[lokymeHT noanucan NpoA BtEG FE VI 4 S KGN M
«Bou

NHbopmaums o Bnagenbue:

®WO: Wampaii-Kypbarosa Jinans BuktoposHa
[lomxHocTb: PexTop

[ata nognucanus: 30.10.2025 09:38:53
YHUKanbHbI MPOrpaMMHbIA KIKOY:
b1e4399771b07e18f31755456972d73b2ccfc531

€pUeCKasi opraHu3anus BbICIIETO 06pa30BaHl/lﬂ
FOFp&)ICKHﬁ HHCTUTYT ou3Heca»

PaGoyaa nporpamma yueGHoM AMCUMNIINHDI

YnpasJiieHHe IPOEKTAMH

(HaumenoBanue (GaxynbTaTHBHON JUCLUILIHEL)
09.03.03 MpukaagHass ”HGOpMATHKA, HANIPABJIEHHOCTH (Mpoduiab) «KMeHeIKMEHT B 00J1aCTH
HH(POPMAIMOHHBIX TEXHOJOTHii»

(Hanpasnenue noarorosku / [Tpoduiis)

bakasasp

Kadenpa pazpadorunk

(KBanuduxanus)

OKOHOMUKU U YIPaBJIECHUS

I'on naGopa

2022

TpynoeMkocTh (00beM) IMCHUIINHBI

Bup yuyeonoi OuHnas Ouno-3a0unast popma 3aounas ¢popma
AeSITeJIbHOCTH dopma
) | B CB/BY 3y c3 BB/BY

3adeTHBIC SMHUITBI 3 3 3 3
OO1m1ee KOJIMYeCTBO YaCOB 108 108 108 108
AyIUTOPHBIE Yachl
KOHTAKTHOU paboThI 30 12 8 8
oOy4aromierocs ¢
TIPETTOIaBaTeIISIMHU:

- Jlekimmonnsie (JI) 16 6 4 4

- [Ipaktnueckue (I13) 16 6 4 4

— JIaGoparopnsie (JI3)

- Cemunapckue (C3)
CamocrosiTenpHas paboTta
obyuvaroruxcsi (CPO) 22 87 N N
K (P-I') P (IT) (+3-)
TectupoBanue (+;-)
JAKP (+:-)
3auer (+;-)
3auer ¢ oreHKou (+;-
(Ko-Bo yacoB))
aoony + (54) L@ | +@ | +©

Boarorpan 2025




JIncT BHeceHHsI H3MEHEHU

Ne | Jlata BHeceHust Ob6ocHOBaHNE BHECEHHBIX OcHoBaHue
/11 H3MEHEeHU H3MEeHeH Uil
1. 27.10.2025 Axtyamuzauus JaHHbIX — OcHoBHOHM | Pemenue Yuenoro Cosera

npodeccuoHanbLHOM 00pa3oBaTeNbLHON
IPOrpaMMbl BBICIIIETO 00pa30BaHUs 110
Hanpasienuto noarorosku 09.03.03

[Ipuknagnas uH(pOpPMAaTHKA,
HaIPaBJIEHHOCTh (mpodwib)
«MeHeKMEeHT B obnactu

UH(POPMALMOHHBIX TEXHOJIOT U
2022 r. H.

or 27.10.2025 mporokon

Ne 2




Conepxanue

Pazgen 1. Opranu3aiiuOHHO-METOAMUECKII PABIICIL.......ovvveeririsisisiseseseieseseseietstsieteestetss s s ss s sses s sssenas 4
Pasiesn 2. TEMATHUECCKIM THIAH .......ve.veeeeeeeeeeeeee et eee e e et et e ee e e et et e eteeeeeee et e eeeeeeeeeeeeeeeeeeeeeeseeseeseeeeeeeeesaeeeeeeeeseeens 5
Pazen 3. COMCPIKAHME JIVICTIMITIITITHBL. ...........vuuetaeseseeeeseseestessesesseesesessbassssese st assesete s ssesebasssebebas et esasesseeeeas 7
Paznen 4. Opranu3anus caMOCTOSTETEHON PAOOTHI OOYTAFOIIIHIXCS ......vvvvvivrsercsereseeeseessseessseessseessseenes 10
Paznen 5. @oHa OLEHOUHBIX CPEACTB UIS MPOBEACHUS TEKYIIErOo KOHTPOJS M IMPOMEKYTOUHOM

ATTECTAITAN OOYUAROTIIHIXCST .....veveveeesesesesesesetesesesesstsse ettt et et s s s e e ettt se s e s e s e s s eb et ebeb e s e bbb b et s s s e 11
Paznen 6. OnieHOUYHBIE CPECTBA IPOMEKYTOUHOM ATTECTAIUH (C KITFOUAMH)  .....v'eveveeevearenennnn . 20
Paznen 7. IlepeueHn yaeOHOM TUTEPATYPhI, HEOOXOUMOM IS OCBOCHUS JUCIHUIUTUHEL ................... 20
Paznen 8. MarepuanbHO-TeXHUYECKass 0a3a U MHPOPMAITMOHHBIE TEXHOJIOTHH .........covvrvrreerereeneneens 23
Paznen 9. Meroanveckne yka3aHus sl O0YYatONIUXCS IO OCBOCHHIO TUCIIHIIIIHHBL «........ovvuvvvennenes 24



Pa3znen 1. Opramnauuonno-MeT()}m'{ecKnﬁ pa3aena

1.1. Hean ocBOeHMSI TUCUMTIJIMHBI

HucuuminHa «YnpasjieHHe MNPOEKTaMH» BXOIUT B «00M13aTeJbHYH» 4YacTh JUCLMIUIUH
noarotoBkn  B1.0.20 oOywaronuxcss 1o HamparieHuto mnonarotoBku  «09.03.03 Ipukiaagnas
nHpOpPMATHKA», HANPABJEHHOCTh (Mpoduian) «MeHeIKMEeHT B 00JacTH HH(POPMANHOHHBIX
TEXHOJIOTUI».

[enbt0 TUCHMILIMHBI SIBJISETCS GOopMHUpOBaHUe KoMmmeTeHuui (¢ coomeemcmeuu ¢ @IOC BO u
MpeboBanUaAMU K pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGecCUOHATbHOU 00pa308amenbHOl NPOCPAMMbL
(OI1OI1 BO)):

OIIK-8 CnocodeH  NmpUHMMATH  y4YacTHe B  YNPaBJeHHH TMPOEKTAMH  CO3AaHMSA
HH(OPMAIMOHHBIX CHCTEM HA CTAJAUSAX JKU3HEHHOI0 IIUKJIA

Jeckpunmopur Oouwenpogheccuonanbhvix KOMnemeHyuil:

OIIK-8.1 CnocoGeH ynpapJsiTb NPOEKTAMH CO31aHUsI MH(OPMAIIMOHHBIX CHCTEM Ha BCEX CTAAUIX
KU3HEHHOT' 0 LMKJIAa

OIIK-8.2 Cnoco0eH ynpasjsiTb U OCyIIeCTBJIATH MOHUTOPHHI Pa0oT MO NPOEKTY, a TAKKe
of0ecrieYuTh KOHTPOJIb Ka4eCTBA MPOEKTOB B 00,1acTH HHPOPMALMOHHBIX TEXHOJIOTHI Ha Beex
CTAAMAX JKU3HEHHOI0 LIUKJIa

[lepeuncnennpie KoMneTeHIUH GOPMUPYIOTCS B MPOLIECCE TOCTUKEHUS HHANKATOPOB KOMIIeTeHIHIi:

O0o0mennas TpyaoBas Koa u HaumenoBanue Koa u HauMeHOBaHUe MHAMKATOPA
¢pynkuus/ TpynoBas GyHkuus AEeCKpHUNTOopa AOCTHKEHHUs KOMIIeTeHI Uil (13
KOMIeTeHIH i I1C)
nc 06.012 Menenxep | OIIK-8.1 Cnocoden 3naem:
NPOAYKTOB B 00/1aCTH | yNIPaBJSITh NPOEKTAMH NJ-1 OIIK- 8.1 OcHOBEI
UH(GOPMANMOHHBIX TEXHOJOTHHA | CO3TaHMSI MeHemxMeHTa mpoekToB C/05.6
uHpopmamuoHubIx cuctem | 1J[-2 OIIK- 8.2 OcHoBbl
C VYunpasienue cepueit HT- | Ha Bcex cragusax MEHEKMEHTA, B TOM YHCIIE
NPOAYKTOB W TPYNNOH HX | ;KM3HEHHOIO IHKJIA MeHemKkMeHTa kadectBa C/05.6
MeHe/1KepoB OIIK-8.2 Cnocoben Ymeem:
C/05.6 Koman1000pa3oBanue ¥ | ynpaBiasith 1 UJI-3 OIIK- 8.1 ITnanupoBars 1
pa3BUTHE NIEpCOHAIIA OCYIIECTBJISATH YIOPABJISTH IPOrPaMMaMH IIPOEKTOB
C/07.6 3aka3 pa3pabOTKH IPOrpaM] MOHHTOPHHI padoT 1Mo C/07.6
IIPOEKTOB 110 CO3JaHUI0, PA3BUTHIO, MMPOEKTY, a TAKIKe NJ1-4 OIIK- 8.2 IIpoBOauTH OLIEHKY
BBIBOJly Ha PIHOK M nipoaaxaM UT| obecnmeunTh KOHTPOID LEHHOCTH TexHonoruu, UT-
IIPOAYKTOB M KOHTPOJIb €€ BBIIIOJIHY Ka4YeCcTBA IPOEKTOB B MIPOJIYKTOB U OpraHU3alil Kak
o0JacTH MOTEHIIUAJIbHBIX aKTUBOB JIJIS
HH(OPMAIHOHHBIX MPUOOPETEHUS C IeNbI0 Pa3BUTHUS
TEeXHOJIOTHH Ha BceX cepuu UT-npoaykros C/09.6
CTATUSAX KU3HEHHOT 0 Hmeem nagviku u (unu) onvim:
HUKJIA N-5 OIIK- 8.1 ITpuem pe3ynbTaToB
OT/IeJBHBIX 3TANOB padboT
nporpammsl C/07.6
NJ1-6 OIIK- 8.2 KoopaunupoBaHnue
BBITIOJTHEHHS] TPOTPAMMBI ITPOEKTOB
C/07.6

1.2. Mecto aucunmimabl B crpykrype OIIOII BO
HanpasJenust noAroroBku «09.03.03 IpukaagHas HHPOPMATHKA», HATIPABJIEHHOCTH (MPOPUIIb)
«MeHeXKMEeHT B 00/1acTH HH(pOPMALHOHHBIX TEXHOJIOT Hil»

IIpexmecTByOIMe TUCHUILINHBI

Hocaeayromme TUCUMIIIMHBI
(IMCUMILTHHBI, H3y4aeMble NapaJlIeJIbHO)




1 2 3
1 MerToap! IPUHATHS YIIPABJICHYECKUX pElICHUN | bu3Hec-Tu1aHupoBaHue
2 [IpoeKTHBIN NPAaKTUKYM

Ilocnedosamenvrhocms opmuposanusi KomMnemeHyull 8 YKA3AHHbIX OUCYUNIUHAX MOodcem Obimb
UBMEHeHA 8 3A8UCUMOCIU Om GopMbl U CPOKA 00VHeHUsl, a MAKdice NPenoodasanus ¢ UCNOIb308AHUEM
OUCTMAHYUOHHBIX MEXHON02ULL 00YUeHUsL.

1.3. HopmaTuBHAs1 JOKYMeHTaIUsl
Paboyas mporpamma y4eOHOW AUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:

- @enepalIbHOTO TOCYAAPCTBEHHOIO 00pa30BaTEIbHOIO CTaHJApTa BBICUIETO O0Opa30BaHUS 110
HanpasieHuto noarotoBku «09.03.03 Mpuxiiagnas ungopMaTuKa»;
-  VYyeOHoro mmana HampaBieHuss moarotoBku «09.03.03 Ipukaaagnas wuHpopMaTuka»,
HANPaBJeHHOCTh (Mpodmin) «MeHeT:KMEHT B 001acTH MH(OPMANMOHHBIX TexHoJorui» 2022
rojia Habopa;
- OO0pasma paboueil mporpaMMbl Y4eOHOW MUCHUIUTHHBI (yTBepkKaeH mnpukazom Nell3-O ot
01.09.2021 r.).

Paznen 2. TemaTudeckuii miian
Ounas popma 00yueHus (MOJHBII CPOK)

TpyroemkocTh
AyauTopHbIE Kox nnaukaropa

Ne Tema aAucUMIIMHBI Bcer L cp | MAeckpuitopa

R 113 o AOCTHKEHUS

JI (JI3, KOMIIeTeHI U

C3)
1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUS TEOPUHU 6 5 5 2 NJ-1 OIIK- 8.1
YIPaBJICHHUS TPOCKTaAMU NJ1-2 OIIK- 8.2
5 JKu3HEeHHBI UK U CTPYKTypa 6 5 5 2 NJ1-3 OIIK- 8.1
MPOEKTA NJ1-4 OIIK- 8.2
3 VYrpasneHue coaepkaHueM IPOeKTa 6 2 2 2 gﬁ:g 83?: g%
NJ-1 OIIK- 8.1
4 VYrpaBiaeHue BpeMeHeM MPOCKTa 6 2 2 2 VIJI-4 OTIK- 8.2
NJ1-3 OIIK- 8.1
5 VYrpaBiaeHrue CTOMMOCTBIO ITPOEKTa 6 2 2 2 VIJ1-2 OTIK- 8.2
NJ1-5 OIIK- 8.1
6 VYrpapieHne Ka4eCTBOM MPOEKTa 8 2 2 4 VIJI-2 OTIK- 8.2
NJ1-3 OIIK- 8.1
7 VYrpapieHue puckaMu MpoeKTa 8 2 2 4 VIJ1-6 OTIK- 8.2
NJ1-5 OIIK- 8.1
8 VYrpaieHue nepcoHagoM MpoeKTa 8 2 2 4 VIJI-4 OTIK- 8.2
Bua npomeskyTounoii arrectanuu (JK3aMeH) +(54)
Hroro 108 16 16| 22
3aouHasi popma o0yueHnusi (IIOJIHBIN CPOK)
TpyroeMkocTh
Ayaurop- Kon

Ne TeMa IMCIUIIINHDI HbIC CP HHMKaTOpa H
Bceero 3aHATUA O | AeckpunTopa

I 113 AOCTHKEHU S

(13, KOMIIETeHIM I




C3)

1 2 3 4 5 6 7
1 OcHOBHBIE TIOJIOKEHUSI TEOPUU 16 2 5 12 NJ-1 OIIK- 8.1
yIpaBJICHUS IPOEKTaMU NJ-2 OIIK- 8.2
2 JKu3HEeHHBIN IUKII U CTPYKTYpa 14 9 12 NJ-3 OIIK- 8.1
IIPOEKTa NJ-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VipaBieHue coJiepKaHueM IPOeKTa 10 10 WJ1-6 OIIK- 8.2
WJI-1 OIIK- 8.1
4 VYnpasienue BpeMeHeM IIPOeKTa 11 11y J1-4 OTIK- 8.2
NJ-3 OIIK- 8.1
5 VIpasienue CTOUMOCTBIO ITPOEKTA 16 2 2 |12 V-2 OITK- 8.2
NJ-5 OIIK- 8.1
6 YnpasJieHue KauecTBOM MPOEKTa 10 10 V-2 OTIK- 8.2
NJ-3 OIIK- 8.1
7 VipasiieHre pUCKaMu [POEKTa 12 2 |10 WJ1-6 OTTK- 8.2
NJ-5 OIIK- 8.1
8 VipaBiieHue mepcoHaIoM MpoeKTa 10 10 WJI-4 OTIK- 8.2

Buja npoMeskyTouHoii arTectamuu (K3aMeH) +(9)
Hroro 108 6 6| 87

3aouHas ¢popma o0yueHus (yCKOpeHHOe 00yUeHHe , MOJTHOE YCKOPEHHOe 00yueHue)

TpyroemkocTh
AyauTopHbIE Kox mnaukaropa
Ne Tema qucUMITHHBI Bce 3aHATHSA CP | u neckpunrtopa
ro 3 J13,] O AOCTUKEHU S

B | N
C3) KOMIIeTeHI[H I

1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUS TEOPUHU 16 5 5 12 NJ-1 OIIK- 8.1
YIPABJICHHS TPOCKTAMHU NJ1-2 OIIK- 8.2
5 JKW3HEHHBIH IIUKI U CTPYKTYypa 14 5 12 NJ1-3 OIIK- 8.1
MPOEKTA NJ1-4 OIIK- 8.2
N-5 OIIK- 8.1
3 VYrpaBneHue coaepkaHueM IPOeKTa 12 12 VIJ1-6 OTIK- 8.2
NJ-1 OIIK- 8.1
4 VYrpaBiaeHue BpeMeHeM MPOeKTa 10 10 VIJI-4 OTIK- 8.2
NJ-3 OIIK- 8.1
5 VYrpaBieHue CTOUMOCTBIO MPOEKTA 12 2 10 VIJI-2 OTIK- 8.2
NJ-5 OIIK- 8.1
6 VYrpapieHue Ka4eCTBOM MPOEKTa 12 12 VIJI-2 OTIK- 8.2
NJ-3 OIIK- 8.1
7 VYrpapieHue puckaMu MpoeKTa 11 11 VIJT-6 OIIK- 8.2
NJ-5 OIIK- 8.1
8 VYrpaBneHue nepcoHaIoM NpoeKTa 12 12 V-4 OITK- 8.2

Bua npomeskyTouHoii arrectamuu (Jx3amen) | +(9)
Hroro 108 4 4| 91

Paznen 3. Coaep:xanue TMCHUNIHHBI
3.1. ConepxaHue TUCHMILINHBI

Tema 1. OcHOBHbBIE N10/105KeHUSI TEOPUH YIPABJICHUS MPOEKTAMH
[lonsTE «IIPOEKT», «ylpaBieHHE MpoekTamu». CyIHOCTP M MpPEUMyLIeCTBa IPOEKTHOTO
yIIpaBIICHHUS.



IIpoexrt. IIporpamma. CymiecTByronine TpakTOBKY MOHATHS NpoeKT. [Ipusnaku npoekra. [Ipoexrt u
pOrpaMMbl KaK OOBEKTHI YIPABJICHHUS, UX XaPaKTEPUCTHKH. Tpu acmekTa peaaus3aluy MPOeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

PaznoBuaHOCTH 1 Kiaccudukanus npoekToB. OCOOEHHOCTH Pa3IMYHBIX BUJOB ITPOEKTOB.

Hcropudeckue MpeAnoCbUIKM U YCIOBHS NOSIBJICHUS HAYKHA M IPAKTUKHA YIIPABJICHUSA MPOCKTAMHU.
DBOJIIOLIMOHHOE PAa3BUTHE YIPABICHHUS MPOEKTAaMH KaK CaMOCTOSTEIbHONH 00JacTH HAayKW M MPAKTUKU
YIIPABJICHYECKOU IEATEIBHOCTH.

OCHOBHBIE METO/Ibl, UCIOJIb3YEMbIE B IPOEKTHOM JEATEIBHOCTH.

[lonste ywyacTHukOB mpoekra. CocTaB Y4acTHUKOB ImpoekTa. Ponb ¥ (yHKIIMM OCHOBHBIX
Y4aCTHUKOB. B3anMoneicTBre ydacTHHKOB IpoekTa. lIpumepsl ompeneneHus cocraBa Y4acTHUKOB
IIPOEKTA.

OpranuzalvoOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Tema 2. J)Ku3HeHHBIH UK U CTPYKTYpPa NMPOeKTa

CrpykTypsl mpoekra. [loHsATHE CTPYKTYp mnpoekta. [IpHHIMIBI CTPYKTYpHOH JEKOMIO3HIINU
npoekra. [IpaBuia mocTpoeHus CTPYKTYp MpoekTa. THUIBI U PUMEPBl CTPYKTYPHBIX MOJIETICH MPOEKTa,
UCIOJIb3YEMBIX B YIpaBieHUM MpoekTamu. [loHSATHS >KM3HEHHOro muKiIa U ¢a3 mpoekra. OOmias
CTPYKTypa >KM3HEHHOTO IIMKJIa MPOEeKTa. Pa3HOBHIHOCTH M TMPUMEPHI KU3HEHHBIX ITUKIOB MPOEKTOB.
B3anMoCBs3b KM3HEHHBIX IHKIOB MPOEKTa, MPOAYKTa M opraHu3anuu. CoctaB W cojepkaHue padoT
OCHOBHBIX (ha3 KU3HEHHOTO IUKIA TpoekTa. [IoHsTHE W Ha3HaYeHHe BeX M KOHTPOJBHBIX COOBITHH B
npoekte. [IpuMeps! MOCTpOCHNUS )KU3HEHHBIX [TUKIIOB IIPOCKTOB.

Tema 3. YnpasieHue coep:;kaHHeM MPOEKTA

[IpeameTrnsie obOnacTu mpoekTa. ba3oBble (PyHKIIMOHAIBHBIE O0JIACTH YIPABJICHHUS MPOCKTAMHU.
VYnpasiienue coqepkaHueM U o0beMaMu padoT. DTallbl Mpoliecca ypaBIeHHs COAepKaHUEM MPOEKTa.

[Ipomecc cbopa TpeboBaHUM, €ro HHCTPYMEHTHI U MeToAbl. Mepapxus TpeOoBaHMI JIs MPOEKTA.
Martpuiia oTCIIKHUBAHUS B3aUMOCBSI3aHHBIX TPEOOBaHUH.

[Ipouecc ompenenenust conepkanus mnpoekra. [Ipoiuiecc MOATBEpk ACHUS COAEP)KAHUS MPOEKTA.
[Ipouecc ynpaBieHrs U3MEHEHUSIMH COJIEPKaHUs TPOEKTA.

Tema 4. YnpaBJjieHHe BpeMeHeM NPoeKTa

Henu, 3agaun ©W MeTOHAbl ympaBieHUs BpeMeHeM rmpoekta. CereBble TIpaduKu MeToaa
kputnueckoro myta (CRM). CereBbie rpaduku meroma MPM. CereBbie rpaduku meroma PERT.
CeteBbie Mosienu MeTos1a GERT. CeTeBble MaTpHUIlbl.

CereBas Mozenb «paboTa-cTpenka». CeTeBas MoJeNb «padOTa-BepIINHAY.

MeTo 1 KpUTUYECKOTO MyTH U CXeMa ero NmpuMeHeHus. BBeneHrne (GUKTUBHBIX U JOMOJIHUTEIBHBIX
COOBITHH.

[Ipouecce ynpasienus BpeMmeneM. Omnpenenenue onepanuii. OnpeaeneHue Nocie0BaTeIbHOCTH
onepanuii. Onenka pecypcoB omnepanuii. OneHka ATUTENBHOCTH omnepanuil. Pazpabotka pacnucanus.
YnpaBiieHue pacrnucaHueM.

Tema 5. YnpaBJ/jieHue CTOMMOCTBIO ITPOEKTA

Croumocts mpoekra. COCTaBISIONINE OICHKM CTOUMOCTH MpoekTa. OCOOEHHOCTH MPOEKTa,
YUYUTBIBAEMbIE IIPU YIIPABIECHUH €0 CTOMMOCTBIO.

Metopl OLIEHKM CTOMMOCTH: OKCIEpPTHas OLICHKA, [apaMeTpuyecKas OILIEHKA, OLIEHKa [0
aHaJjioram, Oll€HKa «I10 TPEM TOUYKaM», OLIEHKa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAJIU3 PE3EPBOB,
aHaJIM3 NPEUIOKEHUN UCTIOTHUTEIIEH, CTOUMOCTD KaueCTBa.

[IpUHIUIIBI OLIEHKH CTOMMOCTH ITPOEKTA.

Pa3paboTtka cmet. bromketupoBanue. AITOpUT™M pa3pabOTKH OI0DKETa.

[Tokaszarenu i oneHKH (puHAHCOBOW A(PPEKTUBHOCTH MPOEKTA. DTallbl IpoIecca OMpeaeeHus
CTOMMOCTH IIPOEKTA.

[Iporno3upoBaHue CTOMMOCTH IIPOEKTA.

Tema 6. YnpasiieHHe Ka4uecTBOM MPOEKTa



KauectBo nponykra npoekra. KauectBo npoekra. OCHOBHBIE HallpaBJIEHUS YIIPABJICHUS Kau€CTBOM
npoekra. [lpuHuMnbBl yrpaBieHHs KadecTBOM. DakTOphl, BIHUSIOIIME HA YIPABIECHUE KAaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUECTBA.
JIOKyMEHTAIHSI 110 YIIPABJICHUIO KAYECTBOM.
OpranuzanoHHOe 00eCIIeYeHNE YIIPABJIEHNS KaueCTBOM.

Tema 7. YnpasiieHHe pucKaMu NPOEKTA

Puck u HeompeneneHHOCTh. Buael puckos. IIponeccsl ynpasneHus puckamu npoekra. ['paHuis
YIPABJICHUS PUCKAMH.

OcHoBHbIE METO/IbI 0OHAPYKEHUSI pUCKOB. METO1bl CHUKEHMSI PUCKOB.
Opranu3zanus padoT 10 ypaBiICHUIO PUCKAMH.

Tema 8. YnpasiieHne nepcoHa oM MpoeKTa

OcHOBHBIE MPUHOUIIBEI 1 3a/1a91 CUCTEMBI YITPABJIICHUA IICPCOHAIIOM IIPOCKTA.

Komanna mnpoekra. Ee cnemuduka kak uenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMBI,
BO3HUKAOIHXEC IIPH YIIPABJIICHHUN KOMaH}IOﬁ. OcHOBHBIE IIOAXOJbI K (1)OpMI/IpOBaHI/IIO KOMAaH/HI. Bimnsane
(akTOpOB BHEUIHEH cpe/ibl Ha IJIaHUPOBAaHHE KOMaH/Ibl ITPOEKTa

Habop mnepconana mnpoekra. Pa3BuTve KOMaHAbl MpoeKTa. YIpaBleHHE KOMAHJOM MpOEKTa.
O6yquI/Ie U MOTHBalVsl KOMAaHABI ITPOCKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA M CIUNIMHBI

Ounas ¢popma o0yueHus (IMOJTHBII CPOK)

Ne Tema npakTH4ecKoro (CeMMHAPCKOro0, JA00OPATOPHOI0) 3aHATHSA
1 2
C31 OCHOBHBIE TIOJIOKEHUSI TCOPUU YIIPABJICHUS MPOCKTaMU
C32 JKW3HEHHBIN UK M CTPYKTYpa MPOEKTa
C33 VYrpapieHue coaep>kaHueM MPOeKTa
C34 YrpapieHue BpeMeHeM MPOEKTa
C35 VYrpapieHue CTOUMOCTBIO MPOEKTA
C36 VYrpapieHue Ka4eCTBOM MPOEKTa
C37 VYnpaieHue puckaMu MpoeKTa
C38 VYrpaieHue nepcoHagIoM MpoeKTa

3aounas popma 06yueHus (MOJHBIN CPOK)

Ne Tema npakTH4ecKoro (CeMMHAPCKOro, JJA00PATOPHOI0) 3aHSITHS
1 2
C31 OCHOBHBIE I0JIO)KEHUSI TEOPUH YIIPABIICHUS IPOEKTAMHU
C32 YnpaBileHnE CTOUMOCTBIO IPOEKTA
C33 YnpasiieHne pucKamMu IPOEKTa

3aounasi popma o0yueHus (yCKOpeHHOe 00yU€eHHE , OJIHOE YCKOPEHHoe 00yueHue)

Ne Tema npakTH4ecKOro (CEeMHHaPCKOro, J1a00paTOPHOro) 3aHATHS
1 2
C31 OCHOBHBIE NIOJIOJKEHUS TEOPUH YIIPABJIIEHHS IPOEKTaMHU




C32

‘ praBHeHI/Ie CTOMMOCTBIO ITPOCKTA

3.3. O6pa3oBareibHbIE TEXHOJIOTHHI

Ounas ¢popma 00ydeHus (IOJHBII CPOK)

Bu
A ®opma /
yuebuor MeTtoasbl % yueOHOTO
Ne Tema 3ansaTust 0 °y
HHTEPAKTHBHOT BpeMeHH
3aHATH
o 0 o0y4eHHsl
1 2 3 4 5
OcCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p C3 Keiic-meTon 100
VIpaBICHUS IPOSKTAMHU
2 YnpaBieHrne CTOMMOCTBIO MPOEKTa C3 Ketic-meron 100
3 YnpaBiieHue puCKaMH IMPOEKTa C3 Keiic-meTon 100
4 YnpasiieHue nepCcoHaIOM MPOEKTa C3 Keiic-meron 100
Htoro % 25%
3aouHasn ¢popma o0yueHus (MOJHBIH CPOK)
Bu
yqelﬁl- ®opma /
M (1)
Ne Tema 3ansaTust HOT'O CTOALI 7o yeouoro
HHTEPAKTHBHOI0 BpeMeHH
3aHs-
0o0y4eHus
THS
1 2 3 4 5
OCHOBHBIE TIOJIOKECHHS TEOPUU .
1 p C3 Keiic-meTon 100
yIIpaBJICHUS IPOCKTAMHU
2 VYrpaBieHrne CTOMMOCTBIO TTPOEKTa C3 Keiic-meTon 100
3 VYrpaBieHne puckaMu MpoeKTa C3 Keiic-meton 100
HUroro % 50%

3aouHas ¢popma o0yueHus (YCKOpPeHHOE 00yUeHHeE , MOJIHOe YCKOPEHHoe 00y4eHue)

Bn
! ®opma /
yaeouor MeToambl % y4eOHOoro
0
Ne TeMma 3aHATHA 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
o 0 o0yueHHsl
1 2 3 4 5
OCHOBHBIE II0JIOKEHUS TEOPUU .
1 p C3 Keiic-meTon 100
yIpaBICHUS MPOEKTaMU
2 VYrpaBieHue CTOMMOCTBIO TPOEKTa C3 Keiic-meTon 100
Hroro % 50%




BOO~NoGR~WNE

Paznes 4. Oprannsanms caMoCTOSTeJIbHOI padoThl 00y4YarOIMXCst

4.1. Opranu3anus caMoCTOATEJIbHOI padoThl 00y4YaroIMXCs

Ne Tema AU CUMTIIMHBI Ne Ne pexomennyemoit
BOIIPOCOB JINTEPATypPhbl

1 2 3 4

1 OCHOBHBIC TIOJIOKEHUS TCOPUH YIIPABICHUS 12341011 1.7

MIPOCKTAMH

2 | )Ku3HEHHBIH IIMKI ¥ CTPYKTYpPa IPOEKTa 7,12 1-7

3 | YopaBnenue cojepaHUEM IMPOCKTA 13 1-7

4 | YopaBiieHre BpeMEHEM MPOEKTa 14 1-7

5 | YopaBneHue CTOMMOCTBIO TTPOEKTa 16 1-7

6 | YopaBieHue KauecTBOM MPOEKTa 5 1-7

7 | YpaBineHue puckaMmu MpoeKTa 18 1-7

8 VYrpaBneHue nepcoHagoM MpoeKTa 6,8,9,17, 19 1-7

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Ilepeyensb BONPOCOB, BLIHOCMMBIX HA CAMOCTOSAITEJILHYIO PadoTy 00yuarommxcst
[TpoexT 1 mporpamMMbI Kak 0OBEKTHI YIIPABICHHUSI.
Crparerudeckoe yrpaBjieHHE TPOECKTAMH.
Kpurepun ycriexoB u Heyad IpoeKTa.
Bnusiare okpy)KeHUsI Ha pa3HbIE THITBI IIPOEKTOB.
Kanudukamus u ceprudukanms MEHeIKepa MPOEKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
OpranuzaloHHbIE CTPYKTYPBI IPOEKTA.
MeTo1bl TpOBEIEHUS IEPETOBOPOB U JEOBBIX BCTPEY.
CrangapThl 1 HOPMBI, KaK OCHOBA B3aWMOJICHCTBUS YYACTHUKOB MPOEKTA.
[IpoeKTHO-OpUEeHTHPOBAHHOE YITPABJICHHUE.
VYnpasiieHue IpoeKkTaMu B COBpEMEHHBIX yclioBUsix Poccun.
Craguu npotiecca yrpaBjieHHs IPOSKTaMHU.
VYnpaiieHue npeaMeTHONH 001acThIO MPOEKTA.
VYnpaBiieHue IpoeKTOM 10 BPEMEHHBIM IapaMeTpaM.
VYnpasiienue KOHGIUKTaMH B IPOEKTE.
Pa3paboTka cucTteMbl yyeTa U OTYETHOCTH B IIPOEKTE.
VYnpaiieHue U3MEHEHUSIMU B TIPOEKTE.
CucTeMHBIH MOAX0/ M HHTETPALlKs B YIIPABICHUH MPOEKTOM.
Koopaunarus paboT UCHIOTHUTENEH MPOEKTa.

4.2. llepeyeHb y4eOHO-METOAMYECKOI0 00eCIeYeHUsI CAMOCTOATEIbHON PadoThl 00yYaOIIUXCH

CamocrosTenbHas pa60Ta 06yqa}01u1/1x051 oOecrneynBaeTcs CJICAYHOIIUMHU y‘Ie6HO'MCTOI[I/I‘leCKI/IMI/I

MaTcpruajliaMu:

1.
2.
3.

VYkazanusimu B paboueil nmporpamme mo aucuuruinae (m.4.1.)
Jleximonnele Matepuaisl B coctaBe YMK no aucuumnnnne
3aiaHusMU ¥ METOAMYECKUMH PEKOMEHJAIMSIMH [0 OpraHu3allid CaMOCTOSITENbHONW pabOThI

oOyuatomnuxcs B coctae YMK mo aucuurmge.

4.

FnoccapneM IO JTUCHHUIIIIMHE B COCTAaBEC VMK 1o JUCITUITIINHC.
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Paznen 5. D oHJ OLIEHOYHBIX CpeacCTB AJisl MPOBECACHUA TEKYLIECT0 KOHTPOJIA U HpOMe)I(yTO‘lHOﬁ
aTTeCTalnumn oﬁyqammuxm

@DoHO  OYeHOuHbIX  cpedcm8  No  OUCYUNIUHEe — npeocmaensem — coOOU  COBOKYNHOCMb
KOHMPONUPYIOWUX — MAmMepuanos,  NpeoOHA3sHAYeHHbIX Ol UBMEPEHUs.  YPOBHA  OOCHMUNCEHUs
00YYaAIOWUMUCA YCMAHOBIIEHHBIX pe3yibmamoe obpazogamenvholi npoepammvl. POC no oucyuniune
UCNONL3YeMCsL  NpU  NPOBEOEHUU  ONEPAMUBHOZO0 KOHMPOS U  NPOMENCYMOUHOU  ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u codepaxcanuio @OC Ooucyuniunvl peciameHmupyomcs
Tlonoocenuem o ¢ponoe oyenounvix Mamepuaios no NPOSPAMMAM BblCULE20 0OPA308AHUSL — NPOSPAMMAM
bakanraepuama, mMa2ucmpamypeol.

5.1. ITacnopT (poHAA OLIEHOYHBIX CPEICTB

Ounas ¢popma 00ydeHnust (MOJHBII CPOK)

OueHovHbIE CpeaCcTBA
Koa ungukaropa
Ne KonTposmpyemslie pa3iensl (TeMbl) 113 U AeCKpUNTOpa
- JTUCIUIIINHEI J (JI3, CPO | nocTmkeHHs
C3) KOMIIETeHIH
1 2 3 4 5 6
OCHOBHBIE TIOJIOKEHHST TEOPUH NJ-1 OIlK- 8.1
. YIPABJICHHUS TPOCKTAMHU vo KM 1PB NJ1-2 OIIK- 8.2
JKu3HEeHHBI UK U CTPYKTYypa NJ1-3 OIIK- 8.1
2 MPOEKTA vo 1PB 1PB NJ1-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VYrnpapieHue coaep>kaHueM MPOeKTa YO I1PB I1PB V16 OTIK- 8.2
NJ-1 OIIK- 8.1
4 VYrpaieHue BpeMeHeM MpOeKTa YO I1PB IIPB VT4 OTIK- 8.2
NJ1-3 OIIK- 8.1
5 VYrpaBiieHue CTOUMOCTBIO MPOEKTA YO KM I1PB V-2 OIIK- 8.2
NJ-5 OIIK- 8.1
6 VYrpapieHue Ka4eCTBOM MPOEKTa YO I1PB IIPB V-2 OIIK- 8.2
NJ1-3 OIIK- 8.1
7 YnpaBlieHuE pUCKaMH MPOEKTa YO KM ITPB V-6 OITK- 8.2
NJ-5 OIIK- 8.1
8 YnpasiieHuE NEPCOHATIOM MPOEKTA YO KM IIPB V-4 OITK- 8.2
3aouHas ¢popma 00yueHus (MOJHbINA CPOK)
OueHoYHBIE CPEACTBA
Konx nnaukaropa u
Ne KonTpoanpyemsie pa3aenasl (TeMbl) I13 AeCKpUNTOpa
- JUCHUIIINHBI J (JI3, | CPO | nocTH:keHHs
C3) KOMIIeTeHIH i
1 2 3 4 5 6
OcHOBHBIE TIOJIOKEHUS TEOPUH YIIPABICHUS NJ-1 OIIK- 8.1
! IIPOEKTAMHU YO KM | IIPB NJ-2 OIIK- 8.2
2 JKW3HEHHBIN IUKII U CTPYKTYpa NPOEKTa YO [1PB NJI-3 OIIK- 8.1
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WJ1-4 OIIK- 8.2
3 VYpaBieHue coaepKaHueM NpoeKTa 1IPB gﬁ:g 835: g%
4 VupaiicHre BpEMEHEM MTPOCKTa IIPB gﬁ: i 835: g;
5 VYrpaBieHue CTOMMOCTBIO TPOEKTa YO KM 11PB gﬁ:g 835: g%
6 VipaiieHre KaueCTBOM IIPOEKTa IIPB gﬁ:g 835 g;
7 VipaBieHue pUcKaMH IPpoeKTa KM | IIPB gﬁ:g 835 2;
8 VipasieHue mepcoHaIOM ITPOEKTa ITPB gﬁi 835 g;

3aounasi popma o0yuyeHust (yCKOPeHHOE 00yUeHHUe , MIOJTHOE YCKOPEeHHOe 00yieHHe)

OueHovHbIE CPeaCTBA
Kox nnaukaropa u
o KonTpoJsmpyemslie pa3aensl (TeMbl) 113 AeCKpUNTOpa
B JUCUHMIJINHBI JI (I3, | CPO | nocTuxenust
C3) KOMIIeTEeHIH i
1 2 3 4 5 6
OcCHOBHBIE TIOJIOKEHUST TEOPUHU YIIPABIICHUS NJ-1 OIIK- 8.1
1 MPOEKTaMHU yo KM | IIPB NJ1-2 OIIK- 8.2
2 JKu3HEHHBIN MUK ¥ CTPYKTYpa MPOEKTa YO ITPB gﬁ:i 8%%: g%
NJ-5 OIIK- 8.1
3 VYrnpaieHue coaepkaHueM NpoeKTa IIPB VIT-6 OITK- 8.2
4 VYrpaBiaeHue BpeMeHeM MPOCKTa IIPB gﬁ:i 835: g%
NJ1-3 OIIK- 8.1
5 VYrpapieHue CTOUMOCTBIO MPOEKTA KM | IIPB V-2 OITK- 8.2
NJ-5 OIIK- 8.1
6 VYrpapieHue Ka4eCTBOM MPOEKTa IIPB V-2 OITK- 8.2
NJ1-3 OIIK- 8.1
7 YnpaBlieHuE pUCKaMH IPOEKTa IIPB VJT-6 OIIK- 8.2
NJ1-5 OIIK- 8.1
8 YnpasiieHuE NEPCOHATIOM MPOEKTA IIPB V-4 OIIK- 8.2

YcaoBHble 0003HAYEHNS OLIeHOYHBIX cpeacTB (CToousl 3, 4, 5):

YO — yctupiit (GpoHTaNBHBIN, MHAMBHTyalbHbIH, KOMOMHUPOBAHHBI) ONPOC;

IIPB — nipoBepka pedepaTroB, OTYETOB, KOHCIIEKTOB, 3CCE, PELICHWH 3aJaHHul, BBIOJHEHHBIX
3alaHUN B DJIEKTPOHHOM BUJE U T.1.;

KM — xeiic-MeTon.
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5.2. OuleHOYHbIE CPeICTBA TEKYIIEro KOHTPOJIA
IlepeyeHb MpakTHYECKHUX (CEMUHAPCKHUX) 3aJaHUI

Tema Ne 1: «OcHOBHBIE MOJI0KEHHS TCOPUH YIIPABJICHUS IIPOCKTAMMW>

1.1. Yro Takoe mpoeKkt?

a) BPEMEHHOE MPEANPUATHE ISl CO3JaHUs] YHUKAIbHBIX PE3YJIbTaTOB, IPOAYKTOB WU YCIIYT;

0) ympamisieMoe LeleHANpPaBICHHOE U3MEHEHUE MCXOJHOTO COCTOSIHUS JIIOOOH CHCTEMBI, CBSI3aHHOE C
ONTUMMU3ALMEN 3aTpaT BPEMEHU U PECYPCOB;

B) 3aMBbICeJI, UEs, HAMEPEHHUE;

I') BCE BAPUAHTHI BEPHBI.

1.2. K kxakuM rojaM OTHOCST 3apOKJICHHE YIpaBICHUS MPOEKTaMH KaK CaMOCTOATEIbHON cdepsl
NEeATEINHLHOCTH?

a) k 30-m romam XX Beka;

0) k 50-M romam XX Beka;

B) k 70-m rogam XX Beka;

r) k 80-m rogam XX Beka.

1.3. HazoBuTe OCHOBHOM MPU3HAK, XapaKTEPU3YIOIINI OHATHE KITPOEKT.
a) opraHu3alus Ipou3BOJACTBEHHOM 1€ATEIbHOCTH;

0) HalM4YMe OPraHU3allMOHHON CTPYKTYpHI YIpaBIEHUS;

B) JOCTHKEHHE KOHKPETHBIX PE3yJIbTAaTOB 3a OFPAHUYEHHOE BpPEMSI,;

I') B3aUMO/ICHCTBUE MPOEKTHOW OpraHU3alliK ¢ BHEIIHEH cpe1oil.

1.4 Beraenute npu3HaK, OTIMYAIOIIUNA MPOEKT OT MPOU3BOJCTBEHHON CUCTEMBI.
a) OJTHOKpaTHAasl, HE ITUKIINYECKas e TEIbHOCTD;

0) HETPEePBIBHBIN MPOU3BOICTBEHHBIN TTPOIIECC;

B) MMEPUOIUYECKH MTOBTOPSIOMIUNCS BBIITYCK TTPOTYKIIHH;

') HATWYUE CIEUaTIbHON CHCTEMBI YIIPABIICHHUS.

1.5 Yro HE siBnsieTcss 0COOEHHOCTHIO SKOHOMUUYECKHUX TTPOCKTOB?

a) ULeNbl0 OSKOHOMHMYECKOTO TMPOEKTa SABIAETCS  YJIYYIIEHHE OSKOHOMHYECKHMX IIOKa3aresei
(GYHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHYECKOTO MIPOEKTa MPEIBAPUTEIHLHO HAMEUAIOTCS, HO TPEOYIOT KOPPEKTUPOBKH 10 MEpe
MIPOJIBIKEHUS IPOCKTA,

B)KOJIMYECTBO PECYPCOB OMPEENSIETCS BOSMOKHOCTIMU PEIIPUITUH;

T') KOJJMYECTBO PECYPCOB OIPaHUYCHO MPOU3BOACTBEHHBIMU MOITHOCTSMHU.

1.6. B yem 3akimro4aeTcsi 0COOCHHOCTh COIUAIBHBIX TPOCKTOB?

a) LIeTBI0 COLMANILHBIX MPOEKTOB ABJIAETCS YIy4llIeHHEe SKOHOMUYECKUX MTOKa3aTeseil CUCTEMBI,

0) CPOKH MPOEKTA YETKO OMPE/ICICHBI U HE TPEOYIOT KOPPEKTHPOBKHU B MIPOLIECCE peaTn3allii;

B) KOJIMUECTBEHHAs M KAUECTBEHHAs OIIEHKA JIOCTIKEHUS Pe3yJIbTaTOB CYIIECTBEHHO 3aTPYAHEHA;

I') OCHOBHBIE OTPAHUYEHHUS CBS3aHBI C JTUMUTHPOBAHHON BO3MOKHOCTHIO MCIOJB30BAaHUS TEXHUYECKUX
MOIITHOCTEH.

1.7 Kakast pa3HHIIa MeXay IPOEKTaMU U ONEePAIlMOHHON MPOU3BOJICTBEHHOM JIEATENBHOCTHIO (HECKOJIBKO
BapHAaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapaKTep;

0) MIPOEKTHI UIMEIOT MOBTOPSIOLIUIACS XapaKTep;

B) MIPOEKThHI YHUKAIbHBI/UHANBUAYaIbHBI;

T') IPOEKTHI BPEMEHHBI.
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1.8. Yro takoe PMBOK?

a) METOJl KOOPAMHAIIMU BBIIIOJHEHUS KpYIHbIX IpoekToB B CIIA;

0) MEeTO/IbI MOCTPOCHUS CETEBBIX MOJIENEH, pa3pabOTaHHBIE COBETCKUMH YUCHBIMU;
B) METO/]I aHAJIM3a U OLIEHKU IIPOrPaMM;

I') CBOJ| 3HAHUI 110 MPOEKTHOMY YIIPaBJICHUIO.

1.9. Yto u3 MepeyncIIeHHOTO HUXKE MOKET SBJISATHCSI OOBEKTOM YIIPABJICHUS B TPOSKTHOM MEHEKMEHTE
(HECKOJILKO BAPHAHTOB OTBETORB)?

a) opTdenpb MPOEKTOB;

0) mporpamma;

B) CTQ/INX KU3HEHHOTO [UKJIA TIPOCKTA;

T') YCTaB MPEANPUSATHUS, PEATH3YIOMIETO MTPOCSKT.

1.10. B yem 3axiirodaeTcs KIIFOYEBOE MPEUMYIIIECTBO YIIPaBICHUS MPOEKTaMU?

a) DKOHOMHS BpEMEHU U PECypCcOB Ha pealin3allyio MpPOEKTa 3a CYeT NpUMEeHEHHUs 3(P(PEeKTUBHBIX
METO/I0B, TEXHOJIOTUH U MHCTPYMEHTOB YIPaBJICHUS.

6) Bo3MOXHOCTP C TOMOIIBIO HWHCTPYMEHTOB IUIAHMPOBAHMSI CMOJEIUPOBATH JAETaIbHO U
(dhopManu30BaTh peanu3aluio IpoeKTa.

B) Bo3MOXHOCTP  OCyIIECTBUTH  OOBEKTHUBHYIO  OLIEHKY  3KOHOMHYECKOH  3((PEKTUBHOCTU
MHBECTUIIMOHHOTO MPOEKTA.

r) ®opmupoBanue 3¢(HeKTUBHON KOMaH Il 110 pealn3aliy MOCTaBICHHON 1eIu

1.11 PykoBoauTenb MpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEJACTBEHHBIM YUaCTHUKAM;
0) MacCUBHBIM YYaCTHHKAM;

B) IIACCUBHBIM HENOCPEACTBEHHBIM YYaCTHUKAM;
I') HEMOCPEACTBEHHBIM YYaCTHUKAM;

1) IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboii mpeAcTaBISIET MPOIIECC YIPABIECHUS MMPOSKTOM?

a) MpoIIecC B3aUMOICHCTBHSI 3aKa3UnKa ¥ UCTIOJTHHUTEIIS,

0) opraHu3aioHHas CTPYKTYpa YIIPaBJICHUS;

B) JICHCTBUS U TIPOIICYPhI, CBS3aHHBIC C peayin3anuei QyHKIUN ypaBIeHHS TPOCKTOM;
T') PEryJISIPHO MTPOBOIUMBIE COBEIIAHUS ITEPCOHAIIA, 3aHSATOTO B PEaIM3aIUU TPOCKTA.

1.13 Yro Takoe mpenMeTHast 00J1acTh mpoekra?

a) COBOKYITHOCTb MPOJIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JTOJDKHO OBITH 00ECIIEUeHO B pPe3yibTare
3aBepIUICHUS OCYIIECTBIISIEMOTO MTPOEKTa;

0) pe3yabTaThl IPOEKTA;

B) MECTOIIOJIOKEHHE MTPOEKTHOTO oduca;

I) TpyIa 3JeMEHTOB (BKIIOYAIOMIMX KaK JIIOJIEeH, TaK U TEXHHUYECKHUE DJIEMEHTHI), OPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSIHMM JEMCTBOBATh Kak €IUHOE IIeJIo€ B IENAX JOCTHKEHUs
MOCTABJICHHBIX TIepe]] HUMU LIEJeH.

1.14 Yto coboii mpeacTaBiseT )KU3HEHHBIN IIUKIT IPOEKTa?

a) JOKYMEHT, MPEICTaBIIAIONINI XapaKTEepUCTUKY OCHOBHBIX ITapaMeTPOB MPOEKTa;

0) IPOMEXKYTOK BPEMEHH MEX,]Ty MOMEHTOM MOSIBJICHUS IPOEKTa U MOMEHTOM €T0 JIMKBHIAINH;
B) COBOKYITHOCTB OTAEIBHBIX PA0OT MO peann3aluy MpoeKTa;

I') IepUO/JI TOCTABKU MaTEPUAIbHBIX PECYPCOB.

1.15 Yto Takoe ¢a3za npoexra?

a) MOJIHBIN HaOOp MOCIe0BaTENBHBIX PA0OT MPOEKTA;
0) pa3OMBKa MPOEKTa HAa HepAPXUUECKUE TTOJCUCTEMbI 1 KOMIIOHEHTHI;
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B) KIIOUYEBOE COOBITHE IPOEKTA, HCIOJIb3YEMOE JUIS OCYIIECTBJICHHS KOHTPOJSA HaJ XOJOM €ro
peanu3anuy;

r) HaOOp JIOTMYECKH B3aUMOCBSA3aHHBIX PabOT MPOEKTa, B MPOLECCE 3aBEPIICHHUS] KOTOPBIX JOCTHIAeTCs
OJIMH U3 OCHOBHBIX PE3Yy/IbTaTOB IIPOEKTA.

1.16 Yro u3 nepeuncnennoro Hmwke HE otHOCHTCS K 001acTsIM 3HAaHUN B IPOEKTHOM MEHEIKMEHTE?
a) yIpaBJIeHUE BPEMEHEM;

0) yrpaBJICHHE ITEPCOHATIOM;

B) yIIpaBJICHHUE IJIAHUPOBAHUEM;

I') yIIpaBJI€HUE PUCKAMU.

1.17 CooTHecHuTe meproAbl pa3BUTHS MMPOEKTHOTO YIPABICHHS 32 PYOKOM C MX XapaKTEPUCTHKAMM:

1. 1930-50-¢ rr. a) pa3BUTHE CHUCTEMHOIO MOJX0/a K YIPaBICHUIO
HPOCKTOM.

2. 1960-¢e rr. 0) 3apoKeHUE YIIPaBICHHS TPOSKTOM

3. 1970-e rr. B) pa3BUTHE METOJIOB CETEBOT0 TNIAHMPOBAHMSI

4. 1980-¢ rr. T) YIpaBJICHHUE MIPOEKTOM Kak chepa
poeCCUOHAIBHOMN IESITEIbHOCTH

5. 1990-¢e rr. JI) HOBBIE HalpaBlieHUss W cQepbl NPUMEHEHHUs
YIIPABJICHHSI TPOSKTOM

1.18 CooTHecuTe neproasl pa3BUTHS IPOEKTHOTO YIPaBJIeHHs B Poccuu ¢ MX XapaKTEepUCTHKAMH:

1. 1930-50-¢ . a) BHEJPCHUE W PA3BUTHE METOJOB CETEBOTO
IJIAHUPOBAHUA U YIIPABJICHUS

2.1960-e rT. 0) MpOTpaMMHO-IIEIICBOE YIIPABJICHHUE;

3.1970-e rr. B) MIPEANOCHUIKA BO3HUKHOBEHUS YIPABICHUS
IPOEKTOM;

4, 1980-€ rT. r) BXoxaeHue Poccun B MUPOBOE COOOIIECTBO
yIIPaBJICHUS TIPOCKTOM;

5. 1990-¢ rr. ) pa3BUTHE TPOTPAMMHBIX KOMILJIECKCOB

IPOEKTHOTO YIIPABJICHUS.

1.19 YcTaHOBUTE COOTBETCTBUE:

1. TepMuHaIBHBINA TPOEKT a) MPOEKT, HEe MMEIOIMX KOHEYHBIX IIeJIeH,
JIOCTHKEHHE KOTOPBIX O03HAyajio ObI 3aBeplIcHUE
MIPOCKTa, HE TOJBKO B XOJ€¢ MHUIHMAIIMM ITPOEKTA,
HO W B XOJC YIIPaBJICHHS JTaHHBIM IPOEKTOM, T.C.
P pean3alldd IIPOEKTa IMPOUCXOIUT OTKa3 OT
MTOTEHITHATGHOW BO3MOXKHOCTH €r0 3aBEepIICHUS

2. PazBuBaromuiicss npoexkT 0) HOpPOEKT, UMEIOIUKA TEPMHHAIBHYIO I1I€db U
YETKO OrPAHUYEHHBIHN )KU3HEHHBIA LUKIL;
3. OTKpBITBIA MPOEKT B)IIPOEKT, HA MOMEHT WHHUIIMAIINH HE WMEIOIINN

KOHEYHBIX IeNIeH, JOCTIKEHHE KOTOPBIX OBl
03HA4aJo 3aBepIIeHHE MMPOEKTA.

1.20 Beiaenure DOACUCTEMBI YIIPABIECHUS IIPOEKTOM:
a) yIpaBJlieHHE CO/Iep’KaHUEM IIPOEKTa,

0) yrpaBJeHHe KaueCTBOM IPOEKTa,

B) yIpaBJeHHE IUIAHUPOBAHUEM IPOEKTA,

I') yIIpaBJieHNEe KOMMYHHUKAIUSIMU [TPOEKTA.

Tema Ne 5: «YnpaBjieHHe CTOMMOCTBIO ITPOEKTA»

3aganue Nel
1 YUem ompenensieTcss CTOMMOCTh MPOEKTa (HECKOIbKO BapUaHTOB OTBETOB)?
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a) CTOMMOCTBIO PECYPCOB MTPOCKTA;

0) CTOMMOCTBIO PabOT MPOEKTA;

B) BpeMeHeM padoT MPOEKTa;

T') IPOJIOJDKUTEIBHOCTBIO PadOT MPOEKTA.

2 Kakoii mporiecc He BKIIIOYAETCsI B YIIPaBJICHUE CTOMMOCTbBIO MPOEKTa?
a) Mmpolecc MIAHUPOBAHHSI PECYPCOB;

0) mpoIecc OIEHKH CTOMMOCTH;

B) IIpoLIECC pa3pabOTKU OrOIKETa;

I') BCE BBIIIETIEPEUYHUCICHHOE.

3 Yto Takoe cMmeTa npoekra?

a) CyMMa CpeICTB, HEOOXOJMMBIX JUIsI TIOKPBITHUSA OTIENbHBIX (OOIIMX) PAcXOJO0B OpraHU3allUM, HE
OTHOCUMBIX Ha c€0ECTOMMOCTb MPOIYKIIHH;

0) TOKyMEHT, CoJiepKalIfii 000CHOBaHHME M pacyeT CTOMMOCTH MPOEKTA;

B) JOKYMEHT, YCTaHABJIMBAIOLINN OCHOBHBIE PECYPCHBIE OTPAHUYECHHUS POEKTA,

I') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeesieHrue MOHATHIO OIO/IKET MPOCKTA.

a) pacrnpe/esieHue cTaTel pacxo10B U I0X0A0B MO MEPUOaM BPEMEHU;

0) TOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS TIPOEKTA;

B) CyMMa CpE€ICTB, HEOOXOJWMBIX JUIsl MOKPBHITUS OTAENbHBIX (OOIIMX) PAacXOJ0B OpraHU3alud, He
OTHOCUMBIX Ha c€0€CTOMMOCTb MPOIYKIIHNH;

T') TOKYMEHT, COJIepKaIIfii 000CHOBaHHE M pacyeT CTOMMOCTH MIPOEKTA;

5. Yrto Takoe Or0/DKETUPOBAaHKE MPOEKTa?

a) ompeJieieHe CTOMMOCTHBIX 3HAUE€HUH BBITOHIEMBIX B paMKax MPOeKTa padoT U MPOEKTa B LIEJIOM;
0) mpo1iecc TUTAaHUPOBAHUSI PECYPCOB;

B) MPOLIECC OLIEHKU CTOUMOCTH MPOEKTA;

') BCE OTBETHI BEPHEI.

6. Kakoii Bun 6romkera npoekra HE cymecrByer?
a) MpeABapUTEIbHbIN;

0) TeKyIIuii;

B) (hakTHyecKui

T') 3aKJIIOUUTEIbHBIH.

7. Opranuzanus 1 KOHTPOJIb BBIIOJIHEHHs poekTa 1o croumoctu HE Biirouaer ...

a) pacrpenesieHue (QYHKIIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBHHM C IUIAHOM
yIIPaBJICHUS] CTOMMOCTBIO M (PUHAHCUPOBAHHEM B TIPOCKTE;

0) yueT (paKkTHUECKHX 3aTpaTt B MPOEKTE;

B) aHAJIM3 OTKJIOHEHUI CTOMMOCTH BBITIOJIHEHHBIX PAa0OT OT CMETHI U OFOJIKETA;

r) hopMUpOBaHHE TEKYIIIEH OTYECTHOCTH O COCTOSIHUM CTOMMOCTH ¥ (PMHAHCHPOBAHUS MPOCKTA.

8. B xakom Buje Oromxket npenctasisateess HE moxer?

a) KaJIeHJapHBbIX IJIaH-rpauKOB 3aTpar;

0) MaTpHIIbl pacrpeieleHusl pPacxo/10B;

B) CTOJIOUATHIX JUAarpaMM 3aTpar;

I') JMHEHHBIX AUarpaMM paclpeieIeHHbIX BO BpeMEH! KyMYJISTUBHBIX 3aTparT;
1) KPYTOBBIX AUarpaMM CTPYKTYpPbI pacXoJI0B;

I') BCE OTBETHI BEPHBI.

9. CtpykTypupoBaHue OI0)KeTa MPOEKTa MOXKET OBITH BHITIOJIHEHO:
a) 1o BuAaM paboT;
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0) 1O CTaThAM 3aTparT;
B) II0 OTYETHBIM IIEPUOJAM;
I') BCE BAPUAHTHI BEPHBI.

10 Metox 0cBOEHHOTO 00BEMa MO3BOJISIET ...

a) ONITUMU3UPOBATH CPOKU BBHIIIOJHEHHS ITPOCKTA;

0) onpenenuTh OTCTaBaHKUE/OTEPEKEHNE X0/1a peaTu3aiy padoT mo rpaduKy U nepepacxo/3KOHOMHIO
OFOJDKETA MPOCKTA;

B) OIPEIEITUTH MPOJOKATELHOCTD OTACTBHBIX PA0OT MPOEKTA;

I') OCBOUTHh MaKCUMAaJIbHbI 00BbEM OIOJKETHBIX CPEJICTB.

11 YcranoBure COOTBETCTBHUE:

1. [IpenBapuTenbHbIE CMETHI a) mpeAHa3HaueHbl JUIS CPaBHEHMS IUIAHUPYEMBIX
MPOEKTHBIX 3aTPaT ¢ UMEIOIUMHCS (HUHAHCOBBIMH
OrpaHUYEHUSIMU

2. lepBuunsbie (pakTopHBIE) CMETHI 0) nmpeaHa3HAaYEHB! IS TPUHATHS OKOHYATEIHHOTO
WHBECTHIIMOHHOTO pelIeHHs O 3aIlyCKe UM OTKa3e
OT IIPOEKTa

3. [Ipubnr>KeHHbIE CMETHI B) TpeAHa3HAuYeHbl IS OINpeneNieHUs] TOpsIKa
BEJIUYHHBI MIPEATIONAraeMbIX 3aTpar
HaYMHAIOUIErOCsl IPOEKTa

4. CBOJHBIE CMETHI T') MpeJHa3HaueHbI JIUIsl OKOHYATENbHON (huKcarmu
CTOMMOCTH TIPOEKTA

12 Kak Ha3bpIBaeTCsi METOJ, MPH KOTOPOM JJIsi CTOMMOCTHOM OLIEHKHA HCHOJB3YeTCS CTaTUCTUYECKas
3aBUCUMOCTb MEXJY CTOMMOCTBIO ONEPALMU U IPYTUMU IIEPEMEHHBIMU, MMOJY4YECHHAs! HA OCHOBE aHan3a
HUCTOPUYECKUX JAHHBIX?

a) SKCIIEpTHAsI OIICHKA,

0) mapaMeTpuyecKas OIeHKa,

B) OIIEHKA I10 aHaJoraMm,

T') OILIEHKA «I10 TPEM TOUYKaM).

13 B uem oTanuusi MEX1y CMETOM M OIOJKETOM IpOeKTa?

a) OFOJDKET MPOEKTa COACPKHUT 3aTpaThl, pacipeieICHHbIC TI0 BPEMEHHBIM ITEPHOIaM,
0) OIOKET TPOEKTA MOXKET COACPIKATh HE TOJBKO 3aTPaThl, HO U JJOXOJbI OT IMPOEKTA,
B) OTJIMYMNA MEXKy CMETON U OIO/DKETOM HET,

') OFO/DKET MPOCKTA COMCPIKUT HE TOIBKO MPSAMBIC, HO M1 KOCBEHHBIE 3aTPaThI.

14 YcTaHOoBUTE COOTBETCTBHUE:

1. YTOYHEHHBIH OIOKET a) pa3zpaboTka pabouell JOKyMEeHTaIlu!
2. Texymuii Or0[KeT 0) TeHIIephl U 3aKII0YEHUE JOTOBOPOB
3. [IpenBapuTenbHbI OI0KET B) peanm3aIysi POeKTa

4. bazoBbIit OOKET T') 000CHOBaHWE WHBECTHUITHI

15 Kakue mokaszareny pacCYMTHIBAIOTCS [UISl OLICHKH (PMHAHCOBOW 3()(hEKTUBHOCTH MPOEKTa?
a) BHYTPEHHsIs1 HOpMa JIOXOHOCTH,

0) CpOK OKYITaeMOCTH,

B) UMCTas MPUBEACHHASI CTOMMOCTH,

T') CPOK pean3aliy IpoeKTa,

1) BEIMYMHA TPEOYEeMBIX MHBECTHUIINH.

16 Ecin MHAEKC BBIIOJIHEHHS CTOUMOCTH OoJjbIe 1, TO:
a) B MPOEKTE UMEET MECTO FIKOHOMHUSI OIOJKETa,

0) B MpOeKTe UMEET MECTO Tepepacxol Oro/KeTa,

B) B IPOEKTE UMEET MECTO OTCTaBaHUE MO CPOKAM,
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I') B IPOEKTE UMEET MECTO OIEPEKEHUE TI0 CPOKAM,

1) BEPHBIX OTBETOB HET.

17 Eciiu uHAEKC BBINIOJIHEHUS PACIIMCAaHUs MEHbILE 1, TO:

a) B IPOEKTE UMEET MECTO SKOHOMHMS OIOJIKETa,
0) B IPOEKTE UMEET MECTO Iepepacxo] OroIxKera,

B) B IPOEKTE UMEET MECTO OTCTaBAHUE IO CPOKAM,

T') B IPOCKTE UMEET MECTO OIEepeKeHNE TpaduKa,

1) BEPHBIX OTBETOB HET.

18 YcranoBuTe COOTBETCTBHUE:

1.IlpumeHseTcs Ha paHHUX CTAAMIX peaTu3aluu
IIPOEKTa

A) O1ieHKa CTOMMOCTH IIPOEKTa 10 aHajioramM

2.Ilpumensiercss TpW JETATBHOM IUTAHUPOBAHUHU
MIPOEKTA

b) Onenka cronMoCTH MPOEKTa «CBEPXY BHU3»

3.Ilpumensiercs Ha JIOOBIX dTANax MPOEKTa

B) Ananus npenyiokeHnil UCTOIHUTEN el

I') [Tapamerpuyeckasi OlieHKa

J1) Onenka «CHU3Y BBEpX»

19 Kakue cymiecTByOT BUIBI 3aTpaT?
a) TIPOCTHIC U CIIOKHEBIE,

0) MOCTOSIHHBIE U TIEPEMEHHBIE,
B) TIpSIMBIC ¥ HAKJIaTHBIE,
T) CTaTUYECKUE M TUHAMUYECKHUE.

20 OneHka «1o TpeM TOYKaM» OCHOBAaHA Ha UCIOJIb30BaHUU:

a) metona PERT,
0) merona GERT,
B) Metoga MPM,
r) nuarpammsl ['anTa.

3aganne No2

HeO6XOI[I/IMO BI)I6paTB OJIUH M3 IIITU MHBCCTUIIMOHHBIX IIPOCKTOB, UCXOOd U3 JAaHHBIX, IIPEACTABIICHHBIX

B Ta0uIe, yauThiBas, uto =12%.

IIpoekt HNuBectunum, Joxon, Teic. pyo.

TBIC. JTOJUI. 1 rox 2 rox 3 rox 4 rop
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TemaTuka NnUCbMEHHBIX PadoOT 00yYAIOIIMXCH

TemaTuka pedeparon

MeTo1bl CTPYKTYpHU3alMH IIPOEKTA.

© XN ks wDdDPRE

[y
©

[Ipouecc cbopa TpeOoBaHUI IO TIPOEKTY.

OBOJIOLUS PA3BUTHS METOAOB YIIPABJIECHUS IPOCKTAMH.

Ortanbl pa3BUTHUSA YIpaBiIeHus npoekTamu B Poccun.

Knaccugukamus npoekToB 1 pa3HOBUIHOCTH MTPOEKTHOTO YIPABJICHHUS.

IIpoueccel nnaHUpOBaHUs, UX MECTO U POJIb CPEH MPOLIECCOB YIPABIECHUS IPOEKTAMH.
Oxpyxaromas cpefia 1 )KU3HEHHBIA IUKJI TIPOEKTA.

Wunnuanus u pa3paboTka KOHLIENIIMU TPOEKTa.

IIpoexTHbIi aHamU3, €ro CTPYKTYpa U Ha3HAYCHHUE.

Pa3pa60TKa HpOCKTHOf/'I JAOKYMCHTAaNUU: COCTaB, IMMOPAIOK pa3pa60TK1/I, SKCIICpTHU3a.
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11. Marpuua oTciexuBaHus TpeOOBAHUI 10 IIPOEKTY.

12. Pa3paboTka ruiaHa mpoeKTa.

13. DkcnepTusa IpoeKTa.

14. MeToabl OLIEHKH MPOJIOKUTENILHOCTH padoT.

15. YmpaBieHue pabo4nM BpeMeHEM IepcoHaa.

16. KOHTpOJIb CPOKOB UCIIOJIHEHHUSI IPOEKTHBIX 3a1a4.

17. Pa3paboTka M KOHTPOJb pacUCaHHs MTPOEKTA.

18. VYmpaBieHHE IOCTABKAMHU

19. VYnpasieHue 3aracamu

20. Topru u KOHTPAKTHI B YIIPaBJICHUU IIPOCKTaMHU

21. YmpaBieHue KOHTPaKTaMH IIPOEKTa

22. bu3Hec-IUIaH MpoeKTa

23. JleHexHbIe IOTOKU U (MHAHCUPOBAHHUE MPOEKTA

24. KBanumeTpu4ecKui MOAX0] K Ka4ECTBY NPOAYKIIMU U TOBapOB
25. 3apy0OexHas MpakTUKa MPUMEHEHHUS IPOrPECCUBHBIX METOJIOB YIPaBIEHUS KAY€CTBOM
26. Konnenuus BceoOuiero ynpasienus kauectsom TQM

27. IlpobGnemsbl yueTa U aHalu3a 3aTpaT Ha KAYeCTBO MIPOEKTa

28. CoBpeMeHHbIE METO/Ibl YIIPABIICHUSI PUCKAMU MPOEKTa.

29. Mertonpl n30€kaHUs pUCKa.

30. MeToapl CHIKEHUS SKOHOMUYECKUX MOCIEACTBUN PUCKA.

31. CrpaxoBaHHE UHBECTHIIW.

32. Meroap! quBepcudUKaINK PUCKA.

33. Ilcmxosormyeckue aceKThl yIpaBiIeHUs KOMaHA0M ITPOEKTa.
34. Opranuzanus 3pPeKTUBHON eATENHHOCTH KOMaH/bl TPOEKTa
35. VYmpaBieHuE KOMMYHUKALMAMU MTPOEKTA.

36. YmnpaBieHUE WHAUBUIYaTbHOW MOTHBAIIUEH JIFOJIEH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOI aTTeCTAIMHU MO AUCUMILIMHE
Bonpocskl Kk 3xk3aMeny
CyIIHOCTh NPOEKTHOTO MOAX0/a.
Knaccudukanust mpoekTos.
Dransl pa3BUTHS YIIPABJICHUS IPOCKTaMHU.
MeTo1pl yripaBiaeHUs IPOEKTaMHU.
Y4acTHUKH MPOEKTOB, UX POJIb U (YHKLMHU B MOJATOTOBKE U PEaTU3aUU IPOCKTOB.
OpranuzalvoOHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTaMHU.
JKu3HeHHbIH TUKT U a3kl TPOSKTa.
Crpykrypa npoekta. THUIIBI CTPYKTYp IIPOEKTA.
bazoBsie (hyHKIMOHATBHBIE 00IACTH YIIPABICHUS IPOCKTAMHU.
10 YnpaBneHnue coaepkaHueM u 0obeMaMu padorT.

CoNoR~ WM E

11. ITpomecc cOopa TpeOOBaHWUK MJIsi MPOEKTa, €ro MeToabl. Mepapxus TpeOOBaHMIA.

OTCIJIC)KUBAHHS B3aUMOCBSI3aHHBIX TPEOOBaHUIA.

12. Vnpasnenue BpeMeHeM IpoekTa. [Iporiecchl yrpaBieHus: BpeMeHeM.
13. MeToa KpUTHYECKOTO MTyTH.

14. Merog MPM. Meton PERT.

15. Merox GERT. CereBas maTpuiia.

16. VYnpaBieHue CTOMMOCTBIO NpoeKTa. [IpMHINIIBI OLIEHKH CTOMMOCTH IIPOEKTA.
17. Metoabl OLIEHKH CTOUMOCTH B YIIPaBJIEHUHU MPOEKTAMHU.

18. PazpaboTka cMmer.

19. BromxetrupoBaHue.

20. Tokazartenu ais OlleHKH (prHAHCOBOM 3(PPEKTUBHOCTH MIPOEKTA.

21. Dramsl mpoliecca onpeaeaeHusi CTOUMOCTH MPOEKTa.

22. KoHTpoJib cTOoUMOCTH IpoekTa. [IporHo3upoBaHue CTOMMOCTH.

23. YnpaieHHe KadyeCTBOM IPOEKTA.

24. YnpaBieHHEe IepCOHAIOM MPOEKTa.
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25. YnpaBieHHe MaTepHaIbHO-TEXHUYECKIMH PECYPCaMH MPOEKTa.
26. YnpaBieHHE PUCKaMHU.

27. YnpasineHue HHPOpMaLUEH 1 KOMMYHUKALUSMHU.

28. MuTerpaunoHHOE yIpaBlIeHUE IPOCKTAMHU.

Pa3nen 6. OueHounble cpeacTBA MPOMEKYTOUHOI aTTecTAlUM (C KIKYaMM)

1. Ilpouumaiime mexcm, evlbepume 00uH NPABUILHBILU omeem. YTO OTHOCUTCS K MPU3HAKAM MPOEKTa?
a) CoOroieHHe TTPUHIIAIIA ¢IMHOHAYAITHS
0) YcraHoBIIeHHE YETKOM MOCIE0BATEILHOCTH JICHCTBUM
B) HanpaBiieHHOCTh Ha OCTHKEHHE KOHKPETHBIX Iiesiel
r) [loBpemenHas oruiara Tpya
IIpaBuJbHbBI OTBET: B)

2. I[Ipouumaeme mexcm u vibepume 068a 6epHuix sapuarnma omeema. UTo ONpenenstoT CTAaHAAPTHI
YIPABJIECHUS TPOEKTOM?:

a) TpeboBaHus K MPOEKT-MEHEIKEPAM

6) MeTo10J10THIO YIIpaBIEHUS MPOEKTOM

B) YpoBeHb (pMHAHCHUPOBAHUS MPOEKTa

r) Cpoku peanu3aluu IpoeKTa
IIpaBuiabHbI OTBET: a), 0)

3. Vkaoicume npasunvhyio nociedosamenbHOCHb KU3HEHHOTO IUKJIA TPOEKTA:
1) ucnonuenue
2) 3aBepIieHue
3) uHULIHAITIS
4) uraHupOBaHUE
IIpaBuibHbBI oTBeT: 3-4-1-2

4. Vkaoicume npasunvHoe coomnouietue MPOEKTOB MO0 0COOEHHOCTAM YIIPABJICHUSI C UX YEPTaMU:
1. TepmuHanbHbIe
2. PasBuBaroniue
3. OTKpbITHIE
BapuaHTsl 0TBETOB:
a) HAa MOMEHT WHUIUAIINN HE UMEIOT KOHEUHO LIeH
0) OTCYTCTBYIOT YETKO 3a/IaHHbIC U HEU3MEHHBIE LIEJIH, KU3HEHHBIN [TUKII HE OTpaHHYeH
B) UMEIOT SICHO 0003HAYEHHYIO IeJIb U OTPAHUYECHHBIH KU3HEHHBIM UK
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvme nedocmaiowee. (Omeem credyem 3anucamev ¢ MaieHbKoU OVKEbl, 8 UMEHUMENbHOM
naoexce) CTOpOHa, BCTyNAroIas B OTHOLICHHS C 3aKa3yMKOM M Oepyiias Ha ceOs OTBETCTBEHHOCTh 3a
BBITNOJIHEHUE padOoT U YCIyT O KOHTPAKTY - 3TO:

IIpaBWIbLHBIN 0TBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, gvloepume 00uH npasutbHuil omeem Llens mpoexTa — 3T0:

A) ChopmynupoBanHas npodiema, ¢ KOTOpoi MPUIETCS CTOJKHYThCS B IIPOIIECCe BBIOJTHEHHS TPOEKTA
b) VYrBepxnenue, Gopmynupymomiee o0Iue pe3ybTaThl, KOTOPBIX XOTEIOCh Obl TOOUTHCS B Mpoliecce
BBITIOJTHEHUS IPOEKTa
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B) Kom1uiekcHas oLieHKa HCXOHBIX YCJIOBUN U KOHEYHOTO pe3yJbTaTa I10 UTOraM BBIIIOJIHEHUS IIPOEKTa
IIpaBuabHbIA oTBeT: b

7. Ilpouumaiime mexcm, evlbepume 00UH NPABUILHBIL omeem YTO BKIIOYAIOT B ce0s MPOIECCHI
OpraHM3aluy U IPOBEIEHUS KOHTPOJIS KauecTBa NPOeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ NMOJTYYSHHBIX Pe3yJIbTaTOB 33JaHHBIM TPEOOBAHUSIM

b) CocraBnenue nepeynsi HeAOPaOOTOK U OTKIIOHEHUH

B) IIpoMexyTOuHBII U UTOTOBBIM KOHTPOJIb KAU€CTBA C COCTABICHUEM OTUETOB
IIpaBuabHbBIi oTBET: B

4. Yemanosume npasunvrnoe coomseemcemeue MEXY OLIEHOUHBIMU KPUTEPHUSIMU ITPOEKTA U X
COJIEPIKAHUEM:

A) HasHauyeHMe NpoeKTa 1) cooTBeTCTBME XapaKTEPUCTUK MPOEKTA M €ro
NPOAYKLMM YCTAaHOBNEHHbBIM CTaHAAPTaM KayecTBa.

B) KauecTBO npoekTa 2) onucaHne HOBbIX MPOAYKTOB UM YCAYT, KOTOPble
noay4mT NnoTpebuTenb B pesyabTate peanunsaumm
npoekKTa.

B) pecypcbl NnpoekTa 3) nepeyeHb BO3MOKHbIX HEONPeAeNeHHbIX COBbITUI

B NPOEKTE, BEPOATHOCTM MX CBEPLUEHUS U yLiepb OT ux
BO34,EeNCTBMA Ha MNPOEKT.

') pUCKM NpoeKTa 4) obopypnoBaHue, maTepuanbl, NepcoHan,
nporpammHoe obecneyeHune, MHGOPMaLMOHHbIE
CUCTEMDbI, NPON3BOACTBEHHbIE NNOLWAAM U APYroe
IIpaBuabHblii oTBeT: A-2,6-1,B-4,T - 3.

8. Ilpouumatime mexcm, @vibepume 0OUH NPABUTLHBLIL OMEem Y YaCTHUKH MPOEKTa — 3TO:

A) IMoTpebuTenu, st KOTOPHIX MpeTHA3ZHAYAIICS PeATU3yeMbIH MMPOCKT

b) 3aka3unku, HHBECTOPHI, MEHEKEP MPOCKTA U €ro KOMaH 1a

B) ®usuueckue u IOpUAWYECKUE JIMIIA, HEMOCPEICTBEHHO 3aJCMCTBOBAHHBIE B IMPOCKTE WJIH YbHU
MHTEPECHI MOT'YT ObITh 3aTPOHYTHI B X0/1€ BBIMIOJIHEHUSI IPOEKTa

IIpaBuabHbIi 0TBET: B

9. Vcemanosume npasunvnyto nociedosamenvhocms. llepedrciiuTe IMOIMIATOBBIA IMPOIECC CO3TaHUS
CTPYKTYpPBI pa3OrueHus padoT MPOEKTa:

A) OnpezneneHue OCHOBHBIX MPOU3BOICTBEHHBIX PE3YyIbTATOB MPOEKTA.

b) JlekoMno3uIysi OCHOBHBIX PE3yJIbTaTOB JI0 YPOBHS, HEOOXOAMMOIO U JOCTATOYHOTO KOHTPOJS 3a
MIPOEKTOM.

B) CoBepiieHcTBOBaHHE JIepeBa.

I') Unentudukaius KOHEUHOM MPOTyKIIHH.

IMpasuabnblii oTBeT: I, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume 00uH npasubhblli omeem JIas 4ero mnpegHa3HAuYeH METOJ
KPUTHYECKOTO MyTH?

A) [l onpesienieHusi CPOKOB BBIMOJIHEHHSI HEKOTOPBIX IIPOIIECCOB NMPOEKTa

b) lns onpenenenns BO3MOXKHBIX PUCKOB

B) Jlns onTMMHU3auy B CTOPOHY COKpAILEHUS! CPOKOB pPealn3aluu MpoeKTa

IIpaBuabHbIi oTBET: B

11. Vemanosume npasunvrioe coomeemcmaue MEXAY KlaccaMy MPOEKTOB MO COCTaBY U UX
COJICpPIKaHUEM:
‘ A) MOHONPOEKT ‘ 1) uenesble NPOrpaMmmbl Pa3BUTUA PETMOHOB,
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oTpacsien n Apyrux obpasoBaHuii.

B) mynbTUNpoekT 2) KOMNAEKCHbIN MPOEKT UNKU NPOrpPamma, CoOCToALLLaNA
13 pAda OTAeNbHbIX NPOEKTOB.

B) meranpoekT 3) oTAeNbHbIN NPOEKT Pas3/IMYHOTO TMMa, Buaa u
macliTaba

IIpaBuabHblii oTBeT: A-3,5-2,B - 1.

12. Ilpouumaiime mekcm, e6vibepume 00uH npasuivheii omeem Kak Ha3bIBacTCS BPEMEHHOMN
MIPOMEKYTOK MEXK/y HAYaJIOM peau3aliii 1 OKOHYaHHEM MpoeKTa?

A) Cranus npoexra

b) ’KuzHeHHbIi UK IpoeKTa

B) Pe3ynbrar npoekra

IIpaBuabHbIi oTBeT: b

13. Vemanosume npasunviyio nociedosamenvrhocmy. ONpenenuTe 3Tanbl OPraHU3auy IIPOEKTa:
A) CpencTBa peanu3auy NpoeKTa (pereHus)

b) 3ameicen npoekra (mpobiiema, 3a1a4a)

B) Llenu peanuzanmu npoekra (pe3ysibTaThl)

IIpaBuabHbIil oTBeT: b, A, B.

14. Ilpouumaiime mexcm, gvlbepume 00UH NPasUIbHLLI omeem 3aBepiiaronias (Ga3a )KU3HEHHOTO THUKIIA
MIPOEKTa COCTOUT M3 TIPUEMOYHBIX UCTIBITAHUH H ...

A) KoHTpoJIbHBIX UCTIpaBIEHUN

b) OnpITHOM SKCTUTYaTAIun

B) Monepuau3zanuu

IIpaBuabHbIii oTBeT: b

15. Vemanosume npasunvryto nociedosamenvHocms pa3 KUZHEHHOTO IUKIIA MPOEKTA:
A) ¢aza BBITIOJHEHUS MPOCKTA.

b) daza 3aBepmienus mpoekra.

B) xonnenryanpHas dasa.

I') da3za pazpaboTku nmpoekra.

Ipasuabhublii oTBeT: B, I, A, b.

16. Yemanosume npasuivHoe coomeemcmeue MEXKAY YHaCTHUKAMU IIPOCKTA U UX COACPKAHUCM:

A) OcHoBHOI cocTaB KOMaHAbl NpoeKkTa. | 1) Cneumnannct no MHBECTULMAM, CNeLManmncT no
cTpaTernyeckomy passuTuIo

B) BcnomoraTtenbHbI cOCTaB KoMaHAabl | 2) MHXeHep NpoeKTa, CneLuanmncT no CBAsam C

npoekTa. 061 EeCTBEHHOCTLI0, MEHEKEP MO NepCcoHany, MeHeaKep
no ¢puHaHcam, Apyrue YaeHbl KOMaHAbI.
B) Mpynna KOHCYNbTaHTOB NPOEKTa 3) ADMUHUCTPATOP NPOEKTA, UHIKEHEP MPOEKTa,

mMeHeXep No KOHTPaKTam, MeHeAXep NO KavyecTsy,
meHegxep no (bMHchaM, apyrue 4yneHbl KomaHAabl.

IIpaBuibHblii oTBeT: A—3,5-2,B - 1.

Pa3nen 7. Ilepevyennb yueOHOM JuTEepaTypbl, HEOOXOUMOIi /IS OCBOEHUSI U CHUILIHHBI

7.1. OcHoBHas JuTepaTypa
1. bensiit, E. M. YnpaBnenue npoektamu : koHcnekt Jekuuii / E. M. benbii,
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H. b. PomanoBa. — MockBa : Au IIm Ap Memma, 2023. — 100 c. — Tekcr :
anekrpoHHbIN // [{udpoBoit obpazoBarensHb pecypc IPR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/127576.html

2. Jlebenesa, T. H. MeToasl u cpeicTBa yIpaBiICHUS MPOCKTaMH : y4eOHO-
Meroaudeckoe mocobue gt CIIO / T. H. JleGeneBa, JI. C. HocoBa. — CapatoB :
[IpopobpazoBanue, 2019. — 79 c¢. — Tekcr : onextponsbiii // Ludposoit
00pa30oBaTeIbHBIN pecypc IPR SMART : [caitT]. — URL.:
https://www.iprbookshop.ru/86075.html

3. [MaBmoB, A. H. DddekTuBHOE yrpaBlIeHUE TIMPOSKTAMU HA OCHOBE

crangapra PMI PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JlabopaTtopus
suanmii, 2019. — 271 ¢. — URL.: http://www.iprbookshop.ru/89026.htmi

4. VYnpaBieHrne nmpoekTaMu ¢ ucnoip3oBanueM Microsoft Project : yueOHoe
nocooue / T. C. BacroukoBa, M. A. Jlepxxo, H. A. MBanuesa, T. I1. ITyxnaueBa. — 3-¢
m3n. — MockBa, CaparoB : HutepHer-YHuBepcuter Mudopmanuonneix TexHosorui
(UHTYUT), Au Ilm Ap Memma, 2020 — 147 ¢ — URL:
http://www.iprbookshop.ru/89480.html

7.2. JlonoJHHUTEIbHAS JIUTEPATYpPA

1. VYupasnenune npoexkrtamu / nepeBoa M. KynbaeBa, moa penakumei O.
Bapamra. — Mocksa : AnprniuHa [Tadmumrep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3.
— Texkcer : anextponnsiit // Hudposoii odpazoBarenbubiii pecypc IPR SMART : [caiiT].
— URL.: https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamkax OroJpkeTa: yrpaBieHHE MPOEKTaMU IO
MeToay kputudeckoi nenu / JIna Jloypenc ; mepeBox Y. Canamarosa ; o peaaknueit O.
3ymanka. — 3-e¢ u3n. — MockBa : Ampnmaa [labnmmep, 2019. — 352 ¢. — Pexum
noctyna: http://www.iprbookshop.ru/86747.html

3. Hproron, P. Ympasnenue npoexkramu ot A no S / Puuwapn Heioton ;
nepeBoa A. Kupnuenko. — Mocksa : AnpnimHa busnec byke, 2019. — 192 ¢. — Pexum
nocryna: http://www.iprbookshop.ru/82359.html

4, Tpyounmun, A. 1. Ynopasinenue npoekramu : ydeOHOe mocobme / A. U.
Tpyowmn, B. U. Taiinyk, A. B. Konnpamosa. — CaparoB :Ai#i [1lu Ap Meaua, 2019. —
163 ¢. — Pexxum moctyma: http://www.iprbookshop.ru/86340.html

7.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHON ceTH «AHTepHET»
http://www.forecast.ru
http:// www.beafnd.org
http://www.economy.gov.ru
http://lwww.csr.ru
http://www.ecsocman.edu.ru
I1O mns opranuzanuu KOHGEPEHITUI

ocogakrwnE

Pa3nen 8. MaTepuajibHO-TeXHHYecKasi 0a3a M1 HH(POPMALMOHHBIE TEXHOJIOT UM

MarepuajabHO-TeXHH4YeCKass 0a3a, HeoOXoAMMAas /sl OCYHIECTBJICHHS O0pPa30BaTeJbHOIO
npouecca no JMCUMIInHE:

MartepuanbHO-TeXHUUYECKOE 0OecTieueHre AUCIUTUIMHBI BKIIOYaeT B ce0s1 ydeOHbIe ayJUTOPUH AT
MPOBEJICHUS] 3aHATHI, TPYNMOBBIX M WHAWBHUIYATbHBIX KOHCYIbTAIlMH, TEKYIIET0 KOHTPOJIA U
MIPOMEXKYTOYHOM aTTeCTAIlUH, CAMOCTOSATEIbHON pabOThI 00YJaIOIIUXCS.

Y4eOHbIE ayIUTOPUM YKOMIUIEKTOBAHBI CHEIMATU3UPOBAHHONW MEOEnbl0 U TEXHUYECKUMH
cpenctBamMu oOydenus. [lomerieHus [Uis CaMOCTOSITENHHOM pabOThl OOYYAIONIMXCS OCHAIICHBI
KOMIBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOAKIIOYEHUS K ceTu MIHTepHeT.

JIMcUMIINHA MOYKET PeaTn30BBIBATHCS C MPUMEHEHUEM TUCTAHIIMOHHBIX TEXHOJIOTHHA OO0ydeHHS.
Crenu¢puka peanuzaluyd AUCHUIIIMHBL C MPUMEHEHHEM JIUCTAHIIMOHHBIX TEXHOJOTHH O0O0ydeHus
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http://www.ecsocman.edu.ru/

yCTaHaBIIMBAETCS JIOTIOJIHEHHEM K pabouell mporpamMme. B dyacTu He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B JIONIOJIHEHUHU K IIPOrpaMMe, IPUMEHSETCSl HacTosLas paboyas mporpamma.

MarepuanbHO-TeXHUUYECKas: 0a3a, He0OXOoauMast IS OCYIIIECTBICHHS 00pa30BaTEILHOTO IpoIecca
10 JUCLUHUIUIMHE C TPUMEHEHHEM JAUCTAaHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOJIOTHI BKIIIOYAET B CeOs:

KoMmmbroTepHasi TeXHUKa, PAcIoJioKeHHass B yueOHOM koprmyce Mucturyra (yn.Kauwmnnes, 63,
kabuHeT LleHTpa TMCTAaHITMOHHOTO OOYUICHHS):

1. Inteli3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JHMYHBIC AJIEKTPOHHBIE YCTPOICTBA (KOMIIBIOTEPHI, HOYTOYKH, TUIAHIIETHl U WHOE), a TaKXKe
CpEICTBA CBSI3U IpernojaBaTesiel U CTYyIEHTOB.

WudopmanimoHHbIE TEXHOJIOTHH, HEOOXOIMMBIE ISl OCYIIECTBICHUS 00pa30BaTEIBLHOTO MpoLecca
M0 JUCUUIUIMHE C TPUMEHEHHEM JAMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI BKIIIOYAIOT B ceOsi:

- cucrema aucraHnuoHuoro oOydenus (CHO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs 0YTa;

- cUcTeMa KOMIIbIOTEPHOTO TECTUPOBAHMUS;

- Lludposoii obpazoBatenbublil pecypc IPR SMART,;

- cucTeMa UHTepHEeT-CBs3U skype;

- TesieOHHASI CBSI3b;

- [1O st opranuzanuu KoHGepeHuuit

OOyueHne o00ydJarOIIMUXCSI HHBAIUIOB M OOYYaIOIIUXCS C OrPAaHUYEHHBIMH BO3MOXHOCTAMU
3I0POBbSI  OCYLIECTBIISIETCA TOCPEACTBOM TPUMEHEHHS! CIELUUANbHBIX TEXHHYECKHX CpEICTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[lpu mnpoBemeHWHM Yy4eOHBIX 3aHATHH 1O AUCHUIUIMHE WCIOJB3YIOTCS MYJIbTHMEIHIHbIC
KOMIUIEKCHI, 2JIEKTPOHHBIC YUCOHUKN U yIeOHbIE TOCOOMS, aIallTHPOBAHHBIC K OTPAHUYCHUSM 3/I0POBbS
00yJaronuxcs.

JlekMoHHbBIE ayIUTOPUU OOOpPYHOBaHbl MYJIbTUMEIUWHBIMH KadeapamMu, MOAKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCUJIUTh 3BYK JUIsl KATETOPUH CJIa0O0CIBIIAIINX 00ydalonuxcs, a
TaK)Ke MPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEIUYUBAIOT U300paKeHNE B HECKOJILKO pa3 U MO3BOJISIOT
BOCTIPUHUMATDH Y4€OHYI0 HH(POPMAIHIO OOYJAIOIIMUMCS ¢ HAPYIIICHUSIMH 3PCHHS.

[Ipu oOyueHUM JUI] ¢ HAPYIICHUSAMH CITyXa UCIIOJIb3YETCSl YCHIIUTENb CIIyXa JUIsl Ci1abOoCHbIIanux
moneir Cyber Ear mogens HAP-40, nomoraromuii oOy4aembIM JIydille BOCIHPHUHUMATh Y4EOHYIO
nHpOpManuIo.

OOyuaromuecss ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSMHU 3/I0pOBbs, OOECHEYEHbl IEeYaTHbIMU U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpCaMu (MIPOrpaMMBbl, YUEOHUKH, ydeOHbIE TOCOOUS, MaTepUalIbl
JUI CaMOCTOSITEIbHOU padoThl U T.1.) B GopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM HX 3J0POBbS U
BOCIPUSATHS UH(DOPMALINU:

AJIS1 JIMI ¢ HAPYIIEeHUSIMU 3PEeHHUsI:

- B opMe PIEKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina;

AJIS1 JIMI ¢ HAPYIIEHUSIMH cJIyXa:

- B meyaTHo dopme;

- B popMe IEKTPOHHOTO TOKYMEHTA;

AJIs1 JIMI[ ¢ HAPYIIEeHUSIMU ONOPHO-IBUTaTeIbHOI0 annapara:

- B [Ie4aTHOH popme;

- B (hopMe 2IIeKTPOHHOTO IOKYMEHTA;

- B hopme aynuodaiina.

Pasznen 9. MeToauueckue YKasanud s oﬁyqammnxm 110 OCBOCHMIO JUCHMIIJINHBI
H3y‘ICHI/IC JTaHHOM! JUCUMIIINHBI 3aBCPIIACTCA SK3aMCHOM. IlogroToBka K 9K3aMCHY CHOCOGCTByeT
3aKpCIJICHULO, yTJIy6J'ICHI/IIO )51 06061HCHI/IIO 3HaHPII>i, MOJIy4aCMbIX, B IIPOLCCCC 06yquI/1;1, a TaKXKe

MNPUMCHCHUIO UX K PCIICHUIO MPAKTUYCCKUX 3a/1a4. I'oToBsCH K 9K3aMCHY, O6y‘-IElIOH.[PII>iCH JIMKBUIUPYCT
UMCIOIITUECC Hp06CJIBI B 3HaHMAX, yTJ'IY6J'IHeT, CUCTCMATU3UDPYCT U YNOPAAOUUBACT CBOU 3HAHMUA. Ha
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9K3aMeHe O0YYaOLIUiics IEMOHCTPUPYET TO, YTO OH IMPUOOpEN B IMpolecce 00y4eHUs: MO0 KOHKPETHOM
y4eOHOH TUCIUILINHE.

DK3aMEHAI[MOHHAsl CECCUSl - ATO CEepHsl IK3aMEHOB, YCTAHOBJICHHBIX y4eOHBIM IJIAaHOM. MexIy
sK3aMeHaMHu uHTepBan 3-4 nHsa. He cnenyer aymarb, uro 3-4 nHS JOCTaTOYHO JUIsl YCHEIIHOM
MOJTOTOBKH K 9K3aMEHaM.

B st 3-4 AHA HYKHO CHUCTEMaTH3HpOBATh yXe HMerluecs 3HaHus. Ha koHCynbTauuu mnepen
9K3aMEHOM OOYYAIOMMKCS TO3HAKOMST C OCHOBHBIMH TPEOOBAaHMSIMHU, OTBETSAT HAa BO3HUKIIKE y HUX
Borpockl. [ToaToMy mocenienre KOHCYAbTAU 0053aTEIBHO.

TpeboBanusi K OpraHu3aly MOATOTOBKH K 3K3aMEHAM T€ €, YTO W NpPU 3aHATHSAX B TEUCHHE
ceMecTpa, HO coOI0IaThCS OHU JIOJDKHBI 00Jiee cTporo. Bo-TiepBhIX, 04eHb BaXKHO COOIIOZCHUE PeXIMaA
IHS; COH HE MEHee 8 4acoB B CYTKH, 3aHATHS 3aKaHYMBAIOTCA HE MO3/HEE, 4yeM 3a 2-3 yaca J0 CHa.
OntuManbHOE BpeMs 3aHATHH, 0COOCHHO MO MaTeMaTHKe - YTPEHHHE M JHEBHBbIC Yachl. B mepepriBax
MEX]y 3aHSATHSIMHU PEKOMEHAYIOTCS MPOTYJIKH Ha CBEXKEM BO3/yXe, HEYTOMHUTEIbHBIC 3aHATHS CIIOPTOM.
Bo-BTOpBIX, HanMyue XOPOUIMX COOCTBEHHBIX KOHCIEKTOB JieKuui. Jlake B TOM ciydae, eciau Oblia
MpoMyIIeHa Kakasi-In0o JISKIUs, HE0OX0UMMO BO BpEeMs €€ BOCCTAHOBUTH (TIepernucaTh ee Ha Kadeape),
00aymMaTh, CHSTh BOSHUKIINE BOIPOCHI Il TOTO, YTOOBI 3alIOMHHAHWE MaTephajia ObUIO OCO3HAHHBIM.
B-TpeTpux, mpu MOArOTOBKE K JK3aMEHaM Y OOy4alOMIerocs JOJDKEH OBITh XOPOIIMH Yy4eOHWK WIIH
KOHCTIEKT JINTEPATYpPbl, MPOYUTAHHON 110 YKa3aHHIO MPETIOaBaTels B TEUCHHE CEMECTpa. 3/1eCh MOKHO
3P PEKTHBHO UCTIONB30BaTh JTUCTHI OTIOPHBIX CHTHAJIOB.

BHauvane ciemxyer mpocMOTpeTh BeCh MaTephall 10 CAaBaeMOW NUCIUIUIMHE, OTMETUTH IS ceOs
TpyaHble Bompocekl. OOsi3aTedbHO B HUX paszoOparbes. B 3axmiodeHue emie pa3 1enecooOpasHo
MOBTOPUTH OCHOBHBIE TIOJIOKEHHSI, HICTIOJIB3YSI IIPH STOM JIUCTBI OTIOPHBIX CUTHAJIOB.

Cucrematnyeckasi MOATOTOBKA K 3aHATHSM B TEUCHHE CEMECTpa IO3BOJIMT HMCIOJB30BATh BPEMs
9K3aMEHAIIMOHHOMN CECCUH TSI CUCTeMaTH3aIny 3HAHHH.

[TpaBuia MOATOTOBKH K 3a4€TaM U dK3aMEHaM:

Jlydiie cpa3y COpUEHTHPOBATLCS BO BCEM MaTepualie U 0053aTeNIbHO PacloIOKUTh BECh MaTepHall
COTJIACHO 9SK3aMEHAIIMOHHBIM BOTpocaM (HMJIM BOIMpOcaM, OOCYXIaeMbIM Ha CEMHHapax), 3Ta padbora
MOJKET 3aHATh MHOTO BPEMEHH, HO BCE OCTaJIbHOE — 3TO YK€ TEXHHYECKHE JeTanu (TJaBHOE — 3TO
OPHEHTHPOBKA B MaTepuaie!).

Cama moAroToBKa CBsi3aHa HE TOJIBKO C «3alloMHHaHueM». [loAroroBka Takke MpearnoJiaraeT u
NIEPEOCMBICIIEHHE MaTepualla, U 1aXe pacCMOTPEHUE aJIbTePHATUBHBIX UIEH.

'oTOBUTH «Umaprajgku» IOJE3HO, HO I0JIb30BaTbCsl MMM PUCKOBAHHO. [JIaBHBIM CMBICT
MOJArOTOBKM «ILIIAprajJok» — 3TO CUCTeMaTH3allis U ONTHUMHU3ALUSA 3HAHUH MO JAHHOMY IpEeIMETY, YTO
caMo 1o cebe MPEeKpPacCHO — 3TO OYEHb CII0XKHAs U BaXkKHas JUlsd oOydaromierocs padboTa, 6ojee ciaoxHas U
BaXKHas, YeM IIPOCTOE MOTJIOIIEHNE Macchl yueOHol nHdopmaruu. Eciu oOydaromuiicss caMOCTOATENBHO
MOJATOTOBUJI TAKHUE «ILIApTrajIKuy, TO, CKOPEE BCEro, OH U AK3aMEHbI C1aBaTh OyneT 0osiee yBEPEHHO, TaK
KaK y Hero yxe c(opMupoBaHa o011asi OpUEHTHPOBKA B CIIOKHOM MaTepHalle.

Kak 3T0 HM mapajoKcallbHO, HO HCIOJIb30BAaHUE «IIMAPrajgok» 4acToO MO3BOJIAET OTBEYAIOLIEMY
oOyyaromemycsi Jydie AeMOHCTPUPOBAaTh CBOM IMO3HAHUS (TOUYHEE — OPUEHTHPOBKY B 3HAHMAX, UYTO
HaMHOI'0 Ba)KHEE 3HAHUS «3alIOMHEHHOTO» U «TYT e 3a0bITOro» MOCJIe CIaul IK3aMeHa).

ChHauana oOyyaromuics J0JKEH MPOJEeMOHCTPUPOBATh, UTO OH «YCBOWJD» BCE, YTO TpedyeTcs 1o
nporpamme oOydeHus (WM IO MporpamMme JaHHOTO IperoJjaBaTesis), U JHILIb [OCIe 3TOr0 OH BIpaBe
BBICKa3aTh MHBIE, )KEIATEIbHO apr'yMEHTHPOBAHHbIE TOUKHU 3PEHUS.
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VY4eOHO-METOIUYECKOE U3AHUE

PaGouas mporpamma y4eOHOU AUCIIUTIIIUHBI

YnpasnexHue NNOEKTaMM

(Haumenosanue oucyuniuisl 8 COOMEEmMcmeuu ¢ y4eOHovlM NiaHoM)

Neaenésa MapvHa BukTopoBHa

(@amunus, Hms, Omuecmso cocmasumens)

VY4eOHO-METOINYECKOE U3JaHNE
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