[lokymenT noanuca NpOABTPGHOWIHI M HEKOMM epuecKast OPraHu3aIHs BHICIIEro 06pa30BaHUst

NHbopmaums o Bnagenbue:

®WO: Wampaii-Kypbarosa Jinans BuktoposHa
[lomxHocTb: PexTop

[Jlata nognucanus: 29.05.2025 15:33:10
YHUKanbHbI MPOrpaMMHbIA KIKOY:
b1e4399771b07e18f31755456972d73b2ccfc531

«BoJarorpaackuii MHCTUTYT OU3HECA)

PaGouaa nporpamMma yueG6HoW ANCLUMNNUHDI

MeTtoabl NPUHATHS YIIPaBJIeHYCCKHX PelleHuH

(HauMeHOBaHUE TUCLIUIUIMHBI)

38.03.02 MeHea;KMEHT, HANPABJIEHHOCTh (IPpopuIb) «YHpaBjeHHe MAJIbIM H CPeIHUM OH3HeCOM»

(Hampasnenue noarorosku / [Ipodus)
bakajaasp

(KBanuduxars)

Kadenpa pazpadoruuk

JKOHOMMKHM H yIIPABJIEHUS

I'ox HaGopa

2025

TpynoemkocTs (00b€M) TUCHUNIMHBI

OuHo- 3aounas ¢popma
Buj yueOHoii neaTesbHOCTH Ornas 3a04yHasd
¢dopma
¢dopma
hi| B CB/BY 3 ¢3 | BB/BY

3a4yeTHbIC €AUHUIIBI 3 3 3 3 3
OO11ee KOJIMIECTBO YacOB 108 108 | 108 108 108
AyIUTOPHBIC Yachl KOHTAKTHOW PabOThI 64 32 30 12 14
00yJaroIerocs ¢ MPeno1aBaTeIISIMHI:

- Jlekmmonnsie (JI) 32 16 16 6 6

- Ilpaktuueckue (I113)

- Jlabopatopusie (JI3)

- Cemunapckue (C3) 32 16 16 6 8
CamocrostenbHas padbota ooyqaronuxcs (CPO) 44 76 76 92 90
K (P-I') P (IT) (+3-)

Tectuposanue (+;-)

JIKP (+)

3ader (+;-) + + + | +(4) +(4)
3auer ¢ orneHko# (+;- (Kos-Bo yacon))

Dk3ameH (+;- (Kon-Bo yacon))

Boarorpan 2025




Conep:xkanue

Pazgen 1. Opranu3arimiOHHO-METOMMUCCKII PABIICIT .vveevrreesrreesresassreeassaesssseessseesseesssseessssessssseessseessnesans 3
| 2131 (o) QA NIV 0% 1 (S0 0% 0% B0 0 ) 22 TR 5
Paznen 3. Coneprxanue HaKyIbTaATUBHOM JTACIIATIITHHBL ....euvvveesreesssesssssesssneesssessssesssssessssessssseesssessnsesans 5
Paznen 4. Opranuzanusi CaMOCTOSITETBHON PAOOTHI OOYTAFOIIIHXCSL -..vvvvvervesrisreereasresieesteesnesseesnesnesneenees 13
Paznen 5. ®oHx  OLIEHOYHBIX CPENCTB ISl TMPOBEIACHUS TEKYHIET0 KOHTPOJII W IPOMEKYTOYHOH
ATTECTAITAN OO YUAROTITHIXCSL « vt vveesteeereanseesssaassesssseanseessssanseessseanseeasseasseesaseanseeasseanseesaneanseeasseensesssneanns 16
Pazgen 6. OnieHOuHBIE CpEICTBA TPOMEKYTOUHON ATTECTAIIUN (C KITFOUAMHU) ...vvv'eeereeerreesvreennenss e s 20
Pazpnen 7. Ilepeuenn yaeOHOU JUTEPaATYPBHL, HE0OXO0AMMOM JUISL OCBOCHHUS
(haKYJTBTATUBHOM JTACIIHATIITITHB 1.veuvveesssreessseeessseesssseessssesssssesssssssssssssnsssssssssssssssssssesssssesssssessnssesssnesans 22
Paznen 8. MarepuanpHO-TexHUYECKas 0a3a U UHPOPMALMOHHBIE TEXHOIOTHH .....vevveererreasrisseassessnesieenees 26

Pazgen 9. Metoanyeckue ykazaHus 111 00y4aromuXcs 0 OCBOCHUIO (haKyIbTaTUBHOW JUCIUTIINHBI...29



Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

HucuunnnHa «MeToabl MPUHATHS YNPaBJIeHYECKUX pelleHui» BXOAUT B «O0s3aTe/IbHYIO»
4yacTh AMCLMILIMH IOJATOTOBKY O0YyYaroMXcsl 10 HampasiieHU0 NoAroToBku «38.03.02 MeHemkMeHT,
HANPaBJIEHHOCTh (MPOoPUJIb) «YNpaBjieHUEe MAJIBIM H CPeTHUM OM3HECOM.

Lesbt0 TUCHMITIMHBI SBIISCTCS popMupoBaHue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPoghecCUOHANIbHOU 00pA308amenbHOL NPOSPAMMbL
(OI10I1 BO)):

OIIK-3. Cunocoden pa3padarbiBaTh 000CHOBAHHbIE OPraHU3ALMOHHO-YIIPABJEHYECKHE
pelieHusl ¢ Y4eTOM HX COIHAJBLHOH 3HAYHMOCTH, COMAeHCTBOBATH HX peaju3alud B YCJIOBHUIX
CJI0’KHON U INHAMHYHOMN CpeJbl M OLIEHUBATH UX MOCJI€eICTBUS.

JleckpunTopsl o01menpogeccnoHaIbHbIX KOMIIETEHIMIA:

OIIK-3.1 CrnocobeH HCToab30BaTh COBPEMEHHBIC TPUHITUIIBI, METOIbI M OPTaHU3AIMOHHBIE (POPMBI
ynpaBieHuss i 3()()EKTHBHOTO PYKOBOACTBA OpPraHM3ALMSMHU PA3JIMYHBIX OTpaciiell HapOJHOTO
X035ICTBA U pa3INuHbIX (OPM COOCTBEHHOCTH

OIIK-3.2 CnocobeH npuHUMaTh OOOCHOBAHHBIC YIIPABICHYECKHE PEHICHHUs, O00ECIeYHBAIOIINE
JTOCTHIKEHUS 1eJIel Tepel TPYAOBBIM KOJUIEKTUBOM M OpraHM3alMeld B IIEJIOM, pPallMOHAIBHBIM U
TYMaHHBIM CIIOCOOOM

B pesynbraTe OCBOEHHS MUCHMIUIMHBI y CTYIACHTOB JTOJDKHBI OBITH CHOPMUPOBAHBI MHAWKATOPHI

KOMIIETCHIINH.

O0o00mennas Koa u HaumenoBanue | Koa m HanMeHOBaHHMEe HHAUKATOPA J0CTUKEHUSI
TpyAoBasi pyHkums/ AECKpUITOpa kommnerenuuii (u3 I1C)
TpyAoBasi pyHKuus KOMIIeTeHIUH
I1C 08.008 OIIK-3.1 CnocobeH | 3uanue:
«CrenuaanucT mo HUCIOJIL30BaTh IHC 08.008 Chnenmaaucr mno ¢QuHAHCOBOMY
¢punancoBomy COBPEMEHHbBIE KOHCYJIbTHPOBAHMIO
KOHCYJIbTHPOBaHMIO» | npuHLKIbl, Meroasl u | MJI-1 OITK-3.1 OcHOBBI rpakJaHCKOTO, CEMENHOTO
A. OpraHHU3al[IOHHBIE U TPYAOBOIO IpaBa, peryaupyrouue (HUHaHCOBBIE
KoncyabTupoBanue | GopMbl YIOpaBiIeHUs AJ | OTHOUIEHUS JOMOXO3SIICTB M BIUSIONIME Ha chepy
KJIHEHTOB no | 3pPexTUuBHOrO yrnpasieHus JuaHbIMU puHancamu (A/01.6)
HCI0JIb30BAHUIO PYKOBOJICTBA NaA-2  OIIK-3.1 OcHOBbl  MHBECTULHOHHOTO
(punaHcoBBIX OpraHu3alusIMu MEHEI)KMEHTa u MHBECTUIIMOHHOTO
NPOAYKTOB M yCJIyr pasnuuHBIX  OoTpacieil | MmapkeTuHra(A/01.6)
A/01.6 MOHHTOPHHT | HAPOJHOTO XO35HCTBA U | Ymenus:
KOHBIOHKTYPBI PBbIHKA | Pa3JIM4YHBIX ¢opm | IIC 08.008 Crnemmamuct mno (GUHAHCOBOMY
0aHKOBCKUX  yCIYT, | COOCTBEHHOCTHU KOHCYJIbTHPOBAHMIO
pbIHKa 1IeHHBIX Oymar, | OIIK-3.2 Crnocoben | U/I-3 OIIK-3.2 PaGoratb ¢ HOpoOrpaMMHBIMU
MHOCTpPaHHOU PUHUMATh KOMIUIEKCAMM TI0  YIPAaBJIEHUIO  KJIMEHTCKUMU
BAJIFOTHI, TOBapHO- | 00OCHOBaHHbBIE B3anMoOoTHOIIeHUsIMH (A/02.6)
CBIPBEBBIX PHIHKOB YIIPABJICHUYECKHUE NJ-4 OIIK-3.1 Opranu3oBbiBaTh W NPOBOJIUTH
pelieHus, JIeNOBBIE IeperoBopkl (A/02.6)
obecreunBaronne Haegviku u (unu)onvim oessmenvrocmu:
JOCTUXKEHUS uener | IIC 08.008 Cnemmamucr no ¢uHAHCOBOMY
nepen TPYAOBBIM | KOHCYJbTHPOBAHUIO
KOJUIEKTUBOM n | UA-5 OIIK-3.1 Opranuzauus u NoAjAepKUBaHHE
OpraHu3anyeil B LEJIOM, | IOCTOSHHBIX ~ KOHTAKTOB  C  pPEHTHHTOBBIMH
paloHaIbHBIM U | areHTCTBaMM,  AHAJUTUKAMH  HMHBECTHUIMOHHBIX
TYMaHHBIM CIIOCOOOM OpraHu3aiyii, KOHCAITUHIOBBIMU OpTraHU3ALUSIMH,
ayIUTOPCKUMH  OpraHM3alUsIMH,  OLEHOYHBIMU
bupmamu, rocy/1apCTBEHHBIMU u
MYHHUIIUTIATbHBIMU opraHamu YIIPaBJICHMUS],




OOIIECTBEHHBIMU  OpPTaHMU3AIMSIMH, CPEICTBAMHU
MaccoBoi  umHpopManuu, HHPOPMAIMOHHBIMH,
peknamMHbIMU areHTcTBaMu (A/01.6)

NJ-6 OIIK-3.2 Pa3Butue U  MOJJEpPKAHUE
JOJITOCPOYHBIX OTHOIIEHUH ¢ KimeHTamu (A/02.6)

1.2. MecTto nucnuninnsl B ctpykrype OIIOII BO
HanpapjeHus: moaAroToBku «38.03.02 MeHeI:KMeHT», HANPaBJeHHOCTD (MPoduIIb) «YIpaBjieHue MaJIbIM H
cpeIHUM OU3HECOM)

Ne TIpeiecTByIolHe AHCLHIIHHEI IHocaenyromue 11CHIUITHHBI
(AUCIHMIUIMHBI, H3yYaeMble apaJlieIbHO)
1 2 3
1. | IlpaBoBeneHue DUHAHCOBBIN aHAIU3
2. | Cratucruka Crparernueckuii MEHEKMEHT
3. | OpranuzanuoHHOE TIOBEICHUE YnpaBneHue NpoeKTaMu
4. ['ocynapcTBeHHOE M MYHUIIMIIAJIEHOE YIIPaBJIECHHE
5. DKOHOMUYECKUMA aHATU3

Ilocreoosamenvrnocmo qbopMupoeaHuﬂ KomnemeHuuzZ 6 YKA3aHHbLX ()MCL;MI’Z]ZMHCIX Modicem Oblmp
UBMEHEHA 6 3asucumocnmu om quprl u cpoka O6yll€Hl/l}l, a makoice npenodasaHuﬂ C UCnojivbzoearHuem

ducmaHquHHblx MEeXHON02Ull 06yquuﬂ.

1.3. HopmaTuBHasi JOKyMeHTalus
Pabouast mporpamma y4eOHON TUCIUILUIMHBI COCTaBJIEHa HA OCHOBE:
-  @enepanbHOr0 TOCYAAPCTBEHHOTO 0O0pa30BaTEIbHOTO CTAHAApTa BBICIIETO O0pa30BaHHS 110

HanpapjeHUIO TOATOTOBKHU «38.03.02 MeHex:KMEHT;
- VYyeOHoro 1utaHa HampapieHuss M1oAroToBKH «38.03.02 MeHem:KMeHT» HaNpPaBJICHHOCTH

(mpoduib) «YnpapjieHHe MaJIbIM B cpetHuUM du3Hecom» 2025 roaa Habopa;
- Oo0pa3na pabdoueii mporpammsl yueOHoM aucuuiumHbl (pukas Ne 27-O ot 01.02.2021 r.).



Paznea 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TemMa THCHUNJINHBI

TpyroemkocThb

Bce
ro

AyauTopHbIe
3aHATHUSA

113 (13,
T3

CPO

Koa
HHAUKATOPA U
AECKpHUITOpPA

JOCTHKEHUA
KOMIIeTeHIU

2

4 5

7

Orarsl pa3BUTHUSA 00

YIPABJICHUYECKUX PEHICHUSIX

HayKu

12

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTIK-3.2

OyHKIUM pPELIEHUA B METONOJOTUH U
OpraHu3aly yIpPaBICHUS

13

WJI-1 OIIK-3.1
WJI-2 OITK-3.1
WJI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Tunonorus YIIPpaBJICHYCCKUX peH.IeHI/Iﬁ

13

WJI-1 OIIK-3.1
WJI-2 OITK-3.1
WJI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Ycenosus u (bakTopbl
YIIPABICHUYECKUX PELICHUI

Ka4dycCTBa

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
W/JI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJ1-6 OTTK-3.2

AHanu3 BIMSHUS BHEIIHEH M BHYTpEeHHEH
cpelpl Ha pa3padOTKy M peaau3aluio
YIIpaBJIEHYECKUX PEIIeHUI

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
W/JI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

IleneBas
peleHuit

OpuCHTalusA  YIPABJICHUYCCKHUX

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

Mopenu, MeTOIOJIOTUS ¥ OpraHHU3aIus
mporecca pa3pabOTKH  YIIPaBICHYECKOTO
peleHuUsI

13

1JI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
1J1-6 OITK-3.2

AHanu3 anbTepHATUB JEHCTBUM

1JI-1 OTK-3.1
1JI-2 OTIK-3.1




VIJ1-3 OITK-3.2

NJ-4 OIIK-3.1
NJ-5 OIK-3.1
NJI-6 OIIK-3.2
[Tpuemsl pa3paboTku u BbIOOpA NJ-1 OIIK-3.1
YIOPaBICHUYECKUX PEUIEHUH B  YCIOBHSX N/11-2 OIIK-3.1
HEOIpeAeIEHHOCTU u pucka. | o 9 5 5 NJ-3 OIIK-3.2
DO heKTHBHOCTh M KOHTPOJIb PEIICHUI N/11-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
Bujx npomexyrouHnoii arrecranuu (3ager)
HTroro 108 32 32 44

OuHo-3204Hasi popMa 00yueHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHE , 0JHOE YCKOPEeHHOoe 00yueHue)

Tema nuCHHUNIINHDBI

TpynoemMkocThb

Kon

Bce
IO

AyauTOpHBIE
3aHATHA

3 (13,
T 1 3

CPO

HHAUKATOPA U
JeCKPHUIITOpPa
JOCTHKEHUS

KOMIIEeTeHIM i

2

3

4 5

7

Oransl pa3BUTUS HAYKH 00 YIIPaBIEHYECKUX
peLeHusIX

10

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

OYyHKIMKM pPEIIEHUA B METOJOJIOTUH U
OpraHu3alyy yrpaBieHUs

12

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

Tunosorus ynpaBieHYECKUX PEIICHUI

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

Ycenosus " (bakTopbI Ka4ecTBa

YIPaBICHUYECKUX PELICHUM

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

AHanu3 BIMSHUS BHEIUHEH W BHYTPEHHEHN
cpeabl Ha pa3paboOTKy M pean3aluio
YIPABICHUYECKUX PEIICHUI

12

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

Ilenesas
peLIeHuit

OpucHTaIuA YIIPABJICHUYCCKHUX

12

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
1J1-4 OTIK-3.1




WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Mopgenu, METONONOTUS U  OpraHu3aIus
mpouecca pa3paboTKU  YIPaBJIEHYECKOTO
perieHus

12

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 aJbTepHAaTUB JEHCTBUI

14

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[Tpuemsr pa3paboTKu u BBIOOpA
YIPaBIEHYECKUX pEIIEHUH B  YCIOBHUSX
HEOMpeAeIeHHOCTU u pucka.
D¢ hekTUBHOCTH M KOHTPOJIb PEIICHUI

12

10

MJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

Buja npomexyrouHoii arrectauuu (3ader)

Hroro

108

16 16

76

3aounasi popma oGyuenus (MOJIHbBI CPOK)

Tema AUCHHUNINHDBI

TpynoemkocTh

Bce
ro

AyauTOpHBbIE
3aHATHA

3 (13,
T 1 3

CPO

Kon
HHAUKATOPA U
JeCKpUNTOpa

JOCTHIKEHUS
KOMIIeTeHIU

2

4 5

7

Otanbl pa3BUTHS HayKH 00 yIIpaBIEHYECKUX
pELIEHUAX

12

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

OyHKIUHA PEIIEHHWA B METOJMOJIOTHH H
OpraHu3aluy yrpasBicHUsA

12

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

Turonorus ynpaBieHYECKUX PEIICHUI

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTTK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

VYcenoBus " dakTopbI
YIPaBIEHYECKUX PEILICHUI

KadecCcTBa

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTTK-3.2
1J1-4 OTIK-3.1




WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

AHanu3 BIMSHUS BHEIIHEH M BHYTPEHHEU
cpeabl Ha pa3pabOTKy M peayn3aluio
YIPaBICHYECKUX PELICHUI

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

Llenesas
peleHuit

OpucHTalIMA YIIPABJICHUYCCKHUX

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

Mopenn,
npoiiecca
penieHus

METOMOJIOTHS W  OpTraHU3aIus
pa3paboTKH  yIPaBICHYECKOTO

10

10

MJI-1 OITK-3.1
WJI-2 OITK-3.1
1J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

AHau3 anbTepHATUB JEHCTBUI

10

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

[Tpuembr pa3paboTKu u BBIOOpA
VIIPABICHYECKUX pEIICHUH B  YCIOBHUSX
HEeOoNpeAeNeHHOCTH u pHCKa.
O PexTUBHOCTD U KOHTPOJIb PEIICHU

12

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

Bunx npomexyrounoii arrecranuu (3ager)

Hroro

108

92

3aouHas popma o0yuenus (yCKOpeHHOe 00yUeHHUe , MOJTHOE YCKOPEHHOoe 00yUeHne)

TpyroemkocTh Kon
AyIUTOpHBIE HHIUKATOPA H
Ne TeMa qUCUUNIMHBI Bcee 3aHATUSA JeCKpUnTopa

CPO
ro 113 (JI3, AOCTHKEHUSA
JI .
C3) KOMIIeTeH Uit
1 2 3 4 5 6 7

Oransl pa3BUTHS HAYKH 00 YIIPaBIEHYECKUX NJ-1 OIK-3.1
peleHus X -2 OIIK-3.1
Na-3 OIIK-3.2
1 12 2 10| -4 onk-3.1
NJa-5 OIK-3.1
NJ1-6 OIIK-3.2
OYHKIMKM PENIEHUA B METOJOJIOTUH U Na-1 OIK-3.1
2 | opraHu3anuu yrnpapieHUs 12 2 10 | UA-2 OIIK-3.1
NJ-3 OIIK-3.2




WJ1-4 OIIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Tunonorust ynpaBieHYECKUX peIICHUN

12

10

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

Ycnosus u (bakTopsl KayecTBa
YIIPABJICHUYECKUX PELICHUN

12

10

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

AHanu3 BAMSHUS BHEIIHEW W BHYTPEHHEH
cpenpl Ha Ppa3pabOTKy U pealu3alfio
YIIPABJICHYECKUX PELICHUN

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

IleneBags  opueHTauus  YIPABICHYECKUX
pelieHu

12

10

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

Mopgenu, METOHO0JIOTUS W  OpraHU3alUs
mporecca pa3paboTKU  YIPaBIEHYECKOTO
peLeHus

12

10

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

AHanu3 albTepHaTUB JEHCTBUI

10

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

[Tpuemsl pa3paboTKu u BbIOOpaA
YIpaBJIEHYECKUX pEIIeHUH B  YCIOBUSAX
HEOTPE/IeIEHHOCTH u pHCKa.
D¢ heKTUBHOCTH M KOHTPOIb PEIIeHUI

10

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

Bua npomexyrouyHoit arrecrauuu (3ader)

Hroro

108

90




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. dTanbl pa3BUTHS HAYKH 00 YIPaBJIeHYECKUX PelIeHUusIX

Henu u 3a1aum Kypca. YpaiieHue B yenoBeueckoM obmectBe. Kopuu nucnumimns «Pa3pabotka
yIpaBIeHYECKOro  pemeHus». JlepuHummss TOHATUS — «ympaBlieHUecKoe pemieHue». Ilepsbie
HCTOPUYECKHE CBEICHHS 00 YNpaBICHUECKUX PEIHICHUAX. DTalbl Pa3BUTHUS YIPABICHYECKOW MBICIH.
Ponp mnpomsbinuieHHOM peBomtonuu. CucremaTtusanus yrnpaBieHUecKoM aesTenbHOcTH. Ilkombl u
MOJXO0/Ibl K MPUHATHIO yrpaBieHYeckux pemenuid. Bknag ®. Teitnopa, P. DOmepcona, A. daitonss, M.
BeGepa, JI. YpBuka u ap. yueHbIX B HayKy 00 ympaBineHuu. Pa3sutue ynpasieH4deckoit Mpiciii B Poccum.
MecTo Hayku 00 YIpaBJIEHYECKUX PEIICHUSX B €IMHOI cucTteMe MeHeIKkMeHTa. [IpumeHenre HayuyHbIX
MIOJIXOJIOB K pa3pabdOTKe yNpaBJICHUYECKOI'O PEIIeHHs. ANTOPUTMUYECKHE U IBPUCTUYECKUE CTpATErUu
MPUHATHS YIPABICHUYECKUX PELICHUM.

Tema 2. ®yHKIIUM pelIeHU B METOA0JIOTHH H OPTaHU3ALMHU YIIPaBJIeHUs

[ToHssTHE O IWHAMUYHOCTH IpoIlecca pa3padOTKH W peaTu3allid YIPaBJICHYCCKUX PEIICHUH.
[uknuueckuil XxapakTep Mmpouecca M €ro OCHOBHBIE CTaJMM: AaHAIM3 BO3HUKILEH CUTyalluH,
IUTAHUPOBAHWE JICWCTBUM 1O  pEIICHWUI0  MpoOJeMbl, OpraHW3alus Ipolecca  pa3padoTKu
YIPaBICHUYECKOTO PEIICHUs, KOHTPOJIb X0/a pa3paboTKu U pealu3alliy PelieHus, aHallu3 pe3ylbTaToB
peanuzanuu pemeHus. Hayunoe oOocHOBaHHE Mpoliecca MPUHATUS PEHICHUH KaK OCHOBHOE YCIIOBHUE
obOecnieuenrss 3(G(HEKTUBHOCTH CHUCTEMbl yIpaBieHus mnpeanpusitieM. OCOOEHHOCTH NPUMEHEHUS
HAay4YHBIX IIOAXOJOB K pa3pabOTKe ympaBieHUYSCKHX penieHnid. CHCTeMHBIN, CHUTYaIl[MOHHBIH U
MPOLIECCHBIA MOAXOABI KaK OCHOBAa pa3pabOTKM M peaju3allid  YIPaBIEHYECKUX PELICHHH.
OYHKIIMOHAIBHBINA, KOMIUIEKCHBINA, UHTErPALIMOHHBIN, MAPKETUHIOBbIM, TUHAMUYECKUN, CTATUYECKHIA,
KOJIMYECTBEHHBIN, KaYeCTBEHHbIN, HOPMATHUBHBIA, AJMUHUCTPATUBHBIN, IOBEACHUYECKUH MOAXOMbI.
MHOroacrnekTHOCTb COJIEPKaHUSI YIIPABICHUECKUX PEILICHH.

Tema 3. Tunosorusi ynpaBjieH4eCKHX perieHuii

TBopueckuil xapakTep yNpaBI€HUYECKMX pPELICHWH: paloHalbHBIe (pacdyeT, MaTeMaThdeckas
JIOTUKA), HWppaluoOHalbHble (MHTYHLMs, HedopMalbHas JIOTMKA), CEHCyaJlbHble (IPEeIUyBCTBUE)
pewenust. [Tousatue o Mmexanusmax peanuzanuu. CBs3b pelieHUi ¢ OCHOBHBIMH (DYHKIMSIMU yIIpaBJICHUS:
IUIaHUPOBAHKUE, OpraHU3alsl, MOTUBALUS U KOHTPOJIb.

MHororpaHHoOCTh KjlacCU(pUKalui yIpaBiIeHYeCKHX PELIeHUH.

Tema 4. YcioBus 1 (pakTOpPbI KauecTBA YIPaBJIeHYECKUX perieHuii

[Ipumenenne k pa3pabOTKE YNPABICHUYECKUX PEHICHWNA HAay4HBIX TMOAXOJO0B MEHEIKMEHTA U
METOOB aHaiu3a. McueprnbiBaromiee omnvcaHue HadaldbHBIX YycioBUil. CTpyKTypu3aius mpoOiemMbl U
HOoCTpoeHHe JepeBa Ienei. (ObOecniedeHWe MHOTOBapUAHTHOCTH pelleHus Mpobnemsl. [IpaBoBas
00OCHOBAaHHOCTb TPUHATHS pelleHHd. ABToOMaTHU3alus Impoluecca cOopa, oO0pabOTKM U XpaHEHHs
nH(opmanuu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHBAIuu. Hannune MexaHu3ma peanu3aruu
pemenust. [IpoGiieMbl TMOBBIIEHHS KayecTBa YNPaBIEHYECKOTO U HUCIOJHUTENIBCKOTO TpyJa.
ObecrieyeHre SMEPKEHTHOCTH OpraHM3allud MYyTeM YCOBEPILIEHCTBOBAaHUS U YHOPSJO0YEHUS
YIIPABJICHYECKOU EATEIbHOCTH.

TpeboBanusi, mpebsABIsEMbIe K KAUECTBY YIPABIEHYECKUX PEIICHUH.

Tema 5. AHau3 BJIMSIHUSI BHEIHell M BHYTPeHHel cpeabl HAa pa3padoTKy M peaju3anuio
YIPaBJIE€HYECKHUX pelleHui

BuyTtpennue QaxToppl, BIuAOIIME Ha MPUHIATHE M peanu3anuio pemeHuil. CTpykTypa
OpraHM3alli M pa3leieHue Tpylda. B3auMocBsA3b yNpaBlIEHUECKUX PELIEHUH C OpraHU3al[MOHHOU
nepapxueid. CBOMCTBAa BHENIHEN Cpenbl, IPUHUMAEMbIE BO BHUMAaHUE IPU pPEATU3aLNH AIbTEPHATUB:
00BEMHOCTh (YHMCIIO YUUTHIBAEMBIX 3JIEMEHTOB), CIOKHOCTH (TPYA03aTpaThl), MOJBUKHOCTH (CKOPOCTH
U3MEHEHMs] TapaMeTpOB), HEOINPENeNeHHOCTh (HETOYHOCTh WH(OpPMALUU), KOMMYHHMKaOEIbHOCTb
(ypoBeHbB CBsI3€li ¢ BHEITHEH CpeIon).
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@akTOpel BHEIIHEH Cpeabl: MEKIyHapOJHBIC, IOJUTUYECKHE, DKOHOMUYECKHE, PBIHOYHBIE,
TE€XHOJIOTHYECKHE, COLMAIbHbIEC. BHEMIHAS cpena NpsMOro ¥ KOCBEHHOTO BIIHSHHUS

Tema 6. LlesieBasi opueHTAIUS YIPABJI€HYECKHUX PellleHn

Llenp u ee onpenencHue. Llenn MHUMEBIE U NeHCTBUTENbHBIC. TpeOOBaHUS K IENU: aKTyaJbHOCTD,
HOBHM3HA, MPAKTUYECKasl 1IEHHOCTb, KOMIUIEKCHOCTb, CUCTEMHOCTh, COTJIACOBAHHOCTH, JTIOCTUKHUMOCTb,
KOHKPETHOCTh, THUOKOCTh, MPUEMIIEMOCTb. TEXHONOTHS pa3paOdOTKH YIPAaBICHYCCKUX PEIICHUH,
OPUEHTHUPOBAHHBIX HA JOCTHXKECHHME 3aIIaHMPOBAHHOW I1ieiu. lleneBble TEXHOJIOTMM: WHULUATHUBHO-
1eseBas, MporpaMMHO-IIEeBasi, periiaMeHTHasi, OCHOBaHHBIE Ha IMPUOPUTETE LIeJIed HaJ CUTYyalUusiMU
(ympaBieHue 1mo ympexaeHuto). [IporeccopHble TEXHOJIOTHH, OOCITY)KHBAIOIINE II€JICBBIE TEXHOJOTHH
(ynpaBiieHue 1o pe3yjabTaTam).

Tema 7. Mogean, MeTOI0JIOTHA W OPraHM3auMs Ipolecca pa3padoTKH YNPABJIEHYECKOr0
pelueHus

Onpenenenre MOHATUS «MOJCIb». Heo0X0quMoCcTh MOJIETTUPOBAHUS YIIPABICHYCCKUX PEIICHUN:
€CTECTBEHHAsI CJOKHOCTh YIPABJICHYECKUX CHUTyallUld, HEBO3MOXHOCTb WM 3aTPYAHUTEIbHOCTD
MPOBEJICHUS PEATBHBIX AKCIICPUMCHTOB, OPHCHTAIUS Ha MepcreKTuBy. OCHOBHBIC TpPEOOBAHHS K
MOJIEJIIM TIpoLecca MPUHATHS YIPABIECHYECKUX pelIeHUH. AJIEKBaTHOCTh MOJAENIHA CUTYallUH HPUHSITHUS
peueHusl.

Tunel moneneit. OCHOBHBIE 3Tallbl IpoLiecca MOCTPOCHUSI MOJIETU: TOCTAHOBKA 3a/1auu, CO3JaHue
MOJIEJIN, IIPOBEPKA MOJIEIIN Ha JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHUE U KOPPEKTUPOBKA MOJECIIH.

Tema 8. AHa/IM3 aJbTepHATHB JeiicTBHIA

Metonbl M npuembl aHanu3a anbTepHaTUB. COMOCTaBUMOCTH aAlbTEPHATHUBHBIX BapHAHTOB
yIpaBiieHYeCKuX pemennii. CpaBHEHHE KaK OCHOBHOM METOJ NpPH OIEHKE pa3IMYHBIX HAarpaBlICHHUHA
NeSITeAbHOCTH mpennpusaTus. PakTopsl CpaBHEHMs: BpeMsl pa3palOTKM pelIeHHs, BO3MOXKHOCTb
NOJTy4YEeHHUsT HE00X0AUMOM HH(pOpMAIINHU, U3ACPKKH, BEPOSTHOCTh PUCKA M HEOTIPEICICHHOCTH, KAa4eCTBO
00beKTa, 00bEM NMPOU3BOJICTBA, YPOBEHb OCBOEHUS OOBEKTa B IMPOM3BOJCTBE, YCIOBHUS 3KCILIyaTallUuu
oObekrTa. ObecrieyeHHe COMOCTAaBUMOCTH albTEPHATUBHBIX BapUaHTOB. BO3MOXKHbIE OrpaHUYEHUS U
KPUTEPUM TPUHATHUA pelleHHs: aJMUHUCTPATUBHbIE, IPaBOBbIE, SKOHOMHYECKHE, COLIMAJIbHBIE,
ncuxonorudeckue. Kputepuit Muanmakca. Ontumym [lapeTo u ero mpakTudeckoe HCIOb30BaHUE TIPU
pPacCMOTPEHUH aJIbTEPHATUBHBIX BApUAHTOB YIIPABIECHUYECKUX PEILICHUM.

Tema 9. [Ipuembl  pa3paboTkn M BbIOOpPa YNpaBJIeHYECKHX PpelleHUii B  yCJOBHAX
HeolpeaeIeHHOCTH U pucKa. J(PGeKTHBHOCTH H KOHTPOJIb peleHu i

HeonpeneneHHOCTb cpepl peallu3alii YIIPAaBICHUYECKUX PEILIECHUI: HEU3BECTHOCTD, CIy4alHOCTD,
pacmibiB4atocTh.  [lOHSTHE O  CTaTHYECKOM W JUHAMUYECKOW  HEOINpPENEICHHOCTH. Buasl
HEOIPEIEICHHOCTH ¥ PUCKOB B PEILIECHUAX 110 YIIPABICHUIO NPEAIPUATUEM.

O}PexkTUBHOCTh KaK COOTHOILIEHHWE pe3ynbTara M 3arpaT. Bunusl (yHKIHOHAIBHON
3¢ (EeKTUBHOCTH: OpraHU3allMOHHAs, YKOHOMMYECKas, COLMalbHas, TEXHOJOrMyeckas, MOJUTHYEeCKas,
IIPaBOBas, COLIMAJIbHAs, JTHUYECKas, JKOJOrMueckas. YmpaBiieHHe >(Q(PEKTUBHOCTbIO UYEpE3 CHCTEMY
KOJINYECTBEHHBIX U KaUeCTBEHHBIX olleHOK. [Toka3arenu 3¢(ekTuBHOCTH.

KoHnTponb ynpaBieHUYeCKHX pEIIeHU MO0 YIPEeKIEHUI0 — KOHTPOJIb Ha CTaJuU pa3pabOTKH.
KonTponb mo pesynpraTaM — KOHTPOJIb Ha CTaJUM peann3anuu. Vcronp3oBaHue MpUHIMIIA 0OpaTHOM
CBSI3U B IIpolieypax KOHTpoJd. KOHTPOJTMHT Kak HOBOE HallpaBJIEHUE B MEHEKMEHTE U €r0 COCTABHBIE
YacTH: aIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUN KOHTPOIIb, PEBU3HUS, ayAUT.

1



3.2. ConepxaHue NPAKTHYECKOT0 0JI0KA TN CHUIITHHBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
Ne TeMa npakTH4ecKoro (CeMHHAPCKOro, Ja00PaTOPHOI0) 3aHATHSA
1 2
C3 1-2 | Dransl pa3BUTHUS HAYKU 00 YIIPABICHUYECKUX PEIICHUSIX
C3 3-4 | OyHknuu pemeHruii B MeTOAO0JIOTUH U OpTraHU3aIiH YITPaBICHUS
C3 5-6 | Tumosorus ynpaBieHYECKUX PEHICHUI
C3 7-8 | YcnoBus u (hakTopbl KaueCTBA YIPABJICHUYCCKUX PEIICHUI
€3 9-10 AHanu3 BIHSHUA BHemHeuﬁ U BHYTPEHHEW Cpesbl Ha pa3padOTKy M pealn3aluio
yIpaBICHYECKUX pPelIeHui
C3 11- | LleneBas opueHTalMsl YIPABICHYECKUX PEIICHUIN

12
C3 13- | Mozaenu, METOIONOTUSI U OpraHu3alus Ipolecca pa3padoTKU YIPaBICHUYECKOTO
14 perieHus

C3 15 | Ananu3 aibTepHATUB JICUCTBUI
316 [Ipuembl pa3paboTKu ¥ BBIOOpa YNPABICHYECKUX PEIICHUM B  YCIOBUIX
HEONPEICIECHHOCTH M prucka. DG (HEKTUBHOCTh U KOHTPOJIb PEIICHHIMA

OuHo-3204Hasi popMa 00y4eHHs (IIOJTHBII CPOK, YCKOPEHHOE 00y4YeHNs, I0JIHOe YCKOPEHHOe

o0y4yeHme)
Ne TeMa npakTH4ecKoro (CeMHHAPCKOro, Ja00PATOPHOI0) 3aHATHSA
1 2

C3 1 | ®yHKIMU pelieHuid B METOJ0JIOTHHU U OPTaHU3aLUHU YIIPABICHUS

C32 | Tunosnorus ynpaBJIeHYECKUX pEIICHUN

C33 | YcioBus u (akTopsl KayecTBa YIPABICHUYECKUX PEHICHUIN

C3 4 AHanu3 BIMSHUS BHemHevﬁ U BHYTPEHHEH cpelbl Ha pa3paboTKy M pealn3aluio
yIPaBICHUYECKUX pPelIeHUI

C35 | lleneBast opueHTalMs yIpaBIC€HYECKUX PEIICHUN

36 Mopnenu, METOAOJIOTUSI U OpraHM3alysl Ipolecca pa3paboTKU YHPaBICHYECKOIO
peleHus

C37 | AnHaiu3 anpTepHaTUB AEUCTBUI

C3 8 [Tpuembl pa3paboTku M BBIOOpPAa YNPABICHYECKHX pEIIEHUH B YCIOBHUSAX
HEONPEIETEHHOCTH U prcka. DG(HEKTUBHOCTh U KOHTPOJb PEIICHUIMA

3aouHas popma o0yueHus (MOJHbIN CPOK)
Ne Tema npakTH4eCKOro (CEMHHAPCKOI0, JIA00PATOPHOI0) 3aHATHS
1 2
C31 | VYcioBus u GpakTopbl KauecTBa yIPaBICHUECKUX PEHICHUH
32 AHanu3 BIUSHUS BHEIIHEH M BHYTPEHHEH cpeabl Ha pa3pabOTKy M pean3aluio
YIIPaBICHYECKUX PEIICHUH
C33 | LeneBas opueHTaIys YIPaBICHYECKHX PEHICHUH

3aounas ¢opma o0yueHus (YCKOpeHHOE 00yUeHHe, MOJTHOE YCKOPeHHOe 00yueHune)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOro) 3aHATHS

1 2
C31 | VYcioBus u GpakTopbl KauecTBa yNPaBICHUECKUX PEIIeHHUH
32 AHanu3 BIHAHUA BHeIHHevy"I U BHYTPEHHEW cpesibl Ha pa3pabdoTKy M peayn3aliuio
YIPABJIEHYECKUX PEIIECHUN
C33 | LeneBas opreHTaIMsl YIPABICHYECKUX PEIICHUI
34 Monenu, METO0NOTHsT M OpraHM3alus mpolecca pa3paboTKU YHpPaBIECHYECKOIO
peLIeHus
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3.3. O0pa3oBaTesibHbIE TEXHOJIOTHU
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHor yueOHOo
MeToanl
Ne Tema 3anaTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
a 0 00yueHust "
1 2 3 4 5
1 Dranbl pa3BUTUS HAYKH 00 YIPABICHYECKUX PEIICHUIX 1 Jlexus- 100
CUTYyalUs
2 DyYHKIMKM PENICHUd B METOJOJOTHMM M OpraHu3alluu 1 Jlekug- 100
YIPaBJICHUS CUTYaIUs
DyHKIUU pelmeHui B METONOJOTMA W OpraHH3alliu
3 YHIIUIH D a p H C3 Huckyccust 100
YIPaBJICHUS
4 Turmonorus ynpaBiaeHYECKUX pELICHUI 1 Jlexunsa- 100
CUTYaIHs
VcnoBus u aKTOpLI KadecTBa aBJICHYECKUX
5 pememui ¢ p yip C3 Juckyccus 100
AHanu3 BIMSHUS BHELIHEW W BHYTPEHHEH cpelbl Ha
6 N C3 UCKYCCHUS 100
pa3pabOTKy M peaanu3aluio yIpaBIeHYECKUX PEIICHUM Hucky
7 LleneBas opreHTAIUs YIIPABIEHYECKUX PEIICHUM 1 Jlekug- 100
CUTYaIHs
Mopenu, METONOJIOTHS ¥ OpraHu3anysa mOpolecca
8 AT, A P H pott C3 Huckyccus 100
pa3pabOTKH YIPaBJICHUYECKOTO PEIICHUS
9 | Ananu3 abTepHATHB JCHCTBUI C3 JlenoBas urpa 100
[Tpuembr pa3paboTku u BbIOOpa  YIPaBICHYECKUX R (TR
10 | perteHMit B YCIIOBHUAX HEOIPEACIECHHOCTH W PUCKA. JI P 100
P y P p JIEKIHSA
O} PeKTUBHOCTH U KOHTPOJIb PEIICHUHN
HUroro % 31,25%
3aouHasi popmMa 00yueHus (IIOJTHBI CPOK, OJHOE YCKOPEHHOE 00yUYeHne)
Bun dopma / %o
y4eOHoOr P y4eOHO
MeTtoabl
Ne Tema 3ausaTus 0 ro
HHTEPAKTHUBHOT
3aHATH BpeMeH
a 0 00y4eHHs u
1 2 3 4 5
1 VYcnoBus u hakTOphl Ka4eCTBa YIPABIECHYECKUX PEIICHUN T Jlexmus- 100
CUTYaLMs
2 AHanu3 BIMSHUS BHEIIHEW W BHYTPEHHEW cpeabl Ha 1 Jlexmnus- 100
pa3paboTKy U peaTn3aluio YIPaBICHYSCKUX PEIICHUN CUTYaIIHs
3 | LleneBas opueHTaIys YIPaBICHUYECKUX pEelIeHUH C3 Huckyccust 100
HUroro % 42 8%
OuHo-3a04Hasi popma o0yuyeHus (MOJHBIH CPOK)
Bux dopma / %
yueOHOor P y4eOHO
MeTtoambl
Ne Tema 3ansaTus 0 ro
HHTEPAKTHUBHOT
3aHATH BpeMeH
a 0 00y4eHHs n
1 2 3 4 5
1 YcnoBus u (hakTophl Ka4ecTBa YIPaBIECHUYSCKUX PELICHUI 1 Jlexnus- 100
CUTYaIIHs
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AHanu3 BIMSHMS BHEUIHEM W BHYTPEHHEHW Cpelbpl Ha

Jlexknus-

2 . J 100
pa3palboTKy U peau3alyio yIpaBleHYeCKUX peleHui CUTYaLMs
3 | lleneBast opueHTAIMS YIPABICHYECKUX PEIICHUI C3 Juckyccus 100
Hroro % 42,8%
OuHo-3204Hasi hopMa 00yueHusi (YCKOPEHHbBIIi CPOK, NMOJHOE YCKOPEHHOe 00yUueHne)
Bu %
! ®opma /
yuyeOHOr MeTo yueOHO
bl
Ne Tema 3ansATHSA 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHHsl
sl U
1 2 3 4 5)
1 YcnoBus u GpakTOpbl Ka4eCcTBa yNPaBICHUECKUX PELICHHIA T Jlexuus- 100
CUTYalMs
5 AHanu3 BIMSHMS BHEUIHEM W BHYTPEHHEW Cpelapl Ha 1 Jlexuus- 100
pa3palboTKy U pearu3alllio yIpaBlIeHYeCKIX peleHUu CUTYaLMs
3 | lleneBas opueHTAIMS YIPABICHYCCKUX PEIICHUI C3 Huckyccus 100
Hroro % 42,8%
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Pa3nes 4. Opranusanusi caMoOCTOATEJIBHOM padoThl 00y4YalOIMXCS
4.1. Opranusanusi cCaMOCTOSTEJIbHOH Pad0ThI 00y4aOIIUXCH

Ne
Ne Tema TUCHUNIMHBI Ne peKoMeH1yeMOou
BONPOCOB
JINTEPATYPbI

1 2 3 4

1 | Dransl pa3BUTHS HAyKH 00 YIPABICHUYESCKUX PEHICHUSIX 1 1,23,

2 OYHKIIUM PEHICHWA B METOJOJIOTMM H  OpraHHU3aIluu 23 1923
YIPABJICHUS T

3 | Tunonorus ynpaBiaeHUYECKUX peIICHUN 2,3,4,56 1, 2, 3,

4 | YcioBus u (hakTOphl Ka4ecTBA YIPABICHUECKUX PEHICHUN 7,8 1,23,

5 AHanu3 BIMSHUS BHEIIHEH W BHYTPEHHEW Cpelnbl Ha 10-15 123
pa3paboTKy U peaTn3alnio YIPaBICHYCCKUX PEIICHUI T

6 | [leneBas opueHTANMs YIIPABICHYCCKUX PEIICHUMA 16, 17 1, 2, 3,

7 Mopenu, METOIONIOTHSI U OpraHu3aIus mporecca pa3paboTKu 18.19,20 1,23,
yIPaBICHUYECKOTO PEeIICHUS

8 | Ananu3 anbTEpHATHUB ICUCTBUI 22 1, 2, 3,
[Tpuemsr pa3paboTku U BbIOOpa yIpaBIEHYECKUX pPEIICHUI B

9 | yclioBUSIX HEONpPENEIeHHOCTH U pHcka. DP(PEeKTUBHOCTh U 21 1, 2, 3,
KOHTpPOJIb pEUICHUI

RBOOo~NO~WNE

0.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Ilepeyenb BOPOCOB, BHIHOCMMbIX HA CAMOCTOAITEJIbHYIO padoTy 00y4arommxcst
MeToabl TMarHoCTUKU IPOOIEMBI.
Meroas! CUTyallMOHHOTO AHAJINA3A.
OcHOBHBIE 3TaIlbl CUTYallMOHHOTO aHAJIN3A.
Oco0eHHOCTH CLIEHApUEB BO3ZMOXKHOIO Pa3BUTHUS CUTYaLUU.
O0paboTKa JaHHBIX U OLIEHKA PE3yJIbTaTOB 3KCIIEPTU3HI.
«Kelic-MeTon» Kak IOIIAroBbIi METOI.
«MosroBast araka» Kak METOJI IIPOBEEHUS IKCIIEPTHU3.
@DaKTOpHBIN aHATN3 U €T0 0OCOOEHHOCTH.
MeToapl MOIETUPOBaHUS.
Knaccudukanmst 53KOHOMUKO-MaTeMaTHYECKUX MOJIETICH.
Teopus urp u e€ MoayIu.
Mopnenu Teopun MaccoBOr0 00CTYKUBAHUSI.
HMMuTanimoHHOE MOJEIINPOBAHHUE.
[IpoGnema BbIOOpa B IIpoliecce pa3padOTKU U IPUHSTHUS YIIPABICHUYECKUX PEIICHUI.
MeToibl TPOrHO3UPOBAHMS U UX KIACCU(DUKALIHSL.
Marpu1ia BEIMTPBIIIEN U MaTPULIA PUCKOB.
CTunm npuHATUSA YIPABIEHYECKUX PELICHUN.
OcoOeHHOCTH MPUHSTHS YIIPABICHUYECKUX PELIeHUH B cepe CTpaTErnyecKoro yrupaBieHusl.
Oco0eHHOCTH NPUHATHS YIIPaBIEHYECKUX pelIeHUH B cepe yrpaBaeHHs IEPCOHATIOM.
OcoOeHHOCTH MPUHATHS YIIPABICHUYECKUX PELIeHU B cepe MapKeTHHTra.
00630p caenyromux HHPOPMALMOHHBIX CHCTEM MOAICPKKHU MPUHIATHS YIIPABICHYECKUX PEIICHHH.
ABTOMaTH3a1us Ipolecca pa3paboTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUN.

4.2. IlepeyeHb yueOHO-MeTOIMYECKOI0 00ecriedeHHsI CAMOCTOSATEIbHOI padoThl 00yUYalOIIMXCH

CamMocTosTenbpHas pa60Ta 06yqa}0mnx05{ oOecneunBaeTCs CJIICAYIOIUMU y‘-IC6H0-MCTOI[I/I‘-IeCKI/IMI/I

MaTepuataMu:

1. VYkazanusmu B paboueil nporpamme no gucuuruivge (m.4.1.)

2. JlexunoHHsle MaTepuaisl B coctaBe Y MK no nucuuminze

3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSAMH [0 OpraHU3allMl CaMOCTOSTENIbHOW pPabOThI

oOyuaromuxcs B coctae Y MK no aucuurimune.

4,

I'noccapuem no aucuuiuivee B coctaBe Y MK no aucuurimse.
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Pa3znen 5. ®oHJ OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYeHOUHbIX ~ cpedCcm8 no  OUCYuniuHe  Npeocmaensem  coool  COBOKYNHOCHb
KOHMPOIUPYIOWUX —~ MAMepuaios  npeOHA3HAYeHHbIX Ol USMEPeHUs  YPOBHA — OOCHUICEHUs.
00VUaOWUMUC  YCMAHOBNIEHHbIX — pe3ybmamog  odwel  npogeccuoHanbHou — 00pa308amenbHOU
npocpammul. POC no Oucyuniumne UCNONLIYEMCS NPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOIL U
npomedcymounol ammecmayuu oodyuaowuxcs. Ipebosanus x cmpykmype u cooepxcanuro POC
oucyunaunsl peenamenmupyiomes Ilonodcenuem o onoe OoYyeHOUHBIX MAMeEPUAIO8 NO NPOSPAMMAM
8bICULE20 0OPA308AHUSL — NPOCPAMMAM OAKAABPUAMA, MALUCPATYPbL.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (NOJHBIH CPOK)

OueHouHbIe
CpeacTBa Koa unpukaropa u
KonTposampyemble pasiesbl (TeMbl) 3 JIeCKpUITOpPa

JUCHUILIAHBI JOCTHKEHHUS
J (13, CPO KOMIIeTeHIU I

C3)
1 2 3 4 5 6

Nna-1 OlIK-3.1
Na-2 OIIK-3.1
Dransl pa3BUTHUS HAYKH 00 YIIPaBICHYECKUX NAa-3 OIIK-3.2
peLIeHusX Jic vo 1PB -4 OIIK-3.1
Na-5 OIIK-3.1
NJI-6 OIIK-3.2
Na-1 OlIK-3.1
Na-2 OIIK-3.1
OyHKINUU pelIeHU B METOI0JI0TUN U HJI-3 OIIK-3.2
OpraHu3aIiy yIpaBIeHUs Jic A 1PB N-4 OIIK-3.1
Na-5 OIIK-3.1
NJ-6 OIIK-3.2
Na-1 OlIK-3.1
Na-2 OIK-3.1
N-3 OIIK-3.2
N-4 OIIK-3.1
Na-5 OIIK-3.1
NJ-6 OIIK-3.2
Na-1 OlIK-3.1
Na-2 OIK-3.1
N-3 OIIK-3.2
N-4 OIIK-3.1
Na-5 OIIK-3.1
NJ-6 OIIK-3.2
Na-1 OlIK-3.1
Na-2 OIK-3.1
N-3 OIIK-3.2
N-4 OIIK-3.1
Na-5 OIIK-3.1
NJ-6 OIIK-3.2
Na-1 OlIK-3.1
IleneBas oprieHTAIUs YIIPABICHUYECKUX Na-2 OIIK-3.1
perieHuit Jic vo 1PB N-3 OIIK-3.2
NJ-4 OIIK-3.1

3 | Tunosorus yrpaBICHUYECKUX PEIICHHIA JIC YO ITPB

VYcnoBus U (hakTOphl KayecTBa YIPABICHUECKUX

g YO 1 | OpPB
pemeHunit

AHanu3 BAUSHUS BHEIIHEH 1 BHYTPEHHEH
5 | cpensl Ha pa3pabOTKy U peaTn3aiuio YO pi| I1PB
yIpaBIeHYECKUX PeIIeHUI
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VIJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Mopnenu, MeTOI0JIOTHSI U OPTaHU3aLUs
nporecca pa3paboTKH yIpaBIeHYECKOTO
penieHus

YO

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 anbTepHAaTUB JEHCTBUN

YO

I | TIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

[Tpuemsl pa3paboTku u BeIOOpa
YIIPABICHUYECKUX PELIEHUI B YCIOBUAX
HEOIPEICIIEHHOCTH U pUcKa. DPPEKTUBHOCTH U
KOHTpPOJIb pEUICHUI

JIC

YO I[IPB

WJI-1 OITK-3.1
WJI-2 OIIK-3.1
W/JI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJ1-6 OITK-3.2

OuHo-3204Hasi popMa 00yueHus (MOJHbII CPOK, YCKOPEHHOE 00yUeHH e, 0JIHOe YCKOPEHHOe 00y4eHue)

Ne

Kountposmpyembie pa3zaebl (TeMbl) I CHUIITHHbBI

Ouenounpie

CpencTBa

3
(13,
C3)

CPO

Kon
HHAUKATOPA U
AEeCKpUNTOpa

JOCTHKEHUA
KOMIIeTeHIU i

4

5

6

Otansl pa3BUTHS HAyKH 00 YIPaBIE€HYECKUX
pELIEHUAX

JIC

I[IPB

WJI-1 OITK-3.1
WJI-2 OITK-3.1
WJI-3 OITK-3.2
WJI-4 OIIK-3.1
WJI-5 OTTK-3.1
WJI-6 OITK-3.2

DYHKIMU PENIEHU B METOAO0JIOTUU U OPTaHU3ALIMHT
YIPaBJICHUS

JIC

YO

I[IPB

WJI-1 OITK-3.1
WJI-2 OIIK-3.1
WJI-3 OITK-3.2
WJI-4 OITK-3.1
WJI-5 OTTK-3.1
WJI-6 OITK-3.2

Tumonorus yrnpaBieHYECKUX PEIICHUI

JC

YO

[IPB

WJI-1 OITK-3.1
WJI-2 OIIK-3.1
WJI-3 OTTK-3.2
WJI-4 OIIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OITK-3.2

VYcnoBus u (pakTopbl Ka4ecTBa yIpaBICHUECKUX
peLeHui

JC

[IPB

WJI-1 OITK-3.1
WJI-2 OIIK-3.1
WJ1-3 OIIK-3.2
WJI-4 OIIK-3.1
WJ1-5 OTK-3.1
WJ1-6 OITK-3.2

AHanu3 BAUSHUS BHEIIHEH U BHYTPEHHEN CpeJibl Ha
pa3paboTKy U pealn3alnio yIpaBIeHUECKUX

JIC

[IPB

WJI-1 OITK-3.1
WJI-2 OITK-3.1
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peLeHui

WJ1-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

LleneBast opueHTaIUs YIIPABICHUYECKUX PEIICHUI

JIC

YO

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

Monenu, METO10JIOTHSI ¥ OpraHU3aLMs Mpoliecca
pa3paboTKH yNpaBIeHYECKOTO PEeIICHUS

JIC

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 anbTepHAaTUB JECHCTBUN

JIC

IIPB

/-1 OTIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

[Tpuemsl pa3paboTKu 1 BEIOOpA YIPABICHYSCKIX
pEIICHUH B YCIIOBHSIX HEOMPEACICHHOCTH U PUCKA.
D¢ PexTUBHOCTD U KOHTPOJIb PEIICHU

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

3aouHas popma 00yueHuUs1 (MOJIHBII CPOK)

KouTpoJsnpyemsble pa3iensl (TeMbI)
AUCHHILIMHBI

OuneHovyHbIEe
cpeacTBa

3
(13,
C3)

CPO

Kon unaukaropa
M JIeCKpUNTOpPA
JTOCTHKEHHUS
KOMIIeTeHIIU

4

6

Dransl pa3BUTHS HAYKH 00 YIpaBIeHYECKUX
peLIEeHUSIX

JIC

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

OyHKIUY PELIEHUN B METOAOJIOTUU U
OpraHMu3alfy yIPaBJICHUS

JIC

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1J1-6 OIIK-3.2

Tunonorus ynpaBleHYECKUX pPELICHUN

JIC

I1IPB

WJI-1 OTIK-3.1
1JI-2 OTIK-3.1
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WJ1-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

YcnoBus 1 (akTOphl Ka4eCcTBa YIIPABICHISCKHX
peuieHnit

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 BIUSHUS BHEIIHEW U BHYTPEHHEH CpeJIbl
Ha pa3paboTKy U peaTn3alnio YIPaBIeHYSCKUX
peuieHuit

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[{eneBast opyeHTaLMS YIIPABIECHYECKUX PEIICHUI

YO

IIPB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

Monenu, METOIONIOTHS U OPTaHU3aIMs ITpoliecca
pa3paboOTKH yNpaBIEHYECKOTIO PELICHUS

IIPB

1JI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

AHanu3 albTepHaTUB JEHCTBUI

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

[Tpuemsl pa3paboTKu 1 BbIOOpa YHpaBIEHYECKHX
pELIeHUH B YCIOBUSX HEONPEAEIEHHOCTH U
pucka. 9(hp(HeKTUBHOCTb U KOHTPOJIb PEIIeHUI

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

3aounas popma o6yueHust (yCKOpeHHOe 00yUeHHe, MOJHOE YCKOPEeHHOoe 00yYeHune)

KonTposmpyembie pa3aesisl (TeMbl)
JUCHMILIMHBI

OuneHo4YHEBIE

cpeacrea

Koa ungukaropa
M JeCKpUITOpa
JTOCTHKEHUS
KOMIIeTeHIIU

m3
(13,
C3)

CPO

2

4

6

OTalbl Pa3BUTHA HAYKU 00 YIIPaBJICHUYCCKUX

JIC

I1PB

WJI-1 OTIK-3.1

19




peLIEHUSX

WJ1-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

OYHKIMU pEUICHU B METOA0JIOTUU U
OpraHu3alMy YIpaBiIeHUs

JIC

I1PB

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

Tunosnorus ynpaBiieHYeCKUX pEICHUN

JIC

I1PB

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTIK-3.2

YcnoBus u (hakTopbl Ka4ecTBa yIpaBIeHYECKHX
pelLIeHui

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1JI-6 OTIK-3.2

AHanu3 BIMSHUSA BHEIIHEN U BHYTPEHHEH Cpebl
Ha pa3palboTKy U peaau3altio yIpaBIeHYeCKUX
pelIeHui

I1IPB

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

HeHeBaH OopuceHTalus YIIPaBJICHYCCKUX peH_IeHI/Iﬁ

YO

I1IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

Monenu, METO10JIOTHSI ¥ OpraHMU3alMs Mpoliecca
pa3paboTKu yIpaBICHUYECKOTO PEIIeHUS

YO

I1IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

AHanu3 anbTepHATUB JEHCTBUN

I1IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1/J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

[Tpuemsl pa3paboTKu 1 BbIOOpa YIpaBICHYECKHX
pelIeHNi B yCTIOBUSIX HEONPEEIIEHHOCTH U
pucka. 9(ppeKTUBHOCTH M KOHTPOJIb PELICHUI

[IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1/J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OIIK-3.1
1J1-6 OTIK-3.2
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YcaoBHbIe 0003HAYeHNS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):

JIC — Jlekuus-cutyanus

JH — JlenoBas urpa

YO — Ycrapiii (GpoHTANBHBIN, HHANBUYATbHBIN, KOMOMHUPOBAHHBIN) OTIPOC

/I — Jluckyccusi, mojJeMuKa, TUCIyT, 1e0aThl

IIPB —IlpoBepka pedepaToB, OTUETOB, PEICH3WMA, AaHHOTAIMWA, KOHCIIEKTOB, TpadUuecKoro
Marepuana, 3cce, IEpeBOIOB, PEIICHHM 3aJaHUH, BBIMOJIHEHHBIX 3a/IaHUM B 3JIEKTPOHHOM BHUJIE U T.1I.

5.2. OueHo4YHbIe CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I

Tema Ne 4: «Yci0Bus 4 (PAKTOPHI KA4€CTBA YIPABJIEHYECKUX PellIeHHiD)
1. Ilpumenenue K pa3pabOTKE YNPABICHYECKMX pEHICHWH HAYYHBIX IOAXOJOB MEHEIKMEHTa U
METO/I0B aHanu3a. VcuepnbiBaroliee OlucaHue HauyaJlbHbIX YCIOBU.
2. CrpykTypu3zaius npoOieMbl U IIOCTPOCHHUE JIepeBa Iemei.
3. O6ecneyeHne MHOIOBapUaHTHOCTH PELIEHUs IPOOIEMBI.
4. TlpaBoBas 00OCHOBAaHHOCTh TPHUHATHSA PEUICHHS. ABTOMAaTH3aIUs Iporecca cOopa, o0pabOTKH |
XpaHeHUs HHPOPMALIUH.
5. Paszpabotka cucTeMbl OTBETCTBEHHOCTH M MOTUBaluu. Hanuune MexaHnusma peains3alyy pelieHus.
6. IIpoGnembl MOBBIIEHUS KayecTBA YIIPABIEHUYECKOTO U UCTIOIHUTENIBCKOTO TPYAA.
7. OOecnedyeHrne OHMEPKEHTHOCTH OpraHu3allud IYyTEM YCOBEpPUICHCTBOBAHUA U  YHOPSAOUYEHUS
yIpaBJIEHYECKOH eSTETbHOCTH.
8. TpeOoBanusi, MpeaAbABIsieMble K KAa4eCTBY YIpaBJeHUYeCKHX pemieHnid. Hay4ynas oOOCHOBaHHOCTb,
IrMOKOCTb, aKTYaJIbHOCTh, LIEJIE€HAIPABICHHOCTb, CBOEBPEMEHHOCTb, KOJUYECTBEHHAs M KaueCTBEHHas
OTIPENIeNICHHOCTh, ~ TPAaBOMEPHOCTh,  ONTUMAJIBHOCTh, KOMIUIEKCHOCTB, TOJHOTa  O(OpMIICHUS,
peaan3yeMoCcTh U YCTOHUHUBOCTD PELLICHUH.
9. VcmoBust oOecnieueHHs] BBICOKOTO KadecTBa W A(PQPEKTHBHOCTH YIPABICHUECKUX PEIICHUI.
[Toka3zarens suTponuu. Ilapamerps! kadectBa. Ctannaptel kayectBa. CepTuduKalus cUCTEM KadyecTBa.
HenenecooOpa3HOCTh NPUHATHS PELICHUS O BBIITYCKE HEKAUECTBEHHbIX U3JIEIHH.
Tema Ne S: «AHa/IM3 BJAMAHUS BHEIIHEH M BHYTPEHHEH Cpebl HA pa3pa0oTKy M peain3anuio
yIpaBJieH4YeCKUX pelieHniD)

1. BuyTrpeHHue QpaxkTopbl, BIUSIOIINE HA IPUHATHE U PEAIN3ALUIO PELICHUH.

2. CrtpykTypa OpraHu3alii W pa3JejeHue Tpyna. B3auMocBsA3b YNpPaBICHUECKHX PEIICHHHA C
OpraHM3allMOHHOM  Hepapxueil. BO3MOXHOCTM  HCIIOJIB30BAaHHA  NPUHLMIIOB  LEHTPAIU3aLUH,
JEIeHTPAIN3aMi U OPraHU3allMOHHOTO MOTEHUHMana A pa3padoTku 3P(GEKTUBHBIX YNPaBICHUECKUX
pELICHU.

3. Koopamnamusi TpynoBOH JeATENFHOCTH. OKOHOMHYECKHH, (WHAHCOBBIH, TEXHOJIOTHMYECKHIA,
TEXHUYECKUH M KaapoBblil (akTopel. I[lepcoHnUIMpOBaHHBIE BHYTpEHHHE (HAKTOPhl peamu3aliu
pelIeHni: CHOCOOHOCTH, MPEAPACHOIOKEHHOCTh U OJapEeHHOCTb, MOTPEOHOCTH, OXUIAHUS U
BOCIIPHSATHS, IICUXO0JIOIMYECKHE YCTAaHOBKH, TPYIIOBast TUHAMUKA, OCOOCHHOCTH JIMJIEPCTBA.

4. CpolicTBa BHEIIHEW Ccpeibl, IPUHUMAEMble BO BHUMaHHE MPU pean3aluy albTepHaTUB: 00bEMHOCTh
(4UCIIO YYHTHIBAEMBIX AJIEMEHTOB), CIOKHOCTH (TPYyI03aTpaThl), MOABHKHOCTb (CKOPOCTH M3MEHEHUS
napaMeTpoB), HEONPEAENEHHOCTh (HETOYHOCTh MH(OpMAINK), KOMMYHHKaOEIbHOCTh (YPOBEHB CBS3EH C
BHEIITHEW Cpeion).

5. @akTopsl BHEUIHEW Cpeabl: MEXIyHApOAHbIE, TOJIUTUYECKHE, HSKOHOMHYECKHUE, PBHIHOYHBIE,
TE€XHOJIOTHYECKHE, COLIMATIbHBIE.

6. BHemmHsasa cpena nmpsMOro M KOCBEHHOTO BIUSHMA. BHemHss cpea OIMKHET0 OKPYKEHUS - JIIOAU U
OpraHM3alii, OTHOUIEHHS C KOTOPBIMU  DETJIAMEHTUPYIOTCS  JABYCTOPOHHUMH  JIOTOBOpPaMH,
COIJIALLIEHUSIMU, HENOCPEACTBEHHBIMU KOHTAaKTaMH: IOCYAAapCTBEHHbIE MHCIEKIUH, KOHTPOJUPYIOLINE
OpraHbl, 3aKOHOJATENbHbIE M IPABOOXpPAHUTENIbHbIE OpraHbl, (PUHAHCOBO-KPEIUTHBIE YUPEKICHUS,
napTHepel 1O OW3HECY, KpPEAWTOpBl, 3aEMIIMKH, MOCTABIIMKH, KIUEHTHl (IpsMble, KOCBEHHBIE,
NOTEHLIMaIbHbIE), KOHKYPEHTHI (arpeCcCUBHBIE U JOOPOXKEIaTelbHbIE).
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7. BHemmHss cpena NANbHErO OKPYKEHHUS — CYOBEKTbl M OOBEKTHI, KOTOphIE HAaXOJATCS BHE cpepsl
HENOCPEACTBEHHOTO KOHTAKTa C OPraHM3allMeld, HO KOCBEHHO BIMSIOT HA HEE: COCTOSIHUE DKOHOMUKH,
CHCTEMBbl IIEHHOCTEH M HMX NPUOPHUTETHI B OOIIECTBE, MOJUTUYECKUE M PEIUTHO3HBIE OpPTraHU3aLUH,
y4eOHbIC 3aBe/ICHHS, OOIIECTBEHHBIC OPTaHU3AIIUN U T.JI.

Tema Ne 6: «IleneBasi opueHTANMSA YIIPaBJIeHYECKHX pPeLIeHUID)

1. Ilens u ee onpexaenenue. Llean MHUMBIE U neHCTBUTENbHbIE. TpeOoBaHMS K LENU: aKTYaJlbHOCTb,
HOBU3HA, IIPaKTUYeCKas LEHHOCTb, KOMILJIEKCHOCTb, CUCTEMHOCTb, COINIACOBAHHOCTb, JOCTHUXKUMOCTb,
KOHKPETHOCTh, TMOKOCTb, MPUEMIIEMOCTb. THIIbI 1ieneil: (yHKIMOHAIbHBIE LENH, LeIH-aHaJIory, LeIH
pa3BUTH; OpHUIHATIbHbIE, OTIEPATUBHBIC, ONIEPAITIOHHBIC IIETIH.
2. AnbTepHAaTUBHBIE LIENU IEATEIBHOCTH U UX pasHooOpasue. [locTpoenue nepesa neneil.
3. Tlonarue o meneBoil opueHTanMu peuieHUd. BoK ompeneneHus meneil m ero XapakTepUCTHUKH.
IeneBast pyHKLMSA KaK KPUTEPHI KayecTBa CUCTEMBI YIIPABICHHUSL.
4. OGO1ee MOHATHE O MIPOrPAMMHO-IIEIEBOM MOAXO0/IE K MPUHATHIO YIIPABICHYECKUX PEIICHHH.
5. TexHomorust pa3pabOTKM yNpaBIEHYECKUX PpEILICHUH, OpPUEHTHPOBAHHBIX HA JOCTH)KEHHE
3aIJIaHUPOBAHHOMN LIEJIH.
6. LleneBble TEXHOJIOTMU: MHULIMATHUBHO-IIENEBasi, IPOrpaMMHO-1I€eBasl, PeriIaMEeHTHAs, OCHOBAHHBIE
Ha MpUOpUTETE LieJe Haj cuTyauusiMu (yrpaBieHHME IO yhnpexaeHuro). IlporneccopHble TexHOIOTUHY,
00CITy’)KUBAIOIIKE 1IeJIeBble TEXHOJIOTMH (YIPABICHHUE IO PE3YJIbTaTaMm).

5.3. TeMaTHKa NHCbMEHHBIX PadoOT 00y4aAKOIIMXCS

Temut pecpepamos, 0oknaoos, rcce

1. Mogenu u mnpaBwia rosiocoBaHus. [IpaBuino OOJBIIMHCTBA MNpPHU  KOJJIEKTHUBHBIX PELLICHHSX
(1OCTOMHCTBA U HEJOCTATKH).

2. Cnoco0bl COracoBaHUsl OLICHOK CHELHMAIMCTOB B KOH(JIMKTHBIX cUTyauusix. OCHOBHbIE BHJIbl U
(bopMBI TIEpETOBOPOB.

3. Mojenb neperoBopoB Kak MO3ULMOHHAS UTPa U €€ 0COOEHHOCTU. MeTo «epeBay pelIeHui.

4. Oco0OeHHOCTH TPUMEHEHUsS MPHUHIMIIA BETO B cXxeMax rojocoBaHus. Crenuduka MO3UITHMOHHOTO
BETOI0JIOCOBAHMSI U TAHHOTO BETOTOJIOCOBAHMSL.

5. OmnpeneneHHOCTb, PUCK M HEOINPENEICHHOCTh MPU MPUHATUM pelieHui. Buabl mHpopManuoHHOM
HEOIPEACIEHHOCTH.

6. [IpumeHeHwe MOAENM IUIATS)KHOW MaTpUIBl (MaTpUIbl A((EKTUBHOCTH, TOJE3HOCTH, PHCKA) B
3a/la4ax IPUHATHS PEILICHUN.

7. llpuHATue peueHui npu HATMYUK allpuoOpHON cTatucTuyeckoi nudopmannu. Kpurepuii baiieca.

8. HepauumonanbHoe mnoBeneHue cyObeKTa IpH BbIOOpE pelIeHUs B CUTyalUsX pHcKa (Teopus
MIPOCIIEKTOB, WJIU EPCIIEKTUB).

9. Metoasl NpUHATHS pEIIEHUIl B YCIOBUSAX HEONPEAEICHHOCTH (MAKCUMHUHHBIE U MHHHMMAaKCHBIE
ctpaterun). CyObeKTUBHbBIE KPUTEPUU NPUHATHUS PELICHUH.

10. IIpunsaTHe pemieHU B KOHPIUKTHBIX CUTYAIUSIX: HOHATHUS, TEPMUHBI, OCOOCHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHON aTTECTALMHM 10 AUCHUIINHE

Bonpocsl k 3auery

CyIHOCTb U cOIep>KaHUE YIPABIEHUYECKOTIO PEILIEHUS.

Bunel 1 xapakTepUCTHKU CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS PELICHUS.
Knaccudukanus ynpaBieHYeCKUX pELICHUH.

TpeboBanusi, mpenbsABIseMbIe K YIPAaBIEHYECKUM PEIICHUSIM.

OcHoBHbIe Gopmbl pazpabotku YP.

OcHoBHbIe popMbI peann3aruu YP.

CucTeMHBIH OJIX0 IPU NOATOTOBKE U NpUHATUN Y P. TpeboBaHMs CHCTEMHOTO MOIX0/IA.
Oco0eHHOCTH PACCMOTPEHHUSI 1IeNM KaKk OCHOBBI TexHoJoruii [TTIPYP.

. Cocras texnonorui I1ITPYP.

10. Hcnonp30BaHuUs METEBBIX TEXHOJIOTHI MOATOTOBKH, TPUHATHS U peann3anun Y P.
11. IIpoueccopHble TEXHOIOTMH MOATOTOBKH, MIPUHATHS U peann3anuu YP.

CoNoUA~AWNE
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12.
13.
14.
15.
16.
17.
18.
19.
20.

Cranpaptras uadopmarmonnas moaesns [IIIPYP u ee ocHOBHBIE (hailiibl.

OpranuzanuonHas texHosorus [ITIPYP.

KoMnploTepHbI€ TEXHOJIOTUH UHTEIIEKTYaIbHOU MOAIEPKKH YP.

[Ipomecc moArOTOBKY, MPUHATHS B peanu3anuu ynpasneHdeckux pemieHuit (IIIIPYP) u ero srarmer.
Cocras nporieayp pa3paboTKH, COTJIACOBAHMS, YTBEPKICHHS H OpraHU3aIluU BRIOTHECHUS Y P.
BinsiHue MTMYHOCTHBIX XapaKTepUCTUK U TemnepamenTa Ha [ITTPYP.

ConunanbHO-TICUXO0JIOTUYECKUE U 3TUYECKUE ACTIEKTHI YIIPABIEHYECKUX PEIICHUH.
Heonpenen€HHOCT U yUET €€ BIMSAHUSA HA YIPABICHUYECKUE PEIICHUS.

Ob6nactu 3¢ (EeKTUBHBIX pEIICHU B 3aBHCUMOCTH OT YPOBHS HEONPEACICHHOCTH M XapakTepa

ynpaBnqueCKOﬁ JACATCIIBHOCTH.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Bimmstnue BHemnen cpensl Ha [ITIPYP.

Oprann3allMOHHBIE METOIbl YMEHBILIECHUS HEOIIPEAECIIEHHOCTH.

Pucku n yuér ux BnusHus Ha IIIIPYP.

VYnpasnenue puckom npu [TIIPYP.

OcHOBHBIE IOJXO/IbI K IPUHATUIO YIPABJIEHYECKUX PEIICHUN.

Knaccudukanus MeTo10B MOATOTOBKH YIPABIEHYECKUX PEIICHUH.

Meroas! IPOTHO3UPOBAHUS YIIPABJICHUECKUX PELICHUMH.

Mertoabl aHanM3a ynpaBIeHUYECKUX PEIICHUM.

MeTouK1 SKOHOMUYECKOT0 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUH.
DKOHOMHMKO-MaTEMaTHYECKUE MOJICIIA U METO/BI.

Cocras aktuBusupyomux merogos [HIIPYP.

OKcnepTHble MeTObl U ux npumeHenue B [IIIPYP.

Oco0eHHOCTH TOCTPOEHHUS IBPUCTUUECKHUX METO/IOB.

CyTb u conepxanue MeToja clieHapues. Tunosoi Bun cuenapus npu [ITIPYP.

Merton nepeBa pelIeHU U ATaIlbl €ro peaanu3alri.

CyTb U conepx’aHue METOa MO3TOBOM aTakKH.

VYcnoBus IPUMEHEHHUs TEOPETUKO-UTPOBOTO METOA.

OTBETCTBEHHOCTH 32 YIPABIEHYECKOE pelieHre. Buabl OTBETCTBEHHOCTH PYKOBOIUTETIS.
[TpodeccuonanpHass oTBETCTBEHHOCTh. IOpuauueckas | AUCUMILIMHAPHAs OTBETCTBEHHOCTHU

pykoBoaurens 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

DTHueckas, COUAIbHAS U SKOJIOTUYECKasi OTBETCTBEHHOCTh PYKOBOAUTEINS 3a YP.
KoHTpouns 3a peann3anyenl ynpaBieHY€CKUX PEILICHUH.

KauectBo ympaBieHueckux pemnieHui. Y cioBus ooecnieueHus kauecta YP.
D¢ dexkTuBHOCTD yIpaBieHUECKUX pemeHnid. Buapl a¢pdextuBnoctu YP.
Onenka sxkoHOMuYeckoi 3 pekTuBHOCTH YP KOCBEHHBIM METOJIOM.

OneHka 5KOHOMUYECKOM 3¢ (ekTUBHOCTH YP 110 KOHEUHBIM pe3yJIbTaTaM.
CyneponTumaibHble perieHns. MeTo sl ONTUMU3AIUK PEIIEHUH.
PannonansHoe penienre npo0iaeM. DTarnbl pallMOHATIBHOTO PELICHHUS.
®opmynupoBanue npodseM. Dakropsl, Baustomue Ha [TTTPYP.

Be100op 1 o11eHKa anbTepHATHB.

IIpunsiTHE pemenns 1 OpraHu3anus ero BeloaHeHus. [lociencTsus pemenui.
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Pa3znen 6.01eHO4YHBbIE CPEACTBA MPOMEKYTOYHOM ATTECTAIUN (C KJIAYAMU)

1. Ilpouumatime mexcm u 3anuwiume npasuibHuli omeem. Omeem ciedyem 3anucamo 3a21A6HbIMU
namunckumu Oykeamu. Kakoil MeToj yrmpaBlIEeHYECKOTO aHalM3a MOMOTaeT OICHWUTh BHYTPCHHUE WU
BHEIIHUE (PAKTOPHI, BIUSIOIINE Ha OPTaHU3AIHIO?

IpaBuabHblii oTBeT: SWOT (maau SWOT-ananus) (omeem cmyoenma modicem Obimv npedcmasieH
8 UHmMepnpemayul, IKEUSAIEHMHOU NPUBELOEHHOMY NPABUTLHOMY OMEemy)

2. Vkaoicume npasuibHyo nocie0o8amenbHoCme. PacronoXuTe dTanbl IPUHATUS PEHICHUS B
MPAaBUIBHOM IOPSIIIKE:

1) opraam3anus paboT MO peau3aluy peeHus: — o0paTHast CBsI3b

2) BO3HUKHOBEHHE MPOOJIEM, TT0 KOTOPHIM HAJI0 PUHSTH PEIICHHE

3) BBIOOp KPUTEPHEB, 110 KOTOPHIM OYIET MPUHSTO PELICHUE
IIpaBuabHBII oTBeT: 2-3-1

3. Vkaowcume npasunbroe coomseemcmeaue TPYII YIPABICHUECKUX PEIICHUN U X BHUJIOB:
1. I'pynna pemienuii, BolieTIeHHas 1O cepe BO3ACHCTBUS
2. 'pynma penreHui, BBIICICHHAS 110 CIIOCO0Y WX (PUKCAITUU
3. I'pynna peuieHuii, BolA€IEHHAs IO XapaKTepy MPOTHO3UPYEMBIX MOCIEICTBUI
BapunaHTb! 0TBETOB:
a) TOKyMEHTHUPOBAHHBIE U HEJOKYyMEHTUPOBAHHEIE
0) T7100aTBHBI U JIOKAJTLHBIC
B) KOPPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE
IIpaBuabHbIii oTBeT: 1)-0; 2)-a; 3)-B

4.Ilpouumanime mexcm u 3anuwiume npasunvbHulii omeem. Omeem credyem 3anucamv ¢ MAanleHbKOU
OYK8bL.
['paduueckoe nmpencraBaeHne MOCIEI0BATEILHOCTH PEIIEHUN U UCXOI0B C YKa3aHUEM JIJIS JIFOOBIX
UX KOMOMHAIMI COOTBETCTBYIOIIUX BBIMTPBIMIEH U BEPOSTHOCTEH HA3bIBAETCH ....
IIpaBUiIBHBIN OTBeT: AepeBOM pelleHUil (MM J1epeBo pelieHMil) (omeem cmydenma modcem Ovimb

npeocmasien 8 UHmepnpemayui, SK8USAIEHMHOU NPUBEOEHHOMY NPABUTLHOM) OMEemy)

5. Onpeodenume npasunrbHyl0 NOCI€008aMENbHOCMb ITANOB TEXHOJOTMYECKOro IMpoliecca MPUHATHS
YIPABIEHYECKOTO pEeHICHUs

A) Jlnarnoctuka mpoOJieMsbl.

b) Peanuzarus.

B) Pa3zpaboTka BapruaHTOB.

I') Onienka BapraHTOB.

IMpaBuabHblii oTBeT: A, B, I', b

6. Ilpouumaiime mexcm u 3anuwiume npasuibhull omeem. Omeem ciedyem 3anucamos ¢ MAleHbKOU
Oykebi. OTipenienure yclioBue, IpU KOTOPOM IMPUHSATHE PELICHUs XapaKTEePHO CIeNyIoueil CUTyarum:
y JuIa, NPUHUMAIOIIETO pEelIeHHE, OTCYTCTBYIOT KaKHEe-TO peJeBaHTHbIE JaHHbIE MO JaHHOU
npo0yieMe, 4To 3aTPyAHSIET Mpoliecc BeIOopa 3 GEeKTUBHON allbTepHATUBBI

IIpaBU/IbHBIN OTBET: HEONPEAETCHHOCTH

7. Ycmanosume npasuivHoe coomeemcmeue MEXKY NOHATHEM U ONPCACIICHUCM!

A) Ilpouiecc mprHATHS peIeHUS 1) ®opma 1eneHanpaBIeHHOTO YIPABISIOIIEr0 BO3ACHCTBHS,
(decision making) OPHUEHTHPOBAHHOI'O Ha MOJCPKAHUE PABHOBECHUS B
yIpaBIIsieMOM OOBEKTE U Ha €r0 Pa3BUTHE IIOCPEICTBOM
BBEJICHHUS B HET'O PETYJSTOPOB, HOPM, IPABUII, LIEJeH, CBA3EH 1

Ap-
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b) Perymupoanmue (regulation, or | 2) Pemenne mo TaKTHYECKUM BOIIPOCaM, KOTOPOE IPHHUMACTCS
nat. regulo — ycTpauBaro) MEHEIKEPOM.

B) Pemenne enuHonu4yHoe 3) IIpouecc BbiOOpa Hanbosnee >PPEeKTUBHOTO BapuaHTa U3
MHO>KECTBA aJTbTEPHATHB, MPOIECC HACHTU(UKAIUH IPOOIeM 1
BO3MOXKHOCTEH W TIOCIIEAYIOIINI BRIOOP BApHAHTOB MX
yCTpaHEHHS WM HCIIOJIb30BaHUS.

IIpaBuabHblii oTBeT: A—3,6—1,B—-2.

8. Onpeodenume npasunvHyio nociedosamenbHOCmMb JACUCTBUN PYKOBOIUTEIS KOMIIAHWUU TIO0  OIICHKE
3P PEKTUBHOCTH OPraHU3aLMOHHO-YIIPABICHYECKUX HHHOBAIIUHA:

A) BpIO0Op OpraHu3aniMOHHO-YIIPaBIECHYSCKON WHHOBAIIMHM, KOTOPAs IMO3BOJUT aJEKBAaTHO OOECIEYHUTH
yIpaBieHYeCKUN dPPEKT ¢ MUHUMAIbHBIMH 3aTpaTaMi PECYPCOB BCEX BUJIOB;

b) Onpenenenne peanbHBIX MOJIE3HBIX PE3YIIBTATOB;

B) OmpeneneHue cTeneHW COOTBETCTBHS IMOTYYaeMOTO OPraHH3AIMOHHO-YIIPABICHYECKOTO 3 deKTa
JKeJlaeMbIM 3HAYCHHSIM;

I') O60o3HaueHne orpaHUYEHMS;

IpaBuabnblii otBeT: b, I, B, A

9. Onpedenume npasunvHyro nociedo8amesbHOCMb ITANOB MPUHATHS YIPABICHUYECKOTO PEIICHUS B
YCIIOBUSIX pUCKa

A) Vcnionp30oBaHNE METOAOB YIIPABICHUS PUCKAMHU MIPHU PEAIU3alMK YIIPABICHUYECKOTO PELICHUS.

b) CpaBHeHnue 1 BBIOOP METOOB YIIPABICHUS PUCKAMHU.

B) KonTponb pe3ynbraTos.

I') Ananus npo0Giembl, BBISIBIEHHUE U OIICHKA PUCKA

M) [IpunsaTHE yHIpaBIeHYECKOTO PelIeHUs

Ipasuabnbiii otBer: I', b, /I, A, B

10. Ilpouumatime mexcm u 3anuwume npasuivhsiii omgem. Omeem ciedyem 3anucams ¢ MAleHbKOU
byxevl. Onpenenure yclioBUE, IPU KOTOPOM MPHUHATHE PEIICHUs XapaKTepHO CIEAYIOUICH CHUTyaluu:
JIMIIO0, KOTOPOE TPUHIMAET PElIeHne, UMEET BCIO HEOOXOIUMYI0 HH()OPMAITHIO O TEKYIIEM COCTOSTHUH H
(akTopax BHEIIHEH cpebl (MK ke HH(OpMAIHIO 0 Oy TyIIeM COCTOSIHUN (PaKTOPOB U YCIIOBHIL)
IIpaBuiIbLHBINH 0TBET: ONpPeAEJIEHHOCTH
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Paznen 7. [lepedyenn yueOHOM JTUTEPATYPbI, HEOOXOAUMOM /151 OCBOEHUS TUCUMILINHBI

7.1. OcHOBHas qUTeEpaTypa

1. ITanteneeBa, M. C. Meroasl MPUHATHS YIPABICHYECKUX PEIICHUN : y4eOHO-METOIMYECKOE
rmocobue / M. C. IlanreneeBa. — Mocksa : MUCHU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Tekct : anekTponnsii // LludpoBoit odpazoparenbubiii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/95521.htmi

2. Camkos, T. JI. Meroapl NMpUHATHS YyNpaBICHYECKUX perieHud : ydeOHoe mocobue / T. JIL.
CamkoB. — HoBocubupck : HoBocuOupckuii rocyiapcTBEHHBIN TEXHUYECKUN yHHBepcHuTeT, 2019. —
123 c. — ISBN 978-5-7782-3812-1. — Texkcr : anmekTpoHHbIi // LludpoBoii 00pa3zoBaTeIbHBIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/98794.html

3. Kyxepa, C. H. Meroasl npuHSTHS yNpaBieHYECKUX perieHuil : yaebnoe mocodbue / C. H.
Kyxesa, H. II. Jlemenko. — Owmck : HU3narensctBo OMCKOro rocyAapCTBEHHOrO yHHUBepcuteta, 2022.
— 126 c. — ISBN 978-5-7779-2587-7. — Tekcr : anexkrponHsIii // [{ludpoBoit 06pazoBaTeIbHBIN pecype
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa

1. 3apyba, H. A. Meronbl mOpUHATHUS YIPaABICHYECKUX PEIICHUN: TOCYyIapCTBEHHOE U
MYHUIIUNABbHOE yIpaBiieHue : ydyeOHoe mnocodue / H. A. 3apyba. — KemepoBo : Kyzbacckuii
rocy/lapCTBeHHbIN TexHuueckuii yuusepcuter umenu T.D. ['opbauesa, 2022. — 183 ¢. — ISBN 978-5-
00137-288-2. — Tekcrt : anekrponnsiii // Lludbposoit o6pazosarensHsiii pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaiimanoBa, O. I'. Mertoabl IpUHATHA yIpaBICHUYECKUX pelieHuil : yuyebnoe nocodue / O. I
CaiimanoBa, E. I1. CepnyxoBa. — Camapa : Camapckuii ToCyAapCTBEHHbIM TEXHUYECKU YHUBEPCUTET,
3BC ACB, 2019. — 111 c. — Tekcer : snextponnsiii // LudpoBoit odpazoBatensHbli pecypc PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/111626.html

3. Makpyces, B. B. MeTopl npuHSATHS yrpaBiIeHYeCKUX pemeHuii : yaeOnuk / B. B. Makpyces,
B. ®. Bounkos, E. O. JIro0kuHna ; nox pepakuueit B. B. Makpycea. — Caunxr-IlerepOypr : Tpounkuii
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekcr : snexrponsbii // Ludposoit
obpazosatenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124110.html

4. T'enepanosa, C. B. Metoasl u mMozaenu pazpaObOTKU U MPUHSTHS YIPABIEHYECKUX PELICHUH :
yaeoHoe rmocobue / C. B. ['enepanoBa. — 2-¢ m3a. — Mocksa : A#t [Tu Ap Menuna, 2024. — 87 c. —
ISBN 978-5-4497-2523-3. — Tekcrt : snekrpounsii // Lludposoii obpazoBarenbHbIN pecypc PR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/134689.htmi

5. EpmoBa, H. A. Teopus u npakTuka NpuHATHS YIIPaBICHUYECKUX pelIeHul : yueOHoe mocodue /
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Paznen 8. MatepuajibHO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TeXHH4YECKasA 0a3a, Heo0XOoAUMAas /JJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHHUYECKOE OOecleyeHue TUCHUIUIMHBL «VMeToabl NPUHATUS YNIPABJIeHYECKUX
pellleHHiD» BKIOYaeT B ceOs yueOHble ayIUTOPUHM JUIS TPOBEACHUS 3aHATHHA, TPYIINOBBIX U
UHIUBUAYAJIBHBIX ~ KOHCYJIbTALIMH, TEKYIIEro  KOHTPOJIsSs M  INPOMEXYTOYHOM  arTecTanum,
CaMOCTOSITEIILHON pabOThI 00YJIAFOIIIHXCSI.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOenbl0 U TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMITbIOTEPHOMN TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH VIHTepHeT.

JucuumuimHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanusalMy AUCUUIUIMHBI C TPUMEHEHUEM AMCTAaHIMOHHBIX TEXHOJOIMH 00y4eHus
yCTaHABJIMBACTCS JIOTIOJIHEHUEM K pabouell mporpamMmMe. B wacTtu He mpoTuBopeuamieil creuuuke,
U3JI0’KEHHOM B JIONOJHEHUH K IPOrpaMMme, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXO0UMast JIJIsl OCYILIECTBIICHUS] 00pa30BaTEILHOIO Mpolecca
[0 JMCLUIUIMHE C IPUMEHEHHUEM IMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTUI BKIIIOYAET B ceOsl:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa MuCTaHIIMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3nU4YHble 3NEKTPOHHbIE YCTPOMCTBA (KOMIIBIOTEPBI, HOYTOYKH, IUIAHILEThl U HHOE), a TaKkKe
CpeZCTBa CBSI3U IpenoiaBaTesieil u CTy/IeHTOB.

WNudopMannoHHbIE TEXHOJIOTHH, HEOOXOMMBIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
10 AMCLUUIUIMHE C IPUMEHEHNEM JIMCTAaHLMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOIUH BKIIIOYAIOT B CeOs:

- cuctema aucrtannuonHoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMA KOMITBIOTEPHOT'O TECTUPOBAHHS;

- Hudposoii oOpazosatenbublil pecypc IPR SMART,;

- CUCTeMa MHTEPHET-CBSI3U skype;

- Tene)OHHas CBSI3b;

- IpOrpaMMHO€e oOecrieueHue I OpraHnu3alui KOH(PEpEeHIUH.

OOyyeHne 00ydYarOIMXCS HMHBAIWIOB M OOYyYarOIIMXCS C OrPaHUYEHHBIMH BO3MOKHOCTSIMH
310pOBbsl  OCYILECTBIISIETCSI IOCPEACTBOM IPUMEHEHHUS CIELUANbHBIX TEXHUYECKHX CpPEICTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, FIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHBIE K OTPAaHUYEHUSM 370POBbs
oOyJaromuxcs.

JlexuimoHHble ayaUTOPUU OOOpPYHOBaHbI MYJIbTUMEAMMHBIMU Kadeapamu, IMOAKIIOUYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU cIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaK)Ke MPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE YBEIMYUBAIOT U300pa’KEHUE B HECKOJIBKO pPa3 U MO3BOJISIOT
BOCIIPHHUMATh YU€OHYI0 HHPOPMALIUIO 00YJarOIIUMCS C HApYIIEHUSIMH 3PEHHSL.

[Tpu oOyueHuu JUIl C HAPYIICHUSAMHU CITyXa UCIOJIb3YETCSl YCHIIUTENb CiIyXa JJisl caboCbIIIaniux
monaeit CyberEar momens HAP-40, momoratommii oO0y4aeMbIM JIydllle BOCIHPUHHUMATh Yy4eOHYIO
uH(pOpMaIHIO.

OOyuatomecss € OTpaHUYEHHBIMM BO3MOXHOCTSIMH 3[I0POBbs, OOECIEUYEHbl IEYaTHBIMU U
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHUKH, YIeOHbIE TOCOOUS], MaTepUabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJanTHPOBAHHBIX K OIPAaHUYEHHUSIM WX 370POBbS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;

27



JJIs1 JIMI] ¢ HAPYIIEHUsIMHU CJIyXa:
- B IeyaTtHoOH (hopme;
- B hopmMe 3IEKTPOHHOTO IOKYMEHTA;

IS JIMIL ¢ HAPYIIEHUSIMHU OTIOPHO-IBUTaTeILHOIO annapara:
- B me4aTHoOu (opme;

- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;
- B (hopme ayanodaiina.
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Paznen 9. Meroauyeckue ykazanus 1Jisi 00y4al0IUXcsA 10 0CBOeHH IO aKyIbTaTHBHOM
AUCHHUIINHBI

JUis ycHmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana oOOydYaroluiics JOJKEH IPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JEKIMH C TeM, 4TOObl MMETh XOTs OBl MpejacTaBieHUE O MpoliemMax,
KOTOpble OyayT pa3duparbcs B JieKUuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydaJl [0 JPYI'MM MpeaMeTaM IPHUMEHUTENbHO K JaHHOM Teme. [aBHOe B
IPOJIETIaHHON paboTe K JeKuuu — (opMupoBaHHe CyOBEKTUBHOI'O HAcCTpPOs Ha XapakTep MH(pOpMaluy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHAa Ui 3TOro ObIBaeT JOCTaTOYHO
03HAKOMUTbBCSI ¢ TUIIOBOW pabodel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHasi JeKuMs HE TOJIBKO PACKPHIBAECT MYHKTBI, IPOOJIEMBI, TEMBI, KOTOPbIE HAXOJSATCS B
IporpaMMe, HO U 3acTaBisieT 00ydarollero MbICIUTh SKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE MyTHU U
CpeICcTBa pelieHusT HaumOolee CIOXKHBIX Tpodrem. OnHa oOmamaer OOJbIION WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IperojaBaTellb yCIEBAeT U3JI0KUTh TaK MHOIO IpPOOJeM, MBbICIEH,
UJeH, 9TO HAJ0 HE MOTEPAThCSA B 3TOoM mMHPOpManuu. OOyyaromuicss JOKEH MOMHUTh, YTO HUKAKOU
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HA MOTYT 3aMEHUTh y4eOHyI0 JeKuHio. B cBoro ouepens,
paboTa Ha JEKIMH — STO CIIOKHBIA BUJ IMO3HABATEIBbHOH, MHTEIUIEKTYyaJbHOM paboThl, TpeOyromeit
HanpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHepruu. Bech mpobiemMHbIil MaTepual,
co00IllaeMblil MpenogaBaTesieM, JOJDKEH HE MPOCTO mIpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJBIINIaH, OCMBICJIEH, HOHAT, 3a(uKcHUpoBaH Ha OyMmare W 3aKperieH B IMaMsTH.
[Ipuctynas k ciaymaHuO HOBOTO MarepHala, IOJIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3y4EHHBIM, YSICHUTh, Ha YTO ONUpPAETCs U3JlokeHHast Tema. Ciiesid 3a TEXHUKOHN UTeHUs JeKIUU (aKLeHT
Ha CYIIECTBEHHOM MOBBIIIEHUH TOHA, N3MEHEHUS pUTMa, 1ay3a | T.I1.), 00yJaloMMKCs TOJKEH BCIIe 3a
IpernojiaBaTeeM YMETh BBIJCISATh OCHOBHbIE KaTETOPHH, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXKHBIE PpELIEHMs], [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIEeCTBIsAsS Takyl paldoTy, oOyyarouuiics
3HaYUTEIbHO ObOJsieryaer cebe rry0okoe NOHMMaHUE MaTepHala, ero KOHCIEKTUPOBaHUE U JallbHeiiee
U3Yy4EHUE.

3anuch JEKUUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha JeKuuu. KoHcnekt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTh MOyYCHHYIO HHPOPMALIUIO C TEM,
YTOOBI B Oy/IyIIIEeM OH CMOT BOCCTAHOBUTbH B MAMSITH OCHOBHBIE COZIEpP KaTEIbHbIE MOMEHTHI JIEKIIHH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HaBbIKAM CBEPThIBAaHUS MH(POpPMAIUH, T.€. 3alIMCH €€ CBOMMHM CJIOBAMHU,
YaCTUYHO CJIOBOCOYETAHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSAMU U
MHBIMU TIIpUEMaMU, HO Tak, YTOObl CyMETh BHOBb Pa3BEpPHYTh MH(OpMalHio 03 CyIeCTBEHHOH MOTepHu.
O1Oupas HyXHYIO HH()OPMAIMIO, IJIaBHbIE MBICIH, NPOOJIEMbI, PELICHUS U BBIBOJIBI, OOydJaromeics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAIlpUMED,
(GOpMyTUPOBKM HOPMATUBHBIX AaKTOB, OINPEAEICHUS OCHOBHBIX KPUMHHOJOTHYECKUX KaTEeropuil u
3akoHOB. ITpu 3TOM OOyuarommiics H0JKeH Ui ce0s B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
OTIpE/ICNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETalsAX. DTO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMUYECKHE IIOHSTHS, ONUPAsCh Ha TJIaBHYIO HJIECH, YSACHUTHb
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNbHO 3aNMChIBAIOTCA: HAa3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PeKOMEHIyeMas JJuTepaTypa. TeKCT JIEKIIUH 10JKEH ObITh pa3/ieieH B COOTBETCTBUH C IJIAHOM.

C oKOHYaHUEM JIEKIIMK paboTa HaJl KOHCIIEKTOM Ha MOXKET CUMTaThcs 3aBeplieHHo. HyxHo emre
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJbTAIUH,
NPEINPUHATh UHBIE MEPBI C T€M, YTOObI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IMPOLECCE MOATOTOBKH K
CEMHUHapaM, O5K3aMEHYy, Ul JaJIbHEHIIEro W3y4eHus TeMbl, Ha mnpaktuke. KoHcnekr nekmui —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCUUIUIMHBI MPEIYCMOTPEHbl MPAKTHUYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOJIATAET JIBa 3Tana padoThl 00yUarOIUXCA.
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IepBbIif 3Tam — ycBOeHHE TeopeTHUecKoro Matepuana. Ha nepBom stame oOyuarommiics: JOJKEH
oTpaboTaTh U YCBOUTH Y4e€OHO-NIPOTPAMMHBIN BY30BCKHW MarepHuall, HCIHOJb3YS METOJINYECKUE
PEKOMEH 1ALl 10 TOATOTOBKE K CEMUHAPY.

Btopo#i stan mpenmnosaraeT BBIINOJHEHHE MPAaKTHUYECKOro 3anaHus. KOHKpeTHO Takoe 3amaHue
naercsi o0yJaromeMycsi IpenojaBaTesieM B KOHIE 3aHATHA, MPEAIIECTBYIOMIET0 NPAKTUYECKOMY. DTO
MO3KET ObITh MOJArOTOBKA KOHCIEKTA, IJIaH paboThl IO TOM UM MHOM CUTYAIUH, IJ1aH Oece/bl U T.I1.

3amaHust TOJDKHBI OBITH BBIOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYECKHMM BOIIPOCaM
oOyuaroluics J0KEH NOArOTOBUTH paboyne MIaHbl CBOMX OTBETOB HA HHX.

JlomaiiHee 3agaHue OO0yYaroIIMICS TOTOBHT CAMOCTOSITENIBHO, YA€ Ha MOATOTOBKY HE MEHee
Tpex dYacoB. lIpy BBINOJHEHHHM JOMAIIHErO 3aJaHUsl OH MOXET II0Jb30BATHCS TEXHUYECKUMU
CpeICTBaMH, y4eOHOM JIUTEepaTypoi, KOHCIIEKTaMH JISKIUA U 1.p. PexoMenmyercs vaiie oopamarbest 3a
KOHCYJIbTAIlMSIMU M OKa3aHHEM He0OX0IMMOM IMOMOIIM K IIpernoaaBaresm Kadeapsl.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouas mporpamMma ¢akynbTaTUBHON JUCITUTUTMHBI

MeToabl NPUHATHS YIIPABJEHYECKUX pelleHuil

(Haumernoganue Oucyuniunvl 8 COOMeemcmsuu ¢ y4eOHolM niaHoM)

YymakoBa Exarepuna AjieKcaHIPOBHA

(Damunus, Hus, Omuecmeo cocmagumeris)
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