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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. Ileaim ocBOeHMsI AMCIUTIMHBI

HucuumiuHa «OpraHM3alMOHHOe moBedeHMe» Bxoaur B «Yacrs, dopmupyemyro
YYaCTHHUKAMH 00pa3oBaTebHBIX OTHOIIEHHH» quciurinH noarotoBku B1.B.14 oOydarommxcs 1o
HanpasiieHuto noarotoBku «09.03.03 Ilpuxnagnas wHpopMaTHKA, HANPaBJEHHOCTHb (Mpoduiib)
«MeHeI:KMEHT B 00,1aCTH MH(POPMAITMOHHBIX TEXHOJIOTHII»».

Lesbr0 TUCHMIUIMHBI SIBIICTCST (opMUpOBaHUEe KoMIeTeHuui (6 coomseemcemeuu ¢ @I'OC BO u
mpebo8aHUuAMU K pe3yIbmamam 0C80eHUsI OCHOBHOU NPOhecCUOHANbHOL 00pa308amenbHoOl NPOSPAMMbL
(OI10I1 BO)):

YK-3 CnocoGeH ocymecTBJISATh COLMATbHOE B3aHMOJelicTBHE M Peain30BLIBATH CBOIO POJIb B
KOMaHj1e

Jleckpunmopul ynueepcanbHvlX KOMHEmeHWUIL:

YK-3.1 Cnocoden 3¢p@dekTHBHO HCNOJAB30BATH CTPATErHH COTPYAHHUYECTBA [JIA JOCTHKEHHS
NOCTABJICHHO 11eJ11, OPe/IeIUTh CBOIO POJIb B KOMaH/1e

YK-3.2 Cnocoben 3¢ ¢deKTHBHO B3aMMO/1eliCTBOBATH € IPYTHMH YIeHAMHM KOMAH/Ibl, B TOM 4YHCJIe
y4acTBOBATh B 00MeHe HH(popManueil, 3SHAHUSIMH U ONIBITOM, U NPEe3eHTOBATH Pe3yJIbTaThl padoThl

KOMaH/IbI

[lepeuncienHbie KOMIETEHIINH (HYOPMUPYIOTCS B IPOIIECCE TOCTHKECHUS HHAMKATOPOB KOMIIeTeHIMIi:

O0o00menHas Tpy0Bas

Koa u HauMeHOBaHHEe

Koa u HauMeHOBaHHe

¢ynkuus/ TpynoBasi pyHKuus JAecKpuUITOpa HHAUKATOPA J0CTHKEHUSI
KOMIIETEHIIM I kommnetenuui (3 I1C)

IIC 06.012 Menen:xep npoaykroB | YK-3.1 Cnoco0en | 3naem

B o0jactu uHGOPMANUOHHBIX | 3(P(PeKTHBHO N/I-1 YK- 3.1 MeTobl

TEXHOJIOTUH HCI0JIb30BaTh crparerun | popmupoBanus komanap C/05.6
COTPYIHHYECTBA aas | UJ1-2 VK- 3.2 I'pynmoBas

C Vnpasienue cepueii HT- | nocrmikenus nuHamuka komang C/05.6

NPOAYKTOB W  TPYNNOH  HMX | MOCTABJIEHHOM ueau, | Yueem

MeHeIKepoB
C/05.6 Komanmoo0Opa3oBanue u
pa3BUTHE MepcoHasa

onpeae/;IMTh CBOK POJIb B
KOMaHj1e
YK-3.2

3¢ deKTHBHO
B3aUMO/IECTBOBATH c
JAPYTrUMH YjieHaMM
KOMAaH/Jbl, B TOM 4YHCJe
y4yacTBOBATH B O0MeHe
uHpopManuen, 3HAHUSIMH
]| ONbITOM, "
NPe3eHTOBATH
pe3yJabTaThl padoThl
KOMAH/IbI

Cnoco0en

N-3 VK- 3.1 [IpoBoauth
MEPErOBOPHI C KOMaHI0M
MeHekepoB UT-nponykros
C/05.6

NJi-4 YK- 3.2 I[IpoBoauth
nyonuuHbie mpe3enTanuu C/06.6
Hmeem nasviku u (unu) onvim:
NJ-5 YK- 3.1 ®opmupoBanue
KOMaH/1bl MeHexepoB UT-
npoaykros C/05.6

NJ-6 YK- 3.2 Onpenenenue
MIPUHIIUTIOB U TIPaBUII
B3aMMO/ICHCTBHSI IIEPCOHATA B
KomaHJie MeHekepoB 1UT-
npoxykros C/05.6

1.2. Mecrto mucunnimabl B crpykrype OIIOII BO
HanpasJenusi noaAroroBku «09.03.03 Ipukiaagnas uagopMaTUKa, HANPABJIEHHOCTH (MPoduIb)
«MeHeX:KMEHT B 00,1aCTH HH(POPMALMOHHBIX TEXHOJIOTHID)»

IIpexmecTByOmMe TUCHUIINHBI
(IMCUMILTHHBI, H3y4YaeMble NapaJieibHO)

Mocaenyrommue TMCUUIIMHBI




1 2 3

N KopnoparuBHas u counaibHast
1 Hcropus ynpaBiieHUECKON MBICTU

OTBETCTBEHHOCTh

2 Teopust opranuzanuu KoMMyHUKallMOHHBIN MEHEJKMEHT
3 Y1paBieHue 4eJI0BEYECKUMU pecypcamMmu JlenoBble KOMMYHUKAIIUU
4
5

Iocnedosamenvrocms hopMuposanuss KOMnemMeHyull 68 YKA3AHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEHA 8 3A8UCUMOCIU OM (OpMblL U CPOKA 0OVHEHUsl, a MAKICe NPEenodasanusi ¢ UCNOIb30BAHUEM
OUCMAHYUOHHBIX MEXHON02UU 00YYeHUs.

1.3. HopmaTuBHAasi JOKYMeHTANUS

PaGouas nporpamma y4eOHOM IUCHUIUIMHBI COCTaBJI€HA HA OCHOBE:
- @enepa’dbHOrO TOCYIApPCTBEHHOTO 00pa3oBaTeIbHOIO CTaHIApTa BBICHIETO O00pa3oBaHUS 10
HanpapyieHuo noArotoBku «09.03.03 Ilpukaagnass mHOPMATHKA, HANPABJEHHOCTH (MpPoduiIb)
«MeHeI:KMEHT B 00,1aCTH HH(POPMALMOHHBIX TEXHOJIOTHID»;
- VYuyeOHoro r1uiaHa HamnpabieHus 1noaArotoBku — «09.03.03 IIpuxiaaaHas  uHoOpMaTHKA,
HANpPaBJeHHOCTh (Mpoduiin) «MeHeT:KMEHT B 00JaCTH HMH(POPMANUOHHBIX TEXHOJIOTHii»» 2022
rojia Habopa;
- OO0pasma paboueil mporpammbl y4eOHOW mucHUIUIHHBI (yTBepkiaeH mpukazoM Ne 113-O ot
01.09.2021 r.).



Pasznea 2. TemaTuyeckuii jian

Ounas popma o0yueHus (IOJIHBIA CPOK)

TpynoeMkocTh
AyauTOpHBIE Kon
. 3aHATHSA HHIMKATOPa U
Ne TeMa IUCHUIIINHBI Bcer CPO HecKpHITOpa
0 3 (J13,
JI JOCTHKEHHUS
C3) .
KOMMeTEeH Uit
1 2 3 4 5 6 7
| [Beesenes 1 T, |, | ek
perme. Hayd WJI-4 VK- 3.2
OpPraHU3aI[MIOHHOTO MOBECHUS
2 JlnyHOCTH B OpraHu3aiuu. 9 5 2 5 -4 VK- 3.2
WNHnuBuyaibHOE TTOBEICHNE NJ1-6 VK- 3.2
Na-1 VK-3.1
3 Hayuenue noseneHunto 9 2 2 5 V-2 VK- 3.2
-4 VK- 3.2
4 ['pymnmoBoe noBeaeHue 9 2 2 5 V-5 VK- 3.1
NJ-6 VK- 3.2
5 MotuBarnus Tpy/a nepcoHaia 9 2 2 5 V-4 VK- 3.2
Na-2 VK- 3.2
6 KoH(puKTEI B Opranu3anuu 9 2 2 5 W5 VK- 3.1
Bnacte u nunepcrBo. Ctim Na-3 VK- 3.1
7 PYKOBOJCTBa 14 2 2 10 HUJI-4 YK- 3.2
-4 VK- 3.2
8 Opranu3annoHHas KyJabTypa 7 2 2 3 VIJI-6 VK- 3.2
Bu npoMe:KyTO4HOI aTTecTalnu +(36)
(9k3ameH)
Hroro 108 16 16 40
3aouHas popma o0yuenusi (MOJHbINA CPOK)
TpyroeMkocTh
AyIHMTOpHBIE Kon
. 3aHATHA HHIMKATOPA
No Tema qucHUNIHHBI Bcer CPO HeCKpHITOpa
0 3 (J13,
JI JOCTHIKEHM S
C3) N
KOMIeTeH Uil
1 2 3 4 5 6 7
BBenenue B opraHu3aliMioHHOE
-2 VK- 3.2
1 noBegeHue. HayuHbie OCHOBBI 14 2 12 V-4 VK- 3.2
OPTaHW3AIMOHHOTO TIOBEICHUS
2 JInyHOCTH B OpraHu3aluu. 10 10 NJ1-4 YK- 3.2
NHnuBuyanpHOE TOBEEHNE NJI-6 YK- 3.2
-1 VK-3.1
3 Hayuenue moBeneHuo 12 12 V-2 VK- 3.2
NJ-4 VK- 3.2
4 ['pynnoBoe nosenexHue 12 2 10 W5 VK- 3.1
-6 VK- 3.2
5 MoTtuBauus Tpyaa nepcoHana 12 2 10 WIT-4 VK- 3.2
6 KoH(IUKTBI B OpraHu3aiuu 12 2 10 -2 YK-3.2




-5 VK-3.1
7 Bnacts u nunepcrBo. Ctunu 16 14 HJI-3 YK- 3.1
PYKOBOJICTBA NJ1-4 YK- 3.2
Na-4 VK- 3.2
8 OpranuzannoHHas KyabTypa 11 11 VJ1-6 VK- 3.2
Bua npoMexyTo4yHOM aTTecTANMHA
+(9)
(9x3amen)
Hroro 108 6 4 89

3aouHas popma o0yueHus (yCKOpeHHOE 00yUeHHe, MOJTHOE YCKOPEHHOe 00yueHue)

TpynoeMkocTh
AyauTOpHBIE Kon
. 3aHSATHUS HHAUKATOPA U
N Tema aucuumnne! Bcero CPO | neckpumnropa
3 (JI3,
JI JOCTHKEeHHUS
C3) N
KOMIIeTEeHIHIi
1 2 3 4 5 6 7
BBenenue B opranusanmoHHOe
NJI-2 YK- 3.2
1 noBejeHue. Hay4yHbie OCHOBBI 13 2 11 V-4 VK- 3.2
OPTraHU3AIMOHHOTO ITOBEJICHUS
2 JIM4HOCTH B OpraHU3allvu. 11 11 Na-4 VK- 3.2
WuauBuayanbHOe MOBEEHUE HJI-6 YK- 3.2
HJI-1 YK- 3.1
3 Hayuenue noBenenuto 11 11 W2 VK- 3.2
N/I-4 YK- 3.2
4 ['pynnoBoe nosenexHue 13 2 11 WIT-5 VK- 3.1
Na-6 VK- 3.2
5 MoTtuBanus Tpynaa rnepcoHaia 13 2 11 WIT-4 VK- 3.2
NJI-2 YK- 3.2
6 KondmukTe! B opranuzanuu 14 2 12 W5 VK- 3.1
7 Bnacte u munepcrBo. Ctuin 12 12 NJI-3 YK- 3.1
PYKOBOJCTBA Na-4 YK-3.2
N/I-4 YK- 3.2
8 OpranuzanuoHHas KyabTypa 12 12 V-6 VK- 3.2
Buja npoMexyToOYHOM aTTecTAlNU
+(9)
(9k3ameH)
Hroro 108 4 4 91

3aouHasi popma o0yuenus (YCKOpeHHOe 00y4eHHe, MI0OJTHOe YCKOPEHHOe 00yUueHHne)

TpyroemkocTh
AyauTOpHBIE Kon
3AHATUA HHIANKATOPA H
Ne Tema gucnnmHEL Bcero CPO | neckpumnropa
3 (J13,
J JOCTHIKEHHUS
C3) .
KOMIIeTeH Nl
1 2 3 4 5 6 7
BBenenue B oprann3aiimoHHOE
HUJI-2 YK- 3.2
1 noBegeHue. HayuHbie OCHOBBI 13 2 11 V-4 VK- 3.2
OPTraHHU3AIMOHHOTO ITOBEJICHUS
9 JIn4HOCTH B OpraHU3alUu. 11 11 HUJ1-4 YK- 3.2
WHnuBuayanpHOE MOBEICHNE NJI-6 YK- 3.2
-1 YK- 3.1
3 Hayuenue noBeneHUI0 11 11 V-2 VK- 3.2




/-4 YK-3.2

4 I'pynnoBoe nosegeHne 13 2 11 WJI-5 VK- 3.1

WJI-6 VK- 3.2

5 | MotuBauus Tpysa nepcoHana 13 2 L pa ve- 32

WJI-2 VK- 3.2

6 | KoHQIUKTHI B Opranusanum 12 12 WJ-5 VK- 3.1

- Bnacte u muaepctBo. Ctunu 14 9 12 N/1-3 YK-3.1

PYKOBOJICTBA MJ-4 VK- 3.2

UJ1-4 VK- 3.2

8 | Opranu3anMoHHas KyJIbTypa 12 121 u J1-6 YK- 3.2
Bu/1 1pOMeKyTOYHON aTTecTaluu +9)

(Ix3ameH)
HUroro 108 6 2] 9

Pa3nen 3. CoaeprxkaHue AUCHUIIMHBI
3.1. Conepxanue TMCUUILTUHBI

Tema 1. BBenenue B opranusanuoHHoe nosegenue. Hayuynble 0CHOBBI OpPraHu3alMOHHOTO
MOBeAEHUS

[Ipeamer Teopuu opraHU3aIMOHHOTO TMOBeAeHUs. [loHsATHE, TeHEe3UC W LEeNM OpraHU3alMOHHOTO
MMOBEECHH. MexaucCIuIuIMHaApHBINA XapakTep TEOPHUH OpraHU3aIMOHHOTO MOBEIECHUS.
OcHoBoImoJIararommue KOHIICTIIIAYU OpraHU3aIMOHHOTO MOBEIECHMUS. OnEeMEHTBI CUCTEMBI
OpraHU3aIMOHHOIO TOBEICHUsS. MoJean opraHu3aluoHHOro moBeAcHUSA. CoBpeMEHHBIE IPOOJIEMbI
OpraHU3aIMOHHOTO MoBeeHs. OCOOCHHOCTH OpraHU3allMOHHOTO TToBeIeHus B Poccum.

Tema 2. JInunocts B opranuzanuu. UHanBuayaibHoe MOBeIeHNEe

[lonsiTue nuuHOCTH U ee cTpyKTypa. PazButue nuuHocty u conuanuzamnusi. CoBpeMeHHbIE TEOPUU
JryHOoCcTU. Tunonorun nuyHocTer. BzauMoaencTBue yenoBeka U opraimzanuu. KpurepuaibHas 0CHOBa
MOBeNCHUA. XapaKTepUCTUKA WHIMBUIAYAJIBHOCTH 4YeJOBeKa. BXOXKIEHHE 4YeloBEKa B OpraHU3aLHUIo.
AgnanTanys 4YeloBeKa K OpraHu3allMOHHOMY OKpykeHuto. ColMalibHas NpUpoAa OpPraHU3alMOHHOTO
noBefeHusa. MHIuBUyadpbHOE MOBEJACHHE. Y CTAaHOBKM PAOOTHUKOB OpraHU3aluu. Y IOBIETBOPEHHOCTh
TPYAOM.

Tema 3. HayueHue noBeaeHuIo

ba3zucHbple KOHLENIMM OpraHU3allMOHHOIO TMOBeleHUs. TeopeTHueckue MpoLecchl OOyueHHs.
buxesnopucrckue Tteopun. Kornutueable Teopun. Teopuss conumanbHOro HaydeHus. [IpuHImnsI
Hay4YeHHUs MOBEICHUIO: MOJIKPEIUICHHE U Haka3aHue. Tumsl, popMbl U 4acToTa KOMIeHcauu. Mojenu u
MOJIETMPOBAHUE OPraHU3allMOHHOIO MoBeAeHUs. Moaudukanus OpraHu3alMOHHOTO IOBEIEHUS.
Vnpasienue mnoBeneHueM. OpraHu3allMOHHOE TOBEAEHHE pOCCUIICKOro paboTHHKA. AHaIM3
COBpPEMEHHBIX MPOOJIEM YIIpaBJICHUs OpraHN3allMOHHBIM [IOBEJICHUEM.

Tema 4. 'pynnoBoe noseaenune

[lonatne wm knaccuukanus rpynm. [pynmoBas auHamuka. Ilpomecc oOpa3oBaHus TpYIIIBL.
[TonsitTne u  xinaccudukanuss KoMaH7. @OyHKIHMOHAJIbHBIE AacleKThl (OPMUPOBAHUS KOMAH/IBI.
IIcuxonoruyeckre u colManbHble OCHOBBI IOBEJCHNUS PAOOTHUKA B TPYIIIIE.

HaBbiku koopauHamu npeanpuHUMAaTeIbCKOM eI TEeNbHOCTH.

Tema 5. MoTuBamusi Tpyaa nepcoHana

MOTHBaLIMOHHBIE TEOPUM M WX MPUMEHEHHE B opraHu3anuu. OCHOBHas CYUIHOCTb U TOHSITHE
MOTHUBalMK. Bunpl MoTuBanuu. MoTHBanus TPYIIOBOW AeSTEIbHOCTH. [ICMxosiornyeckue OCHOBBI
MOTHBALUK TpyAa Pe3ylbTaTUBHOCT MOTUBALMU. TeKyUueCTh KaJIpOB: IPUYKHBI U YIIPABIICHHUE.

Tema 6. Kon¢ukThl B Opranuzanmumu



[Tpupona xoudaukra. KondaukrHas curyanus. Uauunent. @pycrpamnus. [IpuanHbl KOHGIUKTOB.
Monens koHpukTa. Knaccudukanus kondaukToB. Tumnel moBeaeHus groaei B KOHOIMKTHON CUTYaITUH.
Metoasl paspemienusi KOHGIUKTOB. YmpapieHue KoHpaukTtamu. Ponb kKoHGIMKTAa B COBPEMEHHBIX
OpraHM3aIusIX.

[Tonstue u kinaccupukanus KOH(PIUKTOB. YHHUBEPCAJIbHBIE CPEACTBA pa3pelleHus KOH(IUKTOB.
Crparerus noBeJeHUs B KOH(IIUKTE.

CymHocTh u (akTopsl crpecca B opranuzauuu. Ctpecc ynpapisitoliux. [I[pu4uHbI U CUMOTOMBI
cTpecca. BnusHmMe crpecca Ha 3710poBbe paboTHHMKOB. [loBeneHueckue mpoOIeMbl, OO0YCIOBICHHBIC
cTpeccoM. BnusiHMe cTpeccoB Ha JesATeNbHOCTh opranuzanuu. CrnocoObl 00opbOBI CO CTpeccoM B
OpraHH3aliHU.

JlenoBoe oO1eHne U MyOIuuHbIe\ BHICTYIIIICHUS.

Tema 7. Bractb u iugepcrBo. CTHIH PYKOBOACTBA

Bmacte u JMACPCTBO OCHOBBI BJIaCTH W BJIHSHHSA B OpraHru3allMOHHOM IIOBCICHUMU. OCHOBEI
muaepctBa. Ilonxonsl kK u3ydeHuro auaepcTBa. JIMaepcTBO B OpraHM3ali HpU Pa3IUYHBIX THIIAX
KyJIbTYp. JIN1epcTBO M pyKOBOJICTBO — CPABHUTEIBHBIN aHanu3. CTHIN PyKOBOJCTBA.

Tema 8. Opranu3zanuoHHasi KyJbTypa

Konnenius opraHu3aiiioHHON KyJIbTypbl. BiusiHue opraHM3alimoHHON KyJIbTYphl Ha MOBEICHUE B
opraHu3anui. B3auMOCBSI3b OPraHU3allMOHHOTO TOBEJIECHUS W  OPraHU3AIMOHHOW  KYJIBTYPHI.
@opMuUpOBaHHWE  OPraHU3ALMOHHOW  KyJAbTYphl.  YTNpaBiICHHE  OPraHU3AIMOHHON  KYJIbTYpOM.
MexxnyHapoaHbIe AaCIEeKThl OpPraHU3AIlMOHHOTO TOBEACHHS. BiusHHe HAIMOHAIBHOW KYyJIbTYphl Ha
0COOCHHOCTHU OpraHU3aI[MOHHOTO MOBE/ICHUSI. Crnioco0sl MOBBILICHUS 3¢ (HeKTUBHOCTH
OpPraHU3AIMOHHOTO MTOBEICHUS.

3.2. Conep:xaHue NPAKTHYECKOT0 0JI0OKA TUCHUILINHBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKoro (CeMHHApPCKOro, 1a00paTOPHOro) 3aHATHS
1 2
31 BBenenue B oprannsaimoHHoe rnoseeHrne. Haydnsle OCHOBBI
OpraHU3alMOHHOI0 IOBEJICHUS
C32 JImynocts B opranuzanuu. HIMBHIyaJIbHOE NTOBEICHUE
C33 Hayuenue noseneHuto
C34 ['pynnoBoe nosenexHue
C35 MortuBaluys Tpya nepcoHana
C36 KoH(IUKTHI B Opranuzaiuu
C37 BnacTs 1 muaepctBo. CTUIIM pYKOBOJICTBA.
C38 OpranuzannoHHas KyJapTypa

3aouHasi popma o0ydenusi (IOJTHBII CPOK, YCKOPEHHOE 00yUeHHe, IIOJTHOE YCKOPEHHOe 00yUYeHue)

Ne Tema npakTH4eCKOro (CEeMMHAPCKOro, JIA0OPaTOPHOI0) 3aHATHA
1 2

C31 ['pyninoBoe noseieHne

C32 KoH(IUKTBI B OpraHu3aiuu

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bun ®opma / % y41eOHOrO

Ne Tema 3ansaTHA
y4eOHOro Metoabl BpeMeHH




3aHAITUSI | MHTEPAKTHBHO
ro 00y4eHust
1 2 3 4 5
BBeznenue B opranusanioHHOe
Jlexumsi-
1 noseneHne. Hayunbie OCHOBBI JI 100
CUTyauus
OPTraHU3aIOHHOTO MTOBEJICHUS
2 JInyHOCTPH B OpraHU3aluH. 1 Jlexknus- 100
WNuauBuayanbHOe MOBEIEHUE CUTyalus
3 HaydeHnue noBeaeHuo C3 Juckyccust 75
4 ['pynmoBoe nmoBeneHne C3 Juckyccus 75
Jleknus-
5 MortuBanus Tpy/a nmepconana J H 100
CUTYyalus
Jleknus-
6 KoH(pnukTe B Opranu3anuu J H 100
CUTyalus
Bnacte u munepcrBo. Ctuin
7 Aep C3 Huckyccus 75
PYKOBOJICTBA.
8 OpranuszanmoHHasi KylbTypa C3 Jlenosas urpa 75
Hroro % 44%
3aouHas popma o0yueHusi (MOJHbINA CPOK)
Bu
! ®opma / o
yueOHOr Yo
Metoanl
Ne Tema 3ansaTHS 0 yueOHOro
HHTEPAKTUBHOT
3aHATH BpeMeHHU
a 0 00yueHHs
1 2 3 4 5
MortuBanus Tpyaa rnepcoHana Jleknus-
1 HHs Tpyaa tep 7 H 100
CUTYyaIus
2 Bmacte u  mupepctBo.  Ctumim 1 Jlexknus- 50
PYKOBOJICTBA. CUTYyaIus
3 KoH(IUKTBI B Opranu3zaimu C3 Huckyccust 100
Htoro % 50%

3aounasi popma oGyueHus (yCKOpeHHOe 00yueHHe, 0JJHOe YCKOPEHHOe 00yYeHmne)

Bu
! ®opma /
yuebHor Metoabt % y4eOHOrO
Ne Tema 3aHsATHSA 0 °y
HHTEPAKTUBHOT BpeMeHHU
3aHATH
a 0 00y4eHHst
1 2 3 4 5
MoTtuBanus Tpyia nepcoHaia Jlexuus-
1 Lust TpyJia ep T 1t 100
cUTyauus
2 KOoH(IIMKTHI B OpraHu3aIim C3 Juckyccust 100
Hroro % 50%
Pazgen 4. Opranusanusi caMmocToSTeJIbHON padoThl 00yyaommxcst
4.1. Opranusanus cCaMOCTOATEJIbHOM padoThl 00y4Yal0IMXCS
Ne
Ne Tema qucHUNIHHBI Ne Bonpocos .
peKoMeHayeMoii
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1.
2.
3.

JINTEPaTyphbl

1 2 3 4

BBenenue B opraHu3aioHHOE TTOBECHUE. 1-10
1 | HayuHble OCHOBBI OpraHU3alMOHHOTO 1-5
MOBEACHUS

JIngHOCTH B OpraHu3aIuy. 6-8, 23 24 1-10
WMHauBuyaJIbHOE TOBEJICHUE

Haydenne noBeneHuo 9-12 1-10

['pynnoBoe nosenexHue 13, 14, 25 1-10

MoTuBanus Tpy/ia nepcoHasa 15-19 1-10

KoH(IMKTBI B OpraHu3aIiu 20 - 22 1-10

Bnacte 1 muaepcrBo. CTUIIM PYKOBOJICTBA 26 - 30 1-10

O |INO|OI B W N

Opraau3anoHHas KyJabTypa 31-33 1-10

IlepeyeHb BOPOCOB, BLIHOCMMBIX HA CAMOCTOSITEJIbHYI0O PA00Ty 00y4aromuxcst
[IpaBOBBIE OCHOBBI PETYJIMPOBAHUS IOBEICHUS IEPCOHAIA.
[lepconan opranu3anuu: NOHATHE, CTPYKTYpa U XapaKTepUCTUKA.
CoBpeMeHHBIE TPOOIEMBbI MEHEKMEHTAa, OOYCIIOBHBIINE BO3PACTaHWE POJIM OPTaHU3AIMOHHOTO

IIOBCACHMU .

BB ©O©©o~N O

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Opranu3zanys Kak couuaibHas CUCTEMA.

[TpeanocsuIky BO3HUKHOBEHUSI HAYKU OPTaHU3al[MOHHOTO TIOBEICHHUS.

OcobeHHOCTH OpraHU3aIMOHHOTO MoBeneHus B Poccuu.

[Tcuxonoruyeckue TUIBI PAOOTHUKOB. TeMrepaMeHT U JIeNI0Bble KauecTBa paOOTHUKOB.
ConuanbHas NpUpoia OpraHU3aMOHHOTO TOBEICHUS.

KoruuTtuBHbIE TEOPUH.

Teopus connanbHOrO HAy4YEHHUs.

Mertonbl HayueHMsI TOBEICHUIO B OpraHU3allly.

AgnanTanus 4yeloBeKa B OpraHu3aluu.

[lepBruyHas U BTOpUYHAsI IPYIIIbIL, UX XapaKTEPUCTUKH.

@®akTOphl, BIUSIOLIUE HA TPYIIOBYIO JUHAMUKY.

Y 10BIETBOPEHHOCTH TPYIOM.

CopepxarenbHble TEOPUU MOTHBALINU.

[TpoueccyanbHble TEOPUU MOTHUBALIUU.

[Icuxonoruueckre OCHOBBI MOTUBALIUHU TPY/a.

Heskonomuueckne criocodbl CTUMYIMPOBAHMUSL.

KoH(uKTHI 1 MOBei€HYECKHE aCTIEKTHI.

Crpaterus noBeieHUs B KOH(QIMKTE.

VYmpaBieHne cTpeccoM pyKOBOIUTEIEH.

TexkyuecTb KaJpoB: IPUUUHBI U yIIPaBJICHUE.

Kapbepa: nonstue, mapaMeTpsl, 3Tarbl Kapbepbl. Buabl kKapbepbl, IpaBuiia ypaBIeHUs Kapbepo.
[Icuxonoruyeckue U colvaabHble OCHOBBI OBEEHUS paOOTHUKA B IPYIIIIE.
JIMYHOCTHBIN MOAXO] K M3yUEHHUIO JIUEPCTBA.

[ToBeneHveckuii MOAXO/ K U3YUECHUIO JINIEPCTBA.

ITpoueccHbIl MOAXO0 K U3YYEHUIO JTUIEPCTBA.

CuTyalmoHHbIE TEOPUU JTUAEPCTBA.

BnusiHue cTuiig pykoBOACTBA HA TIOBEJIEHUE COTPYAHHUKOB.

BnusiHue oprann3aniMoHHON KyJbTYphl HA OpraHU3allMOHHOE TIOBEJICHUE.

Pousb pyxoBoauTenei B GopMHUPOBAHUN OPTaHU3ALMOHHON KYJIbTYPBI.

Bnusinue HanMoHanbHOM KyJIbTYphl HA 0COOEHHOCTH OPraHU3alOHHOTO MOBEICHUS.

4.2. llepevyeHnb y4eOHO-METOIUYECKOT0 00eciedeHUsI CAMOCTOATETbHOI PadoThI 00yYar0IUXCH

CaMocTosTenbpHas pa60Ta 06yqa}0mnx05{ obecnieunBaeTcs CJIICAYIOIUMU y‘le6H0-MCTOJII/I‘-IeCKI/IMI/I

MaTepuaiaMu:

1.

VYkazanusimMu B paboueii nporpamme mo gucuuiuivge (m.4.1.)
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2. JlexunonHslie MaTepuansl B coctae Y MK no gucuuminHe

3. 3agaHWsMM M METOJUYECKHUMH PEKOMEHIAIMSMU TI0 OpPTaHW3aIlUd CaMOCTOSTEIbHOW pPabOTHI
oOyuvaroruxcs B cocrape Y MK 1o aucuuruimae.

4. T'moccapuem no nucuumuimHe B coctase Y MK no nqucnuninune.

Pa3nen 5. ®oH/ O1LIEHOYHBIX CPEICTB /JIsl MPOBeIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauMy 00y4arommxcst

DoHO  OYeHOUHbIX  cpedcme No  OUCYUNIuHe  npeocmasisiem  coOOU  COBOKYNHOCHb
KOHMPOAUPYIOWUX — MAMepuanos, npeOHA3HAYeHHbX OISl USMEpeHUsl  YPOBHA  OOCHMUIICEHUs.
00YUAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos odpazosamenvhol npocpammvl. POC no oucyuniure
UCNONbL3Yemcs  Npu  NPOBeOeHUU  ONepamueHO20 KOHMPOJSL U  NPOMENCYMOUHOU —ammecmayuu
obyuarowuxcs. Tpebosanus xk cmpykmype u codepxcanuro POC OucyuniuHvl peerameHmupyromcs
Ilonoocenuem o ghonoe oyeHOUHbIX MAMEPUANOE NO NPOSPAMMAM BbICULE20 0OPA30BAHUSL — NPOSPAMMAM
bakanagpuama, mMa2ucmpamypeol.

5.1. ITacnopT GoHIA OLIEHOYHBIX CPEACTB
Ounasi popma 00yueHus (MOJTHBIH CPOK)

OueHOYHBIE CPe/ICTBA
Kon
Ne KonTposnpyemsle pa3aesl (TeMbl) 13 HHAHKATOPA U
B AMCUUIIMHBI JI (13, | CPO | pneckpumnropa
C3) JOCTHKEHMSI
KOMIIEeTeHI M i
1 2 3 4 5 6
BBenenue B opraHu3allMOHHOE OBEACHUE.
Na-2 VK- 3.2
1 HayuHble 0CHOBBI OpraHU3aI[MOHHOTO JIC YO | IIPB V-4 VK- 3.2
MOBEJCHUS
JInyHOCTH B OpraHu3anuu. NJ1-4 YK- 3.2
2 WHnuBuyaipHOE NTOBEICHNE ac yo | IpB NJI-6 YK- 3.2
Na-1 VK-3.1
3 Haydenue noBeneHuto YO Jil| I1PB V-2 VK- 3.2
-4 VK- 3.2
4 I'pynmoBoe noseaeHue YO A ITPB W5 VK- 3.1
5 MortuBanus Tpyaa nepcoHana JIC YO | [IPB Eﬁ:g zi: g’g
6 KoH(uKTh B Opranuzaiuu JIC YO | IIPB Eﬁ:g zi: gi
7 Brnacte u muaepctBo. CTUiau pyKoBOJCTBA YO i IIPB Eﬁ:i zi: g %
8 OpranuzannoHHas KyJabTypa YO a1 | I1PB gﬁ:g 3’5: gg
3aounast popma o0yueHnus (MOJIHBIN CPOK)
OueHoYHBIE CPeICTBA
e Kountpoanpyemsie pa3aennl (TeMbl) 113 Iioﬂep;}z]?:;i?l;a
B AMCUUIIMHBI JI J13, | CPO zlﬂocn?meﬂml:
C3) KOMIIETEHI[H I
1 2 3 4 5 6
1 Baenenue B opranuzalimoOHHOE NTOBEICHUE. Jite [IPB HUJI-2 YK- 3.2
Hay4nble 0CHOBBI OpraHU3aIMOHHOTO NJ-4 VK- 3.2
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MOBEJICHUS
2 JIMYHOCTH B OpraHU3aLuHm. [IPB UJ1-4 VK- 3.2

WHauBuayalbHOE OBECHUE WJ1-6 YK- 3.2
3 Haydenwue moBeieHuIO [1PB gﬁ:g zﬁ: g;
4 | I'pynmoBoe MOBEJCHHE 1 | IIPB gﬁ:g gﬁ: gi
5 MoTwuBaIus Tpya nepcoHana JIC IIPB gﬁj gﬁ: gg
6 KoH(pnukTe B Opranu3anuu VO IIPB gﬁ:g gﬁ: gi
7 Brnacts 1 muaepctBo. CTUIM PyKOBOICTBA YO 1IPB gﬁ:i gﬁ: g%
8 Opranu3anuoHHast KyJIbTypa ITPB gﬁg §§ gg

3aouHas popma o0yueHHs1 (YCKOPEHHOE 00yUYeHHe, MOJTHOE YCKOPEHHOe 00yUueHue)

OueHoO4YHbIE CPeCTBA
Kon
Ne KountpoJsmpyemsle pa3ienbl (TeMbl) 3 HHAUKATOPA U
B AUCHMILINHBI JI (13, | CPO | pneckpunrtopa
C3) AOCTUKEHU S
KOMIIETEHIIH i
1 2 3 4 5 6
BBenenue B OpraHn3alimoOHHOE MTOBEICHUE.
NJI-2 YK- 3.2
1 HayuHnble 0CHOBBI OpraHU3alMOHHOTO JIC [IPB V-4 VK- 3.2
MOBEICHUS
5 JIMYHOCTH B OpraHU3alIluy. IIPB HNJ1-4 YK- 3.2
WNHnuBuayanpHOE MOBEICHNE NI-6 YK- 3.2
Na-1 vK-3.1
3 Hayuenune nosenenuro [IPB V-2 VK- 3.2
Na-4 VK- 3.2
4 I'pynimoBoe noseneHue A [IPB WIT-5 VK- 3.1
Na-6 VK- 3.2
5 MortuBanus Tpyaa nepcoHana JIC [IPB V-4 VK- 3.2
Na-2 VK- 3.2
6 KoupnukTe! B opranuzanuu YO ITPB V-5 VK- 3.1
Na-3 VK-3.1
7 Bnacte u muaepcrBo. CTuiiv pyKoBOJICTBA I1PB WIT-4 VK- 3.2
Na-4 VK- 3.2
8 OpranuszanuoHHas KyJlbTypa 1IPB WIT-6 VK- 3.2

YcaoBHble 0003HaAYeHNS OLIeHOYHBIX cpeacTs (Croadust 3, 4, 5):
YO — Ycrubiii (ppoHTanbHbIi, MHAMBUYAIbHBIN, KOMOMHUPOBAHHBII) ONPOC;
IIPB — npoBepka pedepaTtoB, KOHCIEKTOB, PEIICHUN 3aJaHUI;
JIH — JlenoBas urpa;
/I — Jluckyccusi, mojieMuKa, TUCITyT, 1e0aThl.

5.2. OueHo4YHbIE CPEACTBA TEKYIIEro KOHTPOJIsI
IlepeyeHb NpaKkTH4YeCKUX (CEMMHAPCKUX) 3a1aHUI

Tema 4 «I'pynmnoBoe nopeaeHune»
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3amanue 1
1. Tpoknaccupuinupyiite yka3aHHbIE HWXXE HOPMbBI TIOBEACHUS IO IpelaraéMbIM
MIPU3HAKAM, 3aII0JIHUB TaOJIHUITY.
2. IlpuBenuTe nmpuMepsl HOPM, CYLIECTBYIOIIMX B BAIIMX OPTaHU3AIMIX UM U3BECTHBIX BaM,
KOTOPBIC OTIMYAIOTCS OT Ha3BaHHBIX.

Tabmuma 1
Buael HOpMm noBeneHust
No I'pynmer HOpM Hopmpel
1 |Hopwmsl nestenbHOCTH
2  Hopwmbl, pernameHTupyronme Gopmy 0k bl
3 [Hopmsl, periiaMeHTHpYIOLIHe pacupeiesieHue pecypcoB BHYTPU
IpYTIIBI
Buasl Hopwm:
1. KavecTBo — rmaBHbII puHIUN Hamei paboThr!
2. Bce coTpyaHuKH 1OJIKHBI XOAUTh B YHU(OPME ¢ CUMBOJIUKON OpraHU3aluu.
3. Bce 3amaHus 1OJKHBI BBIIOJHATHCS COTpYAHMKaMHU B pabouee Bpems. Hukakux
CBEPXYPOUHBIX!
4. Bo3narpaxxaeHue 4iI€HOB TIpyNIbl OCYIIECTBISETCS MPONOPLUUOHATIBHO HX
TPYAOBOMY BKJIaJy B PE3yJIbTaThl paOOTHI IPYIIIHL.
S. B nameli opranuzanuyu My»X4HUHBI JOJDKHBI XOJIUTh B TEMHBIX KOCTIOMax, O€JbIX
py0alkax 1 He MeCTpPhIX rajICTyKax.
6. Bce coTpynHuKy He MOKHMIAIOT CBOMX pabOyMX MECT /0 TeX IOop, IOKa UX HE
OTIIYCTUT HENOCPEICTBEHHBIH PYKOBOJUTEb.
7. UneHsl Tpynmbel HUA TPH  KAaKUX OOCTOSITENbCTBAX HE JOJDKHBI COOOIIATh
PYKOBOJUTENIO 00 OMO3/1aBUIMX.
8. Boznarpaxzienne 4ICHOB TPYHIBI OCYIIECTBISIETCS MO pe3yibTaTtaM paboThI
IPYIIIBI B IEJIOM U pacipeAesseTcs N0 NPUHLIUILY «KaXI0My — IOPOBHY».
9. Hukakux ykpaieHuii nepcoHai opranu3alii HOCUTh HE JOJDKEH!

10. UYnens! rpymnmel HE IOJKHBI OTKPHITO KPUTHUKOBaThb TOYKY 3pEHHUS KOJIJIETH B
MPHUCYTCTBUU PYKOBOJIUTEIIS.

11. Bce uneHsl rpynmbl HECyT KOJUIEKTUBHYIO OTBETCTBEHHOCTb 3a DPE3YJIbTaThl
JESITeTbHOCTH TPYIIIBL.

12.  Kaxaplil uneH rpynmnsl KMEET T0CTYI K He0OX0uMOit st paboThl HH(pOpMAILIHH.

13. B Hamell opraHuzalii >KEHIIWHAM 3alpemiacTcs HOCUTh OpIOKH, MHHHU-IO0KH,

JEKOJIBTE.
3ananue 2
[Ipoananu3upyiTe NpeaOKEHHbBIE HUKE YTBEPKICHUSA U YKAKUTE, KAKUE U3 HUX BEPHBI.
1. I'pynna, cozmanHas 11l JOCTHKEHHSI CBOEH OCHOBHOM ILIEJIH, TIOYTH BCEI/Ia IIPECIENYET U
JIpYTHUe LEH.
2. Jlnia kaxk10i rpynnel Habop posiei U HopM yHUKajieH. IMEHHO posii U HOPMbI BaXKHBI JJIs1
OLLYILIEHUS IPUHAJUIEKHOCTHU K IPYIIE U IPEJAHHOCTHU €.
3. PoneBoii cocTaB rpymnibl JOKEH OTpakaTh crieUuUKY 3aJaHUS.
4. D¢ hexTuBHOCTH pabOTHI TPYIIIBI 3aBUCHUT OT OajlaHca poJIeH.
S. B rpynne cHukaeTcst ypoBeHb MOTHBAIIMH BHICOKOKBATH(PHUIIMPOBAHHBIX COTPYAHUKOB.
6. OCHOBHBIM MPEUMYIIIECTBOM PaOOTHI B TPYIIE BHICTYIAET IPYNIIOBOE €ANHOMBICIHE.
7. CunpHas mpelaHHOCTh TPYIIE €€ YWICHOB CIIOCOOCTBYET BBICOKOM MPOM3BOAUTEIHLHOCTU
TpyZa.
8. Uro6s! cTath HehOpPMaNbHBIM JUAECPOM TPYIIBI, YEJIOBEK JOJDKEH YMETh MOMOYL €il B
JOCTUKEHHUH LIETIEH.
9. UsteH rpyIbl MOXKET BBIIOJHATH B HEH TONBKO OAHY HEQPOPMAIbHYIO POJIb.
10. Ecnu y rpynnel HECKOJIBKO LIETEH, TO JUAEPCTBO MOYKET MEPEXOAUTH OT OJHOTO €€ WIEHA
K IPYTOMY B 3aBUCUMOCTHU OT IPUOPUTETHOCTH PEIIAEMBIX 3a/ad.
11. Yem Oombliie pazmep TpYMIbl, TEM MEHbLIE BO3MOXKHOCTEH s B3aMMOJAEHCTBHS YICHOB
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TpyHIbL APYT C APYTOM.

12. Ecnu B rpyniy BCTyNUTb JIETKO, TPYIIIOBAst CINIOYEHHOCTD BO3PACTAET.
13. Yem Oombiie pa3HuIia B BO3pACTe, TEM HUXKE TPYIIOBAs CIUIOUYEHHOCTb.
14. I'pynmoBas mossipu3anust MOXKET MPUBECTH K KOH(IIMKTAM B TPYIIIIE.

Tema Ne 5: «MoTruBanus Tpyaa nepcoHaia»

3ananue 1. «/lecsaTs seT coycTa».

[Ipoananu3upyiiTe CUTYyaIMIo U 3aNIOJTHUTE TAOJIUILY.

[Tocne okoHYAHUS MEIarorn4eckoro yHuBepcureTa npouuio 10 e, 1 OJHOKYPCHUKH COOPATUCh
Ha Be4ep BHINYCKHUKOB. BcroMHuHAmu CTyJeHYeCKHe rojbl, KaK YYMIIUCh, KaKhe IUIaHbl CTPOUIIM Ha
Oyaymiee M, KOHEYHO, OOCYXKIalli pean3aluio 3THX IUIAHOB, PACCKa3bIBAJIM, YEro JOOWUIHNCH B 3TOU
YKU3HU, KTO KEM CTaJl.

Jlena: OKOHYMB YHUBEPCUTET, sl YCTPOWJIaChb Ha paboOTy B JETCKHH caJ OOBIKHOBEHHBIM
BocnuTareneM. Pabora B caqy MeHs ycTpauBaia, IOTOMY YTO MOJIJIHSA CBOOOIHO, OJU3KO K JOMY, JIETOM
Oombi1oi otmyck. Ho Tonpko ¢ kojuiekTuBOM MHE He nosesiio! CIieTHH, 3aroBOphl ApYyT MPOTUB JIpyra,
HUKTO HUKOMY He momoran! HeyloTHO MHEe Kak-TO TaMm ObLIO, ¢ KaXKIbIM JHEM BCE MEHBIIE M MEHbIIE
XOTEJIOCh UATH Ha paboTy. Jla v TMYHBIN BKJIaA B ACATEIBHOCTD JETCKOTO caia s He 0C000 YyBCTBOBAJIA.
[Tonauany crapanack: odopmisiia Tpymiy, pa3padaTbiBajga HHTEPECHbBIE 3aHATHUS, MBITAIACH MOACTUTHCS
CBOMMM HaxoJKaMu ¢ kKoyieramu. Ho 310 OblJI0 HUKOMY HE HY)KHO, HUKTO HE 3aMeuajl MOMX CTapaHuil.
S mpopabotana B 3TOM caJy TpU Toja, MOTOM BBIILIA 3aMYX, POJWIA U YILIa B JEKPETHBIH OTIYCK.
Korna ormyck 3akoHUYMIICS, 51 IOHSUIA, YTO HE XOUy BO3BPAIIATHCS B Call, B KOTOpOM padoTaina. [lostomy
Hayvaja MOMCKHU JIpyroro Mecra pabotel. Tak s Hamnuia neTckuid caja «POIHUYOK» M OUY€HBb 3TOMY paja, y
Hac 3aMeuaTesibHasl 3aBe/ylollasi, MOJIOI0M KOJUIEKTHB, U TJaBHOE, OYEHb JIPYXKHbIA. MbI Bce BMecTe
OTMEYaeM MPa3JIHUKH, BbIE3)KaeM C CeMbsSMHU Ha MUKHHUKHU. J[a u B pabore momoraem apyr apyry. Bor
YK€ HECKOJIBKO JIET 51 C PaJOCThIO XO0XYy Ha pabOTy M IOJIy4ar0 YIOBOJIbCTBUE OT B3aUMOJAEHUCTBUS C
JIETbMH U KoJleramu!

Kara: MHe o4yeHb MOBE3J10, IOTOMY YTO s MIOCJE YHUBEPCUTETA CMOIJIa YCTPOUTHCS Ha paboTy
CTapUIMM BOCIHTATENeM B AeTckuil can. [loHauany ObLJI0 OYEHb TPYAHO: CAMU 3HAaeTe — 3HAHHUI MHOTO,
a mpakTUKu HOMb. HO s He cmaBanach, OKOHYMIIA KypChl TOBBIICHHUS KBaTH(DUKAIUU U CTapLINX
BOCIIUTATENeH, M3yyasa, Kak pabOTaroT MOM KOJJIETM B JpYrMX cajgax. Benp s XoTeina MHOTOro
noobutscsi! Hago mpusHaThCs, YTO MHE M 3]1eCh OYEHb MOBE3J0. Y HAC B XOPOIIUH TMeJaroruyecKui
KOJUIEKTHUB, KOJUIETU-METONUCTBI M3 IpYrHMX MHe Bcerga nomorand. Co BpemMeHEM s Nolula Ha
MOBBILICHHE. YK€ 4Yepe3 ueThlpe ToAa sl CTajla 3aBeIylolled JEeTCKUM CaJoM, a B MPOLUIOM Troay
nepemia Ha paboTy B OKpYKHOE yrpaBieHHe oOpa3zoBaHueM. Ceiiuac pa0OoTaTh CTajo CIIOXKHEE,
pacmipwics  Kpyr Moux  oOs3aHHocTed. [losToMy  NpPUXOAUTCS  MOCTOSHHO — 3aHMMATbHCA
camooOpa3zoBanreM. Ho MHe oueHb MHTEpEeCHO paboTaTh, U 5 3HAIO, UYTO OT MEHS OYEHb MHOT'O€ 3aBUCHT.

Mama: C paboToii MHE B OTJIMYME OT Bac, JICBOYKH, HE MoBe3s10. CHavasa s moluia B JETCKUM cajl
BocniuTarenaeM. Tocka, TOIBKO M cibliana: «Maima, Hajgo mnucaTh IUIAH, HAJA0 BBICTYNUTh Ha
NearornyeckoM coBeTe». ['OHsIM, Kak JeBOYKY, a HE BBINYCKHHUIly YyHUBepcurera. llouemy-To
3aBeyrollas Jymaia, yTo s 3To JoJbkHa Obuta nenarts?! Jla eme 3a Takyro cMmenHyto 3apruiaty! Ilpasna,
a1 He claBajach. Hampumep, crapiiuii BocuTaTeNlb MPOCUT BBICTYNIUTHh HAa OKPYKHOM METOJAMYECKOM
00BbEIMHEHNH, a sl €l B OTBET rOBOPIO, UTO ATO B MOMU JIOJDKHOCTHBIE 00s13aHHOCTH He BXoauT! XoTure,
9TOOBI S BpeMsl CBOE€ CBOOOJHOE TpaTwWiia, TOTJAa JaBalTe OMpEeaeNuM pa3Mep JOMOJTHHUTEIbHON
JICHEeKHON KOMITeHCAllMU. A TO YTO — S TJIyIee BceX M JI0JKHA 3a «crmacuboy» padorats? IlpaBma, B cany
OBLIIO COKpalleHHe U MEHS MOYeMY-TO MEPBOW COKpATUIIN. XOTS HAIO0 3aMETUTh, TAM MHOTHE BBICILIETO
oOpa3oBaHUsl HE WMeNd, a s BeAb BBHITyCKHMIA YyHHBepcureral UYTO TOBOpPHUTH, Kpyrom
HecnpaseyMBocTh!!! Ho s ocobeHHo paccTponsach M mouuia UCKaTh padoTy, MbITanach YCTPOUTHCS
CHEeLHATUCTOM O (U3NYECKOMY BOCIUTaHMIO. BoT yxke cMeHwia math canoB. He cyabpba u Tosibko!
[Tocyaute camu, TO OHM TpeOOBaHUS OrPOMHBIE NPEIBSABISAIOT, a 3apIulaTa HOJb, TO TOBOPST, YTO
JIOTIOJTHUTEIbHBIE KYpPChl HAI0 MpPOXOAWUTh, Kak OyaTO y MeHS He BbICIIEe YHHBEPCHUTETCKOE
obpazoBanme. Ceityac paboTar0 B OJHOM CaauKe, HO KOJJIEKTHB «HE (OHTaH», Aa U 3apIliiaTa Tak cede.
Moxet 0bITh, Kats, Thl MeHs IO cTapoit Apyx0e Kyaa-HUOYy/ b YCTPOUII MONpUInYHee?

BrinosHuTe 3aaHue, 3aM0JIHUB TaOJIUILY:

Bomnpocst Jlena Karsa Marra
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Ompenenute, Kakue MOTPEOHOCTH
[PEBANTHUPYIOT y YJICHOB
ONHCHIBAEMOM TpyNIbI?

KakoBel  ¢opmbl  mposiBieHUs
MOTPEOHOCTEN y YIaCTHHII?

[Ipoanammsupyiite 0coOEHHOCTH CopeprkarernpHbIE TEOPUH MOTHBAITIH
MOTHBALIMOHHOMN cdepsl
Y9aCTHUI] Beuepa BCTPEYH
BEIITYCKHHAKOB, HCTIONB3YS [IporneccyanbpHbIe TEOPUH MOTHBAIIH

pa3iaMyHbBle TEOPUM MOTHBALUU
(Ha3BaTp 1O OIHOW TEOpUH,
KOTOpass OoJblle HpOSBISETCA Y
KaXX/I0M yYacTHUIIBI).

Packpoiite, kakum  oOpazom
OCYILECTBISIIOCH

CTUMYJIMPOBAHUE COTPYJHUKOB B
NPE/ICTABICHHBIX YUPEKICHUSIX?

Kakum obpasom Ha Mmecte Katu
oTpeardpoBanu OBl Bbl  Ha

MPOCKOy Mamm?
AprymeHTupyiTe cBOi OTBET
3ananue 2

[Tpoananusupyiite cUTyalMi0 M OTBEThTE Ha BoOIpochl: «B 00yBHOM MarazuHe Ha3pena
KOH(UIMKTHAs CHUTyallusi MEXAy IOJAYMHEHHBIMH M PYKOBOJICTBOM. HECKONBKO MpoaaBIOB-
KOHCYJIbTAaHTOB OOBHMHWJIM aJMMHUCTPALMI0 Mara3pyHa B TOM, 4YTO BCEM HA3HA4alOT OJWHAKOBYIO
3apabOTHYIO IJIaTy BHE 3aBUCUMOCTH OT BKJIaJa KaX/I0TO paOOTHUKAY.

1. Kakue Teopun MOTHBALMU HEOOXOAMMO M3YYUTh PYKOBOACTBY Ul IPAaBUJIBHOTO MOHUMAHUS
JTAHHOU MPoOJIeMbI?

2. Kakum 00pa3oM MOKHO YOEIUThCS B CIPAaBEIMBOCTH BBIBOJIOB IPO/1aBIIOB-KOHCYJIbTAaHTOB?

3aganue 3

[To3HakOMBTECH C CUTyallUid U apTYMEHTUPYWTE CBOE MHEHHE. B 0HOM U3 3anmagHbIX KOMIIaHUK
PEryJsipHO BBIOMPAIOT «pabOTHUKA MecCsla» - eMy MPEJOCTaBISETCs MPaBO MapKOBATh CBOIO MAIIMHY
pSAOM C MAIIMHOM Tpe3H/ieHTa KOMIIaHMM Iepel caMbiM BXxoaoM. Kak Teopus o0ObsCHsET
BO3HHUKHOBEHHUE NIO3UTUBHON MOTHBALIMY B JAHHOM cllydae?

3aganue 4

[Tonymaiite n faiite OTBET. ApryMEHTHPYHUTE CBOIO No3uLMto. [IpuBenure npumepsl.

A. B dyem mnpuyMHa TOTO, YTO HEKOTOPHIM MEHEKepaM BBICIIEIO 3BEHa HE YyAaercs
MOTHBHUPOBATh IIOJYHHEHHBIX, B TO BpEMsI KaK APyrue NpeycreBaroT B 3TOM?

b. HuskoomnnaunBaeMblil oOCIyXHBAarOIMM MepcoHan - MpoOiema [ MHOTUX KOMIaHH,
HamnpumMmep, MI0X0 00y4YeHHBbIE U €J1a00 MOTUBHPOBAHHBIE CAHUTApPbI B OOJILHUIIE, KOTOPbIE 3aHUMAIOTCS
«4epHOU paboToO» 3a HU3KYIO oruiaTy. Kak MOXHO MOTHBHPOBATH 3TUX PAOOTHUKOB, YTOOBI TTOBBICUTH
YPOBEHb 00CITyKUBaHUS OOJIbHBIX?

B. Nmeer nu opraHusanuss BO3MOKHOCTb JIOOWTHCSA IOBBIIIEHUS IPOU3BOJUTENBHOCTH W
3G PEKTUBHOCTH OJTHOBPEMEHHO U KAKUMHU MyTsAMH?

Tema 6 «KoH(IHUKTHI B OpraHu3anum»

3aganne 1

Mexny n1ByMs COTpYJHUKaMH OpraHU3alMKM BO3HUK CIIOP MO MOBOAY CPOKOB BHEIPEHUS HOBOM
TCXHOJIOTHUHN. O)II/IH N3 HUX MOTI/IBI/IpOBaJ'I Hpe)IJ'Ial"aGMI)IC CpOKI/I BHe)IpeHI/ISI I/IHTepecaMI/I HpOI/ISBOI[CTBa
MPOAYKIIMKM, BTOPOM CBOIO TMO3HMITMI0O OOOCHOBBIBAT C TMO3HWIIMH HHTEPECOB IEPCOHANIA, KOTOPOMY
HpeHCTOI/IT OCBanBaTh HOBYIO TCXHOJIOTHIO. HBJ’IHCTCH OITMCaHHaA CI/ITyaHI/ISI KOHCbJ'II/IKTOM? KaKOBI)I
MEPCIEKTUBBI PA3BUTHS JAHHOW CUTyalluy U MEXaHU3MBbI YIIPABIICHHUS €107

3amanue 2

B Gecene pykoBoauTens ¢ MOJYMHEHHBIM, JOMYCTUBIINM TEXHOJIOTHYECKYIO OLIMOKY, KOTOpas
MpHUBEJia K Cepbe3HOMY MaTepUaIbHOMY YIIepOy ¢upMme, PpyKOBOIAUTENb MPEABSIBUI MPETCH3UH K
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MOJYMHEHHOMY U HaJIOKUJ WTpad B pa3mMepe MecsuHOM 3apabOTHOM MmiaThl. SBisercs M onucaHHas
cutyarus KoHpaukToM? OTBET 00OCHYHTE.

3amanue 3

[Ipunumast Ha paboTy COTpyAHHMKA, PYKOBOAMTENb (GUPMBI Moobemian 4Yepe3 JABa Mecdla
MEPEeBECTH €ro Ha BBIIIECTOSIIYIO JOHKHOCTh. [lo uCTeueHuMM yKa3zaHHOTO Ccpoka oOelaHue
PYKOBOAMTENS HE BBIMOJHEHO. MOXHO JM ONHCAaHHYIO CHUTYallUI0 HISHTU(UIUPOBATh Kak
KOH(pIMKTHOE B3auMoielicTBue? Eciiu HeT, TO KakoBBI MEPCIEKTUBbI PA3BUTHUS ONMUCAHHOW CUTYallUU B
KOH(JIUKT.

Tema Ne 8: «OpranuzauMoHHasi KyJbTypay»

3ananue 1

Exatepuna CeetukoBa paboTrana B OJHOM KpYIHOW MPOEKTHON KOMIAHWU, KOTOpas HaXOAUJIach
B (emenebenpHOM o¢uUCHOM 3maHWHM B ImeHTpe EkarepuuOypra. KommaHus peryiaspHO moiydana
KpYIIHBIE 3aKa3bl M BbIMIPbIBAJla TEHAEPHI. Y KaXKAOr0 COTpyAHMKa ObUIO ynoOHOe pabodee MecTo,
000py/1I0BaHHOE 110 ITOCIEAHEMY CJIOBY TEXHUKH. Kpyrom Obliia U3yMuTENbHAsI YUCTOTA, JAXKE KapTHUHbI
BUCENU Ha cTeHax. [IpaBpa, 3apruiata cOTpyIHUKOB ObL1a HeBbicokas. Ho Ha HOBoM MecTe paboOThI
ExartepuHe mpeayioKuiIM 3apruiaTy B JABa pas3a Oojblle, U OHa cornacwiack mepeitu. Ilepoe, uTo
Opocuiocs B rina3a: opuc MW KaOMHEThl COTPYIHUKOB HAllOMHUHANM IMOMOMKY. Kpyrom Bamsmuch
IUTACTHKOBBIE OYTBUIKM H3-TIOJI BOJABI, oOeprouHass Oymara, (aHTUKH, Ha pabO4YMX CTONaX W
HOJOKOHHHMKAaX MecsiliaMM coOupaia IbUIb Ipsi3Hast Mocy/aa. 3AaHne He PEMOHTHPOBAIOCH JIET JBa/LATh.
Jlroqm Bpoze ObI IO BO3PACTy T€ ke camble, MPOPUITL OU3HECA CXOXKUH, TOJBKO OBLUIO ONIYIICHHUE, YTO
Exarepuna nomnana B pyroil Mup. 3apmiara 37iecb ObUla B CPEIHEM Yy BCEX COTPYJHHKOB BBILIE, YEM B
npenpinymen opranuzanuu. Ilepen CserukoBoit kak HR-mupekropoM Oblia mocTtaBieHa 3ajada IO
U3MEHEHHIO Y)K€ CYILIECTBYIOIIEH CTpaTeruu KOMIIAHUU II0 YIpaBlIeHUIO nepcoHanoM. Kommnanwus
CYyIIECTBOBaJIa 3a CYET HWHBECTUIMI OT YIPaBIAIONIEH KOMIIAaHWH, caMa He 3apabaThiBaia, Ha
CaMOOKYIAaeMOCTb TaK M HE BBIIUIA 3a TPU Toja. YNPaBIIONAs KOMIAaHUs ObUla HEJAOBOJbHA TaKUMU
pe3ynbratamMu. OCHOBHYIO NPUYHMHY HEYCIIEXOB PYKOBOJICTBO BHJEIO B HENPAaBWIBHOM pabore ¢
HepcoHaIoM U nocraBwio nepen ExarepuHoii 3anady pa3paboTarh IJ1aH U3MEHEHHUH, HeOOXOAUMBIX IS
yIy4IIeHus] KadecTBa U d3PPEeKTHBHOCTH paboThI mepcoHaa. [Ipoanann3upoBaB cUTyaIuio, OHa TOHsIA,
4TO npo0eMa JIEKHUT He B Mpo(decCHoHaNbHOM MI0CKOCTU. Bee cOTpyTHUKHM 10CTaTOYHO KOMIIETEHTHBIE
1 00pa3oBaHHBIC JTIOJIH.

Bompocsr:

1. Kak BBl MOXeTe OXapaKTepu30BaTh OPraHU3aLMOHHYIO KYyJIbTYypy KOMIAHHH, B KOTOPYIO
nonana Exarepuna?

2. MoxHO 1M TOBBICUTH 3((PEKTUBHOCTH pPAaOOTHI KOMIIAHMM 3a CUET U3MEHEHUsd
OpPraHU3alMOHHOMN KYJIbTYpHI?

3. Kakum o0pa3oM cBsizaHbl MeXJy COOON WM3MEHEHHE cTpaTeruu (QUPMbI U TpaHCHOpMarus
OpPraHU3alMOHHOMN KYJIbTYpHI?

4. C 4yero HavaTh NMEPECTPOUKY?

3ananue 2

[To mepe Toro kak rpoMaJHbIi IPy30BUK MEpPEKPBIBAI €ro MyTh Ha 3aBoJ, Anekcanap Kpeuios
IPUXOIMI BO Bce Ooubliee paccTpoiicTBo. Ero rpynmne 6bu1a mopydeHa pa3paboTka CIIOKHOTO mpudopa
JUISL YIIPaBJIEHUS! CYNEPCOBPEMEHHBIM 3JIEKTPOIOE30M, TUIAHUPYEMBIM ISl MACCAXKUPCKUX MEPEBO30K
Ha HOBOM CKOPOCTHOM MarucTpaiu Mexay AByMs cToiuuamu. [Toka ermie kadecTBO co3qaHHOro mpudopa
3HAUUTENBHO YCTYNAJIO HE TOJBKO 3apyOeXHBIM 00pasllaM, HO U TeM, KOTOpble pa3pabdaThIBAIUCh
JPYyTUMH TpyNnaMH Ha 3aBoje. B rpynme Anekcanzapa uTo-TO IIJIO HE TaK, U MOJIOKEHHE Halo ObLIO
ucnpasiATh. He ono3maer nu oH M3-3a 3TOr0 MEIJIEHHO MOJ3YILEro Ipy30BUKA HA COBELIAHUE TPYIIIBL,
KOTOPOE OH Ha3HAuWJI Ha Hadajo paboyero JHSA U Ha KOTOPOM OH XOTeJ OOCYAUTH € TPYIION MpoOsieMbl
KayecTBa? AJieKcaH/ipa HHTEPECOBaJI0, MOXKET JIM BUOpalus rnoes3za eiie 0oJiblie NOBIUATh Ha KaueCTBO
paboThl co3gaBaeMoro npubopa. OTUM eMy M XOTEJIOCh MOJENUThCS ¢ rpymnoil. Ha coBemanuu Bce
JIOCTaTOYHO CKENTUYECKH OTHECINCh K COMHEHHUIO AJleKCaHpa 10 MOBOAYy BiIMsSHUS BUOpauuu. OH ele
HE 3aKOHYMJI cBoero oObsicHeHusi, kak Cepreil ['puropbeBuu TSriaoB, JUpEeKTOp 3aBOAa, BOIIET B
MOMeIleHUE J1TabopaTopuu, Ilie MPOXOAWIO COBEHlaHHe. AJIEKCaHJIp HEMEUIEHHO BCTaJl U IOIIET €My
HaBcTpeuy A (opManbHOro mpuBeTcTBHs. HecMoTpst Ha TO, 4TO AJIEKCaHIp cpa3y K€ MpeloCTaBUII
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CJIOBO Boleamemy aupektopy, Cepreil ['puropbeBnd nmonpocusn pyKoBOAMTENs IPYIMIbI HE NPEPbIBATh
CBOETO BBICTYIUICHHS. DTO HECKOJIBKO OOHAIEeKMIO AJIEKCaHIpa, U OH C elle OOJBIIUM SHTY3Ha3MOM
CTaJl pa3BHUBaTh CBOIO HC0. B OTBET Ha BBICTyIUIEHHE AJIeKCaHaApa IUPEKTOp ckazan: «BooOmie-To
TaKoe MOXeT ciayduThes. HyXHO ompenennTs, KakoBa BEPOATHOCTb TAKOI'O MCXOJAa U 4YTO CIEAYeT
chaenatb B ATOM cutyanuuy». Benymmi koHcTpykTop Brnagumup IlerpoBud EnbHMKOB mNepBBIM
NPEUIOKWI, YTOOBI TpyIIa MpoBeJa HOBBIE HCHBITAaHWS NpPUOOpa Ha BUOPOCTEHAE B TEUCHHE
OIPENICJICHHOIO0 BPEMEHU U TOJBKO IOCHIE 3TOr0 BEPHYThCA K 00CyxJeHHto mpoOinemsl. ['pymma
coryacuiach ¢ TeM, 4TO AJIEKCaHApP JODKEH IPOAOJIKATh PYKOBOJIUTH pabdOTOM Ipymmbl B XOJ€ 3THUX
ucnblITaHui. VcnblTaHUs MOKa3aiau, YTO COMHEHUs AJIeKcaHJpa He ObUIM HampacHbIMU. B pesynbrate
rpynna 3amnpocuia MOMOUIb IJIABHOI'O KOHCTPYKTOpA, MpOIIEANIEro OOydYeHHE M CTaKUpPOBKY Ha
aHAJIOTMYHOM 3aBOJI€ B OJHOM M3 MHOCTpaHHBIX ¢upM. Ha 3aBome Bacunusa [lerpoBuua 3BsrunieBa
3HAJIM KaK BBICOKOKJIACCHOTO CIIEUAIMCTA IO PEIICHUIO MOJOOHBIX TEXHUYECKUX Mpo0iaeM. AJeKCaHap
BbIles Ha Bacwius IlerpoBuya uepes3 0lHOro CBOEro CTaporo Apyra, paO0TaBLIEro B IpyIIe INIaBHOTO
KOHCTPYKTOpa. 3BSTMHLEB BMECTE CO CBOUM IIPEKHUM KOJUIETOM, KOTOPBIA OBLI YK€ Ha IEHCUH, HO
IPOAOIDKAJl TMPENoAaBaTh B BY3€, NMPEUIOKUI DPsJI U3MEHEHHM B KOHCTPYKLUH IpuOOpa, KOTOphIE
3HAYUTEIBHO MPHUOIM3MIN €ro K YCTaHOBICHHOMY CTaHaapTy. [IpoJBUHYBIINCH B pelIeHUH MPOOIIEMBbI
KayecTBa, AJIEKCaHAp €O CBOEH Ipynmoil NpoOJODKUI COBEpIIEHCTBOBAHUE MpUOOpa, M CAAT €ro
MIPUEMHON KOMHCCHM Ha HEJIEIIO PAHbIIE YCTAHOBJIEHHOI'O CPOKa.

Bompocsr:

1. Yro Bl MoxeTe cka3zaThb 00 OpraHM3allMOHHON KYJIbType Ha 3JIEKTPOMEXaHWYECKOM 3aBojie?
KoHnkperHo, Kakue acmekTbl KynbTypbl Bbl monmerunu B 3Toil cutyanuu? Kakue oOuiye IIEeHHOCTU U
BEPOBAHMS Pa3ACISAIOTCS YYaCTHUKAMU COOBITHIA?

2. Kak Bbl npoxomMeHTHpoBanu Obl CyOKynbTypy B rpymnne Auekcanapa? Cuuraere iu Bbl
JAHHYIO0 CYOKYJIbTYpY TpYyNIbl MOJAECPKHUBAIOIIEH WM MELIAIOIIEed 3aBOJY BBIIOJHUTH MOPYYEHHOE
3ananue? [louemy? OOBACHUTE CBOIO MO3UIIUIO.

3. Yro Bel Moriu ObI cka3aTh 0 TOM, KaKUM 00pa3oM MOJAIEP)KUBAETCS CYLIECTBYIOIIAs Ha 3aBOJIE
opraHu3anoHHas KyiabTypa? CooTBETCTBYET Jiu, 10 Bamemy MHEHHIO, OHA LIEJISIM U CTpaTeruu 3aBojaa’?
Kak B nienom Bbl oxapakTepr3oBainu Obl OpraHU3allMOHHYIO KYJIbTYPY Ha 3aBojie?

3aganue 3

B mnacrosmee Bpemsi komnanuss AVA Technology (uactHas ¢upma, BiagenbliaMu KOTOpOH
apisitoTest JxkoH Teio u JpBua Can), siBIsieTcs 0JTHON M3 BEAYIIMX KOMIAHUN B 00JIaCTH KOMIIBIOTEPHBIX
texHosoruil. [IpuObun KOMIaHUKM MOCTOSTHHO PAcTyT, a M0 pe3yibTaTaM MpoAak OHA OCTaBUJIa JAJIEKO
1033 MHOTMX KOHKYpeHTOB. Takue BHEYATIAIOUIME pe3ynbTaTbl JAEATEIBHOCTH Hapsay C
pacrosoKeHueM KOMIaHuM B 0e3JIMKoM mpuropoje Jloc-Anxeneca mopaxaroT BOOOpaKkeHUE U KaxyTcs
cka3o4yHbIMU. OnHAaKO Bce BHOJHE 3akoHOMEpHO. J[3Bua CaH, koTopelil ponuics Ha TaiiBane, n /[xoH
Trto, pogom u3 lllanxast, c caMoro Hadasa peuriy, YTo pabOTHUKN KOMIIAHUH, TOCTABIIMKU U KJIMEHTbI
JIOJDKHBI CTaTh Kak Obl WIEHAMH UX CEMbU. DTO O3HAYaJI0, YTO Ha MEPBbIH MJIaH BBIAAYT TaKue IEHHOCTH
OOBIUHOM a3MaTCKOW CEeMbH, KaK JOBEpHE, JOSJIBHOCTh U B3aUMOBBIPYUKa B OTHOLICHUSIX C KIMEHTaMH,
HE TOBOpS Y)K€ O MOCTaBUIMKaxX M pabOTHHKAaX, — W 3TO B OTPACiH, TJe NPUTECHEHHE MapTHEpPOB
CUMTAETCSl €CTECTBEHHbIM. HUKTO He Bepuil B ycneX, HO OCHOBATENIU IMPETBOPUIN CBOM MUJIEU B KU3Hb.
Hexotopble ux BbickasbiBaHUs («Mbl cO3alid 3Ty KOMIIAHUIO, YTOOBI 3a00TUTHCS O JIIOJSX») BECbMa
TPUBUAIBHBI, HO KaXyTcsl HMCKpeHHUMHU. OO0a M30eratoT M3JIUIIECTB B OQUCE: CHUIAT B OTKPBITHIX
HEOOJIPIINX TOMEIIEHUSX B cepeluHe XaoTHuHoro oduca. Hu y oIHOro M3 HUX HET CEKpeTaplIu.
PaGoTHukam, ABE TPETH KOTOPHIX OTHOCUTCSI K HAllMOHAJILHBIM MEHBIIMHCTBAM, IUIATAT OOJbIlE, YeM B
CpEIHEM IO OTpaciu. B ciayyae kpaxa KOMIaHMM KaXXAbIM MOJIYYHUT 3apIuiaTy B pa3Mepe OJHOTO WM
JBYX TOJOBBIX OKJan0B. OJHOMY U3 paOOTHUKOB JlaXke MOOOeIand MPOU3BOAUTH BBIILJIATHI 32 JOM.
OpnHako Takas IIEAPOCTh BECbMa pasyMHa C TOUKH 3pEHHs MPUOBLUIM KOMIAHUU — 3TO HArJISAIHO BUIHO
0 TOKAa3aTeNo BBIPYUYKH M3 pacdyeTa Ha OJHOro paboTHUKA. Pacxoapl Ha oruaty Tpyna IpeacTaBiIsIFOT
coOOi JIMIIb HEOONBIIYI0 JOJNI0 COBOKYIHBIX 3arpar KommaHuu, nostomy AVA Technology B
COCTOSIHMM IJIaTUTh BBIIIE CpeaHero. Takas HIeIpocTh NPUBOJUT K HEBEPOSITHOM JIOSUIBHOCTH CO
CTOpPOHBI Pa0OTHHKOB: KOMMaHMs OcHOBaHa B 1987 rony, u ¢ Tex mop ee MOKuHYIo Juimb 12 %
pabotHukoB. Jxon Teto m [IpBun CaH Tak e OTHOCATCS K CBOMM IapTHEpPaM M KOHTpareHTam M
NOOMBAIOTCA TEX JK€ pe3yslbTaToB. bBONBIIMHCTBO M3 MHOTOMMJUIMOHHBIX CHAENOK 3aKJII0YaeTCst
KOMIIaHWEH Ha OCHOBE JOBepuUTeNbHbIX oTHomeHuid. AVA Technology HHMKOrna He JaBUT Ha CBOMX
MIOCTABIIMKOB C LEIbI0 MOHMKEHUS II€HBI, IO BO3MOXXHOCTU OIVIAYMBAET CBOU 3aKa3bl 3apaHee U He
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OTMEHSET uX. Takue OTHOIIEHMsI BCETJa ONMpPAaBJAbIBAIOT CeOsl: KOMIAHHUSA HE TOJBKO IMOJYy4YaeT caMble
BBITO/IHBIE IIEHBI OT ITOCTABIIMKOB, HO ¥ IOCTaBKM HUKOTJ]a HE CPBIBAIOTCS, UTO OYEHb BAXKHO B OTPACIIH,
I7le HECBOEBPEMEHHbIE MTOCTABKH BJIEKYT 3a CO0OM OrpoMHBIE YOBITKUA. TPYAHO COMHEBAThCS B yCIEXe
KOMIIaHUM, Ybsl BBIPYUYKa €XKETOJHO YyABauBajlach B TeueHUe 6 jer, AocTUrHyB 802 MIH 10J., YbH
HaKJIaJIHbIE PACXOIbl HAXOISATCS Ha CAMOM HHU3KOM YPOBHE B OTpaciiy.

Ha ceronusmmauii nens punmocodus Trio — CaH — 0cHaCTIIMBb CBOMX KIMEHTOB, MOCTABIIMKOB U
pabOTHUKOB, U TBOH Ou3Hec Oyzaer mpouBeraTh — pabotaer. MHoraa rocmoauH Thi0 COMOCTaBISIET
dbopmyiy cBoero ycrexa ¢ koHdyruanckoi dunocodpueit. «Kynbrypa, — TOBOPUT OH, — CAMOE BaXKHOE,
YTO €CTh B KOMIaHUW». YTO NeHCTBUTENBHO BaKHO, TaK 3TO TO, UTO OH M rocnoAnH CaH ObUIH MEPBBIMU,
KTO TOHSUJI, YTO JIFOJIM U B3aUMOOTHOILIEHHUS C HUIMU MOTYT 00€CIeYnTh KOMIIAHUH JOCTOHHOE MECTO Ha
pbiHke. Kak coxpaHuUTh TaKoil BBICOKHMI YpOBEHb KYJIbTYphI? ITO HE mpocto. KoMmnanus pacrter, pacTeT
yrcao paboTHUKOB. st 00yueHHsT HOBBIX PaOOTHUKOB MCIOJB3YETCSl CUCTEMa HAaCTaBHUYECTBA. «IJTO
KaK IPOMBIBKA MO3TOB», — TOBOPHUT rocnoud Trto. C pocToM KOMITAaHUU OYyJIET BCE CIOKHEE COXPAHUTh
KYJIbTYpPY, HO M CKOIIMPOBaTb TaKyl0 KYJIbTYpPy OUYEHb CII0)KHO: KOHKYPEHTBI MOTYT IPOU3BOJUTH
MOXO0XKHUE MPOAYKTHl HJIM BOCIPOU3BECTH OTIAKEHHYIO CHUCTEMY CBSI3€H, HO HEBO3MOXXHO IOBTOPHUTH
PHEPreTHKy, KoTopoil obmamatoT ocHoBatenn AVA Technology. Jlo Tex mop moka KOHKYpEHTHI HE
CMOTYT KOMHPOBATh UX XapaKTep WM MOKa KOMIAHHS HE pa3pacTeTcss IO HEOOBATHBIX MacIITaloB,
Jlxon Teio u JIpBug Cad MOTYT OBITH CIIOKOHHBI.

Bompockr:

1.Oxapaxrepu3yiite cucremy rieanocteid kommnanun AVA Technology.

2. Kak 651 Bel onucanu Tun koprnopaTuBHOM KynbTypbl komnanuu AVA Technology?

3. Kak koMnaHus bITaeTCs pa3BUTh CBOIO OPraHU3aLUOHHYIO KYJIbTYpY?

4. Kak /Ixon Teto u [3Bua CaH UCHOJIB3YIOT HACTABHUYECTBO U COLIMAIIA3AIUIO?

5. CMOXeT i1 KOMITaHusl B OyAyIIeM COXpaHUTh KOPIOPATHUBHYIO KYJIBTYPY, €CIU H JaJblIe
oynet pactu? [Touemy?

5.3. TeMaTHKa NMCbMEHHBIX PadOT 00y4aIOLIMXCS
Temut pechepamos
OcHOBHBIE TIOJIXO/IbI K TOHUMAaHUIO OaiaHca BIACTH B OPTaHU3AIUH.
AHanu3 COOTHOIIEHHS BIACTH M OTBETCTBEHHOCTH B OPTaHU3AIIHUH.
[TapTHcHUNIaTUBHBIN MEHEPKMEHT U €r0 BIMSHUE Ha OBEJCHHUE NTEPCOHaa B OpraHu3alusix.
CoBpeMeHHbIE MEXaHU3MbI 00€CIIeUeHUs CIIPaBeIIMBOCTH B OPraHU3aLMH.
Crpecchl yrpaBiIsIlOIIMX B OpraHU3alMK: IPUUYUHBI U CITOCOOBI YCTPAHEHUS.
MotuBanus nepconana kak Gpakrop 3pGHEeKTUBHOCTH yIIpaBJIEHUS OpraHU3anuen.
BnusiHue opranu3aniioHHON KylbTypbl Ha 3 ()EKTUBHOCTD YIIPaBICHUS OpraHu3alyen.
CooTHo1IEHNE CTHIIA PYKOBOZACTBA U TEKYYECTH KaJpOB.

NN E

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHON aTTECTALMM 10 JTUCHUIINHE
Bonpocsl k 3xk3ameny
1. CyObexTsl 1 00BEKTHl OPraHU3aTOPCKON AeATeNbHOCTH. [lepcoHan opraHu3amy.
2. OpraHuzanus Kak colMaibHas CHCTEMA.
3. Ilpennochliki BO3HMKHOBEHHs OpraHu3annoHHoro mnosefaeHus. Illkonsl menemxmenTa. Illkoma
YEJI0BEYECKUX OTHOIICHHM U IIOBEICHYECKUX HaYyK.
4. CoBpeMeHHbIE MPOOJIEeMBbl MEHEKMEHTa, OOyCIOBMBIIME BO3pacTaHUE POJM OPraHU3alMOHHOTO
MTOBEJICHUSI.
[TonsiTue 1 chepa OpraHU3aMOHHOTO TTOBEACHHUS.
OcoOeHHOCTH OpraHU3alMOHHOTO NoBeaeHus B Poccun.
[Icuxonoruueckue TUIBI PAOOTHUKOB. TeMIepaMeHT U JIeNTOBbIe KauecTBa paOOTHHUKOB.
BBenenue yenoBeka B OpraHU3aluio.
Haydenue nosenenuio B OpraHusaruu.
10. TloHsATHE M UCTOYHUKU OPTaHW3AMMOHHON KYJIbTYpbl. THIIBI OpraHU3aIIMOHHON KYIbTYpPHI. BinsHue
OpraHU3alMOHHON KYJIbTYphl HA OPIraHU3aLMOHHOE IOBEICHHUE.
11. TlonsaTHe KOH(MIMKTa U €ro poJib B COBPEMEHHOM oOpraHuzanuu. Buabl KOH(IUKTOB. DTambl
KOH(JIMKTA, MPUYMHBI €r0 BO3HUKHOBEHMS W THUIBI peakUuMu Ha KOH(MIMKT. MeTonbl pa3pelieHus
KOH(IMKTOB. THCTpyMeHTHI perieHust KoH(aukToB. [locneacTBus KOHPIUKTOB
12. Ucrounuku crpecca. Mojienb cTpecca. YIpaBieHUE CTPECCOM PYKOBOJIUTEIICH.
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13. Tlcuxomornyeckue TUIBI paOOTHUKOB. TeMrnepaMeHT U JIeJI0BbIe KauecTBa paOOTHUKOB.

14. Tlonarue MoTHBauKU. MOTHBAIIMOHHBIA MEXaHU3M U BUIbI MOTHBAIIHH.

15. CopeprxaTtenbHble TeOpUU MOTHBaLMU. [IpouieccyanbHble TEOPUM MOTHUBALIUH.

16. DxoHOMHYECKHE CTUMYJIBL.

17. HeskoHOoMHUYECKHE CITOCOOBI CTUMYJIUPOBAHUS.

18. Ornenka noBeneHUs: MOHIATHE, IPUUMNHBI, TPEOOBAHMS.

19. Kapbepa: nonstue, mapameTpsbl, ITarnsl Kapsepbl. Busl kapbepbl, IpaBuiia yIpaBiIeHUs Kapbepou.
20. TonsTue, TUIBL, CTPYKTYypa rpyni. [lepBuyHas u BTOpUYHAs TPYIIIIbI, UX XapaKTEePUCTHUKH.

21. I'pynnoBast AuHamuKa, e€ 1enu u ¢assl pazBuTis. GakTopsl, BIUAIONINE HA TPYNIOBYIO AUHAMUKY.
VYipasneHue npoueccaMmy rpyninoBon JeATeIbHOCTH.

22. JlunepcTBO U PyKOBOJACTBO — CPAaBHUTEIbHBIN aHAIN3.

23. Tunsl u Qysxum aunepoB. KauecTBa U 4epThl TMYHOCTH JTUAEPA.

24. JIM4HOCTHBIM MOAXOJA K M3ydeHHIo yuzaepcTBa. IloBeneHuecknit moaXoa K HM3YYEHHIO JIMIEPCTBA.
IIpoueccHpli MOAX0 K M3YUEHUIO auaepcTBa. CUTYallMOHHbBIE TEOPUU JIUIEPCTBA.

25. Ctwim pyKOBOJICTBA.

26. IloHsATHE M HCTOYHUKH OPTaHU3ALMOHHON KyJIbTYphl. THUITBI OpraHu3alluOHHON KYJIBTYPHI.

27. Tlonsatue KOH(IUKTA M €ro pojib B COBPEMEHHOM oOpraHuzauuud. MeToapl U HHCTPYMEHTHI
paspernieHus KOH(QJIUKTOB.

28. Pounb pykoBoauresel B GOpMUPOBAHUN KYJIbTYPBI U YIIpaBJI€HUE KYIbTYPOI B OpraHU3aliu.

Pa3nen 6. OueHouHble CpeiICTBA MPOMEKYTOUHOM aTTecTAINH (C KIKYAMM)

1. Ilpouumaiime mexcm u 3anuwiume npasuibHsll omeem. Omeem ciedyem 3anucams ¢ MAleHbKOU
OYK8bL.

Jlons mpoaax Kaxa0i KOHKYpEeHTHON (pUpPMBI B OTPaciieBOM 00bEME MPOJIaX COCTABIISIET ... %o
IpaBuiabHblii oTBeT: MeHee 1% (um meHee 1) (omeem cmydenma moocem Gvims npedcmasieH 8
unmepnpemayul, SK8UBANEHMHOU NPUBEOEHHOM) NPABUTLHOM) OMEem))

2. Vkaoicume npasuibHulil NOPsA0OK TATIOB TIPOBEICHHS OIICHKH d(P(GEKTUBHOCTH MIPEIIPUSTHS:
1) ITpoBoasT (hakTOPHBIN aHAM3 MTOKA3aTeNeil peHTa0eIbHOCTH
2) PaccuuThIBalOT M OLIEHUBAIOT OOIIIKE MTOKA3aTENIN PEHTAOCIBHOCTH, OTPAXKAIOIIINE
3¢ EKTUBHOCTH UCIIOIB30BAHUS PECYPCOB MPEIIPUATHS
3) PaccunThIBalOT M OLIEHUBAIOT OOIIHME MTOKA3aTEIN PEHTA0EIbHOCTH, OTPaKaoIINe
3¢ EKTUBHOCTH MPOU3BOACTBEHHOMN A€ATEIbHOCTH KOMITAHUH
IpaBuibHblii oTBeT: 3-2-1

3. Vkaowcume npasunvroe coomnowieHue PUHAHCOBBIX MHCTPYMEHTOB M UX XapaKTEPUCTHKY:
1. Yro npezcraisier codoi peHTabenbHOCTh COOCTBEHHOTO KanuTasa?
2. Yto npexncrasisieT coboit mokazarens EBITDA?
3. Yto npeacrasisieT coboit ko3 duimenT GpuHaHCOBOTO TIIeYa
BapwnaHnTs! 0TBETOB:
a) OTHOIIEHUE YUCTOM NPUOBLTH K COOCTBEHHOMY KaIllUTally
0) OTHoOLIEHHE 3aEMHBIX CPEACTB K COOCTBEHHOMY KaluTally
B) [IpuObLIb 10 yIIaThl NPOLIEHTOB, HAJIOTOB, aMOPTHU3ALIMU U H3HOCA.
IIpaBuabHbliil oTBeT: 1)-a; 2)-B; 3)-0

4. Ilpouumaiime mexcm u 3anuwiume npasunbusil omeem. Omeem credyem 3anucams ¢ MAa1eHbKOU
oyxevl. Kakoil pMHAHCOBBIN O0TYET MpenocTaBiseT HHPOPMALUIO O MPUObUIH U YOBITKAX 3a
OIIpEAEIIEHHBIN IEPUO BpEMEHU?
IIpaBU/IBLHBIN OTBET: 0TYET 0 (PMHAHCOBBIX Pe3yJbTATAX
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Pa3pnen 7. [lepedyenn yueOHOM JTUTEPATYPbI, HEOOXOAUMOM 1JIs1 OCBOECHHS 1M CHUILIUHbBI

7.1. OcHoBHas1 JJUTEpaTypa

1. Ansbuna, E. B. OpranuzanuonHoe mnoBeneHue : ydeOHoe mocobue / E. B.
Ansiouna. — HoBocubupck : HoBocuOupckuii rocyiapcTBeHHbIi yHuBepeureT, 2021. — 132 ¢. //
[Mudposoit  obOpazoBarenvHbii  pecypc  IPR SMART [caiit]. —  URL:
https://www.iprbookshop.ru/128137.html

2. bacenko, B. I1. Opranu3ainioHHOE MMOBEJICHUE: COBPEMEHHBIE aCIeKThI TPYIOBBIX
OoTHoIIeHuH : yuyeoHoe mocooue / B. I1. bacenko, b. M. XXykoB, A. A. PomanoB. — 2-¢ u3a. —

Mocksa : JlamkoB u K, 2020. — 381 c. // Iludposoit o6pazoBarensHbiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/110956.html

3. Macanosa, 0. A. OpranuzammoHHoe moBenaeHUe : ydeOHoe mocodme / 0. A.
MacanoBa. — HoBocubupck : HoBocHOUpPCKHii roCyIapCTBEHHBI YHHUBEPCUTET SKOHOMHKHU H
ynpasneauss «HUHX», 2020. — 264 ¢. — ISBN 978-5-7014-0952-9. — TekcT : 2JIeKTpOHHBIH //
[MudpoBoii  oOpazoBarenwpHBIE  pecypc IPR SMART :  [caiit]. —  URL:
https://www.iprbookshop.ru/106151.html

4, [Tamuc, B. A. OpranuzanmonHoe nopejacHue : npaktukym / B. A. Illamuc, I'. T'.

JleBkuH. — Mocksa : At [Tu Ap Menua, 2023. — 192 c. // HudpoBoit 0Opa3zoBaTenbHbIi pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/124749.htmi
7.2. lonoTHUTeIbLHAS JUTEpPaTypa

5. Hopodeesa, JI. . OpranuzannonHoe noseaenue : yueonuk / JI. . Jlopodeera. —
Mocksa : Al [lu Ap Menua, 2021. — 529 c. // Hudpooii obpazoBarensHbiii pecypc IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/110572.html

6. 3ronnuk, JI. B. OpranusaionHoe noBeieHue : yueOHUK [DIeKTpOHHBIH pecypc]/
JI. B. 3ronnuk. — 2-¢ m3a. — Mocksa : JlamkoB u K, 2019. — 232 c¢. — Pexum nocryna:
http://www.iprbookshop.ru/85261.html

1. CemenoB, A. K. OpranuzaiinoHHOe TOBECHHUE : yueOHMK s OakanaBpoB / A. K.
Cemenos, B. U. HabokoB. — 2-e uzn. — Mocksa : JlamkoB u K, 2020. — 272 c. // Hudposoit
00pazoBaTenbHbIN pecypce IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/111023.html

8. Teopus opraHu3zanuu ¥ OPraHU3alMOHHOE TOBeneHHE (YTrIyOJeHHBI KypC) :
yuebHoe mocobue / FO. H. Axumona, A. H. Bypmuctpos, C. A. EsceeBa [u ap.]. — CaHkr-
[TerepOypr : Cankt-IlerepOyprckuii nonurexuudeckui yausepcuret [lerpa Benukoro, 2022, —
97 «c¢. // Uudposoit ob6pazoBarensHblii pecypc I[PR  SMART : [caiit]. — URL:
https://www.iprbookshop.ru/128653.html

7.3. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHO# ceTH « AHTEpHET»

9. http://www.cemi.rssi.ru/mei/libr.htm

10.
11.
12.
13.
14.
15.

16.
17.

http: //elibrary.ru/

http://www.rsl.ru

http://www.gnpbu.ru

http://www.gallery.ekonomicus.ru

http://www.bibliotekar.ru/ekonomika.htm

CnpaBounas mpaBoBas cucrema ["apant http://www.garant.ru

CnpaBounas npaBoBasi cucrema KoncynpranT [Tnroc http://www.consultant.ru
1O st mpoBeieHust KOH(PepeHIUH

Paznen 8. MatepuajibHO-TeXHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepuanbHO-TeXHHYeCKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJEHHUSI 00pPa30BaTeIbLHOIO

nmpouecca mo JTMCuMIInHEe:

MaTepI/IaJ'IBHO-TeXHI/IquKoe obOecrieueHue JUCIIMITIIIMHBI BKJIIIOYACT B cebs y'-Ie6HI)Ie AyauTOpUU IJIA

MPOBEJCHUS 3aHITHA, TPYNNOBBIX W WHAWBHUAYaTbHBIX KOHCYIbTAllMH, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTAIlUH, CAMOCTOATEILHON pab0OThl 00yJaIONTUXCSI.
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Y4eOHble ayIUTOPUM YKOMILUIEKTOBAaHBI CHEIUAIM3UPOBAHHOW MeEOENpl0 W TEXHUYECKUMU
cpenctBamMu oO0ydeHus. [lomemieHuss Uit CaMOCTOSITENBHON pa0OThl OOYYArOIIUXCS OCHAIICHBI
KOMITBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOAKIIOUEHUS K ceTH MIHTepHeT.

JIMCIMIUIMHA MOYXET PeaJIn30BBIBATHCS C MPUMEHEHHEM UCTAHIIMOHHBIX TEXHOJIOTUH OOyueHHs.
Crneuunduka peanuzaluyd AUCHUIUIMHBL C MPUMEHEHHEM AMCTAHIMOHHBIX TEXHOJOTUH OO0y4YeHUs
yYCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpamme. B dyacTu He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JIOTIOJIHEHUHU K ITpOrpaMMe, IMPUMEHseTCsl HacTosast paboyas mporpamma.

MatepuanbHO-TeXHUUYECKas 0a3a, HeoOXoMuMast JIsl OCYIIECTBIICHHS 00pa30BaTEILHOTO Mpoliecca
0 TUCUUIUIMHE C MPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJOTUH BKIIOYAET B ceOsl:

KomMmmbroTepHas TexHUKa, pacrojiokeHHas B ydeOHoM kopmyce Mucturyra (yn.Kauunnes, 63,
kabunet LleHTpa TUCTAaHITMOHHOTO OOYUCHHUS ):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JHMYHBIC AJIEKTPOHHBIC YCTPOICTBAa (KOMIIBIOTEPHI, HOYTOYKH, IUIAHIIETHI U WHOE), a TaKXKe
CpeICTBa CBSI3U MpenojaBaTesieil U CTyIeHTOB.

WNudopmanroHHble TEXHOJIOTHH, HEOOXOIUMBIE Il OCYIIECTBICHUS 00pa30BaTeIbHOrO Mpolecca
M0 TUCHUIUIMHE C MPUMEHEHUEM JTMCTAHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOIOTUI BKIIOYAIOT B Ce0s:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- QIIEKTPOHHAS 110YTA;

- CHCTEMa KOMITbIOTEPHOTO TECTUPOBAHMS,

- Hudposoii oOpazosarenbhsiii pecypc IPR SMART,

- cucTeMa UHTEepHET-CBsI3U skype;

- Tesie)OHHAS CBS3b;

- [1O nns nmpoBeaeHust KOHpepeHIHA

OOyuenne 0OydYalONIMXCS WHBAIMIOB W OOYYAIOIIUXCA C OTPAHMYCHHBIMH BO3MOXXHOCTSIMH
3JI0pOBbsl  OCYILIECTBIISIETCSI TOCPEACTBOM IMPUMEHEHHs CHEIUAIbHBIX TEXHHUYECKHX CPEICTB B
3aBHCHUMOCTH OT BHJIa HO30JIOTHH.

[Ipn mnpoBeneHun y4eOHBIX 3aHATUH 1O AUCHUIUIMHE HCIHOJB3YIOTCA MYJIbTUMEAUMHbBIE
KOMIUIEKCHI, SJIEKTPOHHBIE YUCOHUKH M Y4eOHBIE TTOCOOUS, alalTHPOBAHHBIE K OTPaHUYEHUSIM 370D OBBSI
00y4aroImxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBAaHBI MYJIBTHMEIMHHBIMHA Kadeapamu, MOAKIIOYCHHBIMHA K
3BYKOBBIM KOJIOHKaM, IMO3BOJIIOIIMMH YCHIIUTh 3BYK Il KATETOPUHU CIa00CbIIIAIINX 00yJaromuXcs, a
TaKXKe TMPOCKIIMOHHBIMH dKpaHAMH KOTOPHIC YBEIMYHBAIOT H300paXEHUE B HECKOJIBKO Pa3 M IMO3BOJISIOT
BOCIIPMHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJarOIUMCS ¢ HApyILIEHUSIMUA 3pEHHUS.

[Tpu 0OydeHun ULl ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCS YCHIIUTEINb CITyXa JUTsl CTa0OCIIbIIIauX
monaeir Cyber Ear monmens HAP-40, momoratomuii oOydaeMbIM Jydllle BOCIHPUHHMATh Y4eOHYIO
nH(pOpMaLIHIO.

OOyuaronyecss € OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbs, OO€ClEUYeHbl MEeYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu (IIPOrpaMMbl, yYeOHUKH, ydeOHbIe TOCOOUSI, MaTepUaIIbl
JUIE CaMOCTOSITENIbHON PaloThl M T.1.) B opmax, aJanTUPOBAHHBIX K OTPAaHUYCHHSIM HX 3JI0POBBS U
BOCTIPUSATHS HHPOPMALINH:

JJIS1 JIMI[ ¢ HAPYIIEHUSIMU 3PeHUsI:

- B (hopMe 3IEKTPOHHOTO TIOKYMEHTA;

- B (hopme aynuodaiina;

AJIS JINL ¢ HAPYLIEHUSIMH CJIyXa:

- B IEUYaTHOH (opme;

- B (hopMe 3IEKTPOHHOTO TIOKYMEHTA;

JJIs1 JIMI[ ¢ HAPYIIEHUSIMU OMOPHO-IBUTaTeJIbHOI0 annapara:

- B Ie4aTtHoOH (opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

22



Pa3znen 9. Metoguyeckne ykazanus JJsi 00y4alOUIUXCsl 10 OCBOEHUIO JUCIIHIJIMHBI

JUis ycHmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana OOydYaroluiics MOJKEH IPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JEKIMH C TeM, 4TOObI MMEeTh XOTS OBl IpEeACTaBICHHUE O MpodiIeMax,
KOTOpble OyayT pa3duparbcs B JieKuuu. OH JOJDKEH TaKkKe MBICICHHO MPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydal IO JPYI'MM MpeAMeTaM IPHUMEHUTENbHO K JaHHON Teme. [7aBHOe B
IPOJIETIaHHON paboTe K JeKuuu — (opMupoBaHHe CYOBEKTHBHOIO HAcTpPOsl Ha XapakTep MHpOpMauy,
KOTOPYIO OH IOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHA Ui 3TOro ObIBaeT JOCTaTOYHO
03HAKOMUTbBCSI ¢ TUIIOBOW pabodel mporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHast JeKuMsi HE TOJIBKO PACKPHIBAET IMYHKTHI, POOJIEMBI, TEMbI, KOTOPhIE HAXOJISATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IyTHU U
CpeICcTBa pelIeHUsT HaumOolee CIOXKHBIX mpodrem. OnHa oOmamaer OOJBIION WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IIPErojaBaTellb yCIEeBAeT M3JI0KUTh TaK MHOTO Npo0JieM, MbICIEH,
UJeH, 4TO Ha/J0 HEe MOTEpAThCSA B 3Toi mMH(Popmaruu. OOyyaromuics J0KeH MOMHUTh, YTO HUKAKOU
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HAa MOTYT 3aMEHUTh y4eOHyI0 JIeKuHi0. B cBoro ouepens,
paboTa Ha JEKIMH — 3TO CIIOKHBIM BUJ IMO3HABATEIbHOH, WHTEIUIEKTYyaJlbHOW paboThl, TpeOyromei
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEpBHOU M (u3nyeckoit sHepruu. Bech mpobiemMHbIil MaTepua,
co00IllaeMblil MpenojgaBaTesieM, JOJDKEH HE MPOCTO mIpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJbIIIaH, OCMBICIEH, IOHAT, 3a(UKCHUpOBaH Ha Oymare W 3aKperjeH B IaMATH.
[Ipuctynas k ciaymaHuiO HOBOTO MarepHala, I0JIE3HO MBICIEHHO YCTaHOBUTh €ro CBA3b C paHee
U3y4YEHHBIM, YSICHUTB, Ha YTO ONUpPAETCs U3JlokeHHast Tema. Criesid 3a TEXHUKOHN YTeHUs JeKIUU (aKLeHT
Ha CYIIECTBEHHOM MOBBIIICHUH TOHA, H3MEHEHUS PUTMa, 11ay3a U T.I1.), 0OyJalOIMiCs JOIKEH BCIIeT 3a
IpernojiaBaTeeM yMETh BBIICISATh OCHOBHBbIE KaTETOPHH, 3aKOHBI U MX COAEp)KaHUe, IpoOJIeMbl U UX
BO3MOXXHBIE PpELIEHMsI, [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIEeCTBIsAsS Takyr padoTy, oOyyaromuiics
3HaYUTEIbHO ObOJieryaer cebe rirybokoe MOHMMaHUe MaTepualla, ero KOHCIEKTUPOBaHUE U JallbHeiee
U3Yy4EHUE.

3anuch JEKUUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydarouierocs Ha jJekiuuu. KoHcnekrt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTh MMOIyYCHHYIO HHPOPMALIUIO C TEM,
YTOOBI B OyIyIIIEeM OH CMOT BOCCTAHOBUTb B IAMSITH OCHOBHBIE CO/IEP)KATEIIbHbIE MOMEHTHI JICKLIUH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuiio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJAUTCS K HAaBbIKAM CBEPThIBAaHUS MHQOPMAINH, T.€. 3allUCHU €€ CBOUMU CIIOBaMH,
YaCTUYHO CJIOBOCOYETAHUSAMM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU U
MHBIMU TIpUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEepHYTh MHQOpMAIHIO 0€3 CYIIECTBEHHON MOTEpH.
OtOupas HYXHYIO HH()OPMAIUIO, TJIaBHbIE MBICIH, MPOOJIEMBl, PELIEHUs M BHIBOJBI, OOydarouieics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAIlpUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX aKTOB, OINpPEAENECHUS OCHOBHBIX KPUMHUHOJOTMYECKHX KaTEropuul u
3akoHOB. I[Ipu 3TOM OoOyuarouiics HOKeH Ui ce0s B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIpEIeNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETaAX. JDTO
MO3BOJINT H3HAYAJIBHO YCBOUTH JKOHOMMYECKHE IIOHATHS, ONUPAsICh HAa TJIaBHYIO HJIEK, YSACHUTH
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNIbHO 3aNMCHIBAIOTCA: HAa3BaHWE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PeKOMEHyeMas JJuTepaTypa. TeKCT JIEKIIUH 10JKEH ObITh pa3/iesieH B COOTBETCTBUH C MJIAHOM.

C oKOHYaHUEM JIEKIIMK paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHo. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, IMPOBEPHUTb, BCE JIM IMOHATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTAIUH,
NPEANPUHATh UHbIE MEPBI C T€M, YTOObI KOHCIIEKT MOT OBITh MCIIOJIB30BaH B IMpoIllecce MOATOTOBKU K
CEMHUHapaM, O5K3aMEHY, Ul JAJbHEHIIEro W3y4eHUs TeMbl, Ha IpakTuke. KoHCmekT mekuuii —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCUUIUIMHBI MPEIYCMOTPEHbl MPAKTHUYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOIATaeT J1Ba 3Tana padboThl 00y4aroIXCs.

I[TepBbIii 3Tanm — ycBoeHUe TeopeTHyeckoro mMarepuana. Ha nepBom sTame oOydaromuics: 10JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NIPOTPAMMHBIN BY30BCKUH MarepHall, HCHOJb3YS METOJUYECKUE
PEKOMEHIAIIMHU 110 TOATOTOBKE K CEMUHAPY.
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Btopo#i stan mpenmonaraeT BBIIIOJHEHHE MPAKTUUECKOTO 3adaHusd. KOHKpEeTHO Takoe 3alaHue
JaCTCA OGy‘IElIOIJ.IGMyCH npenoaaBaTrCJicM B KOHIC 3aHATUS, MPCAIICCTBYIOUICTO MPAKTUUCCKOMY. 9T0
MOJKET OBITh MOJArOTOBKA KOHCIEKTA, IJIaH pabOThI MO TOM MM MHOW CUTYalluu, TIaH Oecebl U T.11.

3a;[aH1/151 JOJI?KHBI 6LITB BBIIIOJIHCEHBI IHCBMCHHO. KpOMC TOro, 1Mo TCOPCTUYCCKHUM BOIIPpOCaAM
oOyuarouiics J0JKEH NOArOTOBUTH paboyme MIaHbl CBOMX OTBETOB HA HHX.

JlomaiHee 3a1aHie 00y4JaroIMiics TOTOBUT CAaMOCTOSITEIBHO, YACISsI Ha IOATOTOBKY HE MEHEE
Tpex 4acoB. [Ipu BBIIOJTHEHUH TOMAIIIHETO 3aJaHUsI OH MOKET MOJIb30BaTHCS TEXHUYECKUMU
CpeAcTBaMU, yUeOHOI TUTEepaTypoid, KOHCTIEKTaMH JIEKINH 1 1.p. Pekomenayercs yamie oopamarhes 3a
KOHCYJIbTAIlMSIMU M OKa3aHHEM HEe0OX0IMMOM IMOMOIIH K IIpernoaaBaresm Kadeapsl.
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Y4yeOHO-MEeTOANYECKOE U3aHNE

Pabouast nporpamMma yueOHON TUCHUTIIIUHBI

OpraHu3auvoHHoe noseAeHune

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Nlepenéea Mapuia BUKTODOBHA

(©amunus, Ums, Omuecmeo cocmagumenst)
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