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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

HucuunimHa «OCHOBBI  NPOEKTHON  JAesiTeJIbHOCTH» BxoauT Yacrb, QopMupyemyio
YYACTHHMKAMH 00pa30BaTeJbHbIX OTHOIIEHMi, JWCIUIUIMH TOATOTOBKH, OOYYarOIIMXCS TIO
HanpasiIeHu0 1oAroToBku «38.03.01 DxoHOMHKA», HANpPaBJeHHOCTh (Mpoduiab) «DUHAHCHI H
KPeauT».

L{enbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpeboBanUaAMU K pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGecCUOHANbHOU 00pa308amenbHOl HPOCPAMMbL
(OI1OI1 BO)):

YK-2 CnocolGeH ompeneasitTb Kpyr 3aja4 B PaMKaxX NOCTABJIEHHON WeJdM M BbIOMPATh
ONTHUMAJIbHbIE CIOCOOBI MX pelleHHs, UCXOJsl M3 /IeCTBYIOIIMX NPABOBBIX HOPM, HMEKHIINXCH
pecypcoB U OrpaHUYeHH

JdeckpunTopbl yHUBEPCAJIbHBIX KOMIIETEHINI:

YK-2.1 Cnocoben BbIOpaTh ONTHMANBHBIC CIIOCOOBI TP pa3pabOTKe MPOEKTa, OMPEACICHUH €ro
KOHEYHOH IIeJIU, UCXOAS U3 JACUCTBYIOIIMX IPABOBBIX HOPM, UMEIOIIMUXCS MaT€PHANIbHBIX U TPYAOBBIX
pecypcoB, OTpaHUYECHU I

YK-2.2 CnocobeH ompefenuTs Kpyr 3ajad B paMKax MOCTaBIECHHOW LeJIW Hpu pa3paboTke u
peain3aluu NpoeKTa

B pesymnbraTe OCBOEHHS MUCHHIUIMHBI y CTYIACHTOB JIOJDKHBI OBITH CHOPMUPOBAHBI MHAWKATOPHI

KOMIIETCHIINH.

O000mennas Koa u HaumenoBanue | Koa m HamMeHOBaHMe HHAUKATOPA TO0CTHKEHUS
TpynoBasi pyHkmms/ AECKpUITOpPa kommnerenuuii (u3 I1C)
TpyAoBasi pyHKuus KOMIICeTCHIIUH
I1C 08.008 VYK-2.1 Cnnocoben 3uanue:
«CrenuaaucT 1mo BbIOpath ontumaneHbele | [IC  08.008 Chnemumanuer mno (UHAHCOBOMY
(punancoBomy CrocoObl Ipu KOHCYJIbTHPOBAHMIO
KOHCYJIbTHPOBAHUIO» | pa3paboTKe MPOEKTa, NA-1 YK-2.1. HopmaruBhas 6a3a B obnactu
A. OTIPEJIETICHUH €0 ¢bunancoBou aestenbHOoCcTH (A/01.6)
KoncynbrupoBanue | xoneunon nemu, ucxond | IIC-08.015 Cnemmaaucr mo KOpnopaTHBHOMY
KJINEHTOB Mo | U3 JeHCTBYIOLINX KPeAUTOBAHMIO
HCI0/1b30BAHHUIO IIPaBOBBIX HOPM, -3 VK-2.1. IlpaBuna BHYTpEHHETO TPYAOBOIO
(punaHcoBBIX UMEIOLIUXCS pacrnopsiika, TpeOOBaHMS OXpaHbl Tpyda U
NPOAYKTOB M yCJIYT MaTepUaIbHBIX U MOKapHOU 0€30MacHOCTH, JIOKaJIbHBIE

A/01.6 MonuTOpHHT

TPYAOBBIX PECYPCOB,

HOPMATHBHBIE aKThl, perIaMeHTUpYIoIKe paboTy

KOHBIOHKTYpPBI PpBIHKA | OTPaHUYEHUN nepconana (A/02.6)

0aHKOBCKUX  YCIYT, Ymenua:

pBIHKA IIEHHBIX OyMmar, IIC 08.008 Crnenumaauct no (GUHAHCOBOMY
MHOCTPaHHOH KOHCYJIbTHPOBAHUIO

BaJIIOTHI, TOBapHO- NA-5 VYK-2.1. IIpousBoauts UHGOPMALUOHHO-

CBIPBEBBIX PBIHKOB

AQHAIUTUYECKYI0O paboTy MO PHIHKY (PUHAHCOBBIX

C 08.015 MPOAYKTOB U yciayr(A/01.6)

«Crnenuaaucr no I1C-08.015 Chneumaauct mo KOpPNOPATHBHOMY
KOPIOPATUBHOMY KpeANTOBAHMIO

KpeIMTOBAHHIO» NI -7 YK-2.1. [IpuMeHSATh CIIOCOOBI TIOCTPOCHUS
A. rpadpuka  IUIATEKEH B COOTBETCTBHM €
Obecneuenue ocobeHnHocTsIMU Ou3Heca kiueHTta (A/02.6)
NpPOBeJeHUST C/1eJIOK Haeviku u (unu)onvim oesmenvHocmu.
KpPeIUuTOBAHUS IIC 08.008 Cnenuaauct mno (GUHAHCOBOMY
KOPHNOPATHBHBIX KOHCYJIbTHPOBAHHUIO

3aeMIIHUKOB N -9 VK-2.1. Opranuzauus coopa, oOpabOTKu H
A/02.6 aHamm3a  uHQopMamMu, B TOM  4YHCIE C
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Onenka
IUIATEXKECIIOCOOHOCTH
U KPEIUTOCTIO-

MNPUMCHCHUCM COLHOJIOTHUYCCKUX, MAPKCTHUHIOBBIX
uccienoBanuii (A/01.6)
I1C-08.015 Cnemuajucrt no KOPNOPaTHBHOMY

COOHOCTH MOTEH- KpPeIUTOBAHUIO

LUAJIBHOTO na -11  VYK-21. Co6op mnepBOHAYaIbHOU
KOPIIOPaTUBHOTO uH(pOpMallUK O KaHaJIaxX MPOJBUKEHHS MPOIYKTOB
3aeMIIUKA KpPEANTOBAHUS KOPIIOPATUBHEIX 3aeMITUKOB A/06.6
I1C 08.008 YK-2.2 Cnocoben 3Hnanue:

«Crnenuaaucr no onpenenuts Kpyr 3axa4d | [IC  08.008 Crnenuagucr mno ¢GUHAHCOBOMY
¢punancoBomy B PaMKax ITOCTABJICHHON | KOHCYJbTHPOBAHUIO

KOHCYJIbTHPOBAHUIO» | 11enH 1pH pa3padotke u | MJ[-2 YK-2.2. Cuctema po3HHYHBIX (DUHAHCOBBIX

A/01.6 MoHHTOPUHT
KOHBIOHKTYPHI PBIHKA
0aHKOBCKUX  YCHYT,
pBIHKA LIEHHBIX OyMmar,
WHOCTPAHHOU
BaJIFOTHI, TOBapHO-
CBIPBEBBIX PHIHKOB
A/02.6 [Moxbop B
UHTEpecax  KIHMEHTa
MOCTaBIUKOB
(UHAHCOBBIX YCIYT H
KOHCYJIbTHPOBAHUE
KIIUEHTa o
OTPaHUYECHHOMY KPYTY
(MHAHCOBBIX
MIPOYKTOB

I1C 08.015
«Crnenuaaucr no
KOPIOPATUBHOMY
KPeIUTOBAHUIO»
A/01.6 [ToaroroBka
CIEJIOK KPEIUTOBAHMS
KOPIOPATUBHBIX
3aEMIINKOB

A/02.6 Ouenka
IIaTEeXKECTIOCOOHOCTH
u
KPEIUTOCTIOCOOHOCTH
MOTEHIIUATIHLHOTO
KOPIIOPATHBHOTO
3aeMIIUKa

A/06.6 Onenka

s dexTuBHOCTH
KaHAJIOB
MIPOIBUIKCHHSI,
IPOJIAK KPEAUTHBIX
MIPOYKTOB
KOPIIOPaTHBHBIM
KITUEHTaM

pcaj3anuu IMpocKTa

YCIIYT, TPUMEHSEMBIX HpPU YIPAaBICHUU JHMYHBIMU
¢uHaHCAaMH ~ JIOMOXO3SIMCTB  (MHBECTHULIMOHHBIE,
KpPEOUTHBIE,  CTPaxoOBble, IEHCHOHHBIE),  HX
KauCCTBCHHBIC, KOJIMYCCTBCHHBLIC XaPAKTCPUCTUKU
(A/01.6)

I1C-08.015 Cnenuajucrt no KOPNOPAaTHBHOMY
KPeIUTOBAHHIO

Na-4 VYK-2.2. OcHOBbI 0aHKOBCKOTO Jiena,
OKOHOMHUKH, OpTaHM3alluM Tpyla M YIPaBICHUS
A/01.6, A/01.6

Ymenus:
IIC 08.008 Crnenuaauct no (GUHAHCOBOMY
KOHCYJIbTHPOBAHHUIO

NI -6 YK-2.2. OpraHu3oBblBaTb U IPOBOAUTH
Ope3eHTalMu  (UHAHCOBBIX  IPOAYKTOB U
yeryr(A/02.6)

IIC-08.015 Chnenmaauct nmo KOPNOPATHBHOMY
KpeIMTOBAHUIO

NI-8 VK-2.2. Hcnonb3oBaTh MaTeMaTHYECKHI
ammapar Uit  pa3pabOTKH CXeM KpPeIUTOBaHHSA,
B3aUMOBBITOAHBIX Ul ©OaHKa M KJIWEHTa -
¢dakropunr, mu3uHr A/02.6

Hasviku u (unu)onvim oesmenbHocmu.

IIC 08.008 Crnenuaauct no (GUHAHCOBOMY
KOHCYJIbTHPOBAHHUIO

NI-10 VYK-2.2. CocraBneHue aHAIATHICCKUX
3aKJIIOYEHUH, PEUTHHIOB, MPOTHO30B C ILEJIBIO
NPEJOTBPALICHUS CIEIOK C HET0OpPOCOBECTHBIMU
naptHepamu(A/01.6)

I1C-08.015 Cnenuajuct no KOPNOPATHBHOMY
KpeANTOBAHMIO

NM-12 YK-2.2. Pa3paboTka METOJHMKH OICHKH
KaHAJIOB  TPOJBMXKEHMS, BBIOOp  KpHUTEpHEB
pacmmpeHusi o0beMa  CHCNOK  KPEAWTOBAHHS
KOPIIOPAaTUBHBIX 3aeMIIUKOB A/06.6

1.2. MecTto aucuuminnsl B ctpykType OIIOII BO
HanpasJieHust moaAroToBku «38.03.01 IkoHOMMKa», HATIPABJIEHHOCTb (MPoduIib) «PUHAHCHI U KPEAUT»




IlpenmecTByomue TUCHUIIHHBI
Ne peiL yromue auen [ocnenywomue TUCHUNIUHBI
(AUCIMIUIMHBI, H3y4YaeMble apalieJIbHO)

1 2 3
Opranu3zanys npeanpuHIMATETbCKON

1. | Teopus ynpasieHus p 1 peanp
JIeATCTLHOCTH

2. | UaBecTuuuun

3. | MuBeCcTULIMOHHEIN aHAIN3

4. | MeHEeIKMEHT

5.

TlocnedosamenvHocmv hopmuposanus KOMnemeHyull 6 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEeHA 8 3a8UCUMOCMU OM POopMbl U CPOKA 0OVUeHUA, a MaKdxHce NPenooasaHusi ¢ UCHOIb308AHUEM
OUCTNAHYUOHHBIX MEXHOA02UL 00)YeHUsL.

1.3. HopMaTuBHas1 JOKyMEHTALMS
PaGouas mporpamma y4eOHOM TUCIIUTUTMHBI COCTaBJICHA HA OCHOBE:
- @enepalbHOTO TOCYJApCTBEHHOTO O00pa30BaTENbHOIO CTAaHIApPTa BBICHIETO OOpa3oBaHUs IO
HarpaBjeHuto noAroToBku «38.03.01 Ixonomukay;
- VYuebHoro ruiaHa HampasjieHus moaroToBkd «38.03.019koHOMHIKA» HANPABJEHHOCTDH (MPO(UIIb)
«®@unancel u kpeauT» 2025 roxa Habopa,
- O06pa3sna paboueii nporpamMmbl yueOHo# nucuuruinnbl (npukas Ne 27-O ot 01.02.2021 r.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounasi ¢popma o0ydyeHnus (IOJTHBIH CPOK)

TpynoeMKoCTb Koa ungukaropa
Ne Tema IMCUMIINHBI Bcer AYAHTOpHBIC 3AHATUS CPO " H:::pf;:::;ga
0 JI I3 (J13, C3) A y
KOMMNeTeHIH i
1 2 3 4 5 6 7
1 Tema 1. OcHOBHBIE TTOTOXKEHUS 9 2 5 5 Na-1 YK-2.1.
TEOpHUHU YIIPABJICHUS IPOEKTaMH -4 YK-2.2
N HJI-5 VK-2.1
2 Tema 2. XXu3HEeHHBIN ITUKI U 9 2 5 5 V-2 VK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. YnpasneHue conepsxaHueM 9 2 5 5 na -7 yK-2.1.
IIPOEKTa NI -6 YK-2.2.
4 Tema 4. YpasiieHue BpeMEHEM 9 5 5 5 na-9 yK-2.1.
MIpOEeKTa Ua-4 VK-2.2
5 Tema 5. YmpaBieHHe CTOUMOCTBIO 9 2 5 5 Na-3 YK-2.1.
MPOEKTa NJ-6 YK-2.2
na-7 yK-2.1.
6 Tema 6. YrpaBieHue Ka4eCTBOM 9 2 5 5 V-8 VK-2.2.
MpOeKTa
7 Tema 7. YrpasieHue puckamu 9 2 5 5 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 Tewma 8. YmpasneHue nepcoHaiom 9 2 2 5 Ua-11 YK-2.1.
MIPOEKTa NI-12 YK-2.2.
Bujx npoMe:xyTo4YHO# aTTecTanNu 36 16 16
(Ox3ameH)
HTroro 108 32 32 40

3aouHas popma 00yueHusi (MOJHBII CPOK, yCKOpPeHHOEe 00yueHue Ha 0aze BO, nmojiHoe ycKoOpeHHoe

o0yuyeHue)
TpynoeMKoCTb Koa nnaukaropa

Ne Tema IMCUMIINHBI Bceer AYAHTOpHBIC 3AHATHS CPO " H:::If;::zsa

0 J I3 (J13, C3) A y
KOMIIeTeHI i

1 2 3 4 5 6 7

1 Tema 1. OCHOBHBIE TIOJIOKEHUS 15 2 5 11 Na-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOEKTAMHU Ua-4 YK-2.2

N NA-5 YK-2.1

2 Tema 2. )Ku3sHeHHBIH UK U 11 11 W2 YK-2.2.
CTPYKTypa IMPOeKTa

3 Tema 3. YnpaBieHue coaep:kaHueM 11 11 Wna -7 YK-2.1.
MIPOEKTa N -6 YK-2.2.

4 Tema 4. YrpaBieHnue BpeMeHEM 13 2 11 na-9 yK-2.1.
MPOEKTa -4 VK-2.2
Tema 5. YnpaBieHHue CTOUMOCTBIO NA-3 YK-2.1.

° MIPOEKTa 15 2 2 1 NA-6 YK-2.2

na -7 yK-2.1.

6 Tema 6. YnpaBieHue KaueCTBOM 11 11 VT8 YK-2.2.
MPOeKTa

7 Tema 7. YnpaBieHue puckamu 13 5 11 Hna-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.

8 Tema 8. YpaBneHnue nepcoHaiomMm 10 10 Ua-11 yK-2.1.
MIPOEKTa NA-12 YK-2.2.




Buja npoMexyTOYHOM aTTecTaunu

(Ox3ameH) 9
Hroro 108 6 6 87
Ouno-3a04Hasi popma 00yueHus (MOJIHBII CPOK)
TpynoeMKocTh Koa nnaukaropa
Ne Tema IUCIHILIMHBI Bcer AYIHTOPHEIC 3AHATHS CPO " H::ﬁf;:::;ga
0 JI I3 (J13, C3) A ,
KOMIIeTeHIHii
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE TIOJIOKEHHUS 9 2 5 5 NI-1 YK-2.1.
TEOPHH YIPABICHUS TIPOCKTAMH W-4 YK-2.2
N UA-5 YK-2.1
2 Tema 2. )Ku3HeHHBIH IIAKIT 1 5 5 V-2 VK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. VrpaBneHue copepkaHrueM 5 5 na -7 yK-2.1.
MIpOEKTa N -6 YK-2.2.
4 Tema 4. YnpaBneHnue BpeMeHeM 9 2 2 5 na-9 yK-2.1.
MTPOEKTa N-4 YK-2.2
5 Tema 5. YrpaBiieHue CTOMMOCTBIO 9 2 5 5 Na-3 YK-2.1.
MIPOEKTa -6 VK-2.2
na -7 yK-2.1.
6 Tema 6. YrpaBieHue Ka4eCTBOM 5 5 T8 YK-2.2.
MPOEKTa
7 Tema 7. YnpaBneHue puckamu 6 2 4 na-9 yK-2.1.
MIpOEeKTa NJA-10 YK-2.2.
8 Tema 8. YpaBreHue nepcoHaioM 6 2 4 na-11 yK-2.1.
MPOEKTa NI-12 YK-2.2.
Buja npoMe:xyTOYHOM aTTeCTALMHU
54
(Ox3ameH)
HTtoro 108 8 8 38

OuHo-3204Has popma o0yqeHusi (yCKOpeHHOe 00yUeHHe, MOJTHOe YCKOPEHHOe 00yYeHHe)

TpynoeMkocTh Kon unaukaropa
Ne TeMa AMCHMIIIMHDBI Bcer AYAHTOPHHIC JAHATHS CPO " H:::If;::zsa
0 J I3 (J13, C3) A y
KOMIIeTeHIN i
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE MOJIOKEHUS 11 2 5 7 na-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOESKTAMHU Na-4 YK-2.2
. WI-5 YK-2.1
2 Tema 2. )Ku3HeHHBIH LUK U 7 7 V-2 VK-2.2.
CTPYKTypa MpOeKTa
3 Tema 3. YnpaBieHue coaep:kaHueM 7 7 Wna -7 YK-2.1.
MPOEKTa NJ -6 YK-2.2.
4 Tema 4. YrpasieHnue BpeMeHEM 11 2 5 7 na-9 yK-2.1.
MIPOEKTa Ua-4 YK-2.2
5 Tema 5. YpaBiieHue CTOMMOCTBIO 11 2 5 7 NA-3 YK-2.1.
MPOEKTa NJ-6 VK-2.2
na-7 yK-2.1.
6 Tema 6. YrpaBieHue KadeCTBOM 7 7 V-8 YK-2.2.
MpOeKTa
7 Tema 7. YrpaBieHnue puckamu 9 5 7 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 | Tema 8. YnpaBneHue nepcoHaioM 9 2 7 NI -11 YK-2.1.




| mpoexTa Na-12 YK-2.2.
Buja npoMexyTOYHOM aTTecTaunu 36
(Ox3ameH)
HTroro 108 56




Pa3nen 3. Coaepxanue Iy CUUMIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. OcHOBHbBIE M0J10KEHUS TEOPUH YIIPABJIEHHUS NPOEKTAMU

[TonsTe «mIpoOEKT», «ympaBieHHe MpoekTamu». CyIIHOCTh M MPEUMYIIECTBA MPOEKTHOTO
YIpaBJICHHUS.

[Ipoexkrt. IIporpamma. CyiiecTByIomKe TPAKTOBKHU MOHATHS NPOEKT. [Ipu3Haku npoekrta. [Ipoekt u
POrpaMMbl KaK OOBEKTHI YIIPABIICHUS, NX XapaKTEPUCTUKH. TpHU acreKkTa peanu3alny MpoeKTa: CPOKH,
CTOUMOCTb, KQueCTBO.

PaznoBumHOCTH M Knaccudukaius mpoekToB. OCOOCHHOCTH Pa3IMYHbIX BUIOB IIPOCKTOB.

HcTopuueckue NMpeAnoChUIKH U YCIOBUS MOSBICHUS HAYKU U MPAKTUKU YIPABICHUS MPOEKTAMHU.
DBOJIOIMOHHOE Pa3BUTHE YIPABICHUS MPOCKTAMHU KaK CAMOCTOSTEIBHON O0JIACTU HAYKU M TPAKTHKHU
yIpaBICHUYECKON AESITETbHOCTH.

OCHOBHBIE METO/Ibl, UCTIOJIb3yEeMbI€ B TPOCKTHOM €SI TEIILHOCTH.

[Tonstue ywactHukoB mpoekta. CocTaB Y4acTHHKOB mpoekTa. Ponb M (yHKIMH OCHOBHBIX
Y4acTHUKOB. B3aummopeiicTBue ydacTHUKOB mpoekTa. [Ipumepsl ompeneneHusi cocraBa y4aCTHHKOB
MPOEKTA.

Opranu3alioOHHbIE CTPYKTYPHI YIIPABICHUS POEKTAMH.

Tema 2. 7JKu3HeHHBIH IMKJI U CTPYKTYPA MPOEKTA

Crpykrypsl npoekrta. [lonstue cTpykTyp mnpoekrta. [IpuHIMIBI CTPYKTYpPHOH JE€KOMIO3ULUU
npoekra. [IpaBuna mocTpoeHus CTpykTyp npoekta. TUIbl 1 IpUMEpPbl CTPYKTYPHBIX MOJIENIEH MPOEKTAa,
UCIIONIB3YEMBIX B yIpaBieHHH MpoekTamu. [loHATHS >ku3HeHHOro Iukiaa u (a3 mpoekrta. OOmias
CTPYKTypa JKU3HCHHOIO LHMKJA MPOeKTa. Pa3HOBUAHOCTH M NMPUMEPHI KU3HEHHBIX LIMKJIOB MPOEKTOB.
B3aumocBs3b KU3HEHHBIX IIMKJIOB MPOEKTa, MPOAyKTa U opraHu3anuu. CoctaB U coaepkaHue paboT
OCHOBHBIX (a3 KU3HEHHOTro IWKIJA TpoekTa. [loHsATHe M Ha3HAYeHHE BEX U KOHTPOJIBHBIX COOBITHIl B
npoekte. [Ipumepsl nocTpoeHus: KU3HEHHBIX IIUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHne coepkaHneM NMPOeKTa

[IpenmeTrHble 00acTH mMpoekTa. ba3oBble (QyHKIMOHAIbHBIE OONACTH YIPABICHUS] MPOEKTaMHU.
VYnpasieHue cofepkaHueM 1 o0beMaMu paboT. DTamnbl Ipoliecca YIpaBiIeHUs COAepKAHUEM MPOEKTa.

[Ipotecc cbopa TpeboOBaHMIl, €r0 MHCTPYMEHTHI U MeTo/Abl. Mepapxust TpeOOBaHU Il MPOEKTA.
Marpuiia oTciaeKuBaHus B3aMMOCBSI3aHHBIX TPEOOBaHUIA.

[Tpouecc omnpenenenus conepkaHusi npoekra. IIporecc moATBepk aAeHUS COJEp)KaHUS MPOEKTa.
[Tponecc ynpaBneHHst U3MEHEHUSIMU COJICPKAHUS IPOEKTA.

Tema 4. YnpasiieHHe BpeMeHeM NPOeKTa

[lenu, 3amaum W MeTOABl YyHpaBiieHUs BpeMeHeM npoekta. CereBble Tpaduku MeToAa
kputnyeckoro nytu (CRM). CereBbie rpaduxu Metoga MPM. CereBblie rpadguxu Metona PERT.
Ceresbie mogenu metoga GERT. CereBble MaTpullbl.

CereBast Mozienb «paboTa-cTpenkay. CeTeBas MoJieNb «paboTa-BepIINHAY.

MeTo KpUTHYECKOTO yTH M CXeMa ero MpuMeHeHus. BBegenre GUKTUBHBIX U JOMOJIHUTEIbHBIX
COOBITHIA.

IIpouecchl ynpasienusi BpeMenem. Omnpenenienre onepannil. OnpeneneHne mociaeqoBaTeIbHOCTH
onepauuii. Ouenka pecypcoB omneparuii. OueHKa ATUTETLHOCTH onepanuii. PazpaboTka pacnucaHus.
VYrpasneHne pacCliucaHUuEM.

Tema 5. YnpaBJ/ieHue CTOMMOCTBIO IIPOEKTA

Croumocth mpoekta. COCTaBISIONIME OIEHKH CTOUMOCTH MpoekTa. OCOOCHHOCTH MPOEKTa,
YYUTBIBAEMBIE IIPU YIIPABIECHUU €TI0 CTOUMOCTBIO.

Meroapl OLEHKM CTOMMOCTH: 3KCHEpPTHas OIIEHKa, MapamMeTpuueckas OI€HKa, OIEHKa TIO0
aHajoram, OlleHKa «10 TPEM TOYKaM», OLIEHKa «CHU3Y BBEPX», OLICHKA «CBEPXY BHU3», aHATIU3 PE3EPBOB,
aHaAJIN3 NMPEAJIOKEHNUN UCTIOTHUTENEH, CTOMMOCTh KayecTBa.
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[TpUHIUIBI OLIEHKH CTOMMOCTH TPOEKTA.

Pa3zpabotka cMmet. bromketnpoBanue. AITOpuT™M pa3paboTku Or0KeTa.

[Tokazarenu ans oneHkH (UHAHCOBON 3(h(HEKTUBHOCTH MPOEKTa. DTamlbl MPOLECCca ONMpeaeIICHUs
CTOMMOCTH IIPOCKTA.

[TporHo3upoBaHre CTOMMOCTH MTPOEKTA.

Tema 6. YnpaBiieHHe KaueCTBOM MPOEKTA

KauectBo nmpoaykra npoekra. KauectBo npoekra. OCHOBHBIE HAIIPABJICHUS YIIPABJICHUS Ka4€CTBOM
npoekta. IlpuHumnel ynpaBiaeHus KadecTBOM. DakTOphl, BIHUAIOIIME HAa YIPaBICHHUE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAU€CTBA.

JloKkyMeHTanus 1o ylnpaBjICHUIO Ka4€CTBOM.

Oprann3anroHHOE 00ecIieueHUE YIPABICHUS KAUeCTBOM.

Tema 7. YnpasiieHHe pucKaMu NPOeKTa

Puck u Heonpenenennocts. Buabl puckos. [Iponeccsl ynpaBineHus pruckaMu NpoekTa. I'paHuIbl
YIIpaBJICHUS PUCKAMU.

OcHOBHBIE METO/1bI 0OHAPYKEHUS PUCKOB. MeTOIbl CHUKEHHSI PUCKOB.

Opranu3zanus paboT 10 yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBjieHue MepcoHATIOM MPOEKTA

OCHOBHbIE IPUHIUIIBI U 33/1a4M CUCTEMBI YIIPABJICHUS IEPCOHAIIOM ITPOEKTA.

Komanma mpoekra. Ee crnemuduka kak uenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMEI,
BO3HUKAIOIIIKE MPHU YIPaBIeHUN KoMaHA0H. OCHOBHBIE MMOAXOAbI K (hOPMHUPOBAHHIO KOMaHbl. BiusHue
(bakTOpOB BHEUIHEH CpeJibl HAa TNIAHUPOBAHUE KOMAaH/ bl MPOEKTa

Habop mnepconana mnpoekrta. Pa3BuTue KoMaHABl MPOEKTA. YTPABJICHHE KOMAHJIION IPOEKTA.
OO0yueHue U MOTUBALIMS KOMaHbI ITPOEKTA.

3.2. Conep:xaHue NPAKTUYECKOr0 0JIOKA AUCHUILIUHBI

Ounasi ¢popma o0yuyeHnus (MOJTHBIH CPOK)

Ne Tema nMpakTH4YeCKOro (CEMHHAPCKOr0, JJa00PaTOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE MOJ0KEHHS TEOPHH YIIPABICHUS TPOEKTAMHU

1132 Tewma 2. )Ku3HEHHBIM UK U CTPYKTYpa MPOEKTa
1133 Tewma 3. YpasiieHue copep kKaHueM NPOeKTa

113 4 Tema 4. YpasieHne BpeMEHEM IMPOEKTA

1135 Tema 5. YpaBieHue CTOUMOCTBIO ITPOEKTA

113 6 Tewma 6. YpaBiieHue KaueCTBOM MTPOEKTa

1137 Tewma 7. YpaBiieHue pUCKaMU POEKTA

I13 8 Tema 8. YpasiieHue NepcoOHAIOM NPOEKTA

3aounas popma 00y4ueHns (MOJHBIH CPOK, yCKOPeHHOe 00y4eHne Ha 0a3e BO, moiHoe yckopeHHoe

o0yuyeHue)
Ne Tema npakTH4YecKOro (CeMHHAPCKOI0, JAa00PaTOPHOI0) 3aHATHS
1 2
1131 Tewma 1. OcHOBHBIE NOJ0KEHNUS TEOPUH YIPABIECHHSI TPOESKTAMHU
1132 Tewma 5. YpaBrneHue CTOMMOCTBIO TIPOSKTA
113 3 Tema 7. YipaBieHune pucKaMu IMPOEKTa
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Ouno-3a04yHasi popMa 00yUeHUs (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOEe YCKOPEHHOe 00yYeHne)

Ne Tema NpakTHYeCKOTr0 (CEMHUHAPCKOT0, JAa00PATOPHOTO0) 3aHSITHSI
1 2
113 1 Tewma 1. OcHOBHBIE TOJOKEHHS TEOPHH YIPABICHHS TPOEKTAMHU

1132 Tema 5. YpaBineHue CTOUMOCTBIO ITPOEKTA
1133 Tewma 7. YpaBlieHue puckaMu MpoeKTa
113 4 Tema 8. YmpasieHne mepcoHaIoM IpoeKTa

3.3. O6pa3oBaTesibHbIE TEXHOJIOTUHN
Qunasn ¢gopma o0yueHus (MOJTHBIH CPOK)

Bun ®opma / MeToabl o
%0 y4eOHOr 0
Ne Tema 3aHATHA y4eOHOro HHTEPAKTHBHOIO
BpeMeHU
3aHATHSA o0y4eHuUs1
1 2 3 4 5
Tema 1. OcHOBHBIE NOJOKEHUS TEOPUU .
1 p 113 Keiic-meton 100
YIpaBIECHHS IPOEKTAMU
Tema 5. YnpaBiieHHE CTOUMOCTBIO o
2 P 113 Keiic-meTon 100
MPOEKTa
3 | Tema 7. YnpaBneHne prcKkamMu MPOeKTa 113 Keiic-meton 100
Tema 8. Ympasienue nmepcoHaniom .
4 p p 113 Keiic-meton 100
MPOEKTa
Hroro % 25%
3aouHas popma 00yueHust (MOJHBII CPOK, yCKOpPeHHOe 00yueHnue Ha 0aze BO, nmojiHoe yckopeHHoe
o0y4yeHue)
Bn ®opma / MeToasbl
! P A % yueOHOTO
Ne Tema 3ansiTus y4e0HOoro HHTEPAKTHBHOTO
BpeMeHU
3aHATHS 00y4eHus
1 2 3 4 5
Tema 1. OCHOBHBIE MOJIOKEHUS N
1 13 Keiic-meton 50
TEOPUH yIIPABIECHUS IPOEKTaAMU
Tema 5. YpaBiieHHE CTOUMOCTBIO .
2 p 113 Keitic-meTon 50
MPOeKTa
Tema 7. YpaBneHue puckamu .
3 13 Keiic-meton 50
MPOEKTa
Hroro % 25%
OuHo-3204Has popma o0y4eHnust (MOJHBIH CPOK, YCKOPEHHOE 00yUYeHHe, OJHOE YCKOPEeHHOe 00y4eHHe)
Bn ®opma / MeToapl
A P A % y4eGHOrO
Ne Tema 3ansiTUs y4e0HOoro HHTEPAKTHBHOT0
BpeMeHU
3aHATHS o0yueHust
1 2 3 4 5
Tema 1. OCHOBHBIE MOJOKEHUS TEOPUU N
1 P 113 Keiic-meTon 50
YIpaBICHUS IPOEKTAMU
Tema 5. YmpaBieHue CTOUMOCTBIO .
2 P I13 Keiic-meTon 25
MPOEKTa
3 | Tema 7. YrpaBiieHHe pUCKaMH IPOCKTA I13 Ketic-meTon 50
Tema 8. YpapiieHue nepcoHaioMm N
4 p P 113 Keiic-meTon 50
MPOEKTa
Hroro % 25%
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Pa3nen 4. Opranuzanusi caMoCTOSITEILHON PadoThHI 00yYarOIIMXCS

4.1. Opranuszanus caMOCTOATEJbHONH PadoThl 00y4AIOIIMXCSH

Ne Tema IMCHUIIIMHBI Ne Ne pexomeniyemoi
BOIIPOCOB JINTEPATYPBI

1 2 3 4

1 Tema 1. OcHOBHBIE TTIOJOXKEHHUS TEOPUH YIPABICHHS 12341011 1-9

MPOCKTaMHU

2 | Tema 2. )KuzHeHHBIH UKI U CTPYKTypa MPOEKTa 7,12 1-9

3 | Tema 3. YnpasiieHue copep>kaHHEeM POCKTa 13 1-9

4 | Tema 4. YpaBiieHHE BpeMEHEM ITPOCKTa 14 1-9

5 | Tema 5. YrpaBieHue CTOUMOCTBIO IIPOSKTA 16 1-9

6 | Tema 6. YpapieHue KaueCTBOM IIPOCKTa 5 1-9

7 | Tema 7. YnpaBneHue puckaMu MpoeKTa 18 1-9

8 | Tema 8. YnpasiieHue epcoOHANIOM MPOCKTA 6,8,9,17, 19 1-9

IlepeuyeHb BONPOCOB, BHIHOCUMBIX HA CAMOCTOATEIbHYI0 PadoTy 00y4aommxcst

[TpoekT 1 mporpaMmbl Kak OOBEKTHI YIIPaBICHHUS.
CrpaTerndeckoe ynpapieHUE IPOCKTaMHU.

Kpurepuu ycrnexos u Hey1ad IpoeKTa.

BrnusiHue okpy»eHHsl Ha pa3Hble THIIbI IPOEKTOB.
KBamudukanus u ceprudukanus MeHepKepa MPoeKTa.
PyKkoBO/ICTBO U JINJIEPCTBO B IIPOEKTE.

OpraHuzalvoHHbIE CTPYKTYPbI IPOEKTA.

Mertobl IpoBeIeHNs IEPErOBOPOB U JIETOBBIX BCTpEU.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aUMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
0. ITpoekTHO-OPUEHTHPOBAHHOE YIIPABIICHHE.

1. Vnpasnenue npoektamu B COBPEMEHHBIX yciioBusx Poccum.
12. Craauu nporecca ynpaBieHUs! TPOSKTaMHU.

13. VYmnparienue npenMeTHOI 00JIaCTBIO MTPOEKTA.

14. VnpasieHue NpoeKTOM 10 BpEMEHHBIM ITapaMeTpaM.

15. Vmpasnenue KoH(IMKTaMHU B IPOEKTE.

16. Pa3paboTka cuCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VYmpaBneHue U3MEHEHUSIMHU B IPOEKTE.

18. CucteMHbIH MOIXOA U UHTErpalysl B yIIPaBIE€HUH ITPOEKTOM.
19. KoopauHanms paboT UCTIOIHUTENEH MTPOeKTa.

RBPBOoOo~NOR~WNE

4.2. IlepedyeHb y4eOHO-MeTOANYECKOI0 00ecneYeH!s CAMOCTOSITeJIbHOI padoThl 00yUarommxcs

CamocrosTrenbHas paboTa oOyyaromuxcst oOecleYrBaeTCsl CIASAYIOIHUMU Y4eOHO-METOANYECKUMU
MaTepHraaMHu:
1.  VYkazaHusiMu B paboueii mporpamme 1o aucruruimse (. 4.1.)
2. JleknmoHHBIE MaTEepHAJIBl B COCTaBE y4eOHO-METOJMUECKOT0 KOMIUIEKCA 110 TUCITUTITNHE
3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSMH [0 OpraHU3allMi CaMOCTOSATENbHOW pPabOThI
00yYaroImuxcs B COCTaBe y4eOHO-METOANYECKOI0 KOMITJIEKCa M0 JUCIUTUIMHE.
4. T'moccapueM 1o TUCHUIUIMHE B COCTABE YU€OHO-METOANIECKOTO KOMIUIEKCA IO JUCIUITIIHHE.
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Pasznen 5. ®oHa O1eHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

DoHO  OYeHOuHbIX ~ cpedcm8  no  QucCyuniuHe — npeocmaesisem — coOol  COB0KYNHOCMb
KOHMPONUPYIOWUX — MAMepUanos  npeoOHA3HAYeHHbX Ol UBMEPEHUs  YPOBHA — OOCHMUNCEHUs
00YYAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCL  NpU  NPOBeOeHUU ONepamueHo20 KOHMPOISA U  NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonodcenuem o ponoe oyeHoUHbIX MAMePUAIos no NPOSPAMMAM BbICULe20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. IlacnopT (poHIa OLIEHOYHBIX CPEICTB

Ounas popma o0yueHust (IMOJHBII CPOK)

OueHoYHbIE CpPeACTBA
Koa ungukaropa u
e KonTponupyemsie pa3aesnsl (TeMbl) 3 HECKPHIITOPa J0CTHIKEHHS
B AUCHUIIMHbI J 13, CPO N
KOMIIeTeH Mt
C3)
1 2 3 4 5 6
Tema 1. OcCHOBHBIE MOJIOKEHUS TEOPUU Wa-1 YK-2.1.
! yIpaBieHHUs IPOCKTaMHU yo KM 11PB na-4 yK-2.2
Tewma 2. )Ku3HEHHBIH UK U CTPYKTYypa L5 YK-2.1
2 ‘ H TPYKIYP yO | IIPB | IIPB WJI-2 VK-2.2.
MPOEKTa
Tewma 3. YmpasneHnue copepkaHueM WA -7 YK-2.1.
3 MIpOeKTa yo 1PB 1PB WJ -6 YK-2.2.
WA -9 YK-2.1.
4 Tema 4. YpasieHue BpeMEHEM NIPOEKTa YO I1IPB I1IPB TJT-4 YK-2.2
Tewma 5. YmpaBineHHe CTOMMOCTBIO Na-3 YK-2.1.
> MIpOeKTa yo KM 1PB NJ-6 VK-2.2
U -7 YK-2.1.
6 Tewma 6. YpaBiieHue KaueCTBOM ITPOEKTa YO I1PB I1PB NA-8 YK-2.2.
NI -9 VK-2.1.
7 Tema 7. YpaBieHue puckaMmu MpoeKTa YO KM [1PB WJT-10 YK-2.2.
Tema 8. YpasieHue nepcoHaiomM na-11 yK-2.1.
8 IIPOEKTa yo KM 11PB NA-12 YK-2.2.
3aounas popma 00yueHns (IOJHBIH CPOK, YCKOPeHHOe 00y4eHnne Ha 0a3e BO, mosiHoe yckopeHHoe
odyueHmue)
OueHoYHbIE CpeCTBA Koa nnankaropa u
e Kountpoaupyembie pasaenbl (TeMbl) JIeCKpUNITOpa
B AUCHUTIIMHBI J 113 (J13, C3) CPO JOCTHKEHHSA
KOMIIeTeHIIU
1 2 3 4 5 6
Tema 1. OCHOBHBIE MOJOXKEHUSI TEOPUU NA-1 YK-2.1.
1 YIIPABJICHIS POSKTAMHU yo KM TPB W-4 YK-2.2
Tena 2. 3K . -5 VK-2.1
2 ema 2. JKXu3HEeHHBIN LUK U CTPYKTYpa [IPB V-2 VK-2.2.
MPOEKTa
3 Tema 3. Ynpasienue coaep>kaHueM [IPB na -7 yK-2.1.
MIPOEKTa NI -6 YK-2.2.
na-9 yK-2.1.
4 | Tema 4. YrpaBiiecHHE BpEMEHEM MTPOCKTa YO IIPB VT4 VK-2.2
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W3 YK-2.1.

5 | Tema 5. YnpaBieHue CTOUMOCTBIO IPOEKTA YO KM [IPB WJT-6 VK-2.2
na -7 yK-2.1.
6 | Tema 6. YrpaBiieHue KaueCTBOM MPOCKTA I1PB NI-8 YK-2.2.
na-9 yK-2.1.
7 | Tema 7. YrpaBineHre pucKaMy IPOEKTa KM IIPB W10 VK-2.2.
Na-11 YK-2.1.
8 | Tema 8. YmpasiieHue nepcoHaNIOM MPOCSKTa IIPB WJT-12 VK-2.2.

OuHo-3a09HasA ¢opMa 00yueHHs (TOJHBINH ¢

OK, YCKOPeHHOe 00yUYeHHe , MOJTHOE YCKOPEeHHOoe 00yUueHue)

OueHo4YHbIE CPeCTBA

Koa ungukaropa u

Ne Koutpoaupyembie pasaenbl (TeMbl) JleCKpUNnTopa
- JTUCIHUILTNHBI JI 113 (JI3, C3) CPO TOCTHKEeHHUS
KOMIIEeTeHI Uil
1 2 3 4 5 6
Tema 1. OCHOBHEBIE TIOJIOKEHUS TCOPHH Wa-1 YK-2.1.
1 VIIPABJICHUS] POCKTAMU yo KM 1PB NJ-4 YK-2.2
Tema 2. XKuzne 5 c a V-5 VK-2.1
2 Ma 2. JKu3HeHHBII UKIT ¥ CTPYKTYP [IPB VT2 VK-2.2.
MPOEKTa
3 Tema 3. Ympasienue coaepx aHueM [IPB na-7 yK-2.1.
MIPOEeKTa NJ -6 YK-2.2.
na-9 yK-2.1.
4 | Tema 4. YrpaBieHue BpeMEHEM IPOCKTa YO KM I11IPB WJT-4 VK-2.2
WI-3 YK-2.1.
5 | Tema 5. YmpaBrneHue cTOMMOCTBIO TIPOEKTA YO KM IIPB W6 VK-2.2
na-7 yK-2.1.
6 | Tema 6. YrpaBieHue KaueCTBOM MTPOEKTa I1PB NI-8 YK-2.2.
na-9 yK-2.1.
7 | Tema 7. YrpapiieHue pUCKaMU MPOCKTa KM I11IPB WJT-10 YK-2.2.
na-11 yK-2.1.
8 | Tema 8. YmpaBiieHue mepcoHANIOM IPOEKTa YO VJT-12 YK-2.2.
YcaoBHble 0003HAYeHHS OLIeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):
33 —3ammTa BBIIIOJHEHHBIX 3aJlaHMM  (TBOPYECKHMX, pACYETHBIX M T.JA.), MPEACTaBICHUE

MIpE3EHTalNT;

T — TecTupoBaHue 10 Oe3MaIIMHHON TEXHOJIOTHH;
YO — yctubiii (poHTaNBHBINA, UHANBUYAIbHBIN, KOMOMHUPOBAHHBIN) OIIPOC;

KM — xeiic-meTon;

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PEILIEHUH 3aJaHU, BBIMOIHEHHBIX 3aJaHUN
B DJICKTPOHHOM BHUJE U T.1.;
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5.2. OueHo4HbIe CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I

Tema Ne 1: «OcHOBHBIE MOJIOKEHUS TEOPUHU YIIPABJIEHUS MPOEKTAMM)

BrinonuuTe TecTOBBIC 3aJaHUS.

1.1. Yro Takoe npoeKkT?

a) BpEMEHHOE MPEeIIPHUATHE ISl CO3JaHUsI YHUKAJIbHBIX Pe3yJbTaToOB, IPOJIYKTOB WU YCIYT;

0) ympasisieMoe IeJICHANPaBICHHOE N3MEHEHUE HCXOTHOTO COCTOSIHHS JTIOOOU CUCTEMBI,
CBSI3aHHOE C ONTUMU3AIMEN 3aTpaT BPEMEHH U PECYPCOB;

B) 3aMbICE]I, UJIesl, HAMEPEHUE;

I') BCE BapUAHTHI BEPHBI.

1.2. K xakum rojjaMm OTHOCST 3apOKJICHUE YIIPABICHUS MTPOSKTAMHU KaK CaMOCTOSTEIHHOU Chepbl
NEeITEILHOCTH?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) kK 70-m ronam XX Beka,

r) k 80-m rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOLIUMI TOHATHE «IIPOEKT».

a) opraHu3anus MpOU3BOACTBEHHON AESITETbHOCTH;

0) HATMYWE OPTAHU3AIMOHHON CTPYKTYPHI YIIPABJICHHUS,

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 332 OTPAHUYEHHOE BPEMS;

I') B3aUMO/ICIICTBUE POEKTHON OpraHU3alliy ¢ BHELIHEH cpesioil.

1.4 Beigenure npu3HaK, OTIHYAIONIUN MPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.

a) OJTHOKpaTHas1, HE [IUKINYECKas JeTEIbHOCTD;

0) HenpepBIBHBIN MPON3BOICTBEHHBI MPOIIECC;

B) MIEPUOIUYECKH MOBTOPSIOIIUNUCS BBITYCK MPOAYKIIHH;

T') HAJIMYUE CIeIMATbHON CUCTEMBI YIIPABICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO 9 KOHOMUUYECKHUX MTPOCKTOB?

a) LEeJbl0 DIKOHOMHUYECKOTO TMPOEKTa SBIAETCSA YIy4yIIeHHEe HSKOHOMHMUYECKUX TOKa3aTenei
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHUYECKOTO MPOEKTa MPeBAPUTEIHLHO HAMEYAIOTCS, HO TPEOYIOT KOPPEKTUPOBKHU
10 Mepe MPOABMKECHUS TIPOEKTA;

B)KOJIMUECTBO PECYPCOB OMPEEISIETCS BOZMOXHOCTIMU MPEAIPUITHH;

T') KOJIMYECTBO PECYPCOB OTPAHUYECHO MPOU3BOJICTBEHHBIMU MOIIIHOCTSMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COITUAIBHBIX MTPOEKTOB?

a) IEJIbI0 COIIMAIIBHBIX MPOEKTOB SBJISETCS YIyUYlIEHNE YKOHOMUYECKUX TIOKA3aTeNIel CUCTEMBI;

0) CPOKHM MPOEKTA YETKO OMPEIeNICHbI U He TPEeOYIOT KOPPEKTUPOBKHU B TIPOIIECCE pealln3alllii;

B) KOJMYECTBEHHAsI M KAU€CTBEHHAs OIICHKA JOCTU)KEHUSI Pe3yJIbTATOB CYIIECTBEHHO
3aTpy/HEHA;

T') OCHOBHBIE OTPAHUYCHHUSI CBS3aHBI C TUMUTHPOBAHHOM BO3MOKHOCTBIO UCTIOIB30BAHUS
TEXHUYECKUX MOIIHOCTEH.

1.7 Kakas pazHuiia Mex1y IpoeKTaMHu U OTIEPAIIMOHHON MTPOU3BOJACTBEHHOU JIESITEHLHOCTHIO
(HECKOJIbKO BapUAHTOB OTBETOB)?

a) MPOEKTHI UMEIOT HETIPEPHIBHBINA XapaKTep;

0) MPOEKTHI HIMEIOT MOBTOPSIOIIUIACS XapaKTep;

B) IPOCKTHI YHUKATbHBI/WHINBUTYaTbHEI;

T') IPOEKTHI BPEMEHHBI.

1.8. Uto Takoe PMBOK?

a) METOJl KOOPJMHAIIMH BBITIONHEHUS! KPYIMHBIX TPpoeKToB B CILIA;

0) METOBI TIOCTPOCHHUSI CETEBBIX MOJIENIeH, pa3paboTaHHbIE COBETCKUMHU YUCHBIMU,

B) METOJ] aHaTTN3a U OLIEHKH MIPOTPaAMM;

T') CBOJI 3HAHUI MO MIPOEKTHOMY YIIPABJICHHUIO.
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1.9. YTo u3 mepevnciIeHHOro HUXe MOXKET SBIATbCA 00BEKTOM YIPABICHUS B IPOCKTHOM
MEHEDKMEHTE (HECKOIbKO BApPHAHTOB OTBETOB)?

a) mopTQenb MPOEKTOB;

0) nmporpamma;

B) CTaJMH >KM3HEHHOT'O 1IUKJIA IPOCKTA;

I') yCTaB NPEANPUSTUS, PEATU3YIOIIET0 POEKT.

1.10. B yem 3akirogaeTcs KJIIOUEBOE IPEUMYIIECTBO YIPABIEHUS POEKTaMu?

a) OKOHOMUS BPEMEHH U PECYPCOB Ha peain3alfio IPOEKTa 3a CUeT MPUMEHEHUs (P PEKTUBHBIX
METO/I0B, TEXHOJIOTUN M HHCTPYMEHTOB yIIPaBJICHUS.

0) Bo3MOXHOCTb ¢ IOMOIIBI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIMPOBATh AETAIBHO U
(dbopManu30BaTh peaan3auio MPOeKTa.

B) BO3MOXXHOCTB OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMHUYECKOH 3 (HEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTA.

r) ®opmupoBanue 3¢ (HeKTUBHON KOMAH/bI 10 PeaIN3aLUy IOCTABICHHOM Lienu

1.11 PykoBonuTenb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;

0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YUaCTHUKAM;

I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii peicTaBiIsieT MPoIece yIpaBiICHHsI IIPOCKTOM?

a) mpoliecc B3auMOJICHCTBUA 3aKa3unKa U UCIIOJTHUTEIS;

0) opraHu3aIoOHHAas CTPYKTYpa yIpaBICHUS;

B) JIEHCTBUS U IPOLIEYPbI, CBA3aHHBIE C pean3alueil QyHKIMA yrpaBieHus IPOEKTOM;

I') pEryJiipHO [IPOBOJMMbBIE COBEILIAHUS IEPCOHAJIA, 3aHATOrO B peayIn3allly IIPOEKTa.

1.13 Yto Takoe npeameTHas 00JacTh MPOEKTa?

a) COBOKYITHOCTb MTPOAYKTOB U yCIYT, IPOU3BOJICTBO KOTOPHIX JODKHO OBITH 00ECIEUeHO B
pe3ysbTaTe 3aBepIICHUs] OCYLIECTBISEMOIO IPOEKTa;

0) pe3yJbTaThl MPOEKTA;

B) MECTOII0JIO’KEHHUE ITPOEKTHOTO oduca;

I') IpyMna 3J1eMEeHTOB (BKIIOYAIOIIMX KaK JIF0JEH, TaKk U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE0€ B LIESIX
JOCTHKEHUS TIOCTABIICHHBIX TIepe/l HUMH LEJeH.

1.14 Yto0 coboii mpeacTaBiseT >KU3HEHHBIN IIUKJI TPOEKTa?

a) JOKYMEHT, MPEICTABIISIONINI XapaKTEPUCTHKY OCHOBHBIX ITApaMETPOB MPOEKTA;

0) IpPOMEXYTOK BPEMEHH MEX/Ty MOMEHTOM IOSIBJICHUS IPOEKTa U MOMEHTOM €Tro JIMKBHU/IAIIH;

B) COBOKYITHOCTb OTJI€JIbHBIX padOT MO peann3alun IpoeKTa;

I') IEepUOJ] OCTABKU MaTEePUAIBHBIX PECYPCOB.

1.15 Yto takoe ¢aza nmpoexra?

a) MOJHBIN HaOOP Moce0BaTeIbHBIX PA0OT MPOEKTA;

0) pa3OMBKa MMPOEKTA HA HEPAPXUUECKUE TTOJICUCTEMBI U KOMITOHEHTHI,

B) KJIIOUEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHHUS KOHTPOJIS HAJl XO0M €ro
peanuzanuy;

r) Ha0Op JIOTHYECKH B3aUMOCBA3aHHBIX Pa0OT MPOEKTa, B IMIPOLIECCE 3aBEPLICHHS KOTOPBIX
JOCTUTAETCS OJINH M3 OCHOBHBIX PE3YJIbTATOB IMPOEKTA.

1.16 Yto u3 nepeuncnenHoro Hwke HE oTHOcHUTCS K 0051aCTSIM 3HaHUH B TPOEKTHOM
MEHEKMEHTE?

a) yrpaBJIeHUE BPEMEHEM;

0) ynpaBiieHHE TIEPCOHATIOM;

B) YIpaBJeHHUE TUIAHUPOBAHUEM;

I') yIpaBjIeHUE PUCKAMHU.

1.17 CooTHecuTe MepHOAbl pa3BUTHS POEKTHOTO YIIPABICHUS 3a PYOEKOM € MX
XapaKTePUCTUKAMMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHUCTEMHOTO TOJIXOAa K
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2.1960-¢e rT.
3.1970-e rr.

4.1980-¢ rr.

5.1990-e rr.

YIIPaBJICHUIO TIPOSKTOM

0) 3apoXKJACHHUE YITPABICHUS TPOCKTOM

B) pa3BUTUE  METOJOB  CETEBOIO
TUTAHUPOBAHUS

r) yhpaBlieHHE IPOEKTOM Kak cdepa
podecCHOHAIBHON AEeATeTbHOCTH

) HOBBIC HaIpaBIeHUS U CQEps
PUMEHEHHS YIIPABJICHUS IPOCKTOM

1.18 CooTHecuTe nepuoabl pa3BUTHS POEKTHOTO yrpaBieHus B Poccuu ¢ ux

XapaKTEPUCTHKAMH:
1. 1930-50-¢ rr.

2.1960-¢e rr.
3.1970-e rT.

4, 1980-¢ rr.
5.1990-¢ rT.

1.19 Ycra"HoBuTEe COOTBETCTBHUE:
1. TepMUHATBHBIA TPOEKT

2. Pa3BUBaloMiicsa NpoeKT

3. OTKpPBITHII POEKT

a) BHEIPEHHE M Pa3BUTHE METOJIOB
CETEBOTO IJIAHUPOBAHUS M YIIPABJICHUS;

0) mporpaMMHO-IIENIEBOE yIIPaBJICHUE,

B)  MNPEINOCHUIKA  BO3HHKHOBEHHSI
YIIPaBJICHUS IIPOEKTOM,;

r) BxoxaeHue Poccum B MupoBoOe
COOOIIECTBO YIIPaBJICHUS TPOCKTOM;

1) pa3BUTHE MIPOrPaMMHBIX
KOMIIJICKCOB ITPOCKTHOI'O YIIPABJICHHA.

a) TPOEKT, HE HWMEIONINX KOHEYHBIX
Lenei, JOCTH)KEHHE KOTOpPBIX O3Hadajao Obl
3aBEpUICHHE TIPOEKTa, HE TOJBKO B XOJe
WMHUIMAIMY TIPOEKTa, HO U B XOJI€ yIPaBICHUS
JaHHBIM TPOCKTOM, T.€. TPH peaTn3aruu
MIPOEKTAa MIPOUCXOTUT OTKA3 OT MOTEHIHAIBHOMN
BO3MOYXHOCTH €TI0 3aBEPIICHUS

0) MPOEKT, MUMEIONIMN TEPMHUHAIBHYIO
LeJIb M YETKO OrPaHWYCHHBIA >KU3HEHHBII
LUKIT;

B)IPOEKT, Ha MOMEHT WHUIAIMH HE
MMEIOIUN KOHEUYHBIX IeNied, TOCTHKEHUE
KOTOPBIX OBl 03HAYAJIO 3aBEPIICHUE TTPOCKTA.

1.20 BoiaenuTe NOACUCTEMBI YITPaBJIEHUS TPOEKTOM:

a) ympaBlieHUE COAepKaHUEM MPOCKTa,
0) ynpaBiieHHE Ka4eCTBOM MPOEKTa,
B) yIIpaBJIeHHE TUIAHUPOBAHHEM MPOEKTA,

I') ylpaBjieHUe KOMMYHHUKAIUSIMU IPOEKTA.

Tema Ne 4: «YnpaBjieHHe BpeMeHeM NMPOEKTa

3apanue 1

[Toctpouth cereBoil rpaguK.YIpPOCTUTh CETEBYI0 MOJAENb, JOOWBIIUCH HAWMEHBIIET0 KOJIMYECTBa

JIMIITHUX CBS3eH U HCpCCC‘-ICHPIfI. HOCTpOI/ITB auarpaMmmy nNpeamcCTBOBAHU.

[IpenmecTByromas PaccmarpuBaemas [IpenmecTByromas PaccmarpuBaemas
pabota pabota pabota pabota
- A I, 11 K
A b A,b,B 3
- B X, 3 )41
A, B I X, E, N K
A, B i A.b JI
I, T E - M
A, b H I,,H O
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3aganue 2

BeinonHuTe TECTOBBIE 3aJaHUS:

2.1 Yro u3 nepeuncinennoro Huwxe HE sBrsieTcst ncxoaHoit nupopmanmeit 11 onpeaeneHus cocTaBa
ornepanuii, KOTOpble HEOOXOIMMO BBIITOJIHUTD JUIs IOJIY4YEHUs PE3yJIbTaTOB IpoeKTa?

a) uepapxuieckas CTpykty papabor WBS;

0) onrcaHue CoepIKAHUS MTPOCKTA;

B) I1a0JIOHBI (TUIOBBIE PparMEeHTHI padOT MO aHAJOTUYHBIM IPOCKTaM);

I') BCE BBIIIENIEPEUNCICHHOE.

2.2 JlaiiTe onpenencHue MOHSATHIO padoTa B CETEBOW MOJICIH.

a) IPOU3BO/ICTBEHHBIH MpoLecc, TPeOYIOIMI 3aTpaT BPEMEHH U PECYPCOB U MPUBOIALIMN K
OIpEICIEHHOMY pe3yJbTary;

0) coOBITHE WK JaTa B XOJC OCYIIECTBICHHS TIPOEKTA;

B) repuoj pabouero BpeMeHH, KOTOPbI HE0OXOAUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PadoTYy;

I') BpeMs, 3aTpaueHHOE COTPYAHUKAMHU Ha MOJIy4YeHHE pe3ysbTaTa.

2.3. Yto coboii mpeAcTaBiIsIoT MeTo ] Kputrueckoro mytd (CPM) 1 METOJOLIEHKU U ITepecMOTpa TIaHOB
(PERT)?

a) METOBI OLEHKH 3(P(PEKTUBHOCTH IPOCKTOB;

0) MeTo/1bl IJITAHUPOBAHUS IPOEKTOB;

B) METO/bI OLIEHKH PUCKOB, CBSI3aHHBIX C pealn3alieil IpoeKToB;

I') METO/IbI MHULIUALIMY IPOEKTOB.

2.4 Metoapl yIipaBiIeHHUs Ha OCHOBE CETEBBIX MOJEJIEH MOJYyYMIIN Ha3BaHUE:

a) MeTojibl 0030pa U mepecMoTpa Mporpamm;

0) METOJbl CETEBOrO IJIAHUPOBAHUS U YIIPABIICHUS;

B) IPOrpaMMHO-LIE€IEBON MOAXON;

I') METOJbl KPUTUYECKOTO ITYTH.

2.5 ®uktuBHas paboTa — 3TO:

a) TPYIOBOH IMPOIIECC, HE UMEIOIIHNI pPe3yIbTaTOB;

0) HeorTaurBaeMas paboTa;

B) paboTa, pe3ynbTaThl KOTOPOH HUKOMY HE HYXKHBbI;

I') 3aBUCUMOCTb MEX/Y JIByMsI WJIM HECKOJIbKUMH COOBITUSIMH, HE TpeOyrollasl HU 3aTpaT BpeMEHH, HU
PEeCypcoB, HO MOKa3bIBAOINAs JOTMUECKYIO CBSA3b padoT.

2.6 Oxxuanue — 3T0:

a) TEXHOJOTMYecKas WM OpraHU3allOHHAsI B3AUMOCBSI3b MEX]y COOBITUSAMU;

0) mpotecc, He TpeOyroIui 3aTpaT TPyAa, HO TPEOYIOIIUI 3aTpaT BpEMEHH;

B) BBIHY)XJEHHBIH MPOCTON paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

2.7 CobbITHE — 3TO:

a) pe3yJIbTaT BHIMOJIHEHHS OAHON WJIM HECKOJIBKUX padoT, MO3BOJIAIOMINN HAUUHATh CIETYIONLYIO
pabory;

0) Haudao paOOTHI WK 3aBEpIICHUE PaOOTHI;

B) OJIHOBPEMEHHOE 3aBEpIIECHUE UM HAa4yajlo HECKOJIbKUX PadoT.

2.8 Yem oT/IMUAIOTCS CTPEJIOYHBIE AMArPAMMBbI OT AMAarpaMM MpealecTBOBaHUS?

a) B CTPEJIOYHOM arpaMMe CTpeskaMu IMOKa3bIBalOTCs JOTMUYECKUE CBA3M MEXy paboTami, a B
Juarpamme MpeAmecTBOBaHUS — CaMu paboThI;

0) B CTpesIOYHON AUarpaMMe CTpeIKaMH MOKa3bIBalOTCs pabOThl, a B AMAarpaMMe MpeIIIecTBOBaHNS —
JIOTHYECKHE CBSI3U MEXIy paboTamu;

B) IMarpaMma MpeAlecTBOBaHMUs — 3TO METO/] [IOCTPOEHUS CETEBON MOJIENIN MPOEKTa, a JuarpaMma
MpEeaIIECTBOBaHUA — MOAX0/1 K mocTtpoeHuto C/IP.

I') CTpEJIOUHBIE AUArPaMMBbI OT AUArpaMM IPeIIIeCTBOBAHNS HUIUYEM HE OTIMYAIOTCS.

2.9 CoObITHE COBEpIIACTCS:

a) B TE€YEHHE MAKCUMAJIbHOH MPOJOIKUTENLHOCTH MPEIIIECTBYIOIUX PadoT;

0) B TeueHHUE MPOJIOILKUTEIBHOCTH MPEANIECTBYOMIENH padOThl, I€JIEHHON Ha IECATUUHBIN JIorapupm
IPOIOJDKUTEIBHOCTH KPUTUYECKOTO IIYTH CETEBOI0 IpaduKa;

B) MTHOBEHHO M HE UMEET MPOJOKUTEIIbHOCTH.

2.10B ueMm npeuMyIiecTBa CTPEIOYHBIX AUArPaMM Iiepen quarpammamul anrta?
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a) CTpeJIOYHbIE AUAarpaMMBbl JIeTde B IIOCTPOCHUH, YeM rpaduk I'aHTa;
0) nMpu KaKuX-I100 N3MEHECHHSIX, BOSHUKAIOIINUX B IIPOIIECCE BBHITTOJTHEHHS padOT MO MPOEKTY, B CETEBOM
rpade T0BOJBHO JIETKO pa300paThCs HA KaKUe CBSA3aHHbIE pa0OThI 3TO MOBIHSET U KaK 3TO OTPA3UTCS HA
OKOHYATEJIbHBIX CPOKaX BBIIIOJHEHUS BCeX padoT;
B) OJJHOBPEMEHHOE OTOOPaKEHNE MEPOIIPUATUI U CPOKOB UX BBIIIOJIHEHNUS,a TAK)KE [IPEICTABICHHE
UHpOpPMaLMU B TAOJIMYHOM BH/JIE 3HAUUTENIBLHO 3aTPYAHAIOT BOCIIpUATHE TuarpaMmMsl ["aHTa;
I) y CTPEJIOUHBIX JUarpaMM HET HUKAKUX [IPEUMMYLIECTB Ilepes quarpammamu [ anra.
2.11Kakas ommOKa mpu MOCTPOSHUU CETEBOM MOJIEIIN HA3bIBACTCS TYITHK»?
a) cOOBITHE, KOTOPOMY IIPEIIECTBYIOT PabOTHI, HO HET MOCIEIYIOIINX XBOCTOB M 3aMKHYTHIX ITUKJIOB;
0) coObITHE, Y KOTOPOI'O €CTh MOCIEAYIOLIHE PA0OThI, HO HET MPEIIECTBYIOIINX;
B) COOBITHE, KOTOPOMY MPENIIECTBYIOT PabOThI, HO HET MOCIEAYIOINX;
I') COOBITHE, Y KOTOPOT'O €CTh HOCIEAYIOLIIE PA0OThI U 3aMKHYThIE LIUKIIbI.
2.12 Yt0 TaKoe KpUTUUECKUN MyTh (METOA KPUTHUECKOTO MyTH )(HECKOJIBbKO BAPHAHTOB OTBETA)?
a) camasl JUINTeJIbHas LIeN0YKa Olepanui;
0) camasi KOpOTKasl [IeNoYKa orneparui;
B) meproJ1 pabodyero BpeMeH!, KOTOPhIH HEOOXOIUM JJIsl TOTO, YTOOBI BHITIOJHUTE PaboTYy;
r) HanOoJsiee OBICTPBINA MyTh JOCTHXKEHUS LIEIel IPOCKTA.
2.13 Yto 03HayaeT napameTp «paHHee OKOHYaHHE PaObOThI».
a) caMo€ paHHee U3 BO3MOXKHBIX CPOKOB Hauajia paboThl;
0) camoe paHHEe 13 BO3MOXKHBIX CPOKOB OKOHYAaHHUs PabOTHI;
B) CaMblii IO3THUH U3 JOITYCTUMBIX CPOKOB Hayasia paboThl, MPH KOTOPOMHE YBEIMYHBACTCS 001
JUINTENILHOCTh MPOEKTA;
') caMO€ M03JHEE U3 JIOIYCTUMBIX CPOKOB OKOHYAHUS padOThI, IPU KOTOPOM HE YBEIMUYMBAETCS OOLIast
JUINTEJILHOCTh IPOEKTA.
2.14 Y10 OTHOCHUTCS K aHAIUTUYECKUM TTapaMeTpaM MpoeKTa(HECKOJIbKO BApUAHTOB OTBETOB)?
a) paHHUE Hayajla U paHHUE OKOHYaHMs paboT ceTeBOi MozenH,
0) mo31HUe Havaja U NO3IHUE OKOHYaHHS PadOT CETEBO MOJIENH,
B) CpeJlHUE Hayaja U CpeJJHHE OKOHYAaHUs paboT ceTeBON MOJeNH,
T) orpezesieHne paboT, COCTABISAIONINX KPUTHICCKUN MTYTh.
2.15 YcraHOBHTE COOTBETCTBUE:!
1. [fuknorpamma a) OpueHTHpOBaHHBIN rpad, N300paxaromnil Bce HE00XOUMbIE IS
JOCTHKEHUS 1IEJIU IIPOEKTA ONEpallMi U TEXHOJIOTMYECKHE
B3alMOCBSI3H.
2. [lnarpamma 'anta  6) JIuneiiHas quarpaMmma npoJo/DKUTENIBHOCTH paboT, KOTopast
oToOpaxaer paboThl B BUJE HAKJIIOHHOW JIMHUU B ABYXMEPHOMN
cucTeMe KOOPJHMHAT, OJIHAa OCh KOTOPOIl n300pakaeT Bpemsl, a ipyras
— 00BEMBI WIIH CTPYKTYPY BBIIIOJIHSIEMBIX padoT.
3. lepeBo perieHnit B) ['OpH30HTAIbHO PACIIONOKEHHBIHN adbTepHATUBHBIN
BEPOATHOCTHBIN MepapXUUecKuil rpad, COCTOSAINI U3 BEPIIUH
Pa3IMYHOIO TUIA — TOYEK MPUHSITUS PELISHUH U TOYEeK
BO3HUKHOBEHUS MOCIIEACTBUN OT MPUHSATHIX PEIICHUN.
4. CereBast MOZIEIIb r) JIuneitHas uarpaMma npooJDKUTENIbHOCTH paboT,
oToOpaxaroriasi paboThl B BUJIE TOPU30HTATIBHBIX OTPE3KOB.
2.16 YcTaHOBHTE COOTBETCTBUE:!

1. CereBble rpaduKku NepBoi CTENEHU a) [leranuzupoBaHHbIE CETEBbIE IPapUKH,

JeTan3alun HCIOJIB3YIOTCS AJIs1 OTIEPATUBHOIO YIIPABJICHUS
Ha HU3LIEM YPOBHE.

2. CereBble rpauKku BTOPON CTETIEHU 6) CeteBble rpaduku 1Mo KoMIuIekcam pador,

JeTanu3anuu 10 TEXHOJIOTUYECKUM Y3J1aM MPOAYKLUU WIH

e 110 KPYITHBIM dTaraM >KU3HEHHOTO IHKIIa
MIPOEKTa, IpeIHa3HAYEeHbI JJIsl PYKOBOJICTBA
CPEIHETO YPOBHSI.
2. CereBble rpad Ky TPEThEH CTETICHH B) [Ipenqna3zHadeHsl sl pyKOBOAUTENCH
JeTanu3alun MIPOEKTa U PyKOBOJICTBA KOMITAaHUH, C UX
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MTOMOIIBIO0 MOKHO OCYIIECTBIISITH 00IIIee
PYKOBOJCTBO pabOTaMH IO TTPOCKTY.
2.17 YcTaHOBUTE COOTBETCTBUE:

1. Kputnueckue paboTsl a) paHHee HayaJlo Mocieayrollel padboTsl 3a
MUHYCOM PaHHET0 OKOHYAHUs JaHHOH paboThI

2. OOt (OJIHBIN) pe3epB BpEeMEHH 0) MPOJIOHKUTEIIBHOCTh KPUTUYECKOTO ITYTH 32
BBIUETOM MPOJIOJKUTEIBHOCTH JTF000T0
JIPYroro myTu

3. YacTHblii pe3epB BpeMEHU B) pabOTBI, JIEKALUE HA KPUTUYECKOM IIyTH U
HE UMEIOIINE PE3EPBOB BPEMEHU

4. Koo puuueHT CI0KHOCTH CETEBOTO I') OTHOILIICHHE KOJINYECTBAa paboT CETEBOTO

rpadguka rpaduka K KOJIMYECTBY COOBITUI

2.18 Kakue cymecTByIOT IpaBuiia MOCTPOCHUS CETEBBIX TPadUKOB?

a) ciaenyeT u3beraTh MepeceveHus CTPEoK;

0) HEZOIYCTUMO CTPOUTH 3aMKHYTbIE KOHTYPBI;

B) KOJIUPOBAHME COOBITHIA CeTeBOro rpaduka He UMEeT KaKuX-1100 periiaMeHTAallHi;

T') TYITUKU ¥ XBOCTOBBIE COOBITHS MOTYT IPUCYTCTBOBATh B HEOTPAHUYEHHOM KOJINYECTBE;

1) MEX1y 0003HAUEHUSIMH JIBYX CMEXKHBIX 00J1acTel MOXKET MPOXOIUTh TOJIBKO OJHA CTPEIKA.

2.19 Kputnueckuii mythb — 3710:

a) TMyTh cCeTeBOro rpaduka ¢ KpaTdaiiei IIHHOM;

0) myTh ceTeBOro rpaduka ¢ MaKCUMalbHOM IJTMHOM;

B) cpenHss apudMeTndeckas BceX MyTei ceTeBoro rpaduka.

2.20 YnopsgoueHue ceTeBoro rpaduka rnpeacTaBiseT cooou:

a) JIMKBHUJIAIMIO M3JIUIIHUX JJOTHYECKHUX CBSI3€H M COOBITHH, COKpAIICHNE KOJTMYECTBA MEPEeCeUCHUH;
0) ycTaHOBJIEHHE ONTUMAJIHLHOTO COOTHOIICHHUS MEX/y KOTUYECTBOM pabOT U KOJIMYECTBOM COOBITHIA;
B) HYMEpALUIO COOBITHII.

Tema Ne 5: «YnpasieHne cTOMMOCTbIO IPOEKTa
3ananue 1
BrIinonHuTe TECTOBBIE 3aJaHUS:
1.1 Yewm ompenensieTcss CTOMMOCTB TPOEKTa (HECKOJIbKO BAPHAHTOB OTBETORB)?
a) CTOUMOCTBIO PECYPCOB IIPOEKTAa;
0) CTOMMOCTBIO PadOT MPOCKTA;
B) BpEMEHEM paboT MPOEKTa;
I') IPOJOJIKUTENBHOCTBIO paObOT MPOEKTA.
1.2 Kakoil npouecc He BKIIIOYAeTCs B YIPaBIEHUE CTOUMOCTBIO NTPOEKTa?
a) TpoIiecc TUIAHUPOBAHHS PECYPCOB;
0) mpolecc OleHKH CTOMMOCTH;
B) mpoliecc pa3paboTKu OroIKeTa;
I') BCE BBIIIETIEPEYHCICHHOE.
1.3 Yro Takoe cmeTa nmpoekTa?
a) CyMMa Cpe/ICTB, HEOOXOUMBIX JUIsl IOKPBITUS OT/AEIbHBIX (0OIIMX) pacxo/I0B OpraHU3alliy, He
OTHOCHMBIX Ha C€0ECTOMMOCTD TIPOTYKIIHH;
0) JOKYMEHT, coziepKaliuii 000CHOBAHUE U pacyeT CTOUMOCTH MPOEKTA;
B) IOKYMEHT, yCTAaHABIMBAIOIINIA OCHOBHBIE PECYPCHBIC OTPaHUYEHUS MPOCKTA;
I') BCE OTBETHI BEPHHBI.
1.4 JlaifTe onpeaenieHne MOHATHIO OFO/KET MTPOCKTa.
a) pacrpeaesieHue cTaTel pacXo0B U I0X0JI0B I10 NEPHOoiaM BPEMEHH;
0) TOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIC PECYpPCHBIE OTPAaHHUCHHS ITPOCKTA,
B) CyMMa CpPE€/ICTB, HEOOXOAUMBIX JUISl TOKPBITHS OTACIBHBIX (0OIIMX) PACX0J0B OPraHU3aIly, He
OTHOCHMBIX Ha C€0ECTOMMOCTD PO TYKIIHH;
I') JOKYMEHT, CO/IeprKallinii 000CHOBaHKE U pacyeT CTOMMOCTHU MPOEKTa;
1.5. Uto Takoe Or0KeTUPOBAHUE TTPOCKTA?
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a) OIpe/ielIeHne CTOMMOCTHBIX 3HAUE€HUH BBHITIOJIHAEMBIX B paMKaX MPOeKTa padoT U MPOEKTa B IIETIOM;

0) mpoI1iecc TUTAaHUPOBAHUSI PECYPCOB;

B) MPOLIECC OIICHKH CTOUMOCTH IPOEKTA;

T') BCE OTBETHI BEPHBI.

1.6. Kakoii Bup 6romxeta npoekta HE cymectByer?

a) MpeABapUTEIbHbIN;

0) TeKyIuii;

B) (haKTUYECKUI

T') 3aKJIFOUUTETBHBII.

1.7. Opranu3anusi 1 KOHTPOJIb BBIIOJIHEHUS NpoekTa 1o croumoctd HE Bkmrowaer ...

a) pacrpenesneHue (pyHKIMOHAIBHBIX 005 3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IIJIAHOM

yIpaBJIEHUS] CTOUMOCTBIO U (PHAHCHPOBAHUEM B IIPOEKTE;

0) yder (haKTHUECKUX 3aTpar B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUI CTOMMOCTHU BBIMIOJHEHHBIX PAOOT OT CMETHI U OI0JIKETA;

r) (OpMHUPOBAHHE TEKYIIEH OTYETHOCTU O COCTOSIHUN CTOMMOCTH U (PMHAHCHPOBAHHUS IIPOCKTA.

1.8. B xakom Buje Oromket npeacraBisathess HE moxer?

a) KaJICHJapHbIX IU1aH-TpadUKOB 3aTparT;

0) MaTpHUILIbI paclpeielIeHHs PacXO0B;

B) CTONOYATHIX JHAarpaMM 3aTpar;

T') TMHEHHBIX TUarpaMM pacipeielIeHHbIX BO BpEMEHH KYMYIITUBHBIX 3aTpar;

1) KPYTOBBIX JMAarpaMM CTPYKTYPBI PacXo/0B;

T') BCE OTBETHI BEPHBI.

1.9. CtpykTypupoBaHue 0ro1KeTa IPOEKTa MOXKET ObITh BBHIIIOJHEHO:

a) Mo BH1aM pador;

0) 1o cTaThsIM 3aTpar;

B) 10 OTYETHBIM MIEPUOAM;

I') BCE BapUaHTHI BEPHBI.

1.10 MeTox 0CBOEHHOrO 00beMa IT03BOJISIET . ..

a) ONITUMU3UPOBATH CPOKU BBIITOJIHEHHSI TPOEKTA;

0) orpeesIUTh OTCTaBaHUE/ONIEPEXKEHNE X0/1a Pealn3aluu padboT 1o rpaduKy U nepepacxo/3KOHOMUI0

Or0/KETa MPOEKTA;

B) ONPEAETUTH MPOJAOKUTENEHOCT OT/AEIBHBIX PA0OT MPOEKTA;

T') OCBOMTh MaKCUMaJIbHBIN 00HhEM OIOKETHBIX CPEJICTB.

1.11 YcranoBuTE COOTBETCTBHE:

1. IIpenBapuTenbHBIE CMETHI a) mpeHa3HAuYCHBI JIJIsl CPABHEHUS
TUTAHUPYEMBIX MIPOEKTHBIX 3aTpaT C
UMEIOIUMUCS (PMHAHCOBBIMH OTPAHUYCHUSIMHU

2. IlepBuuHsble ((haKTOPHBIE) CMETHI 0) npeaHa3HaYeHbI [T IPUHATHS
OKOHYATEIbHOTO WHBECTHIIMOHHOTO PEIICHHSI
0 3aITyCKe WJIM OTKa3e OT MPOeKTa

3. IlpubnmKeHHBIE CMETHI B) MpeTHA3HAYEHBI JUIs OTIPEICIICHUS TIOPSIIKa
BEJTMYUHBI MPEANOIaraeMbIX 3aTpat
HAYMHAIOMIETOCS TIPOEKTa

4. CBOAHbIE CMETHI T') IpeHa3HAYeHbI ISl OKOHYATEIbHON
(buKcaIu CTOMMOCTH TPOEKTa

1.12 Kak Ha3bIBaeTcss METOJ, NMPU KOTOPOM JUISI CTOMMOCTHON OLIEHKM HCIOJIB3YETCSl CTaTHCTUYecKast

3aBHCUMOCTB MEKIY CTOUMOCTBIO OTIEpaIlii U JPYTUMH ITePEeMEHHBIMH, MTOJTydeHHAss HA OCHOBE aHAIIN3a

UCTOPUYECKHX JTaHHBIX?

a) DKCIIEpPTHAs OIICHKA,

0) mapaMmeTpuueckas OIeHKa,

B) OIICHKA IO aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOUKaM».

1.13 B uem oTiIn4Mst MEXTy CMETOM U OIO/IKETOM MpoeKTa?

a) OFO/DKET MPOEKTa COACPIKUT 3aTPaThl, pacIpeieICHHbIC TI0 BPEMEHHBIM TIEPHOIaM,
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0) Oro/KET MPOEKTa MOKET COJIEPIKATh HE TOJIBKO 3aTpaThl, HO U JIOXObI OT MIPOEKTA,
B) OTJIMYUN MEXIY CMETON U OI0/KETOM HET,

r) OI0/DKET MPOEKTa COEPIKUT HE TOIBKO MPSMbIE, HO U KOCBEHHBIC 3aTPATHI.

1.14 YcTaHOBHTE COOTBETCTBHE:

1. YTouneHHslit Or0/pKeT a) pa3paboTka paboueii JOKyMEHTaIN
2. Texkyuuii 010 KET 0) TeHIIEepHI U 3aKIIOYEHUE JOTOBOPOB
3. IlpenBapuTenbHbIi OIOKET B) peayih3aiusi MpoeKTa

4. Ba3oBbIl OIOKET I') 000CHOBaHWE WHBECTHUITUN

1.15 Kakwe mokasarenan pacCUUTHIBAIOTCS JJIsl OLICHKU (PUHAHCOBOH 3(pPeKTUBHOCTH TTpoeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MpUBEECHHAS CTOUMOCTb,

') CPOK peasin3alky MIPOeKTa,

1) BETMYUHA TPEOYEeMbIX HHBECTUIIUM.

1.16 Eciu uHOeKC BBITOIHEHHS CTOUMOCTH OOJIbIIE 1, TO:
a) B IPOEKTE UMEET MECTO IKOHOMHUS OIOIKEeTa,

0) B IPOEKTE UMEET MECTO Mepepacxol OroIKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONEPEKEHHUE 110 CPOKAM,

1) BEpHBIX OTBETOB HET.

1.17 Ecnu uHAeKc BBINOIHEHUS paclicanus MeHble 1, To:
a) B POEKTE UMEET MECTO IKOHOMHUS OIOIKETa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroaKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEpHBIX OTBETOB HET.

1.18 YcTanoBUTE COOTBETCTBHE:

1.IIpumensieTcst Ha paHHHUX CTaIUAX A) O1ieHKa CTOMMOCTH TIPOEKTA MO aHAJIOTraM
peain3aluu NpoeKTa

2.IlpumensieTcs pyu A€TalbHOM b) Ouenka CTOMMOCTH MPOEKTa «CBEPXY BHU3»
IUTAHUPOBAHUM MTPOEKTA

3.Ilpumensiercs Ha MHOOBIX ATanax MpoeKTa B) Ananus npennoxeHuil UCTIONHUTENEH

I') [lapamerpuueckast orieHka
J1) Ouenka «cHHU3Y BBEPX»

1.19 Kakue cymecTByrOT BUIBI 3aTpaT?

a) MPOCTHIE U CIOXKHBIE,

0) MOCTOSTHHBIE U TIEPEMEHHEIE,

B) MpSIMbIE U HAKIIAIHbIE,

') CTATUYECKHUE U TUHAMHYECKUE.

1.20 Onenka «1mo TpeM ToUKam» OCHOBaHA Ha UCIIOJIb30BaHUU:

a) metona PERT,

6) metona GERT,

B) metona MPM,

r) nuarpammsl ['anTa.

3aganue 2
Heo0OxomuMo BEIOpaTh OJTUH U3 ISITH HHBECTUIIMOHHBIX TIPOSKTOB, UCXOS M3 JaHHBIX, MPEACTABICHHBIX
B TabnuIle, yUuThIBasi, uto r=12%.

[Tpoekt WuBectunumy, Jloxon, ThIC. pyo.

TBIC. JIOJII. 1 roxn 2 rox 3 rox 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
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|5 | 750 | 100 | 150 | 300 | 400

Tema Ne 7: «YnpaBieHne pucKkaMu MpPoOeKTa»

3amanue 1.

B xozxe peanuzanuu MpoeKTa CTPOUTENBCTBA 3aBOAA 110 NPOU3BOJACTBY KEPAMUYECKON IUIMTKU B
HorunckoMm paitone MockoBCKoO#l 00J1. Obula MOJydeHa JOINOJHUTEIbHAsE MapKEeTUHIOBas MH(poOpMaLus
00 M3MEHEHMH CIIpoca Ha KEpaMUYECKYyl0 IUIMTKY Ha pblHKe Mocksbl. Ilo cpaBHeHuio ¢ panee
3alUIAaHUPOBAHHBIM OKUAAeTcsl MO0 yBenuueHue, JMOO yMeHblleHue crpoca. Mcxons u3 3Toro
PYKOBOAMTEIb IPOEKTA PaCCMAaTPUBAET TPU BO3MOKHBIX BAPUAHTA PEIICHNUS OTHOCUTEIIBHO CONCPKAHUS
IIPOEKTA:

o BapHaHT | — yBEJIWYUTH MOILIHOCTH CO3JaBa€MOr0 3aBOJia IIyTEM YCTaHOBKM HOBOTO, Oojee
IIPOM3BOJUTENBHOIO, HO BMECT€ C TeM Oosiee 1opororo oOOpyJOBaHUS. ODTOT BapuaHT Tpedyer
KOPEHHOTI'0 IIEPECMOTpa IIPOEKTa;

o BapuaHT 2 — IIOCTPOUTh 3aBOJA TOH >K€ MOIIHOCTH, 4YTO OblIa 3alUlaHUPOBaHA, HO
OpraHu30BaTh IBYXCMEHHYIO pPa0oOTy. DTOT BapuaHT TpeOyeT OMOJHUTEIbHBIX COIJIACOBAHUN U
IPOEKTHBIX PadoT;

o BapHaHT 3 — MOCTPOUTH 3aBOJ TOH K€ MOIIIHOCTH, YTO ObljIa 3aIUIaHUPOBaHA, U OPraHU30BaTh
paboTy B OJIHY CMEHY.

Heo6x0auMo mocTpouTh JepeBO PeIeH A, TPEACTABISIONIEe CUTYAINIO 110 TIPOEKTY.

JIeHEe)KHbIE TOTOKH 110 KaXI0MY BApUAHTY PELIEHUS:

BaADHANT DELLEHIs [Tanenue cripoca Ha [ToBbilIeHHME cripoca Ha
PHAHTP 5% 15%

BapuanT 1 (HOBOE 000py10BaHUE) 260 440

BapuanT 2 (1ByxcMeHHast paboTa) 300 420

BapuanT 3 (panee 3amiaHupoBaHHbIE 300 340

MOIIIHOCTH)

[ToBermienne cnpoca Ha 15% oxumaercst ¢ BeposTHOCThIO 0,6, a cHIKeHue cripoca Ha 5% — ¢
BeposATHOCTHIO 0,4.

[TocTpoiiTe epeBO pelICHU ¢ YMCICHHBIMHM TOKa3aTeasiMH. PaccuurtailTe AepeBO pelmieHuil u
OIPEAEIINTE ONTUMAIBHOE PELICHHE 10 NT0KA3aTEeNI0 0KUJAEMON JEHEKHON CTOMMOCTH.

Bri6epute ontuManbHOE pelieHue:
a) CTPOMTEIBCTBO 3aBOJIa C IPEXKHEN TEXHOJIOTHEH, HO C IByXCMEHHOU paboToii;
0) CTPOUTENIBCTBO 3aBO/Ia C HOBOM TEXHOJIOTHEH;
B) CTPOUTENHCTBO 3aBO/JIa C MPEXKHEH TEXHOJIOTHEH U MpeKHEeH 3arpy3Koil.

3ananue 2.

Omnpenenure mo kputepuro Jlamnmaca, Banpna, CoBumka u ['ypBuna OnTHUManbHBIA BapuaHT
peai3aly MPOEeKTa Ha OCHOBAHUU NMPECTABICHHON HUXKE MJIATEeKHON MaTpPHUIIBL.

Bapuanr CocTosiHUE BHEIITHEH CPeJIb

peanu3aiim S1 S Ss3 S4

IPOEKTa
C1 50 75 60 70
C 65 20 75 100
Cs 0 10 15 60
Cs 65 25 35 70

5.3. TeMaTHKa NUCbMEHHBIX PadOT 00YyYAKOIIMXCS

Temaruka pedeparos, 10K/1a10B, 3cce:
1. DBousronus pa3BUTUS METO/IOB YIPABICHUS IPOCKTAMHU.
2. Drambl pa3BUTHS yIpaBIeHHs MpoekTamu B Poccnm.
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Knaccugukarus npoeKToB 1 pa3sHOBUIHOCTH MIPOSKTHOTO YIIPABJICHHUS.
[Tpouecch! MIaHUPOBAHMS, KX MECTO U POJIb CPEIU MPOIIECCOB YIPABICHUS IPOCKTAMH.
Oxpy:xaromias cpesia ¥ *KU3HEHHbII LUK IPOEKTa.

Wuunmanus u pa3paboTka KOHIETIINY TPOEKTa.

IIpoeKTHBIN aHAJIU3, €T0 CTPYKTYPa U Ha3HAYCHUE.

MeTobl CTPYKTYpHU3aluK IPOEKTA.

Pa3paboTka npoeKkTHOW JOKYMEHTAIUU: COCTaB, MOPAIOK Pa3pabOTKH, SKCIEPTU3A.
0. ITpomecc cbopa TpeGOBaHUM IO TIPOESKTY.

11. MaTpuia oTcnexXxuBaHusi TPEOOBAHUH IO IPOEKTY.

12. Pa3zpaboTka 1uraHa mpoeKTa.

13. DkcnepTr3a IpoeKTa.

14. MeTobl OLIEHKH MPOJOJIKUTEIHFHOCTH PadoT.

15. Ynpasnenue pabounM BpeMeHEeM MEpCOHAA.

16. KoHTpOJIb CPOKOB HCIIOTHEHUS MTPOEKTHBIX 3a]1a4.

17. Pa3paboTka 1 KOHTPOJIb pacMCaHus IIPOEKTA.

18. YnpaBieHue nmocraBKaMmu

19. Ympasienue 3amnacamu

20. Topru ¥ KOHTPAKTHI B YIIPABICHUH MPOSKTAMHU

21. YnpaBieHrne KOHTPAKTaMH POEKTa

22. bu3Hec-TUIaH MPOEKTa

23. JleHexXHbIE TOTOKU U (pMHAHCHPOBAHUE MPOEKTA

24. KBanuMeTpu4ecKHil Moaxo/ K KaueCTBY MPOJIYKIIUU U TOBAPOB

25. 3apyOesxHasi mpaKTUKa IPUMEHEHUS TIPOTPECCUBHBIX METOOB YIIPABICHHS KAYECTBOM
26. Konuenus BceoOiero ynpasienus kadectsom TQM

27. IIpobnembl ydyeTa 1 aHaJIM3a 3aTpaT Ha Ka4eCTBO MPOEKTa

28. CoBpeMeHHBIE METO/IbI YIIPABIICHUSI PUCKAMH IIPOEKTA.

29. Merobl n30€KaHUs PUCKA.

30. MeTtoabl CHIKEHUS YKOHOMUYECKUX MOCIIEICTBUI pUCKa.

31. CtpaxoBaH¥E HHBECTHUIIUH.

32. Metoap! iuBepcuUKAIUN PUCKA.

33. [Icuxonornyeckne acreKThl YIpaBJIeHUs] KOMaHIO0H MPOEKTa.

34. Opranusanus 3¢ (HeKTUBHON AeATEIbHOCTH KOMaH/Ibl IPOEKTa

35. YnpaBneHne KOMMYHHKAIMSIMHU TPOEKTA.

36. YpaBieHue HHAMBUAYAIbHOM MOTHBAIIUEH JTrO/1eH.

HBOo~NOO AW

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOM ATTECTALMH MO AUCHUIINHE
Bomnpocsl Kk 3k3ameny:
CyIHOCTh MPOEKTHOTO MOIX0/1A.
Knaccugukanus npoekTos.
Oransl pa3BUTUS YIPABICHUS POCKTaMH.
Metoap! ynpaBieHHs TPOSKTaMHU.
VY4acTHUKYU IPOEKTOB, UX POJIb U (PYHKLUHU B MMOATOTOBKE U peaTn3aluu IPOEKTOB.
OpraHu3anuoHHbBIE CTPYKTYPHI YIPaBICHHS TPOSKTaMH.
KuzHeHHBIH IUKI U (ha3bl IPOeKTa.
CrpykTrypa npoekra. TUnsl CTpyKTyp MPOEKTa.
ba3oBbie (yHKIIMOHATBEHBIE 00JIACTH YIIPaBJIECHUS POSKTAMHU.
10 VYrpasnenue conepxanueM U o0beMaMu padoT.
11. Ilponecc cbOopa TpeGoBaHMii [uig TpoekTa, ero Mmeronasl. Hepapxus TpeOoBanuil. Marpuua
OTCJIKMUBAHHS B3aNMOCBSI3aHHBIX TPEOOBAHHIA.
12. Vnpasnenue BpemeHeM npoekTta. [Iporiecchl ynpaBieHus: BpeMeHeM.
13. Mertox KpUTHYECKOTO TTYTH.
14. Meron MPM. Meron PERT.
15. Meron GERT. CereBas marpuna.
16. YmparieHue cTOMMOCTBIO ITpoeKTa. [IpHHITUIIBI OIIEHKH CTOMMOCTH TIPOEKTA.

oSN~ wWNE

24


http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Mertoas! OLIEHKM CTOUMOCTH B YIIPABICHUH IIPOCKTAMU.
Pa3zpaboTtka cMmer.

bromxerupoBanue.

[Toka3zarenu i olleHKH GUHAHCOBOM 3(PPEKTUBHOCTU MPOEKTA.
Oralsl 1poliecca onpeaeaeHusl CTOMMOCTH ITPOEKTa.

KonTpons croumoctu npoekra. [I[porno3upoBanne CTOUMOCTH.
VYipaBieHue KaueCTBOM IIPOCKTA.

VYnpasiieHue NepcoHaIOM IIPOEKTa.

VYipasieHne MaTepualbHO-TEXHUYECKUMU PECYPCAMU IIPOEKTA.
VYnpaBiieHuEe pUCKaMH.

VYnpasienue nHPpOpMaLUe 1 KOMMYHUKALIASMHU.
HHTEerpaliuoOHHOE yIpaBJIEHUE IIPOEKTaMU.
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Pa3nen 6. OneHouHble CpeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumaiime mexcm, gvloepume 0OuH npasuibHsili omeen. YTo OTHOCUTCS K TTPU3HAKAM TTPOEKTa?
a) CoOnroicHHE TTPUHIIAITA SAMHOHAYAUS

0) YcraHoBIIeHHE YETKOM TTOCIICIOBATEIbHOCTH JICHCTBHMA

B) HampaBieHHOCTh Ha TOCTHKEHUE KOHKPETHBIX LieNel

r) [loBpemenHas oruiara Tpynaa

IIpaBubHBIN OTBET: B)

2. Yto omnpenensioT CTaHAapThI yrpasieHus npoekrom? (Ilpouumaeme mexcm u 6vibepume 08a ePHbIX
sapuanma omeema):

a) TpeboBaHUs K MPOEKT-MEHEHKEPaM

6) MeToa0JI0THIO YIIPaBIEHUS TPOCKTOM

B) YpOoBeHb (MHAHCUPOBAHUS ITPOEKTA

r) CpoKH peaiu3aiuu IpoeKTa

IIpaBuibHBIH 0TBET: a), 0)

3. Vkaotcume npasunivhyio nociedosamenbHoCmy XU3HEHHOTO IIUKIIA TPOCKTA:
1) ucrionaeHue

2) 3aBeplIeHUE

3) “HUIHALIAS

4) nnaHupoBaHUE

IIpaBuabHbIi oTBET: 3-4-1-2

4. Vkaosicume npasunvbrhoe coomnoutenue IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YePTAMHU:
1. TepmuHaabHBIE

2. PazBuBaromue

3. OTKpBITHIE

BapuaHTbI OTBETOB:

a) HAa MOMEHT MHHIIMAIIUN HE UMEIOT KOHCYHOH 1eNn

0) OTCYTCTBYIOT YETKO 3a/IaHHBIC M HEU3MEHHBIC I1eJTH, )KU3HCHHBIN [UKII HE OTPaHUYCH

B) UMEIOT SICHO 0003HAYEHHYIO 11eJIb U OTPAHUYEHHBIN KU3HEHHBIN ITUKIT

IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmarowee. (Omeem credyem 3anucamev ¢ MANeHbKOU OYK8bl, 6 UMEHUMEelbHOM
naodesice). CTOpoHa, BCTyHaromiasi B OTHOLIEHUS C 3aKa3YUKOM M Oepylas Ha ceOs OTBETCTBEHHOCTH 3a
BBITMIOJTHEHHE PabOT U YCIIYT MO KOHTPAKTY — 37O ...:

IIpaBHJIBbHBIN OTBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, gvloepume oOuH npasuivbHuill omeem Llens mpoekTa — 3To:

A) CdopmynupoBaHHas mpobieMa, ¢ KOTOPOM MPHUIETCS CTOJIKHYTBCS B TIPOIIECCE BBIMOTHEHUS
IpOeKTa

b) YTBepxaenue, hopmynupyromiee o0Ie pe3ynbTaThl, KOTOPBIX XOTEIOCHh OBl TOOUTHCS B TPOIIECCe
BBITIOJTHEHHUSI POEKTA

B) KomrutekcHasi orjeHKa HCXOJHBIX YCIOBHA M KOHEYHOTO pe3ysbTaTa IO HWTOTaM BBITIOJTHEHUS
IpOeKTa

IIpaBuiabHbIi oTBeT: b

7. Ilpouumatime mexcm, 6vibepume 00UH NpasuivbHulll omeem UYUTO BKIOYAIOT B ceOS MPOIECCHI
OpTraHHU3aIH U MTPOBEICHUSI KOHTPOJIS KauecTBa MPOeKTa?

A) TIpoBepKy COOTBETCTBHUS YK€ TIOJTYUYESHHBIX Pe3y/IbTaTOB 33 JaHHBIM TPEOOBAHUSAM

b) CocraBnenue nepeyHs: He1OPaOOTOK U OTKIOHEHUI
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B) IIpoMexyTOUHBII U HTOTOBBIA KOHTPOJIb KaU€CTBA C COCTABICHUEM OTUETOB
IIpaBuiabHbIil oTBET: B
4. Vemanoeume npasunvrHoe coomeemcmeue MEXNY OLICHOYHBIMU KPUTEPUSMU IIPOEKTa U HUX

COJIEp)KAHUEM:

A) Ha3HAYEHHUE MPOCKTA 1) CcoOTBEeTCTBHE XapaKTEPUCTHK TPOEKTa H  €ro
MPOAYKIIMY YCTAHOBJICHHBIM CTaHJapTaM KavyeCTBa.

b) xagecTBO TIpOEKTa 2) omvcaHWe HOBBIX NPOAYKTOB WM YCIYT, KOTOpPBIE
MOJTyYUT MOTPEOUTEIHh B PE3yJIbTaTe pealiu3alii MPOCKTa.

B) pecypcrr mpoekra 3) mepedeHb BO3MOXKHBIX HEONPEICICHHBIX COOBITHH B
MPOEKTE, BEPOSTHOCTU WX CBEPIICHUS WU YIIEPO OT X
BO3/ICHCTBHS Ha TIPOCKT.

I') pucku npoekra 4) obOopymoBaHue, MaTepHalIbl, TIEPCOHAT, MPOrPaAaMMHOE
obecnieueHue, nH()OPMAITIOHHEIE CHCTEMBEI,
MPOU3BOICTBCHHBIC ILIOMIAIU U IPYTroe

[paBuabubiii oTBeT: A-2,6-1,B—-4,T - 3.

8. IIpouumaiime mexcm, gvloepume 00UH NPABUNLHBIL OmEem Y YaCTHUKU IPOEKTa — 3TO:

A) IlotpeOurenu, Ui KOTOPBIX IPEIHA3HAYAIICSA PEATU3YEMBIN IPOEKT

b) 3aka3uuku, MHBECTOPBI, MEHEIXKEP IPOEKTA U €ro KOMaH1a

B) ®usnueckue u ropuauUECKHE JMIA, HEMOCPEICTBEHHO 3aJ€HCTBOBAHHbIE B IPOEKTE WIH YbU
UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIMOJIHEHUS POEKTA

IIpaBuiabHbIi oTBET: B

9. Vcemanoseume npasunvhylo nociedosamenvrhocme. Ilepeunciure MOMIAroBBI HMPOLIECC CO3AAHHS
CTPYKTYpbI pa30bueHus paboT NpoeKTa:

A) Onpenenenne OCHOBHBIX IIPOM3BOCTBEHHBIX PE3YJILTATOB IIPOEKTA.

b) JlexomMno3uiusi OCHOBHBIX PE3Yy/IbTAaTOB 10 YPOBHS, HEOOXOAMMOIO M JIOCTATOYHOI'O KOHTPOJIA 3a
IPOEKTOM.

B) CoBepiieHcTBOBaHUE J1epeBa.

I') Unentudukanus KOHEUHOM NMPOTYKIIUH.

IIpaBuabhslii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume 00uH npasuibHulii omeem JlJig 4Yero mnpeaHa3HAYeH METOJ]
KPUTHYECKOT0 IMyTu?

A) 1514 onipenieneHust CPOKOB BBIMOJIHEHUS] HEKOTOPBIX MIPOIIECCOB MPOEKTa

b) Jlns onpeneneHust BO3SMOKHBIX PUCKOB

B) Jl1s onTUMHU3aLuu B CTOPOHY COKPAILEHUsI CPOKOB peaTn3aliy MPOeKTa

IIpaBuabHbIi oTBeT: B

11. Ycemanosume npasujivHoe coomeemcmeue MCKAY KilacCaMM IIPOCKTOB IIO COCTaBy W HX

COJIep>KaHUEM:

A) MOHOTIPOEKT 1) meseBble MPOrpaMMBbl Pa3BUTUSI PETHOHOB, OTpacield u
JIPYTUX 00pa3oBaHUIA.

B) mynbeTunpoext 2) KOMIUIEKCHBIH MPOEKT WM MPOrpamMma, COCTOSIIAs W3
psAAa OTAENBHBIX IPOEKTOB.

B) merampoext 3) OTHeNnpHBIA TPOEKT PpazTUYHOTO THWIA, BHJA W
MacmTada

IIpaBuabHbiii oTBeT: A-3, 5 -2, B—1.
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Pa3nes 7. Ilepeyennb yueOHOI JTUTEpaTyphbl, HEOOXOAMMOM /1JIS OCBOCHHUS TUCHHUIINHBI

7.1. OcHoBHAas1 JUTEpaTypa

1. Bensrit, E. M. Ynpasnenue npoektamu : KoHcniekT Jeknuii / E. M. bensrii, . b. PomanoBa. —
Mocksa : At [Tu Ap Menua, 2023. — 100 c. — Tekcer : anexTponHbii // L{udpoBoii oOpa3oBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. JlebeneBa, T. H. Mertoasl M cpeacTBa YOpaBJICHHUS IPOCKTAMU : Y4eOHO-METOIMYECKOE
nocobue / T. H. Jle6enera, JI. C. HocoBa. — Caparos : [IpodobpazoBanue, 2019. — 79 ¢. — Teker :
anektporHblt  //  LludpoBoit obOpaszoBarenbubi  pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/86075.html

3. ITaBnoB, A. H. DddexkTuBHOE yrpaBieHHe MPOSKTaMU Ha ocHOBe ctangapra PMI PMBOK®
6th Edition / A. H. IlaBmoB. — MockBa : Jlabopatopus 3nanmii, 2019. — 271 c¢. — URL:
http://www.iprbookshop.ru/89026.html

4. VYmupapieHue NMpoeKTaMH C HcmHojib3oBaHueM Microsoft Project : yue6HOe mocobue / T. C.
BacroukoBa, M. A. Jlepko, H. A. MBanueBa, T. II. I[lyxnaueBa. — 3-¢ u3zn. — Mocksa, CapaToB :
HNurtepuer-Yausepcuter Unpopmannonnsix Texnonoruii (MHTYUT), At [Iu Ap Menua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. IonO0JTHUTEIbLHAS JIUTEPATypa

1. Vnpaenenue npoektamu / nepeBoa M. KynsHeBa, moa pemakuueit O. bapama. — Mocksa :
AnpnuHa [labmumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — Tekct : 2JIEKTPOHHBIN //
[udposoit 00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems 1 B pamkax OropKeTa: yIpaBieHHE MPOSKTaAMH 110 METOAY KPUTHUECKOMH
nenu / JIna Jloypenc ; nepeBoyn Y. Canamarosa ; non peaakmueit O. 3ymauka. — 3-¢ u3n. — Mocksa :
Anperinna [Ta6aumep, 2019. — 352 ¢. — Pexxum noctyna: http://www.iprbookshop.ru/86747.html

3. Heroron, P. Yopasienue npoekramu ot A 10 S / Puuapn Heioton ; mepeBon A. KupuueHko.
— MockBa : Amnpnuna busnwec byke, 2019. — 192 c¢. — Pexum Jgocryma:
http://www.iprbookshop.ru/82359.html

4. Tpyownun, A. W. Ynpasnenue mpoekramu : yueOHoe mocobue / A. U. Tpyoumun, B. U.
laiinyk, A. B. Konnmpamosa. — CapatoB :A#t [Im Ap Memna, 2019. — 163 ¢. — Pexxum poctyna:
http://www.iprbookshop.ru/86340.html

6.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHEeT»

1. http://www.consultant.ru/— Koucyneratat [Tiroc
2. http://www.garant.ru/— TapanT
3. [IporpammHuoe obecrieueHune st Opranu3anuu KoHdepeHun
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Paznen 8. MatepnajibHO-TeXxHHYecKasi 6a3a M1 MHGOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TeXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJIEHHUS 00pPa30BaTeIbLHOIO
npouecca no JUCHUILINHE:

MartepuanbHO-TeXHUYECKOe oOecreueHrne AUCHUIUIMHBI «OCHOBBI NMPOEKTHON AesiTeJIbHOCTH»
BKJIIIOYAaeT B ceOs yueOHble ayIuTOPHH JUIS NPOBEACHUS 3aHATHH, T'PYNIOBBIX M WHAMBHIYaTbHBIX
KOHCYJIbTAllMi, TEKYIIEero KOHTPOJS M IPOMEXKYTOUHOW AaTTeCTalMM, CAMOCTOSTEIbHOW paboThl
oOyyJaromxcs.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHEIMATU3UPOBAHHON MeOEIbl0 M TEXHHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss A CaMOCTOATENBHOM pPabOTBI OOYYarOIIUMXCS OCHAIEHBI
KOMITbIOTEPHOM TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH VIHTepHeT.

JlucuumumHa MOXKET PeaM30BbIBATHCS C MPUMEHEHHEM TUCTAHIMOHHBIX TEXHOJOTUIH 00y4YeHHS.
Crenuduka peanusalMyu AUCUUIUIMHBI C NPUMEHEHUEM JMCTAaHIMOHHBIX TEXHOJOIMH 00y4eHus
yCTaHaBJIMBACTCS JIOTIOJIHEHUEM K pabodeidl mporpamMme. B dwacTm He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JONOJHEHUH K IpOrpaMMe, IPUMEHeTCs HacTosIas paboyas mporpamMma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXO0aUMast JIJIsl OCYIECTBIICHUsS] 00pa30BaTEILHOIO Mpolecca
10 JUCLUIUIMHE C IPUMEHEHHUEM IMCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIMH BKIIIOYAET B ce0sl:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kauwmnnes, 63,
kaOuHeT LleHTpa TuCTaHIIMOHHOTO O0YYEeHHUS):

1. Intel i 3 3.4Ghz\O3VY 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIE SJICKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEPHI, HOYTOYKHM, IUIAHIIETHI M WHOE), a TaKXKe
CpeZCTBa CBSI3U IpenoiaBaTesieil u CTy/IeHTOB.

WNHdpopManmoHHbIE TEXHOJIOTHH, HEOOXOMMBIE JJIsi OCYIIECTBICHUST 00pa30BaTEIbHOIO Mpolecca
10 JUCLUIUIMHE C IPUMEHEHUEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOsi:

- cuctema aucrtannuonnoro obydenus (C/1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMA KOMITBIOTEPHOT'O TECTUPOBAHHS;

- Hudposoii obpazosatenbublil pecypc IPR SMART;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TenehOHHAs CBSI3b;

- IporpaMMHOe o0ecrieueHue Ui OpraHu3alui KOH(PEPEHIUH.

OOyyeHne 00y4aromMXCS HWHBAIWIOB M OOYYarOIIMXCA C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
3I0pOBbs  OCYILECTBIISIETCSI IOCPEACTBOM IPUMEHEHMS CHEIUAIBHBIX TEXHUYECKHX CpEACTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[lpu mnpoBeneHMM Y4eOHBIX 3aHATHM 1O JAUCLUIUIMHE MCIOJB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, FIEKTPOHHbIE YUE€OHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHBIE K OTPAaHUYEHUSM 370POBbs
oOyJaromuxcs.

JlexumoHHblEe ayaUTOPUU OOOpPYNOBaHBl MYJIbTUMEIUWHBIMH KadeapaMu, MOJIKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIIUTh 3BYK Ul KATETOPHM cIa0OCHbIIAIUX 00yJaomuxcs, a
TaK)Ke MPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE YBEIMYUBAIOT U300paKEHUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIIPHHUMATh YU€OHYI0 MHPOPMALIMIO 00YJaIOIUMCS ¢ HApYIICHUSIMU 3PEHUS.

[Tpu oOyueHuu JHIl C HAPYIICHUSIMHU CITyXa HUCIIOJIb3YETCsl YCHIINTENb CilyXa AJisl caadocblmammx
monaeit CyberEar momens HAP-40, momoratommii oO0y4aeMbIM JIydlle BOCIHPUHHUMATh Yy4eOHYIO
uH(pOpMaIHIO.

OOyuatomecss € OTpaHMYCHHBIMH BO3MOXKHOCTSIMHM 3]I0POBbs, OOECIIE€UYEHbl IEYaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MpOorpaMMbl, YyUeOHUKH, yueOHbIE TOCOOMS, MaTEepHAaIb
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJaNTHPOBAHHBIX K OIPAaHUYEHHUSM HX 370POBbS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUsSIMU CJIyXa:
- B Ie4aTtHo# dopme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUIS1 JIMIL ¢ HAPYIIEHHSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOU opMme;

- B (hopme 31eKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pasznen 9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqammnxcsl M0 OCBOCHHIO JUCHHUITJIMNHBbI

JUis  ycmemrHoro YCBOEHHUS JIEKIIMOHHOTO Marepuana OO0yJarolmuiicss JODKEH MPOCMOTPETh
y4eOHYI0 JIUTepaTypy MO TeMe JIEKIMHM C TeM, 4TOObl UMETh XOTs Obl MpejiCTaBlIeHUE O MpolieMax,
KOTOpbIe OyayT pa3duparbes B JieKuud. OH JOJDKEH TAaK)KE MBICJICHHO MPHUIIOMHUTH TO, YTO YK€ 3HAET,
KOIrZa-TO 4WTaJl, HM3y4daJl [0 IpPYyrMM IpeaMeTaM IPUMEHHUTENbHO K JAaHHOM TeMme. InaBHOEe B
IpOJIeTIaHHON paboTe K JeKuuu — (popMupoBaHHE CYOBEKTHBHOIO HACTPOs HA XapakTep MH(OpMaIuy,
KOTOPYIO OH IOJIYYUT B JIEKIIMM IIO COOTBETCTBYIOLIEH Teme. MHoraa [uis 3Toro ObIBaeT J0CTaTOYHO
03HAKOMUTBCS C TUIIOBOW paboyei mporpaMMoil ik yueOHBIM PYKOBOJICTBOM.

[TpobnemHast JieKLMs HE TOJBKO PACKpPbIBAET IIYHKTBI, IPOOJIEMbI, TEMBbI, KOTOPbIE HAXOIATCS B
nporpaMMe, HO M 3acTaBisieT 0Oydaromlero MBICIUTh YIKOHOMHYECKH TPAaMOTHO, UCKaTh HOBBIC MyTH U
CpencTBa pemieHus HaumOosiee CIOXKHBIX mpoOsem. Ona oOnamaer OonbIIod HHPOPMAIIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPErojaBaTellb yCIEBACT M3JIOKUTh TaK MHOTO MPOOJeM, MBICICH,
UJeH, YTO HAZ0 HE MOTEPAThCA B 3TOH mHpopManuu. OO0ydJaromuicst JOKEH MMOMHHUTh, YTO HUKAKOU
y4eOHUK, HUKaKass MOHOTpausi WM CTaThsi Ha MOTYT 3aMEHUTH Y4eOHYIO JIeKIHI0. B cBOIO ouepens,
paboTa Ha JIEKIMH — 3TO CIIOKHBIA BUJ IO3HABATEJIbHOM, MHTEIUIEKTyalbHOH paboThl, Tpelyromeil
HaNpsOKCHUs, BHUMAHUS, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoil sHepruu. Bech mpoOieMHbIN MaTepua,
cooOlaeMplii mpernojaBaTeneM, JOKEH He MPOCTO MpociyliuBaThes. OH JODKEH ObITh aKTUBHO
BOCIIPHHSAT, T.€. YCJBIIIAH, OCMBICICH, MOHAT, 3a(UKCHpoBaH Ha Oymare W 3aKperjieH B ITaMSTH.
[Tpuctynass Kk cCiylmaHuiO HOBOIO MaTepuasa, IIO0JE3HO MBICIIEHHO YCTaHOBUTb €r0 CBSI3b C paHee
U3YYEHHBIM, YSICHUTh, HA YTO ONUpPAETCs U3JokeHHas Tema. Cliels 3a TEXHUKOW YTEHUsI JIEKIUU (aKLIEHT
Ha CYIIIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS pUTMa, f1ay3a | T.I1.), 00y4Jaroluiics JODKEH BCe] 3a
IpenojaBaTesieM YMETh BBIJIEISTh OCHOBHBIE KAaTErOpHUHU, 3aKOHBI U MX COJEp)KaHUE, MPOOIEMbl U UX
BO3MOXKHBIE pEIIEHUs, [OKa3aTelabCTBa M BbIBOJABL. OcCymiecTBisds Takyl paboTy, oOydarouuiics
3HAUUTENbHO obJsieryaer cede riy0oKoe MOHMMaHUe MaTepHala, ero KOHCIEKTUPOBAHUE U JlabHeHIee
U3YYCHHUE.

3anuch JEKUUU SBISIETCS BaKHEHIIMM 3JIEMEHTOM padoThl oOyyaronierocs: Ha jgekuuu. Koncnexkr
HO3BOJISIET eMy 00padoTaTh, CHCTEMATU3UPOBATH U JIYUIlle COXPAHUTh MOJyYECHHYI0 HHPOPMALIUIO C TEM,
9TOOBI B Oy IylIIeM OH CMOT BOCCTAHOBHUTH B MAMSTH OCHOBHBIE CO/ICPIKATEIIbHBIC MOMEHTHI JICKITUH.

Tunuynas ommoOka oOyyaromuxcs — JIOCIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTcs BPEMEHHM Ha OOJyMbIBaHME, aHAIM3 W cHUHTEe3 MH(opmanuu. MckyccTBo
KOHCIIEKTUPOBAHMsI CBOJUTCS K HAaBbIKAM CBEPTHIBAHUS MH(OPMALIUH, T.€. 3aIHCH €€ CBOMMHU CIIOBaMH,
YaCTUYHO CJIOBOCOUYETAHUSIMU JIEKTOPA, ONpPEAEICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMHU U
UHBIMHU IIPUEMaMHM, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh HH(OpPMAIHIO O€3 CYIIECTBEHHON MOTEPH.
Otbupass HyXHYIO HH(OpPMalLMIO, TJIaBHBIE MBICIH, MPOOJIEMbI, PEIIEHUs U BBIBOJBI, OOydaromieics
COKpAIllaeT TeKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCsl.

IIpn BeneHMM KOHCIIEKTA JIEKIUHA €CTh MaTepual, KOTOPBIN 3alMCBhIBAETCS JOCIOBHO, HallpuMeEp,
(GOpMYIHPOBKM HOPMATUBHBIX aKTOB, ONPEAEICHHS OCHOBHBIX KPUMHHOJIOTMYECKMX KaTeropuit u
3aKOHOB. [Ipu 3TOM OOy4aronuiicss JOMKEH i ce0si B KOHCIIEKTE BBIJICIUTDH TJIABHYIO MBICIIb, UJICIO B
OIIPEAEIIEHUN TOrO WJIM MHOTO MOHATHS, €T0 CYIIHOCTb, HE CTApasCh Cpa3y MOHATH €ro B ACTANAX. JDTO
MO3BOJIUT H3HAYAJIBHO YCBOWUTh SKOHOMMYECKHE IMOHSTHS, ONUPasCh Ha TJIaBHYIO HJICI0, YSICHUTh
CYIIHOCTb.

B koHcnekTe siekuuii 00s3aTeIbHO 3alMCHIBAIOTCA: Ha3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, peKOMEHyeMas JJuTeparypa. TeKCT JeKIUH JOJHKEH ObITh pa3/ielieH B COOTBETCTBHH C IJIAHOM.

C OokoOHYaHMEM JIeKIIMU paboTa HaJ KOHCIIEKTOM MOXKET CUUTAThCs 3aBeprieHHoW. HyxHo emre
BOCCTAaHOBUTBH OTJEJIBHBIE MECTA, IPOBEPUTH, BCE JIM IMOHATHO, YTOUHUTH UYTO-TO HA KOHCYJIbTALUH,
HNPEINPUHITh UHbIE MEPBI C TEM, YTOOBI KOHCIIEKT MOT OBITh MCIOJb30BaH B MPOIECCE MOJITOTOBKU K
cEMHMHapaM, JK3aMEHY, A JaJbHEWINEro W3ydyeHus TeMbl, Ha IpakTtuke. KoHcmekr nexkuumi —
HE3aMEHUMBIH yueOHBINH JOKYMEHT, HEOOXOAUMBIH JIJIsl CAMOCTOSATENBHON PabOTHI.

TemarnueckuM IJJAaHOM M3Y4YEHMs] JAMCLUILIMHBI IPENYCMOTPEHBl IPAKTUYECKHE 3aHATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO IIPEIITOJIAraeT ABa 3Tana paboThl 00yJaroIIXCs.

I[TepBbIii 3Tan — ycBoeHue TeopeTHyeckoro mMarepuana. Ha nepBom stane oOyyaromuics 10JKeH
oTpaboTaTh M YCBOWTH YUEOHO-IPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIOJNb3YyS METOAUYECKHE
PEKOMEHIALIUHU 10 MOATOTOBKE K CEMUHAPY.
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Bropoii 3tan npeanosaraeT BBIIOJIHEHHE NPAKTHYECKOTo 3anaHus. KOHKpETHO Takoe 3aJaHue
naeTcst o0yvaroneMycsl mpernojaBaTesieM B KOHLE 3aHATHSA, MPEIIIECTBYIOLIErO MPaKTHYECKOMY. DTO
MOYET OBITh MOATOTOBKA KOHCIEKTA, TUIaH pabOTHI MO TOM MM MHOW CUTYallUH, TJIaH Oece/Ibl U T.11.

3amaHusi TOJMKHBI OBITH BBIOJIHEHBI MUChbMEHHO. Kpome TOro, mo TeopeTHHYeCKHMM BOMpOCaM
00y4aromuics T0JKEH NOArOTOBUTH paboune MIaHbl CBOMX OTBETOB HA HHUX.

JomanHee 3amanue 0O0ydyaroOUIUIiCs TOTOBUT CaMOCTOSTEIBHO, yIENsisi Ha MOJITOTOBKY HE MEHee
Tpex uyacoB. [Ipu BBINOJIHEHMM [OMAIHErO 3aJaHUs OH MOXET II0Jb30BaThCSl TEXHUYECKUMU
CpelcTBaMU, yueOHOM IuTepaTypoi, KOHCIIEKTaMHU JIEKIUH U 1.p. Pekomenayetcs yaiie oOpamaThes 3a
KOHCYJIbTAIIMSIMU U OKa3aHHEM HEOOXOAMMOM MOMOIIHY K IpenojaBaTessim Kadeapol.
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Y4yeOHO-MeTOANYECKOE U3JaHNE

Pabouast nporpamMma yueOHON JUCIUTIIMHBI

OcHOBbI NPOEKTHOW ACATENbHOCTH

(HauMeHoeaHue aucuul’lﬂqul 6 coomeemcmeuu Cy'{€6HblM
naaHoM)
Neaenésa MapyHa BuKTODOBHA

(©amunus, Umsa, Omuecmso cocmagumenst)
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