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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
HucuumninHa «YnpasjieHue MpPoeKTaMu» BXOJIUT B «00s13aTeibHY0» b1.0.21 yacTh TUCIUIIIMH
HOJATrOTOBKM OOydaromuxcsi mo HampaieHuto noarotoBku «09.03.03 Mpukiaaanas uHpopMaTHKaY,
HanpaBJeHHOCTh (Mpopuiib) «[IpuKIagHON HCKYCCTBEHHBIH MHTEJJIEKT.
[lenbo QUCHUIUIMHBL sBsieTcs GopMupoBaHue kommnereHmui (6 coomsemcemeuu ¢ @IOC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80€eHUsI OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHolU NPocpamMMmbl

(OIIOI1 BO)):

OIIK-8 Cnocooen

NpUHUMATDb

ydyacrue

B yNpaBjJeHHMH TMPOEKTAMH  CO3JAHUSA

HH(OPMALMOHHBIX CHCTEM HA CTAJAUSAX )KU3HEHHOI0 LUKJIA
Heckpunrtopbl O0menpodeccnoHAIbHBIX KOMIIETEHIMA:

OIIK-8.1 Cniocoben ynpaBisiTh MPOSKTaMH CO3/1aHUs MH()OPMAIIMOHHBIX CUCTEM Ha BCEX
CTaUSAX KU3HEHHOTO LKA, IPUMEHSS METOI0JIOTHH YIIPaBJIEHUs IPOEKTaMu B 00J1aCTH
HCKYCCTBEHHOTO MHTEJICKTA U YYUTHIBAsi UTEPATUBHBIN XapaKkTep pa3padOTKU MOJIENEH.

OIIK-8.2 Crioco0OeH ynpasisiTh U OCYLIECTBISAT MOHUTOPUHT Pa0OT IO MPOEKTY, a TAKKE
00ecTeynTh KOHTPOJIb KaueCTBa MPOEKTOB B 001aCTH MH()OPMAITMOHHBIX TEXHOJIOTHI HA BCEX CTAIMSIX
KU3HEHHOTO LIMKJIA, BKJIIOYasi KOHTPOJIb Ka4eCTBa JTaHHBIX.

HepeqncneHHHe KOMIICTCHII N (1)OpMI/1py1-OTC5I B IIpOLECCE JOCTUKCHNA HHAUKATOPOB KOMHETEHHHﬁ:

O0o0mennas
TpyAoBasi pyHkums/
TPpyAOBas PyHKUMS

Kox v nanmenoBanue
JAeCKPUITOpa
KOMIIeTeHIINH

Kon n HaumeHoBaHNe HHAUKATOPA
aoctuxkennsi komnerenuui (u3 I[C)

OIIK-8.1 Cniocoben
YIPaBISATh IPOEKTAMU
CO3/1aHUs NH()OPMALIMOHHBIX
CUCTEM Ha BCEX CTaJUsIX
JKU3HCHHOT'O

[IUKJIA, IPUMEHSS
METOIOJIOTUN YIPABICHHS
MPOEKTaMU B 00JacTH
HCKYCCTBEHHOTO HHTEJIICKTA
U YYUTHIBask UTEPATUBHBII
Xapaxkrep pa3paboTku
MOJIETIEN.

OIIK-8.2 Cnocoben
YIPaBJIATH U OCYIIECTBIATh
MOHHUTOPHHT paboT 1O
IPOEKTY, a TaKXKe
o0ecreynTb KOHTPOJIb
Ka4yecTBa MPOEKTOB B
o0nactu HH(OPMALIMOHHBIX
TEXHOJIOTUH Ha BCeX
CTaJIUsIX KU3HEHHOTO
IIMKJIA, BKITFOYasi KOHTPOJIb
Ka4ecTBa JIaHHBIX.

3Haer

N/-1 OIIK-8.1 MeTtononoruu ynpaBiieHUs
MPOEKTaMH CO3/IaHUs HH()OPMAITIOHHBIX
CHCTEM Ha BCEX CTAUAX KU3HEHHOTO LIMKIIA,
BKJIIOYAsi IOJIXO/IbI K YIIPABJIECHUIO IPOEKTaMH B
00J1aCTH UCKYCCTBEHHOT'O MHTEIUIEKTA C Y4€TOM
UTEPAaTUBHOIO XapakTepa pa3paboTKu Mojeen
(6e3 mpuBA3KH K MPO(HeCCHOHATBHOMY
CTaHJapTY)

NJI-2 OIIK-8.2 Metoas! ynpaBieHus U
MOHMTOPHHTA padOT MO MPOEKTY, MOAXOAbI K
00eCreyeHNI0 KOHTPOJISl KaueCTBa MPOEKTOB B
o0nacTu HH(POPMALIMOHHBIX TEXHOJIOTHUH,
BKJIIOYasi KOHTPOJIb KauecTBa JaHHbIX (0e3
MPUBSI3KH K MPOPECCUOHAIBHOMY CTaHAAPTY)

Ymeer

NJ-3 OIIK-8.1 YrpaBusTh NpoeKTaMu
co3aaHMs UH()OPMAIIMOHHBIX CHCTEM Ha BCEX
CTaIUSAX )KM3HEHHOTO LIUKJIa, TPUMEHSIS
METOJI0JIOTUH YIIPaBJIEHUSI IPOCKTaMH B
00J1aCTH UCKYCCTBEHHOT'O MHTEIUIEKTA C Y4€TOM
UTEPAaTUBHOIO XapakTepa pa3paboTKu Mojeen
(6e3 mpuBA3KH K MPO(hecCHOHATBHOMY
CTaHJapPTY)

NJ1-4 OIIK-8.2 YrpaBisTh U OCYIIECTBIIATH
MOHHUTOPHHT paboT IO MPOEKTY, 00eCeunBaTh
KOHTPOJIb KauecTBa MPOEKTOB B 00JIacTH
MH(POPMALIMOHHBIX TEXHOJIOIMH Ha BCEX
CTaIUSIX )KU3HEHHOTO LIMKJIA, BKIKOYAsI




KOHTPOJIb Ka4eCTBa JAHHBIX (03 MPUBSI3KH K
npo¢eCCHOHATBPHOMY CTaHIApPTY)

HNmeet HaBbIKK

N/I-5 OIIK-8.1 Bnanenue HaBbIkaMu
NPUMEHEHHUS METOJIOJIOTUN yIIpaBICHHUS
MIPOEKTaMHU CO3aHMs HH()OPMAIIMOHHBIX
CHUCTEM, BKJItoUasi Ceu(pUKy MPOCKTOB B
00J1acTH UCKYCCTBEHHOT'O MHTEIUIEKTA U
UTEPaTUBHBIN XapakTep pa3paboTKu Mojeneit
(6e3 mpuBA3KH K MPO(HeCcCHOHATEHOMY
CTaHJapTYy)

N/I-6 OIIK-8.2 Bnagenue HaBbIKaMu
yIpaBJICHUS © MOHUTOPUHTA PadoT M0 MPOEKTY,
o0ecrievueHrss KOHTPOJIS Ka4eCcTBa MPOSKTOB B
o0actu HH(OPMALIMOHHBIX TEXHOJIOTHUH,
BKJIFOYasi KOHTPOJIb KauecTBa JaHHBIX (0e3
IPUBSI3KH K IPOPECCHOHAIILHOMY CTaHAAPTY)

1.2. Mecro mucunnimabl B crpykrype OIIOII BO
HanpasJiennst noAroroBku «09.03.03 Ilpukinagnas HHPOPMATHKAY», HATIPABJIEHHOCTH (MPOPUIIB)
«IIpuUKJIaTHON MCKYCCTBEHHBIN HHTEJICKT

No IpexmecTByonMe AMCHUTIIHHBI Ioc1eayrOIHe AMCHHILTHAbE
(AU CUMNJIMHBI, H3yYaeMble MapalieabHo)

1 2 3

1 MeTo bl IPUHATHS YIIPABICHYECKUX penieHnil | busnec-muiannpoBanue

2 [IpoeKTHBIN NPaKTUKYM

Ilocneoosamenvrocmo gopmuposanus KOMREMEHYUll 8 YKA3AHHbIX OUCYUNIUHAX MOdicem Oblmb
UBMEHEeHA 8 3a8UCUMOCMU Om POpMbL U CPOKA 00YYeHUs, a MmaxdHce NPenoodeanuus ¢ UCHONb308AHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YYeHUS.

1.3. HopmaTuBHas JOKYMeHTAIUS
Pabouas nporpamMa y4eOHOM JUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:
-  ®enepanbHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOTO CTAaHAApTa BBICIIETO OOpa3oBaHHS 110
HanpasieHuto noarotoBku «09.03.03 Mpukaaanas nugopmMaTukay,
-  VYuebHoro rmana HanpaBieHus noArotoBku «09.03.03 Ilpuxkiaaanas uHPOpPMATHKAY,
HanpasJieHHOCTb (mpo¢uisb) «IIpukaagHoii nckyccrBeHHbIi nHTE/IeKT» 2026 rosa Habopa;

- OOpazma pabouedi mporpaMMbl y4eOHOW aWCHHMILIMHBI (yTBepkaeH mpukazoM Nell3-O ot
01.09.2021 r.).




Pa3nen 2. TemaTuueckuii nian
QOunas dpopma o0yueHus (MOJHBII CPOK)

TpyroeMkocTh
AyauTopHbIe Kox unaukaropa
. 3aHATHSA U IECKpUNITOPA
Ne Tema 1UCHUIITIUHBI Bce CPO 1OCTHIACHHSI
ro J 113 (13, KOMIIeTeHIHii
C3) t
1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUS] TEOPUU 6 5 2 2 NJ-1 OIIK- 8.1
YIPaBJICHUS TPOCKTAMHU NJI-2 OIIK- 8.2
2 JKvi3HEeHHBII MK U CTPYKTYypa 6 5 2 2 NA-3 OIIK- 8.1
MIPOCKTA NJI-4 OIIK- 8.2
N-5 OIIK- 8.1
3 YmpasieHue conepkaHueM POeKTa 6 2 2 2 VIJ1-6 OITK- 8.2
NJ-1 OIIK- 8.1
4 VYnpasneHnue BpeMeHeM MPOEeKTa 6 2 2 2 VJT-4 OIIK- 8.2
Na-3 OIIK- 8.1
5 VYrpasneHrue CTOMMOCTBIO TTPOEKTa 6 2 2 2 VT2 OIIK- 8.2
Na-5 OIIK- 8.1
6 YrpaiieHre Ka4eCTBOM ITPOSKTa 8 2 2 4 VIJ1-2 OTTK- 8.2
Na-3 OIIK- 8.1
7 VYrpasneHnue puckamu mpoeKTa 8 2 2 4 V16 OIIK- 8.2
NJI-5 OIIK- 8.1
8 YrpaBiieHre IepCOHAIOM IPOCKTa 8 2 2 4 VIJI-4 OTIK- 8.2
Buj npoMe:KyTO4HOI aTTecTannu
54
(IK3ameH)
Hroro 108 16 16 22
Ou4Ho-3204Has popma 00yueHHs (IOJIHBIN CPOK)
TpyroeMkocTh
AyauTOpHBIE Konx naaukaropa
o 3aHATHSA U IECKpUIITOpa
Ne Tema TUCHUIITIUHDI Bce CPO TOCTHIACHHSI
ro JI 113 (13, KOMIIeTeHIHii
C3) t
1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUST TEOPUHU NJ-1 OIIK- 8.1
yIpaBIEHUS] IPOEKTaMU 10 2 2 6 NJ-2 OIIK- 8.2
2 JKvi3HEHHBII LUK U CTPYKTYypa NJ-3 OIIK- 8.1
IIPOEKTa 8 2 6 NJ-4 OIIK- 8.2
3 Yrpasnenu YKaHUEM ITPOCKTa WJ-5 OIIK- 8.1
PABJICHUE CONCPIATHEM NPOC 8 2 6 | WJI-6 OIK- 8.2
4 v NJ-1 OIIK- 8.1
MIPaBJICHUE BPEMEHEM ITPOCKTA 10 5 9 5 VIJ1-4 OTIK- 8.2
5 v N-3 OIIK- 8.1
MIPaBJICHUE CTOMMOCTBIO TIPOCKTA 10 5 9 5 VIJ1-2 OTIK- 8.2
6 v N-5 OIIK- 8.1
MpaBJICHUE Ka4eCTBOM ITPOEKTa 3 5 5 VIJ1-2 OTTK- 8.2
7 YrpaBieHue puckaMu IIpoeKTa W]1-3 OIIK- 8.1
p p p 8 2 6 | WJI-6 OIK-8.2
8 VrpaieHue mepcoHagoM IMPoeKTa UJ-5 OIIK- 8.1
p p p 10 2 2 6 | WJI-4OIK-8.2




Bua npoMeKyTo4HOM aTTecTaunu

(Ix3amen) 36

Htoro 108 12 12 48

Pa3nen 3. Coaep:kanue qUCHUTNITHHBI
3.1. Conepxanue TMCUUILTUHBI

Tema 1. OcHOBHBIE 0/10:KEeHUSI TEOPUH YIIPABJICHUS IPOEKTAMH

[lonsate «mpoekT», «ynpaBiaeHHE IpoekTamu». CyIIHOCTh M NPEUMYLIECTBA IPOEKTHOIO
yYIpaBJICHUS.

IIpoekr. [Iporpamma. CyiecTByromue TpakTOBKY MOHATHS NpoeKT. [Ipusnaku npoekra. [Ipoekrt u
IIPOrpaMMbl Kak OOBEKTHI YIIPaBJICHUS, UX XaPAKTEPUCTUKU. TpH acleKTa pealus3aliu MpoeKTa: CPOKH,
CTOUMOCTb, KaU4€CTBO.

PaznoBunHOCTH 1 Kiaccudukanus mpoekToB. OCOOEHHOCTH Pa3IMYHBIX BUIOB IIPOCKTOB.

Hcropudeckue NpeAnocbUlKU U YCJIOBUS MOSIBICHUS HAYKU U NPAKTUKU YNPABICHUS IPOCKTaMU.
DOBOJIOIMOHHOE Pa3BUTUE YIPABIEHUS MPOEKTAMHU KaK CaMOCTOSATEIbHOW O0JIaCTU HAYKU U IPAKTHUKU
YIIPaBJICHYECKOHN AEATEIbHOCTH.

OCHOBHBIE METO/IbI, UCIIOIb3YEMbIE B IPOEKTHOM JESATENIbHOCTH.

Ilonatue ywyacTHuUKOB mpoekTa. CocTaB y4YyaCTHHKOB IpoekTa. Poiab M (YHKIHMH OCHOBHBIX
YYaCTHUKOB. B3amMopaeicTBue y4acTHMKOB IpoekTa. lIpumepsl ompeneneHus cocTaBa y4aCTHUKOB
IIPOEKTA.

OpranuzaloOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Tema 2. 7Ku3HeHHBIH MK U CTPYKTYpPAa NMPOEKTa

Crpyktypbl mnpoekta. IloHarne cTpyktyp mnpoekTta. [IpMHLIMINBI CTPYKTYpHOW JAEKOMIO3ULIUU
npoekra. [IpaBuia mocTpoeHust CTpyKTyp NpoekTa. TUIbl U TPUMEPBI CTPYKTYPHBIX MOJIENIEH MPOEKTa,
UCIONIb3YEMBIX B yINpaBlIeHUH mpoekTamu. [loHATHS >KU3HEHHOTO Iukiaa u (a3 mpoekrta. OOmas
CTPYKTypa *W3HEHHOIO LHKJIA MpPOeKTa. Pa3HOBHMIAHOCTH W MPHUMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3anMocBsI3p KU3HEHHBIX IMKJIOB MPOEKTa, MPOAyKTa U opraHu3anuu. CocTaB M cojepKaHue padot
OCHOBHBIX (a3 KU3HEHHOTO IMKJIa TIpoekTa. [IoHsATHEe M Ha3HAYeHHE BEX M KOHTPOJHHBIX COOBITHI B
npoekte. [IpumMepsl HOCTPOECHUS KU3ZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasJiieHue coepkaHueM MPOeKTa

[IpeameTrHsie oOnactu mpoekTa. ba3oBbie (PYHKIIMOHAIBHBIC 00JIACTH YIPABJICHHUS MPOCKTAMHU.
VYnpasieHue copepkaHueM u oobeMamMu paboT. DTamsl Mpoliecca yIpaBiIeHUs COJepKaHUEM MTPOEKTa.

[Ipomecc cbopa TpeboBaHM, €r0 MHCTPYMEHTHI U MeTOAbl. Mepapxus TpeOOBaHUN NJIsl MPOEKTA.
Martpuiia oTCIeKUBaHUS B3aUMOCBSI3aHHBIX TPEOOBAHUH.

[Ipouecc ompenenenust conepkanus mnpoekra. [Ipoiiecc moATBep AeHUS CONEp)KaHUS MPOEKTa.
[Ipouiecc ynpaBiaeHus U3MEHEHUSIMU COJICPKAHUS MTPOEKTA.

Tema 4. YnpasJieHHe BpeMeHeM IPOeKTa

Henu, 3amaum W MeTOABl YyIpaBlieHHs BpeMeHeM Tmpoekta. CereBble TIpaduKu MeToda
kputnyeckoro mytu (CRM). CereBbie rpaduxu Metoga MPM. CereBble rpaduku meroga PERT.
Cetenbie Mogenu Meroga GERT. CeteBbie MaTpuIlbl.

CereBast Mozienb «paboTa-ctpenka». CeteBas MOJIENb «paboTa-BEepIIMHAY.



MeTol KpUTUYECKOTO MYTH M CXeMa ero nmpuMeHeHus. BBeneHne GUKTHBHBIX U TOMOTHUTEIBHBIX
COOBITHH.

ITpoueccsl ynpasieHus BpemeHeM. Onpenenenue onepauuid. OnpeneneHue nocie10BaTeIbHOCTH
onepanuii. Onenka pecypcoB omepanuid. OneHKa IIUTENBHOCTH orepanuid. Pa3zpaboTka pacrnmcanwus.
VYipaBieHue pacClIMCaHUEM.

Tema 5. YipaBiieHHe CTOMMOCTBIO IIPOEKTA

Croumocts mpoekTa. COCTaBISIOIIME OLEHKUH CTOMMOCTH IpoekTa. OCOOEHHOCTH IIpOEKTa,
YUUTBIBAEMbIE IIPU YIIPABIECHUH €TI0 CTOMMOCTBIO.

Metonibl OLIEHKM CTOMMOCTH: 3KCIEpPTHAas OLEHKa, IapaMeTpuyeckas OLIEHKa, OLEHKa II0
aHaJIOraM, OLIEHKA «I10 TPEM TOYKaM», OLIEHKA «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAJIU3 PE3EPBOB,
aHaJIU3 NPEAJIOKEHUH UCTIOHUTENEeH, CTOUMOCTh KauecTBa.

[TpyHLIMIIBI OLIEHKHU CTOUMOCTH IIPOEKTA.

Pazpabotka cmet. bropketupoBanue. AIroputM pa3paboTKu OroKeTa.

[Tokazarenu anst oneHkH (uHAHCOBOW 3(h(heKTHBHOCTH MpOEKTa. DTambl MPOLECcca ONpPeaeIICHUs
CTOMMOCTH NIPOEKTA.

[Tporno3upoBaHre CTOMMOCTH IPOEKTA.

Tema 6. YnpasiieHne KauecTBOM MPOEKTA

KauectBo mpoaykra npoekta. KauectBo npoekta. OCHOBHBIE HANIPABIICHUS YIIPABICHUS KAU€CTBOM
IMPOCKTA. HpI/IHIII/IHI)I YIIpaBJICHHUA Ka4CCTBOM. cDaKTOpBI, BJIMAIOINMEC Ha YIHPABJICHUC KauCCTBOM
MPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUeCTBa.

JlokyMeHTaIus 1o yrnpaBIeHUIO Ka4eCTBOM.

Opranu3zaniuoHHOE 00eCIeYeHUE yIpPaBIeHUS KAYeCTBOM.

Tema 7. YnpaBjieHHe pucKaMu MPoeKTa

Puck u HeompenenenHoctb. Bumel puckos. Ilporeccsl ympaBieHus puckamu MpoekTa. ['paHuIlbl
YIIpaBJICHUS PUCKAMHU.

OcHoBHBIE METOIbI 0OHAPYKEHUS PUCKOB. MeTObI CHIYKEHUS PUCKOB.

Opranu3anus padoT 1Mo yNpaBJIeHUIO PUCKAMHU.

Tema 8. YnpasiieHne nepcoHaj oM NpoeKTa

OCHOBHBIE IPUHIMIIBI U 33]Ja4U CUCTEMBI YIPABICHHS IEPCOHATIOM POEKTA.

Komanna mpoekra. Ee cnemuduka kak uyenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMBI,
BO3HHKAIOIIKE MPU YIpaBiIeHUU KoMaH10i. OCHOBHbIE MOAXO0/IbI K (HOPMUPOBAHHMIO KOMaH/bl. BriusiHue
(axTOpOB BHEIIHEH cpebl Ha TNITAHMPOBAHNWE KOMAH/IbI TPOEKTa

HabGop mnepconana mnpoekta. Pa3BuTHe KOMaHIbl NpOEKTa. YTMpaBIeHHE KOMAHIOW IpPOEKTa.
OOy4eHue 1 MOTUBAIIMSI KOMaH/Ibl ITPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA THCHMILINHBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOIo) 3aHATHS
1 2
I13 1 OCHOBHBIE TIOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU
1132 JKW3HEHHBIN UK ¥ CTPYKTYpaA NMPOEKTa
I13 3 YnpaBieHne coepKaHUEM IPOEKTA
113 4 YipaBieHue BpEMEHEM IIPOCKTa
I13 5 YrpaBieHrue CTOMMOCTBIO MPOEKTa
I13 6 YIpaBiieHuE KaueCTBOM IIPOEKTa
1137 YrpaieHrue puckaMmu MpoeKTa

7



I13 8

| VipaBiienne nepcoHanom mpoekra

OuHo-3204Hast ¢popMa oGyueHus (OJHBIH CPOK)

Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, 1a00PaTOPHOIo0) 3aHATHUS
1 2
1131 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU
113 4 VYrpapieHue BpeMeHEM MPOEKTa
1135 YipasieHue CTOMMOCTBIO IIPOEKTa
113 6 VYpapieHue Ka4eCTBOM MPOEKTa
113 7 YipaiaeHue pucKaMy IPOEKTa
113 8 VYrpaBineHue nepcoHagIoM NpoeKTa
3.3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Ounas ¢popma 00yueHus (IOJTHBIH CPOK)
Bu
! ®opma /
yuebuor Metoaml % y4eOHOrO
o
Ne Tema 3ausaTus 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 3)
OcHOBHBIE TIOJIOKEHUST TEOPHUH .
1 p I13 Ketic-meTon 100
YIIPaBICHUS TPOCKTAMHU
2 VYnpaBieHue CTOMMOCTBIO TPOEKTA 113 Keiic-meton 100
3 YrpaiieHue pUCKaMH MPOCKTa I13 Keiic-meTon 100
4 YrpasiieHue epCoOHAIOM IMPOCKTa I13 Keiic-meTon 100
Hroro % 25%
OuHo-3a04yHast popma 00yueHHs (MOJTHBIIH CPOK)
Bu
! ®opma /
yueonor MeTtoabl % yueOHOrO
o
Ne Tema 3ansTus 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00yueHHsl
1 2 3 4 S)
OcCHOBHBIE TIOJIOKEHUST TEOPHUH .
1 p 113 Keiic-meTon 100
VIIPaBIICHUS MPOCKTAMHU
2 VYrpaBineHue CTOMMOCTbIO TPOEKTA I13 Ketic-meTon 100
3 VYrpaBneHue pucKkaMu MpoeKTa 113 Keiic-meTon 100
4 YrpaBiieHue epCOHATIOM MPOCKTa I13 Keiic-meTon 100
Hroro % 25%




RBPBOoOo~NOA~WNE

Pa3nes 4. Opranusanusi CaMoOCTOATEJIBLHOM padoThI 00y4YalOIMXCs

4.1. Opranu3anus caMOCTOSATEeJbHOH padoThl 00y4YaIOIMXCS

Ne Tema AU CHMIIMHBI Ne Ne pexomennyemoit
BOIIPOCOB JUTEPaTypbl

1 2 3 4

1 OcHOBHBIE MOJOKEHUS TEOPUU YIIPABICHUS 12341011 1.7

MIPOCKTAMHU

2 | )Ku3HEHHBIH MK U CTPYKTypa MPOEKTa 7,12 1-7

3 | YnopaBiieHue cofep)KaHueM MPOCKTa 13 1-7

4 | YopasieHue BpeMeHEM IPOEKTa 14 1-7

5 | YopaBiieHHEe CTOUMOCTBIO ITPOCKTA 16 1-7

6 | YopaiieHue Ka4ecTBOM MTPOEKTA 5) 1-7

7 | YupaBiieHHE pUCKAMH MPOEKTA 18 1-7

8 VYrpapieHue nepcoHagoM IpoeKTa 6,8,9,17, 19 1-7

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Ilepeyenb BOPOCOB, BBIHOCHMbIX Ha CAMOCTOATEJILHYIO padoTy 00y4aommxcst
[TpoekT u mporpaMmbl Kak OOBEKTHI YIIPaBICHHUSL.
CrpaTerndeckoe ynpapieHUE IPOCKTaMHU.
Kpurepuu ycrnexoB u Hey1ad IpoeKTa.
Bnusinue okpy)keHuUs Ha pa3HbIE TUIIBI IPOEKTOB.
KBamudukanus u ceprudukanms MeHeIKepa IPOeKTa.
PyKkoBOJCTBO M TUAEPCTBO B IIPOEKTE.
OpranuzalvoHHbIE CTPYKTYPbI IPOEKTA.
MeToapl IpOBENEHUS IIEPErOBOPOB U IE€TIOBBIX BCTpPEY.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aMMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
ITpoeKTHO-OpUEHTUPOBAHHOE YIIPABJICHNUE.
VYrpasieHnue NpoeKTaMu B COBPEMEHHBIX YCIoBUAX Poccun.
Craguu nporiecca ynpaBiaeHUs IPOEKTaMHU.
VYnpasienue npeaMeTHoN 001acThO MPOEKTA.
VYmpasieHrEe IPOEKTOM 110 BPEMEHHBIM ITapaMeTPaM.
VYnpasienne KOHQIUKTaMH B IPOEKTE.
Pa3paboTka cucTeMbl yueTa U OTYETHOCTH B IPOEKTE.
VYrpasieHrne N3MEHEHUSIMU B IIPOEKTE.
CucTeMHBIH OAXO0/ M UHTETPALIUS B YIIPABIEHUU MPOEKTOM.
Koopaunanus pabot ucnosnnuteneil mpoexra.

4.2. IlepeyeHb y4eOHO-METOAMYECKOr0 00ecedeHHs1 CAaMOCTOSATEeIbHOM PadoThl 00y4AIOIIMXCH
CamocTosTenbHas paboTa o0yyaronuxcs o0ecneunBaeTcs CleIyIIUMUA y4eOHO-METOINYECKUMU

MaTepualaMHu:
1. VYkazanusamu B paboueii mporpamme mo aucuurumae (m.4.1.)

2. JlexunoHHble MaTepuaiibl B coctaBe Y MK no aucuumivne

3. 3amaHWsMH W METOJMYECKHUMH PEKOMEHJAMSAMHU TI0 OPTaHM3aIllid CaMOCTOATEILHONW pPabOTHI

oOyuatromuxcs B coctae Y MK mo aucuurinune.

4,

I'moccapuem no aucuuiuinae B coctaBe Y MK no nucuuruinHe.




Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYEeHOUYHbIX  cpedCcm8 Nno  OUCYuniuHe  npeocmaeisem  coool  COBOKYNHOCHb
KOHMPOAUPYIOWUX — MAMepuanos, NpeoOHA3HAYeHHblX  ONsl  USMEpeHUsi  YPOBHA  OOCMUIICEHUs
00YUAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos odpazosamenvhol npoecpammvl. POC no oucyuniure
UCNONL3Yemcs  Npu  NpOBeOeHUU  ONepamueHo20 KOHMPOJS U NPOMENCYMOUHOU —ammecmayuu
obyuarowuxcs. Tpebosanus xk cmpykmype u codepxcanuro POC Oucyuniunvl peerameHmupyromcs
Ilonoocenuem o ghonoe oyeHOUHbIX MAMEPUANO8 NO NPOSPAMMAM BbICULE20 0OPA3Z08AHUL — NPOSPAMMAM
bakanagpuama, Masucmpamypeol.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma 00yueHus (IOJHBIH CPOK)

OneHoYHBIE CPeACTBA
Koa unaukaropa
e Kontposmpyemsie pa3iennl (TeMbl) I3 U JeCKPHUITOPA
) AUCUHMILINHBI J (13, CPO | nocTuxkenust
C3) KOMIIETEHIHM
1 2 3 4 5 6
OcHOBHBIE TIOJIOKEHUST TEOPUHU NJ-1 OIIK- 8.1
! yIpaBICHUS MPOSKTaMU vo KM 1PB NJI-2 OIIK- 8.2
JKu3HEHHBII IMKII U CTPYKTYypa NA-3 OIIK- 8.1
2 IIPOEKTa yo 1PB 1PB NJI-4 OIIK- 8.2
Na-5 OIlK- 8.1
3 VYnpasneHue coaepkaHueM NpoeKTa YO IIPB IIPB -6 OTIK- 8.2
NJ-1 OIIK- 8.1
4 VYnpaBieHue BpeMeHEM MPOEKTa YO IIPB IIPB VT4 OTIK- 8.2
NJ-3 OIIK- 8.1
5 VYpaBneHue CTOMMOCTBIO IIPOEKTa YO KM [IPB WJT-2 OTTK- 8.2
N-5 OIIK- 8.1
6 VYpaBneHue KaueCcTBOM IPOEKTa YO [IPB [IPB WJT-2 OTTK- 8.2
NJ-3 OIIK- 8.1
7 VYpasneHue puckaMu IpoeKTa YO KM [IPB VJT-6 OITK- 8.2
N-5 OIIK- 8.1
8 VYpaBieHue nepcoHagoM IIPoeKTa YO KM [IPB VJT-4 OTIK- 8.2

Ou4Ho-3204Has popma 00yueHHs (IOJIHBIN CPOK)

OueHoYHBIE CPeCTBA
Koa unaukaropa
No KonTposmpyemsbie pa3aessl (TeMbl) 113 U JeCKpUNTOopa
- JTUCIUIIINHEI JI (JI3, CPO | nocTuikeHus
C3) KOMIIeTeHIH A

1 2 3 4 5 6

OCHOBHBIE TOJIOKEHHS TEOPUH NJ-1 OIIK- 8.1
! YIIPaBJIEHUS IPOEKTaMHU Yo KM 1PB NJ-2 OIIK- 8.2

JKu3HEHHBI UK U CTPYKTYypa NJa-3 OIIK- 8.1
2 IIPOEKTa Yo 1PB 1PB NJI-4 OIIK- 8.2
3 VYrpasnenue conepkaHueM IPOCKTa YO I1PB I1PB NJI-5 OIIK- 8.1
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NJ1-6 OIIK- 8.2
4 Vipasienue BpeMeHEM ITPOEKTa YO I1PB I1PB Iljllﬁ:éll 83112: g%
5 VIpaBiieHre CTOMMOCTBIO IPOEKTA YO KM I1PB II:IUZ:[[:g 811:11112: g%
6 VipasieHye Ka4eCTBOM IPOEKTa YO I1PB I1PB Iljllﬁ:g 811:11112: g%
7 VipasiieHHe pUCKaMu MPOEKTa VO KM 1IPB Iljllﬁ:g 811:11112: g%
8 VIpasiieHue nepcoHagoM NpoeKTa YO KM I1PB 11:115[:451 811:11112: g%

YciaoBHbIE 0003HAYEHHST OLEHOYHBIX cpeacTB (CTonousi 3, 4, 5):

YO — yctublii (GpoHTaTBHBIN, HHANBUYATbHbIH, KOMOMHHUPOBAHHBII) OIPOC;

IIPB — ipoBepka pedepaToB, OTUETOB, KOHCIIEKTOB, ICCE, PCIICHUN 3aJaHWi, BBITTOJHEHHBIX
3a/IaHUI B JIEKTPOHHOM BUJIE U T.1I.;

KM — xeiic-meTto[.

5.2. OueHo4YHbIE CPeACTBA TEKYIIEro KOHTPOJIA
Ilepeyenb npakTHYECKHUX (CEMHMHAPCKUX) 3aaHUH

Tema Ne 1: «OcHOBHBIE 110J10KeHHS] TEOPHHU YIIPABJIEeHHUS IIPOEKTAMM

1.1. Yto Takoe nmpoekt?

a) BpEMEHHOE MPeANPUATHE ISl CO3JaHUSl YHUKAIBHBIX Pe3y/IbTaTOB, MPOJAYKTOB WU YCIYT;

0) ympasisieMoe IlieJIeHANpaBiICHHOE W3MEHEHUE MCXOJHOTO COCTOSIHUS 00O CHCTEMBI, CBSI3aHHOE C
ONTUMM3AIMEH 3aTpaT BpEeMEHHU U PECYPCOB;

B) 3aMbICeJI, UJIes, HAMEPEHUE;

T') Bce BapUAHTHI BEPHBI.

1.2. K kakuMm rojmaM OTHOCSAT 3apOKICHHE YIMpaBICHHs] MPOEKTaMHU KaK CaMOCTOSITENbHON cdepsl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) x 50-m rogam XX Beka;

B) k 70-m romam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTe OCHOBHOI NMPHU3HAK, XapaKTEPU3YIOMINI TTOHATHE «ITPOEKT.
a) OpraHu3alus MPOU3BOACTBEHHON AEATENbHOCTH;

0) HaTM4YMe OPraHU3allMOHHON CTPYKTYPhI YIIPABIICHUS;

B) IOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

T') B3aUMOJICHCTBUE MMPOSKTHON OpraHU3alliy ¢ BHEITHEN CPEIOH.

1.4 Beigenure npusHak, OTINYAIOIIUNA IPOEKT OT MIPOU3BOJCTBEHHON CUCTEMBI.
a) OAHOKpaTHasl, HE IUKJINYECKasl 1eATEIbHOCTD;

0) HenmpephIBHBIN MPOU3BOACTBEHHBIH MPOIIECC;

B) NMEPHOANYECKH TOBTOPSIOUIUIICS BBITYCK MPOTYKIHH;

T') HaJIM4YKe CIeHaIbHON CUCTEMBI YIIPaBICHHUS.

1.5 Yro HE siBnsieTcsi 0cCOOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) 1LeJbl0 SKOHOMHMYECKOTO TMPOEKTa SBIAETCS  YIY4IIeHHME OSKOHOMMYECKMX  IIOKa3aTeseu
(GYHKIIMOHUPOBAHUSI CUCTEMBI;

0) CPOKH SKOHOMHYECKOTO IPOEKTa MPEIBAPUTEILHO HAMEUYAIOTCS, HO TPEOYIOT KOPPEKTHPOBKH 10 MEpe
IIPOJIBM>KEHHUSI IPOEKTA;
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B)KOJIMYECTBO PECYPCOB OIMPEACIACTCS BO3MOKHOCTIAMHU MPEITPUATUIH;
I') KOJMYECTBO PECYPCOB OIPaHUYEHO MPOU3BOACTBEHHBIMU MOLTHOCTSIMHU.

1.6. B yem 3akimro4aeTcsi 0COOEHHOCTh COIMAIBHBIX MPOEKTOB?

a) 1IeJIbIO COLIMAJIBHBIX MPOEKTOB SBJIACTCS YIYULIEHUE YKOHOMUYECKUX MOKa3aTeNIel CUCTEMBI;

0) CPOKHM ITPOEKTA YETKO OINPEICIICHbI M HE TPEOYIOT KOPPEKTUPOBKH B IIPOLIECCE PeaTM3alliu;

B) KOJMYECTBEHHAsI U KAU€CTBEHHAs OLICHKA JOCTHXKEHHUS PE3YIbTaTOB CYIIECTBEHHO 3aTPyAHEHA;

I') OCHOBHBIC OI'PAHMYCHHUSI CBS3aHBI C JUMHUTHPOBAHHOW BO3MOYKHOCTBIO MCIIOJIB30BAHUS TEXHUYCCKUX
MOIITHOCTEH.

1.7 Kakast pazHuLIa MeX/ly IPOEKTaMH U ONIEPALIMOHHON ITPOU3BOJICTBEHHON NEATENIBHOCTHIO (HECKOJIBKO
BapUaHTOB OTBETOB)?

a) MMPOEKTHl UMEIOT HENPEPBIBHBIN XapaKkTep;

0) IPOEKTHI UMEIOT MOBTOPSIIOIIUICS XapaKTep;

B) MMPOEKTHI YHUKAJIbHBI/WHAUBUYAIIbHBI;

I') IPOEKTHI BPEMEHHBI.

1.8. Uro Takoe PMBOK?

a) METOJl KOOpAMHALIMY BBIIIOJHEHUS! KpYIHBIX poekToB B CLIA;

0) MeTO/1bl TOCTPOEHUSI CETEBBIX MOJIENEl, pa3paboTaHHbIE COBETCKUMH YUEHBIMU;
B) METOJ] aHAJIN3a U OLIEHKU [IPOrpaMM;

I') CBOJ] 3HAHUH 10 IPOEKTHOMY YIIPABICHHUIO.

1.9. Uto U3 nepevrciICeHHOr0 HIKE MOXKET SIBIISITHCSI OOBEKTOM YIPABJICHHS B IIPOCKTHOM MEHEIKMEHTE
(HECKOJIbKO BAPHAHTOB OTBETORB)?

a) mopTdeab TPOSKTOB;

0) mporpamma;

B) CTaJIMU )KM3HEHHOTO IIUKJIA TIPOEKTA;

T') YCTaB MPEANPUATHUS, PEATH3YIOMIETO TIPOEKT.

1.10. B yem 3akirogaercs KJIIOU€BOE MPEUMYIIECTBO YIPABICHUS MPOEKTaMu?

a) DOKOHOMMsI BPEMEHHM M PECypCOB Ha peau3aliio MpPOoeKTa 3a cyeT MpUMeHeHHs 3()QeKTUBHBIX
METO/I0B, TEXHOJIOTUI M1 HHCTPYMEHTOB YIPABIICHHUS.

6) BO3MOXHOCTH C TOMOIIBIO HMHCTPYMEHTOB IUIAHUPOBAHHUS CMOJENUPOBATh JAETANbHO U
(dbopMann3oBaTh pearn3annio MPoeKTa.

B) BO3MOXHOCTH  OCyHIECTBUTh  OOBEKTUBHYIO  OLIEHKY  HSKOHOMHYECKOW  3(PPEeKTUBHOCTU
HHBCCTHUIIMOHHOI'O ITPOCKTA.

r) ®opmupoBanue 3¢(HeKTUBHON KOMaH/Ibl IO pealn3aluy MOCTaBICHHOHN LeIH

1.11 PykoBonuTenb npoekTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEICTBEHHBIM YUaCTHHUKAM;
0) MacCUBHBIM y4aCTHUKAM;

B) IaCCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
I') HENIOCPEACTBEHHBIM YYaCTHHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.12 Yro cobo¥i pecTaBIIsIeT MPOIECC YIPABICHUS TPOSKTOM?

a) mpoliecc B3auMOJICHCTBUA 3aKa3unKa U UCTIOTHUTES,

0) opraHM3aIMOHHas CTPYKTYypa yIpaBJICHHUS;

B) JIEHCTBUA U MPOLIEYPHI, CBA3aHHBIE C peanu3anueil QyHKIMA yrpaBieHus IPOEKTOM;
T') pEryJIipHO MIPOBOMMbBIE COBEILIAaHUs IEPCOHAIIA, 3aHATOrO B pean3aliy MPOeKTa.

1.13 Yto Takoe mpeameTHas 006JacTb MpoeKTa?
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a) COBOKYITHOCTb MPOJYKTOB M YCIYT, IPOU3BOJICTBO KOTOPHIX JTOJKHO OBITH 00ECIEUeHO B pe3ybTare
3aBEPIICHHSI OCYIIECTBISIEMOTO MTPOEKTA;

0) pe3ysbTaThl IPOEKTA;

B) MECTOTIOJIOKEHHUE TIPOEKTHOTO o(uca;

I') Tpylmna >JEeMEHTOB (BKIIOYAIONIMX KakK JIOACH, TaK M TEXHHUYECKUE DJIEMEHTHI), OpraHW30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSHUHU JICHCTBOBATh KaK €IUHOE IeJI0€ B IENAX JOCTHIKCHHS
MOCTAaBJICHHBIX ME€PE]] HUMU IIeTIeH.

1.14 Yto coboii mpeacTaBiseT )KU3HEHHBIN IIUKII IPOEKTa?

a) JOKYMEHT, MPEeACTaBIAIONUI XapaKTepPUCTHKY OCHOBHBIX IapaMETPOB IIPOEKTA;

0) IPOMEKYTOK BPEMEHU MEXAY MOMEHTOM IOSIBJIEHUS IIPOEKTAa 1 MOMEHTOM €TI0 JIMKBUIALINH;
B) COBOKYITHOCTb OT/ZE/IbHBIX PA0OT 110 pean3aluy IPOeKTa;

I') IEpUOJ] IOCTaBKU MaTEPUAIIbHBIX PECYPCOB.

1.15 Yro takoe ¢aza mpoekra?

a) MOJIHBIA HAOOP MOCIICAOBATEIBHBIX PA0OT POCKTA;

0) pa3OuMBKa MPOEKTa HA HEPAPXUICCKHUE IMOACHUCTEMbI U KOMITIOHCHTHI;

B) KIIOYEBOE COOBITHE NPOCKTA, HCIOJIBb3YEeMOE JUIsl OCYIICCTBJICHUS KOHTPOJIS HAJ XOJOM €ro
peanu3anum;

r) Ha0Op JIOTUYECKH B3aUMOCBSI3aHHBIX pa0OT MPOCKTA, B MPOILIECCE 3aBEPIICHUS KOTOPBIX JOCTHIacTCs
OJIMH U3 OCHOBHBIX PE3yJIbTaTOB ITPOCKTA.

1.16 Yro u3 nepeuncnernnoro mmwxke HE oTHOCUTCS K 00:1acTsIM 3HAHHUN B IPOEKTHOM MEHEKMEHTE?
a) yIpaBJIEHUE BPEMEHEM;

0) ympaBieHUE IEPCOHATIOM;

B) YIpaBJeHUE INIAHUPOBAHUEM;

I') yIpaBjIeHUE PUCKAMHU.

1.17 CooTHecuTe Neprobl pa3BUTHSI POEKTHOIO YIIPABJICHUS 3a pyOekKOM € UX XapaKTePUCTHUKAMHU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXO/Aa K YIPABJICHUIO
TIPOEKTOM.

2. 1960-e rT. 0) 3apoXkKJACHNE YIIPABICHUS IIPOSKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO TUIAHUPOBAHUSI

4.1980-¢ rr. T) VIIPaBIICHHUE MPOEKTOM KaK chepa
podeccCHOHAIBHO e TeTbHOCTH

5.1990-e rr. ) HOBBIC HampaBlIeHHA U c]epbl MPUMEHEHUS

YIPABJICHUS IPOEKTOM

1.18 CooTHecuTe neproabl pa3BUTHS IPOEKTHOTO yNpaBieHHs B Poccuu ¢ MX XapaKTepUCTUKaMHU:

1. 1930-50-¢ rr. a) BHEJIPEHUE M PA3BHTHE METOJOB CETEBOTO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-e rr. 0) mporpaMMHO-IIETIEBOE YIIPABICHUE;

3.1970-e rr. B) MPENOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
MIPOEKTOM,

4.1980-¢ rr. ) BXoxaeHne Poccun B MUPOBOE COOOIIECTBO
VIPaBIICHUS TIPOCKTOM;

5.1990-e rr. ) pa3BUTHE MPOTPAMMHBIX  KOMILIEKCOB

IIPOEKTHOTO YIIPABIICHHUS.

1.19 YcraHoBuTE COOTBETCTBUE:

1. TepMUHANTBHBIN TPOEKT a) TMpPOEKT, HE MMEIOINX KOHEYHBIX IIeJieH,
JOCTIDKEHHE KOTOPBIX O3Hayano Obl 3aBeplleHHE
IIPOEKTA, HE TOJBKO B XOJA€ MHULMALUU IIPOEKTA,
HO U B XOJ€E YNPaBJICHHUSA JAaHHBIM IPOEKTOM, T.€.
IIpY peaJM3allMyd IMIPOEKTa MPOUCXOAHUT OTKAa3 OT
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MOTEHIIMATLHOM BO3MOXKHOCTH €T0 3aBCPIICHUA

2. PazBuBaronuiicss mpoeKkT 0) TMPOEKT, WMCIOMMHHA TECPMHUHAIBHYIO II€Th H
YETKO OTPaHWYCHHBIN KU3HESHHBIN ITHKIT;
3. OTKpBITHIN TPOCKT B)IIPOEKT, HA MOMEHT WHHIIMAIUU HE HMCKOINUI

KOHEUHBIX TMeNlel, TOCTIKCHHE KOTOPBIX OBl
03HAYaJIO 3aBEPIIICHUE MPOCKTA.

1.20 Beienure NOJICUCTEMBI YIIPABICHUS MPOCKTOM:
a) yIpaBJIEHUE COAECPHKAHUEM IIPOEKTA,

0) ynpaBJIeHHE Ka4eCTBOM IPOEKTa,

B) yIIpaBJIeHHE TUIAHUPOBAHUEM MIPOEKTA,

T') yIpaBJieHUE KOMMYHUKALUSIMU POEKTA.

Tema Ne 5: «YnpasiieHue CTOMMOCTBIO IPOEKTA»

3ananune Nel

1 Yem ompenensieTcsi CTOMMOCTb IPOCKTa (HECKOJIbKO BAPUAHTOB OTBETORB)?
a) CTOMMOCTBIO PECYpPCOB IIPOCKTA;

0) CTOUMOCTBIO PaOOT MPOCKTA;

B) BpEMEHEM PabOT MPOCKTa;

T') IPOJIOJKUTEIBHOCTBIO Pa0OT MPOCKTA.

2 Kakoii rporiecc He BKIIIOYAETCsl B YIPaBI€HUE CTOUMOCTBIO POEKTa?
a) MPOIECC TUTAHUPOBAHUSI PECYPCOB;

0) Mmpo1iecc OLEHKH CTOUMOCTH;

B) Ipoliecc pa3paboTKu Oro1KeTa;

I') BCE BBINICIICPEYHCIICHHOE.

3 Yro Takoe cMeTa npoekTa?

a) cyMMa CpeJICTB, HEOOXOOUMBIX MAJIs MOKPBITUS OTIENbHBIX (OOIIMX) pacxoiO0B OpraHU3alllu, HE
OTHOCHMBIX Ha C€0€CTOMMOCTh NPOIYKIINHU;

0) TOKYMEHT, COJIepKaIInii 000CHOBAaHHUE M PACYET CTOMMOCTHU MPOEKTA;

B) IOKyMEHT, YCTAaHABJIMBAIOLINI OCHOBHBIE PECYPCHbIE OTPAHUYEHUS MPOEKTA;

I') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne NOHITHIO OIOJIKET MPOEKTA.

a) pacmpezesieHle cTaTel pacXxoa0B M JOXO/0B MO NEpU0JiaM BPEMEHH;

0) JOKYMEHT, YCTaHaBJIMBAIOIINIA OCHOBHBIE PECYpPCHBIE OTPaHUYEHUS TPOEKTA;

B) CyMMa CpEJCTB, HEOOXOMUMBIX Ul MOKPBITHUS OTIENbHBIX (OOLIMX) pacxoJl0B OpraHMW3aluu, He
OTHOCHMBIX Ha c€0eCTOMMOCTb POAYKIINH;

I') JOKYMEHT, CoJiepKaliuii 000CHOBAHUE U PacyeT CTOUMOCTH NPOEKTa;

5. Yto Takoe 010/ KeTHpOBaHKE MTPOEKTa?

a) omnpeJesIeHne CTOMMOCTHBIX 3HAUE€HUH BBINOIHAEMBIX B paMKaX IMPOEKTa paboT U MPOEKTa B LIETOM;
0) mpotiecc MIaHUPOBAHUS PECYPCOB;

B) MPOLIECC OLIEHKH CTOMMOCTH IPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kaxkoii Bun Oropkera npoexra HE cymectByer?
a) MpeIBapUTEIbHBIH;

0) TeKyIIHUiA;

B) aKkTUYECKUI

T') 3aKJIFOUUTETbHBIN.

7. Opranuzanys 1 KOHTPOJIb BBIIOJIHEHUs TpoekTa 1o croumoctu HE Bkitowaer ...
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a) pacrpeneneHue (pyHKIMOHAIBHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBHU C ILIAHOM
YIIPaBJICHUS] CTONMOCTBIO U (PMHAHCHPOBAHNUEM B IIPOEKTE;

0) y4yer (hakTHUEeCKUX 3aTpaTr B IPOCKTE;

B) aHAJIM3 OTKJIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX PA0OT OT CMETHI U OIO/IKETA;

r) (OpMHUPOBAHHE TEKYIIEH OTYETHOCTH O COCTOSIHUU CTOMMOCTH U (PMHAHCHPOBAHHUS IIPOCKTA.

8. B xaxom Buze O0rokeT npencrasnsathess HE moxer?

a) KaJIeHJapHbIX [UIaH-TpadUKOB 3aTparT;

0) MaTpULIbI pacTpeeIeHUs] PACXO0B;

B) CTOJIOYATHIX JHArpaMM 3aTpar;

I') IMHEHHBIX JarpaMM pacrpeeeHHbIX BO BpEMEHU KyMYJIITUBHBIX 3aTpar;
1) KPYTOBBIX AHarpamMm CTPYKTYpPbI pacXo/10B;

T') BCE OTBETHI BEPHBI.

9. CtpykTypHpoBaHue OI0/KETa MPOEKTAa MOXKET OBITH BHIIIOIHEHO:
a) Mo BHaM pador;

0) 1o cTaThsIM 3aTpar;

B) [10 OTYETHBIM MEPHOJIaM;

') BCE BapUaHTHI BEPHBI.

10 Metox ocBOeHHOTr0 00beMa MO3BOJISET ...

a) ONITHMHU3UPOBATH CPOKU BBIIIOJHEHHS POEKTA;

0) onpenenuTh OTCTaBaHHE/OTEPEKEHNE X0/1a pealln3alui padoT 1Mo rpaduKy ¥ nepepacxo/IKOHOMHIO
Or0/KeTa MPOEKTA;

B) ONPEACTUTH MPOAOKUTEIFHOCT OT/ACIBHBIX PA0OT MPOEKTA;

') OCBOUTH MAaKCUMAJIbHBIH 00EM OFOJKETHBIX CPE/ICTB.

11 YcTranoBute COOTBETCTBHUE:

1. Hpe,Z[BapI/ITCHLHHe CMCThI a) NpeaAHA3HAUYCHbl JIsI CPABHCHUSA INIAHUPYCEMBIX
MPOCKTHBIX 3aTpaT ¢ UMCIOUIUMHUCIA q)HHaHCOBBIMI/I
OIrpaHUYCHUAMUA

2. IlepBuunslie (hakTOpHBIE) CMETHI 0) nmpenHa3HAYEHbI AJIS1 NPUHITHS OKOHYATEIBHOIO
WHBECTULIHOHHOTO PELICHUS O 3aIllyCKe MM OTKa3e
OT MPOEKTa

3. IlpubnKkeHHbIE CMETHI B) MpeAHa3HA4YeHbl /IS OMNpEJeNeHUuss MopsaKa
BEJIMYUHBI IIPEANOIaraeMbIX 3aTpar
Ha4MHAIOLIErocs MpoeKTa

4. CBOJTHBIE CMETHI I') MpeJHa3HaYCHbI I OKOHYATENbHOW (QrKcaryu
CTOMMOCTH IPOEKTa

12 Kak Ha3wpIBaeTCs METOJ, MPH KOTOPOM MJii CTOMMOCTHOHM OIICHKH HCIIOJIb3YeTCSl CTaTUCTHYECKas
3aBUCHMOCTH MEX]Ty CTOMMOCTBIO OITEpaIfK U JPYTHMHU MTEPEeMEHHBIMH, TIOJydeHHAs HAa OCHOBE aHAN3a
UCTOPUYECKHX JaHHBIX?

a) DKCTIIEpPTHAs OIICHKA,

0) mapaMmeTpuyueckas OIeHKa,

B) OIICHKA IO aHAJIOTaM,

T') OIICHKA «I10 TPEM TOUKaM.

13 B yuem oT/In4Ms MEXy CMETOH U OIO/IKETOM MpoeKTa?

a) OI0JKET MPOEKTa COIEPIKUT 3aTpaThl, paclpeielICHHbIE TI0 BPEMEHHBIM IIEpHUOIaM,
0) O10JKET MPOEKTa MOKET CO/IEPIKaTh HE TOJIBKO 3aTPAThl, HO M IOXO/IbI OT MPOEKTa,
B) OTJIMUUN MEXLy CMETOM U OI0/)KETOM HET,

T') OIO/IKET MPOEKTa CONEP>KUT HE TOJIBKO IPSMbIE, HO M KOCBEHHBIE 3aTPAaThl.

14 YcTaHoBUTE COOTBETCTBHUE:
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1. YTouHEeHHBIHN OFOKET a) pa3paboTKa pabodell TOKyMEHTAINH
2. Texymmuii 6romKeT 0) TeHIEPHI U 3aKIIFOUYEHNE JOTOBOPOB
3. IlpenBaputensHbId OIOIKET B) peasn3alys IPOeKTa

4. Ba3oBbli OIOIKET r') 000CHOBaHWE MHBECTUITH

15 Kakue nokasaresy pacCUuThIBAIOTCS I OIEHKH (PMHAHCOBOM 3((HEKTUBHOCTH MpOeKTa?
a) BHYTPEHHSSI HOpMa JOXOTHOCTH,

0) CPOK OKYIaeMOCTH,

B) YKCTasl IPUBEICHHAS! CTOUMOCTb,

T') CPOK pealin3aliuy MpoeKTa,

1) BETUYHHA TPEOYyEeMbIX HHBECTHUIIUH.

16 Ecin nHa€EKC BBITOJIHEHUS CTOMMOCTH OoJiblie 1, To:
a) B IPOEKTE UMEET MECTO SKOHOMHUS OFOJIKETA,

0) B IPOEKTE UMEET MECTO Mepepacxo]] OrKeTa,

B) B IIPOCKTE UMEET MECTO OTCTABaHME IO CPOKaM,

T') B IPOEKTE UMEET MECTO OMEPEIKEHUE MO CPOKAM,

1) BEPHBIX OTBETOB HET.

17 Ecnu uHAEKC BBIMIOJIHEHUS paclucaHus MeHbIe 1, To:
a) B MPOCKTE UMEET MECTO IKOHOMHUSI OFO/IKETA,

0) B MPOEKTE NMEET MECTO IIepepacxo/1 O KeTa,

B) B IPOCKTE HMEET MECTO OTCTABAHME IO CPOKaM,

T') B [IPOEKTE UMEET MECTO OlepekeHune rpaduka,

1) BEpHBIX OTBETOB HET.

18 YcranoBuTE COOTBETCTBHUE:

1.Ilpumensercs Ha paHHUX cTaausx peaiusanuu | A) OueHKa CTOMMOCTH MPOEKTa M0 aHaJoraM
MIpOEKTa

2.HpI/IMeH$IeTC$I npun ACTAJIbHOM IUIAHUPOBAHUN B) OHGHKa CTOUMOCTH IIPOCKTA «KCBEPXY BHU3)»
ITPOCKTA

3. IlpumensieTcst Ha IOOBIX 3TAaNax NPOeKTa B) Ananus npenioxeHnii HCTIOTHUTEeH

I') [TapameTpuyeckas oleHKa

) Onenka «CHU3Y BBEPX»

19 Kakue cymecTByroT BUbI 3aTpatT?
a) MPOCTHIE U CIIOKHBIE,

0) IOCTOSIHHBIE U ITIEPEMEHHBIE,
B) IpsSIMbIE U HaKJIAJHbIE,
I') CTaTUYECKHE ¥ TUHAMUYECKHE.

20 OreHKa «I10 TpeM TOYKaM» OCHOBaHa Ha UCTIOJIb30BaHUU:
a) metona PERT,

0) metona GERT,

B) Mmetoga MPM,

r) quarpammsl ['anTa.

3aganue Ne2
HeoOxomuMo BeIOpaTh OJUMH U3 MSATH HHBECTUIIMOHHBIX MIPOCKTOB, HCXOJIS M3 JaHHBIX, MPEACTABICHHBIX
B TaOIuIle, YUUTHIBas, 4TO I=12%.

[Ipoext WNuBectunuy, Hoxonu, TeIC. pYO.

TBIC. JTOJIIT. 1 rox 2ron 3rox 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
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5.3. TemaTuka nucbMeHHBIX PadoT 00yUAIOIIUXCSI

TemaTuka pedeparon

N~ wWDdRE

W W WWwWwWWNNRNNNRNNNRNNRRRRRRR R R R
SPOAERINPRPOODRIDPAEDINLOO®ID A ®N PO

OBOJIIOLMS PA3BUTHS METOJOB YIIPABJIEHUS IPOCKTAMU.

Dranbl pa3BUTHS yIIpaBjieHus rpoektamu B Poccuu.

Knaccudukanus npoekToB 1 pa3HOBUIHOCTH IPOEKTHOTO YIIPABICHUS.
[Ipouecchl IaHUPOBAHUS, UX MECTO U POJIb CPEIH MPOLIECCOB YIPABIECHUS IPOCKTAMH.
Okpyxaromasi cpeia v )KU3HEHHBIN LUK IPOEKTA.

Wuutmarnus u pa3paboTka KOHIISTIIIHA TPOSKTA.

[IpoekTHBII aHaJIU3, €r0 CTPYKTYpa U Ha3HAYCHHE.

Merozsl CTpYKTypHU3aluu IIPOEKTa.

Pa3paboTka MpoeKTHOI TOKYMEHTALUU: COCTaB, MOPAIOK pa3padOTKH, FKCIEPTH3A.
[Tpomecc cObopa TpeOOBaHMIA 11O TIPOCKTY.

Martpuua orcnexxuBanusi TpeOOBaHUM MO MIPOEKTY.

Pa3pabotka nnana npoexra.

DKCrepTu3a MpoeKTa.

Metoapl OIIEHKH NMPOJAOHKUTEIIBHOCTH PadoT.

YnpasneHnue pabouyuM BpeMeHeM IepcoHaia.

KoHTpoJib CPOKOB UCTIOIHEHUS MPOEKTHBIX 3a7a4.

Pa3paboTka 1 KOHTPOJIb paclucaHus MPOEKTa.

YnpasneHue nocraBkamu

VYnpasieHue 3amnacamMmu

Topru U KOHTPAKTHI B YIIPABICHUU TPOCKTAMHU

VYrpaBiaeHue KOHTpaKTaMu MPOEKTa

buznec-mian npoekrta

JleHexxHbIe MOTOKHU U (PUHAHCHPOBAHUE MTPOEKTA

KBanumerpuueckuit moixo1 K Ka4eCTBY NMPOAYKIIMH U TOBAPOB
3apyOexHas mpakTUKa MPUMEHEHHsI IPOTPECCUBHBIX METO/IOB YIIPABJICHUS KaueCTBOM
Konnenmus BceoOiiero ynpasienus kauectsom TQM

[TpoGreMb! yuyeTa 1 aHalIM3a 3aTpaT Ha KAUeCTBO MPOEKTa
CoBpeMeHHbBIE METO/IbI YIPABIICHUSI pUCKAMU TIPOEKTA.

MeTtob1 n30exaHus pucka.

MeTo1bl CHUKEHUSI SKOHOMHYECKUX MOCIEICTBUI PUCKA.
CrpaxoBaHuE€ UHBECTULIMM.

Mertoasl nuBepcudUKaIIN PUCKA.

[lcuxonornyeckue acekThl YIpaBIeHUs KOMAaHI0M TPOEKTa.
Opranu3zanus 3QPeKTUBHON EeATeTHHOCTH KOMaH/IbI POSKTa
VYnpapneHrne KOMMYHUKAIUSMU [IPOEKTA.

VYnpasnenue UHAUBUyaTbHOH MOTHUBAIIMEN JTFOCH.

5.4. IlepeyeHnb BOMPOCOB MPOMEKYTOYHOM aTTECTAIMY 1O JUCIUIJIMHE

Bonpocsl k 3k3ameny

©CoN>Or~WNE

CyIHOCTh MPOEKTHOIO MOJIXO0AA.

Knaccudukanus npoekTos.

OTansl pa3BUTHS YIIPABIEHUS TPOCKTAMHU.

Mertoas! ynpaBieHHs! TPOESKTaAMH.

Y4acTHUKH POEKTOB, UX POJIb M (YHKIIMU B MOATOTOBKE U pPeaIN3allui MPOEKTOB.
Opranu3aliOHHbIE CTPYKTYPbI YIIPABJICHUS MPOESKTaMHU.

JKu3HeHHBIN UK U a3kl IPOoeKTa.

Crpykrypa npoekrta. TUIbl CTPYKTYp MPOEKTA.

ba3oBbie pyHKIMOHANbHBIE 00JIACTH YIIPaBICHUS TPOCKTAMH.

17



http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

10. VnpaBieHue copepkaHueM U o0beMaMu padoT.

11. IIpomecc cbopa TpeOoBaHWW I TpoekTa, ero metonsl. HMepapxus TpeboBanmii. Marpuia
OTCJICKHBAHUS B3aUMOCBS3aHHBIX TPEOOBAHHA.

12. Vupasnenue BpemeHeM npoekTa. [Iporieccs! ynpaBieHus: BpeMeHeM.

13. Metoa KpUTHYECKOTO TYTH.

14. Merox MPM. Metox PERT.

15. Meron GERT. CereBas matpuia.

16. YmpaBieHue CTOUMOCTBIO IpoeKTa. [[pUHIUIIBI OLIEHKH CTOMMOCTH IIPOEKTA.
17. Meronb! OLIEHKH CTOMMOCTH B YIIPABJIEHUU IIPOEKTaMHU.

18. Pa3paboTtka cMmer.

19. BromxerupoBaHue.

20. ITokazarenu st onieHKH (PUHAHCOBOU A(h(PEKTUBHOCTH ITPOCKTA.

21. Dramsl mporiecca OnpeaesieH!s] CTOMMOCTH TPOEKTa.

22. KoHTpoJIb CTOUMOCTH IpoeKTa. [Iporuo3upoBaHme cTOMMOCTH.

23. YmupaBieHHe Ka4yeCTBOM MPOEKTA.

24. YupaieHHe epcoHaIoM MPOEKTa.

25. YmpapieHHe MaTepHaIbHO-TEXHHUECKUMH PECYpCaMy MPOEKTa.

26. YmpaBieHHE PUCKaAMHU.

27. YnupasineHue HHPOpMALUEH 1 KOMMYHHKAIIASIMHU.

28. HHTerpaunoHHOE yNpaBiIeHUE MPOCKTaAMH.

Pa3znen 6. OueHouyHbIe CpPeICTBA MPOMEKYTOYHOM aTTECTANMH (C KIHYaMM)

1. Ilpouumaiime mexcm, 8vlbepume 0OUH NpaguibHuILL 0meem.UTO OTHOCUTCS K MPU3HAKaM MPoeKTa?
a) CoOro/ieHre MPUHIINIIA €TUHOHAY AU
0) YcTaHOBIEHHNE YETKOM MOCIEeI0BATEILHOCTU JEHCTBHIA
B) HanpaBneHHOCTh Ha TOCTH)KEHUE KOHKPETHBIX LENen
r) [loBpemeHHas oruiara Tpyaa
IIpaBWJIbHBII OTBET: B)

2. IIpouumaeme mexcm u bibepume 08a 6epHulxX sapuarnma omseema.UTo oNpenenstoT CTaHAaPThI
yIIpaBJIEHUS IPOEKTOM?:

a) TpeOoBaHUS K IPOEKT-MEHEIKEPAM

6) MeTo10710THI0 YIIPaBIEHUS IPOSKTOM

B) YpoBeHb (PMHAHCUPOBAHUS MPOEKTA

r) Cpoku peanusanuu NpoeKTa
IIpaBuabHBII OTBET: a), 0)

3. Vkaotcume npasunbHyto nociedosamenbHOCMb SXU3HEHHOTO IIUKIIA IPOCKTA:
1) ucnonnenue
2) 3aBepuIeHHE
3) uHUIHALS
4) naHupoBaHUe
IIpaBuibHbIi oTBeT: 3-4-1-2

4. Vraosicume npaguibHoe coomHouleHue TPOEKTOB TI0 OCOOSHHOCTSIM YIIPABJICHUSI C UX YEPTAMU:
1. TepmuHanbHbIE
2. PazBuBaroiue
3. OTKpBITHIE
BapuanTsl 0TBETOB:
a) HAa MOMEHT WHHIIMAIIMN HE UMEIOT KOHEYHOU 1eNn
0) OTCYTCTBYIOT YETKO 33/IaHHbIC U HEU3MEHHBIC 11EJIH, )KU3HEHHBIN [IUKII HE OTPaHUYCH
B) UMEIOT SICHO 0003HAYCHHYIO I€JIb U OTPAHNYCHHBIN KU3HEHHBIN [TUKIT
IIpaBuabHblil oTBeT: 1)-B; 2)-a; 3)-0
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5. Bcmasvbme nedocmarowee. (Omeem credyem 3anucamov ¢ MANeHbKOU OYK8bl, 6 UMEHUMelbHOM
naoexce)CTOpOHA, BCTYIAIONIAs B OTHOIICHHS C 3aKa3YMKOM M Oepyinas Ha ceOs OTBETCTBEHHOCTH 3a
BBINIOJIHEHHE PA0OT U YCIIYT 0 KOHTPAKTY - 3TO:

IIpaBWJIbHBII OTBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, evloepume 00uH npasuibHuill omeem Llens IpoekTa — 3To:

A) ChopmynupoBanHast npobiaema, ¢ KOTOPOU MPUIETCS CTOIKHYTHCA B MIPOLIECCE BBHIOJIHEHUS TPOEKTa
B) VrBepxknenue, hopmynupyromee o0Imue pe3ynbTaThl, KOTOPBIX XOTEIOCh Obl TOOUTHCS B Mpolecce
BBITIOJTHEHHSI POEKTA

B) KomriekcHas onieHKa UCXOIHBIX YCIOBHI M KOHEYHOTO PE3yJIbTaTa MO UTOr'aM BBIITOJHEHHS TPOCKTA
IIpaBuiabHbIil oTBeT: b

7. Ilpouumaiime mexcm, evlOepume 0O0UH NPAsUIbHLILL omeem UYUTO BKIIOYAIOT B CEOS MPOIECCHI
OpraHu3aliK U MPOBEICHUS KOHTPOJIS Ka4eCcTBa MPOeKTa?

A) IlpoBepky COOTBETCTBUS YK€ MOTYUYEHHBIX Pe3y/IbTaTOB 3aJaHHBIM TPEOOBaAHUSIM

b) Cocrapnenune nepeyHs HeJOPaOOTOK M OTKIIOHEHU

B) [IpoMexyTOUHBII U UTOTOBBINA KOHTPOJIb KA4eCTBA C COCTABICHUEM OTUETOB

IIpaBuiabHbIi oTBET: B

4. Yemanosume npasunvnoe coomeemcemeaue MEXAy OLIEHOUHBIMHU KPUTEPUSIMH MPOEKTA U UX
CoJIepKaHUEM:

A) Ha3HauYeHue NpPoeKTa 1) cooTBETCTBME XapaKTEPUCTUK NPOEKTA U ero
NPOAYKUMUN YCTaHOBNEHHbIM CTaHAapPTaM KayecTBa.

B) KauecTBO NpoeKTa 2) onncaHue HOBbIX MPOAYKTOB UAW YCYT, KOTOPbIE
Noly4nT NoTpedbutens B pesynbTaTe peannsauum
NPOEeKTa.

B) pecypcbl npoeKkTa 3) nepeyeHb BO3MOKHbIX HeoNpeaeeHHbIX CObbITUIM

B MPOEKTE, BEPOATHOCTU MX CBEPLUEHUA U yLepb OT nx
BO34EMCTBMA HA NPOEKT.

') pUCKM NpoeKTa 4) obopynoBaHNe, MaTepUabl, NepPCcoHarn,
nporpammHoe obecrneyeHune, MHGOPMaLMOHHbIE
cUCTeMbI, MPON3BOACTBEHHbIE NIOLWAAM U Apyroe

IpaBuabubiii oTBeT: A-2,6-1,B—-4,T - 3.

8. Ilpouumaiime mexcm, gvibepume 00UH NPAGUIbHLIL Omeem Y YaCTHUKH MPOEKTa — 3TO:

A) IlotpeOurenu, Ui KOTOPBIX IpeIHA3HAYAIICS PEATU3yEMBbI TPOEKT

b) 3aka3uuku, MHBECTOPHI, MEHEXKEP MPOEKTA U €ro KOMaH 1a

B) ®usnueckue u 1opuaMyYeCcKHE JIMIA, HEMOCPEACTBEHHO 3aJI€HICTBOBAHHBIE B MPOEKTE WIM YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMOJIHEHUS MPOEKTA

IIpaBuabHbIii oTBeT: B

9. Vemanosume npasunvhyto nociedosamenvrHocmy. llepedrcianTe MOMAroBBI TPOIECC CO3TAHUS
CTPYKTYpHI pa30ueHus paboT MpoeKTa:

A) OnpezenieHre OCHOBHBIX MPOU3BOJICTBEHHBIX PE3YIbTAaTOB MPOEKTA.

b) JlekoMIo3uIusi OCHOBHBIX pPE3yJabTAaTOB 0 YPOBHS, HEOOXOIWMOTO M JOCTATOYHOTO KOHTPOJS 3a
MIPOEKTOM.

B) CoBepuieHcTBOBaHME JIepeBa.

I') Unentudukaius KOHEUHON MPOTYKITUH.

IpaBuiabhblii otBeT: I, A, b, B.
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10. Ilpouumaiime mexcm, evibepume o0O0un npasulbhvlli omeem JIsi 4Yero NpeaHAa3HAYEH METO.
KPUTHYECKOIO IyTn?

A) 15151 onipeiesieHus: CPOKOB BBINOJIHEHHS] HEKOTOPBIX IIPOLIECCOB MTPOEKTa

b) s onpenenennsi BO3MOKHBIX PUCKOB

B) /lnst onTrMu3anum B CTOPOHY COKPAIIEHUS! CPOKOB peain3aluu IpoeKTa

IIpaBuabHbIH 0TBET: B

11. Yemanosume npasunvrnoe coomeemcemeaue MeXay KiaccaMy IIPOEKTOB IO COCTABY U UX
COJIEp>KaHUEM:

A) MOHOMpPOEKT 1) uenesble NPOrpammbl Pa3BUTUA PETMOHOB,
oTpacnen n Apyrux obpasoBaHuMiA.

B) mynbTUnNpoekT 2) KOMMNEKCHbIN NPOEKT UM NPOrpamma, CoCToALLanA
U3 paga oTAe/bHbIX NPOEKTOB.

B) meranpoekr 3) oTAeNbHbI NPOEKT Pa3IMYHOro TUMa, BUaa u
MmacwTaba

IIpaBuabHblii oTBeT: A—-3,5-2,B-1.

12. Ilpouumaiime mekcm, e6vibepume 00uH npasutvhblii omeem Kak Ha3bIBaeTCS BPEMEHHOMN
MIPOMEXKYTOK MEX]ly HAYaJIOM peain3aluu 1 OKOHYaHUeM IpoeKTa’?

A) Cranus npoexra

b) J)Ku3HeHHBIH UK MpOoeKTa

B) Pe3ynbrar npoekra

IIpaBuabHblii oTBeT: b

13. Vemanosume npasunvhyro nocnedosamenvrHocms. OnpeaenuTe 3Tarbl OpraHu3aluy IpoeKTa:
A) CpencTsa peann3aiuy IpoeKTa (perieHus )

b) 3ambicen npoekTa (mpobiaema, 3aaaya)

B) Lenu peanuzaruu npoekTa (pe3ynbTaThl)

IIpaBuabHbIil oTBeT: b, A, B.

14. Ilpouumaiime mexcm, 6vibepume 00UH NPAsUIbLHLILI omeem 3aBepiiaronias ¢aza >KU3HEHHOTO ITUKIIa
MPOEKTA COCTOUT M3 MPUEMOYHBIX UCTIBITAHUH H ...

A) KOHTpOJBHBIX HCTIpaBIECHUN

b) OnbiTHO# KCITyaTanuu

B) Moaepuuzanuu

IIpaBuabHbIH oTBET: b

15. Vemanosume npasunvnyto nocieoosamenvHocms pa3 KU3HEHHOTO IUKIIA POEKTA:
A) da3a BBINOIHEHUS TPOEKTA.

b) ¢asza 3aBeprienus npoekra.

B) xonnenryanbHas dasa.

I') da3za pazpaboTku MmpoeKTa.

IIpaBuabHblii oTBeT: B, ', A, B.

16. Yemanosume npasuilibHoe coomeemcmeue MEXAY Yy4aCTHUKaMU ITPOCKTA U UX COACPIKAHUCM:

A) OcHoBHOI cocTaB KOMaHAbl npoekTa. | 1) Cneumanmnct No MHBECTULMAM, CNeLMaanCT no
cTpaTernyeckomy passuTUIO

B) BcnomoraTenbHbI cOCTaB KOMaHAbl | 2) MIHKeHep NpoeKTa, Cneunanuct no cBassam C
NpoeKTa. 06LLeCTBEHHOCTbIO, MeHeAKep Mo NepcoHany, MeHeaxep
no ¢puHaHcam, Apyrue YneHbl KoMaHabl.

B) Mpynna KOHCY/NbTaHTOB NPOEKTa 3) AAMUHUCTPATOP NPOEKTA, UHIKEHEP MPOEKTa,
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MeHeXep No KOHTPaKTam, meHeaXep No Ka4yecTsy,
meHeagxep no q)MHchaM, Aapyrue yneHbl KomaHabl.

IIpaBuabHblii oTBeT: A—3, -2, B - 1.

ook owdE

Pa3nes 7. Ilepeyenn yueOHOI JiUTEpaTypPhbl, HEOOX0AMMOM /151 OCBOCHUS AUCHUILINHBI

7.1. OcHoBHas1 JUTEpaTypa

1. benwrii, E. M. YnpaBnenue npoekramu : KoHCIEeKT Jeknuii / E. M. bemnbiid,
N. b. PomanoBa. — MockBa : Au Ilm Ap Memua, 2023. — 100 c. — Tekcr :
anextponHsidd // LudpoBoit obpazoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/127576.html

2. Jlebenera, T. H. Metoabl u cpeAcTBa ynpaBieHUs MPOCKTaMHU : y4eOHO-
Meroaudeckoe mocooue s CIIO / T. H. Jlebenesa, JI. C. Hocoa. — CaparoB :
[IpodobpazoBanue, 2019. — 79 c. — Tekcer : osnekrpoHHbd // I{udposoii
o0Opa3oBaTebHbBIN pecypc IPR SMART : [caitT]. —

https://www.iprbookshop.ru/86075.html

3. [TaBmoB, A. H. DddektuBHOEC yOpaBiIeHHE MPOSKTAMH Ha OCHOBE
craunapra PMI PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JlabopaTtopus

3Hanuni, 2019. — 271 ¢. — URL.: http://www.iprbookshop.ru/89026.html

4, VYmpaBiaeHue mpoekTaMu C Hcrnojib3oBaHueM Microsoft Project : yueOHoe
nocodue / T. C. BacroukoBa, M. A. Jlepxo, H. A. MBanuesa, T. II. IlyxnaueBa. — 3-¢
u3n. — Mocka, CapartoB : MutepHeT-YHuBepcurer Wudopmannonusix TexHomoruit

(MHTYUT), Au# Ilm Ap Memgma, 2020. — 147 ¢ —
http://www.iprbookshop.ru/89480.html
7.2. lonoJTHUTEIbHAS JIUTEpaTypa

1. VYnpasnenue npoektamu / mepeBoq M. KymbHeBa, moa penakmmeir O.
Bapama. — Mocksa : AnprnimHa [Ta6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3.
— Texkcer : anextponusiii // Ludposoii obpazoBatenbhblil pecypc [IPR SMART : [caiiT].

— URL.: https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpemst 1 B paMkax OropKeTa: yIpaBJICHHE MPOCKTAaMHU TI0
Meroay kputuueckoi nenu / Jlua Jloypenc ; nepeBoa Y. Canamarosa ; mon peaaxkuueit O.
3ynHuka. — 3-¢ 3. — MockBa : Anprnuna [TaGmumep, 2019. — 352 ¢. — Pexum

nocrymna: http://www.iprbookshop.ru/86747.html

3. Hetoton, P. Vmpasnenue npoektamu or A no S / Puwapag HeioToH ;
nepeBoq A. Kupuuenko. — Mocksa : Aneniuaa busnec byke, 2019. — 192 ¢. — Pexum

nocryma: http://www.iprbookshop.ru/82359.htmi

4. Tpybunun, A. U. Ynpasnenue npoektamu : yuebHoe mocobue / A. U.
Tpybunun, B. U. Taiinyk, A. B. Konapamosa. — Caparos :Aii [Tu Ap Menua, 2019. —

163 ¢. — Pexum gocryma: http://www.iprbookshop.ru/86340.html

7.3. Ilepeuyenn pecypcoB nHGOPMAIMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTn «AHTEpHET»

http://www.forecast.ru

http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru

I10 nns opranu3zanuu KoHdepeHuit
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http://www.ecsocman.edu.ru/

Pazgen 8. MatepuaibHo-TexHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepuanbHO-TeXHHYECKass 0a3a, Heo0XoAUMAas JJsl OCYLIECTBJIEHHS] 00pPa30BaTeJbLHOIO
npoiecca mno JUCIHHIINHE:

MarepuanbHO-TEXHHUECKOE 00ecrieyeHHe JUCIUIUIMHBI BKIIOYaeT B ce0s1 yueOHble ayJUTOPUN IS
NIPOBE/ICHUSI 3aHATUH, TPYNIOBBIX W WHIUBUIYaJIbHBIX KOHCYJIbTAMK, TEKYLIETO KOHTPOJIS H
IIPOMEKYTOUHOM aTTeCTallMM, CAMOCTOSITENIbHON paboThl 00yJaroIuXcs.

VY4eOHblE ayIUTOPUM YKOMIUIEKTOBAHbl CHELUAIN3UPOBAHHOW MEOENpl0 U TEXHUYECKUMU
cpeactBamMu  oOydeHus. IlomerneHus 11 CcaMOCTOATENBHOM pPabOTBl OOyYaroIMXCS OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKON C BO3MOYKHOCTBIO ITOAKIIOUEHUs K ceTH MIHTepHeT.

JlMcUUIUIMHA MOXKET PeaJln30BbIBATHCS C MPUMEHEHMEM JUCTAHIMOHHBIX TEXHOJIOIHH OOyueHHMs.
Crnenuduka peanusaluyd IUCHHUIUIMHBI C TNPUMEHEHHEM JMCTAaHIMOHHBIX TEXHOJOTUH OO0y4eHus
yCTaHaBJIMBAeTCs JOIMOJIHEHMEM K pabouell mporpamMme. B uactu He mpoTuBOpevalieil crenuduxe,
U3JI0’KEHHOM B JIOMOJIHEHUHU K ITPpOrpaMMe, IPUMEHsETCs HacTosas paboyasi mporpamma.

MarepuanbHo-TeXHHUECKas 6a3a, HeoOXoAuMasi JUIs OCYIIECTBIEHUs 00pa30BaTEIbLHOrO Mpolecca
10 JMCUUIUIMHE C TPUMEHEHHEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI BKIIIOYAET B ceOsl:

KomnbroTepHass TeXHUKa, pacrosiokeHHass B ydyeOHoM kopmyce MHucturyra (yn.Kaumnues, 63,
kabuHeT LleHTpa TUCTAaHITMOHHOTO O0YUICHMS ):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JMYHBIE IEKTPOHHBIE YCTPOICTBAa (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIEThl U HMHOE), a TaKxkKe
CpEICTBa CBSI3U IIpenojaBaTesiell U CTyIEHTOB.

WNHudopmanoHHbIe TEXHOJIOTHH, HEOOXOIUMBbIE Il OCYLIECTBICHHU 00pa30BaTeIbHOIO Mpolecca
10 TUCUUIUIMHE C IPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeNbHbIX TEXHOJIOTUN BKIIFOUAIOT B CEOs:

- cucrema auctanionnoro ooyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAS 1104Ta;

- CHCTEMa KOMITbIOTEPHOT'O TECTUPOBAHUS;

- Hudposoii oOpaszosarenbHblii pecypc IPR SMART;

- cucTeMa UHTEepHET-CcBsI3U skype;

- Tenie(hOHHAs CBSI3b;

- [1O nnia opranu3zanuu KoHPepeHui

OOyuenne o0OydarONIMXCSl HWHBAIMJIOB U OOYYalOIUXCA C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH
3JI0pOBbSl  OCYILLIECTBIISIETCSI IOCPEACTBOM IMPUMEHEHMs] CHEIUAIbHBIX TEXHUYECKUX CpEACTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[Ipn mnpoBeneHun y4eOHBIX 3aHATUH MO AUCHUIUIMHE HCIHOJB3YIOTCA MYJIbTUMEAUMHbBIE
KOMIIJICKCBI, SJIEKTPOHHBIE YUeOHUKH U yueOHbIE TOCOOus, aTalTUPOBAHHBIE K OTPAaHUYEHUSM 3/J0POBbS
00yJaromxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBaHBl MYIbTUMEIUHHBIMH KadeapaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIOUIMMH YCUIUTh 3BYK JIJISl KATETOPUU CIa0OCBIIIAIINX 00yJaroImuxcs, a
TaKXe NMPOEKIIMOHHBIMU SKPaHaMH, KOTOPbIE YBEIIMUUBAIOT N300pakeHHE B HECKOJIBKO Pa3 U MO3BOJISAIOT
BOCHPUHUMATh y4eOHYI0 HH(OPMaLIKIO 00Y4aloIUMCs ¢ HApYIIEHUSIMHU 3pEHUSI.

ITpu 0OydeHuu ULl ¢ HApYIIEHUSMH CITyXa MCIOJIb3YeTCs YCHIIUTENb CIyXa JUlsl CIaboCIbIIIaux
moneit Cyber Ear monmens HAP-40, nmomorarommii oOydaeMbIM JIy4llle BOCHPHUHHUMATh Y4eOHYIO
MH(pOpMAIIHIO.

OOyuvaromuecs € OrpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBSI, OOECIHEYeHbl MEYaTHBIMU U
3JIEKTPOHHBIMU 00Pa30BaTeIbHBIMU pecypcamt (IIporpamMmbl, y4eOHUKH, ydeOHbIEe TOCOOUs, MaTepHalIbl
JUI CaMOCTOSITENIbHOM paloThl M T.1.) B (popmax, aJanTUPOBAHHBIX K OIPAaHUYEHUSM HUX 30POBbS U
BOCTIPUATHSA UHPOPMALIUH:

AJIS UL ¢ HAPYLIEeHUSIMU 3PEeHMs:

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA;
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- B hopme aynuodaiina;

IS JINI ¢ HAPYUIEHUSIMH CJIyXa:

- B IeYaTHOH opme;

- B (hOpMeE IEKTPOHHOTO JJOKYMEHTA;

JJIS JIML ¢ HAPYLIEHUSIMH ONIOPHO-ABUTaTeIbHOI0 annapara:
- B Ie4aTHou opme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayaunodaiina.
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Pasznen 9. MeToauuecKkue YKazaHus 1Jid oﬁyqammnxm 0 OCBOCHHIO JUCHUIIJIHHBI

W3yuenne nanHOW NUMCIMILIMHBI 3aBepIIacTcs 3k3aMeHoM. [10roToBka Kk 9K3aMeHy CriocOOCTBYET
3aKpEIJICHUIO, YIUIYONEHUI0O U OOOOIICHHMIO 3HAHUM, MOJMy4aeMbIX, B Ipolecce OOyueHHus, a TakkKe
MPUMEHECHHIO UX K PEIICHUIO MPAKTUYSCKUX 337ad. [ 0TOBSCH K 3K3aMeHy, O0yUYaIONUiiCcs TUKBHIUPYET
UMerolecs: mpoOeibl B 3HAHUSX, YIIIYOJIIeT, CUCTEMATH3UPYeT M YNOpsAo4YuBaeT cBou 3HaHUSA. Ha
9K3aMeHe O0YYaroIIUiics IEMOHCTPUPYET TO, YTO OH MPHOOpEN B Mpolecce 00y4eHus: Mo KOHKPETHOM
y4eOHOM TUCIUILINHE.

DK3aMEHAI[MOHHAsl CECCUSl - 3TO CEpHsl SK3aMEHOB, YCTAHOBJICHHBIX y4eOHBIM IUIaHOM. MexaTy
sKk3amMeHaMu uHTepBan 3-4 nHs. He cnenyer nmymarb, 4to 3-4 AHS JIOCTaTOYHO JJId YCHEUIHOM
MOJITOTOBKH K SK3aMEHaM.

B 5tu 3-4 nHA HY)XHO CHCTEMAaTHU3HpOBaTh YXe HMeroluuecs 3HaHus. Ha KoHCynbTaluu mnepen
IK3aMEHOM OOYYaIONIUICS MO3HAKOMST C OCHOBHBIMU TPEOOBAaHUSIMH, OTBETAT HA BO3HUKIIUEC y HUX
Bonpockl. [loaTomy nocemieHne KOHCYIbTaUi 0053aTEIbHO.

TpeboBanusi K OpraHW3aIy MOJArOTOBKH K JK3aMEHAM T€ XK€, YTO W MPU 3aHITHSX B TCUCHHE
ceMecTpa, HO coOII0IaThCsl OHU TOJIKHBI OoJiee CTpOro. Bo-nepBbix, 0UeHb BaXKHO COOIIO/ICHUE PEeKUMaA
IHsI; COH HE MEHee 8 YacoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IMO31HEEe, 4yeM 3a 2-3 yaca /10 CHa.
OnTumanbHOE BpeMs 3aHATHUNA, OCOOEHHO MO MaTeMaTHKe - YTPEHHHE W JHEBHbIE Yachl. B mepepbiBax
MEXTy 3aHSATHSIMH PEKOMEHIYIOTCS TIPOTYJIKH Ha CBEKEM BO3IyXe, HEYyTOMUTEIIBHBIC 3aHATHS CIIOPTOM.
Bo-BTOpBIX, HaNMM4YuEe XOPOIIMX COOCTBEHHBIX KOHCIEKTOB JieKuui. Jlaxke B TOM ciydae, eciiu Obuia
MPOITyIIeHAa KaKas-I00 JICKIUs, HeOOX0IMMO BO BpEMs €€ BOCCTAaHOBHTH (TiepernucaTh ee Ha kKadeape),
00yMaTh, CHSTh BO3HHUKILIKME BOMPOCHI JIJIsl TOTO, YTOOBI 3alIOMUHAHUE MaTepuaja ObUIO OCO3HAHHBIM.
B-TpeThux, mpu MOATOTOBKE K SK3aMEHAM y OOYYalomIerocs JOJDKEH OBITh XOPOIIHMHA YYEOHHK HIIH
KOHCIEKT JINTEPATyphl, IPOYUTAHHON MO yKa3aHUIO MperoaBaress B TEYCHHE ceMecTpa. 31ech MOXKHO
3¢ (HEeKTHBHO UCTIOIB30BATh JIUCTHI OMTOPHBIX CHTHAJIOB.

Buauane crnegyer mpocMOTpeTh BeCh MaTepHall MO CIaBaeMOM AUCIMILTUHE, OTMETUTh M ceds
TpynHble Bompockl. O0s3aTeNbHO B HHUX pa3o0parbcs. B 3akitoueHue emie pa3 1enecooOpazHo
MOBTOPUTH OCHOBHBIE TIOJIOKEHUS, HCTIONB3YS IIPH 3TOM JIUCTHI OTIOPHBIX CUTHAJIOB.

Cucrtemarnyeckasi TIOATOTOBKA K 3aHATHSM B TEUEHHE CEMECTPa TO3BOJHT HCIIOJIB30BaTh BPEMs
HK3aMEHAIIMOHHOW CECCHH ISl CHCTEMaTU3allui 3HaHUH.

[TpaBuia MOATOTOBKH K 3a4eTaM M dK3aMEHaM:

Jlydiie cpa3y COpHEHTHPOBATHCSI BO BCEM MaTepuaie U 005S3aTelbHO PACIOIOKUTh BECh MaTepual
COIJIACHO SK3aMEHAllMOHHBIM BOINpocaM (MJIM BOIpocaM, 0OCYXJIaeMbIM Ha CEMHHapax), 3Ta paldoTa
MOJKET 3aHSITh MHOTO BPEMEHH, HO BCE OCTAJIbHOE — ITO YK€ TEXHMUYECKHE JeTanu (TJIaBHOE — ATO
OpUEHTHPOBKA B MaTepuase!).

CaMa mOJIrOTOBKa CBsI3aHA HE TOJBKO C «3alOMUHaHHEeM». [[0AroTOBKa Takke Mpenaroyaraet u
MIEPEOCMBICTICHHE MaTepHala, U Iaxke pacCMOTPEHHE allbTEpPHATHBHBIX UJICH.

['oOTOBUTH «IIMapraiku» TOJE3HO, HO TOJNB30BAaThCS HMMH PHUCKOBAHHO. [JIaBHBIA CMBICT
MOJITOTOBKH «IITIAPTaJIOK» — 3TO CHCTEMATHU3alrs M ONTHMHU3AIMS 3HAHUK TI0 JAHHOMY INPEIMETY, U4TO
caMmo 1o cebe MPEKPacHO — 3TO OUEHb CIIOXKHAS U BakKHas Ui oOydaromierocs padorta, 6osiee cioxHas U
Ba)KHAs, Y€M MTPOCTOE TOTIIONICHHE MacChl yueOHo nHdopmarmu. Ecin 00y4aromuiicsi caMoCTOsSTETBHO
MOATOTOBMJI TaKHE «IIIMAPTrakuy», TO, CKOpee BCEro, OH M 3K3aMeHBI c1aBaTh OyAeT 0oliee YBEpPEHHO, TaK
KaK y Hero yxe chopMupoBaHa o0I11asi ODUEHTHPOBKA B CIIO)KHOM MaTepHale.

Kak 310 HU mapajokcaibHO, HO HCIOIB30BAHUE «IIIMAPTaIOK» YacTO MO3BOJISIET OTBEYAIOIIEMY
oOydJarommemycst Jydiie IeMOHCTPHPOBATH CBOM TIO3HAHUS (TOYHEE — OPHEHTHPOBKY B 3HAHHSX, YTO
HAMHOTO Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT ke 3a0BITOr0» MOCJe CIaYH SK3aMEHA).

CHavana oOydarommiicsi JOJDKEH MPOJEMOHCTPHPOBAThH, YTO OH «YCBOHMJD) BCE, YTO TpedyeTcs 1o
nporpaMMe o0ydeHwusl (WM MO0 ImporpaMMe JaHHOTO MPENoaBaTesi), U JUIIb MOCIEe 3TOr0 OH BIpaBe
BBICKA3aTh WHBIE, KEIATEIHHO apTyMEHTUPOBAHHBIC TOUYKH 3PCHHUS.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouas nporpamma y4eOHOI AUCHUTUIMHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Neaenésa Mapyna BuKTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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