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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
HucuumnnHa «CTpaTern4eckuii MeHeI)KMeHT» BXOIUT B «O0s13aTeIbHYI0» YacTh JAUCIUILIIMH
MOJATrOTOBKM OOydaromumxcsi 1mo HarmpasieHH0 1moarotoBku «09.03.03 IlpuxiaaaxHas uHpoOpMaTHKA,
HaNpPaBJIeHHOCTh (MPopuiib) «MeHeaKMEeHT B 00J1acTH HHPOPMANMOHHBIX TEXHOJIOTHIDY)».
[esbt0 TUCHMITIMHBI SBIISCTCS (popMupoBaHue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsI OCHOBHOU NPoghecCUOHANbHOU 00pa308amenbHOl NPOSPaAMMbL

(OI10I1 BO)):

YK-3  Cnocoben ocywecmenamo couuaibHoe 63aumooelicmeue u peaiu3oevléams ot pPojib
6 Komanoe

IIK-3 Cnocoben 3aknwouams napmuepcKkue CcO21AuieHUs U pPA3eUeamv OMHOWEHUA C
napmuepamu

IIK-4  Cnocoben ynpagnamov 2pynnou meHeoxycepoé NpPOOyKHO8 U NpOo0euzamv HPOOYKHIbL
cepuu

Yuueepcanvnuix:

VYK-3.1. CrocobeH >(QQeKTHBHO HCIIONB30BaTh CTPATETUH COTPYJHHUYECTBA IS JOCTHIKCHHS
IIOCTABJICHHOH I1I€JIH, OIPE/ICIUTH CBOIO POJIb B KOMAH/IE

Ilpogheccuonanvnuix:

[1K-3.1 CnocobeH rpaMOTHO HCIIOJIB30BaTh MH()OPMAMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH,
KOMMYHHKATHBHO- TIPHEMJIEMBIH CTHJIb OOIIEHHUS, BepOalbHBIE U HeBepOaJbHBIE CpEACTBa
B3aUMO/ICUCTBUS C MAaPTHEPAMU

[IK-4.1 CriocoOeH OCYIIECTBIATh TPOAKHA M MPOABHKCHHE MPOrPaMMHBIX TIPOJYKTOB II0
OCHOBHBIM HaIIPaBJICHUSIM, B TOM 4ucIie B ceTu HTepHeT

[1K-4.2 CrnocobeH ymnpaBisiTh MEHEKEpaMH, OCYLIECTBIISIIOIIMMH TPOJAXH M IPOJBUKEHUE
HPOTPaMMHBIX IPOAYKTOB

HepeqncneHHHe KOMIICTCHII N (1)OpMI/Ipy10TC${ B IIPOLECCE JOCTUKCHUA HHAUKATOPOB KOMHETEHHHﬁ:

O0o0menHas TpynoBas

Koa v nanmenoBanue

KO)I N HAMMECHOBAHME UHIMKATOpPAa

¢yukuus/ TpynoBast GyHKuus JAeCKpUNTOpa AOCTHKEHUs] KOMIIeTeHIui (13
KOMIIeTeHIIM il I1C)

IC 06.012 Menenxep | YK-3.1. CriocobeH | 3uaem

NPOAYKTOB B odaactu | 3pdexruBHo wucnonb3oBath | MJI-1 YK- 3.1 Merons

HHG(pOPMALMOHHBIX TEXHOJIOT U
C VYnpasiaenne cepueii HT-
NPOAYKTOB MW TPyNnmoM HXx
MEHeIKePOoB

C/05.6 Komanmoobpa3oBaHue
pa3BUTHE NIEPCOHAA

CTpaTeruy COTPYIHUYECTBA
JUTSE JIOCTYKEHHUS
MOCTaBICHHOMN [IeH,
ONpENEINTh CBOK pOJb B
KOMaH/E

dbopmuposanus koman s C/05.6
Ymeem

NA-3 VK- 3.11IpoBoauth
TIEpETOBOPBI C KOMaH 0N
menemxepoB UT-npoaykros C/05.6
Hmeem nasviku u (unu) onvim:
NN-5 VK- 3.1®opmupoBanue
KOMaH1bl MeHekepoB UT-
npoaykros C/05.6

IIC 06.012 Menemxep TIK-3.1 CnocobeH | 3naem:

NMPOAYKTOB B 00J1acTH | TPaMOTHO ucnonb3oBath | MJI-1 I1K- 3.1 Texnonoruu
MHPOPMALMOHHBIX TEXHOJIOTHI | HTHPOPMAIIOHHO- MEKJIMYHOCTHOM U TPYNIIOBOU

C YVnpasiaenue cepueii UT- | KOMMyHUKalIMOHHBIE KOMMYHUKALIUU B JIEJIOBOM
NPOAYKTOB W TIPYNNOH HMX | TEXHOJIOTHUH, B3aumoeiicteun C/05.6
MEHeIKepoB KOMMYHUKATUBHO- Ymeem:

C/01.6 3aka3 TEXHOJIOTUUECKUX IIPUEMIIEMBIH ctiie | MJI-3 TIK- 3.1 IIpoBoauts
uccnenoBanui 1 cepun UT-npon obmienns, BepOaibHbe U | meperoBopsl ¢ maptHepamu C/03.6
Y aHAJIU3 UX pe3yJIbTaTOB HeBepOabHbIE cpenctsa | Mmeem nagviku u (unu) onvim:
C/05.6 Komanmoobpa3oBaHue u B3aUMOJICICTBUSA c | UJ-5 IIK- 3.1 TlpoBenenue




Pa3BUTHC ICPCOHAIA HapTHépaMI/I IeperoBopoB € MOTCHUUAJIIbHBIMU
naptHepamu C/03.6

C 06.012 Menemxep [1K-4.1 CnocobeH | 3naem:

NPOAYKTOB B obsactu | ocymectBisaTh npoaaxku u | U/-1 [TIK- 4.1 OcHoBBI

UH(GOPMALMOHHBIX TEXHOJIOTIHH
C VYmnpasaenune cepueii HT-

NPOAYKTOB W TIPynmoil Mx
MeHe/I:KepoB

C/03.6 3akiroueHue
MMAPTHEPCKUX  COIVIAILCHUH U
pa3zBuTHE OTHOLUEHUH c
apTHEpamMu

C/05.6
Komangoob6pazoBanue u

Pa3sBUTHC IIEPCOHAIA

MPOJBUKCHHE
MpPOrpaMMHBIX  MPOJIYKTOB
1o OCHOBHBIM
HaIpaBJIEHUSM, B TOM YHCIIE
B ceTu MIHTepHeT

MEHEIKMEHTa B 00JIacTH CBs3eH ¢
0O0IIECTBEHHOCTHIO U PAOOTHI CO
CpeICTBAaMU MaccOBOM HH(pOpMAIIUU
npu npoasuxxennu UT-mponykros
C/06.6

Ymeem:

NJI-3 TIK- 4.1 Opranu3oBbIBaTh
pexmnamubie kamnaauu C/06.6
Hmeem nasviku u (unu) onvim:
NJ-5 IIK- 4.1 Opranuzanus
pacrnpocTpaneHust ”HGopMaIuu 00
NT-npoxykrax 1o BCEM AOCTYIIHBIM
KOMMYHHUKAIIHOHHBIM KaHaJlaM

C/06.6

IIC 06.012 Menemxep
NPOAYKTOB B o0JacTu
HH(OPMALMOHHBIX TEXHOJIOTHH

C VYmnpasienue cepueit
HUT-npoayKkroB M rpymmoi HMx
MEHe/IKepPoB
C/09.6 Pa3paboTka npeaioKeHHid 1
IPUOOPETEHUIO U TPOAANKE
TEXHOJIOTUYECKHX, IPOJAYKTOBBIX U
IIPOYMX UHTEIIEKTYAJIbHBIX
AaKTUBOB M OpraHu3aluin

I1IK-4.2 Crocoben
VIPaBIsATE  MEHEDKEpaMH,
OCYILECTBIISIOLIMH
NPOJaKH W  TPOJIBIIKECHUE
MPOTPAMMHBIX TIPOJTYKTOB

3naem:

N-2 T1K- 4. 2 OcHOBBI ynipaBiaeHUs
MEPCOHAJIOM, BKJIFOYAasi BOMTPOCHI
ormatsl Tpyaa C/05.6

Ymeem:

N-4 1IK- 4. 2 YopaBisath
nepconaiom C/05.6

Hmeem nasviku u (unu) onvim:
NJI-6 TIK- 4.2 Onpenenenue
MPUHIIATIOB ¥ PABUIT
B3aMMOJICHCTBHS IEPCOHANA B
KomaHJie MeHekepoB 1UT-
npoayktoB C/05.6

1.2. Mecto nucunmimasl B ctpykrype OIIOII BO
HanpasJieHus noaAroToBku «09.03.03 Ipukaagnas nugopmMaTuKa , HANPaBJEHHOCTH (TPOpUIIb)
«MeHeKMeHT B 00,1aCTH NH(POPMALMOHHBIX TEXHOJIOTH D)

Ne IIpeuecTByiomme AMCUMTIHHES Hocaeayromme TUCUMIIIMHBI
(IMCHUIUIMHBI, H3yYaeMble NapaiiebHO)
1 2 3
1 | YopaBieHue 4enoBe4eCKUMH pecypcamMmu MapkeTuHr
2 | YropasieHue MpoeKTaMH NHHOBaIMOHHBI MEHEHKMEHT
3 | DxoHOMUKa peanpusThs (OpraHU3aIlIH)

Tlocneoosamenvrnocmo qbopmupoeaHuﬂ Komnemelmm? 6 YKA3AaHHbLX 0ucuunﬂunax Modxcem Oblmb
U3MeHeHa 6 zasucumocmu om quprl u cpoka O5y’~l€HM}Z, a makosce npenodaeaHuﬂ C UCnoJIb3064aHUEM
ducmaHquHHblx mexHono2ull 06yll€H1/lﬂ.

1.3. HopmaTuBHAs JOKYMEHTALMS
Pabouas nporpamma y4eOHON IUCHUIUIMHBI COCTaBJI€HA HA OCHOBE:
- (enepasbHOTO TOCYZApCTBEHHOTO OOIIET0 MNPO(ecCHOHANBHOTO 00pa30BaTENbHOTO CTaHJapTa
BhICIIETO 0oOpazoBaHus 1o HampasieHuio 09.03.03 IMpuxknagnass mHdpopMaTHKA , HAMPABJIEHHOCTH
(mpopuib) «MeHeKMEHT B 00/1acTH HHPOPMANMOHHBIX TEXHOJIOTHID;




- yuyeObHoro maHa  HampasieHus — noarotoBkd  09.03.03  IlpuxiaaanHas  uHpoOpMAaTHKA,
HanpaBJIeHHOCTH (Mpopuiib) «MeHeTKMeHT B 00J1acT HHPOPMAIMOHHBIX TexHoJoruii» 2024 rona

Habopa;
- o0Opasma paboueit mporpammsel yueOHon auciuiinHel (mpuka3 Ne 113-0O ot 01.09.2021 r.).



Pasznea 2. TemaTuuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpyroeMkocTh
AyIMTOpPHBIE 3AaHATHS Kon
. HHIUKATOPA H
Ne Tema aAuCHMIIMHBI ]ize i 13 013, C3) CPO HeCKpRITOpA
AOCTHKEHUS
KOMIIeTeHIH
1 2 3 4 5 6 7
CraHoBiieHHe Na-1 VK-3.1
1 | cTparerueckoro 6 2 9 4 NI-3 TIK- 3.1
MEHEI)KMEHTA na-11IK- 4.1
-2 TIK- 4.2
Crpareruueckoe Na-3 VK-3.1
yIpaBieHHE NA-5TIK- 3.1
2 12 4 4 4 NA-3T1IK-4.1
NN-4TIK- 4.2
[IIKOJBI CTPAaTErnueCcKOro -5 VK- 3.1
MEHEDKMEHTA WJI-1 IIK- 3.1
3 12 4 4 4 NA-5TIK-4.1
NJI-6 TIK- 4. 2
Buasl ctpareruit Na-3 VK- 3.1
NA-5TIK- 3.1
4 10 4 2 4 NA-3T1IK-4.1
NN-4TIK- 4.2
Crparernueckuii MapKeTUHT -5 VK- 3.1
Na-11IK- 3.1
S 12 4 4 4 NA-5TIK-4.1
NJI-6 TIK- 4. 2
CuTyallMOHHBIN aHAIHN3 Na-3 VK-3.1
NA-5TIK- 3.1
6 12 4 4 4 NA-3TIK-4.1
NN-4TIK-4.2
AHanu3 KOHKYPEHTHBIX NJI-5 VK- 3.1
MIPEUMYILECTB Na-11IK- 3.1
! 12 4 4 4 NA-5TIK-4.1
NJI-6 TIK- 4. 2
Crparerun Na-3 VK-3.1
8 BHEITHEAKOHOMUYECKOH 8 2 9 4 NJI-5TIK- 3.1
IEeATEIFHOCTH N/I-31IK- 4.1
NN-4TIK-4.2
Crparernueckuii moTeHIAAI -5 VK- 3.1
OpraHu3aIu Na-1T1IK- 3.1
d 8 2 2 4 NA-5TIK-4.1
NJ-6 TIK- 4.2
Peanuzanus crparernu n NA-3 YK-3.1
KOHTPOJIb 3a €€ NA-5TIK- 3.1
10 BBITTOJTHEHUEM 12 2 2 8 N/I-31IK- 4.1
N-4TIK-4.2
Buja npomexyTouHoit 108
arrecrauuu (JK3aMeH)
Hroro 216 32 32 44




3aouHas popma o0ydeHus (MOJHBIN CPOK)

TpyroemkocTh
AyIMTOpPHBIE 3aHATHS Koa unaukaropa
Ne Tema qucHUNIHHBI Bce CPO H JeCKPHIITOpPA
ro JI 3 (J13, C3) AOCTUIKEHHU S
KOMIIETeHI U
1 2 3 4 5 6 7
CraHoBIICHHE /-1 VK- 3.1 U1-
1 | cTpateruieckoro 20 2 18 3IIK- 3.1 NJI-1
MEHEKMEHTA I1K- 4.1 U]1-2 T1IK-
4.2
Crparerudeckoe nJ-3 VK- 3.1 U-
yIIpaBJ€HHE 5 IIK- 3.1 UJ-3
2 20 2 18 [1K- 4.1 U]1-4 TIK-
4.2
[IKOJIBI CTPATErHYECKOTO HJI-5 YK- 3.1 U-
MEHEDKMEHTA 1 IIK- 3.1 J1-5
3 20 2 18 I1K- 4.1 U]1-6 I1K-
4.2
Bupl cTpareruit /-3 YK- 3.1 UI-
5 IIK- 3.1 UJ1-3
4 20 2 18 [1K- 4.1 U]1-4 TIK-
4,2
Crparernueckuii MapKETHHT -5 YK- 3.1 UJ1-
1 TIK- 3.1 UJ1-5
5 20 | 2 18 | 1K- 4.1 M6 TIK-
4,2
CuTyalluOHHBIN aHAIIN3 Na-3 VK- 3.1 Ull-
5 IIK- 3.1 UJ1-3
6 20 | 2 18| k- 4.1 -4 TIK-
4.2
AHanu3 KOHKYPEHTHBIX NJI-5 VK- 3.1 UJ1-
MIPEUMYIIIECTB 1 [IK- 3.1 -5
! 20 2 18 | 11K- 4.1 W16 TIK-
4.2
Crparerun /-3 YK- 3.1 UJ1-
8 BHEITHEAKOHOMHUYECKOM 29 5 20 5TIK- 3.1 NJ1-3
JeATEeIbHOCTH I1K- 4.1 U]1-4 TIK-
4.2
Crparernueckuii moTeHIHAI Na-5 VK- 3.1 Ul-
OpraHu3aluu 1 TIK- 3.1 UJ1-5
o 22 2 20 ITK- 4.1 1]1-6 T1K-
4.2
Peanuzarmus ctpareruu u Na-3 VK- 3.1 U1-
KOHTPOJIb 32 €€ 5 [IK- 3.1 UJ1-3
10 BBITTOJIHEHUEM 23 2 21 I1K- 4.1 NJ1-4 TIK-
4.2
Bupa npomexyrouHoit
9
arrecraunu (JK3aMeH)
Hroro 216 12 8 187




3aounas popma 00yueHus (yckopeHHoe o0yueHue Ha 0ase CIIO)

TpynoemkocTh
AyIMTOPHBIE 3aHATHUS Kon unaukaropa u
Ne Tema qucHUMIIHHBI Bce CPO JAEeCKpUNnTopa
ro J 3 (13, C3) JAOCTHKEHUS
KOMIIeTeHIH
1 2 3 4 5 6 7
CraHoBIIeHHE N1-1 YK- 3.1 UJ1-3
1 | cTparernyeckoro 20 2 18 IMK- 3.1 /-1 TIK-
MEHEKMEHTA 4.1 U]I-2 TIK- 4. 2
Crtpareruveckoe -3 YK- 3.1 U1-5
2 | ympaBieHHUe 20 2 18 [K- 3.1 -3 IIK-
41 UN-4TIK-4. 2
[[Ix0J1BI CTPATETUYECKOTO N-5 VK- 3.1 NJ-1
3 | MEHEeIKMEHTA 20 2 18 IIK- 3.1 UJI-5 I1K-
4.1 NJ1-6 TIK- 4. 2
Bunel crparernit N1-3 YK- 3.1 UJI-5
4 20 18 IK- 3.1 UJ1-3 IK-
41 N-4TIK- 4.2
Crparernueckuii MapKETUHT NI-5 VK- 3.1 NJ-1
5 20 18 [K- 3.1 UJI-5 K-
4.1 NJ1-6 TIK- 4. 2
CuTyalMOHHBIN aHAIN3 N1-3 YK- 3.1 UJI-5
6 20 18 IK- 3.1 UJ1-3 IK-
41 N-4TIK- 4.2
AHanM3 KOHKYPEHTHBIX NI-5 VK- 3.1 NJ-1
7 | IpeuMyIlecTB 20 18 IK- 3.1 UJI-5 K-
4.1 NJ1-6 TIK- 4. 2
Crparerun Na-3 VK- 3.1 U-5
8 | BHEIIHEIKOHOMHYECKON 22 2 20 IIK- 3.1 UJ1-3 T1K-
IEeATEILHOCTH 4.1 U]J-4 TIK- 4. 2
Crparernueckuii MoTeHIMAT N/I-5 VK- 3.1 UJI-1
9 | opraHm3anuu 22 2 20 IK- 3.1 UJ1-5 K-
4.1 UN-6 TIK- 4. 2
Peanuzanus ctpareruu u N/11-3 YK- 3.1 UJI-5
10 | xoHTpOIB 32 ee 31 2 29 IK- 3.1 UJ1-3 IK-
BBITIOJITHCHHEM 4.1 N-4TIK- 4.2
Buja npomexyrouHoit 9
arrectaunu (JK3amMeH)
Hroro 216 8 4 195

3aounas ¢opma obyuenus (yckopennoe ooyuenue Ha 6aze BO, mosiHoe yckopenHoe o0yueHue)

TpyroemkocThb
AyIMTOPHBIE 3aHATHUS Kon
Ne TeMa TUCIUILIHHDI Bce CPO I:euc]:g::;g;:
ro J 3 (J13, C3)

JOCTHKEHHS

KOMIIeTeHIUI
1 2 3 4 5 6 7
1 | CraHoBneHue 20 2 18 NJI-1 YK- 3.1




CTPATETUYECKOTO NA-3TIK- 3.1
MEHEHKMEHTA -1 I1K- 4.1
NA-2TIK-4. 2

Crparerudeckoe Na-3 YK-3.1
yIpaBJICHUE NA-5TIK- 3.1

2 20 18 | Wnsnk-41
NI-4TIK-4. 2

[IKOJIBI CTPATErHIECKOTO NI-5 VK- 3.1
MEHEKMEHTa Na-1T1IK- 3.1

3 20 18 | unsnk-41
NI-6 TIK- 4. 2

Buasl cTpareruit Na-3 VK-3.1
NA-5TIK- 3.1

4 20 18 NA-3T1TIK-4.1
NN-4TIK- 4.2

Crparernueckuii MapKeTHHT Na-5 YK-3.1
Na-11IK- 3.1

> 20 18 NA-5TIK-4.1
NJI-6 TIK- 4. 2

CuTtyalioOHHBIN aHAIN3 Na-3 VK-3.1
NA-5TIK- 3.1

6 20 18 NA-31IK-4.1
NN-4TIK- 4.2

AHanu3 KOHKYpEHTHBIX Na-5 YK-3.1
MIPEUMYIIIECTB WJI-1 IIK- 3.1

! 20 18 NA-5TIK-4.1
NJI-6 TIK- 4.2

Crpareruu Na-3 VK-3.1

8 BHEITHEAKOHOMHUYECKOM 29 20 NJI-5TIK- 3.1
e TeTLHOCTH NA-3TIK-4.1
NN-4TIK- 4.2

Crparernueckuii mOTeHIHAI Na-5VK-3.1
OpraHu3aluu nJI-1 K- 3.1

d 22 22 NA-5TIK-4.1
NJI-6 TIK- 4. 2

Peanuzarus ctpareruu u Na-3 VK-3.1
KOHTPOJIb 3a €€ NA-5TIK- 3.1

10 BBITIOJTHCHHUEM 31 29 NA-3TIK-4.1
NN-4TIK- 4.2

Bupa npomexyrouHoit 9
arrecraunu (JK3aMeH)
Htoro 216 197




Pa3nen 3. Conep:xkanue GpakyIbTaTUBHON TUCIUNJIMHBI

3.1. Conepxanune pakyJIbTATUBHON TUCUUIIMHBI
3.1. Conep:xaHue JUCHMILIHHBI

Tema 1. CTaHoBJIeHHE CTPATErHYECKOr0 MEHEKMEHTA

Ponb u npeanocbUIkM CTAaHOBJIEHUS CTPATETUYECKOro MeHeKMeHTa. CyIIHOCTh CTPaTErn4eckoro
MeHeKMeHTa. OCHOBHBIE TOHATUS CTPATErMYECKOr0 MEHEKMEHTA: CTpaTerus, TAaKTHKa, MHCCHS,
noreHuuman oprauusauuu u ap. Iare «11» crparerun.

Tema 2. CTparernueckoe ynpanjeHue

DOBoNIOIMS B TEOpUM U TMpakTUke yrpasieHus. CTpaTernuyeckuil acmekT B YIPaBJICHUU
opranuzanuei. CpaBHEHHME CTPATETMYECKOrO0 M OMNepaTUBHOro  ympapieHus. [lare  3amau
CTpaTEerMyecKoro ymIpaBlieHUs. TpH Tpymnmbl 3TafoB Mpoliecca CTPATETHYECKOro  yIpaBJICHHUS:
CTPaTEernyecKoro aHajiau3a, CTPaTerMuecKkoro BbIOOpa, peanu3alnuu crparerundeckoro BeiOopa. IlonsTue
muccuu. Baxnocts wmuccun. Kommonentsl wmuccun. DOpMUPOBAHHE CTPATETHYECKUX —LIEJCH.
JlonrocpouHble U KpaTKOCpOYHbIe 11enu. Ponb cTparernueckux meneid. Kpurepun B mocTaHOBKE IIeNeH.

Tema 3. LlIKoJIBbI cTPaTErH4e€CKOro MeHe>KMEeHTAa

I_HKOJIa I[I/I3aI7IHa, IIKOJIa HJIaHI/IPOBaHI/ISI, IIKOJIa HOBI/IHI/IOHI/IpOBaHI/IFI, IIKOJIa
MpeaNpUHUMATEIbCTBA, KOTHUTHMBHAs  IIKOJa, IIKOJa OOy4eHWs, IIKOJa BJIAacTH, LIKOJA
OpTaHU3aIMOHHON KYJIbTYPHI, IIKOJIAa BHEITHEW CPEebl, IIKOJIa KOH(DUTYpaLIHH.

Tema 4. Buabl crparerui

Knaccudukanus crpareruii. Ilupamuna pazpa®otku crpareruu. BricTpanBaHue cTpaTernyeckoi
nupamuabl. KopnopatuBHasi, nenoBasi, (yHKIMOHAJIbHAs M OIEPALMOHHAS CTpaTeTus. JTaJlIOHHBIC
(6a3oBble) crpareruu. CTpaTeruu MHTErpUPOBaHHOrO pocTta. CTparernu KOHLEHTPUPOBAHHOIO POCTA.
Crpareruun nusepcudukanuu. Ctpareruu cokpaiienus. Tunossie crpareruu M. Iloptepa: nunepctso B
usnepxkkax, nuddepenuanus, GokycupoBaHue.

Tema 5. CTparern4eckuii MAapKeTHHT

Pomr m mMecto MApKCTHHIa B CTPATCTHUYCCKOM MCHCIKMCHTC. CTpaTeFI/I‘ICCKI/If/'I MAapKCTHHT:
KoHHenuuss ¥ QyHkuuu. CTpaTerMu MapKEeTHUHIA, CBS3aHHbIE C CErMEHTalMed pbIHKa, pa3paboTKoH
TOBapa, II€EHOOOpa3OBaHUEM,  TOBAapOJBMKEHHEM, CTHUMYJIMPOBAaHHEM  CObITa,  yAep:KaHHEM
KOHKYPEHTHBIX IIPEUMYIIIECTB.

Tema 6. CuTyallMOHHBIH aHAJIN3

[lonsTe BHemiHe cpenbl. BaMkHSS W nanbHAS BHEWIHsAA cpena. AHanu3 (akTOpOB BHELIHEH
cpeabl. PEST-ananu3. Curyaunonnsiii ananu3. SWOT-ananu3. AHanu3 HEOINpeeIeHHOCTH BHELIHEH
cpenpl. AHanu3 oOmIed CUTyallud B OTPAacid M KOHKYPEHIIMM B HEW: OCHOBHbIE IKOHOMUYECKHE
nokasarenu oTrpaciav. Mogjenb natu KoHKypeHTHhIX cuil M.Iloprepa. KoHuenus ABWXKYIIUX CHI
orpacnu. Kapra crparernueckux rpymnm. OrnpeneneHue CTpaTernd KOHKYPEHTOB. AHalW3 3arpar
KoHKYypeHTOB. KitoueBsie gakTops! yenexa (KDY) B koHKkypeHTHOI 60prbe. Tumbl KiitoueBbIX (PakTOpoB
ycnexa. [IpuBiiekaTebHOCTh OTPACIIH.

Tema 7. AHAJIN3 KOHKYPEHTHBIX NIPEUMYILIECTB

JloCTH)KeHHEe KOHKYPEHTOCIOCOOHOCTH — cTparerndyeckas Lenb (QupMmbl. AHanu3 (akTopos
3¢ pexTUBHOCTH HOBOBBeACHUH. AHamu3 (HhaKTOPOB KOHKYpEHTHOro mpeumyinectBa mo M.[loptepy.
JleTepMUHAHTBI KOHKYPEHTHOTO MIPEUMYIIIECTBA CTPAHBI («pOMO» MM «OPWIIIIMAHTY» OCHOBHBIX CBOMCTB
cTpaHbl). AHanu3 KOHKypeHTocrmocoOHoctu ¢upmbel no K.-XK. JlamGeny. Metoasl aHanmsa
KOHKypeHTHBIX npeumymiectB GAP, LOTS, PIMS, McKensey. AHanu3 KOHKYPEHTOCIIOCOOHOCTH IO
cucreme 111-555.
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Tema 8. CTpaTerusi BHeIIHEIKOHOMHYECKOM 1eITeJIbHOCTH

Hamnpasnenus MEXIYHApOIHOIO CTPATETUYECKOTO pa3BuTH. OcHoBHbIE Lenu
BHEIITHEOKOHOMHYECKON JCSITEIIBHOCTH M CIOCOOBI WX JIOCTHXKEHHS. XapaKTepHUCTHUKA CTpaTerui
BHEIITHEAKOHOMHYECKOHN IEATEIIbHOCTU (PUPMBI.

Tema 9. CTpaTernyeckuii NOTEHIUAJ OPraHU3ANNH

KoMmoHeHTbl BHYTpEHHEro aHajiu3a pecypcoB opranuszanuu. CrpaTernyeckas 3HAUYUMOCTb
KITFOUYEBBIX 3JIEMEHTOB opranm3anuu. OneHKa HaTu4usi BHyTpeHHUX pecypcoB. Marpunia BCG «bocton
Koncantusr rpynmy.

Co3anue KOpPHOpaTUBHOM KYJIBTYphI, HoJJepkuBatomiei crpareruto. Co3maHue COOTBETCTBHS
MEXJly CTpaTerueil U KyJlbTypoil. Y CTaHOBKA CHCTEMbI LIEHHOCTEH M 3THYEeCKHX HOpM. OcyllecTBiIeHHE
CTPaTEruyecKoro JIUIepcTBa.

Tema 10. Peanu3anus cTpaTeruu 1 KOHTPOJIb 32 €€ HCIOJTHEHUEM

[TpuHIMIBI PAallMOHANIBHON OpraHW3alMyd CTPAaTeTud. PYKOBOJCTBO IPOILIECCOM  BBIMOJIHEHHUS
crparerun. Co3llaHue TOJICPKUBAIOIINX CTPATETHIO IOJIWTHKH H Tpouenayp. KaapoBwlii Bompoc
peanu3alyy cTpaTeruu. TPyJAHOCTH B OCYIIECTBICHUHM CTPATEIrMYECKOTO IJ1aHa. MIX OCHOBHbBIE PUYHHBIL.
Conporusieane u3MeHeHusM. OIneHKa  pe3ylnbTaTOB — peanu3aluyd  cTparerud.  KoHmenmus
cObanmaHcupoBaHHOM cucTteMbl mokazateneid (Balanced Scorecard) kak HMHCTpYMEHT HW3MEpEHUS
3¢ (HEKTUBHOCTH CTpATETUN

3.2. ConepxaHue NPAKTHYECKOT0 0JI0OKA TMCUMILITUHBI

Ounas ¢gopma 00y4eHus (IOJTHBII CPOK)
Ne Tema npakTH4YeCKOro 3aHATHS
1 2
C3 1 | CraHOBIIE€HHE CTPATETHYECKOI0 MEHEI)KMEHTA

C3 2-3 | Ctparernyeckoe ynpaBJjeHHE

C3 4-5 | llIkomsl cTpaTErnueckoro MEHePKMEHTA

C3 6-7 | Buas! crpareruit

C3 8-9 | Crparernueckuii MapKETHHT

C310- | CutyanoHHBIN aHATIU3

C312- | AHanu3 KOHKYPEHTHBIX TPEUMYILECTB

C3 14 | Ctpareruu BHEIIHEIKOHOMUYECKOH ESITEIbHOCTH
C3 15 | Crparernueckuii moTeHIMAN OpraHu3aluu
C3 16 | Peasim3zanus crpaTeruu U KOHTPOJIb 3@ €€ BHIIIOJHEHUEM

3aounasi popma o0yueHus (MOJHbIH CPOK)
Ne Tema npakTHYeCKOro 3aHATHS
1 2
C31 CTaHOBJIEHHE CTPATErMYECKOr0 MEHEI)KMEHTA
C32 | Crparerndeckoe ynpaBieHUE
C33 | IIKoJIBI CTPATErnYECKOro MEHEIKMEHTA

3aounas popma o0yuenus (yckopeHHoe o0yueHue Ha 0a3ze CIIO)
Ne Tema npakTHYeCKOro 3aHATHS
1 2

C31 Crparerny BHEIIHEAKOHOMHYECKON e TEIbHOCTH

C32 | Peanusanus cTpaTeruy U KOHTPOJIb 32 €€ BBIOJIHEHUEM

1



3aounas ¢opma o6yuenus (yckopeHHoe o0yueHue Ha 6aze BO, mosHoe yckopeHHOe 00yueHuHe)

Ne TeMa npakTH4eCcKOro 3aHsITHS
1 2
C31 Crparernu BHENTHEIKOHOMUYECKON JIESITEIbHOCTH
C32 | Peanuzanus cTpateruv U KOHTPOJIb 3a €€ BHIMOJHEHUEM
3.3. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN
Ounasi popMma 00yueHus (MOJTHBIH CPOK)
Bn
! ®opma /
ydeouor MeToanbl % y4eOHOTO0
o
Ne Tema 3ansATHSA 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 3)
CraHoBiieHue
1 | crparermueckoro C3 Juckyccust 100
MEHEPKMEHTA
2 | Ctparernyeckoe ynpapJeHHE C3 JlenoBas urpa 100
HIKomBI CTpaTErnuecKoro
3 P C3 [enosas urpa 100
MEHEPKMEHTA
4 | Bugsl crpareruii C3 JlenoBas urpa 100
5 | Ctparernyeckuil MapKeTUHT C3 Jenosas urpa 100
6 | CuryanmoHHBIN aHAN3 C3 Juckyccust 100
AHanu3 KOHKYPEHTHBIX
7 P C3 Huckyccus 100
MIPCUMYIIICCTB
Crpareruu
8 | BHEITHEIKOHOMHYECKOU C3 JlenoBas urpa 100
JIeSITENIbHOCTH
Crparernueckuii mOTEHIAT
9 P C3 Huckyccust 100
OpraHu3aIuu
Peanuzamus crpareruu u
10 | koHTpOIB 32 ee C3 Juckyccust 100
BBHITIOJTHEHHEM
HUroro 31,25%
3aouHas popma o0yueHusi (MOJHBIN CPOK)
Bu
! ®opma /
yde0uor MeToanl % y4eOHOro
o
Ne Tema 3ausTus 0 y
HHTEPAKTHBHOT BpeMeHH
3aHATH
a 0 00y4yeHHA
1 2 3 4 5
CraHoBiieHHE
1 | crparermueckoro C3 JlenoBast urpa 100
MEHEKMEHTA
2 | Ctparermueckoe yrpaBlieHHE C3 JlenoBast urpa 100
[IIxomBI CTpAaTErnueCcKOro
3 P C3 Huckyccus 100
MEHEKMEHTA
Hroro 30%

3aouHas popma o0yuenus (yckopenHoe odyuenue Ha 6aze CI10)
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Bu
! ®opma /
yHeoHor Metoasl % y4eOHOrO
o
Ne Tema 3ausaTus 0 y
HHTEPAKTUBHOT BpeMeHU
3aHATH
a 0 00y4eHHs
1 2 3 4 5
Crpareruu
1 | BHENIHEDKOHOMUYECKOM C3 JlenoBas urpa 75
JeSITEIIbHOCTH
Peanusanus crpareruu u
2 | KOHTPOJb 32 ee C3 JlenoBas urpa 75
BBITIOJTHEHHEM
Hroro 30%

3aouHas popma o0yueHusn (yckopeHHoe ody4yeHue Ha 6a3e BO, moyiHoe ycKopeHHOe 00y4eHue)

Bun
®opma /
ydeouor MeTtoabl % y4eOHOro
o
Ne Tema 3ansTus 0 y
HHTEPAKTHBHOT BpeMeHHU
3aHATH
o 0 00y4eHuUs
1 2 3 4 5
Crparerun
1 | BHEUITHEOKOHOMUYECKON C3 Jenosas urpa 100
JIESITEIIBHOCTH
Peanuzanus crpateruu u
2 | KOHTPOJIb 3a €€ C3 Huckyccus 100
BBINIOJTHEHHEM
Hroro 33%
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Pa3nes 4. Opranusanus caMoCTOATENIbHOI Pa00ThI 00y4AIOIINXCH

4.1. Opranusanus CaMOCTOSATEJIbHOI padoThl 00y4YaloIMXCs

Ne Tema JUCIUIIINHBI Ne Ne pexomennyemoi
BONPOCOB JUTEPATYPbl
1 2 3 4
1 CTaHOBJICHHE CTPATEIHYECKOTO 1 12345
MEHEHKMEHTA
2 | Ctparerndyeckoe ynpaBJeHHE 2,12 1,2,3,4,5
3 | IkoJbl cTpaTernueckoro MEHEPKMEHTA 5,8 1,2,3,45
4 | Bunel crpareruit 6,14 1,2,3,4,5
5 | CTparernyeckuii MApKETHHT 11 1,2,3,45
6 | CuryarOHHBIN aHATN3 10 1,2,3,4,5
7 | AHanu3 KOHKYPEHTHBIX MPEUMYIIECTB 9 1,2,3,45
8 Crpareruy BHCIIHEIKOHOMHYECKOM 13.15 12345
EATENbHOCTH
9 Crpareru4ecKuii MoTeHIIMA 7 12345
OpTraHu3aIuu
10 Peanu3anus cTpaTerud U KOHTPOJIb 3a 3.4 12345
€€ BBIIIOJIHEHUEM

IlepeuyeHb BONPOCOB, BHIHOCUMBIX HA CAMOCTOATEIbHYI0 PadoTy 00y4aommxcst

=

Uem 00ycCIiOBIIEH TIEPEXO]] K CTPATETHUECKOMY YIPABICHUIO BO BTOPOM MOJIOBUHE XX CTONCTHS?

2. Ha ocHoBe cpaBHEHHs ONEPAaTHMBHOIO M CTPATErMUECKOrO YMPABJICHUS ONPEAEIUTE CYLIHOCTb
CTPaTErnyecKoro yrnpaBIeHHUs.

3. Ilo kakuM HampaBJIEeHHSIM YCTaHaBJIMBAIOTCS KIIOYeBble Lenu opranuzamuu? Ilpuseante
MIPUMEPBI KIIFOYEBBIX LETIEH.

4. KaxoBa posb 1esienoaranus B CTpaTernieckoM MeHeKMeHTe?

HazoBuTe OCHOBHBIE TMOJOXKEHUS WIKOJ CTPATETMUYECKOr0 MEHEI)KMEHTAa, BBICTPOMB HX B

XPOHOJIOTUYECKON MOCIIEN0BATENBHOCTH.

B yem cyTh nupaMupl pa3pabOTKH CTpaTeruu.

KakoBbI posib 1 MECTO MAapKETHHIA B CTPATETUYECKOM MEHEKMEHTE?

B yem cMblic Mozenu nsTH KOHKYpeHTHbIX cuil M.IToprepa?

Kakue napameTpsl BakHbI [l aHalIM3a KOHKypeHTocrocooHoctu ¢pupmsl o XK.-XK. Jlambeny?

10. Ha3oBuTe OCHOBHBIE HAIIPABJICHUS MEKIYHAPOTHOTO CTPATETHYECKOTO PA3BUTHSI.

11. ITpobGnembl co3aHus COOTBETCTBUS MEXY CTpaTerueil 1 KyiabTypoi.

12. CpopmynupyiiTe OCHOBHYIO KOHIICTIIIHIO KOPIIOPATUBHOW MHICCHH.

13. Ilepeuncnure OCHOBHBIE MTpaBUia (HOPMYTUPOBAHHSI MUCCHH.

14. Kakue 3a7auun pemaeT npoiecc BhIMOIHEHUS CTpaTeruu?

15. Kakue MeTo/1bl UCIIOTB3YIOTCS JJIsl OLIEHKU CTpaTerun’?

o1

©o~N®

4.2. [lepeyeHb y4eOHO-METOANYECKOr0 00ecedeHHsI CAaMOCTOSTeJIbHOI PadoThl 00y4aI0IIMXCH

CamocrosTenbHas padora o0ydaromuxcs 00eceynBaeTcs CleAYOINMI y4eOHO-METOIMYeCKUMHU
MaTepHaJaMu:
1. YkazanusMH B paboueil mporpamme no aucuuruidbe (m.4.1.)
2. JlekunoHHBIE MaTepUaibl B COCTaBE yUeOHO-METOINYECKOT0 KOMILJIEKCA MO JUCIUILINHE
3. 3ajaHWsIMM ¥ METOJUYECKUMH PEKOMEHJAIUSMH MO OpraHU3allMM CaMOCTOSTENbHOW paboThI
o0y4aroImuxcs B COCTaBe yueOHO-METOINYECKOTO KOMIUIEKCA O JUCLUILINHE.
4. T'moccapueM NoO AMCLUUIUIMHE B COCTAaBE Y4eOHO-METOAMUECKOTO KOMILIEKCA 110 TUCIUITIIHE.
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Pasznen 5. ®oHa OLEHOYHBIX CPEICTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oYyeHouHvIX  cpedcm8  No  QucCyuniuHe  npeocmaesnsem  coOou  COB0OKYNHOCHb
KOHMPOIUPYIOWUX —~ MAMEpUanog  NpeoOHa3HAYEeHHbIX Ol UBMEPEHUsl  YPOBHA — OOCMUNCEHUS
00y4arWUMUC  YCMAHOGNIEHHbIX — pe3yIbmamos  odwell  npogeccuoHanvbHou  00pazo8amenvbHol
npoepammol. POC no Oucyuniume UCNOILIYEMCS HPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOAA U
NPOMeNCYMoyHoU ammecmayuu ooyuarowuxcs. Ipebosanus k cmpykmype u cooepiucanuio POC
oucyuniunsl pezramenmupyiomes Ilonosicenuem o oHoe OYEeHOUHBIX MAMEPUANIO8 NO NPOZPAMMAM
gvicULe20 0OPA308AHUS — NPOZPAMMAM OAKAABPUAMA, MASUCTPANYPbI.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

QOunas popma 00yueHus (IOJHBII CPOK)
Ne OueHoYHBIE CPeICTBA

Kon
HHIMKATOPA H
CPO | peckpunropa

JMOCTHKEHU S
KOMIIEeTeHI M i
1 2 3 4 5 6
CraHoBIIEHHE CTPATErMYECKOTO Na-1 VK-3.1
MEHE[KMEHTA NA-31IK- 3.1

JIC YO I1PB VIJI-1 TIK- 4.1

N-2 TIK- 4.2
Crparerudeckoe yrpaBieHUE Na-3 VK- 3.1
NA-5TIK- 3.1

2 YO KM I1PB VIJI-3 TIK- 4.1
NN-4TIK- 4.2
[IIKomBI CTpAaTErnuecKoro NJI-5 VK- 3.1
MEHEHKMEHTa HJI-1 IIK- 3.1
JIC YO I1PB VIJI-5 TIK- 4.1

NJI-6 TIK- 4. 2
Buasl ctpareruii Na-3 VK-3.1
NA-5TIK- 3.1

4 YO KM I1PB VIJI-3 TIK- 4.1
NN-4TIK-4.2
Crparernueckuii MapKeTHUHT -5 VK- 3.1
Na-11IK- 3.1

> yo A HPB NA-5TIK-4.1
NJI-6 TIK- 4.2
CuTyalMOHHBIN aHATH3 Na-3 VK- 3.1
NA-5TIK- 3.1

6 YO an I1PB VIJT-3 TTK- 4.1
NN-4TIK-4.2
AHanu3 KOHKYPEHTHBIX NJa-5 VK- 3.1
MIPEUMYILECTB Na-11IK- 3.1
vo A HPB | y5 Tk- 4.1

NJI-6 TIK- 4.2
Crpareruu BHEITHEAKOHOMUYECKOM Na-3 VK- 3.1
JIeITeIIbHOCTH NJI-5 K- 3.1
JIC YO I1PB VIJT-3 TTK- 4.1

NN-4TIK-4.2
9 | Crparerndeckuii MOTEHITHAT JIC YO I1IPB NJ-5 VK- 3.1

KonTpoJsmpyemsle pa3aesl (TeMbl)

JUCHUILIMHBI J 113 (13,

C3)
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OpraHu3auu

VIJI-1 [IK- 3.1
WJI-5 TIK- 4.1
WJI-6 TTK- 4. 2

10

Peanu3zanus crpaTteruu u KOHTPOJIb 3a
€€ BBINOJIHEHUEM

YO

IIPB

WJ-3 VK- 3.1
WJ-5 K- 3.1
WJ1-3 TIK- 4.1
WJI-4 TTK- 4. 2

OuHo-3204Hast popma 00yueHHs (IOJIHBIN CPOK)

KonTposmpyembie pa3aesibl (TeMbl)
AUCHMILINHBI

OueHo4YHbIE CPeICTBA

3 (J13,
C3)

CPO

Kon
HHAUKATOPA U
JeCKpUNnTopa

JOCTHKEHUS
KOMIIeTeHIu i

2

6

CraHoBIIEHHE CTPATETMUECKOTrO
MEHEKMEHTA

JIC

IIPB

WJ-1 VK- 3.1
WUJ-3 K- 3.1
WJI-1 K- 4.1
WJI-2 [IK- 4. 2

Crparerndyeckoe ynpapicHHUE

YO

IIPB

WJ1-3 YK- 3.1
WJI-5 TIK- 3.1
WJI-3 TTK- 4.1
WJT-4 TIK- 4. 2

[IIxo0JBI CTpaTern4ecKkoro
MEHEI)KMEHTA

JIC

IIPB

WJI-5 VK- 3.1
WJ-1 K- 3.1
WJI-5 TIK- 4.1
WJI-6 TIK- 4. 2

Bune! crparernit

YO

IIPB

WJ1-3 YK- 3.1
WJI-5 TIK- 3.1
WJI-3 K- 4.1
WJT-4 TIK- 4. 2

CTpaTCFI/I‘leCKI/II\/’I MapKCTUHT

YO

IIPB

WUJI-5 VK- 3.1
WJI-1 TIK- 3.1
WJI-5 TIK- 4.1
WJ1-6 TTK- 4. 2

CuUTyallMOHHBIN aHATH3

YO

IIPB

UJ-3 VK- 3.1
WJI-5 TIK- 3.1
WUJ-3 [IK- 4.1
WJI-4 TIK- 4. 2

AHalli3 KOHKYPEHTHBIX
MPEUMYIIECTB

I1IPB

WJI-5 VK- 3.1
WJI-1 TIK- 3.1
WJI-5 TIK- 4.1
WJI-6 TTK- 4. 2

CTpaTeFI/II/I BHEITHEAKOHOMMNYECKOM
JCATCIIBHOCTH

YO

I1PB

WJ-3 VK- 3.1
WJI-5 TTK- 3.1
WJI-3 TIK- 4.1
WJI-4 TIK- 4. 2

Crparernueckuii noTeHIHAI
OpraHu3aIu

YO

IIPB

WJI-5 VK- 3.1
WJI-1 TIK- 3.1
WJI-5 TIK- 4.1
WJI-6 TIK- 4. 2

10

Peaﬂmaum{ CTPATCTUU U KOHTPOJIb 34

I1PB

WJ1-3 VK- 3.1
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€€ BBIITOJIHCHHUEM

VIJI-5 [IK- 3.1
WJ1-3 TIK- 4.1
WJI-4 TTK- 4. 2

3aounas popma oOyuenus (yckopeHHoe o0yuenue Ha 0aze CIIO)

Ne OueHo4YHbIE CPeCTBA
KouTposanpyembie pa3aeiibl (TeMbI) 13 (13, Koieiﬁiiﬁiz(;ga "
JUCIUIIINHBI JI CPO
C3) JMOCTUKEHHUS
KOMIIETEHIIH i
1 2 3 4 5 6
CraHoBII€eHHE CTPATErMUECKOrO WJI-1 YK- 3.1 UJ1-3
1 | mMeHemxMeHTa JIC ITPB | IIK- 3.1 M1-1 IIK-
4.1 U11-2 TIK- 4. 2
Crpareruveckoe yrpaBieHHE N-3 YK- 3.1 UJI-5
2 YO ITPB | IIK- 3.1 U/I-3 IIK-
4.1 N1-4 TIK- 4. 2
[IxoJIBI CTPATErHYECKOTO Na-5YK-3.1 1a-1
3 | MeHeIKMEHTA JIC IIPB | IIK- 3.1 M1-5 IIK-
4.1 U1-6 TIK- 4. 2
Bupl cTtparernit HUJI-3 YK- 3.1 U/-5
4 IIPB | IIK- 3.1 U/I-3 IIK-
4.1 N11-4TIK- 4. 2
Crparernueckuii MapKETHHT Na-5YK-3.1 1a-1
5 ITPB | IIK- 3.1 UJI-5 IIK-
4.1 U1-6 TIK- 4. 2
CuTtyalioOHHBIN aHAJIN3 Na-3 VK- 3.1 U1-5
6 ITPB | IIK- 3.1 U/I-3 IIK-
4.1 NU1-4 TIK- 4. 2
AHanu3 KOHKYPEHTHBIX NJI-5 VK- 3.1 UJ1-1
7 | IpenMyIlecTB I1PB | TIK- 3.1 U/1-5 IIK-
4.1 U]1-6 TIK- 4. 2
Crpareruu BHEITHEOIKOHOMHYECKOM NJI-3 YK- 3.1 UJI-5
8 | mearenbHOCTH YO ITPB | IIK- 3.1 M1-3 IIK-
4.1 NU1-4 TIK- 4. 2
Crparernueckuii noTeHIHAI NJI-5 VK- 3.1 UJ1-1
9 | opraHmzanuu YO ITPB | IIK- 3.1 UJI-5 ITK-
4.1 U]1-6 TIK- 4. 2
Peanu3zanus crpaTeruu u KOHTPOJIb 3a Na-3 YK- 3.1 -5
10 | ec BBIMOTHEHUEM ji| ITPB | IIK- 3.1 N/I-3 ITK-
4.1 N1-4TIK- 4. 2

3aouHas popma o0yueHnus (yckopeHHoe ooyueHue Ha 6aze BO, nmosiHoe yckopeHHOe 00y4eHue)

Ne

KonTposmmpyembie pa3aeibl
(TemMbl) TUCUMIIIIMHBI

OueHoYHBIE CPeICTBA

3 (J13,
C3)

CPO

Koa nnaukaropa
U 1eCKpUNnTopa
JOCTHKEHUA
KOMITeTeHIIU

1 2

4

6

CranoBieHHe CTPATCTUYCCKOro
MCHCIPKMCHTA

JIC

IIPB

WJI-1 VK- 3.1
WJ-3TIK- 3.1
WJI-1 TIK- 4.1
WJI-2 TIK- 4. 2
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Crpaternyeckoe ynpaBieHUE

YO

I1PB

WJ1-3 VK- 3.1
WJI-5 TTK- 3.1
WJI-3 TIK- 4.1
WJI-4 TIK- 4. 2

[Tx0JIBI CTPATErnYECKOro
MEHEIKMEHTA

JIC

I1PB

WJI-5 YK- 3.1
WJI-1 TIK- 3.1
WJI-5 TIK- 4.1
WJI-6 TIK- 4. 2

Bune! crpareruni

I1PB

WJ1-3 YK- 3.1
WJI-5 TTK- 3.1
WJ1-3 TIK- 4.1
WJI-4 TIK- 4. 2

Crpareruueckuii MapKEeTUHT

I1PB

WJ-5 VK- 3.1
WJ-1 TIK- 3.1
WJI-5 TIK- 4.1
WJI-6 TIK- 4. 2

CuTyallMOHHBIN aHAIN3

I1IPB

UJ-3 VK- 3.1
WJI-5 TIK- 3.1
WUJ-3 1IK- 4.1
WJI-4 TIK- 4. 2

AHanu3 KOHKYPEHTHBIX
IIPEUMYILECTB

I1IPB

UJI-5 VK- 3.1
WJ-1 TIK- 3.1
WJI-5 [IK- 4.1
WJI-6 TIK- 4. 2

CTpaTeFI/II/I BHEITHEIKOHOMUYECKOM
JACATCIIBHOCTHU

YO

I1IPB

UJ-3 VK- 3.1
WJI-5 TIK- 3.1
WUJ-3 [IK- 4.1
WJI-4 TIK- 4. 2

Crparerndeckuii moTeHIMan
OpraHu3aIu

[IPB

WJI-5 VK- 3.1
WJ-1 TIK- 3.1
WJI-5 [IK- 4.1
WJI-6 TIK- 4. 2

10

Peammzanus CTpaTeruu U KOHTPOJIb
3a €€ BBIIIOJITHCHUEM

[IPB

UJ-3 VK- 3.1
WJI-5 TIK- 3.1
WJ-3TIK- 4.1
WJI-4 TIK- 4. 2

YcaoBHbIe 0003HaAYeHNUs OLEeHOUHBIX cpeacTB (CToadusl 3, 4, 5):

YO — Ycrubiit (poHTaNIBHBINA, MHANBUAYAIbHBINA, KOMOMHUPOBAHHBIIN) ONPOC
KM — Kelic-meron
JIH — Jlenoas urpa

JI — Tuckyccusl, ojieMuka, JUCIyT, 1e0aThl

JIC — Jlekuusi-cuTyanus

IIPB —TlpoBepka pedepaToB, OTYETOB, pELEH3UI, AaHHOTAlMH, KOHCIEKTOB, TpaduuecKkoro
Marepuaa, 3¢cce, IEPeBOAOB, PELICHUH 3aJaHUl, BBITIOJHEHHBIX 3aJaHUHI B JIEKTPOHHOM BH/JIE U T.JI.

5.2. OueHo4YHbIe CPeACTBA TEKYIIEro KOHTPOJIs

IlepeyeHb NpaKTH4YeCKUX (CEMHMHAPCKHUX) 3a1aHUI
Tema 1. CTaHOBJIEHHE CTPATErN4€CKOr0 MeHe/:KMEeHTAa

IIpakTHyeckoe 3aganue 1.
1. Posnp u mpennockiki CTAHOBIICHUS CTPATETMYECKOTO MEHEKMEHTA.
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2. CylUIHOCTh CTPATErHYECKOr0 MEHEKMEHTA.

3. OCHOBHBIC TIOHSATHSI CTPATETUYECKOTO MEHEDKMEHTA: CTpaTerws, TaKTUKa, MHCCHS,
MOTEHIIMA OpraHu3aluy 1 JIp.
4, [Tare «I1» cTparerumn.

Tema 2. CTpaTernueckoe ynpasJieHue

[MpakTuyeckoe 3axanue 1.

1.
2.
3.
4.
S.

OBOMIOIMSA B TEOPUH U IPAKTUKE YIIPABJICHUS.

Crparerudeckuii acliekT B ynpaBiIeHUN OpraHu3aluen.

CpaBHEeHHE CTPATETUYECKOTO U OIIEPATUBHOTO YIIPABIICHUS.

[Ia1h 3a1a4 CTPATETMYECKOrO YIIPABICHUS.

Tpu rpynmel 3TanoB mpouecca CTpaTeru4ecKoro YIpaBiICHUs: CTPATETHYECKOro

aHajn3a, CTpaT€ru4cCKoro BI)I60pa, pcaiumsanun CTpaTeru4€CKoro BBI60pa.

IIpakTH4eckoe 3aganue 2.

ok wdE

IlonsTre Muccuu.

Baxunocts Muccun.

KoMnoneHThI MuccHH.

DOpMUPOBAHUE CTPATETHUECKUX LIEIICH.

Jlonrocpodnsie U KPaTKOCPOYHBIE 1EITH.

Ponb crparernueckux uenei. Kpurepuu B moCTaHOBKE LICITIEH.

Tema 3. LIIK0JIBI CTPATErN4Y€CKOr0 MEHEIKMEHTA

IpakTuyeckoe 3axanue 1.
[Ixoma Ju3aiiHa, 1IKOJIa IJIAHUPOBAHUS, IKOJIa MO3UIIMOHUPOBAHHS, 1IKOJIa
OpeINpPUHUMATEIbCTBA, KOTHUTWMBHAs  IIKOJA, IIKOJAa OOydYeHHWs, I[IKOJIa BIIACTH, IIKOJa
OpTaHU3AIMOHHON KYJIBTYpPHI, IIKOJIA BHEITHEN CPeibl, KOoJIa KOH(PUTypaIinu.

Tema 4. Buabl cTpareruii

IIpakTHyeckoe 3aganue 1.

AR

Knaccugukanus crparerui.

[Mupamuia pa3pabOTKH CTPATEruu.

BeicTpanBaHue crparernyeckoi mupaMubl.

KopropaTtuBHas, nenoBasi, pyHKIIMOHAIBHAS M OTIEPAIIHOHHAS CTPATETHSI.
OranoHHble (6a30BbIE) CTPATETHH.

IIpakTu4yeckoe 3a1anue 2.

agkrownE

¢dokycupoBaHue.

CrpaTeruu HHTETpUPOBAHHOTO POCTA.

CrpaTerun KOHIIEHTPUPOBAHHOI'O POCTA.

Crpareruun auepcuuKalny.

Crparerun cokpamieHus.

Tunossle ctparerun M. Iloprepa: nuaepctBo B wu3AepxkKax, auddepenuuanus,

Tema 5. CtpaTern4yeckuii MAapKeTHHT

1. Posib 1 MeCTO MapKeTHHTra B CTpATErHYECKOM MEHE)KMEHTE.

2. Crparernyeckuii MapKeTHHT: KOHIETIUS U (QYHKIIUH.

3. Crpaterun MapKeTHHIra, CBSI3aHHbIE C CErMEHTalued pbIHKA, pa3paboTKoi ToBapa,
[IEHOOOPa30BaHUEM, TOBAPOABIKEHHUEM, CTUMYJIUPOBAaHHEM COBITA, YIepKaHWEM KOHKYPEHTHBIX

PEUMYIIECTB.
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Tema 6. CHTyauMOHHBIN aHAJIN3

IIpakTuueckoe 3axanue 1.

[ToHsiTHE BHEIIHEN CPEBL.

brvoxHsS ¥ TanbHss BHELIHSS Cpefa.

Amnanus akropoB BHemHel cpeabl. PEST-ananus.

Curyanmonnsiii anaims. SWOT-ananus.

AHann3 HEOoIPeIeTICHHOCTH BHEIIHEH CPEIbI.

Ananu3 oOuieil cuTyaluu B OTpacid U KOHKYPEHLMU B HEW: OCHOBHbIE SKOHOMHUYECKHE
MOKAa3aTeIN OTPACIH.

ok wnE

IIpakTH4yeckoe 3axanue 2.

Mogens niatu kKoHKypeHTHBIX cuil M. IToprepa.

KoHuenmus ABUKyILUX CUJI OTPaciy.

Kapta crparernueckux rpymii.

OrnpezenieHne cTpaTerni KOHKYPEHTOB.

AHanu3 3aTpat KOHKYPEHTOB.

Kirouessie (hakropsr yeriexa (KOY) B koHKypeHTHOH Ooproe.
Tunsl KIT0YeBBIX (GakTOpoB ycnexa. [IpuBnekaTensHOCTh OTPACH.

Noook~whE

Tema 7. AHAJIM3 KOHKYPEHTHBIX PEeUMMYIIEeCTB

IIpakTH4yeckoe 3aganue 1.
1. JlocTmxeHne KOHKYPEHTOCIIOCOOHOCTH — CTpAaTernyecKas el (PUPMBL.
2. Anamms paxTopoB 3(pPEeKTUBHOCTH HOBOBBEICHHIA.
3. Amnamu3 (hakTOpOB KOHKYPEHTHOTO npeumymiecTBa mo M.Iloptepy.
4. JlerepMMHAaHTbl ~KOHKYPEHTHOTO MpEUMYILIECTBA CTpaHbl  («pomMO»  WIu
«OpWITHAHT» OCHOBHBIX CBOMCTB CTPAHBI).

IIpakTH4yeckoe 3aganue 2.
1.  Amnamu3 koHKypeHTocnocobHoctu ¢pupmsl o XK.-XK. Jlambeny.
2. Meronp! ananu3a KOHKypeHTHBIX ipeumytnects GAP, LOTS, PIMS, McKensey.
3. AnHanu3 KOHKYpeHTocIocoObHocTH 1o cucreme 111-555.

Tema 8. CTpaTerusi BHCIIHEIKOHOMHUYECKOH NeATeJIbHOCTH
IIpakTH4yeckoe 3aganue 1.
1. HamnpaBieHust MeX1yHApOAHOIO CTPATETUYECKOTO PA3BUTHS.
2. OCHOBHBIE IIeTTH BHEITHEOKOHOMUYECKOH JESITETHHOCTH U CIIOCOOBI UX TOCTHIKEHUSI.
3. XapakTepHuCTHKa CTpaTeruii BHEITHEAKOHOMUYECKOH e TeTbHOCTH (PUPMBI.

Tema 9. CTpaTerndeckuii NOTEHIUAJ OPraHU3aALUHA

IIpakTuyeckoe 3aganue 1.

1. KoMmoHeHTHI BHYTPEHHETO aHATN3a PECYpPCOB OPTaHU3aAIHH.
2. Crparernyeckas 3HaYMMOCTb KITFOUEBBIX JIEMEHTOB OpraHU3alHu.
3. Omnenka Hann4wsi BHYTpeHHHUX pecypcoB. Matpunia BCG «bocton Koncantuar rpymm.

IIpakTHyeckoe 3axanue 2.

1. Coznanne KOprnopaTUBHON KYJBTYPBI, IOAIEP>KUBAOIIEH CTPATETHIO.
2. Co3anne COOTBETCTBUS MEKIY CTPATErHEN U KYJIbTYPOU.

3. YcraHOBKa CUCTEMBI LIECHHOCTEN U ATUYECKUX HOPM.

4. OcymecTBIIEHHE CTPATErMYECKOTO JINAEPCTBA.
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Tema 10. Peanu3anus cTrpaTerui 4 KOHTPOJIb 32 €€ HCIOJTHEHUEeM

[MpakTuyeckoe 3axanue 1.

IIpyuHIMIIBI pallMOHATIBHON OPraHU3aLlUN CTPATETHUH.

PykoBOICTBO NMpOLIECCOM BBIITOJIHEHUS CTPATEIUH.

Coznianue nojiepKUBarOIIMX CTPATErUIO MOJIUTUKU U IPOLIEAYD.

KanpoBblil BOIIPOC peain3aluy CTPATEeruH.

TpyaHOCTM B OCYLIECTBICHUM CTPATETMYECKOro IuiaHa. VX OCHOBHBIE IIPUYMHBIL.
ConpoTuBicHNE N3MEHEHUSAM.

ko E

IIpakTHyeckoe 3axanue 2.

1. OreHKa pe3y/IbTaToB Pean3aliy CTPATCTHH.

2. Konnenmus cOamancupoBaHHOM cucrteMbl mokasareneit (Balanced Scorecard) xkak
UHCTPYMEHT U3MepeHus 3P(PEKTUBHOCTH CTPATETUH

5.3. TemaTuka NHCbMEHHBIX PadOT 00yYAOIINXCSH

Temwt Kypcosvix pabom

1. Crparernueckue NpeuMylIeCTBa U CTPATErMUECKUN MOTEHIIUAI POCCUMCKUX MPEAPUATHH
2. Crparerndeckue pelIeHus B JESITEIbHOCTH OpraHu3aluu

3.  ®opmHpOBaHME KOHKYPEHTHOI'O IPEUMYIIECTBA OpraHU3aluu

4. IIpoGnemsl (hopMupOBaHUs BUJIEHHS, MUCCUU U (pruocopuu pocCUHCKUX NMpeTpUsTuii
5.  Muccus u KOpriopaTuBHas KyJlIbTypa POCCHMCKON OpraHu3aluu

6. Crpareruueckue eI, LEHHOCTH U UHTEPECHI

7. CTpaTermyueckoe ynpaBieHHUE: coiepKaHue, (OpMbl, 3HAUCHHE

8. Crparernueckuil aHaau3 B OpraHU3alUH

9. OpraHu3zanus CTpaTeruHuecKoro KOHTPOJIs Ha NPEANpUITUN

10. Ilenu opraHu3anyy B CUCTEME CTPATETMYECKOrO YIIPABIICHUS

11. Peanuzauus ctpareruu GUpMsl

12. D¢ddexTuBHOCTb CTpaTeruu GupmMbl

13. Crparerus nuBepcupuKalum

14. Crparerus 1OCTHKEHUS KOHKYPEHTHBIX IIPEUMYIIECTB B U3AEPIKKAX

15. KomMyHUKalU{ B CUCTEME CTPATErMUECKOI0 yIpaBIeHUs OpraHu3anuen

16. Crparerus pa3pabOTKu HOBOT'O MPOAYKTa

17. Maublii OM3HeC: NEePCHEKTUBHBIE CTPATEIUN PAa3BUTHUS

18. IIpobnemsbl pa3pabOTKU KOHKYPEHTHBIX CTpaTeruit

19. IIpob6nemsl pa3pabOTKH KOPIOPATUBHBIX CTpaTEruit

20. Crparerust GoKyCUpPOBAHUS U €€ POJIb B YKPEIJIEHUU PHIHOYHBIX MO3UIUNA (PUPMBI.
21. Crpaternueckuii miaH U 0COOEHHOCTH €ro pa3pabOTKH.

22. KoHKypeHTHbIE CTpaTeruu (pupmsl

23. Crparerus BpIX0/1a KOMIIaHUHM HAa BHELITHUI PBIHOK

24. BausHMEe WHTEpHALUMOHANW3alUMKW M Tio0adu3alMyd pPBIHKOB M OTpacied Ha CTpaTeruuyeckoe
yIpaBIEHUE OpraHu3annuen

25. BrausiHMe opraHu3alMOHHOMN KYJbTYphl Ha IPOLECC CTPATETUYECKOT0 YIIPaBIIEHUs OpraHu3aliei

26. BnusiHMe BHEIIHMX U BHYTPEHHUX (DaKTOPOB HA JIEATEIBHOCTH (P PMBI

27. Hcnonbp3oBaHuE KOHCAITHHIA B CTPATErMUECKOM YIIPaBJICHUN OpraHu3alueit

28. HMcnonb3oBaHME HACTYNATENBHBIX U OOOPOHUTENBHBIX CTPATErUi B ACATEIBHOCTH OPTaHU3aIH

29. Hcnonbp3oBaHUE CTPATErMUECKOr0 MEHEI)KMEHTA B aHTHKPU3HCHOM PEryJIHpPOBAaHUM AESITEIbHOCTH
OpraHu3aluu

30. Hcnonbp3oBaHuE CTPATErMYECKOro YOPABIEHUS B POCCHICKUX U 3apyOeKHBIX KOMIAHMSIX:
CPaBHUTEIIbHBINA aHAJIN3

31. Peopranuzaius kak nIpolLecC CTpaTeTnYecKuX U3MEHEHHH

32. Crparernueckoe NO3ULMOHUPOBAHNE OPraHU3alMH
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33. VYmpaBieHue CTpaTern4yeCKUMU U3MEHEHUSAMU

34. ®opMHpPOBaHUE CHCTEMBI CTPATETUYECKOIO YIPABICHUS OPraHU3aUeH

35. Crparernueckasi IMarHOCTUKa BHEIIHETO OKPY)KEHUST (PUPMBI

36. ONBIT CTPATErMueCKOro MIAHNPOBAHUS B POCCUICKUX hUpMax

37. Pa3paboTka cTpaTeruy BHEITHEOKOHOMUYECKOU JCSITEIbHOCTH

38. Crparernyeckuii MEHEIP)KMEHT 4EJIOBEUECKHUX PECYPCOB HA NIPEANPUATUN

39. Teopwust u npakTuka GOPMHUPOBAHUS CTPATETHUECKUX ATBSIHCOB

40. DKOHOMHMKO-MAaTEMaTH4YE€CKOE MOJIEITMPOBAHHE IIPOLIECCOB CTPATETHUECKOTO YIIPABJICHHUS
41. Crpareruueckoe yrnpaBjieHHE PEANPUATHEM B KPUZUCHBIX YCIOBUAX

42. MexaHn3M NPUHATHS CTPATETHYECKUX PEIIEHUN

43. Crpareruueckoe IUIAaHUPOBAHKUE B MaJIOM OM3HeEce

44, CTpaTeruyeckoe yrnpaBieHUe KOHKYPEHTOCIIOCOOHOCTBIO IPeIPUATHS

45. OueHka KOHKYPEHTHOU NO3ULIUU (PUPMBI

46. DOpMHUpPOBAHUE CTPATETUN AJIS IPEIIPUITHS

47. IIporHo3upOBaHME BIMSHUS BHEIIHEH CPEIbl HA IEATEIBHOCTh OPraHU3aluu
48. Crparern4yeckue BO3MOXKXHOCTH, AJIbTEPHATUBBI U PEILICHUS.

49. AHanu3 1 BEIOOp CTPATErHYECKUX AJIbTEPHATHB

50. Pa3paboTka QyHKIMOHAIBHON CTpaTeruu

51. CTpaTGFquCKaﬁ JUArHOCTUKA OpraHu3alun

52. BozneiicTBue BHELIHEH cpeibl Ha CTPATETUIO (PUPMBI

53. Crpareruueckuil v orneparoHHbIN aclIeKThl yIpaBiieHUus: (GUPMO.

54. Monens Balanced Scorecard: ¢popma u copeprkanue, IIFOCHl © MUHYCBI MOJIEITH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTALMU 10 JUCHUIINHE

Bonpocsl k 3k3aMeny

1. Poib 1 npennochUIKK CTAaHOBIIEHUS CTPATEINYECKOIO MEHEPKMEHTA.

2. CymHOCTb CTPATETUYECKOTO MEHEKMEHTA.

3. OcCHOBHbBIE TOHATHUS CTPATETMYECKOTO MEHEKMEHTA: CTpaTerus, TaKTUKA, MHUCCHS, MOTEHLHUAI
opranuzanuu u 1p. [Late «I» cTparerun.

4. CpaBHEHHE CTPAaTETHYECKOTr0 U ONIEPaTUBHOTO YIPABJICHUS.

5. Ilonsarue muccun. Baxxnocts Muccuu. KoMnoHeHTbl MUCCHH.

6. ®dopmupoBaHue cTparermueckux 1meneil. JlonrocpouHele W KpaTKOCPOYHbIE Lenu. Poib
CTpaTernyeckux nenei. Kpurepun B moCTaHOBKE LIEIIEH.

7. O030p OCHOBHBIX IIIKOJI CTPATETHYECKOTO MEHEKMEHTA.

8. DranoHHBIE CTpAaTETHH.

9. Tumnossle ctpateruu M. Iloprepa: nuaepcTBo B u3aepxkax, aupdepenuuanus, GoKycCHpoBaHHUE.

10. Poib M MeCTO MapKeTHHTa B CTPATETMYECKOM MEHEKMEHTE.

11. Crparerun MapKeTMHIa, CBS3aHHblE C CETMEHTalued pblHKa, pa3paboTKoil  ToBapa,
LIEHOOOpa30BaHUEM, TOBAPOJBUKEHUEM, CTUMYJIUPOBAaHHEM COBITA, YyJIEP)KAHUEM KOHKYPEHTHBIX
IIPEUMYIIECTB.

12. Amnamu3 ¢akropos BHenHel cpeabl. PEST-anamms.

13. Curyanmonnsiit ananus. SWOT-ananus.

14. OcHOBHBIE S5KOHOMHYECKHE TIOKA3aTEIN OTPACIH.

15. Mopens nsiti KOHKYpeHTHBIX cull M.IToprepa.

16. KoHnenmust IBHXYIIUX CHJ OTPACIIH.

17. Kapra cTpaTeruueckux rpymil.

18. KitoueBsie haktopsr ycrexa (KOVY) B koHKYpeHTHOH O0opboe.

19. Amnanu3 koHKypeHrTocrnocooHoctu ¢pupmsl o XK.-XK. Jlambeny.

20. Metonpl aHanmm3a KOHKypeHTHhIX mnpeumymiectB GAP, LOTS, PIMS, McKensey. Anamms
KOHKYpeHTocmocoOHocTH 110 cucteme 111-555.

21. HanpaBieHusi MeXAyHapOJHOTO CTPATErnYECKOrO Pa3BUTH.

22. XapaKTepHCTHKa CTPATETUi BHEITHEOKOHOMHYECKOH NIEATENLHOCTH (DUPMBI.
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23.
24.
25.
26.
27.
28.
29.
30.

KoMIIOHEHTHI BHYTPEHHETO aHAJIN3a PECYPCOB OPraHU3aLNH.
Crparerndeckasi 3HaYUMOCTb KJIFOUEBBIX AIIEMEHTOB OPTaHU3aLUN.

OrneHka HaIMuusl BHYTPEHHUX PECYPCOB.

Matpuna BCG «bocton KoHcanTunr rpymmy.

Coznianue KoprnopaTUBHON KyJbTYpPbI, OIEPKUBAIOIIEH CTPATETHIO.
Co31aHne COOTBETCTBUSI MEXKAY CTPATETUEH U KYJIbTYPOU.

PykoBoz1cTBO Npo1IECCOM BBINOJIHEHMSI CTPATETUH.

Conpotusnenue n3MeHeHus M. O1ieHKa pe3ynbTaTOB pealu3aliy CTPATETUH.
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Pa3nen 6. Ilepeuensb yueOHOii TUTEpATYPbI, HEOOXOIUMOIi 11 0CBOEHUSI AU CHUIIIMHBI

6.1. OcHoBHas quTEpaTypa
1. CTtparerndeckuii MEHEKMEHT: POCCHUCKUN W 3apyOekHbId ombIT : MoHorpadus / M. C.
Canranosa, A. B. bopmesa, 1. B. Coknakosa, U. JI. Cypar ; nox penakuueii M. C. CanranoBoii. — 3-¢
n3a. — Mockaa : JlamkoB u K, 2022. — 246 ¢. — ISBN 978-5-394-05032-9. — TekcT : 371IeKTpOHHBIH //
udposoii o0pa3zoBaTeNbHBIN pecypc IPR SMART : [caifT]. — URL:
https://www.iprbookshop.ru/136526.html
2. Boponun, A. JI. Ctparerndyeckuii MeHeKMEHT : yueOHUK / A. /. Boponun, A. B. Kopones. —
MuHck : Beiaiimas mkona, 2022. — 272 ¢. — ISBN 978-985-06-3409-2. — TekcT : 2JIeKTpOHHBIH //
udposoii o0pa3oBaTeNbHBIN pecypc IPR SMART : [caift]. — URL:
https://www.iprbookshop.ru/129945.html
3. Knascyn, U. JI. Ctparerudeckuii MeHeKMEHT : yuebHoe mocobue / W. JI. Kmascym, . A.
Kiaecyn. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBIN TEXHUYECKUN yHUBEpCcUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Tekcr : anexTponHsbiii // LludpoBoii oOpa3oBaTenbHBINA pecype
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/126600.html
6.2. JlonmostHUTEIbHAS JIUTEPATypa
1. 'pummna, C. A. CTpaTernueckuii MEHEIKMEHT: MPOEKTHBIA Moaxo[ : yueOHoe mocobue / C.

A. I'pumnna, A. H. [Inmkus. — Tyna @ TylnbCKHN TOCyIapCTBEHHBIN MENATOTMYECKU YHUBEPCUTET
nvenn JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIN //
[udposoii o0pa30BaTeNbHbIH pecypce IPR SMART : [caliT]. — URL:

https://www.iprbookshop.ru/107697.html

2. Konsma, A. A. Crenyroomuid ypoBeHb: CTpAaTETHYSCKUN MEHEDKMEHT HOBOM smoxu / A. A.
Konsma. — Mocksa : Ansmuaa [TPO, 2023. — 616 ¢. — ISBN 978-5-206-00086-3. — Tekcr :
anekTpoHHsld //  LludpoBoit oOpaszoBarenbHbi pecypc IPR  SMART : [caiir]. — URL:
https://www.iprbookshop.ru/137200.html

3. JleBymkuna, C. B. Ctpaternueckuii MeHekMeHT : yueOHoe nmocooue / C. B. JleBymkuna, U.
I'. CucrynoBa. — CraBponons : CekBoits, 2020. — 105 ¢. — Texkct : anextponHsiit // Hudposoit
obpazoBatenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121756.html

4. I'pummna, C. A. CoBpeMeHHbIE KOHIICTIIMM MEHEKMEHTA: CTPAaTeTHYeCKUil MEHEIKMEHT :

yueOHo-MeTonnueckoe mnocodoue / C. A. TI'pummna. — Tyma : Tynabckuit rocyaapCTBEHHBIN
nenarornyeckuit yausepcurer umenu JI.LH. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Texcr : anextponnbii // Lludposoit obOpazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/119707.html

5. Copoxkuna, T. U. Crparerndyeckuii MeHexMeHT : yueoHoe mocooue / T. . Copokuna. —
Tromens : ['ocyaapcTBeHHbIH arpapHbsiii yaHuBepcuteT CeBepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anexktpoHHsld //  IludpoBoit obOpazoBatenbHBId pecypc [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/117669.html

Ilepeuens pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKAIMOHHOM ceTH « UHTEepHET»
1. http://www.consultant.ru/— Koncynpsrarat [Titoc
2. http://www.garant.ru/— I"apanT
3. I1O ans mpoBeneHUs: KOHPEPEHIINH
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Pa3nes 7. MaTtepuajbHO-TeXHHYecKas 0a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHH

MarepuanbHO-TeXHHYEeCKasa 0a3a, Heo0XOoAUMAs /Jsl OCYLIECTBJIEHHS O0pPa30BaTeJbHOIO
npouecca no GpaxkyJIbTATUBHOM IMCIHUIINHE:

MarepuanbHO-TeXHHUYECKOE obOecrieyeHne (axkylIbTaTUBHOM JUCHMILIMHBL «CTpaTernyecKui
MEHEeIKMEeHT» BKII0UaeT B ceOs ydeOHble ayAUTOpUU Ui TPOBEACHUS 3aHATUH, TPYNIOBBIX W
UHIUBUAYAJIBHBIX ~ KOHCYJIbTAllMH,  TEKYILEro  KOHTPOJIS M  INPOMEXYTOYHOM  arTecranuu,
CaMOCTOSITeNbHOU PaboThI 00yuaromuxcs. Vimeercs ciennanu3upoBaHHas ayIuTOPHSL.

VYuyebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHON MeOEIbl0 M TEXHHUUECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMITbIOTEPHOM TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH VIHTepHeT.

@akynpTaTUBHAS JHUCLUUIUIMHA MOXET pEalu30BbIBATbCS C NPUMEHEHUEM JUCTAHLIMOHHBIX
TexHoJoruil oOydeHus. Crenuduka pealn3aluyd AUCUUIUIMHBL C HPUMEHEHMEM JUCTAHIMOHHBIX
TEXHOJIOTUH O0OyueHHs] yCTaHABIMBAETCS JIONMOJHEHHMEM K paboueil mporpamme. B uactu He
IpOTUBOpEYALe crienuduKe, U3JI0KEHHOH B JONOJIHEHHM K IporpamMme, INPHUMEHSeTCs HacTosIuas
pabouas rporpamma.

MarepuanbHO-TexHHUYECKas 06a3a, HeoOXoAuMas JJIs OCYILECTBIEHUSI 00pa30BaTEeNIbLHOTO MpoLecca
10 JUCLUIUIMHE C IPUMEHEHUEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUM BKIIIOYAET B CEOsI:

KomnbroTepHass TexHuKa, pacrojiokeHHass B yuyeOHoMm kopmyce Wucrturyra (yn.Kauunues, 63,
kabuHeT LleHTpa MMCTaHIIMOHHOTO O0YICHHMS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IMYHBIE 3JIEKTPOHHBIE YCTPOMCTBa (KOMIBIOTEpPhl, HOYTOYKHM, IUIAHIIETHI M HHOE), a TaKxke
CpEJCTBA CBSI3U IpenojaBaTesiel U CTyAEHTOB.

HNHdopmannoHHbIe TEXHOJIOIMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUs 00pa30BaTeIbHOIO MpolLecca
[0 TUCLUIUIMHE C IPUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUIN BKIIIOYAIOT B CE0s:

- cucrtema aucraniuonnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 10YTa;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHNS;

- [Tudposoii oOpazoBatensHblil pecypc IPR SMART,;

- CUCTeMa UHTEPHET-CBS3U skype;

- Tenie()OHHAs CBS3b;

- [1O nnia mpoBeneHust KoHGEpeHIUu

OOyueHue o0O0ydJarOUIMXCS HMHBAIMJIOB U OOYyYaroIMXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBJISIETCSI IOCPEACTBOM TPUMEHEHHUS] CHEIUAIbHBIX TEXHUYECKUX CpPEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHuMM Y4eOHBIX 3aHATUN 1O JUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEINNHHBIE
KOMIIJIEKCBI, JJIEKTPOHHBIE YUeOHUKU U y4eOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronuxcs.

JIekIIMOHHBIE ayAUTOPUU OOOPYIAOBAaHBl MYJIbTUMEIUNHBIMU KadenpaMmu, MOJKIIOUEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIMMH YCUIIUTh 3BYK JIJIsl KATETOPUU CI1a0O0CIbIIAINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH 3KpaHaMH KOTOpBIE YBEIMYMBAIOT U300paKeHNE B HECKOJIBKO pa3 U MO3BOJISIIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMALIKIO 00Y4aloIUMCs ¢ HApYIIEHUSIMU 3pEHUSI.

[Tpu 0OyueHun ULl ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCs YCHIIUTENb CIyXa JUlsl CIaboCIbIIIauX
mopaeit Cyber Ear monens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHPUHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecss € OrpaHMYEHHBIMM BO3MOXHOCTSIMH 3JI0pPOBbSI, OOECIEYEHbl IEYaTHbIMU U
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IIporpaMmbl, y4eOHUKH, ydeOHbIe TOCOOUs, MaTepUalIb
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opMax, aJalNTHUPOBAHHBIX K OIPaHUYEHMUSIM HUX 30POBBS U
BOCIIPHUATHS UHPOPMALIUU:

JJIS1 JIML C HAPYIIeHUSIMHU 3PeHHUs:

- B (hopme 31eKTPOHHOTO TOKYMEHTA;
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- B (hopme aynuodaiina;

AJISA JIMIL ¢ HAPYIIEHUsIMH cJIyXa:

- B IEUaTHOH (opme;

- B )OpMe 3IEKTPOHHOTO JOKYMEHTA;

AJIS JIML ¢ HAPYLIEeHUsIMHU OTIOPHO-IBUIaTeIbHOI0 anmnapara:
- B Ie4aTtHo# (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.
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Paznen 8. Meroauyeckue ykazanus 1Jisi 00y4al0IUXcsA 110 0CBOCHH IO GaKyIbTATHBHOM
AUCHHUIINHBI

JUis ycrmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana oOOydaroluiics MOKEH IPOCMOTPETh
y4eOHYyI0 JIUTepaTypy MO TeMe JEKIMH C TeM, 4TOObl MMETh XOTs OBl MpeACTaBICHHE O MpoOieMax,
KOTOpbIe OyayT pa3buparbcs B JieKUMU. OH JOJDKEH TAaKkK€ MBICICHHO NMPHUIIOMHUTB TO, YTO YK€ 3HAET,
KOIrZa-TO YWTaJl, H3ydal IO JPYI'MM MpeAMeTaM IMPHUMEHUTENbHO K JaHHOM Teme. lnaBHoe B
IPOJIeTaHHON paboTe K JeKuuu — (popMupoBaHHe CYyOBEKTUBHOIO HACTPOs Ha XapakTep MH(POpMaLUH,
KOTOPYIO OH IIOJIYYUT B JIEKIIMM TIO COOTBETCTBYIOLIEH Teme. MHOTa i 3TOro ObIBaeT OCTATOYHO
O3HAKOMUTBCSI ¢ TUIIOBOW pabodel mporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHast JeKuusi HE TOJIBKO PACKPHIBAET IMYHKTHI, POOJIEMbI, TEMbI, KOTOPbIE HAXOIATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH T'PaMOTHO, UCKaTh HOBBIE IyTH U
CpeICcTBa pelieHusT HauOolee CIOXKHBIX mpodbrem. OnHa oOmagaer OOJBIION WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IPENojaBaTellb yCIeBAeT M3JIOKUTh TaK MHOIO IpoOJeM, MBICIEH,
UJeH, 9TO Ha/l0 HEe MOTEpAThCSA B 3Toi mMH(popmManuu. OOyyaromuics J0KeH MOMHUTh, YTO HUKAKOH
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HA MOTYT 3aMEHUTh y4eOHyI0 Jiekuuoo. B cBoro ouepens,
paboTa Ha JEKIMH — 3TO CJIOXKHBIM BUJ IO3HABATEIHHOH, WHTEIUIEKTYaJbHOH pabOThI, Tpedyromen
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHepruu. Bech nmpobiemHblil MaTepua,
cooOmiaeMplii mperoaBaTeneM, JOJDKEH HE MPOoCTO mpociymuBaTbes. OH MOKeH OBITh aKTUBHO
BOCIIPHHSAT, T.€. YCJbIIIaH, OCMBICJIEH, HOHAT, 3aduKcHpoBaH Ha Oymare M 3akKperieH B IaMATH.
[Ipuctynas k ciaymaHui HOBOTO Marepuala, I0JIE3HO MBICIEHHO YCTaHOBUTh €ro CBfA3b C paHee
U3y4EHHBIM, YSICHUTh, Ha YTO OIUPAETCs U3JI0’KeHHast TeMa. Ciiesid 3a TEXHUKOM UTeHUs JIeKIMHU (aKLEeHT
Ha CYLECTBEHHOM IOBBIIIEHUN TOHA, U3MEHEHUS] PUTMa, Iay3a U T.I1.), O0yJarouiics J0KEH BCie 3a
IpernojiaBaTeeM yMETh BBIACISATh OCHOBHbIE KaTETOPHM, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXKHBIE PpELIEHMs], [0Ka3aTelnbCcTBa M BbIBOAbL. OcCyIlecTBIsAs Takyi padoTy, oOywaromuiics
3HaYUTEIbHO ObOJieryaer cebe riry0okoe NOHMMaHWE MaTepHalla, ero KOHCIEKTUPOBaHUE M JallbHeliee
U3Yy4EHUE.

3anuch JEKUUM ABISETCA BaXHEHIIMM 3JIEMEHTOM paboThl oOydarouierocs Ha Jekiuu. KoHcnekT
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIYUIlIe COXPAHUTh MOJIYYCHHYIO HHPOPMAIIUIO C TEM,
YTOOBI B Oy/IyIIIeM OH CMOT BOCCTAHOBUTH B IAMSTH OCHOBHBIE COZIEP)KAaTEIbHbIE MOMEHTHI JIEKLIUH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHM Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKaM CBEPTHIBAaHUS MH(POpPMAIUH, T.€. 3allCH €€ CBOUMHU CIOBAMHU,
YaCTUYHO CJIOBOCOYETAHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOIMMBIMU COKPALICHUSAMU H
MHBIMU TIpUE€MaMH, HO TaK, YTOObl CyMETh BHOBb Pa3BEpHYTh MH(OpMaIHIO 0€3 CYIIECTBEHHOH MOTEpH.
O1Oupas HyXHYIO HH()OPMALUIO, TJIaBHbIE MBICIH, HMPOOJEMbI, PELIEHUS U BBIBOJIBI, OOydaromeics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOJKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMHM €CTh MaTepuall, KOTOPbIN 3alliChIBACTCS JOCIOBHO, HAIIPUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX AaKTOB, OINpPEAENEHUS OCHOBHBIX KPHUMHHOJIOTMYECKUX KAaTErOpHil U
3akoHOB. [Ipu 3TOM OOyuaronmiics H0KeH Ui ce0s B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HCIO B
OTIpEeIeNIEHUU TOT'O WJIM MHOTO MOHSTHS, €ro CYIIHOCTb, HE CTApasCh Cpa3zy MOHATH €ro B JAETalsX. JTO
MO3BOJINT W3HAYAJIBHO YCBOUTh JKOHOMMUYECKHME IIOHATHS, ONUPAsCh Ha TJaBHYIO HJIEK0, YSCHUTh
CYILIHOCTb.

B koHcnekTe yiekuuii 0053aTeNIbHO 3aMMCHIBAIOTCSA: HAa3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PeKOMEHIyeMas JJuTepaTypa. TeKCT JIEKIIUH T0JKEH ObITh pa3/ieieH B COOTBETCTBUH C IJIAHOM.

C oKOHYaHUEM JIEKIIMK paboTa HaJ KOHCIIEKTOM Ha MOXET cuuTaThes 3aBepiieHHoil. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, MPOBEPHUTb, BCE JIU IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJbTAIUH,
NPEINPUHATh UHbIE MEPBI C T€M, YTOObI KOHCIIEKT MOT OBITh MCIIOJB30BaH B MpPOIEcCe MOATOTOBKH K
CEMHUHapaM, O5K3aMEHY, Ul JAIbHEHIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCHekT ijekuuil —
HE3aMEHUMBIH y4eOHBIH JOKYMEHT, HEOOXOJUMBIH JIs CAMOCTOSATEIbHOM PaboTHI.

TemaruueckuM TIJJaHOM H3Y4YeHHs] JAMCLUUIUIMHBI [PEIYCMOTPEHbl MPAKTHUYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHUIO MPEATOJIAraeT iBa ATarna padoThl 00yJaromuXcs.
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IlepBbIif 3Tam — ycBOeHHE TeopeTHUeCKoro Matepuana. Ha nepBom stame oOydaromuiicss J0JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NIPOTPAMMHBIN BY30BCKUW MaTepHall, HCHOJb3YS METOJIUYECKUe
PEKOMEH 1ALl 110 TOATOTOBKE K CEMUHAPY.

Btopo#i stan mpeamnosiaraeT BBINOJHEHHE MPAKTUUECKOTO 3afaHus. KOHKpEeTHO Takoe 3aJaHue
naercsi o0ydJaromeMycsi IpenojaBaTejeM B KOHIE 3aHATHSA, MPEAIISCTBYIOIIEr0 NPAaKTUYECKOMY. DTO
MO3KET OBITh MOJArOTOBKA KOHCIEKTA, IJ1aH paboThl IO TOM UM MHOM CUTYaIlUH, IJ1aH Oece/Ibl U T.I1.

3amaHus OJDKHBI OBITH BBIIOJHEHbI MHCbMEHHO. KpoMme TOro, mo TEOpeTHYecKHMM BOIPOCaM
oOyuarouics J0KEH NOArOTOBUTH paboyKe MIaHbl CBOMX OTBETOB HA HHX.

JlomaiiHee 3agaHue OO0yYaroIIMICS TOTOBHT CAMOCTOSITENIBHO, Y/AEJSs Ha MOATOTOBKY HE MEHee
Tpex 4YacoB. lIpy BBINIOJHEHMM JOMAIIHErOo 3aJaHHUs OH MOJKET I10Jb30BATHCS TEXHUYECKUMU
CpeacTBaMU, yuyeOHOM IUTepaTypol, KOHCIIEKTaMu JIEKIUH U 1.p. Pekomenyercs yame odpamarses 3a
KOHCYJIbTAIlMSIMU M OKa3aHHEM HEe0OXO0IMMOM MOMOIIH K IperoaaBaressm Kadeapol.
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y‘-IGGHO'MCTOIII/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON TUCITUTIITUHBI

CrparernyecKuii MeHeIKMEHT

(Haumernoganue Oucyuniunvl 8 COOMeemcmsuu ¢ y4eOHolM niaHoM)

YymakoBa Exarepuna AjieKcaHIPOBHA

(Damunus, Hus, Omuecmeo cocmagumeris)
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