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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

Huctumimna «OpraHu3alMOHHOEe TOBedeHHMe» BXOAUT B YacTh JAMCHUIUIMH TMOJTOTOBKHU
oOydaromuxcsi, (GOPMUPYEMYI0 y4YaCTHHKAMHU OOpa3oBaTENbHBIX OTHOIICHH, 110 HAIpPaBICHUIO
noarotoBku  «38.03.02 MeHeI:KMEHT», HANPaBJIEeHHOCTh (Mpoduiab) «YmpasiieHHe MAJbIM H
CpeaIHUM OM3HECOM.

L{enbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpebosanUaAMU K pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGeCcCUOHATbHOU 00pa308amenbHOl HPOSPAMMbL
(OI1OI1 BO)):

OIIK-1 Cnocoben pemats npodeccHOHAIbHBIE 331a4  HA  OCHOBe 3HAHUH
MPOMEKYTOYHOM YPOBHE) IKOHOMMYECKOH, OPraHU3alMOHHOI U YIIPABJIEHYECKOI TeOPHH;

JeckpunTopsl 061enpogeccuoHaIbLHbIX KOMIIETeHIMI:

OIIK-1.1 CriocobeH COpUEeHTHPOBATHCA B IKOHOMHYECKHX MPOIEeccax MPEANPHUATHS, aHATU3UPYET
SIBJICHUSI, IPOUCXOJIAIIME HA MPEANPUITHH, UCTIOIb3YEeT SKOHOMUYECKUM UHCTPYMEHTAPHUI JJI OLIEHKH
3¢ ()EeKTUBHOCTH HCIIOJIIb30BAHUS PECYpCOB U OOOCHOBBIBAET pEHICHUS B O0JACTU  YyIpaBJICHUS
OpraHu3aIuen.

OIIK-1.2 CrnocobeH MCnoJib30BaTh TEOPETUUYECKHE 3HAHMS O 3aKOHAX M MEXaHW3MaX PhIHOYHOMN
SKOHOMHUKH Ha YpPOBHE MAakpo- M MHUKPO-CYOBEKTOB, a TaK)Ke€ HaBBIKAM pacyeTa HKOHOMHUYECKUX
MoKa3aTeNel, XapaKTepU3yIUIUX [eATEIbHOCTh XO3SHCTBYIOIIETO0 CyOBEKTa B WENSIX pealu3aluu
YIPABJICHUYECKOM MBICITH OPraHU3alUH.

(na

B pesynbTare 0CBOCHHS MUCHMIUIMHBI Y CTYACHTOB JIOJDKHBI OBITH C(OPMHPOBAHBI MHIUKATOPHI

KOMIIETCHIINN:

O000mennas Koa u HaumenoBanue | Koa m HamMeHOBaHMe HHAMKATOPA T0CTHKEHUS
TpynoBasi pyHkums/ AECKpUITOpa kommnerenuuii (u3 I1C)
TpyAoBasi pyHKIHUS KOMIIeTeH Ui
I1C 08.008 OIlK-1.1 CnocobeH | 3nanue:
«CrenuaanucT mo COPHUEHTHUPOBATHCS B | IIC 40.049 Chnenuajucr mno JOITHCTHKEe HA
¢punancoBomy IKOHOMHYECKUX TpaHcHopTe
KOHCYJIbTHPOBAHMIO» | IIPOIECCAX NJ-6 OIIK-1.1  OpraHu3anuoHHas CTPYKTypa
A. TPEATPUSTHS, yrpaieHus opranu3sanueit (B/01.6)
KoncyabTHpOBaHMe | aHATM3UPYET SBJICHUSA, | Ymenus:
KJINEHTOB Mo | IPOUCXOASIINE Ha | [IC 08.008 Cpnenumanuct mno (UHAHCOBOMY
HCNOJIb30BAHMIO OpeNpUsATHH, KOHCYJIbTHPOBAHHUIO
(punancoBBIX HCITOJIB3YET NJ-7 OIIK-1.1 Opranu3oBbelBaTh U HPOBOAUTH
MPOAYKTOB M YCJIYI | SKOHOMHUYECKHIA nenoBbie ieperoBopsl (A/02.6)
A/01.6 Monwutopunr | uacrpymertrapuii g | UJ1-8 OIIK-1.1 OpraHu3oBbiBaTh ¥ NPOBOIAUTH
KOHBIOHKTYpPBI DPBIHKA | OLleHKU 3()()EKTUBHOCTH | pe3eHTalun (UHAHCOBBIX  MPOAYKTOB U
0aHKOBCKUX  YCIYT, | UCIIOJIH30BaAHUS yeiyr(A/02.6)
pBIHKA LIEHHBIX OyMmar, | pecypcoB u|IIC 40.049 Cpnemmaaucr mno JOrHCTHKE Ha
MHOCTpPaHHOU 00OCHOBBIBAET PEIICHUS | TPAHCHOPTE
BaJIIOTHI, ToBapHO- | B obmactu ympasnenus | U/1-9 OIIK-1.1 IIpoBoauTh meperoBopsl ¢
CBIPHEBBIX PHIHKOB OpraHu3aIuen KIMEHTaMH W3 pa3IMYHBIX OTpaciieil SKOHOMUKHU
A/02.6 Tlombop B (B/03.6)
WHTEpecax  KJIMEHTa Haegviku u (unu)onvim oessmenvrocmu:
MOCTAaBIIMKOB IHC 08.008 Chnenmaaucr mno @uHAHCOBOMY
(UHAHCOBBIX YCIYT U KOHCYJIbTHPOBAHUIO
KOHCYJbTUPOBAHUE NJ-10 OIIK-1.1 Opranuzanus U noAaep>KUBaHUe
KJIMEHTa o MOCTOSIHHBIX ~ KOHTAaKTOB ~ C  PEHTHHTOBBIMHA
OTPaHUYEHHOMY KPYTY areHTCTBaMH, AaHAJUTHKaAMHU  HMHBECTHIIMOHHBIX
(UHAHCOBBIX OpraHu3aliii, KOHCAJTHHIOBEIMH OpTaHU3AIUSIMH,

AyJUTOPCKMMHU  OpraHu3alMsIM{,  OICHOYHBIMU
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MPOJIYKTOB
IcC 40.049
«Croenuajaucr no
JOTUCTHKE Ha
TpaHCHOPTe»

B.Opranuszanus
npoiecca mnepeBoO3KH
rpysa B nenu
NMOCTABOK

B/01.6 Opranusarus
JIOTHCTHYECKON
JIeITeIbHOCTHU 110
MepeBO3KE TPY30B B
LIETHY II0CTaBOK

B/03.6 MonutopuHr
KOHBIOHKTYpPBI PBIHKA

bupmamu, rOCyapCTBCHHBIMU u
MYHUIUTTATBHBIMH opraHamu yIIpaBJICHUS,
OOLIECTBEHHBIMU  OpPTaHM3AIMSIMH, CPEICTBAMU
MaccoBoi  mH(popManuu, HUHPOPMAIMOHHBIMH,
pexiamubiMu areHTcTBaMu(A/01.6)

IIC 40.049Chnenmajguct 1m0 JIOTHCTHKE
TpPaHcnopTe

N-11 OIIK-1.1  Opranuzanus IUTAaHUPOBAHMS
yCIIyT, 3TaroB, cpokoB joctaBku (B/01.6)

N-12 OIIK-1.1  Opranuzamnus (HopMHUPOBAHHS
nakeTa JJOKYMEHTOB Jutst oTripaBku rpy3a (B/01.6)

Ha

0aHKOBCKUX  YCIYT,

pPBIHKA LIEHHBIX OyMmar,

WHOCTPAHHOU

BaJIIOTHI, TOBapHO-

CBIPBEBBIX PHIHKOB

I1C 08.008 OIIK-1.2 Crniocoben | 3uanue:

«CrenuaanucT mo HUCIOJIL30BaTh IHC 08.008 Choenmaaucr mno ¢(uHAHCOBOMY
¢punancoBomy TEOPETUYECKHE 3HAHHA | KOHCYJILTHPOBAHUIO

KOHCYJIbTHPOBAHUIO» | O 3aKOHaxX u | UA-3 OIIK-1.2 IlepenoBoil OTe4eCTBEHHBIH U
A. MEXaHU3MaX pBIHOYHOHW | 3apyOeXHBIH  OMBIT B  O0NAcTH  CBsi3eH ¢
KoncyabTHpOBaHMe | 5KOHOMHMKM Ha YypoBHe | mHBecTopamMu(A/02.6)

KJINEHTOB 1o | Makpo- U MHUKpPO-

HCIOJIb30BAHUIO CyOBEKTOB, a  TakK¥ke

(puHaHCOBBIX HaBBIKaAM pacuera

NMPOAYKTOB U YCJIYT SKOHOMHYECKUX

A/02.6 [Toxbop B | mokazaresei,

MHTEpecax  KIHMEHTA | XapaKTepHU3yIOIINX

MOCTaBIUKOB JESTSIILHOCTh

(UHAHCOBBIX YCIYT M | XO3SHCTBYIOIIETO

KOHCYJIbTUPOBAHUE cyOBeKTa B IEIAX

KITUEHTa 1o | peanu3aiuu

OTPAaHHYECHHOMY KPYTY | YIIPaBICHYECKON MBICTH

(buHAHCOBBIX OpTraHu3aIuu

MIPOYKTOB

1.2. MecTto nucuumuinnsl B ctpykrype OIIOITI BO
HanpasJieHusi moaroToBku «38.03.02 MeHeI:KMeHT», HANIPABJIEHHOCTH (MPOo(IIb) «YpaBjieHHE MATbIM U
cpeaHnuM OU3HECOM»

IIpeamecTByomme IMCUUIINHBI
(MM CUMIUTMHBI, H3yYaeMble NapasjieibHO)

IMocaenyromme TUCHUMIIAHBI

2

3

HOJITOTOBKU

OCHOBBI TPO(PECCHOHATLHOTO PA3BUTHS
1. | menemxkepa (BBenenue B HanpaBieHUE

KOpHOpaTI/IBHaﬁ conualibHass OTBETCTBCHHOCTD

2. | Ucropus ynpaBieHYecKOi MBICITH

3. | Teopus opranuzauuu




IlocnedosamenvHocms hopmuposanus KOMneMeHYull 8 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
U3MEHeHAa 8 3A8UCUMOCMU Om (opmbl U CPOKA 00VUEHUsl, a MakKice NPenooasanuusi ¢ UCNONb308AHUEM
OUCMAHYUOHHBIX MEXHON02UU 00YYeHUs.

1.3. HopMaTuBHas1 JOKyMEHTALMS

Pabouas nporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:

- @enepalbHOTO TOCYJApCTBEHHOTO 00pa30BaTENbHOIO CTAHJIAPTAa BBICIIETO OO0pa3oBaHUA IO
HanpapiieHU o MOAroToBKU «38.03.02 MeHex:KMEHT,

-  VYueOHoro 1iaHa HampaBieHus TOATOTOBKH «38.03.01 MeHeqKMeHT» HanpaBJeHHOCTH
(mpoduib) «Ynpasienne MaIbIM U cpeTHuM du3Hecom» 2024 rona Habopa;

- OO6pasmna paboueli mporpammsel yueOHoM nucuuriuHbl (mpuka3 Ne 113-O ot 01.09.2021 r.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounasi ¢popma o0ydyeHnus (IOJTHBIH CPOK)

TpynoeMKOCTh Koa unaukaropa
A
Ne Tema TUCHUIIAHBI Bcer FARIOPHBIC SATNTHN CPO H eckpuirropa
R I 113 (JI3, C3) AocTHzAeHU
KOMIIeTeH Il
1 2 3 4 5 6 7
Tema 1. Beenenue B nJ1-6 OIIK-1.1
1 | OPraHM3aUMOHHOE TIOBENCHHE. 9 2 5 5
Hayunbie ocHOBBI
OpraHU3aIIOHHOTO MMOBEICHUS
-7 OIIK-1.1
Tema 2. JINUHOCTH B OpraHu3aIiuu VJ1-8 OlIR-1.1
2 ' p - g 2 2 5 WJ1-10 OITK-1.1
WNHnuBuayanbHOE MOBEICHNUE V-9 OTTK-1.1
NJ-3 OIIK-1.2
NJ/I1-11 OIIK-1.1
3 | Tema 3. Hay4yeHnue moBeICHHUIO 9 2 2 5 V112 OIK-1.1
N/1-7 OIIK-1.1
M-8 OIK-1.1
4 | Tema 4. I'pymnmoBoe oBeAcHNE 9 2 2 5 HJ1-10 OIIK-1.1
Na-9 OIK-1.1
N/1-3 OIIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 9 2 2 5 HNJ-11 OIIK-1.1
IepcoHasa NJ-12 OIIK-1.1
HJ-7 OIIK-1.1
n/1-8 OIIK-1.1
6 Tema 6. KoHduHkThI B 9 2 5 5 V110 OITK-1.1
OpraHu3aIuu V19 OIIK-1.1
NJ-3 OIIK-1.2
nJI-7 OIIK-1.1
M-8 OIIK-1.1
7 Tema 7. Biacts 1 TUAEPCTBO. 9 2 5 5 VJT-10 OMK-1.1
Ctuim pyKoBOJICTBA V19 OIK-1.1
N/1-3 OIIK-1.2
HJI-7 OIIK-1.1
N/1-8 OIIK-1.1
8 Tewma 8. OpranuzanroHHas 9 2 5 5 WJT-10 OTK-1.1
KyIbTypa WJ1-9 OTTK-1.1
NJ-3 OIIK-1.2
Buja npoMe:KyTO4YHOM aTTecTALMU 36
(Ox3ameH)
Hroro 108 16 16 40
OuHo-3204Has Gopma 00yueHus (MOJHBIN CPOK, YCKOPEHHOE 00YU€EHHE , MOJIHOE YCKOPEHHOoe 00yueHue)
TpynoemMkocTh Koa nnaukaropa
A
Ne TeMa qUCHHMILINHBI Bcer YITopHbpe s CPO 1 ACCKpHITTOpa
R I 113 (JI3, C3) AoCTHzAeHHA
KOMIeTEeHIHI
1 2 3 4 5 6 7
1 Tema 1. Beenenue B 9 2 7 N/1-6 OIIK-1.1
OpraHu3allMOHHOE NOBEACHHUE.




Hayunslie 0CHOBBI
OpPraHU3alMIOHHOIO MMOBEICHUS
Na-7 OIlK-1.1
M-8 OIIK-1.1
5 Tema 2. JINYHOCTH B OpraHu3aluu. 7 7 V/I-10 OTIK-1.1
NuauBuyanbHOE MTOBEICHUE VIJT-9 OITK-1.1
NJ-3 OIIK-1.2
NJ-11 OIIK-1.1
3 | Tema 3. HayueHue moBeaeHUIO 7 7 MT-12 OIK-1.1
Na-7 OIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynnoBoe MoBeICHNUE 9 2 7 Na-10 OIIK-1.1
Na-9 OIIK-1.1
NJ-3 OIIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 11 2 5 7 NJ-11 OIIK-1.1
IIepcoHaIa NA-12 OIIK-1.1
-7 OIIK-1.1
M-8 OIIK-1.1
5 Tema 6. KoHduHKThI B 11 5 5 7 V110 OITK-1.1
OpraHu3aluu V19 OTTK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
NJa-8 OIIK-1.1
7 Tema 7. Biacts 1 TMAEPCTBO. 9 2 7 VJT1-10 OIIK-1.1
Ctuiin pyKoBOJICTBA V19 OIIK-1.1
NJ-3 OIIK-1.2
Na-7 OlK-1.1
Nna-8 OIK-1.1
3 Tema 8. OpranuzanronHas 9 2 7 VJT-10 OIIK-1.1
KyaIpTypa WJ1-9 OTIK-1.1
NJI-3 OIIK-1.2
Buja npoMe:KyTO4YHOM aTTecTALMU 36
(Ox3ameH)
Hroro 108 8 8 56
3aounas popma 00yueHns (IOJHBIH CPOK)
TpynoemkocTh Konx naaukaropa
A
Ne Tema TUCHUIIIMHBI Bcer YRR SR CPO H[il(f:;clf):;:;f: !
0 1 113 (13, C3) KOMIIeTeH il
1 2 3 4 5 6 7
Tema 1. BBenenue B N/1-6 OIIK-1.1
| | OPraHM3alMOHHOE TIOBENICHHE. 13 2 11
Hayunsbie 0CHOBBI
OpPraHU3AIMOHHOTO MMOBEICHUS
Na-7 OIIK-1.1
T > T M-8 OIK-1.1
5 I/IeMa - JIIHOCTD B Opranmzauuy. | 44 11 VJT-10 OTIK-1.1
HJMBH1yaJIbHOE MTOBEJECHUE V19 OIK-1.1
NJI-3 OIIK-1.2
N/-11 OIIK-1.1
3 | Tema 3. HayyeHue noBeieHUIO 11 11 WT-12 OMK-1.1
4 | Tema 4. I'pynmoBoe moBeicHIE 13 2 11 gé[l-g 811__[[5((_-]% 11




Na-10 OIIK-1.1
-9 OIIK-1.1
NJI-3 OIIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 13 5 11 NJ1-11 OIIK-1.1
IIepcoHaIa NJ-12 OIIK-1.1
-7 OIIK-1.1
M-8 OIIK-1.1
6 Tema 6. KonmukTer B 13 5 11 VIJI-10 OITK-1.1
OpraHu3alnu V19 OIK-1.1
NJI-3 OIIK-1.2
-7 OIIK-1.1
Tema 7. Bnacts u 1uaepcTBO VJI-8 OIIK-1.1
7 ' AEPETBO. 13 2 11 MJ1-10 OTIK-1.1
Ctuiii pyKoBOJICTBA /19 OIK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
M-8 OIIK-1.1
3 Tema 8. OpranuzanronHas 14 5 12 /110 OTTK-1.1
KyIeTypa Na-9 OlK-1.1
NJ-3 OIIK-1.2
Buja npoMe:xyTOYHOM aTTeCTALMU 36
(Ik3ameH)
Hroro 108 6 4 89
3aounas popma 00yueHusi (YCKOpeHHOe 00yUeHHe , OJTHOE YCKOPeHHOe 00yueHmne)
TpynoeMKOCTh Koa unaukaropa
A
Ne Tema IUCHUIIIMHBI Bcer YAMIOPHRIC SANALHY CPO H;:::If;::;:ga
II
° 1 3013, C3) KOMIeTeH it
1 2 3 4 5 6 7
Tewma 1. Brenenue B N-6 OIIK-1.1
{ | OPTaHU3AIMOHHOE MOBE/ICHUE. 13 2 11
HayuHnble 0CHOBBI
OpraHU3alIOHHOTO MOBEICHUS
Na-7 OIK-1.1
Tema 2. JINIHOCTH B OpraHu3aIiuu /-8 OlIK-1.1
2 ' p - 11 WJ1-10 OITK-1.1
WNHnuBuayanbHOE MOBEICHNE V19 OIIK-1.1
NJ-3 OIIK-1.2
Na-11 OIK-1.1
3 | Tema 3. Hayuenue moBeeHUIO 11 11 VT-12 OTTK-1.1
-7 OIIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynnoBoe NoBeIeHNE 13 2 11 Na-10 OIIK-1.1
Na-9 OIK-1.1
NJI-3 OIIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 13 2 11 Na-11 OIK-1.1
IepcoHaIa Na-12 OIIK-1.1
-7 OIIK-1.1
M-8 OIIK-1.1
6 Tema 6. KonnukTe B 14 5 12 V110 OITK-1.1
OpraHu3aIu V19 OIIK-1.1
N-3 OIIK-1.2
7 | Tema 7. BnacTp u 1MI€pCTBO. 12 12 NJ-7 OIIK-1.1




Crtunm pykoBOACTBa

VIJ1-8 OITK-1.1

NJ-10 OIIK-1.1
n/1-9 OIIK-1.1
N/1-3 OTIK-1.2
-7 OIIK-1.1
8 Tema 8. OpranuzanuoHHas 14 12 I}I/III[I- 180%HHI§<_11'.11
KyIeTypa WJI-9 OITK-1.1
N/1-3 OIIK-1.2
Bua npoMexyTO4YHOM aTTecTAlNK 36
(Ox3amen)
Hroro 108 91




Pa3nen 3. Coaepxanue Iy CUUMIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. BBenenue B opraHusanmoHHoe mnoBeaenue. HayuHble 0CHOBBI OPraHuU3alMOHHOTO
NnoBeIeHNsl

[IpenMer Teopun OpraHU3aUOHHOTO MoBeneHUs. [loHsATHE, TeHe3UC U 1eNId OPraHU3alIOHHOTO
IIOBCACHUA. MC)KI[I/ICLII/IHHI/IHaprlﬁ XapaKkTep TCOpHUUn OpraHnu3alluOHHOI'O IIOBCACHUA.
OcHoBormosararonye  KOHIENIMH  OPraHU3allMOHHOTO  TOBEJICHUS. DNEeMEeHTBl  CUCTEMBI
OpPTaHHU3AI[MOHHOTO TIOBEJAEHUS. MoOJenu OpraHu3aluOHHOTO MoBeAcHHuS. COBpEeMEHHBIE MPOOIEMBI
OpraHU3alMOHHOT0 noBeaeHUs. OCOOEHHOCTH OpPraHU3alMOHHOIO oBeaeHus B Poccun.

Tema 2. JInunocTs B opranusannu. UHauBuayaIbHOE MOBeeHHE

[TonsiTve TMUHOCTHU U ee CTpyKTypa. Pa3zButue nuuHoctu u conuanu3anus. CoOBpeMEHHbIE TEOPUU
nugHocTH. Tunosorun uaHocTed. B3anmoelicTBrue yenoBeka U opranu3anun. KputepuaibHas OCHOBa
noBeJicHUsl. XapaKTepUCTUKAa WHIUBUIIYAIbHOCTH YejoBeKa. BXoxaeHue dYeloBeka B OpPraHU3alUIo.
Apnantanus 4eloBeKa K OpraHu3allMOHHOMY OKpykeHuio. ColMalibHas TpHUpOAa OpPTaHU3aIMOHHOTO
noBefeHus. HauBuayanbHOEe TOBEACHUE. Y CTaHOBKH pPAaOOTHUKOB OpraHMU3alUHU. Y IOBJIECTBOPEHHOCTh

TPYIOM.

Tema 3. HayueHnue noBeaeHuIo

baszucHple KOHIENIMM OPraHU3allMOHHOTO IOBEIeHHs. TeopeTHUecKue Mporecchl OOyUYeHHS.
buxeBnopucrckue Teopun. KorautuBHble Teopuu. Teopus coUMambHOTO HaydeHHs. [IpHHIUIEI
HAay4YCHHA IMOBCACHUIO: ITOAKPCIITICHUC U HAKA3aHUC. TI/IHBI, (1)0pr1 1 9aCTOoTa KOMIICHCAIlUH. MOI[CJH/I n
MOZEIMPOBAaHHE OPTraHU3alMOHHOTO TNOBeAeHHs. Moaudukanyus OpraHU3alMOHHOTO IOBE/ICHHS.
VYnopasinenue mnoseneHueM. OpraHu3allMOHHOE IIOBEAEHHE POCCHIICKOro paboTHUKA. AHamu3
COBPEMEHHBIX MPOOJIEM YIIPaBJICHUs OpraHU3allMOHHBIM ITOBEICHUEM.

Tema 4. I'pynnoBoe nopeaenue

[TonsstTue m wiaccudukauua rpynmn. I'pynnosas auHamuika. [Ipouiecc o0pa3oBaHus TPYIIIBIL.
[Tonsatne wu wiaccudukanusg komaHa. @DYHKIMOHAIbHBIE AaCHEKThl (HOPMUPOBAHMS KOMAHJBI.
[Icuxonoruyeckue U colMagbHble OCHOBHI IOBEEHUS paOOTHUKA B IPYIIIE.

HaBblku KoOpAMHALIMY IPEATPUHUMATENBCKON JEATEIBHOCTH.

Tema 5. MoTuBanus Tpyaa nepcoHaja

MOTI/IB&HI/IOHHBIG TCOPHU W HUX MMPUMCHCHHUC B OpraHU3aluu. OcHoBHast CYIITHOCTb W IIOHATHEC
MOTHBalUMH. Buasl MoTuBauuu. MoOTHUBaLMs TPYINIIOBOM AEATENbHOCTH. [ICHMXOnIOrnyeckue OCHOBBI
MOTHBAIlUU Tpyda PeBy.]'[I)TaTI/IBHOCTI) MOTHUBAIIUHU. TeKyLIeCTI) KaJpoOB: IPUYUHBI U YIIPABJICHUC.

Tema 6. KonguaukTsl B opranuzanuu

[Tpupona konduukra. Konduukrhas curyanus. Uanunent. @pycrpanus. [IpuunHbl KOHGIUKTOB.
Mopnens koHuukTa. Knaccudukanus koHGIMKTOB. THIIBI OBEIEHUS IO B KOH(DIUKTHON CUTYAILIHUH.
Mertoap! pasperieHuss KOHQIMKTOB. YmpaBieHue KOHQUIMKTaMu. Poib KOH(IUKTA B COBPEMEHHBIX
OpraHu3aIusIX.

[Tonsatne u kinaccudukanus KOHGIUKTOB. YHUBEpPCAIbHbIE CPEICTBA pa3pelieHus KOH(IHUKTOB.
Crpaterus noBeieHus: B KOH(QIMKTE.

CymHocTs U ¢akTopsl cTpecca B opranuzanuu. Ctpecc ynpapistomux. [I[pyuuHbBl 1 CUMIITOMBI
cTpecca. BnusHme crtpecca Ha 370poBbe paboTHUKOB. [loBeneHdeckne mpoOsieMbl, 00YCIOBICHHBIC
cTpeccoM. BimsiHue crpeccoB Ha JesTenbHOCTh opraHuzanuu. CrocoObl OOppOBI CO CTpeccoM B
OpraHH3aIiHy.

JlenoBoe oO11eHne U MyOIUYHbIe BBICTYIIIICHHUS.

Tema 7. Bractp u imaepcTBo. CTHIIM PYKOBOACTBA
Bnacte n snmaepctBo OCHOBBI BJIacTH M BIUSHUS B OPraHU3allMOHHOM IOBeACHUH. OCHOBBI
muaepcrBa. [logxoasl kK u3ydeHMIo JmaepcrBa. JIMaepcTBO B OpPraHM3allid NPH Pa3iN4HBIX THUIIAX
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KyJIbTyp. JIN1epcTBO M pyKOBOJCTBO — CPABHUTENBHBIN aHanu3. CTHIN PyKOBOJCTBA.
YIbTY Yy

Tema 8. Opranu3zanuoHHasi KyJbTypa

Konnenuus opranuzaiiuoHHON KyJIbTYpbl. BiausHue opraHu3allMOHHOW KYJbTYPbl HAa TTOBEJCHHUE B
OpraHu3anunu. B3anmocBs3n OpraHnu3alluOHHOTIO INOBCACHUA n OpFaHI/I3aLII/IOHHOI>'I KYJIbTYPBI.
®opMupoOBaHUE  OPraHU3ALMOHHOW  KYyJAbTYphl.  YTpaBiICHHE  OPraHU3AIMOHHON  KYJIbTYpOH.
Memz[yHaponHme ACIICKTbI OPraHU3allMOHHOTO ITOBCACHUA. Bnusnane HaHHOHaHBHOﬁ KYJbTYPBI Ha
0COOCHHOCTHU OpraHU3aI[MOHHOTO MOBE/ICHUSI. Crnioco0sl MOBBILICHUS 3¢ (heKTUBHOCTH
OpraHU3aIMOHHOTO MTOBEICHUS.

3.2. Conep:xkaHue MPAKTHYECKOr0 0JIOKA JUCIHUAIIIHHBI

Ounast ¢popma o0yuyeHnus (OJTHBIH CPOK)

Ne Tema NpaKTHYeCKOTr0 (CEMHHAPCKOT0, JJA00PATOPHOTO0) 3aHITHSI
1 2
31 Tema 1. BBenenue B oprann3aniioHHoe noejeHue. Hayunbie 0CHOBBI
OpPraHU3aIMOHHOTO TTOBEICHUS
C32 Tewma 2. JInynocts B oprannzanuu. UHIMBH1yallbHOE NTOBEJICHUE
C33 | Tema 3. HayueHue noBeIeHHIO
C34 Tewma 4. ['pynnoBoe nosegeHune
C35 | Tema 5. MotuBanus Tpy/ia nepcoHasa
C36 | Tema 6. KoHQIUKTHI B OpraHu3aiiu
C37 Tewma 7. Bnactb u nmuaepcrBo. CTHiIM pyKOBOJICTBA.
C38 | Tema 8. Opranu3zanuonHasi KyJabTypa

OuHo-3204Hasi popMa 00y4yeHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe , MOJTHOE YCKOPEHHOe 00yueHune)

Ne Tema npaKTHYECKOro (CEMHHAPCKOI0, J1a00PaTOPHOr0) 3aHATHS
1 2

C31 Tewma 4. ['pynnoBoe nosegeHune

C32 | Tema 5. MoTuBamus Tpyaa nepcoHaia

C33 | Tema 6. KoH(QIUKTHI B OpraHu3aiu

C34 | Tema 8. Opranu3anvonHasi KyJabTypa

3aounas popma oGyueHusi (IMOTHBINA CPOK, YCKOPEHHOE 00yUeHHeE , TOJIHOE YCKOPEHHOe 00y4YeHue)

Ne Tema nMpakTH4YeCKOro (CEMHHAPCKOr0, J1a00PaTOPHOI0) 3aHATHS
1 2

C31 | Tema 4. I'pynnoBoe noBeneHne

C32 | Tema 6. KoHQIUKTHI B OpraHu3aIiiu

C33 | Tema 8. Opranu3anMoHHas KyJbTypa

3.3. O0pa3oBaTe/ibHbIE TEXHOJOTHH
QOunasi ¢popma o0yuyeHnus (OJTHBIH CPOK)

®opma /
Bun o
MeTtoabl %0 y4eOHOT0
Ne Tema 3ansaTHs y4eOHOro
HHTEPAKTUBHO BpeMeHH
3aAHATHUSA

ro o0y4eHus
1 2 3 4 5
Tema 1. Beengenne B
OpPraHu3alOHHOE MOBEIEHUE. Jlexnms-
Hay4nbie ocCHOBBI CUTYyaIus
OpraHU3alIOHHOTO MMOBEICHUS

100
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2 Tewma 2. JINUHOCTH B OpraHU3aLIUHU. 1 Jlexknus- 100
WHnuBuayanpHOE MMOBEICHNE CUTYaIus

3 Tema 3. HayueHue noBeieHHIO C3 Juckyccust 75

4 Tema 4. I'pynmoBoe moBeneHne C3 Huckyccus 75

5 Tema 5. MoTtuBanus Tpyaa 1 Jlexknus- 100
repcoHasa CUTYyaIus

6 Tema 6. KondumkTe B 1 Jlexknus- 100
OpraHu3alu CUTYyaIus

7 Tema 7. Bnactb 1 1MAEpCTBO. 3 Jnckycens 75
Ctunm pyKoBOJCTBaA.

8 Tema 8. OpranuzanuoHHas 3 JlenoBas urpa 75
KYJIbTypa

Hroro % 44%

OuHo-3204Has popma o0yueHHs (IOJHBIA CPOK, yCKOPeHHOe 00yueHue , TOJTHOE YCKOPEHHOoe

o0yueHme)
Bux ®opma /
MeTtoambl % y4eOHOro
Ne Tema 3ansTus yueOHOro
HHTEPAKTUBHO BpeMeHH
3aHATHUSA
ro 00y4eHust

1 2 3 4 5)
Tema 1. Beenenue B
OpraHU3alMOHHOE TTOBEICHHE. Jlexuus-

1 J 100
Hayunbie 0CHOBBI cUTyanus
OpraHU3aIOHHOTO MMOBEICHUS

4 Tema 4. I'pynnoBoe noseneHue C3 Huckyccust 50

5 Tema 5. MoTtuBanus Tpyaa 1 Jlexknus- 100
repcoHasia CUTyaIus

6 Tema 6. KoHduHkThI B 1 Jleknus- 100
OpraHu3aIn CUTYaIus

8 Tewma 8. OpranuzanroHHas C3 TlenoBas urpa 50
KYyJIbTypa

Hroro % 50%
3aouHasi popma 00yueHust (IOJTHBINH CPOK)
Bun
yuyeOHor ®opma/ %
MeTtoanl
Ne Tema 3ansiTHA 0 y4e0HOro
HHTEPAKTHBHOT
3aHATH BpeMeHH
a 0 00y4eHuUs

1 2 3 4 5

1 Tema 5. MoTtuBanus TpyZza 1 Jlexng- 100
repcoHana CUTYaIus

2 Tema 6. KoHuKTEI B Opranu3anuu 1 Jlekuus- 100

CUTYalUs

3 Tema 7. Bnacte u JHAEPCTBO. C3 Jnckycens 50
Ctuiii pyKoOBOJICTBA.

Hroro % 50%
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3aouHan ¢popma o0yueHus (YCKOpeHHOe 00yUeHHe , MOJTHOE YCKOPEeHHOe 00yueHue)

B ®opma /
yHebHor MeToanl % Yy4eOHOro
Ne TeMa 3aHATHA 0 A °y
HHTEPAKTHBHOT BpeMeHH
3aHATH
o 0 00y4eHuUs
1 2 3 4 5
1 Tema 5. MoTtuBanus Tpyaa 1 Jlekug- 100
nepcoHasna CUTYyaIus
2 Tema 6. KonpukTh! B opranuszanuu C3 Juckyccus 100
Hroro % 50%
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Pa3nen 4. Opranuzanusi caMoCTOSITEJILHON PadoThI 00yYarIMXCH

4.1. Opranuszanus caMOCTOATEJbLHONH PadoThl 00yYAIOIMXCS

Ne Tema IMCHUIIINMHBI Ne Ne pexomennyemoii
BOIPOCOB JUTEPATYPHI

1 2 3 4

1 Tema 1. BBenenue B opraHu3aliuOHHOE IOBEJCHUE. 1-5 1-9
HayuHble 0CHOBBI OPraHU3aIMOHHOTO TTOBEJCHHS

5 Tewma 2. JINUHOCTH B OPraHU3alIUH. 6 -8, 23, 1-9
WHnuBuayanpHOE MOBEICHNUE 24

3 | Tema 3. HayueHue noBeaeHuIO 9-12 1-9

4 | Tema 4. I'pynmoBoe noBeaeHne 13, 14, 25 1-9

5 | Tema 5. MoTuBanusi Tpya rnepcoHaia 15-19 1-9

6 | Tema 6. KoHpnuKTHI B Oprannzanuu 20 - 22 1-9

7 | Tema 7. Bnactp u muaepctBo. CTHIIM PYKOBOJICTBA. 26 - 30 1-9
Tewma 8. OpranuzannoHHas KyJabTypa

IlepeueHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJIbLHYI0 Pa0oTy 00y4arommxcst

1. IIpaBoBble OCHOBBI pEryJINPOBAaHUS ITOBEAECHUS IIEPCOHAIA.

2. Ilepconan opranu3anuu: NOHSATHE, CTPYKTYpPa U XapaKTEPUCTHKA.

3. CoBpeMeHHbIE IPOOJIEMbl MEHEIKMEHTa, OO0YCIOBUBLIME BO3pACTAaHHE POJIM OPraHU3ALUOHHOTO
MOBE/ICHUS.

Opranu3anus Kak COLUalIbHasi CUCTEMA.

[Tpennocbuikyu BOSHUKHOBEHHS] HAYKH OPTaHU3aIl[MOHHOTO MIOBECHUS.

Oco0eHHOCTH OpraHU3alMOHHOI0 NoBeAeHus B Poccun.

[Icuxonoruueckue Tunbl pabOTHUKOB. TeMnepaMeHT U eJI0Bble KayecTBa paOOTHUKOB.
ConuanbHas IpUpo/a OPraHU3aLMOHHOTO [TOBEICHUS.

Koruutusnsie TeOpuu.

0. Teopust counaNbHOrO Hay4EeHHUS.

1. Meroabl HayyeHHs IOBEJECHUIO B OpraHU3alUH.

12. ApanTanus 4enoBeKa B OpraHU3aIUH.

13. TlepBu4Has U BTOPUYHAS TPYIIHI, UX XaPaKTEPUCTUKH.

14. dakTopsbl, BAUAIOMINE HA TPYIIOBYIO JUHAMUKY.

15. VY 10BneTBOPEHHOCTH TPYIOM.

16. CopneprxaTenbHble TEOPUU MOTHBALIMH.

17. TlpoueccyaibHble TEOPUH MOTHBALIMH.

18. Ilcuxonormyeckue OCHOBbI MOTHUBAILIUH TPYAA.

19. HeskoHOMHUECKHE CTIOCOOBI CTUMYITHPOBAHHUS.

20. KoHOnUKTHI 1 TOBEJEHYECKHE ACTIEKTHI.

21. Crparerus moBeneHus B KOHQIHUKTE.

22. YnpaBieHHe CTPEcCOM PYKOBOJIUTENEH.

23. TexyuecTb KaJpOB: IPUYMHBI U YIIPaBJICHHUE.

24. Kapbepa: noHsTHe, mapameTpbl, dTarnbl Kapbepbl. Busl kapbepbl, paBuiia yIpaBiIeHUs Kapbepoi.
25. Tlcuxomornveckne M ColMaIbHBIE OCHOBBI TOBEICHHS pa0OTHUKA B TPYIIIIE.

26. JIMYHOCTHBIN MOAXO] K U3yUECHHUIO JIHJIEPCTBA.

27. TloBeneHYECKH IMOAXO0/ K U3YICHHIO JTUACPCTRA.

28. IlponeccHblif MOIX0/ K U3YUEHHIO JTUAEPCTBA.

29. CuTyallmOHHBIC TEOPHUH JIUJCPCTBA.

30. BnusiHMe cTHIISE pyKOBOJCTBA Ha MOBEJIEHUE COTPYAHUKOB.

31. BrusHME OpraHU3allMOHHON KYIBTYphl HA OPTaHU3aIMOHHOE MTOBEICHHE.

32. Ponb pykoBoautesneil B GOpMUPOBAHUN OPTaHU3AIMOHHON KYJIbTYpBI.

33. BrusHME HaMOHAIBHOW KYJIBTYPHl HA OCOOCHHOCTH OPTaHU3AIIMOHHOTO TIOBEICHUSI.

= e
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4.2. [lepeyeHb yueOHO-METOAUYECKOT0 O0eceYeHUsI CAMOCTOSITEIbHOM PadoThI 00y4al0IIUXCH

CamocrosTrenbHas paboTa o0y4aromuxcss 0OECIeYMBAETCs CISAYIOIIUMHU Y4eOHO-METOANYECKUMU
MaTepualaMu:
1. VYkazanusimu B paboueii nporpamme mo gucuuruinae (m.4.1.)
2. JlekumoHHBIE MaTE€pHANbl B COCTaBE Y4€OHO-METOANYECKOT0 KOMILIEKCA 110 TUCIUILTNHE
3. 3amaHUSAMH W METOJUYECKUMH PEKOMEHJALUSMH IO OPTraHU3allMH CaMOCTOSTENLHON paboThI
00YyYaloIIMXCs B COCTaBE Y4€OHO-METOINYECKOTO KOMIUIEKCA 110 JUCIUILIHHE.
4. T'moccapueM Mo JUCLUUIUIMHE B COCTaBE y4eOHO-METOJUYECKOr0 KOMIUIEKCA 110 AUCIUIIINHE.
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Pasznen 5. ®oHa O1eHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO LN XCS

Dono  OYyeHouHvIX  Ccpedcm8  no  OucCyuniuHe  npeocmaesnsem — coOou  COB0KYNHOCb
KOHMPONUPYIOWUX — MAMepUanos  npeoOHA3HAYeHHbX Ol UBMEPEHUs  YPOBHA — OOCHMUNCEHUs
00YYAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCL  NpU  NPOBEOeHUU ONEePAmuUBHO20 KOHMPOISL U NPOMENCYMOUYHOU —ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonodcenuem o ponoe oyeHoUHbIX MAMePUAIos no NPOSPAMMAM BbICULe20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. IlacnopT ¢oH1a OLIEHOYHBIX CPEICTB

QOunas popma o0yueHus (MOJHBII CPOK)

OueHo4YHbIE CPeCTBA Koa ungukaropa u

KonTposupyemsie pa3aessl (TeMbl) JEeCKpPUIITOpPA
AUCIUIIIMHBI J I3 (J13, C3) CPO JOCTHKEHHS

KOMIIEeTCHIH i

1 2 3 4 5 6

Tema 1. BBeneHnue B opraHu3allMOHHOE NJ1-6 OIIK-1.1
1 | moBenenue. Hayunbie OCHOBBI JIC YO ITPB
OpraHU3AIMOHHOTO MTOBEICHHUS

WJI-7 OTIK-1.1
WJI-8 OTIK-1.1
JIC YO TIPB WJI-10 OTIK-1.1
WJ1-9 OTIK-1.1
WJ1-3 OTTK-1.2

Tema 2. JINYHOCTH B OpraHu3aIuu.
NHnuBuayansHOE NOBEICHHE

WJ1-11 OIIK-1.1

3 | Tema 3. HayueHnue noBeaeHuo YO pil| IIPB W12 OMK-1.1

Na-7 OIK-1.1
NJ-8 OIIK-1.1
4 | Tema 4. I'pymnmoBoe noBeaeHNE YO Ji| I1PB N-10 OIIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2

WJI-11 OTIK-1.1

5 | Tema 5. MoTtuBamnus Tpyjaa nepcoHaia JIC YO I1PB VT-12 OTTK-1.1

NA-7 OIK-1.1
NJ-8 OINK-1.1
6 | Tema 6. KoHIUKTBI B OpraHu3anuu JIC YO I1PB NJA-10 OIIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2

WJ1-7 OTK-1.1
WJ1-8 OTTK-1.1
YO hi| TIPB WJI-10 OTIK-1.1
WJ1-9 OITK-1.1
WJI-3 OTK-1.2

Tema 7. Bracte n naeperso. Ctuim
PYKOBOJCTBA.

NA-7 OIK-1.1
nJ-8 OIK-1.1
Tema 8. OpranusanuoHHas KyJbTypa YO a1 ITPB Na-10 OIIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2
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OuHo-3204Hasi popMa 00y4yeHus (MOJIHbII CPOK, YCKOPEHHOE 00yUeHHe , MOJHOE YCKOPEHHOe 00yueHHe)

OueHoyHbIEe cpeacrsa

Kona HHIUKaATOpa U

Ne Koutpoaupyembie pa3aeibl (TeMbl) JeCKpUNTOopa
B AUCHHIIIMHBI J 13 (J13, C3) CPO JAOCTHIKEHHU S
KOMIIeTeH LU
1 2 3 4 5 6
Tewma 1. BBeaenue B opraHu3aiioHHOE nJ1-6 OIIK-1.1
1 | moBenenue. Hayunbie OCHOBBI JIC IIPB
OpPraHu3alMOHHOTO MTOBEICHUS
Na-7 OIK-1.1
Tema 2. JINYHOCTH B OpraHu3aluu. VJ1-8 OlIR-1.1
2 NunuBuayanbHOE MOBEICHNE 1PB UJI-10 OTIK-1.1
N-9 OIIK-1.1
NJ-3 OIIK-1.2
NJ-11 OIIK-1.1
3 | Tema 3. HayueHnue noBeeHHIO I1PB V12 OTK-1.1
N/1-7 OIIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynnoBoe noBeaeHue Jl| I[IPB NJI1-10 OIIK-1.1
Na-9 OIK-1.1
NJI-3 OIIK-1.2
na-11 OIIK-1.1
5 | Tema 5. MoTtuBanus Tpyjaa nepcoHaia JIC YO I[IPB W12 OTIK-1.1
Na-7 OlK-1.1
M-8 OIIK-1.1
6 | Tema 6. KoHQIHKTHI B OpraHu3anuu JIC YO I1PB Na-10 OIIK-1.1
Na-9 OIK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
7 Tewma 7. Bracts u nunepcto. Ctrim VO IIPB I}I/Iﬁ[- 18000r1{[l§<_1i.11
PYKOBOJCTBA. V19 OIIK-1.1
NJ-3 OIIK-1.2
Na-7 OlK-1.1
M-8 OIIK-1.1
Tema 8. OpranusanonHas KyJbTypa a1 I1PB NA-10 OIIK-1.1
Na-9 OIK-1.1
NJI-3 OIIK-1.2
3aouHas opma 00yueHus (MOJHBbIH CPOK)
OueHoYHBIE CpeAcTBA Konx nngukaropa u
e Kountpoaupyembie pasaenbl (TeMbl) JIeCKpUNITOpa
- JTUCIHHUIITNHBI JI 113 (JI3, C3) CPO MOCTHKeHHU S
KOMIIeTeHIU
1 2 3 4 5 6
Tewma 1. Bregenue B opranusaiioHHOE N/1-6 OIIK-1.1
1 | nosenenue. Hayynsie OCHOBBI JIC IIPB
OpPraHU3AIMOHHOTO TTOBEICHUS
Na-7 OIIK-1.1
Tewma 2. JINUHOCTH B OpraHU3aluu VJ/I-8 OIIK-1.1
2 I/IH)II/IBI;IHyaHI)Hoe MTOBEJICHUE . 1PB MJ-10 OIIK-1.1
Na-9 OIIK-1.1
NJI-3 OIIK-1.2
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Tema 3. HayueHue noBeeHuIo

I1IPB

WJI-11 OTIK-1.1
MJ1-12 OTTK-1.1

Tema 4. I'pynnooe noeeaeHue

IIPB

WJI-7 OTTK-1.1
WJ1-8 OITK-1.1
WJ1-10 OITK-1.1
WJ1-9 OITK-1.1
WJI-3 OTIK-1.2

Tema 5. MoTuBanus Tpyaa nepcoHania

JIC

I1PB

MJ1-11 OTK-1.1
WJ1-12 OTTK-1.1

Tema 6. Kon(auKTH B Opranuszanuu

YO

IIPB

WJI-7 OTIK-1.1
1JI-8 OTIK-1.1
WJ1-10 OITK-1.1
WJI-9 OIK-1.1
WJ1-3 OTIK-1.2

Tema 7. Bnacts u nuaepctBo. Ctuiimn
PYKOBOJCTBA.

YO

I1PB

WJI-7 OTTK-1.1
WJ1-8 OTIK-1.1
MJ1-10 OTIK-1.1
WJ1-9 OTIK-1.1
1JI-3 OTIK-1.2

Tema 8. OpranuzannoHHas KyJabTypa

IIPB

WJ1-7 OTIK-1.1
1JI-8 OTIK-1.1
WJ1-10 OITK-1.1
WJ1-9 OTIK-1.1
WJI-3 OTIK-1.2

3aouHnas ¢popma 00yueHus (ycKop

eHHOe 00yueHHe , I0JHOE YCKOPEeHHOe 00yueHune)

KonTposaupyemsie pa3aessl (TeMbl)
AUCHUIIIMHBI

OueHo4YHbIE CPEICTBA

JI

I3 (JI3, C3)

CPO

Konx nngukaropa u
JeCKpUITOPa
JOCTUKEHHSA
KOMIIeTEeH M i

2

3

4

5

6

Tema 1. BBenenue B opraHn3almoHHOE
nosegeHue. Haydnbeie OCHOBBI
OpPraHU3alMOHHOIO MTOBECHUS

JIC

IIPB

VJ1-6 OTK-1.1

Tema 2. JINUHOCTH B OpraHU3alLIiHU.
NHnuBuayansHOE NOBEICHHE

IIPB

WJI-7 OTIK-1.1
1J1-8 OTIK-1.1
WJ1-10 OITK-1.1
WJ1-9 OTIK-1.1
WJI-3 OTIK-1.2

Tema 3. Hayuenne noseneHuo

I1IPB

WJI-11 OTIK-1.1
WJI-12 OTIK-1.1

Tema 4. I'pynnoBoe noeeneHue

IIPB

WJI-7 OTIK-1.1
WJ1-8 OTTK-1.1
WJ1-10 OITK-1.1
WJ1-9 OITK-1.1
WJI-3 OTIK-1.2

Tema 5. MoTuBanus Tpyaa nepcoHana

JC

I1IPB

WJI-11 OTIK-1.1
WJI-12 OTIK-1.1

Tema 6. KoH(auKTH B Opranuzanuu

YO

I1IPB

WJI-7 OTIK-1.1
WJ1-8 OIK-1.1
WJI-10 OTIK-1.1
WJI-9 OIK-1.1
WJ1-3 OTTK-1.2

Tewma 7. Bracte u nuaeperBo. Ctunu

I11PB

WJI-7 OTIK-1.1
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PYKOBOJICTBA.

VIJ1-8 OITK-1.1
MJ1-10 OTTK-1.1
WJI-9 OTTK-1.1
WJ1-3 OITK-1.2

Tema 8. OpranuzannoHHas KyJabTypa

IIPB

WJI-7 OTIK-1.1
1JI-8 OTIK-1.1
WJ1-10 OITK-1.1
WJI-9 OIK-1.1
WJI-3 OTIK-1.2

YciaoBHbIe 0003HAYeHHS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):
33 —3ammTa BBINIOJIHEHHBIX 3aJIaHU  (TBOPYECKHX,

MpE3EHTALNT;

T — TecTupoBaHue 110 OE3MAIIMHHON TEXHOJIOTUH;
YO — ycrupiii (hpoHTaNBHBIN, HHAMBHYaTbHbBIH, KOMOWHUPOBAHHBII) OMPOC;

KM — xeiic-meTon;

pacueTHeIX U T.JA.), HpPEICTaBICHUE

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PEIICHHH 3a/1aHUH, BBITOJTHEHHbIX 3aJaHUN

B JJICKTPOHHOM BHUJIC U T.[.,
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5.2. OueHo4HbIe CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I

Tema 4 «['pynnoBoe noBeaeHue

3amanue 1

1. MpoxnaccupunupyiTe ykazaHHbIC HIDKE HOPMBI MOBEACHHS 1O MpeIiaraeMbIM IPU3HAKAM,
3aroJHUB TaOJHILY.

2. IlpuBenuTe mpUMEpHl HOPM, CYIIECTBYIONIMX B BalllMX OpPraHW3aIUsSX MU W3BECTHBIX BaM,
KOTOPbIE OTJIMYAIOTCS OT Ha3BaHHBIX.

Taomuna 1
Buapl HopM noBeneHUs
No I'pynmiel HopMm Hopwmsl
1 |Hopwmsl nesiTeibHOCTH
2  [Hopwmpl, periamMmeHTHpyroIpe GopMy OJEKIbI
3 [Hopwmpl, periiaMeHTHPYIOIINE paclpeeICHHEe PeCypPCOB BHYTPH
TPYIITIBI
Buner HopwM:

1. KauecTBO — ry1aBHBII NPUHLMI Halield paboThl!
2.Bce coTpyIHUKHU JOJKHBI XOUTh B YHH(OpPME C CUMBOJIMKONW OpraHU3aluy.
3.Bce 3amaHusi JODKHBI  BBIIOJHATBCA COTPYAHMKaMH B pabodee Bpemsa. Hukakmx
CBEpPXYpPOUHBIX!
4. Bo3HarpaxxJaeHue 4WIEHOB IPYMIbl OCYILECTBISETCS MPOINOPLHUOHAIBHO UX TPYAOBOMY BKJIAAY
B PE3yJIbTaThl paOOTHI IPYIIIHL.
5. B Hamiell opraHu3aiiy MY)KUYUHBI TOJKHBI XOJUTh B TEMHBIX KOCTIOMAaXx, O€JbIX pyOamkax u
HE MECTPBIX raJICTyKax.
6. Bce coTpyaHHMKH HE MOKHIAIOT CBOMX pabO4YMX MECT A0 TeX MOp, MOKa MX HE OTIYCTUT
HEMOCPEJCTBEHHBIH PYKOBOAUTENb.
7. YieHBl TPyNIbl HA MPH KaKUX OOCTOSATENHCTBAX HE JOJDKHBI COOOLIATH PYKOBOIUTENIO 00
OT03/IaBILIUX.
8. BosHarpaxaeHue 4JICHOB I'PYIIBI OCYIIECTBIISICTCS MO pe3yabTaTaM paboThl TPYIIEI B IEIOM
U pacIpenenseTcs M0 NPUHLHUITY «KaXI0My — IOPOBHY».
9. Hukakux ykpamieHUi mepcoHall OpraHu3alii HOCUTh HE JIOJDKeH!
10. Unens! rpymnmsl HE JOJKHBI OTKPBITO KPUTHKOBAaTh TOUKY 3PEHMS KOJUIETH B MPUCYTCTBUH
PYKOBOJUTEIIS.
11. Bce uneHbl Ipynibl HECYT KOJJIEKTUBHYIO OTBETCTBEHHOCTh 3a PE3YNIbTaThl JIEATEIBbHOCTH
TPYIIIBL.
12. Kaxxplit uiieH rpymnnsl UMeeT JOCTYH K He0OX0UMOH J11st paboThl MH(OpMAIUH.
13. B Hamreli opranu3aiiuy KeHIHAM 3aIpeaeTcss HOCHTh OPIOKH, MHHH-FOOKH, JIEKOJIBTE.
3ananue 2
[Tpoananu3upyiiTe NpeaIOKEHHbIE HUKE YTBEPKIACHUS U YKAXKUTE, KAKUE U3 HUX BEPHBI.
1. I'pynna, co3maHHas Il JOCTHXKEHUSI CBOCH OCHOBHOW II€JIM, TMOYTH BCEr/a MpECcleayeT H
JIpYTHUe L.
2. Jlng KaxxaoW rpynmbl HaOop posied U HOpM yHUKajeH. VIMEHHO poiM U HOPMBI BaXKHbBI IS
OLLYILIEHUS IPUHAJUIEKHOCTHU K IPYIIIE U IPEJAHHOCTHU €.
3. PoneBoii coctaB rpynmnbl JOKEH OTpakaTh crieuUKY 3aJaHUs.
D¢ dhexTuBHOCTH pabOTHI TPYIIIBI 3aBUCHUT OT OaslaHca poJiei.
B rpynne cuukaeTcst ypoBeHb MOTHBAIIMH BHICOKOKBATH(PHUIIMPOBAHHBIX COTPYAHUKOB.
OCHOBHBIM MPEUMYIIIECTBOM PaOOTHI B IPYIIIE BHICTYIAET IPYNIIOBOE €ANHOMBICIHE.
CunpHas NpeJaHHOCTh TPYIIIE €€ YWIEHOB CIOCOOCTBYET BICOKOM MPOU3BOAUTEILHOCTH TPYAA.
8. UtoObl craTh HEPOPMAIBHBIM JHMJEPOM TPYIIBI, YEIOBEK JODKEH yMETh IMOMOYb €l B
JOCTMIKEHUH IIEeNEeH.

~No oA
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9. UneH rpynibl MOXKET BBIIIOJIHSTH B HEH TOJBKO OHY HEPOPMAIBHYIO POJIb.

10.Ecnu y Tpymibl HECKOJIBKO IIeNeil, TO JIMAEPCTBO MOXKET IEePEXOIUTh OT OJHOTO e¢ WieHa K
JIPYroMy B 3aBHCUMOCTH OT IIPHOPUTETHOCTH PEIIAEMbIX 33/1a4.

11.Yewm Ooiblre pazMep IPYIIIBL, TEM MEHBIIE BO3MOXKHOCTEH JUIsl B3AUMOJICHCTBHS YWICHOB TPYIIIIBI
JIPYT C APYTOM.

12.Ecnu B rpymity BCTyHHTB JIETKO, TPYIIIOBask CINIOYEHHOCTh BO3PACTaeT.

13.Yem Gorplue pa3Huiia B BO3pacTe, TeM HUKE TPYNIOBAas CIUIOYEHHOCTb.

14.I'pynnoBast HOJISIpU3AIHs MOXKET IPUBECTH K KOH(PIIMKTAM B TPYIIIE.

Tema Ne 5: «MoTuBanus Tpyaa nepcoHaia»

3ananue 1. «/lecaTp et crycTa».

[Ipoananu3upyiiTe CUTyalHIo U 3aMI0JHUTE TAOJIHUILY.

ITocne okoHUaHUS IEIarornyeckoro yHuBepcureTa npouuio 10 jer, 1 OJHOKYPCHUKU coOpaIuch
Ha BeYep BBIIYCKHUKOB. BCrOMMHANM CTyJEHYECKHE TO/bl, KaK YUYMJIUCh, KaKM€ IUIAaHbl CTPOUJIM Ha
Oyayiiee M, KOHEYHO, OOCYKIalu peajn3alyi0 3THX IUIAHOB, PACCKA3bIBAJIM, Y€ro J0OWUINCH B 3TOU
YKU3HU, KTO KEM CTall.

Jlena: OKOHYMB YHUBEPCUTET, s YCTPOMJIACh Ha pabOTy B JETCKUH caJ OOBIKHOBEHHBIM
BocnurarenaeM. Pabora B caqy MeHs ycTpauBaia, IOTOMY YTO IOJIJIHA CBOOOJIHO, OJU3KO K JJOMY, JIETOM
6onboi oTyck. Ho TonbKo ¢ KOJUIEKTUBOM MHE He noBe3no! CruleTHH, 3aroBopbl APYyr NPOTHUB JIPYra,
HUKTO HUKOMY He momoran! HeyloTHO MHe Kak-TO TaM ObLIO, ¢ KaXKIIbIM JHEM BCE MEHBIIEC U MEHBIIE
XOTeJIOCh UATH Ha paboTy. Jla u TMuHBIN BKJIaJA B AEATEIbHOCTh JETCKOIO cajia s He 0C000 YyBCTBOBAJIA.
[Monavany crapanace: oopmisisia rpymiy, pa3padaTeiBaia HHTEPECHBIE 3aHATHUS, TBITAIACH TIOJEITUTHCS
CBOMMHU HaxojkamH ¢ Koyuieramu. Ho 3To OblI0 HUKOMY HE HYKHO, HUKTO HE 3aMeyal MOUX CTapaHH.
S npopaborana B 3TOM cajy TpU Toja, MOTOM BBIILIA 3aMYX, POJWIA U YILIA B JEKPETHBIH OTIIYCK.
Korna otnyck 3akoHYMIICS, sl IOHSJIA, YTO HE XOUy BO3BpAILATLCS B €ajl, B KOTOpoM padorana. [Toatomy
Hauaya MOUCKH Jpyroro mecra padotel. Tak s Hanwia geTckuid can «PogHUYOK» W OYeHBb STOMY paja, y
Hac 3aMedaTelibHas 3aBelylollasi, MOJOJON KOJUIEKTUB, U TJaBHOE, OYEHb APYXKHBbIH. Mbl Bce BMecTe
OTMEYAaeM IPa3JIHUKH, BBIE3)KAEM C CEMbsSMHU Ha NUKHUKU. Jla u B pabore momoraem Apyr npyry. Bor
y’K€ HECKOJIBKO JIET 5 ¢ pajJloCThi0 XO0XKYy Ha paboTy W IMOJIydar YAOBOJIBCTBHE OT B3aUMOJECHCTBUS C
IETbMH U KoJIeraMu!

Kars: MHe o4eHb MOBE3JI0, IOTOMY YTO 5l IIOCJE€ YHUBEPCUTETA CMOIJIa YCTPOUTHCS Ha padoTy
CTapUIMM BOCIHUTATENeM B AeTcKUil can. [loHauany ObLJI0 OYEHb TPYIHO: CaMH 3HAaeTe — 3HAHWM MHOTO,
a mpakTUKU Holb. Ho s He cnaBanach, OKOHYMIJIA KypChl TMOBBIIICHHUS KBaTM(DUKALUU Ui CTapLIMX
BOCIHTATENEH, M3ydana, Kak pabOTalOT MOM KOJUIETHM B JpPYyrux cajgax. Beap s Xxorena MHOroro
nobutbesa! Hano mpusHaTbes, 4TO MHE M 37€Ch OYEHb IOBE3NI0. Y HAC B XOPOUIMH IMeAaroruyecKuii
KOJUIEKTUB, KOJUJIETU-METOJUCTBI M3 JpYrMX MHeE Bcerga mnomorand. Co BpeMeHeM s Tolula Ha
NOBBILICHUE. YK€ 4Yepe3 YeThIpE ToAa s CTajla 3aBEAYyIOIIEW IETCKUM CaJoM, a B IPOLUIOM Toxy
nepenuia Ha padoTy B OKpYXHOe€ ympasieHue oOpa3oBaHueM. Celfyac paboTaTh CTajlo CIIOKHEE,
pacmMpwics Kpyr Moux — oOs3aHHocTed. IlosToMy  NHpuUXOAMTCS  TMOCTOSIHHO — 3aHHUMATbhCA
camoo0OpazoBanueM. Ho MHe 0ueHb MHTEPECHO pabOoTaTh, U S 3HAIO, UTO OT MEHSI OYEHb MHOTOE 3aBUCHT.

Marma: C paboToif MHE B OTJIMUHKE OT Bac, A€BOYKH, He 1oBe310. CHavasa s roiia B IeTCKUN ca
BocnurareneM. Tocka, Tolbko M ciblmana: «Mamma, Hajgo NucaTh IUIAH, HAJO BBICTYNMTH Ha
NEarorn4eckoM coBeTe». ['OHsUIM, Kak [EeBOYKY, a HE BBIIYCKHHUIly YyHuUBepcurera. llouemy-to
3aBeyrolIas Jymaia, 4yTo s 9T0o JoJikHa Obuia nenath?! Jla emie 3a Takyro cMmemnnyto 3apruiary! [Ipasna,
sl He claBanachk. Hampumep, crapmmnii BOCIMTATENb MPOCUT BBICTYIHUTh HAa OKPYKHOM METOIUYECKOM
00BEIMHEHUH, a 51 € B OTBET TOBOPIO, YTO 3TO B MOM JIOJKHOCTHBIE 00s3aHHOCTU HE BXoauT! XoTure,
4yToOBI 5 BpeMsl CBOE€ CBOOOJHOE TpaTwia, TOTAa JaBalTe OINpPENeIUM pa3Mep JIOMOJIHUTEIbHOU
JIEHEKHOM KOMIIEHCAIIMU. A TO 9TO — § TJIyIee BCEX M JIOJDKHA 3a «cracubo» padorars? [IpaBaa, B cany
ObUIO COKpAIIEHHE M MEHS MMOYeMY-TO MepBOM COKpaTHIIM. XOTs Ha/l0 3aMETUTh, TAM MHOT'HE BBICIIETO
oOpa3oBaHMs HE WUMeIH, a s BeOb BbIMyCKHUIA YyHHUBepcurera! YUTo roBOpUTH, Kpyrom
HecnpaBeUTMBOCTH!!! Ho s ocoGeHHO paccTpomiack M MOILIA MCKAaTh pabOTy, MBITANACh YCTPOUTHCS
CHEIHMAIUCTOM IO (PU3NYECKOMY BOCNUTaHUIO. BOT yxke cMeHumna nare cagoB. He cynpba u Tosbko!
[Mocynute camu, To OHM TpeOOBaHUS OrPOMHBIE MPEABABISAIOT, a 3apIulaTa HOJIb, TO TOBOPST, YTO
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JIOTIOJTHUTENIbHBIE KYpPChl HAa0 MpPOXOAWUTh, Kak OyaTo y MeEHS He BbICIIEe YHHBEPCHUTETCKOE
obpasoBanue. Ceityac paboTar0 B OJHOM CaJIMKe, HO KOJUIEKTHB «HEe (OHTaH», Ja W 3apIuiata Tak cede.
Moxet 0bITh, Katsi, ThI MeHS IO cTapoit Apyx0e Kyaa-HuOy/ b YCTPOUIIH MONpUInYHee?

BrimonHuTe 3a1aH1e, 3a110JTHUB TAOIHILY:

Bomnpocsi Jlena Katsa Maia

Ompenenure, Kakue
MOTPEOHOCTH

MPEBATUPYIOT Y 4YJICHOB
OIKMCHIBAEMOU TPYIIIHI?

KakoBb1 hopMBI

MIPOSIBIICHUS

noTpeOHOCTEH y

y9acTHHII?

IIpoananusupyiite ConeprkaTenbHbIe TCOPHH MOTHBAITAH
0COOCHHOCTH

MOTHUBALIMOHHOHN Ccepbl

Y9aCTHHI] Beuepa [IponeccyanbHbIe TEOPUU MOTHUBAITUN

BCTPEYNU BBIIIYCKHHUKOB,
HCIIOJIB3Yyd  Pa3JIMYHBIC

TEOpHUH MOTHBAIHN
(Ha3Barh 1O  ONHOU
TEOpHH, KOTOpas

OoJjblle MposIBIAETCS Y
KKIOW YJaCTHHUIIBI).

Packpoiire, KaKUM
obpazom
OCYILECTBIISUIOCH
CTUMYJIUPOBAHUE
COTPYIHHUKOB B
MMPEACTaBJICHHBIX
YUPEKIACHUSAX?

Kakum obOpazom Ha
MeCTe Karu
OTpearupoBaind Obl BbI
Ha T1pockOby Mamm?
AprymeHTupyiTe CcBOI
OTBET

3ananue 2

[Ipoananu3upyiitTe CUTyalMl0o U OTBEThTE Ha BOMpochl: «B 00yBHOM MarasuHe Haspena
KOH(JIMKTHAas CHUTyallsi MEXJIy TMOAYMHEHHBIMM M PYKOBOACTBOM. Heckonbko mposiaBLOB-
KOHCYJIbTAHTOB OOBHMHWJIM aJMHMHHUCTpAIMIO MaraspHa B TOM, YTO BCEM HA3HAYalOT OJIMHAKOBYIO
3apaboTHYIO IJIaTy BHE 3aBUCUMOCTH OT BKJIaa KaKJ0T0 pabOTHUKAY.

1. Kakue Teopuu MOTHBAaLMK HEOOXOJMMO M3YYUTh PYKOBOJACTBY Ul MPAaBUIBHOTO MOHMMAHUS
JAaHHOM TPOOIIeMBbI?

2. KakuM 00pa3oM MOXKHO yOEIUThCs B CIIPaBEATIMBOCTH BBIBOJIOB ITPOIABIIOB-KOHCYIBTAHTOB?

3ananue 3

ITo3HakoMBTECH C CUTyallUld U apryMEHTUPYWUTE CBOE€ MHEHUE. B 0HOM U3 3amagHbIX KOMIIAaHUN
PEryJsipHO BBIOMpAIOT «pabOTHHKA MecAlla» - eMy NMPEeAOCTaBIseTCs] MPaBO MapKOBAaTh CBOIO MAalIUHY
pAIOM € MalIMHOM Tpe3uaeHTa KOMIIAHMM Tiepea  camMbiM  BXoaoM. Kak Teopust oOBsCHsET
BO3HUKHOBEHHE ITO3UTUBHOW MOTHBALlMHU B JaHHOM cllydae?

3aganue 4

[Togymaiite n naite oTBET. ApryMEHTUPYHTE CBOKO MO3HIMIO. [IpuBeuTe npumepsl.

A. B dYeM mnpuyMHa TOro, 4YTO HEKOTOPHIM MEHEKEpaM BBICIIEIO 3BEHa HE YyAaercs
MOTHUBHPOBATh MOJUUHEHHBIX, B TO BpeMsI KaK Jpyrue NpeycreBaroT B 3TOM?

b. HuskoomnauuBaemblil 0OCTyKHBAIOIIMK NEpcoHan - mpobiiemMa A MHOTMX KOMIIaHUH,
HanpuMep, MI0Xo oO0ydyeHHbIe U c1ab0 MOTUBUPOBAHHBIE CAHUTAPHI B OOJIbHUIIE, KOTOPHIE 3aHUMAIOTCS
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«4epHO paboTol» 32 HU3KYIO orary. Kak MOXHO MOTHBHPOBATH 3TUX PaOOTHUKOB, YTOOBI TIOBBICUTH
YPOBEHB 00CTY>KUBaHHS OOJTBHBIX?

B. Hmeer nu opraHu3anusi BO3MOXHOCTb JOOUTHCS TMOBBIIICHUS NPOU3BOIUTEIBHOCTH U
3(PEKTUBHOCTH OJHOBPEMEHHO U KAKUMHU MYTSIMU?

Tema 6 « KOH(JIUKTBI B OPraHu3alnum)

3amaunue 1

Mexay AByMsl COTpYIHUKAaMH OpraHM3allii BO3HMK CIIOp IO MOBOJIY CPOKOB BHEAPEHMS HOBOM
TexHosoruu. OJIMH U3 HUX MOTHBUPOBAJ IpeAaraeMble CPOKM BHEAPEHUsI HHTEPECaMH IPOU3BOJICTBA
IOPOAYKIMH, BTOPOM CBOI MO3UIMIO OOOCHOBBIBANT C IO3UIMH HHTEPECOB IE€PCOHANA, KOTOPOMY
IPEICTOMT OCBauBaTh HOBYIO TEXHOJOIMIO. SIBisiercss onMcaHHas cutyauus KoHpaukToM? KakoBel
NEePCHEKTUBBI PA3BUTHUS JTAHHON CUTYallMd U MEXaHU3MBbI yIIpaBlIeHUs €107

3amanue 2

B Gecene pykoBoauTens ¢ MOAYMHEHHBIM, JOIMYCTUBLIMM TEXHOJIOIMYECKYIO OIIMOKY, KOTOpas
IpUBEiIa K CEphe3HOMY MarepuanbHOMY yuepOy ¢upme, pyKOBOIUTENIb NPEABSBUI NPETEH3UU K
HOJYMHEHHOMY M HAJIOKWI WITpad B pazMepe MecAYHOM 3apaOb0THOM ILIaThl. SIBisieTcs 1M onucaHHas
cutyanus koHpuukrom? OTBeT 000CHYMTE.

3aganue 3

[Ipunumass Ha paOoOTy COTpPYIOHHMKA, PYKOBOAMTENb (UPMBI IMoOOelan yepe3 JABa Mecsla
IIEPEeBECTH €ro Ha BBIIIECTOALIYI0 JOJDKHOCTh. [lo mMcTeueHMM yKa3aHHOrO cpoka oOelaHue
PYKOBOJIUTENST HE BBIIOJHEHO. MOXXHO JIM ONHUCAHHYIO CHUTYalUIO0 HIACHTU(GHUIMPOBATH Kak
KOH(IIMKTHOE B3auMoeicTeue? Eciin HeT, TO KaKOBbI IEPCIEKTUBBI Pa3BUTUSL ONIMCAHHON CUTYallUU B
KOH(JIUKT.

Tema Ne 8: «OprannzannoHHas KyJbTypa»

3ananue 1

Exatepuna CeetukoBa paboTana B OHOIN KpyIMHONW NMPOEKTHON KOMIAaHWU, KOTOpas HaXoAu1ach
B (emenebenpbHOM opucHOM 3maHMu B 1eHTpe EkarepunOypra. Kommanms perynsipHo moirydana
KpYIHBIE 3aKa3bl M BbIMIPbIBAJIa TEHAEPHI. Y KaXAOro COTpyAHMKa ObUIO ynoOHoe pabodee MecTo,
000py/I0BaHHOE IO MOCJIEAHEMY CIIOBY TeXHUKH. Kpyrom Oblia n3yMuTeNbHasl YUCTOTA, JaKe KapTHHbI
BUCENU Ha cTeHax. [IpaBpa, 3apruiata cCOTpyIHUKOB ObL1a HeBbicokas. Ho Ha HOBoM MecTe pabOThI
Exarepune npemioxwind 3apruiaTy B JBa pasza OoJibllle, U OHa coracuiach nepeiitu. IlepBoe, 4to
Opocuiock B rina3a: opuc W KaOMHEThl COTPYIHUKOB HAmOMHUHAIM MNOMOIKy. Kpyrom Bamsimchk
MJIACTUKOBBIE OYTBUIKA W3-TIOJA BOJABI, oOepTouyHass Oymara, (aHTUKH, Ha pabouMx CcTojax |
MOJJOKOHHHMKaX MecsllaMH coOupaia IbUlb Ipsi3Hast Mocy/a. 3aHue He PEMOHTHPOBANIOCH JIET JIBAALATh.
Jlronu Bpozae Obl IO BO3pacTy Te€ ke camble, Mpoduiib OM3HECa CXO0XKH, TOJIBKO OBUIO OIIYIIEHHUE, YTO
Exarepuna nomnana B pyroil Mup. 3apmiara 37iecb Obula B CPEIHEM Yy BCEX COTPYJHHKOB BBIIIE, YEM B
npenpinymeit opranuzanuu. Ilepen CserukoBoit kak HR-mupekropoM Oblna mocTaBieHa 3ajada IO
MU3MEHEHHUIO YK€ CYUIECTBYIOLIEH CTpAaTerMy KOMIIAHMM [0 YIPAaBIEHUIO MepcoHanoM. KomnaHus
CyILIECTBOBaJla 3a CYET HWHBECTHIMI OT YyIpaBisiolled KOMIAaHMM, caMa He 3apabarbiBana, Ha
CaMOOKYIAaeMOCTb TaK M HE BBINUIA 3a TP Toja. YNpaBifmomas KOMIaHUs Obula HEJOBOJIbHA TAKUMH
pe3ynbratamMu. OCHOBHYIO TNPUYHMHY HEYCIIEXOB DPYKOBOJICTBO BHJEIO B HENpPaBUIbHOW padboTe ¢
HepcoHaIoM U nocraBwiio nepen ExarepuHoii 3aady pa3paboTarh I1aH U3MEHEHHUH, HeOOXOAUMBIX IS
yIydiieHus: kayecTBa 1 3pGeKTUBHOCTH paboThl nepcoHana. [lpoanannus3upoBas cuTyaluio, OHa MOHIIA,
4TO MpobieMa JISKUT He B MPo(hecCHOHAIbHON IIOCKOCTH. Bee coTpyAHUKH TOCTAaTOYHO KOMITETEHTHBIE
1 00pa3oOBaHHBIC JTOJIH.

Bompocsr:

1. Kak BBl MOXeTe OXapaKTepu30BaTh OPraHU3aLMOHHYIO KYJIbTYypy KOMIIAHHH, B KOTOPYIO
nonana Exarepuna?

2. MoxHO 71U TOBBICUTh 3(PPEKTUBHOCTH pPAOOTHl KOMIAHMM 3a CYET HW3MEHEHHUs
OpraHU3alMOHHON KYJIbTYpPbI?
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3. Kakum o0pa3zom cCBsi3aHBI MEXIy COOOW M3MEHEHHe CTpaTeruu (UpMbl U TpaHchopmarus
OPraHU3aALMOHHON KYJIbTYpbl?

4. C yero HauaTh NEPECTPOUKY?

3amanue 2

Ilo mepe Toro kak rpoMaJHblii TPy30BUK IEPEKphIBAJl €ro MyTh Ha 3aBoj, Anekcanap Kpbuio
IPUXOIUI BO Bce Ooubliee paccTpoiicTBo. Ero rpynne Obu1a mopydeHa pa3paboTka ClI0KHOTO Ipudopa
JUIsl YIIPABIIEHUS CYIIEPCOBPEMEHHBIM JJIEKTPOIIOE3/I0M, IUIAHUPYEMBIM JUIS NACCAXKUPCKUX IEPEBO30K
Ha HOBOM CKOPOCTHOM MarucTpanu Mexay AByMs cToiuuamu. [Toka erie kayecTBo CO3JaHHOTO Mpudopa
3HAYUTEIBHO YCTYNalIO HE TOJBKO 3apyOekHBIM o0pa3laM, HO M TeM, KOTOpble pa3pabaThIBaIHCh
JIpyTUMH Tpynnamu Ha 3aBoje. B rpymnme Anekcanzapa uTo-TO IIJIO HE TaK, U MOJIOKEHUE Halo ObLIO
ucrpasiaTe. He ono3maer nu OH M3-3a 3TONO MEMJIEHHO IMOJ3YLIETO TPY30BHKA HA COBEIAHUE IPYIIIIHI,
KOTOPOE OH Ha3HauWJI Ha Hadajo paboyero JHSA U Ha KOTOPOM OH XOTeJ 00CYAUTh C TPYIION MPOoOIeMbl
KauecTBa? AJIeKCaH/Ipa UHTEPECOBAIIO, MOXKET JIM BUOpAIUs MOe3/a eile OOJIbIIe TOBIUATh Ha KAa4eCTBO
paboThl co3gaBaeMoro npuodopa. TUM €My U XOTEJIOCh HOJENUThCs ¢ rpynnoil. Ha coBemanun Bce
JIOCTAaTOYHO CKENTHYECKH OTHECIUCHh K COMHEHHUIO AJIEKCaH[pa M0 MOBOAY BiMAHUSA BuOparuu. OH emie
HE 3aKOHYMJI cBoero oObsicHeHus, kak Cepreil I'puropseBuu TsArnoB, TUPEKTOp 3aBoja, BOLIEH B
noMernieHue JabopaTopuu, rae MPOXOAWIO COBEIaHue. AJIEKCAaHAP HEMEAJICHHO BCTAl U IOIIEN €My
HaBcTpeuy A (GopManbHOro npuBercTBus. HecMoTpst Ha To, 4yTO AJIEKCaHIp cpa3y K€ MpeloCTaBUIl
CJIOBO BolemeMy aupekropy, Cepreil I'puropbeBud nonpocusl pyKoOBOJAUTEINS TPYIIIbI HE MPEPHIBATh
CBOET0O BBICTYIUIEHUS. DTO HECKOJIBKO OOHAIEKMWIO AJIEKCaHApa, U OH C elle OOIbIIUM HHTY3Ua3MOM
CTaJl pa3BMBaTh CBOIO HJCI0. B oTBeT Ha BbICTyIUIEHHE AJIeKCaHApa IUpEeKTop ckaszail: «Boobmie-to
TAKO€ MOXET ciayduThecs. HyXHO ompenennTs, KakoBa BEPOATHOCTb TAKOIO HCXOJA M YTO CIELyET
chenarb B OJTOM cuTyaumw». Benymuii koHcTpykTtop Bruagumup IlerpoBnu EnbHHMKOB mEpBBIM
OpPEeUIOKWII, YTOOBI TIpyIia IpoBeJa HOBBbIE HUCIBITAaHUS NpuOOpa Ha BUOPOCTEHAE B TEUYEHUE
OTIPENIEJICHHOTO BPEMEHM W TOJBKO TIIOCIIE ATOTO BEPHYTHCA K OOCYXACHHUIO Mpobiemsl. [ pymma
COIJIaCHJIaCh € T€M, YTO AJIEKCAHIp JOJDKEH IPOJOJKATh PYKOBOAUTH pabOTOM IpymIibl B XOJ€ 3THX
ucnelTaHui. VcnplTanus nokasanu, 4To COMHEHUs AJiekcaHjpa He OblUIM HampacHbIMU. B pesynbrarte
rpynna 3anpocuia IMOMOUIb TIJaBHOIO KOHCTPYKTOpA, MPOIIEAIIEro OOyd4eHHE U CTaKUPOBKY Ha
AQHAJIOTMYHOM 3aBOJi¢ B OAHOM M3 MHOCTpaHHBIX (upMm. Ha 3aBone Bacunus IlerpoBuua 3BaruniieBa
3HaJIM KaK BBICOKOKJIACCHOT'O CHELMAINCTA MO PEIICHUI0 MO00OHBIX TEXHUYECKUX NpobiaeM. AJeKcaHap
BoImen Ha Bacumus [letpoBuda uepes 0THOTO CBOETO CTApOro Ipyra, paboTaBmIero B TPYIIIE INIABHOTO
KOHCTPYKTOpa. 3BSATHMHIEB BMECTE CO CBOMM MPEXHHMM KOJIJIETOM, KOTOpPBIM OBbLT y)Xe Ha MEHCHH, HO
IPOJODKANl MPEenoJiaBaTh B By3€, MPENJIOXKWI DPsii M3MEHEHUH B KOHCTPYKIMHU MpHOOpa, KOTOpPHIE
3HAYUTEIbHO MPUOIU3WIN €r0 K YCTaHOBJIEHHOMY cTaHzaaptTy. [IpoABHHYBIINMCE B pELIEHUH MPOOIEeMBbI
KauecTBa, AJIEKCaHJp CO CBOEW TIpyHHoW MPOJOKHII COBEPUIEHCTBOBaHME MpHOOpa, M caajl ero
IPUEMHON KOMHMCCHH Ha HEJIEI0 PaHbLIE YCTAHOBIEHHOTO CPOKa.

Bomnpocsr:

1. Yro Bbl MoxeTe cka3zaTh 00 OpraHM3allMOHHOIN KYyJIbType Ha 3JIEKTPOMEXaHMYECKOM 3aBoje?
KonkperHo, kakue acnexkTsl KyabTypbl Bel mogmerwin B 31oil cutyauun? Kakue oOuiye 1eHHOCTH U
BEPOBaHMsI pa3AesIOTCs yYaCTHUKAMU COOBITHI?

2. Kak Bbl mpokoMMeHTUpoBaiu Obl CyOKynbTypy B rpymme Anekcanapa? Cuutaere nu Bsl
JAHHYIO CYOKYJIbTYpy TpYMNIIbl MOJAEP)KUBAIOLIEH WIM MelIarolled 3aBOJy BBINOJHUTH MOPYYEHHOE
3amanue? [louemy? OOBSICHUTE CBOIO TTO3UIIUIO.

3. Yo Bel Morim GbI cKa3zaTh O TOM, KaKUM 00pa3oM MOJAEP >KUBAETCS CYIIECTBYIOIIAs HA 3aBOJIE
opraHu3anoHHas KyiabTypa? CooTBETCTBYET Jiu, 110 Bariemy MHEHUIO, OHa LIEJIsIM U CTpaTeruu 3aBoja?
Kak B enom Bol oxapakTepuzoBaiii Obl OpraHU3allMOHHYIO KYJIbTYpPY Ha 3aBojie?

3ananue 3

B Hnacrosmee Bpems kommanuss AVA Technology (uactHas ¢upma, BiagenbliaMu KOTOpPOH
apistores Jxon Toio u 9By Can), BiseTcs OJHOM U3 BeAyIIUX KOMIIAHUM B 00JIaCTH KOMITbIOTEPHBIX
TexHosoruil. [IpubbuIM KOMIIAaHUKM MOCTOSIHHO PACTYT, a M0 pe3ybTaTaM MpOoJak OHA OCTAaBUIIA JIAJIEKO
o33l MHOTHX KOHKYpeHTOB. Takue BIEUaTJISIONIME pe3yNlbTaThl JEATEIbHOCTH Hapsly cC
pacroyio’)keHueM KOMIaHuu B 6e31ukoM npuropose Jloc-Anxeneca nopaxaroT BOOOpaKEHHE U KaXyTCs
cka3oyHbIMU. OHAaKO Bce BHOJHE 3akoHOMeEpHO. J[»Bua CaH, koTopslii ponuics Ha TaiiBane, n JxoH
Trio, ponom u3 llanxas, ¢ camoro Hauana penuiv, 94To pabOTHUKU KOMIAHUH, TOCTABIIUKN U KJIMEHTHI
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JIOJDKHBI CTaTh Kak Obl WIEHAMH MX CEMbU. JTO 03HAYaAJI0, YTO Ha MEPBBIN IUIaH BRIUAYT TaKHe EHHOCTH
OOBIYHOM a3MaTCKOM CeMbH, KaK JJOBEPHE, JIOSUIbHOCTh U B3aUMOBBIPYYKa B OTHOLICHUAX C KIMEHTaMH,
HE TOBOPSI YK€ O IOCTaBIIMKax M pabOTHHMKAX, — U 3TO B OTpACiy, Ii€ NMPUTECHEHHE NapTHEpPOB
CUMTaeTCs ecTecTBeHHbIM. HUKTO He Bepui B ycnex, HO OCHOBATENIM MPETBOPUIIM CBOM UIEHU B KU3Hb.
Hexotopbie ux Bbicka3biBaHUs («MBbl CO3QIM 3Ty KOMIIAHUIO, YTOOBI 3a00THTHCS O JIIOJSIX») BEChbMa
TPUBHAJIbHBI, HO KaxXyTcd HCKpeHHMMH. OO0a mn30eraroT M3IUIIECTB B OQHCe: CUIAT B OTKPBITHIX
HEOOJIBIIMX TOMEIICHUSIX B CEepeIuHe XaoTH4HOro oduca. Hu y omHOro M3 HUX HET CEKpeTapIu.
PaGoTHuKaM, 1Be TPETH KOTOPBIX OTHOCHUTCS K HallMOHAJIbHBIM MEHBLUIMHCTBAM, IUIATAT OOJIbILE, YEM B
CpeHEM IO oTpaciu. B ciayuae kpaxa KOMIaHUM KaXAbIH MOJYYHUT 3apIulaTy B pa3Mepe OJHOIO WU
JIBYX TOIOBBIX OKJIaZoB. OnHOMY M3 paOOTHHUKOB Ja)ke MOOOEHIaTy IPOM3BOAUTH BBIILIATHI 32 JIOM.
Opnako Takas LIEAPOCTh BECbMA pa3yMHa C TOUKHU 3pPEHMs IPUObUIM KOMIIAHUM — 3TO HArjsAHO BUIHO
10 IIOKa3aTes o BBIPYYKH U3 pacyera Ha OJHOro paboTHHMKA. Pacxonpl Ha OIuiaTy TpyJa MpEeACTaBISIOT
co0Ol JMIIb HEOONBLIYI0 OO COBOKYIHBIX 3arpar Kommanuu, mnodtomy AVA Technology B
COCTOSIHUM IIJIaTUTh BbIIIE cpenHero. Takass LIEIpOCTb NPHUBOAMT K HEBEPOSTHOM JIOSJIBHOCTH CO
CTOpPOHBI PAa0OTHUKOB: KOMIaHHMS OCHOBaHa B 1987 romy, m ¢ Tex mop ee MOKHHYIO Jumb 12 %
pabotHukoB. JkoH Teto u [IpBuag CaH Tak e OTHOCATCS K CBOMM IapTHEpPaM M KOHTpareHTaMm |
NOOMBAIOTCA TEX K€ pe3yabTaToB. bBOJBIIMHCTBO W3 MHOTOMWJUIMOHHBIX CHEJIOK 3aKJIH0YaeTCs
KOMITAaHMEH Ha OCHOBE JoBepuUTeNbHBIX oTHOmeHuH. AVA Technology HHMKOTZa HE NaBUT Ha CBOUX
IIOCTaBIIMKOB C LEJNbI0 MOHWKEHHUS IIE€HBI, 110 BO3MOXHOCTH OIUIAYMBAET CBOM 3aKa3bl 3apaHee U He
OTMEHseT uX. Takue OTHOIIEHHUS BCEr/la OINpaB/bIBAIOT ceOs: KOMIIAHMS HE TOJIBKO IOJIy4aeT camble
BBITO/IHBIE IIEHBI OT IMOCTABIIMKOB, HO U IOCTaBKU HUKOTIa HE CPHIBAIOTCS, YTO OUEHb BaYKHO B OTpaciy,
IJle HECBOEBPEMEHHbBIE IIOCTaBKU BJIEKYT 3a cO0OM OrpoMHble YOBITKH. TpyIHO COMHEBATHCS B yCIIEXe
KOMIIaHUM, 4bsl BBIPYYKa €XKErOJHO yABauBajach B TeueHue 6 yer, AoCcTUrHyB 802 MIH J0J., YbHU
HaKJIaJ{HbIE PAcX0/ibl HAXOAATCS Ha CAaMOM HU3KOM YPOBHE B OTpAcIHy.

Ha ceropnsammmii nens punocodus Trro — CaH — 0CHACTIIMBD CBOUX KIMEHTOB, TIOCTABIIUKOB U
paOOTHUKOB, U TBOM Ou3Hec Oyzaer mpouBeraTh — paboTtaer. MHorga rocnoguH Thio comocTaBiseT
dbopmyiry cBoero ycrexa ¢ koHdymuanckoi dunocodpueit. «KynbTypa, — TOBOPUT OH, — CAMOE BaXKHOE,
YTO €CTh B KOMIaHUW». UTO AEHCTBUTEIBHO BaXKHO, TaK 3TO TO, YTO OH U rocnoiuH CaH ObLIM MEPBBIMH,
KTO TIOHSUJI, YTO JIFOJIM W B3aUMOOTHOILIEHHUS C HUIMU MOTYT O00€CIIeYnTh KOMIIAHUH JOCTOHHOE MECTO Ha
pbiHKe. Kak coxpaHuTh Takoi BBICOKMH ypOBEHb KynbTypbl? JT0 He npocto. Kommanus pacret, pacter
qrciao paboTHUKOB. st 00y4ueHHsT HOBBIX PaOOTHUKOB UCIIONB3YETCS CHCTEMa HACTAaBHHUYECTBA. «ITO
KaK IMPOMBIBKa MO3I'OB», — TOBOPUT rocnoauH Tero. C pocToM KOMIaHUU OYAET BCE CIIOKHEE COXPAaHUTh
KYJIbTYpY, HO M CKOIHPOBAaTh TaKyl KYyJIbTYypy OUYEHb CIJI0OKHO: KOHKYPEHThl MOTYT IPOU3BOJIUTH
MOXO0’KHE MPOAYKTHl WJIM BOCIPOU3BECTH OTJIAKEHHYIO CUCTEMY CBSI3€l, HO HEBO3MOXXHO ITOBTOPUTH
JHEPreTHKy, KoTopoil obnamaroT ocHoBarean AVA Technology. Jlo Tex mop moka KOHKYpEHThI HE
CMOT'YT KONMPOBaTh UX XapaKTep WM MOKa KOMIIAHHS HE pPa3pacTercsl A0 HEOOBATHBIX MAaclITa0oB,
Jxon Trto u J[oBua Cad MOTYT OBITH CIIOKOMHBI.

Bompocsr:

1.Oxapakrepusyiite cucremy neHHocrei komnanun AVA Technology.

2. Kak 651 Bbl onucanu tTun kopropaTuBHOI KynbTypsl komnanuu AVA Technology?

3. Kak xoMmaHus bITaeTCs pa3BUTh CBOIO OPraHU3aLUOHHYIO KYIbTYpY?

4. Kak /Ixon Trto u [3Bua CaH UCHOJIB3YIOT HACTABHUYECTBO M COLUATIU3ALINIO?

5. CMoxeT nu KoMnaHus B OyayllleM COXpPaHUTh KOPHOPATUBHYIO KYJIbTYpPY, €CIU U JaJblie
Oyner pactu? [Touemy?

5.3. TeMaTHKa NMCbMEHHBIX PA0OT 00y4aKOLIMXCS

TemaTnka pedeparos, 10KJIa10B, Icce:

OcHoOBHBIE OX0/IbI K MOHMMAHUIO OaaHca BJIacTH B OpraHU3aIuu.

AHanan3 COOTHOILIEHUS BJIACTH U OTBETCTBEHHOCTH B OPraHU3ALMH.

[TapTrcHnIaTUBHBIN MEHEIX)KMEHT U €r0 BIIMSHUE Ha MOBEJCHNE MTepCOHaNa B OpraHu3alusiX.
CoBpeMeHHbIE MEXaHU3MbI 00€CIICUEHHS CIIPABEIMBOCTH B OPraHU3AIUH.

Crpecchl yrpaBIsOUIMX B OpraHU3alii: IPUYHHBI U CIIOCOOBI YCTPaHEHHUS.

MortuBanus nepconana kaxk ¢paxkrop 3¢p(HEeKTUBHOCTH YIIPABIEHUS OpraHU3aIiei.

oML E
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7. BnusHHE OpraHu3alMOHHON KYJIbTYPHI Ha 3PPEKTUBHOCTh YIPABICHUS OpraHU3aIHeH.
8. CooTHoIIEHHE CTHIIS PyKOBOACTBA M TEKYUECTH KaJpOB.

5.4. [lepeyeHb BONPOCOB MPOMEKYTOUHOM aTTeCTANMHU MO IMCHUIIJINHE
Bonpocebl k 3xk3aMeny:

1. CyObexTsl 1 00BEKTHl OPraHU3aTOPCKON AeATesbHOCTH. [lepcoHan opraHu3anuy.

2. Opranuzanus Kak collMaibHas CHCTEMA.

3. Ilpennochuiky BO3HMKHOBEHHs oOpraHu3annoHHoro noseneHus. Illkonel menemxmenTa. Illkona
YEJIOBEYECKMX OTHOUIEHUH U IOBEIEHYECKUX HaAYK.

4. CoBpeMeHHbIE POOJEMBbl MEHEPKMEHTa, OOyCIOBMBIIME BO3pacTaHUE POJIM OPraHU3aLMOHHOTO
HOBE/ICHUS.

[TonsTHE U cdhepa OpraHU3alMOHHOIO TOBEACHUS.

OcobeHHOCTH OpraHU3aIMOHHOTO MoBeaeHus B Poccuu.

[Tcuxonoruyeckue TUIbl PAOOTHUKOB. TeMIepaMeHT U JeJI0Bble KauecTBa paOOTHUKOB.

BBenenue yenoBeka B OpraHu3almio.

Hayuenue noBeeHUIO B OpraHu3aLiy.

10. TloHsATHE M UCTOYHUKU OPTaHMU3ALMOHHON KYIbTYpbl. THIIBI OpraHU3allMOHHON KYIbTYpHI. BiusHue
OpPraHU3alMOHHOM KYJIbTYPBl HA OPTaHU3ALMOHHOE ITOBEACHHUE.

11. TlonsaTne KOH(MIMKTa W €ro poJib B COBPEMEHHOH oOpraHu3anuu. Buabl KOH(IUKTOB. DTambl
KOH(JIMKTA, NPUYMHBI €r0 BO3HUKHOBEHUS M THUIIBI PEAKUUU Ha KOHQIIUKT. MeToabl paspenieHus
KOH(IMKTOB. UTHCTpYyMEHTHI perieHus: KoH(IUKTOB. [locieacTBus KOHPIUKTOB

12. Wcrounuku ctpecca. Mozenb crpecca. YIpaBiIeHHE CTPECCOM PYKOBOAUTEINEH.

13. Tlcuxonmorudeckue TUIBI PaOOTHUKOB. TeMrepaMeHT U JeNIOBbIe KauecTBa paOOTHUKOB.

14. IlonsaTue MoTHBaLMU. MOTHBAIMOHHBIA MEXaHU3M U BUAbl MOTHBALIUH.

15. CopneprxatenbHble TeOpun MoTHBALMK. [IpolieccyanbHble TEOPUU MOTHUBALIUU.

16. DxoHOMHUYECKHE CTUMYJIBL.

17. HeskoHOMHYECKHE CITOCOOBI CTUMYIHUPOBAHUSI.

18. Ornenka noBeseHus: MOHIATHE, IPUYUHBI, TPEOOBAHMUS.

19. Kapbepa: nonstue, mapaMeTpsbl, STarbl Kapsepbl. BUabl Kapbepbl, MpaBuiia YIpaBICHUs Kapbepoi.
20. Tlonsartue, Tunsl, cTpyKTypa rpyni. [lepBuuHas u BTOpUyHast IpymIibl, UX XapaKTEPUCTUKH.

21. I'pynmoBas nuHamuKa, e€ 1end U Gas3sl pa3BuTHs. DaKTOPHI, BIUSIONIAE HA TPYIIIOBYIO JUHAMHUKY.
VYnpasieHne npoueccaMy rpymnmnoBoi AeATeIbHOCTH.

22. JlunmepcTBO U PYKOBOJCTBO — CPAaBHUTEIIHHBIN aHANIN3.

23. Tunsl u pyskuu uaepos. KayectBa 1 yepThl TMYHOCTH JIHIEPA.

24. JIMYHOCTHBIA TOAXOM K M3ydeHHIO JnaepcTBa. [loBeneHUecKknit MOAX0A K M3YYEHHUIO JIMJEPCTBA.
ITpoueccHbIi MOAXO0 K N3YYEHUIO auaepcTBa. CUTYallMOHHbBIE TEOPUH JIMAEPCTBA.

25. Ctunm pyKoOBOJCTBA.

26. IloHATHE M UCTOYHUKH OPTaHU3ALMOHHON KyJIbTYphl. THIIBI OPraHU3aI[MOHHON KYJIbTYpBI.

27. Tlonarne KOH(IMKTA W €ro poilb B COBPEMEHHOW OpraHu3anuu. MeToiasl M HHCTPYMEHTHI
paspernieHus: KOH(INKTOB.

28. Poub pyxoBoauTenel B OPMHPOBAHNY KYJIBTYPHI M YIIPABICHHE KYJIBTYpOil B OpPTaHU3AIIH.

©oNo O
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Pazgen 6. IlepeueHb yueOHOIi IuTepaTyphl, HEOOXOAUMON 1JIS0CBOCHUS AU CHUILTHHBI

6.1. OcHoBHas JUuTEpaTypa

1. Ans6una, E. B. OpranuzammonHoe moseneHue : ydeOnoe mocodoue / E. B. Ansbuna. —
HoBocubupck : HoBocuOupckmii rocymapcTBeHHb yHuBepcuter, 2021. — 132 c¢. // Ludposoi
obpasoBarenbHbiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/128137.html

2. bacenko, B. I1. Opranu3zaiinoHHOE MOBEJACHUE: COBPEMEHHBIE aCMIEKThI TPYAOBBIX OTHOIICHUH
: yue6Hoe mocobue / B. I1. bacenko, b. M. XXykoB, A. A. PomanoB. — 2-¢ u3a. — Mockaa : JlamkoB u
K, 2020. — 381 c. // Hudporoii obpazosarensHbiii pecypc PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/110956.html

3. MacaiioBa, FO. A. OpranuzanuonHoe moBeaeHue : yuyebnoe mocodue / FO. A. MacaioBa. —
HoBocubupck : HoBocuOupckuii Tocy1apCcTBEHHBI YHUBEPCUTET IKOHOMHUKU U yrpasieHus «HUHX»,
2020. — 264 c. — ISBN 978-5-7014-0952-9. — Tekcr : anekTponHbIii // [ludpoBoii 0OpazoBaTenbHbBIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/106151.html

4. Ilamuc, B. A. OpranuzainmonHoe moseaeHue : npaktukym / B. A. Illamuc, I'. I'. JIleBkun. —
Mocksa : Ait ITu Ap Menua, 2023. — 192 c. // Ludpooii o6pazoBarensHbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/124749.html

6.2. /lonoHuTeEIbHAS JIUTEPATypa

5. Hopodeesa, JI. . Opranuzanmonnoe noseacuue : yaeonuk / JI. M. lopodeeBa. — Mocksa :
A [Tu Ap Menua, 2021. — 529 c. // Hudposoit obpazoBatenbubiii pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/110572.html

6. 3ronnuk, JI. B. OpranuszanuonHoe mnoBeaeHHe : yueOHUK [DnexTpoHHbI pecypc]/ JI. B.
3roHHnK. — 2-¢ w3g. — MockBa : JlamkoB m K, 2019. — 232 c.— Pexum mocryna:
http://www.iprbookshop.ru/85261.html

7. Cemenos, A. K. Opranu3aiinoHHoe MoBeieHue : yueOHuK 11 6akanaBpoB / A. K. Cemenos, B.
N. HabokoB. — 2-¢ uzn. — Mocksa : JlamkoB u K, 2020. — 272 c. // LudpoBoit oOpazoBaTenbHbIH
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/111023.html

8. Teopuss opraHuzanM¥ W OpPraHU3AIMOHHOE TOBeACHHE (YINIYOJICHHBIH Kypc) : ydeOHoe
nocooue / FO. H. Axumona, A. H. Bypmuctpos, C. A. EBceeBa [u ap.]. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monuTexHudeckuit yauBepcuteT Ilerpa Bemukoro, 2022. — 97 c. // Ludposoit
obpazoBarenbHbIil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128653.html

6.3. Ilepeuenn pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « AHTEpHET»
1. http://www.consultant.ru/— KoncynerataT [liroc

2. http://www.garant.ru/— I'apauT

3. IIporpammMHoOe obecnieyeHne I OpraHu3aluy KOH(epeHIn
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Pa3nes 7. MaTtepuajbHO-TeXHHYecKas 0a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHH

MarepuanbHO-TeXHHYeCKasa 0a3a, Heo0XOoAUMAs Jsl OCYLIECTBJIEHHS O0pPa30BaTEJIbHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TeXHHUYECKOE oOecredeHne AucHUIUIuHbl  «OpraHu3aliioHHOEe TOBeJeHHEe»
BKJIIIOYAaeT B ceOs yueOHble ayIuTOPHH JUIS NPOBEACHUS 3aHATHH, T'PYNIOBBIX M WHAMBHIYaTbHBIX
KOHCYJIbTAllMi, TEKYIIEero KOHTPOJS M IPOMEKYTOUHOW aTTeCTallMM, CaMOCTOSATEIbHOW pPaboThI
oOyyJaromxcs.

VYuebHble ayIUTOPUHM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOenbl0 U TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss A CaMOCTOATENBHOM pPabOTBI OOYYarOIIUMXCS OCHAIEHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO ITOAKIIOYEHHUs K cetu HTepHeT.

JlMcuumumHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanusalMyu AUCUUIUIMHBI C NPUMEHEHUEM JMCTAaHIMOHHBIX TEXHOJOIMH 00y4eHus
yCTaHaBJIMBACTCS JIOTIOJIHEHUEM K pabodeidl mporpamMme. B dwacTm He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JIONOJHEHNH K IPOrpaMMe, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanpHoO-TeXHHUECKas 0a3a, He0OX0quMast I OCYIIECTBICHUs 00pa30BaTeIbHOTO IpoIiecca
10 JUCLUIUINHE C IPUMEHEHUEM IMCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIMH BKIIIOYAET B ce0sI:

KoMmmnbrorepHasi TexHHKa, pacrnojiokeHHas B ydueOHOM kopmyce Muctutyra (yn.Kauumnimes, 63,
kaOuHeT LleHTpa TuCTaHIIMOHHOTO O0YYEeHHUS):

1. Intel i 3 3.4Ghz\O3VY 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIC SJEKTPOHHBIE YCTPOWCTBa (KOMIBIOTEPHI, HOYTOYKHM, IUIAHIIETHI M HHOE), a TaKXKe
CPEICTBA CBS3H IIPENOJaBaTelel U CTYAECHTOB.

WNHdpopManmoHHbIE TEXHOJIOTHH, HEOOXOMMBIE JJIsi OCYIIECTBICHUST 00pa30BaTEIbHOIO Mpolecca
10 JUCLUIUIMHE C IPUMEHEHUEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOsi:

- cucremaaucrannuonnoroooyyenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMA KOMITBIOTEPHOI'O TECTUPOBAHHS;

- Hudporoii o6pazoBarensubiii pecypc IPR SMART,;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TenehOHHAs CBSI3b;

- IpOorpaMMHOe oOecrieueHue I OpraHnu3alui KOH(PEpEeHIUH.

OOyyeHne 00y4aromMXCS HWHBAIWIOB M OOYYarOIIMXCA C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
3I0pOBbs  OCYILECTBIISIETCSI IOCPEACTBOM IPUMEHEHMS CHEIUAIBHBIX TEXHUYECKHX CpEACTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE HCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, FIEKTPOHHbIE YUE€OHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHBIE K OTPAaHUYEHUSM 370POBbs
oOyJaromuxcs.

JlexumoHHblEe ayaUTOPUU OOOpPYNOBaHBl MYJIbTUMEIUWHBIMH KadeapaMu, MOJIKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU CIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaK)Ke MPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE YBEIMYUBAIOT U300paKEHUE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPHHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJaIOIUMCs ¢ HApYIICHUSIMU 3PEHUS.

[Tpu oOyueHuu JUI] ¢ HApYLICHUSIMHU CIIyXa UCIIOJIb3YeTCsl YCHIIUTENb CiIyXa AJis cIaboCbIIIaluX
monaeit CyberEar momens HAP-40, momoratommii oO0y4aeMbIM JIydlle BOCIHPUHHUMATh Yy4eOHYIO
uH(pOpMaIHIO.

OOyuatomecss € OTpaHMYCHHBIMH BO3MOXKHOCTSIMHM 3]I0POBbs, OOECIIE€UYEHbl IEYaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MporpamMMbl, YUeOHUKH, yueOHbIE TOCOOHS, MaTeprabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJaNTHPOBAHHBIX K OIPAaHUYEHHUSM HX 370POBbS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUsSIMU CJIyXa:
- B Ie4aTtHo# dopme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOU opMme;

- B (hopme 31eKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pasznen 8. MeToauuyecKue YKazaHusd 1J1sd Oﬁy‘laIOI[lI/IXCﬂ 10 OCBOCHHMIO JUCHUILJIMHBI

JUIs  ycHemHoro YCBOEHHUS JIEKIIMOHHOTO MaTepuana OOYyYalolIuiics JOJDKeH MPOCMOTPETh
y4eOHYIO0 JIUTEpaTypy MO TeME JICKIIMH C TeM, YTOObI MMETh XOTsI OBl MPEACTABJIICHHE O MpobieMax,
KOTOpbIe OyayT pa3dupaTbcs B JiekKuud. OH JOJDKEH TAaK)Ke MBICICHHO MPUIIOMHHUTH TO, YTO yX€ 3HAeT,
KOrZla-TO 4WTaJl, H3y4daJl IO JPYT'MM IpeaMeTaM IPUMEHUTENbHO K JaHHOM Teme. laBHOe B
IpOJIeTIaHHON paboTe K JeKuuu — (popMupoBaHHE CYOBEKTHBHOIO HACTPOs HA XapakTep MH(OpMaIuy,
KOTOPYIO OH IOJIyYUT B JIEKIMM IO COOTBETCTBYIOLIEH Teme. MHorzna amast 3Toro ObIBaeT AOCTATOYHO
03HAKOMUTBCS C TUIIOBOW pabovell mporpaMMoi Wik y4eOHBIM PYKOBOJCTBOM.

[TpobnemHast JieKLMs HE TOJBKO PACKpPbIBAET IIYHKTBI, IPOOJIEMbI, TEMBbI, KOTOPbIE HAXOIATCS B
nporpaMMe, HO M 3acTaBisieT 00ydaroulero MBICIUTh SKOHOMHYECKH T'PaMOTHO, UCKAaTh HOBBIE ITYTH H
cpencTBa pemieHus HaumOosiee CIOKHBIX mpodseMm. OnHa obnagaeT Oosbmiol HMH(POPMAIMOHHOM
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPErojaBaTellb yCIEBACT M3JIOKUTh TaK MHOTO MPOOJeM, MBICICH,
ujel, 4To Ha/l0 He NOTepAThCs B 3TOM MHPopManuu. OOyyaromuics JOMKEH MOMHHUTb, YTO HUKAKOM
y4eOHUK, HUKaKas MOHOTrpadusi WM CTaThsl HA MOTYT 3aMEHUTh y4eOHYIO JIeKnuio. B cBor ouepensp,
paboTa Ha JIEKIMH — 3TO CIIOKHBIA BUJ IO3HABATEJIbHOM, MHTEIUIEKTyalbHOH paboThl, Tpelyromeil
HaNpsDKEHUs, BHUMAaHUS, BOJIM, 3aTpaT HEPBHOU M (pu3nyeckoii sHepruu. Beck mpoOieMHbIl MaTepual,
cooOLIaeMplil mpernojaBaTeneM, AOJKEH HE MPOCTO IpociaymuBaTbes. OH JOKEH ObITh aKTUBHO
BOCIIPHHSAT, T.€. YCJBIIIAH, OCMBICICH, MOHAT, 3a(UKCHpoBaH Ha Oymare W 3aKperjieH B ITaMSTH.
ITpuctynass Kk ciymaHui0 HOBOIO MaTepuasa, IOJIE3HO MBICICHHO YCTAaHOBHUTH €r0 CBA3b C paHee
M3YYEHHBIM, YSCHUTh, HA YTO ONHUpaeTcs u3aokeHHas Tema. Ciieqs 3a TEXHUKOW YTEHUsI JIEKIIUU (aKLIEHT
Ha CYIIIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS pUTMa, f1ay3a | T.I1.), 00y4Jaroluiics JODKEH BCe] 3a
IpernojaBaTesieM YMETh BBIICNSITh OCHOBHbIE KAaTETOPHUU, 3aKOHBI U MX COJAEp)KaHUE, MPOOIEMbl U HX
BO3MOXHBIE pEIleHUs], JO0Ka3aTelabcTBa M BbIBOJBL. OcyliecTBisid Takyl palotry, oOyuarouiuiics
3HAUUTENbHO obJsieryaer cede riy0oKoe MOHMMaHUe MaTepHala, ero KOHCIEKTUPOBAHUE U JlabHeHIee
U3YYCHHUE.

3anuch JEKUUU SBISIETCS BaXKHEHIIIMM 3JIEMEHTOM paboThl oOyuatonierocs Ha jgekuuu. KoHcnexkr
HO3BOJISIET eMy 00padoTaTh, CHCTEMATU3UPOBATH U JIYUIlle COXPAHUTh MOJyYECHHYI0 HHPOPMALIUIO C TEM,
9TOOBI B Oy IylIIeM OH CMOT BOCCTAHOBHUTH B MAMSTH OCHOBHBIE CO/ICPIKATEIIbHBIC MOMEHTHI JICKITUH.

Tunuynas ommbOka oOyyaromMXCcsl — JIOCJIOBHOE KOHCIEKTHpoBaHHe. Kak mpaBuio, mpu 3amucu
CIIOBO B CIIOBO HE OCTAaeTCs BPEMEHM Ha OOAyMBIBaHHE, aHAIN3 M CUHTE3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHMsI CBOJUTCS K HAaBbIKAM CBEPTHIBAHUS MH(OPMALIUH, T.€. 3aIHCH €€ CBOMMHU CIIOBaMH,
YaCTUYHO CJIOBOCOUYETAHUSIMU JIEKTOPA, ONPEAEICHHBIMU U NMPOCTO HEOOXOAMMBIMHU COKpAIIECHUSMU U
UHBIMHU IIPUEMaMHM, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh HH(OpPMAIHIO O€3 CYIIECTBEHHON MOTEPH.
Otbupass HyXHYIO HH(OpPMalLMIO, TJIaBHBIE MBICIH, MPOOJIEMbI, PEIIEHUs U BBIBOJBI, OOydaromieics
COKpAIllaeT TeKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCsl.

IIpn BeeHMM KOHCIIEKTA JIEKLIUHA €CTh MaTepual, KOTOPBIM 3allMChIBACTCS JOCIOBHO, HallpuMep,
(GOpMYIHPOBKM HOPMATUBHBIX aKTOB, ONPEAEICHHS OCHOBHBIX KPUMHHOJIOTMYECKMX KaTeropuit u
3aKOHOB. [Ipu 3TOM OOy4aronuiicss JoJKeH Uit ce0si B KOHCTIEKTE BBIJCIUTH TJIABHYIO MBICIb, UJICIO B
OIIPEEIIEHUU TOIO WJIM MHOTO MOHATHS, €r0 CYIIHOCTb, HE CTApasCh Cpa3y IOHATH €ro B ACTAIAX. JDTO
MO3BOJIUT H3HAYAJIBHO YCBOWUTh SKOHOMMYECKHE IMOHSTHS, ONUPasCh Ha TJIaBHYIO HJICI0, YSICHUTh
CYIIHOCTb.

B koHcnekTe nekiuil 00g3aTeNbHO 3allMChIBAIOTCS: HA3BAaHUE TEMBbI JIEKI[MH, OCHOBHBIE BOIIPOCHI
IUIaHa, peKOMEeHAyeMas JJuTeparypa. TeKCT JeKIUH JOJDKEH ObITh pa3/ielieH B COOTBETCTBHUH C IJIAHOM.

C okoHYaHMEM JeKIMU paboTa HaJ KOHCIEKTOM MOXXET CUMTaTbcs 3aBepuieHHoW. HyxHo eme
BOCCTAaHOBUTBH OTJEJIBHBIE MECTA, IPOBEPUTH, BCE JIM IMOHATHO, YTOUHUTH YTO-TO HA KOHCYJIbTALHH,
HNPEINPUHITh UHbIE MEPBI C TEM, YTOOBI KOHCIIEKT MOT OBITh MCIOJb30BaH B MPOIECCE MOJITOTOBKU K
cEMHMHapaM, JK3aMEHY, A JaJbHEWINEro W3ydyeHus TeMbl, Ha IpakTtuke. KoHcmekr nexkuumi —
HE3aMEHUMBIH y4eOHBINH JOKYMEHT, HEOOXOAUMBIH /111 CAMOCTOSTEIbHOU PaboTHI.

TemarnueckuM IJJAaHOM M3Y4YEHMs] JAMCLUILIMHBI IPENYCMOTPEHBl IPAKTUYECKHE 3aHATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO IIPEIITOJIAraeT ABa 3Tana paboThl 00yJaroIIXCs.

[TepBbIii 3Tan — ycBoeHue TeopeTHuyeckoro Marepuana. Ha nepBom stamne oOyuarommiicss J0JKeH
oTpaboTaTh M YCBOMTH Y4YeOHO-IPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIOJNb3YyS METOAUYECKHE
PEKOMEHIALIUHU 10 MOATOTOBKE K CEMUHAPY.
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Bropoii 3tan npeanosaraeT BBIIOJIHEHHE NPAKTHYECKOTo 3anaHus. KOHKpETHO Takoe 3aJaHue
naetcst o0yvaroniemycsl MpernojaBaTesieM B KOHLE 3aHSTHS, MPEIUIECTBYIOLIEr0 MPAaKTHUYECKOMY. DTO
MOYET OBITh MOATOTOBKA KOHCIEKTA, TUIaH pabOTHI MO TOM MM MHOW CUTYallUH, TJIaH Oece/Ibl U T.11.

3amaHusi JOJKHBI OBITH BBIOJIHEHBI MUChbMEHHO. Kpome TOro, mo TeopeTHHYecKHM BOMpPOCAM
00y4aromuics T0JKEeH NOArOTOBUTH paboyne MIaHbl CBOMX OTBETOB HA HHX.

JomanHee 3amanue 0O0ydyaroOUIUIiCs TOTOBUT CaMOCTOSTEIBHO, yIENsisi Ha MOJITOTOBKY HE MEHee
Tpex uyacoB. [Ipu BBINOJIHEHMM [OMAIHErO 3aJaHUs OH MOXET II0Jb30BaThCSl TEXHUYECKUMU
CpelacTBaMU, yueOHOM IUTepaTypol, KOHCIIEKTaMHU JIEKIUI 1 1.p. Pekomenayercs yaie oOpamaThes 3a
KOHCYJIbTAIIMSIMU U OKa3aHHEM HEOOXOAMMOM MOMOIIHY K IpenojaBaTessim Kadeapol.
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Y4yeOHO-MeTOANYECKOE U3JaHNE

Pabouast nporpamMma yueOHON JUCIUTIIMHBI

OpranvM3auMoHHoe noBeAcHNe

(HauMeHoeaHue aucuul’lﬂqul 6 coomeemcmeuu Cy'{€6HblM
naaHoM)
Neaenésa Mapuna BuKTopoBHa

(©amunus, Umsa, Omuecmso cocmagumenst)
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