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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
JucnumimHa «YnpasjeHHe MNPOeKTaMH» BXOJUT B «00f3aTeJbHYK» 4YacTb TUCIUILINH
HNOJATOTOBKM OOydaromuxcs 1mo HampasieHuto noAarotoBku «09.03.03 Mpukiaaanas uHpopMaTHKa»,
HaNpPaBJIeHHOCTh (MPopuJib) «MeHeaKMEeHT B 00J1aCTH HHPOPMAMOHHBIX TEXHOJIOTHIA».
Llenbto TUCHMIUIMHEI sIBIIsieTCsl opMupoBanue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebosanuaAMU K pe3yIbmamam 0C80eHUs. OCHOBHOU NPOYeccUOHAIbHOU 00paA308aMeNbHOU NPOSPAMMbL

(OI10I1 BO)):
OIIK-8 Cnocooen

npuHumambs

yuacmue 6

und)opmauuonnblx cucmem Ha CMAOUAX HCUZHEHHO20 uuKkia

Heckpunmopot QouwenpogeccuonanbHvlx Komnemenyui:

ynpaeienuu

npoekmamu CO30aHUA

OIIK-8.1 Cnoco0eH ynpaBjasiTb NPOEKTAMHU CO3/1aHNS HHPOPMALMOHHBIX CHCTEM Ha BCeX CTAAUAX

JKU3HECHHOI'0 IUKJIAa

OIIK-8.2 Cnoco0eH ynpasJsiTh H OCyIIeCTBJISTH MOHUTOPHHI Pa0oT 10 MPOEKTY, a TAKKe
o0ecneYnTh KOHTPOJIb Ka4yecTBA IPOEKTOB B 00,1aCTH HH(OPMAIIMOHHBIX TEXHOJIOTHIi HA BCex

CTaaAuAX > KU3HCHHOI'0O IUKJIA

[lepeuncnennsle koMneTeHIUN (OPMUPYIOTCS B IIPOLIECCE TOCTHKEHNS MHANKATOPOB KOMIIETEeHINIA:

O0o00menHas TpyaoBas
(pynxknus/ tpygosasi GyHKuus

Koax u nanmenoBanue
AEeCKpHUNTOpa
KOMIIeTeHIINH

Kon n HaumeHoBaHue HHAUKATOPA
JOCTHKEHHsI KOMIeTeHIui (13
I1C)

InC 06.012 Menemxep
NMPOAYKTOB B ods1acTH
HH(OPMANIMOHHBIX TEXHOJIOT Uil

C VYnpasiaenune cepueii HT-
NPOAYKTOB M TIpPynmod ux
MeHe/I/KepoB

C/05.6 KomanmooOpa3oBaHue u
pa3BUTHE NEpCOHANA

C/07.6 3aka3 pa3pabOTKH Mporpamt
IPOEKTOB MO CO3/IaHUI0, Pa3BUTHIO,
BBIBOJY Ha PBIHOK M npoaaxam 1T
IPOJYKTOB U KOHTPOJIb €€ BBITIOJHS

OIIK-8.1 Cnocoben
YIPaBJIATH NPOEKTAMH
co3IaHus
HH(pOPMALMOHHBIX CHCTEM
HAa BCeX CTaAHAX
sKH3HEHHOT0 IUKJIa

OIIK-8.2 Cnocoden
YHPaBJSATH H
OCYLLEeCTBJIATH
MOHHMTOPHHT padoT Mo
MPOEKTY, a TAKIKe
ol0ecre4YnTh KOHTPOJIb
Ka4ecTBa NMPOEKTOB B
obJacTu
HH(POPMAIIMOHHBIX
TEXHOJIOTHH HA BCeX
CTaaudaX ’KUBHCHHOI'O
HHKJIa

3unaem:

N/I-1 OIIK- 8.1 OcHOBBI
MeHepkMeHTa poektoB C/05.6
N/-2 OIIK- 8. 2 OcHOBBI
MEHEI)KMEHTa, B TOM UHCJIIe
MeHekMenTa kauecta C/05.6
Ymeem:

N-3 OIIK- 8.1 [InanupoBath 1
YIPaBIATh IPOrpaMMaMu MPOEKTOB
C/07.6

N /-4 OIIK- 8. 2 IIpoBoauTh
OLIEHKY LIEHHOCTH TexHosoruid, UT-
MPOJYKTOB U OPTaHU3AIMHA KaK
MOTCHIIMATBHBIX aKTHBOB IS
IPUOOPETEHUS C LIETBI0 Pa3BUTHUS
cepun UT-npoxykros C/09.6
Hmeem nasviku u (unu) onvim:
N/I-5 OIIK- 8.1 IIpuem pe3ynpraTtoB
OTJICBHBIX ATANIOB PabOT
niporpammbl C/07.6

NJ-6 OIIK- 8.2 KoopauHupoBanue
BBITIOJTHEHUS IIPOTPAMMBI TIPOSKTOB

C/07.6

1.2. Mecto aucunmimabl B ctpykrype OIIOITI BO
HanpasJienusi noaAroroBku «09.03.03 IMpukiaaHas uHdopMaTHKA», HANPABJIEHHOCTH (MPOPUIIB)
«MeHexxkMeHT B 001acTH MHGPOPMALMOHHBIX TEXHOJIOTHI»

[penmecrByromme TUCUMIIIMHBI
Ne pea YYOTIIIE /et IHocaexyromme 1M CUNNITHHBI
(I CHUIIMHBI, H3yYaeMble MapaiieibHO)
1 2 3




1 Meroas! IPUHATUS YIPABJICHUYECKUX pelieHuN | busHec-muiaHupoBaHue
2 [TpoeKTHBIN TPAKTUKYM

Ilocnedosamenvnocms popmuposanuss KomMnemeHyull 8 YKA3AHHbIX OUCYUNTUHAX MOdcem Oblmb
UBMEHEeHA 8 3aBUCUMOCMU OM POpMbL U CPOKA 00YYeHUs, a MmaKdce NPenoodeanuuss ¢ UCHOIb308AHUEM
OUCAHYUOHHBIX MEXHON02Ull 00YYeHUS.

1.3. HopmaTuBHAasi JOKYMeHTALHS
Pabouas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- @enepasbHOTO TOCYIAPCTBEHHOTO 00pa30BaTEIILHOTO CTAaHJApTa BBICHIETO OOpa30BaHHS TI0
Hanpasienuto noarotoBku «09.03.03 Mpukaaanas nugopmMaTuka,
- VYuebOHoro 1iaHa HamnpaBieHus noarotoBku «09.03.03 Ilpukaagnasi wHpOpMATHKAY,
HANIPaBJIEHHOCTh (mpoduiib) «MeHeqKMEeHT B 00j1acTH MHGOPMAUMOHHBIX TexHoJoruii» 2026
rojia Habopa;
- OOpazna paboueit mnporpamMmbl y4eOHOW aucuuIiuHbBl (yrBepkaeH mnpukazoM Nell3-O ot
01.09.2021 r.).
Pa3nen 2. TemaTuyeckuii mjian
Ounas ¢popma 00yueHus (IOJTHBIH CPOK)

TpyroemkocTh
AyauTOpHBIE Koa unaukaropa
Ne Tema qTUCUMIIIMHBI Bce JalsTHA g " H::Tlclf;::zga
ro JI 113 (13, (0) IiIOMHeTeH Wi
C3) B
1 2 3 4 5 6 7
1 OcHOBHBIE TIOJIOKEHUST TEOPUHU 6 5 2 2 NJ-1 OIIK- 8.1
yIpaBICHUS MPOEKTaMU NJI-2 OIIK- 8.2
2 JKu3HEeHHBIN UK U CTPYKTYypa 6 5 9 9 Na-3 OIIK- 8.1
ITPOEKTa NJ-4 OIIK- 8.2
N-5 OIIK- 8.1
3 VYrpanenue conepaHueM MPOeKTa 6 2 2 2 V16 OIIK- 8.2
NJ-1 OIIK- 8.1
4 VYrpaBneHue BpeMeHeM MTPOEKTa 6 2 2 2 MJT-4 OTIK- 8.2
N-3 OIIK- 8.1
5 VYrpaBineHue CTOMMOCTBIO TTPOEKTa 6 2 2 2 VIJ1-2 OTTK- 8.2
NJ-5 OIIK- 8.1
6 YmpaBiieHue Ka4eCTBOM ITPOSKTa 8 2 2 4 VIJI-2 OTIK- 8.2
N-3 OIIK- 8.1
7 VYrpaBneHue pucKkaMu MpoeKTa 8 2 2 4 V16 OTTK- 8.2
N-5 OIIK- 8.1
8 VYrpasneHue nepcoHagIoM MpoeKTa 8 2 2 4 VT4 OTTK- 8.2
Bupa npomexyTouHoii arrectannu (JK3amMeH) 54
Hroro 108 16 16 g
3aounas ¢popma o0yuenus (MOJHBIH CPOK)
TpyroemkocThb
Ayaurtop- Ko
HbIE
Ne Tema 1TUCHUMNIIHHLI 3anatua | CP HHIHKATOpA 1
Bcero AECKpPHIITOpA
3 | o OCTHIKEHU S
a1 13, IiIOMlIeTeH uii
C3) "




1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUS TEOPUHU 16 5 5 12 NJI-1 OIIK- 8.1
yIpaBJIEHUS IPOEKTaMHU NJ-2 OIIK- 8.2
5 JKu3HEHHBIN UK ¥ CTPYKTYpa 14 5 12 NJI-3 OIIK- 8.1
IIPOEKTa NJI-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VYrpasneHue conepkaHueM IIPOeKTa 10 10 VIJT-6 OTIK- 8.2
N-1 OIIK- 8.1
4 VYrpaBineHue BpeMeHeM MTPOEKTa 11 11 VT4 OTIK- 8.2
NA-3 OIIK- 8.1
5 VYrpaBieHne CTOMMOCTBIO TTPOCKTa 16 2 2 12 VIJT-2 OTIK- 8.2
NJ-5 OIIK- 8.1
6 VYnpaBieHrne Ka4uecTBOM IPOEKTa 10 10 VIJI-2 OTIK- 8.2
NJA-3 OIIK- 8.1
7 VYnpasiieHue puckamu IpoeKTa 12 2 |10 VIJT-6 OTIK- 8.2
NA-5 OIIK- 8.1
8 YrpaBiieHue TIEPCOHATIOM MTPOCKTa 10 10 VT4 OTIK- 8.2

Bupa npomexyTouHoii arrecranuu (IK3aMeH) 9
HToro 108 6 6| 87

3aounas ¢popma o6yuenus (yCKOpeHHOe 00yueHHe , IOJTHOE YCKOPEHHOe 00yueHHue)

TpynoemkocTs
AyauTOpHBbIE Koa unaukaropa
Ne Tema qTUCUMIIMHBI Bce 3aHATHA CP | wu neckpunrTopa
ro 3 i3,] O AOCTHIKEHU S

JI N
C3) KOMIIeTCHIUH

1 2 3 4 5 6 7
1 OcCHOBHBIE TIOJIOKEHUST TEOPUHU 16 2 5 12 NJ-1 OIIK- 8.1
YIIPaBIEHUS IPOEKTaMHU NJ-2 OIIK- 8.2
2 JKu3HEeHHBIN MK U CTPYKTYypa 14 2 12 NJ-3 OIIK- 8.1
IIPOEKTA NJ1-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VYnpasnenue conepraHueM IPOEKTa 12 12 V16 OIIK- 8.2
NJ-1 OIIK- 8.1
4 YrpaBiieHue BpeMEeHEM MTPOeKTa 10 10 VIJI-4 OTTK- 8.2
NJ-3 OIIK- 8.1
5 VYrpaBineHnue CTOMMOCTBIO TTPOEKTa 12 2 10 V12 OIIK- 8.2
NJ-5 OIIK- 8.1
6 VYrpaBineHue KauecTBOM MPOEKTa 12 12 VT2 OIIK- 8.2
NJ-3 OIIK- 8.1
7 VYrpaBneHnue pucKkaMu MpoeKTa 11 11 V16 OIIK- 8.2
NJ-5 OIIK- 8.1
8 YrpaBiieHue IepCOHATIOM MPOEKTa 12 12 VIJI-4 OTIK- 8.2

Bujx npomexyTouHoii arrecranuu (JK3aMeH) 9
Hroro 108 4 41 91

Pa3nen 3. Coaeprxanue 1 CUUIIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. OcHOBHbBIE MOJI0KEHHUSI TEOPUH YNIPABJIEHHS MPOEKTAMHU

5




[lonsaTe «mpoekT», «ynpaBiaeHHE MpoekTamu». CyIIHOCTh M NPEUMYLIECTBA IPOEKTHOTO
YIPaBICHUS.

IIpoekrt. [Iporpamma. CyiecTByromue TpakTOBKY MOHATHS NpoeKT. [Ipusnaku npoekra. [Ipoekt u
IIPOrpaMMbl KaKk OOBEKTBI YIPABICHUS, UX XapaKTEPUCTUKHU. TpH aclekra peaau3aliy IpoeKTa: CpPOKH,
CTOMMOCTb, Ka4€CTBO.

PaznoBunHOCTH M Kilaccudukanus npoekToB. OcOOEHHOCTH Pa3InYHbIX BUIOB IIPOEKTOB.

Hcropuueckue NpearnocbuIK U YCIIOBHS IOSIBJICHUS HAYKU M IPAKTUKH YIIPABICHUS ITPOCKTAMU.
DOBOJIIOLIMOHHOE Pa3BUTHE YIPABIECHUS MPOEKTAaMH KaK CaAMOCTOSTEIbHON 00JacTH HAayKH M IPAKTUKU
YIIPaBJICHYECKOU EATEIBHOCTH.

OCHOBHBIE METOABI, UCIIOIb3YEMBIE B IIPOCKTHOU JESATEIBHOCTH.

[lonatue ywyacTHUKOB mpoekTa. CoCTaB y4YyaCTHHKOB IpoekTa. Poiab M (yHKIMHM OCHOBHBIX
Y4acTHUKOB. B3aumozeicTBue yd4acTHUKOB IpoekTa. IIpumepsl ompenencHHsi coCTaBa YYacTHHKOB
IIPOEKTA.

OpranuzanroHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

Tema 2. 7Ku3HeHHBI MK U CTPYKTYpPa NPOEKTa

CrpykTypsl mpoekta. [loHsTHE CTPYKTYp mnpoekTa. IIpWHIMIBI CTPYKTYPHOH IEKOMITO3UIUH
npoekra. [IpaBuia mocTpoeHus: CTpyKTyp NpoekTa. THIbI U IPUMEPbI CTPYKTYPHBIX MOJEJeH MpPOeKTa,
UCTOJNB3YyEeMBbIX B YIPABICHUU TNpoeKTaMu. [lOHATHS XHU3HEHHOro HUKiIa W (a3 mpoekra. OOmias
CTPYKTYpa XKM3HEHHOTO IHKJa MPOEKTa. Pa3sHOBUIHOCTH M NMPHMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3anMoCBsI3b JKM3HEHHBIX IMKIIOB MPOEKTA, MPOAYKTa M opraHm3anuud. CoctaB U coaepikaHue padboT
OCHOBHBIX (a3 KM3HEHHOTO IMKJa TpoekTa. [loHATHe M Ha3HaYeHHE BEX M KOHTPOJIbHBIX COOBITHII B
npoekte. [IpuMepbl MocTpoeHuUs )KU3HEHHBIX ITUKIOB IIPOEKTOB.

Tema 3. YnpaBieHue cojep:kaHneM IPoeKTa

IIpenmernble oOnactu mpoekta. bazoBble (yHKLUMOHAJIbHBIE OOJACTH YHPABICHHS MPOEKTAMHU.
VYnpasiieHue cojepkaHueM 1 00beMaMu paboT. DTallbl Ipoliecca yIpaBlIeHUs COAEPKAHUEM ITPOEKTa.

[Tponecc c6opa TpeGoBaHUM, €r0 MHCTPYMEHTHI U MeTobl. Mepapxust TpeGoBaHMid 1 MPOEKTa.
Martpuiia oTciaeXxUBaHHs B3aUMOCBSI3aHHBIX TPEOOBAHUH.

IIpouecc omnpenenenus conepkaHus mnpoekra. IIpouecc MoATBEpkACHUS CONEpKAaHUS IPOEKTA.
[Ipouecc ynpaBieHns U3MEHEHUSIMHU COJIEpKaHus TPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM MPoeKTa

enn, 3amaum W MeETOABI YIpaBlieHHWs BpeMeHeM mpoekta. CereBble TpaduKu MeToaa
kputnueckoro nytu (CRM). Ceresble rpaduxu meroma MPM. Ceresble rpaguku meroga PERT.
Ceresbie Mogenu meroga GERT. CereBble MaTpulbl.

CereBas monenb «paboTa-cTpenka». CereBas MOJIeTh «paboTa-BEPIINHAY.

MeToa KpUTHYECKOTO MyTH M CXeMa ero nmpuMeHeHus. BBeneHne GUKTUBHBIX U JOTOTHUTEIBHBIX
COOBITHH.

[Iponeccrl ympaBnenusi BpemeHeMm. Omnpezenenue onepauuil. OnpeneneHue mociaeaoBaTeIbHOCTH
onepanuii. OrieHKa pecypcoB omeparnuid. OmeHKa JIUTEIBHOCTH omneparuii. Pa3paboTka pacrucanus.
VYnpaBneHue pacnucaHueM.

Tema 5. YnpasJieHHe CTOUMOCTBIO POEKTA

Croumocth mpoekta. CoCTaBiSIOIMIME OLEHKM CTOMMOCTH MpoekTa. OCOOEHHOCTH MpOEKTa,
YUUTHIBAEMBbIE NIPH YIIPABICHUU €TO CTOUMOCTBIO.

MeToabl OICHKH CTOMMOCTH: OKCIIEPTHAash OIEHKa, IapaMeTpudeckas OIIeHKa, OIEHKa II0
aHaJjoram, OlleHKa «I10 TPeM TOYKaM», OLIEHKa «CHU3Y BBEpPX», OIIEHKa «CBEpXY BHHU3», aHAJIM3 PE3E€PBOB,
aHaJIN3 MPEAJIOKEHU N UCTIOIHUTENEH, CTOMMOCTh Ka4eCTBa.

[TpUHIUTIBI OLIEHKH CTOMMOCTH MPOEKTA.

Pazpabotka cmet. bromketrpoBanne. AnTopuT™M pa3paboTku OroKeTa.

[Tokazarenu s oneHKH (UHAHCOBOW 3(P(PEeKTUBHOCTH MpOEKTa. DTambl MPOLECCca ONpeIeIeHUs]
CTOMMOCTH TIPOEKTA.

IIporuo3upoBaHue CTOUMOCTH ITPOEKTA.



Tema 6. YnpaBjieHHe Ka4ueCcTBOM MPOEKTa
KauectBo nmpoaykra npoekra. KauectBo npoexkra. OCHOBHBIE HAIIPABJIEHUS YIIPABICHUS KAY€CTBOM

npoekra. [IpuHnmmer ympaBiaeHust kKadecTBOM. DakTopbl, BIHMAIONIME HA YHOpPaBICHHE KadeCTBOM
IPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJI Ka4eCTBa.
JlokyMeHTaIus no yrnpaBieHUIO Ka4YECTBOM.
OpraHu3alnoHHOE 00ecrieueHNe YIpaBIeHUs] KaueCTBOM.

Tema 7. YnpaBJ/ieHUe PUCKaMHU MIPOEKTA

Puck u HeomnpezneneHHOCTh. Buabl puckos. IIpoueccs! ynpaBiieHHs pUCKaMM IPOEKTa. ['paHUIb
YIPAaBICHUS PUCKAMH.

OcHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METO bl CHUKEHHS PHCKOB.

Opranuzanus padoT Mo yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBiieHHe MepPCOHAIOM MPOEKTA

OcHOBHBIE IMPUHOMUIIBI K 3a1a9 CUCTCMbI YIIPABJICHUA IICPCOHATIOM IIPOCKTA.

Komanna mnpoekta. Ee cneungpuka kak uyenoBeueckoro pecypca. OCHOBHbIE HpPOOJIEMBI,
BO3HHUKAOOIUC IIPU YIIPAaBJICHUU KOMaHI[OfI. OCHOBHBIE IoaxoJbl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmmsanane
(akTOpOB BHEIIHEH cpelibl Ha MJIAHUPOBAHUE KOMAaH/Ibl TPOEKTa

Habop mnepconana mnpoekra. Pa3BuThe KoMmMaHAbl MpPOEKTa. YIpaBlIeHWE KOMAHJOM IPOEKTa.
OOyuenue ¥ MOTUBALMS KOMaH bl TPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHMILINHBI

Ounas ¢gopma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTHYECKOro (CEMHHAPCKOI0, 1a00PATOPHOI0) 3aHATHSI
1 2
C31 OCHOBHBIE TIOJIO’KEHUSI TEOPHH YIPABIECHUS TPOEKTAMU
C32 JKW3HEHHBII MK U CTPYKTypa MPOEKTa
C33 Y1paBieHue COEpKaHUEM IPOEKTA
C34 VYnpaBieHrue BpeMeHEeM MTPOEKTa
C35 YnpaBieHre CTOMMOCTBIO TPOEKTa
C36 VYrpasieHne Ka4ecTBOM MPOEKTa
C37 YnpasieHrne puckaMu PoeKTa
C38 YnpasieHre nepcoHaoM NMPoeKTa

3aouHan ¢popma o0yueHus (MOJHBIN CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOIO) 3aHATHS
1 2

C31 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU

C32 VYrpaBineHue CTOMMOCTBIO TPOEKTA

C33 YnpaBiieHue puckamu NpoeKTa

3aouHasn ¢popma odyueHust (yCKOpeHHOe 00yU€eHHeE , OJIHOE YCKOPEHHoe 00y4eHue)

Ne Tema npakTH4ecKoro (CEeMMHAPCKOro, JJa0OPaTOPHOIO) 3aHATHA
1 2

C31 OCHOBHBIE TTOJIOKEHUSI TEOPUU YIIPABJICHUS IPOCKTAMK

C32 YnpaBieHrne CTOUMOCTBIO IPOEKTA




3.3. O0pa3oBaresibHbIE TEXHOJIOTUH

Ounas popma 00yueHus (IOJHBIH CPOK)

Bu
! ®opma /
yueonor Metoabl % y4eOHOro
Ne Tema 3ansATHSA 0 °y
HHTEPAKTHBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUU .
1 P C3 Keitic-meTon 100
yIPaBICHUS MPOCKTAMU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 VYrpaBieHue pucKaMu MPOEKTa C3 Keiic-meTon 100
4 YrpasiieHue IePCOHATIOM MPOCKTA C3 Keiic-meTon 100
Hroro % 25%
3aounasi popma o0yuenus (IMOJIHbI CPOK)
Bu
A ®opma /
yued- MeTtoabl % y4eOHOro
Ne Tema 3ansiTHSA HOI0
HHTEPAKTHBHOTO BpeMeHH
3aHs-
o0yueHmust
THS
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p C3 Keiic-meTon 100
yIIpaBJICHUS IPOCKTAMU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 VYnpaBneHue pucKkaMu MpoeKTa C3 Keiic-meton 100
Hroro % 50%

3aouHas popma 00yueHHs1 (YCKOPEHHOE 00yUYeHHeE , MOJIHOE YCKOPEHHoe 00yYeHue)

Bn
! ®opma /
yaeouor MeTtoabl % y4eOHOro
Ne Tema 3ausaTus 0 °y
HHTEPAKTUBHOT BpeMeHU
3aHATH
H 0 00y4eHHs
1 2 3 4 5
OCHOBHBIE ITOJIOKEHNS TEOPUU .
1 p C3 Keiic-meron 100
VIIPaBIICHUS TPOCKTAMHU
2 VYrpaBineHue CTOMMOCTbIO TPOEKTA C3 Ketic-meTon 100
HUroro % 50%
Pa3nes 4. Opranusanusi caMoCTOSATEIbHOI padoThl 00yUYal0IIMXCS
4.1. Opranuzanusi CaMOCTOATEIbHOI Pad0oThI 00y4aKO M XCH
Ne Ne pexkomenayemoit
Ne Tema TUCHMIITINHDI p Ay
BOMPOCOB JINTEPATYPhl
1 2 3 4
1 OcHoBHbIE TIOJIOKEHUs Teopun ynpasnenus: | 1,2,3,4,10,11 1-7




RBOOo~NOR~WNE

MIPOCKTAMHU
2 | )Ku3HEeHHBIN IIUKII U CTPYKTYpa MPOEKTa 7,12 1-7
3 | YpaneHue coepx aHueM MpOeKTa 13 1-7
4 | YopasieHue BpeMeHEM IPOEKTa 14 1-7
5 | YopaBiieHHEe CTOUMOCTBIO ITPOCKTA 16 1-7
6 | YopaiieHue Ka4ecTBOM MTPOEKTA 5) 1-7
7 | YopaBiieHHE pUCKaMH IIPOEKTa 18 1-7
8 VYrpaBineHue nepcoHagIoM NpoeKTa 6,8,9,17, 19 1-7

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

IlepeyeHb BONPOCOB, BLIHOCUMBIX HA CAMOCTOSITEIbHYIO PA00TY 00yUYar0IIuXCst
[TpoekT u mporpaMmbl Kak OOBEKTHI YIIPABICHHUS.
Crparerndeckoe ynpaBieHUE IPOEKTaMHU.
Kpurepuu ycnexoB u Heyiad IpoeKTa.
Buisinue okpyKeHusl Ha pa3HbI€ TUIIBI IPOEKTOB.
Kpanudukanus u cepruduxanus MeHeKepa IPOeKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
Oprann3alMOHHbIE CTPYKTYPbI IPOEKTA.
Meroas! NpoBEACHUS IEPETOBOPOB U JIEIOBBIX BCTPEY.
CranmapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS YYACTHUKOB IPOEKTA.
[IpoeKTHO-OpUEHTHUPOBAHHOE YIIPABJIEHUE.
VYpaBieHue npoeKTaMu B COBPEMEHHBIX yclloBUsAX Poccum.
Craguu nporiecca yrpaBieHHs IPOEKTaMH.
YnpaprneHue npeMeTHON 001acThIO MPOEKTA.
VYrpasieHue IPOEKTOM 110 BPEMEHHBIM IIapaMeETPaM.
YnpasneHue KOHQIUKTaAMU B IPOEKTE.
PazpaboTka cucTembl yueTa 1 OTYETHOCTU B MPOEKTE.
VYrpaBieHue U3BMEHEHUSIMU B IIPOEKTE.
CucTeMHBIH OAX0/1 M UHTETPALIUS B YIIPABICHUH MPOESKTOM.
Koopaunanust paboT HCTIONHUTENEH MPOEKTA.

4.2. IlepeyeHb y4eOHO-METOANMYECKOr0 00ecedeHHs1 CAaMOCTOSATEeJIbHOM PadoThl 00y4aIOIIMXCH

CamocTosTenbHas padoTa oOyyaronmuxcs o0ecreunBaeTcs CleIyIIUMIA y4eOHO-METOINYECKUMU

MaTepHualaMHu:
1.  VYkazanusamu B paboueii mporpamme no aucuuruimae (m.4.1.)

2. JlexunoHHble MaTepuaiibl B coctaBe Y MK no aucuumivne

3. 3amaHusMM W METOJAMYECKHUMHU PEKOMEHAAIMSAMHU TI0 OPTaHH3allid CaMOCTOSITEIbHOW paboThl

oOyuatromuxcs B coctae Y MK no aucuuriune.

4,

I'noccapuem no pucuuiuinae B coctaBe Y MK no aucuuruinye.



Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYEeHOYHbIX  cpedCcme Nno  OUCYunIuHe  NpeoCcmaesisiem  cobol  COBOKYNHOCHb
KOHMPOAUPYIOWUX — MAMepuanos, NpeOHA3HAYeHHbX  ONsl  USMEpeHUsl  YPOBHA  OOCHMUIICEHUs.
00YUAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos odpazosamenvhol npoecpammvl. POC no oucyuniure
UCNONb3YemCcs  Npu  NPOBeOeHUU  ONepamusHO20 KOHMPOSL U  NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanus xk cmpykmype u codepxcanuro POC Oucyuniunvl peerameHmupyromcs
Ilonoocenuem o ghonoe oyeHOUHbIX MAMEPUANOE NO NPOSPAMMAM BbICULE20 0OPA30BAHUSL — NPOSPAMMAM
bakanagpuama, Masucmpamypeol.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (NOJHBIH CPOK)

OneHoYHBIE CPeACTBA
Koa unaukaropa
e Kontposmpyemsie pa3iennl (TeMbl) I3 U JeCKPHUITOPA
) AUCUHMILINHBI J (13, CPO | nocTuxkenust
C3) KOMIIeTeHITH I
1 2 3 4 5 6
OcHOBHBIE TIOJIOKEHUST TEOPUHU NJ-1 OIIK- 8.1
! yIpaBICHUS MPOSKTaMU vo KM 1PB NJI-2 OIIK- 8.2
JKu3HEHHBII IMKII U CTPYKTYypa NA-3 OIIK- 8.1
2 IIPOEKTa yo 1PB 1PB NJI-4 OIIK- 8.2
Na-5 OIlK- 8.1
3 VYnpasneHue cogepkaHueM NpoeKTa YO IIPB IIPB -6 OTIK- 8.2
NJ-1 OIIK- 8.1
4 VYnpaBieHue BpeMeHEM MPOEKTa YO IIPB IIPB VT4 OTIK- 8.2
NJ-3 OIIK- 8.1
5 VYpaBneHue CTOMMOCTBIO IPOEKTa YO KM [IPB WJT-2 OTTK- 8.2
N-5 OIIK- 8.1
6 VYpaBneHue KaueCcTBOM IPOEKTa YO [IPB [IPB WJT-2 OTTK- 8.2
NJ-3 OIIK- 8.1
7 VYpasneHue puckaMu IpoeKTa YO KM [IPB VJT-6 OITK- 8.2
N-5 OIIK- 8.1
8 VYpaBieHue nepcoHagoM IIPoeKTa YO KM [IPB VJT-4 OTIK- 8.2

3aounast popma o0yueHnus (IOJIHBIN CPOK)

OueHoYHBIE CPEICTBA

Koa unaukaropa

No KonTposmpyemblie pa3aessl (TeMbl) I3 U JeCKpUNTOpa

- JUCIHHUIIINHDBI JI (JI3, CPO | nocTukeHus
C3) KOMIIeTeHIH A
1 2 3 4 5 6

OCHOBHBIE MOJIOKEHHS TEOPUH YIIPABJICHUS NJ-1 OIIK- 8.1
! IIPOEKTAMHU Yo KM 1PB NJ-2 OIIK- 8.2
. NJ-3 OIIK- 8.1
2 JKW3HEHHBIN UK U CTPYKTYpa MPOEKTa YO I1IPB V-4 OITK- 8.2
3 VYrpasnenue conepkaHueM IPOeKTa I1PB NJ1-5 OIIK- 8.1
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NJA-6 OIIK- 8.2
4 Vipasienue BpeMEHEM ITPOEKTa I[1PB gﬁ:}l 8g§: g%
5 VipaBieHre CTOMMOCTBIO IPOEKTa YO | KM I1PB gﬁ:g 8g§: g;
6 YrpaBieHne KaueCTBOM MPOSKTa IIPB gﬁ:g ggi: g;
7 VYrpaBieHue puckamMu IpoeKTa KM 11PB gﬁ:g 83?: g;
8 YupasieHue nepcoHaioM MpoeKTa IIPB gﬁ:i ggi: g;

3aounan ¢popma o0yueHnus (yCKOpEeHHOe 00yUeHHeE , MOJIHOE YCKOPEeHHOe 00yueHue)

OueHoYHbIE CPeCTBA
Kon nnaukaropa u
o Kontposmpyembie pa3iennl (TeMbl) I3 AECKpUNTOpa
B AMCUUILIMHBI J (I3, | CPO | nocTuxenust
C3) KOMIIeTeHIU
1 2 3 4 5 6

OCHOBHBIE TI0JIOKEHUSI TEOPUHU YIIPABICHUS NJa-1 OIIK- 8.1
! IPOEKTaMU yo KM | TIPB NJ-2 OIIK- 8.2
2 JKv3HEeHHBII MK U CTPYKTYypa NpOeKTa YO I1PB E}Ijll:i 83&: g%
3 YnpasneHnue coaepKaHueM MpoeKTa ITPB EJIZ[[:E 83%: g%
4 VYmpasieHne BpeMEHEM ITPOEKTa I1PB E}I:[[:éll 811:115: g%
NA-3 OIIK- 8.1
5 VYipaBieHrue CTOMMOCTBIO ITPOEKTa KM | IIPB WJT-2 OTTK- 8.2
NJA-5 OIIK- 8.1
6 VYIpaBieHue KaueCTBOM IIPOECKTa IIPB WJT-2 OTIK- 8.2
NJ-3 OIIK- 8.1
7 VYipaBieHue pucKaMu IpoeKTa I1IPB WJ[-6 OIIK- 8.2
NJ-5 OIIK- 8.1
8 VYipaBieHue epcoHaIoM IIPOEKTa IIPB WJ[-4 OTIK- 8.2

YcaoBHbIe 0003HaYeHNS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):

YO — ycrtublit (QpoHTanbHBINA, MHAWBUYATbHBIN, KOMOMHUPOBAHHBIN) OMPOC;

IIPB — npoBepka pedepaToB, OTYETOB, KOHCIIEKTOB, 3CCE, PEIICHWH 3aJaHHi, BBINOJHEHHBIX
3a/IaHUI B JIIEKTPOHHOM BUJE U T.JI.;

KM — xeiic-mMeTon.

5.2. OueHO4YHbIE CPEeACTBA TEKYIIEro KOHTPOJIs
Ilepeyenb NpakTHYECKHUX (CEMMHAPCKUX) 3aJaHU I

Tema Ne 1: «OCHOBHBIE 110J10:KEHHUS TEOPUHU YIIPABJIEHHUS MPOCKTAMMU»
1.1. Yro takoe nmpoekt?
a) BpPEMEHHOE MPEANPUATHE JIJIS1 CO3/1aHUSI YHUKAJIBHBIX PE3YJIbTaTOB, IPOAYKTOB MM YCIIYT;

0) ympamisieMoe IieJIeHalPaBIeHHOE M3MEHEHUE MCXOJIHOTO COCTOSHUS JIF00O0I CHUCTEMBI, CBSI3aHHOE C
ONTUMHU3ALMEN 3aTpaT BpPEMEHU U PECYPCOB;
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B) 3aMbICETI, H/I€sl, HAMEPEHUE;
T') BCE BapHaHThI BEPHBI.

1.2. K kakuM rojmaM OTHOCST 3apOXKJICHHUC YIPABICHHUS IMPOCKTAMH KaK CaMOCTOSATEIBHOU CQepbl
NEeATEIHLHOCTHU?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka,

r) k 80-m rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOH NMPU3HAK, XapaKTEPU3YIOLIUM TOHATHE «IIPOEKT».
a) OpraHu3alys NPoU3BOACTBEHHON JEATEIbHOCTH;

0) HaNM4Me OpraHU3alMOHHON CTPYKTYPHI YIIPABICHHUS,

B) IOCTHKEHNE KOHKPETHBIX PE3YJIbTATOB 32 OTPAaHUYEHHOE BPEMS;

I') B3aUMOJIEICTBUE POEKTHON OpraHU3aly ¢ BHELIHEW cpesloil.

1.4 Beigenure npu3HaK, OTIWYAIONIIANA TPOEKT OT MPOU3BOJICTBEHHON CHCTEMBI.
a) OIHOKpaTHasl, He IIUKIINYecKas NesTeIbHOCTD;

0) HeTIpepBIBHBIN MTPON3BOICTBEHHBIH MPOILIECC;

B) IEPUOAMYECKU TOBTOPSIOIIUICS BBITYCK MPOAYKIIUU;

I') HAJIMYUE CIEIMAIbHON CUCTEMBI YIIPABJICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO 9 KOHOMUUYECKHUX MTPOCKTOB?

a) ENbl0 OKOHOMHYECKOrO TPOEKTa SIBIACTCSA  YIAYYIIEHHE OSKOHOMHYCCKHX IOKa3aresei
(YHKITMOHUPOBAHUS CHCTEMBI,

0) CPOKH SKOHOMHUYECKOTO IIPOEKTa MPeIBAPUTEIHLHO HAMEYAIOTCs, HO TPEOYIOT KOPPEKTUPOBKHU IO Mepe
MIPOJIBIXKCHUS TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEEISIETCS BOZMOKHOCTIMU TPEIIPUSITUN;

T') KOJIMYECTBO PECYPCOB OTPAHUYECHO MTPOU3BOACTBEHHBIMU MOIIHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COI[UANIbHBIX TPOEKTOB?

a) LEJIbI0 COLMANIBHBIX MPOEKTOB SIBJISICTCS YIyUYIIEHHE S3KOHOMUYECKHX ITOKa3aTeNlel CUCTEMBI;

0) CpPOKH MPOEKTa YETKO ONPENIEICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIECCE PEaTH3aIINN;

B) KOJIMUECTBEHHAsl M KaUeCTBEHHAs OLIEHKA JIOCTUKEHUS PE3yJIbTaTOB CYIIECTBEHHO 3aTPy/IHEHA;

I') OCHOBHBIE OTPAHWYCHUS CBSA3AHBI C JIMMUTHPOBAHHOW BO3MOKHOCTBIO MCIOJIB30BAHUS TEXHUYECKUX
MOIIHOCTEH.

1.7 Kakas pazHuLIa MEXy IPOEKTaMH U ONEPAllMOHHON MPOU3BOICTBEHHON NEATEIBHOCTBIO (HECKOJIBKO
BapHUAHTOB OTBETOB)?

a) IPOEKTHl UMEIOT HEMPEPHIBHBIN XapakTep;

0) MPOEKThl UMEIOT IMOBTOPSIOLIUICS XapaKTep;

B) IPOEKThI YHUKAJIbHBI/UWHANBUYAIIbHBI;

I') IPOEKThI BPEMEHHBI.

1.8. YUto Takoe PMBOK?

a) METOJI KOOPAMHAIIUY BBITIOJTHEHUS KPYIHBIX TPoekTOB B CIIIA;

0) METOBI IOCTPOCHHUSI CETEBBIX MOJIEJIeH, pa3paboTaHHbBIE COBETCKUMH YICHBIMH,
B) METO/1 aHAJIM3a U OLIEHKH MPOrPaMM;

T') CBOJI 3HAHUH MO MMPOSKTHOMY YIIPABJICHHUIO.

1.9. Yto 13 mepevrciIeHHOro HIKE MOXKET SIBISTHCA 00BEKTOM YITPaBJICHHUS B TPOCKTHOM MEHEKMEHTE
(HECKOIBLKO BAPHAHTOB OTBETOB)?

a) mopTQenb MPOEKTOB;

0) mporpamma,;
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B) CTaJNM >KM3HEHHOT'O LIUKJIA MPOEKTA;
T') yCTaB NMPEANPUATHUS, PEATH3YIOIIEr0 MPOEKT.

1.10. B yem 3akiroyaeTcst KJIHOUYEBOE MPEUMYIIECTBO YIIPABICHUS TPOCKTAMM?

a) DKOHOMHS BPEMCHH U PECYpCOB Ha pealM3alldi0 MPOEKTa 3a CYeT NMPUMEHEHUS SPPEKTHBHBIX
METOJIOB, TEXHOJIOTUI ¥ HHCTPYMEHTOB YIIPaBIICHUSI.

0) BO3MOXHOCTP C IIOMOIIBIO HHCTPYMEHTOB IUIAHUPOBAHMSI CMOJEIUPOBATH JETAIbHO U
dbopManu3oBaTh peannu3almio MpoeKTa.

B) BO3MOXHOCTP  OCyHIECTBUTH  OOBEKTUBHYIO  OLEHKY  OKOHOMHYECKOW  3(PPEeKTHBHOCTU
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3(h(HeKTUBHON KOMaH/IbI TI0 PeaTU3aluy ITOCTaBICHHOHN LeIH

1.11 PykoBoauTenb MpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETOCPEACTBEHHBIM YUaCTHUKAM;
0) MaCCUBHBIM Y4aCTHUKAM;

B) MTaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) IAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboii mpeacTaBiseT IpoLEecC YIPaBIeHUS TPOESKTOM?

a) mpolecc B3auMOJICHCTBHS 3aKa3unKa M UCIIOTHUTEIIS;

0) opraHu3anMoOHHAas CTPYKTypa yIpaBiIeHHUS;

B) IEHCTBUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIUN yrpaBIeHUus: IPOEKTOM;
T') PEryJsipHO MPOBOJUMbBIE COBEILIAHUS IEPCOHAIIA, 3aHATOTO B pean3aliK MPOEKTa.

1.13 Yto Takoe nmpeameTHas 00J1acTh MPOeKTa?

a) COBOKYITHOCTb TPOJIYKTOB M YCIIYT, IPOM3BOJICTBO KOTOPBIX JOJDKHO OBITH 00ECIIEYEHO B PE3yNIbTaTe
3aBEPUICHMS] OCYIIECTBIISIEMOIO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOT0 ouca;

I) TpyINa 3JeMEHTOB (BKJIIOYAIONIMX KaK JIIOJEH, TaK U TEXHUYECKHE 3JIEMEHThI), OpraHM30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHUM [JEHCTBOBaTh Kak €IUHOE LeJ0e B IeNsiX JOCTHXKEHHS
MOCTaBJICHHBIX Mepe HUMU LENEH.

1.14 Yro coboii mpeacTaBisieT KU3HEHHBIN HUKI IpoeKTa’?

a) IOKYMEHT, MPeACTaBIAIONNI XapaKTepPUCTHKY OCHOBHBIX TapaMETPOB MTPOEKTA;

0) MPOMEXYTOK BPEMEHH MEXAY MOMEHTOM IOSBJIECHUS IPOEKTa U MOMEHTOM €0 JIMKBUIAINH;
B) COBOKYITHOCTb OT/I€IbHBIX Pa0OT MO peain3aluy MPOeKTa;

I') IEpHO/J] MOCTaBKU MaTepUaIbHBIX PECYPCOB.

1.15 Yto takoe a3za mpoekra?

a) MOJIHBIN Ha0Op MOCNEeA0BaTENbHBIX PAOOT MPOEKTA;

0) pa3OuBKa MMPOEKTa HA HEPAPXUIECCKUE TTOJICUCTEMBI M KOMITOHEHTHI;

B) KJIIOYEBOE COOBITHE MPOEKTa, WUCIOIb3yeMOe JMJIsi OCYIIECTBICHUS KOHTPOJIS HaJ XOJOM €ro
peanu3anum;

r') Ha0Op JIOTMYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCe 3aBEPIICHUS KOTOPBIX JOCTHUTASTCS
OJIMH U3 OCHOBHBIX PE3yJIbTaTOB ITPOCKTA.

1.16 Yto u3 nepeunciennoro Hmwke HE oTHOCUTCS K 00J1acTsM 3HaHUH B TIPOSKTHOM MEHEDKMEHTE?
a) yIpaBJieHUE BPEMEHEM,;

0) ympaBieHuE IEPCOHATIOM;

B) yIIPaBIICHUE IJIAHUPOBAHUEM;

I') yIpaBIEHUE PUCKAMU.
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1.17 CooTHecuTe MepHOAbl pa3BUTHSI IPOESKTHOTO YIIPABICHHS 32 PYOESIKOM C X XapaKTePHUCTUKAMU:

1. 1930-50-¢ rr. a) pa3BUTUE CHCTEMHOI'O TOJXOAa K YIPABICHUIO
MTPOSKTOM.

2.1960-¢ rr. 0) 3apOXKJICHUE YIPABJICHUS TPOSKTOM

3.1970-¢ rr. B) Pa3BUTHE METOJOB CETEBOIrO IJIAHUPOBAHUS

4.1980-¢ rr. r) VIpaBJICHHUE MPOEKTOM KaK cepa
poheCCHOHANBHON AEATSIBHOCTH

5.1990-¢ rr. ) HOBBIC HampaBjicHUS H chepsl IPUMEHCHHS

YIpaBIeHUS MPOSKTOM

1.18 CooTHecuTe NEpUOABI pa3BUTHS IPOEKTHOTO yNpaBiIeHUs B Poccuu ¢ MX XapaKTepUCTUKaMMU:

1. 1930-50-¢ rr. a) BHEIPEHHUE W PA3BUTHE METOJOB CETEBOTO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-¢ rr. 0) mpOrpaMMHO-IIETICBOE YIIPABIICHUE;

3.1970-e rr. B) IPEANOCHUIKA BO3HUKHOBEHUS YIPABICHUS
MIPOCKTOM;

4,1980-¢ rr. ') BXOXkaeHHe Poccun B MUpOBOE COOOIIIECTBO
YIIPaBICHUS TIPOCKTOM;

5.1990-¢ rr. 1) Ppa3BUTHE MPOTPAMMHBIX  KOMILUIEKCOB

MPOEKTHOTO YIIPaBJICHHUS.

1.19 YcraHOBHUTE COOTBETCTBUE:

1. TepMUHANBHBIN IPOEKT a) TMpOEeKT, HE UMEIOINX KOHEYHBbIX IleJel,
JOCTHKEHHE KOTOPBIX O3Hadajio OBl 3aBepIIeHHE
MIPOEKTA, HE TOJBKO B XOAE MHHULHUALMHU NPOEKTa,
HO ¥ B XOJ€ YNpPAaBJCHUS NAaHHBIM IPOEKTOM, T.C.
IIpH peanu3alliyd IMPOeKTa IMPOUCXOAUT OTKa3 OT
MOTEHIIMATBHOM BO3MOXKHOCTH €r'0 3aBEpILCHHS

2. Pa3zBpuBaromuiicst mpoeKkT 0) MPOEKT, HWMCIOIHA TECPMHHAIBHYIO IIeIb H
YETKO OrPaHWYEHHBIN )KU3HEHHBIN LIUKIT;
3. OTKPBITHIA POEKT B)ITPOCKT, HA MOMCHT HWHHIIHAIIMN HE WMEIOIINN

KOHCYHBIX uenel}i, AOCTUIKCHHUE KOTOPBIX OBI
03HavaJio 3aBCPIICHUC ITPOCKTA.

1.20 BeraenuTe NOACUCTEMBI YITPaBJIEHUS TPOEKTOM:
a) yIpaBJIEeHHE COJIEPKAHUEM IIPOEKTA,

0) ynpaBieHHe KadyeCTBOM IIPOEKTa,

B) yIIpaBJIeHHUE IUIAaHUPOBAHUEM MTPOEKTA,

I') yIpaBlieHNe KOMMYHUKAIUSIMH TPOEKTA.

Tema Ne 5: «YnpaBiieHHe CTONMOCTBIO POEKTa»

3ananmne Nel

1 Yem onpenernnsieTcss CTOMMOCTD MPOEKTa (HECKOIbKO BAPUAHTOB OTBETOB)?
a) CTOUMOCTBIO PECYPCOB IIPOEKTA;

0) CTOUMOCTBIO Pa0OT MPOEKTA;

B) BpeMeHeM paboT MPOEKTa;

I') IPOJOJKUTEILHOCTBIO pabOT MPOEKTA.

2 Kaxko# nmponecc He BKIIOYAETCs B YIIPABJICHUE CTOUMOCTBIO MTPOEKTA?
a) mpoliecc MIAHUPOBAHUS PECYPCOB;

0) mpoI1iecc OIEHKU CTOUMOCTH;

B) Tpo1iecc pa3paboTKu OrOKeTa;

I') BCE BBIILICIIEPEUNCIICHHOE.
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3 Yro Takoe cmeTa npoekTa?

a) CymMMa CpEACTB, HEOOXOAMMBIX ISl TOKPBITUS OTIEIBHBIX (OOIIMX) PAacXOIOB OpraHU3AIWH, HE
OTHOCHUMBIX Ha C€0ECTOMMOCTh MPOTYKIIUH;

0) TOKYMEHT, cojiepKalinii 000CHOBaHUE U pacyeT CTOMMOCTH MPOEKTa;

B) IOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTPAaHUYEHUS POEKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeesieHrue MOHATHIO OF/KET MTPOCKTa.

a) pacrpeiesieHHe CTaTei pacXxo/I0B U JOXO0/I0B IO MepUoaM BPEMEHHU;

0) TOKYMEHT, yCTaHABJIMBAIOIINN OCHOBHBIC PECYPCHBIE OTPAaHUYCHHS TIPOEKTA;

B) CyMMa CpEJICTB, HEOOXOIWMBIX JUISI TOKPBITUS OTACTHHBIX (OOIIMX) pacXoiOB OpraHU3alNUU, HE
OTHOCHMBIX Ha c€0€CTOMMOCTh TPOIYKITUH;

') JOKYMEHT, CO/IeprKallinii 000CHOBAHKE M pacyeT CTOMMOCTH TMPOEKTA;

5. Yrto Takoe 010 KETUPOBAHKE MPOEKTa?

a) onpe/eNieHre CTOUMOCTHBIX 3HAU€HUH BBIMOIHIEMBIX B paMKax MPOeKTa paboT U MPOEKTa B LIETIOM;
0) mpo1iecc UIAHUPOBAHUSI PECYPCOB;

B) MPOIIECC OIICHKU CTOMMOCTH MIPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kakoii Bup Oroxera npoekra HE cymectByer?
a) IpeIBapUTEIbHBII;

0) TeKyIuii;

B) (haKTUYECKUI

T') 3aKJIFOUYUTETBHBIH.

7. Opranuzanus 1 KOHTPOJIb BBIIOJHEHUS poekTa 1o croumoctu HE Bkitowaer ...

a) pacrpeeneHue (PyHKIMOHANBHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBUHM C IUIAHOM
yIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHHUEM B IIPOEKTE;

0) y4er (aKTHUECKUX 3aTpaT B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX PabOT OT CMETHI U OI0JIKETA;

r) opMHUpPOBaHHE TEKYIIEH OTYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHMSI TPOEKTA.

8. B xaxom Buze 6roket npenctasnsathest HE moxer?

a) KaJIeHJapHbIX IU1aH-TpadUKOB 3aTparT;

0) MaTpHIIbl pacrpeielIeHUs PacXo0B;

B) CTOJIOYATHIX TUarpaMm 3aTpar;

I') IMHEHHBIX JUarpaMM pacripeieeHHbIX BO BpEMEHU KyMYJIATUBHBIX 3aTpar;
1) KpYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/I0B;

I') BCE OTBETHI BEPHHBI.

9. CTpykTypHpOBaHHe OI0/KETa MPOEKTA MOKET OBITh BHIITOITHEHO:
a) Mo BHIaM pador;

0) 1O CTaThsM 3aTparT;

B) [0 OTYETHBIM MEPUOJIAM;

T') BCE BapUAHThI BEPHBI.

10 MeTo 0cBOeHHOTO 00BEMa MO3BOJISIET ...

a) ONITUMU3UPOBATH CPOKU BBITIOJIHEHHS TPOEKTA;

0) onpeaenuTh OTCTaBaHUE/ONEPEKEHNE X0/1a pealu3alu padoT 1o rpaduKy ¥ nepepacxoi/3KOHOMUI0
Or0KETa TIPOEKTA;

B) ONPEACTUTH MPOJAOKUTEBHOCT OT/ACIBHBIX PA0OT MPOEKTA;

T') OCBOUTHh MaKCHUMAaJbHBIH 00EM OFOKETHBIX CPE/CTB.
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11 YcranoBuTe COOTBETCTBHUE:

1. Hpe[[BapI/ITGJ'H:HBIG CMCTBI a) MNpeAHA3HAUCHbI IJId CPABHCHUA INUIAHUPYCMBIX
MPOCKTHLBIX 3aTpaT ¢ UMCIOLIUMUCA (l)I/IHaHCOBI:IMI/I
OIrpaHUYCHUAMHA

2. [lepBuunsbie ((pakTOpHBIE) CMETHI 0) TpemHa3HAYCHBI IS MIPUHATHS OKOHYIATCIIEHOTO
WHBECTHUIIMOHHOTO PEIICHHS O 3aITyCKe MM OTKa3e
OT TIPOEKTa

3. [IpuGmmKkeHHbIE CMETHI B) TMpeAHa3HAUYCHBI JUISI OMNpPEACICHUS IOpsIKa
BEITUYMHBI MPEIOoJIaragMbIX 3aTpat
HaYMHAIOIIETOCS MPOCKTA

4. CBOIHBIC CMETHI I') TIpeIHa3HAYCHBI JUTSI OKOHYATEIHLHOW (hHUKCAITHH
CTOMMOCTH TIPOEKTA

12 Kak Ha3piBaeTcs METOJ, NPU KOTOPOM Uil CTOMMOCTHOW OLIEHKHM HCIOJb3YETCsS CTaTUCTUYECKas
3aBUCUMOCTh MEXAY CTOUMOCTBIO OIlEpallui U JPYyTUMH [I€PEMEHHBIMU, [10JIy4€HHAasi HA OCHOBE aHAJIN3a
HUCTOPUYECKHUX JaHHbBIX?

a) PKCIIepTHasl OLICHKA,

0) mapaMeTpruecKas OICHKA,

B) OLICHKA I10 aHAJIOraM,

I') OLICHKA «I10 TPEM TOUKaM.

13 B uem oTiIM4us MEXy CMETOM U OFOPKETOM MpoeKTa?

a) OrO/IKET IIPOEKTa COIEPIKUT 3aTpaThl, paclpeielIeHHbIe 10 BPEMEHHBIM IIEpHOaM,
0) Or0[KET IPOEKTa MOYKET COJIEPIKATh HE TOJIBKO 3aTPaThl, HO M JOXOBI OT MPOEKTA,
B) OTJIMYMH MEXy CMETOM U OIO/IKETOM HET,

r) OI0/PKET IPOEKTa COJIEPIKUT HE TOJIBKO MPsIMbIE, HO U KOCBEHHBIE 3aTPaThl.

14 YcranoBUTE COOTBETCTBHUE:

1. YTO4YHEHHBIH OI0pKeT a) pa3paboTka paboyeil JOKyMEHTAITUH
2. Texymuii 6roKeT 0) TeH/ICPHI U 3aKJIFOUEHHUE JIOTOBOPOB
3. [IpenBapurtenbHbIi OOKET B) peanu3aIus mpoeKTa

4. Ba30BEIil OHOIKET r') 000CHOBaHHWE WHBECTUIINI

15 Kakwue moka3zaTenau pacCUMTHIBAIOTCS /Ui OLIEHKH (PMHAHCOBOU 3(PPEKTUBHOCTH MPOEKTa?
a) BHYTPEHHSS HOpMa JOXOJIHOCTH,

0) CpOK OKyIaeMocTH,

B) UKcTasl IPUBEIEHHAs! CTOUMOCTb,

I') CPOK peasin3aluy MpoeKTa,

1) BETU4YUHA TPeOyeMbIX NHBECTULIMH.

16 Ecau nHAEKC BBINOJIHEHHS CTOMMOCTH OoJibIe 1, TO:
a) B IPOEKTE UMEET MECTO SKOHOMHUS OI0JIKeTa,

0) B IpOEKTe UMEET MECTO Mepepacxo]] Oro1KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE IO CPOKaM,

I') B IPOEKTE UMEET MECTO OINEPEIKEHUE TI0 CPOKAM,

1) BEpHBIX OTBETOB HET.

17 Ecnu uHAEKC BHIMOJHEHUS pacliucaHusi MeHb1e 1, To:
a) B MPOEKTE UMEET MECTO IKOHOMHUS OFOKETa,

0) B IpOEKTe UMEET MECTO Mepepacxo]] Oro1KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHME 11O CPOKaM,

T') B MPOEKTE UMEET MECTO ONepekeHne rpaduka,

1) BEpHBIX OTBETOB HET.

18 YcTranoBuTE COOTBETCTBHUE:
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1.IlpumensieTcst Ha paHHMX CcTagusax peanusanuu | A) OreHKa CTOMMOCTH MTPOSKTa 10 aHAIOTaM
MPOCKTA

2.IlpumMensiercss mpu JeTadbHOM IulaHupoBaHUH | b) OLeHKa CTOMMOCTH MPOEKTa «CBEPXY BHU3»
IIPOEKTa

3.IlpumMensieTcst Ha MOOBIX dTammax MPoeKTa B) Ananuz npemtoKeHi HCTIOTHUTEIeH

I') ITapameTpudeckas oleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) IOCTOSIHHBIC U IEPEMEHHBIE,

B) IIPSMBIC M HaKJIAJHBIE,

') CTAaTUYECKHE U THHAMHYECKHE.

20 O1eHKa «I10 TPEM TOYKaM» OCHOBaHa Ha UCIOJIb30BAHUU:
a) metona PERT,

0) metona GERT,

B) Mmetona MPM,

r) nuarpammsl ['anra.

3ananue Ne2
Heo0OxonuMo BbIOpaTh OJUH U3 MSATH MHBECTULMOHHBIX MPOCKTOB, UCXOAS M3 JaHHBIX, MPEACTABICHHBIX
B TaONUIIe, YIUTHIBasI, 4TO r=12%.

[Mpoekt WuBectunmu, | Joxon, TeIC. pyo.

TBIC. JOMII. 1ron 2 rox 3ron 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TeMaTuKa NMCbMEHHBIX PadOT 00y4aIOLIUXCS
TemaTnka pedeparon

1. DOBoJIIOLMS Pa3BUTHS METOJIOB YIIPABJICHUS IPOECKTAMH.

2. Dransl pa3BUTHUS yIIpaBJIeHUs IpoeKTaMu B Poccun.

3. Knaccuduxanus npoekToB U pa3HOBUIAHOCTH MPOEKTHOTO YIIPABICHHUS.
4. IIpoueccel INIAHUPOBAHUS, UX MECTO U POJIb CPEAHU IIPOLIECCOB YIIPABICHUS IIPOCKTAMU.
5.  Oxpyxatomiasi cpeia U )KU3HEHHBIA IIUKJI POEKTa.

6. MHunumanus u pazpaboTKa KOHIETIUH TPOEKTa.

7. IIpoexkTHBIN aHAJIN3, €r0 CTPYKTYpa U Ha3HAYCHHE.

8. Meroabl CTPYKTypHU3aLUU IIPOEKTA.

9. Pa3paboTka mpOeKTHOI TOKyMEHTAallMU: COCTaB, MOPSAIOK pa3paboTKH, SKCIEePTU3A.
10. IIpomecc cbopa TpebOBaHUIl 110 IPOEKTY.

11. Marpwuiia oTciaeXuBaHUus TPEOOBAHUH TI0 MPOEKTY.

12. Pa3paboTka mjaaHa mpoeKTa.

13. DkKcnepTu3a MpOeKTa.

14. MeToabl OLIEHKH NMPOJOKUTEIEHOCTH PadoT.

15. YmnpasieHue pabourM BpeMEHEM MEepCOHaa.

16. KoOHTpOJIb CPOKOB UCIIOJHEHMS IPOEKTHBIX 3a/1a4.

17. Pa3pa0oTka M KOHTPOJIb paCIUCAHUsI IPOEKTA.

18. VYmpaBieHHE IIOCTaBKaMHU

19. VYmnpasieHue 3anacamu

20. Topru u KOHTPAKTHI B YIIPABICHUH IIPOCKTAMHU

21. YmnpasiaeHHE KOHTPaKTaMH IPOCKTa
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22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

busHec-1m1aH npoekra

JleHexxHbIe MOTOKH U (PHHAHCUPOBAHUE MPOEKTA
KBanumerpuueckuit moaxoa K Ka4eCTBY MPOAYKIIUU U TOBApOB
3apyOexHas MpakTUKa MPUMEHEHHsI IPOTPECCUBHBIX METO/IOB YIIPABJICHUS KaueCTBOM
Konnenus BceoOmiero ympapneHus: kagectsom TQM
[IpoGnems! yyeTa 1 aHaJIM3a 3aTpaT Ha KaueCTBO MPOEKTa
CoBpeMeHHbIE METO/IbI YIPABIICHUS PUCKAMU TIPOEKTA.
MeTtop1 n30exkaHus pucKa.

MeTo/1bl CHUKEHUSI SKOHOMHYECKUX MMOCIEICTBUI PUCKA.
CrpaxoBaHue UHBECTULIUMA.

MeTtoasl quBepcuUKAIIIN PUCKA.

[Icuxonornyeckue aceKThl yIpaBJIeHUs KOMAaHI0M ITPOEKTA.
Opranuszanus 3pHEeKTUBHON JAATeIFHOCTH KOMAH IbI IIPOCKTA
VYrpaBieHue KOMMYHUKALUSMU [TPOEKTA.

VYipasineHue HHIUBUYAIbHOW MOTUBALIMEN JIFOICH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTALMU 10 JUCHUIINHE

Bomnpocs! k 3xk3aMeny

CoNoO~WNE

10

11.

CyIHOCTbh MPOEKTHOTO MOAX0/1a.

Knaccudukanus npoekTos.

Oransl pa3BUTHUS YIIPABICHUSI IPOEKTaAMH.

MeTtop! ynpaBieHus IPOEKTaMu.

Y4acTHUKH MPOEKTOB, UX POJIb U (PYHKIUHU B MMOATOTOBKE U PEATH3AINU TIPOCKTOB.
OpranuzanroHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMHU.

KuzHeHHbI IUKI 1 (a3l TPOEKTa.

Crpykrypa npoekra. THIIBI CTPYKTYp IIPOEKTA.

bazoBeie pyHKIMOHATBHBIE 00JIACTH YIIPABICHUS TPOSKTAMH.

VYnpasieHue coaep)kxaHueM U o0beMaMu padoT.

[Iponiecc cbopa TpebGoBanuii mjis TpoekTa, ero wmetonbl. Wepapxus TpeOoBaHMIA.

OTCJIC)KNBaHUA B3aMMOCBA3aHHBIX Tpe60BaHHI>i.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.

VYnpasnenue BpeMeHeM poekTa. IIponecch! yrpaBieHns BpeMEHEM.
MeTo KpUTHYECKOTO ITYTH.

Meton MPM. Meron PERT.

Meton GERT. CereBast maTpuiia.

VYnpaiieHue CTOUMOCTbIO NpoekTa. [IpHHIMIIBI OLIEHKH CTOMMOCTH MPOEKTA.
MeTo bl OLIEHKH CTOMMOCTH B YIIPABICHUH IPOEKTAMH.

Pa3pabotka cmer.

bromxeTupoBanue.

[Tokazarenu 11 oueHKH (pUHAHCOBON AP(PEKTUBHOCTH MPOEKTA.
Oransl mpolecca ONpeieaeH!s] CTOMMOCTH ITPOEKTA.

Kontpons croumocTu npoekra. [Iporao3upoBanyrie CTOMUMOCTH.
VYnpaiieHne Ka4eCTBOM ITPOEKTA.

VYnpasiieHue nepcoHanoM MpoeKTa.

VYnpaiieHne MaTepuanbHO-TEXHUYECKUMU PECYPCAaMU IIPOEKTA.
VYrpaBneHue pucKkaMu.

VYnpasienue nHpopmalueil 1 KOMMYHUKALASIMU.

WHuTerpanuonHoe ynpasiieHUEe MPOEKTaMU.

Pa3zgen 6. OnieHo4HbIE CPEeACTBA MPOMEKYTOUYHOM aTTECTAIMHU (C KIIOYaMH)

Marpuia

1. Ilpouumaiime mexcm, vibepume 0OuH npaguibHull omeem.UTo OTHOCUTCS K MPU3HAKaM MpoeKTa?

a) CobmroieHre MPUHIINIIA eTHHOHAYAIIHS
0) YcraHOBIIEHHE YETKOM TOCIIEI0BATEIbHOCTH ICHCTBHI
B) HampaBineHHOCTh Ha TOCTHKEHUE KOHKPETHBIX Ieei
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r) [loBpemenHas omuiara Tpyaa
IIpaBWJIbHBIH OTBET: B)

2. [Ipouumaeme mexcm u 8vlbepume 08a epHuIXx apuanma omseema.UTo onpeaensoT CTaHAapThI
YIPaBICHUS POEKTOM?:

a) TpeboBaHUs K MPOEKT-MEHEKEPAM

0) MeTo10510T1I0 YIIpaBIEHUS IPOEKTOM

B) YpoBeHb (PMHAHCUPOBAHHUS POCKTA

r) Cpoku peanu3aluu IpoeKTa
IIpaBuibHBI OTBET: a), 0)

3. Vkaoswcume npasunvnyio nociedosamensHocms KU3HEHHOTO 1UKIIA TPOEKTA!
1) ucionuenue
2) 3aBepIlCHHE
3) uHUITMALIHAS
4) IIIaHUPOBAHUE
IIpaBuibHbIi oTBeT: 3-4-1-2

4. Vkasicume npasuibhoe coomuoutenie IPOSKTOB 1O OCOOSHHOCTSIM YITPABICHUS C UX YSPTAMH:
1. TepmuHanbHbBIE
2. Pa3BuBaroiue
3. OTKpbITHIE
BapuanTsl 0TBETOB:
a) Ha MOMEHT WHUIIMAIIUN HE UMEIOT KOHEYHOH 1IeTTn
0) OTCYTCTBYIOT YETKO 3aJ[aHHbIC U HEM3MEHHBIE 1EJIH, )KU3HECHHBIN IUKJI HE OTpaHUYEH
B) UMEIOT SICHO 0003HAYEHHYIO 1IeJIb U OTPAHUYEHHBIN KU3HEHHBIN ITUKIT
I[IpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvbme nedocmarowee. (Omeem credyem 3anucamov ¢ MANeHbKOU OYK8bl, 6 UMEeHUMelbHOM
naodexce)CTOpOHA, BCTYIAIOIIAsi B OTHOIIEHUS C 3aKa34uKOM W Oepyias Ha ce0s OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PabOT M YCIIYT TI0 KOHTPAKTY - 3TO:

IIpaBWJIbHBIN 0TBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, evloepume 00uH npasuibHuil omeem 1lems IpoekTa — To:

A) ChopmynupoBanHas mpobaema, ¢ KOTOPOl MIPHUIETCS CTOIKHYTHCS B MPOIIECCE BHIMOTHEHHSI TPOEKTA
b) VYTBepxknenue, popmynupyromiee o0Me pe3ynbTaTbl, KOTOPBIX XOTEIOCh Obl JOOUTHCS B IMpoLEcce
BBITIOJIHEHUS IPOEKTA

B) KommuiekcHast onieHka HCXOHBIX YCIOBUN M KOHEYHOTO PEe3yJIbTaTa M0 UTOTaM BBIIOJIHEHUS ITPOEKTa
IIpaBuiabHbIi oTBEeT: b

7. Ilpouumaiime mexcm, 6vibepume 00UH NPaAsUILHBIL omeem YTO BKIOYAIOT B ce0s MPOIECCHI
OpraHH3alliK U MPOBEICHHS KOHTPOJIS KauecTBa MpoekTa?

A) TIpoBepKy COOTBETCTBUS YK€ MOJYYCHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHUSIM

b) CocraBnenue nepevns: HeOPaOOTOK U OTKIOHEHUH

B) IIpomexyTOUHBIN ¥ UTOTOBBII KOHTPOJIb KAY€CTBA C COCTABJICHUEM OTUCTOB

IIpaBuabHbIi oTBeT: B

4. Yecmanosume npasunvrhoe coomeemcmeue MEXy OLICHOUHBIMU KPUTEPUAMHU TPOEKTA U X
COJIep)KaHUEM:

A) Ha3HauyeHue NpoeKTa 1) COOTBETCTBME XapPaKTEPUCTUK NPOEKTA U €ro
NPOAYKLUMUN YCTaHOBNEHHbIM CTaHAapPTaM KayecTBa.

B) KauecTBO NpoekTa 2) onncaHue HOBbIX NPOAYKTOB UAW YCAYT, KOTOPbIe
NolyYnT NOoTpebuTens B pesynbTaTe peannsaumum
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NPOEeKTa.

B) pecypcbl npoeKkTa 3) nepeyeHb BO3MOKHbIX HeoNpeaeleHHbIX COBbITUI
B MPOEKTE, BEPOATHOCTU MX CBEPLLEHMA U yLLEPD OT nxX
BO34EMCTBUA Ha NPOEKT.

I') pPUCKM NpOEKTa 4) obopynoBaHWe, MaTepuabl, NepPcoHarn,
nporpammHoe obecneyeHne, MHPOPMALMOHHbIE
cUCTeMbI, MPON3BOACTBEHHbIE NIOWAAM W Apyroe

IpaBuibHblii oTBeT: A—2,5-1,B—-4,T - 3.

8. Ilpouumaiime mexcm, gvlbepume 00UH NPABUNLHBIL OMEem Y YaCTHUKU MPOEKTa — ITO:

A) IloTpeburenu, st KOTOPBIX MPEeIHAZHAYAICS PEATU3YEMBIN IPOEKT

b) 3akazunku, HHBECTOPBI, MEHEKEP MPOEKTa U €ro KOMaHa

B) ®usnueckue u IOpUAMYECKUE JIMIIA, HENOCPEACTBEHHO 3aJICHICTBOBAHHBIE B IPOEKTE WIM YbU
MHTEPECHI MOT'YT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS IIPOEKTA

IIpaBuabHbIH oTBeT: B

9. Vcemanosume npasunvuyro nociedosamenvHocmy. llepedrcanTe MOMArOBBIA MPOLECC CO3TAHHS
CTPYKTYpBbI pa3bueHus: paboT NpoeKTa:

A) Onpenenenrne OCHOBHBIX TPOM3BOJCTBEHHBIX PE3YJIbTaTOB MPOEKTA.

b) Jlekomno3uiuus OCHOBHBIX pE3yJIbTATOB /0 YPOBHS, HEOOXOIMMOIO M JOCTATOYHOTO KOHTPOJS 32
IIPOEKTOM.

B) CoBepiieHcTBOBaHHE JIepeBa.

I') UnenTudukanys KOHEYHON MPOTYKIIHH.

IMpaBuabhblii otBet: I, A, b, B.

10. Ilpouumaiime mexcm, @vibepume 0O0unH nNpasulbhvili omeem J{sl 4Yero mnpeaHa3HAYeH METOJ
KPUTHYECKOTO MyTn?

A) [Ins onpeneneHust CPOKOB BHIMOJIHEHUS HEKOTOPBIX MPOLECCOB NMPOEKTa

b) Jlns onpeneneHust BO3MOKHBIX PUCKOB

B) Jlnst onTUMuU3auy B CTOPOHY COKpAIIEHUSI CPOKOB peaT3aliiy IPOeKTa

IIpaBuabHbI oTBeT: B

11. Yemanosume npasujlibHoe coomeemcmaeue MEXAY KilaCCaMH IMPOCKTOB IO COCTaBYy U UX
COACPIKAHUCM!

A) MOHOMpPOEKT 1) uenesble NPOrpammbl Pa3BUTUA PETMOHOB,
oTpacnen n Apyrux obpasoBaHuiA.

B) MmynbTUNpOEKT 2) KOMNNEKCHbIN NPOEKT UAM NPOrpaMma, CoOCToALLanA
13 paga OTAE/bHbIX NPOEKTOB.

B) meranpoekr 3) oTAenbHbIM NPOEKT PAa3/IMYHOrO TMNa, BUAA U
macliTaba

IIpaBuabHblii oTBeT: A-3,5-2,B - 1.

12. Ilpouumaiime mekcm, 6vibepume 00uH npasulbHbli omeem Kax Ha3bIBaeTCs BPEMEHHOU
MIPOMEKYTOK MEX]Iy HAYaJIOM peau3allii 1 OKOHYaHUEM IIpoeKTa’?

A) Craaus npoekTa

b) ’KusneHHbI#1 UK IpoeKTa

B) Pe3ynbrar mpoekra

IIpaBuiabHbIH 0TBET: b

13. YVemanosume npasujlbHyo nocne008amelbHOCHb. OHpCIIeHI/ITe 9Tallbl OPraHu3anu MpoOCKTa:
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A) CpenctBa peanu3zanuu MpoeKTa (petieHus)
b) 3ambicen mpoekTa (mpobiiema, 3a1a4a)

B) Lenu peanu3zanmu npoekTa (pe3yabTaThl)
IIpaBuabHblii oTBeT: b, A, B.

14. Ilpouumatime mexcm, evibepume 00uH npasulbHbll omeem 3aBepiarolas Ga3a KU3HEHHOTO UK
MIPOEKTA COCTOUT U3 MPUEMOYHBIX UCIIBITAHUM U ...

A) KOHTpOJIbHBIX HCTIPABIICHUMA

b) OnbITHOM 3KCITyaTauu

B) Monepuuzamuun

IIpaBuiabHbIi 0TBET: b

15. Yemanosume npasunvuyio nociedosamenvrHocms (a3 KU3HEHHOTO LUKIIA TPOEKTA!
A) (haza BBINOTHEHHUS MMPOCKTA.

B) daza 3aBepiienus npoekra.

B) xonuentyanbHas ¢asa.

I') dbaza pazpaboTku npoekra.

IIpaBuabhblii otBeT: B, I, A, b.

16. Yemanosume npaesuibrHoe coomeemcmeue MCXKXYy YHaCTHUKAMU ITPOCKTA U UX COACPIKAHUCM!

A) OcHOBHOI cocTaB KOMaHAbl NpoekTa. | 1) Cneumnanmnct No MHBECTULMAM, CNeLmnaancT no
cTpaTernyeckomy passuTmio

b) BcnomoraTte ibHbli cOCTaB KomaHabl | 2) UHXeHep npoeKTa, Cneumanmcr no CBA3AM C

npoekTa. 06LWEeCcTBEHHOCTbIO, MEHeKep MO NepcoHany, MeEHeAKep
no ¢pMHaHCcaMm, Apyrne YneHbl KOMaHAabI.
B) Fpynna KOHCYNbTaHTOB NPOEKTa 3) AAMUHUCTPATOP NPOEKTa, UHKEHEP NPOEKTa,

MeHeyKep Mo KOHTPaKTam, MeHea»Kep no KayecTsy,
MeHeaKep No GUHaHCam, Apyrue YaeHbl KOMaHabl.

IIpaBuabubiii oTBeT: A-3, -2, B-1.
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Paznen 7. Ilepedyenn yueOHOI quTEpaTyphl, HEOOXOAUMOM 1JI1 OCBOCHHS IV CHUIITTHHBI

7.1. OcHoBHas1 JUTEpaTypa

1. Bensrit, E. M. YnpaBnenue npoektamu : koHcnekT jJekuuii / E. M. bensrit, . b. PomanoBa. —
Mockga : At [Tu Ap Menua, 2023. — 100 c. — Texkcr : anekrponHsii // [{udpoBoii oOpa3oBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. [laBnos, A. H. DddekTuBHOE yrpaBieHne mpoekTaMu Ha ocHOBe ctanmapra PMI PMBOK®
6th Edition / A. H. IlaBnoB. — 2-e u3n. — Mocksa : Jlaboparopus 3nanuii, 2023. — 271 ¢. — ISBN
978-5-93208-635-3. — Tekcr : anekrponHsid // Ludposoii obpazosarensubii pecypec IPR SMART :
[caitr]. — URL.: https://www.iprbookshop.ru/129458.html

3. YmpaBieHue mpoekTamMu C ucnoiib3oBanueM Microsoft Project : yue6noe mocobue / T.C.

Bacroukosa [u ap.].. — 4-e u3a. — Mocksa : UnaTeprer-YuuBepcurer Uudopmannonusix TexHomorui
(MHTYWUT), Aii ITu Ap Menua, 2024. — 147 c. — ISBN 978-5-4497-2465-6. — Tekct : 2JIeKTPOHHBIN
/- Uudpooii o0paszoBaTenbHBIH  pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/133988.html

4, ®omuues, A. H. Ynpasinenue npoektamu : yueOHUK 1t By30B / A. H. ®omuueB. — 2-¢ u3.
— Mocksa : HamkoB u K, 2024. — 257 ¢. — ISBN 978-5-394-05715-1. — TeKcT : 31EKTPOHHBIH //
Hudposoii 0o0pa3oBaTeNnbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/136539.html

7.2. JlonoJtHUTEIbHAS JJUTEPATypa
5. JleBymkuHna, C. B. Ympasnenue npoekramu : yueOHuk / C. B. JleBymkuna. — CrtaBpomnoisb :
AT'PYC, 2024. — 160 c. — Texkcr : anextponnslii // Lludposoit oopazoBatensubiii pecypc [IPR SMART
: [caiit]. — URL.: https://www.iprbookshop.ru/156622.html
6. Jluu, JI. BoBpeMs u B paMkax OrO/KETa: YIpPaBIICHHUE MPOCKTAMH 10 METOAY KPUTHUYECKOMN

uern / JI. JInu ; mepeBon Y. CamamaroBa ; mox penaknueit O. 3ymHuka. — 3-¢ m3a1. — Mocksa :
Anpniuna [Tabmumep, 2024, — 352 ¢. — ISBN 978-5-9614-5004-0. — Tekct : 2JIeKTpOHHBIN //
Hudposoii o0pa3oBaTeNbHbII pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/142404.html

7. Jloypenc, JI. BoBpems u B pamkax OrojKeTa: yrpaBlieHHe TPOEKTaMH [0 METOAY KPUTHUECKOM
uenu / Jlma Jloypenc ; nepeBox Y. Camamarosa ; moj penakiuein O. 3ynmanka. — 3-¢ u3a. — Mocksa :
Amnpriuna [Tabmumep, 2019. — 352 ¢. — Pexxum poctyna: http://www.iprbookshop.ru/86747.html

7.3. Ilepeuens pecypcoB HHGPOPMAIMOHHO-TEIeKOMMYHUKANIMOHHOM ceTn « UHTEepHET)

8. XKypuan «buznec. ObpazoBanue. [IpaBo. BectHuk Bonrorpaackoro wmHCTHTYTa OM3HECA) !
[caiiT]. — URL.: http://vestnik.volbi.ru/

9. XKypnan «Cetn» : [caiit]. — URL: http://www.0sp.ru/nets

10.  UsparenbctBO «OTKpBITHIE cUCTeMBIy | [caiit]. — URL: http://www.0sp.ru

11.  TIO ans opranu3zanuu KOHpEpeHUni

12.  CIIC «KoncynbrantlLmtoc» : [caiit]. — URL: http://www.consultant.ru/

13.  CIIC «I'APAHT» : [caiiT]. — URL.: http://base.garant.ru/

14,  IUT dopym : [caiit]. — URL: http://citforum.ru

22


https://www.iprbookshop.ru/127576.html
https://www.iprbookshop.ru/129458.html
https://www.iprbookshop.ru/133988.html
https://www.iprbookshop.ru/136539.html
https://www.iprbookshop.ru/142404.html
http://www.iprbookshop.ru/86747.html
http://vestnik.volbi.ru/
http://www.osp.ru/nets
http://www.osp.ru/
http://www.consultant.ru/
http://base.garant.ru/
http://citforum.ru/

Paznen 8. MatepuajibHO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TeXHH4YECKass 0a3a, Heo0XOoAUMAs /JJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TeXHHUYECKOE 00ecTiedeHne AMCUUILINHBI BKIIOYAET B ce0s1 yueOHbIe ayAUTOPUH JUIS
NPOBEICHUS 3aHATHHA, TPYNIOBBIX W WHAWBUIYAIBHBIX KOHCYJIbTAllMi, TEKYIIEro KOHTPOJS U
IIPOMEKYTOUHON aTTeCTalluM, CAMOCTOSTEIbHON paboThl 00Y4arOIUXCS.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI CICIHATU3UPOBAHHON MEOENIbl0 M TEXHUYECKUMHU
cpeactBaMu  oOydeHus. IlomemieHuss s CcaMOCTOATENBHOM pPabOThl OOyYaromUMXCs OCHAILEHbI
KOMITBIOTEPHOM TEXHUKOMN C BO3MOYKHOCTBIO ITOAKIIIOUEHU K ceTh MHTepHeT.

JlucuumuinHa MOKET peali30BbIBATHCS C MPUMEHEHHEM JUCTAHLMOHHBIX TEXHOJOIMH 00ydeHus.
Crenuduka peanu3alMyd AWCHUIUIMHBI C TPUMEHEHHEM AMCTAHIIMOHHBIX TEXHOJOTMHA OO0y4YeHHUs
yCTaHaBJIMBAETCsl JIONOJIHEHMEM K paboueill mporpamme. B uactu He mpotuBopevaieil cneuuguke,
U3JI0’KEHHOM B JIONIOJTHEHUH K MIPOTpaMMe, IPUMEHETCS HAacTosIIas pabovast mporpamma.

MarepuanbHO-TexHHUYECKas 6a3a, HeoOXoaUMas i OCYIIECTBIEHUST 00pa30BaTEIbLHOrO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN BKIIFOUAET B CEOS:

KomnbroTepHass TexHuKa, pacroyiokeHHass B yuyeOHoMm kopmyce Wucturyra (yn.Kaumnues, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JUYHBIE UIEKTPOHHBIE YCTPOICTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHl U HWHOE), a TaKXkKe
CPEJCTBA CBS3U IIpenojaBaTesiei U CTYAEHTOB.

HNHdopmalnoHHbIe TEXHOJIOIMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
10 JUCLUIUIMHE C IPUMEHEHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJOTUHN BKIIIOUAIOT B CEOSI:

- cucrema aucranionnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- QJIEKTPOHHAsI 110YTa;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- Tudposoii oOpazoBatensHblil pecypc IPR SMART,;

- cUCTeMa UHTEPHET-CBA3U skype;

- Tesie()OHHAs CBS3b;

- [1O ans opranuszanuu KoHpepeHui

OOyueHue o0O0ydJarOUIMXCS HMHBAIMJIOB U OOYYarOIUMXCS C OTPaAaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBIISIETCSI MOCPEACTBOM TPUMEHEHHS] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHJIa HO30JIOTHH.

[Ipu mnpoBeneHuM Y4eOHBIX 3aHATUNH MO JAUCHUUIUIMHE HCHOJB3YIOTCS MYJIbTUMEIUNHbIE
KOMIIJIEKCBI, 2JIEKTPOHHBIE YUEOHUKH U ydueOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBAaHBl MYIbTUMEIUHHBIMH KadeapaMu, MOAKIIOYCHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOIIMMHU YCUIIUTh 3BYK /ISl KATETOpUU CIabO0CIbIIIaX 00yJyaronmxcs, a
TaKXke NMPOEKLIIMOHHBIMU YKpaHaMH, KOTOpPbIE YBETUUMBAIOT H300paKEHHE B HECKOJIBKO pa3 U MO3BOJISIIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaIIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHUSI.

[Tpu 0OyueHuM NUIl ¢ HAPYIIEHUSIMH CITyXa UCIOJIb3YeTCs YCHIIUTENb CIyXa JUIsl CIaboCIbIIIauX
mopaeit Cyber Ear monens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHPUHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecs € OrpaHHMYEHHBIMM BO3MOXXHOCTSIMH 37I0pOBbS, OO€CleuYeHbl MEYaTHBIMH H
3JIEKTPOHHBIMU 00pa30BaTEeNIbHBIMU pecypcamMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUs, MaTepHalIbl
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opmax, aJanTUPOBAHHBIX K OIPaHUYEHMUSIM HUX 3J0POBBS U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIML ¢ HAPYIIEeHUsIMU 3PeHus:

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina;

JUIS JIML ¢ HAPYILIEHUsSIMH CJIyXa:
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- B IEUaTHOH (opme;

- B (hopMe 3JIEKTPOHHOTO TOKYMEHTA;

IS JIMII ¢ HAPYUIEHUSIMHU ONIOPHO-IBUTaTeJILHOTO anmapara:
- B Ie4aTtHoOH (opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

Pa3nen 9. MeToaudeckue ykazaHus JUIsl 00y4aKOUIUXCSI 10 OCBOEHUIO TUCIIHIIJIMHBI

W3yuenne naHHOW NAMCLMILIMHBI 3aBepIuaeTcs 3k3aMeHoM. [1ororoBka k sK3aMeHy CrocoOCTBYeET
3aKpEIUICHUIO, YIIyOJIeHHI0 M OOOOIIEHUIO 3HAHWM, MOMy4aeMbIX, B Ipolecce OOy4YeHHs, a TaKxKe
IIPUMEHEHMIO UX K PELICHUIO MPAKTUYECKUX 3a/1ad. ['0TOBsICh K 3K3aMeHy, 00yJaroIuics TUKBUANPYET
uMeroIuecs: Ipo0enbl B 3HAHUAX, YINIyOJseT, CUCTEeMaTH3UPYeT W YIOPSIOYMBAeT cBOM 3HaHMs. Ha
9K3aMeHe O0YyYaroLuiicsl IeMOHCTPUPYET TO, YTO OH IPHUOOpeN B Ipouecce 00yueHHUs] 0 KOHKPETHOH
y4eOHOH TUCIHILIIHHE.

DK3aMEHAI[MOHHAsl CECCUsl - 3TO CEepHsl SK3aMEHOB, YCTAaHOBJIEHHBIX y4eOHBIM ILIaHOM. Mexay
sKk3amMeHaMu uHTepBan 3-4 nusa. He crnenyer aymarth, 4ro 3-4 1HA JIOCTaTOYHO JUIsl YCIEUIHON
IOJIFOTOBKH K 9K3aMEHaM.

B 5t 3-4 nHS HYXHO CHCTEMAaTH3MpOBATH yXKe MMEIoUMecs 3HaHWsA. Ha KoHcymbramuu mepen
HK3aMEHOM OOYyYaroIMHCs MO3HAKOMAT C OCHOBHBIMU TPEOOBaHMSIMU, OTBETSAT HAa BO3HHKIIHME y HUX
Bonpocsl. [loaTomy nocemieHne KoHCyIbTaluil 0053aTeNbHO.

TpeGoBanust K opraHu3allMd MOJATOTOBKM K 3K3aMEHAM T€ e, YTO M NpHU 3aHATUAX B TEUCHHE
ceMecTpa, HO COOIIOIaThCsl OHU JIOJKHBI O0Jiee CTporo. Bo-mepBrIX, 0UeHb BaXKHO COOIOACHUE PEKIMA
JIHSI; COH He MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IO37HEe, 4yeM 3a 2-3 yaca /10 CHa.
OntuManbHOE BpeMsi 3aHATHH, OCOOEHHO MO0 MaTeMaTHWKE - YTPEHHHE M JHEBHBIC 4Yachl. B mepepniBax
MEX]y 3aHATUAMHU PEKOMEHAYIOTCS IPOTYJIKH Ha CBEXKEM BO3JyXe, HEYTOMUTEIbHBIE 3aHATHS CLIOPTOM.
Bo-BTOpBIX, HanMyue XOPOUIMX COOCTBEHHBIX KOHCIIEKTOB JieKUMH. Jlaxke B TOM ciydae, eciu Obuia
NponyIleHa Kakas-1100 JeK1us, HeoOX0AUMO BO BPEMsl €€ BOCCTAHOBUTH (TlepenucaTh ee Ha Kadezape),
00ymMaTh, CHATh BO3HHKIINE BOIIPOCHI Ul TOTO, YTOOBI 3alIOMHHAHHE MaTepuasia ObUIO OCO3HAHHBIM.
B-TpeThux, mpu MOArOTOBKE K 3K3aME€HaM y OOydarollerocs JOJDKEH ObIThb XOpOIIMH Y4eOHMK WM
KOHCIIEKT JINTEPATypPhl, IPOYUTAHHOHN 10 YKa3aHHUIO MPEToIaBaTellsi B TEYEHUE CEMEeCTpa. 3/1eCh MOXKHO
3¢ HEKTUBHO UCTIOIB30BaTh JIUCTHI OOPHBIX CUTHAJIOB.

BHauane ciegyer mpocMOTpeTh BeCh MaTepHall 10 CAaBaeMOW IUCIHILIMHE, OTMETUTH IJIsi ceOs
TpyAHble Bompochl. OO0s3aTenbHO B HHMX pa3zoOparbes. B 3akmroueHue emie pas3  1enecooOpazHo
MOBTOPUTH OCHOBHBIE TIOJIOKEHUSI, HCTIONIB3YSI IPH STOM JIUCTHI OTIOPHBIX CUTHAJIOB.

Cuctematnueckasi MOATOTOBKA K 3aHATUSAM B TEUEHHE CEMECTPa MO3BOJMT HCIIOJIb30BaTh BpPEMs
9K3aMEHAIIMOHHOMN CeCCHH ISl CHCTEMAaTH3alliy 3HAHHH.

IIpaBuia moArOTOBKH K 3a4eTaM M 9K3aMEHaM:

Jlydmie cpa3y COpUEHTHPOBATHCS BO BCEM MaTepualie U 00s3aTeIbHO PaCTIONOXHUTh BECh MaTepHal
COTJIACHO SK3aMEHAI[MOHHBIM BOIpocaM (WJIM BOIIpoOcaM, OOCYXJaeMbIM Ha CEeMHMHapax), 3Ta paborta
MOJKET 3aHSITh MHOTO BPEMEHH, HO BCE OCTAIBHOE — JTO YK€ TEXHHUYECKHE NeTalu (TIIaBHOE — 3TO
OpPHEHTUPOBKa B MaTepuase!).

Cama moAroToBKa CBsS3aHA HE TOJBKO C «3allOMHHAHWEM». [[0ATrOTOBKA TakkKe MpearoyaraeT u
NepeoCMBICIICHUE MaTepHala, U 1axke pacCMOTPEHHE alIbTepPHATUBHBIX UIEH.

['oTOBUTH «IIMApTajKWy IIOJIE3HO, HO IMOJB30BATbCS WMH PHCKOBaHHO. [JIaBHBIA CMBICK
MOJITOTOBKH «ILTAprajok» — 3TO CUCTEMaTHU3alys U ONTHUMHU3ALMS 3HAaHUN MO JAHHOMY INpEeIMETYy, UTO
camo 1o cebe MPEeKpPacHO — ATO OUYEHB CIIOXKHASI M BaXKHAS U1 00ydJaromIerocs: padora, 0osee ClIoXHas |
Ba)KHAs1, Y€M MPOCTOE MOTJIOIIEHUE Macchl yueOHoi nnpopmarmu. Eciau obyuaronmiics caMOCTOSTENEHO
MOJITOTOBMJI TAaKHE «IIITAPTAJIKN», TO, CKOPEE BCETO, OH U IK3aMEHBI C/IaBaTh OyneT Ooyiee yBEepeHHO, TaK
KaK y Hero yxe chopMupoBaHa o0I11asi OpDUEHTUPOBKA B CJIO)KHOM MaTepHale.

Kak 3T0 HM mapamokcambHO, HO WCIIOJNIB30BaHHUE «IIMAPTajloK» YacTO MO3BOJISIET OTBEUYAIOIIEMY
o0yyaromemycsi Jydile IeMOHCTPHPOBATh CBOM IO3HAaHUS (TOYHEE — OPUEHTHPOBKY B 3HAHMSX, YTO
HAaMHOT'O Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT e 3a0BITOr0» MOCIE CA4U IK3aMEHA).

CHauana oOyuaromuiicss JOJKEH MPOJEMOHCTPUPOBATh, YTO OH «YCBOMJ» BCE, YTO TpedyeTcs IO
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nporpamMMe oOydeHHs (MM 1O MporpamMMme JaHHOTO IPEerojaBaTesis), U JUIIb MOCIEe 3TOT0 OH BIIpaBe
BBICKA3aTh UHBIC, )KEIATECIBHO apIryMEHTUPOBAHHBIE TOYKH 3PEHHUS.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUC

PaGouas nporpamma y4eOHON AUCHUTIIHHBI

YnpaBnexHune NPoeKTamMmm

(Haumernosarue Qucyuniunsl 8 COOMEMcmeu ¢ y4eOHovlM NIAHOM)

NeaeHésa MapuHa BUKTODOBHA

(Damunus, Ums, Omuecmeo cocmasumeinst)

Y4eOHO-METOAUUECKOE U3TaHNUE
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