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- [paktuueckue (I13) 16 8 8 6 6

- Jlaboparopusie (JI3)

- Cemunapckue (C3)
CamocTosiTenpHas pabora 87 87
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JucuunimHa
YYACTHUKAMH

«OCHOBBI

Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

NPOEKTHOH 1eSITeIbHOCTID)
o0pa3oBaTe/IbHBIX OTHOIIEHMH,

Bxomut Yacrh,
OUCLMIIIMH IOATOTOBKH,

¢dopmupyemyio
oOygaronmxcst 1o

HanpaBjieHu0 ToATroToBKH «38.03.01 JkxoHOMMKA», HANPaBJEHHOCTH (Mpoduin) «DUHAHCHI H

Kpeaum».

L{enbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
MmpeboBanUAMU K pe3yibmamam 0C80eHUsL OCHOBHOU NPOGecCUOHATbHOU 00paA3068amMeNbHOU NPOSPAMMbL

(OI1011 BO)):

YK-2 CnocobeH ompenejsiTb KpPyr 3aJady B paMKax MOCTABJIEHHON IeJd M BbIOMPATH
ONTHUMAJIbHbIE CIOCOOBI MX pelleHHs, UCXOJsl M3 /IeCTBYIOIIMX NPABOBBIX HOPM, HMEKHIINXCH
MaTepUATbHBIX H TPYI0BBIX PeCypCcOB, OrpaHUYeHH

JdeckpunTopbl yHUBEPCAJIbHBIX KOMIIETEHIMA:

YK-2.1 Cnocoben BbIOpaTh ONTHMANBHBIC CIIOCOOBI TP pa3pabOTKe MPOEKTa, OMPEACICHUH €ro
KOHEYHOH IIeJIU, UCXOMS U3 JACUCTBYIOIIMX IPABOBBIX HOPM, UMEIOIIUXCS MaT€PHANIbHBIX U TPYAOBBIX

peCypcoB, OTPaHUYECHU I

VYK-2.2 CnocobeHn ompenenuTh Kpyr 3ajad B paMKax IMOCTaBJICHHOW MU NMPU pa3paboTKe U

peain3aluu NpoeKTa

B pesynbraTe OCBOEHHS MUCHMIUIMHBI y CTYIACHTOB JIOJDKHBI OBITH C(HOPMUPOBAHBI HHIUKATOPHI

KOMIIETCHIINN:

O0600mennast
TpyaoBasi pyHKIuUs1/
TPpyAOBas pyHKUMSA

Kox v HanmenoBanue
JAeCKpUNTOpa
KOMIIeTeHIH i

Koa u HauMeHOBaHHe HHIUKATOPA T0CTHKEHUSI
kommneTtenunuii (u3 I1C)

I1C 08.008
«CrenuaJucT no
(punancoBomy
KOHCYJIbTHPOBAHHUIO»
A.
KoncynbTupoBanue
KJINEHTOB no
HCII0JIb30BAHUIO
(puHaHCOBBIX
NPOAYKTOB H YCJIyT
A/01.6 MonuTopHuHT
KOHBIOHKTYpPBI pBIHKA
OaHKOBCKUX  YCIYT,
pBIHKA IIEHHBIX Oymar,
WHOCTPAHHOW BaJIOTBHI,
TOBapHO-CBIPbEBBIX
PBIHKOB

IIC 08.015
«Cneunajamcr no
KOPNOPAaTHBHOMY
KPeAUTOBAHUIO»

A.

Obecneuenue
NPOBEICHUsS]  CAECJIOK
KpeAUTOBAHMA
KOPNOPAaTHBHBIX

32eMINKOB
A/02.6

VYK-2.1 Cniocoben
BbIOpATh ONTUMAaJIbHBIE
CTIOCOOBI IPU
pa3paboTKe NPOeKTa,
ONPEIIECIICHUU €TI0
KOHEYHOH 1IEJIN, UCXOAS
U3 JEUCTBYIOIIUX
IIPaBOBBIX HOPM,
HMMEIOLIUXCSI
MaTepUaIbHBIX U
TPYJOBBIX PECYPCOB,
OTpaHUYECHUN

3nanue:

IHC 08.008 Cpoeuumaaucr mno ¢GuHAHCOBOMY
KOHCYJIbTHPOBAHUIO

NJ-1 VYK-2.1. HopmaruBHas ©6a3a B o00jacTu

¢unancoBoii aesrensHocTH (A/01.6)

IIC-08.015 Cnemmaguct mo KOPNOPATHBHOMY
KpPeANTOBAHUIO

NA-3 VK-2.1. IlpaBuna BHYTPEHHEro TPYyIOBOTO
pacnopsiaka, TpeOOBaHMS  OXpaHbl Tpyda U
MOKapHOM 0€30I1acHOCTH, JIOKaJIbHbIE
HOPMAaTUBHbIE aKThl, PETJIAMEHTUpPYIOLIUE padboTy
nepconana (A/02.6)

Ymenus:

IIC 08.008 Crnemuaaucr mno ¢QuHAHCOBOMY
KOHCYJIbTHPOBAHMIO

NA-5 VYK-2.1. IlpousBoauts HHGPOPMALHUOHHO-

AQHAJIMTUYECKYI0O pabdoTy MO pBHIHKY (PMHAHCOBBIX
NpoAyKTOB U yciyr(A/01.6)

I1C-08.015 Cneuuaauct mo KOpPNOPaTHBHOMY
KpPeANTOBAHMIO

NA-7 YK-2.1. TlpumeHsSTh CrOCOOBI TIOCTPOCHUS
rpadpuka  TUIATEKEH B COOTBETCTBHUM €
ocobeHHOCTsIME On3Heca kireHTa (A/02.6)

Haeviku u (unu)onvim oessmenvHocmu:

IIC 08.008 Crneuuaaucr no (UHAHCOBOMY
KOHCYJIbTHPOBAHUIO

NI-9 YK-2.1. Opranmuzamus coopa, o0pabOTKu u
aHain3a MH(OpPMAIMH, B TOM YHCIIE C TPUMEHEHHEM




OueHka

COIMOJIOTHYCCKUX, MAPKCTUHI'OBBIX I/ICCJIGI[OBaHI/Iﬁ

MJIATEKECTIOCOOHOCTH (A/01.6)

U KpeIUTOCIO- IC-08.015 Chnenuajucr mo KOPHOPATHUBHOMY
COOHOCTHU MOTEH- KPeIuTOBAHUIO

LUAIbHOIO na-il YK-2.1. Coop IIEpBOHAYAJIbLHOU
KOPIOPaTUBHOTO nH(pOpMaLIUK O KaHAJIaX MPOJBUKEHHS MPOIYKTOB
3aeMIIUKA KpPEIUTOBAHUS KOPIOPATUBHBIX 3aeMIIUKOB A/06.6
I1C 08.008 YK-2.2 Cnocoben 3nanue:

«Crnenuaamucr no onpenenuts Kpyr 3agad | [IC  08.008 Chnenuaaucr mno ¢GuUHAHCOBOMY
¢puHancoBomy B PaMKax I1OCTABJICHHOH | KOHCYJIbTHPOBAHUIO

KOHCYJbTHPOBAHUIO» | 1IeTH 1pu pa3padotke u | MJI-2 YK-2.2. Cuctema po3HUYHBIX (DHUHAHCOBBIX

A/01.6 MoHHUTOPHUHT
KOHBIOHKTYPBI PpBIHKA
OaHKOBCKHUX  YCIIYT,
pBIHKA IIEHHBIX Oymar,
WHOCTPaHHOU BaJIIOTHI,
TOBAPHO-CHIPHEBBIX
PBIHKOB
A/02.6
UHTEpecax
MTOCTABIINKOB
(UHAHCOBBIX YCIYT U
KOHCYJbTUPOBaHUE
KITMCHTA o
OTPaHUYECHHOMY KPYTY
(hMHAHCOBBIX
MIPOYKTOB

I1C 08.015
«Crnenuaamucr no
KOPNOPATHBHOMY
KPeIUTOBAHUIO»
A/01.6 [logroroBka
CJIETIOK KPEIUTOBAHWS
KOPIOPaTHUBHBIX
3aeMIITUKOB

A/02.6 Ouenka
MJIaTEKECTIOCOOHOCTH
u
KPEIUTOCTIOCOOHOCTH
MOTEHIIUATIBLHOTO
KOPIIOPaTHBHOTO
3aeMIIUKa

A/06.6 Ouenka

3¢ (HeKTUBHOCTH
KaHAaJIOB
MIPOJIBUKCHHS,
MIPOJIAXK KPEIUTHBIX
MPOJYKTOB
KOPIIOPaTHBHBIM
KIIMCHTaM

[TonGop B
KJIMEHTa

pcain3alu IIPOCKTa

yCIIyT, MPUMEHSEMBIX TPU YIPaBICHUU JTHYHBIMU

¢uHaHCaMH ~ JOMOXO3SIMCTB  (MHBECTHULMOHHBIE,
KpPEIUTHBIE,  CTPAaxOBble,  IEHCHOHHBIE), X
KayeCTBEHHbIC, KOJIMYECTBEHHBIC XapaKTEPHUCTUKU
(A/01.6)

I1C-08.015 Cneunuajuct mo KOpPNOPaTUBHOMY
KPeIUTOBAHUIO

Na-4 VYK-2.2. OcHOBbI 0aHKOBCKOTO Jiena,

SKOHOMHKH, OpraHM3alluu TpyJa M YIpaBICHUSA
A/01.6, A/01.6

Ymenus:
IIC 08.008 Crneuuaaucr mno @uHAHCOBOMY
KOHCYJbTHPOBAHUIO

NA-6 VK-2.2. OpraHu3oBblBaTb U IHPOBOJUTH

MIpe3eHTAINH (buHAHCOBBIX MIPOJYKTOB u
yeryr(A/02.6)

IIC-08.015 Chneumajucr mo KOPHOPATHBHOMY
KPeIuTOBAHUIO

NJ-8 VYK-2.2. Hcnonb3oBaTh MaTeMaTHYECKHUI
anmapar Juisi  pa3pa0OTKH CXEeM KPEIUTOBAHHS,
B3aMMOBBITOAHBIX JUIsi OaHKa W KJIUEHTa -
¢dakropunr, nuzunr A/02.6

Haeviku u (unu)onvim oessmenvHocmu:

IIC 08.008 Crneuuaaucr mno (UHAHCOBOMY

KOHCYJIbTHPOBAHUIO
Na-10 VYK-2.2. CocraBieHne aHaTUTHYECKUX
3aKJIIOUYEHUH, PEUTHUHTOB, NPOTHO30B C IIENBIO

MPEJOTBPAIICHUS CIEIOK C HET0OpPOCOBECTHBIMU
naptHepamMu(A/01.6)

I1C-08.015 Cneuuajuct mo KOpPNOPaTHBHOMY
KPeANTOBAHUIO

NO-12 YK-2.2. Pa3paboTka METOAWKH OIICHKH
KaHaJIOB  NPOJABWXKEHMS, BBIOOp  KpHUTEpHEB
pacmpeHuss oO0beMa  CHENOK  KPEIUTOBAHHS
KOPIIOpaTUBHBIX 3aeMIINKOB A/06.6

1.2. MecTto aucuuminnsl B ctpykType OIIOII BO
HanpaBjeHus noaAroToBku «38.03.01 JxoHoMuKa», HaNpaBJAeHHOCTH (MPo¢ub) «DUHAHCHI M KPeauT»




IIpenuiecTByIOIIHE AUCIUIIIHHBI
Ne pel YIOUIHME THCIL [ocnenywomue TUCHUNIUHBI
(AUCHMIUIMHBI, H3y4YaeMble NapauIeJbHO)

1 2 3
Opragusanus opeanpuHIMATEILCKON

1. | Teopus ynpasieHus P 1 peanp
JEeATEIILHOCTHU

2. | UaBecTuuuun

3. | HBeCTULIMOHHEIN aHAIN3

4. | MeHeIXKMEHT

5.

IlocrnedosamenvHocms hopmuposanus KOMREMeHYUll 8 YKA3AHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEeHA 8 3a8UCUMOCIU OM POopMbl U CPOKA 0OVUeHUA, a MaKdHce NPenooasaHusi ¢ UCHOIb308AHUEM
OUCTNAHYUOHHBIX MEXHOA02UL 00)YeHUs.

1.3. HopMaTuBHas1 JOKyMEHTALMS
Pabouas nmporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:
-  @enepalbHOTO TOCYJApCTBEHHOTO 00pa30BaTENbHOIO CTaHIAPTa BBICIIETO O0pa3oBaHUA IIO
HarpaBjeHuto noArotoBku «38.03.01 Ixonomukay;
- YyeOHoro miuaHa HarpaBieHus noaAroToBku «38.03.019koHoMuIKa» HANPaBJIEHHOCTH (MPOQUIIB)
«@uHaHchl M Kpeau» 2026 roga Habopa;
- O06pa3sna paboueii nporpamMmmbl yaeOHo# nucuuruinnsl (npukasz Ne 27-O ot 01.02.2021 r.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounasi popma o0ydyeHus (IOJTHBIH CPOK)

TpynoeMKoCTb Koa ungukaropa
Ne o VYO R—— Beer AyauTOpHBIE 3aHATHS U IeCKpUIITOpPA
R I 113 (13, C3) CPO IIOCTI/I)KeHI/Iﬂ“
KOMMNeTeHIH i
1 2 3 4 5 6 7
1 Tema 1. OcHOBHBIE TTOTOXKEHUS 9 2 5 5 Wa-1 YK-2.1.
TEOpHUHU YIIPABJICHUS IPOEKTaMH -4 YK-2.2
2 Tema 2. )Xu3HEeHHBIN ITUKI U 9 2 5 5 g II[[—_ZS 32:22 21 .
CTPYKTypa IMPOeKTa
3 Tema 3. YnpasneHue conepskaHueM 9 2 5 5 na -7 yK-2.1.
IIPOEKTa NI -6 YK-2.2.
4 Tema 4. YpasiieHue BpeMEHEM 9 5 5 5 na-9 yK-2.1.
MIPOEKTa -4 YK-2.2
5 Tema 5. YmpaBieHre CTOUMOCTBIO 9 2 5 5 Wa-3 YK-2.1.
MPOEKTa NJ-6 YK-2.2
6 Tema 6. YrpaBiieHue Ka4eCTBOM 9 2 5 5 If/llﬁ:g SS}’}I{(_-ZZ 21 .'
MpOeKTa
7 Tema 7. YrpasiieHue puckamu 9 2 5 5 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 Tewma 8. YmpaBneHue nepcoHaiom 9 2 2 5 Ua-11 YK-2.1.
MIPOEKTa N-12 YK-2.2.
Buja npoMe:xyTO4YHOM aTTecTALMHU
36
(Ox3ameH)
HTroro 108 16 16 40

3aouHas popma 00yueHust (MOJHBII CPOK, yCKOpPeHHOEe 00yueHne Ha 6aze BO, nmosiHoe yckopeHHOe

o0yueHue)
TpynoeMKoCTb Koa nnaukaropa
Ne Tema quCOHMITHHBI Bcer AYAHTOpHBIC 3AHATHS CPO " H:::If;::zsa
0 J I3 (J13, C3) A y
KOMIIeTeHI i
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE TIOJIOKEHUS 15 2 5 11 Wa-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOEKTAMHU Ua-4 YK-2.2
N UA-5 YK-2.1
2 Tema 2. )Ku3sHeHHBIH UK U 11 11 W2 YK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. YnpasieHue coaep:kaHueM 11 11 Nna -7 yK-2.1.
MIPOEKTa Na -6 YK-2.2.
4 Tema 4. YrpaBneHnue BpeMeHeM 13 2 11 na-9 yK-2.1.
MPOEKTa -4 VK-2.2
Tema 5. YnpaBieHHue CTOUMOCTBIO Na-3 YK-2.1.
° MIPOEKTa 15 2 2 1 -6 YK-2.2
na -7 yK-2.1.
6 Tema 6. YnpaBieHue KaueCTBOM 11 11 VT8 YK-2.2.
MPOeKTa
7 Tema 7. YnpaBieHue puckamu 13 5 11 Hna-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 Tema 8. YmpaBieHnue nepcoHaiomMm 10 10 Ua-11 YK-2.1.
MIPOEKTa Na-12 YK-2.2.




Buja npoMexyTOYHOM aTTecTaunu 9
(Ox3ameH)
HTtoro 108 6 6 87
OuHo-3a04Has (opMa 00yueHus (MOJHBIH CPOK)
TpynoeMKocTh Koa nnaukaropa
Ne Tema qMCUUIINHBI Bcer AYAHTOpHBIC 3AHATUS CPO " H::ﬁf;:::;ga
0 JI I3 (J13, C3) A ,
KOMIIeTeHIN
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE TIOJIOKEHHUS 9 2 5 5 -1 YK-2.1.
TEOPHH YIPABICHUS TIPOCKTAMH W-4 YK-2.2
N WI-5 YK-2.1
2 Tema 2. )Ku3HeHHBIH UK 1 5 5 W2 VK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. VrpaBnenue copepkaHrueM 5 5 na -7 yK-2.1.
MIPOEKTa N -6 YK-2.2.
4 Tema 4. YnpaBneHue BpeMeHeM 9 2 2 5 na-9 yK-2.1.
MTPOEKTa N-4 YK-2.2
5 Tema 5. YrpaBiieHue CTOMMOCTBIO 9 2 5 5 Na-3 YK-2.1.
MIPOEKTa -6 VK-2.2
na-7 yK-2.1.
6 Tema 6. YrpaBieHue Ka4eCTBOM 5 5 TJT-8 VK-2.2.
MPOEKTa
7 Tema 7. YnpaBneHue puckamu 6 2 4 Nna-9 yK-2.1.
MIpOEeKTa NJ-10 YK-2.2.
8 Tema 8. YpaBrieHue nepcoHanoMm 6 2 4 na-11 yK-2.1.
MPOEKTa NI-12 YK-2.2.
Buja npoMe:xyTOYHOM aTTeCTALMHU
54
(Ox3ameH)
HTtoro 108 8 8 38

OuHo-3209Has popMa 00yUeHHs (YCKOPeHHOe 00y4eHue, OJTHOe YCKOPeHHoe 00y4YeHue)

TpynoemkocTh Kox unnukartopa
Ne TeMa AMCHMIIIMHDBI Bcer AYAHTOPHBIC JAHATHS CPO " H:::If;::zsa
0 J I3 (J13, C3) A y
KOMIEeTeHIMii
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE MOJIOKEHUS 11 2 5 7 nJ-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOESKTAMHU Na-4 YK-2.2
. NUA-5 VK-2.1
2 Tema 2. )Ku3HeHHBIH LIUKIT U 7 7 VT2 VK-2.2.
CTPYKTypa IIpOeKTa
3 Tema 3. YnpasiieHue coaep>kaHiueM 7 7 na -7 yK-2.1.
MIPOEKTa N -6 YK-2.2.
4 Tema 4. YrpasieHnue BpeMeHEM 11 2 5 7 na-9 yK-2.1.
MIPOEKTa Ua-4 YK-2.2
5 Tema 5. YpaBiieHue CTOMMOCTBIO 11 2 5 7 UA-3 YK-2.1.
MPOEKTa NJ-6 VK-2.2
na -7 yK-2.1.
6 Tema 6. YrpaBieHne Ka4eCTBOM 7 7 V-8 VK-2.2.
MPOeKTa
7 Tema 7. YrpaBieHnue puckamu 9 5 7 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.




Tema 8. YrpasieHue nepcoHaioM

WI-11 VK-2.1.

8 MIPOEKTa 9 ! Na-12 YK-2.2.
Bunx npoMe:xyToYHOM aTTecTanMu 36
(Ox3ameH)
Hroro 108 56




Pa3nen 3. Coaepxanue Iy CUUMIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. OcHOBHBIE 0/10:KeHUSI TEOPHH YIIPABJICHUS NIPOEKTAMHU

[lonsiTe «IpPOEKT», «ymnpaBiieHHEe npoeKkTamu». CyIHOCTP W MNPEUMYIIECTBA IMPOEKTHOIO
yIpaBJeHUS.

[Ipoexkrt. IIporpamma. CyiiecTByromue TpakKTOBKH NOHATUS TTpoeKT. [Ipu3naku npoekra. [IpoekT u
pOTrpaMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTEePUCTUKH. TpH acmeKTa pealn3alnuu MpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

PaznoBuaHOCTH 1 Kilaccudukanus npoekToB. OCOOEHHOCTH pa3IMYHBIX BUIOB IPOCKTOB.

Hcropuueckue NpeanocbulKd U YCIIOBUS TIOSIBJICHUS HAYKU U MPAKTUKU YIPABJICHUS MPOCKTaMHU.
DBOJIIOLIMOHHOE PA3BUTUE YIPABIICHUS MPOEKTAMH KaK CaMOCTOSITEIbHON 00JacTH HAyKH M MPAKTUKU
YIPABJICHUYECKOU 1€ATEIbHOCTH.

OCHOBHBIE METO/IbI, UCIIOIb3YEMBIE B IIPOEKTHOM JEATEIBHOCTH.

[Tonstue ywacTHukoB mpoekta. CocTaB YYacTHHUKOB INpoekTa. Poib ¥ (YHKIUM OCHOBHBIX
YY4aCTHUKOB. B3aumoneicTBue ydacTHHKOB IpoekTa. [Ipumepsl ompeneneHuss cocraBa y4aCTHHKOB
IIPOEKTA.

OpranuzalvoHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMU.

Tema 2. 7JKu3HeHHBIH IMKJI U CTPYKTYPA MPOEKTA

Crpykrypsl npoekrta. [lonstue cTpykryp mnpoekrta. [IpuHLIMNBI CTPYKTYpHOM JI€KOMIIO3UIUU
npoekra. [IpaBuna mocTpoeHus CTpykTyp npoekta. TUIbl 1 IpUMEpPbl CTPYKTYPHBIX MOJIENIEH MPOEKTAa,
UCIIONB3YEMBIX B yIpaBieHHH MpoekTamu. [loHsATUS ku3HEHHOro Hukia M ¢a3 mpoekra. OOmas
CTPYKTypa *KU3HEHHOIO LHKJIA MPOeKTa. Pa3HOBHMIHOCTH W MpPHUMEPHI KU3HEHHBIX LUKJIOB MPOEKTOB.
B3aumocBs3b KU3HEHHBIX IIMKJIOB MPOEKTa, MPOAyKTa U opraHu3anuu. CoctaB U coaepkaHue paboT
OCHOBHBIX (a3 KU3HEHHOTO IWKJIa mpoekTa. [[oHsATHEe M Ha3HAYeHHE BEX U KOHTPOJIBHBIX COOBITHIl B
npoekte. [Ipumepsl mocTpoeHus: KU3HEHHBIX [IUKIOB POEKTOB.

Tema 3. YnpaBiieHue cojep:kaHueM NMPOEKTA

[TpenmeTrHbie 0OMACTH TpoeKkTa. ba3oBbie (QYHKIMOHAIBHBIE OONACTH YIPABJICHHS TPOCKTAMHU.
VYmpaBrienue coaep:kaHueM 1 o0beMaMu paboT. DTarbl mpoliecca ynpaBiIeHUs COAepKaHUEM MPOEKTa.

[Ipotiecc cbopa TpeboOBaHMI, €r0 UHCTPYMEHTHI U MeToAbl. Mepapxust TpeOOBaHUN JIsi MPOEKTA.
Martpuiia oTcneXMBaHMs B3aUMOCBSI3aHHBIX TPEOOBAHU.

[Tpouecc omnpenenenus conepkaHus npoekra. [Iporecc moATBEpKIAEHUS COAEPKAHUS MPOEKTA.
[Tpouecc ympaBiieHus U3BMEHEHUSIMHU COJIEP>KaHUs TIPOEKTA.

Tema 4. YnpasiieHHe BpeMeHeM NPOeKTa

[lenu, 3ajaun ¥ METOABI YIIpaBJICHUs BpeMeHeM npoekTa. CeTeBble rpagKu METOja KPUTUYECKOTO
nytid (CRM). CereBbie rpaduku merona MPM. CereBbie rpaduku merona PERT. CeteBbsie Moaenu
metoga GERT. CereBble MaTpulbI.

CereBast Mozienb «paboTa-cTpenkay. CereBas MoJieNb «paboTa-BepIINHAY.

MeTto1 KpUTUYECKOTO MYTH U CXeMa ero npuMeHeHus. Beenenne GUKTUBHBIX U JTOTOTHUTEIbHBIX
COOBITHIA.

[Tpoueccsl ynpasienusi BpeMeHeM. Omnpenenenue onepauuil. OnpeaeneHue mociae10BaTelbHOCTH
onepauuii. Ouenka pecypcoB omneparuii. OLeHKa ATUTEILHOCTH onepanuii. PazpaboTka pacnucanus.
VYrpasneHne pacCliucaHUuEM.

Tema 5. YnpaBJ/ieHue CTOMMOCTBIO IIPOEKTA

Croumocth mpoekTa. COCTaBISIONIME OLEHKH CTOMMOCTH MpoekTa. OcoOEHHOCTH IpOEKTa,
YUUTBHIBa€MbI€ TIPU YIIPABICHUH €70 CTOMMOCTBIO.

MeTo/1bI OLIEHKH CTOMMOCTH: SKCIIEPTHASI OLIEHKA, [TapaMETPUYECKas OLIEHKA, OLICHKA 110 aHaJIoraM,
OILIEHKa «II0 TPEM TOYKam», OLIEHKa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAIN3 PE3EPBOB, aHAIIN3
IIPEIOKEHU N UCIIOJIHUTENIEN, CTOUMOCTh Ka4yeCTBa.
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[TpUHIUIBI OLIEHKH CTOMMOCTH TPOEKTA.

Pa3zpabotka cMmet. bromkerupoBanue. AJTopuT™M pa3paboTKu Or0KETa.

[Tokazarenu anst oneHKH (UHAHCOBON 3(h(HEKTUBHOCTH MpPOEKTa. DTambl Mpolecca OnpeaeIeHHs
CTOMMOCTH TIPOCKTA.

[Tporno3upoBaHre CTOMMOCTH MTPOEKTA.

Tema 6. YnpaBiieHHe KaueCTBOM MPOEKTA

KauectBo nmpoaykra npoekra. Kauectso nmpoekra. OCHOBHBIE HalPaBICHUS YIIPABJICHUS KAYECTBOM
npoekrTa. [IpuHnuns! ynpasiieHus kadecTBOM. DaKkTOpBI, BIMSIOLIME HA YIIPAaBICHUE KAYECTBOM IIPOEKTa.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS Ka4eCTBA.

JlokymeHTanus 1o yrnpasJIeHHUIO Ka4YECTBOM.

OpraHu3aloOHHOE 00ecrieueHNe YIpaBIeHUs] KaueCTBOM.

Tema 7. YnpaBJjieHUe PUCKaMHU MIPOEKTA

Puck u HeompeneneHHoCTh. Buael puckos. IIponeccs! ynpasineHnus puckaMu npoekra. ['panuisl
YIPAaBIEHUS PUCKAMH.

OcHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METO bl CHUKEHHS PHCKOB.

Opranuzanus padoT Mo yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBiieHHe MepPCOHAIOM MPOEKTA

OcHOBHBIE MMPUHOMUIILI K 3a/1a91 CUCTEMBI YIIPABJICHUSA IICPCOHAIIOM ITPOCKTA.

Komanpa mnpoekta. Ee cneunpuka kak uenoBedeckoro pecypca. OCHOBHblE HPOOJIEMBI,
BO3HHUKAOOIUC ITPU YIIPaBJICHUU KOMaHI[OfI. OCHOBHBIE IIoaxoJbl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmnsanane
(akTOpOB BHEIIHEH cpejibl Ha MJIAHUPOBAHUE KOMAaH/Ibl TPOEKTa

Habop mnepconana mnpoekra. Pa3BuThe KomMaHAbl MpOEKTa. YIpaBlIeHWE KOMAHJOM IPOEKTa.
OOyueHue 1 MOTUBAIMS KOMaH/1bl IPOEKTA.

3.2. Conep:xaHue MPAKTUYECKOr0 0JIOKA JUCHUTIIUHBI

Ounast popma o0ydyeHnus (I10JTHBIH CPOK)

Ne TeMa NpaKTHYECKOro (CEMHHAPCKOIO, JIA00PATOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE OJ0XKEHHUS TEOPUH YIPABICHHSI TPOEKTAMHU

113 2 Tewma 2. )Ku3HEeHHBIN UK U CTPYKTYpa MPOEKTa
I13 3 Tema 3. Ympasiernne cofepkaHueM MpoeKTa

113 4 Tewma 4. YpaBiieHue BpeMEHEM NTPOEKTa

1135 Tewma 5. YpaBiieHHE CTOMMOCTBIO IPOEKTA

113 6 Tewma 6. YipaBiieHHE KaueCTBOM ITPOEKTa

113 7 Tema 7. YpaBneHue puckaMy IPOeKTa

I13 8 Tema 8. YmpasieHne mepcoHaioM IPOeKTa

3aouHas popma 00yueHust (MOJHBII CPOK, yCKOpPeHHOEe 00yueHne Ha 6a3e BO, nmosiHoe yckopeHHOoe

o0yueHue)
Ne Tema npakTHyecKoro (CeMHHAPCKOro, JJa00pPaTOPHOIr0) 3aHATHUS
1 2
113 1 Tewma 1. OcHOBHBIE MOJ0KEHHS TEOPHH YIPABICHHSI TPOESKTAMHU
1132 Tewma 5. YpaBieHHE CTOMMOCTBIO IPOEKTA
113 3 Tewma 7. YipaBiieHue pUCKaMU POEKTA
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OuHo-3a04Has GopMa 06yueHus (MOJTHBIH CPOK, yCKOPEHHOE 00yUeHHe, 0JIHOe YCKOPEeHHOe 00yueHne)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOr0, Ja00PaTOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE TOJOKEHHUS TEOPHH YIPABICHHS MTPOEKTAMHU

113 2 Tema 5. YpaBieHne CTOUMOCTBIO ITPOEKTa
1133 Tewma 7. YpaBieHue puckaMu MpoeKTa
113 4 Tema 8. YmpasieHue nepcoHaoM IpOeKTa

3.3. O6pa3oBaTesibHbIe TEXHOJIOTUHN
QOunas ¢popma o0yuyeHnus (IOJTHBIH CPOK)

Bun ®opma / MeToabl o
%0 y1eOHOTro
Ne Tema 3aHATUA y4eOHOoro HHTEPAKTHUBHOIO
BpeMeHHU
3aHATHS o0y4eHuUs1

1 2 3 4 5
1 Tema 1. OCHOBHBIE TIOJIOKEHUS TEOPHUH m Kefic-Metox 100

yIpaBJIeHHUs IPOSKTaMHU
2 Tema 5. YrpaBiieHHE CTOUMOCTBIO m Keic-MeTon 100

MIpOeKTa
3 | Tema 7. YnpaBneHne prucKkamu MpoeKTa 113 Keiic-meton 100
4 Tema 8. YpaBieHue nepcoHaioM m Keic-MeTon 100

MIpOeKTa

Hroro % 25%

3aouHas ¢popma 00yueHust (IOJHBIIA CPOK, yCKOpPeHHOe 00y4yeHne Ha 0aze BO, nosiHoe yckopeHHOe

o0yuyeHue)
Bu ®opma / MeToabl
A P A % yueOHOTO
Ne Tema 3ansiTust y4eOHOoro HHTEPAKTUBHOIO
BpeMeHHU
3aHATHS o0yueHnus

1 2 3 4 5

T 1. .
1 ema 1. OcHOBHBIE MOJOXKEHUS m Kefic-MeTox 50

TEOPUH YIIPABIECHUS POCKTAMH
2 Tewma 5. YpaBieHue CTOMMOCTBIO m3 Kefic-MeTor 50

MIpOeKTa

T . .
3 eMa 7. YrpaBJi€HUe pucKkaMu m3 Keiic-MeTox 50

MPOEKTa

Hroro % 25%

OuHo-3204Hasi popMa 00yueHHUs (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOE YCKOPEHHOE 00yUYeHne)

Bun ®opma / MeToasl o
"0 y4eOHOT O
Ne Tema 3ansTust y4eOHOro HHTEPAKTHBHOIO
BpeMeHHU
3aHATHS 00y4ueHust
1 2 3 4 5
Tema 1. OcCHOBHBIE NOJOKEHUS TEOPUU N
1 p I3 Ketic-meTon 50
yhpaBJieHHs] IPOSKTaMHU
Tema 5. YpasiieHue CTOMMOCTBIO o
2 M 1PABIICHHE CTOUMOCTH I13 Keiic-meTon 25
IPOEKTa
3 | Tema 7. YpaBineHue puckaMu IpOEKTa 113 Keiic-meTon 50
T . .
4 ema §. YIpaBiieHHe TEpCOHAIOM 3 Keic-MeTon 50
MPOEeKTa
Hroro % 25%

1



Pa3nen 4. Opranuzanusi caMoCTONITEILHON PadoThHI 00yYaOIIMXCS

4.1. Opranuszanus caMOCTOATEJbLHONH PadoThl 00yYAIOIMXCS

Ne Tema IMCHUIIINMHBI Ne Ne pexomennyemoii
BOINPOCOB JIMTEPATYPBHI

1 2 3 4

1 Tema 1. OCHOBHBIC TTOJIOXKEHUS TCOPHH YIIPABICHHUS 1,2,3,4,10,1 19

MIPOCKTaMHU 1

2 | Tema 2. J)KuzHeHHBIH UKI U CTPYKTYpa MPOEKTa 7,12 1-9

3 | Tema 3. YnpasiieHue cogep>kaHueM POCKTa 13 1-9

4 | Tema 4. YpaBiieHHE BpeMEHEM ITPOCKTa 14 1-9

5 | Tema 5. YrpaBieHue CTOUMOCTBIO IIPOSKTA 16 1-9

6 | Tema 6. YrpapieHue KaueCTBOM IIPOCKTa 5 1-9

7 | Tema 7. YnpaBieHue puckaMu MpoOeKTa 18 1-9

8 | Tema 8. YmpasiieHue nepcoHaNIOM MPOCKTa 6,8,9,17, 19 1-9

Hepeqenb BOIIPOCOB, BLIHOCUMBIX HA CAMOCTOATECIBHYIO paﬁoTy oﬁyqamumxca

[TpoekT 1 mporpaMmbl Kak OOBEKTHI YIIPaBICHHUS.
CrpaTerndeckoe ynpapieHUE IPOCKTaMHU.

Kpurepuu ycrnexos u Hey1ad IpoeKTa.

BrnusiHue okpy»eHHsl Ha pa3Hble THIIbI IPOEKTOB.
KBamudukanus u ceprudukanus MeHeIKepa IPOeKTa.
PyKkoBO/ICTBO U JINJIEPCTBO B IIPOEKTE.

OpraHuzalvoHHbIE CTPYKTYPbI IPOEKTA.

Mertobl IpoBeIeHNs IEPErOBOPOB U JIETOBBIX BCTpEU.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aWMO/IEUCTBHS YYaCTHUKOB IIPOEKTA.
0. ITpoekTHO-OPUEHTHPOBAHHOE YIIPABIICHHE.

1. Vnpasnenue npoektamu B COBPEMEHHBIX ycioBusix Poccun.
12. Craauu npouecca ynpaBieHUs IPOSKTaMU.

13. VYmnparienue npenMeTHOI 00JIaCTbIO TPOEKTA.

14. VnpasieHue NpoeKTOM 10 BpEMEHHBIM ITapaMeTpaM.

15. Vmpasnenue KoH(IMKTaMHU B IPOEKTE.

16. Pa3paboTka cuCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VYmpaBneHue U3BMEHEHUSIMHU B IIPOEKTE.

18. CucteMHbIH MOIXOA U UHTErpalysl B yIIPaBIE€HUH ITPOEKTOM.
19. KoopauHanms paboT UCTIOIHUTENEH MTPOeKTa.

RBPBOoOo~NOR~WNE

4.2. IlepedyeHb y4eOHO-MeTOAMYECKOI0 00ecnedeH!sl CAMOCTOSITe/IbHOI padoThl 00yUarommxcs

CamocrosrenbHas paboTa oOyyaromuxcs oOecreyrBaeTcsl CIeIyIOIUMH y4eOHO-METOANYECKUMU
MaTepHraaMHu:
1. VYkazaHusMH B paboueil mporpamme o gucuuiuivge (1. 4.1.)
2. JleknmoHHBIE MaTepHAJIBl B COCTaBE y4eOHO-METOJMUECKOT0 KOMIUIEKCA 110 IUCIUTITNHE
3. 3ajaHUsAMM U METOJMYECKUMH PEKOMEHAALUSAMH [0 OpPraHU3allMM CaMOCTOSATEIBHOM pPabOThI
00y4aroIuXxcs B COCTaBe y4eOHO-METOANYECKOI0 KOMITJIEKCa M0 JUCIUIUIMHE.
4. T'moccapueM 1o TUCHUIUIMHE B COCTABE YU€OHO-METOANIECKOTO KOMIUIEKCA IO JUCIUITIIHHE.
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Pa3znen 5. ®oHa OLEHOYHBIX CPEICTB /AJIsl MPOBEIEHUA TEKYIIero KOHTPOJS U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

DOoHO oyeHOUHbIX cpedcm8 no OUCYUnIuHe npedcmasisen coool coO80KYNHOCHb KOHMPOIUPYIOUUX
Mamepuanog npeoHA3HAYeHHbIX OJi USMEPEHUs YPOBHSA OOCMUNCEHU 00YUAIOWUMUCS YCINAHOBIEHHbIX
pe3yibmamos obpazosamenvhol npocpammel. ®OC no oucyuniume UCNONb3YeMcs Npu NposeodeHuu
ONepamusHO20 KOHMPOIA U NPOMENHCYMOYHOU ammecmayuu ooyyaowuxcs. Tpebosanus Kk cmpykmype u
cooepoicanuro ®OC Jucyunaunsl peenamenmupyromes Ilonoscenuem o gponoe oYeHoUHbIX MaAmepuaios
N0 NPOSPAMMAM 8bICULE20 0OPA30BANUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. IlacniopT ¢oHIa OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

O1eHOYHBbIE CPeCTBA
Koa nnaukaropa u
Ne Kountponupyembie pasaennl (TeMbl) I3 TECKPHIITOPA TOCTHKCHHS
B AUCHUNIUHbBI J 13, CPO N
KOMIeTeHIU i
C3)
1 2 3 4 5 6
Tema 1. OcHOBHBIE TIOJOXKEHHUS TEOPUHI Na-1 YK-2.1.
. YIPABJICHUS POCKTAMU vO KM 1PB -4 YK-2.2
Tema 2. JKu3HeHHBIN UK U CTPYKTypa U5 YR-2.1
2 ' HHIITH CTPYRTYD yO | TPB | IIPB WJI-2 VK-2.2.
MPOEKTa
Tema 3. Ympasienue cogeprxaHnueM W -7 YK-2.1.
3 MPOEKTa vO 1PB 1PB NI -6 YK-2.2.
NI -9 YK-2.1.
4 Tema 4. YpasieHue BpeMEHEM MPOCKTA YO IIPB IIPB WJT-4 YK-2.2
Tema 5. YmpaBieHre CTOUMOCTBIO Wa-3 YK-2.1.
S MPOEKTa vO KM 1PB -6 YK-2.2
WA -7 YK-2.1.
6 Tema 6. YmpaBieHne KaueCTBOM MIPOCKTA YO I[1PB I[1PB N-8 YK-2.2.
NI -9 YK-2.1.
7 Tema 7. YrpaBiieHHe pUCKaMHU MPOEKTa YO KM ITIPB W10 YK-2.2.
Tema 8. YmpasieHne mepcoHaioMm Wna-11 yK-2.1.
8 MIpOEeKTa Yo KM 1PB NJa-12 YK-2.2.
3aouHas popma 00yueHust (MOJHBII CPOK, yCKOpPeHHOEe 00yueHne Ha 6a3e BO, mosiHoe ycKkopeHHOoe
o0yueHue)
OueHoYHbIE CpeAcTBA Konx nngukaropa u
e KoHTposupyeMble pa3aesinl (TeMbI) JeCKpHUITOpa
- TUCHHUILTNHBI JI 113 (JI3, C3) CPO TOCTHKEHHUS
KOMIIeTEeH i
1 2 3 4 5 6
Tema 1. OCHOBHBIE TIOJIOKEHUS TEOPHUH Na-1 YK-2.1.
! yIpaBJICHHs IPOEKTAMU Yo KM 1PB Ua-4 YK-2.2
Tema 2. 3K . Na-5 YK-2.1
2 ema 2. JKU3HEeHHBIH UK U CTPYKTypa [IPB V-2 VK-2.2.
MpOeKTa
3 Tema 3. YopaBieHnue coaepx aHueM IIPB WUa -7 YK-2.1.
MIPOEKTa Na -6 YK-2.2.
na-9 yK-2.1.
4 | Tema 4. YrpaBieHrue BpeMEHEM IIPOCKTa YO I1PB WJT-4 YK-2.2
Na-3 YK-2.1.
5 | Tema 5. YopaBneHue CTOMMOCTBIO POEKTA YO KM IIPB WJT-6 YK-2.2
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na -7 yK-2.1.
6 | Tema 6. YrpaBieHue KaueCTBOM IIPOCKTa I1PB W-8 YK-2.2.
WA -9 yK-2.1.
7 | Tema 7. YrpaiieHue pUCKaMU IPOCKTa KM IIPB W10 VK-2.2.
Ua-11 YK-2.1.
8 | Tema 8. YmpapiieHue mepcoHanoM IpoeKTa IIPB W12 VK-2.2.
QuHo-3a04Has ¢opma 00yuyeHus (MOJHBIHA CPOK, YCKOPEHHOE 00yU€eHHe, MOJHOE YCKOPeHHOe 00yUueHne)
OueHo4YHbIE CPECTBA Koa ungukaropa u
e KonTposaupyemsie pa3aessl (TeMbl) JeCKpPUIITOpPA
- JUCHMIIIMHBI JI 3 (JI3, C3) CPO JTOCTHIKEHH A
KOMIIeTeH LU
1 2 3 4 5 6
Tema 1. OcHOBHBIE MOTOXKEHUS TEOPUU Wa-1 YK-2.1.
1 yIpaBJICHUsI TPOCKTAMU yo KM 1PB W-4 YK-2.2
Tema 2. XKXu3HeHHEBIN LUK U CTPYKT UJI-5 VK-2.1
p | LoMa = JAIBHE H CIPYKIYPa TIPB UJI-2 YK-2.2.
MpOeKTa
3 Tema 3. YrpasiieHue coaep>kaHueM IIPB na-7 YK-2.1.
MPOEKTa NI -6 YK-2.2.
Nna-9 yK-2.1.
4 | Tema 4. YrpaBieHrne BpeMEeHEM IIPOEKTa YO KM IIPB VT4 VK-2.2
Na-3 YK-2.1.
5 | Tema 5. YnpaBiieHue CTOMMOCTBIO IIPOCKTA YO KM I11IPB WJT-6 YK-2.2
na-7 yK-2.1.
6 | Tema 6. YrpapiieHue KaueCTBOM MIPOCKTa I1PB W-8 YK-2.2.
Na-9 yK-2.1.
7 | Tema 7. YrpaBieHue puckaMu IPOEKTa KM IIPB VJT-10 VK-2.2.
Wa-11 YK-2.1.
8 | Tema 8. YmpaBiieHue nepcoHaNIoOM MPOeKTa YO W12 VK-2.2.

YcaoBHble 0003HaYeHNS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):

33 —3amuTa BBINOJHEHHBIX 3aJaHui (TBOPYECKMX, pacueTHBIX W T.JA.), NPEICTaBICHUE
MPE3EHTALINM;

T — TecTpoBaHue MO OE3MAIIMHHON TEXHOJIOTUY;

YO — yctupiit (GpoHTaNBHBIN, HHAMBUTYaTbHbIN, KOMOMHUPOBAHHBII) ONPOC;

KM — xeiic-meTo;

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PEIICHUH 3a1aHNH, BBIITOJHEHHbIX 3a/laHUH
B JIEKTPOHHOM BHUJE U T.1.;
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5.2. OneHo4HbIe CpeACTBA TEKYLIEro KOHTPOJIA
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I

Tema Ne 1: «OcHOBHBIE MOJIOKEHHUS TEOPUHU YIIPABJIEHUS MPOEKTAMM)

BrinonuuTe TeCTOBBIC 3aJaHUS.

1.1. Yro Takoe npoeKkT?

a) BpEMEHHOE MPEeIIPHUATHE ISl CO3JaHUsI YHUKAJIbHBIX Pe3yJbTaToOB, IPOJIYKTOB WU YCIYT;

0) ympasisieMoe IeJICHANPaBICHHOE H3MEHEHUE HCXOTHOTO COCTOSIHUS JTFOOOW CUCTEMBI,
CBSI3aHHOE C ONTUMU3AIMEN 3aTpaT BPEMEHH U PECYPCOB;

B) 3aMbICEII, UJI€sl, HAMEPEHUE;

I') BCE BapUAHTHI BEPHBI.

1.2. K xakum rojjaMm OTHOCST 3apOKJICHUE YIIPABICHUS MTPOSKTAMHU KaK CaMOCTOSTEIHHOU Chepbl
NEeITEILHOCTH?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-M rogam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOM NMPU3HAK, XapaKTEPU3YIOLIUMI TOHATHE «IIPOEKT».

a) opraHu3anus MpOU3BOACTBEHHON AESITETbHOCTH;

0) HATMYWE OPTaHU3AMMOHHON CTPYKTYPhI YIIPABIICHUS;

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 332 OTPAHUYEHHOE BPEMS;

I') B3aUMO/ICIICTBHE MPOEKTHON OpraHU3alllM ¢ BHEIIHEH cpesoil.

1.4 Beigenure npu3HaK, OTIHYAIONIUN MPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.

a) OJTHOKpaTHas1, HE [IUKINYECKas JeTEIbHOCTD;

0) HenpepBIBHBIN MPON3BOICTBEHHBII MPOIIECC;

B) MIEPUOIUYECKH MOBTOPSIOIIUNUCS BBITYCK MPOAYKIIHH;

T') HAJIM4YWe CIEeHAIbHOM CUCTEMBI YIIPaBICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO 9 KOHOMUUYECKHUX MTPOCKTOB?

a) LEeJbl0 HKOHOMHUYECKOTO TMPOEKTa SBIAETCSA YIy4yIIeHHMEe HSKOHOMHMYECKUX IOKa3aTenei
(GYHKIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHUYECKOTO MPOEKTa MPeBAPUTEIHLHO HAMEYAIOTCS, HO TPEOYIOT KOPPEKTUPOBKHU
M0 Mepe MPOJABMKEHUS TIPOCKTA;

B)KOJIMUECTBO PECYPCOB OMPEEISIETCS BOZMOXHOCTIMU MPEAIPUITHH;

T') KOJIMYECTBO PECYPCOB OTPAHUYECHO MTPOU3BOCTBEHHBIMU MOIIHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COITUAIBHBIX MTPOEKTOB?

a) IEJIbI0 COIMAIIBHBIX MPOEKTOB SABJISICTCS YIy4YllIeHHe SKOHOMUYECKHUX TTOKa3aTelIeld CUCTEMBI;

0) CPOKHM MPOEKTA YETKO OMPEIeNICHbI U He TPEeOYIOT KOPPEKTUPOBKHU B TIPOIIECCE pealln3alllii;

B) KOJMYECTBEHHAS U KAU€CTBEHHAs OIICHKA JOCTHXKEHUSI Pe3yIbTAaTOB CYIIECTBEHHO
3aTpy/HEHA;

T') OCHOBHBIE OTPAHUYEHHUSI CBSI3aHBI C TUMUTHPOBAHHOM BO3MOKHOCTHIO UCTIOJIb30BaHUS
TEXHUYECKUX MOIIHOCTEH.

1.7 Kakas pazHuia Mex1y ITpOEKTaMH U ONIEPAIMOHHON MTPOU3BOJACTBEHHON JIESITEIHLHOCTHIO
(HECKOJbKO BapUAaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HETIPEPHIBHBINA XapaKTep;

0) MPOEKTHI HIMEIOT MOBTOPSIOIIUIACS XapaKTep;

B) IPOCKTHI YHUKATbHBI/WHIUBUTYaTbHEI;

T') IPOEKTHI BPEMEHHBI.

1.8. Uto Takoe PMBOK?

a) METOJl KOOPJMHAIIMH BBITIONHEHUS! KPYIMHBIX TPpoeKToB B CILIA;

0) METOBI IOCTPOCHHUSI CETEBBIX MOJIENIEH, pa3paboTaHHbIE COBETCKUMHU YUCHBIMU;

B) METOJ] aHaTTN3a U OLIEHKH MIPOTPaAMM;

') CBOJI 3HAHUI MO MPOEKTHOMY YIIPaBJIEHUIO.
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1.9. YTo u3 mepevnciIeHHOro HUXe MOXKET SBIATbCA 00BEKTOM YIPABICHUS B IPOCKTHOM
MEHEDKMEHTE (HECKOIbKO BApPHAHTOB OTBETOB)?

a) mopTQeb MPOEKTOB;

0) mporpamma,;

B) CTaJMH >KM3HEHHOT'O 1IUKJIA IPOCKTA;

I') yCTaB MPEANPUATHUS, PEATU3YIOLIErO IPOEKT.

1.10. B yem 3akirogaeTcs KJIIOUEBOE IPEUMYIIECTBO YIIPABIEHUS POEKTaMu?

a) DKOHOMUSI BPEMEHH U PECYPCOB Ha peain3aliio IpOoeKTa 3a cueT NpuMeHeHus 3P (HeKTUBHbBIX
METO/I0B, TEXHOJIOTUN M HHCTPYMEHTOB yIIPaBJICHUS.

6) BOo3MOXXHOCTB C TOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEIIMPOBAThH JETAIBHO U
(dbopManu30BaTh peaan3auio MPOeKTa.

B) BO3M0OXHOCTH OCYI11eCTBUTH O0BEKTUBHYIO OLIEHKY SKOHOMUYECKO! 3((heKTUBHOCTU
MHBECTUILIMOHHOTO MIPOCKTA.

r) ®opmupoBanue 3pGeKTUBHON KOMAH/IbI 10 peaTn3alii MOCTaBICHHOMN LeTu

1.11 PykoBonuTenb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEJICTBEHHBIM YYaCTHHUKAM;

0) macCUBHBIM yYaCTHUKAM;

B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

1.12 Yro coboii peicTaBiIsieT MPoIece yIpaBiICHHsI IIPOCKTOM?

a) Mpolecc B3aUMOACHCTBHS 3aKa3UnKa U UCTIOTHUTEIIS;

0) opraHu3aIoOHHAas CTPYKTYpa yIpaBICHUS;

B) JICHCTBUS U MIPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GQyHKIUI yIpaBlieHus MPOEKTOM;

I') pEryJiipHO [IPOBOJMMbBIE COBEILIAHUS IEPCOHAJIA, 3aHATOrO B peayIn3allly IIPOEKTa.

1.13 Yto Takoe npeameTHas 00JacTh MPoeKTa?

a) COBOKYITHOCTb IPOJYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH OOECIIEUEHO B
pe3yNbTaTe 3aBEPIICHUS OCYIIECTBISIEMOTO MPOEKTa,

0) pe3yJbTaThl MPOEKTA;

B) MECTOIIOJIOKEHHE TPOEKTHOTO ouca;

I') IpyMna 3J1eMEHTOB (BKIIOYAOIMX KaK JII0JeH, TaK U TEXHUYECKUE 3JIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE0€ B LIESIX
JOCTHKEHUS TIOCTABIICHHBIX TIepe/l HUMH LEJeH.

1.14 Yto0 coboii mpeacTaBiseT >KU3HEHHBIN IIUKJI TPOEKTa?

a) JOKYMEHT, TPE/ICTaBISIONINI XapaKTEPUCTHKY OCHOBHBIX TAPaMETPOB MPOEKTA;

0) IpPOMEXYTOK BPEMEHH MEX/Ty MOMEHTOM IOSIBJICHUS IPOEKTa U MOMEHTOM €Tro JIMKBHU/IAIIH;

B) COBOKYITHOCTH OTJICIBHBIX Pa0OT MO peaau3aiyy MpoeKTa;

I') IEepUOJ] OCTABKU MaTEePUAIBHBIX PECYPCOB.

1.15 Yto takoe ¢aza nmpoexra?

a) NOJHBIN Ha0OP MOCe0BaTEIbHBIX PA0OT MPOCKTA;

0) pa3OMBKa MMPOEKTA HA HEPAPXUUECKUE TTOJICUCTEMBI U KOMITOHEHTHI,

B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHHSI KOHTPOJIS HaJl XOJI0M €ro
peanuzanuy;

I') Ha0Op JIOTMYECKH B3aUMOCBSA3aHHBIX Pa0OT MPOEKTA, B MIPOLIECCE 3aBEPIICHUSI KOTOPBIX
JIOCTUTAETCs OJIUH U3 OCHOBHBIX PE3YJIbTAaTOB IIPOEKTA.

1.16 Yto u3 nepeuncnenHoro Hwke HE oTHOcHUTCS K 0051aCTSIM 3HaHUH B TPOEKTHOM
MEHEKMEHTE?

a) yrpaBJIeHUE BPEMEHEM;

0) ynpaBiieHHE TIEPCOHATIOM;

B) YIpaBJeHHUE TUIAHUPOBAHUEM;

I') yIpaBjIeHUE PUCKAMHU.

1.17 CooTHecuTe nepHOAbl pa3BUTHUS MPOSKTHOTO YIIPABIICHUS 3a PyOEKOM € X
XapaKTePUCTUKAMMU:
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1. 1930-50-¢ rr.

2.1960-¢ rr.
3.1970-e rT.

4, 1980-¢ rT.

5.1990-€ rT.

a) Pa3BUTHUE CHUCTEMHOrO TOIXOJa K
YIIPaBJICHUIO TIPOCKTOM

0) 3apoXKJICHHE YIPaBICHUS IPOSKTOM

B) Ppa3BUTHE METOJOB  CETEBOTO
TUTAHUPOBAHUS

I) yIpaBjieHHE MPOCKTOM Kak cdepa
po(ecCHOHANTLHOM IS TEIbHOCTH

1) HOBBIC HamNpaBICHUS U Ccepbl
MPUMECHEHHUS YIIPABICHUS MPOCKTOM

1.18 CooTHecuTe neproipl pa3BUTHS IPOEKTHOTO yIpaBieHus B Poccuu ¢ ux

XapaKTePUCTUKAMMU:
1. 1930-50-¢ rr.

2.1960-€e rT.
3.1970-e rr.

4.1980-¢ rT.
5.1990-¢e rr.

1.19 YcranoBuTe COOTBETCTBHE:
1. TepMuHaIbHBINA MPOEKT

2. Pa3BuBarouuiicst npoexkT

3. OTKpBITHIN IPOEKT

a) BHEIPCHHE W DPAa3BUTHE METOJIOB
CETEBOTO IJIAHUPOBAHUS U YIIPABICHUS;

0) MporpaMMHO-IIEJICBOE YIIPABJICHHE;

B)  MNPENNOCBUIKM  BO3HHUKHOBEHHS
yIIpaBJICHUS TIPOCKTOM;

r) BxoxzaeHue Poccun B MupoBoe
COOOMIECTBO YIPABJICHUS IPOCKTOM;

1) pa3BUTHE IPOTPAMMHBIX KOMITJIEKCOB
MPOCKTHOTO YIIPABJICHHUSI.

a) IpPOEKT, HE MMEIOUMX KOHEYHBIX
LeNel, JOCTHKEHUE KOTOPBhIX O3Hayano Obl
3aBEpUICHUE IPOEKTa, HE TOJBKO B XOZE
MHUIMAIKI IPOEKTa, HO U B XOJI€ YIPaBICHUS
JAaHHBIM IPOEKTOM, T.€. IpH pealu3alnuu
IIPOEKTA IIPOUCXOJUT OTKA3 OT NOTECHIUAIBHOU
BO3MO>XHOCTH €TI0 3aBEPLICHUS

0) MPOEKT, UMEIIUNA TEPMUHAIbHYIO
Lenb M 4YEeTKO OTPaHUYEHHBIM >KU3HEHHBIN
LMKJL;

B)IPOEKT, Ha MOMEHT HHHIMAIMK HE
AMEIOIMWNA KOHEUHBIX IIeJiell, JOCTHM)KEHHE
KOTOPBIX ObI 03HAYaJIO 3aBEpIICHNE POEKTA.

1.20 BeraenuTe NOACUCTEMBI YITPaBJIEHUS IPOEKTOM:

a) ynpaBJieHUE COAepKaHUEM IPOEKTa,
0) ynpaBieHHe KadyeCTBOM IIPOEKTa,
B) yIipaBJIeHHE IJIaHUPOBAHUEM IIPOEKTa,

r) YIIPABJICHUC KOMMYHUKAIUAMU IIPOCKTA.

Tema Ne 4: «YnpaBjieHHe BpeMeHeM NMPOEKTa)

3aganue 1

HOCTpOI/ITL ceTeBoi Fpa(bHK. prOCTI/ITB CCTCBYKO MOJICIIb, I[O6I/IBIJ_II/ICL HaAaMMCHBIICIO KOJHMYCCTBA

JIMIIHUX CBsi3ei M nepeceyeHuid. [locTtponTh nuarpaMmy npeamecTBOBAHMUS.

[IpenmectByromas PaccmaTpuBaemas [IpenmectByromas PaccmatpuBaemas
paborta paborta pabora pabora
- A r, K
A b A,B,B 3
- B K, 3 41
A, B r X, E, 1 K
A,B i A.b JI
I, T E - M
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A B H T, H 0

3aganue 2

BrimonHuTe TecTOBBIE 3aaHUS:

2.1 Yro u3 nepeuncnennoro Hmwke HE sBnsercst ucxonunoit undopmanmeii 1 onpeesieHns CocTaBa
orepaiuii, KOTopble HEOOXOAUMO BBIIIOJIHUTE AJISl IOy4YEHUS pe3yIbTaToB IpoeKTa’?

a) uepapxuieckas CTpykty papador WBS;

0) onrcaHue CoepIKAHUS MTPOCKTA;

B) I1a0JIOHBI (TUIOBBIE PParMEHTHI padOT MO AHAJIOTUYHBIM IIPOEKTaM);

T') BCE BBIIIETIEPEUNCICHHOE.

2.2 JlaiiTe onpenencHue MOHSATHIO pad0Ta B CETEBOW MOJICIH.

a) MPOU3BOJICTBEHHBIH Ipoliecc, TPEOYIOUHi 3aTpaT BPEMEHU U PECYPCOB U MPUBOISIINN K
OIpEICIEHHOMY pe3yJbTary;

0) coOBITHE WK JaTa B XOJE OCYIIECTBICHHS IPOEKTa;

B) nepuoj pabouero BpeMeHH, KOTOPbIi HE00X0IUM ISl TOTO, YTOOBI BBITIOJIHUTE paboTy;

T') BpeMsi, 3aTpayeHHOe COTPYIHUKAMHU Ha MOJy4eHHe pe3yibTaTa.

2.3. Uto co0oif mpeacTaBisoT MeTo ] Kputudeckoro myTd (CPM) 1 METOIOIICHKH | MTepecMOTpa MIaHOB
(PERT)?

a) METOBI OLEHKH 3(P(PEKTUBHOCTH IPOECKTOB;

0) METO/IbI IMJIAHUPOBAHUS MPOEKTOB;

B) METO/bI OLIEHKH PUCKOB, CBSI3aHHBIX C pealn3alieil IpoeKToB;

') METOJIbl MHUIIUAIIUU TIPOEKTOB.

2.4 Metoapl yIipaBiIeHHs Ha OCHOBE CETEBBIX MOJEIEH MOJYyYMIN Ha3BaHHE:

a) METOJIbI 0030pa U MePecCMOTpa MPOrpaMm;

0) METOJbl CeTEBOro IJIAHUPOBAHUS U YIIPABIICHUS;

B) MPOrpaMMHO-IIENIEBOM MOIXO;

I') METOJbl KPUTUYECKOTO ITYTH.

2.5 ®uktuBHas paboTa — 3TO:

a) TPYyIOBOH MPOIIECC, HE UMEIOIIHNI pe3yIbTaTOB;

0) HeorTaurBaeMas paboTa;

B) paboTa, pe3ynbTaThl KOTOPOH HUKOMY HE HYXHBbI;

T') 3aBUCUMOCTb MEX]y IBYMS WJIM HECKOJIbKUMU COOBITUSIMU, HE TpeOyroIasi HU 3aTpaT BpeMEHH, HU
PEeCypCoB, HO MOKa3bIBAOIAs JOTHUECKYIO CBA3b padoT.

2.6 Oxunganue — 3T0:

a) TEXHOJOTMYEecKasi UM OpraHu3alliOHHAasi B3aUMOCBSI3b MEX/Y COOBITUSAMU;

6) mpotecc, He TpeOyroIui 3aTpaT TPyAa, HO TPeOYIOMHU 3aTpaT BpEMEHH;

B) BBIHY)XJEHHBIH MPOCTON paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

2.7 CobbITHE — 3TO:

a) pe3yJIbTaT BHIMOJIHEHUS OJHON WJIM HECKOJIBKUX PadoT, MO3BOJIAIOIINN HAUNHATE CIIETYIOLIYIO
pabory;

0) Haudaso paOOTHI WK 3aBepIICHUE PaOOTHI;

B) OJIHOBPEMEHHOE 3aBepIIeHUE UM Hayajo HECKOJIbKUX PadoT.

2.8 Yem oT/IMUAIOTCS CTPEJIOYHBIE AMArPAMMBI OT AMAarpaMM MpealecTBOBaHUS?

a) B CTPEJIOYHOM MarpaMMme CTpeIKaMy IMOKa3bIBAIOTCA JOIMYECKHE CBA3U MEXy paboTami, a B
Juarpamme NpeAiecTBOBaHUS — CaMu paboThI;

0) B CTpesIOYHON AUarpaMMe CTpeIKaMH MMOKa3bIBalOTCs pabOThI, a B JMarpaMMe MpeecTBOBaHUS —
JIOTHYECKHE CBSI3U MEXIy paboTamu;

B) IMarpaMma MpeAlecTBOBaHMs — 3TO METO/] [IOCTPOEHUS CETEBON MOJIENIN MPOEKTa, a JuarpaMma
MpEAIIECTBOBaHUA — MOAX0/1 K mocTtpoeruto C/IP.

I') CTpEJIOUHBIE AUArPaMMBbI OT AUArpaMM IMPeIIeCTBOBAHNS HIUYEM HE OTIMYAIOTCS.

2.9 CoObITHE COBEpIIACTCS:

a) B TE€YEHHE MAKCUMAJIbHOH NMPOJOKUTEIEHOCTH MPEIIECTBYIOIUX PadoT;

0) B TeueHHE MPOJIOJKUTEIBHOCTH MPEANIECTBYOMIENH padOThl, I€JIEHHON Ha IeCATUUHBIN JIorapupm
IPOIOJDKUTEIBHOCTH KPUTUYECKOTO TyTH CETEBOTO IpaduKa;
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B) MIHOBEHHO M HE UMEET MPOJOJKUTEIBHOCTH.
2.10B yem mpeuMyniecTBa CTPEIOYHBIX AUarpamMm rnepea auarpammamul anrta?
a) CTpeJIOYHbIE AUarpaMMBbl JIeTde B IIOCTPOCHUH, yeM rpaduk ['aHTa;
0) nMpu KaKux-1100 N3MEHEHUSIX, BOSHUKAIOIINX B TIPOIIECCE BBHITOJHEHUS padOT MO MPOEKTY, B CETEBOM
rpade T0BOJBHO JIETKO pa300paThcs HA KaKUe CBA3aHHBIC PA0OTHI 3TO MOBJIHSET M KaK 3TO OTPA3UTCS Ha
OKOHYATEJIbHBIX CPOKaX BBIIOJHEHUS BCeX padoT;
B) OJJHOBPEMEHHOE OTOOPAKEHNE MEPOIIPUATUI U CPOKOB UX BBIIIOJIHEHHS,a TAKXKE IIPEICTABICHUE
UHpOpPMaLMU B TAOJIMYHOM BHJIE 3HAUUTENIBLHO 3aTPYAHAIOT BOCIpUATHE TuarpaMmMsl ["aHTa;
) y CTPEJIOYHBIX JUarpaMM HET HUKAKUX IPEUMYILECTB Iiepe] AuarpaMmami ["anra.
2.11Kakas ommOKa nmpu MOCTPOSHUN CETEBOM MOJIEIIN HA3bIBACTCS TYITHK»?
a) cOOBITHE, KOTOPOMY IIPEILIECTBYIOT pabOThI, HO HET MOCIEAYIOIINX XBOCTOB U 3aMKHYTBIX LIUKJIOB;
0) coObITHE, Yy KOTOPOI'O €CTh MOCIEAYIOUINE PA0OThI, HO HET MPEIIIECTBYIOLIHX;
B) COOBITHE, KOTOPOMY MPEALIECTBYIOT PabOThI, HO HET MOCIIEAYIOINX;
I') COOBITHE, Y KOTOPOT'O €CTh HOCIEAYIOLME PA0OTHI U 3aMKHYThIE LIUKJIBL.
2.12 Yt0 TaKoe KpUTUUECKUN MyTh (METOA KPUTHUECKOTO MyTH )(HECKOJIbKO BAPHAHTOB OTBETA)?
a) camasl JUINTeJIbHas LIeN0YKa ONepaLu;
0) camasi KOpOTKasl [IeNoYKa oneparui;
B) iepuoJ1 pabodyero BpeMeH!, KOTOPhIH HE0OXOIUM JIJIsl TOTO, YTOOBI BHITIOJHUTE PaboTy;
r) HanOoJsiee OBICTPBINA MyTh JOCTHKEHHS LIEIel IPOCKTA.
2.13 Yto 03HayaeT napameTp «paHHee OKOHYaHHE PaOOThI».
a) caMo€ paHHee U3 BO3MOYKHBIX CPOKOB Hauajia padoThl;
0) camoe paHHEe U3 BO3MOXKHBIX CPOKOB OKOHYAaHHUs PabOTHI;
B) CaMbIid IO3THUH U3 JOITYCTUMBIX CPOKOB Hayasia paboThl, MPH KOTOPOMHE YBEIMYHBACTCS 001
JUINTEIILHOCTh MPOEKTA;
') caMO€ M03JHEE U3 JIOIYCTUMBIX CPOKOB OKOHYaHHS pabOThI, IPY KOTOPOM HE YBEJIMYUBAETCS 00111as
JUINTEJILHOCTh IPOEKTA.
2.14 YO OTHOCHUTCS K aHAIUTUYECKUM HapaMeTpam MpoeKTa(HECKOJIbKO BApUAHTOB OTBETOB)?
a) paHHUE Hayajla U paHHUE OKOHYaHMs paboT ceTeBOi MozenH,
0) mo3/1HUe Havaja U MO3IHUE OKOHYaHHS PadOT CETEBOI MOJIENH,
B) CpeJlHUE Hayaja U CpeJJHHe OKOHYaHUs paboT ceTeBON MOJeNH,
T) orpeziesieHne padboT, COCTABISIONINX KPUTUICCKUN MTYTh.
2.15 YcraHOBHTE COOTBETCTBUE:!
1. lluxnorpamma a) OpueHTHpOBaHHBIN rpad, N300pakaromnil Bce HEOOXOAUMBbIE IS
JOCTUKEHMS LIETN MIPOEKTA ONEPALUH U TEXHOJIIOTUYECKUE
B3alMOCBSI3H.
2. luarpamma ['anta  6) JIuneitHas quarpaMma NpoJO/DKUTENIBHOCTH paboT, KOTopast
oToOpaxaeT pabOThl B BUJE HAKJIOHHOM JIMHUU B IByXMEPHOI
crcTeMe KOOPAMHAT, OIHAa OCh KOTOPOil H300pakaeT Bpemsl, a ipyrast
— 00BbEMBI WIIH CTPYKTYPY BBIIIOJIHAEMBIX PaloT.
3. lepeBo perieHni B) ['OpH30HTaNBbHO pacnonoKeHHbBIN aJbTepHATUBHBIN
BEPOATHOCTHBIN HepapXUUYeCKuil rpad, COCTOALIUIN U3 BEPILINH
Pa3IMYHOrO THUIA — TOYEK MPUHATHS PELICHUN U TOYEK
BO3HHUKHOBEHHUS MOCIEACTBUM OT MPUHATHIX PELICHUH.
4. CereBast MOZEIIb r) JIuneiiHas quarpamma npooKUTENbHOCTH padoT,
oToOpaxarorias paboThl B BUJI€ TOPU30OHTAIBHBIX OTPE3KOB.
2.16 YcTaHOBUTE COOTBETCTBHUE:!

1. CereBble rpaguKky NepBol CTEEHU a) [leranu3zupoBaHHbIe ceTeBbIE TPadUKH,

JeTaIN3aluN MCIIOJIb3YIOTCS /111 OTIEPATUBHOTO YIPABICHUS
Ha HU3IIEM YpOBHE.

2. CereBble rpaduku BTOPOi CTETIEHU 6) CereBble rpaduku Mo KomIuiekcam pador,

JeTanu3anun 10 TEXHOJIOTHYECKHUM Y3JI1aM MPOIYKIUHU WIIN

K€ TI0 KPYITHBIM dTanam >KM3HEHHOTO ITUKIIa
MIPOEKTA, MPeIHAa3HAUEHBI JJI1 PyKOBOJICTBA
CPEIHEro ypOBHSI.
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2. CereBble TpaUIKU TPEThEH CTETICHH B) [Ipeana3naueHs! 111 pyKOBOIUTENEH
JeTanu3alnuu MIPOEKTa U PyKOBOJICTBA KOMIIAHUH, C UX
MTOMOII[BI0 MOKHO OCYIIECTBIISTH 001IIee
PYKOBOJCTBO pabOTaMH 110 MPOEKTY.
2.17 YcTaHOBUTE COOTBETCTBUE!

1. Kputndeckue paboThI a) paHHEee Ha4yaJo MOCJeAyIoIIeH paboThl 3a
MHUHYCOM paHHEro OKOHYaHUS TaHHOW pabOThI
2. O0muii (TOJIHBIN) pe3epB BpeMEHHU 0) MPOIOIKUTEIIBHOCTh KPUTUUYECKOTO ITYTH 32

BBIYETOM IPOJIOJKUTEIILHOCTH JTFO00TO
JIPYyroro myTu

3. YacTHblii pe3epB BpeMEHH B) pabOTHI, IeKAITUE HA KPUTUISCKOM MTyTH U
HE UMEIOIIHNE PE3EPBOB BPEMECHU

4. KooppuimeHT C10KHOCTH CETEBOTO I') OTHOILICHHE KOJIMYECTBA pabOT CETEBOTO

rpaduka rpaduka K KOJIMYECTBY COOBITUI

2.18 Kakue cymecTByIOT IpaBuiia MOCTPOCHUS CETEBBIX TPadUKOB?

a) ciaenyeT u3beraTh MepeceveHus CTPesoK;

0) HEZOIYCTUMO CTPOUTH 3aMKHYTbIE KOHTYPBI;

B) KOJIMPOBaHME COOBITHIA ceTeBOro rpaduka He UMeeT KaKuX-11u00 periiaMeHTallHi;

T') TYITUKU ¥ XBOCTOBBIE COOBITHS MOTYT IPUCYTCTBOBATh B HEOTPAHUYEHHOM KOJINYECTBE;

1) MEX1y 0003HAUEHUSIMH JIBYX CMEXKHBIX 00J1acTel MOXKET MPOXOIUTh TOJIBKO OJHA CTPEIKA.

2.19 Kputnueckuii myTh — 3710:

a) TMyTh CeTeBOro rpaduka ¢ KpaTdaiiei IIHHOM;,

0) myTh ceTeBOro rpaduka ¢ MaKCUMalbHOM JIITUHOM;

B) cpenHss apudmMeTndeckas BceX MyTeil ceTeBoro rpaduka.

2.20 YnopsgoueHue ceTeBoro rpaduka rnpeacTaBisieT cooou:

a) JIMKBHUJIAIMIO M3JTUIIHUX JIOTHYECKHUX CBSI3€H U COOBITHI, COKpaIIeHNE KOJIMYECTBA IIepeceueHHI;
0) ycTaHOBJIEHHE ONTHUMAJIbLHOTO COOTHOIICHUS MEX/Yy KOTUYECTBOM PadOT U KOJIMUECTBOM COOBITHIA;
B) HYMEpALUIO COOBITHIA.

Tema Ne 5: «YnpasieHne cTOMMOCTbIO IPOEKTa
3ananue 1
BeIinonHuTe TECTOBBIE 3aJaHUS:
1.1 Yem ompenensieTcss CTOMMOCTB TTPOEKTa (HECKOJIbKO BAPHAHTOB OTBETORB)?
a) CTOUMOCTBIO PECYPCOB IIPOEKTA;
0) CTOMMOCTBIO PadOT MPOCKTA;
B) BpEMEHEM paboT MPOEKTa;
I') IPOJOJIKUTENBLHOCThIO paObOT MPOEKTA.
1.2 Kakoi nporiecc He BKIIIOYAETCs B YIPABIEHUE CTOUMOCTBIO MPOEKTA?
a) Mpoliecc IIaHUPOBAHUS PECYPCOB;
0) mpolecc OleHKH CTOMMOCTH;
B) mpoliecc pa3paboTKu Oro1KeTa;
I') BCE BBIIIETIEPEUHCICHHOE.
1.3 Yro Takoe cmeTa npoekTa’?
a) CyMMa Cpe/ICTB, HEOOXOUMBIX Il IOKPBITUS OT/AEIbHBIX (0OIIMX) pacxo/10B OpraHU3allly, He
OTHOCHMBIX Ha C€0ECTOMMOCTH PO TYKIIHH;
0) TOKYMEHT, coziepKaliuii 000CHOBAHUE U PacYeT CTOMMOCTH MPOEKTA;
B) IOKYMEHT, yCTaHABIMNBAIONINIA OCHOBHBIE PECYPCHBIC OTPaHUYCHUS MPOCKTA;
I') BCE OTBETHI BEPHHBI.
1.4 JlaifTe onpeaeieHne MOHATHIO OFO/KET MTPOCKTA.
a) pacrpeaesieHue cTaTel pacXo0B U JI0XO0JIOB IO MEPHUO0/iaM BPEMEHH;
0) TOKYMEHT, YCTaHABJIMBAIOIINII OCHOBHBIC PECYpPCHBIE OTPAaHHUYCHHS ITPOCKTA,
B) CyMMa CpPE€/ICTB, HEOOXOAUMBIX JUISl TOKPBITHS OTACIBHBIX (0OIIMX) PACX0JA0B OPraHU3aIlY, He
OTHOCHMBIX Ha C€0ECTOMMOCTH TPOTyKIIHH;
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') JOKYMEHT, CO/IepKaIlnii 000CHOBAHUE U pacyeT CTOMMOCTH MPOEKTa;
1.5. Uto Takoe Or0KeTUPOBAHUE TTPOCKTA?
a) oTpe/ielIeHne CTOMMOCTHBIX 3HAUE€HUH BBHITIOJIHAEMBIX B paMKaX IMPOeKTa padoT U MPOEKTa B IIETIOM;
0) mpoI1iecc TUTAHUPOBAHUSI PECYPCOB;
B) MPOLIECC OLIECHKU CTOUMOCTH IIPOEKTA;
T') BCE OTBETHI BEPHBI.
1.6. Kakoii Bun 6roxera npoekra HE cymectByet?
a) MpeABapUTEIIbHbIN;
0) TeKyIuii;
B) (haKTUYECKUI
T') 3aKJIFOUUTETBHBIH.
1.7. Opranu3anusi 1 KOHTPOJIb BBIIOJIHEHUS NpoekTa 1o croumoctd HE Bkmroyaer ...
a) pacrpenesneHue (pyHKIMOHAIBHBIX 00s13aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
yIpaBJIeHUS] CTOUMOCTBIO U (PHAHCHPOBAHUEM B IIPOEKTE;
0) yder (hakTUYEeCKUX 3aTpaTr B IPOCKTE;
B) aHAJIU3 OTKJIOHEHUI CTOMMOCTH BBIMIOJHEHHBIX PaOOT OT CMETHI U OIOJIKETA;
r) (OpMUPOBAHHE TEKYIIEH OTYETHOCTU O COCTOSTHUU CTOMMOCTH U (PMHAHCHPOBAHHUS IIPOCKTA.
1.8. B kakom Buje 6romker npeactaBisatees HE moxet?
a) KaJICHJapHbIX IU1aH-TpadUKOB 3aTparT;
0) MaTpHUILIbI paclpeielIeHHs PacXO0B;
B) CTONOYATHIX JHAarpaMM 3aTpar;
T') TMHEHHBIX TUarpaMM pacipeieIeHHbIX BO BpEMEHHU KYMYIISTUBHBIX 3aTPar;
1) KPYTOBBIX JIMAarpaMM CTPYKTYPBI pacXo/I0B;
T') BCE OTBETHI BEPHBI.
1.9. CtpykTypupoBaHue 0r0/15keTa pOoeKTa MOXKET OBbITh BBIIIOJHEHO:
a) Mo BH1aM pador;
0) 1o cTaThsIM 3aTpar;
B) 10 OTYETHBIM MIEPUOAM;
I') BCE BapUaHTHI BEPHBI.
1.10 MeTox 0CBOEHHOr0 00beMa IT03BOJISIET . ..
a) ONITUMU3UPOBATH CPOKU BBIITOJIHEHHS TPOCKTA;
0) orpeneIUTh OTCTaBaHUE/OMIEPEXKEHNE X0/1a Pealn3alnu padboT 1o rpaduky U nepepacxo/3KOHOMHIO
Or0/KETa TPOEKTA;
B) ONPEAETUTH MPOJAOKUTENLHOCT OT/AEIbHBIX PA0OT MPOEKTA;
') OCBOMTh MaKCUMaJIbHBIN 00HhEM OIOKETHBIX CPEJICTB.
1.11 YcranoBUTE COOTBETCTBHE:
1. I[IpenBapuTenbHbIE CMETHI a) MpeHa3HaueHBI /ISl CPAaBHEHUS
IUTAHUPYEMBIX IPOEKTHBIX 3aTpar ¢
UMEIOIIUMUCS (PUHAHCOBBIMU OTPaHUYCHUSMH
2. IlepBuyHbIe ((haKTOPHBIE) CMETHI 0) nmpeaHa3HAYEHBI JUI IPUHATHS
OKOHYATEeIFHOTO WHBECTHIIMOHHOTO PEIICHHS
0 3aIyCKe WM OTKa3e OT IPOEKTa
3. [TpuOnmxeHHbIE CMETHI B) MpeJHa3HAYEHBI JIs ONIpeeTIeHUs OopsSaKa
BEJIMYMHBI PEATNOJIaraeMbIX 3aTpaT
HAYMHAOILIEr0Cs POeKTa
4. CBOAHbBIE CMETHI I') IpeHa3HaYeHbI ISl OKOHYATEIbHON
¢uKcaluu CTOUMOCTH MTPOEKTa
1.12 Kak Ha3pIBaeTcs METOJ, MPU KOTOPOM JUIsl CTOMMOCTHOW OILEHKH HCHOJB3YETCs] CTaTHCTUYeCKast
3aBUCHUMOCTBH MEXJly CTOUMOCTBIO OIEpalvy U JPYTUMHU NIEpEMEHHBIMH, TIOJyYeHHasl Ha OCHOBE aHaN3a
UCTOPUYECKHX JTaHHBIX?
a) DKCTIIEpPTHAs OIICHKA,
0) mapameTpuuecKas OleHKa,
B) OIICHKA I10 aHAJIOraM,
T') OIICHKA «I10 TPEM TOUKaM.
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1.13 B uem oT/IM4Hst MEXTy CMETOM U OIO/IKETOM MpoeKTa?

a) OFOKET MPOEKTAa CONCPIKUT 3aTPaThl, paCIpeIeSICHHbBIE TI0 BPEMEHHBIM MTEPUO/IaM,
0) Oro/KeT MPOEKTa MOKET COJIEPIKATh HE TOJIBKO 3aTpaThl, HO U JIOXObI OT MIPOEKTA,
B) OTJIMYUIN MEXIY CMETON U OIO/KETOM HET,

r) OI0/DKET MPOEKTa COMEPIKUT HE TOIBKO MPSIMbIE, HO U KOCBEHHBIC 3aTPATHI.

1.14 YcTaHOBHTE COOTBETCTBHE:

1. YrouHeHHbIH O10IKET a) pa3paboTka pabouell JOKyMEHTAIHH
2. Texymuii 6r0KET 0) TeHaepHl U 3aKITFOYCHUE JIOTOBOPOB
3. IlpeaBapuTenbHbIi O0KET B) peanu3aius IpoeKTa

4, Bba3oBbIi OIOKET ') 000CHOBaHHE WHBECTHUITUI

1.15 Kakwe mokaszarenan pacCUUTHIBAIOTCS JJIsl OLICHKU (PUHAHCOBOH 3(pPeKkTUBHOCTH TTpoeKTa?

a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MpUBEJICHHAs CTOUMOCTb,

') CPOK peasin3alky MIPOeKTa,

1) BETMYUHA TPEOYEeMbIX HHBECTUIIUM.

1.16 Ecnu nHAeKc BBIOIHEHUS] CTOMMOCTH Ooble 1, TO:

a) B IPOEKTE UMEET MECTO IKOHOMHUS OIOIKEeTa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONEPEKEHHUE IO CPOKAM,

1) BEpHBIX OTBETOB HET.

1.17 Eciu uHAEKC BBINOJIHEHUS paclicaHus MeHblle 1, To:

a) B POEKTE UMEET MECTO IKOHOMHUS OIOKETa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE UMEET MECTO OTCTABaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO ONepekeHue rpaduka,

1) BEpHBIX OTBETOB HET.

1.18 YcTanoBUTE COOTBETCTBHE:
1.IIpumensieTcst Ha paHHUX CTAIUAX A) OrieHKa CTOUMOCTH MIPOEKTA MO aHAIOraM
peanu3alyy MpoeKTa

2.HpI/IMCH$ICTC$I Ipu ACTAJIbHOM B) OI_IeHKa CTOUMOCTH MIPOCKTA KCBEPXY BHU3

TJITAHUPOBAHUU TIPOEKTA
3.IIpumensiercst Ha MTIOOBIX dTanax MPOeKTa B) Ananu3s npeanoskeHuit UCTIOTHUTENEH
I') [TapameTrpuueckas orieHKa
J1) OnieHka «CHU3Y BBEPX»
1.19 Kakue cymecTByrOT BUIBI 3aTpaT?
a) MPOCTHIE U CIOXKHBIE,
0) MOCTOSTHHBIE U IEPEMEHHEIE,
B) MpSIMbIE U HAKIIAIHbIE,
') CTAaTUYECKHUE U TUHAMHYECKUE.
1.20 OneHka «1mo TpeM ToYKam» OCHOBaHA Ha UCIOJIb30BAaHUU:
a) metona PERT,
0) merona GERT,
B) metoga MPM,
r) nuarpammsl ['anTa.

3aganue 2

HeO6XOJII/IMO BBI6paTI) OAVH U3 IIATU MHBCCTHUIUOHHBIX ITPOCKTOB, UCXOAd U3 JAHHBIX, MPCACTABJICHHBIX

B TaONuIe, YIUTHIBas, uTO 1=12%.

[Ipoekt WuBectunum, Hoxon, TeiC. pyo.

TBIC. JOJIJI. 1 rox 2 rox 3rox 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
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3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

Tema Ne 7: «YnpaBJjieHHe PUCKAMHU NIPOEKTA»

3ananue 1.

B xone peanuzanum npoekTa CTPOUTENHCTBA 3aBOJIa MO MPOU3BOJCTBY KEPAMUUECKON IUIMTKH B
HorunckoMm paiiore MockoBckoli 00J1. ObLIa MOTyYeHa JOMOIHUTEIbHAS MApKETHHTOBasi MH(GOpMAaIus 00
U3MEHEHUU CIpoca Ha KepaMHYecKyl IUIMTKY Ha pbiHKe MockBel. Ilo cpaBHeHuio ¢ panee
3aIUIaHUPOBAHHBIM OKUJACTCs MO0 YBeIMYeHHEe, TUOO0 YMEHBIIeHHWE crhpoca. Mcxonas w3 3Toro
PYKOBOIMTEINb MIPOEKTA paCCMATPUBAET TPU BO3ZMOXKHBIX BapUaHTA PEIICHUS OTHOCUTENIHO COJEPKaHUS
MPOEKTA!

o BapuaHT | — yBEJIUYUTH MOIIHOCTH CO3J]aBaEMOr0 3aBOJia IYTEM YCTaHOBKH HOBOTO, Oolee
IPOM3BOIUTENHFHOIO, HO BMECTE C TeM 0oJiee JOpOroro 060pynoBanus. ITOT BapuaHT TPeOyeT KOPEHHOTO
epecMoTpa IPOeKTa;

o BapHWaHT 2 — MOCTPOUTH 3aBOJ] TOH ke MOIIIHOCTH, YTO ObLIa 3aIJIAHUPOBAHA, HO OPTaHU30BaTh
JIBYXCMEHHYIO paboTy. DTOT BapUaHT TpeOyeT AOMOIHUTEIBHBIX COTJIACOBAHUN U MPOEKTHBIX padoT;

O BapHUaHT 3 — IIOCTPOUTH 3aBOJ TOM XKe MOIIHOCTH, YTO ObLIa 3aIlJIaHUPOBAaHA, 1 OPraHnu30BaThb
paboTy B O/IHY CMEHY.

Heo0xonmuMo nmocTpouTs 1epeBo peleHui, NpeACcTapIsIoNIee CUTYAIHIO IO TPOEKTY.

JIeHeKHbIe TOTOKH 110 KaKJAOMY BapUAHTy PELICHUS:

BADHALT DELLEHISL [Tanenue cripoca Ha [ToBbilIeHHME cipoca Ha
PHATTP 5% 15%

BapuanTt 1 (HOBoe 000pyioBanue) 260 440

BapuanT 2 (1ByxcMeHHasi paboTa) 300 420

Bapuanr 3 (panee 3ariaHupoBaHHbIC 300 340

MOILHOCTH)

IToBeienue crnpoca Ha 15% oxupaercs ¢ BeposTHOCTBIO 0,6, a cHMXKeHHME cripoca Ha 5% — ¢
BeposATHOCTHIO 0.,4.

ITocTpoliTe nepeBO peLIEHUN C YUCICHHBIMM IOKaszarelsiMu. Paccuuraiite nepeBO pELICHUN U
ONPEETUTE ONITUMAIIBHOE PEIICHHE 110 TTOKA3aTENI0 0KUIAEMOM IEHE)KHON CTOMMOCTH.

BriOepute onTuManbHOE pelieHue:
a) CTPOUTENHCTBO 3aBOJIa C MPEKHENH TEXHOJIOTUEH, HO C IBYXCMEHHOM paboToi;
0) CTPOUTENBCTBO 3aBOJIa C HOBOM TEXHOJIOTHEH;
B) CTPOMUTEILCTBO 3aBO/JIa C MPEKHENW TEXHOIOTHEHN U IpeKHEN 3arpy3Koil.

3ananue 2.

Omnpenenure no kpurteputo Jlamnaca, Banbna, CoBumka m ['ypBuna onTHUManbHBIA BapuUaHT

eaJIN3alK IPOEKTa Ha OCHOBAHUU NPEJCTABIEHHON HIUKE IUIATEKHON MaTpUILBL.

Bapunanr CocTosiHME BHEUTHEN cpeibl

peann3anuu S1 S2 S3 S

IIPOEKTA
C1 50 75 60 70
C2 65 20 75 100
Cs 0 10 15 60
Cq 65 25 35 70

5.3. TemaTnka NHCbMEHHBIX PadOT 00y4YAIOIIMXCH

TemaTnka pedeparos, 10KJIa10B, Icce:
1. DOBomrouus pa3BUTHUS METOOB YIPaBIEHUS IPOEKTaMHU.
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Dranbl pa3BUTHA YIIPaBICHUS MpoekTamMu B Poccuu.

Knaccudukanus npoekToB 1 pa3HOBUIHOCTH MPOEKTHOTO YIPaBICHUS.
[Tporecchl MIaHUPOBAHUS, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABICHHS TPOSKTAMH.
Okpyxaronias cpefia v )KU3HCHHBIN [IUKJIT TPOEKTA.

WMuannumanus u pa3padoTKa KOHIENIIMN TPOEKTa.

[TpoekTHBII aHaIU3, €ro CTPYKTYypa U Ha3HAYCHHE.

Merozs! CTpYKTypHU3aLUuu IPOEKTa.

Pa3paboTka MpoeKTHOI TOKYMEHTALUU: COCTaB, MOPAIOK pa3pabOTKH, SIKCIEPTH3A.
0. ITpouecc cObopa TpeOOBaHUIT 11O TIPOCKTY.

1. Marpuna otciexxuBanusi TpeOOBaHUI 11O MIPOEKTY.

12. Pa3zpaboTka ruiaHa mpoeKra.

13. DkcneprTrsa npoeKTa.

14. MeTo/1bl OLIEHKU IPOAOKUTENBHOCTH padoT.

15. Ynpasienne pabounM BpeMeHEM IepcoHaa.

16. KoHTpOJIb CPOKOB MCTIOIHEHHS TPOSKTHBIX 3a/1a4.

17. PazpaboTKa ¥ KOHTPOJIb PACIIUCAHHS TIPOSKTA.

18. YmpaBieHue nocraBKaMu

19. Ynpasnienue 3anacamu

20. Topru ¥ KOHTPAKTHI B YIIPABICHUH MTPOEKTAMH

21. YrpaBieHue KOHTPaKTaMH IIPOEKTa

22. buzHec-11aH IpOeKTa

23. JleHe)xHBIC TOTOKU M (PMHAHCHPOBAHUE TTPOCKTA

24. KBanmMeTprueCcKuil MOAX0/] K KaueCTBY MPOIYKIIMH U TOBAPOB

25. 3apy0OesxHas MpakTHKa IPUMEHEHHUs TPOTPECCUBHBIX METOJIOB YIPABIECHUS Ka4eCTBOM
26. Konnernus BceoOmero ymnpasienus: kauectsoM TQM

27. IIpoGnembl yueTa v aHaIK3a 3aTpaT Ha KAYeCTBO MPOEKTa

28. CoBpeMEeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

29. MeTobl n30eKaHus PUCKA.

30. MeTozp! CHIKEHHS SKOHOMHUYECKUX MOCIEICTBHIA PHUCKA.

31. CtpaxoBaHuEe UHBECTUIIHA.

32. Metoapl tuBepcUUKAIINA PUCKA.

33. Ilcuxonornueckre aceKkThl yIpaBiIeHHUs] KOMaHOW MPOEKTa.

34. Opranu3arus d3QGEeKTUBHOHN TeATETPHOCTH KOMAH b POCKTA

35. YnpaBieHre KOMMYHHKAITUSIMU TPOEKTA.

36. YipaBneHne HHANBUAYATbHOW MOTHUBAIMEH JTFOIEH.

RBO©®OND O~ WN

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTAllMHU 1O ANCHMILJIMHE
Bonpocsl Kk 3k3ameny:
CylrHOCTh MPOEKTHOTO MOAXO0/1a.
Knaccugukarus npoekTos.
Dranbl pa3BUTHS YIPABICHHUS TPOSKTaAMH.
Mertobl ynpaBieHus: IPOEKTaMU.
Y4acTHUKY MPOEKTOB, UX POJIb U (PYHKIIUHU B IMOATOTOBKE U PEATH3AINU TIPOCKTOB.
OpraHu3alvoHHbIE CTPYKTYPbI YIPABICHUS IPOCKTaMH.
JKvi3HeHHBI IMKII U a3kl IPOEKTA.
CrpykTypa npoekra. TUIBI CTPYKTYp IPOEKTA.
ba3oBble pyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS IPOCKTAMH.
10 VYnpasieHue cogepkxaHueM u o0beMaMu padoT.
11. TIpouecc cOGopa TpeOoBaHui [UIsi TpoekTa, ero meroabl. Hepapxust TpeOGoBanuil. Marpuma
OTCJIEKMBAHMS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.
12. VmnpasneHnue BpemeHeM nmpoekTa. [Iporiecchl yrpaBieHus: BpeMEHEM.
13. Metox KpUTUYECKOTO ITyTH.
14. Merox MPM. Meron PERT.
15. Meton GERT. CereBas matpuria.

©CoNOA~WNE

24


http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

VYipaBieHne CTOUMOCTBIO PoeKTa. [IpHHIUIBI OLIEHKH CTOMMOCTH IPOEKTA.
MeTopl OLICHKH CTOMMOCTH B YIIPaBICHUH TPOCKTAMH.
Pa3paboTtka cmer.

bromxerupoBanue.

[Toxazarenu 1yist orieHKH (UHAHCOBOU A((HEKTUBHOCTH MPOCKTA.
OrTalsl pouecca ONnpeAeaeHusl CTOMMOCTH ITPOEKTA.

KoHTtpois croumocTu npoekra. [Iporuo3upoBanue CTOUMOCTH.
VYnpasiieHue Ka4eCTBOM IIPOEKTA.

VYipasieHue NepcoHaAIOM IIPOEKTA.

VYnpasiieHne MaTepuabHO-TEXHUYECKUMU PeCypcaMu IMPOEKTa.
VYipaBieHue puCKaMH.

VYnpasnenue uHpopmanuei 1 KOMMyHUKALUAMU.
MHTerpanoHHOE yIpaBJIeHUE POEKTAMH.
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Pa3znes 6. OueHo4HblIe CpeaCcTBA MPOMEKYTOUYHOM aTTeCTAIMU (C KIIYAMH)

1. Ilpouumaiime mexcm, goloepume 0OuH npasuibHsili omeen. YTo OTHOCUTCS K TPU3HAKAM TTPOEKTa?
a) CobmiofieHre MPUHIINIIA €TUHOHAYATHS

0) YcraHOBIIeHHE YETKOM TOCIICIOBATEIbHOCTH ICHCTBHI

B) HampaBieHHOCTh Ha TOCTHKEHUE KOHKPETHBIX LNl

r) [loBpemennas oruiara Tpyaa

IIpaBuabHBIN OTBET: B)

2. Yto omnpenensioT CTaHAapTHI yrpaBieHus npoektom? (Ilpouumaeme mexcm u 6vibepume 08a ePHbIX
sapuanma omeema):

a) TpeboBaHUs K MPOEKT-MEHEHKEPaM

6) MeToa0J10THIO YIIPaBIEHUS TPOCKTOM

B) YpOoBeHb (MHAHCUPOBAHUS ITPOEKTA

r) CpoKH peaiu3aiuu IpoeKTa

IIpaBuibHBIH O0TBET: a), 0)

3. Vkaotcume npasunibhyio nocie0osamenbHOCHsb XU3HEHHOTO IIUKIIA TPOCKTA:
1) ucrionHeHue

2) 3aBeplIEeHUE

3) HHHLIHALVS

4) nnaHupoBaHUE

IIpaBuabHbIi oTBET: 3-4-1-2

4. Vkaosicume npasunvrhoe coomnoutenue IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YePTAMHU:
1. TepmuHaabHBIE

2. PasBuBaromue

3. OTKpBITHIE

BapuanTtsl 0TBETOB:

a) HAa MOMEHT MHMIIMAIIUN HE UMEIOT KOHEYHOU 11eNn

0) OTCYTCTBYIOT YETKO 33/IaHHBIC U HEU3MEHHBIE 11€JH, )KU3HEHHBIH LIUKII HE OrpaHUYeH

B) UMEIOT SICHO 0003HAYCHHYIO 11€J1b ¥ OTPAHWYEHHBIN )KU3HEHHBIN IIMKIT

IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmarowee. (Omeem cnedyem 3anucamv ¢ MaleHbKol OVKEbl, 8 UMEHUMEIbHOM
naoexce). CTOpoHa, BCTYNAONasi B OTHOIIEHUS C 3aKa3UMKOM U Oepyluas Ha ceOs OTBETCTBEHHOCTb 3a
BBINOJIHEHHE PA0OT U YCIIYT MO KOHTPAKTY — 3TO ...:

IIpaBHJIBbHBIN OTBET: KOHTPAKTOP

6. I[Ipouumaiime mexcm, gvloepume oOuH npasuibHuill omeem 1lens mpoekTa — 3To:

A) ChopmynupoBanHas mpobdiieMa, ¢ KOTOPO MPUACTCS CTOIKHYTHCS B TIPOLIECCE BHITIOJIHEHUSI IPOSKTA
b) YtBepxkaenue, popmynupyroiee odume pe3yabTaThl, KOTOPbIX XOTEIOCh Obl JOOUTHCS B Mpolecce
BBITTOJIHEHUS TPOEKTA

B) KommuiekcHast O11eHKa HCXOIHBIX YCIOBHUM U KOHEYHOTO Pe3yabTaTa [0 UTOTaM BBITIOJTHEHHS MPOEKTa
IIpaBuiabHbIi oTBeT: b

7. Ilpouumatime mexcm, 6vibepume 00UH NpasuIvbHull omeem UYUTO BKIIOYAIOT B ceOs MPOIIECCHI
OpraHu3aliy U IPOBeICHHUs] KOHTPOJIS KauecTBa MpoeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ MOTYYSHHBIX PE3YIIbTAaTOB 3aJaHHBIM TPEOOBaHUSM

Bb) CocraBnenue nepeuHst HeqOpabOTOK M OTKIOHEHUH

B) [IpoMexyTOUHBII U UTOTOBBIA KOHTPOJIb Ka4e€CTBA C COCTaBICHUEM OTUETOB

IIpaBuiabHbIi 0TBET: B
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4. Ycemanosume npasuilbHoe coomeemcmeue MCKAY OICHOYHBIMU KPUTCPUAMH IIPOCKTA U HUX
COJICPIKAHUEM

A) Ha3HaUeHHE IPOEeKTa 1) COOTBETCTBHE XapaKTEPUCTHK TMPOEKTa U €ro
IIPOAYKIMH YCTAHOBJIEHHBIM CTaHIapTaM KauecTBa.

b) kauectBO npoekra 2) onMcaHUe HOBBIX MPOAYKTOB WJIM YCIIYT, KOTOPBIE
MOJIyYUT MOTPeOUTENb B pe3yibTaTe peanu3aluu
MIPOEKTA.

B) pecypcb! npoekTa 3) nepeyeHb BO3MOYKHBIX HEOIPEAEICHHBIX COOBITUI

B MPOEKTE, BEPOSTHOCTH UX CBEPIICHUS U yIIepO OT
UX BO3JEHUCTBHUS HA MPOEKT.

I') pucku npoekra 4) obopynoBaHue, MaTepHaIbl, MEepCOHAIL,
nporpaMMHoe  o0ecrieueHue, HMHGOPMAIMOHHBIE
CUCTEMBI, MPOM3BOACTBEHHBIE IIOIMIATN U IPYToe
IIpaBuabHblii oTBeT: A—2, -1, B—-4,I'-3.

8. IIpouumaiime mexcm, gvlOepume 0OUH NPABUTLHBIN OMeem Y 9aCTHUKH TTPOEKTa — ITO:

A) IlotpeOurenu, Ui KOTOPBIX MIPeIHA3HAYAIICS PEATU3yeMbIid TPOEKT

b) 3aka3umnku, HHBECTOPHI, MEHEKEP IIPOEKTA U €r0 KOMaH/1a

B) ®usuueckne W ropugudeckue JHIA, HEMOCPEACTBEHHO 3a/eCTBOBAHHBIC B IPOEKTE WM YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0JI€ BBIIIOJIHEHUS IPOEKTA

IIpaBuiabHbIii oTBEeT: B

9. Vemanosume npasunvhyto nocnedosamenvrHocms. llepeuucnure MOMIaroBbId MPOIECC CO3AHUS
CTPYKTYphI pa3oueHus paboT NpoeKTa:

A) Omnpezenenne OCHOBHBIX TPOU3BOCTBEHHBIX PE3YJILTATOB IMPOEKTA.

Bb) JlexomMmo3uiusi OCHOBHBIX PE3YyJIBTATOB J0 YPOBHS, HEOOXOAMMOTO W JTOCTATOYHOTO KOHTPOJIS 32
IIPOEKTOM.

B) CosepiieHcTBOBaHUE JIepeBa.

I') Unentuduxanyss KOHEYHOU MPOTYKITHH.

IIpaBuabhblii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume 00uH npasuibHulii omeem JlJig 4Yero mnpeaHa3HAYeH METOj
KPUTHYECKOTO IyTu?

A) 1514 onipenieneHust CPOKOB BBIMOJIHEHUS] HEKOTOPBIX MPOIIECCOB MPOEKTa

b) Jlns onpeneneHust BO3SMOYKHBIX PUCKOB

B) Jl1s onTUMuU3aluy B CTOPOHY COKPAIEHUSI CPOKOB pealn3aluy IpoeKTa

IIpaBuabHbIi oTBeT: B

11. Vemanosume npasunvroe coomeemcmeue MEXAYy KiIacCaMH IIPOEKTOB II0 COCTaBy M UX
COJIEpP/KaHUEM:!

A) MOHOTIPOEKT 1) ueneBble NpOrpaMMbl pa3BUTUS PETHOHOB,
oTpaciiell U Apyrux oOpa3oBaHUM.

b) mynpTHUnpOEeKT 2) KOMIUIEKCHBIM TPOEKT WJIM IPOrpaMMa, COCTOsIIIas
U3 psJla OTAEIBHBIX IIPOECKTOB.

B) meranpoext 3) OTHenbHBIM MPOEKT pa3IMYHOrO THIA, BHIA U
MmacmTa0a

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Pa3nen 7. [lepevyens yueOHOM JTUTEPATYPbI, HEOOXOAUMO¥ AJIs1 OCBOEHUS THCHHUILINHBI
7.1. OcHOBHas qUTEpaTypa

1. Bensrii, E. M. Ynpasnenue npoekramu : koHcnekt jekiuii / E. M. bensriit, . b. Pomanosa. —

Mocksa : At [Iu Ap Menua, 2023. — 100 ¢. — Texkct : anekTponnsiii // LludpoBoi oOpazoBaTenbHbII
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127576.html
2. YnoesaoBa, C. A. VYnpasienue npoektamu : mnpaktukym / C. A. YaesHoBa. — Mocksa :

Wznarensckuit lom MUCuC, 2024. — 67 ¢. — Tekcr : anexTponHsbIi // Lludposoit o6pazoBarenbHbIHI
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/152702.html

3. YmpaBiieHue MPOEKTaMH : Y4eOHO-METOAMYECKOE MOCOOue sl 00yJaroInXCsl HalPaBJICHUS
noarotoBku 38.04.01 «Oxonomuka» / B. I'. CeBka, A. 0. Pynenok, E. FO. AuapeeBa [u np.]. — MaxkeeBka
: Jlonbacckast HalMOHANbHAs aKaJleMusl CTPOUTENbCTBA M apxuTekTypbl, ObC ACB, 2024. — 216 ¢. —
Texcr : anmekrponnbii // Iludposoit ob6pazoBarenbHbii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/141713.html

7.2. lonoJTHUTeIbHAS JTUTEpPaTypa

1. Bemnsrii, E. M. Yrpasnenue npoexramu : koHcnekt jekuuii / E. M. bensrit, . b. Pomanosa. —
Mocksa : At ITu Ap Menua, 2023. — 100 c¢. — ISBN 978-5-4497-1879-2. — TekcT : 31EKTpOHHBIH //
Hudposoii o0Opa3oBaTebHbIH pecype IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/127576.html

2. I'pumuna, E. A. Ynpasnenue npoekramu : yae6Hoe nocooue / E. A. I'pummna, E. B. Kpbutosa,
M. B. Yexonanckux. — HoBocubupck : HoBocuOGupckuii rocyjapcTBEHHbIN TEXHUYECKUI YHUBEPCUTET,
2023. — 72 ¢. — ISBN 978-5-7782-4998-1. — Tekcrt : anekrponHblit / LnppoBoit 0Opa3oBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/155599.html

3. Uctparoa, E. E. Ynpasnenune mnpoekramu : yuebuoe mocobume / E. E. HcrparoBa. —
HoBocubupck : HoBocubOupckuii rocynapcTBeHHbIA TeXHUUECKUid yHuBepcuret, 2025. — 66 ¢. — ISBN
978-5-7782-5361-2. — Texkcr : snekrponnsiii / Lludpposoii obpazoBarensHblil pecypc IPR SMART
[caiit]. — URL.: https://www.iprbookshop.ru/156067.html

4. Jlesymikuna, C. B. Yrpasnenune npoekramu : yaeouuk / C. B. JleBymkuna. — CTaBpomosns :
AT'PYC, 2024. — 160 c. — Texkcr : anexkrponnsii // Lindposoit odbpazosarenshsiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/156622.html

5. HetotoH, P. Ynpasnenue npoekramu ot A o S / P. Hetoron ; nepeBoa A. Kupuuenko ; moju
penakmueit M. CaBuHoit. — Mocksa : AneninHa [Tabmummep, 2025. — 180 ¢. — ISBN 978-5-9614-0539-
2. — Texkcr : anexkrponnslii // Ludposoit o6pazoBatensHblil pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/148431.html

6. Cason, /I. }O. Ynpasnenue npoextamu : yueOHuk / JI. }O. CaBon, T. O. Toncteix. — Mocksa :
Wznarensckuit lom MUCuC, 2022. — 167 ¢. — ISBN 978-5-907560-14-7. — TekcT : 3JeKTPOHHBIH //
[Mudposoit 00pa3oBaTeNbHBIH pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/129538.html

7. CnaBHeukoBa, JI. B. Ynpasnenue npoekramu : yuyeOHoe nmocobue / JI. B. CnaBHeukosa, 1. B.
Omux. — Capatos : CapaTOBCKHil rocy1apCcTBEHHBIN TeXxHUYeckuil yHuBepcurer umenu FO.A. ['arapuHa,
OBC ACB, 2023. — 106 c. — ISBN 978-5-7433-3541-1. — Texct : snexTpoHHbIi // Ludposoii
obpasoBatenbubiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/145625.html

6.3. [lepeuenb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «AHTEepHEeT»

1. http://www.consultant.ru/— Koucyneratat [Troc
2. http://www.garant.ru/— TapanT
3. [IporpammHuoe obecrieueHue A1t OpraHu3ay KoH(pepeHnun
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Paznen 8. MatepnajibHO-TeXxHHYecKasi 6a3a M1 MHGOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TeXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJIEHHUS 00pPa30BaTeIbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHHUYECKOE OOecreyeHue AUCHUIUIMHBL «OCHOBBI NPOEKTHOW 1esiTeJIbHOCTH»
BKJIIIOYAaeT B ceOs yueOHble ayIuTOPHH JUIS TPOBEACHHUS 3aHATHH, TPYNIOBBIX M WHAMBHIYaTbHBIX
KOHCYJIbTAllMi, TEKYIIEero KOHTPOJS M IPOMEXKYTOUHOW AaTTeCTallMM, CAMOCTOSTEIbHOW paboThl
oOyyJaromxcs.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOeIbl0 M TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO ITOAKIIOYEHHUs K cetu HTepHeT.

JlMcuumumHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanusaquu AUCUUIUIMHBL C IPUMEHEHUEM UCTAHIMOHHBIX TEXHOJOIMH OO0y4deHus
yCTaHaBJIMBACTCS JIOTIOJIHEHUEM K pabodeidl mporpamMme. B dwacTm He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JIONOJHEHUH K IpOrpaMMme, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanpHo-TeXHHUECKas: 0a3a, HEOOXO0qMMast [T OCYIIECTBICHHU 00pa30BaTeIbHOTO IpoIecca
10 JUCLUIUINHE C IPUMEHEHUEM IMCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIMH BKIIIOYAET B ce0sI:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kauwmnnes, 63,
kaOuHeT LleHTpa NuCTaHIIMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3VY 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIE SJICKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEPHI, HOYTOYKHM, IUIAHIIETHI M WHOE), a TaKXKe
CPEICTBA CBS3H IIPENOJaBaTelel U CTYAECHTOB.

WHupopmalinoHHbIE TEXHOJIOTUH, HEOOXOIMMBIE I OCYIIECTBIECHUS 00pa30BaTeIbHOIO IpoLecca
10 JUCLUIUIMHE C IPUMEHEHUEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOsi:

- cuctema aucrtannuonnoro obydenus (C/1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMA KOMITBIOTEPHOI'O TECTUPOBAHHS;

- Hudporoii o6pazoBarensubiii pecypc IPR SMART;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TenehOHHAs CBSI3b;

- IpOorpaMMHOe oOecrieueHue I OpraHnu3alui KOH(PEpEeHIUH.

OOyueHne o00ydYaroIIMXCS HWHBAIMJIOB M OOYyYaroIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH
3I0pOBbsl  OCYILECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMSI CHELHUAIBHBIX TEXHUYECKHX CPENCTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[Tpu npoBeneHNN YU€OHBIX 3aHATHH MO TUCHMITIIMHE UCIIOIb3YIOTCS MYJIbTUMEANHHBIE KOMIUIEKCHI,
JJIEKTPOHHBbIE Y4YeOHMKM U YydeOHble N0CcOOMs, aJaNTUPOBAaHHbIE K OrPAHUYEHUSM 30POBbS
oOyJaromuxcs.

JlexumoHHblEe ayaUTOPUU OOOpPYNOBaHBl MYJIbTUMEIUWHBIMH KadeapaMu, MOJIKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU CIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaK)Ke MPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEIMYUBAIOT N300paKeHHE B HECKOJBKO pa3 U MO3BOJISIOT
BOCIIPHHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJaIOIUMCs ¢ HApYIICHUSIMU 3PEHUS.

[Tpu oOyueHuu JuIl C HApYIICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIIUTENb CiIyXa JJisl cIaboCbIIIalX
monaeir CyberEar momens HAP-40, momoratommii o0y4aeMbIM JIydlle BOCIHPUHHUMATh Y4eOHYIO
uH(pOpMaIHIO.

OOyuatomecss € OTpaHMYCHHBIMH BO3MOXKHOCTSIMHM 3]I0POBbs, OOECIIE€UYEHbl IEYaTHBIMU H
3JEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHHUKH, YIeOHbIE TOCOOUS], MaTepUallbl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJaNTHPOBAHHBIX K OIPAaHUYEHHUSAM HX 370POBBS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUsSIMU CJIyXa:
- B Ie4aTtHo# dopme;
- B (hopme 3IeKTPOHHOTO TIOKYMEHTA;

JUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOU opMme;

- B (hopme 31eKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pasznen 9. MeToauuyecKue YKazaHusd 1J1s1 oﬁyqammnxcsl M0 OCBOCHHIO JUCHHUITJIMNHBbI

J1s ycrienHoro ycBOeHHsI JIGKIIMOHHOTO MaTepHraiia 00yJaromuics JOHKEH MPOCMOTPETh YUeOHYIO
JUTEPATYPY MO TEME JICKIIUU C TEM, YTOOBI UMETh XOTs OBI MIPEACTABICHHE O TPoOIeMax, KOTOphIe Oy IyT
pa3buparbes B ek, OH JOIDKEH TaKKe MBICICHHO MPUIIOMHHUTB TO, YTO yXK€ 3HAET, KOTAa-TO YT,
U3y4al o APyruM MpeaMeraM MPUMEHUTENbHO K TaHHOH TeMe. [ TaBHOoe B 1pojienanHoi padoTe K JeKIUu
— (popmupoBanme CyOBEKTUBHOTO HACTPOS Ha XapakTep HH(POPMAIH, KOTOPYIO OH MOJTYYHT B JICKIIUH T10
cooTBeTCTByMOIIEH TeMe. MHorna ams 3Toro ObIBaeT JAOCTATOYHO O3HAKOMUTHCA C TUIIOBOHM paboueit
IPOTPaMMOM UM Y4€OHBIM PYKOBOJICTBOM.

[IpoGiieMHast KU HE TOJBKO PACKPBIBAET MYHKTHI, MPOOJIEMBbI, TEMbI, KOTOPbIE HaXOASTCS B
nporpaMMe, HO M 3acTaBisieT 0Oydaromlero MBICIUTh YIKOHOMHYECKH TPAaMOTHO, UCKaTh HOBBIC MyTH U
CpelcTBa pelleHus Hanboee caoKHbIX IpobsieM. Ona o61anaeT 60IbII0NH HHPOPMAITMOHHON €MKOCTHBIO,
U 32 KOPOTKOE BpeMs MPETo1aBaTellb YCIeBaeT U3JI0KUTh TaK MHOTO TIpo0JIeM, MBICIIEH, UAeH, 4TO HAJ0
HE MOTepAThCs B 3ToW nHpopmanyu. OOydaromuiics 1o KeH TOMHUTh, YTO HUKAKON yu4eOHHK, HUKaKas
MOHOTpadus WK CTaThsl HA MOTYT 3aMEHHUTH y4eOHYIO JeKIHio. B cBoio ouepenpb, paboTa Ha JEKIUH —
9TO CJIOXKHBIM BHJI TO3HABATENIbHOM, MHTEUIEKTYaIbHON paboThl, TpeOyrolel HanpsKeH!s,, BHUMaHUs,
BOJIM, 3aTpaT HEPBHOM W Qu3ndeckoil H3Hepruu. Bech MNpoONEMHBIH Marepwal, COOOIIaeMbIit
npenojaBarenieM, JOHKeH He MPOCTO MpociaymuBaThesi. OH JIOMDKEH OBITh aKTHBHO BOCIPHHST, T.€.
yCIIBIIIaH, OCMBICIICH, TIOHST, 3a(UKCHpOBaH Ha Oymare U 3aKperieH B nmamsTu. [Ipuctynas K ciaynanuio
HOBOT'O0 MaTepuana, MOJE3HO MBICIIEHHO YCTaHOBUTH €r0 CBA3b C paHee M3yYeHHBIM, YSCHUTH, Ha UYTO
onupaercs u3iaoxxeHHas Tema. Ciesl 3a TEXHUKOM YT€HUs JIEKUUH (aKLIEHT Ha CYIIECTBEHHOM [TOBBIIIEHUT
TOHA, U3MEHEHHSI PUTMA, TIay3a | T.I1.), 00 yJaroluiics JODKEH BCle ] 3a MPEenojaBaTesieM YMETh BhIIETSATh
OCHOBHBIE KaT€rOpUH, 3aKOHBI U UX COJEpKaHue, MPO0IEMbl U X BO3MOKHBIE PEILICHUS, 10Ka3aTeIbCTBA
u BbIBOJbI. OcyliecTBisiss Takylo paboTy, oOydaromuiics 3HAUMTENbHO oOjeryaer cebe riybokoe
NOHMMAaHUE MaTepuaa, ero KOHCIIEKTUPOBAaHUE U JallbHENIIee U3yUeHHE.

3anuch JEKIUU SBISETCS BaKHEHIIMM 3JIEMEHTOM paboThl oOyyaromierocs Ha jJekiuu. KoHcrnekt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTH MOIyYECHHYIO HH(POPMAIIUIO C TEM,
4TOOBI B OYIyIlIEM OH CMOT BOCCTAHOBUTH B MAMSITH OCHOBHBIE COJIEpKATEIIbHbIE MOMEHTBI JICKITUH.

Tunuunas ommoOka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuiio, mpu 3amucu
CIIOBO B CJIOBO HE OCTaeTCsl BPEeMEHM Ha OOAyMBbIBaHHE, aHAJIM3 U CUHTE3 MH(popmaiuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKAM CBEPThIBaHHUS MH(OpMAIUH, T.€. 3alIUCH €€ CBOMMU CIIOBaMH,
YaCTUYHO CJIOBOCOYETAaHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU U
MHBIMU TIIPUE€MaMH, HO TaK, YTOObI CyMETh BHOBb pa3BEepHYTh MH(OpMaIHIO 0€3 CYIIeCTBEHHOH MOTepH.
OT1Oupas HyXHYIO HH()OPMAIUIO, TJIaBHbIE MBICIH, MPOOJIEMBl, PELIEHUs M BBIBOJBI, OOydarouieics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMHM €CThb MaTepuaj, KOTOPBIM 3alMChIBAETCS JOCIOBHO, HAIIPUMED,
(GOpMyITUPOBKM HOPMATUBHBIX AaKTOB, OINpPEAENEHUS OCHOBHBIX KPUMHHOJOTHYECKHX KaTEropuil H
3akoHOB. IIpu 3TOM OoOyuaromuiics H0KeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIpEIeNIEHUU TOT'O WJIM MHOTO MOHSTUS, €r0 CYIIHOCTb, HE CTapasCh Cpa3y MOHSTH €ro B JAETalAX. DTO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMUYECKHE IIOHATHS, ONUPAsICh HA IJIaBHYIO MJIEK0, YSCHUTH
CYIIHOCTb.

B koHcnekTe nekuuii 00s3aTeNbHO 3aMMChIBAIOTCSA: HAa3BaHUE TEMBbI JIEKIIMH, OCHOBHBIE BOIPOCHI
IUIaHa, PEKOMEHIyeMas JuTepaTypa. TeKCT JIeKIUU JT0JKEH ObITh pa3JielieH B COOTBETCTBUU C IJIAHOM.

C oxoHYaHMEM JIEKIIMU paboTa HaJ KOHCIEKTOM MOJKET CUHMTaThCs 3aBeplieHHoil. HyxHo erme
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM MOHATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTALUH,
NPEANPUHATh UHBIE MEPBI C TeM, YTOObI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLECCE MOATOTOBKU K
CeMHMHapaM, 3K3aMeHy, [JIsi JaJbHEWIIEero HW3y4YEeHHS TEeMbl, Ha NpakThuke. KOHCHEKT JeKuuil —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM IJJaHOM M3y4YEHHUS] AMCLUMUIUIMHBI IPEAYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEAIOIAraeT /1Ba 3Tana padoThl 00yJaronXcs.

[lepBblit aTanm — ycBOeHUE TEOpeTHUUYECKOro marepuana. Ha mepBoM sTamne oOydaromuiicst 10KeH
oTpaboTaTh M YCBOUTH Y4YEOHO-IPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIONb3YyS METOANYECKHe
PEKOMEHIALMK 110 TOATOTOBKE K CEMUHApY.
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Bropoii 3tan npeanosaraeT BBIIOJIHEHHE NPAKTHYECKOTo 3anaHus. KOHKpETHO Takoe 3aJaHue
naetcst o0yvaroniemycsl MpernojaBaTesieM B KOHLE 3aHSTHS, MPEIUIECTBYIOLIEr0 MPAaKTHYECKOMY. DTO
MOYET OBITh MOATOTOBKA KOHCIEKTA, TUIaH pabOTHI MO TOM MM MHOW CUTYallUH, TJIaH Oece/Ibl U T.11.

3amaHusi JOJKHBI OBITH BBIOJIHEHBI MUChbMEHHO. Kpome TOro, mo TeopeTHHYecKHM BOMpPOCAM
00y4aromuics T0JKEeH NOArOTOBUTH paboyne MIaHbl CBOMX OTBETOB HA HHX.

JomanrHee 3aaHue 00y4arouuiicsi TOTOBUT CAMOCTOSATEIBHO, YIEJsIs Ha TOATOTOBKY HE MEHEe TPex
yacoB. [Ipy BBINOJIHEHMM JIOMAILHErO 3a/laHUs OH MOJKET I10JIb30BAThCS TEXHUYECKMMM CpEACTBAMH,
yueOHOW JUTEepaTypoil, KOHCHeKTamMHu JeKkinuid u A.p. Pexkomenayercs wame oOpamarbes 3a
KOHCYJIbTAIIMSIMU U OKa3aHHEM HEOOXOJMMOH MOMOIIIH K MPeroiaBaTensiM Kadeapsl.
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Y4yeOHO-MeTOANYECKOE U3JaHNE

Pabouast nporpamMma yueOHON JUCIUTIIMHBI

OcHOBbI NPOEKTHOW ACATENbHOCTH

(HauMeHoeaHue aucuul’lﬂqul 6 coomeemcmeuu Cy'{€6HblM
naaHoM)
Neaenésa Mapuna BuKTopoBHa

(©amunus, Umsa, Omuecmso cocmagumeist)
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