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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. llesm ocBoeHMsI AUCUUTIJIMHBI
Hucnunimna «MeHeIKMEHT HAa BO3AYIIHOM TPAaHCHOPTe» BXOAWUT B «00S13aTeJIbHYIO» YacTh
JUCIUIUIMH ~ TIOJATOTOBKM — oOydaromuxcsi 1o  HampaeieHuto noarotoBku  «43.03.01 CepBuc»,
HANpPaBJIeHHOCTH (MPouiib) «CepBUC HA BO3TYLHIHOM TPAHCIOPTE U IKCILIYaTALUH a3PONOPTOBY.
Llenpro TUCHMIUIMHBI SIBISICTCST OpMUpOBaHUEe KoMmeTeHuui (¢ coomeemcmeuu ¢ @PI'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80€eHUsI OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHolU NPocpamMMmbl
(OI10I1 BO)):
OIIK-4 Cnoco0eH oCyHmIeCTBJATH HCCJIeI0BAHME PBHIHKA, OPraHu30BBIBATH MNPOJANKH H
NMPOJABUKEHNE CEPBUCHBIX MPOIYKTOB
Heckpunropbl O0menpodeccuoHAJIbHBIX KOMIIETEHIIHI:
OIIK-4.1 - CriocoOeH OCYIIECTBISTh MPOJAXKH YCIYT OOCITYKHBAHHSI MACCAKUPCKUX MEPEBO30K
BO3/yLIHBIM TPAHCIIOPTOM, B TOM UHKCJIE€ C TOMOIIbIO OHJIAHH-TEXHOJIOTUH.
OIIK-4.2 - Cnoco0eH OCYWIECTBISATh MPOABIDKEHHE YCIYr OOCITY)KMBAaHHS MaCCaXKUPCKUX
MEPEBO30K BO3YIIHBIM TPAHCIIOPTOM IO OCHOBHBIM HANpaBJICHUSIM, B TOM UHUCIIE, B ceTH MIHTEepHET.

HepeqncneHHHe KOMIICTCHII U (bOpMI/IPYI-OTCH B IIpOLECCC JOCTHKCHUA HHANKATOPOB KOMneTeHHHﬁi

O0o00menHas Tpy0Bas

Koa u HauMeHOBaHHE

Koa u HauMeHOBaHHe

(pynxnus/ tpygosasi GyHKuus JAecKpuITOpa HHIMKATOPA JOCTUKEHU S
KOMIIeTeHIH i kommnetenuui (u3 I1C)
[IpodeccuonanbHbIit OIIK-4.1 - Cnocoben | 3naer
cragmapt 17.072 «PabotHuk 1o | ocymectBisate mnponaxu | MJI-1 OIIK-4.1 Metozst
OpraHu3aIu o0CITy’>)KMUBaHUS | YCIyT 00CITy>)KMBaHUsI | B3aUMOJICHCTBUSA C
MACCAKUPCKUX MEPEBO30K | MACCAKUPCKUX MEPEBO30K | MOTPEOUTENIMHU, TApTHEPAMHU U
BO3yLITHBIM TPAHCIIOPTOM», | BO3AYLIHBIM JIPYTUMU 3aMHTEPECOBAHHBIMU
YTBEP>KJI€HHBIN IIPUKa30M | TPAHCIIOPTOM, B TOM | CTOpoHamu (0e3 MPUBS3KH K
MunuctepcTBa TpyAa U | 4ucie C MOMOIIBI0 | IPOECCHOHATHEHOMY
COLIMaTIbHOU 3aILUTHl | OHJIAHH-TEXHOJIOTHH. CTaHIIAPTY)
Poccuiickoit ~ ®enepauumn 0T NJI-2 OIIK-4.2 Metoabl
14.09.2022 Ne 532Hu OIIK-4.2 - Crioco0GeH | MpOoJBMXKEHUS yCIYyT cepbl
OCYIIECTBIISATh CepBHUCa IO OCHOBHBIM
MPOJIBUKEHUE yCIIyT | HAalpaBJICHUSIM, B TOM UHUCIE, B
o0CITyKHUBaHU cetu MHTepHeT (6€3 NpuBS3KHU K
MACCAXUPCKUX MEPEBO30K | MPOodeCCHOHATHLHOMY
BO3IYIIHBIM CTaHIapTY)
TPaHCIIOPTOM o
OCHOBHBIM Ywmeer

HANpaBJIEHUAM, B TOM
yucne, B cetn MlHTepHer.

N-3 OIIK-4.1 IIpumensaTs
METOBI B3aUMOJICHCTBUS C
NOTpeOUTENIMU, MApTHEPAMU U
JIPYTUMH 3aHHTEPECOBAHHBIMU
CTOpPOHAMH B
npo¢ecCuoOHANTBHOM
JesTeNbHOCTH (0e3 IPUBS3KU K
po¢eCcCuOHATHPHOMY
CTaHJapTY)

NJI-4 OIIK-4.2 [IpuMeHsTh
METO/IbI POJIBUKEHUS YCITYT
cepsl cepBrca M0 OCHOBHBIM
HaIpaBJIEHUSIM, B TOM YHCIIE, B
cetu HTepHeT (6€3 NpuBS3KHU K
npoeccnoHaTbHOMY




CTaHJapTY)

HNmeer HaBbIkK

NJI-5 OIIK-4.1 Braagenus
METOJIaMH1 B3aUMOJCHCTBHSI C
NOTPEOUTEISIMH, TApTHEPAMH U
JIPYTHUMH 3aHHTEPECOBAHHBIMU
CTOpPOHAMH B
npodeccroHaIbHOI
JesATeIbHOCTH (0€3 MPUBSI3KH K
npodeccnoHaIbEHOMY
CTaHIapTY)

NJI-6 OIIK-4.2 Bnagenus
METO/IaMH TIPOJIBUKCHUS YCITYT
cdepsl cepBrca IO OCHOBHBIM
HaIpaBJICHUSIM, B TOM YHCIIE, B
cetn HTepHET (0€3 MPUBS3KHU K
npodecCHOHATBHOMY
CTaHJIapTYy)

1.2. Mecto aucunmiinubl B ctpykrype OIIOII BO
HanpasJjienusi noAroroBku «43.03.01CepBuc», HanpapJjieHHOCTH (Mpoduib) «CepBuc Ha
BO3IYIIHOM TPAHCIOPTE M IKCILIYATAIINHA a3PONOPTOB»

IIpenmecrByomue TUCHUTIIHHBI

(IMCUMILIHHBI, H3Y4YaeMble apaJIeIbHO)
2 3

MapKeTHHT B cEpBHCE
Kommepueckast 1eaTenbHOCTh Ha
BO3JyIIHOM TPAHCIIOPTE
MUKpOIKOHOMUKA
MakposKOHOMUKA
@uHAHCHI NPEAIPUATUN BO3LYIIHOTO
TpaHCIIOpTa

Iocaenyromme TUCHUTITUHBI

Ol | BRW N (P

Ilocnedosamenvrocmos hopmuposanus KomMnemeHyull 8 YKA3AHHbIX OUCYUNIUHAX MOJCem Obimb
U3MEHEeHA 8 3a8UCUMOCIU Om POpMbL U CPOKA OOYUeHUs, A MAKICe NPenooasanusi ¢ UCNONIb308aHUEM
OUCMAHYUOHHBIX MEXHON02ULL 00YUEeHUS.

1.3. HopmaTuBHasi JOKyMeHTalUs

Pabouas nporpamMa y4eOHOM JUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- ®@enepasbHOTO TOCYAAPCTBEHHOTO 00pPa30BaTENLHOTO CTAaHAApPTa BBICHIETO OOpa30BaHHUSA TIO
HarnpasieHuto noArotoBku «43.03.01 CepBuc»;
- VYueOHoro miaHa HampasieHus moarotoBku «43.03.01 CepBuc», HanmpaBJjieHHOCTH (MPOQUIIb)
«CepBHC Ha BO3YIIHOM TPAHCIIOPTe U IKCILIyaTauuu adponopros» 2026 rona Habopa;
- OO0pasma padoueii mporpaMMbl yaeOHOM qucruiumHb (mpukasz Ne 113-O ot 01.09.2021 1.).



Paznen 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (IOJTHBIA CPOK)

TpyroeMkocTh

AyauTopHbIe Koa unaukaropa n

Ne TeMa AUCHMILIMHBI 3AHATHA EeCKPUIITOPA
Bceero CPO p p
JOCTHKCHUSA

J0| 13 (13, C3) KOMIIeTEeHIIH

1 2 3 4 5 6 l

1 | MeHemKMEHT U €70 MECTO B HJ-1 OIlK-4.1
CUCTEME PHIHOYHOMN WJ1-2 OIIK-4.2

W1J1-3 OTIK-4.1
HKOHOMHKHU 7 2 2 3 WJ1-4 OTTK-4.2

WJI-5 OTIK-4.1
WJI-6 OTIK-4.2

2 WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
Crenuduka MEHEHKMEHTA B /-3 OIK-4.1
cdepe cepBuca WJ1-4 OIIK-4.2
WJI-5 OIIK-4.1
V-6 OTTK-4.2

3 VJI-1 OTIK-4.1
[Iporno3upoBanue n UJ1-2 OIIK-4.2
IUTAHUPOBAHHUE B CUCTEME 7 2 2 3 1JI-3 OIK-4.1

p WUJI-4 OTIK-4.2
MCHEDKMEHTA W15 OTIK-4.1

WJ1-6 OITK-4.2

4 WJI-1 OITK-4.1
WJ1-2 OITK-4.2
WJ1-3 OITK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2

DyHKIMS OpraHu3alun 7 2 2 3

5 W-1 OIlK-4.1
W-2 OIIK-4.2
MoTtuBanus kak QyHKIIUsS UJ1-3 OIK-4.1
MEHEI)KMEHTAa W-4 OIIK-4.2
HJI-5 OIIK-4.1
NJI-6 OIIK-4.2

6 UJI-1 OIIK-4.1
NJ-2 OIIK-4.2
DyHKIMUSA KOHTPOJIS B 3 UJ-3 OIK-4.1
CHCTEME MCHEIKMEHTA W-4 OIIK-4.2
WJI-5 OIIK-4.1
WJI-6 OIIK-4.2

7 WJ-1 OTK-4.1

KommyHnukanuu B WJI-2 OIIK-4.2
nJI-3 OIIK-4.1

MEHEIHKMEHTE U UX 6 2 2 2 WJ1-4 OTIK-4.2

3¢ (HEeKTUBHOCTh UJ1-5 OIK-4.1
WJ1-6 OTIK-4.2

8 WJI-1 OTK-4.1
WJI-2 OTIK-4.2
) WJI-3 OTK-4.1

WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2

VYnpasienue KOHQIUKTaMH 6 2 2

Buja npomexxyTouHoOiM 54
arrectauuu (IK3aMeH)

Hroro 108 16 16 22




Ou4Ho-3204Has popma 00yueHHs (TOJIHBIN CPOK)

TpyroeMkocTh

AyaAuTOpHBIE Koa unaukaropa n

Ne Tema quCcHUNIHHBI 3aHATHSA ecKpunropa
Amen Bcero CPO AECKp P

1 113 (JI3, JOCTH/KEHUA

C3) KOMIIeTeHIIH

1 2 3 4 5 6 7

1 | MeHemKMEHT U €70 MECTO B H-1 OIlK-4.1
CUCTEME PBIHOYHOU NJ-2 OIIK-4.2

WJ1-3 OTIK-4.1
HKOHOMHKHU 8 2 6 WJ1-4 OTTK-4.2

WJI-5 OTIK-4.1
WJI-6 OTIK-4.2

2 W/I-1 OTTK-4.1
WJ1-2 OTTK-4.2
Crennrka MEHEPKMEHTA B 8 2 6 NJ1-3 OIIK-4.1
cdepe cepsuca 1J1-4 OIIK-4.2
WJI-5 OMK-4.1
VJI-6 OTIK-4.2

3 V-1 OTIK-4.1
[Iporno3upoBanue n UJ1-2 OIIK-4.2
IJIAaHUPOBAHHUE B CUCTEME 8 2 6 WJ1-3 OIK-4.1

p WUJI-4 OTIK-4.2
MCHCIIPDKMCHTA I/II[-5 OIK-4.1

WJ1-6 OITK-4.2

4 WJI-1 OITK-4.1
WJ1-2 OITK-4.2
WJ1-3 OITK-4.1
WJ1-4 OITK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2

OyHKIUS OpraHu3auu 8 2 6

5 W-1 OIIK-4.1
W-2 OIIK-4.2
MotuBanust Kak (yHKITUS UJ1-3 OIIK-4.1
MEHEIKMEHTA W-4 OIIK-4.2
W-5 OIIK-4.1
NJI-6 OIIK-4.2

6 UJI-1 OIIK-4.1
W-2 OIIK-4.2
OyHKIMUSA KOHTPOJIS B 10 2 5 6 UJ1-3 OIIK-4.1
CHUCTEME MCHEIKMEHTA W-4 OIIK-4.2
HJI-5 OIIK-4.1
WJI-6 OIIK-4.2

7 WJ-1 OTK-4.1

KommyHnukanuu B WJ1-2 OIIK-4.2
nJI-3 OIIK-4.1

MEHEIHKMEHTE U UX 12 2 2 8 VIJT-4 OTTK-4.2

3¢ (HEeKTUBHOCTh UJ1-5 OIK-4.1
UJI-6 OTIK-4.2

8 WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2

VYnpasienue KoHQIUKTaMU 10 2 8

Bua npomexyTouHoiM 36
arrectauuu (JK3aMeH)

Hroro 108 10 10 52




Pa3nen 3. Coaeprxanue U CUUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. MeHe>KMEHT U €ro MeCTO B CHCTeMe PbIHOYHOM 3KOHOMHUKH

[TonsTHE, CYITHOCTD, LIEJIU, 33141 U OCHOBHbIE (DYHKIIMM MEHE)KMEHTA B CEpPBHCE.

MeHeKMEHT Kak Hayka M HCKyccTBO. OCHOBHBIE LENM W 3aJayd y4yeOHOW JMCLUIUIMHBI,
B3aUMOCBSI3b C APYTUMH Y4EOHBIMU JUCLUIUIMHAMH.

MeHeUKMEHT B CHUCTEME YIPABJICHUS PBIHOYHOM HKOHOMMKOM: IIOHSATHE pBIHKA YCIYT,
camoyIpaBlieHHe COOCTBEHHMKA, NPO(PECCHOHANBHOE YIPaBIEHUE MEHEIkKepa, ToCylapCTBEHHOE
perynupoBaHue cepBucHOU aesrenbHocTH. Cdepa mpeanpuHUMaTeNnbeTBa U cepa MEHEIHKMEHTa, UX
CB3b M cooTHouleHue. llpeanpuHumarens u MeHeKep, MX obmee U ocobeHHoe. TpebGoBaHus K
COBPEMEHHBIM MEHEIKepaM B cdepe yciayr.YciIoBHsA, BHIbl, MOTHUBBI NPEANPUHUMATEIBCKOM
NEeSITEIbHOCTH B cepe YCIyT.

Tema 2. Cneunduka MeHeT:KMeHTa B cepe cepBUca

VYciioBHS U NIPEINOCHUTKA BOSHUKHOBEHHS MEHEDKMEHTa B chepe yciayr. Buabl CepBUCHBIX yCIyr
U UX xapakrepuctuka. [TonsTie u kaccupukanys NPUHIIMIIOB MEHEIXKMEHTA B CEPBUCE.

['ocynapcTBeHHOE yMpaBJICHHE TYPUCTHUECKOM [EATEIbHOCTBIO: I1I€JH, MPUHIUIBI OCHOBHBIE
HanpaBieHus. ['ocynapcTBeHHbIE OpraHbl yipaBieHus chepoii Typusma B Poccun.

[ToHsiTHE COIMANBHOTO U SKOJIOTUYECKOTO TypU3Ma.

Tema 3. IIporHo3upoBaHue U NJIAHUPOBaHME B CHCTEMe MEHeIKMEHTa

ITpupoga u cocraB (QyHKUMH MeHeKMEHTa B cepBuce. HeoOXoauMOCTb MpeAlIecTBOBAHMS
IIPOrHO3UPOBAHUS IIaHUpoBaHUIO. CyYIIHOCTh IPOTHO3UPOBAHMS KaK (YHKIUM MEHEKMEHTa B
ceppuce. OTiMune MPOTrHO3UPOBAHUA OT IUIAHUPOBAaHUA. YPOBHU INPOTHO3UPOBAHUSA: NMPEIBUIECHUE U
IIPOTHO3. XapaKTepUCTUKA YPOBHENU POTHO3UPOBAHMSL.

CymHocts mianupoBaHus. IlocranoBka wneneil. TpeOoBanus Kk  (opMyIUpoBKe —Lejei
opranmsanuu. llenmn w 3agaum ynpasieHus npexanpustreM. PopMmbl IulaHupoBaHud. IlmaH kak
UHCTPYMEHT JOCTHIKEHHsI MOCTaBIEHHOW 1ienu. Buabl minaHoB M ux kinaccudukauus. Paspabortka u
peanM3anysl MEpPCHEeKTHBHBIX W TEeKymMX IulaHOB. OCHOBHBIE CTaguu IUIaHUpoBaHUS. busnec-
IIJIaHUPOBAHHUE.

Crpaternyeckuii MeHeKMeHT. [Ipoliecc cTpaTernuyeckoro miaHuPOBAHUS: MUCCHUS U 1€JIH, aHAJIN3
BHEIIHEH cpelbl, aHaJU3 CHJIbHBIX W CJIAObIX CTOPOH, aHAJIW3 AJbTEPHATHB M BHIOOp CTpaTeruu,
yIpaBJIEHUE pealu3alnuedl cTpareruu, oOuneHka crparerud. CTpaTerudyeckoe  IJIAHUPOBAHUE
TYPUCTHYECKOU EATEIbHOCTH

Tema 4. ®yHKUMS OPraHU3ALNU

CymHocTh (yHKIMH opraHu3auuu MeHemkepa. [lomHomounst u ux generupoBanue. CylHOCTb
nenerupoBanus. I[lpaBwna u npuHnunel aeneruposBaHus. CyIIHOCTb OTBETCTBEHHOCTH. CoumanbHas
OTBETCTBEHHOCTh PYKOBOJMUTENEH MPEANPUATHIN CEpBUCA

Opranuzanus kak 00bEKT MEHEPKMEHTa B cepBHce. BHYTpeHHsISI M BHEIIHSAS cpelia NpeAnpUsSTHSL.
BryTpeHnHss cpena opranu3anun: CTpyKTypa, KaJapbl, BHYyTPHOPTraHU3ALMOHHBIE TPOLIECCHI, TEXHOJIOTHS,
OpraHu3alOHHAs  KYJIbTypa. Opranu3allMOHHbIE  CTPYKTYpPbl ~ MEHEIKMEHTa:  JIMHEWHas,
(GyHKIIMOHaIbHAs, JMHEHHO-QyHKIIMOHANIbHAS, MaTpu4Has. [IpeumyiiecTBa U HEIOCTAaTKU Pa3IMYHBIX
TUIIOB  OPraHU3aLMOHHBIX  CTPYKTYp. IIpoekTHpoBaHue OpPraHU3alMOHHBIX CTPYKTYp. Buubl
CTPYKTYpPHBIX TMOJpa3fesieHnil: (QyHKIUOHANbHBIE, OOCITYXHBAIOLIUE, MPOrpaMMHO-LIeNeBble. THIIbI
OpPraHM3aLMOHHBIX CTPYKTYp NpeanpusaTuii cepsrca. CTpyKTypa FOCTHHUYHOW UHAYCTPHUH.

BHemnss cpena opranuzanuu: (GakTopbl cpeiibl MPSMOT0o BO3JIEHCTBUS: MOCTAaBUIMKU (TPYAOBBIX
pecypcoB, MaTepHaliOB, KamnuTaia), MOTpeOUTeNH, KOHKYPEHTBI; MpO(COI03bl, 3aKOHBI H
rOCYJapCTBEHHBIE OPTAHBI.

@akTopbl Cpebl KOCBEHHOTO BO3ICHCTBHUS: COCTOSIHME SKOHOMMKH, MOJUTHYECKHE (PAKTOPBI,
COLUAIbHO-KYJIbTYpHBIE (PaKTOPbI, MEXKIyHAPOAHBIE COOBITHS, HAYYHO-TEXHUYECKHI Iporpecc.



Tema 5. Morupanus kak pyHKIHMS MeHEIKMEHTA

[loHsATHA MOTMBALMM TPYIOBOM JAEATEIBHOCTH W CTUMYJIMPOBAHMS, 3HAYEHUE MOTHBALUU.
MotuBaisi M NOTPeOHOCTH, Uepapxus MOTpeOHOCTel. MOTHBAIMOHHOE TOBEACHUE. TaIlbl
MOTHUBAalMOHHOTO Tmporecca. OcHOBHbIE Teopun MoTHBauuu. Colep:KaTellbHble TEOPUU MOTHUBALHH:
Teopus morpedHocTeit A. Macnoy, Teopust ERG K. Anpaepdepa, Teopus mproOpeTeHHBIX TOTPEOHOCTEH
. MakKennanna, nsyxdakropnas mozaens ['eprdepra. Ilponeccyanbable TeOpUd MOTHUBALIMU: TEOPHS
oxxujanus Bpyma, Teopus cnpasemiuBoctu, Teopust [loprepa-Jloynepa. OCHOBHBIE 110JIOKEHUSI TEOPUU
XuY JI. MakI 'peropa.

Coznanue cucreMbl MoTuUBalUuu Tpyzaa. CucreMa MOTHBAIMM TpyJa Ha MPEANPUATUSAX CEpBHUCA.
DKOHOMHYECKOE U HEAKOHOMUYECKOE CTUMYJIMPOBAHUE: CIIOCOOBI MOAAEpKaHUs OanaHca MEKIy HUMHU.
IIepexox OT KpaTKOCPOYHBIX BHEIIHMUX K JOJTOCPOYHBIM cTUMYyJaM. Haka3zarenbHble U MOOLIPUTEIbHBIE
BUJIbI CTUMYIUpOBaHus. OCHOBHbIE MPUHLUIBI CTUMYJIUPOBAHUSA PAOOTHUKOB KPEIUTHO-(PUHAHCOBBIX
YUPEKICHUN U NMPEIIPUATUN: COYETAHUE ITOOLIPUTENBHBIX U HAKA3AaTEIbHBIX BUJIOB CTUMYJIMPOBAHMS;
onepatuBHOCTb. CyIIHOCTh U CTPYKTYpa HEAKOHOMHUYECKOTO CTUMYJIMPOBAHMS NEepcoHana. MopalbHO-
IICUXOJIOTMYECKHUE ACTIEKThI MOTHBALMU IIEPCOHAJIA.

Tema 6. ®yHKIIUA KOHTPOJISI B CHCTEMe MeHeKMeHTAa

CymHocTh ¥ 3HaueHue (GYHKIUU KOHTPOJIS Ha MPEeANpUATUsAX cepBrca. Opranu3amnus KOHTPOJIS 32
JEATEILHOCTBIO MMOTYMHEHHBIX. BHIBI KOHTpOJISA U uxX Kiaccudukanus. KoHTponk kKak mporece, dTarbl
KOHTpPOJIA: BBIPAaOOTKAa CTaHAAPTOB, COMOCTABJICHUE CTAHIAPTOB C pe3yjbTaTaMH, KOPPEKTHUPYIOIINE
nercTBUsl. XapaKTepUCTHUKa 3TanoB KOHTpouts. [loBeneHueckue acmekThl KOHTPOIs. OMIMOKH KOHTPOJIS.

KontpommuHr kak ¢popma yrnpaBiieHus.

Tema 7. KoMmMyHuKanuu B MeHe:KMeHTe U UX 3¢ (peKTUBHOCTH

Vcnonb3oBaHue MHUPOBBIX MH(OPMAIMOHHBIX peCypcoB B MeHemxkMeHTe. IloHsATHe u 3HaueHue
KOMMYHHKAIMii B opranm3anuu. Krnaccupukamuss KOMMYHUKAIMii: BHYTPEHHHE W  BHEIIHHE
KOMMYHHKAIMM, TOPU30HTAJIbHBIE U BEpPTUKaJbHbIC, (hopMalibHble U He(OpMallbHble KOMMYHUKAIUH.
BepOanbHas u HeBepOaIbHast KOMMYHUKAIIUH, MTMCbMEHHAS M YCTHas KoMMyHHUKaun. Ciyxu kak Gopma
KoMMyHHKai. THpopmanmonHoe obecriedeHne MEHEP)KMEHTa B MHYCTPUH FOCTENPHUUMCTBA.

Cucrema KoMMyHHKauid. KOMMYHUKaIIMOHHBIN Tpo1iecc B cdepe YCIyT, ero 3JIEMEHTHI M JTAaIllbl.
[Iperpaabl u OGapeepbl B KOMMyHUKauusx. [lyru mnoBeimeHus 3(@eKTMBHOCTH KOMMYHUKaLUH B
WHJyCTPUU CEPBUCA.

Tema 8. Ynpasiienne koHQIUKTAMU

KOoH(IUKTHI B KOJUIEKTUBE KaK OpraHWYecKas COCTaBJISAIOIIAs XHU3HU opraHuzanuu. CymiHOCTb U
KJaccu(uKaus KOH(MIMKTOB: BHYTPUIMYHOCTHBINA, MEXJIMYHOCTHBIN, MEXY JHUYHOCTHIO U TPYIIOH,
MeXrpynmnoBoi. [IpuunHbBl BO3ZHMKHOBEHMSI KOHQUMKTOB. CTanuu pa3BUTHUS KOHQIIMKTA. THUMHYHBIE
KOHQuIMKTHBIe cuTyauuu. IIpaBuna moBeneHuss B koHduiukre. Ilpuposa W TUNBI KOH(IUKTOB Ha
NPEANPUITHH B Chepe cepBUca.

VYnpasnenue koHpaukTamu. Metonsl ympasieHUs KoHuukTamu. [lociaencTBust KOHQIMKTOB:
(GyHKIIMOHaIbHBIE U IUCYHKIIMOHANIBbHBIE. POsIb KOH(IMKTA B MI3MEHEHUH NPEANPUSATHUS CEPBHCA.



3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHHUILINHBI

Ounas ¢popMma 00yueHus (IOJTHBIA CPOK)

Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, Ja00PaTOPHOIo) 3aHATHSA
1 2

I13 1 Tema 1. MEHEIPKMEHT U €ro MECTO B CUCTEME PHIHOYHOM SKOHOMUKH

132 | Tema 3. Cnenuduka MeHepKMEHTa B cepe cepBuca

133 | Tema 3. IIporao3upoBaHye U IIIAHUPOBAHKUE B CUCTEME MEHEKMECHTA

134 | Tema 4. ®yHKIMA OpraHU3aIUU

I135 | Tema 5. MotuBanus kak QyHKIHS MEHEHKMEHTA

113 6 Tema 6. OyHKIMSA KOHTPOJIS B CUCTEME MEHEHKMEHTA

I137 | Tema 7. KoMMyHHKanuu B MeHEKMEHTE U UX 3((PeKTUBHOCTH

I138 | Tema 8. YipaBnenune KoHGIUKTaMU




3.3. O0pa3oBare/ibHbIE TEXHOJIOTUH
QOunas popma o0yueHus (MOJHBII CPOK)

Bun ®opma / Mertoasl |
Y0 y4eOHOT 0
Ne Tema 3ansaTus Y4eOHOro | MHTEPAKTHBHOIO
BpeMeHU
3aHATHSA o0yueHust

1 2 3 4 5
Tema 1. MeHeKMEHT U €ro MecTo B

1 N 13 Huckyccus 50
CHCTEME PHIHOYHOI SKOHOMUKHU
Tema 3. Cnenuduka MeHEKMEHTa

2 i a 13 Huckyccus 50
B cepe cepBuca
Tema 3. [Iporno3upoBanue u

3 | IUIaHUpOBaHUE B CUCTEME I13 Juckyccus 50
MEHEPKMEHTa

4 | Tema 4. @yHKIUS OpraHU3alun I13 Juckyccus 50
Tema 5. MoTtuBanus kak QyHKIus

5 MEHEKMEHTA 113 Huckyccus 50
Tema 6. @yHKIIMSA KOHTPOJIS B

6 CHUCTEME MEHEKMEHTA 113 Huckyccns 50
Tema 7. KommyHukanuu B

! MEHEIKMEHTE U UX 3(PPEKTUBHOCTD 113 Huckycens 50
Tema 8. YpaBiieHrue KOHQIUKTaMU

8 P ¢ I13 Huckyceus 50

Hroro % 25%

10




Pa3nes 4. Opranusanusi caMoOCTOATEJIBHOM padoThl 00y4YalOIMXCS

4.1. Opranu3anus caMoOCTOSATEeJbHOI padoThI 00y4YaIOIIMXCS

Ne
Ne Tema TUMCHMIIIINHBI Ne peKoMeH1yeMoi
BOIIPOCOB
JINTEPATYpPhbl
1 2 3 4
1 Tema 1. MCHCH)KMCHT U €ro MeCTO B CUCTEME 13 13, 14 1-7
PBIHOYHON YKOHOMUKHU
2 | Tema 3. Ciennduka MEHEDKMEHTA B chepe cepBHca 4,15 1-7
3 Tewma 3. [IporuozupoBanue U MIaHUPOBAHHUE B 5 11 1.7
CHCTEME MEHEPKMEHTA '
4 | Tema 4. @yHKIMS OpraHu3aluu 6 1-7
5 | Tema 5. MotuBanus kak QyHKIMS MEHEIKMEHTA 7 1-7
6 Tema 6. @yHKIUSA KOHTPOJIS B CUCTEME 8 1-7
MEHEPKMEHTa
Tema 7. KoMMyHUKaMyu B MEHEKMEHTE U UX 1.7
3¢ PEeKTUBHOCTD
Tema 8. YrpaBnenune KoHQIUKTaMU 10, 12 1-7

Ilepeyennb BOPOCOB, BBIHOCHMbIX HA CAMOCTOATEIBHYIO padoTy 00y4aroImmXxcst
1. IlpeanpuHumartenb U MEHEKEp: OOLIEe U pa3Iuyus
2. lllkoma HayyHOro ymHpaBJeHHs, aAMUHUCTPATHBHAs IIKOJIA, IIKOJA YEJIOBEUYECKUX OTHOLIEHUH U
MOBE/IEHYECKUX HAYK, IIKOJIa KOJMYECTBEHHBIX METOJI0B
SInoHcKas U aMepUKaHCKask MOJIEIN MEHEDKMEHTA
Buibl cepBUCHBIX yCIyr U UX XapakTepucTuka. [loHsTHE COLMaIbHOrO U AKOJIOTMYECKOT0 TypU3Ma.
buznec-nnan GupMbI: CyIIHOCTB, CTPYKTYpa, XapaKTepUCTHKA OCHOBHBIX pa3/esioB
Tunsl opraHU3alMOHHBIX CTPYKTYp IPEAIPUSITUN cepBUCa
Oranbel MOTUBALMOHHOTO Ipoliecca
Kontposmmar kak popma ynpasieHus
CoBepiIeHCTBOBaHME KOMMYHHUKAILIUN B MEHEIPKMEHTE B CEPBUCE
0. IlpaBuia BeaeHUs KOHCTPYKTUBHOW KPUTUKH. MICKYCCTBO OOIIEHUS C KITUEHTaMHU
1. TInanupoBaHue Kapbepbl
12. MoOOUHT KaK TUI KOH()JIMKTA B OpTaHU3AI[IH
13. Nmumx MeHemKepa. DIIeMeHTH caMOMeHeDKMeHTa. TaliM-MeHePKMEHT
14. CpaBHMTENbHBIN aHAIN3 CTUJIEH YIIPaBIEHUYECKOM NeATETbHOCTH U CTUIIEH IHIepcTBa
15. Tloxkazarenu 3(hPeKTUBHOCTHU AEATEILHOCTH PYKOBOAUTEIS MPEITPHUATHS CEPBUCA
16. NudopmannonHble 6apbepbl B KOMMYHUKAIIMOHHOM TIpoliecce
17. CrpyxTypa 1 0COOEHHOCTH TOCTPOECHHUSI KOMMYHHMKAI[MOHHOTO MpoIiecca
18. Vmnpasnenue nHpOpMaMOHHBIMU peCypcaMu OpraHU3alu
19. Vmnpasnenue GpopMaabHBIMHA U HePOPMATHHBIMI KOMMYHUKAIUSIMHA B OpTaHU3AIIH
20. KoMMyHUKalIMOHHBINA ITUKET

BB ©O©®OoN O~ W

4.2. llepevyeHb y4eOHO-MeTOIMYECKOT0 00ecneYeHHUsI CAMOCTOSATEIbHOI padoThl 00yUYarouxcs
CamocTosTenbHas paboTa o0yyaronuxcs o0ecneunBaeTcs CleIyIIUMUA y4eOHO-METOINYECKUMU

MaTepHaJaMu:

1. Yka3zaHusiMH B paboueil mporpaMmme no gucuumuinge (m.4.1.)

2. JlexunonHsle MaTepHuaisl B coctae YMK no aucruminne

3. 3ajaHUsAMH M METOAWYECKHMMH PEKOMEHIANMSMHU 110 OpPTaHM3allUh CaMOCTOSTEIEHOW pPabOTHI
oOyyarommuxcs B coctaBe Y MK o aucuuruinge.

4. MeToMYecKUMU PEKOMEHJAIMSIMU IO BBINIOJIHEHUIO KYpPCOBOHM (pacdyeTHO-rpaduyeckoil) paboThl
(mpoekTa) B cocTaBe yueOHO-METOAMYECKOT0 KOMITJIEKCa M0 TUCIUILIMHE.

5. I'moccapuem no aucuuiuinHe B coctase Y MK.
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Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oYyeHouHvIX  cpedcm8  No  QucCyuniuHe  npeocmaesnsem  coOou  COB0OKYNHOCHb
KOHMPOIUPYIOWUX — MAMeEpPUaios  npeOHA3HA4eHHbIX  ONd  USMEpPeHUs  YPOBHA  OOCHMUIICEHUs.
00YYAIOWUMUCS YCMAHOBIEHHBIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCL  NpU  NPOBeOeHUU  ONEepamusHO20 KOHMPOISL U NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanusi k cmpykmype u codepocanuio @POC Oucyuniumvl peiameHmupyroncs
Tonoocenuem o ¢ponoe oyeHoUHbIX MAMEPUANO8 No NPOSPAMMAM BbICULE20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. TacnopT (poH/Ia OLIEHOYHBIX CPEICTB

Ounas ¢popma 00yueHus (IOJTHBIA CPOK)

OueHo4YHbIE CpeICTBA

3 (13, Koa unaukaropa u
C3) CPO | neckpunrtopa nocn{memfm

KOMIIeTeHI Uil

1 2 3 4 5 6

MeHeDKMEHT U €ero MECTO B WA-1 OIIK-4.1

CHCTEME PHIHOYHON SKOHOMHUKHU NJ-2 OIIK-4.2

WJI-3 OTK-4.1
1 YO | VO,]1 |IIPB W4 OITK4 2

WJI-5 OTK-4.1
1JI-6 OTIK-4.2
WJ-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-1 OTIK-4.1

[IpornosupoBanue u WJ1-2 OIIK-4.2
WJI-3 OTIK-4.1

3 | IUIaHUpOBaHKE B CUCTEME YO YO, I IIPB V-4 OITK-4.2

MCHCIP)KMCHTAa WJI-5 OIIK-4.1
nJ-6 OIIK-4.2
nJ-1 OIIK-4.1
WJ-2 OIIK-4.2
nJ1-3 OIIK-4.1
NJ-4 OIIK-4.2
nJ1-5 OIIK-4.1
WJ-6 OIIK-4.2
NJ-1 OIIK-4.1
o NJ-2 OIIK-4.2
MotuBanus kak QyHKIUSA nJ1-3 OIIK-4.1
MEHEKMEHTA yo YO, A 1PB WJ1-4 OIIK-4.2
nJ-5 OIIK-4.1
nJ-6 OIIK-4.2
nJ-1 OIIK-4.1
nJ-2 OIIK-4.2
DyHKIHA KOHTPOJIS B CUCTEME WJI-3 OIIK-4.1
MEHEKMEHTA yO YO, 11 1PB WUJ1-4 OIIK-4.2
nJ1-5 OIIK-4.1
NJ-6 OIIK-4.2
NJI-1 OIIK-4.1

KoMmmyHunkanuu B UJ1-2 OIIK-4.2
na-3 OIlK-4.1

7 | MCHEIDKMEHTE U UX YO VO, 11 ITPB V-4 OTTK-4.2
3 PEKTUBHOCTD UJ-5 OIK-4.1
NJ-6 OIIK-4.2
8 | Ynpasnenue xoHparKTAMI YO YO, [ I1PB NJ-1 OIK-4.1

KounTtpoJsnpyemsble pa3ienbl
(TeMbl) TUCHUILIHHBI J

Crennduka MCHEKMCHTA B

cepe cepBuca YO YO, J [1PB

4 | OyHKIUS OpTaHU3aluN YO VO, 11 IIPB
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W/1-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OITK-4.2

YcaoBHble 0003HAYEHNS OLIeHOYHBIX cpeacTB (CrToaousl 3, 4, 5):

YO — Ycrubiit (ppoHTaNBHBINA, HHIUBUAYATBHBINA, KOMOMHUPOBAHHBIN) OMPOC;

IIPB — [IpoBepka pedeparoB, OTYETOB, PELECH3UW, AaHHOTAIUHA, KOHCIIEKTOB, TI'paUIecKOro
MaTepuaa, 3CCe, IEPEeBOJIOB, PEIICHUN 3a/JaHUH, BHIIIOJHEHHBIX 33aHUN B 2JIEKTPOHHOM BUJE U T.J1.;

/I — uckyccusi.
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5.2. OueHo4YHbIe CPeACTBA TEKYIEro KOHTPOJIs

IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aaHU I
Tema Ne 6: « DyHKIUSA KOHTPOJISI B CCTeMe MEHEIKMEHTA)

1. Keiic «Taiinblili noKynareib»

Ceernana 3abexana B 0UC TypareHTCTBa M C OOJETYCHHEM B3JIOXHYJIA — JUPEKTOpa emé He
ObUIO Ha MecTe, a 3HA4MT, ONO3JaHhe B TOT Pa3 OCTAHETCs He3aMe4eHHBbIM. JleByllika IepeKuHyIach
napoii ¢pa3 ¢ KoyuleraMu, BKIIOUMIA KOMIIBIOTEP U MPHUHIACH 32 PabOTy: CEroaHs mocie odena K Hen
JIOJDKHBI OBIIIM MPUITH KIMEHTHI, a MpeanoxeHus g Hux CBeTsiaHa MOATOTOBUTH €UI€ HE ycCIena.
CkakeM 4YeCTHO, JeBYIIKa BOOOINE HE OTIMYaiack OCOOBIM pBEHHEM B paboTe, a ceifuac, mepen
OTIIyCKOM, M BOBCE HMYEro HE XOTEJIOCh JenaTh. B mocienHue AHU nepes NPeACTOSIUM OTIbIXOM
COTPY/AHHUIIA areHTCTBA BCE OOJIbINE MpPEACTaBiIsIa COOCTBEHHOE Oyaylee MyTelecTBUE U BCE MEHBIIIE
HOrPYy’Kalach B HIOAHCHI ITyTEIECTBUIN UyKHX.

Tummay B oduce Hapymua TenedOHHBIA 3BOHOK — 3TO ObUI OYEPEAHOH TYPHUCT, KOTOPOTO
uHTepecoBasl oTAbIX B Typruu. ['onoc Ha ApyroM KoHIle IpoBoja nokasaics CBeTiiaHe 3HAKOMBIM, HO
OHa HE TIpUJaja ITOMY OCOOOro 3HAYEHHWs, MAJIO JIM BCAKUX 3BOHHUT 34 JCHB... [ypHUCT OKazajcs
Ha/I0e/UIMBBIM: €r0 MHTEpecoBajo0 BCE — OT CTOMMOCTH OTIbIXa 0 JIONOJIHUTEIBHBIX CEPBHUCOB
TypdHUPMBI U BCEX MEIOYel OyAyIIero myTemecTBus. «A ectb Ju...? A Kak ...? A 4T0 ...7» «/la 4To X oH
npusssaics - To! Kak 6yATo y MeHst ies1 APYTUX HeT... — YK€ U3PSIIHO pa3Apakasch, ojaymalia mnpo ceds
Cgeritana. — Eciiu BBI XOTHTE TIPOCTO MOTOBOPHUTH — Y MEHS HAa 3TO BPEMEHH, 3HAETE JIM, HET!» — PEe3KO
OTBETWJIa OHAa HAa OYEpEeAHOH BOIPOC TYpUCTa, KaKeTCs, O JOMOJIHMUTENBbHOM cTpaxoBke. Typucr
MIOJIOXKHII TPYOKY, @ TypareHT cTajla TOTOBUTHCS K BCTPEYE C KIIMEHTAMHU U O TYPUCTE OBICTPO 3a0bLia...

Ha cnenyromee yrtpo neBymika Obula KpaiiHe HENPHUATHO YAMBICHA: BYEpAIIHUN Ppa3roBOp
0Ka3aJicsl MPOBEPKON PYKOBOAUTENS, KOTOPBII UTPajl poJib OOBIYHOTIO TYpPHUCTA.

Bot nouemy rosoc noka3zaics TaKuM 3HAKOMBIM.

U nposepky 3Ty CBeTiiaHa, Kak BBl YK€ MOHSJIH, HE MPOILIA.

Bomnpocs! 11t paboTsl ¢ keiicoM:

1.K xakoMy BHy KOHTPOJISl IO BPEMEHH U 110 OTHOIIEHHIO K PeCypcaM MOYKHO OTHECTH METO]I «TalfHOTO
MOKyHaTes»?

2.MOXHO I BBIICNUTh KIACCHYECKHE OTambl KOHTPOJS TIPU HCIOIB30BAHWU JTAHHOTO MeETOJa
(ycTaHOBIIEHHE CTAaH/IApPTOB, CPABHEHME IMOJYYEHHBIX PE3ybTaTOB CO CTaHIApTaMH, KOPPEKTHUPYIOIIUE
nevictBus). Ecnu na, onmummre KaXkapii dTar.

3.Yto sBAsieTcs cTaHAapTaMy IPU MPOBEIEHUH JAHHOTO BHJIa KOHTPOJIA?

4.JlommyCcTUMO JIH TaKO€ TOBEJICHHE COTPYAHUKA IO OTHOIICHUIO K KIIUEHTY?

5.Kak nomxna Oblta noctynuTh CBeTJIaHa IPU pa3roBOpe ¢ KIMEHTOM, €CIM Y He€ ObUIO MaJlo BpeMEHHU
WJIA OHA HE MOTJIa OTBETUTH HA €T0 BOTIPOCHI?

6.CTOUT 1M PYKOBOJIUTENIO TPEANPUHUMATh MOJOOHBIE JEHCTBUS M CTAaHOBUTHCS «TalHBIM
nokynareiaem»? Mimu ke HYXHO JOBEpSTh CBOMM COTPYIHHKAM W HE TBITATHCS TOJUIOBUTH WX Ha
HE3HaHWU TOT'O WJIM MHOTO BOIPOCA WIIM HEBEXKIMBOM OOpAIIEHUH C KITUEHTOM?

7. Kak, 1o Bamemy MHEHHIO, IOJDKEH MOCTYIUTh TUPEKTOP C TAaHHBIM COTPYTHHKOM?

8.Kak aupeKxTop MOKeT MPOBEPUTH NPOPECCUOHATIN3M CBOUX COTPYAHUKOB APYTUMH METOAAMU?

2 IlpencraBpre cede, 4TO BB TEHEPAILHBIA TUPEKTOP KPYITHOTO MPEANPHUSITHS, TPOU3BOISIIETO MEOETb.
KoHTposb Kakux MpoleccoB Bbl OyaeTe OCYILECTBIIATh C MOMOIIBIO BalIMX MeHemkepoB? CocTaBbTe U
3aTOJTHATE TAOJIHITY.

Tab6muna

ConeprxaHrie KOHTPOJIBHBIX MEPOTPHUSTHHA

Coepa Copep:xaHne KOHTPOJIBHBIX MEPOIIPHUITHN

Ilepconan

IIponsBoacTso

[Iponaxu

Hpyroe

3.BemonHuTe 3alaHuC, OTBCTHUB HAa BOIIPOCHI.
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Curyauus 1: «I[loHnmaromuii pyKoBOAUTEIb)»

«He mro6ur0, korma meHst koHTposupyroT! [ToaToMy n cama m3beraro KOHTPOJS B yIpaBieHUN!
3ayeM KOHTPOJIMPOBATh B3POCHBIX JIOACH, MPOPECCHOHATIOB, KOTOPHIE BEJIUKOJIEIHO 3HAIOT U
BBINOJIHAIOT ¢BOE €107 KOHTPOIb — 3TO BUEpAIIHUN ACHb, CErOHS TIIaBHBIE IPUOPUTETHI YIIPABICHUS
— IIOJIHOE JI0BEPHUE U COTPYAHUUYECTBO!» —TaK OXapaKTepu3oBaja CBOE OTHOLIEHHE K KOHTPOJO AHHA
BsiuecnaBoBHa, 3aBenyromas JJOY Ne 45.

KoHTposib B 3TOM IETCKOM cany peAKuil rocTb. BOJIBIIMHCTBO BOCIIMTATENEH C TPYIOM CMOIJIA
BCIIOMHUTb, KOTJId PYKOBOAUTENb MOCJIEAHUNA pa3 MHTEPECOBAJIICS XOJOM U pe3ysbTaTaMu UX PaOOTHI.
[lemarorn ormedaror, yTo MHOTJa AHHa BsdecnaBoBHa BCKOJB3b MOMHTEPECYETCS, KaK paboTaeTcs,
MOYET ObITb, 3aIVISIHET HA MUHYTKY B I'PYIIITYy, HO CHELMAIbHO OPraHU30BaHHbBIX IPOBEPOK OHA HUKOT/A
HE IIPOBOJIUT.

[lonauany Takoe IIONOXEHUE ned pafoBano BocnuTartened. CuTyanus IOJHOTO JIOBEpHs,
HUKAKOro HaJ3opa 3a jesaTenbHocThio! Ho cerogHs yacth memaroroB rOBOPSIT O TOM, YTO pealu3alus
KOHTPOJISl HEOOXO0MMa U1l OCYILECTBIIEHHs 0Opa3zoBarenabHoro npouecca B JJOY. OHu MOTUBUPYIOT 3TO
TE€M, 4YTO HEKOTOpbIE BOCIMUTATEIM HE PEAIU3YIOT IIOJHOCTBIO IPOrpaMMHOE COACPIKAHUE, YaCTO
COKpAIalOT BpeMs IIPOBEIECHUS NPOTYJOK M T.J. XOTs Ipyras 4acTb NEJarormyecKoro KOJUIEKTHBA
AKTUBHO IOJJECP/KUBACT B3IVISAbI 3aBEAYIOIIEH HA TO, YTO KOHTPOJIb — 3TO IIEPEKUTOK ITPOILIIOTO.

Curtyanus 2: «kKOHTpOJIb - OCHOBA yIIPaBICHUS»

3aBenyrouasi JOLIKOJIBHBIM 00pa3oBaTesibHbIM yupexjaeHueM Ne 38 Mapraputa lBaHoBHa
CUMTAET, YTO KOHTPOJIb — 3TO HAYaAJIO Hayajl B YIIPABJICHUU.

«Yro Takoe ympasienue? IIpaBuiabHO, 3TO MOCTOSHHBIN, BceoObeMIIOLMN KOHTposb. Kax
OTKa3aThCsl OT KOHTPOJISI COBPEMEHHOMY pyKoBoAUTEN0? Benb OH M OCHOBA Ul INIAHUPOBAHUS, UCXOMS
U3 €ro pe3ylbTaTOB MOXHO ONpEIeNnTh, KOro BO3HarpaauTh 3a paboTy, a KOro Hakaszartb, —
pa3MBbIIUIIIA 3aBEYIOIIAs.

Kontposnb — 310 u cpenctBo O0ppObI C HEKOMIIETEHTHOCTHIO MenaroroB. Bor y meHs mo
pe3yibTaTaM KOHTPOJIsl HE OAMH MeJaror yxke Obul yBojieH. MHe cpa3y BUJHO, KTO HE XOUYET U HE YMEET
pabortats!»

OTtBOAs G0blIOE 3HAUEHHE pealn3aluu JaHHOM ¢yHkuuu, Mapraputa VBaHOBHA KaX/Iblii 1€Hb
OCYIIECTBIISICT KOHTPOJIb 33 paboTo nenaroros. Tak, yTpo KakJ0ro NOHEISIbHUKA B Cally HAUMHACTCS C
IpOBEEHUsT pabovyero COBELaHMs, IJle NEelaroru OTYUTHIBAIOTCS O TOTOBHOCTU K padoTe Ha 3ToH
HeJleNe, IPEIOCTaBIAI0T Ha YTBEPKACHUE KOHCIEKThI BCEX MOCIEAYIOMMX 3aHATHM U MEPOIPHUATUH C
JeTbMU. BTOpHUK U cpeny 3aBelyrolasi MOCBSIIAET MMOCEIEHUIO TPYI U aHanu3y o0pa30BaTEeIbHOTO
npouecca. [lo dyerBepram Maprapura IIBaHOBHA TPOBOAMT «3IK3aMEH», BBIABIASA YpPOBEHb
npodecCHOHATBLHON KOMIETEHTHOCTH NenaroroB. [ITHUIIA — 3TO €Hb MOJBECHUS UTOTOB paboThI 3a
HEJENI0 Ha ouepenHOM pabouyem coBemianuu. Mapraputa VBaHOBHA JOBOJbHA CBOEH «CHCTEMOM
BCEOOBEMITIOIETO KOHTPOJISI.

Bor Tonmpko memarorm ¢ yCTaloCThblO U OOpPEYEHHOCTBIO TOBOPAT O TOM, YTO YCTaJId OT
(opMaIbHBIX MHOI'OYACOBBIX COBELIAHUN, Ha KOTOPBIX TOJbKO KOHCTATHUPYIOTCSA MX NMPOMaxH, HEylauH,
3aTpyJHEHUS U OTCYTCTBYIOT peajbHble MPEAJIOKEHHUs 110 COBEPIIEHCTBOBAaHUIO paboThl. BocnuraTenu
OTMEYAIOT, YTO BTOPHUK MU CpPela — OTO «YEPHBIC JHW» KaleHJaps, IOCKOJIBKY IIOCIIE IOCEILIECHUS
Maprapuroii 1IBaHOBHO# TPyII U €€ COKPYIIMTEILHOIO aHaln3a 3aHATHIl XOUeTCsl YBOIUTbCA (MHOTHE
Tak ¥ noctynwin). Ho «inaepoM KOHTpPOJIs» SIBISETCS 3K3aMEH, KOTOPBIA MPOBOJIUTCS 10 YETBEPraMm.
Orto mobumoe HoBOBBeeHUEe Mapraputsl MBaHoBHBI. OHa pa3zpabaThiBaeT HK3aMEHALIMOHHBIE BOIIPOCHI
[0 TEJAaroruke W IICUXOJOIMM, CTaBUT OLCHKM BOCIMUTATENSAM, 3aJacT JOMAallHUE 3aJaHus, Ha
BBIMIOJIHEHHE KOTOPBIX TpeOyeTcss MoTpaTUTh Bce BbIXxoJAHBIE. Ha Bompoc «UTo Takoe KOHTpOJIB?»
OOJIBIIMHCTBO MEAAaroroB JaHHOTO JETCKOTO CaJa OTBEYAIOT, YTO 3TO — CTPECC, YCTAIOCTh, HEHYKHbIE
3aTpaThl BPEMEHU U CHUII.

Bonpocsr:

1. IIpoananu3upyiite NOAXOAbI K MPOBEIECHUIO KOHTPOJA. OmnpenenuTe, HACKOJIbKO OpraHu3anus
KOHTPOJISI COOTBETCTBYET TpeOOBaHUSAM K €ro mnpoBeaeHuio. Kakoil M3 mpeicTaBiIeHHBIX MOJXOI0B
o630k Bam? [louemy?

2. IlpuBeauTte apryMeHThI B OJJCPIKKY MPEATOKEHHBIX MOIX0A0B K OCYIIECTBICHHIO KOHTPOJIS.
B kakux cutyanusx Takas OpraHu3alus KOHTPOJIS MOXKET ObITh yMecTHa?

3. Omnpenenure, KaKOBBI HETOCTATKH PACCMOTPEHHBIX BAPHAHTOB OCYIIECTBICHHUS KOHTPOJIS.
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4. Tlpennoxxnure MEPONPUATHS 10 ONTUMHU3ALMH IPEACTABICHHBIX IPOLEAYP KOHTPOJIS.

5. Hcnonb3ys maTtepuanbl CUTyallui, JOKaXXUTE, YTO KOHTPOJIb MOXKET SIBISATHCSA Kak (HaKToOpoM,
BBI3BIBAIOIINM CTPECC, MPOIEAYpOil, KOTOpass OrpaHUYMBAET CBOOOJY TBOpPYECTBA, TaK M (DAKTOPOM,
MOTHBUPYIOIIMM K pabote corpyaankos JIOVY.

Tema Ne 8: «YnpaBiieHue KOH(PIUKTAMI»

KOH(bJ'II/IKT - OTO OTCYTCTBHUC COIJIaCHUA MCIKIY ABYMA U boiee CTOpOHAaMMU.

OcCHOBHBbIC NIPUYHHLI KOH(DJINKTOB

1. Opranu3anuonubie (paKTOPbI:
® OrpaHUYECHHOCTH PECYPCOB, HEMIPABHIBLHOE MJIM HECIIPABEAJIMBOE UX pacIpeiesieHHE;
(mpuBecTH pUMEp)

® HECOMIACOBAaHHOCTb WJIM IPOTUBOPEUUBOCTD LIEIEH;
(mpuBecTH npuMep)

® OCYIIECTBIISIEMOI NESITEIBHOCTHIO;
(mpuBecTH npuMep)

e B3aMMO3aBUCHMOCTb 33]1a4;
IPUBECTHU IIPUMED)

e HeOnaronpusTHHIEC YCIOBUS TPY/a.

IPUBECTH NIPUMEDP)

2. JInuHocTHBIE (haKkTOPBI:
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[ Buibl KOHQIUKTOB IO €r0 MOCTIEACTBUSIM ]

Tunsl KOHPIUKTOB: (IPUBECTH IPUMEPHI)

1.

2.

3.

4.

BHYTpI/IJ'II/ILIHOCTHHﬁ

MEXKJITUYHOCTHBIN

MEXK]1y JIMYHOCTBIO U TPYNIOi

MEXTPYIIIOBOM U BHYTPHOPTraHU3aMOHHBIN

Metoasl pa3pelieHus OPraHu3alMOHHBIX KOH(JINKTOB
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Bcerna B0 KOH(MIUKT HEraTuBHOE siBiaeHue? (obocHOBaTh
OTBET)
Kakoit croco6 SBIIETCS JTYYIIUM npu paspelnieHuu KOH(IUKTOB?
(mouemy)
IIpupona u npuynHa cTpecca
Crpecc — 310
Hackonbko onacen crpecc [ist yenoBeka?
[Ipu3Haku U CUMIOTOMBI CTpecca
[Ipnuunel cTpecca
@aKTOpPBI, BEI3BIBAIOIINE CTPECC
OnrasnRAINMOHHEIE JIMYHOCTHERIE

18




5.3. TemaTuka nuCbMEeHHBIX PA6OT 00yUAIOIIUXCS

TemaTnka pedeparos:

NoogkrwdE

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

3anaHo-eBpONECUCKUN MOJXO0/ K YIIPAaBICHUIO.

SlnoHCcKas MOZIeIb YIIPaBIICHUS.

AMepHKaHCKas MOJIeTIb MEHEKMEHTA.

OpranuzanvoHHas KyJabTypa Ha IPEANPUSATHSIX CepBHUCa.

XapakTtep, coJiep>KaHue U YCIOBUS TPyAa PYKOBOIUTEIS MPEANPHUATHS CEpBUCA.
[IponBuxeHue yciiyr Ha BHYyTPEHHUX U MEXIYHAPOIHBIX PHIHKAX.

AHanu3 pa3BUTHA BbE3AHOTO Typusma B Poccuro (peieHue npodieMbl IpUBICYEHUS TYPUCTOB B
Poccuto Ha npumepe Bonrorpazackoit odnactn).

CpaBHUTENBHBIN aHaIN3 coAepkKaTelbHbIX Teopuilt MotuBauuu (Macioy, MakKnennanna,
Ansaepdepa).

Opranuzanus 3¢ (HeKTUBHBIX BHYTPUPHUPMEHHBIX KOMMYHUKAIIHA.

[Iperpaznp! 1 Gapbepbl HA TyTH KOMMYHUKALIUH.

DTHKa BeJIeHUs CIIy>)KeOHOro TeJIe()OHHOTO Pa3roBOpa.

HanmonanbHble 0COOEHHOCTHU AETOBON ITHKHU.

HckyccTBO rocTenpuUMCTBA.

MerToibl BeIeHUS IEPErOBOPOB.

Jpy3bs 1 pOACTBEHHUKHU Ha paboTe.

[Iponenypa oTdopa KaHAUIATOB B OPraHU3AIMIO.

Opranuzanus 0TO0pOYHOTO cobece10BaHMs.

AgnanTanus ¥ colManu3alus COTPYIHUKOB MPEINPUITHI cepBHcCa.

[ToBbIieHne kBanupuKauu pabOTHUKOB (GUPMBI B chepe ycIyr.

CrnyxebHast Kapbepa: OHATHE U 3HAUECHUE JJI Pa3BUTHUS OPTaHU3alluY U TIEpCOHaa.
[Tnan kapbepbl: TEXHOIOTUS Pa3pabOTKU U pealu3aluu.

Oco6eHHOCTH yIIPaBICHUS IEPCOHATIOM TOCTUHUIIBI.

3apyOesKHBIN OIBIT YIPaBIEHUS Kapbepoil.

MeTo1bl IPUHSTHUS KOJUIEKTUBHBIX PEIICHUMN.

MoO6uHT B oduce.

VYrpasieHnue BpeMeHeM U ero 3P PEeKTUBHOE UCIIOJIHEHUE.

DJeMEeHThl UMHJIKA PYKOBOJIUTEIIS.

ConuanbHO-TICUXOJIOTHYECKUH KIMMAaT B KOJUIEKTHBE.

TexHomnorust opMupoBaHust GUPMEHHOTO CTHIIS TYPUCTCKOTO MPEIIPUATHS.
[Ipupona u conepxkanue JIUaepCTBA.

Ctunb 1 METO/IBI pYKOBOJCTBA.

Onenka pe3yabTaTUBHOCTH Tpy/la PyKOBOAUTENEH cheprl yCyr.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOM aTTeCTALMU MO JUCIUIJINHE

Bonpocsl k 3k3ameny

1

2.
3.
4,

MecTo MeHeIKMEHTa B CUCTEME PHIHOYHBIX OTHOIICHUN U €Tr0 poJib B JAESITEbHOCTH (pUpM.
MeHeKMEHT B CepBHCe, TOJXO0/IbI K OMPEAETICHUIO €r0 CYIIIHOCTH.

HayuHble moax0/1bl ¥ IIKOJIBI MEHEKMEHTA.

Oco0OeHHOCTH aMEpPUKAHCKOM U ATTOHCKOM MojeNell ypaBiieHusl.
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11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

50.

[IpennmpuHUMaTeTs W MEHEIKEp, MX obmee u ocobeHHoe. TpeOoBaHHS K COBPEMEHHBIM
MEHEeKEpaM B cepe yCIyT.

YcnoBust, BUIBI 1 MOTUBBI IPEAIIPUHAMATENBCKON JESITEILHOCTH B chepe YCIIyT.

[TonsTHE M KIaccuUKaIUs PUHIIUIIOB MEHEDKMEHTA B CEPBHCE.

YcnoBus 1 IPEIIOCHUTKY BO3SHUKHOBEHHSI MEHEIKMEHTA B c(hepe YCIIyT.

Buipl CepBUCHBIX yCIYT U UX XapaKTEPUCTHKA.

. 'ocymapcTBeHHOE yINpaBieHUE TYPUCTUYECKOW AEATEIBHOCTBIO: LEJIHW, NPUHLUMIIBI OCHOBHBIE

HaIPABJICHUS.
['ocymapcTBeHHBIE OpraHbl yrpasieHus chepoit Typusma B Poccun.

[ToHsiTHE COLIMAIBHOTO U HKOJIOTMYECKOT0 TYypHU3Ma.

HcKkyccTBO rocTennpuuMCTBa.

Muoroo06pa3ue GyHKIMH MEHEPKMEHTA B CEpBUCE.

[Tporno3upoBanue Kak GyHKINS MEHEPKMEHTA B CEPBUCE: YPOBHH, (DOPMBI U METOJIBI.
Oco0eHHOCTH IUIAHUPOBAHUSA B chepe YCIIyT: LeU, 3Talbl, IPUHLIUIIBL.

Crparernyeckoe iIaHUPOBAHUE TYPUCTUUECKON AESTEIbHOCTH.

[TonsiTe OpraHU3allMOHHON CTPYKTYpbl. THUIBI OpraHU3alMOHHBIX CTPYKTYp IPEIIPUITHN
cepBHcCa.

CrpyKTypa rOCTHHUYHOW UHAYCTPHUH.

Opranu3anys Kak OCHOBAa MEHEJKMEHTA B CEPBHUCE, €€ IIIEMEHTBHI.

ITotHOMOuYMS 1 ux nenerupoBanue. CynHOCTh OTBETCTBEHHOCTH. ColnanbHas OTBETCTBEHHOCTD
PYKOBOAMTEIIECH NPEAIPUATHI CEPBUCA.

[TonsiTve M 3HaYEHNE MOTUBALUH.

ConepxarenbHble TEOPUU MOTHUBALIUU.

[TpoueccyanbHble TEOPUU MOTHUBALIUU.

CucreMa MOTUBALIMY TPYAA HAa IPEIIPUITUSIX CEPBUCA.

Kontponb B cucreme MeHe)KMeHTa B cepBuce. Ero knaccudukarus.

Otanbl KOHTPOJIS, UX XapaKTEPUCTHUKA.

[ToBeneHueckue acnekTbl KOHTPOJIs. OMMOKU KOHTPOJIS.

[TonsTHe 1 KIaccupuKaus KOMMyHUKALUH.

KomMMmyHHKaIIMOHHBIH 1polecc B cepe yCayr: ero 3JIeMEeHThI U 3Tallbl.

CoBeplilieHCTBOBaHME KOMMYHUKAIIMN B UHAYCTPUHU CEPBHCA.

[Tperpasab! u 6apbepbl HAa MYTH KOMMYHUKAIUH.

HNupopmaninonHoe odecrieueHrne MEHeKMEHTa B UHIyCTPUH I'OCTEIIPUUMCTBA.

HckyccTBO 001IEHUS C KIIMEHTAMU ¥ METO/Ibl BEJICHNUS TIEPErOBOPOB.

UYenoek B cUCTEME OpPraHU3ally B cepe YIPaBICHUS yCIYT.

Oco0eHHOCTH YIPaBICHHS EPCOHATIOM TOCTUHHUIIBI.

Oransl ynpapieHUs IEPCOHAIOM B CUCTEME MEHEI)KMEHTa B CEPBUCE.

[TonsTHe ¥ KIaccuuUKaus yIpaBIeHYECKHX PELIeHUH.

Otanbl NPUHATHS PAlMOHATILHOTO OPraHU3allMOHHOIO PELLIECHUSI.

@DaKTOpbI, BAUAIOIINE HAa IPOLIECC MPUHATHS YIIPABIEHUYECKUX PEIICHH B cdepe YCIyT.
Oco0eHHOCTH METOJI0B KOJIJIEKTUBHOTO PELIEHUSI TPOOIIEM.

XapakTep, ycJIoBUs U cojiepikaHue paboThl MEHeKepa.

Umumx MmeHemxepa. OCHOBHBIE KauecTBa MEHEKeEpPa.

CucremMa caMOMEHEIKMEHTA.

JInpepcTBO U pOJIb MEHEKEPA B YIIPABICHUU MIPEANIPUATHEM CEpPBUCA.

[TousiTHe, pa3HOBUAHOCTU U (PAKTOPHI POPMUPOBAHUS CTUIIS YIIPABIEHUYECKOH IS TETbHOCTH.
OcHOBHBIE 3JIEMEHTBI OPTraHU3AMOHHOMN KYJIbTYpHI IPEANPHUATHS CEpBUCA.

[Tpupozaa u TUIBI KOH(GIUKTOB HAa IPEANPUATHH B chepe cepBuca.

MeToapl TpenoTBpalleHus] W pas3pelieHus KOHQIMKTHBIX cuTyauui. Ponbp koHpiaukra B
W3MEHEHNU NPEINPUSITHS CEPBHCA.

O} PexkTUBHOCTh MEHEI)KMEHTA B CEPBHCE.
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Pa3nen 6. OneHouHble CpeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1.Vemanosume npasunvnyto nocreoosamenviocmes QyHKIAN yIPaBICHUS:
a) MOTHBAIIMS;
0) MJIaHUPOBAHUE;
B) KOHTpOJIb;
I) OpraHu3aIus.
IIpaBuiabHbIii oTBET: 0), I'), 2), B)

2. Ilpouumatime mexkcm u 3anuwume npasuivHoll omeem. Omeem ciledyem 3anucamov ¢ MAleHbKoU
0yk6bl. Kakoif OCHOBHOI HEIOCTATOK XapaKTEepPeH IS JIMHEHHO-(YHKINOHAIBHBIX OPTaHU3aI[MOHHBIX
CTPYKTYp yIpaBJieHUs IPEANPUATUIMU?

IIpaBuiabHBIH OTBET: OTCYTCTBHE €AMHCTBA JelCTBMIl (MM HeT eIMHCTBA) (omeem cmyodeHma
Modicem Oblmb npeocmasiien 8 UHMepnpemayul, IKGUSAIEHMHOU NPUBEOEHHOM) NPABUTLHOM) OmEemy)

3.Vkaocume npasunvnoe coomeemcmeue MeXAYy TpPyNIaMH METOAOB YIPABICHHUS pPHUCKAMU U
KOHKPETHBIMU METOJIAMH

1) MeTo/1bl TOKaIU3aLMU PUCKA;

2) MeTo1bl TUBEPCUPHUKAIIINH PUCKA;

3) MeTOIbI IPEAYTIPEIKICHUS PHCKA;

4) MeTo/1bl U30€KaHUS PUCKA,

5) MeTOo/1bl CHM>KEHUS] SKOHOMUYECKUX MTOCIECTBUIN pUCKA.
BapuanTsl 0OTBETOB:

a) CO3/1aHUE JICHEKHBIX PE3EPBOB, 3aI1aCOB ChIPhS HA CKIIAJIE;

0) MOMCK TapaHTOB;

B) CTpaTernyeckoe MmIaHupOBAHUE;

r) auBepcuuKanys (GUHAHCOBBIX HMHBECTHIINA;

) CO3/1aHUE TOYCPHUX NPEANPUATHH 1JIs pealn3alui PUCKOBBIX IIPOSKTOB.
I[IpaBuabHblii oTBeT: 1)-15 2)-1; 3)-B; 4-05 5)-a

4. [Ipouumatime mexcm u 3anuwiume npasuibHulti omeem. Omeem ciedyem 3anucamsv ¢ MAleHbKOU
0yxevl. Kak Ha3pIBaeTCsl KOMIIaHMSI, BBHITTYCKAOIIAsl lIEHHbIE OyMaru?
IIpaBWJIbHBIN OTBET: JMUTEHT.

5. Ilpouumatime mexcm u 3anuwiume npasuibHulii omeem. Omeem ciedyem 3anucamv ¢ MAleHbKOU
Oykevl. Cutryauusi, Nnpu KOTOpOM y moisydarenss MHGOpMaluud HE BO3HUKAET JOMOJHUTEIbHBIX
BOIIPOCOB, XapaKTepu3yeTcs Takol uepToit 3¢pexkTrBHOM 00paTHOM CBA3H, KaK ....

IIpaBuIbHBIN OTBET: CBOEBPEMEHHOCTD

6.IIpouumaiime mexcm u 3anuwiume npasurvHvll omeem. Omeem ciedyem 3anNUCAMb C MANEHbKOU
0yK8bL.

Onpenenure TUTT KOMMYHHUKAIMHM, TPH KOTOPOM MPOUCXOIUT B3aUMOBIHUSHHE IpPYyr Ha Jpyra
Y4aCTHUKOB OOIIEHHS — 37O .... :

I[IpaBuabHBINA OTBET: aKCHAJIbHA KOMMYHHMKAIUS (WM aKCHAJIBHASL) (omeem cmyoeHma ModHcem
ObImMb npedcmasiel 8 UHMEPNPemayuul, IKEUBALIEHMHOU NPUBECOEHHOMY NPABUILHOMY OMEemy)

7. Ilpouumatime mexcm u 3anuwume npasuivhviil omeem. Omeem ciedyem 3aNUCAMb ¢ MALEHbKOU
0yxevl. DopManbHBIM KaHAIOM MEepeIadyll HHPOPMAIIH B OPTaHU3AIUHU SBISETCS - .. ...
IIpaBWJIbHBINI OTBET: OPraHU3ALMOHHASA CTPYKTYpa

8. Ilpouumatime mexcm u 3anuwiume npasuibHulii omeem. Omeem ciedyem 3anucamv ¢ MAleHbKOU
oykevl. OnpenennuTe BUA KOMMYHHKAIMHA, KOTOPble TOMOTAIOT MOAAEPKUBATh €AUHBIA paboUuil pUTM,

21



o0ecreynBaOT MOHUMaHKUE OOIIUX IIeNiei U 3a/1a4, a TaKkKe pelaTh MOBCEJHEBHBIE paboyre BOMPOCHI.
OOmen nHpOpManMei 1 B3aNMOICHCTBIE MEXIY COTPYAHUKAMH BHYTPH OPTaHU3ALUH — 3TO
IIpaBuJbHBIN 0TBET: BHYTPUKOPIOPATHBHbIE KOMMYHUKALMH

9. llpouumaiime mexcm u 3anuwiume npasuivbHsili omeem. Omeem credyem 3anuUcams ¢ MAaleHbKOU
byxevl. Hapactanue colaibHOM HAMPSKEHHOCTH MEXKIY ONIMOHEHTaMH U3-32 BO3HUKIIUX
IIPOTUBOPEYUH — ITO ...

IIpaBuibHbBIH OTBET:NPeAKOHPINKTHAS CUTY AU

10. Ilpouumaiime mexcm u 3anuwume npasuivhvii omeem. Omeem ciedyem 3anucams ¢ MAaleHbKOU
0yx6vl. K OCHOBHBIM MOJIETISIM TIOBEICHUS JIMYHOCTH B KOH(MIIMKTE HE OTHOCHT:

IIpaBu/IbLHBIH 0TBET: HOHKOH()OPMHUCTCKAsA

11. Ilpouumaiime mexcm u 3anuwiume npasuivhviti omeem. Omeem ciedyem 3anucams ¢ OOILUWOU
OYK8bi.
...... - IPOLIECC OJTHOBPEMEHHOI'O B3aUMOACUCTBUS KOMMYHUKAHTOB U UX BO3JICUCTBUS APYT

Ha JIpyra.
I[IpaBuibHbBIH 0TBeT: MEXKIUYHOCTHAS KOMMYHUKAIUSA

Pa3nen 7. [lepeuenn yueOHOii JuTEepaTyphl, HEOOXOAUMOIi 1JI1 OCBOEHUSI TN CUMIJIMHBI

7.1. OcHoBHas JUTeEpaTypa

1. bypenuna, H. b. MenemxkmenT : ydueOHOoe mocobme (kypc nekmuii) / H. b. Bypennna. —
Cumdeponons : YHUBEPCUTET SKOHOMUKU U yrpaieHus, 2024. — 108 c. — Tekcr : 31eKTpOHHBIH //
Hudposoii o0Opa3oBaTebHbIH pecype IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/160890.html

2. Nopodeena, JI. 1. Menemxment : yueonuk / JI. . lopodeeBa. — 2-e¢ m3n. — Mocksa : Al
[Tu Ap Menua, 2024. — 514 ¢. — Texkcr : anekrponsslit // LludpoBoit oOpazosarensHbiil pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/142245.html

3. Habokog, B. 1. OcHoBbl MeHemkMeHTa : yueOHuk / B. . HabokoB. — Mocksa : JlamkoB u K,
2023. — 278 ¢. — Tekcr : anekrpoHHbIi // Lludposoit oopazoarensHblil pecypc IPR SMART : [caiit].
— URL.: https://www.iprbookshop.ru/136498.html

4. Hab6okos, B. . MenemxmenT : yueOHuk / B. 1. HabokxoB. — Mocksa : [lamkos u K, 2023. —
186 c. — Texkcr : anexTponHsIit / Lludposoit oOpazoBatensHblil pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/136562.html

5. DOpuamsuny, H. JI. OcHOBBI MEHEI)KMEHTA : Y4EOHUK ISl CTYJCHTOB BY30B, 00yUaIOIIUXCSI 110
SKOHOMMUECKUM crienuanbHocTsaM / H. JI. OpuamBunu ; nox penakuuedt B. B. Jlykamesuua, 1. B.
Boponymko. — 2-e uzn. — Mocksa : FOHUTU-JTAHA, 2023. — 271 c. — TekcT : 2MeKTPOHHBIH //
Hudposoit o0pa3oBaTeNbHbIH pecypc IPR SMART : [caliT]. — URL:
https://www.iprbookshop.ru/141545.html

7.2. lonoTHUTEIbHAS JTUTEPATyPa

1. Aiinapkuna, E. E. Menemxmenrt : yue6Hoe nocodue / E. E. Ainapkuna, T. C. JlackoBa. —
PocroB-na-lony, Taranpor : U3narensctBo KOxHoro ¢enepansuoro yausepcurera, 2022. — 176 ¢. —
Texcr : anmextponnbii // Iludposoit obpazoBarensHbl pecypc PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/129098.html

2. I'enepanona, C. B. Metoas! 1 Moaenu pa3pabOTKU U NPUHATHS YIPABICHYECKHX PELICHUH :
yuebHoe mocobue / C. B. I'enepanoBa. — 2-e¢ uzn. — Mocksa : Ait [Ilu Ap Menua, 2024. — 87 c. —
Texcr : snekrponnsli // Lludposoit obpazoBarenbHbl pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/134689.html

3. EpmoBa, H. A. Menemxment : yueOHoe mocodue / H. A. Epmosa, H. B. CepreeBa. — Mocksa
: Poccuiickuii rocynapcTBeHHbIH yHUBEpcUTET mpaBocyaus, 2023. — 112 ¢. — Tekcr : 37eKTpOHHBIH //
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[Mudposoit o0OpazoBaTebHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/138164.html

4. Jlesymkuna, C. B. Crparernueckuii meHemkMmeHT : yueOHuk / C. B. JleBymkuHa. —
Cragpomnons : ATPYC, 2024. — 116 ¢. — Texkcr : anexkrpoHHbIi // [{ludpoBoit oOpazoBaTeabHBIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/156616.html

5. Hapomuna, T. C. MenemxmenT : paktukyMm / T. C. Haponuna, 10. B. [TaxomoBa. — 2-¢ u3j.
— Boponex : Boponexckuii rocyaapcTBeHHbIN TexHuueckuii yausepcuret, ObC ACB, 2025. — 88 c.
— Tekct : snexrponnsiii // Ludposoi obpazoBarenvhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/152454.html

7.3. Ilepeyennb pecypcoB HHGOPMAIHOHHO-TEIEKOMMYHUKAHOHHOM ceTH «AHTepHET»
1. http://www.consultant.ru/— KoucynerataT [Taroc

2. http://www.garant.ru/— I'apauT

3. IIporpammMHOe oGecrieyeHne ISl OpraHu3aui KOH()EPEHITNH

Pa3nen 8. MarepuajibHo-TeXHHYecKasi 0a3a M1 HHPOPMALMOHHBbIE TEXHOJIOTHH

MartepuanbHO-TeXHHYeCKass 0a3a, HeoOXoAMMAas JJsl OCYLIEeCTBJIEHHS 00pPa30BaTeJbHOIO
npoiecca no JMCUMIINHE:

MarepuanbHO-TeXHUUECKOE O00ecredyeHne JAUCHUIUIMHBL  «MeHeIKMeHT Ha BO3AYUIHOM
TpaHCHoOpTe» BKJIIOYaeT B ce0s y4yeOHble ayIUTOPUHM [JIs MPOBEACHUS 3aHSITUN, TPYMIOBBIX U
UHAMBUAYAJIbHBIX ~ KOHCYJIbTAllMM,  TEKYLIEro KOHTPOJS W  IPOMEXKYTOUYHOM  aTTeCTalluu,
CaMOCTOSITENIbHOM pabOThl 00YJAIOIIUXCSI.

Y4eOHble ayIUTOPHH YKOMIUIEKTOBAHBI CICIHATU3UPOBAHHON MEOENIbI0 M TEXHUYECKUMHU
cpeactBamu oOyuyeHus. [lomemeHus uis CaMOCTOSITENBHON paboOThl  OOYYAIOIIMXCS OCHAIIECHBI
KOMIIBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MTOAKIIIOUEHU K ceTh MHTepHeT.

JlucuunimHa MOXKET pealn30BBIBATHCSA C MPUMEHEHUEM IUCTAHIMOHHBIX TEXHOJOTHN OO0y4YeHHUS.
Crenuduka peanu3aluyd AWCHUIUIMHBI C TPUMEHEHHEM JAMCTAHIIMOHHBIX TEXHOJOTHHA OO0y4YeHHUs
yCTaHaBIIMBAeTCsl JOIMOJHEHHEM K pabodeil mporpamme. B uwactu He mpoTuBopevamieil cnernuduke,
U3JI0’)KEHHOM B JTOTIOJIHEHUH K IIPOrpaMMe, IIPUMEHSETCS HacTosas paboyasi mporpamma.

MarepuanbHO-TexHHUYECKas 6a3a, HeoOXoAUMas Ui OCYIIECTBIEHUST 00pa30BaTEILHOTO Mpoliecca
10 TUCLUIUIMHE C TPUMEHEHHEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI BKIIOYAET B CEOSI:

KommnbroTepHass TexHuKa, pacroyiokeHHass B yuyeOHoMm kopmyce Wucturyra (yn.Kaumnues, 63,
kabunet LleHTpa AUCTAaHITMOHHOTO OOyUYEHUS):

1. Intel i 3 3.4Ghz\O3V 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIE 3JIEKTPOHHBIE YCTPOMCTBa (KOMIBIOTEpPHI, HOYTOYKHM, IJIAHLIETHI M HHOE), a TaKxkKe
CpEJICTBA CBSI3U IpernojaBaTesiell U CTY/AEHTOB.

WNHdopmalinoHHbIe TEXHOJIOTMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUs 00pa30BaTeIbHOIO Mpolecca
10 JTUCLUIUIMHE C TPUMEHEHUEM TUCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUI BKIIOYAIOT B CEOS:

- cucremaauctanimonHoroodyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- Hudporoii obpazoBatenbusblii pecypc IPR SMART,;

- cHCTeMa MHTepHET-CBsI3U SKYpe;

- Tesie()OHHAs CBS3b;

- [1O ansa opranuszanuu KoH(pepeHuit

OOyuenue 0OydJaOUIMXCS WMHBAIMJIOB W OO0YYarOIMXCS C OTPaAaHMYCHHBIMH BO3MOXKHOCTSIMH
3/I0pOBbSl  OCYILECTBIISIETCSI TOCPEACTBOM TPUMEHEHHS] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHUJa HO30JIOTHH.

[Ipu mnpoBeneHuu Yy4eOHBIX 3aHATUNH MO JAUCHUUIUIMHE HCHOJB3YIOTCS MYJIbTUMEIUNHbBIE
KOMILJIEKCBI, JJIEKTPOHHBIE YUEOHUKU U yueOHbIe TOCOOUS, alalTUPOBAHHBIE K OTPAaHUYEHUSIM 3710POBbS
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o0yJaromuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBaHBI MYJIbTHMEIUHHBIME KadeapaMu, MOAKIIOYCHHBIMH K
3BYKOBBIM KOJIOHKaM, TIO3BOJISIFOIIMMH YCHIJIUTh 3BYK JUIS KaTETOPHH CIa0O0CIBIIIAIINX 00yJaloIMXCs, a
TaKXe MPOCKIIMOHHBIMH 3KpaHAMH KOTOPBIC YBEIIMYUBAIOT H300paKEHUE B HECKOJILKO Pa3 M TO3BOJISIOT
BOCIIPHHUMATh Y4€OHYI0 HHPOPMALIUIO 00YJaIOIIUMCS ¢ HApYIICHUSIMU 3PCHUS.

[Tpu 0OydeHuM JIUI ¢ HAPYIICHUSMH CITyXa UCIIOJIb3YEeTCS YCHIIUTEINb CIyXa JUIsl CIa0OCIIbIIIAIIIX
monaeir Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM Jydllle BOCHPUHUMATh y4eOHYIO
uHpopMaIuto.

OOyvaromuecss ¢ OrpaHWYCHHBIMH BO3MOXXHOCTSIMH 37I0POBBS, OOECIICUEHBI MEYATHBIMH H
AJIEKTPOHHBIMU 00Pa30BaTEIbHBIMU PeCypcaMu (POrpaMMbl, y4eOHUKH, ydeOHBIC TOCOOHS, MaTepUAIIBI
JUISL CAaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJaNTHPOBAHHBIX K OTPAaHUYEHHUSIM WX 370POBBS H
BOCIIPHSTHS UHPOPMAIINU:

JJIS JINL ¢ HAPYLIEHUSIMH 3PeHHUs:

- B (hopMe IEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina;

IS JINI ¢ HAPYIIEHUSIMH CJIyXa:

- B Ie4aTHOH opMme;

- B (hOpMeE IEKTPOHHOTO JJOKYMEHTA;

JJIS1 JIML ¢ HAPYLIEHUSIMH ONIOPHO-ABUTraTeIbHOI0 annapara:

- B ICUaTHOH opme;

- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.
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Pasznen 9. MeToanuyecKue YKazaHusd 1J1s1 oﬁyqamumxcsl 0 OCBOCHHMI0 JTHCHUIIJINHBI

OnHoil W3 1menedl MOATOTOBKH OOYYAIOMIMXCS 10 YHNPABICHYECKUM JUCIMIIMHAM SIBIISETCS
dopMupoBaHne U pa3BUTHE JIUYHOCTHBIX KA4eCTB OyIyIIMX crienmuanucToB. IIpu 3TOM Tarxke pemaercs
3aJa4a BOCIUTAHUS BBICOKOW KYJIBTYPBI TBOPUECKOTO OOpAIeHHS C HAYKOM.

[Iupora Kpyro3opa cnenuanucTa Jo00ro mpopuis SBISETCS HACYHIHOM MOTPEOHOCTHIO HAIIETO
obmectsa. [y co3nanus ycnosuil popmupoBaHust OM3HEC-KPYro30pa HEOOX0UMa HHTETPALUsl 3HAHUH,
NOJYYEHHBIX HA Pa3HBIX YPOBHSAX oOpa3oBaHus. Byayiiee mokoneHune AOKHO OEpPEeKHO XPaHUTh H
NPUYMHOXXaTh JOCTM)KEHHUS UEJIOBEUECKOW KyIbTyphl. BakHo, dYroObI OHO HE OCTaBaJoCh
PAaBHOJYIIHBIM, @ MOTJIO U3MEHSATH ce0s M BIMATH Ha OKPY)KAIOIIUI MUD.

KpoMe TOro B COBpPEMEHHBIX HAayYHBIX HW3BICKAHHMSIX BO3HUKAIOT TPOOJIEMBI HPAaBCTBEHHOTO
HOPSIKA, CBS3aHHBIE C TEM, YTO HEOOXOAMMO HE MPOCTO BBINOJIHUTH KAKOE-THOO HMCCIIEAOBAaHUE WM
c/enaTh HayyHOE OTKPBITHE, HO M OCO3HATh €ro BO3MOXKHBIC IMOCIEICTBHUSA. Bymnymmii crenuamuct
JOJDKeH 00JagaTh SKOJOTMYECKOM T'PaMOTHOCTBIO TPH BHEJAPEHHH BCEBO3MOJXKHBIX HOBIIECTB B
IPOMBIIIICHHOE IPOU3BOICTBO, TPAHCIIOPT, CEJILCKOE X035 CTBO.

AynuTOpHBIE 3aHATHS JOJDKHBI HE TOJBKO JaBaTh CHUCTEMAaTH3MPOBAHHBIE OCHOBBI HAYYHBIX
3HaHUH 10 COOTBETCTBYIOLIEH TEME, pacKpbIBaTb COCTOSIHMSI M IEPCHEKTUBBI  Pa3BUTHA
paccMaTpUBaeMbIX BOIPOCOB, CKOHIICHTPUPOBATh BHUMAaHHE OOYdYalOIIMXCs Ha Hanboiee CI0KHBIX
Y3JIOBBIX BOIIPOCAX, HO U CTUMYJIUPOBATh WX aKTUBHYIO MO3HABATEIBHYIO JIEATEIHLHOCTD, (DOPMUPOBATH
TBOPYECKOE MBIIICHHE.

[Ipy M3ydeHuM AUCHUIUIMH OOYYAIOUIMICA TOJDKEH MOJMYYHTh MPEICTABICHHE O POJIM U3ydyaeMOi
JHMCIUILIMHEL B COBPEMEHHOM MHpE, B MHUPOBOI HCTOpMU U KyiabType. [IpemnongaBarens 00s3aTenbHO
JOJDKEH YYUTHIBATh HCTOPUYECKHE AaCHEKThl HM3y4aeMOW JUCHUIUIMHBI, BOCIUTBHIBATH YYBCTBO
NaTpHOTHU3MA M TOPIOCTH 3a CBOM HapoJI, MOKa3bIBask POJIb OTEUYECTBEHHBIX YUEHBIX B PACCMATPUBACMBIX
Hay4yHBIX IpodiemMax.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

PaGouast mporpamMma y4eOHON TUCITATIITUHBI

MeHeq:KMeHT HAa BO3AYIIIHOM TPaHCIIOPTe

(Haumerosanue Oucyuniutvl 8 COOMeemcmesuu ¢ yieOHoiM niaHoMm)

JlenenéBa Mapuna BukropoBHa

(Damunus, Hus, Omuecmeo cocmagumeris)
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