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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae
1.1. llean ocBOeHHUSI AMCIUILIMHBI

JuctuminHa «YnpaBjieHHe TMPOEKTAMH)» BXOIUT B 00f3aTEJbHYK YacThb JUCIUIUINH
noarotoBku Bb1.0.26 mno wnHampariaeHuto noarotoBkd 38.03.02MeHe:KMEeHT, HanpaBJeHHOCTH
(mpouiib) «YrpasiieHHEe MAJIBIM H CPeTHUM OU3HECOM.

L{enbi0 TUCHMILIMHBI sSBiIsgeTcs hopMupoBaHne KoMmmeTenuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMuy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHOU 06pa308amenIbHOU NPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

YK-2 CnocoGen ompeneisiTb KpYyr 3aJady B pPaMKax MNOCTABJIEHHOW LeJHM M BbIOMPATH
ONTHUMAJIbHbIE CHOCO0ObI UX pellleHHs, UCXOAsl U3 AelCTBYIOIIHX NPABOBBIX HOPM, MMEIOLIUXCS
pecypcoB U OrpaHMYCHUI;

JdecKpunTopbl yHUBEPCAJIbHBIX KOMIIETEHIMI:

YK-2.1 CrnocoGeH BBIOpaTh ONTHUMAIIBHBIE CIIOCOOBI MPHU pa3padOTKe MPOEKTA, OMPEICICHUN €ro
KOHEYHOH 1eJH, UCXO/S U3 JCUCTBYIOIIMX IPABOBBIX HOPM, UMEIOLIUXCA MAaTEPHAIBHBIX U TPYIOBBIX
peCypcoB, OTpaHUYECHU I

YK-2.2 CnocoGeH ompeneiauTb Kpyr 3aiad B paMKaxX IMOCTaBIEHHOW LENH MpHU pa3padoTKe U
peanu3anuu MpoeKTa

B pesynbrare ocBOEHHS MUCHUILIMHBI Y CTYJEHTOB JOJDKHBI OBITh COPMHUPOBAHBI MHIUKATOPHI
KOMIIETCHIINH:

O06o0mennas TpyaoBas Kox n HammeHnoBanmne Kon u HauMeHOBaHMe MHAMKATOPA
(pyHKuus/ Tpy0Bas AECKpHUIITOpa poctuzkennst komnerenuuii (u3 I1C)
pynknus KOMIIeTeHIU I
IIC 08.008 «Cnenuajaucr YK-2.1 CnocobeH | 3nanue:
no (puHaHCOBOMY BbIOpaTh ontuManbHele | [IC 08.008 Cnenuanuct no ¢guHAHCOBOMY
KOHCY/JIbTHPOBAHUIO» CIO0COObI IIPU | KOHCYJILTHPOBAHUIO
A. pazpabotke  mpoekrta, | MJI-1 YK-2.1. HopmaruBHas 6aza B oOmactu
KoncyasTupoBanue oTpeieTICHU N ero | ¢uHancoBoit aestenbHOCTH(A/01.6)
KJIHEHTOB N0 | KOHEYHOU uemy, | U1-2 VK-2.1. Ilopsnox cocrtaBieHus U
HCIO0/1b30BAHHIO HACXOAs U3 | IpaBuiIa odopmieHus ¢uHaHCOBOM
(puHAHCOBBIX NMPOAYKTOB M | ICHCTBYIOIIMX JOKYMEHTaIuu B opranunzanuu(A/03.6)
yCIyr MPaBOBBIX HOPM, | Ymenus:
A/01.6 MOHUTOPUHT | UMEIOIIUXCS -3 VK-2.1. CucremaTusznpoBarb
KOHBIOHKTYPBI pBIHKA | MaTepPHAIbHBIX U | (MHAHCOBYIO M IOPUAMYECKYIO MH(OPMALINIO
OaHKOBCKHMX YCIIyT, pbIHKA | TPYJIOBBIX  pecypcos, | (A/03.6)
LIEHHBIX Oymar, | orpaHUYeHUN N1-4 YK-2.1. Opranu3oBbiBaTh U IPOBOIUTH
MHOCTPAHHOU BAJTIOTBHI, JieNnoBbIe eperoBopsl (A/02.6)
TOBAapHO-CHIPHEBHIX PIHKOB | YK-2.2 Cnoco0eH | Hagviku u (unu)onvim oesamenbHOCMU:
onpenenutsb Kpyr 3ana4 | [IC 08.008 Cneumnanuct no puHancoBomMy
B paMKax | KOHCYJbTHPOBAHUIO
IIOCTaBJICHHOMN nemu | UJA-5 VK-2.2. IlpoBepka JOKyMEHTOB
npu  pa3paboTKe U | KJIMEHTOB Ha MpeaAMeT KOMIUIEKTHOCTH
pean3anyy MpoeKTa COIJIaCHO BHYTPEHHUM HOPMAaTHUBHBIM
JOKyMEHTaM  ()MHAHCOBOW  OpraHU3aluy,
oOecrieueHue COXPaHHOCTH u
KOH(UIEHIIMATEHOCTH nH(popManuu,
Xpausiieiics B Hux (A/03.6)
NJ-6 YK-2.1. CamocCTOSTENbHBIA TMOUCK W
IIPUBJICYEHUE HOBBIX KJIMEHTOB LIEJIEBOTO
CEerMEHTa Ha OCHOBE JIMYHBIX KOHTAaKTOB H
KOHTAaKTOB M3 LIEHTPAJIM30BaHHOH  0a3bl
MOTEHITMATBHBIX KIIMEHTOB (A/02.6)




1.2. Mecto aucuuniaunsl B crpykrype OIIOII BO
HanpasJienusi noaAroroBku 38.03.02 MeHex:KMeHT, HATPABJEHHOCTH (MPOPuJIb) «YpaBjieHue
MaJbIM M CPeIHUM OU3HeCOM»

Ne TpenmecTByromye 11 CUMILTHHbI Hocaenyromme TUCUMIIIIMHBI
(I CHUIUIMHBI, H3y4YaeMble MapajieibHO)
1 2 3
OcHoBBI TPO(HECCUOHATTLHOTO PA3BUTHS
1 MeHekepa (BBenenue B HarpaBieHue buzHec-nmanupoBaHue
MOATOTOBKH)
2 uBecTUIIMOHHEBII aHAIN3
3 DKOHOMUYECKHI aHAIN3
4

Ilocnedosamenvnocmos opmuposanus KomnemeHyuti 8 YKA3aHHbIX OUCYUNIUHAX MOdlcem Oblmb
UBMEHEeHA 8 3A8UCUMOCTU Om (POpMbL U CPOKA 0OYUeHUs, a MaxdHce NPenooasaHusi ¢ UCNOIb308aHUEM
OUCMAHYUOHHBIX MEXHON02Ull 00YYeHUs.

1.3. HopmaTuBHasi JOKYMeHTAUS

Pabouast nporpamMmMa y4eOHOM JUCIUIUIMHBI COCTABJICHA HA OCHOBE:
- @enepa’dbHOTO TOCYAAPCTBEHHOTO 00pa30BaTENBHOTO CTaHAapTa BBICHIETO OOpa30BaHUS IO
HarpasjeHuto nmoArotoBku 38.03.02 MeHexKMeHT,
- VYuebHoro miana HampasieHUs moarotoBku 38.03.02 MeHem:KMeHT, HANPaBJEHHOCTHb (MPOpHIb)
«YnpaBJjieHue MajbIM U cpeafHuM 6uzHecom» 2022 rona Habopa;
- O06pasna paboueii mporpaMmsbl yueOHO# qucuuiuinabl (mpukas Ne 27-O ot 01.02.2021 r.).




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Tema TUCHUNINHBI

TpyroeMkocTh

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
Ja | 13,
C3)

MMpak.
Hoar.

Kox unaukaropa u
JEeCKPUNTOPA T0CTUKEHU S
KOMIIeTeHIINH

2

4 5

6

8

OcHOBHBIE IOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTaMU

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

JKM3HEHHBIN TUKI U CTPYKTYpa
MIPOEKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

VYrpasineHue conepKaHueM
pOeKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

YnpasneHue BpeMeHEM MPOEKTa

WJ-1 VK-2.1.
WUJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

YnpasieHrue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
W12 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

anaBneHHe Kaue€CTBOM ITPOCKTA

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

VYrpasneHne puckaMmu IMpoeKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

YipaBieHue NepcoOHAIOM

WJI-1 VK-2.1,




IIPOEKTa

W12 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

Bua npoMekyTo4HOM aTTecTannu
(Ox3amen)

+(54)

Hroro

108

16 16

16

22

OuHo-3a04Hasi popma 00yueHHs (IOJIHBII CPOK)

Tema TUCHMIIIAHBI

TpynoemkocTb

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
J | (13,
C3)

Ipak.
IMoar.

Kox unagukaropa u
AEeCKPUITOPA JOCTHXKEHU S
KOMIIeTeHIU i

2

4 5

6

8

OCHOBHBIE TIOJIOKEHUS] TEOPUHU
YIIPaBIICHUS MTPOEKTAMU

WUJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKU3HEHHBIN UK U CTPYKTypa
IIPOEKTa

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasieHue coaepkaHuemM
MIPOEKTa

WJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrnpaBieHue BpeMeHEM MPOEKTa

WJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpaBiieHue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VnpaBneHHe Ka4CCTBOM IIPOCKTA

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.




VYnpasiieHne puckamu IpoeKkTa

VJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.,

VYmpasiienue nepcoHaiom
MIPOEKTa

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

Bua npoMexyTo4yHOM aTTecTAUMHA
(IK3ameH)

+(54)

Hroro

108

8

8

8

38

OuHo-3204Has popMa 00yueHuUsi (YCKOPEeHHOe 00yUeHHue, MOJTHOE YCKOPEeHHoe 00yueHue)

Tema nuCHHUNIINHDBI

TpynoemkocTh

AyauTOpHBbIE
3aHATHA

CPO

Bcero

JI

3
(13,
C3)

IMpak.
ITonar.

Kox unaukaropa u
AeCKPUITOPA JOCTHKEHUS
KOMIIeTeHIU I

2

4

5

6

8

OCHOBHBIE TIOJIOKEHUS] TEOPUU
YIIPABIICHUS MTPOEKTAMU

11

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEeHHBIN UK U CTPYKTYpa
MIPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasiieHue coaepkaHuemM
MIPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrnpaBneHue BpeMeHEM MPOEKTa

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrnpaBieHue CTOMMOCTBIO
MPOEKTa

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.




-6 YK-2.1.

6 | YmpaBieHue kaueCTBOM MIPOEKTA

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 YK-2.1.
WJ-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

7 | YrpaBieHue puckamu MpoeKkTa

V-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 YK-2.1.
WJI-4 YK-2.1.
WJI-5 YK-2.2.
WJI-6 YK-2.1.

VYpasieHue nepcoHaaom
MPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
UJI-4 VK-2.1.
WJI-5 VK-2.2.
WUJI-6 VK-2.1.

Buja npoMexyTOYHOH aTTeCTALMHU
(Ix3ameH)

+(36)

Hroro

108

8

8

8

56

3aouHas popma 00yueHus1 (IOJIHBII CPOK)

Ne TemMa THCHUNJINHBI

TpyaoeMkocTb

Bcero

AyauTOpHBbIE
3aHATHA

JI

m3
(13,
C3)

Ipak.
Ioar.

CPO

Kox ungukaropa n

JeCKpUNnTopa
NOCTHKeHUS
KOMIeTeHI NI

1 2

4

5

6

8

OcCHOBHBIE TIOJIOKEHUS TEOPUU
yIIpaBJIeHUs IPOEKTaMHU

15

11

WJI-1 VK-2.1.
UJI-2 VK-2.1.
WJI-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

JKW3HEHHBIN UKII U CTPYKTYypa
MPOEKTA

11

11

WJI-1 VK-2.1.
UJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

VYnpasiieHue coaepkaHuemM
MIPOEKTa

11

11

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

4 | YnpaBieHue BpeMEHEeM IIPOeKTa

13

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJI-4 YK-2.1.




WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasieHne CTOMMOCTbIO
IIPOEKTa

15

11

WI-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

praBHeHI/Ie Ka4CCTBOM IIPOCKTA

11

11

WJ-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYipasineHue pucKaMu IpOeKTa

13

11

WJI-1 VK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

VYnpasieHue nepcoHaiom
IIPOEKTa

10

10

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJ1-6 VK-2.1.

Bua mpome:KyTOYHOI aTTeCTAIINA
(IK3ameH)

+9)

Hrtoro

108

6| 6 6

87

3aouHasi popma o0yueHusi (yCKOpeHHOe 00yUeHHe, MOJTHOE YCKOPEeHHOoe 00yUueHue)

Tema nucHHUNINHDBI

TpyroeMkocTh

Bcero

AyIuTOpHBIC
3aHATHA

CPO

Kon nnaukaropa u
AECCKPUIITOPA JOCTHKEHHU S
KOMITeTEeHIUI

3
J |3,
C3)

IMMpak.
Iloar.

2

4 5 6

8

OCHOBHBIE TIOJIOKEHUS] TEOPUU
YIPABIICHUS MTPOEKTaAMU

15

11

WJ-1 VK-2.1.
W12 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

JKW3HEHHBIN UK U CTPYKTYpa
MPOEKTA

11

11

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasieHue coepkaHueM
MPOEKTa

11

11

WJI-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
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VJ1-4 VK-2.1,
WJI-5 VK-2.2.
WJI-6 VK-2.1,

V-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 YK-2.1.
WJI-4 YK-2.1.
WJI-5 YK-2.2.
WJI-6 YK-2.1.

4 | YopaBieHue BpeMEHEM ITPOEKTa 13 2 11

NJ-1 YK-2.1.
na-2 YK-2.1.
VYrpaBineHue CTOMMOCTbIO NJ-3 YK-2.1.
MPOEKTA 13 2 2 1 Na-4 YK-2.1.
NJ-5 YK-2.2.
NJ-6 YK-2.1.

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WUJI-4 VK-2.1.
WJI-5 VK-2.2.
WUJI-6 VK-2.1.

6 | Yopaienue kayecTBOM MPOEKTa 12 12

WI-1 VK-2.1.
WUJI-2 VK-2.1.
WJI-3 VK-2.1.
UJI-4 VK-2.1.
WJI-5 VK-2.2.
WUJI-6 VK-2.1.

7 | YopaBieHue puckamu MpoeKTa 12 12

na-1 YK-2.1.
Na-2 YK-2.1.
VYrpasneHue nepcoHagom 12 12 N-3 VK-2.1.
IIPOEKTa Na-4 ¥K-2.1.
-5 YK-2.2.
-6 YK-2.1.

Bua npoMekyTo4HoOi aTTecTannu

(Ix3ameHn) +)

Hroro 108 4 4 4 91

Paznen 3. Conep:xanue TMCUUINIHHBI
3.1. Conepxanue TMCHMILIHHBI

Tema 1. OcHOBHBIE N10J105KeHHS] TEOPUH YIIPABJIEHUS MPOEKTAMHU

[TonsaTne «@poeKT», «ymnpaBieHue mpoekTamMu». CyHHOCT M NPEUMYILIECTBAa IPOEKTHOIO
YIIPABJICHUS.

IIpoekr. IIporpamma. CyniecTByroniue TpakTOBKM MOHATHS NMPpoeKT. [Ipu3nakn npoekra. I[IpoekT u
IpOTrpaMMbl KaK OOBEKTHI YIIPaBIICHUS, UX XapaKTEPUCTHKH. Tpu acreKkTa peanus3aluu MpOeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

PasznoBuaHOCTH 1 Kiaccudukanus npoekToB. OcoOOEHHOCTH Pa3IUYHbIX BUI0B IPOEKTOB.

Hcroprueckue MpeAnoChUIKA M yCIOBUS MOSIBJICHUS HAYKH U NMPAKTHKW YIPABJICHUS MPOEKTAMH.
DOBOJIIOLIMOHHOE PAa3BUTHE YNPABICHHUS MPOEKTAMHU KaK CaMOCTOSATENbHOW 00JAacCTH HAyKH U MPaKTHKU
YIIPABJICHYECKOU 1E€ATEIBHOCTH.

OCHOBHBIE METO/IbI, UCTIOIB3YEMBIE B IIPOEKTHOM JEATEIBHOCTH.

[Tonsatne yuyacTHHKOB mnpoekra. COCTaB y4YyaCTHHUKOB IpoekTa. Poib M (QyHKIMH OCHOBHBIX
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YY4aCTHUKOB. B3anMoneicTBHE Y4YaCTHUKOB IIpoekTa. IIpuMmepsl ompeneneHuss cOCTaBa Y4YaCTHUKOB
IIPOEKTA.
OpranuzanvoHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTAMU.

Tema 2. JKu3HeHHBII IMKJ U CTPYKTYpPa NPOeKTa

Crpykrypsl npoekra. Ilonstue crpykTyp mnpoekra. I[IpuHIMIBI CTPYKTYPHOM IE€KOMIIO3ULUU
npoekra. IIpaBuna nocrpoenuss CTpykTyp HpoekTa. THUIIBI U IPUMEpBl CTPYKTYPHBIX MOJEIIEH IPOEKTA,
UCNONb3YEMbIX B YIpaBleHUM IpoekTamu. [loHATHs ku3HEHHOro nukia v (a3 npoekra. OOmias
CTPYKTYpa >KH3HEHHOTO LMKJA NpOeKTa. Pa3HOBUIHOCTHM M IPUMEPHI KU3HEHHBIX LUKJIOB IPOCKTOB.
B3anMoCBsI3b KM3HEHHBIX IMKJIOB IPOEKTa, MPOAyKTa M opranusanuu. CocTaB M coaep)kaHue padboT
OCHOBHBIX (a3 >)KM3HEHHOTO IMKJIA MpoekTa. [loHsATHe M Ha3HAueHHE BEX W KOHTPOJIHBIX COOBITHUH B
npoekre. [IpuMeps! NOCTPOEHNS KU3HEHHBIX LIMKJIOB IIPOEKTOB.

Tema 3. YnpaBJjieHue cojiepKaHHeM NMPOeKTa

[TpenMeTHbIe 00JIACTH TPOEKTAa. ba3oBbie (QYHKIIMOHATBHBIC OOJACTH YIIPABICHHUS MPOCKTAMHU.
YnpasneHue cofepxaHiueM U o0beMaMu padoT. DTambl MpoLiecca YIpaBIeHUs COIepKaHueM IIPOEKTa.

[Ipouiecc cbopa TpeboBaHUiA, €r0 UHCTPYMEHTHI U METOAbI. Mepapxusi TpeboBaHUN IJisi MPOEKTA.
Matpuia oTcineXUBaHus B3aUMOCBSI3aHHBIX TPEOOBAHMIA.

[Tpouecc ompeneneHust copepxaHus mpoekra. [Ipouecc MOATBEPKIEHUS COJEp)KaHUS IPOEKTA.
[Tpouecc ympaBiieHUs U3BMEHEHUSIMHU COJIEP>KaHuUs IPOEKTA.

Tema 4. YnpaBiieHue BpeMeHeM MPOEKTa

[enu, 3a1auu U METO/IbI YIIpaBJIEHUsI BpeMeHeM npoekTa. CeTeBble rpauKu METOa KPUTUUECKOTO
nytu (CRM). CeteBsie rpadguku merona MPM. Ceresble rpaduxu metona PERT. CereBbie Mopenu
metoga GERT. CereBble MaTpulbI.

CereBas Mozenb «paboTa-crpenkay. CeTeBasi MOJIENb «pad0Ta-BEPIIMHAY.

Metoa KpUTHYECKOTO MyTH U CXE€Ma ero npuMeHeHus. BBenenne (GUKTUBHBIX U JOMOTHUTEIBHBIX
COOBITHH.

[Tpoueccel ynpasienust BpemeHneMm. Onpenenenue oneparuil. OnpeneneHue nociaea0BaTelbHOCTH
omeparuii. Onenka pecypcoB omepanuii. OmneHka JIUTETbHOCTH omnepanuid. Pa3zpaboTka pacnucaHus.
VYrpaBneHne pacliuCaHUEM.

Tema 5. YnpasJjieHue CTOUMOCTBIO IIPOEKTA

Croumocth mnpoekta. CoCTaBisIOIIME OLEHKH CTOUMOCTH MpoekTa. OcoOEHHOCTH MPOEKTa,
YYUTBIBAEMBIE IIPU YIIPABIECHUU €I0 CTOUMOCTBIO.

MeTo/ibl OLIEHKH CTOMMOCTH: 3KCIIEpPTHAs OLIEHKA, TapaMeTprudecKas OlleHKa, OIIEHKa [0 aHaJIoraM,
OLIEHKA «II0 TPEM TOYKaM», OLIEHKa «CHHM3Y BBEPX», OI[CHKA «CBEPXY BHH3», aHAIN3 PE3E€PBOB, aHAIN3
NPeUI0KEHUH NCTIOTHUTENEH, CTOUMOCTh Ka4ecTBa.

HpI/IHHI/IHBI OILCHKHU CTOMMOCTH ITPOCKTA.

Pa3pabotka cmet. bropketupoBanue. AIroputM pa3paboTKH OroKeTa.

[Toxazarenu st oueHKH (UHAHCOBOM A((EKTUBHOCTH MPOEKTa. DTalbl Mpolecca ONpeaeseHus
CTOMMOCTH TIPOEKTA.

[TporHO3UpOBaHWE CTOMMOCTH MTPOEKTA.

Tema 6. YnpasiieHne KauecTBOM MPOEKTa

KauectBo nponykra npoekra. KauectBo npoekra. OCHOBHBIE HalpaBIEHUs YIPaBICHUs Ka4eCTBOM
npoekTa. [IpuHnune! ynpasineHus kadectBoM. DakTopsl, BAMUSIONIME HA YIIPaBICHUE KAYeCTBOM MTPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS Ka4eCTBA.

JlokyMeHTaIus no yrnpaBjIeHUIO Ka4eCTBOM.

Opranu3anroHHoe obecrieueHre yrpaBiIeHUs] KaueCTBOM.

Tema 7. YnpasiieHHe pUCKaMU NPOeKTa

Puck u HeonpenenenHocts. Buasl puckos. IIponeccsl ynpaBiieHHs prUCKaMu IPOEKTa. ['paHuUIbI
YIIPABJICHUS PUCKAMU.
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OcHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METO bl CHUKEHHS PHCKOB.
Opranusanus padoT Mo yIpaBIeHHUIO PUCKAMH.

Tema 8. YnpaBJ/ieHUe epCcOHAJIOM MPOEKTa

OcHOBHBIE IMPUHOMUIIBI K 3a1a4 CUCTCMbI YIIPABJICHUSA IICPCOHAJIOM ITPOCKTA.

Komanna mnpoekra. Ee cneunduka kak uyenmoBeueckoro pecypca. OCHOBHbBIE IPOOJIEMBI,
BO3HHKAIOIINE MPH yIpaBlieHNH KoMaH 0. OCHOBHbIE IOJX0/bI K ((OPMUPOBAHUIO KOMaH[bl. BnusHue
(akTOpOB BHEIIHEH cpe/ibl Ha INIAHUPOBAHNE KOMAH/IbI IPOEKTa

Habop mnepconana mnpoekrta. Pa3BuThe KOMaHAbl NpPOEKTa. YIIPaBJIEHUE KOMAHIOM IPOEKTa.
OOyuenue ¥ MOTUBALMS KOMaH bl IIPOEKTA.

3.2. Conepxxkanue NPAKTUYECKOr0 0JIOKA IUCIUTIINHbBI

Ounas popma o0yueHus (NOJHBIH CPOK)

Ne Tema npakTH4ecKOro (CeMUHAPCKOIo0, JJa00PATOPHOI0) 3aHATHSA,
B B mom uucne npakmuyeckas noocomoska
1 2
I13 1 OCHOBHBIE TIOJIOKEHUSI TEOPUH YIPABIEHUS IPOEKTaMU
1132 KW3HEHHBI UK ¥ CTPYKTYpa MPOEKTa
113 3 Yrpasnenue coiepaHueM MPOeKTa
113 4 YIpaBiieHuE BpEMEHEM MIPOEKTa
I13 5 Y1paBieHrne CTOMMOCTBIO ITPOEKTA
I13 6 VYnpasieHue Ka4ecTBOM IIPOEKTa
1137 Y1paBiieHHuEe pUCKaMu IIPOEKTA
I13 8 YrpasieHue nepcoHasoM MpoeKTa

OuHo-3204Hasi popMa 06y4yeHusi (MOJHBIH CPOK, YCKOPEHHOE 00yueHHe, M0JTHOe YCKOPEHHOoe
o0yueHHe)

e Tema npakTH4YecKoro (CeMHHApPCKOro, 1a00pPaTOPHOI0) 3aHATHS,
) B mom uucne npakmuueckana noo2omogka
1 2
I13 1 OCHOBHBIE TIOJIO’KEHUSI TEOPUH YIPABIECHUS IPOEKTaMU
1132 Y1paBieHue BpeMEHEM IIPOCKTa
I133 VYnpaBieHrne CTOUMOCTbIO IPOEKTa
113 4 Y1paBieHue pUCKaMU IIPOEKTa
3aounasi popma o6yuenus (IOJIHBII CPOK)
Ne Tema npakTH4eCKOro (CEMHHAPCKOIo0, J1a00paTOPHOI0) 3aHATHA,
B B mom uucne npakmuueckan no02omogxka
1 2
I13 1 OCHOBHBIE NIOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU
1132 YrpaBieHrne CTOMMOCTBIO ITPOEKTA
I13 3 YnpasieHne puckamMu poeKTa

3aouHas ¢popma o0yueHust (YCKOpeHHOe 00yUeHHe, TOJTHOE YCKOPEHHOe 00yUeHue)

o Tema npakTH4ecKOro (CeMUHAPCKOIo, Ja00PaTOPHOIO0) 3aHATHSA,
B B mom uucne npakmuueckas no02omoska
1 2
1131 OCHOBHBIE TIOJIO)KEHUS] TEOPUH YIIPABICHUS IPOECKTAMU
1132 YpaBieHrne CTOUMOCTBIO IPOEKTA

3.3. O6pa3oBaTejbHbIE TEXHOJOTUH
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
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®opma /
Bun o
MeTtoasbl Yo y4€OHOT 0
Ne Tema 3ansaTHA y4eOHOro
UHTEPAKTHBHOT BpeMeHH
3aHATHSA
0 00yueHHst
1 2 3 4 5
OCHOBHBIE TIOJIOKECHHUS TEOPUU .
1 p I13 Keiic-meTon 100
yIpaBJICHUS IPOCKTAMHU
YrpaBieHue CTOMMOCTBIO .
2 P I13 Keiic-meTon 100
MPOEKTA
3 VYrpaBiaeHue puckaMu MPOeKTa 113 Keiic-meTon 100
VYnpasieHue nepcoHanoM o
4 p p I13 Keiic-meTon 100
IPOCKTA
Hroro % 25%

OuHo-3a04Has (popma 00yueHHs (IOJIHBIN CPOK, YCKOPEHHOE 00y4ueHHe, II0JIHOe YCKOPeHHOoe

0o0y4yenme)
®opma /
Bun P o
MeTtoabl % y4eOHOro
Ne Tema 3ansATHSA yueOHOro
HHTEPAKTUBHOT BpeMeHU
3aHATHSA
0 00yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 P I13 Ketic-meTon 50
yIpaBIeHUS IPOEKTaMU
YnpasieHue CTOUMOCTBIO .
2 P I13 Keiic-meTon 50
MPOEKTa
3 VYnpasieHue puckamu poeKTa 113 Keiic-meTon 50
Hroro % 21,43%
3aouHasi gopma o0yueHusi (IIOJTHBIN CPOK)
®opma /
Bun P o
MeTtoabl Yo y4eOHOT 0
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTUBHOIO BpeMeHU
3aHATHSA
o0yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p 113 Keiic-meton 50
yIpaBIeHUS TPOEKTaMU
YnpaBieHrne cTOUMOCTBIO .
2 P 13 Keiic-meTo 50
MPOEKTa
3 YnpasieHue puckamu poeKTa 113 Keiic-meTon 50
Hroro % 25%

3aouHasn ¢popma o0yueHust (YCKOpeHHOe 00yUeHHe, MOJTHOE YCKOPEHHOe 00yueHue)

®opma /
Bup o
MeTtoabl % y4eOHOro
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTHBHOT BpeMeHH
3AHATHA
0 00y4yeHHs
1 2 3 4 5
OCHOBHBIE MTOJIOKEHUS TEOPUU .
1 p 113 Ketic-meTon 50
yIpaBICHUS MPOCKTaMHU
VYpaBiieHHEe CTOUMOCTEIO "
2 P 113 Keiic-meron 50
MIPOEKTa
HToro % 25%
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Pa3nen 4. Opranu3amnusi CaMoCTOSAITEIbHOMH PadoThI 00yYAKOIIHUXCS

4.1. Opranu3anusi CaMOCTOSITeIbHON PadoThl 00yUAKOINXCS

Ne
Ne
Ne Tema qucHUNIHHBI PeKOMeHyeMoil
BOIIPOCOB
JINTEPaTyphbl
1 2 3 4
1 | OcHOBHBIE MTOJIOKEHUS TEOPUH YITPABICHUSI TPOCKTAMU 1,2,3,4,10,11 1-9
2 | JKu3HEeHHBIN ITUKII U CTPYKTYpa MPOEKTa 7,12 1-9
3 | YmpasieHnue conep:kaHueM MPOeKTa 13 1-9
4 | YopasieHue BpeMeHEM ITPOCKTa 14 1-9
5 | YopaBieHre CTOMMOCTBIO POEKTa 16 1-9
6 | YopaBiieHre Ka4yeCTBOM MPOEKTa 5 1-9
7 | YopaBiieHHe pucKaMu IPOEKTa 18 1-9
8 | YmpasiieHne nepcoHaIoM IMPOEKTa 6,8,9,17, 19 1-9
IlepeyeHb BONMPOCOB, BHIHOCHMbIX HA CAMOCTOSITEILHYI0 Pa0doTy 00y4aroIuXcst

1. TIpoekT u mporpaMMsbl Kak OOBEKTHI YIPaBICHUS.
2. Crparernueckoe yrmpaBJICHHE TPOSKTAMHU.
3. Kpurepuu ycnexos u HeyAaud MpOEKTa.
4. BnusHUE OKPY)KEHUS HA Pa3HBIC THITHI IIPOCKTOB.
5. Kpamudukamus u ceprudukamnms MEHeKepa IPoeKTa.
6. PyKOBOACTBO U JIMJIEPCTBO B MIPOCKTE.
7. OpraHu3alMOHHbIE CTPYKTYPHI MPOEKTA.
8. Metoapl IpOBEACHMS IEPETOBOPOB U JICITOBBIX BCTPEH.
9. CranaapTsl U HOPMBI, KaK OCHOBA B3aUMOJICHCTBUSI YYACTHUKOB IPOEKTA.
10. TIpoeKTHO-OPUEHTHPOBAHHOE YIIPABJICHHE.
11. VmpaBneHue mpoeKTaMu B COBPEMEHHBIX ycioBusix Poccun.

12. Craauu mporiecca yrpaBJIeHUs TIPOCKTaMHU.

13. Vmnpasnenue npeaMeTHON 006JaCTbIO TPOEKTA.

14. VmpasneHue npoeKTOM 10 BPEMEHHBIM TapaMeTpaM.

15. VnpaBneHnue KOH(IMKTaMU B IPOEKTE.

16. Pa3paboTka CHCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VnpaBneHue U3MEHEHUS MU B IPOEKTE.

18. CucTeMHBIH MOIXOA U MHTErPAIHsI B YIIPABICHUH ITPOSKTOM.
19. Koopaunanus paboT uCrosHUTENEeH MpoeKTa.

4.2. llepevennb y4eOHO-METOIUYECKOTO 00eCedeHUsI CAMOCTOATEIbHOI PadoThI 00YYAIOLINUXCS

CamocrosiTenpHas paboTta 00yJarommXxcst 00eCIeuynBaeTCs CICAYIONUMA YIeOHO-METOINIECKUMHU
MaTepuaTaMu:
1. Vkazanusmu B paboueit nmporpamme no aucuuruinge (m.4.1.)
2. JlekunoHHBIE MaTepUaibl B COCTaBE YUeOHO-METOUYECKOTO KOMITJIEKCA MO JUCIIUILTHHE
3. 3amaHusAMU W METOJUYCCKHMMH PEKOMEHJANUSIMU 110 OPTaHM3aIMH CaMOCTOSATEIBHONW pPadOTHI
00y4Jaronuxcsi B COCTaBe y4eOHO-METOAMUECKOTO KOMIUIEKCA MO TUCITUTUIHHE.
4. TmoccapueM IO JUCIHUTIINHE B COCTaBe YIeOHO-METOMUECKOTO KOMIUIEKCA IO TUCITUTUIHHE.
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Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DOHO 0YEeHOUHBIX CPeOCcm8 no OUCYUNIUHE npeocmasisiem coboli COBOKYNHOCIb KOHMPOTUPYIOUJUX
Mamepuanos, NpeOHaZHA4eHHbIX OISl UBMEPEHUSL YPOBH OOCMUNCEHUSL 00YYAIOUUMUCS YCIMAHOBIEHHbIX
pe3yibmamos obpazoseamenvrou npocpammsi. @OC no oucyuniuHe UCHONb3YEMcs Npu NpoeeoeHuU
ONepamueHoO20 KOHMPOIs U NPOMENCYMOYHOU ammecmayuu ooyuarowuxcs. Tpebosanus k cmpykmype u
cooepoicanuro POC oucyuniunvl pecnamenmupyromces Ilonoscenuem o gponoe oyeHoOUHbIX MAMepPUanos
N0 NPOSPAMMAM 8bICULE20 0OPA30BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Kontposmpyembie pa3aennl (TeMbl)
AUCUHMILINHBI

OuneHo4HBIE CpPeICTBA

Koa unagukaropa n
JleCKpUnTopa
JOCTHKEHUS
KOMIIeTeHIu i

3
(13,
C3)

IIpak.
ITonar.

CPO

1 2

4

5

7

OcCHOBHBbIE TOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

YO

KM

KM

I[IPB

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

JKW3HEHHBIN UKII U CTPYKTYpa
MpOEKTA

YO

[IPB

[IPB

[IPB

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

3 | Ympasnenue conepkaHHEeM POEKTa

YO

[IPB

[IPB

[IPB

UJI-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

4 | YipaBieHue BpeMeHEeM MPOeKTa

YO

[IPB

[IPB

[IPB

WUJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

5 | YnpaBiieHHe CTOUMOCTBIO IPOEKTA

YO

KM

KM

[IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

6 | YmpaBiieHHe KaueCTBOM MPOEKTa

YO

[IPB

[IPB

[IPB

WJI-1 VK-2.1.
WJI-2 VK-2.1.
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WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

WJ-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasieHue puckaMu MpoeKkTa YO KM KM IIPB

WJ-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYpaBieHue nepcoHagoM IpoeKTa YO KM KM IIPB

OuHo-3204Hasi popma 00y4eHUs (IOJTHBIA CPOK, YCKOPEHHOE 00y4YeHHe, I0JIHOEe YCKOPEHHOe
o0y4ueHme)

Kon nnaukaropa u
JAeCKpPUITOpa
JOCTH KEHHUS
KOMIIeTeHI Ui

OneHounblie cpeacrea

KonTposmpyemsie pa3aennl (TeMbl)

AUCIHHUITINHBI 3

J (13,
C3)

IIpak.

ITonar. CPO

2 3 4 5 6 7

OCHOBHBIE TIOJIOKEHUS] TEOPUU -1 YK-2.1.
YIPaBJICHUS TPOECKTaMHU -2 VK-2.1.

-3 YK-2.1.
YO KM KM | TIPB VJI-4 VK-2.1.
NJ-5 YK-2.2.
NJ-6 YK-2.1.

Na-1 YK-2.1.
Na-2 YK-2.1.
JKv3HEeHHBII LUK U CTPYKTypa Na-3 YK-2.1.
IPOEKTa Yo 1PB na-4 YK-2.1.
NJA-5 YK-2.2.
-6 YK-2.1.

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYipasieHue coiepKaHueM IIPOeKTa IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
V-4 VK-2.1.
WJI-5 VK-2.2.
UJ1-6 VK-2.1.

YnpasieHue BpeMEHEM POEKTa YO IIPB [1PB | IIPB
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praBJIeHI/Ie CTOUMOCTBIO ITPOCKTA

YO

KM

KM

I1IPB

VJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.,

VYipasieHne puckamu poeKkTa

YO

YO

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasiieHHE IEPCOHATIOM MTPOCKTA

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
W14 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

3aouHas popma 00yueHus (MOJTHBIH CPOK)

KonTposmpyembie pa3aessl (TeMbl)
AUCHHUILIMHBI

OneHo4HbIe cpeacrsa

Kon nnaukaropa u
JAeCKpPUITOpa
JTOCTHKEHHUS
KOMIIeTeHIU i

3
(I3,
C3)

IIpak.
IToar.

CPO

2

4

5

7

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIPaBJICHHUS TPOCKTAMU

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKuzHeHHBII UK U CTPYKTYpa
IpOeKTa

I1PB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJ’ICHI/IC COACPIKAHUCM ITPOCKTa

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJ’ICHI/IC BPEMCHCM ITPOCKTA

YO

I1IPB

WJI-1 VK-2.1,
WJI-2 VK-2.1.
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VJ1-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.,

VYipasieHrue CTOMMOCTBIO ITPOEKTa

YO KM

KM

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

V-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYrpasieHne puckaMmu IpoeKTa

KM

KM

IIPB

WUJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrpasiieHHE IEPCOHATIOM MTPOCKTA

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

3aounas opma o0yueHus (ycko

eHHOe 00yYeHHe, OJTHOE YCKOPEHHOE 00yUYeHue)

KonTposmmpyembie pa3aeibl
(TeMbl) TUCHMTITHHBI

OneHovnblie cpeacrea

Kon unaukaropa u
JleCKpUNTOpa
JTOCTHKEHUS
KOMITeTeHIIU

3
J (13,
C3)

IIpak.
IToar.

CPO

2

3 4

5

7

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIPABIICHUS MTPOEKTaAMU

YO KM

KM

I1IPB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

I1IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasieHue coaep>kaHueM MpoeKTa

IIPB

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.1.
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WJI-5 VK-2.2.
WJI-6 VK-2.1.

WJ-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

4 | YopaBieHue BpeMEHEM MPOeKTa YO IIPB

WJ-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

5 | YmpaBneHnue CTOMMOCTBIO TPOEKTa KM KM ITPB

WJI-1 VK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 YK-2.2.
WJ1-6 VK-2.1.

6 | YropaBineHue KauecTBOM IPOCSKTa ITPB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

7 | YrpaBneHnue pucKaMu MpoeKTa I1PB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

8 | YnpaBnenue nepcoHaIoM MPOeKTa ITPB

YcaoBHbIE 0003HAYeHNST OLEHOYHBIX cpeacTB (CToaduwi3, 4, 5):

33 — 3amuTa BHIIIOJHEHHBIX 33/1aHUI (TBOPUYECKUX, PACUETHBIX U T.J.), IPEACTABICHUE NPE3eHTALINH;
T — TectupoBaHue Mo 6€3MaIIMHHON TEXHOJIOTUY;

ACT — TectupoBaHue KOMIIBIOTEPHOE;

YO — Ycrublii (GpoHTaNbHBIN, UHAUBUAYATbHBINA, KOMOMHUPOBAHHBIN) ONPOC;

KP — KonTponbHas paboTta (ayJIUTOpHbIE WM JOMAIIHWE, UHIUBHUIYyaJbHbIC, MApPHbIE WM IPYNIIOBbIE
KOHTPOJIbHBIE, CAMOCTOSITEIbHBIE PA0OTHI, TUKTAHTHI U T.J.);

K — Komnoksuywm;

IIPB — IlpoBepka pedepaToB, OTUETOB, pELEH3UN, aHHOTAIUM, KOHCIIEKTOB, rpaueckoro Marepuana,
3cce, EPEBOJIOB, PEIICHUN 3a/1aHUH, BHIITOJIHEHHBIX 33JaHUH B 3JIEKTPOHHOM BUJE U T.1.;

JIH — JlenoBas urpa;

PH — Ponesas urpa;

KM — Ketic-meton;

KC — Kpyrublii crou;

KCM — KomnbroTepHas CUMYJISIIUS;

MIIT — MeTtoa MO3roBOTO IITYpMa;

JIC — Jlexuusi-cutyarus;

JIK — Jlexuusi-koHGEpeHIINs;

JIB — Jlexkuusi-BU3yanu3anus;

IIJI — TIpoGneMHast TeKIus;

/I — Jluckyccusi, mojaeMuKa, TUCIyT, 1e0aThl;
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IT — TToptdonuo;
IIBY — IIpocMOTp BUIEOYPOKOB;
MIT — MeTton npOeKTOB.

5.2. OnleHOYHbIE CPEACTBA TEKYIEro KOHTPOJIs
IlepeyeHb NpakTHYECKUX (CEMUHAPCKUX) 3aaHUMH

Tema Ne 1: «OcHOBHBIE IOJI0KEHUS TCOPUH YIIPABJICHUS ITPOCKTAMMN

1.1. Yto Takoe npoekt?

a) BpEMEHHOE MPEIIPHUATHE I CO3/IaHUS YHUKAIBHBIX Pe3yIbTaTOB, MPOIYKTOB HIIH YCIIYT;

0) ympaBisieMoe IeICHANPaBICHHOE M3MEHEHHE HCXOJHOTO COCTOSIHHS JTIOOOW CHCTEMBI, CBSI3aHHOE C
ONTUMU3AIMEH 3aTPaT BPEMEHH U PECYPCOB;

B) 3aMbICEJI, UJIesd, HAMEPEHUE;

') BCE BapHaHThI BEPHBI.

1.2. K kakuM rojamM OTHOCST 3apOKIEHUE YIpPaBICHUS NPOEKTaMU KaK CaMOCTOATEIbHOU cdepbl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-M ronam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOIIHUNA TOHITUE «IIPOEKT.
a) OpraHu3alus NPOU3BOACTBEHHON AEATENbHOCTH;

0) HanMuYMe OPraHU3allMOHHON CTPYKTYphI YIIPABIICHUS;

B) IOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

I') B3aUMO/JICHICTBUE MPOEKTHOW OpraHU3al[iy C BHELIHEHN cpe1oii.

1.4 Brigenure npu3HaK, OTIMYAIOMIUN IPOEKT OT IPOU3BOJCTBEHHONW CUCTEMBI.
a) OJIHOKpAaTHasl, HE LIUKIIMYECKas J1eTebHOCTb;

0) HenpephIBHBIN IPOU3BOACTBEHHBIN MPOIIECC;

B) MEPUOANYECKH TOBTOPSIOMIUICS BBITYCK MPOTYKIUH;

T') HAJIM4YKeE CIEeIMATIbHON CUCTEMBI YIIPaBICHHUSL.

1.5 Yro HE siBnsieTcsi 0COOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) 1eJbl0 DKOHOMHUYECKOTO TMPOEKTa SBISETCA  YIydlIeHHE OSKOHOMHYECKHMX  ToKa3aTenei
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH PKOHOMHUYECKOTO MPOEKTa MPeIBAPUTEIHLHO HAMEYAIOTCS, HO TPEOYIOT KOPPEKTUPOBKH MO Mepe
MIPOJIBHKEHHSI TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEILISIETCS BOZMOKHOCTIMU MPEIIPUITUN;

T') KOJIMYECTBO PECYPCOB OTPAHUYCHO MPOU3BOICTBEHHBIMU MOIITHOCTSIMH.

1.6. B yem 3akimrogaercss 0COOCHHOCTh COIMATBHBIX MPOCKTOB?

a) LIeTIbI0 COLMATLHBIX MPOEKTOB SIBJISECTCS YAyUIIEHHEe YKOHOMHUYECKHUX TOKa3aTellei CUCTEMBI;

0) CPOKHM MTPOEKTA YETKO OMPEACIICHBI U He TPEOYIOT KOPPEKTUPOBKH B MIPOIIECCE PEATH3alINN;

B) KOJIMYECTBCHHAS U KAUYECTBEHHASI OI[EHKA JOCTHIKEHUS Pe3yJIbTaTOB CYIIECTBEHHO 3aTPYIHEHA,

I') OCHOBHBIC OTPAaHHUYCHUS CBS3aHBI C JTUMHUTHPOBAHHOW BO3MOXKHOCTHIO HCITOJIb30BAHHS TEXHUYCCKUX
MOIIHOCTEH.

1.7 Kakast pa3HHIIa MEXy MPOSKTaMH M ONEPAIIMOHHON POU3BOJACTBEHHOMN JESITEIbHOCThIO (HECKOIBKO
BApHUAHTOB OTBETOB)?
a) MPOEKTHI UMEIOT HEMPEPHIBHBIN XapakTep;
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0) IPOEKTHI UIMEIOT TTOBTOPSIOIIUIACS XapaKTep;
B) IPOEKThl YHUKAJIbHBI/UHANBUAYAIIbHBI;
I') IPOEKTHl BPEMEHHBI.

1.8. Uro Takoe PMBOK?

a) METOJI KOOPIMHAIMH BBITTOJIHEHUS KPYIMHBIX TpoekToB B CIIA;

0) METO/IbI TOCTPOCHMSI CETEBBIX MOJIETICH, pa3paboTaHHBIE COBETCKUMH YUCHBIMH,
B) METOJ aHAJIM3a U OLICHKH ITPOrPaMM;

T') CBOJ 3HAHHH 10 MPOCKTHOMY YIIPABJICHUIO.

1.9. UTo u3 mepeyrcIeHHOTO HIKE MOXET SBISATHCS 0OBEKTOM YIPAaBICHUS B IPOSKTHOM MEHEIKMEHTE
(HECKOIBKO BADUAHTOB OTBETOB)?

a) moptdens TPOeKTOoB,;

0) nmporpamma;

B) CTaJIUU )KU3HEHHOTO [IUKJIA TIPOCKTA;

I') YCTaB MPEANPHUATHS, PCATH3YIOIIETO TPOESKT.

1.10. B yem 3akirodaercs KIOYEBOE MPEUMYIIECTBO YIIPABICHUS MPOSKTaMU?

a) DKOHOMHS BPEMEHH M PECYpPCOB Ha pealM3alMI0 IMPOCKTa 3a CYeT NpUMEHEHHUS 3()PEKTUBHBIX
METOJIOB, TEXHOJIOTUN 1 HHCTPYMEHTOB YIIPaBIICHUS.

6) BO3MOXHOCTP ¢ TIOMOIIBIO HWHCTPYMEHTOB IUIAHHUPOBAHUS CMOAEIHPOBATH JCTATBHO H
dbopMann30BaTh peannu3alrio MPoeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTH  OOBEKTUBHYIO  OIICHKY  JKOHOMHYECKOW  A(PPEKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3(h(HEeKTUBHON KOMaHIBI TI0 PeATH3aliy TIOCTaBICHHOH LEIH

1.11 PykoBoauTenb NpOEKTa OTHOCUTCS:

a) K aKTUBHBIM HEIOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM y4YaCTHUKAM;

B) MMaCCHUBHBIM HEMIOCPEICTBEHHBIM YUaCTHUKAM;
T') HEMIOCPEACTBEHHBIM YYaCTHUKAM;

1) IaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii mpeacTaBisieT MpoLece yrnpaBieHus IPOeKToM?

a) TIpoILecC B3aUMOACHCTBHS 3aKa34NKa 1 UCTIOJTHUTEIIS;

0) opraHu3aloHHas CTPYKTYypa yIpaBJIeHUS;

B) IEHICTBHUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIMNA yrpaBIeHUS IPOEKTOM;
I') PEryJIsIpHO TPOBOIMMBIE COBEIIAHUS MIEPCOHAIIA, 3aHIATOTO B peaT3allK IPOCKTA.

1.13 Yto Takoe npeaMeTHast 06J1acTh mpoekTa?

a) COBOKYIHOCTh MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO OBITH OOECIEUEHO B pe3yibTaTe
3aBEPUICHMSI OCYILIECTBIISIEMOIO IPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOT0 ouca;

I) Ipynna 3J€MEHTOB (BKJIIOYAIOMIMX Kak JIOJe, Tak U TEeXHUYECKHE 3JEMEHTbI), OpraHM30BaHHBIX
TakuM 00pa3oM, 4YTO OHM B COCTOSHUHM [E€HCTBOBaTh KakK €IMHOE ILeJ0e B IENAX JOCTH)KEHUS
MOCTaBJICHHBIX Mepe HUMHU LEeNeH.

1.14 Yro coboii mpecTaBisieT )KU3HEHHBIN HUKII IpoeKTa?

a) TOKyMEHT, IIPECTABIIAIOIINNA XapaKTEPUCTUKY OCHOBHBIX IapaMETPOB MIPOEKTA;

0) MPOMEXKYTOK BPEMEHH MEX1Y MOMEHTOM IOSBIEHUS MPOEKTAa 1 MOMEHTOM €r0 JIMKBUIAIINH;
B) COBOKYITHOCTb OT/I€bHBIX PA0OT MO pean3aluy MPOeKTa;

T') IEpHO/J] MOCTaBKU MaTepUaIbHBIX PECYPCOB.
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1.15 Yo Takoe ¢a3za npoekra?

a) TIOJTHBIN HAOOP MOCIE0BATEIbHBIX Pa0OT MPOEKTA;

0) pa3OuBKa MpOeKTa HAa HePAPXUUYECKHE MTOJICUCTEMbI U KOMITIOHEHTHI;

B) KJIIOYEBOE COOBITHE NPOEKTa, HCIOJIb3yeMOE€ [UIsl OCYIIECTBICHHMS KOHTPOJIA Haa XOJIOM €ro
peanu3anum;

I') HabOp JIOTMYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3yJIbTATOB IPOEKTA.

1.16 Yro u3 nepeuncnernnoro Huwxe HE oTHOCHTCA K 00:1acTsIM 3HAHUN B IPOEKTHOM MEHEKMEHTE?
a) yIpaBJIEHUE BPEMEHEM;

0) ympaBieHue IEPCOHATIOM;

B) YIpaBJ€HUE [NIAHUPOBAHUEM;

I') yIpaBIECHUE PUCKAMHU.

1.17 CooTHEecHTE epHOAbl pa3BUTHI IPOESKTHOTO YIPABICHHS 38 PYOESKOM C X XapaKTePHUCTUKAMU:

1. 1930-50-¢ rr. a) pa3BUTUE CHCTEMHOI'O TOJXOAa K YIPABICHUIO
MTPOEKTOM.

2.1960-e rT. 0) 3apoXKJACHNE YIIPABICHUS IIPOSKTOM

3.1970-e rr. B) Pa3BUTHE METOJIOB CETEBOTO IIIAHUPOBAHUS

4.1980-¢ rr. T) VIIpaBJICHHUE MPOEKTOM KaK chepa
poecCHOHATBHON ICSITEIBHOCTH

5.1990-e rr. ) HOBBIC HampaBieHHS W c]epsl TpUMEHEHUs

yHOpaBJIeHHUs! IPOSKTOM

1.18 CooTHecuTe nepruoabl pa3BUTHsI IPOEKTHOIO yrpaBieHus B Poccuu ¢ MX XapakTepUCTUKaMMU:

1. 1930-50-¢ rr. a) BHEJIPCHUE M PA3BHTHE METOJOB CETEBOIO
TUTAHUPOBAHUSIH YIIPABJICHUS;

2.1960-¢ rr. 0) MporpaMMHO-IIEJICBOE YIIPABJICHHE;

3.1970-e rr. B) MPEINOCHUIKM BO3HMKHOBEHHUS YIIPABICHUS
MTPOCKTOM;

4.1980-¢ rr. r) BXoxaeHne Poccun B MUpOBOE COOOIIECTBO
YIPaBIICHUS TIPOCKTOM;

5.1990-¢e rr. ) pa3BUTHE TPOrPAMMHBIX  KOMIIJIEKCOB

MPOEKTHOTO YIIPaBJICHUS.

1.19 YcTaHOBUTE COOTBETCTBUE:

1. TepMUHANBHBIN POEKT a) TMpPOEKT, HE UMEIOMNX KOHEYHBbIX IleJeH,
JOCTHKEHHE KOTOPBIX O3Hadajio OBl 3aBepIIeHHE
[IPOEKTa, HE TOJBKO B XOJE€ MHUIMAIMH IPOEKTa,
HO U B XOJ€E YNPaBJIECHHS JaHHBIM IPOEKTOM, T.€.
IIpY peaM3aluy IPOEKTa IPOUCXOJIUT OTKa3 OT
MTOTEHIHAIBHON BO3MOKHOCTH €r0 3aBEPLICHUS

2. Pa3BHUBarOIIUIACS TPOCSKT 0) MPOEKT, HMCIOIIHA TCPMHHAIBHYIO IIlIb H
YETKO OrPaHUYEHHBIN )KU3HEHHBIN 1LIUKIT;
3. OTKPBITHIA IPOEKT B)IIPOCKT, HA MOMCHT WHHUITHAIIUH HE HMMEIOIIIHIA

KOHCYHBIX uenei/'l, AOCTUIKCHHUEC KOTOPBIX OBl
03HavaJio 3aBCPHICHUC ITPOCKTA.

1.20 BeraenuTe NOACUCTEMBI YIIPABJIEHUS ITPOEKTOM:
a) yIpaBJIEHUE COJIEPKaHHEM IIPOEKTa,

0) ynpaBieHHe KayeCTBOM IIPOEKTa,

B) yIIpaBJIeHHE TUIAHUPOBAHUEM MTPOEKTA,

I') yripaBjieHHe KOMMYHUKAIUSIMH TPOCKTA.
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Tema Ne 5: «YnpaBjieHHe CTONMOCTBIO IPOEKTA»

3ananmne Nel

1 Yem onpenensieTcsi CTOMMOCTD MPOEKTa (HECKOIbKO BAPHAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYpPCOB MIPOEKTA;

0) CTOUMOCTBIO pabOT MPOCKTA;

B) BpEMEHEM padOT MPOEKTa;

T') IPOIOJDKUTEIBHOCTBIO paboT MPOEKTA.

2 Kako# mporiecc He BKIIIOYAETCS B YIIPABICHUE CTOMMOCTBIO ITPOEKTA?
a) MpolLecc IUIAHUPOBAHUS PECYPCOB;

0) MpoIIeCcC OLIEHKH CTOMMOCTH;

B) MpoLecC pa3pabOTKU OI0IKeTa;

T') BCE BBIIIETIEPEUNCICHHOE.

3 Yto Takoe cMeTa mpoekTa?

a) CymMMa CpEICTB, HEOOXOAUMBIX JUIsl TOKPBITHS OTACIbHBIX (OOIIMX) PacxoiOB OpraHu3aliH, He
OTHOCUMBIX Ha Ce0eCTOMMOCTD MTPOIYKIIHH;

0) TOKyMEHT, coJiepKalliii 000CHOBaHUE M PacYET CTOMMOCTHU MPOCKTA;

B) JIOKYMEHT, YCTaHABIMBAIOLINN OCHOBHBIE PECYPCHBIE OTPaHUYCHHSI POEKTA,

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIO/IKET MPOEKTa.

a) pacipeaesieHue cTaTel pacXooB U I0XO0JI0B 10 NIEPUOIaM BPEMEHH;

0) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUYEHUS IIPOCKTA;

B) CyMMa CpEACTB, HEOOXOAMMBIX Ui IMOKPBITUS OTIENbHBIX (OOIIMX) PAacXOAOB OpraHU3ALUHU, HE
OTHOCUMBIX Ha c€0eCTOMMOCTb ITPOAYKIIMH;

I') JOKYMEHT, CO/IepKalliuii 000CHOBaHUE U pacyeT CTOMMOCTHU IPOEKTa;

5. Uto Takoe O KeTUpOBaHKUE IpoeKTa?

a) onpeeIeHne CTOMMOCTHBIX 3HAUE€HUH BBIMOIHIEMBIX B paMKax IMPOeKTa padboT U MPOEKTa B LIEJIOM;
0) npoliecc MIaHUPOBAHUS PECYPCOB;

B) IIPOLIECC OLIEHKH CTOUMOCTH IPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kaxkoii Buz Gromketa npoexta HE cymectByet?
a) MpeIBapUTEIbHBIN;

0) TeKyIIMii;

B) (paKTUYECKUIl

I') 3aKJIIOYUTEIbHBIH.

7. Opranuzanusi 1 KOHTPOJIb BBIIOJIHEHUs poekTa o ctoumoctd HE Bkirouaer ...

a) pacmupeneneHue (QPyHKIIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBHHM C TUIAHOM
yIIpaBJIEHUS] CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOEKTE;

0) yueT paKTUYEeCKUX 3aTpaT B IPOEKTE;

B) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBINOJIHEHHBIX PA0OT OT CMETHI U OI0JIKEeTa;

r) hopmMupoBaHHe TEKYIIEH OTYETHOCTH O COCTOSSHUHM CTOUMOCTH U (DMHAHCUPOBAHUS IPOEKTA.

8. B xakom Buje O0romxeT npencrapisatbess HE moxet?

a) KaJIeHJapHBIX TUIaH-TPpa(UKOB 3aTparT;

0) MaTpUIIBI pacTpeeIeHUs] PACXOI0B;

B) CTOJIOYATHIX TUATPAMM 3aTpaT;

T') JUHEWHBIX IUarpaMM paclpeIeICHHBIX BO BPEMEHU KYMYJISITUBHBIX 3aTpaT;
1) KPYTOBBIX JUArpaMM CTPYKTYPBI pacXo0/i0B;
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T') BCE OTBETHI BEPHBI.

9. CtpykTypHpoBaHue OI0/KETa MPOEKTAa MOXKET OBITH BBHITIOJIHEHO:
a) Mo BHIaM pador;

0) 110 cTaThsIM 3aTpar;

B) [10 OTYETHBIM MEPHOJIAM;

I') BCE BapUaHTHI BEPHBI.

10 MeTo1 0CBOEHHOTO 00beMa IO3BOJISIET ...

a) ONTUMHU3HUPOBATH CPOKH BBITIOJTHEHHS IPOCKTA;

0) ompenenuTh OTCTaBaHUE/ONEPEKEHNE X0/1a peau3au padoT Mo rpauKy U nepepacxo/IKOHOMHIO
010/ KETa TIPOEKTA,

B) ONPEICIUTH MPOJODKUTEILHOCTD OT/ICIBHBIX PA0OT MPOCKTA;

I') OCBOUTh MaKCUMaJIbHBIN 00BhEM OFOKETHBIX CPEJICTB.

11 YcTranoBuTe COOTBETCTBHUE:

1. IlpeaBapuTenbHbIe CMETHI a) MpegHa3HAa4YeHbl Ul CPaBHEHHS IJIAHUPYEMBIX
MIPOEKTHBIX 3aTpaT ¢ UMEIIIUMHCS (PUHAHCOBBIMU
OrpaHUYECHHUSIMH

2. llepBuunslie (hakTOpHBIE) CMETHI 0) nmpeaHa3HAYCHBI AJISl IPUHSTHS OKOHYATEIBHOTO
WHBECTULIMOHHOTO PELICHUS O 3aIllyCKe MM OTKa3e
OT MIPOEKTa

3. IlpubnKkeHHbIE CMETEHI B) MpeAHa3HA4YeHbl MAJS OMNpEJeNeHuss MopsaKa
BEIINYUHBI IIPEANOoaaraeMbIx 3aTpar
HAa4YUHAIOLIErocs MPOeKTa

4. CBOJHBIE CMETHI ') IpeJHa3Ha4YCHbI I OKOHYATENbHOW (QUKcarn
CTOMMOCTH MIPOEKTA

12 Kak Ha3pIBaeTCss METOJM, NMPU KOTOPOM JIISi CTOMMOCTHOW OILIGHKH HMCIIOJIB3YETCS CTaTUCTHUECKAs
3aBUCHMOCTBH MEXY CTOMMOCTBIO OTIEPalliy U JPYTHMH IIEPEMEHHBIMH, TTOJTydeHHAsT HA OCHOBE aHAN3a
UCTOPUYECKHX JaHHBIX?

a) DKCIIEpPTHAs OIICHKA,

0) mapaMmeTpHuyueckas OIeHKa,

B) OIICHKA IO aHAJIOTaM,

T') OIICHKA «I10 TPEM TOUKaM.

13 B uem oTJIMYMS MEXTY CMETON U OIOPKETOM MpoeKTa?

a) OIO/IKET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieeHHbIe IO BpeMEHHBIM IepHoJiaMm,
0) OrO/IPKET MPOEKTa MOKET CO/IEPKATh HE TOJIBKO 3aTPaThl, HO U JJOXOJBI OT MPOEKTA,
B) OTJIMYMNA MEXY CMETOM U OIOJKETOM HET,

T') OFO/KET MTPOEKTA CONEPIKUT HE TOIBKO MPSIMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcTaHOBUTE COOTBETCTBUE:

1. YTouHeHHsbI# O10/KeT a) pa3zpaboTka paboydell JOKyMEHTaIl!
2. Texymuuit Or0DKET 0) TeHIIePHI U 3aKIFOUYEHNE JOTOBOPOB
3. llpenBaputenbHbIi OIOPKET B) peayM3aIysi MpoeKTa

4. Ba3oBbIil OIOIKET r') 000CHOBaHHE WHBECTUIINI

15Kakue mokasareny pacCUMTHIBAIOTCS IS OLleHKH (PrUHAHCOBOM () (hEKTUBHOCTH MPOEKTa?
a) BHYTPEHHSISI HOpMa JTOXOTHOCTH,

0) CpOK OKYIaeMOCTH,

B) YHCTasl IPUBEJCHHAS CTOUMOCTD,

T') CPOK pealIn3aluy MPOeKTa,

1) BEIMYUHA TPEOYEeMbIX MHBECTUIINM.
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16 Eciny nHAEKC BBINOJHEHHUS CTOMMOCTH Oojibiie 1, To:
a) B MPOEKTE UMEET MECTO IKOHOMHUSI OFOIKETa,

0) B MPOEKTE UMEET MECTO Mepepacxo 1 O KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKaM,

1) BEpHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIIIOJIHEHUS pAaCIIMCaHUs MEHbILE 1, TO:
a) B IPOEKTE NMEET MECTO SIKOHOMMUS OrO/IKeTa,

0) B IPOEKTE UMEET MECTO MEPEPACXO]] OIOKETA,

B) B IIPOEKTE HMEET MECTO OTCTABAHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTtaHoBUTE COOTBETCTBHUE:

1.IlpumensieTcss Ha paHHUX cTafvsix peanu3anuu | A) OmeHKa CTOMMOCTH MTPOEKTA 110 aHaJloraM
IPOEKTa

2.Ilpumensiercs mpu JeTadbHOM IutaHupoBaHuM | b) OleHka CTOMMOCTH POEKTa «CBEPXY BHU3Y
MIpOEeKTa

3.IIpumensieTcs Ha JIFOOBIX Tamax MPOEKTa B) Ananms npemiioxeHnii HCTIOTHATENCH

I') [lapameTrpudeckas oleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUABI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) IOCTOSIHHBIC U TIEPEMEHHBIE,

B) IIPSIMBIC M HaKJIAIHBIE,

T') CTATUYECKHE U THHAMHYECKHE.

20 OreHKa «I10 TPeM TOYKaM» OCHOBaHa Ha MUCIOJb30BaHUU:
a) metona PERT,

0) metona GERT,

B) MmeTona MPM,

r) quarpammsl ['aHTa.

3ananue No2
HeobxonuMo BbIOpaTh OAWH U3 MSTH MHBECTHIIMOHHBIX MMPOEKTOB, UCXO/I U3 JIAHHBIX, MPEICTABICHHBIX
B TaOJNUIIe, YIUTHIBasI, 9TO r=12%.

[poexT WnBectunmu, | Joxon, TeIC. pyo.

TBIC. TOJII. 1 rox 2 rox 3rox 4 rop
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400
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5.3. TemaTuka NUCbMEHHBIX PA0OT 00y4aIOIINXCS

[Ipy wn3ydeHHMM [UCHMIUIMHBI «YTpaBJjeHHe MpoeKTaMu» OOydarouluMcs IpeJylaraeTcs
Hanucanue pedepaToB (3ccd). Takue paboTHl HANIPaBIICHBI HA Pa3BUTHE Y OOYYAIOIINXCS TEOPETUICCKUX
CBEJIEHUIl 0 peanu3anuy MHPOPMALMOHHBIX CHCTEM M TEXHOJIOTHMH JJIs1 KOHKPETHBIX 3ajjad Kakoi-1u6o
npeametHoi obnactu. IIpu BeimonmHeHMn pedepara oOydaromIMIACS NOJDKEH 3aKpENuTh 3HAHMSA, paHee
IproOpeTeHHbIE IPHU MPOCITYIINBAHUH Kypca JIEKIIMH 10 YKa3aHHOW JUCLUIUIMHE.

Tematuka pedepartos (3cce):
OBOJIOLIMS PA3BUTUS METO/I0B YIIPABICHUS IPOCKTAMHU.
Oransl pa3BUTHUS yIpaBieHUs npoekTamu B Poccun.
Knaccugukanus npoekToB U pa3sHOBUIHOCTH IPOEKTHOI'O YIIPABJICHHUS.
[Tporecchl MIaHUPOBAHMS, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABICHHS TPOSKTAMH.
Oxpyxarolas cpesia 1 )KU3HEHHbIN LIUKJI IPOEKTA.
WMuannumanus u pa3padoTKa KOHIENIIUY TPOEKTa.
[TpoexTHbII aHaNN3, €ro CTPyKTypa U Ha3HAuYEHUeE.
Meroas! CTpYKTypHU3aluy IPOEKTa.
Pa3pa0oTka MpOeKTHON JTOKyMEHTALUU: COCTaB, MOPAAOK Pa3pabOTKH, SKCIEPTU3A.
0. IIpormecc coopa TpeOOBaHUI IO TPOCKTY.
1. Marpuua oTciexuBanusi TpeOOBaHUA O IPOEKTY.
12. Pa3paboTka ruiaHa mpoeKTa.
13. Dxkcneprtusa nmpoexTa.
14. Meroibl OLIEHKH IPOJODKUTEILHOCTUH PadoT.
15. Vnpaenenue pabounM BpeMEHEM MepcoHaa.
16. KoHTpoJb CPOKOB MCIIOIHEHHS TPOSKTHBIX 3a/1a4.
17. Pa3paboTKa M KOHTPOJIb PacMCaHuUs IIPOCKTA.
18. YmparieHue mocraBkamMu
19. Vnpasnenwue 3anacamu
20. Topru ¥ KOHTPAKTHI B yIIPABICHUH MTPOEKTAMH
21. YnpaBieHue KOHTPAKTaMH MPOEKTa
22. BusHec-TUTaH MPOEKTa
23. JleHexHbIe TOTOKU U (PMHAHCHPOBAHUE MPOEKTA
24. KBanmmMmeTpHueCcKuil MOIX0/] K KaueCTBY MPOTYKIIMH U TOBAPOB
25. 3apyOe)xHas MpaKkTUKa MPUMEHEHUS POTrPECCUBHBIX METOOB YIIPABIEHHS Kaue€CTBOM
26. Konmemnmus BceoOmero yrnpasieHnus kauectsoM TQM
27. Tlpobnembl yyeTa U aHanM3a 3aTpaT Ha KauecTBO MPOEKTa
28. CoBpeMeHHBIE METOIbI YIIPABJICHUS PUCKAMH ITPOEKTA.
29. Meroabl n30eKaHUS PUCKA.
30. MeToap! CHIKEHHSI SKOHOMHUYECKUX TTOCIIEICTBHIA PHUCKA.
31. CrpaxoBaHHMe UHBECTULUH.
32. Metozs! nuBepcu(pUKAINU PUCKA.
33. Ilcuxonoruyeckue acreKThbl yIpaBIeHUs] KOMaHIO0H MPOEKTa.
34. Opranuzaius 3QpGeKTHBHON TeATeTPHOCTH KOMAHIbI POCKTA
35. YmpapneHre KOMMYHHUKAIUSIMU POEKTA.
36. YmpapneHne WHANBUIYAITBHOW MOTHBAITUEH JFO/ICH.

RBOOo~NOR~WNE

5.4. TlepeyeHb BONMPOCOB MPOMEKYTOYHON aATTECTALMH MO AUCIUTLINHE
CyImHOCTh MPOEKTHOTO MOIX0/1A.
Knaccudukanus npoexkTos.
Oransl pa3BUTHUS YIPABICHUS TPOCKTaMH.
Mertob! yrpaBieHuUs IPOCKTaMHU.
Y4acTHUKYU MPOEKTOB, UX POJIb U (PYHKIIUHU B MMOATOTOBKE U peaTu3aIiy IIPOESKTOB.
OpraHu3anuoHHbBIE CTPYKTYPHI YIPaBICHHS TPOSKTAMH.
KuzneHHbIH IUKI 1 (a3l IPOEKTa.

NogkrwdE
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8. Crpykrypa npoekrta. TUIIBI CTPYKTYp IPOEKTA.

9. bazoBsie pyHKITMOHAIBHBIC 00JIACTH YIIPABJICHHS TPOSKTaAMH.

10. VYmnpasnenue copepkaHueM U o0beMaMu padoT.

11. Tlpouecc cOopa TpeOoBaHmMii 111 TpoekTa, ero Meroabl. HMepapxus TpeboBanmii. Marpuia
OTCJICKMBAHUS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.

12. Vmpasnenue BpemeHeM IpoekTa. [Iporeccsl ynpaBieHus BpeMeHeM.
13. Merox KpUTUYECKOTO ITYTH.

14. Merox MPM. Metox PERT.

15. Meron GERT. CereBas marpuna.

16. YmpaBieHue CTOUMOCTBIO MpoeKTa. [[pUHIUIIBI OLIEHKH CTOMMOCTH MPOEKTA.
17. Merobl OLIEHKH CTOMMOCTH B YIPaBJIECHUH MPOEKTaMH.

18. Paspabotka cmer.

19. BromxerupoBaHue.

20. ITokazaTenu 11s onieHKH (PUHAHCOBOU 3(h(PEKTUBHOCTH MTPOCKTA.

21. Drambl mporiecca OnpeeseHIsl CTOUMOCTH POEKTa.

22. Kontpoins ctouMocTu mpoekrta. [IporaosupoBanue cTOoMMOCTH.

23. YnpaBieHHE Ka4eCTBOM MPOCKTA.

24. YupapieHHE TIEPCOHATIOM MPOCKTA.

25. YmpasieHue MaTepHaIbHO-TEXHHUYECKUMH PECYpCaMH MPOEKTa.

26. YmpaBieHHE pUCKaMHU.

27. YnpasieHue HHQpOpMaIUe 1 KOMMYHHUKALIASMHU.

28. MHTerpaunoHHOE yIpaBiIeHHUE MPOCKTAMHU.

Pa3pnen 6. OueHouyHbIe CPeICTBA NPOMEKYTOYHOM aTTeCTALNH (C KIKYAMM)

1. Ilpouumaiime mexcm, 6vibepume 0OuH NpaguibHuIL omeem.UTo OTHOCUTCA K MPU3HAKAM MIpoeKTa?
a) CoOroicHHE TTPUHIIAITA SAMHOHAYAITHS
0) YcTaHOBIEHUE YETKOM MOCIeI0BAaTEIbHOCTH CHCTBUI
B) HanpaBieHHOCTh Ha TOCTHKEHUE KOHKPETHBIX LeNen
r) [ToBpemenHas oruiara Tpyaa
IIpaBuJIbHBIN OTBET: B)

2. IIpouumaeme mexcm u evlbepume 08a 6epHblx apuarma omeema.Uto oNpeensoT CTaHAAPTHI
yIIpaBJIeHUs IPOEKTOM?:

a) TpeOoBaHus K MPOEKT-MEHEIKEPAM

6) MeTo10510ruI0 ypaBiaeHHs IPOEKTOM

B) YpoBeHb (MHAHCUPOBAHUS MPOEKTA

r) Cpoku peanu3anuu IpoeKTa
I[IpaBuabHBIH O0TBET: a), 0)

3. Vkaoswcume npasuivhyio nociedosamenbHoOCHb XU3HEHHOTO ITUKIIA TPOCKTA:
1) ucionnenue
2) 3aBepIIeHUE
3) uHUITHALIHS
4) nnaHupoBaHUE
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaosicume npasunivbrHoe coomHouienie IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YEPTAMHU:
1. TepmuHanbHBIE
2. Pa3BuBaroiue
3. OTKpBITHIE
Bapuantsl oTBETOB:
a) Ha MOMEHT MHHIIMAIIIU HE UMEIOT KOHEUHOH 1IeNn
0) OTCYTCTBYIOT YETKO 3aJaHHBIC H HEU3MEHHBIE 11eJTH, )KU3HCHHBIH [UKII HE OTpaHUYCH
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B) UMECIOT SICHO 0003HAYCHHYIO I1eJIb U OTPAHUYEHHBIN KU3HEHHBIN ITUKIT
IIpaBuiabHblil oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvbme nedocmarwwee. (Omeem credyem 3anucams ¢ MALEHbKOU OYKGbl, 8 UMEHUMENbHOM
naoexce)CTOpOHA, BCTYMAIONIas B OTHOIICHUS C 3aKa34MKOM M Oepymias Ha ce0si OTBETCTBEHHOCTH 3a
BBINOJIHEHHE Pa0OT U YCIIYT MO KOHTPAKTY - 3TO:

IIpaBWJIbHBINI OTBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, gvloepume 00uH npasuibHuill omeem. 1lens mpoeKkTa — 3To:

A) ChopmynupoBaHHast mpodiiemMa, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B IPOIECCE BHITOTHEHHS ITPOCKTA
B) YTBepxnenue, Gpopmynupyromiee o0mue pe3ynbTaThl, KOTOPBIX XOTEIOCh OBl JOOMTHCSA B MpoLEcce
BBITTOJIHEHHS ITPOEKTA

B) KomrutekcHast orieHKa UCXOHBIX YCIOBUH M KOHEUHOTO PE3YJIbTaTa M0 UTOTaM BBITOJIHCHUS MTPOEKTa
IIpaBuiabHbIil oTBeT: b

7. Ilpouumaiime mekcm, evlbepume 0O0UH NPABUILHLIL Omeem. UTO BKIOYAIOT B ce0s IPOIIECCHI
OpraHu3alliK U TPOBEICHH KOHTPOJIS KAa4eCTBa MPOeKTa?

A) IlpoBepky COOTBETCTBUS YK€ MOTYUYEHHBIX Pe3y/IbTaTOB 3aJaHHBIM TPEOOBaAHUSIM

b) Cocrapnenune nepeyHs HeJOPaOOTOK M OTKIIOHEHUN

B) [TpoMexyTOUHBII 1 UTOTOBBIM KOHTPOJIb KA4€CTBA C COCTABJICHHEM OTYETOB

IIpaBuiabHbIi oTBET: B

4. Yemanosume npasunvnoe coomeemcemaue MEXAy OLIEHOUHBIMHU KPUTEPUSIMH MPOEKTA U UX

COJZIEpIKaHUEM:

A) Ha3HauEHHUE MPOEKTa 1) cooTBeTCTBUE XapaKTEPUCTUK MPOEKTA U €ro MPOAYKIHH
YCTAHOBJICHHBIM CTaHAAPTaM KauecTBa.

b) xauecTBO npoekTa 2) onucaHue HOBBIX MPOLYKTOB HJIH YCIIYT, KOTOPBIE
HOJIYy4YHUT OTPEOUTEINb B PE3yIbTaTe Pealn3aluyl IPOEKTa.

B) pecypcsbl npoekra 3) mepeyeHb BO3MOXKHBIX HEOIPEIeNICHHBIX COOBITHI B
MIPOEKTE, BEPOATHOCTH UX CBEPIICHUS U yIepO oT ux
BO3/ICHCTBHS Ha MIPOEKT.

I') pucku npoexra 4) obopynoBaHue, MaTepUAITbI, IIEPCOHAT, TPOrPaMMHOE
oOecnieueHue, THPOPMALUOHHBIE CUCTEMBI,
MPOM3BOACTBEHHBIE IUIOIIAAN U IPYroe

I[IpaBuabubiii oTBeT: A-2,6-1,B—-4,T - 3.

8. IIpouumaiime mexcm, gvlOepume 00UH NPABUILHBIN Omeem. Y JaCTHUKHU TIPOEKTa — ITO:

A) IMoTpeduTenu, st KOTOPBIX MPEeIHA3HAYANICS PEANTU3YEMbIH MPOEKT

b) 3aka3unku, HTHBECTOPbI, MEHEDKEP MPOEKTAa U €ro KOMaHAa

B) ®usnueckue M OPUINYECKHE JIMIA, HENOCPEACTBEHHO 3a/JC€HCTBOBAaHHBIE B IIPOEKTE WM YbH
MHTEPEChl MOTYT OBbITh 3aTPOHYTHI B X0OJI€ BHIMIOJIHEHUSI IPOEKTa

IIpaBuiabHbIi oTBeT: B

9. Vcemanoseume npasunvnyio nocinedosamenvrHocmy. llepeyuciuTe MOIIArOBBIM MPOLIECC CO3IAHUS
CTPYKTYpHbI pa3oueHus paboT NpoeKTa:

A) Onpenenenne OCHOBHBIX IIPOM3BOACTBEHHBIX PE3YJIBTATOB IIPOEKTA.

b) JlexoMno3uIiysi OCHOBHBIX pPE3YyJIbTAaTOB /10 YPOBHS, HEOOXOJMMOrO M JIOCTaTOYHOTO KOHTPOJS 3a
IIPOEKTOM.

B) CoBepiiencTBoBaHme iepeBa.

I') Unentudukaius KOHEUHON MPOTYKITUH.

IIpaBuabHblii oTBeT: [, A, b, B.
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10. Ilpouumaiime mekcm, 6vibepume 0O0UH NpasuIbHLIL omeem. JlI Yero IpenHa3HAYe€H METOA
KPUTUYECKOTO MyTH?

A) s onipesiesieHUst CPOKOB BBITTOJIHEHUSI HEKOTOPBIX MPOIIECCOB MPOEKTA

b) [lyis onipenenieHnsi BO3MOXKHBIX PHCKOB

B) Jns ontuMu3anuu B CTOPOHY COKpAIIEHHs CPOKOB pealn3alliy MPOEeKTa

IIpaBuiabHbIil oTBET: B

11. Yemanosume npasuivHoe coomeemcmeue MEXYy KilaCCaMU ITPOCKTOB I10 COCTaBy U UX

COZIEPKAHUEM:

A) MOHOTIPOEKT 1) eneBbie MPOrpaMMbl Pa3BUTHS PETHOHOB, OTpaciicii u
JIpyTHX 00pa3oBaHUil.

b) mynsTHIpOEKT 2) KOMIUTEKCHBIN TTPOEKT MIN TIPOTpaMMa, COCTOSIIIas 13
psiaa OTHENBHBIX IPOCKTOB.

B) meranpoekt 3) OTIENBHBIN MPOEKT Pa3IMIHOTO TUIIA, BUJIA U MacITada

I[IpaBuabHblii oTBeT: A—3,5-2,B - 1.

12. Ilpouumaiime mexcm, @vlbepume 00uH npasuivbHbli omeem Kak Ha3pIBacTCS BPEMEHHON
MPOMEKYTOK MEKy Ha4aJloM peanu3aliil 1 OKOHUYaHUEM MpoeKTa?

A) Craaus npoekTa

b) Ku3HeHHBIN UK MPOEKTa

B) Pesynbrar npoekra

IIpaBuiabHbIii oTBeT: b

13. Yemanosume npasunvuyro nociedosamenvrocms. OnpeaenuTe 3Tanbl OpraHU3aui MPOeKTa:
A) CpencrBa peanu3aluy IpoeKkTa (pereHus)

b) 3ambicen mpoekra (mpobiiema, 3aaa4a)

B) Llenu peanu3auuu npoekra (pe3yiabTaThl)

IpaBuabHblii oTBeT: b, A, B.

14. Ilpouumaiime mexcm, @vlbepume 0OuUH NPAsUIbLHLIL omeem 3aBepinaroias ¢a3a )KU3HEHHOTO 1HUKIIa
MPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH U ...

A) KoHTpOJIbHBIX UCTIpaBICHUN

b) OnbITHOM 3KCIUTYyaTanuun

B) Monepuuzanuu

IIpaBuabHbIi oTBeT: b

15. Vemanosume npasunvryio nociedosamenvrocme (a3 )KU3HEHHOTO 1IUKIIA TTPOCKTA!
A) (a3a BbINoONHEHUS IPOEKTA.

b) daza 3aBepuienus npoekra.

B) xoHuenTyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IpaBuabhslii oTBeT: B, ', A, b.

16.Yemanosume npasujlibHoe coomeemcmeue MCKNY YyHaCTHUKAMU ITPOCKTA U UX COACPIKAHUCM!

A) OCHOBHO# cOCTaB KOMaHIbI 1) Cnenaiuct 1o HHBECTHUIUAM, CIICITHAIHCT 10

MPOEKTA. CTPaTErn4ecKOMY Pa3BUTHIO

b) BcriomorarenbHbIil cocTaB KoMaHab! | 2) UHXeHep MpoeKTa, CIeNHaIriCT MO CBA3SIM C

MIPOEKTA. 00IIeCTBEHHOCTBI0, MEHEDKEP 110 MEPCOHAITY, MEHEIKED
no (puHaHCaM, APYTHEe YJICHBl KOMAaHIbI.

B) I'pynma KOHCY/TBTaHTOB MTPOEKTa 3) AAMHHUCTpPATOp MPOEKTa, MHIKEHEDP MPOEKTa, MEHEIKEP

110 KOHTpaKTaM, MEHCIKEP 110 Ka4E€CTBY, MCHEIKED 10
(I)I/IHchaM, APYTHUC 4JICHbBI KOMAaHbI.

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Paznen 7. Ilepedyenn yueOHOI quTEpaTyphbl, HEOOXOAUMOM 1JI1 OCBOCHMS IV CHUIITTUHBI

7.1. OcHoBHAas1 JUTEpaTypa

1. benerit, E. M. Ynpasnenue npoektamu : koHcekT jJekuuii / E. M. bensrit, . b. Pomanoga.
— Mockaa :Aii [Tu Ap Menua, 2023. — 100 ¢. — Texkcr : anextponnsiii // Lludposoii 0OpazoBaTebHbBIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. Jlebenea, T. H. Meroasl ¥ cpeicTBa YHpPaBJICHHUS MPOCKTAMU : Y4eOHO-METOIMYECKOE
nocobue mis CITO / T. H. Jlebenesa, JI. C. HocoBa. — Capatos : [Ipodo6pazosanue, 2019. — 79 ¢. —
Texct : snextponusni // IludpoBoit obpazomartenbhblii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBnoB, A. H. DddextuBHOE ympaBiieHHe MNPOEKTaMH Ha OCHOBE craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanui, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4, VYrpaBineHue npoekTaMu ¢ UCmojib3oBaHueM MicrosoftProject : yue6HOEe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. WBanueBa, T. II. ITyxnaueBa. — 3-¢ u3n. — MockBa, CaparoB :
HNurtepuet-Yausepcutet Madopmanronnsix Texunomoruit (MHTYUT), Ait [Iu Ap Menua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. JlonoTHUTEIbHASI JIATEPATYPA

1. Yupaenenue npoekramu / niepeBon M. KynpHeBa, mox pemaknuerr O. bapama. — Mocksa :
Anperinaa [Ta6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — TekcT : 2JIEKTpOHHBIN //
Hudposoii o0OpazoBaTebHbIN pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamMkax OrJDKETa: YIPaBJICHUE TPOSKTAMH IO METOAY KPUTHICCKON
nenu / JIuu Jloypenc ; nepeon Y. Camamarosa ; moa peaaknuei O. 3ynmauka. — 3-¢ u31. — MockBa :
Aunpruna [Tabaumep, 2019. — 352 ¢. — Pexum goctyna: http://www.iprbookshop.ru/86747.html

3. Heroron, P. Ynpasnenue npoekramu ot A g0 S / Puuapa Heroron ; mepeBoa A. Kupudenko.
— MockBa : Amenuna busmec  Byke, 2019. — 192 c¢. — Pexum pocryma:
http://www.iprbookshop.ru/82359.html

4. Tpyowmun, A. U. Ynpasnenue npoexkramu : yueOHoe mocobue / A. U. TpyOunun, B. U.
laiinyk, A. B. KonngpamoBa. — CapatoB :Aif [Iu Ap Meaua, 2019. — 163 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/86340.html

7.3. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTuH «AHTEepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3. CmpaBouHo-mipaBoBast cucteMa «Koncynbrant [Lmrocy.
4. CrnpaBouHo-nipaBoBas cucteMa «['apanT»
5. T1O ans opranuzanuu KoH(epeHIuit
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Pazgen 8. MatepuaibHoO-TeXHHYecKasi 6a3a M1 HHPOPMANMOHHBIE TEXHOJIOTHU

MarepHuaabHO-TEXHHUECKOE OOecleueHne MUCHUIUIMHBI «YTpaB/jieHHe MPOeKTaMU» BKIIOYAET B
ce0s1 ydeOHblEe ayAMTOPUHU MAJIsl IPOBEAEHUS JIEKLIMOHHBIX, J1a0OpPaTOPHBIX 3aHATHM, TIPYNIOBBIX H
UHIUBUAYAIIbHBIX ~ KOHCYJNbTAI[Mi, TEKYIIEro KOHTPOJIS W  MNPOMEKYTOYHOH  aTTECTallHH,
CaMOCTOSTENIbHON PabOThl 00yUYaIOIIUXCSL.

VY4ueOHble ayAUTOPUU YKOMIUIEKTOBAHBI CHEIHMATH3HUPOBAHHON MEOENbI0 M TEXHUYECKHMHU
cpeactBaMu  oOydyeHus. IlomemeHuss A caMOCTOATENBHOM paboOThl OOYyYaroIMXCs OCHAIIECHBI
KOMITBIOTEPHOM TEXHUKOU C BO3MOYKHOCTBIO ITOAKIIOYEHUs K ceTh MHTepHeT.

JIMCLUIUIMHA MOXKET pealn30BBbIBATHCS C NPUMEHEHMEM JUCTaHLMOHHBIX TEXHOJOIMH OO0y4YeHHS.
Cremuduka peanusanuyl TUCHUIUIMHBI C NPUMEHEHHEM JHUCTAaHIMOHHBIX TEXHOJOTHHA OO0y4YeHHS
yCTaHaBJIMBAETCs JIONMOJHEHUEM K paboueil mporpamme. B wactu He npotuBopevameil crnenuduke,
U3JI0’KEHHOM B JOMIOJTHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas padodast mporpamma.

MarepuanbHo-TexHHUYEeCKas 6a3a, He0OXoAUMas Ul OCYILLECTBIICHUS 00pa30BaTEILHOIO Mpolecca
10 JMCUMUIUIMHE C TPUMEHEHHUEM JIMCTAaHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT WA BKIIIOYAET B CeOsI:
KomnbroTepHas TeXHHKa, paciojiokeHHas B yueOHoM kopmyce MucturyTa (yn.Kaunnues, 63, kaObuner
LenTpa muCTaHIMOHHOTO OOYUYCHHS):

1) Intel i3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) JIMYHBIC ANIEKTPOHHBIC YCTPOMCTBA (KOMITBIOTEPBI, HOYTOYKH, IUIAHIIETHI M HHOE), & TaKKe
CpEJICTBA CBS3U IIpENojaBaTeiell U CTYACHTOB.

WMHdopMalnoHHbIE TEXHOJIOTUU, HEOOXOAUMBIE Ul OCYIIECTBIEHUS 00pa30BaTeIbLHOIO Mpolecca
10 JMCUHUIUIMHE C TPUMEHEHUEM TMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA BKIIOYAIOT B CeOsi:

- cucrema auctanimonsoro odyuenus (CJIO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— 3JIEKTPOHHAs 110YTa;

— CHCTE€Ma KOMITBIOTEPHOTO TECTHPOBAHUS;

- Hudposoii obpazoBatenbublii pecypc IPR SMART;

— CcHCTeMa MHTepHET-CBsI3U SKYpe;

- TenedOHHas CBS3b;

— I1O nns opranuzanuu KoHpepeHIui

OOyuenue oO0ydJalmUXCsd HHBAIMIOB M OOYYalOIUXCS C OTPaHMYEHHBIMH BO3MO>KHOCTSMHU
3JI0POBBSI  OCYILECTBIISIETCSI TOCPEICTBOM TIPUMEHEHHUS CIIEIHAbHBIX TEXHHUYECKHUX CpPEACTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

[Tpu mpoBeieHNN Y4eOHBIX 3aHIATHH TI0 AUCIHUTUTIHE UCTIOIB3YIOTCS MYIbTHMEIHHHBIE KOMIUIEKCHI,
JJIEKTPOHHBIE YYeOHMKHM M ydeOHble MOCOOMS, aJaNnTUPOBaHHbIE K OrPAHUYEHUSM 3/10pOBbS
oOydJaronmxcs.

JIeKIIMOHHBIE AayTUTOPUU OOOPYAOBaHBl MYJIbTHUMEAMWHBIMU Kadenpamu, IMOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCUJIUTH 3BYK JUIS KaTErOPUH CIa0OCIbILIANX 00yJyaronmxcs, a
TaKXKe MPOEKIIMOHHBIMHU SKPaHaMHU KOTOpbIE YBEIMYMBAIOT U300paKeHNUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaLIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHHUSL.

[Tpu oOyyeHun JIUI ¢ HAPYUICHUSAMH CIyXa UCHOJIb3YETCs YCHIUTENb CiayXa Ul claboCIbIaiux
mopaeit CyberEar monens HAP-40, nomoratommuii oOyyaembIM JIydllle BOCHPHUHHUMATH Y4EOHYIO
UH(OPMAILIHIO.

OOyuaronmecss ¢ OTPaHWMYCHHBIMH BO3MOXKHOCTSIMH 37I0OPOBBSI, OOECTieueHbl TMeYaTHBIMH |
JJIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, YueOHbIE TOCOOUS, MaTepUaIbl
JUISL CAMOCTOSATEIbHOM paboThl U T.1.) B (opMax, aJaiTAPOBAHHBIX K OIPaHUYEHHSIM HX 3/0pPOBbI U
BOCIIPUATHS UHPOPMALIUU:

AJIS JINL ¢ HAPYLIEHUSIMHU 3PEeHHA:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

AJIS JIML ¢ HAPYLIEHUSIMH CJIyXa:

- B Ie4aTtHo opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
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JJIs1 JIMI[ ¢ HAPYIIEHUsIMU OMOPHO-IBUTaTeIbHOI0 annapara:
- B IeyaTtHoH (opme;

- B hopme 3IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

[TporpamMMHOe oOecrieueHne, HCIOIb3yeMOe Ha 3aHSITHSIX |
— Onmnepanuonnas cuctema Windows,

- Apxusatop 7-zip,

- Cucrema TeCTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- Koncynbrant,

- Bupryanbnas mamuna VirtualBox,

- Buptyansnas mammna VirtualPC,

— InternetExplorer.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammuxcﬂ M0 OCBOCHHIO JUCHHUITJIMHBbI

JUisi  yCHemrHoro YCBOGHHs MaTepuaia JAMCUUIUIMHBI TpPeOYIOTCS 3HAUMTEIbHOE BpeMs,
KOHLIEHTPALlMSl BHUMAHUS W YCWJINS: IIOCEIICHWE JICKIMOHHBIX 3aHSATHH W KOHCIIEKTHPOBAaHHE
IpenojaBaeMoro marepuaia, pabora ¢ HUM JIOMa, CaMOCTOSITeNbHAs MpopadoOTKa Marepuaia
PEKOMEHIYEeMbIX Y4eOHUKOB M y4eOHBIX OCOOHI IPU CaMOCTOSATENbHOM moaroroske. Ocoboe BHUMaHUE
clieyeT OOpaTHTh Ha BBHINOJIHEHHE MPaKTHUECKUX pabor, mpaktuueckux 3amad mo CPO, TecToBbIx
BOITPOCOB.

[Tpu camocrosiTenbHON paboTe ¢ yueOHUKAaMU M Y4eOHBIMU MTOCOOHMSIMU TIOJIE3HO UMETh MO PYKOU
CIIPaBOYHYIO JIUTEPATYPY (PHIUKIONEANN) WM JOCTYI K ceT MHTepHeT, Tak Kak MOTYT BCTpedaThCs
HOBBIE TEPMUHBI, TIOHATH, KOTOPbIE paHblle 00ydJaonIrecs He 3HAJH.

Llens mpakTHYECKHX 3aHATHH 10 AWCHMIUIMHE - 3aKpEIUICHHE 3HAHUI 10 OIpeNesIeHHOH Teme,
nproOPETEHHBIX B Pe3yNbTaTe MPOCITYIINBAHUS JIEKIUN, TTOTYYEHUS! KOHCYJIBTAIIMH U CaMOCTOSTEIHHOTO
U3y4YCHUS DPA3IMYHBIX HCTOYHUKOB JHUTEpaTypbl. [Ipw BBINONHEHMHM HaHHBIX paboT oOywaromuecs
JOJDKHBI OYAyT TIyOOKO M3YYUTh COCTAaB M MPHUHIHUIT paOOTHl COBPEMEHHBIX WH()OPMAITMOHHBIX CUCTEM.
[MoyuuTh npakTHYECKHE HABBIKK PadOTHI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTHYeckuM 3aHATHEM OOYYArOMIMHCSA JODKEH JACTAaNbHO HU3YYUTh TEOPETHYECKUE
MaTepualibl BOIPOCOB TPAKTHKH B YYEOHHKaX, KOHCIEKTaX JEKLUUH, MEePHOANYECKUX >KypHajJax H
npouee. Eciau nmpu BEIMOIHEHUH MPAKTHYECKOTO 3a/IaHus Y 00yUJalomIerocs OCTAIOTCS HESICHOCTH, TO MY
HEOOXOIMMO ONEPaTHBHO OOPATHTHCS K MPETOJaBaTEIII0 32 YTOUHCHHUEM.

[locne  BBIMONHEHHWS]  MPAKTUYECKOTO  3adaHWs  OOydYaromuecs  JOJDKHBI  BBITIOJHHTH
caMoCTOATENbHYI0 padory. CamocTosTenbpHas paboTa BKIIOYAEeT B ce0sl MHAWBUAYAIbHOE 3aJaHUE IO
npoiineHHoi Teme. Takum 00pa3oM, Kaxablii 00yJaroIMics BBITOTHSIET TOJIBKO CBOI BapHAHT 33/1aHUSI.

[Tpy nUCTAaHIMOHHOM BBIMOJIHEHUU MPAKTUYECKUX paboT OOydaroIuiics MOXKET CaMOCTOSITEIBHO
npuobpectu omnepaunonnsie cucreMbl Windows XP, Windows 7, Windows 8, Windows 10 u maker
MicrosoftOffice wnu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPOMKY IMPOTPaMMHOIO
oOecrnieueHus B JAHHOM ClIydae JIOKUTCS Ha oOydaromierocs. CieyeT BOCIOJIb30BaThC METOINYECKUMU
YKa3aHUSIMH 110 YCTaHOBKE JaHHBIX MPOTPaMMHBIX CHCTEM.

PesynbTaThl BBITIONHEHHBIX 3aJaHUN  OICHWBAIOTCS C YYE€TOM TEOPETHYECKUX 3HAHHWHA TI0
COOTBETCTBYIOLIMM pasfesiaM JUCHUIUIMHBI, TEXHUKH BBIOJHEHUS pabOThl, OOBEKTUBHOCTH M
000CHOBAaHHOCTH TPUHUMAEMBIX pEIICHUH B Mpoliecce padOThl C JaHHBIMH, KauyecTBa OQOPMIICHHUS.
[Tepexoa K BBINOJHEHUIO CIEAYIOUIETO MPAKTUYECKOIO 3aJjaHus JOMYCKAeTCs TOJNBKO MOCjie OT4YeTa
BBITIOJIHEHHOU PaOOTHI.
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Y4yeOHO-METOANYECKOE U3LaHNE

PaGouas mporpamma y4eOHOM TUCITUTUTHHBI

anaB.ﬂeHne IMPOCKTAMH

(Haumenosanue oucyuniutsl ¢ COOMEemcmseuu ¢ y4eOHbiM NiaHoM)
Jlenenésa Mapuna BukropoBHa

(Pamunus, Ums, Omuecmso cocmasumers)
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