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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

HucuunnnHa «MeToabl MPUHATHS YNPaBJIeHYECKUX pelleHui» BXOAUT B «O0s3aTe/IbHYIO»
YacTh JUCHUIUIMH MOATOTOBKH 00yYaroImuXcs 1Mo HampasieHuto noarotoBku «38.03.02 MeHex:KkMeHT»,
HANPaBJIEHHOCTh (NMpopuiib) «YHpaBjieHUEe MAJIBIM H CPeTHUM OM3HECOM.

Lesbt0 TUCHMITIMHBI SBIISCTCS popMupoBaHue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsI OCHOBHOU NPOhecCUOHANIbHOU 00pa308amenbHoOl NPOSPAMMbL
(OI10I1 BO)):

YK-2 CniocobeH ompeaessitb KPYyr 3ajady B paMKax IOCTABJIEHHOH IeJH W BbIOMPATH
ONTUMAJIbHBIE CNOCOOBI UX PelleHUsi, UCXOAsl U3 [elCTBYIOIIMX MPABOBBLIX HOPM, HUMEIOIIMXCH
pecypcoB U OrpaAHUYEHUH;

JleCKpUNITOPBI YHUBEPCATbHBIX KOMIIETEHIMii:

YK-2.1.CnocoGeH BbIOpaTh ONTUMAJIbHBIE CIIOCOOBI MPHU pa3pabOTKE MPOEKTa, OMPEIACICHUH €ro
KOHEYHOU IIeJIM, UCXOMS U3 JCUCTBYIONIMX IPABOBBIX HOPM, HMEIOIINXCS MATEPHAIBHBIX U TPYAOBBIX
peCypcoB, OrpaHUYEHUN

YK-2.2. CnocobeH ompenenuTh Kpyr 3ajJad B paMKax IOCTaBICHHOW IENH TMpH pa3paboTke U
peau3aluy MpoeKTa

B pesynbraTe OCBOCHHS TUCIUIUIMHBI Y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI MHAMKATOPHI
KOMIIETEHIIUH.

O06o00mennas Koa n naumenoBanue | Koa m HauMeHOBaHHe HHAUKATOPA A0CTHKEHUS
TpynoBas pyHkums/ JEeCKpUunTopa kommnerenuui (u3 I1C)
TpyAoBas PyHKIUSA KOMIIeTeH I
I1C 08.008 VK-2.1.Crocoben 3nanue:
«CrenuaaucT mo BbIOpaTh ontumMaibHble | [IC  08.008 Crhnemuaauct mno (GUHAHCOBOMY
(punancoBomy CIIOCOOBI IIPH | KOHCYJILTHPOBAHUIO
KOHCYJbTHPOBAHHIO» | paspaboTrke  mpoekra, | UJI-1 VYK-2.1. HopmaruBnas 06a3a B oOnactu
A. OnpeeIeHUN ero | ¢unancoBoi aesrenbHOcTH (A/01.6)
KoncynbTupoBanue | koHeuHoH nenu, ucxons | U1-2 VK-2.1. Ilopsaok cocTtaBieHus U IpaBuia
KJIMEHTOB no | u3 neicTByomux | opopmieHuss  (pUHAHCOBOM  JOKyMEHTalMM B
HCMO0JIb30BAHUIO MPaBOBBIX HOpM, | opranu3anuu(A/03.6)
(pruHAHCOBBIX UMEIOLUX CA IIC 40.049 CpenuajucT mo JOIMCTHKE Ha
NMPOIYKTOB M YCJIYT MaTepHaTbHBIX U | TPaHCHOpTe
A/01.6 MOHHUTOPHUHT | TPYIOBBIX pecypcos, | U/I-5 VYK-2.1 HopmaruBHble JOKYMEHTHI IO
KOHBIOHKTYpPBI PpBIHKA | OTpaHUYEHUIN OpraHu3anuy KOHKYpCHBIX mpoueayp B/02.6
OaHKOBCKHUX  YCIYT, Ymenua:
pBIHKA LIEHHBIX OyMmar, IIC 40.049 Cpnenuajucrt mno JIOTHCTHKE Ha
UHOCTPAaHHOMN TpaHcHopTe
BaJIIOTHI, TOBapHO- UA-7 VYK-2.1 AnamusupoBaTb U TpPOBEPSTH
CBIPbEBBIX PHIHKOB JIOKYMEHTBI Ha COOTBETCTBHE MPaBUIAM U MOPSAIKY
AJ03.6 opopMIIeHHS ~ TPAHCIIOPTHO-CONPOBOAUTEIBHBIX,
KoncynerupoBanue TPAHCHOPTHO-IKCIIEAULIMOHHBIX,  CTPAaXOBbIX U
KIIHEHTA o MPETEH3NOHHBIX JIOKYMEHTOB, JIOTOBOPOB,
0(OPMIICHHIO  CHIEIIOK cornameHuit, konrpaktos B/01.6
c MOCTaBIIUKOM
¢buHaHCOBOM  yCIyru
(Kpome ornepanroHHON
JESITEIIbHOCTH)
TpynoBbie pyHKIUH
IIC «Cnenuanuct no
KOPNOPATUBHOMY
KPeANTOBAHHUIO»




B/01.6 Opranu3zaius
JIOTUCTHYCCKOU
NEATEIbHOCTH I10
IIEPEBO3KE TPY30B B
LIENU TIOCTABOK

B/02.6 Opranuszamus
paboThI C
HOAPSATYMKAMU Ha
PBIHKE TPAHCIIOPTHBIX

yemyr

InC 40.049
Crnenyajauct 1o
JOTHCTHKE HA
TpaHcHopTe

B/02.6 Opranuzamus
paboTHI C
HOAPSATYMKAMU Ha
PBIHKE TPAHCIOPTHBIX

yeayr

YK-2.2. Cnocoben
OIpeNleNUTh Kpyr 3ajad
B PaMKax IOCTaBJICHHOU
LeJIU TIpH pa3paboTke U
peanu3anuy IpoeKTa

3uanue:

IIC 40.049
TpaHcnopTe
NJ-4 YK-2.2 Tlopsmok pa3paOOTKH JOTOBOPOB,
corjameHuii, kourpakros B/02.6

NJa-6 YK-2.2 IlpaBuia BHYTPEHHErOo TPYIAOBOIO
pacropsiaika, aeiicTByromiue B opranusaiu B/02.6
Haeviku u (unu)onvim oessmenvHocmu:

IIC 40.049 Crheuuagucr 1o JIOTHCTHKE Ha
TpaHcnopTe

N-9 YK-2.2 [IpoBepka noroBopa Ha coepaHHe,
MOJIHOTY U cooTBeTcTBHE yeiuyr B/02.6

CHeHI/[aJII/ICT no JIOTUCTHKE Ha

1.2. MecTo nucuumiunabl B crpykrype OIIOII BO
HanpaBjeHus: moaAroToBku «38.03.02 MeHeq:kMeHT», HANPABJEHHOCTH (MPOQUIBL) «YpaBleHHE MATIBIM U
cpeAHUM OU3HECOM))

Ne TIpeiuecTByIolHe AHCLHIIHHEI Hocaenyromue 11MCHUNTUHBI
(I CUMINVIMHBL, H3y4YaeMble apaJlJieJIbHO)

1 2 3

1. | IlpaBoBenenue @DUHAHCOBBINA aHAIU3

2. | Crarucruka CrpaTerndeckuii MCHEPKMEHT

3. | OpranusaunoHHOE IOBEACHHUE VYnpasineHue NpoeKTaMu

4. ['ocynapcTBeHHOE M MYHUITMTIAIEHOE YIIPaBJICHHE
5. OKOHOMMYECKHUH aHAIN3

Ilocnedosamenvrnocmos ghopmuposanus KoMnemeHyul 6 YKA3aHHbIX OUCYUNIUHAX MOdicem Obimb
UBMEHEeHA 8 3a8UCUMOCMU Om POpMbL U CPOKA 00YYeHUs, a MmaxdHce NPenoodeanuus ¢ UCHONb308AHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YYeHUSL.

- VYyeOHOro TIUIaHA HaIpaBJIEHUS TOATOTOBKH

1.3. HopmaTuBHAasi JIOKYMeHTALUS

Pabouas mporpamma y4eOHOM TUCIUTUIMHBI COCTaBJI€HA HA OCHOBE:!
- denepanbHOTO TOCYIAPCTBEHHOTO O00pa30BaTENBHOTO CTaHJIApPTa BBICIIErO0 OOpa30BaHUS TIO
HarpaBieHuto noAroToBku «38.03.02 MeHemkMeHT»;

«38.03.02 MeHex:KMEHT» HAINPaBJIEHHOCTh

(mpoduib) «YnpasiieHHe MAJIBIM U cpelHUM 0u3necom» 2024 rona Habopa;
- O0pa3sna paboueii mporpamMMbl yueOHOM nucuurinHbl (mpuka3 Ne 113-O ot 01.09.2021 1.).




Paznea 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpynoemkocTh Kon
AyIuTOpHBIE HHIMKATOPA U
No Tema TUCHUILIMHBI Bce 3aHATHSA JAeCKpHUITOpa
CPO
ro 113 (JI3, AOCTUIKEHHU S
JI N
C3) KOMIIeTeHIUuii
1 2 3 4 5 6 7
1 Drarbl pa3BUTHS HayKH 00 12 4 4 4 Na-1 ¥K-2.1.,
YIPABJICHUYECKUX PEHICHUSIX NJ-4 VK-2.2
9 ODYHKIIUA PEIICHWH B METOJOJOTUH U 13 4 4 5 -2 YK-2.1,,
OpraHu3alyy yIpaBIeHUs NJ-5 VK-2.1
3 | Tumonorus ynpaBieHUYECKUX pelIeHUN 13 4 4 5 | UJ-9 YK-2.2
4 VYcnoBust u q)aKT?pLI KauecTsa | 44 4 4 5 Na-7 VK-2.1
yIPaBICHUYECKUX PEHICHUM
AHanu3 BIMSHUS BHEIIHEH U BHYTPECHHEH i i
5 | cpenbl Ha pa3paboTKy u peanusanuioo | 13 4 4 5 UA-5 VK-2.1,
. -6 YK-2.2
VIPaBICHYCCKUX PEIICHUN
6 LleneBass opueHTaLUsl  yIOPaBICHUYECKUX 13 4 4 5 -2 YK-2.1.,
perieHuni NJ-6 VK-2.2
Mopnenu, METOHOJOTHS W OpTaHH3aIHs i i
7 | mpouecca pa3zpaboTku ympaBieHueckoro | 13 4 4 5 UA-7 YK-2.1,
N-9 VK-2.2
penieHus
AHau3 anbTepHATUB JEHCTBUI nJI-5 YK-2.1,
8 9 2 2 5 | UO-7 YK-2.1,
NJ-9 VK-2.2
[Ipuemsl pa3paboTku o BbIOOpA VJT-5 VK-2.1,
g | YTPABIICHICCKUX PCIICHHH B YCTOBUAX | o 5 9 5 | MI-7 VK-2.1
HEONPEIeIEHHOCTH u pucka. 19 yK_'Z ’2
D¢ hekTUBHOCTH M KOHTPOJIb PEIIeHU '
Buja npomexyrounoii arrecranuu (3ager)
Hroro 108 32 32 44

OuHo-3204Hasi opMa 00y4yeHus (MOJIHBII CPOK, YCKOPEHHOE 00yUeHHE , MOJTHOE YCKOPEHHOEe 00yueHHe)

TpyroeMkocTh Kon
AyIUTOpHBIE HHIUKATOPA H
Ne Tema qMCUMIIHHBI Bce 3aHATHA AECKpHUNTOpPA
CPO
ro 3 (J13, JAOCTHKEHUSI
J .
C3) KOMIIeTeHIH i
1 2 3 4 5 6 7
Dranbl pa3BUTHS HAyKU 00 yIpaBICHUECKUX Na-1 yK-2.1.
1 | pemenmsx 10 2 8 ,
Na-4 YK-2.2
2 @YHKIIMM pPELIEHU B METOAOJIOTMH U 12 9 5 8 na-2 vK-2.1,,
OpraHU3aIy YIIpaBICHUS NJ-5 VK-2.1
3 | Tumonorus ynpaBieHYeCKHX pelIeHui 12 2 2 8 NJa-9 YK-2.2
4 VYcenoBus " bakTopsI KauecTsa | 4, 9 5 8 NI-7 VK-2.1
yNpaBJIEHYECKUX PEIICHHUH
S| epomt ma puopasony . peamvaumo | 12 | 2 | 2 | 8 |MSYK2L
cpen paspaboTky peanu3anuio V-6 YK-2.2
YIIPaBJICHYECKHUX PEIICHHUH




IleneBass  opueHTauus  YIPaBICHYECKUX NA-2 YK-2.1.
6 | pemeHMit 12 2 2 8 ,
-6 YK-2.2
Mopnenu, MeToAoJorusi W OpraHu3anus
7 HpoILllecc’a paspﬂa60TKH praBJIieH‘-IGCKI;FO 12 2 2 8 UI-7VK-2.1,
Na-9 YK-2.2
pelieHus
AHanu3 aibTepHATUB JICHCTBUM Na-5 VK-2.1,
8 14 2 2 10 | UA-7 YK-2.1,
NJ-9 YK-2.2
[Tpuemsl pa3paboTku o BbIOOpA V-5 VK-2.1,
g | YTPABJICHUCCKUX ~ PEMICHMH B YCIOBHAX | 4 9 10 | um-7 vK-2.1,
HEOIPEeICIIEHHOCTH u pucka. V-0 VK-2.2
O} heKTHBHOCTh M KOHTPOJIh PEIICHUI
Bujx npomexyrouHnoii arrecranuu (3ager)
Hroro 108 16 16 76
3aounasi popma o0yueHnus (IMOJIHBI CPOK)
TpynoemkocThb Kon
AyauTopHBIE HHIMKATOPA H
Ne TeMa qMCUUNIMHBI Bcee 3aHATUSA JeCKpunTopa
ro 113 (JI3, CPO AOCTHKEHUSA
JI .
C3) KOMIIeTeHIH
1 2 3 4 5 6 7
Ortanbl pa3BUTUS HAYKU 00 YIPaBICHYECKHX Na-1 yK-2.1.
1 | pemenusx 12 2 10 |,
NJ-4 VK-2.2
2 OyYyHKIMKM PEMIEHUA B METOJOJIOTUH U 12 5 10 -2 YK-2.1.,
OpraHu3aliy yIpaBIeHUsS NJI-5 YK-2.1
3 | Tumonorusi ynpaBjieHYECKUX PEHICHUI 12 2 10 | UJ-9 YK-2.2
4 Ycnosus " (bakTopsl KauecTsa | 4, 2 10 Na-7 vK-2.1
YIPABJICHUYECKUX PEHICHUI
AHanu3 BIMSHUS BHELIHEH U BH HHEN
5) cpem,l3 Ha pazpa6oeTI<ye u pea}.]]'[TI/II)?:eaHI/IeIO 12 2 10 WA-5 VK-2.1,
. Na-6 YK-2.2
YIIPaBJIEHYECKUX peIIeHHUH
[leneBass  opueHTanus  YIPaBICHUYECKUX Na-2 VK-2.1.
6 | pemeHuit 12 2 10 ,
NJ-6 YK-2.2
M U, MET rus W raHu3anus
7 np(())];[leencc;l pZB([))HagJ;’(;KI/I ynpagﬁeiqez?cl(l)ro 10 10 WL-7YK-2.1,
Na-9 YK-2.2
peneHus
AHanu3 anbTepHATUB JIEHCTBUM HJI-5 YK-2.1,
8 10 10 | UA-7 YK-2.1,
-9 YK-2.2
[Tpuemsl pa3paboTku o u BbIOOpA W5 VK-2.1,
0| mmmemconn_pemenit v yerom | 3 2 |y
D¢ (heKTUBHOCTH M KOHTPOJIb PEHISHUH W9 YK-2.2
Bua npomexxkyrouHoii arrecranum (3ader) 4
Hroro 108 6 6 92




3aounas popma o6yueHus (yCKOpeHHOe 00yUeHHe , IOJTHOE YCKOPEHHOe 00yueHmne)

TpynoemkocTh Kon
AyIuTOpHBIE HHIMKATOPa U
Ne Tema AU CHMIIMHBI Bce 3aHATHSA JAecKpuITopa
ro 3 (13, CPO AOCTHKEHU S
JI .
C3) KOMIIeTeHIM
1 2 3 4 5 6 7
Dranbl pa3BUTH HAyKH 00 YIPaBJICHUECKUX NI-1 YK-2.1.
1 | pemenusx 12 2 10 |,
-4 YK-2.2
2 @OyHKIIMKM pPEUIEHUA B METOJOJOTUH H 12 2 10 -2 YK-2.1.,
OpraHu3aIMH YIIpaBICHUS NJ-5 YK-2.1
3 | Tunonorus ynpaBieHYECKHX peHICHUI 12 2 10 | UA-9 YK-2.2
4 YcnoBus u (haxTophI KadecTsa | 4, 5 10 NI-7 YK-2.1
YIIPABJICHYECKUX PEIICHUN
AHanu3 BIMSHUS BHEIIHEW W BHYTPEHHEH
S5 | cpeapl Ha pa3pabOTKy U pea}J’ITI/II)3aumo 12 2 10 WJI-5 VK-2.1,
. NJ-6 YK-2.2
yIpaBICHYECKUX PelIeHUI
IleneBas  opueHTanUs  YOPABICHUYECKUX Na-2 vK-2.1.
6 | pemeHui 12 2 10 ,
NJ-6 YK-2.2
Mopnenu, MeTOAOJOTHS U OpraHu3anus
7 npollllecc.’a pa3p§6OTKI/I praBJIiqueCKI(l)ro 12 2 10 UA-7 VK-2.1,
Na-9 VK-2.2
pelieHus
AHanu3 abTepHATUB JCHCTBUNA HJI-5 YK-2.1,
8 10 10 | UO-7 YK-2.1,
-9 YK-2.2
[Tpuembl pa3paboTku o BbIOOpA W5 VK-2.1,
o| e pene s | o |mi7vicar
D¢ heKTHBHOCTh 1 KOHTPOJIb PEIIeHU I W9 YK-2.2
Buja npomexyrounoii arrectauuu (3ayer) 4
Hroro 144 6 8 90




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILTAHBI

Tema 1. dTanbl pa3BUTHS HAYKH 00 YIPaBJIeHYECKUX PelIeHUusIX

Henu u 3a1aum Kypca. YpaiieHue B yenoBeueckoM obmectBe. Kopuu nucnumimns «Pa3pabotka
yIpaBIEHYECKOro  pemeHus». JlepuHums TOHATUS — «yHpaBleH4Yeckoe pemieHue». Ilepbie
HCTOPUYECKHE CBEJCHHUS 00 YNpaBICHUYECKHX PEHICHHUSX. DTambl Pa3BUTHUS YIPABICHUYECKON MBICIIH.
Ponp mnpomsbinuieHHOM peBomtonuu. CucremaTtusanus yrnpaBieHUecKoM aesTenbHOcTH. Ilkombl u
MOJXO0/bl K MPUHATHUIO yrpaBieHuyeckux pemienuil. Bxknag . Teinmopa, P. Omepcona, A. ®daiions, M.
BebGepa, JI. YpBuka u Ap. yueHbIX B HayKy 00 ynpasiieHuu. PazButue ynpasieHueckoi Mbiciu B Poccun.
MecTo Hayku 00 YIpaBJIEHYECKUX PEIICHUSX B €IMHOI cucTteMe MeHeIKkMeHTa. [IpumeHenre HayuyHbIX
IIOJIXOJIOB K pa3pabOTKe yNpaBICHUYECKOI'O pelieHus. AJITOPUTMHUECKUE U 3BPUCTUYECKHE CTPATETUU
MPUHATUS YIPABICHUYECKUX PEIICHUN.

Tema 2. ®yHKIIUM pelIeHU B METOA0JIOTHH H OPTaHU3ALMHU YIIPaBJIeHUs

[ToHsTHE O IWHAMUYHOCTH TMpoIlecca pa3padOTKH W peaau3alldu YIPaBICHYSCKUX PEIICHUH.
[uknuueckuil XxapakTep mpouecca M €ro OCHOBHBIE CTAJMM: AaHAIM3 BO3HUKILEH CHUTyalluw,
IUTAHUPOBAHWE JICWCTBHW IO  PEIICHUI0 MpOOJeMBbl, OpraHW3alus Ipolecca pa3padoTKu
YIPaBICHUYECKOTO PEIICHUs, KOHTPOJIb X0/a pa3paboTKu U pealu3alliy PelieHus, aHallu3 pe3ylbTaToB
peanuzauuu pemeHusa. Hayynoe oOocHoBaHHE Mpoliecca MPUHITHS PEIICHHN KaK OCHOBHOE YCJIOBHUE
obOecnieuenrss 3G EKTUBHOCTH CHUCTEMbl yrpaBieHus mnpeanpusitueM. OCOOEHHOCTH MPUMEHEHUS
HAay4YHBIX IIOAXOJOB K pa3pabOTKe ympaBieHUYSCKHX penieHnid. CHCTeMHBIN, CHUTYaIl[MOHHBIH U
MPOLIECCHBIA MOAXOABI KAaK OCHOBa pa3pabOTKU M pealu3alil yIpaBICHUECKUX PEIICHUH.
OYHKIIMOHAIBHBINA, KOMIUIEKCHBIN, WHTETPALMOHHBINA, MAPKETUHIOBbIMA, TUHAMUYECKUN, CTAaTUYECKHIA,
KOJIMYECTBEHHBIN, KaYeCTBEHHbIN, HOPMATHUBHBIA, AJMUHUCTPATUBHBIN, IOBEACHUYECKUH MOAXOMbI.
MHOroacrnekTHOCTb COJIEPKaHUSI YIIPABICHUECKUX PEILICHH.

Tema 3. Tunosorusi ynpaBjieH4eCKUX perieHuii

TBopueckuil xapakTep yNpaBIEHYECKMX pPEIIEHUH: paluoHalbHble (pacyer, MaremMaThdeckas
JIOTUKA), HppaluOHalbHble (MHTYyMLMs, HedopMalbHas JIOTMKA), CEHCyaJlbHblEe (IPEIUyBCTBUE)
pewenust. [lonsatue o mexanusmax peanuzanuu. CBA3b pelIeHHH ¢ OCHOBHBIMU (DYHKIIUSMU YIPABICHUS:
IUIaHUPOBAHKUE, OpraHU3aIisl, MOTUBALIUS U KOHTPOJIb.

MHororpaHHoOCTh KjlacCU(pUKalui yIpaBiIeHYeCKHX PELIeHUH.

Tema 4. YcioBus 1 (pakTOpPbI KauecTBA YIPaBJIeHYECKUX perieHuii

[Ipumenenne k pa3pabOTKe YNPABICHUYECKUX PEHICHUH HAYyYHBIX TOJXO0JI0B MEHEIKMEHTa U
METOAOB aHaiu3a. McuepnbiBaromiee omvcaHue HadaidbHBIX yciaoBUH. CTpyKTypuzalus mpoOyieMbl U
HOoCTpoeHHe JepeBa Ienei. (ObOecniedeHWe MHOTOBapUAHTHOCTH pelleHus Mpobnemsl. [IpaBoBas
00OCHOBAaHHOCTh NPUHATHS pelIeHHs. ABToMaTH3auus Ipolecca cO6opa, oOpabOTKM M XpaHEHUs
nH(opmanuu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHBanuu. Hamuune Mexanu3Ma pean3aniu
pemenust. [IpoGiieMbl TMOBBIIEHHS KayecTBa YNPaBIEHYECKOTO U HUCIOJHUTENIBCKOTO TpyJa.
ObecrieyeHre SMEPKEHTHOCTUM OpraHM3allud IYTeM YCOBEPILIEHCTBOBAHUS M YHOPSAAOUYCHUS
YIPABJICHUYECKOU EATEIbHOCTH.

TpeboBanusi, mpebsBIsSEMbIE K KAUECTBY YIIPABJICHYECKUX PEIICHUH.

Tema 5. AHau3 BJIMSIHUSI BHEIHell M BHYTPeHHel cpeabl HAa pa3padoTKy M peaju3anuio
YIPaBJIE€HYECKHUX pelleHui

BuyTtpennue QaxTophl, BIUSOIIME Ha MPHUHITHE M peanu3anuio pemeHuidl. CTpykrypa
OpraHM3alli M pa3leleHue Tpylda. B3auMocBA3b yNnpaBIeHYECKMX pPEIICHUN € OpraHU3allMOHHOMN
nepapxueid. CBOMCTBAa BHENIHEN Cpenbl, IPUHUMAEMbIE BO BHUMAaHUE IPU pPEATU3aLNH AIbTEPHATUB:
00BEMHOCTh (YHMCIIO YYHUTHIBAEMBIX JJIEMEHTOB), CIIOKHOCTBH (TPyI03aTpaThl), MOABMKHOCTE (CKOPOCTh
M3MEHEHHMsI TapaMeTpoOB), HEOINPENENIeHHOCTh (HETOYHOCTh HH(pOpMAlMK), KOMMYHUKAOEIbHOCTD
(ypoBeHbB CBsI3€li ¢ BHEITHEH CpeIon).



@akTOpel BHEIIHEH Cpeabl: MEKIyHapOJHBIC, IOJUTUYECKHE, DKOHOMUYECKHE, PBIHOYHBIE,
TE€XHOJIOTUYECKHE, COLMaIbHbIEC. BHEIIHAS cpena MpsiMOro U KOCBEHHOTO BIIUSHUS

Tema 6. LlesieBasi opueHTAIUA YIPABJIEHYECKUX PelIeHUit

Llenp u ee onpenencHue. Llenn MHUMEBIE U NeHCTBUTENbHBIC. TpeOOBaHUS K IENU: aKTyaJbHOCTD,
HOBHM3HA, MPAKTUYECKasl IEHHOCTh, KOMIUIEKCHOCTb, CUCTEMHOCTh, COIJIAaCOBAHHOCTb, JOCTHUYKUMOCTb,
KOHKPETHOCTh, THUOKOCThb, MPUEMIIEMOCTh. TEXHOJOTHS pa3padOTKH YIPABICHUYECKUX PEIICHHUIA,
OPUEHTHUPOBAHHBIX HA JOCTHXKECHHME 3aIIaHMPOBAHHOW I1ieiu. lleneBble TEXHOJIOTMM: WHULUATHUBHO-
1eseBasi, MporpaMMHO-IIEeBasi, PErjiaMeHTHAsl, OCHOBaHHbIE Ha MPUOPUTETE LIeJIeH HaJl CUTYalUsIMU
(ympaBieHue 1o ympexaeHuto). IIporeccopHbie TEXHOIOTHH, 0OCITYKMBAIOIIHUE IICJICBBIE TEXHOJIOTHH
(ynpaBiieHue 1o pe3yjabTaTam).

Tema 7. Mogean, MeTOI0JIOTHA W OPraHM3auMs Ipolecca pa3padoTKH YNPABJIEHYECKOr0
pelueHus

OmnpeneneHne MOHATUS «MOJENb». Heo0XouMocTh MOJISTMPOBAHUS YIIPABICHUYCCKUX PEIICHHIA:
€CTECTBEHHAsl CJOKHOCTb YIPABICHYECKUX CHUTYallUid, HEBO3MOXHOCTb WJIU 3aTPYJHUTEIBHOCTb
MPOBEJICHUS PEATBbHBIX OKCIIEPUMEHTOB, OPHCHTAlUS Ha MepcrekTuBy. OCHOBHBIE TpPEOOBAHHS K
MOJIEJIIM IpOLEecca MPUHATHS YIPABIECHYECKUX pElICHUH. AJIEKBAaTHOCTh MOJIEIU CUTyalluu MPUHATUSA
peueHusl.

Tunel moneneit. OCHOBHBIE 3Talbl MPOLECCa OCTPOCHUS MOJIENU: MTOCTAaHOBKA 33Ja4d, CO3/1aHuE
MOJIEJIN, IIPOBEPKA MOJIEIIN Ha JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHUE U KOPPEKTUPOBKA MOJECIIH.

Tema 8. AHa/IM3 aJbTepHATHB el cTBUIA

Mertonbl M npuembl aHanu3a anbTepHaTuB. CONMOCTaBUMOCTh aJIbTEPHATHBHBIX BAPHAHTOB
yIpaBiieHYeCKuX pemennii. CpaBHEHHE KaK OCHOBHOM METOJ NpPH OIEHKE pa3IMYHBIX HAarpaBlICHHUHA
NeSITeAbHOCTH mpennpusaTus. PakTopsl CpaBHEHMs: BpeMsl pa3palOTKM pelIeHHs, BO3MOXKHOCTb
NOJTy4EeHHUsT HE00X0AUMOI HH(POPMAINHU, U3ACPKKH, BEPOSTHOCTh PUCKA M HEOTPEACTICHHOCTH, Ka4eCTBO
00beKTa, 00bEM NMPOU3BOJICTBA, YPOBEHb OCBOEHUS OOBEKTa B IMPOM3BOJCTBE, YCIOBHUS 3KCILIyaTallUuu
oObekra. ObOecrieueHUEe COMOCTABUMOCTH albTEPHATHBHBIX BapHMAaHTOB. BO3MOXKHbIE OrpaHUYEHHUS U
KPUTEPUM TPUHATHUA peIleHHs: aJMUHUCTPATUBHbIE, IPABOBbIE, 3KOHOMUYECKHE, COLHAJIbHbIE,
ncuxonorunueckue. Kpurepuit Muanmakca. Ontumym [lapeTo u ero mpakTudeckoe MCIOb30BaHUE TIPU
pPacCMOTPEHUH AJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUYECKUX PEILICHUM.

Tema 9. [Ipuembl  pa3pa0boTkm M BbIOOpPa YNpaBJIeHYECKHX pelleHMii B  yCJOBHAX
HeolpeaeIeHHOCTH U pucKa. I(PPeKTHBHOCTH U KOHTPOJIb pelleHu i

HeonpeneneHHOCTb cpepl peallu3alii YIIPAaBICHUYECKUX PEILIECHUI: HEU3BECTHOCTD, CIy4alHOCTD,
pacmnbsiB4atocTb.  [loHATHE O CcTaTM4eCKOM W JUHAMUYECKOM  HEOINPEACIICHHOCTH. Buasl
HEOIPEIEICHHOCTH U PUCKOB B PELICHUSAX 110 YIIPABICHUIO NIPEAIPUATHEM.

O}PexkTUBHOCTh KaK COOTHOILIEHHWE pe3ynbTara M 3arpaT. Bunusl (yHKIHOHAIBHON
3¢ (EeKTUBHOCTH: OpraHU3allMOHHAs, YKOHOMMYECKas, COLMalbHas, TEXHOJOrMyeckas, MOJUTHYEeCKas,
IIpaBOBas, COLIMAJbHAs, JTUYECKas, SKOJOruueckas. YmpasiieHUE 3(PQPEKTUBHOCTHIO UEpe3 CHUCTEMY
KOJINYECTBEHHBIX U KaUeCTBEHHBIX olleHOK. [Toka3arenu 3¢(ekTuBHOCTH.

KoHTponb ynpaBieHUYeCKHX pELIEHU MO YHOPEeKIEHUI0 — KOHTPOJIb Ha CTaJuU pa3pabOTKH.
KoHTponb mo pe3ynbTaraM — KOHTpPOJIb Ha CTAAMU peanu3anuu. Mcrnonp3oBaHue NMpUHLIKNA 00paTHON
CBS3U B IIpolieaypax KOHTpous. KOHTPOJUIMHT Kak HOBOE HAIlpaBJICHUE B MEHEKMEHTE U €r0 COCTABHBIE
YacTH: aIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUN KOHTPOIIb, PEBU3HUS, ayAUT.



3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA M CHMILTHHbBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
Ne TeMa npakTn4eckoro (CeMMHAPCKOro, JJA00PATOPHOI0) 3aHATHS
1 2
C3 1-2 | Dransl pa3BUTHUS HAYKU 00 YIIPABICHUYECKUX PEIICHUSIX
C3 3-4 | OyHknuu pemeHruii B MeTOAO0JIOTUH U OpTraHU3aIiH YITPaBICHUS
C3 5-6 | Tumosorusi ynpaBieHYECKHX pEHICHUI
C3 7-8 | YcnoBus u (pakTopbl KauecTBa yIPaBJICHUYCCKUX PEIICHUIN
€3 9-10 AHanu3 BIHSHUA BHemHeuﬁ U BHYTPEHHEW Cpesbl Ha pa3padOTKy M pealn3aluio
yIpaBICHYECKUX pPelIeHui
C3 11- | LleneBas opueHTalMsl YIPABICHYECKUX PEIICHUIN

12
C3 13- | Mogenu, METOOJOTHSI M OpraHM3alus Mporecca pa3paboTKH YIpPaBICHUYECKOTO
14 perieHus

C3 15 | Ananu3 aibTepHATUB JICUCTBUI

316 [lpuembl pa3paboTKM M BBHIOOpPA YNPABICHYECKHX pEIICHHH B YCIOBHUSX
HEOMPEANEHHOCTH U pucka. D(HPEeKTUBHOCTH U KOHTPOJIb PEIICHUN

OuHo-3a204Hasi popMa 00y4eHHs (IIOJTHBIA CPOK, YCKOPEHHOE 00y4YeHNs, I0JIHOe YCKOPEHHOe

o0y4yeHme)
Ne TeMa npakTH4ecKoro (CeMHHAPCKOTo, JJAa00PATOPHOI0) 3aHATHS
1 2

C31 | ®yHKIuM peuieHui B METOJ0JI0TUU ¥ OPTaHU3aIMH yIIPABICHUSI
C32 | Tunonorus ynpaBJIEeHYECKUX PEIICHUH
C33 | YcioBus u akTopsl KayecTBa YIPABICHYECKHX PEHICHUH

34 AHanu3 BIMSHUS BHELIHEW M BHYTPEHHEH cpelibl Ha pa3paboTKy M peasln3aluio
YIPABJICHYECKUX PEIICHUN

C35 | lleneBast opueHTalMs yIPaBICHUECKUX PEIICHHM

36 Mopnenu, METOAOJIOTUSI U OpraHM3alus Ipolecca pa3pabOoTKU YHPaBIECHYECKOIO
pelieHus

C37 | AnHaiu3 anpTepHaTUB AEUCTBUI

38 [Tpuembl pa3paboTkM M BBIOOpPAa YNPABICHUECKUX PpEIIEHUH B  YCIOBHAX
HEONPEIETEHHOCTH U prcka. DG(HEKTUBHOCTh U KOHTPOJb PEIICHUIMA

3aouHas popma o0yuenus (MOJHBIN CPOK)
Ne Tema npakTH4eCKOro (CEMHHAPCKOI0, JIA00PATOPHOI0) 3aHATHS
1 2
C31 | VYcioBus u GpakTopbl KauecTBa yIPaBICHUECKUX PEHICHUH
32 AHanu3 BIUSHUS BHEIIHEH M BHYTPEHHEH cpeabl Ha pa3paboTKy M pean3aluio
YIIPaBICHYECKUX PEIICHUH
C33 | LeneBas opueHTaIys YIPAaBICHYECKHX PEHICHUIN

3aouHasi popma obyueHust (YCKOpPEeHHOe 00yUeHHe, 0JIHOE YCKOPEeHHOoe 00yYeHHe)

Ne Tema npakTH4ecKOro (CEMHHAPCKOro, 1a00paTOPHOI0) 3aHATHS

1 2
C31 | VYcioBus u GpakTopbl KauecTBa yNPaBICHUECKUX PEIIeHHUH
32 AHanu3 BIHAHUA BHeIHHevﬁ U BHYTPEHHEW cpesibl Ha pa3pabdoTKy M peayn3aliuio
YIPABJIEHYECKUX PEIIECHUN
C33 | LeneBas opueHTaIMsl YIPABICHYECKUX PEHICHUI
34 Mogenu, METO0NIOTHsT M OpraHu3alus mpolecca pa3paboTKU YIpaBICHUYECKOIO
peLIeHus
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3.3. O0pa3oBaTesibHbIE TEXHOJIOTHU
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHor yueOHOo
Metoasbl
Ne Tema 3ausaTus 0 ro
HHTEPAKTHUBHOT
3aHATH BpeMeH
0 00yueHust
bl "
1 2 3 4 5
1 Dranbl pa3BUTUS HAYKH 00 YIIPABICHYECKUX PEIICHUIX 1 Jlexuus- 100
CUTyalus
9 OYHKIUKM pElIeHuH B METOJOJIOTUM M OpraHU3aluu 1 Jlexuus- 100
yIpaBICHUS CUTYaIUs
OYHKIUK pElIeHuH B METOJOJIOTUM M OpraHu3aluu
3 YHIIUIH D a p H C3 Huckyccus 100
YIPaBJICHUS
4 Tunonorus ynpapieHYECKUX PELICHUI 1 Jlexuus- 100
CUTYaIUs
YcnoBus u  (akTopsl KadecTBa aBJICHUECKHX
5 . (1) p yrip C3 Huckyccus 100
pelieHui
AHanu3 BIMSHUS BHELIHEW W BHYTPEHHEH cpelbl Ha
6 1P PEAbL ¥ C3 Huckyceus 100
pa3paboOTKy U peasin3alliio YIPaBIEHYECKUX PEIICHUI
7 LleneBast opreHTaLMs YIPABICHUECKUX PELICHHH T Jlexuus- 100
CUTYaIHs
Mopnenu, METOHONOTUSI U OpraHu3alMs Mporecca
8 AT, A P H pott C3 Huckyccus 100
pa3pabOTKH yNpaBIEHYECKOTIO PEICHUS
9 | Ananu3 abTepHATHB JCHCTBUI C3 JlenoBas urpa 100
[Tpuembl pa3paboTku ©  BbIOOpA aBJICHUECKHX
P L PEP pa - yIp NHTrepakTuBHas
10 | pemieHnit B yCIOBHSAX HEONMPEICICHHOCTH M PHUCKA. J J— 100
O} PeKTUBHOCTD U KOHTPOJIb PEIICHUN
Hroro % 31,25%
3aouHasi popmMa 00yueHus (IIOJTHBI CPOK, OJHOE YCKOPEHHOE 00yUYeHne)
Bu %
! ®opma /
y4eOHoOr y4eOHO
Metoambl
Ne Tema 3ansaTHSA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHust
1 "
1 2 3 4 5
1 VYcnoBus u ¢pakTopbl Ka4ecTBa yIpaBIeHYECKUX PEeLIeHUI T Jlexuus- 100
CUTYyaIus
9 AHanu3 BIMSHHUS BHEUIHEW W BHYTPEHHEW Cpeapl Ha T Jlexuus- 100
pa3paboTKy U pean3alllio yIpaBIeHYECKUX peleHui CUTYyaITus
3 | LleneBast opyeHTaIMsl YIPABICHYECKUX PEHICHUI C3 Huckyccust 100
Hroro % 42 8%
OuHo-3a04Has popma o0yueHus (MOJTHBIH CPOK)
Bu %
! ®opma /
yueOHOor y4eOHO
Metoambl
Ne Tema 3ansaTHA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHust
b U
1 2 3 4 5)
1 YcnoBus u (hakTophl Ka4ecTBa YIPaBIECHUYSCKUX PELICHUI T Jlexrusi- 100
CUTYaIus

1




AHanu3 BIMSHUS BHEUIHEH U BHYTPEHHEW cpeabl Ha

Jlexknus-

2 . J 100
a3paboTKy U pean3aluio ABJICHYECKHUX PEIICHUI CUTyanus
pasp yup ynap P y
3 | lleneBast opueHTANMsI YIPABICHYSCKUX PEIICHUN C3 Juckyccus 100
Hroro % 42,8%
OuHo-3204Hasi hopMa 00yueHusi (YCKOPEHHbBIIi CPOK, NMOJHOE YCKOPEHHOe 00yUueHne)
Bu %
! ®opma /
yuyeOHOr MeTobt yueOHO
Ne Tema 3ansATHSA 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHHsl
sl U
1 2 3 4 5)
1 YcnoBus u GpakTOphbl Ka4ecTBa yNPaBICHUECKUX PELICHHMA T Jlexuus- 100
CUTYyaIus
5 AHanu3 BIMSHMA BHEUIHEWM U BHYTPEHHEHW Cpeabl Ha 1 Jlexuus- 100
pa3palboTKy U pearu3allrio yIpaBIeHYeCKUX peleHu CUTyanus
3 eJieBasi OpUEHTALlUs YIIPABICHUECKUX PEIICHUM C3 VICKYCCHSI 100
P yup P Y
Hroro % 42,8%
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Pa3nes 4. Opranusanusi caMoOCTOATEJIBHOM padoThl 00y4YalOIMXCS
4.1. Opranu3anusi cCaMOCTOSITE/IbHOUH PadoThl 00yYAOIUXCS

Ne
Ne Tema TUCHUNIMHBI Ne peKoMeH1yeMOou
BONPOCOB
JINTEPATYPbI

1 2 3 4

1 | Dransl pa3BUTHS HAyKH 00 YIPABICHUYESCKUX PEHICHUSIX 1 1,23,

2 OYHKIIUM PEHICHWA B METOJOJIOTMM H  OpraHHU3aIluu 23 1923
YIPABJICHUS T

3 | Tunonorus ynpaBiaeHUYECKUX peIICHUN 2,3,4,56 1, 2, 3,

4 | YcioBus u (hakTOphl Ka4ecTBA YIPABICHUECKUX PEHICHUN 7,8 1,23,

5 AHanu3 BIMSHUS BHEIIHEH W BHYTPEHHEW Cpelnbl Ha 10-15 123
pa3paboTKy U peaTn3alnio YIPaBICHYCCKUX PEIICHUI T

6 | [leneBas opueHTANMs YIIPABICHYCCKUX PEIICHUMA 16, 17 1, 2, 3,

7 Monenu, METOIOJIOTHSI U OpraHu3aIus mporecca pa3paboTku 18.19,20 1,23,
YIPaBICHYECKOTO PEIICHUS

8 | Ananu3 anbTEepHATUB ICUCTBUI 22 1, 2, 3,
[Tpuemsr pa3paboTku U BbIOOpa yIpaBIEHYECKUX pPEIICHUI B

9 | yclioBUSIX HEONpPENEIeHHOCTH U pHcka. DP(PEeKTUBHOCTh U 21 1, 2, 3,
KOHTpPOJIb pEUICHUI

RBOOo~NO~WNE

0.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Ilepeyenb BONPOCOB, BHIHOCMMbIX HA CAMOCTOAITEJIbHYIO padoTy 00y4yarommxcst
MeToabl TMarHoCTUKU IPOOIEMBI.
Meroas! CUTyallMOHHOTO AHAJINA3A.
OcHOBHBIE 3TaIlbl CUTYallMOHHOTO aHAJIN3A.
Oco0eHHOCTH CLIEHApUEB BO3ZMOXKHOIO Pa3BUTHUS CUTYaLUU.
OO0paboTka JaHHBIX U OLIEHKA PE3YyIbTATOB SKCIIEPTU3HI.
«Kelic-MeTon» Kak IOIIAroBbIi METOI.
«MosroBast aTaka» Kak METOJI IIPOBEJIEHUS IKCIIEPTHU3.
@DaKTOpHBIN aHATU3 U €70 OCOOEHHOCTH.
MeToapl MOIETUPOBaHUS.
Knaccudukanmst 53KOHOMUKO-MaTeMaTHYECKUX MOJIETICH.
Teopus urp u e€ MoayIu.
Mopnenu Teopun MaccoBOr0 00CTYKUBAHUS.
HMMuTanimoHHOE MOJEIINPOBAHHUE.
[IpoGnema BbIOOpa B IIpoliecce pa3pabOTKX U MIPUHSATHS YIIPABICHUECKUX PEIICHUH.
MeToibl TPOrHO3UPOBAHMS U UX KIACCU(DUKALIHSL.
Marpu1ia BEIMTPBIIIEN U MaTPULIA PUCKOB.
CTunm npuHATUSA YIPABIEHYECKUX PELICHUN.
OcoOeHHOCTH MPUHSTHS YIIPABICHUYECKUX PELIEHHH B cpepe CTpaTernyeckoro ynpaBieHusl.
Oco0eHHOCTH NPUHATHS YIIPaBIEHUYECKUX pelIeHUH B cepe yrpaBaeHHs IEPCOHATIOM.
OcoOeHHOCTH MPUHSTHS YIIPABICHUYECKUX PELIEHUH B cpepe MapKeTHHTa.
00630p caenyronmx HHPOPMALMOHHBIX CUCTEM MOAJCPKKHU MPUHITUS YIPABICHUECKUX PELICHUH.
ABTOMaTH3a1Ms Iporecca pa3pabOTKU U MPUHATHUS YIIPABICHUYECKUX PELICHUM.

4.2. IlepeyeHb yueOHO-MeTOIMYECKOI0 00ecriedeHHsI CAMOCTOSATEIbHOI padoThl 00yUYalOIIMXCH

CamMocTosTenbpHas pa60Ta 06yqa}0mnx05{ oOecneunBaeTCs CJIICAYIOIUMU y‘-IC6H0-MCTOI[I/I‘-IeCKI/IMI/I

MaTepuataMu:

1. VYkazanusmu B paboueil nporpamme no gucuuruivge (m.4.1.)

2. JlexunoHHsle MaTepuaisl B coctaBe Y MK no nucuuminze

3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSAMH [0 OpraHU3allMl CaMOCTOSTENIbHOW pPabOThI

oOyuaromuxcs B coctae Y MK no aucuurimune.

4,

I'noccapuem no aucuuiuinae B coctaBe Y MK no nqucuuruinge.
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Pa3znen 5. ®oHJ O1LIEHOYHBIX CPEICTB /JIsl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYeHOUHbIX ~ cpedCcm8 no  OUCYuniuHe  Npeocmaensem  coool  COBOKYNHOCHb
KOHMPOAUPYIOWUX — MAMEPUaios  NpeOHA3HAYeHHbIX  ONid  USMEPEeHUs  YPOBHA  OOCHMUIICEHUs.
00VUaOWUMUC  YCMAHOBNIEHHbIX — pe3ybmamog  odwel  npogeccuoHanbHou — 00pa308amenbHOU
npocpammul. POC no Oucyuniumne UCNONLIYEMCS NPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOIL U
npomedcymourol ammecmayuu ooyuarowuxcs. Ipebosanus xk cmpykmype u cooepxcanuio POC
oucyunaunsl peenamenmupyiomces Ilonodcenuem o ¢honoe oyeHOUHbIX MAMEPUAIO8 No NPOPAMMAM
8bICULE20 0OPA308AHUSL — NPOCPAMMAM OAKAABPUAMA, MALUCPATYPbL.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (NOJHBIH CPOK)

OueHovHbIe
cpeacTBa Kon nnaukaropa u
Ne KouTtpoJsmpyemsle pa3iensl (TeMbl) m3 JeCKpUIITOPA
) AUCHUTLTHHBI JAOCTHIKEH U
J (13, CPO KOMIIEeTeHI Uil
C3)

1 2 3 4 5 6
Dranbl pa3BUTHS HAYKH 00 YIIPABICHYCCKUX na-1 vK-2.1.,

! PEIICHUSIX Jic vo 1PB NJ1-4 YK-2.2
OYHKINH PEIICeHUN B METOOJIOTUU U -2 YK-2.1,,

2 OpraHu3aIiy YIpaBICHUs Jic A 1PB NJ-5 VK-2.1

3 | Tunonorus ynpaBieHUYECKUX PEUICHHMA JIC YO I1PB | UJI-9 YK-2.2

4 YCJIOBI/IS‘I’ 1 (haKTOpHI KaYECTBA yIMPABICHUYECKUX VO il [IPB Na-7 vK-2.1
peneHui
AHanu3 BIMSHUS BHEITHEN U BHYTPEHHEH

5 | cpenbl Ha pa3pabOTKy U peaTu3aluio YO yil| IIPB V-5 VR-2.1,

o -6 YK-2.2
YIPABJICHUYECKUX PEIICHUN
I{eneBast opyueHTaLMs YIIPABIECHYECKUX -2 YK-2.1.,

6 penieHui Jic vo 1PB NJI-6 VK-2.2

Mopenu, METOI0JI0THS U OpraHu3alus
’ Na-7 vK-2.1,

7 | mporiecca pa3paboTKH YIPaBIECHYECKOTO YO pi| I1PB /-0 VK-2.2

peneHus
Na-5 VK-2.1,
8 | AHanu3 anbTepHATUB JEHCTBUI YO AN IIPB | U1-7 YK-2.1,
-9 VK-2.2
[Tpuemsl pa3paboTku u BB£60pa W5 VK-2.1,

g | YMPaBICHYECKNX PellieHn B YCIOBHAX hite VO IIPB | NJI-7 VK-2.1
HEOIpeeNIeHHOCTH U pucka. D(HPeKTUBHOCTD U 19 yI'(_’Z 2
KOHTPOJIb PEIICHUI '

OuHo-3204Has popma o0yuenus (MOJHBIH CPOK, YCKOPEHHOE 00YUeHHE, MOJHOE YCKOPEeHHOe 00yueHHe)

OneHovHbIe Kon
cpeacTBa HHANKATOpPA
u
Ne | Konrposmmpyemsie pa3aeJibl (TeMbl) I CHUILTHHbI 113

I (13, | CPO JAeCKpUNTOpa

AOCTHKECHUS

C3) N
KOMIETeHIUI

1 2 3 4 5 6
Dransl pa3BUTUS HAYKH 00 ABJICHYECKUX W1 VK-2.1.

1 P IR OD yIp JIC IPB |,
peIeHus X VJ1-4 VK-2.2
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DyHKIMU PELIEHUA B METOAO0JIOTUU U OPTaHU3ALNMHT -2 YK-2.1,,
2 YIIPaBJICHUS Jic vo 1PB /-5 YK-2.1
3 | Tunmonorus ynpaBieHUYECKUX PEeIeHUN JIC YO | [IPB | UJ-9 YK-2.2
4 YCJ'IOBI/IS\IJ 1 (haKTOPHI KaYeCTBA yIMPABICHUECKUX hite il IIPB N1a-7 YK-2.1
peneHui
AHanu3 BIMSHMS BHELIHEN U BHYTPEHHEN Cpe/ibl Ha WJT-5 VK-2.1,
5 pa3pa6031<y U pean3aluio yIpaBIeHYECKUX JIC Jl| IIPB W6 YK-2.2
peneHui
Na-2 YK-2.1.
6 | LleneBas opueHTANNS YIIPABICHUYCCKUX PEIICHUI JIC YO IIPB |,
NJI-6 YK-2.2
7 Moaenu, METO0JIOTHS U OpraHu3anus npouecca ite il [IPB N-7 YK-2.1,
pa3pabOTKH yMpaBIEHYECKOT0 PEIICHUS N/1-9 YK-2.2
NJ-5 YK-2.1,
8 | Ananu3 agpTepHATHB ACHUCTBUIN JIC IIPB | U/I-7 YK-2.1,
NJ-9 VK-2.2
[Ipuemsbl pa3pabOTKH 1 BEIOOpA YIIPaBICHYECKUX Na-5 YK-2.1,
9 | pemieHuii B yCIOBHSIX HEOMPEACICHHOCTH U PUCKA. YO IPB | UJ1-7 YK-2.1,
O} PeKTUBHOCTH U KOHTPOJIb PEIICHUIN NJ-9 VK-2.2
3aounas ¢opma 00yuenus (MOJHBIH CPOK)
Kon unaukaropa
OuenouHnble U IeCKPHUIITOpA
cpeacTBa JAOCTHIKEH U
e Kontposmpyembie pa3aennl (TeMbl) N —
AUCHUTLTAHBI m3
JI V13, | CPO
C3)
1 2 3 4 6
Oranbl pa3BUTUS HAYKH 00 yIpaBIeHYECKHX na-1 vkK-2.1.,
! pelIeHUsIX Jic 1PB -4 YK-2.2
2 OyHKINU pelIeHUI B METOI0JI0TUHU U Iite IPB -2 YK-2.1,,
OpraHU3aIiy YIpaBICHUs NJ-5 VK-2.1
3 | Tunonorus ynpaBjieHUYECKUX pelIeHUH JIC I1PB | U1-9 YK-2.2
4 yCJ‘IOBI/IS‘IJ 1 (haKTOPHI KaYeCTBA yIMPABICHUECKUX il IIPB Na-7 VK-2.1
peneHui
AHanu3 BIUSHUS BHEIIHEH U BHYTPEHHEN CPeIb
5 | Ha pa3pabOTKy M pean3aIiio yIpaBIeHUECKIX pi| I1PB V-5 VR-2.1,
. -6 VK-2.2
peneHui
. na-2 vK-2.1.,
6 | LleneBas opueHTalMsI YIPaBIEHYECKUX PEIICHUIN YO IIPB WIT-6 VK-2.2
7 Moenu, METOI0JIOTHS M OpraHu3alys mporecca [IPB Na-7 vK-2.1,
pa3paboTKH yIPaBIEHYECKOTO PEIICHH -9 VK-2.2
Na-5 VK-2.1,
8 | AHanu3 anbTepHATHB JICHCTBUI IIPB | U1-7 YK-2.1,
NJ-9 VK-2.2
[Tpuemsbl pa3paboTKu 1 BEIOOpA YIpaBISHYECKHX Na-5 YK-2.1,
9 | pemrenuii B yCIOBHSIX HEONPEACICHHOCTH 1 ITPB | UJ1-7 YK-2.1,
prcka. 9(h(HEeKTUBHOCTh M KOHTPOJIb PEIIeHUI -9 YK-2.2
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3aounas popma 00yueHusi (YCKOpPEeHHOE 00yUYeHHe, OJTHOE YCKOPEHHOe 00yYeHue)

Ko unpnkaropa
OueHoYHbIE U IeCKpHIITOpA
cpeacTBa JMOCTHIKEH U
e KonTposmpyembie pa3aesibl (TeMbl) KoMIeTeHmuii
AUCHUTLIHHBI m3
JI V13, | CPO
C3)
1 2 3 4 5 6
DTarbl pa3BUTHS HAYKH 00 yIPaBICHYECKUX -1 YK-2.1.,
! pelIeHusIX Jic 1PB -4 YK-2.2
9 DYHKIIUN PEIICHUH B METOIOJIOTHH U Iite IIPB NnJ-2 YK-2.1.,
OpraHu3aly YIpaBICHUS NJ-5 VK-2.1
3 | Tunosorus ynpaBieHYECKUX PEIICHUNA JIC ITPB | UJI-9 VK-2.2
4 yCJIOBI/D{ 1 (aKTOPHI KA4eCTBa YIPABICHUCCKUX il IIPB Na-7 ¥K-2.1
peleHui
Amnanu3 BIMSIHUS BHELIHEH U BH HHEH bl
5 | Ha ;::;Ijagz)my u pe;mzumo ynyggznequef:iili Ji| I1PB UJ-5 VK-2.1,
. -6 YK-2.2
peneHni
6 | LleneBas opueHTaLUs YIPAaBIEHYECKUX PEIICHUMN YO [1IPB EJIZI[:E zi:gé ’
7 Mogaenu, METo0JIOrMs U OpraHu3anus mpouecca VO [IPB Na-7 vK-2.1,
pa3paboTKH yIpaBIeHYECKOTO PEeIICHUS NJ1-9 YK-2.2
Na-5 VK-2.1,
8 | Ananu3 anbTEpHATHUB ICUCTBUI I[1PB | UJ1-7 YK-2.1,
-9 YK-2.2
[Ipuemsl pa3paboTku U BEIOOPA YIIPABICHUYECKUX NJI-5 YK-2.1,
9 | pemeHu# B yCIOBHSIX HEONPEACICHHOCTH U IPB | UJ1-7 YK-2.1,
pucka. 3¢ HEeKTHBHOCTS M KOHTPOIb PEHICHHMA NJ1-9 YK-2.2

YciaoBHbIe 0003HAYEHHSI OLIEHOYHBIX cpeacTB (CToJousl 3, 4, 5):

JIC — Jlexuusi-cutyanus

JIH — Jlenoas urpa

YO — Ycrubiii (GpoHTaNIBHBIN, HHAMBUAYAIbHBINA, KOMOMHUPOBAaHHBIN) Ompoc

J — luckyccus, ojieMuKa, TUCIYT, Ae0aThl

IIPB — IlpoBepka pedepaToB, OTYETOB, pELEH3UH, AHHOTALMHM, KOHCIEKTOB, TIpadHUuecKoro
Marepuaina, scce, IEPEBOIOB, PEILICHUN 3aJaHUH, BBIIIOJTHEHHBIX 3alaHUN B DJIEKTPOHHOM BUJIE U T.1I.

5.2. OneHOYHbBIE CPEeICTBA TEKYIIEero KOHTPOJIs
Ilepeyenb NMpakTHYECKUX (CEMHMHAPCKHUX) 3aJaHUI

Tema Ne 4: «YeoBus u pakTopbl KayecTBa ynpaBJjeHYeCKHX pelIeHniD)
1. IlpumeHeHue K pa3pabOTKe YNPABICHUECKUX pEUIEHUH Hay4HbIX IOJXOJ0B MEHEIKMEHTa U
METO/0B aHann3a. McuepnpiBaroliee onMcaHue Ha4aJIbHbIX YCIOBHIA.
2. CrpykTypu3zaius npoOiieMbl U IIOCTPOCHUE JIepeBa Ieei.
3. OO0ecrieueHne MHOTOBAapUAHTHOCTH PEUICHUS IPOOIEMBI.
4. TlpaBoBas O0OOCHOBAHHOCTH NMPHUHATHS peIIeHUs. ABTOMaTH3alMs Mporecca cOopa, 0OpabOTKU H
XpaHeHus: "HOopMaIuu.
5. Pa3paboTtka cucTemMbl OTBETCTBEHHOCTH U MOTUBAIMK. Hanmnune MexaHu3ma peanus3alnuy petieHus.
6. IIpoOGiembl MOBBIICHHUS KAYeCTBA YIIPABICHUYECKOTO U UCTIOTHUTEIBCKOTO TPYAA.
7. OO6ecrieueHue 5SMEPHKEHTHOCTH OpraHu3aliyd IyTeM YCOBEPLICHCTBOBAHHMS U  YHNOPSAOYEHHUS
YIPaBJIEHYECKOU 1€ATEIBHOCTH.
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8. TpeOoBanus, mpeaAbsABIsieMble K KAaueCTBY yIpaBieHUYeckuX pemeHuid. Hayunas oO0OCHOBaHHOCTb,
TMOKOCTh, aKTyalbHOCTh, LI€JICHANPaBICHHOCTh, CBOEBPEMEHHOCTh, KOJUYECTBEHHAs M KaueCTBEHHAas
OTIPENIeNIEHHOCTh,  MPAaBOMEPHOCTb,  ONTUMAJILHOCTh, KOMIUIEKCHOCTb, MOJHOTa  O(OpMIICHHS,
peanru3yeMOCTh U YCTOMYUBOCTh PEIICHUH.

9. VcnoBust oOecnieueHHs] BBICOKOTO KauecTBa W J(PQPEKTHMBHOCTH YIPABICHUYECKUX PEIICHHA.
[Toxazarens suTponuu. [lapamerpsl kauectBa. CtanmapTsl kauecTBa. CepTudukaius cucreM KauecTna.
HenenecooOpa3HOCTh MPUHSTHS PELICHUS O BBITYCKE HEKAYECTBEHHBIX M3/ICIHN.

Tema Ne 5: «AHaJIu3 BJIMSIHUS BHEIIHEeH U BHYTPEHHeEH cpelbl Ha pa3padoTKy U peajiu3anuio
yIpaBJeHYeCKUX pelIeHniD)

1. BuyrpeHHue GpaxkTopbl, BIUSIOIINE HA IPUHATHE U PEAIN3ALUI0 PELICHUH.
2. CrpykTypa OpraHu3alii M pas3jeieHue Tpyna. B3auMocBs3b YIpaBIECHUECKUX pPEIICHUH ¢
OpPraHM3allMOHHOM  Mepapxuedl. BO3MOXHOCTM  HCIOJIB30BAHHA  NPUHLMIIOB  LEHTPAIU3aLUHY,
JCTIICHTPAIM3AMA ¥ OPTaHU3AIMOHHOTO MOTEHIMANA JUIS Pa3paboTKu 3(P(PEKTUBHBIX YIPAaBICHUYECKUX
peuIeHUi.
3. Koopaunanus TpynoBOW JEATEIBHOCTH. OKOHOMHUYECKWH, (DUHAHCOBBIA, TEXHOJIOTHYCCKHIA,
TEXHUYECKUH M KaapoBblil (akropel. IlepcoHuuUMpOBaHHBIE BHYTpEHHHE (AKTOPbl peanu3aliu
pelIeHMi: CIOCOOHOCTH, MPEAPACIIONOKEHHOCTh U OJAPEHHOCTb, IOTPEOHOCTH, OXHUIAHHUS |
BOCIIPHSTHS, IICUXO0JOIMYECKHE YCTAaHOBKH, IPYIOBasi JUHAMUKA, OCOOEHHOCTH JIMIEPCTBA.
4. CpolicTBa BHEIIHEW Cpeibl, IPUHUMAEMble BO BHUMaHHE MPU pean3aluu albTepHaTUB: 00bEMHOCTh
(YMCII0 YYHUTBIBAEMBIX 3JIEMEHTOB), CIO0XKHOCTb (TPYA03aTpaThl), MOABHKHOCTh (CKOPOCTb M3MEHEHUS
napaMeTpoB), HEONPEAEIEHHOCTh (HETOYHOCTh MH(POPMAINH ), KOMMYHHKA0EIbHOCTh (YPOBEHB CBSI3€H C
BHEIIIHEH CpeIon).
5. dakTopbl BHEIIHEH Cpeibl: MEXKIYHApOJHbIE, IOJUTUYECKHE, HKOHOMUYECKHUE, PpPHIHOYHBIE,
TE€XHOJIOTHYECKHE, COLIMATIbHBIE.
6. BuemmHsas cpema mpsAMOro M KOCBEHHOTO BIHMSHHA. BHEmHss cpena OMMKHETO OKPYKEHHUS - JIOAU H
OpraHM3aly, OTHOUICHHMS C KOTOPBIMH DPEINIAMEHTUPYIOTCA  JBYCTOPOHHUMH  JIOTOBOpPaMH,
COIJIAILIEHUSIMU, HENOCPEACTBEHHBIMU KOHTAaKTaMHU: IOCYAAPCTBEHHBIE MHCIEKIMH, KOHTPOJUPYIOLIUE
OpraHbl, 3aKOHOJATENIbHbIE U IPABOOXPAHUTENIbHBIE OpraHbl, (PUHAHCOBO-KPEIUTHBIC YUPEKIEHUS,
napTHEpPHl 1O OU3HECY, KPEIUTOpbl, 3aEMIUMKH, IOCTAaBUIMKH, KIUEHTbl (IpsSMble, KOCBEHHBIE,
NOTEHIMATIbHbIE), KOHKYPEHTHI (arpecCUBHBIC U JOOPOKEIaTEIbHbIE).
7. BHemHss cpena JalbHETO OKPYXKEHHSI — CYOBEKTHI M OOBEKTHI, KOTOphIE HaXOAsATCs BHE chepsl
HEINOCPEICTBEHHOTO KOHTaKTa C OpPraHU3alliel, HO KOCBEHHO BJIMSIOT HAa HEE: COCTOSIHME YKOHOMUKH,
CUCTEMBbl LIEHHOCTEH W HMX IMPHOPUTETHI B OOLIECTBE, MOJUTUYECKUE U PEIUTHO3HbIE OpraHu3alluy,
yueOHbIe 3aBe/IeHNs, OOIECTBEHHbIE OPraHNU3aluH U T.JI.

Tema Ne 6: «lleneBasi opueHTALMA YNIPaBJIeHYECKUX PelIeHU»

1. Ienp u ee onpenenenue. llenn MHUMBIE U ACHCTBUTENbHBIE. TpeOOBaHUS K IENH: aKTyaJIbHOCTb,
HOBM3HA, MpPAaKTHYeCKasl IIEHHOCTb, KOMIUIEKCHOCTh, CUCTEMHOCTb, COTJIACOBAaHHOCTb, JIOCTUKHMMOCTb,
KOHKPETHOCTh, THOKOCTb, MPUEMIIEMOCTb. THIBI enel: (YHKIMOHAJIbHBIE 1€, LeIU-aHaJIOTH, 1eNn
pa3BUTHSL; OQULIHATbHbIE, OTIEPATUBHBIE, ONEPAI[IOHHBIE LIETH.
2. AJbTepHATHUBHEIC I JICATEIHLHOCTH U HX pasHooOpa3ue. [loctpoeHue nepeBa meneii.
3. Tlonstue o ueneBoil opueHTaUMM peuieHUH. Biok ompeneneHus 1enell M €ro XapakTEePUCTHKH.
HeneBas pyHKIMSA KaKk KpUTEPUN KauecTBa CUCTEMbI YIIPaBIICHUSI.
4. OGOmiee NOHATHE O MPOrPAMMHO-1IETIEBOM MOX0/1€ K MPUHATHIO YIIPaBIEHYECKUX pEIIeHUH.
5. TexHomoruss pa3pabOTKH yNpPaBIEHYECKUX pEIICHUH, OPHUEHTHPOBAHHBIX Ha JOCTH)KCHHE
3arJIaHUPOBAHHOM 1IETIH.
6. HeneBHe TEXHOJIOTHUW: MWHHUIOMWATUBHO-LCIICBAA, IMPOrpaMMHO-LICIICBAsA, PETIIaMCHTHAsA, OCHOBAHHBIC
Ha MpUOpUTETE IieNiell Haa cUTyauusMu (yrmpaBieHHE Mo yhnpexaeHuro). [IporeccopHble TEXHOIOTHH,
00cTyXHUBaIOLIHE 11eJIeBbIe TEXHOIOTHH (YIpaBiIeHHE 110 pe3ybTaTam).

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLINXCSI

Temwt pehepamos, 0oknaoos, rcce
1. Mopenu u mnpasBuna rojocoBaHus. I[IpaBuio OONBIIMHCTBA MpPH KOJUIEKTUBHBIX PEIIEHUSX
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(IOCTOMHCTBA U HEJOCTATKH).

2. Cnoco0bl COIacoBaHUsl OLICHOK CHELMAIMCTOB B KOH(DIMKTHBIX cUTyalusix. OCHOBHbIE BH[bI U
(bopMBI TIEpErOBOPOB.

3. Mopaenb reperoBopoB Kak MO3UITMOHHAS UTPa U €€ 0COOCHHOCTH. MeTo/ «IepeBay perieHuH.

4. Oco0eHHOCTH TpPUMEHEHHs NPHUHIMIA BETO B cXemax rosocoBaHus. Cnenuduka MO3UIHUOHHOTO
BETOI'0JIOCOBAHUS M TATHOI'O BETOT0JIOCOBAHMSL.

5. OmpeneneHHOCTb, PUCK U HEONPEASIICHHOCTh NMPH MPUHATUN perieHui. Buapl nHdopmarmonHoi
HEOIPEICIIEHHOCTH.

6. [IpumeneHwe MoAenHM IUIATEKHOW MaTpuilbl (MaTpuibl 3()(HEKTUBHOCTH, TOJE3HOCTH, PHCKA) B
3ajjayax NPUHATHUS PEIICHUH.

7. IlpunATne pemeHui npyu HAIMYUK apUOPHON cTaTcTHYecKoi nHpopmaru. Kpurepuii baiieca.

8. HepauuoHanbHoe mnoBeneHue cyObeKTa IpU BbIOOpE peIIEHUs B CUTyalUsX pHcKa (Teopus
IIPOCIIEKTOB, WJIU IIEPCIIEKTUB).

9. Mertoapl NpUHATHS pEIIEHUH B YCIOBUAX HEONPEAEICHHOCTH (MAKCUMHHHBIE U MHHHMMAaKCHBIE
crparerun). CyObeKTUBHBIC KPUTEPUH IPUHATHUS PEIICHHH.

10. IIpunsaTHe pemieHU B KOHPIUKTHBIX CUTYALUSAX: IOHATHUS, TEPMUHBI, OCOOCHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOI aTTeCTAllMU 1O AUCUMILIMHE

Bomnpocsl k 3a4ery

Cy1HOCTb U CO/Iep)KaHUE YIIPABICHUYECKOIO PELLICHUSI.

Bupl 1 XxapakTepUCTHKU CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS PEIICHUS.
Knaccugukanus ynpaBieHU€CKUX PELICHUH.

TpeboBanust, npeabsBiIsieMble K YIPABICHUECKUM PEILICHUSM.

OcnoBHbIe GpopMbI pazpabotku YP.

OcHoBHble GopMbl peanuzanuu YP.

CucTeMHBIH OIXO0 MPH MOATOTOBKE U MPUHATHN Y P. TpeOGoBaHMs CHCTEMHOTO MOAX0/IA.
Oco0eHHoCTH paccMOTpeHus 1enu Kak ocHOBBI TexHonoruii [TTTPYP.

Cocras texnomnoruit [1ITPYP.

0. Hcnonb30BaHus LIEIEBBIX TEXHOJIOTHM MOJTOTOBKH, IPUHATHS U peanu3auuu YP.

1. IIpoueccopHble TEXHOIOIMH [TOATOTOBKH, IPUHSTHS U peanu3auuu YP.

12. Cranpapthaas uandopmanuonnas moaens [IITIPYP u ee ocHoBHBIE daiinbl.

13. Opranmsanuonnas Texaoyorus [TTTPYP.

14. KomnbroTepHble TEXHOJIOTUN UHTEIUIEKTYalbHOM nmoaaepxku YP.

15. TIpouecc moAroToBKU, MPUHATHA U peanu3anuu ynpasiendeckux pemenuii (IINIPYP) u ero stamsr.
16. Cocras nmpornenyp pa3paboTKH, COTJIACOBAHUS, YTBEPKIECHHUS U OpraHU3allK BhITOIHEHUS YP.
17. BnusHME TMYHOCTHBIX XapaKTEPUCTHK U TeMiiepamenTa Ha [ITIPYP.

18. ConuanbHO-TICUXOJIOTMYECKHE U 3TUYECKHE acTIeKThl YIPABICHYECKHX PELICHUH.

19. Heonpenen€HHOCTh U YUET €€ BIMSHUS HA YIIPABICHUSCKUAC PEIICHUS.

20. O6nactu 3((PeKTUBHBIX pEUIeHHH B 3aBUCHUMOCTH OT YPOBHSI HEOIPEJENEHHOCTH M XapakTepa
YIPaBJICHYECKOU 1E€ATEIBHOCTH.

21. Bnusaue BHemHel cpeast Ha [ITIPYP.

22. OpraHu3alliOHHBIE METO/IbI YMEHBIICHUST HEONPEACTCHHOCTH.

23. Pucku u yuér ux Bnusnus Ha [TIIPYP.

24. Ynupasnenue puckom mpu [ITIPYP.

25. OcCHOBHbIE OJXOBI K MPUHATHIO YIIPABIEHUYECKUX PEIICHHH.

26. Kmaccudukanus METO0B OATOTOBKU YITPABICHUECKUX PEIICHHA.

27. MeTtoabl MPOTHO3UPOBAHUS YIPABICHYECKUX PELICHUH.

28. MeTtompl aHaIHM3a YIIPABICHYECKUX PEIICHUI.

29. MeToauKy SKOHOMHYECKOT0 0OOCHOBAHUS YIIPABICHYECKHX PEIICHUH.

30. DKOHOMHKO-MaTeMaTHYECKIE MOJEIH U METOIEI.

31. CocrtaB aktuBH3upyroumx meroaos [ITTPYP.

32. DxcnepTHbIe MeTObl U UX npuMmeneHue B [TIIPYP.

33. OcoOEHHOCTH MOCTPOSHHS IBPUCTHIECKUX METOIOB.

RRO©oo NN E
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34.
35.
36.
37.
38.
39.

CyTb 1 copepxaHue MeToza crieHapueB. Tunosoi Bua cueHapust npu [ITTPYP.

Merton nepeBa peleHHil U ATalbl €ro peaau3aiuu.

CyTb 1 conepkaHMe METO/1a MO3TOBOM aTaKH.

VYcnoBus NpUMEHEHHS] TEOPETUKO-UTPOBOIO METOA.

OTBETCTBEHHOCTH 32 YNPABICHUECKOE pelieHre. BUibl OTBETCTBEHHOCTH PYKOBOAUTEIS.
[TpodeccuonanbHass OTBETCTBEHHOCTh. lOpuauueckas W AMCUUIUIMHApHAs OTBETCTBEHHOCTH

pykoBoauteis 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

OTuyeckas, CONUaNbHAs U HKOJIOTMYECKasi OTBETCTBEHHOCTh pyKoBoauTes 3a YP.
KoHTpouib 3a peanu3anmeil ynpaBieHYeCKUX PEILICHUMN.

KadecTBo ymnpaBiieHUeCKUX pelieHui. Y ciioBus ooecnieueHus kauecta YP.
DddexTuBHOCTH yrpaBiueHUYecKux pemeHuil. Bunbl apdextuBnoctn YP.
Onenka 3xkoHOMHYECKOH 3P PekTHBHOCTH Y P KOCBEHHBIM METOIOM.

Ornenka SKOHOMUYECKOH 3 ekTuBHOCTH YP 110 KOHEUHBIM pe3ysIbTaTaM.
CyneponTumalbHble perieHus. MeTopl ONTUMH3AIIH PEIICHUN.
ParnmonansHoe pemenne npodaeM. JTarnbl paloHATEHOTO PELICHHUS.
®dopmynupoBanue npodseM. Pakropsl, Baustomue Ha [TTTPYP.

Br160op u orieHka ajapTepHaTUB.

[TpunsiTue peuieHus: ¥ OpraHusanus ero BeinoiaHeHus. [lociencTBus pemeHuii.
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Pa3nen 6. Ilepeuensb yueOHOI JUTEPATYPbI, HEOOXOUMO¥ 111 0CBOEHUSI AU CHUILIMHBI

6.1. OcHoBHas quTEpaTypa

1. ITanteneeBa, M. C. Meroasl MIPUHATHS YIPABICHUYCCKUX PEUICHUN : ydeOHO-METOIMYECKOE
rmocobue / M. C. IlanreneeBa. — Mocksa : MUCHU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Tekct : anekTponnsii // LludpoBoit odpazoparenbubiii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/95521.htmi

2. Camkos, T. JI. Meroapl NMpUHATHS YyNpaBICHYECKUX perieHud : ydeOHoe mocobue / T. JIL.
CamkoB. — HoBocubupck : HoBocuOupckuii rocyiapcTBeHHBI TeXHUYECKH yHUBepcuter, 2019. —
123 c. — ISBN 978-5-7782-3812-1. — Texkcr : anmekTponHbIi // LludpoBoii 00pa3oBaTeIbHBINA pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/98794.html

3. KyxeBa, C. H. Meroasl npuHATHS yNpaBlIeHYECKUX pelieHuil : ydeOHoe mocodbme / C. H.
Kyxesa, H. II. Jlemenko. — Owmck : HU3narensctBo OMCKOro rocyAapCTBEHHOrO yHHUBepcuteta, 2022.
— 126 c. — ISBN 978-5-7779-2587-7. — Tekcr : anexkrponHsIii // [{ludpoBoit 06pazoBaTeIbHBIN pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120311.html

6.2. lonoJiHUTEILHAS JIUTEPATypa

1. 3apyba, H. A. Meroasl nOpUHATHS YIPaBICHYECKUX PEHICHUN: TOCYIapCTBEHHOE W
MYHUIIMIIAJILHOE yhpaBieHue : ydeOHoe mocodome / H. A. 3apyba. — KemepoBo : Kysbacckuit
rocy/lapCcTBeHHbIN TexHuueckuii yuusepcuter umenu T.D. 'opbauesa, 2022. — 183 ¢. — ISBN 978-5-
00137-288-2. — Tekcrt : anekrponnsiii // Lludbposoit o6pazosarensHsiii pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaiimanoBa, O. I'. MeTtoapl npUHATHA yIIpaBICHUYECKUX pelieHuil : yueOnoe mocodbue / O. I'.
CaiimanoBa, E. I1. CepnyxoBa. — Camapa : Camapckuii ToCyAapCTBEHHbIM TEXHUYECKU YHUBEPCUTET,
3BC ACB, 2019. — 111 c. — Tekcer : snextponnsiii // LudpoBoit odpazoBatensHbli pecypc PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/111626.html

3. Makpyces, B. B. MeTop! npuHSTHS yrpaBiIeHYeCKHX pemieHuii : yueOnuk / B. B. Makpyces,
B. ®©. Bounkos, E. O. JIro0kuHa ; nox pepakuueit B. B. MakpyceBa. — Caunxr-IlerepOypr : Tpounkuii
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekcr : snexrponsbii // Ludposoit
obpazoBatenbHbIil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124110.html

4. I'enepanoBa, C. B. Metoasl u Mozaenu pa3pabOTKU U NPUHATUS YIPABIECHUYECKUX PEIICHUH :
yaebHoe rmocobue / C. B. I'enepanoBa. — 2-¢ m3a. — Mocksa : At [lu Ap Menua, 2024. — 87 c. —
ISBN 978-5-4497-2523-3. — Tekcrt : snekrpounsii // Lludposoii obpazoBarenbHbIN pecypc PR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/134689.html

5. EpmoBa, H. A. Teopus u npakTuka NpuHATHS YIIPaBICHUYECKUX pelIeHul : yueOHoe mocodue /
H. A. EpmoBa, O. b. 3uns6epmreiin. — MockBa : Poccuiickuil rocyaapcTBeHHBIH YHUBEPCUTET
npaBocyaus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekcr : anexrponnslii // Ludposoii
obpaszoBarenbHbIil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/94200.htmi

6.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHEeT»
6. http://www.consultant.ru/— KosucynstataT [lroc
7. http://www.garant.ru/— T"apanT
8. IIporpamMmmHoOe obecriedeHne sl OpraHu3auy KOHPEepeHINN
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Pa3nes 7. MaTtepuajbHO-TeXHHYecKas 0a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHH

MartepuanbHO-TEXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJEHHUS 00pPa30BaTeIbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHHUYECKOE OOecleyeHue TUCHUIUIMHBEL «VMeToabl NPUHATUS YNPABJIeHYEeCKHX
pellleHHil» BKIOYaeT B ceOs ydueOHble ayIUTOPUHM JUIS TPOBEACHUS 3aHATHHA, TPYIIOBBIX U
UHIUBUIYAJIBHBIX ~ KOHCYJIbTALMH,  TEKYILEro  KOHTPOJIS M IPOMEXKYTOUYHOW  aTTeCTalluH,
CaMOCTOSITEIILHON pabOThI 00YJIAFOIIIHXCSI.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOEeIbl0 M TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMITbIOTEPHOM TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh VIHTepHerT.

JucuumuimHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanuzaluuyu AUCUUIUIMHBL C IPUMEHEHUEM JMCTAHIMOHHBIX TEXHOJOIMH OO0y4deHus
yCTaHaBJIMBACTCS JIOTIOJIHEHHEM K pabodeil mporpamMme. B dwacTm He mpoTHBOpevaimei crenuduke,
U3JI0’KEHHOM B JIONOJHEHUH K IPOrpaMMme, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanbHo-TeXHHUECKas 0a3a, HEOOXO0qMMast [T OCYIIECTBICHHUS 00pa30BaTeIbHOTO IMpoIecca
10 JUCLUIUINHE C IPUMEHEHHUEM IUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIMH BKIIIOYAET B ce0sI:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa TuCTaHIIMOHHOTO O0yUYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3nUYHble 3NEKTPOHHblE YCTPOMCTBA (KOMIIBIOTEPHI, HOYTOYKH, IUIAHILEThl U HHOE), a TaKkKe
CpeZCTBa CBSI3U IpenoiaBaTesieil u CTy/IeHTOB.

HNHdopMannoHHbIE TEXHOJIOTHH, HEOOXOIUMBIE Il OCYIIECTBICHHS 00pa30BaTeILHOTO MpoIecca
10 JUCLUIUINHE C IPUMEHEHHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOsi:

- cuctema aucrtannuonHoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- QIIEKTPOHHAS 110YTA;

- CUCTEMa KOMITBIOTEPHOT'O TECTUPOBAHUS;

- Hudporoii o6pazoBarensubiii pecypc IPR SMART,;

- CUCT€Ma MHTEPHET-CBSI3U skype;

- Tene)OHHas CBSI3b;

- IpOrpaMMHO€e oOecrieueHue I OpraHnu3alui KOH(PEpEeHIUH.

OOyueHne o00ydYaromMXCS HMHBAIMIOB M OO0Yy4arOUIMXCSd C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI  OCYILIECTBIISIETCS IOCPEACTBOM IPUMEHEHUS CHEIHMAJIbHBIX TEXHUYECKUX CpEACTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCHI, JJIEKTPOHHBIC YUEOHUKH U Y4eOHbIE TOCOOUS, aTalTHPOBAHHBIE K OTPAaHUYCHUSM 3/I0POBbS
oOyJaromuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBAaHBl MYIbTHMEIUHHBIMH KadeapaMu, MOAKIIOYCHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU cIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaKXe MPOCKIIMOHHBIMH 3KpaHaMH KOTOPBIC YBEIIMYUBAIOT H300paKeHNE B HECKOJIBKO Pa3 M TO3BOJISIOT
BOCIIPMHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJaIOIUMCs ¢ HApYIICHUSIMU 3PEHUS.

[Tpu 0OydeHuM ULl ¢ HAPYIIESHUSIMH CITyXa MCIIOJIb3YeTCsS YCHIIUTEINb CTyXa JUIsl CIaOOCIIbIIIAIIIX
monaeit CyberEar momens HAP-40, momoratommii oO0y4aeMbIM JIydllle BOCIHPUHHUMATh Y4eOHYIO
uH(pOpMaIHIO.

OOyuaromecss € OTpaHMYCHHBIMM BO3MOXKHOCTSIMH 3]I0POBbsI, OOECII€YEeHbl IEYaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHUKH, YIeOHbIE TOCOOUS], MaTepUabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1I.) B (hopMax, aJaNTHPOBAHHBIX K OIPAaHUYEHUSM HX 370POBbS U
BOCTIPHSITHS HHPOPMAIINH:

JJIS JIML € HAPYILIEeHUSIMH 3PeHHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;
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JJIs1 JIMI] ¢ HAPYIIEHUsIMHU CJIyXa:
- B IeyaTtHoOH (hopme;
- B hopmMe 3IEKTPOHHOTO IOKYMEHTA;

IS JIMIL ¢ HAPYIIEHUSIMHU OTIOPHO-IBUTaTEJILHOTO anmnapara:
- B me4aTHoOu (opme;

- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;
- B (hopme ayanodaiina.
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Pazgen 8. Meroauyeckue ykazaHus 1Jisl 00y4aloIUXcs 10 0CBOEHHIO (pakyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCIeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuajia OO0Yy4Yaroluiics AOJKEH IPOCMOTPETh
y4eOHYIO JINTepaTypy MO TeMe JIeKIHMH C TeM, 4TOObI MMEeTh XOTs OBl MpejacTaBiIeHue O mpoliemax,
KOTOpbIe OyAyT pa3zbupaTbcs B JieKUMU. OH JTOJDKEH TaK)Ke MBICICHHO NMPHUIIOMHUTB TO, YTO YK€ 3HAeT,
KOIZla-TO YuTal, H3ydal MO JpYIMM I[peaMeTaM HPUMEHHUTEIbHO K JaHHOM TeMme. [naBHoe B
IIPOJIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HACTPOs Ha XapakTep MH(POpMaLuy,
KOTOPYIO OH IOJYYUT B JIEKLIMU IO COOTBETCTBYMOIIEH Teme. MHorga s 3Toro ObIBAaeT J1OCTATOYHO
O3HAKOMUTbBCS C TUIIOBOM pabovel MporpaMMoi Wil y4eOHbIM PYKOBOJCTBOM.

[Ipobnemuas neKuus HE TOJIBKO PACKPHIBACT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOISATCS B
IIporpamMMe, HO M 3acTaBisieT 00y4arolero MbICIUTh YKOHOMHUYECKH I'PaMOTHO, UCKaTh HOBbIE NyTH U
CpeICTBa pelieHus HamOojee CIOXKHBIX mpobiem. Ona obOnagaer OonbIION WHGOPMAIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPEernojaBaTellb yCIEBACT MU3JI0KUTh TaK MHOTO IPOOJEM, MBICIEH,
UACH, YTO HAJ0 HE MOTEPATHCA B 3TOM MHPOpManuu. OOyyaromuicss JOHKEH MOMHUTh, YTO HUKAKOU
yueOHMK, HMKaKas MOHoOrpadus MM CTaThsi HAa MOTYT 3aMEHUTh y4eOHYI0 JieKuuio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TO3HABATEIBHOW, MHTEIUIEKTYalbHOH paboThl, TpeOyromei
HaNpsDKEHUs, BAUMaHUs, BOJIM, 3aTpaT HEPBHOW U (usnueckoil 3Heprun. Becy npobiiemHslit MaTepua,
cooOmraeMplii TpenojaBaTeieM, JO0JDKEH HE TMPOCTO MpociymuBaThes. OH OMHKEH OBITh aKTUBHO
BOCIIPUHAT, T.€. YCIBIIIAH, OCMBICIEH, INOHAT, 3a(UKCHUpOBAaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipuctynas Kk ciaymiaHui0 HOBOTO MaTepuasa, IOJIE3HO MBICIIEHHO YCTaHOBUTh €ro CBf3b C paHee
M3YyYEHHBIM, YSICHUTb, Ha YTO ONUPAETCS U3JI0’keHHast TeMa. Ciiesist 3a TEXHUKON YTEeHHs JICKIUH (aKLEHT
Ha CYILLIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS! PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IIPEroiaBaTesieM YMETh BBIJENATh OCHOBHBIE KAaTErOPUH, 3aKOHBI M UX COJEp)KaHue, MpoOJeMbl U UX
BO3MOXXKHbIE PELICHMs], [0Ka3zaTelbCcTBa M BbIBOABL. OCyIIecTBIsAs Takyl paloTy, oOyuaromuiics
3HAYUTENbHO obJeryaer cede ry0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHellIee
U3Y4EHHUE.

3anuch JEKIUH ABISETCA BaXKHEHIINM 3JIEMEHTOM paboThl oOydaromierocs Ha JieKiuuu. KoHcnekr
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH U JIyUIlle COXPAHUTH IMOyYCHHYIO0 HHPOPMALIUIO C TEM,
4TOOBI B OY/yIIIEeM OH CMOT BOCCTAaHOBHUTb B IAMSTH OCHOBHBIE CO/IEPKATENIbHBIE MOMEHTHI JICKIUH.

Tunuunas ommbOka oOyyaronxcs — JIOCJIOBHOE KOHCHEKTHpoBaHue. Kak mpaBuiio, Npu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEMEHM Ha OOAyMbIBaHHME, aHAINW3 U CUHTe3 MHpopmauuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABbIKAM CBEPThIBAaHUS MH(QOpPMAIMH, T.€. 3allMCHU €€ CBOUMHU CIOBaMH,
YaCTUYHO CJIIOBOCOYETAHHMSIMM JIEKTOPA, OMPEAETICHHBIMU U MPOCTO HEOOXOIUMBIMU COKPALICHUSMHU H
WHBIMHU MPUEMaMH, HO TaK, YTOObI CYMETh BHOBb pa3BEpHYTh WH(MOpMAIKIO O3 CYIIECTBEHHON MOTEPH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpaIIaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCs.

IIpn BeneHMM KOHCIEKTA JIEKIIMH €CThb MaTepuaj, KOTOPBIN 3alMChIBAETCS JOCIOBHO, HAIIPUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX AaKTOB, ONPEIENIEHUS OCHOBHBIX KPHUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. Ilpu 3TOM OoOyuarommiics 10JKeH Ui ce0si B KOHCIEKTE BBIICIUTH TNIAaBHYIO MBICIb, H/ICIO B
OTIpeIeNIEHUU TOTO WJIM MHOTO TOHSTHS, €T0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETaAX. JDTO
MIO3BOJINT H3HAYAJIbHO YCBOWTH JKOHOMMYECKHME IIOHATHS, ONUPAsCh HAa TJIaBHYIO HJIECH, YSACHUTHb
CYLIHOCTb.

B koHcnekTe nekuuii 00s3aTeNIbHO 3alMChIBAIOTCA: Ha3BaHWE TEMbI JIEKIIMHM, OCHOBHBIE BOIPOCHI
IJIaHa, PEKOMEHIyeMas JTuTepaTypa. TeKCT JeKIUHU JOIKEH ObITh pa3/ieJieH B COOTBETCTBUU C IJIAHOM.

C okoHYaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHoi. HyxHo ere
BOCCTAaHOBUTBH OTJIEJIbHbIE MECTa, IPOBEPHUTb, BCE JIU IMOHATHO, YTOYHUTH UYTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, OHK3aMEeHy, Ui JAJbHEWIIEro W3y4eHHs TeMbl, Ha mpakThke. KoOHCHekT nexkumii —
HE3aMEHHMMbIH yueOHBIH JOKYMEHT, HEOOXOIUMBIH JUIsl CAMOCTOSATENBbHOM padoThI.

TemarnueckuM IJJaHOM H3Y4YeHMs] JAUCLUUIUIMHBI MPEIYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIIOIAraeT JBa 3Tana padboThl 00yJaronuxcs.
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[TepBbIii 3Tanm — ycBoeHUE TeopeTHyecKoro mMarepuana. Ha mepBom stame oOydaromuics: 10JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKUW MarepHall, HCHOJb3YS METOJUYECKUE
PEKOMEHIALINH T10 TOATOTOBKE K CEMUHApY.

Btopo#i sTan mpennonaraeT BBIITOJIHEHHUE MPAKTAYECKOTo 3ajaHusd. KOHKpeTHO Takoe 3alaHue
naercsi o0yJaroIeMycsi MperoiaBaTesieM B KOHIE 3aHATHSA, MPEAMIECTBYIOMIET0 MPAaKTUYECKOMY. DTO
MO>KET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH paboThl IO TOM WM UHOM CUTYyallUH, IJIaH Oecebl U T.11.

3amaHus JTOJDKHBI OBITH BBINOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYEeCKHMM BOIPOCaM
oOy4aronuiics JOIKEH MOArOTOBUThH padOyue IIaHbl CBOMX OTBETOB HA HUX.

JlomaiHee 3amaHue OOy4YaroIIMKACS TOTOBHT CAMOCTOSITENIBHO, Y/AEJSAs Ha MOATOTOBKY HE MEHee
Tpex 4acoB. IIpu BBINOJHEHMHM [JOMAalIHEro 3aJaHUsl OH MOXET I0JIb30BaThCA TEXHUYECKUMU
CpeAcTBaMH, yueOHOH IuTepaTypold, KOHCIEKTaMH JIeKUui u 1.p. Pekomenyercs yaie oopamarhes 3a
KOHCYJIbTAIIMSIMU U OKa3aHHEM HEe0OXO0IMMOM MOMOIIH K IpernoaaBaresm Kadeapsl.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUC

PaGouast mporpamMmma haxyIbTaTUBHON AUCITUTUTHHBI

MeToabl NPUHATHS YIIPABJEHYECKUX peleHui

(Haumenoganue oucyuniunbl 8 COOMEEemMCmseuU ¢ y4eOHbIM Ni1aHoM)

YymakoBa Exarepuna AJiekcaHJIpoBHA

(Damunus, Hws, Omuecmeo cocmagumerist)

26



