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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
JucnumimHa «YnpasjieHHe MNPOeKTaMW» BXOJUT B «00f3aTeJbHYK» 4YacTb TUCIUILINH
HOJATrOTOBKM OOydaromuxcsi mo HampaieHuto noarotoBku «09.03.03 Mpukiaaanas uHpopMaTHKaY,
HANPaBJIEHHOCTh (MPopuJib) «MeHeaKMeHT B 00,1acTH HHGPOPMALMOHHBIX TEXHOJOTHI».
Llenbto TUCHMIUIMHEI sIBIIsieTCsl opMupoBanue kKommnereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebosanusAMU K pe3y1bmamam 0C80eHUs OCHOBHOU NPOYeccUOHAIbHOU 00paA308aMeNbHOU NPOSPAMMbL

(OI10I1 BO)):
OIIK-8 Cnocooen

npuHumamas

yuacmue 6

und)opmauuonnblx cucmem Ha CMAOUAX HCUZHEHHO20 uuKkia

IIK-3
napmuepamu
IIK-6

Jeckpunmopur OdowenpogeccuonanbHvlx KOMnemeHyu:
OIIK-8.1 CnocoOeH ympaBisTh IPOSKTaMH CO3/IaHUs HH()OPMAITMOHHBIX CHCTEM Ha BCEX CTaIUsAX

JKHU3HCHHOI'O IUKJIa

Heckpunmoput IIpogheccuonanvnvix komnemenyuii:
[1K-3.1 CrocoGeH rpaMOTHO HCIIOJIb30BaTh MH()OPMAIIMOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHH,

KOMMYHHUKAaTUBHO-  IIPUEMIIEMBIN
B3aUMOJICUCTBUS C NAPTHEPAMHU

CTWJIb  OOIIEHH,

ynpaeienuu

BepOaTbHBIC

npoekmamu CO30aHUA

Cnocoben 3axniouams napmHepcKue cociauléHuia u paseueamsb OMHOWIEHUA C

Cnocoben ynpasname npoeKmamu no papadomke npozpammnozo obecneuenus

n HeBep6aJIBHBIe CcpcacTBa

[1K-3.2 CnocobeH BecTH HEOOXOIMMYIO JOKYMEHTAIMIO [UIsl 3aKIIOYEHHUS MapTHEPCKUX

corJialieHui

[1K-6.1 CnocoOeH ympaBisaTh MpOEKTaMH MO pa3paboTKe MPOrpaMMHOr0 OOecreueHus Ha BCeX

oTallax XUu3HCHHOTI'O ITMKJIa

[1K-6.2 CriocobeH OCYIIECTBIATh aHAIM3 M BHIOOP BO3MOXKHOCTEH peanusanuu TpeOoBaHUA,
BEIOOP METOJIOJIOTHH MTPOSKTUPOBAHHMSI IPOTPAMMHOTO 00ECTICUCHUS

[lepeuncnennsle kKoMneTeHUUN (OPMUPYIOTCS B MIPOLIECCE TOCTHKEHUS MHANKATOPOB KOMIIETEeHINIA:

O0o00menHas Tpy0Bas

Koa u HauMeHOBaHMe

Koa u HauMeHOBaHMe HHIUKATOpAa

¢ynkuus/ tpynoBasi GyHKuus AECKpPHUIITOpPA NOCTH/KEHHS] KOMIIeTeHI il (13
KOMIIeTeHIH I I1C)

I1C 06.012 Menem:xep OIIK-8.1  CmnocobeH | 3naem:

NMPOAYKTOB B 00J1aCTH | YIIPABIISTh npoektamu | MJI-1 OIIK- 8.1 OcHoBBI

HHG(pOPMALMOHHBIX TEXHOJIOT U

C VYnpasiaenune cepueii HT-
NPOAYKTOB M TIpynmod ux
MeHe/I/KepoB

C/05.6 KomanmooOpa3oBaHue u
pa3BUTHE NIEpCOHANA

C/07.6 3aka3 pa3pabOTKH mporpamt
IPOEKTOB MO CO3/IaHUI0, Pa3BUTHIO,
BBIBOJY Ha PBIHOK M npoaaxkam UT
IPOJYKTOB U KOHTPOJIb €€ BBITIOJTHE

CO3aaHusA I/IHq)OpMaI_II/IOHHBIX
CHUCTEM Ha BCEX CTaIauAX
KHU3HCHHOI'O UKJIa

MeHePKMeHTa mpoekToB C/05.6
Ymeem:

N-3 OIIK- 8.1 [InanupoBats 1
yIPaBJIsATh NpOrpaMMaMi POEKTOB
C/07.6

Hmeem nasvixu u (unu) onvim:
N-5 OIIK- 8.1 IIpuem pe3ynbTaToB
OTJIETTbHBIX TAIoB padboT
nporpammsl C/07.6

I1C 06.012 Menem:xep
NPOAYKTOB B 00J1aCTH
HH(POPMALMOHHBIX TEXHOJIOTHIA
C VYnpasiaenune cepueii HT-
NPOAYKTOB MW TPyNnmol HXx
MeHe/I:KepoB

C/05.6 KomanmoobOpa3oBaHue u

pa3BHTHE ITepcoHaa

ITIK-3.1 Cnocoben rpaMOoTHO
HCII0JIb30BATh
nH(}OPMALIMOHHO-
KOMMYHHKAI[UOHHBIE
TEXHOJIOTHH,
KOMMYHHKaTHBHO-
MIPUEMIIEMBIN CTHJIb
oOmieHusi, BepOaJbHBIE U

3naem:

NJI-1 TIK- 3.1 Texnonoruu
MEKJIMYHOCTHOM U TPYNIIOBOU
KOMMYHMKAIMH B 1I€JI0BOM
B3anmoneiicrsuu C/05.6

Ymeem:

/-3 IIK- 3.1 IIpoBoaute
neperoBopsl ¢ naptaepamu C/03.6




C/03.6 3akmouenue | HeBepOaIbHBIC cpencta | Mmeem nagviku u (uiu) onvim:
MapTHEPCKUX  COTJIAIEHWH U | B3aMMOJEHUCTBUS c | UO-5 TIK- 3.1 IIpoBenenue
pa3BuTHE OTHOIICHUH ¢ | mapTHEpaMHu MEPETOBOPOB C MOTCHIIMATLHBIMH
nmapTHEpaMu naptHepamu C/03.6
IIC 06.012 Menemxep I1IK-3.2 CnocobeH | 3naem:
NPOAYKTOB B 00J1aCTH | BECTH Heooxoaumyto | M/1-2 TIK- 3. 2 Teopus opranuzauuu
UH(GOPMAUMOHHBIX TEXHOJOIHMH | JOKYMEHTALUIO s | maptHepcTtB C/03.6

3aKJIIOYEHUs]  MapTHEPCKUX | Ymeem:
C VYmnpasiaenue cepueir WUT- | cornamenuii N/1-4 1IK- 3. 2 ApryMeHTUpPOBAHHO
NPOAYKTOB M TPyHmo wux JEMOHCTPHUPOBATH MPEUMYIIECTBA
MeHe/I:KepoB HUT-tmpoxykros C/06.6
C/03.6 3akiroueHHe Hmeem nasviku u (unu) onvim:
MApTHEPCKUX  COTJIAIEHUH U NJI-6 T1K- 3.2 3akmtoueHue
pazBUTHE OTHOIIIEHUH c cormamenuit o maptaepcrse C/03.6
napTHepaMu
C/06.6 [TpoaBmKeHME UT-
MIPOJYKTOB
I1C 06.012 Mene:xep [1K-6.1 CrnocobeH | 3naem:

NPOAYKTOB B 00J1aCTH
HH(OpPMALMOHHBIX TEXHOJIOT U

C YVYmnpasiaenue cepueid HUT-

NPOAYKTOB M TIPyNmmod HXx
MeHe/IKepoB

C/07.6 3aka3 pa3paboTku
POTrpamMMBbI MIPOCKTOB o

CO3/IaHUI0, PA3BUTHIO, BEIBOJY Ha

YIPaBIATh TMPOEKTaMU IO
pa3paboTKe MpPOrpaMMHOIO
o0ecrieueHns Ha BCEX ATamax
KU3HEHHOTO LUKJIa

NJI-1 IIK- 6.1 Teopus
nporpamMMHoro yrmpasienusi C/07.6
Ymeem:

N-3 T1IK- 6.1 [InanupoBath 1
YIIPaBJIATH IPOrPaAMMaMH IPOCKTOB
C/07.6

Hmeem nasviku u (unu) onvim:
NJ-5 IIK- 6.1 KoopaunupoBanue
BBITIOJIHEHHSI IPOTPAMMBI IIPOCKTOB

pelHOK W npomaxam  UT- C/07.6

MPOAYKTOB UM  KOHTPOJIb €€

BBITTOJIHEHUS

IiC 06.012 Memnemxep [1K-6.2 CrocobeH | 3naem:

NPOAYKTOB B obsactu | ocymectsiuaTeh aHanmu3  u | MJI-2 TIK- 6. 2 Teopus npasa Ha

UHGOPMALMOHHBIX TEXHOJOTHil | BHIOOD BO3MOXKHOCTEH | 00BEKThI UHTEIIEKTYaIbHON
peanuzanuu  TpeOOBaHUH, | COOCTBEHHOCTH B CTpaHax

C VYnpasiaenne cepueii HUT- | BeiOop MeToJI0JIoTHH | pedbiBaHus opranusanuu C/08.6

NPOAYKTOB M TIPYNNOH HX | MPOCKTUPOBAHUS Ymeem:

MEHEe/IKepoB nporpamMmmHoro obecrnieuenust | MJ1-4 TIK- 6. 2 CraButh 3a1aun Ha

C/08.6 VYmpamieHue mnaTeHTaMH
Ha TEXHOJIOTHH, CO3[1aBacMbIC B
pamkax UT-ipoxykros

naTteHTHyto skcneptusy C/08.6
Hmeem nasviku u (unu) onvim:
NJ-6 11IK- 6.2 NHununposanue
(hopMHUPOBaHHS TATEHTHBIX 3aIBOK
Ha HOBBIE TEXHOJIOTHH, CO3/IaBacMble
B pamkax UT-npoaykros C/08.6

1.2. Mecrto aucuuniunbl B cTtpykrype OIIOII BO
HanpasJienust noAroroBku «09.03.03 IlpuknagHas HHPOPMATHKAY», HATIPABJIEHHOCTH (MPOPUIIB)
«MeHemKMEHT B 00J1aCTH HH(POPMALMOHHBIX TEXHOJIOTHIi»

No IIpexmecrByomue IMCHHUIINHBI Toc/e/ysonme NaCIRILTHEEY
(IMCUMILINHBI, H3y4YaeMble apPaJIeJbHO)

1 2 3

1 Metoas! NPUHATHS YIPABICHUYECKUX pelIeHUN | bu3Hec-miaHnpoBaHue

2 IIpOeKTHBIN NPAaKTUKYM




Ilocrneoosamenvrocmo d)opMupoeaHuﬂ KOMI’lemeHL;Mﬁ 6 YKA3aHHbLX 0ucuunﬂuﬂax Mooicem Oblmb
U3BMEHEHA 8 3asucumocmu om d)Oprl u cpoka 06yll€HLl}Z, a makoice npenobaeaﬂuﬂ C UCnojlibzoearuem
aucmaHI/;MOHHblx mexHono2ull 06yquu}Z.

1.3. HopmaTuBHAasi JOKYMeHTALUs
PaGouas mporpamma y4eOHOM TUCIUTUTMHEBI COCTaBJICHA HA OCHOBE:
- @eznepabHOTO TOCYJApCTBEHHOTO 00pa30BaTENIbHOIO CTAaHJApPTa BBICIIET0 OOpa3oBaHUA IIO
HanpasieHuto noarotoBku «09.03.03 Mpukiaaanas nnpopmaTuka,
-  VYuebHoro rmaHa HampaBieHus 1oarotoBku «09.03.03 Ilpukaagnass uHOpMATHKAY,
HANpPaBJEeHHOCTh (mpoduib) «MeHeT:KMeHT B 001acTH MH(OPMANMOHHBIX TexHOoJoruin» 2024
rojia Habopa;
- OOpasma paboueii nporpammbl  y4eOHOUW mucuuIbIMHBl (yTBepkIeH mpukazom Nell3-O ot
01.09.2021 r.).
Pa3nen 2. TemaTnuyeckuii mian
Ounas popma o0yueHusi (MOJHBIN CPOK)
TpyroeMkocTh
AyauTOpHBIE Kox unaukaropa
3aHATHSA C | u xeckpunTopa
P JOCTHKEHHU A
O | kommereHUMi

Ne Tema TUCHHUNIINHDBI Bce
ro 113 (J13,
T 1 o3

1 2 3 4 5 6 7
OCHOBHBIE TIOJIO)KEHUS] TEOPUU NJ-1 OIIK- 8.1
YIPaBJICHUS TPOCKTaMHU Na-1T1IK- 3.1
1 6 2 2 2 NJ-2 IK- 3. 2
NJ-1T1IK- 6.1
NJ-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-3TIK- 3.1
6 2 2 2 NJI-4 TIK- 3. 2
NA-3TIK- 6.1
NJI-4 TIK- 6. 2
NJ-5 OIIK- 8.1
NJ-5 K- 3.1
3 VYrpasnenue conepaHueM MPOeKTa 6 2 2 2 N-6 TIK- 3. 2
NJI-5 K- 6.1
NJ-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-1TIK- 3.1
4 VYnpasneHue BpeMeHeM MPOeKTa 6 2 2 2 NA-2 TIK- 3. 2
NJ-1TIK- 6.1
NJI-2 TIK- 6. 2
NJ-3 OIIK- 8.1
N-3 K- 3.1
5 VYrnpasneHrne CTOMMOCTBIO TTPOEKTa 6 2 2 2 NA-4 TIK- 3. 2
NJ-3 IK- 6.1
NI-4TIK- 6. 2
NJ-5 OIIK- 8.1
Na-5TIK- 3.1
6 VYpaBieHne Ka4eCTBOM IIPOEKTa 8 2 2 4 NJ-6 TIK- 3. 2
NA-5TIK- 6.1
NJI-6 TIK- 6. 2
7 YrpaieHrue puckaMmu MpoeKTa 8 2 2 4 | NI-3 OIIK- 8.1

JKu3HEHHBII UK U CTPYKTypa
IPOEKTa




WUJ-3 K- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 [IK- 6.1
WJ1-4 TIK- 6. 2

VYipaBiieHHE IEPCOHATIOM ITPOCKTa

WJ1-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

Buna npomexkyrounoii arrecranuu (JK3amMmeH)

54

Hroro

108

16

16

N

3aouHas popma o0yueHus (MOJTHBI CPOK)

TemMa TUCHUNJINHBI

TpynoemkocTb

Bcero

Ayaurop-

HbIE

3aHATHUA

JI

3
(I3,
C3)

Cp

Kon
HHAUKATOPA U
JeCKpUNnTopa

JOCTHKEHUS
KOMIIeTeHIu i

2

4

5

7

OcCHOBHBIE TIOJIOKEHUS TEOPUH
YIIPABJICHUS IPOEKTaMHU

16

12

WJI-1 OIIK- 8.1
WJ-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJ1-2 TIK- 6. 2

JKu3HEHHBII UK U CTPYKTYypa
IPOEKTa

14

12

W/J1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

VYnpasienue cojiepkaHueM MpoeKTa

10

10

WJ1-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 K- 6. 2

ynpaBJ’ICHI/IC BPEMCHCM ITPOCKTA

11

11

WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

anaBneHHe CTOUMOCTEBIO ITPOCKTA

16

12

WJ1-3 OTIK- 8.1
WJ-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJI-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC KauCCTBOM IIPOCKTA

10

10

VJI-5 OIIK- 8.1
W15 TIK- 3.1
W/JI-6 TIK- 3. 2
W5 TTK- 6.1
W/J1-6 T[IK- 6. 2

VYnpasieHue puckaMu MpoeKTa

12

10

WJ1-3 OTIK- 8.1
WJI-3 TIK- 3.1




WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJT-4 TIK- 6. 2

VYnpasiieHue nepcoHanoM MpoeKTa

10

10

WJ1-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TTK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TTK- 6. 2

Bujx npomexyTouHnoii arrecranuu (JK3aMeH)

9

Hroro

108 6 6

87

3aounas ¢opma o6yuenns (yCKOpeHHOe 00yueHHe , OJHOe YCKOPEHHOe 00yieHHe)

Tema qUMCHMIIINHBI

TpynoemkocTh

Bce
ro

AyIuTOpHBIE
3aHATHA

3 (13,
T 3

CP
0]

Koa unaukaropa
U JIECKPUIITOPA
JOCTHIKEHUS
KOMIIeTeHIN i

2

3

4 5

6

7

OCHOBHBIE TIOJIOKEHUS] TEOPUU
YIIPaBIICHUS MTPOEKTAMU

16

12

WJI-1 OIIK- 8.1
WJ-1 TIK- 3.1
WJ1-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJ1-2 TIK- 6. 2

JKu3HEHHBI LUK U CTPYKTYypa
IIPOEKTa

14

12

W/J1-3 OIIK- 8.1
WJ-3 TIK- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 TIK- 6.1
UJI-4 TIK- 6. 2

VYnpasieHue coaep:kaHueM MpoeKTa

12

12

WJ1-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

praBHeHI/IC BPCMCHCM IIPOCKTA

10

10

WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

YHpaBHGHI/Ie CTOUMOCTBIO ITPOCKTA

12

10

WJ1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC Ka4CCTBOM IIPOCKTA

12

12

VJI-5 OIIK- 8.1
W5 TTK- 3.1
W/JI-6 TIK- 3. 2
W15 TIK- 6.1
W/J1-6 TIK- 6. 2

VYrpaBineHue pucKaMy IpoeKTa

11

11

WJ1-3 OTIK- 8.1
WJ-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJI-3 TIK- 6.1
WJI-4 TIK- 6. 2




HJI-5 OIIK- 8.1
NI-5TIK- 3.1
8 VYrpasneHue nepcoHagIoM NpoeKTa 12 12 NJ-6 TIK- 3. 2
NI-5TIK- 6.1
NJ1-6 IIK- 6. 2
Buna npomesxxkyrounoii arrecranuu (JK3amMmeH) 9
HUroro 108 4 4| 91

Pa3nen 3. CoaeprxkaHue AUCHUIIMHBI
3.1. Coagepxanmne TUCUUIIMHBI

Tema 1. OcHOBHBIE M0JI0KEHHUSI TEOPUHU YIIPABJIEHHUS NMPOEKTaAMU

[lonste «mpoekT», «ynpaBiaeHue MpoekTamu». CyIIHOCTh M NPEUMYLIECTBA IPOEKTHOTO
YIIPaBICHUS.

[Ipoekrt. [Iporpamma. CyiecTByromue TpakTOBKY MOHATHS poeKT. [Ipusnaku npoekra. [Ipoekt u
IIPOrpaMMbl Kak OOBEKTHI YIIPaBJICHUS, UX XapaKTEPUCTUKU. Tpu acrekTa peanu3aluy IpoeKTa: CpOKH,
CTOUMOCTb, KaU4€CTBO.

PaznoBunHOCTH 1 Kiaccudukanus mpoekToB. OCOOEHHOCTH Pa3IMYHBIX BUIOB IPOCKTOB.

Hcropuyeckue NpeArnocbUlKU U YCIIOBUS MOSIBICHUS HAYKU U MPAKTUKU YNPABICHUS IPOCKTaMU.
DOBOJIOIIMOHHOE Pa3BUTUE YNPABIEHUS NMPOEKTAMH KaK CaMOCTOSTENbHON 00JIACTH HAYKU U IPAKTUKU
YIIPaBICHYECKON AESATEIbHOCTH.

OCHOBHBIE METO/IbI, HCIIOIb3YEMbIE B IPOEKTHOM JESATEIbHOCTH.

Ilonatue ywyacTHukoB mpoekTa. CocTaB y4YyaCTHHUKOB IpoekTa. Poib M (QYHKUHMU OCHOBHBIX
Y4aCTHUKOB. B3amMozaeicTBue ydacTHMKOB IpoekTa. [Ipumepsl ompeneneHus cOCTaBa Y4aCTHUKOB
IIPOEKTA.

Opranu3alvoOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Tema 2. 7Ku3HeHHBIH MK U CTPYKTYpPa MPOEKTa

Crpyktypbl mnpoekta. I[lonarue cTpyktyp mnpoekrta. [IpMHUIMIBI CTPYKTYpHOW JAEKOMIIO3ULIUU
npoekra. [IpaBuna nmoctpoeHus CTpykTyp npoekTa. TUIbl 1 IpuMeEpbl CTPYKTYPHBIX MOJEIIECH MPOEKTa,
UCIONIb3YEMBIX B yIpaBieHUH mpoekTamu. [loHATHS >kM3HEHHOTro Iukiaa u (a3 mpoekra. OOmas
CTPYKTypa *W3HEHHOIO LHKJIA MPOeKTa. Pa3HOBHUIAHOCTH W MPHUMEPHI KU3HEHHBIX LHUKIOB MPOEKTOB.
B3anMocBsI3p KH3HEHHBIX IMKJIOB MPOEKTa, MPOAYyKTa U opraHu3anuu. CocTaB M cojepkaHue pabot
OCHOBHBIX (a3 KU3HEHHOTO IMKJIa TpoekTa. [IoHsATHE M Ha3HA4YeHHE BEX M KOHTPOJIBHBIX COOBITHI B
npoekre. [IpumMepsl HOCTPOECHUS KU3ZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasJiieHue coepkaHneM MPoeKTa

[Ipeamernsie obmactu mpoekTa. bazoBble (DyHKIIMOHANBHBIE 00JIACTH YIPABJICHHUS MPOCKTAMHU.
VYnpasieHue copepkaHueM u oobeMamMu paboT. DTanbl Mpoliecca yIpaBiIeHUs COJepKaHUEM MPOEKTa.

[Ipomecc cbopa TpeboBaHM, €ro HHCTPYMEHTHI U MeToAbl. Mepapxusi TpeOOBaHUA I MPOEKTA.
Martpuiia oTCIeKUBaHUS B3aUMOCBSI3aHHBIX TPEOOBAaHUH.

[Ipouecc ompenenenust conepkanus mnpoekrta. [Ipoliecc moATBep ACHUS CONEp)KaHUS MPOEKTa.
[Ipouecc ynpaBiaeHus U3MEHEHUSIMU COJICPKAHUS MTPOEKTA.

Tema 4. YnpasJieHHe BpeMeHeM IPOeKTa

Henu, 3amaum u MeToNbl YyIpaBieHHs BpeMeHeM mpoekta. CereBble TpaduKu MeToAa
kputnyeckoro nytu (CRM). CereBbie rpaduxu Metoga MPM. CereBbie rpaduxu Metomga PERT.
Cetenbie Mogenu Meroga GERT. CeteBbie MaTpuIlbl.

CereBast Mosienb «paboTa-ctpenka». CereBas MOJENb «paboTa-BEPIIMHAY.

MeToa KpUTHYECKOTO MyTH U CXEMa ero MpuMeHeHus. BBefeHre (UKTUBHBIX U JOMOJIHUTEIbHBIX
COOBITHIA.



ITpoueccsl ynpasieHus BpemeHeM. Onpenenenue onepauuid. OnpeneneHue nociae10BaTeIbHOCTH
onepanmii. OneHka pecypcoB omepanuidi. OrieHKa IIUTENBHOCTH oreparuid. Pa3zpaboTka pacrmcanws.
VYipasieHue pacliucaHUueM.

Tema 5. YipaBiieHHe CTOMMOCTBIO IIPOEKTA

Croumocth mpoekTa. COCTaBISIOIIME OLEHKM CTOMMOCTH IpoekTa. OCOOEHHOCTH IpOEKTa,
YUUTBIBAEMbIE IIPU YIIPABIECHUH €70 CTOMMOCTBIO.

MeTtonabl OLIEHKM CTOMMOCTH: 3KCIEpPTHAas OLEHKa, IapaMeTpuyeckas OLIEHKa, OLEeHKa II0
aHaJIOraM, OLIEHKA «I10 TPEM TOUYKaM», OLICHKA «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAJIU3 PE3EPBOB,
aHaJIU3 NPEAJIOKEHUH UCTIOHUTENEeH, CTOMMOCTh KauecTBa.

[TpyHUIMIIBI OLIEHKU CTOMMOCTH IIPOEKTA.

Pa3pabotka cmet. bropketupoBanue. AIroputM pa3paboTKu OrokeTa.

[Tokazarenu anst oneHKH (UHAHCOBON 3(h(HEKTUBHOCTH MPOEKTa. DTamlbl MPOLECca ONpeIeIeHUs
CTOMMOCTH IIPOEKTA.

ITporno3upoBaHue CTOMMOCTH IPOEKTA.

Tema 6. YnpaBiieHHe KauecTBOM MPOEKTA

KauectBo mpoaykTra npoekta. KauectBo npoekra. OCHOBHBIE HANIPABIICHUS YIIPABICHUS KAU€CTBOM
IMPOCKTA. HpI/IHIII/IHI)I YIpaBJICHUA KauCCTBOM. CDaKTOpI)I, BJIMAIOIIMC Ha YIOPaABJICHUC KadCCTBOM
MPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUeCTBa.

JlokyMeHTaIus Mo yrnpaBieHHIO KAYeCTBOM.

Opranu3aniuoHHOE 00eCIIeYeHUE yIPaBICHUS KaYeCTBOM.

Tema 7. YnpasiieHne pucKaMu NPOeKTa

Puck u Heonpenenennocts. Buabl puckos. IIporeccsl ynpaBineHus puckamu npoekTa. ['paHuiisi
YIIpaBJICHUS PUCKAMU.

OcHOBHBIE METO/1bl 0OHAPYKEHUS PUCKOB. MeTO bl CHUKEHHSI PUCKOB.

Opranu3zanus paboT 10 yIpaBI€HUIO PUCKAMHU.

Tema 8. YnpasiieHne nepcoHaj oM NpoeKTa

OCHOBHBIE IPUHIMIIBI U 337]a4l CUCTEMBbI YIPABJICHUS IEPCOHAIOM IPOEKTA.

Komanna mpoekra. Ee cnenmuduka kak uenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMBI,
BO3HHKAIOIIKE MPU YIpaBiIeHUU KoMaH10i. OCHOBHbIE MOAXO0/IbI K (HOPMUPOBAHHMIO KOMaH/bl. BriusiHue
(axTOpOB BHEIIHEH cpebl Ha MNITAHUPOBAHNE KOMAH/IbI TPOEKTa

HaGop nepconana mnpoekta. Pa3BuTHe KOMaHIBl MPOEKTAa. YIpaBiIeHHWE KOMaHJOW IPOEKTa.
OOy4eHue 1 MOTUBAIIMSI KOMaH/Ibl ITPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TMCHMILINHBI

Ounas ¢gopma 00y4eHus (IOJTHBIA CPOK)

Ne Tema npakTH4ecKoro (CEMHHAPCKOro, 1a00paTOPHOIo) 3aHATHS
1 2
C31 OCHOBHBIE NIOJIOKEHUSI TEOPUH YIIPABIICHUS TPOEKTaMU
C32 JKW3HEHHBIN UK ¥ CTPYKTYpa MPOEKTa
C33 YnpaBieHne coEpKaHUEM IPOEKTA
C34 YpaBieHrne BpeEMEHEM ITPOEKTa
C35 Y1paBieHrne CTOMMOCTBIO ITPOEKTA
C36 YnpaBieHne Ka4eCTBOM IPOEKTa
C37 VYnpasneHue puckamu MpoeKTa
C38 VYpasieHne NepcoHaJIoM POEKTa




3aouHas popma o0yueHHs (MOJTHBIN CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOro) 3aHATHS
1 2

C31 OCHOBHBIE IIOJIO’KEHUS TEOPUH YIPABIEHUS IPOEKTAMU

C32 YnpaBieHrne CTOUMOCTBIO IPOEKTA

C33 VYnpapieHue puckamu MpoeKTa

3aouHas popma o0yueHus (YCKOPEHHOE 00yUYEHHE , MOJIHOE YCKOPEHHoe 00yueHue)

Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, 1a00PATOPHOI0) 3aHATHUS
1 2
C31 OCHOBHBIE MOJIOKEHHSI TEOPUH YIIPABJICHUS MPOCKTAMU
C32 VYrpaBieHue CTOMMOCTBIO ITPOEKTa
3.3. O0pa3oBaresibHbIE TEXHOJIOTUN
Ounas ¢popma 00yueHus (IOJTHBIH CPOK)
Bu
! ®opma /
yaeonor Metoambl % y4eOHOro
o
Ne Tema 3ausaTus 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 3)
OcHOBHBIE TIOJIOKEHUST TEOPHUH .
1 p C3 Ketic-meTon 100
YIIPaBICHUS TPOCKTAMU
2 VYnpaBineHue CTOMMOCTBIO TPOEKTA C3 Keiic-meton 100
3 YrpaiieHue puCKaMu IMPOCKTa C3 Keiic-meTon 100
4 YrpaBiieHue epCoOHAIOM MPOCKTa C3 Keiic-meTon 100
Hroro % 25%
3aouHasi popma o0y4yenusi (IIOJTHBI CPOK)
Bu
yqezﬁl ®opma /
Metoabi % y41eOHOro
Ne Tema 3anusTus HOI'0 A y
HHTEPAKTHBHOIO BpeMeHU
3aHs-
o0yueHust
THS
1 2 3 4 5)
OcCHOBHBIE TIOJIOKEHUST TEOPHUH .
1 p C3 Keiic-meTon 100
VIIPaBIICHUS TPOCKTAMHU
2 VYrpaBieHue CTOMMOCTbIO TPOEKTA C3 Ketic-meTon 100
3 VYrpaBneHue pucKkaMu MpoeKTa C3 Keiic-meTon 100
Hroro % 50%

3aouHas popma o0yueHHs1 (YCKOPEHHOE 00yUYEHHE , MOJIHOE YCKOPEHHoe 00yueHue)

Tema 3ausarTus

Bun
y4yeOHOr
0
3aHATH
1

®opma /
Metoasl
HHTEPAKTUBHOT
0 00y4eHHs

% y4eOHOro
BpeMEHH
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RBPBOoo~NO~WNE

4.2. IlepeyeHb yueOHO-MeTOAMYECKOI0 00ecriedeHHsI CAMOCTOSATEIbHOI padoThl 00yYalOIIMXCS
CamocrosTenbHas paboTa 00ydaronMxcsi 00eCeunBaeTCsl CIEAYIOUMMH y4eOHO-METOJHUECKUMHU

1 2 3 4 5
1 OCHOBHBIE TIOJIOKECHHUS TEOPUU 3 Keifc-meTox 100
yIpaBIeHUS IPOSKTAMU
2 YrpaBieHrne CTOMMOCTBIO TTPOEKTa C3 Keiic-meTon 100
Hroro % 50%
Pa3nen 4. Opranu3anusi CaMoCTOSITeIbHOMH PadoThI 00yYAKOIIHXCSI
4.1. Opranu3anusi CaMOCTOSITE/IbHOUH PadoThl 00yYAIOIIUXCS
Ne Tema AU CHMIIMHBI N e pexomennyemoi
BOIIPOCOB JUTEPATYPbl
1 2 3 4
1 OCHOBHBIE TIOJIOKEHUS TCOPUH YITPABICHUS 12341011 1.7
MIPOCKTaAMH
2 | )Ku3HEHHBIH IIMKJI ¥ CTPYKTypa MPOEKTa 7,12 1-7
3 | Yopasiienue coaepkaHueM MPOCKTa 13 1-7
4 | YipaBneHue BpeMeHeM MPOEKTa 14 1-7
5 | YopaBiieHre CTOUMOCTBIO MTPOCKTA 16 1-7
6 | YopaBieHnue KkayecTBOM MPOEKTA 5 1-7
7 | YapaBiieHHE pUCKaMH MPOEKTa 18 1-7
8 VYrpapieHue nepcoHagoM MpoeKTa 6,8,9,17, 19 1-7

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

IlepeyeHb BONPOCOB, BHBIHOCHUMBIX HA CAMOCTOSITEIbHYI0 Pa00Ty 00y4Yaromuxcst
[TpoekT 1 mporpaMmbl Kak OOBEKTHI YIIPaBICHHUS.
Crparernyeckoe yrnpaBjeHUE TPOCKTAMHU.
Kpurepuu ycrnexos u Heyiad IpoeKTa.
BnusHue okpyXeHUsl Ha pa3HbIE TUIIbI IPOEKTOB.
KBanudukanus u ceprudukanus MEHeKepa IpoeKTa.
PyKkoBOJCTBO M TUAEPCTBO B MIPOEKTE.
OpraHuzalvoHHbIE CTPYKTYPHI IPOEKTA.
MeToapl TpOBEEHNUS IIEPETOBOPOB U JIETIOBBIX BCTPEY.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aMMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
ITpoeKTHO-OpUEHTUPOBAHHOE YIIPABJICHNUE.
VYrpasieHne NpoeKTaMu B COBPEMEHHBIX YCIoBUAX Poccun.
Craguu nporiecca ynpaBJieHHs IPOEKTaMH.
VYrpasnenue nmpeAMeTHONU 00J1aCThIO TIPOEKTA.
VYpasieHne IPOEKTOM 110 BPEMEHHBIM ITapaMeTPaM.
VYnpasienne KOHQIUKTaMH B IPOEKTE.
Pa3paboTka cucTeMbl yueTa U OTYETHOCTH B IIPOEKTE.
VYrpaBieHrue N3MEHEHUSIMU B IIPOEKTE.
CucTeMHBIN TOAXO0 M UHTETPALlUs B YIIPABICHUH IPOEKTOM.
Koopaunanus paboT HCIOTHUTENEH MPOEKTA.

MaTepuaiaMu:

1. VYkazanusmu B paboueil nporpamme no gucuuruivge (m.4.1.)

2. JlexunoHHsle MaTepuaisl B coctaBe Y MK no nucuurinHe

3. 3amaHUSAMHM W METOJUYECKUMH PEKOMEHJALUSMH [0 OpraHU3allMi CaMOCTOSTENIbHOW pPabOThI

obyygaromuxcst B coctae YMK mo gucrumnimne.

4.

FHOCC&pI/ICM IO JUCHHUITIIIMHE B COCTAaBC VMK 1o JAUCLUITIIINHC.

1




Pa3nes 5. ®oH/1 OLIEHOYHBIX CPEICTB ISl MPOBEAeHU TeKYIero KOHTPOJIsl U MPOMeKYTOUYH O
arTecTalu 00y4arommXxcs

DoHO  oyeHOuHbIX  Ccpeocm8  Nno  OUCYUNIUHE — npeocmaegisem  coOOU  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAmepuanos, NpeoOHA3HAYeHHbIX Ol  UBMEPEHUs.  YPOBHSA  OOCMUNCEHUS
00y4aAOWUMUCA YCMAHOBIEHHbIX pe3yibmamos odpazosamenvhol npoepammvl. POC no oucyuniune
UCNnonbL3yemcs Npu  NpoeeoeHun  Onepamu8Ho20 KOHMPOS U NPOMEXCYMOYHOU —ammecmayuu
obyuarowuxcsa. Tpebosanus xk cmpykmype u codepyxcanuto @POC Oucyuniunvl peiameHmupyromcs
Ilonosicenuem o ponoe oyeHoUHbIX Mamepuanos no NPOSPAMMAM blCULe20 0OPA308AHUSL — NPOSPAMMAM
bakanaspuama, mMa2ucmpamypul.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounasi popma 00yueHus (MOJTHBIH CPOK)

OueHOYHbIE CPeCTBA

Koa unaukaropa

KonTposmpyemsle pa3aensl (TeMbl) 3 H JeCKPHUIITOpPA
JTUCIUIIINHBI J (JI3, CPO | mocTm:xkeHHus

C3) KOMIIeTeHIH i

1 2 3 4 5 6
OCHOBHBIE TIOJIO)KEHUS] TEOPUU NJ-1 OIIK- 8.1
yIpaBJIeHUs TPOCKTaMHU Na-1T1IK- 3.1
1 YO KM I1PB NA-2 TIK- 3. 2
Na-1T1IK- 6.1
NJI-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-3T1TIK- 3.1
YO I1PB I1PB NJI-4 TIK- 3. 2
Na-3 K- 6.1
N-4 TIK- 6. 2
N-5 OIlK- 8.1
NI-5T1IK- 3.1
3 VYrpasnenue conepkaHueM IPOeKTa YO I[1PB I[1PB N-6 TIK- 3. 2
NJ-5 K- 6.1
NJI-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-1T1IK- 3.1
4 VYnpaBneHue BpeMeHeM MPOEKTa YO I[1PB I[1PB Na-2 TIK- 3. 2
Na-1T1IK- 6.1
NJI-2 TIK- 6. 2
N-3 OIIK- 8.1
-3 K- 3.1
5 VYrpaBieHne CTOMMOCTBIO TTPOEKTa YO KM I1PB NA-4 TIK- 3. 2
NI-3 K- 6.1
NJ-4 TIK- 6. 2
Na-5 OIIK- 8.1
NJI-5TIK- 3.1

JKu3HEHHBIN LUK U CTPYKTYpa
MIPOEKTa

6 VYnpaBneHue Ka4eCTBOM MPOEKTa YO IIPB IIPB
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VIJ1-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

YnpaBieHue puckamu MpoeKTa

YO

KM

I1PB

1J1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJI-4 [IK- 3. 2
WJI-3 TIK- 6.1
WJ1-4 [IK- 6. 2

VYpasiieHHE TIEPCOHATIOM MTPOCKTA

YO

KM

IIPB

WJ1-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJ1-6 TTK- 6. 2

3aounas popma o0yueHus (MOJHBIN CPOK)

KounTtpoJsmnpyemsle pa3iennl (TeMbl)
AUCHHUIJIMHBI

OueHo4YHbIE CPeICTBA

3
(13,
C3)

CPO

Kon nnaukaropa u
JAECKpPHUIITOpa
AOCTHKEHUS
KOMIIeTeHIU I

2

4

6

OcHOBHBIE TIOJIOKEHUSI TEOPUH YIIPABICHUS
IIPOECKTaMU

YO

KM

IIPB

WJI-1 OIIK- 8.1 MJI-1

TK- 3.1 UJ1-2 TIK- 3.

2 UJI-1 TIK- 6.1 WJ1-2
TK- 6. 2

JKuzHeHHBIN UK U CTPYKTYpa IPOeKTa

YO

I1IPB

WJ1-3 OIIK- 8.1 I]1-3

TK- 3.1 UJ1-4 TIK- 3.

2 U1-3 TIK- 6.1 J1-4
TIK- 6. 2

ynpaBJ’ICHI/Ie COACPIKAHUCM ITPOCKTA

I1IPB

WJ1-5 OIIK- 8.1 UJ1-5

TK- 3.1 UJ1-6 TIK- 3.

2 VJI-5 TIK- 6.1 J1-6
TIK- 6. 2

ynpaBJ’ICHI/Ie BPEMCHCM ITPOCKTA

I1IPB

WJI-1 OIIK- 8.1 ]I-1

TK- 3.1 UJ1-2 TIK- 3.

2 UJI-1 TIK- 6.1 WJ1-2
TIK- 6. 2

praBJ’ICHI/IC CTOUMOCTBIO ITPOCKTA

YO

KM

IIPB

WJ1-3 OTIK- 8.1 MIJ1-3

TK- 3.1 UJ1-4 TIK- 3.

2 NJI-3 TIK- 6.1 WIJ1-4
TIK- 6. 2

praBJ’ICHI/IC KauCCTBOM IIPOCKTA

I1IPB

WJ1-5 OTIK- 8.1 UJ1-5

TK- 3.1 WJI-6 TIK- 3.

2 NJ1-5 TIK- 6.1 WIJ1-6
TIK- 6. 2

praBJ’ICHI/IC PUCKaMHU ITPOCKTA

KM

I1IPB

WJ1-3 OTIK- 8.1 WIJ1-3

TK- 3.1 UJI-4 TTK- 3.

2 NI-3 TIK- 6.1 WJ1-4
TIK- 6. 2

VYrpasiieHHE EPCOHATIOM MPOCKTA

IIPB

WJ1-5 OTIK- 8.1 UJI-5
TK- 3.1 UJ1-6 TTK- 3.
2 UJI-5 TTK- 6.1 UJI-6
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I1K- 6. 2

3aounas ¢popma o6yuenus (yCKoOpeHHOe 00yueHHe , IOJTHOE YCKOPEeHHoe 00yieHue)

KonTposmpyembie pa3aesibl (TeMbl)
AUCHMILINHBI

OueHoYHBIE CPeICTBA

3
(I3,
C3)

CPO

Koa unaukaropa u
JeCKPUIITOpPA
JOCTHKEHUS
KOMIIeTeHIInii

2

4

6

OcCHOBHBIE TIOJIOKEHUS TEOPUH YIIPABICHUS
[IPOECKTaMU

YO

KM

IIPB

WJI-1 OIIK- 8.1
WJ-1 K- 3.1 UJ-2
TK- 3. 2 UJI-1 TIK-

6.1 MJ-2 TIK- 6. 2

JKvi3HEeHHBII LUK U CTPYKTYypa MPOEKTa

YO

IIPB

WJ1-3 OIIK- 8.1
WJ1-3 TIK- 3.1 UJ-4
TIK- 3. 2 UJ1-3 TIK-

6.1 JI-4 TIK- 6. 2

ynpaBHeHI/Ie COACPIKAaHUECM IIPOCKTA

IIPB

WJ1-5 OIIK- 8.1
WJI-5 TIK- 3.1 UJ1-6
TIK- 3. 2 WJ1-5 TIK-

6.1 11J1-6 TIK- 6. 2

YnpaBieHue BpeMeHeM IPOeKTa

IIPB

WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1 UJ1-2
TK- 3. 2 UJI-1 TIK-

6.1 UJI-2 [IK- 6. 2

anaBneHHe CTOUMOCTBIO ITPOCKTA

KM

IIPB

VJ1-3 OIIK- 8.1 V]I
3 TIK- 3.1 WJ1-4 TIK-
3.2 U/I-3 TIK- 6.1
WJT-4 TIK- 6. 2

anaBneHHe KaueCTBOM IIPOCKTA

IIPB

W/J1-5 OIIK- 8.1 W/
5 [IK- 3.1 W16 TIK-
3.2 UJI-5 TIK- 6.1
WJ1-6 TTK- 6. 2

ynpaBJ’ICHI/IC PUCKaMHU IIPOCKTA

I1IPB

1/J1-3 OIIK- 8.1 1/
3 [IK- 3.1 U4 TIK-
3.2 UJI-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC MEepCoOHAIOM IIPOCKTA

I1IPB

WJI-5 OIIK- 8.1 W]
5 [TK- 3.1 W16 TIK-
3.2 UJI-5 TIK- 6.1
WJI-6 TTK- 6. 2

YcaoBHbIe 0003HAYEHHSI OLIEHOYHBIX cpeacTs (CroJousl 3, 4, 5):
YO — yctupiii (GpoHTaNBHBIN, HHAMBUYATbHbIN, KOMOMHUPOBAHHBIH) OIIPOC;
IIPB — npoBepka pedepaToB, OTUETOB, KOHCIIEKTOB, 3CCE, PEIIEHUN 3aJaHul, BBINOJIHEHHBIX

3aJlaHUM B DJIEKTPOHHOM BHJIE U T.[1.;
KM — xelic-meron.

5.2. OueHo4YHbIE CPEACTBA TEKYIIEro KOHTPOJIS
IlepeyeHb NpPaKTH4YeCKUX (CEMHMHAPCKHUX) 3a/1aHUI

Tema Ne 1: «OcHOBHBIE N10JI0KEHUSI TEOPUHU YIIPABJICHHUS NPOEKTAMM
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1.1. Yro Takoe mpoekt?

a) BpPEMEHHOE MPEANPUATHE ISl CO3JaHUS] YHUKAJIBHBIX PE3Yy/IbTaTOB, IPOAYKTOB WU YCIIYT;

0) ynpaBisieMoe LieJIeHalpaBICHHOE U3MEHEHNUE UCXOAHOIO COCTOSIHUS JIIOOOM CHUCTEMBI, CBSI3aHHOE C
ONTUMHU3ALIMEN 3aTpaT BPEMEHU U PECYPCOB;

B) 3aMbICeJl, UJIesl, HAMEPEHHUE;

I') BCE BapUaHThI BEPHBI.

1.2. K kakuMm rojmaM OTHOCST 3apOXKICHHE YIPABICHHUS MPOCKTaMHU KaK CaMOCTOSITEIIEHON cdepsl
NEITEILHOCTH?

a) k 30-m romam XX Beka;

0) k 50-M rogam XX Beka;

B) k 70-m ronam XX Beka;

r) K 80-M rogam XX Beka.

1.3. HazoBuTEe OCHOBHOI MPU3HAK, XapaKTEPU3YIOLIUN MOHATUE «IIPOCKT.
a) OpraHu3alus MPONU3BOJICTBEHHON JEATEIHHOCTH;

0) HaM4YMe OPraHU3AIMOHHON CTPYKTYPBI YIIPABICHUS;

B) JOCTH)KEHHUE KOHKPETHBIX PE3YJbTATOB 32 OIPAHMYCHHOE BpEMSI;

T') B3aUMO/ICHCTBUE MPOSKTHON OpraHU3aIK C BHEIIHEH cpe1oil.

1.4 Berigenure npusHak, OTIAMYAIOLUNA TPOEKT OT MIPOU3BOJCTBEHHON CUCTEMBI.
a) OZIHOKpaTHasi, HE UKJIMYECKasl e TEIbHOCTb;

0) HenmpephIBHBIN MIPOU3BOACTBEHHBIH MPOIIECC;

B) IEPUOIUYECKU TOBTOPSIFOIIMIICS BBIITYCK MPOAYKLINU;

T') HaJIM4Me CIeHaTbHON CUCTEMBI YIIPABICHHUS.

1.5 Yro HE siBisieTcs 0cOOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) LeNbl0 OSKOHOMMYECKOIO IpOEKTa SBISAETCS  YIYYIIEHHE OSKOHOMHYECKHMX IIOKa3aTesei
(GYHKIIMOHUPOBAHUSI CUCTEMBIL;

0) CpOKH SKOHOMHUYECKOTO MPOEKTa MPEABAPUTEIILHO HAMEUAIOTCS, HO TPEOYIOT KOPPEKTUPOBKHU 10 MEPE
MIPOJABMKEHUS IIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEACIAECTCS BO3MOXKHOCTIMH MPEITPUSITHI;

T') KOJIMYECTBO PECYpPCOB OIPaHUYCHO MTPOU3BOJCTBEHHBIMU MOITHOCTSIMHU.

1.6. B uem 3akimtouaeTcst 0COOEHHOCTH COIMABHBIX MTPOEKTOB?

a) IEJIbIO COIMAIIBHBIX MPOEKTOB ABJISIETCS YIyUYIlIEHNE YKOHOMUYECKUX TTOKA3aTeNIel CHCTEMBI;

0) CPOKH MPOEKTA YETKO OMPE/IEIICHBI U HE TPeOYIOT KOPPEKTUPOBKHU B TIPOIIECCE Pealln3allli;

B) KOJIMYECTBEHHAs! M KAUECTBEHHAsI OLIEHKA JIOCTHKEHUS PE3YJIHbTAaTOB CYIIECTBEHHO 3aTPyAHECHA;

I') OCHOBHBIC OIPAaHUYEHHUS CBSI3aHBI C JTUMUTHPOBAHHON BO3MOXKHOCTHIO HCIOJIb30BAHUS TEXHHUYECKUX
MOIITHOCTEH.

1.7 Kakast pa3HHIIa MEXly IPOEKTAMH U OTIEPAlMOHHON MPOU3BOJICTBEHHON JIEATEIBHOCTHIO (HECKOIBKO
BapHUaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapakTep;

0) IPOEKTHI UIMEIOT TTOBTOPSIOIIMNACS XapaKTep;

B) MPOEKThl YHUKAIbHbBI/UHAUBUAYaAJIbHBI;

I') IPOEKTHl BPEMEHHBI.

1.8. Yro Takoe PMBOK?

a) METO/1 KOOPAMHAINH BBITIOJIHEHUSI KPYIHBIX poekToB B CILIA;

0) METO/IbI TIOCTPOEHUS CETEBBIX MOJIENEH, pa3pab0oTaHHbIE COBETCKUMH YUEHBIMU;
B) METO/]l aHAJIM3a U OLIEHKU IPOTrpaMM;

T') CBOJ 3HAHUI 110 MPOEKTHOMY YIIPABJICHUIO.

15



1.9. Uto U3 nepeyncIeHHOT0 HUXKE MOXKET SIBJISTHCS OOBEKTOM YIIPABICHUS B IPOEKTHOM MEHEKMEHTE
(HECKOITbKO BAPUAHTOB OTBETOB)?

a) mopTdeab TPOSKTOB;

0) mporpamma;

B) CTaJIMU >KM3HEHHOT'O [IUKJIA TPOEKTA;

') YCTaB MPEANPUSITHS, PEATU3YIOLIETO MPOCKT.

1.10. B uem 3akitouaercs KIHOYEBOE MPEUMYIIIECTBO YIIPaBICHUsS TPOCKTaMu?

a) DKOHOMHSI BPEMEHH M PECypCOB Ha pealli3allii0 MPOeKTa 3a c4eT npuMeHeHus 3(QeKTUBHBIX
METOJ0B, TEXHOJIOTMI U HHCTPYMEHTOB YIIPABIICHHUS.

0) BO3MOXHOCTH C TIOMOINBIO HMHCTPYMECHTOB IUTAHUPOBAHHS CMOJCIUPOBATh JCTAIBHO U
(dbopmManu30BaTh peaan3alnio MPOeKTa.

B) BO3MOXHOCTh  OCyHIECTBUTh  OOBEKTUBHYIO  OILIEHKY  OJKOHOMHYECKOW  3(PPEKTHBHOCTH
HHBCCTHUIIMOHHOI'O ITPOCKTA.

r) ®opmupoBanue 3(h(HEeKTUBHON KOMAHIBI TI0 PEATN3aluU TTOCTABICHHOH IIEIH

1.11 PykoBoauTtenb MpoeKTa OTHOCUTCA:

a) K aKTHBHBIM HENIOCPEICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro cobo¥i mpeacTaBiIsieT MPOIECcC YIPABICHUS TPOSKTOM?

a) mpoIiecC B3aUMOJICHCTBHS 3aKa3unMKa U UCIIOTHHUTEIIS,

0) opraHM3aIMOHHAs CTPYKTYypa yIPaBJICHHS,

B) JICHCTBHS U TPOLICYPHI, CBSI3aHHBIC C pealin3anueil QyHKIHMA yIpaBICHUS IIPOCKTOM;
T') PEeryJIsIpHO TPOBOIMMBIE COBEIAHUS ITEPCOHAIIA, 3aHATOTO B PEATU3aI[H [TPOEKTA.

1.13 Yro Takoe mpenmMeTHas 00acTh mpoekTa’?

a) COBOKYITHOCTb MPOJIYKTOB M YCIYT, MPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00ECIEUeHO B pe3ysbTare
3aBEpIIEHUs OCYIIECTBISIEMOTO IIPOEKTa,;

0) pe3ysbTaThl MPOEKTA;

B) MECTOIIOJIO’KEHHE IPOEKTHOTO O(uca;

I) Tpylna >JeMEHTOB (BKJIIOYAIOUIMX KaK JIO/IeH, TaK W TEXHUYECKHE 3JIEMEHThI), OpraHU30BaHHbIX
TaKuUM O6p330M, YTO OHH B COCTOAHUHU I[CfICTBOBaTB KaKk C€IHHOC IICJI0€ B ILCIIX OOCTHUXKCHHUA
MOCTaBJICHHBIX Mepe]l HUMU 1ieneil.

1.14 Yto0 coboii npeacTaBiseT )KU3HEHHBIN [IMKII TPOEKTa?

a) TOKYMEHT, IPEJCTABJIAIOIINNA XapaKTePUCTUKY OCHOBHBIX TapaMETPOB MPOEKTA;

0) IPOMEXYTOK BPEMEHH MEXy MOMEHTOM MOSIBJICHUS IPOEKTa U MOMEHTOM €T0 JIMKBHIAIIH;
B) COBOKYITHOCTB OTJIEIbHBIX pabOT MO peaanu3aluy IpoeKTa;

I') IEPHOJ MIOCTAaBKA MaTEpUaIbHBIX PECYPCOB.

1.15 Yro takoe ¢asa nmpoekra?

a) MOJIHBII Ha0Op MoCeA0BaTENbHBIX PAOOT MPOEKTA;

0) pa3OMBKa MPOEKTa Ha HEPAPXUUECKHE TTOJCUCTEMBI 1 KOMIOHEHTHI;

B) KIIOUYEBOE COOBITHE MPOEKTA, HCIIOJIB3YeMOE JUIS OCYIIECTBICHHS KOHTPOJS HAJ XOJOM €ro
peanu3aimu;

r) Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX JOCTHTACTCS
OJIMH 13 OCHOBHBIX PE3yJIbTaTOB MPOEKTA.

1.16 Yro u3 nepeuncnennoro Hmwke HE oTHOCHTCS K 007acTsM 3HAHMIA B IPOSKTHOM MEHEKMEHTE?
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a) YIpaBJIEHUE BPEMEHEM;

0) ympaBieHue IEPCOHATIOM;

B) YIIpaBJICHUE TUTAHUPOBAHKEM;
T) yIpaBJeHUE PUCKAMH.

1.17 CooTHecuTe Neprobl pa3BUTHI MPOSKTHOTO YIIPABJICHUS 32 PyOeKOM C UX XapaKTePUCTHKAMMU:

1. 1930-50-¢ rr. a) pa3BHTHE CHUCTEMHOIO MOAXOJa K YIPaBICHUIO
HPOCKTOM.

2. 1960-¢ rr. 0) 3apOXkKJACHUE YITPABJICHUS IIPOCKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO MJIAHUPOBAHUS

4,1980-¢ rr. r)  ympaBJceHHE IpPOeKTOM  Kak  cdepa
npoecCHOHAIBHON EATEIbHOCTH

5.1990-¢ rr. I) HOBbIE HampaBieHUS H CQepsl NPUMEHEHHS
yIpaBJICHHS POSKTOM

1.18 CooTHecuTe nepruoabl pa3BUTHI MPOSKTHOTO yrpaBieHus B Poccuu ¢ MX XapaKTepuCTUKaMU:

1. 1930-50-¢ rr. a) BHEJIPCHUE M PA3BHTHE METOJOB CETEBOIO
TUTAHUPOBAHUSIH YIIPABJICHUS;

2.1960-¢ rr. 0) MporpaMMHO-IIEJIEBOE YIIPABJICHHE;

3.1970-e rr. B) NPEANOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
MIPOEKTOM;

4.1980-¢ rr. r) BXxoxaeHue Poccuu B MUPOBOE COOOIIECTBO
yIIpaBJICHUS IPOCKTOM,;

5.1990-¢ rr. ) Ppa3BUTHEC TPOTPAMMHBIX  KOMILJIEKCOB

IIPOCKTHOTI'O YIIPABJICHUS.

1.19 YcTaHoBUTE COOTBETCTBUE:

1. TepMuHanbHBINA TPOEKT a) TMpPOeKT, HEe WMEIINNX KOHEYHBIX IIeJieH,
JNOCTIKCHHE KOTOPBIX O3Ha4yano Obl 3aBepllcHHUE
MIpoOCKTa, HE TOJBKO B XOJAC MHUIMAIUU IIPOCKTA,
HO M B XOJI¢ YIpPAaBJCHUS NAaHHBIM IPOEKTOM, T.€.
IpU peaju3alud NPOEKTa IPOUCXOAUT OTKa3 OT
HOTeHHHaJIBHOfI BO3MOXHOCTH €I'0 3aBCPIICHUSA

2. Pa3BuBaromuiics IpoexkT 0) MpoeKT, WMEIUMH TEePMUHAIBHYIO LElNb H
YETKO OTPAHUYECHHBIN )KU3HEHHBIA IUKJT;
3. OTKpBITHIA IPOEKT B)ITPOEKT, HA MOMEHT WHHIIMAIUU HE HMMEOIINiH

KOHCYHBIX ueneﬁ, JOCTHUIKCHHE KOTOPBIX OBl
03HavaJio 3aBCPIICHUC ITPOCKTA.

1.20 BeaenuTe NOACUCTEMBI YIIPAaBJIEHUS TPOEKTOM:
a) yrpaBJIeHHE COJIepyKaHHEeM IIPOeKTa,

0) ympaBieHHE KaueCTBOM MTPOEKTA,

B) YIpaBJeHUE MNIAHUPOBAHUEM NPOEKTA,

T') ypaBjieHue KOMMYHUKALUSAMU TPOEKTA.

Tema Ne 5: «YnpasieHue cToMMOCTbIO IIPOEKTA

3ananue Nel

1 Yem ompenensiercsi CTOMMOCTh MPOEKTa (HECKOIbKO BAPHAHTOB OTBETOB)?
a) CTOMMOCTBIO PECypPCOB MIPOEKTA,

0) CTOUMOCTBIO pabOT MPOEKTA;

B) BpeMEHEM paloT MPOEKTa;

T') IPOJOJDKUTEIBHOCTHIO PA0OT MPOEKTA.

2 Kakoii rporiecc He BKITIOYAETCS B YIPABJICHHE CTOUMOCTBIO MpoeKTa?
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a) MpoLIeCC TUIAHUPOBAHUS PECYPCOB;
0) mporiecc OIeHKH CTOUMOCTH;

B) TIpo1iecc pa3paboTKu OrOKeTa;

T') BCE BBINICTICPEUYHCICHHOE.

3 Yto Takoe cMeTa mpoeKTa?

a) CyMMa CpEeJICTB, HEOOXOAMMBIX JJIsi TOKPBITHS OTAEIBHBIX (OOIIMX) PAacXoJ0B OpPraHU3alUH, HE
OTHOCHMBIX Ha C€0€CTOMMOCTb NPOIYKIINHU;

0) JOKYMEHT, cojiepKainuii 000CHOBaHHE U pacyeT CTOMMOCTH TPOCKTA;

B) IOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHbIE OTPAHUYEHUS IIPOEKTA;

I') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHre MOHATUIO OI0JKET POCKTA.

a) pacupezesieHle cTaTel pacXxoA0B M JOXOJ0B IO IEpUOJIaM BPEMEHH;

0) TOKyMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUYCHUS IIPOCKTA;

B) CyMMa CpEJCTB, HEOOXOIUMBIX Ul IOKPBITHUS OTIENBHBIX (OOLIMX) pacxol0B OpraHU3alMu, He
OTHOCHMBIX Ha c€0€CTOMMOCTb IPOAYKIINH;

I') JOKYMEHT, coJiepKaliuii 000CHOBAHUE U PacyeT CTOUMOCTH IPOEKTa;

5. Uro Takoe O0roKeTUPOBaHUE MPOEKTA?

a) OIpe/eJIEHNE CTOUMOCTHBIX 3HAUEHUH BBINOIHAEMbIX B paMKax IPOEKTa padOT U MPOEKTa B LIEJIOM;
0) mpolecc MIaHuPOBaHUS PECYPCOB;

B) IIPOLIECC OLIEHKH CTOUMOCTH IIPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kakotii Bun 6romxeta npoekra HE cymectByer?
a) MpeIBApUTEIIbHBIH;

0) TeKyIuit;

B) aKTUUYECKUI

T') 3aKJIFOYNUTEITBHBIH.

7. Opranuzanys 1 KOHTPOJIb BBINIOJIHEHUSI TpoekTa 1o croumoctr HE Bkirogaer ...

a) pacnpenesneHrne (YHKIMOHAIBHBIX OOS3aHHOCTEM M OTBETCTBEHHOCTH B COOTBETCTBHM C IJIAHOM
yIIpaBJIEHUs] CTOUMOCTBIO U (PUHAHCUPOBAHUEM B MPOEKTE;

0) yueT (paKTH4YEeCKHUX 3aTpar B IIPOEKTE;

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBIMIOJIHEHHBIX Pa0OT OT CMETHI U OI0JIKETa;

r) hopMHUpoOBaHHE TEKYIIEH OTYETHOCTH O COCTOSSHUM CTOMMOCTH U (DMHAHCUPOBAHUS IIPOEKTA.

8. B xakoM Buje OrojpxeT npeacrasnsatees HE moxer?

a) KaJeHJapHBIX IJIaH-rpauKOB 3aTpar;

0) MaTpHIIbI paclpeeICHUs] PaCXOI0B;

B) CTOJIOUATHIX JUarpaMM 3aTpart;

I') JMHEMHBIX JUarpamMM pacipeeeHHbIX BO BpEMEHU KyMYJISITUBHBIX 3aTpar;
1) KpYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/10B;

I') BCE OTBETHI BEPHBI.

9. CtpykTypHpoBaHue Or0/KETa MPOEKTa MOKET OBITH BHIMOJIHEHO:
a) 1o BuaaM pabor;

0) 1o craThsIM 3aTpar;

B) 110 OTYETHBIM TEpHOJIaM;

I') BCE BapUAHThI BEPHBI.

10 MeTox 0CBOEHHOT0 00BbEMa MO3BOJISIET ...
a) ONTUMH3UPOBATH CPOKHU BBIMOJIHEHUSI IPOEKTA;
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0) onpeaenuTh OTCTABaHUE/OTEPEKEHIE X0/1a peau3aiy padoT 1Mo rpaduKy U Iepepacxoa/SKOHOMUI0
Or0/KETa MPOEKTA,

B) ONPEACTUTH MPOJOKUTENBHOCT OT/ACTIBHBIX PA0OT MPOEKTA;

T') OCBOUTh MaKCUMaJIbHBIN 00HEM OFOKETHBIX CPEJICTB.

11 YcTranoBuTe COOTBETCTBUE:

1. [IpenBapuTeabHBIE CMETHI a) TpeAHa3HaueHBl TSI CPABHEHHS IUIAHHUPYEMBIX
MIPOEKTHBIX 3aTPaT C UMEIOIINMHCS (PMHAHCOBBIMHU
OTPaHUYCHUSIMU

2. IlepBuunsie ((haKTOPHBIE) CMETHI 0) TpemHa3HAYCHBI IS MIPUHATHS OKOHYIATCIIEHOTO
WHBECTUITMOHHOTO PEIICHHUS O 3aIlyCKe MM O0TKa3e
OT MPOEKTa

3. HpI/I6J'II/I)KCHHI)Ie CMECThI B) npeaAHasHauYCHbl [JIsI OHNPCACICHUSA TOpAAKa
BCIIMYHHBI mpeamnojiaracMaIix 3aTpar
HA4YMHAIOIIETOCA IIPOCKTAa

4. CBOJHBIE CMETHI ') MpeJHa3Ha4YeHbI I OKOHYATENbHOW (UKcalu
CTOMMOCTH IIPOEKTA

12 Kak Ha3bIBaeTCsl METOJ, NMPU KOTOPOM JUII CTOMMOCTHOM OIIGHKH HCIOJB3YETCS CTAaTHCTUYCCKAs
3aBUCHMOCTh MEX]Iy CTOUMOCTBIO OIIEPAIMU U APYTUMHU IEPEMEHHBIMH, ITOJIYYCHHAs Ha OCHOBE aHAJIM3a
UCTOPUYCCKHX JIaHHBIX?

a) DKCIIEPTHAs OLICHKA,

0) mapaMeTpuyeckas oleHKa,

B) OIICHKA IO aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOYKaM.

13 B uem OTIIMYUS MEXKIY CMETOM U OIO)KETOM MpoeKTa?

a) OIO/KET MPOEKTAa CONECPKUT 3aTPaThl, paclpeieICHHbIC TI0 BPEMEHHBIM NIEPHOJIaM,
0) OrOJKET MPOEKTa MOKET COJIEPKATh HE TOJBKO 3aTPaThl, HO U JOXO/BI OT IMPOCKTA,
B) OTJIMYMN MEXJLy CMETOM U OI0/)KETOM HET,

T) OI0/DKET MPOEKTa COJIEPIKUT HE TOIBKO MPSIMbIE, HO U KOCBEHHBIE 3aTPaThI.

14 YcTaHOBUTE COOTBETCTBHUE:

1. YTOUHEHHBIH OrOJUKET a) pa3zpaboTka paboyell JOKyMEHTAIlU
2. Texymmii Or0pKeT 0) TeH/IepHl U 3aKITFOYEHHUE JIOTOBOPOB
3. llpenBaputenbHbIi OIODKET B) peanu3anus MpoeKTa

4, Ba3oBbli OrOKET r') 000CHOBaHHE MHBECTUIIUH

15 Kakue nmokasaresid pacCUuThIBAIOTCS I OIEHKH (PMHAHCOBOM 2(P(HEKTUBHOCTH MPOeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CPOK OKYIaeMOCTH,

B) UMCTas MpUBEEHHAS CTOUMOCTb,

T') CPOK peain3aIiiy MPOeKTa,

1) BeTUYMHA TPeOyeMbIX MHBECTULINH.

16 Eciu nHAEKC BEHITIOIHEHUS CTOUMOCTH OoJbiie 1, To:
a) B MPOEKTE UMEET MECTO PIKOHOMUS OIOJKeTa,

0) B MPOEKTE UMEET MECTO Mepepacxo]l OroKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO OTIEPEIKEHUE TT0 CPOKaM,

1) BEpHBIX OTBETOB HET.

17 Ecnu uHAEKC BBINOJIHEHHS pacliicaHus MeHbIne 1, To:
a) B IPOCKTE UMEET MECTO IKOHOMHUS OFOJIKETa,
0) B MPOEKTE UMEET MECTO nepepacxo]] OrorKera,
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B) B IPOCKTE HMEET MECTO OTCTaBaHUE MO CPOKAM,
T') B MPOEKTE UMEET MECTO OTNepekeHne rpaduka,
1) BEpHBIX OTBETOB HET.

18 YcranoBuTe COOTBETCTBHUE:

1.Ilpumensiercss Ha paHHUX cTagusax peanusanuu | A) OueHka CTOMMOCTH MPOEKTA MO aHAIoraM
MIpOEKTa

2.Ilpumensiercs Tpu JeTalTbHOM IuTaHUpoBaHUM | b) OlleHka CTOMMOCTH IPOEKTa «CBEPXY BHHU3
MpOeKTa

3 Ilpumensiercs Ha IIOOBIX 3Tanax NPoeKTa B) Ananu3 npenioxeHui HCIOTHUTEIEH

I') IlapameTrpudeckas OLieHKa

J1) Onienka «CHU3Y BBEPX»

19 Kakue cymecTByrOT BUIbI 3aTPAT?
a) MMPOCTHIE U CIOKHBIE,

0) MOCTOSITHHBIC U TTIEPEMEHHEIE,
B) IIPSIMbIE U HAKJIAJHbIE,
') CTAaTHYECKUE U JUHAMUYECKUE.

20 O1eHKa «I10 TpeM TOYKaMm» OCHOBaHa Ha MCIOJIb30BaHUU:
a) metona PERT,

0) merona GERT,

B) Mmeroga MPM,

r) nuarpammsl ["aHTa.

3apanue Ne2
HeoOxomuMo BeIOpaTh OJWH U3 MSATH HHBECTUIIMOHHBIX MIPOSKTOB, UCXOAS M3 JaHHBIX, MPECTABICHHBIX
B TabnuIle, YUUTHIBas, uTo 1=12%.

[Ipoext WNuBectunuy, Hoxon, TeIC. pYO.

TBIC. JOJI. 1 rox 2 roxn 3roxg 4 roxg
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
S) 750 100 150 300 400

5.3. TeMaTnka nMcbMeHHBIX Pa0OT 00y4YaIOLIUXCS
TemaTuka pedeparon
DOBOJIIOLIUS PAa3BUTHUS METOJIOB YIPABJICHUS IPOSKTAMHU.
DOTtarnbl pa3BUTHUS YIpaBICHUs IpoekTamMu B Poccun.
Knaccugukanus npoekToB U pa3HOBUJHOCTH IPOEKTHOTO YIIPABICHHUS.
[Tporecchl TUTAaHUPOBAHUS, UX MECTO M POJIb CPETU IMPOIIECCOB YITPABICHHSI TPOSKTAMH.
Oxpy:xarolas cpesia ¥ *KU3HEHHbIN LUK IPOEKTa.
Wunnmanus u pa3padoTka KOHIEHIIHHA TPOESKTa.
[TpoekTHBII aHaIM3, €ro CTPYKTypa U Ha3HAUEHHE.
Meroasl CTpYKTYpHU3ALMH IPOEKTA.
PazpaboTka MpoeKTHON JOKyMEHTAIMU: COCTaB, MOPSAIOK pa3pabOTKH, SKCIEPTU3A.
[Ipomecc cObopa TpeboBaHU IO MTPOEKTY.
Marpuia otciaexuBaHusi TpeOOBaHUH 110 MPOEKTY.
Pa3zpaboTka mmana mpoekTa.
DKcInepTu3a IpoeKTa.
MeTob! OIIEHKH MPOI0DKUTETFHOCTH PadoT.
VYnpasieHue pabouuM BpeMeHeM MepcoHaa.
KoHTpoJIb CPOKOB UCTIONHEHUS TPOEKTHBIX 3a/1a4.
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17.
18.
19.
20.
21,
22,
23.
24,
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.

Pa3zpaboTka 1 KOHTPOJIb pacuCcaHus MTPOEKTA.

YnpasieHue nocraBkamu

Ynpasnenue 3anacamu

Topru u KOHTPAKThI B YIIPABIECHUN ITPOEKTaMHU

VYrpaineHue KOHTpaKTaMu MPOEKTa

busznec-nnan npoekra

JleHexxHbIe MOTOKHM U (PUHAHCUPOBAHUE TIPOEKTA
KBanumerpuueckuil moxo1 K Ka4eCTBY MPOAYKIIMU U TOBAPOB
3apyOexHas MpakTUKa MPUMEHEHHSI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KAY€CTBOM
Konnenmus BceoOmero ynpapienus kadectsom TQM
[IpoOnemsbl yueTa u aHayin3a 3aTpaT Ha KAYECTBO MPOEKTa
CoBpeMeHHbIE METO/IbI YIIPABIICHUS] pUCKAMU IIPOEKTA.
Mertonpl n30exanus pucka.

MeToabl CHUXKEHUSI SKOHOMUYECKUX MTOCIIEICTBUMA PUCKA.
CrpaxoBaHuE UHBECTULINH.

Metop! quBepcudUKay pucka.

[lcuxosorudeckue aceKThl yIpaBieHUs KOMaHI0M MTPOEKTa.
Opranuzanus 3¢ (HeKTUBHON ASSITETFHOCTH KOMaH/IbI IPOEKTa
VYrpaieHrne KOMMYHUKAIUSIMU [TPOCKTA.

VYrpaBieHue HHAMBUAYAIbHOW MOTUBALIUEN JIFOJIEH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTeCTAlMU 1O AUCUUILJINHE

BOl'IpOCI)I K 3K3aMEHY

oSN~ wWNE

10.
11.

CyIHOCTh POSKTHOT'O MOAX0/1A.

Knaccudukanus npoeKkTos.

Dranbl pa3BUTHUS YIPABICHUS TPOCKTAMH.

Merons! ynpaBiieHUs IPOECKTAMM.

VY4YacTHUKH MTPOEKTOB, UX POJIb U PYHKIIUH B MOJITOTOBKE U pEaJIN3alliH POCKTOB.
OpranuzalvoHHbIE CTPYKTYPhI YIIPaBIEHUS POEKTAMU.

KuzHeHHBII TUKIT 1 (a3l TPOSKTa.

Crpykrypa npoekta. TUIIBI CTPYKTYp IIPOEKTA.

bazoBbie GyHKIIMOHATBHBIC 00JIACTH YITPABICHUSI TPOSKTAMH.

VYnpasnenue conepxanueM U o0beMaMu padoT.

[Tpouiecc cOopa TpeOoBaHMI Jis MpPOEKTa, €ro MeTonbl. Mepapxus TpeOOBaHUU.

OTCJICKNBaHUA B3aUMOCBA3aHHBIX Tpe60BaHI/H7L

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

VYnpasneHne BpeMeHeM IpoekTa. IIporeccs! ynpasieHus: BpeMeHeM.
Metoa KpUTHYECKOTO IyTH.

Merox MPM. Metozg PERT.

Meton GERT. CereBas marpuna.

VYrpaBieHne CTOUMOCTBIO TPoeKTa. [IpUHIUIIBI OLIEHKH CTOMMOCTH IPOEKTA.
MeTo/1bI OLIEHKH CTOMMOCTH B YIPaBJIE€HUU MPOEKTaMH.

Pa3paboTtka cmer.

broxerupoBanue.

[Toka3zarenu i olleHKH (GUHAHCOBON 3(PPEKTUBHOCTU MPOEKTA.
OraIsl rpoiiecca ornpeeaeH!s] CTOMMOCTH IIPOEKTa.

KonTpons croumoctu npoekra. [I[porHo3upoBanne CTOUMOCTH.
VYmpaBieHre Ka4eCTBOM IPOEKTa.

VYpasieHne nNepcoHalIoM IPOEKTa.

VYrpasieHre MaTepuanbHO-TEXHUYECKUMHU pecypcaMu MPOeKTa.
VYmpaBieHne puckamu.

VYnpasnenue napopmarmein ¥ KOMMYHUKAIHSIMHU.

WHTEerpaliuoHHOE yIpaBlIeHUE IPOEKTaMU.
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http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

Pa3nen 6. [lepevyeHn yueOHOI JTUTEPATYPHI, HEOOXOAUMOIA /1JI51 OCBOEHUS THCHMILINHBI

6.1. OcHoBHas JIMTEpaTypa
1. Benwrii, E. M. YnpaBneHnue npoekramu : KOHCIIEKT Jieknwii / E. M. benbli,
N. b. PomanoBa. — MockBa : A Ilu Ap Meama, 2023. — 100 c. — Teker :
anekTpoHHbid // Lludposoit obpazoBarenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/127576.html

2. JleGeneBa, T. H. Metoasl U cpeicTBa YIpaBiICHUS MPOCKTaAMU : y4eOHO-
Meroandeckoe mocodoue mis CIIO / T. H. JlebenmeBa, JI. C. HocoBa. — CapatoB :
[IpodoOpazoBanme, 2019. — 79 c. — Teker : saekrpoHHsid //  IludpoBoii
00pasoBaTenbHbBIN pecypce IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. ITaBnoB, A. H. DddexTtuBHOEC ympaBicHHUE MPOSKTAMH HA OCHOBE

crangapra PMI PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JlabopaTopus
snanmii, 2019. — 271 ¢. — URL.: http://www.iprbookshop.ru/89026.html

4. VYmpasiieHne npoeKkTaMu ¢ Hcnosib3oBanueM Microsoft Project : yueGHOe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. iBanueBa, T. II. IlyxnaueBa. — 3-¢
u3n. — Mocksa, CapartoB : HMaTtepHer-YHuBepcurer Nubopmannonasx TexHomoruit
(UHTYUT), A Ilm Ap Memma, 2020. — 147 c. — URL:
http://www.iprbookshop.ru/89480.html

6.2. /lonotHUTEIbHAS JIUTEPATypa

1. VYupasienne npoektamu / mepeBon M. KympHeBa, mox penmakmuein O.
bapama. — Mocksa : Anpninna [Ta6aumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3.
— Texcrt : anekrponnsii // Ludposoit o6pazoBarensHblii pecypc IPR SMART : [caiit].
— URL.: https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpeMst u B pamkax OropKeTa: yrmpaBJICHHE MPOCKTaMU I10
MeTony kputndeckoit nemnu / Jlnua Jloypenc ; nepeBoj Y. CanamaTosa ; mof pefaxiueit O.
3ynauka. — 3-¢ u3a. — MockBa : Anmpnunaa [labmumep, 2019. — 352 ¢. — Pexum
nocrtymna: http://www.iprbookshop.ru/86747.html

3. Heroton, P. Vnpasnenue mnpoexkrtamu or A no S / Puwapn HeioroH ;
nepeBoa A. Kupuuenko. — Mocksa : Ansniuna busnec byke, 2019. — 192 ¢. — Pexum
noctymna: http://www.iprbookshop.ru/82359.html

4. Tpybunun, A. W. Yopasnenue mpoektamu : yuebHoe mocobue / A. U.
Tpyounun, B. U. Iaiinyk, A. B. Kongpamosa. — Caparos :Aii [Iu Ap Menua, 2019. —
163 c. — Pexxum nocryna: http://www.iprbookshop.ru/86340.html

6.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»
http://www.forecast.ru
http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru
1O st opranu3anuu KoHpepeHuui

ocoarwNE

Pa3nes 7. MarepuajibHO-TeXHMYecKast 60a3a 1 HHPOPMALMOHHbIE TEXHOJIO0THHU

MarepuanbHO-TeXHH4YeCKass 0a3a, Heo0XoAuMAas /JJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca 1no AUCHUILINHE:
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http://www.ecsocman.edu.ru/

MatepuanbHO-TEXHUYECKOE 0OecTiedeHe NUCIUIUIMHBI BKIIOYaeT B ce0sl yueOHbIe ay TUTOPUH JIJIs
MPOBEJCHUS 3aHITHI, TPYNIOBBIX W WHIWBUAYaTbHBIX KOHCYJIBTALUNA, TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHOM aTTeCTalllK, CAMOCTOSTEILHON pabOThl 00y4arOIIHUXCS.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI —CIHEIHATU3UPOBAHHON MEOEIbl0 M  TEXHHUYECKUMHU
cpeactBamu  oOyuyeHus. [lomemeHus Uit caMOCTOSITENIBHOM paboOThl  0OYYaIOIIMXCS OCHAIIECHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MTOAKIIIOUEHUS K ceTu IHTEpHET.

JucuumninHa MOXKET pealn30BbIBATHCA C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHM OO0y4YeHUs.
Crenuduka peanuzaluyd AWCHUIUIMHBI C TPUMEHEHHEM AMCTAHIIMOHHBIX TEXHOJOTMHA OO0y4YeHus
yCTaHaBIIMBAETCs JOIMOJIHEHHEM K pabodeil mporpamme. B wactu He mpoTuBopevaiel crenuduke,
U3JI0’KEHHOM B JIONIOJTHEHUH K IIPOTpaMMe, IPUMEHSETCS HACcTOosIas pabovast mporpamma.

MartepuanbHo-TexHUYecKasi 6a3za, HeoOxoaumasi JUisl OCYILIECTBICHHsI 00pa30BaTeILHOTO Ipolecca
10 JMCUMUIUIMHE C TPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH BKIIIOYAET B CEOS:

KoMmprorepHas TeXHHKA, pacmojiokeHHas B ydeOHOM koprmyce MuHctutyra (yn.Kaumnines, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YJICHHS):

1. Intel i 3 3.4Ghz\O3VY 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JUYHBIE SJEKTPOHHBIE YCTPOMCTBa (KOMIIBIOTEpPHI, HOYTOYKH, IUJIAHIIETHI U WHOE), a TaKXKe
CPEJCTBA CBSI3U IIpenojaBaTesiell U CTYyAEHTOB.

HudopmaninoHHbIe TEXHOJIOTUH, HEOOXOIUMBIE I OCYIIECTBIECHUSI 00pa30BaTeIbHOrO Mpolecca
[0 JUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI BKIIIOYAIOT B CE0s:

- cucrema aucraniuonnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- DJIEKTPOHHAS M0YTa;

- CUCTEMa KOMITbIOTEPHOT'O TECTUPOBAHNUS;

- Hudporoii obpazoBatenbHsblii pecypc IPR SMART,;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TeneOHHas CBA3b;

- [1O st opranu3anuu KoH(epeHIni

OOyueHue o0O0ydJarOUIMXCS WMHBAIMJIOB U OO0YyYaroIUXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH
3/10pOBbSl  OCYILECTBJISIETCSI MOCPEACTBOM IPUMEHEHHUS CIHEHUANbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHuMM y4eOHBIX 3aHATUH 1O JAUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEIUNHHBIE
KOMIIJIEKCBI, 2JIEKTPOHHBIE YUEOHUKH U ydeOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronmxcs.

JlexinoHHBIE ayaUTOPUU OOOPYHOBAaHBI MYJIBTUMEIUWHBIMU Kadeapamu, MOAKITIOUYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCUIIUTh 3BYK JIJIsl KATETOPUU C1a0O0CIbIIAIIMX 00yJaromuxcs, a
TaKXe MPOEKLMOHHBIMU YKpaHaMH, KOTOpPbIE YBETUUNBAIOT H300paKEHHE B HECKOJBKO pa3 U MO3BOJISIIOT
BOCIPUHUMATh y4eOHYI0 HH(POpMAIMIO 00yUYaroIUMCs C HApYIIEHUSIMHU 3pEHUSI.

[Tpu 0OyueHuM ULl ¢ HapYIIEHUSMH CITyXa MCIIOJIb3YeTCs YCHIIUTENb CIyXa JUlsl cIaboCIbIIIaiuX
mopaeit Cyber Ear monens HAP-40, nomorarommii oOydaeMbpIM JIy4llle BOCHPUHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecss € OrpaHMYEHHBIMM BO3MOXHOCTSIMH 37I0pOBbSl, OOECIeueHbl IEeYaTHbIMU U
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbI
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opMmax, aJanNTHUPOBAHHBIX K OIPaHUYEHMUSIM HUX 30POBBS U
BOCIIPUATHS UHPOPMALIUU:

JAJIS1 JIML ¢ HAPYIIEeHUsIMU 3PeHus:

- B (hOpMe IIIEKTPOHHOTO JJOKYMEHTA,;

- B (hopme aynuodaiina;

JJIS1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:

- B Ie4aTHoOM (opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

JJIS1 JIAIL ¢ HAPYIIEHUSIMU OMOPHO-ABUIATEJILHOTO anmnapara:

- B Ie4aTHo# dopme;
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- B hopMe 2IEKTPOHHOTO IOKYMEHTA;
- B popme ayauodaiina.

Pa3nen 8. MeToauyeckue ykazaHus JUisl 00yYaIOUIUXCsl 0 OCBOEHUIO TUCIUNIMHBI

W3yuenne naHHOW NMCLMILIMHBI 3aBepIuaeTcs 3k3aMeHoM. [1ororoBka k sK3aMeHy CrocoOCTBYeET
3aKpEIUICHUIO, YIIyOJIEHHI0 M OOOOIIEHUIO 3HAHWM, MOMy4aeMbIX, B Mpolecce OOy4YeHHs, a TaKxKe
IIPUMEHEHMIO UX K PEIEeHHIO IPAKTUYECKUX 3a1a4. ['0TOBsACh K 3K3aMeHy, 00y4aroLuiics JINKBUIUPYET
UMeroIyecs: Ipo0enbl B 3HAHUSX, YIIIyOJseT, CUCTEeMaTHU3UPyeT W YHOPSIOYMBAcT CBOM 3HaHUs. Ha
9K3aMeHe O0YyYaroluiicsi IeMOHCTPUPYET TO, YTO OH IpUOOpen B Ipouecce 00yuyeHHs: M0 KOHKPETHOH
y4eOHOH TUCIUILIIHHE.

DK3aMEHAIMOHHAsl CECCUsl - 3TO CEepHsl PK3aMEHOB, YCTAaHOBJIEHHBIX y4YeOHBIM IUIaHOM. Mexay
sk3aMeHamu uHTepBan 3-4 naus. He cinenyer aymarb, uyto 3-4 nHS JOCTaTOYHO JMJiS YCHEIIHOM
IOJIFOTOBKH K 9K3aMEHaM.

B 5t 3-4 nHSA HYXKHO CHCTEMAaTH3MPOBATH yXe HMMelommecs 3HaHus. Ha KoHcynmpTammu nepen
9K3aMEHOM OOYyYaroIMiCs MO3HAKOMSAT ¢ OCHOBHBIMM TPEOOBaHMSMH, OTBETSAT HAa BO3HMKIINE Y HUX
Bonpocsl. [loaTomy nocemieHne KoHCyIbTaluil 0053aTeNbHO.

TpeGoBanust K opraHu3allMd MOJArOTOBKM K 3K3aMEHaM Te€ e, YTO M NP 3aHATUAX B TEUCHUE
ceMecTpa, HO COOIIOIAThCSl OHU JIOJIKHBI O0Jiee cTporo. Bo-mepBrIX, 0UeHb BaXKHO COOIOACHNE PEKIMA
JIHSI; COH He MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IMO37HeEe, 4eM 3a 2-3 yaca /10 CHa.
OntuManbHOEe BpeMs 3aHATHI, OCOOEHHO MO0 MaTEeMaTHKE - YTPEHHHE M JHEBHBIC 4Yachl. B mepepsiBax
MEX]y 3aHATUAMHU PEKOMEHAYIOTCS IPOTYJIKU HA CBEXKEM BO3JyXE, HEYTOMUTEIbHBIE 3aHATHUS CLIOPTOM.
Bo-BTOpBIX, HaNMuyue XOPOLIMX COOCTBEHHBIX KOHCIEKTOB JieKUMH. Jlaxke B TOM ciydae, eciu Oblia
IpoNyIIeHa Kakas-1100 JeKuus, HeoOXOAMMO BO BpeMsl €€ BOCCTAHOBUTH (IlepenucaTth ee Ha Kadeape),
00ymMaTh, CHATh BO3HUKIIHNE BOIPOCHI JJIi TOTO, YTOOBI 3alIOMUHAHKME MaTepHaa ObUI0O OCO3HAHHBIM.
B-TpeTbux, mpu NOArOTOBKE K 3K3aMEHaM y OOydarollerocs JOJDKEH ObIThb XOPOIIMH Y4eOHMK WM
KOHCIIEKT JINTEPATYypPhl, IPOYUTAHHON 110 YKA3aHHUIO MPETOAaBaTeNsi B TEUCHHE CEMECTpa. 3/1eCh MOXKHO
3¢ HEKTUBHO UCTIOIB30BATh JIUCTHI OLIOPHBIX CUTHAJIOB.

BHauvane ciegyer mpocMOTpeTh BeCh MaTepHall 10 CAaBaeMOW UCIHILIMHE, OTMETUTH AJIsi ceOs
TpyAHble Bompochl. OO0s3aTenbHO B HHMX pa3zoOparbes. B 3akmioueHue eme pas  1enecoodOpazHo
MOBTOPUTH OCHOBHBIE MOJIOKEHHUS, UCTIONIB3YS IPH STOM JIUCTHI OTIOPHBIX CUTHAJIOB.

Cuctematnueckasi MOATOTOBKA K 3aHATUSAM B TEUEHHE CEMECTPa MO3BOJMT MCIIOJIb30BaTh BpeMs
9K3aMEHAIIMOHHOMN CeCCHH ISl CHCTEMAaTH3alliy 3HAaHHH.

IIpaBuia moArOTOBKH K 3a4eTaM M 9K3aMEHaM:

Jlydmie cpa3y COpUEHTHPOBATHCS BO BCEM MaTepHalie M 0053aTeNIbHO PACIIONIOKUTh BECh MaTepra
COIJIACHO SK3aMEHAI[MOHHBIM BOIpocaM (WJIM BOIpocaM, OOCYXJaeMbIM Ha CEeMHMHapax), 3Ta paloTta
MOJKET 3aHSITh MHOTO BPEMEHH, HO BCE OCTAIBHOE — JTO YK€ TEXHHUYECKHE JeTalu (TIIaBHOE — 3TO
OpPHEHTUPOBKA B MaTepuasie!).

Cama moAroToBKa CBsA3aHA HE TOJBKO C «3allOMHHAHWUEM». [IoArOTOBKA TakKe MpenroiaraeT u
NepeocMbICICHUE MaTepHala, U 1axe pacCMOTPEHHE alIbTepHATUBHBIX UJIEH.

['oTOBUTH «IIMaprajgkw» IOJIE3HO, HO IOJIb30BAaThbCS HMMH PHUCKOBAHHO. [JIaBHBIH CMBICHT
MOJITOTOBKH «ILMAprajok» — 3TO CHCTEMaTHU3alus U ONTHUMHU3ALUS 3HAHUN 10 JAHHOMY IIpEeIMETY, YTO
camo 1o cebe MPEeKpPacHO — ATO OUYEHB CIIOXKHASI M Ba)KHAS JJI OOydJaromIerocs: pabora, 0oyee CIoXHas |
Ba)KHAs1, 4Y€M MPOCTOE MOTJIOIIEHUE Macchl yueOHoM nHpopmanuu. Ecian oOyuaromuiics caMOCTOATEIbHO
MOJITOTOBMJI TAaKHE «IITTAPTAIKN», TO, CKOPEE BCETO, OH U DK3aMEHBI ClIaBaTh OyneT Ooyiee yBEpeHHO, TaK
KaK y Hero yxe chopmMupoBaHa o0I11asi OpDHEHTHPOBKA B CJIO)KHOM MaTepHale.

Kak 310 HM mapamokcaibHO, HO HCIIOJIb30BaHHUE «IIMApPTrajloK» YacTO MO3BOJSET OTBEYAIOUIEMY
o0yyaromemycsi Jydie JIeMOHCTPHPOBATh CBOM MO3HAHUS (TOUYHEE — OPUEHTHUPOBKY B 3HAHMSX, YTO
HAMHOTO B)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT K€ 3a0BITOTO» MOCIIE CIA4M IK3aMEHA).

CHauana oOyyaromuiics J0JDKeH MPOJAEMOHCTPHPOBATh, YTO OH «YCBOWJI» BCE, YTO TpeOyercs Mo
nporpaMMme oOydeHHs (MM 10 MporpamMMme JaHHOTO MPEeIoaBaTelisi), W JHIIb MOCe 3TOTO OH BIIPaBe
BbICKa3aTh WHBIE, KEJIATEIIbHO apT'yMEHTHPOBAHHBIE TOUKHU 3PEHUSI.
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y‘-IGGHO'MCTOIII/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON TUCITUTIITUHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMCcmeun ¢ y4ebHbiM nIaHoMm)

Neaenésa Mapuna BukTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOUUECKOE U3JaHUE
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