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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae

1.1. llean ocBOeHHUSI AMCIUILIMHBI

HucuuniauHa «Meroabl MPUHATHS YNPaBJIeHYECKHX pellleHuiD» BXOoAUT B «OQ0s3aTe/IbHYI0»
gacte guctumuiid Bb1.0.10 moarotoBku oOydarommxcs TO HampaBleHUI0 moarotoBku «38.03.02
MeHexKMeHT», HANIPaABJIEHHOCTh (NMPoPuJIb) «YNpaBjieHUEe MAJIBIM U CPeTHUM OM3HECOM».

Llenpto muCHMIUIMHBI sBIsieTCss (opMHUpOBaHKHE KommneTeHumii (6 coomsememeuu ¢ @IOC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsi OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHOl NPOSPAMMbL
(OI10I1 BO)):

OIIK-3 Cnoco6en pa3padaTbiBaTh O00OCHOBAaHHbIE OPraHU3AlMOHHO-YIPaBJIeHYeCKHe
pelleHUsl ¢ y4eTOM HX CONHAJBHON 3HAYMMOCTH, COAEHCTBOBATHL MX PpeaM3allud B YCJIOBHAX
CJI0KHOI ¥ IMHAMMYHOM cpeJbl U OLIEHUBATH UX MOCJIeCTBHS.

Jeckpuntopsl 001enpodeccHoOHATbLHBIX KOMIIETEHIMIA:

OIIK-3.1 Crnoco0eH HUCIoIb30BaTh COBPEMEHHBIE TPUHITUIIBI, METOIbI U OPTaHU3AIMOHHBIE (HOPMBI
yrnpapieHus: sl 3(Q(HEKTHBHOTO PYKOBOJICTBA OPTaHU3ANUSIMH PA3JIMYHBIX OTpacield HapOJHOTO
XO035ICTBa U pa3INUHbIX (OPM COOCTBEHHOCTHU

OIIK-3.2 CmocobeH mnpuHUMaTh OOOCHOBAHHBIC YIPABICHYECKHUE PEIICHHUS, O00ECICYHBAIOIINE
JOCTHXKEHHS 1IeNiell mepea TPYIOBBIM KOJJICKTUBOM U OpraHu3alMeld B IEJNOM, paluOHAIBHBIM U
TYMaHHBIM CIIOCOOOM

B pesynbraTte OCBOGHUS TUCHMIUIMHBI Y CTYJCHTOB JIOJDKHBI OBITH C(POPMUPOBAHBI WHAMKATOPHI

KOMIIETEHIINH

O0600menHast Koa u HaumenoBanue | Koa m HamMeHOBaHHMe HHAUKATOPA J0CTUKEHMSI
TpyAoBast pyHKkums/ AECKpUITOpa kommnerenuuii (u3 I1C)
TpyAoBasi QYyHKIHSA KOMIIeTEeHIIUH
I1C 08.008 OIIK-3.1 CriocobeH | 3uanue:
«CrenuaJiucT no HUCIOJIL30BaTh IHC 08.008 Cpoeuunaaucr mno ¢GuUHAHCOBOMY
¢punancoBomy COBPEMEHHBIE KOHCYJIbTHPOBAHMIO
KOHCYJAbTHUPOBaHMIO» | npuHLuNbl, Meroasl u | MJI-1 OIIK-3.1 OcHOBBI rpakJaHCKOT0, CEMEMHOIO
A. OpraHHU3al[IOHHBIE U TPYJIOBOIO IpaBa, peryiupyonne (puHaHCOBbIE
KoncyabTupoBanme | (opMbl yIpaBiIeHHs JJIs | OTHOLIEHUS JIOMOXO3SMCTB M BIHAIOLIME Ha chepy
KJINEHTOB nmo | 3ppeKTUBHOTO ynpaBiaeHus THYHbIMU puHaHCcamu (A/01.6)
HCI0JIb30BAHUIO PYKOBOJICTBA NJa-2  OIIK-3.1 OcHOBbl  MHBECTULHOHHOTO
(puHaHCOBBIX OpraHu3alusIMu MEHEI)KMEHTa u MHBECTUIIMOHHOTO
MPOAYKTOB H YCJIYyT pasnuuHBIX  OoTpacieil | mapkeTuHra(A/01.6)
A/01.6 MOHHTOPHHT | HAPOTHOTO XO3SUCTBA W | YMeHus:
KOHBIOHKTYPBI PBIHKA | pa3IuYHBIX ¢opm | IIC 08.008 Crnenmasuct mno (GUHAHCOBOMY
OaHKOBCKUX  YCIYT, | COOCTBEHHOCTHU KOHCYJIbTHPOBAHMIO
pbIHKa IIeHHbIX Oymar, | OIIK-3.2 Crnocoben | UJI-3 OIIK-3.2 PabGotarb ¢ mporpaMMHBIMU
MHOCTpPaHHOU PUHUMATh KOMIUIEKCAMH TI0  YIPABJIEHUIO  KIMEHTCKUMHU
BaJIIOTHI, TOBapHO- | 00OCHOBaHHBIE B3auMooTHoIeHussMH (A/02.6)
CBIPBEBBIX PHIHKOB YIIPABJICHUYECKHUE NJ-4 OIIK-3.1 Opranu3oBbiBaTh U MPOBOJUTH
pelieHus, nenoBeie eperoBopsl (A/02.6)
obecreunBaronne Hasviku u (unu)onvim oessmenvrocmu:
JOCTUXKEHUS uener | IIC  08.008 Cnenmamucr mno ¢uHaHcOBOMY
nepen TPYAOBBIM | KOHCYJIbTHPOBAHUIO
KOJUIEKTUBOM u | UJA-5 OIIK-3.1 Opranuzanus ¥ NOAJEPKUBAHUE
OpraHu3anyeil B LEJIOM, | TOCTOSHHBIX  KOHTAaKTOB  C  pPEHTHHTOBBIMH
paloHaIbHBIM U | aTeHTCTBAaMH, AaHAJIWTHUKaMH  HMHBECTUIMOHHBIX
TYMaHHBIM CITIOCOOOM OpraHM3alMii, KOHCAITUHIOBBIMU OpTaHU3ALMSIMU,
ayIUTOPCKUMHU  OpraHM3alUsIMH,  OLEHOYHBIMU
¢bupmamu, rocy/1apCTBEHHBIMU u
MYHHUITATEHBIMA OpraHamu yIIpaBJICHMUS,




OOLIECCTBEHHBIMU  OpPTaHM3AIMSIMH,  CPEICTBAMU
MaccoBoi  mH(popManuu, HHPOPMAIMOHHBIMH,
pexIaMHbIMU areHTcTBamMu (A/01.6)

Nja-6 OIIK-3.2 Pa3Butue ©  MOJJEpkKaHUE
JOJITOCPOYHBIX OTHOMIEHHH ¢ KimeHTamu (A/02.6)

1.2. MecTto nucuumiinnsl B ctpykrype OIIOII BO
HanpapjeHusi moaroToBku «38.03.02 MeHeI:KMeHT», HANPABJIEHHOCTD (MPopuiIb) «YpapjieHHe MaJIbIM H
cpeaHuM OU3HECOM»

Ne TIpeiecTByIolHe AHCLHIIHHEI ocaenyromue 1 CHUNTHHBI
(AUCHMIUIMHBI, H3y4YaeMble Napa/IeJbHO)
1 2 3
1. | llpaBoBeneHue DUHAHCOBBIN aHAINU3
2. | Cratucruka CrpaTerndueckuii MEHeKMEHT
3. | OpraHu3anuoHHOE MOBEICHHE YnpagneHue nIpoeKTaMu
4. I'ocynapcTBEHHOE M MYHHLIMIIAJILHOE YIIPABICHUE
5. OKOHOMUYECKUN aHAIH3

Ilocnedosamenvrhocmos hopmuposanuss KoMnemeHyull 8 YKA3aHHbIX OUCYUNTUHAX MOodcem Oblmb
UBMEHEHA 8 3A8UCUMOCMU OM (POpMbl U CPOKA 0OVHEHUsl, a MAKIce NPenodasanuusi ¢ UCNOb308AHUEM
OUCMAHYUOHHBLX MEXHON02UU 00)YeHUsL.

1.3. HopmaTuBHAasi JOKYMeHTALUs
PaGouas mporpamma y4eOHOM IUCIUIUIMHBI COCTaBJI€HA HA OCHOBE:
- @enepabHOTO TOCYJApCTBEHHOTO 00pa30BaTEIbHOIO CTaHJApTa BBICIIEr0 00pa3oBaHUsA IO
HarnpapyieHUIO ToAroToBKH «38.03.02 MeHexkMeHT»,
- VYuebHoro miaHa HampaBieHus TOATOTOBKH «38.03.02 MeHe:KMEeHT» HaNPaBJIEHHOCTh
(mpo¢puib) «YnpasiieHue MaJbIM U cpeaHnM 0usHecom» 2022 rona Habopa;
- OO0pa3sma paboueii mporpammsl yaeOHOM aucuuIumHb (pukas Ne 27-O ot 01.02.2021 1.).




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TemMa THCHUNJINHBI

TpyroemkocThb

Bce
ro

AyauTOpHBIE
3aHATHS

03 (13,
T 3

CPO

Koa
HHAUKATOPA U
AECKpUITOpa

JOCTHKEHUA
KOMIIeTeHIU i

2

4 5

7

Orarsl pa3BUTHUA 00

YIPABJICHUYECKUX PEHICHUSIX

HayKu

12

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTIK-3.2

OYHKIUM PEIIEHUWA B METOJOJOTUU U
OpraHu3aIfy yIpaBIeHUs

13

1JI-1 OIIK-3.1
WJI-2 OITK-3.1
WJI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Tunonorus YIIPpaBJICHYCCKUX peH_IeHI/Iﬁ

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
W/JI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Ycenosus u (bakTopbI
YIIPABICHUYECKUX PELICHU

Ka4ycCTBa

13

1JI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJ1-6 OTTK-3.2

AHanu3 BIMSHUS BHEIIHEH M BHYTpEeHHEH
cpelpl Ha pa3padOTKy M peaau3aluio
YIIpaBJIEHYECKUX PEIIeHUI

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJ1-6 OTTK-3.2

LleneBas
peleHui

OpuCHTalUusA  YIPABJICHYCCKUX

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
1J1-6 OITK-3.2

Mopenu, MeTOIOJIOTUS ¥ OpraHHU3aIus
mporecca pa3pabOTKH  YIIPaBICHYECKOTO
peleHuUsI

13

/-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OIIK-3.1
1J1-6 OITK-3.2

AHanu3 anbTepHATUB JEHCTBUM

WJI-1 OITK-3.1
WJI-2 OTTK-3.1




VIJ1-3 OITK-3.2

-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
[Tpuemsl pa3paboTku u BbIOOpA NJ-1 OIIK-3.1
YIOPaBJICHUYECKUX PEHIEHUH B  YCIOBHSX N/11-2 OIIK-3.1
g | HEONpeeNeHHOoCTH u pucka. | o 5 9 5 NJ-3 OIIK-3.2
D heKTHBHOCTh M KOHTPOJIb PEIICHUI N/11-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2

Bupa npomexyTounoii arrectannu (3auer) +

Hroro 108 32 32 44

OuHo-3204Hasi popMa 00yueHus (MOJHbII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOe YCKOPEHHOe 00y4eHme)

Ne

Tema AUCHUNINHDBI

TpynoemMkocTb

Kon

Bce
ro

AyIuTOpHBIE
3aHATHA

3 (13,
T 1 3

CPO

HHAUKATOPA U
JeCKPHIITOpPa
JOCTHKEHUS

KOMIIEeTeHIM i

2

3

4 5

7

Oransl pa3BUTHS HAYKU 00 YIPaBICHYECKUX
peLIeHUAX

10

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

@DyYHKIIMM pEUIeHUd B METOJOJOTUH H
OpraHu3alyy yIpaBieHUs

12

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

Turonorus ynpapieHYeCKUX PEIICHUN

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

VYenosus u (dakTopbl KadecTBa

yIIpaBJIEHYECKUX PEIICHHUH

12

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

AHanmu3 BIWSHUS BHEIIHEW W BHYTPEHHEH
Cpensl Ha pa3pabOTKy U pealn3alfio
YIPaABJICHUYECKUX PEIICHUI

12

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTTK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

IleneBas
peLeHui

OpHUCHTAHA YIPaBJICHUCCKHUX

12

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OTIK-3.1




WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Mopenu, METONOJNOTUST U  OpraHu3aIus
mpouecca pa3paboTKU  YIPaBIEHYECKOTO
perieHust

12

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 abTepHaTUB JEHCTBUN

14

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[Tpuembr pa3paboTKu u BBIOOpa
YIPaBIEHYECKUX PEIICHHH B YCIOBUSIX
HEeOoMNpeAeeHHOCTH u pHCKa.
D¢ hekTHBHOCTH M KOHTPOJIb PEIICHUH

12

10

MJI-1 OITK-3.1
WJI-2 OITK-3.1
1J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

Bupa npomexyrounoii arrecrannu (3auer)

+

Hroro

108

16 16

76

3aounasi popma o0yuenus (IOJIHbI CPOK)

Tema nuCHHUNIINHDBI

TpynoemkocTh

Bce
ro

AyauTopHbBIE
3aHATHSA

T3 (J13,
T 3

CPO

Kon
HHAUKATOPA U
JAEeCKpUNTOpa

JTOCTHIKEHHUS
KOMIIeTeHIU

2

4 5

7

Oransl pa3BUTHS HAyKH 00 YIIPaBIEHYECKUX
pELIeHUAX

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

OYHKIIMKM PEIIEHUA B METOJOJIOTUH U
OpraHU3alvy yIIPABICHUS

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1/J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

Tunosorus yrnpaBieHYECKUX PEIICHUN

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

Ycnosus " (bakTopbI
YIPaBIEHUYECKUX PELICHUM

KadeCcTBa

12

10

/-1 OTIK-3.1
1JI-2 OTIK-3.1
1/JI-3 OTIK-3.2
1JI-4 OTIK-3.1




WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

AHanu3 BIMSHUS BHEIIHEH M BHYTPEHHEH
cpeabl Ha pa3paboOTKy M pealn3aluio
YIIPABJICHYECKUX PELICHUN

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[leneBas
peueHuit

OpHUCHTAlHA YIIPABJIICHYCCKUX

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

Mogenn,
npoiiecca
pericHus

METOJOJIOTHUST W OpraHu3aIus
pa3pabOTKKU  YIPaBICHYECKOTO

10

10

MJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

AHanu3 aJbTepHATUB JICUCTBUN

10

10

1JI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

[Tpuemsr pa3paboTKu u BBIOOpA
YIPABIEHYECKUX pEIICHUH B  YCIOBHUSX
HEOIPEIeIEHHOCTH U pucka.
O} PeKTUBHOCTD U KOHTPOJIb PEIICHUI

12

12

1JI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

Buj npomexxyTouHoii arTecranmu (3a4er)

+(4)

Hroro

108

92

3aouHasi popma o0yuenus (yCKOpeHHOe 00yUeHHUe, MOJTHOEe YCKOPEHHOE 00yUueHHe)

TpyroemkocTh Kon
AyauTOpHBIE HHIMKATOPA U
Ne Tema qTUCUMIIMHBI Bce 3aHATHSA JIeCKpUITOpa

CPO
ro 113 (JI3, AOCTHKEHUSA
JI .
C3) KOMIeTeHIu i
1 2 3 4 5 6 7

Dramnbl pa3BUTH HAyKH 00 YIPaBICHUECKUX Na-1 OIK-3.1
pEeLIeHUsX Na-2 OIIK-3.1
Na-3 OIIK-3.2
1 12 2 101 -4 omk-3.1
NJa-5 OIK-3.1
NJI-6 OIIK-3.2
DyYyHKIIMA pENIeHud B METOJOJIOTHH H Na-1 OIK-3.1
2 | opraHu3alyu yrnpaBieHHs 12 2 10 | UA-2 OIIK-3.1
NJ1-3 OIIK-3.2




WJ1-4 OITK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Tunosnorus ynpaBiieHYeCKUX peIIeHUN

12

10

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

YcnoBus u (bakTopbI
YIPaBICHYECKUX PELIEHUI

KadecTBa

12

10

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

AHanu3 BIMSIHMSI BHEIIHEH M BHYTpEHHEH
cpeabl Ha pa3pabOTKy M pean3aluio
YIIPABJICHUYECKUX PELICHUI

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

Ilenesas
peleHuit

OopucHTaluA YIIPABJICHYCCKUX

12

10

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OIIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

Mopnenu, MeToAoJoruss W OpraHu3anus
mporecca pa3pabOTKU  YIPaBIEHUYECKOTO
pelieHus

12

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

AHanu3 anbTepHAaTUB JCHCTBUN

10

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

[Tpuemst pa3paboTku u BbIOOpA
YIPaBJIEHYECKUX pEIIeHUH B  YCIOBHUSIX
HEONPEIeIeHHOCTH " pHCKa.
3¢ heKTUBHOCTH M KOHTPOJIb PEIIeHUI

10

10

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

Bupa npomexyrounoii arrecranuu (3auer)

+(4)

Hroro

108

90

10




Pa3nen 3. Coaeprxanue U CUUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. ITanel pa3BUTHS HAYKHU 00 YIIPaBJIEeHYECKHUX PellleHUsIX

Llenu u 3aaum Kypca. YpasiieHue B yenoBeueckoM obmectBe. Kopuu nucrumunsl «Pa3pabotka
yIpaBJIeHYECKOTO  pemeHus». JlepuHunuss TOHATUS — «ynpaBieHdyeckoe pemeHue». Ilepoie
UCTOPUYECKHE CBEICHHS 00 yNpaBICHUECKUX PEIICHUAX. DTarbl Pa3BUTHUS YIPABICHYECKOW MBICIH.
Ponp npomeinuienHoit pepomtonuu. CucremaTu3anus yrnpabieHUYeCcKod aesTesnbHOCTH. [llkonbl u
MOJX0/Ibl K MPUHATHIO ynpaBieHYeckux pemeHuid. Bkinag @. Teinopa, P. Omepcona, A. ®aiionsa, M.
Bebepa, JI. YpBuka u ap. yueHsIx B HayKy o0 ynpaBieHuu. Pa3Butue ynpapiieHueckoi Mbiciiu B Poccun.
Mecto Hayku 00 ynpaBlIeHYECKUX PELIECHUSX B €IMHON cucTeMe MeHeIKMeHTa. [IpuMeHenne HayuyHbIX
MOJXO0/I0B K pa3pabOTKe yIMpaBlIEHUYECKOTO pemeHHs. AJITOPUTMUYECKHE M SBPUCTUYECKUE CTPATErHu
NPUHATUSA YIPABICHUYECKUX PELICHUN.

Tema 2. ®yHKIMYU pellleHUd B METOA0J0THH M OPraHU3aANMHU YIIPaBJIeHH s

[lonsiTie 0 NMHAMHYHOCTH TIpoliecca pa3pabOTKU M peaju3aliH YIPaBICHUYECKUX PEHICHUH.
[{uknuueckuil XxapakTep Mpouecca MU €ro OCHOBHBbIE CTAJMU: AaHAJIW3 BO3HUKIIEH CUTyalluH,
IJIAaHUPOBAaHUE  JEHCTBUM MO  PEHICHUIO MpOOJIeMbl, OpraHu3anus Impolecca pa3paboTKu
YIPaBIECHUYECKOTO PEIICHUs, KOHTPOJIb X0Aa pa3paboTKU U peau3allii pelIeHus, aHallu3 pe3ylbTaToB
peaym3anuu penieHus. Haydnoe o00CHOBaHWE TpoIlecca MPUHATHS PEIICHUH KaK OCHOBHOE YCIIOBHE
obecrieueHus AS(QPEKTUBHOCTH CHUCTEMBbl yrpaBieHus mnpeanpustueM. OCOOEHHOCTH NPUMEHEHUS
Hay4HBIX TMOAXOJOB K pa3paboTKe yIpaBieHUYECKUX pemeHuil. CHCTEeMHBIM, CUTYallUOHHBIH W
IOPOLECCHBIM TMOAXOABI KaK OCHOBa pa3paboTKM M peanu3alil  yIPaBICHUYECKUX PElICHUM.
DYHKIIMOHAJBHBIMA, KOMIUICKCHBIA, HHTEIPALMOHHBINA, MAPKETUHIOBbIMA, THHAMUYECKUN, CTAaTUYECKHM,
KOJINYECTBEHHbIN, KAYECTBEHHBIN, HOPMATHUBHBIM, aJMUHUCTPATUBHBIM, MOBEACHUYECKUN IMOIXO/BbI.
MHOroacnekTHOCTb COJIEPKAHUSI YIIPABICHUECKUX PELICHHM.

Tema 3. Tunosiorus ynpapjieH4ecKuX pemeHuii

TBopueckuil xapakTep YNpaBICHYECKMX pEIIEeHUH: paluoHalbHble (pacueT, MareMaThyeckas
JIOTHKA), HWppaluOHaNbHble (MHTYyMLMs, HedopMalbHas JIOTMKA), CEHCyalbHble (IPEeIdyBCTBUE)
pewenus. [lonsaTue o Mexann3max peanuzanuu. CBs3b pelieHHH ¢ OCHOBHBIMU (DYHKIIMSAMU YIIPABICHHUSL:
IUTAHUPOBAaHKE, OpraHU3alsl, MOTUBALUS U KOHTPOJIb.

MHororpaHHoOCTb Kilaccu(hUKauil ynpaBiIeHYECKUX PELICHUH.

Tema 4. YciioBus 1 (paKTOPbI KauecTBA YNPaBJIeHYECKHX pPelieHHii

[Ipumenenue K pa3pabOTKE YMPABICHUECKUX PEIICHUN HAy4YHBIX IOJXO0J0B MEHEHKMEHTa M
METO/I0B aHaiM3a. McueprpiBaroniee omvcaHue HadajdbHBIX yCIOBUH. CTpyKTypH3alus MpoOsieMbl U
NOCTpOeHHE JepeBa Leneid. (OOecnieueHHMe MHOTOBapUaHTHOCTU pellieHus mnpobnemsl. [IpaBoBas
00OCHOBaHHOCTb NPUHATHS pelleHus. ABToMaTH3alus Impolecca cOopa, 0O0pabOTKM M XpaHEHHUs
uHpopmaruu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHBaIuu. Hanndne MexaHusma peanu3aiun
pemeus. [IpoOinembl TMOBBIIMIEHUS KadecTBAa YNPAaBIEHYECKOTO U HUCIOJHUTEIBCKOTO TpyJa.
ObecrieyueHne SMEPIKEHTHOCTH OpraHM3allMd IYTeM YCOBEPILIEHCTBOBAaHUS U  YHOPSAOUYCHHS
YIIPABJICHUYECKOU EATEIBHOCTH.

TpeGoBanusi, MpeAbsBIsIEMbIE K KAUECTBY YIIPABICHYECKUX PELICHUH.

Tema 5. AHa/Iu3 BJIUMSIHUSL BHeIIHell W BHYTPeHHeH cpelbl HA pa3paboTKy M peaju3aluio
yIPaBJIeHYECKHUX pelieHui

BuyTtpennue ¢dakTophl, BhuSIONME Ha MPHUHIATHE U peanu3anuio pemeHuid. CTpykTypa
OpraHu3aluu W pasjaeineHue Tpyna. B3auMoCBsA3b YIPABIEHYECKUX PELIEHUH € OpPraHU3allMOHHON
nepapxueid. CBONCTBAa BHEIIHEN Cpenbl, IPUHUMAEMbIE BO BHHUMAaHUE IPU pEATN3allNd AIbTEPHATHUB:
00BEMHOCTDh (YHMCIIO YYUTHIBAEMBIX 3JIEMEHTOB), CIOXXHOCTH (TPYA03aTpaThl), MOJBMKHOCTh (CKOPOCTh
U3MEHEHHUs TapaMeTpoB), HEOIpPEJIeIeHHOCTh (HETOYHOCTh WH(pOpMAalUK), KOMMYHHKaOEIbHOCTb
(YpoBeHB CBsI3€l C BHEITHEH CpeIoi).
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@akTOpsl BHEIIHEM Cpeabl: MEKAYHapOIHBIC, IOJUTUYECKHE, SKOHOMHYECKHE, PBIHOYHBIE,
TEXHOJIOTUYECKHE, COLMATIbHBIC. BHENIHA cpena NpsAMOro ¥ KOCBEHHOTO BIHSHHUS

Tema 6. LlesieBasi opueHTANUS YIPaBJIeHYECKHX pellleHH i

Lens u ee onpenencHue. Llenn MHUMBIE U JEeHCTBUTENBbHBIE. TpeOOBaHUS K IENIN: aKTyalIbHOCTD,
HOBM3HA, MPAKTHYECKas IIEHHOCTb, KOMIUIEKCHOCTb, CUCTEMHOCTh, COTJIACOBAHHOCTH, JTOCTHUKUMOCT,
KOHKPETHOCTh, THOKOCTHb, MPUEMIIEMOCTh. TEXHOJOTHS pPa3pabOTKH YIPABICHYCCKUX PEIICHUN,
OpPUEHTHUPOBAHHBIX HA JOCTHUKEHHE 3aIlJIAHUPOBAHHOMN 1enu. lleneBble TEXHONOTMHU: WHUIIMATHUBHO-
LeseBas, MporpaMMHO-IIEIeBasi, pEriiaMeHTHasi, OCHOBaHHbIE Ha MPUOPUTETE IeJIed HaJ CUTyalHUs MU
(ympaBnenue 1o ynpexaeHuto). [IporeccopHbie TEXHOJOTHH, OOCTYKHUBAIOIIHNE IICJIEBbIC TEXHOJIOTHH
(yrpaBieHue 1o pe3ysbTaTam).

Tema 7. Mogean, MeTOI0JI0OTHSI M OPraHU3alHUA NpoHecca pa3padoTKH YNPaBJIeHYECKOIro
pelueHus

Ornpezenienne MOHATUS «MOJENbY». HeoO0X0oAMMOCTh MOJEIMPOBAHUS YIPABICHUECKUX PEIICHHI:
€CTECTBEHHAsl CJOKHOCTh YIPABICHYECKUX CHUTYyallUld, HEBO3MOXHOCTb WJIU 3aTPYJHUTEIBHOCTb
MPOBEACHUST PEAbHBIX OJKCIEPUMEHTOB, OpPHEHTAIMs Ha TmepcrekTuBy. OCHOBHBIE TpeOOBaHUA K
MOJEJISIM Ipoliecca MPUHSITHUS YIPABICHYECKUX pElICHUN. AJIEKBAaTHOCTh MOJENIN CUTyallud MPUHATUS
peuieHusl.

Tunel moneneit. OCHOBHBIE 3Tallbl IPOLIECCa MOCTPOCHUSI MOJIEIU: NTOCTAHOBKA 3a/1a4u, CO3JaHue
MOJEJIH, ITIPOBEPKA MOJIEIIN HA JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHNE U KOPPEKTUPOBKA MOJEIIH.

Tema 8. AHa/M3 aJbTepHATHB AeiicTBHIA

Mertoabl U npuembl aHanu3a anpTepHaTHB. CONOCTaBUMOCTb aJbTEPHATUBHBIX BApUAHTOB
yrpaBieH4Yeckux pemeHuid. CpaBHEHHE KaK OCHOBHOM METOJ IPU OIICHKE Pa3IMYHBIX HalpaBIICHUH
NeSITeNbHOCTH NpeanpusaTHs. PakTopbl CpaBHEHMs: BpeMs pa3pabOTKU pELIeHHs, BO3MOXHOCTb
MOJTy4YeHUST HE0OX0AUMOM HH(pOpMAIINHU, U3AECPIKKH, BEPOSATHOCTh PUCKA U HEONPEACICHHOCTH, Ka9eCTBO
00beKTa, 00bEM NMPOU3BOACTBA, YPOBEHb OCBOEHHsS OOBEKTa B IMPOM3BOJCTBE, YCJIOBUS 3KCIUTyaTallUU
oObekTa. ObecrieyeHre COMOCTaBUMOCTH albTEPHATUBHBIX BapHaHTOB. BO3MOKHbIE OrpaHUYEHHUS U
KPUTEPUM TPUHATHS peIIeHUs: aJIMUHUCTPATHBHbBIC, IPAaBOBbIE, HKOHOMHUYECKHE, COLUAIIbHBIE,
ncuxonoruueckue. Kputepuit Muaumakca. Ontumym [lapeTo m ero mpakTudeckoe MCIOJIb30BaHUE TIPH
paccMOTPEHHUH aJIbTEPHATUBHBIX BAPUAHTOB YIIPABIEHUYECKUX PEIICHUH.

Tema 9. IIpuembl pa3paGboTkn M BbIOOpPa YNpaBJieHYECKHX PpelleHHii B  yCJOBHUSAX
HeolpeaeIeHHOCTH U pucKa. J(PGeKTHBHOCTH U KOHTPOJIb PelleHu i

HeonpeneneHHOCTs cpefbl peain3auu YyIpaBICHYECKUX PELICHUI: HEU3BECTHOCTD, CIIy4alHOCTb,
pacruibiB4aTocTh.  [loHATHE O cTarMyeckoM W JUHAMUYECKOM  HEOIPEAENICHHOCTH. Bunsl
HEOIPENEIECHHOCTH U PUCKOB B PELIECHUAX I10 YIIPABICHUIO NIPEAIIPUATHEM.

O¢dPexTuBHOCTh KaK COOTHOIIEHWE pe3ynbTata M 3arpaT. Buael (QyHKIHOHAIBHON
3G GEKTUBHOCTH: OpraHU3allMOHHAs, SKOHOMUYECKAas, COLUAIbHAs, TEXHOJOTHYecKas, MOJUTUYECKas,
[IpaBoOBasi, COLIMAJIbHAS, JTHUYECKas, SKOJOrMYecKas. YmpaBiieHHe >(QQEKTUBHOCTHIO YEpe3 CUCTEMY
KOJINYECTBEHHBIX U KaueCTBEHHBIX olleHOK. [TokazaTenu a¢dekTuBHOCTH.

KoHTponb ynpaBieHYeCKMX pElIeHU MO YHNPEeKIEHUI0 — KOHTPOJIb HAa CTaJAuM pa3pabOTKH.
KoHTponb mo pe3ynpTaraM — KOHTPOJIb Ha CTaIMM peain3anuu. Vcronp3oBaHue MpUHIMIIA 0OpaTHOM
CBS3U B IIPOLIEIypaxX KOHTPOJIA. KOHTPOJIIIMHT Kak HOBOE HAIIPABJIEHUE B MEHEPKMEHTE U €r0 COCTaBHBIE
YaCTHU: aAMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTUYECKUN KOHTPOIIb, PEBU3HS, AYIUT.
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3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHHUILINHBI

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4ecKoro (CeMHHAPCKOro, J1a00PaTOPHOIo0) 3aHATHUSA

1 2
I13 1-2 | Dranbl pa3BUTH HAYKH 00 yNPaBICHYECKUX PEIICHHIX
I13 3-4 | dyHKIIUK PEIICHUI B METOIOJIOTHH M OPTaHU3allUK YIIPABJICHHS
I13 5-6 | Tunonorus ynpaBJIeHY€CKUX pEIICHUH
I13 7-8 | YcnoBus u dhakTophl KauecTBa YIPABICHYECKUX PEIICHUM
[139- | AHanu3 BIMAHMS BHEIIHEW W BHYTPEHHEH cpepl Ha pa3paboTKy U peau3aliuio

10 YIPaBJICHUYECKUX PEIICHUIN

I13 11- | LleneBas opueHTaLNs yIPaBICHYECKUX PEILICHUI
12

I13 13- | Monenu, METOAONOTHS M OpraHM3aIys Tporecca pa3paboTKU YIPaBICHYECKOTO
14 perieHus

I13 15 | AHanu3 ajnbTepHATUB JACHCTBUI
316 [Ipuembl pa3paboOTKM ¥ BEIOOpAa YIPABICHYSCKUX PEIICHUHA B  YCIOBHUSX
HEONPEICICHHOCTH U prucka. D (HEKTHUBHOCTh U KOHTPOJIb PEIICHUI

OuHo-3204Hasi popMa 00y4eHUs (IOJHBIH CPOK, YCKOPEHHOE 00y4YeHMsI, I0JTHOE YCKOPEHHOe

o0yueHme)
Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA0OPaTOPHOIO0) 3aHATHSA
1 2

[131 | ®yHKuuu pemeHnii B METOIOJIOTMH U OPraHU3alMK YIIPaBICHUS

[132 | Tunosnorus ynpapjieH4YE€CKUX pelICHUI

I133 | YcnoBus u GpakTophl KauecTBa yNPaBICHYSCKUX PEIICHHH

AHanu3 BIMSHUS BHEUIHEH M BHYTpPEHHEH cpellbl Ha Pa3paboTKy M peau3aliio
YIPABJICHYECKUX PEIICHUI

I135 | IleneBas opueHTalMs yIPABJICHYECKUX PEIICHUN

Mogenu, MeTon0JIoTusl U OpraHu3alys Mpouecca pa3padOTKU YIPaBIEHYECKOTO
peleHus

[137 | AHanu3 anbTepHaTHB AEHCTBUN

[Ipuembl pa3paboTku | BbBIOOpa YHPABICHUECKUX PpEIIEHUH B  YCIOBMAX

I13 8 .
HEOMNPEAENIEHHOCTH U pUcKa. D(PPEKTUBHOCT U KOHTPOJIb PEIICHUN
3aouHas ¢popma oOyueHus (NOJIHBIH CPOK)
Ne Tema npakTH4eCKOro (CECMHHAPCKOI0, JIA00PATOPHOI0) 3aHATHSA
1 2

I131 | YcnoBus u hakTopsl KayecTBa yIpaBJIE€HYECKUX PEIIEHUN

3 2 AHanu3 BIMSHUSA BHeI_HHevﬁ U BHYTPEHHEH cpeabl Ha pa3paboTKy U pean3aluio
YIPABJIEHUYECKUX PEIIECHUN

I133 | IleneBast opueHTaLUsl IPABICHUYECKUX PELICHUN

3aouHas opma o0yuenus (yCKOpeHHOe 00yUeHHe, MOJTHOEe YCKOPEHHOe 00yUueHHe)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOIo) 3aHATHS

1 2
131 | YcnoBus u pakTopsl KayecTBa ynpaBlIeHYECKUX pelIeHUui
AHanu3 BAMSHUS BHEIIHEW M BHYTpPEHHEH cpellbl Ha pa3paboTKy U peanu3alfio
YIPABJICHUYECKUX PEIICHUI
I133 | lleneBast opueHTalMsl yIPABICHUECKUX PEIICHUN
Monenu, METOAOJIOTHSI U OpraHM3alusl Mpolecca pa3paboTKU YHpPaBICHYECKOIO
peleHus
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3.3. O0pa3oBaresibHbIE TEXHOJIOTUH
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHor Y4eOHO
MeTtoanl
Ne Tema 3ausaTus 0 ro
HHTEPAKTHUBHOT
3aHATH BpeMeH
0 00yueHust
| U
1 2 3 4 5
1 Dranbl pa3BUTHS HAYKH 00 YIPABICHYSCKUX PEIICHUSIX 1 Jlexuus- 100
CUTYaLMs
2 OyHKIUM PEIIEHH B METOAOJOTMH W OpraHU3alMU 1 Jlexuus- 100
YIPaBJICHUS CUTYaLMs
OyHKIUM PEIIEHH B METOAOJOTMH W OpraHU3alHU
3 YHIIUIH D a p H I13 Huckyceus 100
YIPaBJICHUS
4 Turmonorus ynpaBiaeHYECKUX pELICHUI 1 Jlexkumsi- 100
CUTYaIIHs
VYcnoBuss u  pakTopsl KauecTBa aBJICHYECKUX
5 . (1) p yrip 113 Huckyccus 100
petieHui
AHanu3 BIMSHUS BHEIIHEH W BHYTPEHHEW cpeabl Ha
6 1P PEAbL ¥ I13 Huckycens 100
pa3pabOTKy U peagnu3aluio yIpaBIeHYECKUX PEIICHUM
7 LleneBas opreHTAIUs YIIPABIEHYECKUX PEILICHUM T Jlexuus- 100
CUTYaIIHs
Mopenu, MeTONONOrUs M OpraHu3auus Ipolecca
8 AT, A P H pott I13 Huckyceuns 100
pa3pabOTKH YIPaBJICHUYECKOTO PEIICHUs
9 | Ananu3 abTepHATHB JICHCTBUI I13 JlenoBas urpa 100
[Tpuembl pa3paboTku ©  BbIOOpA aBJICHYECKUX
P L PEP pa  yIp WNHrepakTuBHAs
10 | pemieHnit B yCIOBHSAX HEONPEICIEHHOCTH H PHUCKA. J N 100
O} PeKTUBHOCTH U KOHTPOJIb PEIICHUN
HUroro % 31,25%
3aouHasi popmMa o0yuenus (IIOJIHBIN CPOK, OJHOE YCKOPEHHOE 00y4YeHme)
Bu %
! ®opma /
y4eOHoOr y4eOHO
MeTtoabl
Ne Tema 3ansaTus 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHust
s "
1 2 3 4 5
1 VYcnoBus u (hakTOphI KaYeCTBa YNPABIEHYECKUX PEIICHUMA T Jlexmus- 100
CUTYaLMs
2 AHanu3 BIMSHUS BHEIIHEH U BHYTPEHHEW cpeabl Ha 1 Jlexuus- 100
pa3pabOTKy U PeaTN3alUI0 YITPABICHYSCKUX PEIICHUMA CUTYaIIHsI
3 | LleneBast opreHTAIMsl YIPABICHYECKUX PEIICHUI I13 Huckycens 100
Hroro % 42 8%
OuHo-3a04yHasi popma o0yueHus (MOJHbIH CPOK)
Bu %
! ®opma /
yueOHOor y4eOHO
MeTtoambl
Ne Tema 3ausTus 0 ro
HHTEPAKTHUBHOT
3aHATH BpeMeH
0 00yueHust
| "
1 2 3 4 5
1 VYcnoBus u (hakTopsl KayecTBa YIpaBIEHYECKUX PEeIICHUN 1 Jlexuus- 100
CUTYaLMs
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AHanu3 BIMSIHMS BHEIIHEH W BHYTPEHHEH cpenbl Ha

Jlexknus-

2 . J 100
pa3paboTKy U pean3allyio yIpaBIeHYECKUX peleHui CUTYaLMs
3 | LleneBas opueHTaIys YIPaBICHYECKHX PEIICHUI I13 Huckyccus 100
Hroro % 42,8%
OuHo-3204Hasi popMa 00yueHust (YCKOPEHHbBIIi CPOK, MOJTHOE YCKOPEHHOe 00yUYeHue)
Bu %
qeﬁior Popma / 4ye0HO
y Metoambl y
Ne Tema 3ansaTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHHst
sl U
1 2 3 4 5)
1 YcnoBus u ¢pakTopbl Ka4ecTBa YIPaBICHYECKUX PELICHUI T Jlexuus- 100
CUTYyalMsl
5 AHanu3 BIMAHHA BHEUIHEM U BHYTPEHHEW Cpeapl Ha 1 Jlexuus- 100
pa3paboTKy U pean3alyio yIpaBIeHYECKUX peleHuil CUTYaLMs
3 eJIeBasi OpUEHTAlUs aBJICHYECKUX PEUICHUM 113 HCKYCCHUS 100
p ynup p Y
Hroro % 42,8%
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Pa3nes 4. Opranusanus caMoOCTOSATEJIbHOI Pad0ThI 00y4AIOIINXCH
4.1. Opranu3anusi cCaMoCTOSATeIbHON PadoThl 00yYAKOIMXCS

Ne
Ne TeMa TUCHUNJINHBI Ne peKoMeH1yeMOou
BOINPOCOB
JINTEPATYPbI

1 2 3 4

1 | DTansl pa3BUTHS HAYKU 00 YIIPABICHUYECKUX PEHICHUSIX 1 1,23,

9 OyHKIIUA PEIICHUH B  METOJOJIOTMHM ¥ OpTraHHM3alluu 23 1923
YIIPABJICHUS T

3 | Tunosorus ynpaBaeHYECKUX PEIICHUNA 2,3,4,5,6 1, 2, 3,

4 | YcnoBus 1 (akTOphl Ka4eCcTBA YIPABICHUECKUX PEIICHUN 7,8 1,23,

5 AHanu3 BIUAHMS BHEIIHEH M BHYTPEHHEW cCpeabl Ha 10-15 123
pa3paboTKy U peaTN3alUI0 YIIPABICHYECKUX PEIICHUM T

6 | LleneBas opueHTanMsl yIpaBICHYECKUX PEIICHUN 16, 17 1, 2, 3,

7 Mopenu, METOIOJIOTHS M OpraHu3allis mporecca pa3paboTku 18.19,20 1,23,
YIPaBICHYECKOTO PeIICHUs

8 | AHanm3 anbTepHATUB ICHCTBUI 22 1, 2, 3,
[Tpuemsbl pa3pabOTKK U BHIOOpa YIPABICHUECKUX PEIICHUH B

9 | ycroBuSIX HEONPEIENIEHHOCTH U pucka. DPPEKTUBHOCTh U 21 1,2,3,
KOHTPOJIb PEIICHUI

RRO©oOo~No O~ wNE

0.
1.

-
no

13.
14.
15.
16.
17.
18.
19.
20.
21.
22,

IlepeyeHb BONPOCOB, BBIHOCUMBIX HA CAMOCTOSITEJIBHYIO padoTy 00y4arommxcst
MeToabl TMarHOCTUKU POOIEMBI.
Meroasl CUTYyallMOHHOTO aHAJIN3A.
OCHOBHBIE 3Tallbl CUTYallMOHHOI'O aHAJIU3a.
Oco0eHHOCTH CIIeHAapHEeB BO3MOXHOTO PAa3BUTHUS CUTYallH.
O0paloTKa JaHHBIX U OLIEHKA Pe3yJIbTaTOB IKCIEPTU3BI.
«Kelic-MeTOoq)» KaK HOMIArOBLIA METO/I.
«Mo3roBas aTaka» Kak METOJl IPOBEIEHUS IKCIIEPTH3.
@DaxkTOPHBIN aHAIHU3 U €r0 OCOOEHHOCTH.
MeToapl MOAETUPOBAHUS.
Krnaccudukanys s5KoHOMUKO-MaTEMaTUYECKUX MOJEINIEH.
Teopus urp u e€ Moxyiu.
Monenu Teopur MacCOBOrO 0OCTYKUBaHHUS.
MMuTanimoHHOE MOJEINPOBAHNUE.
[Tpobnema BbIOOpa B TIporiecce pa3pabOTKU U MIPUHSATHS YIIPABICHUECKUX PEIICHUH.
MeTobl TPOrHO3UPOBAHUS U UX KJIacCU(UKAIHSL.
Martpuua BEIMTPBILIEH U MaTPULIA PUCKOB.
Ctuny npuHATHS YIPABIEHYECKUX PEIICHUN.
OcoOeHHOCTH MPUHATHSA YIIPABICHUECKUX PELICHHUH B chepe cTpaTernyeckoro ynpapieHuUs.
Oco6eHHOCTH MPUHATHA YIIPaBIEHUYECKUX pElIeHH B cepe YIpaBiIeHHs EPCOHATIOM.
Oco0eHHOCTH NPUHATHS YIIPaBICHUECKUX PEeUIeHHH B chepe MapKeTHHTa.
O0630p creayronmx HHPOPMALMOHHBIX CUCTEM MOJICPKKH MIPUHATHUS YIPABICHYECKUX PELICHUH.
ABToMmaTH3aius npoiecca pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUH.

4.2. IlepeyeHb y4eOHO-METOAMYECKOI0 00eCIeYeHUsI CAMOCTOATEIbHON PadoThI 00y4ar0IMXCS

CaMocrosTenbHas pa60Ta 06yqarou11/1xc;1 obecneunBaeTCs (S (218%:0) 088509041 y‘IC6HO-MCTOI{I/I‘-ICCKI/IMI/I

MaTepuaIamMu:

1. VYkazanusiMu B paboueil mporpamme no aucuurvge (m.4.1.)

2. JlexunonHble MaTepuanbl B coctae Y MK no qucuuminHe

3. 3ajaHWsAMM ¥ METOJUYECKUMH PEKOMEHJAIUSMH MO OpTraHU3alMM CaMOCTOSTENbHOU paboOThI

oOyuatomuxcs B coctae Y MK mo aucuurmge.

4,

I'moccapuem no aucuumivae B coctape Y MK no nucuumniune.
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Pa3znen 5. ®oHa OLEHOYHBIX CPEICTB /AJIsl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

DoHO  OYeHOUHbIX ~ cpedcm8  no  QuCyuniuHe — npeocmaesisem  coOol  COB0KYNHOCb
KOHMPONUPYIOWUX — MAMepUuaios  npeoOHA3HAYeHHblX Ol UBMEPEeHUs  YPOBHA — OOCHMUNCEHUs
00y4arWUMUC  YCMAHOGNIEHHbIX — pe3yibmamos  odwell  npogeccuoHanvbHou  00pa3zo8amenvbHol
npoepammol. POC no Oucyuniume UCNOILIYEMCS HPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOAA U
NPOMeNCYmoyHoUu ammecmayuu ooyuarowuxcs. Ipebosanus k cmpykmype u cooepiucaruio P@OC
oucyuniumsl peznamenmupyiomes Ilonoscenuem o ¢honoe OYeHOUHBIX MAMEPUANO8 NO NPOSPAMMAM
svicULe20 0OPA308aHUS — NPOZPAMMAM DAKALABPUAMA, MASUCTPANYPbI.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

QOunas popma o0yueHus (MOJHBII CPOK)

Ouenounbie
cpeacTBa Kon unaukaropa u
Konrposmpyemebie pasjieinl (TeMbl) m3 JIeCKPUNTOPa

JUCHUILIMHBI JOCTHKEHUS
J (13, CPO KOMIleTeHI Ui

C3)
1 2 3 4 5 6

NJ-1 OIIK-3.1
Na-2 OIIK-3.1
DTanbl pa3BUTHS HAYKH 00 yIpaBIeHYECKUX N-3 OIIK-3.2
peleHusx Jic vo HPB NJ-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
Na-2 OIIK-3.1
@DYHKIMM PEIIEHUI B METOAOJIOTUH U NJ-3 OIIK-3.2
OpraHu3aliy YIIpaBICHUS Jic A HPB N-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
Na-2 OIIK-3.1
NJ-3 OIIK-3.2
N-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
Na-2 OIIK-3.1
NJ-3 OIIK-3.2
NJ-4 OIIK-3.1
NJ-5 OINK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
Na-2 OIIK-3.1
NJ-3 OIIK-3.2
NJ-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
[leneBast opueHTAIUS YIIPABICHYECKIX Na-2 OIIK-3.1
pereHuit Jic Yo HPB NJ-3 OIIK-3.2
NJI-4 OI1K-3.1

3 | Tumostorus yrpaBIeHUYSCKUX PEIICHHMA JIC YO IIPB

VYcnoBus U (pakTOphl KayecTBa YIPABICHUECKUX

" YO 1 | [IPB
peleHnit

AHanu3 BAHSHYS BHEITHEH 1 BHYTPEHHEH
5 | cpenbl Ha pa3pabOTKy U peaTn3ainio YO Ji| I1PB
yIPaBICHUYECKUX PEIICHHUH
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WJI-5 OIIK-3.1
WJI-6 OTTK-3.2

Mopenu, MeTO0IOTHS ¥ OpPTraHU3aIHS
npoiiecca pa3paboTKH yIpaBIEHYECKOTO
penieHus

YO

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHanu3 aJbTepHaTUB JEHCTBUI

YO

hiys|

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[Tpuemsl pa3paboTKku 1 BeIOOpa
YIPaBIECHYECKUX PEIIEHUH B YCIOBHAX
HEOIPEeICHHOCTH U pUcKa. DPPEKTHBHOCTH U
KOHTPOJIb PEILICHUI

JIC

YO

IIPB

MJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

OuHo-3204Hasi opMa 00y4eHus (MOJIHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOEe YCKOPEHHOe 00yueHHe)

Ne

Koutposnpyemsie pa3aenbl (TeMbl) IUCHUNITIHHBI

Ouenoynpie
cpeacTBa

3
(13,
C3)

CPO

Kon
HHAUKATOPA U
JeCKpUNnTopa

JOCTHKEHUS
KOMIIeTeHIu i

4

5

6

Oransl pa3BUTHS HAyKH 00 YIPaBIIEHYECKUX
pELIeHUAX

JIC

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

OYHKIMY PEUIEHU B METOJ0JOTMU U OpPTraHU3aluu
yIIpaBJIEHUS

JIC

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OITK-3.2

Tunosorus yrnpaBieH4eCKUX PEIICHUN

JIC

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

VYcnoBus u ¢pakTopbl Ka4ecTBa yIpaBIeHYECKUX
peleHuit

JIC

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
UJI-5 OIIK-3.1
1J1-6 OTIK-3.2

AHanu3 BIMSHUSA BHEIIHEN U BHYTPEHHEN Cpezibl Ha
pa3paboTKy U pealn3alnio yrpaBIeHYeCKUX

JIC

I1PB

1JI-1 OTIK-3.1
1JI-2 OTK-3.1
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peleHuit

VIJ1-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJI-6 OTTK-3.2

LleneBas opreHTAIUs YIIPABICHYECKUX PEIICHUI

JIC

YO

I[IPB

WJI-1 OTIK-3.1
WJI-2 OITK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Mopnenu, METOI0JIOTHSI U OpraHu3alus Ipolecca
pa3paboTKU yIpaBIEHYECKOTO PELICHHS

JIC

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OITK-3.2

AHanu3 aJlbTepHaTUB JEHCTBUI

JIC

[IPB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OITK-3.2
1JI-4 OTIK-3.1
WJI-5 OTTK-3.1
1JI-6 OTIK-3.2

[Tpuemsbl pa3pabOTKU 1 BEIOOpA YIPaBICHYECKIX
pEIICHUI B YCIOBHUSIX HEOTPEICIICHHOCTH U PHUCKA.
O} PeKTUBHOCTD U KOHTPOJIb PEIICHUIN

YO

[IPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
W/JI-3 OIIK-3.2
WJI-4 OTTK-3.1
WJI-5 OITK-3.1
WJI-6 OTTK-3.2

3aouHas popma 00yueHUs (MOJHBIN CPOK)

KonTtpounpyemsie pa3aesl (TeMbl)
AHCUMILINHBI

OuneHovyHbIE
cpeacTBa

3
(13,
C3)

CPO

Kon unaukaropa
M JIeCKpUITOpa
JTOCTHKEHHUS
KOMIIeTeHIIU

4

6

Dranbl pa3BUTUS HAYKH 00 YIIPaBIEHYECKUX
pELIEHUSX

JIC

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1J1-6 OIIK-3.2

DyHKIMU PELICHU B METOOJIOTUU U
OpraHU3alNU YIIPABICHUS

JIC

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1J1-6 OIIK-3.2

Tunonorus ynpaBleHUECKUX PELICHUN

JIC

I1IPB

1JI-1 OTIK-3.1
1JI-2 OTIK-3.1
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WJ1-3 OITK-3.2
WJI-4 OTTK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

YcnoBus u GaKkTOPHI KAa4eCTBA YIPABICHUSCKUX
peleHuit

I[IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

AHau3 BIMSHUS BHEITHENW U BHYTPEHHEHN Cpebl
Ha pa3paboTKy U peain3alrI0 YIIPaBICHYECKUX
peleHui

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTIK-3.2
WJI-4 OTTK-3.1
WJI-5 OTIK-3.1
WJI-6 OTTK-3.2

[leneBas opueHTanus ypaBICHYECKUX PELICHUI

YO

[IPB

/-1 OTIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
1JI-6 OTIK-3.2

Monenu, METOI0JIOTHSI U OpTaHHU3aIHs Mpoliecca
pa3paboTKH yIPaBICHUYECKOTO PEIICHHS

[IPB

1JI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTIK-3.2

AHanu3 abTepHAaTUB JCHCTBUN

[IPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

ITpuemsl pa3paboTKu 1 BbIOOpa yHpaBIEHYECKHX
pelIeHNH B yCTIOBUSX HEONPEEIIEHHOCTH U
pucka. 9 peKTHBHOCTh M KOHTPOJIb PELICHUH

[IPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
WJ1-6 OTTK-3.2

3aounas popma o0yueHus (yCKOpeHHOe 00yUeHHe, MOJTHOe YCKOPEeHHOe 00yueHue)

KonTtposanpyembie pa3aesibl (TeMbI)
AUCHHUITIIMHBI

OuneHo4YHEBIE

cpeacraa

Koa ungukaropa
M JeCKpUNTOpa
JTOCTHKEHHUS
KOMIIeTeHIIU

3
(13,
C3)

CPO

2

4

6

Otansl pa3BUTHS HAYKH 00 yIIPaBIEHYECKUX

JIC

I1PB

WJI-1 OTIK-3.1
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pELIEHUSAX

WJ1-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

DyYHKIMU PEHICHUN B METOJI0JIOTUU U
OpraHu3ally yIpaBieHUs

JIC

I1PB

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

Tunonorust ynpaBieHYECKUX pEIICHUN

JIC

I1PB

WJI-1 OITK-3.1
WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

YcnoBus u GpakToOphl Ka4eCcTBa yIPaBICHUECKUX
peLeHni

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
1J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1JI-6 OTIK-3.2

AHanu3 BIMSHMS BHEIIHEH U BHYTPEHHEH Cpe/ibl
Ha pa3paboTKy U pealn3altio ypaBIeHYeCKUX
peLeHni

IIPB

WJI-1 OIIK-3.1
1JI-2 OTIK-3.1
WJ1-3 OTIK-3.2
1JI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

L[eneBa;I OpHUCHTalHUA YIIPABJICHYCCKUX pe].HeHPII’I

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
WJ1-3 OTIK-3.2
WJ1-4 OIIK-3.1
WJI-5 OTIK-3.1
1J1-6 OIIK-3.2

Mopnenu, METOI0JIOTHS U OpraHU3alus Ipoliecca
pa3paboTKH yIpaBICHYECKOTO PEUICHHS

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1JI-3 OTIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OTIK-3.1
1J1-6 OTIK-3.2

AHanu3 anbTepHATUB JEHCTBUN

I1IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1/J1-3 OIIK-3.2
WJ1-4 OIIK-3.1
1JI-5 OIIK-3.1
1J1-6 OTIK-3.2

[Tpuemsbl pa3paboTKu 1 BEIOOpA YIpaBISHYECKHX
pelIeHuit B yCIOBUIX HEONPEASTIEHHOCTH U
pucka. 9(h(HeKTUBHOCTb U KOHTPOJIb PEIIeHUI

I1IPB

WJI-1 OIIK-3.1
WJI-2 OIIK-3.1
1/J1-3 OIIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OIIK-3.1
1J1-6 OTIK-3.2
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YcaoBHbIe 0003HAYeHNS OLEHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

JIC — Jlekuus-cutyanus

JIH — Jlenoas urpa

YO — Ycrabiii (GpoHTAIBHBINA, HHAUBUTYAJIbHBINA, KOMOMHUPOBAHHBIN ) OIIPOC

JI — Tuckyccus, moJieMUKa, JTUCIYT, 1e0aThl

IIPB — IIpoBepka pedepaToB, OTUYETOB, PEICH3WM, aHHOTAIMH, KOHCIIEKTOB, TIpadHuuecKoro
Marepuaia, 3cce, IepeBOAOB, PELICHUH 3aJaHUM, BBIITOJIHEHHBIX 33/IaHUM B 3JIEKTPOHHOM BUJE U T.J.

5.2. OueHo4YHbIe CPeACTBA TEKYIEro KOHTPOJIA
IlepeyeHb MpaKTHYECKUX (CEMHUHAPCKHUX) 3aaHUI

Tema Ne 4: «YciaoBusi 1 GpaKTOPbI KA4€CTBA YNPABJIEHYECKUX PelIeHH D)
1. IlpumeHenue K pa3pabOTKE YHPABICHUYECKHX PEUICHWH HAyYHBIX IOAXOJOB MEHEIKMEHTa |
METOJI0B aHam3a. McuepnpiBaromiee onucanie HadaJlbHBIX YCIOBHH.
2. CrpykTypu3aius npoOieMbl U IIOCTPOCHHUE JIEpPEBa IeIeH.
3. ObecnevyeHre MHOTOBAPUAHTHOCTH PEIICHUS TTPOOIIEMBI.
4. TlpaBoBas 00OCHOBAaHHOCTH TPHUHSITHS PEHICHUS. ABTOMAaTH3aIMs Iporecca cOopa, 00pabOTKU H
XpaHeHHsI ”HPOPMAIIHH.
5. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH U MOTUBAIMK. Hamnune MexaHu3ma peann3anuy penieHusl.
6. IIpoGyiemMbl MOBBIICHHUS KAYECTBA YIPABICHYECKOTO ¥ UCIIOIHUTEIBCKOTO TPY/Ia.
7. OOecrnieueHHE SMEP/HKEHTHOCTH OpraHMU3allMM IIYTEM YCOBEPLICHCTBOBAHMS M YHOPSAOUYECHUS
YIPaBJICHYECKOH AEATEIHHOCTH.
8. TpeOoBaHus, MpeabsABIsIEMbIE K KAa4eCTBY YIpaBiIeHUYECKHX pemeHuid. Haydunas o00CHOBaHHOCTB,
I'HOKOCTh, aKTyaJbHOCTB, IEJICHANPABICHHOCTh, CBOEBPEMEHHOCTh, KOJIMYECTBEHHAsI M KaueCTBEHHAs
OTIPENICIEHHOCTh, ~ MPAaBOMEPHOCTh,  ONTHMAJIbHOCTh, KOMIUIEKCHOCTh, TIOJHOTa  O(OPMIICHHS,
peann3yeMOCTh U YCTOWYMBOCTh PEIICHUH.
9. VYcnoBus obecriedeHUs] BBICOKOTO KadecTBa M A(PPEKTHBHOCTH YIPABICHYECKUX PEIICHUI.
ITokaszarens suTponuu. Ilapamerps! kadectBa. Ctannapthl kauectBa. CepTudukanus cucTeM KadecTBa.
HenenecooOpa3HOCTh MPUHATHUS PEIICHUS O BBITYCKE HEKAYECTBEHHBIX U3/ICITTHI.
Tema Ne 5: «AHaJM3 BJIMSAHUS BHEIIHEH M BHYTPEHHEH cpelbl HA pa3padoTKy M peajin3anuio
ynpaBJ/ieHYeCKUX peleHnii»

1. BuyTtpeHHue GaxTOpbl, BIUSIONINE HA IPUHATHE U PEATU3ALNIO PEILICHUH.

2. CrpykTypa OpraHu3alii W pa3jiejieHne Tpyna. B3auMocBsA3b YNpPaBICHUYECKHX PEIICHHHA C
OpPraHM3allMOHHOM  Mepapxueil. BoO3MOXHOCTM  MCHOJIB30BaHUS  NPHUHLMIIOB  LEHTPaIU3aLuH,
JEleHTpaNIU3alMi U OPraHU3alMOHHOIO MOTEeHIMaNa A pa3paboTku 3((EKTUBHBIX YNPaBICHUYECKUX
peLieHui.

3. Koopamuamust TpyInoBO#l IeATENPHOCTH. OKOHOMHYECKHH, (DUHAHCOBBIH, TEXHOJIOTHUYECKHA,
TeXHUYECKMA M KaapoBbli (akropel. IlepcoHnduIMpoBaHHBIE BHYTpEHHHE (HAKTOPhl pearu3aliu
pelIeHn: CHOCOOHOCTH, IMpPENpacloiIOkKEHHOCTh M  OJApEHHOCTb, MOTPEOHOCTH, OXHUJIAHUSA U
BOCTIPUSATHS, TICUXOJOTMYECKHE YCTAaHOBKH, IPYIIOBast JMHAMUKA, 0COOCHHOCTH JIMJIEPCTBA.

4. CpoiicTBa BHEIIHEW cpelibl, MIPUHUMAEMble BO BHUMaHHE MPU peanu3allui albTepHaTUB: 00BEMHOCTh
(4MCIIO YYUTHIBAEMBIX AJIEMEHTOB), CIOKHOCTH (TPYyd03aTpaThl), MOABHKHOCThH (CKOPOCTb M3MEHEHUS
apaMeTpoB), HEONPEEIEHHOCTh (HETOYHOCTh MH(OPMAIIUH ), KOMMYHHKA0EIbHOCTh (YPOBEHb CBA3EH ¢
BHEIIIHEH CpeioN ).

5. ®axTopbpl BHEUIHEW Cpenbl: MEXIyHAapOJAHbIE, IOJUTHYECKUE, HKOHOMHMYECKUE, DPHIHOYHEBIE,
TEXHOJIOTUYECKHE, COLIUAIbHBIE.

6. BHemmHss cpeaa mpsMOro U KOCBEHHOTO BIUSHHS. BHemHsAs cpena GIMKHETO OKPYXEHHS - JIOAU U
OpraHM3alii, OTHOUIEHHS C KOTOPBIMHU  PErJIaMEHTUPYIOTCS JBYCTOPOHHHMH  JOTOBOpamH,
COIVIALIEHUSAMH, HEMOCPEACTBEHHBIMU KOHTAaKTaMH: IOCYAAapCTBEHHBIE MHCIIEKIMH, KOHTPOJIUPYIOLIUE
OpraHbl, 3aKOHOJATEIbHbIE M IPABOOXpPAHUTENbHbIE OpraHbl, (PUHAHCOBO-KPEIUTHBIE YUPEXKICHUS,
napTHepel MO OW3HECY, KPEAUTOPHI, 3a€MIIMKH, IOCTABIIMKH, KIUEHTHI (IIpsIMble, KOCBEHHBIE,
MOTEHIIMAaJIbHbIE), KOHKYPEHTHI (arpeCCUBHBIE U JOOPOXKEIaTENbHbIE).
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7. BHemmHss cpena JalbHETO OKPYKEHHSI — CYOBEKThI M OOBEKTHI, KOTOphIE HaXOIATCS BHE cpepsl
HEINOCPEACTBEHHOTO KOHTAKTa C OPTaHU3ALMEH, HO KOCBEHHO BJIMSIOT HA HEE: COCTOSIHME YKOHOMUKH,
CHCTEMBl IEHHOCTEW W HMX HPUOPHUTETHI B OOLIECTBE, MOJUTHYECKHE M PEIUTHO3HBIE OpPTraHU3alNH,
y4ueOHbI€ 3aBEeJICHHs, OOIIECTBEHHbIE OPIraHU3aALUU U T.A.

Tema Ne 6: «lleneBasi opueHTAIMSA YyIPaBJIeHYECKUX pPeLICHU D)

1. Ilens u ee onpenenenue. Llenn MHUMBIE U JeificTBUTENbHbIE. TpeOoBaHMs K L€JU: aKTyaJlbHOCTb,
HOBM3HA, IIPAKTUYECKAsl LEHHOCTh, KOMIUIEKCHOCTh, CHUCTEMHOCTb, COIJIACOBAHHOCTH, JAOCTHXKMMOCTD,
KOHKPETHOCTh, TMOKOCTb, NMPUEMIIEMOCTb. THIIBI 1ieneil: (QyHKIMOHAIbHBIE LENH, LEeIH-aHaIo0IH, LEeIH
pa3BuTH; OQUIHATIBHBIE, OTIEPATUBHBIC, ONIEPALIMOHHBIC TIEITH.
2. AnbTepHaTUBHBIE LIEJH JIEATEIbHOCTH U UX pa3HooOpasue. [locTpoenue nepesa nemnei.
3. TlonsTtue o wmeneBoil opueHTanMM peuieHUH. BIIoK ompeneneHus Leneid M ero XapaKTEePUCTHKH.
IleneBas pyHKLMSA KaK KPUTEPHI KadecTBA CUCTEMBI YIIPABICHMSL.
4. OO1u1ee NOHATHE O TPOrPAMMHO-1IETIEBOM MOAXO0AE K IPUHATHIO YIIPABIEHYECKUX PEIICHUH.
5. TexHomoruss pa3paOOTKM yNpaBIEHYECKUX pEIICHUI, OpPUEHTUPOBAHHBIX Ha JOCTHXKEHHE
3aIJIJAaHUPOBAHHOM LIEJH.
6. LleseBble TEXHOJIOTMU: MHULMATUBHO-IIEJEBAs], IPOrPaMMHO-1I€]€BAasA, PErJIaMEHTHasi, OCHOBAHHBIE
Ha MpUOPUTETE LieJed Haj cuTyauusmu (yrpaBieHHE IO yIpexaeHuro). IIporeccopHble TEXHOJIOTUH,
00CITy’)KUBAIOIIME 1IeJIeBbIe TEXHOJIOTHH (YIPABICHHUE IO PE3YJIbTaTaM).

5.3. TeMaTuKa NMCbMEHHBIX Pa0OT 00YyYaIOLIUXCS

Temwt pechepamos, 0oknaoos, ycce

1. Mogenu u mnpaBuna rojocoBaHus. IIpaBuiao OoNbIIMHCTBA NpPU  KOJJIEKTHBHBIX —PELICHUSX
(IOCTOMHCTBA Y HETOCTATKH).

2. Cnoco0bl COrJIacoBaHUS OLIEHOK CIELUANIUCTOB B KOH(MIMKTHBIX cuTyalusx. OCHOBHbIE BUIBI U
(OpMBI 11EPETOBOPOB.

3. Mogenb neperoBopoB Kak MO3UILHMOHHAs UTPa U €€ 0COOEHHOCTU. MeTo1 «iepeBay peLIeHUH.

4. Oco0OeHHOCTH TPUMEHEHUS MPUHIMIIA BETO B cxeMax rojocoBaHus. Crenuduka MO3UITMOHHOTO
BETOr0JIOCOBAHUS U TAiTHOI'O BETOTOJIOCOBAHHS.

5. OmnpeneneHHOCTb, PUCK U HEOIPENEICHHOCTh NPU MPUHATHM pelieHuid. Buasl nHpopMalinoHHON
HEOIPEAEIEHHOCTH.

6. IlpuMeHeHWe MOJEIHM TUIATEKHOW MATPHUIBI (MAaTpHIlbl d()(OEKTUBHOCTH, IMOJIE3HOCTH, PHUCKA) B
3a/1a4ax NIPUHSATHS PEIICHUN.

7. IlpuHsATHE penieHuil Mpy HaJIU4YUK apUoOpHOM cTatucTuueckoi nHpopmanuu. Kpurepuii baiteca.

8. HepaunonanbHoe mnoBeneHue cyObeKTa IpH BHIOOpE peIIeHUs B CHUTyalUsX pHcKa (Teopus
IIPOCHEKTOB, UJIU TIEPCIIEKTUB).

9. Mertoabl NpUHATHS pEIIEHUH B YCIOBUSX HEONPENENeHHOCTH (MAaKCUMUHHBIE M MHHHUMAaKCHBIE
ctpareruu). CyObeKTUBHbBIE KPUTEPUU NPUHATHUS PELICHU.

10. ITpunsTHe penieHUH B KOHQIUKTHBIX CUTYAIMX: TOHATHS, TEPMUHBI, OCOOCHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM ATTECTALMH MO AUCHUIINHE

Bomnpocsl k 3auery

CymHOCTb U cofiepKaHKUE YIPABIEHYECKOIO PEILICHUS.

Buael n xapakTepUCTUKHU CUCTEM, B KOTOPBIX pa3padaThIBAIOTCS PELICHHUS.
Knaccugukanus ynpaBieHUECKUX PEeLISHUN.

TpeGoBanusi, MpeAbABIsSEMbIE K YIPABIECHYECKUM PELICHHUSIM.

OcHoBHBbIE hopMbI pazpaboTku YP.

OcHoBHbIe (hopMBbI peanm3anuu YP.

CucTeMHBIH MOX0/ TPH MOJArOTOBKE U MpUHATHH Y P. TpeOoBaHUs CHCTEMHOTO MOAX0/1a.
OcobeHHOCTH pacCMOTPEHHUS 11eJM KaKk OCHOBBI TexHosoruii [ITTPYP.

. Cocras texnonoruii [1ITPYP.

10. HMcmonp30BaHuUs METEBBIX TEXHOJIOTHH MOITOTOBKH, IPUHATHS U peann3anuu YP.
11. TIpoueccopHble TEXHOIOTUYU MOATOTOBKY, IPUHATHS U peann3anuu YP.

oSN~ wWNE
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12.
13.
14.
15.
16.
17.
18.
19.
20.

Crannaptaas uadopmarmonHas moaeis [IIIPYP u ee ocHOBHBIE (ailiibl.

Opranuzanuonnas texHosorus [ITIPYP.

KoMIiproTepHbIE€ TEXHOIOTMH HHTEINIEKTYAJIbHOM MOAEPKKH YP.

[Tporniecc moaArOTOBKH, MPUHATHS U peanu3anun ynpasieHueckux pemenuid ([IITIPYP) u ero sramsl.
Cocras mporienyp pa3pabOTKH, COTJIACOBAHUS, YTBEPKICHUS U OPTaHU3AIMH BBITIOTHEHUS YP.
Biusinue TMYHOCTHBIX XapakTepUCTHK U TemnepamenTta Ha [ITIPYP.

ConunabHO-TICUX0JIOTUYECKUE U STUUECKHUE ACTIEKTHI YIIPABICHYECKUX PEIICHUN.
HeonpenenéHHOCT U yU€T €€ BAUSHUA HA YIPABICHUYECKUE PEILICHHUS.

Obnactu >p(GEeKTUBHBIX pEIICHUIl B 3aBUCUMOCTH OT YPOBHS HEONPEACICHHOCTH U XapakTepa

ynpaBHqueCKOﬁ JCATCIIBHOCTH.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Binsaue Buemnen cpensl Ha [ITIPYP.

Opranu3alOHHbIE METO/Ibl YMEHBIIEHUS HEOIIPEAECICHHOCTH.

Pucku n yuér ux Bnusaus Ha [ITIIPYP.

VYupasnenue puckom npu [TITPYP.

OcHOBHBIE OJXO/bI K IPUHITHUIO YIIPABJIEHYECKUX PEIICHUN.

Krnaccudukanys MeTo10B MOATOTOBKU YIPABICHYECKUX PEIICHHH.

Mertoas! IPOrHO3UPOBAHUS YIIPABICHYECKUX PELICHUM.

Meroabl aHanM3a yIpaBlIeHYECKUX PELICHU.

MeToauKkyu SKOHOMUYECKOTO 00O0CHOBAHUS YIIPABJICHYECKUX PEIIECHUN.
DKOHOMMKO-MaTEMaTUYECKNUE MOJIEIIA U METO/BI.

CocraB akTuBusupyrouux meroaos [HIIPYP.

DkcnepTHble MeToAbl U ux npumenenue B IITIPYP.

OcoOEHHOCTH TIOCTPOCHUS IBPUCTHYECKUX METOJIOB.

CyTtb u conepxanue MeToja cuieHapueB. Tunosoi Bua cuenapus npu ITTPYP.

Meron nepeBa pelIeHN U 3Tallbl €r0 pean3aluu.

CyTb u cozepkaHue METO/1a MO3TOBOM aTaku.

VY cn0Bus IPUMEHEHUs TEOPETUKO-UTPOBOT0 METO1A.

OTBETCTBEHHOCTH 32 YIPABIECHYECKOE pellieHne. Buabl OTBETCTBEHHOCTH PYKOBOJIUTEIIS.
[Ipodeccuonanphas oTBeTcTBEHHOCTh. IOpuauueckass W JUCHMIUIMHApHAs OTBETCTBEHHOCTU

pykoBoaurens 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

DTHUueckasi, ColragbHas U SKOJOTUYECKast OTBETCTBEHHOCTh PyKOBOAUTENS 3a YP.
KoHTposs 3a peanusanueil ynpaBieH4€CKUX PEILICHUM.

KauecTBo ynpasneHueckux pemieHui. Y cinoBus odbecrnieueHus kauectsa YP.
D¢ dexTuBHOCTH yIpaBieHUECKUX petieHnit. Bunel a¢dextuHoct YP.
Onenka s3xoHOMuYeckoi 3¢ hekTUBHOCTH Y P KOCBEHHBIM METOJIOM.

OreHka S KOHOMHYECKOH 3P PeKTUBHOCTH Y P M0 KOHEUHBIM pe3yIbTaTaM.
CyneponTtumainbHble pelieHns. MeToasl ONTHMU3ALNN PELLIEHUH.
ParnmonansHoe pemenye npobiaeM. JTanbl palliOHAIBHOTO PELISHHUS.
®dopmynupoBanue npodseM. Paktopsl, Bausitomue Ha [TTIPYP.

Br100op 1 o11eHKa anbTepHATUB.

[IpuHsATHE pemenns 1 Oprauu3anus ero BeloiaHeHus. [lociencTeus pemenui.
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Pa3nen 6. OneHouHble CpeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumavime mexcm u 3anuwiume npasuibHulii omeem. Omeem credyem 3anucams 3a21A6HLIMU
namunckumu Oykéamu. Kakoll MeTOJ| yrpaBIIEHYECKOTO aHalM3a MOMOTaeT OICHWUTh BHYTPCHHUE WU
BHEIIHUE (PAKTOPHI, BIUSIOIINE HA OPTaHU3AIHIO?

IpaBuabHblii oTBeT: SWOT (mtu SWOT-ananu3s) (omeem cmyoenma modicem dObimv npedcmasieH
8 UHmMepnpemayui, IK6UBAIEHMHOU NPUBELOEHHOMY NPABUTLHOMY OMEemy)

2. Vkaorcume npasunvnyio nociedosamenvHocmy. PacnionoxuTe Tarbl IPUHATUS PELICHUS B
IPaBUJIBHOM MOPSIKE:

1) opranusarust paboT 1o peanu3anuy pereHus — oopaTtHas CBs3b

2) BO3HMKHOBEHHE ITPO0OJIEM, 10 KOTOPBIM HAJI0 IPUHSATH pEIICHUE

3) BBIOOP KPUTEPHUEB, IO KOTOPHIM OyJET MPUHATO PEIICHHUE
IIpaBuiabHbIiH oTBET: 2-3-1

3. Vkaotcume npasunvrnoe coomsemcmeaue TPYII yIPABICHISCKUX PEIICHUH U UX BUJIOB:
1. T'pynna perienuii, BblieJIeHHAs 110 cepe BO3ACHCTBH
2. I'pymnma pernreHui, BBIIEICHHAS IO CIIOCO0Y WX (PUKCAITUN
3. I'pymma pemeHuil, BoleIEHHAs TI0 XapaKTepy MPOrHO3UPYEMbIX MOCIEICTBUIN
BapuanTsl 0TBETOB:
a) TOKyMEHTUPOBAHHbBIE U HEJJOKYyMEHTUPOBAHHBIE
0) rio0anbHBI U JTIOKAJIbHBIC
B) KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE
I[IpaBuabHblii oTBeT: 1)-0; 2)-a; 3)-B

4.Ilpouumarime mexcm u 3anuwiume npasuivHuil omeem. Omeem credyem 3anUcamov ¢ MANEHbKOU
0yK8bL.
['padpuaeckoe npeacTaBiaeHUE MOCIEIOBATEIFHOCTH PEIICHUHN M MCXOJI0B C YKa3aHUEM JIsl JIFOOBIX
UX KOMOMHAITNI COOTBETCTBYIOIIMX BBIMTPHIIIEH U BEPOITHOCTEH Ha3bIBACTCH . ...
IIpaBuJbHBIN OTBET: iepeBOM pellleHUl (MJIM JepeBo pelleHuil) (omeem cmyoenma modxcem Oblmy

npeocmasien 8 uHmepnpemayull, IKEUSANEHMHOU NPUBEOEHHOMY NPABULLHOMY OMEem))

5. Onpedenume npasuivbHylo NOC1e008amMeIbHOCMb ITATIOB TEXHOJOTHYECKOTO Mpollecca MPUHSATHUS
YIPaBIECHUYECKOTO PEIICHUs

A) JlnarHoctuka npo0yieMsl.

b) Peanuzarusi.

B) Pa3pabotka BapuaHTOB.

I') Ouenka BapuaHTOB.

IIpaBuabHblii oTBeT: A, B, ', b

6. Ilpouumatime mexcm u 3anuwiume npasuibhulll omeem. Omeem credyem 3anucamov ¢ MAleHbKOU
Oykevl. Onpenenure ycioBUe, IPU KOTOPOM MPUHATHE PELICHUs XapaKTepPHO CIEIyIOLeil CUTyaluu:
y Jula, NPUHUMAIOIIETO pELIeHHE, OTCYTCTBYIOT KaKhe-TO peJeBaHTHBIE JaHHbIE IO JaHHOU
npobiieMe, 4To 3aTpyAHSET mpolecc BbIOopa 3P PeKTUBHOI albTepPHATHUBEI

IIpaBuIbHBINH 0TBET: HEONPEAETCHHOCTH

7. Yemanosume npasujivHoe coomeemcmeue MEXAY IMMOHATHEM U OITPCACIICHUCM!

A) Iporiecc MPUHATHS PEIICHUS 1) ®opma meneHaPaBICHHOTO YIIPABIISIONIETO BO3ICHCTBHSI,
(decision making) OpPUEHTHPOBAHHOI'O Ha MOJCPKAHUE PABHOBECHUS B
yIpaBIsieMOM OOBEKTE U Ha €T0 Pa3BUTHE MOCPEIACTBOM
BBEJICHUS B HETO PETYJISTOPOB, HOPM, MPABUII, IIeJieH, CBS3eH U

Ap-
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b) PerymupoBanue (regulation, or | 2) PemeHre mo TaKTHYECKUM BOIIPOCaM, KOTOPOE TMTPHHUMACTCS
nat. regulo — ycTpauBaro) MEHEIKEPOM.

B) Pemienue eguHoandnoe 3) [Ipornecc BeIOOpa Hauboee 3PPEKTUBHOTO BapHAHTA U3
MHOY€ECTBA allbTePHATHB, TIPOIIECC HACHTU(PHUKAIINU MPOOIIEM U
BO3MOXKHOCTEH W TIOCIIEAYIOMINI BRIOOP BApUAHTOB MX
YCTpaHCHHS WM UCTIOJIB30BaHMSL.

IIpaBuabHblii oTBeT: A—3,6—-1,B-2.

8. Ompedenume npasunvbHylo nocie008amerbHOCMb JNEUCTBUH PYKOBOJIUTENS KOMIIAHWU IO OIICHKE
3¢ HEKTUBHOCTH OPTraHU3aLMOHHO-YIIPABICHYECKIX HHHOBAIIMNA:

A) BriOop opraHm3aniioOHHO-YIPaBICHYECKON WHHOBAIUU, KOTOpas IMO3BOJUT aJCKBATHO OOCCIICUYHTH
yrpaBieHIeCKuil 3pPeKT ¢ MUHUMAaTBHBIMU 3aTPaTaMU PECYPCOB BCEX BHUJIOB;

b) Onpenenenre peaabHbIX MOJIE3HBIX PE3YIHTATOB;

B) OmpenencHrie CTENEeHW COOTBETCTBHUS IMOJY4aeMOTO OPTraHHU3AIlMOHHO-YIPABICHYECKOT0 3 deKTa
YKeJIaeMbIM 3HAYCHHUSIM;

I') OGo3HaueHNE OTPaHUYCHUS;

[MpaBuabhelii otBeT: b, I'y, B, A

9. Omnpeodenume npasunvHylo nociedo8amerbHOCMb STANOB MPUHATUS YIPABICHUECKOTO DPELICHUS B
YCIIOBUSIX pUCKa

A) Hcnonp30BaHUE METOOB YIPABICHUS PUCKAMU MIPH PEAIU3alMU YIIPABICHUYECKOT'O PEIICHUSI.

b) CpaBHeHnue u BBIOOP METO0OB YIPABICHUS PUCKAMHU.

B) Kontposnb pe3ynbraTos.

I') Ananu3 npoOaembl, BBISIBICHHUE U OLIEHKA PUCKA

J1) [lpunsTHE yIpaBIeHYECKOTO PelIeHus

Hpasuabnelii oreer: I'y b, /I, A, B

10. Ilpouumaiime mexcm u 3anuwiume npasuivhwiii omeem. Omeem ciedyem 3aNUCAMb C MATEHLKOU
oykevl. Ompenenure ycloBUE, PU KOTOPOM TPUHATHE PEIICHUS XapaKTepHO CIEAYIOIIeH CHTyalluu:
JIUI0, KOTOPOE TIPHHUMACT PEIICHNUEe, UMEET BCIO HEOOXOIUMYI0 HH(POPMAITUIO O TEKYIIIEM COCTOSTHUU U
(dakTopax BHEIIHEN cpebl (WK ke HHPOPMAIIHIO O OYIYIIEM COCTOSIHIH (PAKTOPOB M YCIOBUH)
IIpaBWJIbHBII 0TBET: ONPeEAeIeHHOCTH
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Pa3nes 7. IlepeyeHnb yueOHOI TuTEepaTyphbl, HEOOXOAUMOM VIS OCBOCHUS M CHMIIJIMHBI

7.1. OcHOBHas JqUTEpaTypa

1. ITanteneeBa, M. C. MeToabl NPUHATHS YIPABICHYCCKUX PEIICHUN : y4eOHO-METOAMYECKOE
rnocobue / M. C. ITanreneeBa. — Mocksa : MUUCU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Tekct : anekTponnbii // Ludposoit odbpazoBarenbubiii pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/95521.html

2. Camkos, T. JI. Meroapl NMpuHATHS yNPaBICHUYECKUX pelIeHui : ydyeOHoe mocodbue / T. JI.
CamkoB. — HoBocubupck : HoBocuOupckuii rocynapcTBeHHBI TeXHUYECKHd yHUBepcutet, 2019. —
123 c. — ISBN 978-5-7782-3812-1. — Texcr : snektponHbIi // L{ludpoBoi oOpa3oBaTelbHBINA pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/98794.html

3. KyxeBa, C. H. Meroasl npuHSTHS yNpaBlIeHYECKUX perieHuil : yaeOHoe mocobue / C. H.
Kyxesa, H. II. Jlemenko. — Omck : U3narenbctBO OMCKOTO TOoCyAapCTBEHHOTO yHHBeEpcuTeTa, 2022.
— 126 c. — ISBN 978-5-7779-2587-7. — Texkcr : anexktpoHHbIH // [ludpoBoii 00pa3zoBaTeIbHBIN pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonmotHUTEIbHAS JIUTEpaTypa

1. 3apyba, H. A. Meroapl mNpHUHATHS YIPaBICHUYECKUX PEIICHUN: TOCYyAapCTBEHHOE H
MYHUIMIAIbHOE yIpaBieHue : ydeOHoe mnocobue / H. A. 3apyba. — KemepoBo : Kyzbacckuii
rocy/apCTBeHHbIN TexHuueckuit ynupepcutetr umenu T.D. ['opbauesa, 2022. — 183 ¢. — ISBN 978-5-
00137-288-2. — Tekcr : anekrponssiit // Lludposoit o6pazosarensHbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaitmanoBa, O. I'. Metoabl IpUHATHS YIpPaBIECHUYECKUX pelleHud : yuebnoe nocodue / O. I
CaiimanoBa, E. I1. CepnyxoBa. — Camapa : Camapckuid rocyJapCTBEHHbIM TEXHUYECKUI YHUBEPCUTET,
3BC ACB, 2019. — 111 c. — Tekcr : snextponnsiii / Lludposoii oOpasoBarenbhbiii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/111626.html

3. Makpyces, B. B. MeToas! npuHsITHS yIpaBiIeHYeCKHX pemieHui : yueonuk / B. B. Makpyces,
B. @. Bonkos, E. O. Jlto6kuna ; mox penakuueit B. B. MakpyceBa. — Cankt-IletepOypr : Tpourkuit
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Pazgen 8. MatepuaibHo-TexHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHHU

MarepuanbHoO-TeXHH4YeCKass 0a3a, Heo0XoAUMAas AJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no JUCHUILINHE:

MartepuanbHO-TeXHUYECKOE oOecreueHne AUCUUIITUHBL «MeToabl MPUHATHS YIHPaBJIeHYeCKUX
pelieHMi» BKIOYaeT B ceOd ydeOHble ayAMTOPUHM JUISL TPOBEIACHUS 3aHATHH, TPYNIOBBIX U
WHAWBUIYAIBHBIX  KOHCYJIbTAllUM, TEKYIIEro  KOHTPOJIS M  IPOMEKYTOUYHOM  aTTecTaluH,
CaMOCTOSITENTbHON PabOTHI 00yUYAIOIIUXCS.

VY4yebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHON MeOEnbl0 U TEXHUYECKUMHU
cpeactBamMu oOydeHus. IlomerneHuss [UIsi CaMOCTOSATENBHOM Pa0OTHI OOYYAIOIIUXCS OCHAIIEHBI
KOMIIbIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH VIHTepHeT.

JlucuMIimHa MOXKET pealn30BbIBATHCSA C IMPUMEHEHUEM JUCTAHLMOHHBIX TEXHOJIOIMHM OO0ydyeHUs.
Crnenuduka peanusaluy IUCLMIUIMHBI C TNPUMEHEHHEM JAUCTAaHIMOHHBIX TEXHOJIOTUH 00ydeHus
yCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpammMe. B dyacTu He mpoTHBOpevamieil crenuduke,
M3JI0KEHHOM B JIONOJHEHUHU K IIPOrpaMMe, IPUMEHAETCs HacTosmas paboyast mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXOoaUMast JIJIsl OCYIIECTBICHUsS] 00pa30BaTEILHOTO Ipoliecca
0 JUCLUIUIMHE C IPUMEHEHHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAET B ceO0sl:

KommproTepHas TexXHUKa, pacIoyioKeHHass B y4eOHOM kopmyce Muctutyra (yn.Kaumuues, 63,
kaOuHeT LleHTpa NUCTaHITMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3nMYHble 3NEKTPOHHblEe YCTPOMCTBA (KOMIBIOTEPHI, HOYTOYKM, IUIAHLIETHI M HHOE), a TaKkKe
CpeZCTBa CBSI3U NpernoaBareseil u CTyIeHTOB.

WudopmanroHHbIe TEXHOJIOTHH, HEOOXOIMMBIE Il OCYIIECTBICHHS 00pa30BaTEILHOIO IpoIecca
10 JUCLUIUIMHE C IPUMEHEHHUEM JIUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOs:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs M0YTa;

- CHCTEMA KOMITBIOTEPHOTO TECTUPOBAHMSI;

- Hudposoii odbpazoBatenbublii pecypc IPR SMART;

- CUCTeMa MHTEPHET-CBSI3U skype;

- Tene(OHHas CBSI3b;

- IpOrpaMMHOE oOecrieyeHue sl OpraHu3aluu KOH(EpeHIUH.

OOyueHune O0OYYalOIIMXCS HMHBAJIWJOB M OOYYalOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0pOBbsl  OCYILLECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMSI CHELHUAIBHBIX TEXHUYECKHX CPEICTB B
3aBHCHUMOCTH OT BUJa HO30JIOTHH.

IIpu mnpoBeneHHH y4eOHBIX 3aHATUN MO JAUCHUIUIMHE HCIOJIB3YIOTCS MYJIbTHUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHbIE K OTPAaHUYEHHUSM 370POBbs
00y4aroIuXxcs.

JlekmoHHbIE ayJUTOPUU OOOpYIOBaHbl MYJIbTUMEIUWHBIMU KadeapaMu, MOJIKIIOUYEHHBIMU K
3BYKOBBIM KOJIOHKAM, MO3BOJISIOIIUMH YCHIIUTh 3BYK JUIsS KATETOPUU CIa0O0CTBIIIAIIMX 00yUYaromuXxcsl, a
TaK)Xe MPOEKIIMOHHBIMH 3KPaHAMU KOTOPbHIE YBEIIMYUBAIOT U300pakeHNE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPUHUMATh YU€OHYI0 HHPOPMALIMIO 00YJarOIIUMCS ¢ HApYILIEHUSIMUA 3PEHHUS.

[Ipu oOyueHun U1 ¢ HAPYHICHUSIMH CITyXa UCIOIb3YeTCS YCUIUTENb CayXa JUIsl CIa0OoCTbIIIaIINX
monaeir CyberEar momens HAP-40, momorarommii o0y4aeMbIM Jiydlle BOCIHPHHHUMATh Y4eOHYIO
nH(pOpMaLIHIO.

OOyuaromyecss € OTrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbS, OOECIEUYEeHbl MEYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (MporpaMMbl, YUeOHHUKH, y4eOHbIE TOCOOHS, MaTepuaibl
JUIL CAaMOCTOSITENIbHONW PaboTHl U T.1.) B (opMax, aJlaiTHPOBAHHBIX K OIPAaHUUYEHHSIM HX 3/0pOBbS U
BOCHPUATHS HH(OPMALIUU:

JJIS1 JIMI C HAPYIICHUSIMHU 3PeHHUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUSIMU CJIyXa:
- B Ie4aTHou opme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOH opMme;

- B (hopMe 3JIeKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pazgen 9. Meroauyeckue ykazaHus 1Jisl 00y4aloIUXcs M0 0CBOEHHI0 (paKyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCHeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuajia oOydarouuiics HOJDKEH HPOCMOTPETh
y4eOHYIO JINTepaTypy MO TeMe JIeKIHMH C TeM, 4TOObI MMEeTh XOTs OBl MpejacTaBiIeHue O mpoliemax,
KOTOpble OyAyT pa3zbupaTbcest B jieKUMU. OH JIOJDKEH TAaKKe MBICIIEHHO IPUIIOMHUTH TO, YTO yX€ 3HAeT,
KOIZIJa-TO 4uTal, M3y4dal MO JpYrMM I[peaMeTaM IpUMEHUTEIbHO K JaHHOM Teme. [naBHoe B
IIPOJIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HACTPOs Ha XapakTep MH(POpMaLuy,
KOTOPYIO OH TOJYYUT B JICKIIMHM MO COOTBETCTBYIOWIEH Teme. MHOrma ans 3TOro OBIBaET JOCTAaTOYHO
O3HAKOMUTbBCS C TUIIOBOM pabodel MporpaMMoil MM y4eOHbIM PYKOBOJCTBOM.

[Ipobnemuas neKuus HE TOJIBKO PACKPHIBACT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOISATCS B
IIporpamMMe, HO U 3acTaBisieT 00y4YaroLIero MbICIUTh SKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBbIE IYTH U
CpeICTBa pelieHUsT HamOojee CIOXKHBIX mpobrem. Ona oOmagaer O0dbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPEernojaBaTellb yCIEBACT MU3JI0KUTh TaK MHOTO IPOOJEM, MBICIEH,
UAeH, YTO HAJ0 HE MOTEPAThCSA B 3TOM MHPOpManuu. OOyyaromuics JOMKEH MOMHHUTh, YTO HUKAKOH
yueOHMK, HUKaKasi MOHOrpadus MM CTaThsi Ha MOTYT 3aMEHUTh y4yeOHYO JeKIHio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TMO3HABATEIBHOW, MHTEJUIEKTYalbHOH paboThl, TpeOyromiei
HanpsDKeHUs, BHUMaHUs, BOJIM, 3aTpaT HEpBHOW U (usnueckoil sHeprun. Bech npoOiaeMHblil MaTepual,
cooOmraeMplii TpenojaBaTeieM, JO0JDKEH He MpocTo mpociaymuBarbes. OH JOKEH OBITh aKTHBHO
BOCIIPUHAT, T.€. YCIBIIIAH, OCMBICIEH, INOHAT, 3a(UKCHUpOBAaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipuctynas Kk ciymaHuio HOBOTO MaTepuasa, IMOJIE3HO MBICIEHHO YCTaHOBUTh €ro CBA3b C paHee
M3YyYEHHBIM, YSICHUTb, Ha YTO ONUPAETCS U3JI0KeHHas TeMa. Ciiesist 3a TeXHUKOM YTEeHHsI JIeKIUH (aKLEHT
Ha CYILLIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS! PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IIPEroiaBaTesieM YMETh BBIJENATh OCHOBHBIE KAaTErOpUH, 3aKOHBI M UX COJEpXkaHUE, MPOoOJeMbl U UX
BO3MOJKHBIC PpEIICHUs, 0Ka3aTeIbCTBa W BBIBOJABL. OCYIIECTBISAS Takyl paboTy, oOydaromruiics
3HAYUTENbHO obJeryaer cede ry0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHellIee
U3Y4EHHUE.

3anuch JEKLUUM SABISETCS BaXXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha jJekiuuu. KoHcnekrt
MO3BOJISIET €My 00paboTaTh, CUCTEMATU3UPOBATH U JIYUIIE COXPAHUTh MOJIyYEHHYIO HH(POPMAIUIO C TEM,
4TOOBI B OY/yIIIeM OH CMOT BOCCTAaHOBHUTb B AMSTH OCHOBHBIE CO/IEPKATEIbHBIE MOMEHTHI JICKITUH.

Tunuunas ommbOka oOyyarouxcs — JI0CIOBHOE KOHCHEKTHpoBaHue. Kak mpaBumiio, Mmpu 3amucu
CIIOBO B CJIOBO HE OCTAa€TCs BPEeMEHU Ha OOAyMbIBaHHE, aHAJIW3 U CUHTE3 MH(popmanuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABbIKAM CBEPThIBAaHUS MH(QOpPMAIMH, T.€. 3allMCHU €€ CBOUMHU CIOBaMH,
YaCTUYHO CJIOBOCOYETAHUSMM JIEKTOpPA, ONPEACTICHHBIMU U MPOCTO HEOOXOIMMBIMU COKPALICHUSAMU H
MHBIMHM IIPUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh MH(OpMaIHIO 0€3 CYIIEeCTBEHHOH MOTEpH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpalIaeT TeKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCs.

IIpn BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allMChIBAETCS JOCIOBHO, HallpUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX AaKTOB, ONPEIENIEHUS OCHOBHBIX KPHUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. IIpu 3TOM oOyuarommiics 10KeH Ui ce0s B KOHCIIEKTE BBIACIUTH IVIABHYIO MBICIb, HCIO B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €0 CYIIHOCTb, HE CTapasCh Cpa3y MOHATH €ro B JAETalsX. JTO
MIO3BOJINT H3HAUYAIbHO YCBOWTH JKOHOMMYECKHME IIOHSATHS, ONUPAsCh Ha TJaBHYIO WJIEH, YSACHUTHb
CYIIIHOCT.

B koHcnekTe JieKuuii 0053aTeNIbHO 3alMChIBAIOTCSA: HAa3BaHUWE TEMBbI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IJ1aHa, peKOMEHIyeMas JuTepaTypa. TeKCT JeKIUHU J0KEH ObITh pa3/ieJIeH B COOTBETCTBUU C IJIAHOM.

C okoHYaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHoi. HyxHo ere
BOCCTAaHOBUTBH OTJICJIbHbIE MECTa, IPOBEPHUTh, BCE JIM MOHATHO, YTOYHUTH UYTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, 3a4eTy, I JAIbHEWIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCIEKT nexkumid —
HE3aMEHHUMBIH yueOHBIH JJOKYMEHT, HEOOXOIUMBIH JIIsl CAMOCTOSATENbHOM padoThI.

TematnueckuM IJJaHOM H3Y4YEHMs] JAUCLUUIUIMHBI MPEIyCMOTPEHbl MNPAKTHUYECKHE 3aHSITHS.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIIOIAraeT JBa 3Tana padboThl 00yJaronuxcs.
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[TepBbIii 3Tanm — ycBOeHHE TeOpeTHUECKOro MaTepuana. Ha nmepBom stame oOydarommiicst J0JKeH
0oTpa0oTaTh M YCBOMTb Y4YEOHO-NIPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIOJIb3YyS METOAUYECKHE
PEKOMEHIAalUH 110 IOATOTOBKE K CEMHUHApY.

Bropoi sTan mpennonaraeT BBIIOJIHEHHE IPAKTHYECKOTO 3aiaHus. KOHKpPETHO Takoe 3ajaHue
naercst o0ydaroleMycs MperojaBaTeleM B KOHLE 3aHATHS, IPEALIECTBYIOIIEr0 MPAKTUYECKOMY. DTO
MOYET OBITh MOATOTOBKA KOHCIEKTA, IJIaH paObOThI M0 TOM MM MHOW CUTYalluH, IJ1aH Oecebl U T.I1.

3amaHus JTOJDKHBI OBITH BBINOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYEeCKHMM BOIPOCaM
00yyaroImuiics 10JKEeH NOArOTOBUTh paboune IIaHbl CBOUX OTBETOB HA HUX.

JlomamiHee 3aaHue 0Oy4aroLIUHCsS TOTOBUT CaMOCTOSITENBHO, YIENss Ha IOATOTOBKY HE MEHee
Tpex uyacoB. [Ipu BBINOJIHEHMHM [OMAIHErO 3aJaHUS OH MOXKET II0Jb30BaThCSl TEXHUYECKUMU
cpeacTBaMu, yuyeOHOI IUTepaTypoi, KOHCIIEKTaMU JIEKIUH U A.p. PekoMenayercs vare odpamarscs 3a
KOHCYJIbTAllUSIMU U OKa3aHHUEM He0OXOAMMOM MOMOIIHY K IIpernoaBaTessam Kadeapbl.
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(Haumernosanue OUCYUnIUHbL 8 COOMBEMCMBUU C Y4eOHbIM NIAHOM)

YymakoBa Exarepuna AJjiekCaHIpOBHA

(Damunus, Hws, Omuecmeo cocmagumerist)
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