUMU LENEeH.

1.14 Yro coboii mpencTaBisieT KU3HEHHBIN HUKI IpoeKTa’?

a) TOKyMEHT, IPEJCTAaBIISIOIINNA XapaKTEPUCTUKY OCHOBHBIX IIapaMETPOB IIPOEKTA;

0) MPOMEXKYTOK BPEMEHH MEX1Y MOMEHTOM IOSBIEHHUS MPOEKTAa 1 MOMEHTOM €r0 JIMKBUIAIINH;
B) COBOKYITHOCTb OT/IE€IbHBIX PA0OT MO pean3aluy MPOeKTa;

T') IEpHO/J] MOCTaBKU MaTEepUAJIbHBIX PECYPCOB.

1.15 Yto takoe aza mpoekra?

a) MOJIHBIN Ha0Op MOCIeA0BaTENbHBIX PAOOT MPOEKTA;
0) pa3OuBKa MMPOEKTA HA HEPAPXUIECKHE TTOICHCTEMBI U KOMITOHEHTHI;
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B) KIJIOUEBOE COOBITHE TPOEKTA, HCIOJIb3YyeMOEe JJsi OCYIIECTBICHHS KOHTPOJIS HAJ XOJOM €ro
peanu3anuu;

r) HabOp JIOrMYECKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJIUH U3 OCHOBHBIX PE3YyJIbTATOB IPOEKTA.

1.16 Yro u3 nepeuncinennoro Hrwke HE oTHOCHTCS K 0071aCcTsAM 3HAaHUI B IPOSKTHOM MEHEIKMEHTE?
a) yIpaBJieHUE BPEMEHEM,;

0) ympaBieHuE IEPCOHATIOM;

B) yIIpaBJICHUE IJIAHUPOBAHUEM;

T') yIpaBieHUE PUCKAMHU.

1.17 CooTHecuTe Neprobl Pa3BUTHsI POSKTHOTO YIIPABJICHUS 32 pyOekKOM C UX XapaKTePUCTHKAMHU:

1. 1930-50-¢ rr. a) pa3BHTHE CHUCTEMHOIO MOAXOJa K YIPaBICHUIO
HPOCKTOM.

2. 1960-¢ rr. 0) 3apOXkKACHUE YITPABJICHUS IIPOCKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO MJIAHUPOBAHUS

4,1980-¢ rr. r)  ympaBJcHHE IpoeKTOM  Kak  cdepa
npoecCHOHAIBHON EeATEIbHOCTH

5.1990-¢ rr. I) HOBbIC HampaBieHUS H CQepsl NPUMEHEHHS

YIPABJICHUS IPOEKTOM

1.18 CooTHecuTe INIEpHUOAbI PA3BUTHS ITPOCKTHOT'O YIIPABJICHUSA B Poccum ¢ ux XapaKTCPHUCTUKAMU

1. 1930-50-¢ rr. a) BHEIPEHUE M PA3BUTHE METOJOB CETEBOTO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-¢ rr. 0) mporpaMMHO-1I€JIEBOE YIPABICHUE;

3.1970-e rr. B) NPENOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
MIPOEKTOM;

4.1980-¢ rr. r) Bxoxjaenue Poccun B MUpoBOE COOOIIECTBO
yIIpaBJICHUS IPOCKTOM,;

5.1990-e rr. ) Ppa3BUTHEC TPOTPAMMHBIX  KOMILJICKCOB

IIPOCKTHOTI'O YIIPABJICHUS.

1.19 YcTa"HOBUTE COOTBETCTBUE:

1. TepMuHanbHBIA TPOEKT a) TMpPOEeKT, HEe UMEHIIINX KOHEYHBIX IIeleH,
JOCTIDKEHHE KOTOPBIX O3Ha4dasno Obl 3aBeplleHHE
MIPOEKTa, HE TOJBKO B XOJ€ WHHUIIMAINM MPOEKTa,
HO U B XOJ€ YNPaBJICHUSA JaHHBIM MPOEKTOM, T.€.
IpU peaju3alud NPOEKTa IPOUCXOAUT OTKa3 OT
MTOTEHIIMAIBHON BO3MOKHOCTH €r0 3aBEPIICHUS

2. Pa3BuBaromuiics IpoeKkT 0) MpoeKkT, WMEIUMH TEePMUHAIBHYIO LENb H
YETKO OTPAHUYCHHBIHN )KU3HEHHBIA LIUKJT;
3. OTKpBITHIHA POEKT B)ITPOEKT, HA MOMEHT WHHIMAIUN HEe HMEIOIINi

KOHCYHBIX ueneﬁ, JOCTHUIKCHHE KOTOPBIX OBl
03HavaJio 3aBCPIICHUC ITPOCKTA.

1.20 BeaenuTe NOACUCTEMBI YIIPABJIEHUS TPOEKTOM:
a) yrpaBJIeHHE COJIepKaHHEeM IIPOeKTa,

0) ympaBieHHE Ka4eCTBOM ITPOEKTAa,

B) yIpaBJeHUE MJIAHUPOBAHUEM NPOEKTA,

T') ypaBjieHue KOMMYHUKALUSAMU TPOEKTA.

Tema Ne 5: «YnpaBieHue cTOMMOCTBIO IIPOEKTa»

3aganue Nel
1 Yem ompenensercss CTOUMOCTh MPOEKTa (HECKOIbKO BAPUAHTOB OTBETOB)?
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a) CTOMMOCTBIO PECYPCOB MIPOEKTA;

0) CTOMMOCTBIO padOT MPOCKTA;

B) BpEeMEHEM PadoT MPOEKTa;

T') MPOAOKUTEIHPHOCTBIO pa0OT MPOEKTA.

2 Kako# mporiecc He BKIIIOYAETCS B YIIPABICHUE CTOMMOCTBIO ITPOEKTA?
a) MpolLecC IUIAHUPOBAHUS PECYPCOB;

0) MpoIIecC OLIEHKH CTOMMOCTH;

B) IpoLecC pa3pabOTKU OI0KETa;

T') BCE BBIIICTIEPEUNCICHHOE.

3 Yto Takoe cMeTa mpoeKkTa?

a) CyMMa CpEJCTB, HEOOXOJUMBIX JUIsl MOKPBITHS OTACNIbHBIX (OOIIMX) PacXolOB OpraHu3aluH, He
OTHOCUMBIX Ha ce0eCTOMMOCTb MPOIYKIIHH;

0) IOKyMEHT, coJiepKallliii 000CHOBaHUE U PacYET CTOMMOCTHU MPOCKTA;

B) IOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPAaHUYECHHUS IPOEKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIO/IKET MPOEKTa.

a) paclpeesieHue cTaTel pacXooB U JI0XO0JI0B 10 IEPHO0/iaM BPEMEHH;

0) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUYEHUS IIPOCKTA;

B) CyMMa CpEACTB, HEOOXOAMMBIX Uil IMOKPBITUS OTIENbHBIX (OOIIMX) PAacXOJOB OpraHMU3ALUHU, HE
OTHOCUMBIX Ha c€0ECTOMMOCTb ITPOAYKIIMH;

I') JOKYMEHT, CO/IepKalliuii 000CHOBAHUE U pacyeT CTOMMOCTH MPOEKTa;

5. Uto Takoe O KEeTUPOBAHUE MPOCKTA?

a) OIpeJIeIeHHe CTOMMOCTHBIX 3HAUE€HUH BBIMOJIHIEMbIX B paMKax MPOEKTa padOT U MPOEKTA B LIEJIOM;
0) mpolecc MIaHUPOBAHUS PECYPCOB;

B) MPOIIECC OLIEHKU CTOUMOCTHU IIPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kakoii Bun Oroxeta npoekra HE cymectByer?
a) MpeIBapUTEIbHBIN;

0) TeKyIIHU;

B) (paKTUUYECKUI

T') 3aKJIFOYNUTETbHBIH.

7. Opranu3zanus ¥ KOHTPOJIb BBIINOIHEHUs MTpoeKTa 1o croumocty HE Brrouaer ...

a) pacrpeneneHre (QyHKIMOHAIbHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBUHM C IUIAHOM
yIpaBJIEHUS] CTOMMOCTbBIO U (PMHAHCHPOBAHUEM B IIPOEKTE;

0) yueT aKTUYEeCKUX 3aTpaT B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBINOJIHEHHBIX PA0OT OT CMETHI U OI0JIKETa;

r) hopMHpoBaHHUEe TEKYIIEH OTYETHOCTH O COCTOSIHUM CTOMMOCTH U (DMHAHCUPOBAHUS IIPOEKTA.

8. B xakoMm Buje Oropxet npeacrapisateess HE moxer?

a) KaJIeHJapHBIX IIaH-TpauKOB 3aTparT;

0) MaTpUIIBI pacTpeeIeHUs] PACXOIOB;

B) CTONOYATHIX JHAarpaMM 3aTpar;

T) JMHEHHBIX TUarpamMM pachpeielIeHHbIX BO BpEMEHH KYMYJIITUBHBIX 3aTpar;
1) KPYTOBBIX JIMarpaMM CTPYKTYpPBbI pacXo/10B;

T') BCE OTBETHI BEPHBI.

9. CtpykTypHupoBaHue OI0/KETa MPOEKTa MOKET OBITH BHIMOIHEHO:
a) 1o BUJaM padorT;
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0) 1O CTaThsM 3aTparT;
B) [10 OTYETHBIM MEPHOJIAM;
I') BCE BapUaHTHI BEPHBI.

10 MeTo1 0CBOEHHOTO 00beMa IO3BOJISIET ...

a) ONTUMHU3UPOBATH CPOKH BBITIOJTHEHHS IPOCKTA;

0) ompenenuTh OTCTaBaHUE/ONEPEKECHNE X0/1a peanu3aul padoT Mo TpaguKy U Mepepacxo/IKOHOMHIO
Or0/KETa TIPOEKTA,

B) ONPEICIUTH MPOJODKUTEILHOCTD OT/ICIBHBIX PA0OT MPOCKTA;

') OCBOUTh MaKCUMaJIbHBIN 00HEM OFOKETHBIX CPEJICTB.

11 YcTranoBuTe COOTBETCTBUE:

1. [IpenBapuTensHBIE CMETHI a) TpeAHa3HaueHBl ISl CPAaBHEHHS IUIAHHUPYEMBIX
MIPOEKTHBIX 3aTPaT C UMEIOIINMHCS (PMHAHCOBBIMHU
OTpaHUYCHUSIMU

2. IlepBuunsbie (pakTOpHBIE) CMETHI 0) mpeaHa3HAaYeHbI ATl TPUHSITHS OKOHYATEIBHOTO
HMHBECTUL[MOHHOTO PELICHUS O 3aIlyCKe MM OTKa3e
OT IPOEKTa

3. HpI/I6J'II/I)KCHHI)Ie CMECThI B) npeaAHasHauYCHbl [JIsI OHNPCACIICHUSA TOPAAKa
BCIIMYHHBI npearojiaracMbIx 3arpar
HaYMHAIOMICTOCA IMPOCKTA

4. CBOJHBIE CMETHI ') IpeJHa3Ha4YCHbI IS OKOHYATENbHOW (QUKcalu
CTOMMOCTH MIPOEKTA

12 Kak Ha3pIBaeTcsi METOH, NMPH KOTOPOM JIJIsl CTOMMOCTHOW OIEHKH HCIOJB3YeTCS CTAaTHCTUYECKast
3aBUCHUMOCTh MEXTY CTOMMOCTBIO ONIEPAlly U JPYTHMH IIEPEMEHHBIMH, TTOJTYyICHHAsI HA OCHOBE aHAIH3a
UCTOPUYECKHX JIAHHBIX?

a) DKCIIEPTHAs OLICHKA,

0) mapaMeTpuyecKas OoIeHKa,

B) OIICHKA IO aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOYKaM.

13 B uem oTJIMYMS MEXTY CMETON U OIOPKETOM MpoeKTa?

a) OIO/IKET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieIeHHbIe TI0 BpEMEHHBIM IepHoJiaM,
0) Or0/IPKET MPOEKTa MOKET CO/IEPkKATh HE TOJIBKO 3aTPaThl, HO U JOXOJBI OT MPOEKTA,
B) OTJINYMNA MEXY CMETOM U OIOJKETOM HET,

T') OFO/KET MTPOEKTA CONEPIKUT HE TOIBKO NPSMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcTraHoBuTE COOTBETCTBHUE:

1. YTOuHEeHHBIH OI0JKET a) pa3paboTka paboveil JOKyMEHTaITUH
2. Texyuuii Or0pKET 0) TeH/ICPHI U 3aKJIFOUEHHUE JIOTOBOPOB
3. IlpenBaputenbHbli OIOKET B) peanu3anus MpoeKTa

4. Ba30BbIil OHOIKET ') 000CHOBaHHWE WHBECTUIINI

15 Kakue nokasarenau pacCUMTHIBAIOTCA 111 OLlEHKU (PMHAHCOBOM 3(p(PEeKTHBHOCTH MpoeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MPUBEJIEHHAs CTOUMOCTb,

T') CPOK pealIn3aluy MPOeKTa,

1) BeTMYMHA TpeOyeMbIX MHBECTULINH.

16 Eciu nHAEKC BEHITIOIHEHUS CTOUMOCTH OoJbile 1, To:
a) B MPOEKTE UMEET MECTO IKOHOMHUSI OFOIKETa,
0) B MPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,
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B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,
') B IPOEKTE UMEET MECTO OTIEPEIKECHUE 10 CPOKaM,
1) BEPHBIX OTBETOB HET.

17 Ecniu MHAEKC BBIIIOJIHEHUS PACIIMCAaHUs MEHbILE 1, TO:
a) B IPOEKTE UMEET MECTO SIKOHOMMUS OrO/IKETa,

0) B IIPOEKTE UMEET MECTO MEPEPACXO]] OrOIKETA,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBUTE COOTBETCTBHUE:

1.IlpumensieTcsi Ha paHHMX CcTagusax peanusanun | A) OreHKa CTOMMOCTH ITPOSKTa IO aHAIoraMm
MPOCKTA

2.Ilpumensiercs mOpu JeTalbHOM IUTaHMpoBaHuM | b) OleHka cTOMMOCTH POEKTa «CBEPXY BHU3»
IIPOEKTa

3.IlpumMensieTcst Ha MOOBIX dTammax MPoeKTa B) Ananus npeatoKeHu HCITOTHUTEISH

I') ITapameTpudeckas OleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) IOCTOSIHHBIC U TIEPEMEHHBIE,

B) IIPSIMBIE M HaKJIAJHEIE,

T') CTATUYECKHUE U THHAMHYECKHE.

20 O1eHKa «I10 TPeM TOYKaMm» OCHOBaHA Ha MCIOJIb30BAHUU:
a) metona PERT,

0) metona GERT,

B) metona MPM,

r) quarpammsl ["anra.

3ananue Ne2
HeobxonuMo BbIOpaTh OAWH U3 MSATH MHBECTHIIMOHHBIX MMPOEKTOB, UCXO/I U3 JIAHHBIX, MPE/ICTABICHHBIX
B TaOJUIIEe, YIUTHIBasI, 9TO r=12%.

[Ipoekt WNuBectunmu, Joxon, Teic. py0.

TBIC. TOJII. 1 ron 2 rox 3rox 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TemaTHKa NHCbMEHHBIX PadOT 00y4AKOIIMXCS

[lpy wW3yYeHWW [UCHMIUIMHBI «YNpaBJjieHHe MPOEeKTaMu» OOYyJalomMMCcs —TIpeiaracTcs
HanucaHue pedeparos (3cca). Takue pabOTHI HAIPABICHBI HA PA3BUTHE Y 00YYAIOIIUXCSI TEOPETHUECKUX
CBEJICHMI O peanu3aluuy WH(OPMALMOHHBIX CHCTEM M TEXHOJIOTMH JUIsl KOHKPETHBIX 3a]1ad Kakoh-110o
npeaMetHoi obnactu. Ilpu BeimonmHeHMH pedepara oOydaromMICs JOJDKEH 3aKpenuTh 3HAHUs, paHee
prOOpeTeHHbIEe TPU MPOCIYIIMBAHUH Kypca JIEKIMH 110 YKa3aHHOW AUCLHUIUIHHE.

Tematuka pedepartosn (3cce):

1. DOBomrouus pa3BUTHUS METOJOB YIPaBIEHUS IPOEKTAMHU.
2. Dramnbl pa3BUTHUS yIpaBleHHs poektamu B Poccun.
3. Kiaccuduramnus npoeKToB ¥ pa3HOBHIHOCTH IMPOEKTHOTO yIIPABICHHS.
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217.
28.
29.
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32.
33.
34.
35.
36.

[Ipotieccyl mIaHUPOBAHUS, KX MECTO U POJIb CPEIU MPOLIECCOB YIPABICHUS IPOCKTaMHU.
Okpyxaronias cpefia v )KU3HCHHBIN [IUKJIT TPOEKTA.
Wuurmarnys u pa3paboTka KOHIIETIIMN TPOSKTA.

[IpoekTHBII aHaIu3, €ro CTPYKTYypa U Ha3HAYEHUE.

Merozs! CTpYKTypHU3alUuu IPOEKTa.

Pa3paboTka MpoeKTHOM TOKYMEHTALIUU: COCTaB, MOPAIOK pa3padOTKH, SKCIIEPTH3A.
[Tpouecc cObopa TpeOOBaHMIA 11O TPOEKTY.

Martpuua orcnexxuBanusi TpeOOBaHUM MO IPOEKTY.

Pa3pabotka nnana npoexra.

DKCIepTu3a MpoeKTa.

Mertoabl OLIEHKH MPOJAOHKUTEIIBHOCTH padoT.

YnpasneHnue padbouyuM BpeMeHeM IepcoHaa.

KoHTpoJib CPOKOB UCTIOIHEHHS TPOEKTHBIX 3a7a4.

Pa3paboTka 1 KOHTPOJIb paclucaHus MPOEKTa.

YnpasneHue nocraBkamu

VYnpasieHue 3amnacamu

Topru U KOHTPAKTHI B YIIPABICHUU TPOCKTAMU

VYipaBiaeHue KOHTpaKTaMU MPOEKTa

buznec-muian nmpoekra

JleHexxHble MOTOKHU U (PUHAHCUPOBAHUE MTPOEKTA
KBanumeTrpuueckuil moixo1 K Ka4eCTBY MPOAYKIIMU U TOBAPOB
3apyOexHas MpakTUKa MPUMEHEHHsI IPOTPECCUBHBIX METO/I0B YIIPABJICHHS KAUeCTBOM
Konnenus BceoOiiero ynpasienus kauectsom TQM
[TpoGiieMb! yuera 1 aHallM3a 3aTpaT Ha KAueCTBO MPOEKTa
CoBpeMeHHbBIE METO/IbI YIPABIICHUS] pUCKAMU TIPOEKTA.
MeTop1 n30exkaHus pucKa.

MeTo1bl CHUKEHUSI SKOHOMHYECKUX MMOCIEICTBUI PUCKA.
CrpaxoBaHuE€ UHBECTULIMM.

MeTtobl TUBEPCU(PUKAIIUN PUCKA.

[lcuxonoruyeckue acieKThl YIpaBIeHUs KOMAaH/I0M IIPOEKTa.
Opranuzanus 3¢ (HeKTHBHON ASSITEITLHOCTH KOMaH/IbI IIPOCKTA
VYpaBieHue KOMMYHUKALMSMU ITPOEKTA.

VYrpaieHrne NHIUBHUIyaIbHOW MOTHUBALMEH JIFOAEH.

5.4. IlepeyeHb BONMPOCOB MPOMEKYTOYHOM aTTECTALMH MO AUCIUILINHE
CyIHOCTh MPOEKTHOTO MOIX0/1A.
Knaccudukanus npoexTos.
Oransl pa3BUTUS YIPABICHUS IPOCKTaMH.
Meroas! ynpaBiIeHUs IPOESKTAMM.
VY4acTHUKYU MPOEKTOB, UX POJIb U (PYHKLUHU B MMOATOTOBKE U peaTn3aliu IPOEKTOB.
OpranuzanvoHHbIE CTPYKTYPhI YIIPaBIEHUS IPOEKTAMU.
KuzneHHbIH IUKIT U (ha3bl IPOeKTa.
Crpykrypa npoekta. TUIIBI CTPYKTYp IPOEKTA.
bazoBble GpyHKIIMOHATIBHBIE 00JACTH YIIPABIEHUS TPOEKTaMH.
VYnpasienue cojep:kaHueM 1 o0beMaMu padoT.

[Tpottecc cOopa TpeboBaHUU AN TPOEKTa, €ro MeTonsl. Mepapxus TpeGoBaHMIA.

OTCJIC)KNBaAHHUA B3aUMOCBA3aHHBIX Tpe60BaHHﬁ.

12.
13.
14.
15.
16.
17.
18.

VYnpasienue BpeMeHeM mpoekTa. [Iporiecchl ynpaBieHus: BpeMEHEM.

MeTon KpUTHYECKOTO ITYTH.

Merog MPM. Metox PERT.

Meton GERT. CereBas marpuria.

VYnpaBieHue CTOMMOCTbBIO NPoeKTa. [IpHHINIBI OLIEHKH CTOMMOCTH MTPOEKTA.
MeTo/bI OIIEeHKH CTOMMOCTH B YIPaBJICHUN TPOCKTAMHU.

Pa3paboTtka cmer.
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19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

bromxerupoBanue.

[TokazaTenu st onieHKH (GUHAHCOBOU A(H(PEKTUBHOCTH MTPOCKTA.
Oralsl rpoiecca ONnpeaeaeH!s] CTOMMOCTH ITPOEKTa.

KonTposns croumoctu npoekta. [I[porao3npoBaHnre CTOMMOCTH.
VYipaBieHre KaueCTBOM IIPOCKTA.

VYpaBieHue nepcoHaIOM MPOEKTa.

VYipasieHne MaTepuanbHO-TEXHUYECKUMU PECypcaMu MPOEKTa.
VYpaBieHue puckamu.

VYnpasienue nHPpOpMaLUe 1 KOMMYHUKALIASMHU.
WHTerpaiiMoHHOE yIpaBIeHUE IPOEKTAMH.
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Pa3nen 6. IlepeueHnb yueOHOI JuTEepaTypbl, HEOOXOAMMON /1J151 OCBOEHHS TUCIHUTLINHBI

6.1. OcHoBHas UuTEpaTypa

1. benerit, E. M. Ynpasnenue npoektamu : koHcekT jJekuuii / E. M. bensrit, . b. Pomanoga.
— MockBa : Ait Ilm Ap Memma, 2023. — 100 c. — Tekcr : amekrponnsiii // I[ludposoit
obpasoBarenbHbiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. Jlebenea, T. H. Meroasl ¥ cpeicTBa YHpPaBJICHHUS MPOCKTAMU : Y4eOHO-METOIMYECKOE
nocobue mis CITO / T. H. Jlebenesa, JI. C. HocoBa. — Capatos : [Ipodo6pazosanue, 2019. — 79 ¢. —
Texct : snextponusni // IludpoBoit obpaszoarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBnoB, A. H. DddextuBHOE ympaBiieHHe MNPOEKTaMH Ha OCHOBE craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanui, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4, VYrpaBineHue mpoekTaMu ¢ ucnosb3oBanueM Microsoft Project : yae6Hoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. WBanueBa, T. II. ITyxnaueBa. — 3-¢ u3n. — MockBa, CapartoB :
WNurtepuet-Yausepcutet Madopmanronnsix Texunomoruit (MHTYUWT), At [Tu Ap Meaua, 2020. — 147
c. — URL: http://www.iprbookshop.ru/89480.html

6.2. /lonosHuTeIbHAS JIUTEPATypa

1. Yupaenenue npoekramu / niepeBon M. KynpHeBa, mox pemaknuerr O. bapama. — Mocksa :
Anperinaa [Ta6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — TekcT : 2JIEKTpOHHBIN //
Hudposoii o0OpazoBaTebHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamMkax OrJDKETa: YIPaBJICHUE TPOSKTAMH IO METOAY KPUTHICCKON
uenu / JIuu JloypeHnc ; mepeBon Y. Camamarosa ; moa peaaknuen O. 3ynmauka. — 3-¢ u3a1. — MockBa :
Anbnuna [Ta6mumep, 2019. — 352 ¢. — Pexum gocryma: http://www.iprbookshop.ru/86747.html

3. Heroron, P. Ynpasnenue npoekramu ot A g0 S / Puuapa Heroron ; mepeBoa A. Kupudenko.
— MockBa : Amenuna busmec  Byke, 2019. — 192 c¢. — Pexum jocryma:
http://www.iprbookshop.ru/82359.html

4. TpyowmH, A. U. Ynpasnenue npoekramu : ydeOHOoe mocoome / A. W. Tpybunun, B. W.
laiinyk, A. B. KongpamoBa. — CapatoB :Aif [Iu Ap Meaua, 2019. — 163 ¢. — Pexum pocrymna:
http://www.iprbookshop.ru/86340.html

6.3. Ilepeuennb pecypcoB HH(POPMAIMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3. CmpaBouHo-mipaBoBast cucteMa «Koncynbrant [Lmrocy.
4. CrnpaBouHo-nipaBoBas cucteMa «['apanT»
5. T1O ans opranuzaiuu KoH(pepeHuit
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Pa3nes 7. MarepuajibHO-TeXHMYecKas 0a3a 1 HHPOPMALMOHHbIE TEXHOJIOTHHU

MarepHuaabHO-TEXHHUECKOE OOecleueHne MUCHUIUIMHBI «YTpaB/jieHHe MPOeKTaMU» BKIIOYAET B
ce0s1 ydeOHble ayAMTOPUHU MAJISI HPOBEAEHUS JIEKIMOHHBIX, Ja0OpaTOPHBIX 3aHATUH, TPYNIOBBIX M
WHIWBUIYAIIbHBIX ~ KOHCYJNbTAI[Mi, TEKYIIEro KOHTPOJS W  MPOMEKYTOYHOM  arTecTaluw,
CaMOCTOSTENIbHON PabOThl 00yUYaIOIIUXCSL.

Y4eOHble ayqUTOPUM YKOMIUIEKTOBAaHBl CIELMATU3UPOBAHHON MEOENbl0 U TEXHUYECKUMU
cpeactBaMu oOydeHus. IlomemeHuss a8 caMoOCTOSTENbHOW pPabOThl OOYy4arOIIMXCSl OCHALIEHbI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JIMCLUIUIMHA MOXKET pealn30BBbIBATHCS C NPUMEHEHMEM JUCTaHLMOHHBIX TEXHOJOIMH OO0y4YeHHS.
Crenuduka peanu3anuy TUCHUIUIMHBI C NPUMEHEHHEM JHUCTAHIMOHHBIX TEXHOJOTHHA OOy4eHus
yCTaHaBJIMBAeTCs JIOMOJHEHUEM K paboueil mporpamme. B wactu He npoTtuBopevameil crneuuduke,
U3JI0’KEHHOM B JOMIOJTHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas padodast mporpamma.

MarepuanbHo-TexHHUYEeCKas 6a3a, He0OXoAUMas Ul OCYILLECTBIICHUS 00pa30BaTEILHOIO Mpolecca
10 JUCUHUIUINHE C TPUMEHEHHUEM JIMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA BKIIOYAET B CeOsI:
KomnbroTepHas TeXHHKa, paciojiokeHHas B yueOHoM kopmyce MucturyTa (yn.Kaunnues, 63, kaObuner
LenTpa MuCTaHIMOHHOTO OOYUYCHHS):

1) Intel i3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) JMYHBIC ANIEKTPOHHBIC YCTPOHCTBA (KOMIIBIOTEpPBI, HOYTOYKH, IUIAHIIETBI U HHOE), a TaKKe
CpEJICTBA CBS3U IIpENojaBaTeiell U CTYACHTOB.

WMHdopMalnoHHbIE TEXHOJIOTUU, HEOOXOAUMBIE Ul OCYIIECTBIEHUS 00pa30BaTeIbLHOIO Mpolecca
10 JMCUHUIUIMHE C TPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH BKIIIOYAIOT B CEOs:

- cucrema auctanimonsoro odyuenus (CJIO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— 3JIEKTPOHHAs 110YTa;

— cucreMa KOMIbIOTEPHOTO TECTUPOBAHMUS,

- Hudposoii obpazoBatenbublii pecypc IPR SMART;

— CHCTEeMa MHTEpHEeT-CBs3uskype;

- TenedOHHas CBS3b;

- TIO ans opranu3anuu KoHGEepeHIHH

OOyuenue oO0ydJalmUXCsd HMHBAIMIOB M OOYyYalOIUXCSd C OrPaHMYEHHBIMH BO3MOXKHOCTSMH
3I0pOBbSl  OCYIIECTBIISIETCS TMOCPEICTBOM TPUMEHEHHS] CIEUUANIbHBIX TEXHUYECKUX CpEACTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

[Tpu mpoBeieHN N YUeOHBIX 3aHATUH 110 AUCIHUIUTIHE UCTIOIB3YIOTCS MYIbTHMEHMIHHBIE KOMIUIEKCHI,
JJIEKTPOHHBIE YYeOHMKHM M ydeOHble MOCOOMS, aJaNnTUPOBaHHbIE K OrPAHUYEHUSM 3/10pOBbS
oOydJaronmxcs.

JIeKIIMOHHBIE ayTUTOPUM OOOPYIOBaHBl MYJIBTHUMEAUMHBIMM KadeapamH, MOAKIIOUEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMHU YCHJIMTD 3BYK JJII KATETOPUU CJIa0OCBIIAIINX 00yJaromuxcs, a
TaKXKe MPOEKIIMOHHBIMHU SKPaHaMHU KOTOpbIE YBEIMYMBAIOT U300paKeHNUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 MH(OPMALIHIO 00Y4alOIIUMCS ¢ HApYIIEHUSIMU 3pEHUsI.

ITpu oOyyeHun U ¢ HAPYUICHUSAMH CIyXa UCHOJIb3YeTCsl YCUIUTENb CIyXa JJIs caa0OoCbIIIaliix
mopaeit CyberEar monens HAP-40, nomoraromuii oOyyaembIM JIydllle BOCHPUHHUMATH Y4EOHYIO
UH(OPMAILIHIO.

OOyuaromuecss C OrpaHMYEHHBIMU BO3MOXKHOCTSMHU 3[I0pOBBS, OOECIE€YEeHbl IE€YaTHBIMU U
9JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, YueOHbIE TOCOOUS, MaTepUaIbl
JUISL CAMOCTOSATEIbHOM paboThl U T.1.) B (opMax, aJaiTAPOBAHHBIX K OIPaHUYEHHSIM HX 3/0pPOBbI U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIMI] ¢ HAPYIIEHUSIMU 3PeHus:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

AJIS JINL ¢ HAPYLIEHUSIMM CJIyXa:

- B Ie4aTtHo opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
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JJIs1 JIMI[ ¢ HAPYIIEHUsIMU OMOPHO-IBUTaTeIbHOI0 annapara:
- B IeyaTtHoH (opme;

- B hopme 3IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

[TporpamMMHOe oOecrieueHne, HCIOIb3yeMOe Ha 3aHSITHSIX |
— Onmnepanuonnas cuctema Windows,

- Apxusatop 7-zip,

- Cucrema TeCTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- Koncynbrant,

- Bupryanbnas mamuna VirtualBox,

- Bupryansnas mamuna VirtualPC,

— InternetExplorer.
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Pasznen 8. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

JUisi  yCHemrHoro YCBOGHHs MaTepuaia JAMCUUIUIMHBI TpPeOYIOTCS 3HAUMTEIbHOE BpeMs,
KOHLIEHTPALUSI BHUMAHHUS ¥ YCWIMS: TIOCCIICHWE JICKIMOHHBIX 3aHATHH W KOHCIEKTUPOBAHUE
IpenoaBaeMoro marepuaia, pabora ¢ HUM JIOMa, CaMOCTOSATENbHAs NpopaboTKa Marepuasa
PEKOMEHIYEeMbIX Y4eOHUKOB M y4eOHBIX OCOOHI IPU CaMOCTOSATENbHOM moaroroske. Ocoboe BHUMaHUE
clieyeT OOpaTHTh Ha BBINOJIHEHHE MPaKTHYECKHX pabor, mpaktuueckux 3amad nmo CPO, TecToBbIx
BOITPOCOB.

[Tpu camocrosiTenbHON padoTe ¢ yueOHUKaMU U YIEOHBIMU MTOCOOUSMU MOJIE3HO UMETH O] PYKOH
CIIPaBOYHYIO JIUTEPATYPY (PHIUKIONEANN) WM JOCTYI K ceT MHTepHeT, Tak Kak MOTYT BCTpedaThCs
HOBBIE TEPMUHBI, TIOHATHSA, KOTOPbIE paHblIe 00yJarommecs: He 3HAJIH.

Llenp mpakTUYECKHX 3aHATHH IO AWUCHMIUIMHE - 3aKpeIUIEHHE 3HAHUI IO ONpENeNIeHHOH Teme,
nproOPETEHHBIX B Pe3yNbTaTe MPOCITYIINBAHUS JIEKIUN, TTOTYYEHUS! KOHCYJIBTAIIMH U CaMOCTOSTEIHHOTO
U3y4YCHUS PA3IMYHBIX HCTOYHUKOB JUTEpaTyphl. [Ipy BBINOJIHEHHM MaHHBIX pPabOT oOydaromuecs
JOJDKHBI OyAyT TIIyOOKO M3YYUTh COCTAaB M MPHUHIMIT paOOTHl COBPEMEHHBIX MH()OPMAIIMOHHBIX CHCTEM.
[MoyuuTh npakTHYECKHE HABBIKK PadOTHI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTUyecKuM 3aHATHEM OOYYArOMIMHCSH JOJDKEH JACTANbHO HU3YYUTh TEOPETHUECKHE
MaTepualibl BOIPOCOB TNPAKTHKH B Y4YEOHHKAX, KOHCIEKTaX JIEKLUUH, MEePHOAMYECKUX >KypHaJdax H
npouee. Eciau npu BRIMOTHEHUH MPAKTHYECKOTO 3aJaHMsI Y 00y4JaromIerocsi OCTAIOTCS HESICHOCTH, TO eMy
HEOOXOIMMO ONEPaTHBHO OOPATHTHCS K MPETOJaBaTEIII0 32 YTOUHCHHUEM.

[locne  BBIMONHEHHWS]  NPAKTUYECKOTO  3agaHuWsl  OOydaromiuecss  JOJDKHBI  BBIIIOJHHUTH
CaMOCTOATENIFHYIO padoTy. CamocTosiTenbHAs paboTa BKIIOYAET B ce0s WHAWBUAYAIbHOE 3aJaHUE IO
npoiineHHoi Teme. Takum 00pa3oM, Kaxablii 00yJaroIMics BBITOTHSIET TOJIBKO CBOI BapHAHT 33/1aHUSI.

[Tpy nUCTAaHIMOHHOM BBIIOJIHEHUU MPAKTUYECKUX paboT 00YyYaromIMICS MOXKET CaMOCTOSTEIBHO
npuobpectu omnepaunonnsie cucreMbl Windows XP, Windows 7, Windows 8, Windows 10 u maker
MicrosoftOffice wnu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPOMKY IMPOTPaMMHOIO
oOecrnieueHus B JAHHOM Cilydae JIO)KUTCS Ha oOydaromierocs. CielyeT BOCIOIb30BaTbCsl METOAMUYECKUMHU
YKa3aHUSIMH 110 YCTAHOBKE JaHHBIX MPOTPAMMHBIX CHCTEM.

Pe3ynbTaThl BBIMIONMHEHHBIX 3aJaHUN  OICHUBAIOTCS C YYE€TOM TEOPETHYECKUX 3HAHHWHA TI0
COOTBETCTBYIOUIMM pasfeiiaM JIUCUUIUIMHBI, TEXHUKHA BBIOJHEHHS pPa0OOThl, OOBEKTHBHOCTH H
00OCHOBaHHOCTH TPUHUMAEMBIX pEHICHWH B Tpolecce padoThl ¢ JaHHBIMH, KadecTBa O(GOPMIICHUS.
[lepexoq K BBIMOJIHEHUIO CIEIYIOUIETO MPAKTHYECKOTO 3aJaHusl JIOIYCKAeTCs TOJBKO IOCNE OT4YeTa
BBITIOJIHEHHOU PaOOTHI.
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Y4yeOHO-METOANYECKOE U3LaHNE

PaGouas mporpamma y4eOHOM TUCITUTUTHHBI

anaB.ﬂeHne IMPOCKTAMH

(Haumenosanue oucyuniutbl ¢ COOMEemcmseuU ¢ y4eOHbiM NIaHOM)
Jlenenésa Mapuna BukropoBHa

(Pamunus, Ums, Omuecmso cocmasumers)
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