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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae
1.1. lesan ocBOeHUS AUCHUTIIHHBI

JucuumimHa «YnpaBjieHHe NPOEKTaAaMH» BXOIUT B «00S13aTeJIbHYW» YacTh TUCIUIUINH
MOATOTOBKU oOOydarommxcss 1o HampariaeHuio moarotoBkun «43.03.01 CepBuc», HanpaBjIeHHOCTb
(mpoduib) «CepBUC HHAYCTPHUH IOCTENPUUMCTBAY.

Lenbr0 TUCHMILIMHBI SBISETCS (popMHupoBaHue KommereHuuit (6 coomsemcemeuu ¢ @IOC BO u
mpeboBanUAMU K pe3yIbmamam 0C80eHUsL OCHOBHOU NPOGeccUOHATbHOU 00paA3068amMeNbHOU NPOSPAMMbL
(OI1OI1 BO)):

YK-2  Cnocoben onpedensmov Kpyz 3a0au 6 pamkax NOCHMAGIEHHOU ueau u 6vloupamo
ONMUMAIbHbIE CROCOObl UX PEUleHUA, UCX00A U3 OeliCHEYIOU{UX NPABOBbIX HOPM, UMEIOUUXCA
pecypcoé u ocpanuveHuil
Jleckpunmopul YHueepcanbHblX KOMHEmeHyuii:

YK-2.1 CnocobeH BbIOpPaTh ONTHMAJIbHBIE CIIOCOOBI NPU Pa3padoTKe NMPOEKTA, ONpedeIeHUN ero
KOHEYHOH Ied, MCXOAsl U3 AelCTBYHOIIUX NMPABOBBIX HOPM, MMEIOLIUXCS MATEPHAJBHBIX H
TPYAOBBIX PeCypcoOB, OTpaHUYeHH I

YK-2.2 Cnoco0eH omnpeneJuTh KPYr 3ajiad B paMKax IOCTABJIEHHON LeJd NMpPU pa3padoTke u
peaM3aniu MPOeKTAa

[lepeuniciieHHbIe KOMIETEHIMU (OPMHUPYIOTCST B MPOIECCe JOCTHIXKEHUS HWHIAMKATOPOB
KOMIIEeTeHIIHMIi:

O0o00menHas TpyaoBas Ko u HaumeHoBaHue Kon u HaumeHoBaHue
¢ynkuus/ TpyaroBas GyHKuus JeCKpPHUIITOpa HHIUKATOPA 10CTHKEHH
KOMIIeTeHI Ui komnetenuuii (u3 I1C)

I1C 33.007 | YK-2.1 Cnocoben | 3nanue:
«PykoBoauTtennb/ynpapiasomuii | BbIOpaTh ontumaibubie | 33.007 PykoBoaureJib
TOCTUHHYHOI0 KOMILJIEKCA/CeTH | Croco0bl npu | /ynpaBjisiioliMii  rOCTHHHYHOIO
roctuHu» B.  Ynpasiaenue | pazpadotke NPOEKTa, | KOMILIEKCA/CeTH rOCTHHHUIL
TeKyLen AEATEJIBbHOCTBIO | ONpPeAeIeHUH ero | MJI-1 VK- 2.1 3akoHODaTenbCTBO
JIeNapTAMEHTOB (cmy:k0, | kKoHeuHO# meam, ucxoas | Poccuiickoi ®deneparnuu 0
0T/1eJ10B) TOCTUHHUYHOIO | U3 JAeCTBYIOIIUX | IIPEJOCTaBICHUU TOCTHHUYHBIX
KOMILIeKca NPaBOBbIX HOpM, | ycayr B/01.6

B/01.6 VYrpaneHnve | UMeKIUXCS nJ-2 VK- 2.2 OcHOBBI
pecypcamu JIEapTAMEHTOB | MaTepPUATbHBIX W | OpraHu3aluy, IJIaHUPOBaHUS U
(cmyk0, OTAENOB) TOCTUHUYHOTO | TPYAOBBIX pecypcoB, | KOHTPOJIA JeSITeIbHOCTH
KOMILUIEKCa OrpaHuYeHu | nogunHeHHbIx B/01.6

Tpynossie pynkuun IC 33.008 PykoBoauten
33.008 «PykoBoagurtenb npeanpusTus NUTAHUS
NpeanpusTHs MATAHUD) YK-2.2 Cnocoden | 1JI-3 VK- 2.1 3akoHOmaTensCTBO

B. Yupasiaenue | onpeaequTb Kpyr 3azad | Poccuiickoi Denepanyu,
TeKy1el AeSITeJIbHOCTBIO | B pAMKAaX NMOCTABJIEHHOM | PETyIUpYIOLIEe JIESITEIIbHOCTD
AenapTaMeHTOB (cay:xk0, | mesm mpu pa3padorke W | npeanpustuii  nutaHus  B/01.6,
0T/1€JI0B) NpeINpPUATHS | peaiM3aluu MPoeKTa B/02.6, B/03.6
MUTAHUS -4 VK- 2.2 OcHOBBI

B/01.6 VYnpasnenue OpraHM3aliy, IUIAHUPOBAHUA U
MaTepHaJbHBIMU pecypcaMu U KOHTPOJIS JESTEIBHOCTH
IIEPCOHAIIOM JlerIapTaMeHTOB noaguuHeHHbIX B/01.6
(cmyk0, OTHENOB) MPEIIPUSITUS 33.007 PykoBoaurennb
NUTAHUSA /ynpaBJSIlOIUA  TOCTHHUYHOIO

B/03.6 Kontpous u oneHka KOMILTEKCa/CeTH TOCTHHHIL
3¢ (HEeKTUBHOCTH AEATETLHOCTH Vmenus
JienmapTaMeHToB (CITyX0, OTIENIOB) N/I-5 YK- 2.1 Bnanerts
NPCANPUATHS TMTAHUA CTpaTEerHYeCKUMHU U TAKTHIECKUMH
METOJaMHU aHaJIN3a MOTPEeOHOCTH




JenapTaMeHToB (CITyk0, OT/IETIOB)
TOCTUHUYHOTO KOMILIEKCa B
MaTepuaIbHBIX pecypcax u
nepconaiie B/01.6
NJI-6 YK- 2.2 OcymiecTBasTh
IUTAHUPOBAHKE U OPTaHU3AIIIO
JESITEIILHOCTH JIeNapTaMEHTOB
(ciyx0, OT/IEJI0OB) TOCTHHHUYHOTO
komruiekca B/01.6
33.008 PykoBoauresnb
npeanpusTUs MUTAHUS
na-7 VK- 2.1 Bnaners
CTPAaTEerH4eCKUMU U TaKTHYECKUMU
METOJaMH aHaIu3a MOTPEOHOCTH |
JenapTaMeHToB (CIyKO0, OT/ENOB)
MPEITPUSITHS MUTAHUS B
MaTepUaTbHBIX " TPYIOBBIX
pecypcax B/01.6
NA-8 VK- 2.2 OcymecTBasTh
IUIAHUPOBAaHHE U OPTaHHU3AIII0
JESITeTLHOCTH ~ JCTIapTaMEHTOB |
(cmyx0, OTHENOB) MPEANPUATHSI
nutanus B/01.6
Hmeem nasvixu u (unu) onvim:
33.007 PykoBoaurein
/ynpaBiasiloliMii  rOCTUHHYHOTO
KOMILIIEKCa/CeTH TOCTHHHII
NJ-9 YK -2.1 ®opmupoBanue
CUCTEMBI OM3HEC-TIPOLIECCOB,
pPErJaMeHToB U CTaH/IapTOB
TOCTUHUYHOTO KoMmIutekca B/01.6
NJI-10 YK-2.2 Onpenenenue popm
¥ METOJ/IOB KOHTPOJISI OU3HEC-
MIPOLIECCOB JIEMapTaMEHTOB
(ciyx0, OT/I€JI0B) TOCTUHUYHOTO
koMmruiekca B/03.6
33.008 PykoBoauTesb
NnpeanpusTHs MUTAHUS
N-11 VK- 2.1 [nanupoBanue
TEKYIIEH NeSTeIbHOCTH
JlenapTaMeHToB (CIIyk0, OT/IEI0B)
npeanpustus nutanus B/01.6
NA-12 VK-2.2. ®opmupoBaHue
crcTeMbl OU3HEC-TIPOIIECCOB,
PEriIaMCHTOB U CTaHAapTOB
npennpustus nuraaus B/01.6

1.2. Mecrto mucuunimabl B crpykrype OIIOII BO
HanpasJienust noAroToBku «43.03.01CepBucy», HanpaBJjieHHOCTH (Mpoduiab) «CepBUC HHAYCTPUH

roCTenpUuUMCTBA)
HpenmecrByomme TMCUUIIMHBI
Ne pen YIOTIHE AMCIL Mocaenyromue TMCUUNIMHBI
(IMCUMIUIMHBI, M3yYaeMble NapajJiebHO)
1 2 3




TenneHuu pa3BUTHS TypU3Ma U
1 OKOHOMUKA rOCTENPUHUMCTBA
rocrenpuumMcTBa B Poccun u 3a py6exxom
NHHOBaMK B TOCTUHUYHON U TYPUCTHUYECKOU
2 MapkeTHHr B cepBuce
chepe
Opranuzanus v raIaHuPOBaHUE
3 | MenemxmeHT B chepe yciayr MpeIPUHUMATEIBCKOM 1eATEeIbHOCTH B
cdepe cepuca
4 DKOHOMMKA IPEANPUATUN (OpraHu3aIiii) Opranuzanus 1 TEXHOJIOTUS
cdhepsl ycuyr TOCTUHHYHOTO OM3HEeca

Ilocnedosamenvnocmos hopmuposanus KomnemeHyull 8 YKA3AHHBIX OUCYUNIUHAX MOdcem Obimb
UBMEHEeHA 8 3a8UCUMOCIU Om POopMbl U CPOKA 0OVUeHUA, a MaKdxHce NPenooasaHusi ¢ UCNOIb308AHUEM
OUCTNAHYUOHHBIX MEXHON02UL 00YYeHUsL.

1.3. HopmaTuBHAasi JOKYMeHTALUS

PaGouas nmporpamma y4eOHOM IUCHUIUIMHBI COCTaBJI€HA HA OCHOBE:

- ®@enepasbHOTO TOCYAAPCTBEHHOTO0 0OPa30BAaTENBbHOIO CTAaHAAPTa BBICIIErO O00pa3oBaHUS II0
HarpasjeHuto nmoArotoBku «43.03.01 CepBucy;

- VYuebHoro miaHa HarpasieHus moarotoBku «43.03.01 CepBuc», HanpaBjieHHOCTb (NPOQUIIb)
«CepBuc unaycrpuu rocrenpuumcrsa» 2025 rona Habopa;

- OOpasma paboueii nporpammbl  y4eOHOUW aucnuIDIMHBL (yTBepkaeH mpukazoM Nell3-O ot
01.09.2021 r.).



Pasznea 2. TemaTuuyeckuii IJIaH

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

TpynoemkocTh
AyauTOpHBIE Kon
Ne Tema qucHUNIHHBI Bce SalTHA CPO "};EIIZK;:[(;Ea:
ro 3 (JI3, AACCKpHTTOP
JI JOCTHKEeHHUS
C3) N
KOMIIETeHIIUI
1 2 3 4 5 6 7
OcCHOBHBIE TIOJIOKEHUS TEOPUH MA-1 YK-2.1
1 YIIPaBJICHUSA IIPOCKTAMH 6 2 2 2 UN-2YK-2.2
N WJ1-3 VK- 2.1
2 JKvi3HeHHBII LUK U CTPYKTYypa 6 5 9 9 W14 VK. 2.2
MPOEKTa
WJ1-6 VK- 2.2
3 VYrpasieHue coliep>kaHueM MPoeKTa 6 2 2 2 UJ-5 YK- 2.1
V-8 VK- 2.2
4 VYnpasneHnue BpeMeHeM MPOESKTa 6 2 2 2 UJI-7 VK- 2.1
WJ1-9 VK- 2.1
5 VYrpaBieHrne CTOMMOCTBIO TTPOEKTa 6 2 2 2 UJI-10 VK- 2.2
WJ-11 VK- 2.1
6 VYmpaBieHue Ka4ecTBOM MPOEKTa 8 2 2 4 UJI-12 VK- 2.2
WJ1-9 VK- 2.1
7 VYrpasieHrne puckaMu IMpoeKTa 8 2 2 4 UJ-12 VK- 2.2
V-1 VK- 2.1
8 YnpasieHne IepcoHANIOM IMPOEKTa 8 2 2 4 UJ-12 VK- 2.2
Bujx npomexyrouHoii arrecranuu (JK3aMeH) o4
Hroro 108 16 16 22

3aounasi popma o0yueHus (10JIHBIN CPOK, YCKO

DEHHOE 00Y4YeHHe, MOJTHOe YCKOPEeHHOe 00yUYeHune)

TpyroeMkocTh
Aynurop-
YAUTOP Kon
Hple HHIMKATOPA U
Ne Tema qucHMIMHBI 3aHATHA
et Bcero m3 CPO | neckpunropa
OCTHIKEHMS
T I8, liIOMl'IeTeH ui
C3) "
1 2 3 4 S) 6 /
OCHOBHBIE TIOJI0KEHUS TEOPUU MA-1 YK-2.1
1 yIpaBiIeHUs MIPOEKTaMU 16 2 2 12 UI-2 VK- 2.2
N UJI-3 VK- 2.1
2 JKv3HEeHHBII UK U CTPYKTYypa 14 12 W14 VK- 2.2
poeKTa
UJ1-6 VK- 2.2
3 VYnpasneHue copepKaHueM MpoeKTa 10 10 -5 VK- 2.1
UJ1-8 VK- 2.2
4 VYrpaineHne BpeMeHEM MTPOEKTa 11 11 UJ-7 VK- 2.1
UJ1-9 VK- 2.1
5 VpaBieHre CTOMMOCTBIO TPOEKTa 16 2 2 14 V10 VK- 2.2




WI-11 VK- 2.1
6 VYnpaiieHne Ka4eCTBOM ITPOEKTa 10 10 NJ-12 VK- 2.2
W19 VK- 2.1
7 VYrpaBneHue pucKkaMu MpoeKTa 12 2 10 NJ1-12 VK- 2.2
WI-11 VK- 2.1
8 YrpaBiieHue NepCcoHAIOM MPOEKTa 10 10 UJ-12 VK- 2.2
Bua npomexyrounoii arrecrannu (JK3amMmeH) 9
Hroro 108 4 6 89

Pa3nen 3. CoaeprxaHue U CUUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. OcHOBHBIE I0/10KeHUSI TEOPUH YIIPABJICHUS MIPOEKTAMHU

[TonsiTe «TIpOEKT», «ylpaBicHHE MpoekTamMu». CyIIHOCTb M NPEUMYIIECTBA IPOEKTHOIO
YIIPABJICHMUS.

ITpoekrt. IIporpamma. CymecTByromue TpaKTOBKY NOHATHS IpoeKT. 1Ipusnaku npoekra. IIpoekrt u
IPOrpaMMbl KaK OOBEKTHI YIPABIECHUS, UX XapaKTEpPUCTUKU. Tpu acreKkTa peaau3aluu NpoeKTa: CPOKH,
CTOUMOCTb, KaUeCTBO.

PasnoBuiHOCTH M KIaccu@ukanus npoekToB. OCOOEHHOCTH Pa3IMYHbIX BUJOB IIPOEKTOB.

HcTopuueckue NpeAnoCbUIKH U YCJIOBUS NMOSIBJICHHSI HAYKU U IIPAKTUKU YIPABICHUS MPOCKTaMHU.
OBOJIIOLMOHHOE Pa3BUTUE YIPABIEHUS NMPOEKTAMU KaK CaMOCTOSATEIbHON 00JIaCTU HAyKU U IPAKTHKHU
YIPaBICHYECKON AEATEIbHOCTH.

OcCHOBHBIE METO/IbI, UCIOJIb3YEMbIE B IPOCKTHOM JEATEIBHOCTH.

[Tonsatue ywyacTHukoB npoekTa. CocCTaB y4YyaCTHUKOB MpoeKkTa. Poib M (QYHKIMU OCHOBHBIX
YY4aCTHUKOB. B3amMmozeicTBue ydacTHMKOB IpoekTa. [Ipumepsl ompeneneHus cocTaBa y4aCTHHUKOB
IIPOEKTA.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABIEHUS IPOEKTaMU.

Tema 2. 7JKu3HeHHBbI MK U CTPYKTYPA MPOEKTA

Crpykrypsl npoekrta. [lonstue cTpyktyp mnpoekrta. [IpUHIMIOBI CTPYKTYPHOM JEKOMITO3UIIUU
npoekra. [IpaBuna mocTpoeHus CTpykTyp npoekta. THUIbl U TpUMEPBbI CTPYKTYPHBIX MOJIENIEH MPOEKTAa,
UCTIONB3YEMBIX B yIpaBieHHH mpoekTamu. [loHSATHS >KU3HEHHOro IukiIa M (a3 mpoekra. OOmas
CTPYKTypa >KA3HEHHOTO LMKJIA MpoeKTa. Pa3HOBUAHOCTHM W MPUMEPHI KU3HEHHBIX LHUKJIOB MPOEKTOB.
B3aumocBsI3b KU3HEHHBIX IIUKJIOB MPOEKTa, MPOAyKTa U opraHuzanuu. CocTaB U coaep:kaHue padot
OCHOBHBIX (a3 KUZHEHHOTO IUKJIA TpoekTa. [loHsATHEe M Ha3HAYCHHE BEX U KOHTPOJIBHBIX COOBITHI B
npoekre. [Ipumepsl NOCTpOECHMS KU3ZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHue coepkaHieM NPOeKTa

[IpeameTHbie oOmactu mpoekTa. bazoBble (DyHKIIMOHATBHBIE 00JIACTH YIPABJICHHUS MPOCKTaMHU.
VYmpasrienue coaepkaHueM 1 o0beMaMu padoT. DTarbl mporiecca yrnpaBieHUs COAepKaHUEM MPOEKTa.

[Iporecc cbopa TpeboBaHMIl, €r0O MHCTPYMEHTHI M MeTo/Abl. Mepapxust TpeOOBaHUN ISl MPOEKTA.
Martpuiia oTcneXMBaHMs B3aUMOCBSI3aHHBIX TPEOOBAHU.

[Tpouecc ompenenenus conepkaHusi npoekra. [Ipouecc moaTBEp>KIAEHHS COAEP)KAHUS MPOEKTA.
[Iponece ympapneHust U3MEHEHUSIMU COJEPKAHUS IPOCKTA.

Tema 4. YnpasiieHHe BpeMeHeM NPOeKTa

[lenn, 3amaum W MeTOABl YyHpaBiieHUs BpeMeHeM mpoekta. CereBble Tpaduku MeToAa
kputndeckoro nytu (CRM). CereBbie rpaduxu meroma MPM. CereBbie rpaduku merona PERT.
Cerenie Mogenu metoga GERT. CereBbie MaTpuIib.

CereBast Mozienb «paboTa-cTpenkay. CereBas MoJieNb «paboTa-BepIINHAY.

MeTo KpUTHYECKOTO yTH U CXeMa ero MpUMeHeHus. BBegeHne GUKTUBHBIX U JOMOIHUTEIbHbBIX
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COOBITHH.

[Ipoueccnl ynpasnenus BpeMenem. OnpezaeneHue onepamnuii. OnpeaeneHne nociae0BaTeIbHOCTH
omeparmii. Onenka pecypcoB omeparuii. OreHKa AIUTENBHOCTH omeparuii. PazpaboTka pacmucaHus.
VYnpapieHue pacriucaHueM.

Tema 5. YnpaBJjieHHe CTOMMOCTbIO ITPOEKTA

Croumoctb mnpoekta. COCTaBISIONIME OICHKA CTOMMOCTH MpoekTa. OCOOCHHOCTH IPOEKTa,
YUYUTBIBAEMBIC TIPH YIIPABICHUH €r0 CTOUMOCTBIO.

Meroapl OICHKM CTOMMOCTH: OJKCIIEpPTHAas OLEHKA, I[apaMeTphyeckas OLEHKa, OICHKa 110
aHajyoraMm, OLIEHKa «I10 TPEM TOYKaM», OIIEHKa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAJIN3 PE3EPBOB,
aHaJIN3 MPEJIOKCHUI UCTIOHUTENEH, CTOMMOCTh KauecTBa.

[TpyuHIMIIBI OLIEHKH CTOMMOCTH ITPOEKTA.

Pazpabotka cmet. bromkernpoBanue. AIroput™ pa3paboTKu Or0pKeTa.

[Tokazarenyu as oueHKH (UHAHCOBOW 3((EKTHBHOCTH MPOEKTA. JTarbl MpoLecca ONpeIeICHHs
CTOMMOCTH IPOEKTA.

[TporHo3upoBaHne CTOMMOCTH IPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCcTBOM MPOEKTA

KauectBo nmponykra npoekra. KauectBo mpoekrta. OCHOBHBIE HANPABIICHUS YITPABICHUS Kau€CTBOM
npoekta. [lpuHnunel ynpaBiaeHuss KadecTBOM. DakTOphl, BIHUAMIOIIME HA YIPaBICHHE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS Ka4eCTBa.

JlokymMeHTAaIus 10 YIPaBICHUIO KAYECTBOM.

Opranu3zalinoHHOE 00ecrieueHre YIIPaBICHUS KaueCTBOM.

Tema 7. YnpaBjieHHe pUCKAaMHU MPOEKTA

Puck u HeonpeneneHHOCTb. Buasl puckos. IIponeccsl ynpaBieHuss puckamu npoekra. I'paHuib
YIIPABJICHUS PUCKAMHU.

OcHoBHbIE METOBI OOHAPYKEHUSI pUCKOB. METO/1bI CHUIKEHUSI PUCKOB.

Opranuzanus paboT 10 YIpaBICHUIO PUCKAMHU.

Tema 8. YnpaBJjieHue mepcoHAJIOM MPOeKTAa

OcHOBHBIE MMPUHIUIIEI ¥ 3a/1a41 CUCTEMBI YIIPABJICHUA IICPCOHAIIOM IIPOCKTA.

Komanna mpoekra. Ee cneunduka kak uenoBedeckoro pecypca. OCHOBHbIE MPOOJIEMBI,
BO3HHUKAIOMIUE ITPU YIIPaBJICHUU KOM&HI[OIZ. OcHOBHBIE IoaAX0odbl K q)OpMI/IpOBaHI/II-O KOMaH/bI. Bmsane
(akTOpOB BHEIIHEH cpe/ibl Ha MIIAHUPOBAHNE KOMAH/IbI TPOEKTa

Habop mnepconama mnpoekrta. Pa3BuTne KomaHIbl HpoekTa. YIpaBl€HHWE KOMaHJOW MpPOEKTa.
OOyueHune 1 MOTUBALMS KOMaH bl TPOEKTA.

3.2. ConepxaHue NPAKTHYECKOr0 0J10KA M CUMILIHHbBI

Ounas ¢popma 00yueHus (IOJTHBIH CPOK)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOr0, 1a00paTOPHOIo) 3aHATHS
1 2

1131 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU

1132 JKW3HEHHBIN MK U CTPYKTYpa NMPOEKTA

1133 YnpaiieHue coaepKaHueEM MPOEKTa

113 4 YipasiaeHue BpeMeHeM ITPOEKTa

113 5 VYrpaBineHue CTOMMOCTBIO TPOEKTa

113 6 YipaBieHue KaueCTBOM IIPOEKTa

1137 YnpasiieHue puckamu MpoeKTa

I13 8 YnpasiieHue NepcoHAIOM NIPOEKTA




3aounas ¢popma o0yueHus (MOJHBI CPOK, YCKOPEHHOE 00yUeHN€E, MOTHOE YCKOPEHHOE 00yUeHHne)

Ne Tema npakTH4YecKOro (CEMHHAPCKOr0, J1a00paTOPHOIo) 3aHATHS
1 2

I13 1 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU

1132 YpasieHue CTOMMOCTBIO IIPOEKTa

113 3 VYnpapieHue puckaMu NpoeKkTa

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHHI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu
! ®opma /
yueoHor Metoasbl % y4eOHOro
Ne Tema 3ansaTus 0 °y
HHTEPAKTUBHOT BpeMeHU
3aHATH
a 0 00yueHust
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p I13 Keiic-meTo 100
yIIpaBJICHUS POCKTAMU
2 YnpaBieHne CTOMMOCTBIO POEKTa I13 Ketic-meron 100
3 YrpaiieHue pUCKaM# IMPOCKTa 113 Keiic-meTon 100
4 VYrpaBineHue NepcoHaIOM NPOEKTa 113 Keiic-meron 100
Hroro % 25%

3aounas opma o0yueHnus (MOJHbINA CPOK, ycKopeHHoe 00yueHue Ha 6a3ze CIIO, na 6a3ze BO,
MOJIHOE YCKOPEHHOEe 00y4eHme)

Bu
A ®opma /
yueb- MeTtoabl % y4eOHOr0
Ne Tema 3ansaTus HOI'0
UHTEPAKTHBHOI0 BpeMeHH
3aHs-
o0yueHust
THS
1 2 3 4 5
OCHOBHbBIE TOJIOKEHUS TEOPUHU .
1 p 113 Keiic-meton 100
yIIpaBJICHUS IPOCKTAMHU
2 YnpaBieHrne CTOMMOCTBIO TPOEKTa I13 Ketic-meron 100
3 VYnpaBneHue pucKkaMu NMpoeKTa 113 Keiic-meton 100
Htoro % 50%
Pa3nes 4. Opranusanusi caMoCTOATEJIbHOM padoThl 00yUYaroIMXCst
4.1. Opranu3anms caMoOCTOSATEJIbHOI padoThl 00yUYaloIIMXCs
] 2 pek i
Ne Tema qTUCUMIIMHBI N Ne percomenyemoii
BOIIPOCOB JUTEPATYypPhI
1 2 3 4
OCHOBHBIE TIOJIOKECHHUS TEOPUN YITPABICHHS
1 piR yip 1,2,3,4,10,11 1-7
IPOEKTaMH
2 | JKM3HEHHBIN MK ¥ CTPYKTypa MPOEKTa 7,12 1-7
3 | YipasneHue cojepKaHueM MPOeKTa 13 1-7
4 | YopasneHne BpeMeHEM IPOEKTa 14 1-7




5 | YopaBieHue CTOMMOCTBIO IIPOEKTa 16 1-7
6 | YmpaBieHue kKaueCTBOM MPOCKTA 5 1-7
7/ | YopaBieHue puckaMy poeKTa 18 1-7
8 | YopaBneHue nepcoHaroM MPOeKTa 6,8,9,17, 19 1-7

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEIbHYI0 PadoTy 00y4arommxcst
[IpoekT u mporpaMMsbl Kak 00BEKTHI YIIPABICHHUS.
Crparernyeckoe ynpapjieHHE TPOCKTaMHU.
Kputepuu ycrexoB u Hey1a4 MpoeKTa.
Bnusinue okpy>KeHHs Ha pa3HbIe THUIIBI IIPOECKTOB.
KBanuduxanus u ceprudukanus MeHeKepa MPOeKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
OpranuzaloHHbIE CTPYKTYPBI IPOEKTA.
MeTobl IPOBECHUS IEPETOBOPOB U JICTOBBIX BCTPEU.
CrangapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS YYaCTHUKOB MPOEKTA.
0. IIpoeKTHO-OPUEHTHPOBAHHOE YIIPABIICHUE.
1. VnpapneHue npoekTaMu B COBPEMEHHBIX yclloBuUsiX Poccum.
12. Craaguu nporecca ynpaBieHUs TPOCKTaMHU.
13. VYmpamnenue npeaMeTHONH 00JaCThIO MPOEKTA.
14. VYnpaBneHue NpoeKTOM IO BpEMEHHBIM IIapaMeTpaM.
15. VnpaBnenue KOH(OIUKTAMU B IPOEKTE.
16. Pa3paboTka CHCTEMBI y4eTa U OTYCTHOCTH B TIPOCKTE.
17. YnpaBneHue U3MEHEHUSIMHU B IIPOEKTE.
18. CucrtemHBII TOAX0/ ¥ UHTETPAIHs B YIIPABICHUH POCKTOM.
19. KoopauHamusi paboT UCIIOTHUTENICH MMPOCKTA.

RROOoNoOO~LNE

4.2. llepeyeHb y4eOHO-METOAMYECKOI0 00ecIeYeHNsI CAMOCTOATEIbHON PadoThI 00y4al0IMXCS

CamocrosrenbHas padoTa 00ydJarommxcsi 00eCreunBaeTCs CISAYIOMNUMU YIeOHO-METOAMYECKUMH

MaTepHaJaMu:

1. YkazaHusMu B paboueli nmporpamme 1o aucuuiinse (m.4.1.)

2. JlekunonHsle MaTepuansl B cocrase Y MK no nucuurumze

3. 3amaHUSMU M METOJMYECKUMH PEKOMEHJALMSIMHU IO OpraHU3aldd CaMOCTOSATEIbHOM paboThI

oOyuatomuxcs B coctae Y MK mo aucuurmge.

4. T'moccapuem no nucuumummHe B coctase Y MK no nqucnumnnune.

Paznen 5. ®oH/ OLIEHOYHBIX CPEACTB /sl IPOBEAeHUs TEKYIero KOHTPOJIS M IPOMEXKYTOYHOI
arrecTaliu 00y4Yammxcs

DoHO  OYeHOuYHbIX  cpedCcm8  no  OUCYuniuHe  Npedcmasisiem — coOou  COBOKYNHOCHIb
KOHMPOIUPYIOWUX — MAMepuanos, NpeOHA3HAYeHHbIX — Olisi  USMEPEHUs  YPOBHSL  OOCHUICEHUS.
00Y4aAIOWUMUC YCMAHOBLEHHbIX pe3ylbmamos odpazosamenvholi npoepammvl. POC no oucyuniune
UCNONL3YEMCsL  NpU  NPOBEOCHUU  ONEPAMUBHOZO KOHMPOJSL U NPOMENCYMOUHOU — ammecmayuu
ooyuarowuxcs. Tpebosanus k cmpykmype u cooepxcanuro @OC oucyuniumvl peeramenmupyomcs
Tlonoocenuem o ghonoe oyeHOUHbIX MAMEPUANOE NO NPOSPAMMAM BbICULE20 0OPA30B8AHUSL — NPOSPAMMAM
bakanagpuama, Ma2ucmpamypol.

5.1. MacmopT (poHIA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (IOJHBIA CPOK)

KonTposmnpyembie OueHoYHbIE CPEACTBA ]
paszeibl (TeMbl) J | m3 |CPO | Koa nnaunkaropa n |
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HCIUILINHBI (J13, AEeCKPUNTOPA T0CTHKEHUSA
C3) KOMIIETECHIU
2 3 4 5 6
OCHOBHBIC [TOJIOKCHHUS WJ-1 VK- 2.1
TEOPUM YIIPABJIEHHS VO | KM | IIPB -2 VYK-2.2
MPOEKTaMH
- UJ-3 YK-2.1

JKu3HEeHHBIN LUK U vo | iPB | 1IPB WJI-4 VK- 2.2
CTPYKTYypa IpoeKTa

WJI-6 VK- 2.2
VYnpasieHue cogepxaHueM vo | iPB | 1IPB WJI-5 VK- 2.1
MPOEKTa

WJI-8 VK- 2.2
VYnpaieHue BpeMeHeM vO | IIPB | TIPB WJI-7 VK- 2.1
MPOEKTa

WJ1-9 VK- 2.1
YnpasieHue CTOUMOCTBIO vO | KM | TIPB WJI-10 YK- 2.2
MPOEKTA

UJ-11 VK- 2.1
VYnpasieHue Ka4ecTBOM voO | TIPB | TIPB WUJI-12 VK- 2.2
MPOEKTa

UJ1-9 VK- 2.1
YnpasieHue puckamu vOo | kKM | TIPB WJI-12 VK- 2.2
MPOEKTa

UJI-11 YK- 2.1
VYnpapieHue nepcoHagioMm vo | kM | 1IPB WJI-12 VK- 2.2
MPOEKTa

3aounas opma o0yueHnus (MOJHbIA CPOK, ycKopeHHOoe 00yueHue Ha 6a3ze CIIO, na 6a3ze BO,

NO0JIHOE YCKOPEHHOe 00y4eHme)

OueHo4YHbIE CPeICTBA
K
No KonTposmpyembie pa3aesibl 13 OIleP;lIZIII:II:I:)O];a "
) (TeMbI) TUCHUIIMHBI J 13, | CPO AeCKP p
AOCTHKEHU S
C3) N
KOMIIeTeHIIHI
1 2 3 4 5 6
OCHOBHBIE TIOJIOKEHHS TEOPUH WUa-1 YK-2.1
1 YIPaBIEHUS NPOEKTaMU YO | KM | IIPB NI-2 YK-2.2
N UJ1-3 VK- 2.1
2 JKvi3HEeHHBII UK U CTPYKTYypa IIPB W14 VK- 2.2
IIPOEKTa
NJ1-6 VK- 2.2
3 VYrpasneHue conepxKaHueM IPB WIL5 VK- 2.1
IIPOEKTa
UJ1-8 VK- 2.2
4 VYipasieHue BpeMEHEM IIPOECKTa IIPB Ua-7 YK-2.1
UJ1-9 VK- 2.1
5 VYnpasnenue croumoctsio mpoekta | YO | KM | [IPB NJ-10 VK- 2.2
UJ-11 VK- 2.1
6 VYrpaBineHne KauecTBOM MPOEKTa ITPB Ua-12 VK- 2.2
UJ1-9 VK- 2.1
7 | YopaBieHue puckamu MpoeKTa KM | I[IPB UJ-12 VK- 2.2
UI-11 VK- 2.1
8 YupasieHue nepcoHagoM MpoeKTa IIPB VJI-12 VK- 2.2
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YcaoBHbIe 0003HaYeHNS OLEHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

YO — ycrubiii (GpoHTaIbHBIN, MHIUBUAYATBHBIN, KOMOMHUPOBAHHBIN) OIPOC;

IIPB — npoBepka pedeparoB, OTUETOB, KOHCIIEKTOB, 3CCE, PELICHWH 3aJaHWii, BBITOJHEHHBIX
3aJlaHu# B DJIEKTPOHHOM BHJIE U T.1I.;

KM — kelic-MeTO/I.

5.2. OueHo4YHbIE CPeACTBA TEKYIIEro KOHTPOJIA
IlepeyeHb NMpakTHYECKUX (CEMMHAPCKHUX) 3aJaHUI

Tema Ne 1: «OcHOBHBIE MOJIOKEHHUS TEOPHUH YIIPABJIEHUS MPOEKTAMID)

1.1. Yto Takoe npoekt?

a) BpEMEHHOE MIPEAIIPUATHE JUIsl CO3JaHUS] YHUKAJIbHBIX PE3yJIbTaTOB, IPOJLYKTOB UJIU YCIYT;

0) ympasisieMoe ILeJieHanpaBIeHHOE U3MEHEHUE HMCXOJHOTO COCTOSHUS JIIOOOM CHUCTEMBI, CBSI3aHHOE C
ONTHMHU3ALMEN 3aTpaT BPEMEHHU U PECYPCOB;

B) 3aMbICe]I, UJIesl, HAMEPEHHUE;

I') BCE BapUaHThI BEPHBI.

1.2. K kakuM rozmaM OTHOCST 3apOKJCHHE YIPABICHHUS IMPOEKTAMH KaK CaMOCTOSITENIbHOM CQepsl
NEeATEIbHOCTU?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m ronam XX Beka,

r) k 80-M rogam XX Beka.

1.3. HazoBHUTE OCHOBHOI NPU3HAK, XapAKTEPUIYIOUIUN TOHATUE «IIPOEKT.
a) OpraHu3alys MPON3BOJCTBEHHOM JEATEIHHOCTH,

0) HanMYue OPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS;

B) JOCTH)KEHHE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYECHHOE BPEMSI;

T') B3aUMOJIEICTBUE MTPOEKTHON OPraHU3alliy ¢ BHELIHEN Cpeion.

1.4 Beiienure npu3HaK, OTINYAOINN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OIHOKpaTHasl, He UKJINYECcKas JesTeIbHOCTD;

0) HempephIBHBIM MPON3BOICTBEHHBIH MpoLIECC;

B) IEPUOANYECKU MOBTOPSIOLIUIICS BBITYCK MPOAYKILINH;

I') HAJIMYUE CIIELMATILHON CUCTEMBI YIIPABJICHHUS.

1.5 Yro HE sBnsieTcst 0COOEHHOCTBIO SKOHOMUYECKUX ITPOEKTOB?

a) LeJIbI0 DKOHOMHMUYECKOTO IPOEKTa SABISAETCA  YIYYIIEHHE OJKOHOMHYECKHMX IIOKa3arenen
(YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKM SKOHOMHUYECKOT0 IIPOEKTa MPEeIBAPUTEIHLHO HaMEUaIOTCsI, HO TPEOYIOT KOPPEKTUPOBKHU IO MEpe
[IPOJIBMIKECHUS IIPOEKTA,

B)KOJIMUECTBO PECYPCOB OMPEEISIETCS BOZMOKHOCTIMU MPEIIPUITU;

I') KOJIMYECTBO PECYPCOB OIPAaHUYEHO IPOU3BOACTBEHHBIMU MOLTHOCTSIMHU.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTH COITMAIBHBIX TPOEKTOB?

a) ICJIBIO COIINAJIBHBIX HpOCKTOB ABIISICTCA ynqueHHe SKOHOMHUYCCKUX HoxasaTeneﬁ CHUCTEMBI,

0) CPOKHM MIPOEKTA YETKO OMPEJIENICHBI U HE TPEOYIOT KOPPEKTUPOBKHU B TIPOIIECCE PeallU3alllH;

B) KOJTMYECTBEHHAsI M KAU€CTBEHHAS OIICHKA JOCTHMIKEHHUS PE3YIhTaTOB CYIIECTBEHHO 3aTPY/IHEHA,

I') OCHOBHbIE OIPAHMYEHHUS CBA3aHbI C JTUMUTHUPOBAHHON BO3MOYKHOCTBIO MCHOJB30BAHUS TEXHUYECKUX
MOIITHOCTEM.
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1.7 Kakas pa3Huiia Mexay NpoeKTaMu U ONEPAIMOHHON TPOU3BOICTBEHHOMN JIEATEIbHOCTHIO (HECKOJIbKO
BapHAaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HETPEPBIBHBIA XapaKTep;

0) IPOEKTHI UMEIOT MMOBTOPSIOIIUICS XapaKTep;

B) IPOCKThI YHUKAJIbHBI/UHIUBUTyaJIbHBI;

I') IPOEKTHl BPEMEHHBI.

1.8. Yro Takoe PMBOK?

a) METOJI KOOPAWHAIIMY BBIIOJIHEHHS KPYIHBIX MTPoeKToB B CLLA;

0) METO/IbI MOCTPOEHUS CETEBBIX MOJIENEH, pa3paboTaHHbIE COBETCKUMH YUEHBIMHU;
B) METOJI aHAJIN3a M OLIEHKH IIPOTPaMM;

T') CBOJI 3HAHHI IO IPOSKTHOMY YIIPABIICHUIO.

1.9. UTo U3 mEepeynCIIEHHOTO HUKE MOXKET SBJISITHCS OOBEKTOM YIIPABJICHUS B IPOSKTHOM MEHEIKMEHTE
(HECKOIBLKO BAPUAHTOB OTBETOB)?

a) moptdens IPOEKTOB;

0) mporpamma;

B) CTaJIUU )KH3HECHHOTO ITUKJIA TIPOCKTA;

I') yCTaB MPEANPHUSITUS, PEATU3YIOIIETO MPOCKT.

1.10. B yem 3axiitoyaercs KJIrO4EBOE IPEUMYIIECTBO YIIPABICHUS TPOEKTaMH?

a) DKOHOMHS BPEMEHH W PECYypCOB Ha pPEallM3alMi0 MPOEKTa 3a CYeT NpUMEHEHHUs 3()(PEeKTHBHBIX
METO/I0B, TEXHOJIOTUI U HHCTPYMEHTOB yIIPaBJICHUS.

6) BO03MOXHOCTP C TIOMOIIBIO HHCTPYMEHTOB IUIAHUPOBAHMSI CMOJEIUPOBATH JE€TAIbHO U
(dopManu30BaTh peanu3alno IpoeKTa.

B) BoO3MOXHOCTP  OCYIIECTBUTh  OOBEKTHUBHYIO  OLEHKY JKOHOMHYECKOW  3(]deKkTuBHOCTH
MHBECTULIMOHHOTO MIPOEKTA.

r) @opmupoBanue 3(h(HEeKTUBHON KOMaH/IBI TI0 PeATH3aliN TIOCTABICHHOH LEIH

1.11 PykoBoauTenb NpOEeKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM y4YaCTHUKAM;

B) MMaCCHBHBIM HEMIOCPEICTBEHHBIM YUaCTHUKAM;
I') HEMIOCPEACTBEHHBIM YYaCTHUKAM;

1) TAaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii mpeacTaBisieT MmpoLece yrnpaBieHus IPOeKToM?

a) TIpoILecC B3aUMOAEHCTBHS 3aKa34NKa 1 UCTIOJTHUTEIIS;

0) opraHu3aIMoOHHas CTPYKTYypa yIpaBJIeHuUS;

B) IEHCTBUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIUHN yrpaBIeHUus: IPOEKTOM;
I') PEryJIsIpHO TPOBOIMMbBIE COBEIIAHUS MIEPCOHAIIA, 3aHITOTO B peaT3ally IPOEKTa.

1.13 Yto Takoe npeaMeTHast 06J1acTh mpoekTa?

a) COBOKYITHOCTb MPOJIYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX JAOJKHO OBITH 00ECIEUYEHO B Pe3yJbTaTe
3aBEPUICHMSI OCYILIECTBIISIEMOIO IPOEKTA;

0) pe3yabpTaThl IPOEKTA;

B) MECTOITOJIO’KEHHE MTPOEKTHOTO ouca;

I) TpyIIa 3JeMEHTOB (BKJIIOYAIOUIMX KakK JIIOJeH, TaK U TEXHUYECKHE 3JIEMEHTHI), OpraHM30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHUHM JI€MCTBOBATh KakK €JUHOE LEJI0€ B IEIAX JAOCTHKEHHS
MOCTaBJICHHBIX Mepe HUMU LEeNEeH.

1.14 Yto coboit nmpeacTaBiseT )KU3HEHHBIN [IUKIT TPOeKTa?
a) TOKYMEHT, IPECTaBIISIOIINNA XapaKTePUCTUKY OCHOBHBIX TapaMeTPOB MPOEKTA;
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6) MMPOMCIKYTOK BPEMCHU MCIKAY MOMCHTOM MOABJICHUA MMTPOCKTA U MOMCHTOM €TO JIMKBUAAIIUH,
B) COBOKYITHOCTH OTJICIBHBIX Pa0OT MO peaau3aiiy MPOeKTa;
T') IEPHUOJ] IIOCTAaBKA MaTepUaTbHBIX PECYpPCOB.

1.15 Yro Takoe (aza nmpoekra?

a) TIOJIHBIN HA0OP MOCIIEA0BATEIbHBIX PA0OT MPOCKTA;

0) pa3bHuBKa IPOEKTa HA HEPAPXUICCKHUE MOACUCTEMbI U KOMITIOHCHTHI;

B) KJIIOYEBOE COOBITHE MPOEKTa, HCIIOJIB3YeMOE Ul OCYIIECTBJICHHS KOHTPOJS HAJ XOJIOM €ro
peanu3anum;

r) HabOp JIOTHYECKH B3aUMOCBSI3aHHBIX PA0OT MPOEKTa, B MPOIECCE 3aBEPIICHUsT KOTOPBIX JTOCTUTACTCs
OJIMH U3 OCHOBHBIX PE3yJIbTATOB MPOCKTA.

1.16 Yro u3 nepeuncnennoro Hmwke HE oTHOCHTCS K 007acTAM 3HAHHIA B IPOSKTHOM MEHEIKMEHTE?
a) yrpaBJICHUE BPEMEHEM;

0) ympaBJeHHE TEPCOHATIOM;

B) YIpaBJeHUE IUNIAHUPOBAHUEM;

I') yIIPaBJIECHUE PUCKAMHU.

1.17 CooTHecuTe nepuopl pasBUTHs IPOEKTHOTO YIIPABICHUS 3a pyOEKOM C UX XapaKTEPUCTUKAMMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXOAa K YIPABJICHUIO
TIPOEKTOM.

2.1960-e rr. 0) 3apOXKJACHNE YIIPABICHHUS IIPOSKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO IIIAHUPOBAHUS

4.1980-¢ rr. T) VIpaBJICHUE MIPOEKTOM KaK cepa
po(ecCHOHATBLHON JICSITEIBHOCTH

5.1990-e rr. ) HOBBIC HampaBieHHS W c(]epsl TpUMEHEHUs
YIIPaBJICHUS IPOSKTOM

1.18 CooTHecuTe nepuopl pa3BUTHs IPOEKTHOTO yNpaBiaeHus B Poccuu ¢ MX XapaKTepUCTUKaMU:

1. 1930-50-¢ rr. a) BHEJIPECHUE M PA3BUTHE METOJOB CETEBOIO
TUTAHUPOBAHUSIH YIIPABIICHUS;

2.1960-¢ rr. 0) mporpaMMHO-1I€JIEBOE YIIPABICHUE;

3.1970-e rr. B) MPENNOCHUIKA BO3HUKHOBEHMSI YIPaBICHUS
MIPOEKTOM;

4.1980-e rr. r) BXoxaeHne Poccun B MUpOBOE COOOIIECTBO
YIIpaBJICHUS IPOCKTOM;

5.1990-e rr. ) pa3BUTHE TPOTPAMMHBIX  KOMIIJIEKCOB

MPOEKTHOTO YIIPaBJICHUS.

1.19 YcraHOBHUTE COOTBETCTBUE:

1. TepMUHANBHBIN TPOEKT a) TMpOEeKT, HE UMEIOINX KOHEYHBIX IeJel,
JOCTHKEHHE KOTOPBIX O3Ha4ajio OBl 3aBepIIeHHE
MIPOEKTa, HE TOJBKO B XOAE MHHULHUALWHU NPOEKTa,
HO W B XOJ€ YNpPaBJICHHS JAHHBIM MPOEKTOM, T.€.
IIpH peanu3aluy IMPOeKTa MPOUCXOAUT OTKa3 OT
MOTEHIIMATBHOM BO3SMOXKHOCTH €r'0 3aBEepILEHHS

2. Pa3zBuBarouuiicst mpoexkT 0) TPOEKT, UMEIOIIHUNA TEPMHUHAIBHYIO Iellb |
YETKO OrPaHUYEHHBIN )KU3HEHHBIN LIUKIT;
3. OTKPBITHIA MPOEKT B)IIPOCKT, HA MOMEHT WHHUITHAINA HE HWMEIOIITHI

KOHCYHBIX uenei/'l, AOCTUIKCHHUEC KOTOPBIX OBl
03HavaJio 3aBCPHICHUC ITPOCKTA.

1.20 BeraenuTe NOACUCTEMBI YITPaBJIEHUS TPOEKTOM:
a) yrpaBJlieHHE COJIepKaHUEeM IPOEKTa,
0) ynpaBieHHE Ka4eCTBOM MPOEKTa,
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B) YIIpaBJIEHHE IUIAHUPOBAHUEM IIPOEKTA,
I') yIpaBieHue KOMMYHUKALUAMHU MTPOEKTA.

Tema Ne 5: «YnpaBiieHHe CTOUMOCTBIO POEKTA)

3aganue Nel

1 Yem ompenensercss CTOMMOCTh MPOEKTa (HECKOIbKO BAPUAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYPCOB MIPOEKTA;

0) CTOMMOCTBIO PabOT MPOECKTA;

B) BpeMeHeM paboT MPOCKTa;

T') IPOIOJDKUTEIBHOCTHIO pabOT MPOEKTa.

2 Kakoii mporiecc He BKJIIOYAeTCs B YIIPaBJIEHUE CTOMMOCTBIO ITPOoeKTa?
a) mpoliecc TIAHUPOBAHHS PECYPCOB;

0) MpoIIeCC OLIEHKU CTOMMOCTH;

B) IIpoliecc pa3paboTKu OrOKeTa;

I') BCE BBIIIEIIEPEUNCIIEHHOE.

3 Uro Takoe cMeTa mpoekTa?

a) CyMMa CpPEICTB, HEOOXOIAMMBIX JJIsi MOKPBHITUS OTICIbHBIX (OOIIMX) pacxXxolIOB OpraHHW3alllu, HeE
OTHOCUMBIX Ha c€0ECTOMMOCTb ITPOAYKIIMH;

0) JTOKYMEHT, coJieprKalinii 000CHOBAHUE M PACYET CTOMMOCTH TPOCKTA;

B) JIOKYMEHT, YCTaHABJIMBAIOLIUN OCHOBHBIE PECYPCHBIE OIPaHUYEHUSI IPOEKTA;

I') BCE OTBETHI BEPHHBI.

4 JlaiiTe ompeesieHUe MOHIATUIO OO/IKET MTPOEKTa.

a) pacIpeesIeHUue CTaTeld PacXo0B U JI0XO0JI0B 10 IEPUOIaM BPEMEHH;

0) JOKYMEHT, YCTaHABJIMBAIOIUI OCHOBHBIE PECYPCHBIE OIPAaHUUYCHUS [IPOCKTA;

B) CyMMa CpEICTB, HEOOXOIMMBIX Ui TMOKPBHITUS OTACNHBHBIX (OOMIMX) pPacXxoJOB OpraHM3ALNHU, HE
OTHOCHMBIX Ha C€0€CTOMMOCTh MPOYKIIUH;

') JOKYMEHT, COJIepKaliuii 000CHOBaHHME U PACYET CTOMMOCTHU IIPOEKTA;

5. Yrto Takoe 010 KETUPOBAHKE MPOEKTa?

a) oIpe/ielieHne CTOMMOCTHBIX 3HAUE€HUH BBIIOJIHAEMBIX B paMKaxX MPoeKTa padoT U MPOEKTa B LIEJIOM;
0) mpolecc MIaHUPOBAHUS PECYPCOB;

B) MPOLIECC OILIEHKH CTOUMOCTH MPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kakoii Bup Oroxera npoekra HE cymectByer?
a) IpeBapUTENbHBIN;

0) TeKyIuii;

B) (pakTHUeCcKUii

T') 3aKJIFOUUTETBHBIH.

7. Opranu3zaius ¥ KOHTPOJIb BBINOJIHEHUS MTpoekTa o croumocty HE Bximrouaer ...

a) pacrpeneneHue (pyHKIMOHAIBHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBMM C IIAHOM
yIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCHPOBAHUEM B IIPOEKTE;

0) y4der (haKTHUECKUX 3aTpaT B MPOEKTE;

B) aHAJIU3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX PabOT OT CMETHI U OI0JIKETA;

r) opMUpPOBaHHE TEKYIIEH OTYETHOCTH O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHUS MIPOCKTA.

8. B xaxom Buze 6romxket npencrasnsathest HE moxer?
a) KaJIeHJapHBIX IIaH-TpauKOB 3aTparT;

0) MaTpUIIBI pacTpeIeIeHUs] PACXOI0B;
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B) CTOJIOUATHIX JUarpaMm 3aTparT;

T') JIMHEHHBIX JHarpaMM paclpe/ie]ICHHBIX BO BpEMEHU KyMYJIATUBHBIX 3aTPar;
1) KPYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/10B;

') BCE OTBETHI BEPHHBI.

9. CtpykTypHpoBaHue OI0DKETa MPOEKTa MOXKET OBITh BBITIOJHEHO:
a) 1Mo BUaaM paboT;

0) 1o CTaThsIM 3aTpaT;

B) TIO OTYETHBIM MIEPHOAM;

T') BCE BAPHAHTHI BEPHBI.

10 MeTox 0CBOEHHOr0 00bEMA ITO3BOJISET ...

a) ONTHUMH3UPOBATH CPOKHU BBITIOJTHEHHSI IPOCKTA,

0) ompeeauTh OTCTaBaHKE/OMEPEKEHNE X0/Ia peann3anun padboT 1mo rpaduKy U mepepacxoi/IKOHOMHUIO
Oro/KeTa MPOCKTA;

B) OIPEAETUTH MPOJAOJKUTEIBHOCTh OTACIBHBIX Pa0OT MPOEKTA;

I') OCBOUTh MaKCUMAaJIbHBII 00BHEM OIOKETHBIX CPEJICTB.

11 YcranoBuTe COOTBETCTBHUE:

1. I[IpenBapuTenbHbIE CMETHI a) MpeAHa3HaYeHb! JJI1 CPABHEHUS IUIAHUPYEMBIX MPOEKTHBIX
3aTpaT ¢ UMEIONIIMMUCS (HHAHCOBBIMU OTPAaHHYCHUSIMU

2. [lepBuunsie (haKTOPHBIE) CMETHI 0) TmpemHa3HA4YeHbl TSI TPHHATHAS  OKOHYATEIHHOTO
WHBECTUIIMOHHOTO PELICHHUS O 3aIyCKe MJIM 0TKa3e OT MPOEKTa

3. [TpubnmKeHHbIE CMETHI B) IpEAHA3HAYCHBI MJIs OMPEICICHHS TOPSAKA BETHYUHBI
HpeNoIaraeMpIX 3aTpaT HAYMHAIOIIETOCS IPOSKTa

4. CBOIHBIC CMETEHI T') IIpeIHa3HAYCHBI UTI OKOHYATEIbHON (DUKCAIIMH CTOMMOCTH
MPOEKTA

12 Kak Ha3bIBaeTcs MCTOH, IIPU KOTOPOM IJIAd CTOMMOCTHOM OLCHKHU HCIIOJIB3YCTCA CTATUCTHYCCKAA
3aBHCHUMOCTB MEX]Iy CTOUMOCTBIO ONEPALUU U APYTUMHU IEPEMEHHBIMH, MMOJIyY€HHAsl HA OCHOBE aHAJIM3a
HCTOPUUCCKHUX IIaHHI)IX?

a) SKCIIepTHAsl OILIEHKA,

0) mapameTpuieckas oIeHKa,

B) OLICHKA I10 aHAJIOTaM,

I') OLIEHKA «I10 TPEM TOUKaM.

13 B uem oTiIn4Ms MEXTy CMETOH U OFO/IKETOM MpoeKTa?

a) OI0/KET MPOEKTa COJIEPIKUT 3aTPaThl, paCIPEIEICHHbIE 110 BPEMEHHBIM IEpHO/JIaM,
0) Or0JKET IPOEKTa MOKET COJIEPKaTh HE TOJIBKO 3aTPaThl, HO M JJOXOIbI OT IMPOEKTA,
B) OTJIMYUNA MEXIYy CMETOHN U OIOJIKETOM HET,

r) OFOJKET POEKTa COEPKUT HE TOJIBKO NPSMbIE, HO M KOCBEHHBIE 3aTPaThI.

14 YcTtaHoBUTE COOTBETCTBHUE:

1. YTouHEeHHBIH O0I0JDKET a) pa3zpaboTka paboyell JOKYMEHTaIlU
2. Texymuii 6romKeT 0) TeH/ICPHI U 3aKJIFOUEHUE JIOTOBOPOB
3. IlpenBaputenbHbIi OI0HKET B) peayM3aIisi MpoeKTa

4. Bba3oBbIH OIOMKET r') 000CHOBaHHWE WHBECTUIININ

15 Kakue moka3zaTenau pacCUMTHIBAIOTCS /Ui OLIEHKH (PMHAHCOBOU 3(PPEeKTUBHOCTH MPOEKTa?
a) BHYTPEHHSS HOpMa JOXOIHOCTH,

0) CpOK OKYIIaeMoCTH,

B) UKCTasl IPUBEIEHHAs! CTOUMOCTb,

I') CPOK pealln3alyy POeKTa,

1) BETU4YMHA TPeOyeMbIX HHBECTULIUH.
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16 Ecinu nHAEKC BBINOJHEHNUS CTOMMOCTH OoJjiblie 1, TO:
a) B MPOEKTE UMEET MECTO IKOHOMHUSI OFOIKETa,

0) B MPOEKTE UMEET MECTO Mepepacxo 1 O KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKAM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKaM,

1) BEpHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIIIOJIHEHUS pacliucaHus MeHbILE 1, To:
a) B IPOEKTE UMEET MECTO SIKOHOMMUS OrO/IKETa,

0) B IPOEKTE UMEET MECTO MEPEPACXO]] OIOIKETA,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO OnepexkeHue rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBUTE COOTBETCTBUE:

1.IlpumensieTcst Ha paHHMX CcTagusax peanusanuu | A) OreHKa CTOMMOCTH ITPOSKTa IO aHAIOraM
MPOEKTa

2.Ilpumensiercs mpu JeTadbHOM IutaHupoBaHuM | b) OeHka CTOMMOCTH POEKTa «CBEPXY BHU3Y
IIPOEKTa

3.IIpumensieTcs Ha JIFOOBIX dTamax MPOEKTa B) Ananms npemioxXeHnid HCTIOTHATEIeH

I') [lapameTrpudeckas oleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) OCTOSIHHBIC U TIEPEMEHHBIE,

B) IIPSIMBIC M HAKJIAJHBIE,

T') CTATUYECKHE U THHAMHUYECKHE.

20 O1eHKa «I10 TPeM TOYKaM» OCHOBaHA Ha MCIOJIb30BAaHUU:
a) metona PERT,

0) metona GERT,

B) metoga MPM,

r) nuarpammsl ['aHTa.

3ananue Ne2
HeobxonuMo BbIOpaTh OJUH U3 MSITH MHBECTULIMOHHBIX MPOEKTOB, UCXOAS U3 JaHHBIX, MPEIACTaBICHHBIX
B TaOJUIIEe, YIUTHIBas, uTO r=12%.

[Ipoekt WuBectunmu, Joxon, Teic. py0.

TBIC. JOJII. 1 ron 2 rox 3ron 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLIMXCSI
TemaTuka pedepaton
OBOIIOLMS Pa3BUTHS METOAOB YIPABICHUS IPOCKTAMH.
Otansl pa3BUTH yIIpaBieHUs poekTtamu B Poccnn.
Knaccugukarus npoeKToB U pa3sHOBUIHOCTH MIPOEKTHOT'O YIIPABJICHHUS.
[Tpouecce! MIaHUPOBAHMS, KX MECTO U POJIb CPEU MPOIIECCOB YIPABICHUS IPOSKTAMH.
Oxpykarolas cpefja 1 )KU3HEHHBIHN LIUKJI TPOEKTa.
Wuunmanus u pazpaboTka KOHIEIIMN TPOEKTa.

ok~ wdpeE
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IIpoeKTHBIN aHAJIN3, €70 CTPYKTYpa U HaA3HAYCHUE.

Meroasl CTPYKTYpHU3ALMH IPOEKTA.

PazpaboTka MpoeKTHON JOKyMEHTAIUU: COCTaB, MOPSAAOK Pa3pabOTKH, SKCIEPTH3A.
[Iporecc cObopa TpeboBaHU IO TIPOEKTY.

Marpuia otciaexuBaHus TPeOOBaHUH 110 MPOEKTY.

Pa3paboTka niaHa npoekra.

DKcnepTu3a MIpoeKTa.

MeTo1b1 OIICHKH MPOJAOKUTEIBHOCTH PadoT.

VYnpasienue pabouuM BpeMeHeM MepCcoHara.

KoHTposib CpOKOB UCIIONHEHHS IPOEKTHBIX 3a/1a4.

PazpaboTka 1 KOHTPOJIb PacIMCaHHs MIPOEKTA.

VYrpaBineHue noCTaBKaMH

VYnpasneHue 3anacaMmu

Topru 1 KOHTPAKTHI B YIIPABIECHUU ITPOCKTaMU

VYipasineHue KOHTpaKTaMH IIPOEKTa

buznec-mnan npoekra

JleHexxHble MOTOKU M (PUHAHCUPOBAHUE MPOEKTA
KBanumerpuueckuil noAxo1 K Ka4eCTBY MPOAYKIIUU U TOBAPOB
3apyOexHas NpakTHKa IPUMEHEHMSI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KaueCTBOM
Konnenius BceoOmiero ynpasneHus: kadectsoM TQM
[IpoGnemsb! yueTa u aHaM3a 3aTpaT Ha KaueCTBO MPOEKTa
CoBpeMeHHbIE METO/IbI YIPABIICHUSI pUCKAMU IIPOEKTA.
MeTtoe1 n30ex)aHUs PUCKA.

Metoabl CHUKEHUS SKOHOMUYECKUX MTOCIEICTBUM pUCKa.
CrpaxoBaHue MHBECTHUIINMN.

MeTtoas! quBepcuUKAIIN PUCKA.

[Icuxonorndeckue aclieKThl yIpaBIeHUs KOMAHI0M ITPOEKTa.
Opranuzanus 3¢(HeKTUBHON AeITeTbHOCTH KOMaH/Ibl IPOEKTa
VYpapiieHue KOMMYHUKALUSIMHU [TPOEKTA.

VYrpaBineHue MHAUBUYAIbHOW MOTUBALIMEH JIFOIECH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTeCTANMHI 10 AMCHUIJIMHE

BOl'[pOC])I K 3K3aMEHY

CoNoUA~AWNE
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11.

CyIHOCTh MPOEKTHOTO MOIX0/IA.

Knaccudukanus npoekTos.

DTansl pa3BUTHS YIIPABICHHS POSKTaMH.

MeTob! yrpaBiIeHUs IPOSKTaMHU.

VY4acTHUKH MPOEKTOB, UX POJIb U (PYHKLUH B MOATOTOBKE U PeaTU3allui POEKTOB.
OpraHu3anoOHHbIE CTPYKTYPbI YIPABICHUS POCKTaMHU.

JKu3HEeHHBI LUK U Qa3bl IPOEKTA.

CrpykTypa npoekTa. THITBI CTPYKTYp MPOEKTA.

bazoBele pyHKIIMOHATBHBIE 00JIACTH YIIPaBJIEHUS POEKTAMHU.

VYnpanenue conepkaHueM U o0beMaMu padoT.

[Ipouiecc cbopa TpeOoBaHUil Ui TpoekTa, ero Meronabl. Mepapxus TpeOoBaHMIA.

OTCJIC)KMBaAHHUA B3aUMOCBA3aHHBIX Tp€6OBaHI/II\/JI.

12.
13.
14.
15.
16.
17.
18.
19.
20.

VYrpasnenue BpemeHeM MpoekTa. [Iporecchl yrpaBieHus BpeMEHEM.

MeTto1 KpUTHYECKOTO MTYTH.

Merox MPM. Metox PERT.

Meton GERT. CereBast matpwuiia.

VYrpaBneHue CToMMOCTbIO TpoeKTa. [[pUHIINUIIBI OLIEHKH CTOMMOCTH MPOEKTA.
MeToap! OIIEHKH CTOMMOCTH B YIIPABIEHUU MTPOCKTAMHU.

Pazpabotka cmer.

broxetupoBanue.

[Tokazatenu nist orieHKH GUHAHCOBOU d(HPEKTUBHOCTH MPOCKTA.
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21. Drambl mpoliecca OnpeeseHIsl CTOUMOCTHU MPOEKTA.

22. KOHTpOJIb CTOMMOCTH MpoeKTa. [[porHo3upoBaHre CTOMMOCTH.
23. YmpaBieHHE KaueCTBOM MPOCKTA.

24. YupapieHHE TIEPCOHATIOM MMPOEKTA.

25. YnpasieHue MaTepuaIbHO-TEXHHUECKUMH PECYpCaMH MPOEKTa.
26. YmpaBieHHE pUCKaMHU.

27. Ynpaienue HHPpOpMaLUEH 1 KOMMYHUKALIASMHU.

28. VHTerpaunoHHOE yIpaBJIeHUE IPOECKTAMHU.

Pasjnen 6. OueHounble cpeicTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumatime mexcm, gbloepume 0OuH npasuibHblli omeem.YTo OTHOCUTCS K MPU3HAKAM MTPOEKTa?
a) CoOuroicHrEe IPUHITHAIIA ¢TMHOHAYAITHSI
0) YcraHoBiieHHE YETKOM MOCIIEIOBATEILHOCTH IEHCTBHI
B) HampaBneHHOCTh Ha TOCTHKEHUE KOHKPETHBIX IeJIeH
r) [loBpemenHas oriara Tpyaa
IIpaBuJIbHBIH OTBET: B)

2. [Ipouumaeme mexcm u gvlbepume 08a 6epHuIX sapuanma omeema.UTo onpenesatoT CTaHI1apThI
yIPaBICHUS MPOEKTOM?:

a) TpeboBaHUs K MPOEKT-MEHEKEpaM

0) MeTo10510THI0 YIIpaBIEHUS IPOEKTOM

B) YpOoBeHb (PMHAHCUPOBAHUS IIPOEKTA

r) Cpoku peanu3aluu IpoeKTa
IIpaBuibHbBIi OTBET: a), 0)

3. Vkaoswcume npasunvnyio nociedosamenbHocms KU3HEHHOTO 1UKIIA TPOEKTA!
1) ucnonnenue
2) 3aBepIlICHHE
3) uHUIMALIHS
4) IIIaHUPOBAHUE
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaotcume npasunornoe coomnoutenue IPOEKTOB O OCOOEHHOCTSAM YIPABIEHUS C UX YEPTAMMU:
1. TepMuHanbHBIE
2. Pa3BuBatomue
3. OTKpBITEIE
BapuanTsl OTBETOB:
a) HAa MOMEHT UHHUIIMAIIMH HE UMEIOT KOHEUHOH 1eH
0) OTCYTCTBYIOT YETKO 3aJaHHbIE U HEU3MEHHBIE 11€JI1, )KU3HEHHBIH LIUKJI HE OrpaHUYeH
B) UMEIOT SICHO 0003HAYEHHYIO LI€JIb U OrPAaHUYEHHbIHN )KU3HEHHbIH LUK
I[IpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvbme nedocmarowee. (Omeem credyem 3anucamev ¢ MANeHbKOU OYK6bl, 6 UMEHUMETbHOM
naoexce)CTOpOHA, BCTYMAIONIAs B OTHOIICHHS C 3aKa34MKOM W Oepymas Ha ceOs OTBETCTBEHHOCTH 3a
BBITIOJTHEHHE PabOT M YCIIYT TTO KOHTPAKTY - 3TO:

IIpaBWJIbHBII OTBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, evloepume 00un npasuibHull omeem Llems IpoekTa — 3To:
A) ChopmynupoBanHast mpobaema, ¢ KOTOPO MPHUAETCS CTOIKHYTHCS B MPOIIECCE BHIOJIHEHUS MTPOEKTa
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b) VrBepxnaenue, popmynupymomee o0Imue pe3ynbTaThl, KOTOPbIX XOTENOCh Obl JOOUTHCS B IpoLEcce
BBITTOJTHEHUS ITPOCKTA

B) KomruiekcHast olieHKa UCXOIHBIX YCIOBUI U KOHEYHOTO Pe3ysIbTaTa M0 UTOTaM BBIIOJIHEHHS TPOEKTa
IIpaBuabHblil oTBeT: b

7. Ilpouumaiime mexcm, 6vibepume 00uH npasUIbHLIL omeem YTO BKIHOYAIOT B ceOsl IPOLECCHI
OpraHM3alMM U IPOBEAEHUS KOHTPOJIS KayecTBa poeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ IOJTYYEHHBIX PE3yJIbTaTOB 33JaHHBIM TPEOOBaHUSAM

b) CocraBnenue nepeynst HeqopabOTOK U OTKIOHEHUN

B) IIpomexyTOUHBIN 1 HTOTOBBIM KOHTPOJIb KAYECTBA C COCTaBIEHUEM OTUETOB

IIpaBuabHbI 0TBET: B

4. Yemanosume npasunvrhoe coomseemcmeue MexXJly OLIEHOUHbIMU KPUTEPUSIMHU IPOEKTA U UX

COJICPIKAHUEM:

A) Ha3HayeHue npoekTa 1) cooTBeTCTBME XapaKTEPUCTUK NMPOEKTa U ero NpoayKLmm
YCTaHOB/IEHHbIM CTaHAapPTaM KayecTsa.

B) KauecTBO NpoekxTa 2) onucaHne HOBbIX NPOAYKTOB UK YCAYT, KOTOPblE
nony4YuT noTpebutens B pesynbTaTe peannsaumm NpoekTa.

B) pecypcbl npoekTa 3) nepeyeHb BO3MOXKHbIX HeonpeaeneHHbIX cCObbITUI B
NpoeKTe, BEPOATHOCTU UX CBEPLUEHMA U YLLepPb OT nx
BO3/€MCTBMA Ha MPOEKT.

I') pucKkn npoekTa 4) o6opyaoBaHue, Matepmasbl, NePCcoHa, NPorpaMmmHoe
obecneyeHne, MHGOPMALMOHHbIE CUCTEMDI,
NPOM3BOACTBEHHbIE MAOWAAM W ApYyroe

IIpaBuabHblii oTBeT: A—2,6-1,B-4,T - 3.

8. Ilpouumaiime mexcm, vibepume 00UH NPABUNLHBIL OmMEem Y YaCTHUKU MPOEKTa — ITO:

A) IloTpeburenu, st KOTOPBIX MPETHAZHAYAICS PEATH3YEMBIN TPOEKT

b) 3akazunku, HHBECTOPBI, MEHEKEp MPOEKTa U €ro KOMaHa

B) ®usnueckue M IOpUAWYECKUE JIMIIA, HENOCPEACTBEHHO 3aJ€HCTBOBAHHbIE B IPOEKTE WM YbU
MHTEPECHl MOT'YT OBITh 3aTPOHYTHI B XO/I€ BBITIOJIHEHUS POEKTA

IIpaBuabHbIi oTBeT: B

9. Vemanosume npasunvuyro nociedosamenvHocmy. llepedrcanTe MOMArOBBIA TPOIECC CO3TAHHS
CTPYKTYpBI pa3bueHus paboT MmpoeKTa:

A) Onpeznenenue OCHOBHBIX IPON3BOACTBEHHBIX PE3YJIbTAaTOB MIPOEKTA.

b) Jlekomno3uiuss OCHOBHBIX pE3yJIbTATOB /10 YPOBHS, HEOOXOJIUMOIO M JOCTATOUYHOTO KOHTPOJS 3a
MIPOEKTOM.

B) CoBepiieHcTBOBaHHE JepeBa.

I') Unentuduxanus KOHEYHOU MPOTYyKIUH.

IMpasuabhblii orBer: ', A, b, B.

10. IIpouumaiime mexcm, 6vibepume 00uH nNpasuibHulli omeem JIIsl 4YEro INpeJHa3HAYeH METO[
KPUTHUYECKOTO ITyTn?

A) Jlnsa onpeneneHus CPOKOB BBITIOJIHEHHS] HEKOTOPBIX MPOIIECCOB MPOEKTa

b) Jlns onpeneneHnst BO3MOKHBIX PUCKOB

B) Jlns onTuMu3anuy B CTOPOHY COKpAIIEHHs] CPOKOB pealn3aliy MPOeKTa

IIpaBuabHbIA 0TBeT: B

11. Vemanosume npasunvroe coomeemcmeue MEXIY KilacCaMy MPOEKTOB MO COCTaBy U MX
COJIEp>)KaHUEM:

A) MOHOMpPOEKT 1) ueneBble NPOrpaMmmbl Pa3BUTUA PETMOHOB, OTPac/Ien 1
Apyrux obpasoBaHuit.
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B) MynbTUNPOEKT 2) KOMMJIEKCHbIN NPOEKT UM NPorpaMma, CoCToALasA U3
pAga oTAEeNbHbIX MPOEKTOB.

B) meranpoekt 3) oTAenbHbIM NPOEKT pa3aMYHOro TMna, Buaa U maclwrtaba

IIpaBuabHblii oTBeT: A—3, -2, B - 1.

12. Ilpouumaiime mexkcm, 6vlbepume 00uH npasuibHbii omeem Kak Ha3bIBae€TCsd BPEMEHHOM
MIPOMEKYTOK MEXAY Ha4aJIOM peain3allid U OKOHYaHUEM ITPOoeKTa?

A) Cranus npoekra

b) ’KuzneHHbIit UK TpOEKTa

B) Pesynbrar mpoekra

IIpaBuiabHbIi 0TBEeT: b

13. Yemanosume npasunvuyro nociedosamenvrocms. OnpenenuTe 3Tanbl OpraHu3aliui MpoeKTa:
A) CpenctBa peann3aiuy MpoeKTa (perieHus)

b) 3ambicen mpoekTa (mpobiiema, 3a1ada)

B) Llenu peanu3auuu npoekra (pe3yiabTaThl)

IIpaBuabHblii oTBeT: b, A, B.

14. IIpouumaiime mexcm, vlbepume 00Ul NpasuibHLILL omeem 3aBepiiaronas ¢Gasa )KM3HEHHOTO UK
MPOEKTa COCTOUT U3 MPUEMOYHBIX UCIIBITAHUH H ...

A) KOHTpOJIbHBIX HCTIPABIICHUMA

b) OnbrTHOM 3KCIUTyaTanuu

B) Monepuuzanuu

IIpaBuiabHbIi 0TBET: b

15. Vemanosume npasunvnyio nociedosamenvrocms (Hpa3 )XM3HEHHOTO 1IUKIIA TPOCKTA!
A) (ha3a BBINOJTHEHHUS MMPOCKTA.

B) daza 3aBepmienus npoekra.

B) konuentyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IIpaBuabnblii otBeT: B, I, A, b.

16. Yemanosume npasunvrnoe coomeemcmeue MeXy ydaCTHUKaAaMU MIPOEKTA U UX COJEPKAHUEM:

A) OcHOBHOV cocTaB KOMaHAbl NpoekTa. | 1) Cneunanunct no MHBECTULMAM, CNeLmnaancT no
cTpaTernyeckomy passuTmIO

B) BcnomoraTeibHbI COCTaB KOMaHAbl | 2) MHXeHep NpoeKTa, Cneumanmct no cBA3AM C

npoexTa. 06LLeCTBEHHOCTbIO, MEHeAKEP MO NePCoOHaNy, MeHeaXKep
no ¢puHaHcam, Apyrue YaeHbl KOMaHabl.
B) M'pynna KOHCY/NIbTaHTOB NPOEKTa 3) ABMUHUCTPATOP NPOEKTA, UHIKEHEP MPOEKTa,

MeHeKep Mo KOHTPaKTaM, MeHeKep No KavyecTsy,
MeHeKep No PUHaHCam, Apyrue YaeHbl KOMaHZAbI.

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Paznen 7. Ilepedyenn yueOHOI TUTEpaATypPhbl, HEOOXOAUMOM 1JI1 OCBOCHHS IV CHUIITUHBI

7.1. OcHoBHas1 JUTEpaTypa

1. benerii, E. M. Vnpasnenune npoexktamu : koHcmekT Jyekiui / E. M. bensrii, . b.
PomanoBa. — Mocksa : Aii [lu Ap Menua, 2023. — 100 ¢. — Texct : anekrponssiit // Ludposoit
obpazoBatensHbIil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127576.html

2. JleGenera, T. H. Metoabsl u cpejncTBa yrpaBieHHS MPOSKTaAMH : y4eOHO-METOJIUYECKOE
nocobue mns CITO / T. H. Jlebenena, JI. C. HocoBa. — Caparos : IIpodobpazoBanue, 2019. — 79 c. —
Tekct : amexkrponnbii // IludpoBoit obOpasoBarenwsHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. ITaBmoB, A. H. DddexruBHOEC ympaBicHHE NPOSKTaMH Ha OCHOBE craHjaapra PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : JlaGoparopus 3nanmii, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4, VYrpasieHue npoeKkTamMu ¢ ucronb3oBanueM Microsoft Project : yueObnoe mocodue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. MBanueBa, T. Il. IlyxnaueBa. — 3-¢ usza. — Mocksa, Capatos :
HNutepuer-Yuusepcurer Madopmanronnsix Texnonoruit (MHTYUT), At IIu Ap Menua, 2020. — 147
c. — URL: http://www.iprbookshop.ru/89480.html

7.2. JlonoJHUTENLHAS JJUTEpaTypa

1. Yupasnenue npoekramu / nepeson M. KynbHeBa, moa pexakuuerr O. bapama. — Mocksa :
Ampniuna [Tabmumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — Tekct : 2JIeKTPOHHBIN //
Hudposoii o0pa3oBaTeNnbHbIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamkax OrojpkeTa: yrpaBieHHE MPOSKTaAMH 10 METOAY KPUTHUECKON
nenu / Jlua Jloypenc ; mepeBon Y. CaamatoBa ; oy pexakiueit O. 3ynmauka. — 3-¢ u3a1. — MoCKBa :
Anbniuaa [Ta6mumep, 2019. — 352 ¢. — Pexxum nocryna: http://www.iprbookshop.ru/86747.html

3. Heioton, P. Yopasaenue npoekramu ot A 0 S / Puuapa HeroTon ; nepeBon A. KupudeHko.
— MockBa : Anpnuna busnmec byke, 2019. — 192 c¢. — Pexum jgocryma:
http://www.iprbookshop.ru/82359.html

4. Tpyounun, A. V. Ynopasnenue npoekramu : yuyebHoe mocobue / A. U. Tpybunun, B. W.
laiimyk, A. B. Kongpamosa. — CaparoB :Ait [lu Ap Menua, 2019. — 163 ¢. — Pexum mocryma:
http://www.iprbookshop.ru/86340.html

7.3. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTepHET»
http://www.forecast.ru
http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru
CrnpaBouHo-npaBoBas cucreMa «Koncynbrant [Tnrocy.
«["apanT»
1O st opranu3anuu KoHpepeHuni

N~ WNE

Pazgen 8. MatepnajibHO-TeXHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepuanbHO-TeXHHYeCKass 0a3a, Heo0XoAUMAs /sl OCYHIECTBJICHHS] 00Pa30BATEJIbHOIO
npouecca 1no AUCHUILINHE:

MarepuanbHO-TeXHUYECKOE 00ecTeueHrne TUCIUTTNHBI BKIIIOYAET B ce0s yueOHbIC ayTUTOPUH JJIS
MPOBEICHUS 3aHATUM, TPYIIOBBIX W HWHIMBUAYAIBHBIX KOHCYJbTAllMW, TEKYIIEr0 KOHTPOJIS U
MMPOMEXKYTOUYHON aTTECTAIIMN, CAMOCTOSTEILHON PabOThI 00 yJarOIIMXCS.

YyeOHBIC ayAUTOPUU YKOMIUICKTOBAHBI —CIEIUATU3UPOBAHHON MEOCIbI0 W TEXHUYCCKUMU
cpenctBamMu oOydyeHus. [lomemieHus s CaMOCTOSTENBbHON paboThl OOYYAIOIMIUXCS OCHAIIECHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJAKIIOYEHU K ceTh IHTepHET.

22



JlMcuummHa MOXKET Peal30BbIBATHCS C MPUMEHEHHEM IUCTAHLIMOHHBIX TEXHOJOTHH O0y4eHus.
Cremuduka peanusaluyd AUCUUIUIMHBI C TPUMEHEHUEM JAMCTAaHIMOHHBIX TEXHOJOIMH O0y4eHus
yCTaHaBJIMBAETCs JIOTIOJIHEHHEM K paboueill mporpamMme. B dwacTu He mpoTuBOpevaimieil crenuduxe,
U3JI0’KEHHOM B JONOJHEHUH K pOorpaMMme, IpUMEHAeTCs HacTosmas pabodast porpamMmma.

MarepuanbHoO-TeXHHUECKas 0a3a, He0OXOoquMast I OCYIIECTBICHUs 00pa30BaTeIbHOTO IpoIiecca
10 JUCLUIUINHE C IPUMEHEHUEM IMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAET B ceO0sl:

KoMmmnbrorepHasi TexHHKa, pacrnojiokeHHas B yueOHOM koprnyce Muctutyra (yn.Kauunies, 63,
kabunet LleHTpa JUCTAaHITMOHHOTO OOyUYCHUS):

1. Intel i 3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JUYHBIC ANEKTPOHHBIE YCTPOHCTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHI U HWHOE), a TaKXKe
CPEICTBA CBA3H IIPENOJABaTeNIeh U CTYACHTOB.

WNudopMannoHHbIe TEXHOJIOTHH, HEOOXOMMBbIE JJIsi OCYIIECTBICHUS 00pa30BaTEeIbHOIO MpoLecca
10 JUCLUIUIMHE C IPUMEHEHHUEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOs:

- cuctema auctannunonHoro obydenus (C/1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIIEKTPOHHAs 110YTa;

- CUCTEMa KOMITBIOTEPHOT'O TECTUPOBAHNS;

- Hudporoii o6pazoBarensHbiii pecypc IPR SMART,;

- CUCTE€Ma MHTEPHET-CBSI3U skype;

- TeneOHHas CBSI3b;

- [1O nns opranuzanuu KOHGEPEHITUH.

OOydenue o0OydYalOUIMXCS WHBAIHIOB W OOYYarOIIUXCSA C OTPAaHMYCHHBIMH BO3MOYKHOCTSIMH
310pOBbsl  OCYILECTBIISIETCSI IIOCPEACTBOM IIPUMEHEHMS] CHELUAIBHBIX TEXHUYECKHX CpENCTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[lpu npoBeneHMM Y4eOHBIX 3aHATHUM 1O JAUCUMIUIMHE MCHOJb3YIOTCS MYJIbTUMEIUIHbIC
KOMILJIEKCBI, JJIEKTPOHHBIC YUEOHUKH U y4eOHbIe TIOCOOUS, alalTHPOBAHHBIC K OTPAaHUYEHUSIM 370POBbS
o0OyJaromuxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBaHBl MYJIbTHMEIUHHBIMH KadeapaMu, MOAKIIOYCHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIMMH YCHIINTh 3BYK Ul KQTETOPUU CJIAOOCIBIIAINX 00yJaommxcs, a
TaK)Ke MIPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEJIMUUBAIOT U300paKEHUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIIPMHUMATh Y4€OHYI0 MHPOPMALIMIO 00YYarOIUMCs ¢ HApYIICHUSIMU 3PEHUS.

[Tpu oOyueHuu JuIl C HAPYIICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIINTENb CIIyXa JUIsl cIa0oCbIIIanX
monaeit Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM Jydllle BOCHPHUHUMATh y4eOHYIO
MH(pOpMaIHIO.

OOyuaromecs € OTpaHMYEHHBIMM BO3MOXKHOCTSIMHM 3]I0POBbs, OOECIEUYEHbl IE€YaTHbIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU pECYpCaMHt (MpOrpaMMbl, YUeOHUKH, yueOHbIE TOCOOUs, MaTEepPHAIIbI
JUI CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMmax, aJaNTUPOBAHHBIX K OIPAaHUYEHHUSM WX 310POBbS U
BOCHIPUATUS UH(POPMALUH:

JJIS1 JIML ¢ HAPYIICHUSIMHU 3PEeHUs:

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;

JJIS1 JIMLL ¢ HAPYIIEeHUsIMH CJIyXa:

- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

JJIS1 JIMLL ¢ HAPYIIEeHUSIMU ONIOPHO-ABUIATEJILHOI0 aNnapara:

- B Ie4aTHoO# (opme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme ayauodaiina.

Pasznen 9. MeToanyecKue YKazaHus 1J1s1 oﬁyqamumxca 10 OCBOCHHIO NHUCHHUITJIMHbI
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W3yuenne naHHOW NUCIUILIMHBI 3aBepIuaeTcs 3k3aMeHoM. [10roToBka K 9K3aMeHy CrocoOCTBYET
3aKpEIUICHUIO, YTIYyOJEeHUIO W OOOOIIEHUIO 3HAHWW, MOJy4aeMbIX, B Iporecce OOY4YEeHHS, a TaKkxKe
MPUMEHECHHIO UX K PEIICHUIO MPAKTUYECKUX 3a7ad. [ 0TOBSCH K 3K3aMeHy, O0yUYaroUUiics TUKBUIUPYET
UMEIOIIUECs] MpoOeNbl B 3HAHMSIX, YIIIyOJIgeT, CUCTEMAaTH3UPYeT U YNOpsSAoYMBaeT cBou 3HaHUS. Ha
9K3aMeHe O0YYaroUIUiicst IEMOHCTPUPYET TO, YTO OH IMpUOOpeN B Iporecce 00yueHHUs] 0 KOHKPETHOU
y4eOHOM TUCIHUILINHE.

DK3aMeHAI[MOHHAsl CECCUsl - 3TO CEepHsl SK3aMEHOB, YCTAaHOBJICHHBIX yYEOHBIM ILIaHOM. Mexnay
sKk3amMeHaMu uHTepBan 3-4 nHs. He cinenyer nymarb, 4to 3-4 1AHS JIOCTAaTOYHO JJId YCHEUIHOM
MOJITOTOBKH K SK3aMEHaM.

B 5tu 3-4 nHA HY)XHO CHCTEMaTHU3HpOBaTh YyXe HMeroluecs 3HaHus. Ha koHcynbTanuu mnepen
9K3aMEHOM OOYYaIONIUICS MO3HAKOMST C OCHOBHBIMU TPEOOBAaHUSMHU, OTBETAT HAa BO3HUKIINE Y HHUX
Bonpocsl. [TloaTomy nocemieHne KOHCyIbTauil 0053aTeNbHO.

TpeboBaHusi K OpraHM3aIMy MOATOTOBKH K JK3aMEHAM T€ XK€, YTO W MPHU 3aHATUAX B TCUCHUE
ceMecTpa, HO cOOI0IaThCsl OHU JTOJIKHBI OoJiee CTporo. Bo-nepBbixX, 0ueHb BaKHO COOJIIOJIEHNE PEKUMA
IHSI; COH HE MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IMO3AHEEe, 4yeM 3a 2-3 yaca /0 CHa.
OnTumanbHOEe BpeMs 3aHATUN, OCOOEHHO MO MaTeMaTHKe - YTPEHHHE M JHEBHbIE Yachl. B mepepbiBax
MEXTy 3aHSITHSMH PEKOMEHYIOTCS TIPOTYJIKH Ha CBEXKEM BO3JIyXe, HEYTOMHUTEIbHBIC 3aHSATHS CIIOPTOM.
Bo-BTOpBIX, HaNMMYuE XOPOUIMX COOCTBEHHBIX KOHCIEKTOB JieKuud. Jlaxke B TOM ciydae, eciid Oblia
MPOITyIIeHAa KaKas-JI00 JICKIUs, HeOOX0IMMO BO BpEMs €€ BOCCTAHOBHTH (TiepernucaTh ee Ha kKadeape),
00yMaTh, CHATh BO3HUKIIKE BOMPOCHI JJIsl TOTO, YTOOBI 3alIOMMHAHKUE MaTepuaia ObUIO OCO3HAHHBIM.
B-TpeTpux, mpu MOATrOTOBKE K SK3aMEHaM y OOYdaromerocs JOJDKEH OBITh XOPOIIMH Y4eOHHMK WIIH
KOHCIEKT JINTEPATyphl, IPOYUTAHHON MO yKa3aHUIO MPErojaBaress B TEYCHUE ceMecTpa. 31ech MOXKHO
3¢ (HEeKTHBHO UCTIOIB30BATh JINCTHI OTIOPHBIX CHUTHAJIOB.

Buauane crnegyer mpocMOTpeTh BeCh MarepHall MO CaBaeMOU AUCHMILIUHE, OTMETUTh M ceds
TpyaHbIe Bompochkl. O0s3aTebHO B HUX pa3oOpaThcsa. B 3akimoueHuwe eme pas IenecoodpasHo
MTOBTOPUTH OCHOBHBIE TIOJIOKEHUS, HCTIONB3YS [IPH 3TOM JIUCThI OTIOPHBIX CUTHAJIOB.

Cucremaruyeckasi OATOTOBKA K 3aHATHSAM B TEUEHHE CEMECTPa IO3BOJHT HCIIOJB30BAaTh BPEMs
HK3aMEHALIMOHHOW CECCHH ISl CUCTEMaTH3alluu 3HAHUH.

[IpaBuia MOATOTOBKH K 3a4eTaM M SK3aMEHaM:

Jlyuiie cpa3y COpHEHTHPOBATHCSI BO BCEM MaTepualie U 00s3aTeNbHO PACIIONOKUTh BECh MaTepuall
COTJIACHO SK3aMEHAIIMOHHBIM BONpOcaM (MJIM BOIpOcaM, OOCY)XKTaeMbIM Ha CEMHHapax), 3Ta paborta
MOJKET 3aHSITh MHOTO BPEMEHM, HO BCE OCTAJIbHOE — 3TO YXKE€ TEXHMUYECKHE JeTanu (TJIaBHOE — ATO
OpUEHTHPOBKA B MaTepuase!).

CaMa mOJroTOBKa CBsI3aHA HE TOJBKO C «3aroMUHaHHeM». [IoroToBka Takxke MpeArnojaraeT u
MIEPEOCMBICTICHHE MaTepHala, U Iaxke pacCMOTPEHHE allbTEPHATHBHBIX UJICH.

['OTOBUTH «lmapraiku» TMOJE3HO, HO TONB30BAaThCS HMMHU PHUCKOBAHHO. [ TaBHBIA CMBICH
MOJITOTOBKH «IITAPTAIOK» — 3TO CHCTEMAaTH3aIlvs U ONTUMHU3ANNS 3HAHUN TI0 JJAHHOMY TPEIMETY, UTO
caMo 1o cebe MPEeKpPacHO — 3TO OUEHb CIIOXKHAS U BakHas Ui oOyuaromierocs padora, 6osee cioxHas U
Ba)KHAs, YE€M MIPOCTOE TOTIIONICHHE MacChl yueOHol nHdopmaruu. Eciin 00yyaromuiicsi caMoCTOSTEIbHO
MOATOTOBWJI TaKHe «IIIMaprajikuy», TO, CKOpee BCero, OH M YK3aMeHBI C1aBaTh OyeT Oojee YBepeHHO, TaK
KaK y Hero yxe chopMupoBaHa o0I11asi ODUEHTHPOBKA B CIIO)KHOM MaTepHale.

Kak 310 HM mapagokcanbHO, HO HCIONb30BAaHHUE «IIMAPTaJoK» YacTO MO3BOJISIET OTBEUAIOLIEMY
oOyJarommemycsi Jydiie IeMOHCTPHPOBATH CBOM TO3HAaHUS (TOYHEE — OPHEHTHUPOBKY B 3HAHHSX, YTO
HAMHOTO Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT ke 3a0BITOr0» MOCJe CIaYH SK3aMEeHa).

Cuauana oOy4JaronIuiicss JOJMKEH MPOJIEMOHCTPUPOBATh, YTO OH «YCBOWJI» BCE, UTO TpeOyeTcs 1o
nporpaMMe o0ydeHusl (WU MO IporpaMMme JaHHOTO MPENoJiaBaTelsi), U JUIIb MOCe dTOTO OH BIpPaBe
BBICKA3aTh WHBIE, XKEJATSIIFHO apIyMEHTUPOBAHHBIC TOUYKH 3PCHHUS.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON TUCITUTIITUHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Neaenésa MapuHa BuKTODOBHA

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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