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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

HucuunimHa «QOQpraHu3anMoHHOe TOBedeHHe» BxoauT B «Yacrs, Gopmupyemyro
YYACTHHMKAMH 00pa30BaTEJbHBIX OTHOILIEHMI» JUCIUIUIMH TMOATOTOBKH OOYYAIOIIUXCS IO
HanpapieHut0 noaArotoBku «09.03.03 Ilpukaagnass mHOPMATHKA, HANPABJEHHOCTH (MpPoduiIb)
«MeHeaKMEHT B 00J1aCTH HHPOPMAIUMOHHBIX TEXHOJIOTHII»».

L{enbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @I'OC BO u
mpeboBanUaAMU K pe3yIbmamam 0C80eHUs. OCHOBHOU NPOoGecCcUOHATbHOU 00pa308amenbHOl NPOSPAMMbL
(OI1OI1 BO)):

YK-3. CnocobeH ocymecTBJsITh COLHAIbHOE B3aHMOJCHCTBHE M PeajM30BbIBATHL CBOK POJIb B
KOMaH/e

Jeckpunmopvt YHugepcaibHblX KOMREMEHUUIL:

YK-3.1 Cnocoden 3¢p¢eKTHBHO HCNOJIb30BATHL CTPATErHU COTPYAHMYECTBA JJIs1 JAOCTUKEHHS
NMOCTABJIEHHOM LeJIU, ONpeleJINTh CBOI0O POJIb B KOMaH/1e

YK-3.2 Cnocoben 3¢p¢peKTHBHO B3aMMOI€eliCTBOBATH € IPYTHMH YWIEHAMH KOMAaH/Ibl, B TOM 4YHCJe
y4acTBOBATH B 00MeHe HH(popMaumeil, SHAHUSAMHU U ONBITOM, M NIPe3eHTALMHU Pe3yabTATOB PadoThI
KOMAaH/IbI

HepeqncneHHHe KOMIICTCHII N (1)OpMI/1py1-OTC5I B IIpOLECCE JOCTHKCHUA HHAUKATOPOB KOMHETEHHHﬁ:

O06001meHHas TPyAOBasA Kox n HammenoBanmne Kox u HanmenoBaHue
(ynkuus/ TpynoBas GpyHKiusi JAeCKpHUITOpAa HHIMKATOPA J0CTUKEHH S
KOMIIeTeHIU I kommnerenuui (3 I1C)
IIC 06.012 Menen:xep npoaykros | YK-3.1 Cnocoden | 3naem
B o0jgactu MH(GOPMANHOHHBIX | 3(PPeKTUBHO N/I-1 YK- 3.1 MeTonbl
TEXHOJIOTHii HCI0JIb30BaTh cTparerun | popmuposanus komanabl C/05.6
COTPYAHHYECTBA nas | U-2 VK- 3. 2 I'pynnoBas
C VYmnpasienue cepueii HT- | nocTuskeHus nuHamuka komaua C/05.6
NPOAYKTOB M  TIPYNNoOM  MX | MOCTABJIEHHOI ueau, | Yueem
MEeHeIKepoB onpeaeautrs cBow poJab B | /-3 VK- 3.11IpoBoauts
C/05.6 Komannoo6pa3zosanue 1 KOMaHj1e TIEPErOBOPHI C KOMAHIOM
pa3BUTHE TIEpCOHAa YK-3.2 Cnocooen | meremkepoB UT-npogykToB
3pPekTHBHO C/05.6
B3aHMO/1eliCTBOBATH ¢ | UO-4 YK- 3. 2 [IpoBoauTh
APYTrUMH yjaenamu | myonudnsie npe3entanun C/06.6
KOMAaHAbl, B TOM 4ucie | Mveem nasviku u (u1u) onvim:
yuyactBoBath B obMmeHe | /-5 VK- 3.1dopmupoBanue
uHdopmanueil, 3HAHUAMM | KOMaHIbI MeHeIKepoB UT-
H ONBITOM, H nipe3enTtanuu | npoayktos C/05.6
pe3yJbTaToB padoThl -6 YK- 3. 2 Onpenenenue
KOMAaH/IbI MIPUHIIUIIOB U TIPaBUI
B3aMMOJICVCTBUS TIEPCOHANA B
KomaHJie MeHekepoB 1UT-
npoaykros C/05.6

1.2. Mecrto qucuunimubl B cTtpykrype OIIOII BO
HanpasJieHust noaAroroBku «09.03.03 Ipukaagnas nHgopMaTHKa, HANPABJIEHHOCTH (IPO(PHIb)
«MeHeq:KMeHT B 00/1aCTH MH(POPMAITMOHHBIX TEXHOJIOTHII»»

IIpenmecTBy0OIIHE TUCHHIINHBI
(IMCUMILTHHBI, U3y4YaeMble NapaJieIbHO)

HOCJIEI[)’IOH.II/IC AUCHHUIIIIMHBI




1 2 3

N KoprnioparuBHas u conupaibHas
1 HcTopus ynpaBieHYECKON MBICIH

OTBCTCTBCHHOCTbH

2 Teopus opranuzanuu KoMMyHHKaIIMOHHBII MEHEKMEHT
3 YpapiieHue 4eI0BEYECKUMHU pecypcaMu JlenoBble KOMMYHHKAIIUU
4
5

Ilocnedosamenvnocmos hopmuposanuss KomnemeHyull 8 YKA3AHHBIX OUCYUNIUHAX MOdcem Oblimb
UBMEHEeHA 8 3aBUCUMOCMU OM POpMbL U CPOKA OOVUeHUA, a MaKdxHce NPenooasaHusi ¢ UCNOIb308AHUEM
OUCAHYUOHHBIX MEXHON02Ull 00YYeHUS.

1.3. HopmaTuBHAasi JOKYMeHTALHS

Paboyas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:
- denepanbHOr0 TOCYIapCTBEHHOrO0 00pa30BaTENbHOTO CTaHAApTa BBICHIETO O00pa30BaHUA IIO
HarpaBieHuto noArotoBku «09.03.03 IMpuknagnas uHdpopMaTHKa, HANPaBJeHHOCTH (MPoduIIb)
«MeHenxkMeHT B 00J1acTH MHGOPMALMOHHBIX TEXHOJIOTHID»»;
- VYyebHoro nmaHa HampaBieHuss noArotosku  «09.03.03 IlpukiaagHasa uHpopMaTHKA,
HanpaBJeHHOCTHh (NMpoduiab) «MeHeXKMEHT B 00J1acTH MH(OPMAIMOHHBLIX TexXHoJoruii»» 2026
rojia Habopa;
- OOpazna paboueil mporpammbl y4eOHOI aucuuruinHbl (yTBepkiaeH mpukazom Ne 113-O ot
01.09.2021 1.).



Paznen 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpyroemkocThb
AyauTopHbIe Kon
3aHATHSA HHIMKATOPA H
Ne TeMa quCHUNIMHBI Bce
‘o 13 (13, CPO JAeCKpUunTopa
N | AOCTUIKEHU S
C3) N
KOMIIeTeHIIUH
1 2 3 4 5 6 7
. BBeé[eHI/Ie B I(_)IpFaHI/BZL[I/IOHHOG A ) , , VT2 TIK- 3. 2
noBesieHue. Hay4yHble OCHOBBI V-4 TTK- 3. 2
OpPraHU3aIOHHOTO MTOBEJICHUS
2 JIMYHOCTH B OpraHU3allny. 9 9 5 5 Nj-4 I1K- 2. 2
WNHnuBuayanpHOE MOBEICHNE WJI-6 TIK- 2. 2
NA-1TIK-3.1
3 Hayuenue noBeneHuio 9 2 2 5 VIJI-2 TIK- 3. 2
NA-4 TIK- 3. 2
4 ['pymmoBoe moBencHMe 9 2 2 5 VIJI-5 TIK- 3. 1
NJ-6 TIK- 3. 2
5 MortuBanus TpyJa nepcoHana 9 2 2 5 V-4 TTK- 3. 2
NA-2TIK- 3. 2
6 KoH(HKTEI B Opranu3anuu 9 2 2 5 V-5 ITK- 3.1
Bnacte u munepctBo. Ctuim NJI-3 I1K- 3.1
! PYKOBOJCTBA 14 2 2 10 NA-4 TIK- 3. 2
NA-4 TIK- 3. 2
8 OpranuszanuoHHas KylbTypa 7 2 2 3 V-6 TTK- 3. 2
Bua npomexyTounoii arrectanuu (JK3amMeH) 36
Hroro 108 16 16 40
3aounasi ¢popma o0yueHus (NOJTHbIN CPOK)
TpyroemkocTb
AyIuTOpHBIC Kon
. 3aHATHSA HHIANKATOPA H
Ne Tema qucHUNIHHBI Bcer CPO HeCKpHITOpa
0 3 (13,
JI AOCTUIKEHU S
C3) N
KOMIIETeHIUI
1 2 3 4 5 6 7
BBeneHne B opraHn3aiimoOHHOE
Na-2 TIK- 3. 2
1 noBegeHue. HayuHbie OCHOBBI 14 2 12 V-4 TTK- 3. 2
OPTaHW3AIMOHHOTO TIOBEICHUS
2 JIuyHOCTH B OpraHu3aluu. 10 10 NJ1-4 T1IK- 2. 2
NHnuBuyapHOE TTOBECHNE NJI-6 TIK- 2. 2
NA-1TIK-3.1
3 Hayuenue moBeneHuo 12 12 VIJI-2 TIK- 3. 2
NA-4 TIK- 3. 2
4 ['pynnoBoe nosenexHue 12 2 10 V-5 TTK- 3. 1
N-6 TIK- 3. 2
5 MoTtuBauus Tpyjaa nepcoHana 12 2 10 VIJT-4 TTK- 3. 2
NA-2TIK- 3.2
6 KoH(pauKTe B Opranu3anum 12 2 10 V-5 ITK- 3.1




7 Bnacts u nunepcro. Ctunu 16 5 14 WJI-3 IIK- 3.1
PYKOBOJICTBA N1-4 TIK- 3. 2
NA-41IK- 3. 2
8 Opranu3anuoHHas KyJabTypa 11 11 VIJI-6 TIK- 3. 2
Bua npoMeKyTo4HOM aTTecTannu 9
(9x3amen)
Hroro 108 6 4 89
3aounas popma o0yuenus (yckopeHHoe o0yueHue Ha 0ase CIIO, na 6aze BO, mosiHoe yCKOpeHHOe
o0yueHme)
TpyroemkocThb
AyaMTOpHBIE Kon
. 3aHATHSA HHIMKATOPA H
Ne Tema gucnunmne! Bcero CPO | neckpunropa
I3 (JI3,
JI JOCTHIKEHM S
C3) .
KOMIIeTeH Uil
1 2 3 4 5 6 7
BBenenue B opranu3zaroHHOe
NA-21IK- 3. 2
1 noBezeHue. Hayunbsie OCHOBBI 13 2 11 V-4 TIK- 3. 2
OPTraHU3aI[MIOHHOTO MOBEICHUS
2 JIngHOCTH B OpraHu3aiuu. 11 11 Na-41IK- 2. 2
WuauBuayanbHOE MOBECHUE HJI-6 IIK- 2. 2
NA-11IK-3. 1
3 Haydenue noBeneHuto 11 11 VIJI-2 TIK- 3. 2
NA-41IK- 3. 2
4 ['pynnoBoe nosenexHue 13 2 11 V-5 TTK- 3. 1
Na-6 K- 3. 2
5 MoTuBanus Tpyjaa nepcoHana 13 2 11 V-4 TIK- 3. 2
Na-21IK- 3. 2
6 KoHpaukTe! B opranuzanuu 14 2 12 V-5 TTK- 3.1
7 Bnacte u muaepcrBo. Ctunu 12 12 NnJ1-3 I1K- 3.1
PYKOBOJICTBA NI-4 TIK- 3. 2
Na-41IK- 3. 2
8 Opranu3zanroHHas KyJabTypa 12 12 V-6 TTK- 3. 2
Bua npoMeKyTo4HoO#M aTTecTannuu 9
(Ix3ameH)
Hroro 108 4 4 91

Paznen 3. Conep:xanue TMCHUIIHHBI
3.1. Conepxanue TMCUMILIUHBI

Tema 1. BBegeHue B opraHusanMoHHoe noseaeHue. HayuHble OCHOBBI OPraHU3alMOHHOIO
NnmoBeACHUA

IIpeamer Teopuu opraHU3allMOHHOIO INoBefceHus. lIoHsATHE, reHe3uc U Leau OpraHu3allMOHHOTO
IIOBECACHUS. MG)KJII/ICI_II/IHJ'H/IHapHHﬁ XapakTep TEOpHUHn OpraHnu3alluOHHOT'O IIOBCACHU.
OcHoBomnosarajolmie  KOHLENIMKM  OPraHU3allUOHHOTO  TIOBEJEHUS. DONEMEHTBl  CUCTEMBI
OpPraHM3alIOHHOrO TOBeAeHUs. Mojenu opraHu3alMOHHOTO MoBeAeHHUA. CoBpeMEeHHbIE MPOOJIEMbI
OpraHru3allMOHHOIO IMTOBCACHUS. Ocobennoctu OpPraHu3allMOHHOI0 MOBCACHU B Poccum.

Tema 2. JInuHocTh B opranusanuu. UHIuBHAyaIbHOE MOBEIeHHE
IlonsTie MTMYHOCTH U ee CTpyKTypa. PazButne nmyHocTy U connanusanus. COBpeMEHHBIE TEOPUU

6




nuyHocTu. Tunonoruu nuunoctedt. B3aumoneiicTBue yenoBeka u opranu3anuu. KputepuaibHas OCHOBa
NOBeJeHUsI. XaApPAaKTEPUCTUKA WHIMBHUIYAIBHOCTH YEJIOBEKAa. BXOXKIeHuE 4YenoBeka B OpPraHU3alHIo.
Agnantanusi 4enoBeKa K OpraHu3alMOHHOMY OKpyXeHuto. ColualibHas HpHpoAa OpraHU3alMOHHOTO
noBeneHus. HauBUAyanbHOE MOBEACHHUE. Y CTAHOBKU PAaOOTHUKOB OpraHM3aIMH. Y IOBJIECTBOPEHHOCTH
TPYAOM.

Tema 3. HayueHue nopeaeHHuIo

ba3zucHbple KOHLENIMM OpraHU3allMOHHOIO IOBeleHMs. TeopeTHueckue Mpouecchl OOydYeHHMs.
buxesuopucrckue teopun. KornutuBable Teopuu. Teopus comuanbHOro HaydyeHus. I[IpuHOuAIBL
Hay4eHUs MOBEICHUIO: IOJKPEIJICHUE U HaKka3aHue. Tumbl, popMbl U 4acToTa KoMIeHcauuu. Monenu u
MOJICIIMPOBAHUE OPraHU3alMOHHOTO TMOBeAeHHs. MoaupuKkanus OpraHU3alOHHOTO ITOBEICHHS.
VnpaBnenue mnoBeneHueM. OpraHu3aliOHHOE IIOBEIEHUE POCCHHMCKOro paOoTHUKA. AHaIU3
COBPEMEHHBIX MPOOJIEM YIIPABICHHUS OPraHU3alMOHHBIM MTOBEICHUEM.

Tema 4. I'pynnoBoe nopeaenune

[Tonsatne m knaccudukanus rpynm. [pynnoBas aunamuka. Ilpomecc oOpa3oBaHus TIpyMIIbL.
[MonsTne w xnaccudukamus kKomaHJ. @OYHKIMOHAIBHBIE AaCIEeKThl (OPMHUPOBAHUS KOMAaHJIBI.
[Icuxonoruyeckue v counanbHble OCHOBBI IOBEJCHUS PAOOTHUKA B IPYIIIIE.

HaBbIku KoOpAMHAIMK NPEATIPUHUMATEIBCKON NEATEIBHOCTH.

Tema 5. MoTuBanus Tpyaa nepcoHasna

MoOTHBaLlMOHHBIE TEOPUM U UX MPUMEHEHHE B opraHu3anuu. OCHOBHAs CYIIHOCTb U IOHSTHE
MOTHUBaUuu. Buapl MoTuBanmuu. MoTuBauus TPyNIIOBOW JeATENbHOCTH. [Icuxosornyeckrne OCHOBBI
MOTHBalUHU TpyJa Pe3ynbraTuBHOCTh MOTUBALIMU. TE€KYUYECTh KaIpOB: IPUUUHBI U YIIPABIICHUE.

Tema 6. KoH(JIMKTBI B OpraHu3anuu

[Tpupona kondmukra. Kongmukrhas curyarus. Manunent. @pycrpanus. [IpuanHbl KOHGIUKTOB.
Monens koHpuukTa. Knaccudukanus kondaukToB. Turel nopeneHus aoei B KOHPIUKTHON CUTYallUH.
MeTtonpl paspemieHUs] KOH(MIUKTOB. YmpaBiieHHe KOHQIUKTaMH. Poiab KOH(IMKTa B COBPEMEHHBIX
OpraHM3aLusIX.

[TonsiTe n knaccupukanusi KOHQIUKTOB. YHHUBEpCaIbHbIE CPEICTBA pa3pelleHus KOH(IUKTOB.
Crparerus noBeJieHUs B KOH(IIUKTE.

CymHocTs U (akTopsl crpecca B opranuzanuu. Ctpecc ynpapistomux. [I[pudvHbl 1 CUMOTOMBI
cTpecca. BnusHHe cTpecca Ha 3710poBbe paboTHHMKOB. I[loBeneHueckue mpoOiIeMbl, OO0YCIOBJIECHHBIE
cTpeccoM. Bnmsinue crpeccoB Ha JedaTeNnbHOCTh opranu3anuu. CrnocoObl OOpbOBI CO CTpeccoM B
OpraHM3aLuy.

JlenoBoe oO1eHre U MyOIuYHbIe\ BRICTYIIIICHUS.

Tema 7. Bracts u tugepcrBo. CTHIH PYKOBOACTBA

Bnacte u nupepctBo OCHOBBI BJIAaCTH M BIUSHHUS B OPraHU3allMOHHOM MOBeAeHUU. OCHOBBI
muaepctBa. [loaxomsl K W3ydeHHIo JuaepcTBa. JIMAEpCTBO B OpraHW3alldd TPH PA3IUYHBIX THITAX
KynbTyp. JInIepcTBO M pyKOBOJCTBO — CPaBHUTENbHBIN aHanu3. CTUIIU pyKOBOJICTBA.

Tema 8. OpranuzauMoHHast KyJbTypa

KoHuenuus opraHn3aliuoOHHON KyJIBTYphI. BiausiHre OpraHM3aliMOHHON KyJbTYpbl Ha TIOBEJCHUE B
opraHusanuu. B3auMOCBA3b OPraHM3alMOHHOIO IIOBEIEHHUS M  OPraHU3alMOHHOM  KYJIBTYPBL.
@OopMHUpPOBAaHHWE  OPraHU3ALMOHHOW  KYJIbTYpbl.  YIpPaBIE€HHWE  OPraHU3ALMOHHOM  KYJIbTYPOM.
MexnyHapoaHble AacIEKTbl OpPraHU3ALMOHHOIO IIOBEICHMs. BiusHHME HALMOHAIBHOM KYJIbTYpHl Ha
0COOEHHOCTHU OpraHM3aIlMOHHOTO MTOBEJCHUS. Crnioco0sl MTOBBIIICHUS 3¢ (HeKTUBHOCTH
OpraHU3alMOHHOIO ITIOBEICHUS.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHUILINHBI

Ounas popma o0yueHus (IMOJHBII CPOK)



Ne Tema npakTH4YecKOro (CEMHHAPCKOrO0, 1a00paTOPHOIO) 3aHATHS
1 2

31 Baenenue B opranuzalimoHHoe noBeieHre. Hayunble OCHOBBI

OpPraHHU3aIIOHHOTO MOBEICHUS

C32 Jlnunocte B opranuzanuu. UHAMBUIyaIbHOE ITOBEICHUE

C33 Hayuenue noseieHu1o

C34 ['pynimoBoe noBeaeHue

C35 MoTuBanus Tpyaa nepcoHaia

C36 KoH(pMKTEI B Opranu3anuu

C37 Bnacts u muaepctBo. CTUIN pyKOBOJCTBA.

C38 OpranuszanvoHHas KyJlibTypa

3aouynas popma o0yueHnus (MOJIHBbIN CPOK, yCKOpeHHOe o0yuenne Ha 0aze CIIO, na 6aze BO,
N0JIHOE YCKOPeHHOe 00y4YeHme)

Ne Tema npakTH4ecKoro (CEeMMHAPCKOro, JJA00PaTOPHOIO0) 3aHATHSA
1 2

C31 ['pynnoBoe nosenexnue

C32 KoHpaukTe! B oprannzanuu

3.3. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Ounasi popma 00yueHus (MOJTHBIH CPOK)

®opma /
Bun o
MeTtoabl % y4eOHOro
Ne Tema 3ansaTus yueOHOro
HHTEPAKTHUBHO BpeMeHHU
3aHATHA
ro 00y4yeHust
1 2 3 4 5
Bge
JICHUE B OPTaHU3AIHOHHOE Texus-
1 nosesieHrne. Hay4yHnble OCHOBBI J 100
CUTYyaITus
OPTraHHU3AIMOHHOTO ITOBEJICHUS
2 JInyHOCTBH B OpraHu3aLuu. 1 Jlexnus- 100
NuuBuayaipHOE TIOBEICHUE CUTYyaITus
3 Hayuenue noseneHuio C3 Huckyccust 75
4 ['pynnoBoe noseeHue C3 Huckyccust 75
Jlexnus-
5 MoTuBanus Tpyna nepcoHana J H 100
CUTYyaITus
Jlexums-
6 KoHpnukTe! B opranuzanuu J H 100
CUTYyaIus
Bnactes u munepctBo. Ctrnm
7 Aep C3 Huckyccus 75
PYKOBOJICTBA.
8 Opranu3ainmoHHast KyibTypa C3 JlenoBast urpa 75
Hroro % 44%
3aounast popma o0yueHnus (IOJIHBIN CPOK)
Bu
! ®opma / o
yueOHOr Y0
Metoanl
Ne Tema 3ansaTHSA 0 yueOHOro
HHTEPAKTUBHOT
3aHATH BpeMeHHU
a 0 00y4eHHs
1 2 3 4 5
1 MoTuBanus Tpy/ia nepcoHasa JI Jlexmus- 100




CUTYyaIus
2 Bnmacte w  supepctBo.  Ctuim 1 Jlekmsg- 50
PYKOBOJICTBA. CUTYyaIus
3 KoH}puKTEI B Opranuzanuu C3 Huckyccus 100
Hroro % 50%
3aounas popma 00yvyenus (yckopeHHoe ooyuenue Ha 6aze CIIO, na 6aze BO, mosiHoe yckopeHHoOe
o0yueHme)
Bun ®opma /
yuebHor MeTtoabl % y4eOHOro
Ne Tema 3ausaTus 0
sapsgry | PATEPaKTHEHOT BpeMeHHU
a 0 00y4yeHHA
1 2 3 4 5
1 MortuBanus Tpy/aa nepcoHana T Jlexnus- 100
CUTyalus
2 KoH(IIUKTBI B Opranu3aimu C3 Juckyccust 100
Hroro % 50%
Pa3nen 4. Opranu3zanusi caMoCTOSATEILHOI padoThl 00yUYaloMXCs
4.1. Opranmn3anusi CaMOCTOSITEJIbHON PadOThI 00y4arOIINXCH
Ne
Ne Tema qMcUMIIHHBI Ne Bonpocos peKoMeHayemoit
JINTEPATypPhbl
1 2 3 4
BBeznenue B opraHu3aliiOHHOE TOBEACHUE. 1-10
1 | HayuHble OCHOBBI OpraHU3alMOHHOTO 1-5
MOBE/ICHUS
9 JIugHOCTH B OpraHu3aIuu. 6-8, 23 24 1-10
WuauBuayanbHOE MOBEICHUE
3 | Hayuenue moBeneHUIO 9-12 1-10
4 | I'pynmoBoe MoBeeHNE 13, 14, 25 1-10
5 | MortuBanus Tpyaa nepcoHaina 15-19 1-10
6 | Kondnukre B opranuzanumu 20 - 22 1-10
7 | Bnactp u nmuaepctBo. CTUIIN pYKOBOJICTBA 26 - 30 1-10
8 | Opranu3anmoHHas KyJIbTypa 31-33 1-10

IlepeyeHnb BONPOCOB, BLIHOCHMbBIX HA CAMOCTOSITEJIBLHYIO Pa00Ty 00y4arommXxcsi
1. TIpaBoBBIC OCHOBBI PETYIHPOBAHUS TIOBEICHUS TIEPCOHANA.
2. Tlepconan opraHu3alyy: MMOHATHE, CTPYKTYpPa U XapaKTEPUCTHKA.
3. CoBpeMeHHbIE TPOOIEMBI MEHEIHKMEHTa, OOYCIOBHUBIIHE BO3PACTAaHUE POJIA OPTaHU3AIMOHHOTO
MTOBEJICHUS.
Opranuzanus Kak colMaibHas CUCTEMA.
[TpenmochUTKN BO3SHUKHOBEHHS HAYKH OPTaHU3AI[MOHHOTO TIOBEICHUSI.
Oco0eHHOCTH OpraHU3aIMOHHOTO MOBeeHus B Poccuu.
[Tcuxonorudeckune TUTBI PAOOTHUKOB. TeMIIepaMeHT U JIeJIOBbIe KauecTBa paOOTHUKOB.
CornmanbHas MpUPoIa OPraHU3AIMOHHOTO TIOBEICHUSI.
. Koruutunsie TeOpuu.
10. Teopus counanbHOTO HAyYCHHUS.
11. Metobl HayueHUS MTOBEICHUIO B OpraHU3aIINH.
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12. ApnanTanus 4yenoBeKka B OpraHu3aluu.

13. TlepBuyHast U BTOpUYHAs TPYIIIbI, UX XaPaKTEPUCTUKH.

14. ®akropsl, BIUAIOIIKE HA TPYIIIOBYIO JUHAMUKY.

15. Y710BIIETBOPEHHOCTH TPYAOM.

16. ConepsxaTenbHbIE TEOPHUH MOTHBAITHH.

17. TlpoueccyalibHble TEOPUU MOTHBAIIIH.

18. Ilcuxomoruyeckrne OCHOBbI MOTHUBALIUH TPYAA.

19. Henskonomudeckue crocoObl CTUMYJIHPOBAHUS.

20. KoH(IUKTHI ¥ TOBEICHYCCKHIE ACTIEKTHI.

21. Crparerust moBeJeHusI B KOH(IIUKTE.

22. YupaBieHHE CTPECCOM PYKOBOJIUTEIEH.

23. TekyuecTb KaJipoB: MPUYHHBI U YIIPABICHUE.

24. Kapbepa: moHsTHE, TapaMeTphl, 3Tarbl Kapbepbl. BUabpl Kapbepsl, MpaBuiia YIpaBIeHUS Kapbepoil.
25. Tlcuxosnornyeckre U COUaNbHbIE OCHOBBI TOBEICHUS PaOOTHHUKA B TPYIIIIE.
26. JIMYHOCTHBIN MOAXO0]T K U3YYCHHUIO TUACPCTRA.

27. lloBeneH4eckuil MOAXOA K U3yYCHHIO JIUJEPCTBA.

28. TlporeccHbIN OIXO K H3yUSHUIO JTHICPCTBA.

29. CutyalliOHHBIE TEOPHH JTUACPCTBA.

30. BnusHHME CTHIISI pYKOBOACTBA HA MOBEIEHUE COTPYIHHUKOB.

31. BnusiHME OpraHU3allMOHHON KyIbTYphl HA OPraHU3AIMOHHOE TTOBEICHHE.
32. Ponb pykoBoauTene B GOpMHUPOBAHUN OPTaHU3AIMOHHON KYJIbTYPHI.

33. BnusHue HallMOHATBLHOUM KYIbTYPHl HA OCOOCHHOCTH OPTraHU3aIMOHHOTO TIOBEICHUSI.

4.2. IlepeuyeHb yueOHO-MeTOANYECKOT0 00ecedeHHsI CAMOCTOSTEIbHOI padoThl 00yYalOIINXCH

CamocrosiTenbHast padota o0ydaromuxcs o0eceunBaeTcs CIeIyIOUMUA y4eOHO-METOINYECKUMU

MaTepHaJaMu:

1. VYkazaHusiMu B pabouel nporpamme 1o aucuuiinte (m.4.1.)

2. JlekunonHsle MaTepuansl B cocrase Y MK no nucuumumze

3. 3amaHUSMH M METOJHWYECKUMH PEKOMEHJALMSIMHU IO OpraHU3alud CaMOCTOSATEIbHOW pPabOTHI

oOyuatomuxcs B coctae Y MK mo aucuurmge.

4. T'moccapuem no nucuumuimee B coctase Y MK no nqucnumnnune.

Pa3znen 5. ®oH 01IEHOYHBIX CPEICTB /JIsl MPOBeIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
arTecTanvu 00y4arommXxcs

@DOoHO  OYeHOuHbIX  cpedcmé no  OucyuniuHe  npeocmasnsiem — coOOU  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMepuanos, NpeoHasHA4eHHbIX  OAf  UBMepeHUsl  YPO6HA  OOCHUINCEHUs.
00y4aOWUMUCA YCMAHOBIEHHbIX pe3ylbmamos oodpazosamenvhol npoepammuvl. POC no oucyuniune
UCNONIb3YeMCs  NpU  NPOGEOeHUU  ONEPamueHo20 KOHMPOSL U  NPOMEI’CYMOYHOU —ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u codepocanuto @OC Ooucyuniunel perameHmupyromcs
Tlonosicenuem o poroe OYyeHOUHbIX MAMEPUATIO8 NO NPOSPAMMAM BbICULEO 0OPA308AHUSL — NPOCPAMMAM
baxanaspuama, Ma2ucmpamypbi.

5.1. IlacnopT (poH/Ia OLIEHOYHBIX CPEICTB
Ounas popma o0yueHus (IOJIHBII CPOK)

OueHoYHbIE CPEACTBA
Kon
Ne KonTtposmpyemsie pa3aesl (TeMbl) 113 HHAMKATOPA U
B AMCUHUNIMHBI J (13, | CPO | pneckpumropa
C3) JIOCTHKEHUSA
KOMIIeTEeHIM I
1 2 3 4 5 6
BBenenue B opranuszaiiuoHHOE MOBEJICHUE. NA-21IK- 3. 2
! Hay4nble 0CHOBBI OpraHU3aIMOHHOTO Jic yo | 1IPB N1-4 TIK- 3. 2
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MOBEJICHUS
JIngHOCTH B OpraHu3aIuy. Na-4 11K- 2. 2
2 WunuBuayanbHOE MOBEICHNE JC Yo | IIPB HJI-6 IIK- 2. 2
NAa-11IK-3. 1
3 Hay4enue moBeneHuo YO ji| I[1PB V-2 TTK- 3. 2
N1a-4 IIK- 3. 2
4 ['pyninoBoe noseaeHue YO Pl I1IPB V-5 TIK- 3. 1
N-6 TIK- 3. 2
5 MotuBanus Tpyaa nepcoHaina JIC YO | IIPB V-4 TIK- 3. 2
N1a-2 IK- 3. 2
6 KoH(mmKTEI B Opranu3anuu JIC YO | IIPB VIJT-5 ITK- 3.1
NA-3 TIK- 3.1
7 Bunacte u nunepcrBo. CTriin pyKoBOICTBa YO bl I1PB VT4 TIK- 3. 2
N1a-4 IIK- 3. 2
8 OpranuzanuoHHas KyJabTypa YO AN | 11IPB VIJI-6 TIK- 3. 2
3aounas popma o0yueHus (MOJIHbINA CPOK)
OueHo4YHbIE CPEICTBA
Ne KountpoJsnpyemsie pa3ienbl (TeMbl) 3 Ii:m n:lcm:rc[iTopa
B AHCHHUIIINHBI JI J13, | CPO JeCRpHITTopa
JAOCTUKEHU S
C3) N
KOMIIeTeHIHii
1 2 3 4 5 6
BBenenue B opranuzaiimoHHOE MOBEICHHUE.
Na-2 IK- 3. 2
1 HayuHble 0CHOBBI OpraHU3alMOHHOTO JIC [IPB WJT-4 TIK- 3. 2
MTOBEJICHUS
2 JIn4HOCTH B OpraHU3aLUu. IPB NJI-4 11K- 2. 2
WNHnuBuayanpHOE MOBEICHNE NJI-6 TIK- 2. 2
Na-11IK- 3.1
3 Hayuenue nosenenuro [IPB VT2 TIK- 3. 2
N1a-4 11K- 3. 2
4 I'pynimoBoe noseneHue Jil| [IPB WJI-5 TIK- 3. 1
NI-6 TIK- 3. 2
5 MortuBanus Tpyaa nepcoHaina JIC I1PB WIT-4 TIK- 3. 2
Na-2 IK- 3. 2
6 KoupnukTe! B opranuzanuu YO I1PB VIJT-5 ITK- 3.1
Na-3 TIK- 3.1
7 Bnacte u muaepcrBo. CTuiiv pyKoBOJICTBA YO I1PB WJT-4 TIK- 3. 2
Na-4 IIK- 3. 2
8 OpranuzanuoHHast KyJibTypa 1IPB WI1-6 TIK- 3. 2
3aounas popma o0yuenus (yckopenHoe o0yyenue Ha 6ase CIIO, na 6aze BO, noiHoe yckopeHHoe
o0yuyeHme)
OueHovHbIe CPpeACTBA
Kon
Ne KoHnTpoJsmpyemsle pa3iensl (TeMbl) 3 HHAUKATOPA U
B AMCHUIINHBI JI (I3, | CPO | pneckpunropa
C3) JOCTHKEHM S
KOMIIEeTeH U
1 2 3 4 5 6
1 BBenenue B opranuzaiimoHHOE MTOBEICHNE. 1C IIPB NJI-2 I1K- 3. 2
HayuHble 0OCHOBBI OPraHHU3allMOHHOTO NI-4 TIK- 3. 2
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MIOBEJICHHS
5 JIM4HOCTH B OpraHu3aLuy. [IPB N/1-4 TIK- 2. 2

WMHuBuayaIbHOE IIOBEICHUE V-6 IIK- 2. 2
3 | Hayuenue nosegeHuo ITPB gﬁ:; gi: g %
4 | I'pynmnoBoe noseieHne J | I[IPB gﬁ:g gﬁ: g i
5 MotuBanus Tpyja nepcoHasna JIC I1PB EJI:[[:Z gﬁ: g g
6 KoH}puKTEI B Opranuzanuu YO I1PB %ﬂﬂé %If{-_ zf
7 | Bnacts u mazepcTso. CTUIN PYKOBOCTBA 1IPB g ﬁlj II;III<< 312
8 | OpranuzanuoHHas KyJIbTypa I1PB gﬁ:g gﬁ: g g

YcnoBHble 0003HAYeHHS OLeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):
YO — Ycrubiii (GpoHTANBHBIN, HHAMBUAYAIbHBIN, KOMOMHUPOBAHHBIN) OMPOC;
I1PB — npoBepka peepaTtoB, KOHCIIEKTOB, PEIICHUH 3aJaHHIA;
JIH — JlenoBas urpa;
JI — JTuckyccus, moJIeMUKa, JTUCITYT, 1e0aThI.

5.2. OueHo4YHbIe CPeACTBA TEKYIEro KOHTPOJIsA
IlepeueHb NpakTHYECKUX (CEMHUHAPCKHUX) 3aaHUI

Tema 4 «['pynnoBoe noBeaeHue»

3amanne 1
1. IIpoxnaccupuuupyiite yKa3aHHbIE HHXKE HOPMBI TIOBEJCHHS IO TMpeJjiaraeéMbiM
MpU3HAKaM, 3aI0JHUB TaOIUILy.
2. IlpuBenuTe mpUMepsl HOPM, CYIISCTBYIOIIUX B BAIIMX OPTAHHU3AIMSIX I U3BECTHBIX BaM,
KOTOPBbIE€ OTIMYAOTCS OT Ha3BAaHHBIX.

Tabmnuma 1
Buael HopMm noBegeHUs
Ne I'pyninel HOpMm Hopwmsl
1 |[Hopwmsl esiTeIbHOCTH
2  Hopwmpl, pernmamenTupyronme GopMy 0K IbI
3 [Hopmsl, perinaMeHTHpYIOLIUE pacipeielieHHe PECypCoB BHYTPH
CPYIIITBI
Buaer Hopwm:
1. KauecTBo — rnmaBHbIN npUHLINI Haied paboThl!
2. Bce coTpyaHMKHM TOIKHBI XOJUTh B YHU(POPME C CUMBOJIMKOI OpraHU3aIiH.
3. Bce 3amanust 10JKHBI BBIMOJIHATHCS COTPYAHMKaMH B pabouee Bpems. Hukakux
CBEPXYpPOUHBIX!
4. BosHarpaxxaeHue WIEHOB TPYMIbl OCYIIECTBISETCS MPOMOPIHOHATBHO X
TPYZOBOMY BKJIQJy B pe3yJbTaThl paObOThI IPYIIIHI.
S. B nameii opranuzanuy My>KUMHBI JOJKHBI XOJUTh B TEMHBIX KOCTIOMax, OeibIX
pyOalkax u He MeCTPhIX rAICTYKax.
6. Bce coTpyaHuMKu He MOKMIAIOT CBOMX pabOYMX MECT 10 TeX MOop, MOKa HUX He
OTIIYCTHUT HEIIOCPEACTBEHHBIN PYKOBOIUTENbD.
7. UneHpl Tpynmel HHU TIPU  KAKWX OOCTOSTENHCTBAX HE JIOJDKHBI COOOIIATh

PYKOBOJUTEIIO 00 OIMO3/1aBIINX.
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8. BosnarpaxzeHue 4JICHOB TPYNIBl OCYLIECTBISETCS MO pe3yibTraraM paboThl
TPYMIBI B LEJIOM U paCIpeeNsieTCs Mo MPUHIUIY «KaXI0MY — IIOPOBHY».

9. Hukakux ykpaieHuil nepcoHain opranu3ali HOCUTh He JOJDKEH!

10. Unens! rpynmbl HE AOJDKHBI OTKPBITO KPUTUKOBATh TOYKY 3pPEHHUS KOJUIETH B
HNPUCYTCTBUH PYKOBOJIUTEIIS.

11. Bce uneHsl Trpynmbl HECYT KOJUIEKTHMBHYIO OTBETCTBEHHOCTh 3a pPe3yJbTaThl
JeSITeIbHOCTH TPYIIIIBL.

12, Kaxaplii WieH rpymnibl KMEET JOCTYN K He0OXOAMMOM 17151 pabOoThl HH(POPMAIIUH.

13. B Hamell opraHu3anyy >KEHIIMHAM 3alperiaeTcs HOCUTh OpIOKM, MHUHHU-IOOKH,

JIEKOJIbTE.
3ananue 2
[Tpoananu3upyiite NpeagoKeHHbIE HUXKE YTBEPKICHUS U YKQXKUTE, KAKUE U3 HUX BEPHBI.

1. I'pynna, coznanHas 1 JOCTUXKEHHS CBOE€H OCHOBHOM ILIEJIM, IIOYTH BCETIA IPECIEAYET U
ApyTUe LEH.

2. Jist kax o rpynmsl Habop poJielt M1 HOpM yHUKaJIeH. IMEHHO poJii ¥ HOPMBI BaXKHBI 1151
OLIYIIEHUs IPUHA/IEKHOCTH K TPYIIE U MPEIaHHOCTH EH.

3. PoneBoii coctaB rpynmsl JOKEH OTpaXkaTh clieuUKy 3aJaHMusl.

4. O} dexTuBHOCTh PabOTHI TPYIIBI 3aBUCUT OT OanlaHca poJiei.

5. B rpymnme camkaercst ypoBeHb MOTHUBAIMH BEICOKOKBATH(DUITUPOBAHHBIX COTPYIHUKOB.

6. OCHOBHBIM IIPEUMYIIECTBOM paOOThI B IPYIINE BBICTYNAET IPYNIIOBOE €AMHOMBICIIHUE.

7. CunpHas peaHHOCTh TPYIIIE €€ YWIEHOB CIIOCOOCTBYET BBICOKOM MPOU3BOIUTEILHOCTH
Tpyaa.

8. Uro0b1 cTaTh He(OPMATBHBIM JIUACPOM TPYIIIBI, YEIOBEK JOJDKEH YMETh IIOMOYbL €l B
JOCTHXKEHHUH LeJIeH.

9. UsieH rpymiibl MOKET BBITIOIHATH B HEH TOJIBKO OHY HE(OPMAIIbHYIO POJIb.

10. Ecnu y rpynnsl HECKOJIBKO LeJIeH, TO JIUJIEPCTBO MOXKET MEPEXOIUTh OT OJHOTO €€ YJIeHa
K IpyTOMY B 3aBUCUMOCTHU OT IPUOPUTETHOCTH PEILIAEMBIX 3ajau.

11. Yem Ooinbllie pa3mep TpyMNIbl, TeM MEHbIIE BO3MOXHOCTEH i B3aUMOACHCTBUS UJIEHOB
IpyHIbL APYT C APYTOM.

12. Ecnu B rpynimy BCTYNHTb JIETKO, FPYIIOBas CINIOYEHHOCTH BO3PACTAET.

13. Yem Oostbliie pa3HUIA B BO3pACTE, TEM HUKE IPYIIOBas CIJIOUEHHOCTb.

14. I'pynnoBas nossipusanust MOXXeT MPUBECTH K KOHQIIMKTaM B TPYIIIIE.

Tema Ne 5: «MoTuBanus Tpyaa nepcoHaia»

3ananue 1. «/lecaTs ser coycTa».

[IpoananusupyiiTe cUTyaIlio 1 3alI0JHUTE TaOJIUILY.

ITocne okoHUaHUS MEeIarorn4eckoro yHuBepcureTa npouuto 10 jer, 1 OJHOKYPCHUKH COOpaIuch
Ha BeYep BBINYCKHUKOB. BCcroMHMHAmu CTyJeHYECKHe rojbl, KaKk Y4YMIIUCh, KaKHe IUIaHbl CTPOUIIM Ha
Oyayiiee M, KOHEYHO, OOCYKIalli pealn3alui0 3THX IUIAHOB, PACCKa3bIBaJIM, YEro JOOWINCH B 3TOH
YKU3HU, KTO KEM CTaJl.

Jlena: OKOHYMB YHUBEPCUTET, SI YCTPOWJIaCh Ha paboOTy B JETCKUH caJ] OOBIKHOBEHHBIM
BocnurareneM. PaboTa B caqy MeHs ycTpauBaia, IOTOMY YTO TMOJIJIHSA CBOOOJIHO, OJU3KO K JJOMY, JIETOM
6onboi oTmyck. Ho Tonbko ¢ KOJUIEKTUBOM MHE He moBe3no! CruieTHH, 3aroBophl APy NPOTHUB JIPYTra,
HUKTO HMKOMY He momorain! HeyroTHO MHe Kak-To TaMm ObLIO, C KaXKIbIM JHEM BCE MEHBIIE M MEHbIIE
XOTEJIOCh UATH Ha paboTy. Jla v TMYHBIN BKJIaA B AEATEIBHOCTh JETCKOTO cajia s He 0C000 YyBCTBOBAJIA.
[Tonauany crapanack: odopmisiia Tpymiy, paspadaTeiBaja HHTEPECHbIE 3aHATHUSA, MbITAACh MOJEIUTHCS
CBOMMH HaxojkaMmH c¢ KoyuieramMu. Ho 3To OblJI0 HUKOMY HE HYXKHO, HUKTO HE 3aMeydal MOUX CTapaHHi.
S nmpopaborana B 3TOM cafy TpU Toja, MOTOM BBIILIA 3aMYX, POJWIA U YIIIa B JEKPETHBIH OTIYCK.
Korna otmyck 3akoHUYMIICS, 51 OHSAJIA, YTO HE XOUy BO3BpAIIAaThCs B cajl, B KOTOpoM pabotaina. [Toatomy
Hayaja MMOMCKHU JIpyroro mecra pabotel. Tak s Hamnuia neTckuit cajg «POIHUYOK» M OUY€Hb 3TOMY paja, y
Hac 3aMeuaTesibHas 3aBelylollas, MOJOI0M KOJUIEKTHB, U TJaBHOE, OYEHb IPYXKHbIA. MBI Bce BMecTe
OTME4YaeM Ipa3/IHUKH, BbIE3XKAEM C CEMbsIMM Ha NMUKHUKU. J[a u B pabore momoraem napyr npyry. Bor
y’K€ HECKOJIBKO JIET 5 ¢ PaJ0oCThI0O X0XKYy Ha paboTy W IMOJIydaro YAOBOJIECTBHE OT B3aUMOJCHCTBUS C
NETEMHU U Kojuieramu!
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Kats: MHe oueHb MOBE3JI0, TOTOMY YTO 5l TIOCJE YHUBEPCUTETA CMOIJIa YCTPOUTHCS Ha paboTy
CTapIlIUM BOCIUTaTeNeM B 1eTckuil cal. Ilonauany ObUIO OYEHb TPYAHO: CaMM 3HA€TE — 3HAHUI MHOTO,
a mpakTUKu Houb. Ho s He cmaBanach, OKOHYMJIA KypChl TMOBBIIICHHS KBaTU(UKALUU U CTapLIMX
BOCIIUTATENCH, M3ydyasia, Kak padoTaloT MOM KOJUIETM B JApPYruxX cajgax. Beap s XoTema MHOroro
nobutbest! Hamo mpusHaThes, 4TO MHE M 37€Ch OYEHb MOBE3JO0. Y HAC B XOPOIIMK MEIarormyecKuii
KOJIJIEKTHB, KOJUIETM-METOAMCTBl M3 Jpyrux MHe Bcerga nomorand. Co BpeMeHeM s IoLUIa Ha
MOBBILICHUE. YJK€ Yepe3 4eThlpe roja s CTajlla 3aBeAyHOIeH IEeTCKUM CaJoM, a B IMPOLLJIOM Troay
nepenuia Ha paboTy B OKpPY)XKHOE ylpaBieHue oOpasoBaHueMm. Celiyac paboTaTh CTano CIOXKHEe,
pacmmpwics Kpyr MouX  oO0s3aHHOCTeW. [looTOMy  TpPUXOIUTCA  TMOCTOSHHO — 3aHUMAThCS
camoo0OpazoBaHreM. Ho MHe oueHb HHTEpECHO paboTaTh, U s 3HaI0, YTO OT MEHsI OYEHb MHOT'O€ 3aBHCHUT.

Mama: C paboToil MHE B OTJINYHME OT Bac, IEBOYKH, HE IToBe310. CHavasa s mouuia B JETCKUM ca
BocnuTaTteneM. Tocka, TOJABKO M ciblmana: «Maia, Hajxo NOMcaTh IUIAH, HAJO0 BBICTYIHUTh Ha
MeIarOTMYECKOM  COBETe». [ OHsNM, Kak JEeBOYKY, a HE BBINYCKHHIY YHHBepcuTera. [louemy-To
3aBeJyIollas 1ymaia, 4yTo s 3To JoJpKHa Obuta nenath?! [Jla eme 3a Takyro cMmeniHyto 3apmiaty! Ilpasaa,
s He caaBajach. Hampumep, cTapmuii BOCHUTATENb MPOCHT BBICTYIHUTHh HAa OKPYKHOM METOIHMYECKOM
00bEIMHEHNY, a s €l B OTBET FOBOPIO, YTO 3TO B MOHU JIOJDKHOCTHBIE 00s13aHHOCTH He BXoauT! Xoture,
9TOOBI I BpeMsi CBO€ CBOOOJIHOE TpaTujia, TOT/A JaBalTe OMPENEIUM pa3Mep TOMOJHUTEIbHOMN
JICHEeKHOM KOMITEHCAllUu. A TO YTO — s IIyIee BceX U JO0JDKHA 3a «cracubo» padorats? IlpaBaa, B cany
OBUIO COKpAIIEHWE W MEHsI TOYEMY-TO TIEPBOM COKpPATHIIU. XOTs HAIO 3aMETHTh, TAM MHOTHE BBICIIETO
o0Opa3oBaHMsl HE UMeNW, a s BeAb BbIIYCKHUIA YyHuUBepcureta! UYTO TOBOpUTH, KpPYyrom
HecnpaseiuBocTh!!! Ho s ocobeHHO paccTponsiach M MOIUIA UCKAaTh padOTy, MbITANACh YCTPOUTHCS
CIELUAIUCTOM N0 (U3NYECKOMY BOCIUTaHUIO. BoT yxke cMmeHwna msate canoB. He cyns6a u Tosbko!
[Tocynute camu, TO OHM TpeOOBaHMS OTPOMHBIC TPEABSIBISIIOT, a 3apIulaTa HOJIb, TO TOBOPSAT, YTO
JIONIOJTHUTENbHBIE KYpChl HAaJ0 HPOXOAUTh, Kak OyqTO y MeEHs HE BbICIIEE YHHMBEPCUTETCKOE
obpazoBanme. Celiuac paboTaro B OJJHOM caJliKe, HO KOJUICKTUB «HE (POHTaH», Jla M 3apIuiaTta Tak ceoe.
Moxert 0bIThb, Kats1, ThI MeHs 110 cTapoil 1pyx0e Kyna-HuOyAb YCTPOULIb ONPUINYHEE?

BrimonauTe 3a1aHue, 3aM10JHUB TAOIUIY:

Bompocsr Jlena Kara Mana

Omnpenenure, Kakue MOTPEOHOCTH
MPEBATUPYIOT y YJIEHOB
ONUCHIBAEMOU Ipynnb1?

KakoBbl  (OpMBI  TIPOSIBIICHHS
MOTPEOHOCTEN y yJacTHHII?

[Ipoananu3upyiite 0COOECHHOCTH ConeprkareiabHbIe TEOPUNA MOTHBAITUH
MOTHUBaLMOHHOU cthepsl
Y4YaCTHHIL Beuepa BCTpEYH
BbIITYCKHHKOB, HUCIIOJIB3YsL HpoueccyaﬂbHHe TEOpUH MOTHBALIUN

pa3nMyHbIE TEOPHU MOTHBAIHU
(Ha3BaThb MO OJHOW TEOPHH,
KOTopasi OOJbIlle TPOSIBISETCS y
K101 yYaCTHHIIBI).

Packpoiite, kakum  oOpazom
OCYILECTBISUIOCH

CTUMYJIMPOBAHNE COTPYIHUKOB B
MIPEJICTABIECHHBIX YUPEKICHUAX?

Kakum oOpaszom Ha Mmecte Katu
oTpearupoBajix Obl  Bbl  Ha

poce0y Maru?
AprymeHTHpyHTE CBOM OTBET
3amanue 2

[Ipoananu3upyiiTe CHTyalMi0 W OTBEThTE Ha BOMpOChl: «B 00OyBHOM MaraswHe Ha3pena
KOH(i)J'H/IKTHafl CI/ITyaI_[I/ISI Me>1<)1y IIOAYNHCHHBIMHN n pYKOBOJICTBOM. HeCKOJ'H)KO HpO,HaBHOB'
KOHchH:TaHTOB 06BI/IHI/IJII/I a,Z[MI/IHI/ICTpaI_II/IIO MarasmHa B TOM, 4YTO BCEM Ha3HaA4arOT OI[I/IHaKOByIO
3apabOTHYIO IJIaTy BHE 3aBUCHMOCTH OT BKJIaJa KOKIOTO PaOOTHUKAY.

1. Kakue Teopun MOTHBAaLMU HEOOXOAMMO U3YYUTh PYKOBOJACTBY Uil PAaBUIBHOTO MOHUMAHUS
JTAHHOM MPpoOIIeMbI?
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2. KakuM 00pa3omM MOKHO yOEIUThCs B CIIPaBEAIMBOCTH BBIBOJIOB ITPOIABIIOB-KOHCYIBTAHTOB?

3amanue 3

ITo3HakoMBTECH C CUTyallui U apryMEHTHUPYWTE CBOE MHEHUE. B 0qHOM M3 3anagHbIX KOMIIAHUN
PEryJsIpHO BBIOMPAIOT «Pa0OTHUKA MECSLa» - €My IPEeOCTaBIIsAE€TCS MPAaBO MAapKOBaTh CBOK MAIIUHY
pSAOM C MAIIMHOW Tpe3uJeHTa KOMIIAHMHM Tepes] caMbiM BxoaoM. Kak Teopusi 0OBACHSET
BO3HUKHOBEHUE MIO3UTUBHON MOTHBALIUU B JAHHOM cllydae?

3ananue 4

[Toxymaiite u maiiTe OTBET. ApryMEHTUPYHTE CBOKO MO3UIMIO. [IpuBenuTe npumepsl.

A. B 4Yem mnpuumHa TOro, 4YTO HEKOTOPBIM MEHEKEpaM BBICIIEIO 3BEHA HE YIAeTCs
MOTHBHMPOBATh IIOJYUHEHHBIX, B TO BPeMsl KaK APYTrHe IPEyCIeBaOT B 3TOM?

b. HwuskoomnauuBaemblii 0OCTyXHBAIOIIMKA NEpcoHan - mpobiiemMa Al MHOTHX KOMITaHUH,
Harpumep, I10X0 00y4eHHbIE U ClIab0 MOTHBMPOBAHHBIE CAHUTAphl B OOJIBHUIIE, KOTOPbIE 3aHUMAIOTCS
«4epHO paboTol» 32 HU3KYIO ormary. Kak MOXXHO MOTHBHUPOBATh 3TUX PAOOTHUKOB, YTOOBI MIOBBICUTH
YPOBEHB 00CTY)KUBaHHS OOJBHBIX?

B. Hmeer nu opraHu3anusi BO3MOXHOCTH JTOOUTHCS TMOBBIIICHUS MPOU3BOIUTEIBHOCTH U
3¢ (EKTUBHOCTH OJHOBPEMEHHO U KAKUMHU MYTAMU?

Tema 6 « KOH()JIUKTBI B OPraHU3alNm)

3aganue 1

Mexty IByMsi COTpYIHUKAMU OpraHHU3aIlMM BO3HUK CIOpP MO MOBOJY CPOKOB BHEIPEHUS] HOBOM
texHoyiorui. OMH U3 HUX MOTHBHUPOBAN IpeajiaracMble CPOKH BHEJIPEHUS HHTEPECaMU TIPOU3BOJICTBA
OPOJYKIIMHM, BTOPOl CBOIO MO3MUIIMI0 OOOCHOBBIBAJI C IMO3ULMU HHTEPECOB MEPCOHANA, KOTOPOMY
MPEJICTOUT OCBAaWBaTh HOBYIO TEXHOJOTHIO. SIBnsieTcst ommcaHHas curyalus KoHpaukrom? KakoBbl
MEPCIIEKTUBBI PA3BUTHUS TaHHOM CUTYallud U MEXaHU3MbI yIIPaBJICHHUS €107

3aganue 2

B Oecene pykoBoauTensi ¢ MOJYMHEHHBIM, JOMYCTUBIINM TEXHOJOTHYECKYIO OIIUOKY, KOTOpas
npuBella K Cephe3HOMY MaTepHallbHOMY YyIIepOy Qupme, pyKOBOAMTENb MPEABSIBUI MPETEH3UH K
MOJMYMHEHHOMY U HaJIOKUJ mTpad B pazMepe MeCcSUyHOU 3apabOoTHOM TuIaThl. SIBIseTCS U ONMMcaHHAas
cutyanus KoHpaukTom? OTBET 000CHYHTE.

3amanune 3

[Ipuaumast Ha paboTy COTpYAHHMKA, PYKOBOAWTENs (GUPMBI Moobeman depe3 JABa Mecsla
MEPEeBECTH €ro Ha BBIMIECTOSIIYI0 JOMMKHOCTh. [lo uWCTedeHWM yKa3zaHHOTO cpoka oOellaHue
PYKOBOAMTENS HE BBIMOIHEHO. MOXHO 1M ONHMCAHHYIO CHUTYalli0 HACHTU(UIIUPOBATh Kak
KOH(IUKTHOE B3auMoieiicTBue? Eciu HeT, TO KaKOBBI MEPCIIEKTUBBI PA3BUTHS ONMMCAHHOW CUTYallUU B
KOH(JIUKT.

Tema Ne 8: «OpranuzanoHHast KyJabTypa»

3aganue 1

Exarepuna CetukoBa paboTaiia B OAHON KPYIMHOUM MPOEKTHON KOMITAHWU, KOTOPAsi HAXOIMIach
B (emenebenbHOM oducHOM 3aaHuM B 1eHTpe EkarepunOypra. Kommanwsi peryisipHo mosydana
KpYIIHBIE 3aKa3bl U BBIMTPHIBaJa TEHAEPHL. Y KaKIOTO COTPYIHHKA ObLIO ymoOHOoe pabodee MecTo,
000pyI0BaHHOE 10 TIOCIIETHEMY CIIOBY TeXHUKH. KpyroMm Oblyia m3yMUTENbHAS YUCTOTA, J1a)Ke KapTHUHBI
Bucenn Ha cteHax. [IpaBma, 3apmiaTa cOTpyaHUKOB ObLla HeBbIcOKas. Ho Ha HOBOM MecTe paboOThI
Exarepune npemioxwind 3apruiaTy B JBa paza Oojiblie, U OHa corjiacuiack nepeitu. [lepoe, uro
Opocuiioch B Tnasza: oduc M KaOWHETHl COTPYAHMKOB HANOMHHAIU TMOMOIKY. Kpyrom Bamsmuchk
MJIACTUKOBBIE OYTBUIKA W3-TIOJ BOJBI, oOepTouyHass Oymara, (aHTUKH, Ha paboumx CTojax |
MOJIOKOHHHUKAX MecsIIlaMH coOMpaia MblIb Ips3Has ocyAa. 31aHue HE PEMOHTHUPOBAJIOCH JIET ABAANATS.
Jlronmu Bpoae ObI IO BO3pacTy Te ke camble, Mpoduiib OM3HECA CXOXKH, TOJIBKO OBUIO OIIYIICHHUE, YTO
Exarepuna nomana B apyroit mup. 3apruiata 37ech OblJia B CPEHEM Y BCEX COTPYIHHUKOB BBIIIE, YEM B
npeapiaymeid opranu3zanuu. Ilepen CBerukoBoit kak HR-mupexkropom Obuta mocraBiieHa 3agada Imo
W3MEHEHUIO YXK€ CYIIECTBYIOUIEH CTpaTernu KOMIIAHUM IO YIpaBieHUI0 nepcoHasoM. Kommnanus
CyILIECTBOBaJla 3a CYET HWHBECTHIMI OT YIpaBisiolled KOMIAaHWM, caMa He 3apabarbiBana, Ha
CaMOOKYIaeMOCTh TaK M HE BBIIUIA 3a TPU roja. YIPaBIISIONIass KOMITAHUS OblIa HEJOBOJIbHA TAKUMU
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pesyabratamMi. OCHOBHYIO NpPUYMHY HEYCIEXOB PYKOBOJACTBO BHJEIO B HENPAaBUIBHON paboTe c
NEPCOHAJIOM U IocTaBwiIo nepen Exarepunoil 3anady pa3paboTarh MIaH U3MEHEHUH, HEOOXOAUMBIX IS
yIy4IIeHus: KayecTBa U 3PPEKTUBHOCTH paboThl epconana. [IpoaHanu3upoBaB CUTyalMio, OHa MOHsIA,
4TO MpolieMa JIEXKHUT He B IPo(hecCHOHAIBHOM III0CKOCTH. Bee coTpyaHUKM 10CTaTOYHO KOMIIETEHTHBIE
1 00pa30BaHHbIE JIFOJIH.

Bomnpocksr:

1. Kak BBl MOXETE€ OXapaKTepU30BaTh OPraHU3ALMOHHYIO KYJIbTYPYy KOMIIAHMM, B KOTOPYIO
nonana Exatepuna?

2. MoxHo au TOBBICUTH 3((PeKTUBHOCTh pabOTHl KOMIAHMM 32 CYET HM3MEHEHHUS
OpPraHu3alMOHHON KYJIbTYpbI?

3. Kakum 00pa3oMm CBsi3aHBI MEXKIY COOOH HM3MEHEHHE CTpaTernu (pUpMbl U TpaHChHOpMAIHs
OpPraHu3alMOHHON KYJIbTYpbI?

4. C yero Ha4aTh MEPeCcTPONKy?

3aganue 2

IIo Mepe TOro kak rpoMajHblii I'Py30BHK IEpEKpBIBAI €ro IMyTh Ha 3aBoh, Asekcanap Kpeuios
IIPUXOJUII BO Bce Oouibliee paccTpoiicTBo. Ero rpymnne 6bu1a mopydeHa pa3paboTka CIIOKHOTO Ipudopa
JUIS YIIPABJIEHUS CYNEPCOBPEMEHHBIM 3JIEKTPOIOE30M, IIAHUPYEMBIM IS MACCAXKUPCKUX IEPEBO30K
Ha HOBOM CKOPOCTHOIM MarucTpaiu Mexxay AByMs cToiuuamu. [Toka erie kadyecTBo CO3JaHHOTO Mpudopa
3HAYUTENIBHO YCTYNAJIO HE TOJIbKO 3apyOeKHbIM 00OpasliaM, HO U TEM, KOTOpble pa3padaThIBAIUCh
APYyTUMH TpynIaMu Ha 3aBojie. B rpymnme AnekcaHjpa yTo-TO IUIO HE TaK, U IMOJIOKEHUE Halo ObLIO
ucnpasiATh. He ono3gaer a1 oH U3-3a 3TOr0 MEAJIEHHO MOJ3YIIEro IPy30BUKA HA COBELIAHUE IPYIIIBL,
KOTOpOE OH Ha3HA4MJ Ha Hayajo paboyero JHsA U Ha KOTOPOM OH XOTeJ OOCYAUTH € IPYIION MpooieMbl
KadecTBa? AJICKCaH/Ipa WHTEPECOBAIO, MOKET JIM BUOpAIUs 1MOe3/1a erie O0JbIle MOBIHATh Ha Ka9eCTBO
paloThl co3aBaeMoro mnpuodopa. TUM €My U XOTeloCh MOJENUThCs ¢ rpymnnoil. Ha coBermanuu Bce
JIOCTaTOYHO CKENTUYECKH OTHECIMCh K COMHEHUIO AJIEKCaHApa 110 MOBOLY BIMsHUS BuOpauuu. OH erie
HE 3aKOHYMJI cBoero oObsicHeHus, kak Cepreil I'puropreBuu TdArios, AupeKTOp 3aBojia, BOLIEN B
MOMEILEHUE J1TabopaTopuu, I/ie MPOXOJUIIO COBEIIaHUE. AJIEKCAHJIP HEMEUIEHHO BCTaJ M IOIIEN €My
HaBcTpeuy A (opmanbHOro mpuBercTBus. HecMoTpst Ha To, 4yTO AJEKCaHIp cpa3y ke MperloCTaBUII
CJIOBO BolueAmeMy aupekropy, Cepreit I'puropbeBud nMonpocusl pyKoBOJUTEINS TPYHIbl HE MPEphIBaTh
CBOETO BBICTYIUIEHHS. DTO HECKOJIBKO OOHAAEkKMIIO AJIeKCaH/Apa, U OH C elle OOJIBIIMM 3HTY3Ha3MOM
CTaJl pa3BUBaTh CBOIO HJEI0. B OTBET Ha BbICTyIUIEHHE AJEKCaHApa TUPEKTOp ckazal: «Boobmie-to
Takoe MOXKET clyduThecs. HyXHO omnmpenenuTth, KakoBa BEPOATHOCTb TAKOIO HCXOJA M YTO CIELyET
caenatb B O3TOM cuTyauum». Bepymmii koHcTpykTop Bmagumup IletpoBnu EnbHMKOB nEpBBIM
NPE/UIOKWI, YTOOBI TIpyIIa MpoBela HOBbIE HCHBITAaHWS NpuOOpa Ha BUOPOCTEHAE B TEUCHHE
OTIPEICNIEHHOTO BPEMEHU M TOJBKO IIOCIE ATOrO BEPHYThCS K 0O0CYyXAeHHI0 mpodnemsl. ['pymnma
COrJIaCHJIach € T€M, 4TO AJIEKCAHJp JOJIKEH MPOJIOJKATh PYKOBOAUTH pabOTOIl IpymIbl B XOJ€ 3THX
ucnelTaHui. VcnblTanus moka3ainu, 4To COMHEHMsI AJiekcaHzpa He ObUIM HampacHeIMU. B pesynbrare
rpyIma 3anpocuiia IOMOIIb TJIaBHOIO KOHCTPYKTOpA, MpPOIIEAIIEro OOyueHHEe M CTaKUPOBKY Ha
aHAJIOTUYHOM 3aBOJie¢ B OJHOM U3 MHOcTpaHHbIX ¢upMm. Ha 3aBone Bacunus IlerpoBuua 3BsruHiieBa
3HAJIM KaK BBICOKOKJIACCHOTO CIELUAINCTA MO PEIICHUIO MOJOOHBIX TEXHUUECKUX MpoliaeM. AJeKcaHap
BbIen Ha Bacunus [lerpoBruua yepe3 oAHOrO CBOETO CTaporo Jpyra, paboTaBIIEro B TPYIIE TJIaBHOTO
KOHCTPYKTOpA. 3BATMHIIEB BMECTE€ CO CBOMM MIPEXHHM KOJJIETOM, KOTOPBIM OBLI YK€ Ha NEHCUH, HO
MPOJOJKANl MpEenojiaBaTh B By3e, MPEAJIOXKWI Psii U3MEHEHUH B KOHCTPYKIUHU MpUOOpa, KOTOpPHIE
3HAYUTEIBHO NMPUOIU3WIN €r0 K YCTaHOBJIEHHOMY cTaHIapTy. [IpoABHHYBIINCE B peIIEHUH MPOOIEMBI
KadecTBa, AJIEKCaHApP CO CBOEH TPYIIOW MPOIOJDKUI COBEPIICHCTBOBAHWE MpHOOpa, W CHAT €ro
IIPUEMHON KOMHCCHM Ha HEJIEIIO PAHBIIE YCTAHOBIEHHOI'O CPOKa.

Bormpocsr:

1. Yto Bbl MoxeTre cka3zaThb 00 OpraHM3alMOHHON KyJbTYpe Ha 3JEKTPOMEXaHMYECKOM 3aBojie?
KonkpeTtHo, kakue acnekTsl KyabTypbl Bol mogmermin B 3T0il cutyauun? Kakue oOuiye HeHHOCTH U
BEPOBaHMs pa3AesOTCsS yYaCTHUKAMU COOBITHI?

2. Kak Bbl nmpokoMMeHTHpoBaiu Obl CyOKynbTypy B rpynmne Anekcanapa? Cuurtaete nu Bol
JTaHHYIO CYOKYJIbTYpy TPYIIBI HOJACPKUBAIONICH HJIM MEMIAIONMIEH 3aBOAY BBIOJHHUTH MOPYYEHHOE
3aganue? [louemy? OOBACHUTE CBOIO MO3UIIHIO.
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3. Yro Bel Mornu ObI CKa3aTh 0 TOM, KAKUM 00pa30oM MOAEP)KUBACTCS CYIIECTBYIOIIAS HA 3aBOJIE
OpraHu3aloHHas KynbTypa? COOTBETCTBYET JiM, IO Bamemy MHEHUI0, OHa LEJSAM U CTpaTeruu 3aBojaa?
Kak B 11emom Bei oxapakTepu3oBaiu Obl OpraHU3alMOHHYIO KYJIBTYPY Ha 3aBoje?

3amanue 3

B mnacrosmee Bpems kommanuss AVA Technology (wactHas ¢upma, BiagenblamMu KOTOPOU
sBisitoTest JxkoH Trro u J[oBua Can), SIBISICTCS OTHOW U3 BEAYITUX KOMIIAHUN B 00JIACTH KOMITBIOTEPHBIX
TexHojorui. [IpruObun KOMIIAaHUK TTOCTOSTHHO PACTYT, a MO PE3yJIbTaTaM MPOJaXK OHA OCTaBUIIA JAJIEKO
o3aJd MHOIMX KOHKYpeHTOB. Takue BHeYaTJIAIOIIME pPE3yJbTaThl JEATEIBHOCTH Hapsay C
pacmoioKeHuEM KOMIaHUH B O€3IMKOM mpuropoe Jloc-AHxkeneca mopaxaroT BOOOpaKEHUE U KaKyTCs
cka3ouHbIMU. OJIHAaKo Bce BIOJHE 3aKOHOMepHO. J[3Bua CaHn, kotopslid poawica Ha TaiiBane, u [[xoH
Trto, pogom u3 lllanxas, ¢ camoro Havana pemmin, 4To pabOTHUKH KOMIIAHUH, TOCTABUIUKHA U KJIUEHTHI
JOJIKHBI CTaTh KaK Obl WIEHAMHU WX CEMbH. DTO 03HAYAJI0, YTO HA MEPBBIN IUIaH BHIHAYT TaKue EHHOCTH
OOBIYHOM a3MaTCKOM CEeMbHU, KaK JOBEpHUE, JOLUIbHOCTh U B3aMMOBBIPYYKa B OTHOIIEHUSAX C KIMEHTaMH,
HE TOBOpS YK€ O IOCTaBIIMKAaX M pabOTHUKAX, — U 3TO B OTpACiy, IJe MPUTECHEHHE MapTHEPOB
CUMTAETCs] €CTECTBEHHbIM. HUKTO HE Bepusi B yCIieX, HO OCHOBATEIU MPETBOPUIIU CBOU UJEU B JKU3Hb.
Hekotopeie ux Bbicka3biBaHUs («MBbI CO3anu 3Ty KOMIIaHUIO, YTOOBI 3a00TUTHCS O JIIOMAX») BEChbMa
TPUBUAIBHBI, HO KaXyTcs WCKpeHHUMH. O0a M30eraroT HM3JIMIIECTB B OQHCE: CHASAT B OTKPBITBIX
HEOOJBIINX TOMEIICHUSIX B CepeauHe XaoTHuyHoro oduca. Hu y ogHOro M3 HHX HET CEKpeTapllu.
PaGoTHukam, 1Be TPETH KOTOPBIX OTHOCUTCS K HAIIMOHAJIBHBIM MEHBIIUHCTBAM, IUIATAT OOJbIIE, YEM B
CpelHeM 10 OTpaciid. B ciiydae kpaxa KOMIaHUU KaXAbld MOJYYUT 3apIuiaTy B pa3Mepe OJHOI0 WIH
JIBYX TOJIOBBIX OKJaJ0B. OQHOMY U3 paOOTHUKOB JIaXKe TMOOOCMIATH TPOU3BOANTH BBIILIATHI 32 JIOM.
OpnHako Takas mIeAPOCTh BeChbMa pa3yMHa C TOYKHU 3PEHHS MPUObUIM KOMIAHUHM — 3TO HATJSAHO BUIHO
M0 TOKA3aTeNo0 BBIPYYKH M3 pacuera Ha OJHOro paboTHHKA. Pacxonabl Ha omiaTy Tpyaa MpeacTaBIIsIIOT
co0oil nuIb HEOONBIIYIO [IOJII0 COBOKYMHBIX 3aTpaT kKomnanuu, noatomy AVA Technology B
COCTOSIHMM IUIaTUTh BBIIIE cpeaHero. Takas meapocTh MPUBOAUT K HEBEPOSTHOW JIOSUIBHOCTH CO
CTOpPOHBI pa0OTHUKOB: KOMIIaHUs OCHOBaHa B 1987 roay, u c Tex mop ee MmokuHyno numb 12 %
pabotaukoB. J[xoH Teto u [pBum CaH Tak e OTHOCSATCS K CBOMM NapTHEpaM M KOHTpareHTaMm u
NOOWBAIOTCA TEX JK€ pe3ylbTaToB. DBONBIIMHCTBO M3 MHOTOMHJUTHOHHBIX CHENOK 3aKJII0YaeTcs
KOMIIaHUEH Ha OCHOBE JoBepUTeNbHbIX oTHoweHH. AVA Technology HHKOrja HE AaBUT HAa CBOUX
MOCTAaBUIMKOB C II€JIbI0 MOHMXEHUS LEHbI, 0 BO3MOKHOCTH OIUIAUYMBAET CBOM 3aKa3bl 3apaHee U HE
OTMeHsIeT uX. Takue OTHOIIEHWs BCErJa OMpPAaBABIBAIOT CEOsl: KOMIIAHHUS HE TOJBKO IMOJYYaeT Camble
BBITOJIHBIE IIEHBI OT MMOCTABLUIMKOB, HO U IMOCTAaBKM HUKOTJA HE CPBIBAOTCS, YTO OYEHBb BAXKHO B OTPACIIH,
r7Ic HECBOEBPEMEHHBIE TTOCTaBKH BJIEKYT 32 COOOM OrpoMHBIE YOBITKH. TPYyIHO COMHEBATHCS B yCIIEXE
KOMITAHMH, Ybsl BBIPYYKA €XEroJHO yJBauWBaJlachb B TeueHUe 6 Jer, AocTUrHyB 802 MIIH J0JI., YbH
HaKJIaTHbIE PACcX0JIbl HAXOSTCS Ha CAMOM HU3KOM YPOBHE B OTPACIIH.

Ha ceronusammauii nens punocodus Trio — CaH — 0cyacTIMBb CBOMX KIMEHTOB, MOCTaBIIMKOB U
pabOTHUKOB, U TBOW Ou3Hec Oyaer mpoiBeraTth — pabdortaer. MHorma rocmoawd Trio comocraBiser
dbopmyny cBoero ycrnexa ¢ koHdyruanckoil punocodueit. «Kynprypa, — TOBOPUT OH, — CAMO€ Ba)XKHOE,
YTO €CTh B KOMITAaHUWY». YTO NEUCTBUTENHHO BaXKHO, TAK 3TO TO, YTO OH U rocnoAnH CaH ObUIH MEPBHIMH,
KTO TOHSUI, YTO JIFOJM U B3aMMOOTHOIIICHUSI C HUMU MOTYT 00€CII€YUTh KOMIIAHUU JIOCTOHHOE MECTO Ha
ppiHKe. Kak cOXpaHWTh TakOW BBICOKMI YPOBEHBb KYJIbTYphI? OTO He mpocTto. Kommnanus pacrer, pacrer
qrcio pabOTHUKOB. {151 0OyueHuss HOBBIX paOOTHUKOB HCIIOJB3YeTCSl CHCTEMa HACTaBHUYECTBA. «ITO
KaK MPOMBIBKA MO3TOBY», — TOBOPHUT rocnionH Trio. C poCTOM KOMITaHUU OY/IET BCE CIOKHEE COXPAHUTH
KYJIbTypy, HO W CKONHUPOBAaThb TAKyI0 KYJIbTYPy OYEHb CJIOKHO: KOHKYPEHThl MOTYT MPOU3BOAUTH
MOXO0XKUE MPOAYKTHl HJIA BOCHPOU3BECTH OTIAKEHHYIO CHUCTEMY CBS3€, HO HEBO3MOXXHO IOBTOPHTH
JHEPreTHKy, KoTopoil obmamaroT ocHoBarenn AVA Technology. /lo Tex mop moka KOHKYpEHTHI HE
CMOTYT KOMHMPOBaTh MX XapaKTep WM MMOKa KOMIIAHUS HE pa3pacTeTcs J0 HEOOBATHBIX MACIITa0OB,
Jlxon Toeio u JIpBug Can MOTYT OBITH CIIOKOHHBI.

Bomnpocsr:

1.OxapaxTepu3yiite cucremy 1ieHHocteld komnanun AVA Technology.

2. Kax 651 Bel onucanu tun kopnopaTuBHOU KynbTypbl komnanuu AVA Technology?

3. Kak koMmaHus IbITa€TCA Pa3BUTh CBOIO OPraHU3ALMOHHYIO KYJIBTYPY?

4. Kak [Ixon Trto u J[3Bua CaH UCHOJIB3YIOT HACTABHUYECTBO M COLUATU3ALINIO?

5. CMoxeT U KoMIaHusl B OyaylleM COXpPaHUTh KOPHOPATUBHYIO KYJIbTYpPYy, €CIU U Jajiblile
oynet pactu? [Touemy?
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5.3. TeMaTHKa NMCbMEHHBIX PadoT 00y4aKOIIMXCS
Temut pechepamos
OcHOBHBIE TOAXO0/1bI K TOHUMAaHUIO OaiaHca BIACTHU B OPTaHU3AIUH.
AHanu3 COOTHOLIECHMSI BIACTH U OTBETCTBEHHOCTH B OPTaHU3ALMH.
[TapTucuIIaTUBHBIA MEHEKMEHT U €0 BIUSHHUE HA ITIOBEAEHUE IIEPCOHAIIA B OpraHU3alUsX.
CoBpeMeHHbIE MEXaHNU3MbI 00€CIIeUeH s CIIPABEUIMBOCTH B OPraHU3aLUH.
Crpecchl ympaBIsOUIMX B OPraHU3aMN: IPUIUHBI U CTIOCOOBI YCTPAHEHHUSL.
MotuBanus nepcoHana kak GakTop 3¢(HeKTUBHOCTH YIPaBIECHUS OpraHU3alHeH.
Bnusinre opranu3anoHHON KyJabTYpbl Ha 3QQEeKTHBHOCTD YIIPaBIECHUS OpraHU3aIueH.
CooTHoIIEHNE CTWIIA PYKOBOACTBA U TEKYYECTH KaJpOB.

N~ wWNE

5.4. IlepeyeHb BONPOCOB NPOMEKYTOYHOM aTTECTALMH 110 IUCHUIINHE
Bonpocsl k 3k3aMeny
1. CyObexThl U 00BEKTHI OPraHU3aTOPCKON AedTenbHOCTU. [lepcona opraHu3aum.
2. Opranuzanys Kak colHaibHas CHCTEMA.
3. IIpennoceliku BO3HMKHOBEHMsI OpraHu3anuoHHoro mnoseneHus. lIkosnsl menemxmenra. Ilkona
YeJI0BEYECKUX OTHOIICHUH U TIOBEJIEHYECKUX HayK.
4. CoBpeMeHHBIE IPOOJIEMbl MEHEIKMEHTa, OO0YCIOBUBILIME BO3pACTAaHHE POJIM OPraHU3ALUOHHOTO
MOBE/ICHHUSI.
ITonsatue u chepa opraHU3aLHOHHOIO TIOBECHHUS.
OcobeHHOCTH OpraHU3alMOHHOTO TOBeAeHUs B Poccun.
Ilcuxonoruyeckre TUIbI pAOOTHUKOB. TeMIepaMeHT U JIe/I0Bble KauecTBa paOOTHUKOB.
BBeneHue yenoBeka B OpraHu3almio.
HayueHue noBezieHHIO B OpraHu3aIiHm.
10 [ToHATHE ¥ UCTOYHUKH OPTaHU3ALMOHHON KYJIbTYpPHI. THITBI OpraHU3allMOHHON KyIbTYphl. Biusaue
OpraHU3alMOHHON KYJIbTYPbl HA OPraHU3aLMOHHOE TIOBEICHHUE.
11. Tlonatne KOH(IMKTAa M €ro poJib B COBPEMEHHOW OpraHu3anuu. Buasl KOHQIUKTOB. DTambl
KOH(UINKTA, MPUYMHBI €r0 BO3HUKHOBEHUS M THUIIBI PEAKUUMU Ha KOH(MIMKT. MeToasl pa3perieHus
KOH(MIMKTOB. IHCTpyMEeHTHI perieHus: KoHQIUKTOB. [locneacTBust KOHQIUKTOB
12. Hcrounuku ctpecca. Mozens cTpecca. YpaBieHHEe CTPECCOM PYKOBOUTEIEH.
13. Tlcuxomoruveckre TUITHI pAOOTHUKOB. TeMIIEpaMeHT | JIEJIOBbIE KauecTBa PAaOOTHHUKOB.
14. Tlonatue MoTHBaUMU. MOTHBAIIMOHHBIA MEXaHU3M U BUAbI MOTHBAIIHH.
15. ConepsxarenbHble TeOpuH MOTHBAIMK. [IpolieccyanbHble TEOpUN MOTHUBALIUH.
16. DKOHOMUYECKHE CTUMYIIHI.
17. Hesxonomudeckue criocoObl CTUMYIUPOBAHUSI.
18. OreHka noBeneHUs: MOHIATHE, IPUUUHBI, TPEOOBAHMS.
19. Kapsepa: nmoHsTHe, MapaMeTpbl, dTaIbl Kapbepbl. BUpl Kapbepsl, MpaBuiia YIPaBICHUS KapbepOu.
20. TlonsTtue, Tunbl, CTpyKTYypa rpyni. [lepBuyHas 1 BTOpUUYHAs TPYIIIbI, UX XapaKTePUCTHKH.
21. I'pynmoBast nuHamMuKa, e€ 1enu U (as3sl pa3BuTHsI. DaKkTOPHI, BIUSIONINE HA TPYIIIOBYIO JHHAMUKY.
VYnpasiieHue nporeccaMy rpynrnoBoi A€IT€IbHOCTH.
22. JlunmepcTBO U PYKOBOACTBO — CPAaBHUTEIHHBIN aHAIN3.
23. Tunsl 1 QyHKIMM TuIepoB. KauecTBa u 4epThl IMUHOCTH TUAEPA.
24. JIMYHOCTHBIA MOAXOJ K M3y4eHUIO JuaepcTBa. [loBeeHUECKHIA MOAX0H K M3YUEHHUIO JUICPCTBA.
IIpoueccHpli MOAXO K M3YYEHHUIO auAepcTBa. CUTYallMOHHbBIE TEOPUH JIUIEPCTBA.
25. Ctum pyKoBOJICTBA.
26. [loHATHE M HCTOYHUKH OPraHU3AUOHHON KyJIbTYphl. THUITBI OPraHU3allMOHHON KYJIBTYPHI.
27. Tlonstne KOH(IUKTA W €ro pojib B COBPEMEHHOW OpraHmM3anud. MeETOAbl W HHCTPYMEHTHI
paspernieHus KOHQIUKTOB.
28. Pounb pykoBoauTesei B GOpMHUPOBAHUN KYJIBTYPHI M YIIPaBJICHUE KYIbTYPOI B OpraHU3aIINH.

©CoNo O
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Pa3nen 6. OneHouHble CpeiICTBA MPOMEKYTOYHOM aTTEeCTAIUM (C KII0YAMM)

1. Ilpouumatime mexcm u 3anuwiume npagunvhsiii omeem. Omeem ciedyem 3anucams ¢ MaleHbKoul
OYK8bi.

Jlomst mpogak Kak10i KOHKYPEHTHOM (PUPMBI B OTpacieBoM 00beMe MPOIaX COCTABIISET ... %
IpaBunbublii oTBeT: MeHee 1% (uau menee 1) (omeem cmydenma modcem Gvimv npedcmasien 6
unmepnpemayuu, IKEUEAIEHMHOLU NPUEEOEHHOM) NPABULLHOMY OMEemy)

2. Vkaoicume npasuibHulil NOPA0OK TAIOB POBEICHHS OIICHKH 3(P(GEKTUBHOCTH MPEIIPUATHS:
1) IlpoBosT akTOPHBIN aHATH3 MOKA3aTeNIeH PEeHTA0CIbHOCTH
2) PaccunTHIBAIOT M OLIEHUBAIOT OOIIUE MOKA3aTEIN PEHTA0CILHOCTH, OTPAKAIOIIINE
3¢} PEKTUBHOCTD UCTIOIB30BAHUS PECYPCOB IPEATPUATHS
3) PaccunThiBarOT 1 OLIEHUBAIOT OOIIHE MTOKA3aTEIN PEHTA0ETbHOCTH, OTPAKAIOIINE
3¢ PEKTUBHOCTH TPOU3BOACTBEHHON AEATEILHOCTH KOMIAHUT
IIpaBuiabHbIi oTBeT: 3-2-1

3. Vkaotcume npasunvrnoe coomnouieHue GUHAHCOBBIX MHCTPYMEHTOB M UX XapaKTEPUCTHKY:
1. Yro npexactapmnsieT co0oi peHTa0eIbHOCTh COOCTBEHHOTO KanuTana?
2. Yro npexacrapisieT coboii mokazareias EBITDA?
3. Yro npeacraBisieT coboit ko3¢ dunreHT GruHaAaHCOBOTO Mieya
BapuanTsl 0TBETOB:
a) OTHOIIIEHHE YHCTOM MPUOBLIN K COOCTBEHHOMY KamUTaly
0) OTHoOILLIEHNE 3aEMHBIX CPEACTB K COOCTBEHHOMY KalUTally
B) [Ipu6bLab 10 ymiaaTel OpOIEHTOB, HAIOTOB, aMOPTH3AIMHN U U3HOCA.
IIpaBuabHblii oTBeT: 1)-a; 2)-B; 3)-0

4. IIpouumaiime mexcm u 3anuwiume npasunbusii omeem. Omeem ciedyem 3anucams ¢ MAa1eHbKOU
Oykevl. Kakoil prHaHCOBBIN OTUET MpeaocTaBiIsgeT HHPOPMALIUIO O IPUObUIN U YObITKAX 3a
OTpe/IeNIEHHBIN MepHoJ] BpeMeHN?

IIpaBujbHbBIA 0TBET: 0TYET 0 GHUHAHCOBBIX pe3yJabTaTax
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Paznen 7. Ilepedyenn yueOHOI JuTEpaATyphl, HEOOXOAUMOM 1JI1 OCBOCHHS TN CIUNITTHHBI

7.1. OcHoBHas1 JUTEpaTypa

1. Hopodeesa, JI. . Opranuzammonnoe nosenenue : yaeonuk / JI. . JJopodeeBa. — 2-¢
u3a. — Mocksa : Aii [Im Ap Menua, 2024. — 529 ¢. — ISBN 978-5-4497-3445-7. — Tekcr
anexktpoHHbd // I{udposoit oOpaszoBarensHbili pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/142246.html

2. CemenoB, A. K. Opranm3anydoHHOe IOBeJeHUE : y4eOHMK miia OakamaBpoB / A. K.
Cemenos, B. 1. HabokoB. — 4-¢ u3n. — Mocksa : Jlamkos u K, 2023. — 268 ¢. — ISBN 978-5-394-
05179-1. — Tekcr : anextponnsiii // Lludposoii odpazoBarensHblil pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/144046.html

3. Ilamuc, B. A. Opranuzanuonnoe noseaenue : npaktukym / B. A. lllamuc, I'. T'. JIeBkuH.
— Mocksa : Ait Ilm Ap Memma, 2023. — 192 c. — ISBN 978-5-4497-1821-1. — Tekcrt :
anexktpoHHbd // I{udposoit oOpazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/124749.html

7.2. JlonoJTHUTEIbLHAS JJUTEpaTypa

4. Kpacosckuii, }0. JI. OpranuzanmoHHOE TOBEIEHUE : YYEOHHMK Al CTYIACHTOB BY30B,
oOydaromuxcsi 1mo HampaicHuio «MeHemkMeHT» U crnenuanbHocTH «Commonorums» / 0. 1.
Kpacosckuit. — 4-¢ uzn. — Mocksa : KOHUTU-IIAHA, 2023. — 487 c. — ISBN 978-5-238-02186-
7. — Texkcr : anexrponnsiii // Ludposoit odpazoBatenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/141795.html

5. Teopus opranuzanuy ¥ OpraHU3AIMOHHOE IMOBeACHUE (YIIIyOJICHHBIM Kypc) : ydeOHOe
noco6ue / FO. H. Akumosa, A. H. Bypmucrtpos, C. A. EBceesa [u ap.]. — Cankr-IletepOypr : CaHkT-
[TeTepOyprckuii monmurexHudeckuii yHuBepcutet Ilerpa Bemmkoro, 2022. — 97 c. // Hudposoii
obpazoBarenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128653.html

6. UYerpunmoa, C. B. Opramms3anuonHoe moBeAcHue : ydeOHoe mocodbue / C. B.
YerpunnoBa. — TBepsb : TBepckoii rocyaapcTBeHHbI yHuBepcuret, 2023. — 247 ¢. — ISBN 978-5-
7609-1809-3. — Texkcrt : anextponHsii // Lludporoii odpazoBatenbublii pecypc IPR SMART : [caiir].
— URL: https://www.iprbookshop.ru/136327.html

7.3. Ilepeuens pecypcoB HHGPOPMAIHOHHO-TEJIeKOMMYHUKANIMOHHOM ceTn « AHTepHET»
7. XKypnan «buznec. O6pazoBanue. [IpaBo. BectHuk Bonrorpaackoro nHctuTyTa OU3Hecay :
[caiiT]. — URL: http://vestnik.volbi.ru/
8. TIO mns opranu3anyu KoHpepeHIIHA
9. CIIC «KoncynbrautlLmtocy : [caiit]. — URL: http://www.consultant.ru/
10. CTIC «I'APAHT» : [caiit]. — URL.: http://base.garant.ru/
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Paznen 8. MatepuajibHO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TeXHH4YECKasA 0a3a, HeoOXOAMMAasl JJsl OCYLIECTBJIEHHS] 00PAa30BaTeJbHOI0
npouecca no JUCHUIINHE:

MarepuanbHO-TeXHHUYECKOE 00ecTiedeHne AMCUUILINHBI BKIIOYAET B ce0s1 yueOHbIe ayAUTOPUH JUIS
IPOBEJCHUS 3aHATUH, TPYNIOBBIX W WHAWBUIYaJbHBIX KOHCYJIbTALMM, TEKYIIEro KOHTPOJIS U
IPOMEKYTOUHON aTTeCTalluH, CAMOCTOSTEIbHON pabOThl 00yYarOIUXCA.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI CICIHATU3UPOBAHHON MEOENIbl0 M TEXHUYECKUMHU
cpeactBaMu  oOydeHus. IlomemieHuss s CcaMOCTOATENBHOM pPabOThl OOyYaromUMXCs OCHAILEHbI
KOMITBIOTEPHOM TEXHUKOM C BO3MOYKHOCTBIO ITOAKIIIOUEHUs K ceTh MHTEepHeT.

JlucuumuiiHa MOKET Pealn30BbIBATHCS C MPUMEHEHHEM JUCTAHLUOHHBIX TEXHOJOIMH 00ydeHus.
Crenuduka peanu3alMyd AWCHUIUIMHBI C TPUMEHEHHEM AMCTAHIIMOHHBIX TEXHOJOTMHA OO0y4YeHHUs
yCTaHaBJIMBAETCsl JIONOJIHEHUEM K pabouell mporpaMme. B uyacTu He mpoTuBOpevameil crenuduxe,
U3JI0’KEHHOM B JOMOJHEHUH K IPOTrpaMMe, TPUMEHETCS HACTOosIIas pabovas mporpamma.

MarepuanbHO-TexHHUYECKas 6a3a, HeoOXoaUMas i OCYIIECTBIEHUST 00pa30BaTEIbLHOrO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUN BKIIIOUAET B CEOS:

KomnbroTepHass TexHuKa, pacroyiokeHHass B ydyeOHoM koprmyce MHcturyra (yn.Kauunnes, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3 JUYHBIE VIEKTPOHHBIE YCTPOICTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHl U HWHOE), a TaKKe
CPEJCTBA CBS3U IIpenojaBaTesiei U CTYAEHTOB.

HNHdopmalnoHHbIe TEXHOJIOIMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
10 JUCLUIUIMHE C IPUMEHEHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJOTUHN BKIIIOUAIOT B CEOSI:

- cucrema aucranionnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- Tudposoii oOpazoBatensHblil pecypc IPR SMART,;

- CUCTeMa UHTEPHET-CBA3U sKype;

- Tesie()OHHAs CBS3b;

- [1O nnia nmpoBeneHust KoHGEpeHIUH

OOyueHue o0O0ydJarOUIMXCS HMHBAIMJIOB U OOYYarOIUMXCS C OTPaAaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBIISIETCSI MOCPEACTBOM TPUMEHEHHS] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHJIa HO30JIOTHH.

[Ipu mnpoBeneHuM Y4eOHBIX 3aHATUNH MO JAUCLUUIIMHE HCIOJB3YIOTCA MYJIbTUMEAUMHbBIE
KOMIIJIEKCBI, 2JIEKTPOHHBIE YUEOHUKH U ydueOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBAaHBl MYIbTUMEIUHHBIMH KadeapaMu, MOAKIIOYCHHBIMH K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIOUIMMH YCUIIUTh 3BYK JJIsl KATETOpUU cIabOoCIbIIIalX o0yJyaronmxcs, a
TaKXke NMPOEKLIIMOHHBIMU YKpaHaMH, KOTOpPbIE YBETUUMBAIOT H300paKEHHE B HECKOJIBKO pa3 U MO3BOJISIIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaIIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHUSI.

[Tpu 0OydeHuM ULl ¢ HAPYIIEHUSIMU CIIyXa MCIIOJIb3YeTCs YCHIIUTENb CIyXa JJIs CIa00CbIIaIInX
mopaeit Cyber Ear monens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHPUHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecs € OrpaHHMYEHHBIMM BO3MOXXHOCTSIMH 37I0pOBbS, OO€CleuYeHbl MEYaTHBIMH H
9JIEKTPOHHBIMU 00Pa30BaTENIbHBIMU pecypcamu (IIPorpaMMbl, y4eOHUKH, yu4eOHbIe TOCOOHSI, MaTepUabl
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opmax, aJanTUPOBAHHBIX K OIPaHUYEHMUSIM HUX 3J0POBBS U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIML ¢ HAPYIIEeHUsIMU 3PeHus:

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA,

- B hopme aynuodaiina;

JUIS JIML ¢ HAPYILIEHUsSIMH CJIyXa:

- B IeYaTHOH popme;
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- B ()OpMe 3JIEKTPOHHOTO JOKYMEHTA;

AJIS JIMI ¢ HAPYIIEHUsIMH ONIOPHO-IBUTaTe/ILHOIO annapara:
- B IEUaTHOH (opme;

- B ()OpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

Pasznen 9. MeToauuecKkue YKazaHus IJid oﬁyqammnxm 0 OCBOCHHIO JUCHUIIJIHHBI

B nanHOM Kypce M3y4aroTcs HCTOPUYECKHE MPEANOCHUIKA (POPMHUPOBAHUS HAYKHU 00 yIpaBIICHUH,
OCHOBHBIC OTalbl M HANpPABICHUS pPa3BUTHs YIPABICHUYECKOW MBICIHM; OCHOBHBIE 3Tallbl Pa3BUTHS
MEHE/KMEHTa KaK HayKu M TpoQeccuu; OCHOBHBIC NPUHIMIIBI M 3aKOHBI YIPABJICHHUS; OCHOBHBIC
COOBITHS, TPOLECCH] MUPOBOM M OTEUECTBEHHOM MCTOPHM YNPaBIEHYECKOH MBICIIN; 3aKOHOMEPHOCTH B
pPa3BUTHUU CUCTEM YIPABJICHUS; OCHOBHbIE KOHLICIILIUU U HAYYHbIE HAIIPABJICHMS LLIKOJI YIIPABICHUS; UAEU
yIIpaBJIeHUs] B 5KOHOMUYECKUX YUEHUSX.

N3yuenue ee TpeOyeT 6a30BbIX 3HaHUH. [ TyOOKO€E YCBOEHHME JAHHOTO MPEAMETa BO3MOKHO TOJIBKO
npu opraHuzanuu oOyuaromuMmcs: 3()(EeKTHBHON HHAMBUIYaIbHOM, CaMOCTOSATENBHOW TBOPYECKOM
paboTHL.

CamocrosTrenbHas paboTa sBISETCS OJHOM M3 OCHOBHBIX ()OPM OCBOEHHUS TEOPETUYECKOrO
Mmatepuana. OOydarommmMcs clieyeT oOpaTuTh BHHUMAaHHWE Ha TEMBI, IPEAYCMOTPEHHBIE B paszele
CaMOCTOSITENIbHON pabOThI IO JAHHOW AMCLUILINHE.

B cooTBeTcTBUM C IPUBEIEHHBIM EPEYHEM BOIIPOCOB, BHIHOCUMBIX Ha CAMOCTOSATEIbHYIO padoTy,
o0yyaromemycss HeoOXOAMMO HANTH COOTBETCTBYIOIIME MCTOYHUKM HUH(POPMALMHU, U3YyYUTh Y4eOHBIN
MaTepuajl B paMKax IIOCTaBJICHHbIX IejJed u 3ajgad. Pe3ynpTaThl caMOCTOSTENBbHONM pabOThI
o0yJaroIuxcs MO0 H3YYEHUI0 KOHKPETHBIX pa3/leloB U TEM KOHTPOJUPYIOTCA IpErnoAaBaTeseM,
BEYLIUM JAUCLUILIMHY, IO3TOMY BOIPOCHI HEOOXO0IMMO 3aKOHCIIEKTUPOBATh B pabouell TeTpaau U claTh
Ha Kadenpy «3KOHOMHKH U yIpaBIIEHUs» MpenojaBaTesio.

[ToaTomy /i ycriemHoro ocBoeHus Kypca «Teopus MEHe)KMEHTA: OPraHu3allMOHHOE MTOBEICHUE»
o0yJaromuMcsi HE0OXOAUMO BBIMOJHATH CIEAYIOUIME BHJIBI CAMOCTOSTEIbHONH pabOThI: MOArOTOBKA
co0O01IeHUH MO BRIOPAaHHBIM T€MaM, HallMcaHue pedepaToB, KOHCIEKTUPOBaHUE YUEeOHOTO MaTrepuaia u
Hay4YHbIX CTaTeid, HamucaHue COOCTBEHHBIX HAyUHBIX CcTaTei, MOMCK HayyHOH HH(opManuu B
WuTepHere. OTu BuAb pabOT NMpeANoiIaraloT 0CBOCHHE 00ydaloMMUCS JTUTEPATyphl, PEKOMEHI0BaHHON
JUISL CAMOCTOSITEIIBHOTO U3yUEHUSI.

Baxxnoe mecto B ycBoeHHH Kypca «Teopus MeHePKMEHTa: OPraHu3allMOHHOE TIOBEICHUE) UMEIOT
IIPOBOJIUMBIE MIPEIOIaBaTeNIeM BHEAYAUTOPHbIE KOHCYIbTAIlUH, KOTOPBIE MO3BOJISAIOT TIy0)Ke 3aKpenuTh
3HAHUS, MOJYYEHHBIE OOYYAIOIIMMUCS B XOJI€ CaMOCTOATENbHON paboThl. [Iist Hanbosee ycreBaronmx
o0yJaroImuxcs KOHCYJIbTAllMM MPOBOJATCS C IEJbI0 paclIMpeHHus U YriayOseHuss HHQopManuu Mo
mucuuminuHe. Kpome Toro, naHHas karteropuss oOydarolmuxcs, KakK IpaBWJIO, aKTHUBHO H3ydaeT
JOTIOJTHUTEIBHO PEKOMEHJOBAHHYIO JIUTEPATYPY, KOTOpast TAK’Ke MOKET BbI3BAaTh Y HUX HOBBIE BOIPOCHI,
MOTPeOHOCTh B OOBSICHEHUH, YTOUHEHHH.

JUisi MakCHMaJIbHO TIOJHOTO YCBOEHHS Y4eOHOro Marepuana, a Takke JUId OpraHu3aliu
3¢ PEeKTUBHON CaMOCTOSTEIHHOM pabOTHl 00YJAIOIITUXCS TIPETOaBaTeIeM ITPOBOIATCS HHANBUIYaTbHbIE
KOHCYJIbTallMi. Bo BpeMss MHIUBUAYaJbHBIX KOHCYJIBTAllMi BO3MOXKHA MOMOIIb METOJUYECKOro
XapakTrepa o0OydJaroIUMcs, KOTOpble TOTOBAT pedepaTsl, JTUTEpaTypHble 0030pbl, KypCcOBblE U
BBIITYCKHbIE KBaTH(PUKALMOHHbIE pabOThI, a TaKXKe 3aHUMAIOTCS HAyYHBIMH H3BICKAHUSIMH B 00JaCTH
MEHEI)KMEHTA.

VYdacTtre o0yJaromuxcs B Hay4YHO-HCCIIeI0BaTeIbCKON U yueOHO-HIcCIe10BaTeIbcKol paboTe, Kak
BUJIaX CaMOCTOSITEIbHON PabOThI, HOCUT PEKOMEHJATeNbHbIN XapaKkTep, OJHAKO ClIeAyeT OMHUTh, YTO
OHO TO3BOJIUT OOYYAIOLIEMYCSl MOJYYUTh JONOJIHUTENbHbIE 3HAHUS, YMEHHS W HAaBBIKH, KOTOpHIE
3HAYUTENIBHO MOBBICAT €r0 KOHKYPEHTOCIIOCOOHOCTh CPEH IPYIUX CHEHAINCTOB-MEHEIKEPOB.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouas nporpamma y4eOHOI IUCHUTUIMHBI

OpraHu3auvoHHoe noseAeHune

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

NleaeHéBa MapuHa BUKTODOBHA

(©amunus, Ums, Omuecmeo cocmasumeinst)
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