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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae
1.1. llean ocBOeHHUSI AMCIUILIMHBI

JuctuminHa «YnpaBjieHHe TMPOEKTAMH)» BXOIUT B 00f3aTEJbHYK YacTh JUCIUIUINH
MOATOTOBKA TI0 HampapieHuio moarotoBku 38.03.02MeHexKMeHT, HaNpaBJeHHOCTH (NMPoduiib)
«YnpaBjieHHe MAJIbIM U CPETHUM GM3HECOM).

L{enbi0 TUCHMILIMHBI sSBiIsSeTCs hopMUpoBaHHe KoMmmeTeHuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMuy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHOU 06pa308amenIbHOU NPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

YK-2 CniocoGen ompenesiTb KpYyr 3aJad B paMKax NOCTABJIEHHOW WLeJHM M BbIOMPATH
ONTHUMAJIbHbIE CHOCO0ObI UX pellleHHs, UCXOAsl U3 AelCTBYIOIIHX NPABOBBIX HOPM, MMEIOLIUXCS
pecypcoB U OrpaHMYCHUI;

JdecKpunTopbl yHUBEPCAJIbHBIX KOMIIETEHIMI:

YK-2.1 CnocobeH BbIOpaTh ONTUMAaIbHBIE CIIOCOOBI TP pa3paboTKe MPOEKTa, OMPEACICHUU €ro
KOHEYHOH IeJH, UCXO/S U3 JCUCTBYIOIIMX IPABOBBIX HOPM, UMEIOLINXCS MAaTEPHUAIBbHBIX U TPYIOBBIX
peCypcoB, OTpaHUYECHU I

YK-2.2 CrnocobeH omnpeneianTh Kpyr 3aJad B paMKaxX IOCTABJICHHOHM Lenu Npu pa3paboTke u
peain3aluu NpoeKTa

B pesynbrare ocBOEHHS TUCIUIUIMHBI Y CTYJEHTOB JIOJDKHBI OBITH C(HOPMHpPOBAHBI MHIUKATOPHI
KOMIIETEHIINH:

O06o0mennas TpyaoBas Kox n HammeHnoBanmne Kon u HauMeHOBaHMe MHAMKATOPA
(pyHKuus/ Tpy0Bas AECKpHUIITOpa poctuzkennst komnerenuuii (u3 I1C)
pynknus KOMIIeTeHIU I
IIC 08.008 «Cnenuajaucr YK-2.1 CnocobeH | 3nanue:
no (puHaHCOBOMY BbIOpaTh ontumanbHele | [IC 08.008 Cnenuanuct no ¢guHAHCOBOMY
KOHCY/JIbTHPOBAHUIO» CIO0COObI IIPU | KOHCYJILTHPOBAHUIO
A. pazpabotke  mpoekrta, | MJI-1 YK-2.1. HopmaruBHas 6a3za B oOmactu
KoncyasTupoBanue ompeieTICHUN ero | ¢uHancoBoi aestenbHOCTH(A/01.6)
KJIHEHTOB N0 | KOHEYHOU uemy, | U1-2 VK-2.1. Ilopsnmoxk cocraBieHus U
HCIO0/1b30BAHHIO HACXOAs U3 | IpaBuiIa odopmieHus ¢uHaHCOBOM
(uHAHCOBBIX NMPOAYKTOB M | ICHCTBYIOIINUX JOKYMEHTaIuu B opranuzanuu(A/03.6)
yCIyr MPaBOBBIX HOPM, | Ymenus:
A/01.6 MOHUTOPUHT | UMEIOIIUXCS -3 VK-2.1. CucremaTusznpoBarb
KOHBIOHKTYPBI pBIHKA | MaTepPHAIBHBIX U | (MHAHCOBYIO M IOPUAMYECKYIO MH(OPMALINIO
OaHKOBCKHMX YCIIyT, pbIHKA | TPyIOBBIX  pecypcos, | (A/03.6)
LIEHHBIX Oymar, | orpaHUYeHUN N1-4 YK-2.1. Opranu3oBbIBaTh U TPOBOIUTH
WHOCTPAHHOU BamtoThl, | YK-2.2 Cnoco0eH | aenossie ieperoBopsl (A/02.6)
TOBapHO-CHIPHEBBIX PHIHKOB | OMPEAENNTh KPYT 3aaau | Hasviku u (uiu)onvim oesmensHocmu.
B pamkax | IIC 08.008 Cnenuasucr nmo (GpuHAHCOBOMY
MIOCTABJIEHHOU LEIU | KOHCYJIbTHPOBAHUIO
npu  paspaborke u | UIA-5 VYK-2.2. [IlpoBepka JOKYMEHTOB
pean3aiuu MpoeKTa KJIMEHTOB Ha TMpeIMeT KOMIUIEKTHOCTH
COIIACHO BHYTPEHHUM HOPMAaTHUBHBIM
JOKyMEHTaM  ()MHAHCOBOW  OpraHU3aluy,
oOecrieueHue COXPaHHOCTH u
KOH(HICHIIMAIIBHOCTH
uHpopManuu,xpassiieics B Hux (A/03.6)
NJ-6 YK-2.1. CamocCTOSTENbHBIA TMOUCK W
IIPUBJICYEHUE HOBBIX KJIMEHTOB LIEJIEBOTO
CEerMEHTa Ha OCHOBE JIMYHBIX KOHTaKTOB H
KOHTAaKTOB M3 LIEHTPAIM30BaHHOH  0a3bl
MOTEHITMATBHBIX KIIMEHTOB (A/02.6)




1.2. Mecto aucuuniaunsl B crpykrype OIIOII BO
HanpasjeHus noaroroBku 43.03.01 CepBuc, HanpaBJjieHHOCTH (Mpo¢uib) «CepBUC HHIAYCTPUH

roCTeNnpUUMCTBA
Ne TpenmecTByione MCUMIIHHbE Hocaenyromme TUCUMIIIIMHBI
(I CHUIUINHBI, H3y4YaeMble MapajieibHO)

1 2 3

OcHoBBI TPO(HECCHOHATTLHOTO PA3BUTHS
1 MeHekepa (BBenenue B HarpaBieHue buzHec-nmanupoBaHue

MOATOTOBKH)
2 uBecTUIMOHHBII aHAIN3
3 DKOHOMUYECKHI aHAIN3
4

Ilocnedosamenvnocms opmuposanus KomMnemeHyuti 8 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEeHA 8 3A8UCUMOCTNU OM POpMbL U CPOKA 0DYUeHUs, a MaKdxice NpenooasaHusi ¢ UCNOIb308aHUEM
OUCMAHYUOHHBIX MEXHON02Ull 00)YeHUs.

1.3. HopmaTuBHasi JOKYMeHTAUS

Pabouas nporpamMmMa y4eOHOM JUCIUIUIMHBI COCTABJICHA Ha OCHOBE:
- ®Denepa’dbHOrO0 TOCYAAPCTBEHHOTO OOpPAa30BATEIBHOTO CTAaHAApTa BBHICIIETO O0pa30BaHUSA IO
HarpaBjeHuto nmoArotoBku 38.03.02MeHeaKMeHT;
- VYuebHoro miana Hanpasienus noarotoBku 38.03.02, nanpaBiaeHHocTh (Mpoduiib) «YnpasJieHue
MaJIBIM U cpeaHuM 0usHecom» 2021 ronoB Habopa;
- O06pasna paboueii mporpaMmsl yueOHO# qucuuuinabl (mpukas Ne 27-O ot 01.02.2021 r.).




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Tema TUCHUNINHBI

TpyroeMkocTh

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
Ja | 13,
C3)

MMpak.
Hoar.

Kox unaukaropa u
JEeCKPUNTOPA T0CTUKEHU S
KOMIIeTeHIINH

2

4 5

6

8

OcHOBHBIE TIOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTaMHU

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

JKM3HEHHBIN TUKI U CTPYKTYpa
MIPOEKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

VYrpasineHue conepKaHueM
IpOeKTa

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

YnpasneHue BpeMeHEM MPOEKTa

WJI-1 VK-2.1.
WUJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

YnpasieHrue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
W12 VK-2.1.
WJ1-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

anaBneHHe Kaue€CTBOM ITPOCKTA

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

VYrpasneHne puckaMmu IMpoeKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

YipaBieHue NepcoOHAIOM

WJI-1 VK-2.1,




IIPOEKTa

W12 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

Bua npoMekyTo4HOM aTTecTannu
(Ox3amen)

54

Hroro

108

16 16

16

22

OuHo-3a04Hasi popma 00yueHHs (IOJIHBII CPOK)

Tema TUCHMIIIAHBI

TpynoemkocTb

Bcero

AyIuTOpHBIE
3aHATHA

CPO

3
J | (13,
C3)

Ipak.
IMoar.

Kox unagukaropa u
AEeCKPUITOPA JOCTHXKEHU S
KOMIIeTeHIU i

2

4 5

6

8

OCHOBHBIE MOJIO)KEHUS TEOPUU
YIIPABIICHUS MTPOEKTaAMU

WUJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBI UK U CTPYKTYypa
IIPOEKTa

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasiieHue coaepkaHuemM
MIPOEKTa

WJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrnpaBieHue BpeMeHEM MPOEKTa

WUJ-1 VK-2.1.
W2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpaBiieHue CTOUMOCTBIO
MIPOEKTa

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

anaBneHHe Ka4CCTBOM IIPOCKTA

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasiieHue puckamu IpoeKTa

VJI-1 VK-2.1,




V12 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYpasneHue nepcoHaaom
IIPOEKTa

V-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 YK-2.1.
WJI-4 YK-2.1.
WJI-5 YK-2.2.
WJI-6 YK-2.1.

Buja npoMexyTOYHOM aTTecTAlMHU
(Ik3ameH)

54

Hroro

108

8

8

8

38

OuHo-3a04Hast opmMa 00yueHus (YCKOPEHHOEe 00yueHMe, MOJTHOe YCKOPEHHOoe 00yueHme)

TemMa THCHUNJINHBI

TpyroeMkocTh

AyauTopHbIe
3aHATHSA

CPO

Bcero

JI

3
(13,
C3)

MMpak.
Honar.

Kox unaukaropa u
JEeCKPUNTOPA 10CTUKEHUSI
KOMIIeTeHIU I

2

4

5

6

8

OcCHOBHBbIE TIOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

11

WJ-1 VK-2.1.
WUJI-2 VK-2.1.
WJI-3 VK-2.1.
WUJI-4 VK-2.1.
WJI-5 VK-2.2.
UJI-6 VK-2.1.

JKW3HEHHBIN UKII U CTPYKTYpa
IpoeKTa

WJ-1 VK-2.1.
WUJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYmpasnenue conepKaHueM
IIPOEKTa

WJ-1 VK-2.1.
WUJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

anaBneHHe BPCMCHCM IIPOCKTA

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI1-6 VK-2.1.

VYnpaBieHue CTOUMOCTBIO
MPOEKTa

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
W4 VK-2.1.
WJI-5 VK-2.2.
WJI1-6 VK-2.1.




6 | YnpaBieHue KaueCTBOM MPOEKTa

VJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.,

7 | YipaBneHue puckamu IpoeKTa

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

VYnpasiieHue nepcoHaiom
IIPOEKTa

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

Bua mpome:KyTOYHOI aTTeCTAIINA
(IK3ameH)

36

Hrtoro

108

8

8

8

56

3aouHasi popma 00yueHus1 (MOJIHBII CPOK)

Ne Tema 1MCHMIITIMHBI

TpyroeMKkocTh

Bcero

AyauTopHbIe
3aHATHSA

JI

3
(I3,
C3)

Ipak.
IToar.

CPO

Koa unaukaropa u

JeCKPUIITOpa
JTOCTHKeHHUS
KOMIIETeH M

1 2

4

5

6

8

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIIPABIICHUS MTPOEKTaAMU

15

11

UJ-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEeHHBIN UK U CTPYKTYpa
MIPOEKTa

11

11

UJ-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYnpasiieHue coaepkaHuemM
MIPOEKTa

11

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

4 | YrpaBieHue BpeMEHEeM MPOeKTa

13

11

WJI-1 VK-2.1.
W2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.




WJ1-6 VK-2.1,

VYipasineHue CTOMMOCTBIO
IIPOEKTA

15

11

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBHeHI/Ie Ka4€CTBOM IIPOCKTa

11

11

WJ-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 YK-2.1.
WJI-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

VYnpaiieHue puckamu MpoeKTa

13

11

WJ-1 VK-2.1.
WJ1-2 VK-2.1.
WJ1-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYipasneHue nepcoHaIom
IIPOEKTa

10

10

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ1-3 VK-2.1.
UJ1-4 VK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

Buja npoMexyTOYHOI aTTeCTALMHU
(Ix3amen)

Hroro

108

6] 6 6

87

3aouHasi (popma oOyueHust (YCKOpPeHHOe 00yUeHHe, 0JIHOE YCKOPEeHHoe 00y4YeHue)

Tema nuCHHUNIINHDBI

TpyroeMKocTh

Bcero

AyauTOpHBIE
3aHATHUA

CPO

Kon unnnkaropa n
AECKPHUIITOPA 10CTHKEHUS

KOMIIETeHIIMH

3
a |13,
C3)

Ipak.
Iloar.

2

4 5 6

8

OcCHOBHBIE TIOJIOKEHUS TEOPUU
yTIpaBJIEHUS IPOEKTaMHU

15

11

WJ-1 VK-2.1.
WUJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

11

11

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYrpasnenue conepxKaHueM
IIPOEKTa

11

11

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
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VJI-5 VK-2.2.
WJI-6 VK-2.1.

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

4 | YopaBieHue BpeMEHEM MTPOEKTa 13 2 11

na-1 YK-2.1.
NJ-2 YK-2.1.
VYrpaBieHrue CTOMMOCTBIO Na-3 YK-2.1.
IIPOEKTa 13 2 2 1 na-4 YK-2.1.
-5 YK-2.2.
NJI-6 YK-2.1.

UJI-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

6 | YmpaBieHnue KaueCTBOM MPOEKTa 11 11

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

7 | YrupaBiieHue pucKamMu MpoeKTa 12 12

-1 YK-2.1.
-2 VYK-2.1.
VYnpaBneHue nepcoHagom 12 12 -3 YK-2.1.
MIPOEKTa na-4 YK-2.1.
NJ-5 YK-2.2.
NJ-6 YK-2.1.

Buja npomexyToYHOM aTTecTalNU

(9x3ameH) 12

Hroro 108 4 4 4 91

Paznen 3. Conep:xkaHue TMCHUTLIMHBI
3.1. ConepxaHue TUCUMILTUHBI

Tema 1. OcHOBHBIE 0/102KEHUSI TEOPUH YIIPABJIECHUS MPOEKTAMHU

[TonsiTe «@pOEKT», «ympaBieHUe IMpoekTamMu». CyIIHOCTP M TNPEUMYILIECTBA IPOEKTHOIO
YIIPaBIECHUS.

ITpoekrt. IIporpamma. CyiiecTByromnye TpakTOBKM MOHATHS poekT. [Ipu3Haku npoekra. [Ipoekt n
pOrpaMMbl Kak OOBEKTHI YIPaBIEHUS, X XapaKTEPUCTUKHU. TpH aclekTa peaanu3aluu MpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

PaznoBugHOCTH M Kinaccudukanus npoekToB. OcoOEHHOCTH Pa3IMYHBIX BUAOB POEKTOB.

Hcropuueckue MpEeAnoChUIKA U YCIOBUS IOSBICHUS HAYKU U NPAKTUKU YIIPABICHUS NPOCKTAMH.
OBOJIOIMOHHOE Pa3BUTHE YIPABJICHUS MMPOEKTAMH KAaK CaMOCTOSATEIbHOW 00JacTH HAyKH U MPAKTHUKU
YIIPABJICHUYECKOU EATEIBHOCTH.

OcHOBHBIE METO/IbI, UCTIOIb3YEMbIE B IPOEKTHOM EATEIbHOCTH.

[Tonstue yuyacTHUKOB mpoekTa. COCTaB y4YaCTHUKOB IpoekTa. Poib M (YHKIHMHM OCHOBHBIX
Y4acTHUKOB. B3aummopneicTsue y4yaCTHMKOB npoekTa. IIpumepel ompeneneHus cocTraBa y4acTHHKOB
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IIPOEKTA.
OpranuzalvoHHbIE CTPYKTYPhI YIIPaBICHUS MPOEKTAMHU.

Tema 2. ’/Ku3HeHHBIH IUKJ H CTPYKTYpPa NpoeKTa

Crpykrypsl npoekta. Ilonstue crTpykTyp mnpoekra. I[IpMHIMIBI CTPYKTYpPHOM JIE€KOMIIO3ULIUU
npoekra. [IpaBuiia mocTpoeHust CTpYKTyp HpoekTa. TUmbl 1 IpUMepsl CTPYKTYPHBIX MOZEIIEH IPOEKTa,
UCTIONIB3YEMBbIX B YIpPaBICHUM MpoekTamu. [loHATHS >KM3HEHHOro nukia U ¢a3 mpoekra. OOmas
CTPYKTypa JKU3HEHHOI'O LUKJIA NPOEKTa. Pa3HOBUAHOCTH M NPUMEPHI KXU3HEHHBIX LUKIOB IPOEKTOB.
B3anMoCBs3b KH3HEHHBIX IUKJIOB MPOEKTa, MPOAYKTa M opranu3anuu. CocTaB M coaepikaHue padboT
OCHOBHBIX (a3 >KM3HEHHOIO IMKJIa npoekTa. [IoHsTHe M Ha3HaueHHe BeX U KOHTPOJIbHBIX COOBITHH B
npoekre. [Ipumepsl TOCTpOeHUS KUZHEHHBIX LIUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHue coep:kaHHeM NMPOEKTA

[lpenmerneie  oOmactu  mpoekta.  ba3oBble  (YHKIMOHAJIBHBIE  OOJACTH  YIPaBIICHUS
IpOEeKTaMU. YTIpaBJIeHUE COJepKaHueM U o0beMaMu paboT. DTarbl Mpolecca yrnpaBiIeHHs COAep)KaHuEM
MPOCKTA.

[Ipouiecc cbopa TpeboBaHUi, €r0 UHCTPYMEHTHI U METObl. Mepapxusi TpeboBaHUM IJisi MPOEKTA.
Marpwuiia OTCIC)KUBAHKS B3aUMOCBSI3aHHBIX TPEOOBaHUIA.

[Tpomecc ompeneneHus: copep:kaHusi mpoekrta. [Iporecc MOATBEPKACHUS COACPKAHUS IPOEKTA.
[porecc ynpapieHusi U3MEHEHUSIMUA COJICPKAHUS IPOCKTA.

Tema 4. YnpaBiieHue BpeMeHeM MPOEKTa

Llenu, 3a1a4n 1 METO/BI YIIPaBJICHUs BpeMeHeM npoekta. CeTeBble rpaduku MeToja KpUTHIECKOTO
nytd (CRM). CeteBbie rpadguku merona MPM. Ceresbie rpaduxu metona PERT. CereBbie mMopenu
metoga GERT. CereBble MaTpuULIbI.

CereBas Mozienb «paboTa-cTpenka». CeTeBasi MOJIENb «pad0Ta-BEPIIMHAY.

MeTo1 KpUTHYECKOTO IMyTH U CXeMa €ro MpUMeHeHus. BBeneHne (GUKTUBHBIX U JIOTOJHUTEIBHBIX
COOBITHH.

[Tpoueccel ynpasienust BpemeHeMm. Onpenenenue onepainuil. OnpeneneHue Mnocie]oBaTeIbHOCTH
oneparuii. Onenka pecypcoB omepanuii. OneHka JIUTeTbHOCTH omnepanuid. Pa3zpaboTka pacmnucaHus.
VYrpaBneHne pacliuCaHUEM.

Tema 5. YnpasJjieHue CTOUMOCTBIO IIPOEKTA

Croumocth mnpoekTa. CoOCTaBISIONIME OLIEHKM CTOUMOCTH MpoekTa. OcoOEHHOCTH MPOEKTa,
YYUTBIBAEMBIE IIPU YIIPABIECHUU €70 CTOUMOCTBIO.

MeTo/bl OLIEHKH CTOMMOCTH: 3KCIIEpTHAs OLIEHKA, TapaMeTprudecKas OlleHKa, OIIEHKa [0 aHajIoraMm,
OLIEHKA «II0 TPEM TOYKaM», OLIEHKAa «CHH3Y BBEPX», OIIEHKAa «CBEPXY BHU3», aHAIM3 PE3E€PBOB, aHAIN3
NPEeUIOKEHU I NCIIOTHUTENEH, CTOUMOCTh KauecTBa.

HpI/IHHI/IHBI OLICHKHU CTOMMOCTH ITPOCKTA.

Pa3pabotka cmet. bropketupoBanue. AIroputM pa3paboTKH OroKeTa.

[Toxazarenu aJig OLEHKH (PUHAHCOBOW 3(PPEKTUBHOCTH MpPOEKTa.JTambl MpoIecca OIpeaeaeHUs
CTOMMOCTH MPOEKTA.

[TporHO3MpOBaHWE CTOMMOCTH MTPOEKTA.

Tema 6. YnpasiieHne KauecTBOM MPOEKTa

KauectBo npoaykra npoekra. KadectBo npoekra.OCHOBHBIE HalpaBIEHUS YIPABICHUS KaueCTBOM
npoekta. [IpuHnune! ynpasneHus kauectBoM. DakTopsl, BIMUSIONIME HA YIIpaBICHUE KAY€CTBOM MTPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS KA4eCTBA.

JlokyMeHTaIus 1o yrnpaBIeHUIO Ka4eCTBOM.

Opranu3anroHHoe obecrieueHne yrpaBiIeHUs] KaueCTBOM.

Tema 7. YnpasiieHHe pUCKaMU NPOeKTa

Puck u HeonpenenenHocts. Buasl puckoB. IIponeccsl ynpaBiieHHs pucKaMu IPOeKTa. ['paHUIbI
YIIPABJICHUS PUCKAMU.
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OcCHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METOIbI CHHYKEHHSI PHCKOB.
Opranusanus padoT Mo yIpaBIeHHUIO PUCKAMH.

Tema 8. YnpaBJ/ieHue nepcoHaJIOM MPOeKTa

OcHOBHBIE MPUHOMUIIBI K 3a/1a91 CUCTCMBI YIIPABJICHUSA IICPCOHAJIOM ITPOCKTA.

Komanpa mnpoekra. Ee cneunpuka kak uyenoeueckoro pecypca. OCHOBHbBIE IPOOJIEMBI,
BO3HHKAIOIIME TIPU yIpaBJIeHUH KoMaHa0i. OCHOBHBIE MOAXObI K (HOPMUPOBAHHMIO KOMaHAbL. BiusiHue
(akTOpOB BHEIIHEH cpelibl Ha MJIAHUPOBAHUE KOMaH/Ibl IPOEKTa

Habop mnepconana mnpoekrta. Pa3BuThe KOMaHAbl NpPOEKTa. YIPaBJIEHWE KOMAHIOM IPOEKTa.
OOyueHue 1 MOTUBALMS KOMaH bl IIPOEKTA.

3.2. Conep:kaHue NPAKTHYECKOT0 0JIOKA THCHMIIINHBI

Ounas popma o0yueHus (NOJHBIH CPOK)

Ne Tema npakTH4ecKOro (CeMUHAPCKOI0, JJA00PATOPHOI0) 3aHATHS,
B B mom uucne npakmuyeckas noocomoska
1 2
I13 1 OCHOBHBIE TIOJIOKEHUSI TEOPUH YIPABIEHUS IPOEKTaMU
1132 JKW3HEHHBIN LMK U CTPYKTypa IPOEKTa
113 3 VYrpasnenue coiepaHueM MPOeKTa
113 4 YIpaBiieHuE BpEMEHEM NIPOEKTa
I13 5 Y1paBieHrne CTOMMOCTBIO ITPOEKTA
I13 6 VYpasieHue Ka4ecTBOM IPOEKTa
1137 Y1paBiieHUEe pUCKaMU IIPOEKTA
I13 8 YrpasieHue nepcoHasIoM MpoeKTa

OuHo-3204Hasi popMa 0GyueHusi (MOJHBIH CPOK, YCKOPEHHOE 00yueHHe, M0JTHOe YCKOPEHHOoe
o0yueHHe)

e Tema npakTH4YecKOro (CeMHHAPCKOro, J1a00paTOPHOIo) 3aHATHSA,
) B mom uucne npakmuueckana noo2omogka
1 2
I13 1 OCHOBHBIE TIOJIOKEHUSI TEOPUH YIPABIECHUS IPOEKTaMU
1132 YipaBieHue BpeMEHEM IIPOEKTa
I133 VYnpaBieHrne CTOUMOCTBIO IPOEKTa
113 4 Y1paBieHue pUCKaMU IPOEKTa
3aounasi popma o6yuenus (IOJIHBII CPOK)
Ne Tema npakTH4eCKOro (CEMHHAPCKOro0, J1a00paTOPHOIo) 3aHATHA,
B B mom uucne npakmuueckan no02omogxka
1 2
I13 1 OCHOBHBIE TIOJIOKEHUS TEOPUH YIIPABIICHUS TPOEKTaMU
1132 YrpaBieHrne CTOMMOCTBIO ITPOEKTA
I13 3 YnpasieHne puckamMu poeKTa

3aounas ¢popma o6yuenus (yCKOpeHHOe 00yUeHHeE , TOJHOE YCKOPEeHHOe 00yueHue)

o TemMa npakTH4ecKOro (CeMUHAPCKOro, Ja00PaTOPHOI0) 3aHATHSA,
B B mom uucne npakmuueckas no02omoska
1 2
1131 OCHOBHBIE TIOJIO)KEHUS] TEOPUH YIIPABICHUS IPOECKTAMU
1132 YnpaBieHrne CTOUMOCTBIO IPOEKTA

3.3. O6pa3oBaTejibHbIE TEXHOJOTUH
Ounas ¢popma 00yueHus (IOJTHBIH CPOK)
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®opma /
Bun o
MeTtoasbl Y0 yueOHOT O
Ne Tema 3ansaTHA y4eOHOro
HHTEPAKTHBHOT BpeMeHH
3aHATHSA
0 00yueHHst
1 2 3 4 5
OCHOBHBIE TIOJIOKECHHUS TEOPUU .
1 p I13 Keiic-meTon 100
yIpaBICHUS POCKTAMU
VYrpaBieHue CTOMMOCTBIO .
2 P I13 Keiic-meTon 100
MPOEKTA
3 VYrpaBiaeHue pucKkaMu MPOeKTa 113 Keiic-meTon 100
VYnpasieHue nepcoHanoM o
4 p p I13 Keiic-meTon 100
IPOCKTA
Hroro % 25%

OuHo-3a04Has (popma 00yueHHs (IOJIHBIN CPOK, YCKOPEHHOE 00y4yeHHe, II0JIHOe YCKOPeHHOoe

0o0y4yenme)
®opma /
Bun P o
MeTtoabl % y4eOHOro
Ne Tema 3ansATHSA yueOHOro
HHTEPAKTUBHOT BpeMeHU
3aHATHSA
0 00yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 P I13 Ketic-meTon 50
yIpaBlIeHUS] IPOEKTaMU
YnpaBieHue CTOUMOCTBIO .
2 P I13 Keiic-meTon 50
MPOEKTa
3 VYnpasieHue puckamu poeKTa 113 Keiic-meTon 50
Hroro % 21,43%
3aouHasi gopma o0y4eHusi (IIOJTHBIN CPOK)
®opma /
Bun P o
MeTtoabl Yo y4eOHOT 0
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTUBHOIO BpeMeHU
3aHATHSA
o0yueHust
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p 113 Keiic-meton 50
yIpaBIeHUs IPOEKTaMU
YnpaBieHue CTOUMOCTBIO .
2 P 13 Keiic-meTon 50
MPOEKTa
3 YnpasneHue puckamu poeKTa 113 Keiic-meTon 50
Hroro % 25%

3aouHasn ¢popma o0yueHust (YCKOpeHHOe 00yUeHHe, MOJTHOE YCKOPEHHOe 00yueHue)

®opma /
Bup o
MeTtoabl % y4eOHOro
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTHBHOT BpeMeHH
3AHATHA
0 00y4yeHHs
1 2 3 4 5
OCHOBHEIE MTOJIOKEHUS TEOPUH .
1 p I13 Keitic-meTon 50
yIpaBICHUS MPOCKTAMHU
YrpaBiieHHEe CTOUMOCTEIO "
2 P 113 Keiic-meTon 50
MIPOEKTa
Hroro % 25%
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Pa3nen 4. Opranu3amusi CaMoCTOSAITEIbHOM PadoThI 00yYAKOIIUXCS

4.1. Opranu3anusi CaMoOCTOSAITeIbHON PadoThl 00yYAKOLINXCS

Ne
Ne
Ne Tema qucHUNIHHBI PeKOMeHyeMoil
BOIIPOCOB
JINTEPaTyphbl
1 2 3 4
1 | OcHOBHBIE MTOJIOKEHUS TEOPUH YIIPABICHUS TPOCKTaMHU 1,2,3,4,10,11 1-9
2 | JKu3HEeHHBIN ITUKII U CTPYKTYpa MPOEKTa 7,12 1-9
3 | YmpasieHue conep:kaHueM MPOeKTa 13 1-9
4 | YopasieHue BpeMeHEM ITPOCKTa 14 1-9
5 | YopaBieHre CTOMMOCTBIO POEKTa 16 1-9
6 | YopaBiieHHe Ka4yeCTBOM MPOEKTA 5 1-9
7 | YopaBiieHHe pucKaMu IIPOSKTa 18 1-9
8 | YmpasiieHne nepcoHaoM IMPOEKTa 6,8,9,17, 19 1-9
IlepeyeHb BONMPOCOB, BHIHOCHMbIX HA CAMOCTOSITEILHYI0 Pa0doTy 00y4aroIuXcst

1. TIpoekT u mporpaMMsbl Kak OOBEKTHI YIPaBICHUSI.
2. Crparerndeckoe yrpaBJICHHE TPOCKTAMHU.
3. Kpurepuu ycnexos u HeyAaud MpoOeKTa.
4. BnusHUE OKPY)KEHUS HA Pa3HBIC THITHI IIPOCKTOB.
5. Kpamudukamnus u ceprudukamnms MEHeKepa POeKTa.
6. PyKOBOACTBO W JIMJEPCTBO B MPOCKTE.
7. OpraHu3alMOHHbIE CTPYKTYPHI POEKTA.
8. Metoapl IpOBEACHMS IIEPETOBOPOB U JICTIOBBIX BCTPEH.
9. CranaapTsl U HOPMBI, KaK OCHOBA B3aMMOJICHCTBHUS YYACTHUKOB IPOEKTA.
10. TIpoeKTHO-OPUEHTHPOBAHHOE YIIPABJICHHE.
11. VmpamneHue mpoeKTaMu B COBPEMEHHBIX ycaoBusix Poccun.

12. Craauu mporiecca yrpaBIeHUs TIPOSKTaMHU.

13. Vmnpasnenue npenMeTHOI 006JaCTbIO TPOEKTA.

14. VmpasneHue npoeKTOM 10 BPEMEHHBIM IMapaMeTpaM.

15. VnpaBneHnue KOH(IMKTaMU B IPOEKTE.

16. Pa3paboTka CHCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VnpaBneHue U3MEHEHUS MU B IPOEKTE.

18. CucTeMHBII TOIXOA M MHTErPAIHs B YIIPABICHUH ITPOEKTOM.
19. KoopnauHnanus paboT UCTIONHUTENEH MpOeKTa.

4.2. llepeyennb yueOHO-METOIUYECKOT0 00ecnedeHUsI CAMOCTOATEIbHOI PadoThI 00yYaoIUXCS

CamocrosiTenpHas paboTta 00yJaromuXxcst 00eCeuyrnBaeTCs CICAYIONUMA YIeOHO-METOINIECKUMHU
MaTepuaTaMu:
1. Vkazanusmu B paboueil nmporpamme 1o aucuuruivae (m.4.1.)
2. JlekunoHHBIE MaTepUaibl B COCTaBE yUeOHO-METOINYECKOTO KOMITTIEKCA MO JUCIIUILTHHE
3. 3amaHusAMU W METOJUYCCKHMH PEKOMEHJANMUSIMH I10 OPTaHHW3aIllMH CaMOCTOSATEIBHOW pPadOTHI
00y4aromuxcsi B COCTaBe y4eOHO-METOAMUECKOTO KOMIUIEKCA MO TUCIUTUIHHE.
4. T'moccapueM IO JUCIHUIIIMHE B COCTaBe YIeOHO-METOMYSCKOTO KOMIUIEKCA IO TUCITUTUIHHE.

Pa3nes 5. ®oH/1 OLIEHOYHBIX CPEICTB ISl MPOBeAeHHUs TeKYILero KOHTPOJISl U MPOMeKYTOYHO
arTecTalvu 00y4armmxcs

DoHO OYeHOUHbIX CPeOCm8 N0 OUCYUNTUHE NPe0Cmasiaem co00l COBOKYNHOCb KOHMPOIUPYIOUWUX
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Mamepuanos, NPeoHaHaA4eHHbIX OISl USMEPEHUS. YPOBHS OOCIUNCEHUSL 00YYAIOUWUMUCA YCIMAHOBIEHHbIX
pe3yibmamos obpazoseamenvHou npoepammsl. ®OC no oucyuniuxe UCNONb3Yemcs Npu npoeeoeHuu
ONepamueHO20 KOHMPOIA U NPOMeNCYMOYHOU ammecmayuu ooyuarowuxcs. Tpebosanusa k cmpykmype u
cooeporcanuro POC oucyunaunvl pecnamenmupyromces Ilonoscenuem o gponoe oyeHouHbIX MAmMepuanos
nO NPOSPAMMAM 8bICULE20 0OPA30BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

KonTposmpyembie pa3aesibl (TeMbl)
AUCHMILINHBI

OuneHo4HBIE CPeICTBA

Koa unaukaropa n
JleCKpUnTopa
JOCTHKEHUS
KOMIIeTeHII Ml

m3
(13,
C3)

IIpak.
IToar.

CPO

1 2

4

5

7

OcHOBHBbIE TOJIOKEHUS TEOPUU
YIIPaBJICHUS IPOCKTAMHU

YO

KM

KM

I[IPB

WJ-1 VK-2.1.
UJI-2 VK-2.1.
WJ-3 VK-2.1.
UJ-4 VK-2.1.
WJI-5 VK-2.2.
UJI1-6 VK-2.1.

5 JKW3HEHHBI UK U CTPYKTYypa
IIPOEKTa

YO

I[IPB

I[IPB

I[IPB

WJI-1 YK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 YK-2.2.
WJI-6 YK-2.1.

3 | Ympasienue conepkaHHEM IPOESKTa

YO

[IPB

[IPB

[IPB

UJI-1 VK-2.1.
W12 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

4 | YipaBieHue BpeMEHEM NPOeKTa

YO

[IPB

I[IPB

I[IPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

5 | YnpaBiieHHe CTOUMOCTBIO IPOEKTA

YO

KM

KM

[IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

6 | YmpasiieHHe KaueCTBOM MPOEKTa

YO

[IPB

[IPB

[IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.
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VYnpasiieHue puckamu IpoeKkTa

YO

KM

KM

I1IPB

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

VYipaBiieHHE IEPCOHATIOM ITPOCKTA

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

OuHo-3204Hasi popMma 00y4eHHs (IOJTHBIA CPOK, YCKOPEHHOE 00y4YeHHe, I0JHOEe YCKOPEHHoe

o0y4yeHme)

KonTposmpyemsie pa3iennl (TeMbl)
AUCHHUIJIMHBI

OneHo4nblie cpeacrea

Kon unaukaropa u
JAeCKpPUITOpa
JOCTH KEHHUS
KOMIIeTeHIU i

3
(I3,
C3)

IIpak.
ITonar.

CPO

2

4

5

7

OcCHOBHBIE IOJIOKEHUS TEOPUH
YIIPABJICHUS IPOEKTaMHU

YO

KM

KM

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBII UK U CTPYKTypa
IPOEKTa

YO

IIPB

WJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

anaBneHHe COACPIKAHUCM ITPOCKTA

I1IPB

WJ-1 VK-2.1.
W12 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJ’ICHI/IC BPEMCHCM ITPOCKTA

YO

I1IPB

I1IPB

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJ1-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

anaBneHHe CTOUMOCTBIO IIPOCKTA

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJI-4 VK-2.1.
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VJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

WJI-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYipasieHne puckamu poeKTa

YO

YO

IIPB

V-1 VK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

VYnpasiieHHE TIEPCOHATIOM ITPOCKTA

IIPB

WJ-1 YK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

3aouHas popma 00yueHHs (MOJTHBI CPOK)

Kontposmpyemsie pa3iennl (TeMbl)
AUCHHUILJIMHBI

OneHo4HbIe cpeacrsa

Kon nnaukaropa u
JAeCKpPUITOpa
JTOCTHKEHHUS
KOMIIeTeHI Ui

3
(I3,
C3)

IIpak.
ITonar.

CPO

2

4

5

7

OCHOBHBIE TIOJIO)KEHUS] TEOPUU
YIpaBJICHHUS TPOCKTAMU

YO

KM

KM

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBII LUK U CTPYKTypa
IPOEKTa

IIPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI1-6 VK-2.1.

praBJ’ICHI/IC COACPIKAaHUCM ITPOCKTa

I1PB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJ’ICHI/IC BPEMCHCM ITPOCKTA

YO

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.
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praBJIeHI/Ie CTOUMOCTBIO IIPOCKTA

YO

KM

KM

I1IPB

VJI-1 VK-2.1,
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ1-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.,

praBJIeHI/Ie KauCCTBOM IIPOCKTA

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJ-4 VK-2.1.
WJI-5 YK-2.2.
WJI-6 VK-2.1.

VYipasieHnue puckamu poeKkTa

KM

KM

IIPB

V-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

VYpasiieHHE IEPCOHATIOM MTPOCKTA

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WUJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

3aounas popma o0yueHus (ycko

eHHOe 00yYeHHe, OJTHOE YCKOPEHHOe 00yUeHHne)

KonTpoanpyembie pa3aesibl
(TeMBbl) TUCHUTIITUHBI

OneHo4nblie cpeacrea

Kon unaukaropa u
JeCKPUIITOpPa
JTOCTHKEHUS
KOMITeTeHIIU

3
(I3,
C3)

IIpak.
IToar.

CPO

2

4

5

7

OCHOBHBIE TIOJIOKEHUS] TEOPUU
YIIPABIICHUS MTPOEKTaAMU

YO

KM

KM

IIPB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

JKu3HEHHBIN UK U CTPYKTYpa
MIPOEKTa

I1PB

UJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

anaBneHHe COJACPIKAaHUEM IIPOCKTA

I1IPB

NJ-1 VK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

praBJ’IeHI/IC BPCMCHCM IIPOCKTA

YO

I1IPB

WJ-1 VK-2.1.
WJI-2 VK-2.1.
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WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

WJ-1 YK-2.1.
WJI-2 VK-2.1.
WJI-3 VK-2.1.
WJI-4 VK-2.1.
WJI-5 VK-2.2.
WJI-6 VK-2.1.

5 | YmpaBneHnue CTOMMOCTBIO TPOEKTa KM KM ITPB

WJ-1 YK-2.1.
WJI-2 YK-2.1.
WJI-3 VK-2.1.
WJI-4 YK-2.1.
WJI-5 VK-2.2.
WJI-6 YK-2.1.

6 | YopaBineHue KauecTBOM MPOCKTa IIPB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJI-4 VK-2.1.
UJI-5 VK-2.2.
WJI-6 VK-2.1.

7 | YpaBneHnue pucKaMu MpoeKTa I1PB

UJ-1 VK-2.1.
W2 VK-2.1.
UJI-3 VK-2.1.
WJ1-4 VK-2.1.
UJI-5 VK-2.2.
WJ1-6 VK-2.1.

8 | YnpaBnenue nepcoHamoM MpoeKTa ITPB

YcaoBHbIE 0003HAYeHNST OLeHOYHBIX cpeacTB (CToaduni3, 4, 5):

33 — 3amuTa BHIIOJHEHHBIX 33/1aHUI (TBOPUYECKUX, PACUETHBIX U T.J.), IPEICTABICHUE PE3EHTAIINH;
T — TectupoBaHue 1Mo 6€3MAIINHHON TEXHOJIOTUY;

ACT — TectupoBaHue KOMIIBIOTEPHOE;

YO — Ycrubiii (GpoHTaNIBbHBIN, HHAUBUAYANbHBINA, KOMOMHUPOBAHHBIN) ONPOC;

KP — KonTtponbHas paboTta (ayJUTOpHbIE WJIM JOMAIIHUE, WHIUBHUIYyaJbHbIC, MAPHbIE WM IPYNIIOBbIE
KOHTPOJIbHBIE, CAMOCTOSITEIbHbIE PA0OTHI, TUKTAHTHI U T.J.);

K — Komnoksuywm;

IIPB — IlpoBepka pedepaToB, OTUETOB, pELEH3UN, aHHOTAIUM, KOHCIIEKTOB, rpaduueckoro Marepuaia,
3cce, EPEBOJIOB, PEIICHUH 3a/1aHUH, BBIITOJIHEHHBIX 33JaHUN B 3JIEKTPOHHOM BUJE U T.1.;

JIH — JlenoBas urpa;

PH — Ponesas urpa;

KM — Keitic-meTon;

KC — Kpyrublii cro;

KCM — KomnbroTepHast CUMYJISIIUS;

MIIT — MeTtoa MO3roBOTO LITYpPMa;

JIC — Jlexuusi-cutyarus;

JIK — Jlexuusi-koHGEpeHIIns;

JIB — Jlexuusi-BU3yanu3anus;

IIJI — TIpoGneMHast TeKIHS;

/I — luckyccus, mojieMuka, JUCIIyT, 1e0aThl;

IT — TToptdonuo;

IIBY — IIpocMOTp BHJIEOYPOKOB;

MIT — Meton IpOeKTOB.
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5.2. OuleHOYHBbIE CPEACTBA TEKYIEro KOHTPOJIs
IlepeyeHb NPAaKTH4YECKUX (CEMHMHAPCKHUX) 3a/1aHUI

Tema Ne 1: «OcHOBHBIE IOJI0KEHHS TCOPUH YIIPABJICHUS MPOCKTAMMN

1.1. Yro takoe npoekt?

a) BpEMEHHOE MPEINPHUATHE IS CO3/IaHUS YHUKAIBHBIX PE3yIbTAaTOB, MPOAYKTOB HIIA YCIIYT;

0) ympaBisieMoe IeJICHANPaBICHHOE M3MEHEHHE HMCXOJHOTO COCTOSIHUS JTFOOOH CHCTEMBI, CBSI3aHHOE C
ONTUMU3AIMEH 3aTPaT BPEMEHH U PECYPCOB;

B) 3aMbICeJI, UJIesd, HAMEPEHUE;

') BCE BapHaHThI BEPHBI.

1.2. K kakuM rojaM OTHOCAT 3apOKICHHE YIPaBICHHUS IPOCKTAMH KaK CaMOCTOSTEIbHOU cdephl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-M ronam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI IPU3HAK, XapaKTEPU3YIOIINN TOHATHE «IIPOEKT».
a) OpraHu3alus NPOU3BOACTBEHHON AEATEIbHOCTH;

0) HanMuYMe OPraHU3allMOHHON CTPYKTYphI YIIPABIICHUS;

B) IOCTH)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

I') B3aUMO/JICHCTBUE POEKTHON OpraHU3aliy C BHELIHEHN cpe1oil.

1.4 Brigenure npusHaK, OTIMYAOMUN IPOEKT OT IPOU3BOJICTBEHHON CUCTEMBI.
a) OJIHOKpaTHasl, He LIUKJIMYECKas 1eTeIbHOCTb;

0) HenpepbIBHBIN POU3BOACTBEHHBIH MPOLIECC;

B) MEPUOANYECKH TOBTOPSIOMIUICS BBITYCK MPOTYKIUH;

T') HAJIMYKE CIEeIMAIbHON CUCTEMBI YIIPaBICHHUSL.

1.5 Yro HE siBisieTcsi 0COOEHHOCTHIO 5KOHOMUUYECKHUX MTPOCKTOB?

a) 1LeJIbl0 DIKOHOMHUYECKOTO TMPOEKTa SBISETCA  yIydlIeHHEe HSKOHOMHUYECKHMX TOoKa3aTenei
(G YHKIIMOHUPOBAHUS CUCTEMBI;

0) CPOKH PKOHOMUYECKOTO MPOEKTa MPeBAPUTEIHLHO HAMEYAIOTCs, HO TPEOYIOT KOPPEKTUPOBKHU IO MEpe
MIPOJIBMKEHHSI TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEIEISIETCS BOZMOKHOCTIMU MPEIITPUSITUN;

T') KOJIMYECTBO PECYPCOB OTPAaHUYCHO MPOU3BOCTBEHHBIMU MOIIIHOCTSIMH.

1.6. B uem 3akitouaeTcst 0COOEHHOCTH COIIMAIbHBIX IIPOEKTOB?

a) LEJIbIO COLMAIBHBIX MPOEKTOB SIBIISIETCS YIyULIEHHE S5KOHOMUYECKHX IT0Ka3aTesIel CUCTEMBI;

0) CpOKM MPOEKTa YETKO OTPENICICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE pealln3alliy;

B) KOJIMUYECTBEHHAs M KAUYECTBEHHAs! OI[EHKA JOCTH)KEHUS Pe3yJbTaTOB CYIIECTBEHHO 3aTPy/IHEHA;

F) OCHOBHBIC OT'paHUYCHHSA CBA3AHBI C JII/IMHTI/IpOBaHHOﬁ BO3MO>XXHOCTBIO HCIIOJIB30BaHHUSA TCXHHUYCCKHX
MOILIHOCTEH.

1.7 Kakast pa3HuIIa MEKIy IPOEKTaMH U ONIEPAllMOHHOM IIPOU3BOACTBEHHOM JEATEIBHOCTBIO (HECKOJIBKO
BAPHUAHTOB OTBETOB)?

a) MMPOEKTHI UMEIOT HEMPEPBIBHBIN XapaKTep;

0) MPOEKTHI UMEIOT MOBTOPSIOIINICS XapaKTep;

B) NMPOEKTHl YHUKAJIbHBI/UHINBUAYAIbHBI;

T') IPOEKTHl BPEMEHHBI.
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1.8. Uto Takoe PMBOK?

a) METOJl KOOPIMHAIIMH BBITOTHEHUS KPYIMHBIX TPoekToB B CIIIA;

0) METO/IbI TOCTPOCHHMSI CETEBBIX MOJIETICH, pa3pabOoTaHHBIE COBETCKUMHU YUCHBIMH;
B) METOJ aHaJIM3a U OLEHKU MPOrpaMM;

') CBOJI 3HAHUH MO MPOEKTHOMY YIIPaBJICHUIO.

1.9. UTo u3 mepevyrcIeHHOTr0 HUKE MOXKET SBISATHCS 0OBEKTOM YIPABICHUS B IPOSKTHOM MEHEIKMEHTE
(HECKOIBKO BADUAHTOB OTBETOB)?

a) moptdens IPOEKTOB;

0) mporpamma;

B) CTaJIUU )KU3HEHHOTO ITUKJIA TIPOCKTA;

I') YCTaB MPEANPHUATHS, PCATH3YIOMIETO POCKT.

1.10. B yem 3akiiroyaeTcst KJIH0UYEBOE MPEUMYIIIECTBO YIIPABICHUS TPOEKTaMu?

a) DKOHOMHSI BPEMEHH M PECYpPCOB Ha peallM3alMi0 IMPOEKTa 3a CcUeT MNpuMEHEHHUS 3()PEKTUBHBIX
METO/IOB, TEXHOJIOTUN ¥ UHCTPYMEHTOB YIIPaBIICHUS.

06) Bo3MOXHOCTH ¢ TIOMOUIBIO HHCTPYMEHTOB IIJIJAHUPOBAHUS CMOJEJIMPOBATh JIETAIBHO U
dbopManu30BaTh peanu3almio MPoeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTH  OOBEKTUBHYIO  OIIGHKY  JKOHOMHYECKOHW  A(PPEKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3(h(HEeKTUBHONM KOMaH/IBI TI0 PeATH3alUU TIOCTABICHHOHN LEIH

1.11 PykoBoauTenb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEACTBEHHBIM y4aCTHUKAM;
0) MacCUBHBIM Y4aCTHUKAM;

B) NTaCCUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHUKAM;

1) IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii mpeacTaBisieT MpoLece yrnpapieHus IPOeKToM?

a) TIpolLiecc B3aUMO/ICHCTBHUS 3aKa34nKa M UCTIOTHUTEIS;

0) opraHu3alMoHHas CTPYKTYypa ylpaBJIeHUS;

B) IEHCTBUS U IPOLEAYPHI, CBSI3aHHBIE C peanu3anueil GyHKIUN yrpaBIeHUus IPOEKTOM;
I') PEryJIsIpHO TPOBOIMMbBIE COBEIIAHUS MIEPCOHAIIA, 3aHIATOTO B peaT3ally IPOCKTa.

1.13 Yo Takoe npeaMeTHast 061acTh mpoekTa?

a) COBOKYIMHOCTh MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPBIX JOJIKHO OBITH 0O0ECIEUYEHO B pe3yibTare
3aBEPUICHMSI OCYILIECTBIISIEMOTO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOIIOJIO’KEHHE MTPOEKTHOTO ouca;

I) Ipynna 3J€MEHTOB (BKJIIOYAIOMIMX Kak JIOJEH, TaKk U TEeXHUYECKHE 3JIEMEHTbI), OpraHM30BAHHBIX
TakuM 00pa3oM, YTO OHM B COCTOSHUHM [JEHCTBOBaTh KakK €AMHOE IeJI0€ B IEeNAX JOCTHKEHHS
MOCTaBJICHHBIX Mepe] HUMU LENEH.

1.14 Yto coboii mpeacTaBisieT KU3HSHHBIN ITUKII TPOEKTA?

a) IOKYMEHT, MIPEACTABIISIIONINN XapaKTEPUCTUKY OCHOBHBIX MTapaMETPOB MPOEKTA;

0) MPOMEKYTOK BPEMEHH MEXKy MOMEHTOM IOSIBJIICHUSI IIPOEKTa 1 MOMEHTOM €T0 JIMKBUIAIINH;
B) COBOKYITHOCTB OTJIEBHBIX PAaOOT MO peaan3aluu MpoeKTa;

T') IEpUOJ TOCTAaBKK MaTEePHATBHBIX PECYPCOB.

1.15 Yto takoe aza mpoekra?

a) MOJIHBIN Ha0Op MOCIeA0BATENbHBIX PAOOT MPOEKTA;
0) pa3OuBKa MPOEKTa HA UEPAPXUIECKHE TTOJCUCTEMBI 1 KOMITOHEHTHI;
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B) KIJIOUEBOE COOBITHE TPOEKTA, HCIOJIb3YyeMOe JJIsi OCYIIECTBICHHS KOHTPOJIS HaJ XOJOM €ro
peanu3anuu;

r) Habop JIOrMYEeCKH B3aMMOCBSI3aHHBIX pabOT MPOEKTa, B MPOIECCE 3aBEPIICHHS] KOTOPBIX TOCTUTACTCS
OJIUH U3 OCHOBHBIX PE3yJIbTaTOB MPOEKTA.

1.16 Yro u3 nepeuncinennoro Hrwke HE oTHOCHTCS K 0071acTsAM 3HAHUI B IPOSKTHOM MEHEPKMEHTE?
a) yIpaBJieHUE BPEMEHEM,;

0) ympaBieHuE IEPCOHATIOM;

B) yIIPaBIICHUE IJIAHUPOBAHUEM;

T') yIpaBieHUE PUCKAMHU.

1.17 CooTHecuTe Nepruobl pa3BUTHI MPOSKTHOTO YIPABICHHS 32 pyOEKOM € UX XapaKTepUCTHKAMU:

1. 1930-50-¢ rr. a) pa3BHTHE CHUCTEMHOIO MOAXOJa K YIPaBICHUIO
IPOEKTOM.

2. 1960-¢ rr. 0) 3apOXkKACHUE YITPABJICHUS IIPOCKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO MJIAHUPOBAHUS

4,1980-¢ rr. r)  ympaBJcHHE IIPOCKTOM kak  cdepa
po(eCCHOHAIBHOM eI TEIBHOCTH

5.1990-¢ rr. J) HOBbIC HAampaBleHUS H CQepbl NPUMECHEHHS

YIPABJICHUS IPOEKTOM

1.18 CooTHecuTe TICPpUOAbI PA3BUTHUA IPOCKTHOI'O YIIPABJICHUSA B Poccum ¢ ux XapaKTCPHUCTUKAMU

1. 1930-50-¢ rr. a) BHEIPEHUE M PA3BUTHE METOIOB CETEBOIO
TUTAHUPOBAHUSIH YIIPABIICHUS;

2.1960-¢ rr. 0) mporpaMMHO-1I€JIEBOE YIPABICHUE;

3.1970-e rr. B) NPENOCHUIKM BO3HUKHOBEHHUS YIPaBJICHUS
MIPOEKTOM;

4.1980-¢ rr. r) BXxoxjaeHue Poccun B MUpOBOE COOOIIECTBO
yIIpaBJICHUS IPOCKTOM,;

5.1990-e rr. 1) pasBUTHE MPOTPAMMHBIX  KOMIUIEKCOB

IIPOCKTHOTI'O YIIPABJICHUS.

1.19 YcTaHoBUTE COOTBETCTBHUE:

1. TepMuHanbHBIA TPOEKT a) TMpPOEeKT, HEe UMEHIIINX KOHEYHBIX IIeleH,
JNOCTIDKEHHE KOTOPBIX O3Ha4daso Obl 3aBeplleHHE
MIPOEKTa, HE TOJBKO B XOJ€ WHHUIIMAINM MPOEKTa,
HO W B XOJIe yNpPaBJICHUA JaHHBIM IPOEKTOM, T.€.
IpU peaju3alud NPOEKTa IPOUCXOAUT OTKa3 OT
MTOTEHIIMAIBHON BO3MOKHOCTH €r0 3aBEPIICHUS

2. Pa3BuBaromuiics IpoeKkT 0) MpoeKkT, WMEIUMH TEePMUHAIBHYIO LENb H
YETKO OTPAHUYCHHBIHN )KU3HEHHBIA LIUKJT;
3. OTKpBITHIHA POEKT B)IIPOEKT, HA MOMEHT WHHIMAIUH HE HWMEIOIIUi

KOHCYHBIX ueneﬁ, JOCTHIKCHHE KOTOPBIX OBI
03HayvaJio 3aBEPIICHUC ITPOCKTA.

1.20 Beinenure noACHCTEMBI YIIPABICHUS IPOEKTOM:
a) YIpaBJIEHUE COACPHKAHUEM IIPOEKTA,

0) ympaBieHHE Ka4eCTBOM IIPOEKTa,

B) yIpaBJeHUE MJIAHUPOBAHUEM MPOEKTA,

T') yIpaBjieHue KOMMYHUKALUSAMU TPOEKTA.

Tema Ne 5: «YnpaBieHue cTOMMOCTBIO IIPOEKTa»

3aganue Nel
1 Yem ompenensercss CTOUMOCTh MPOEKTa (HECKOIbKO BAPUAHTOB OTBETOB)?
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a) CTOMMOCTBIO PECYPCOB MPOEKTA;

0) CTOMMOCTBIO PabOT MPOCKTA;

B) BpEeMEHEM PadOT MPOEKTa;

T') MPOAOKUTEIHHOCTHIO pa0OT MPOEKTA.

2 Kako# mporiecc He BKIIIOYAETCs B YIIPABICHUE CTOMMOCTBIO ITPOEKTAa?
a) MpolLecC IUIAHUPOBAHUS PECYPCOB;

0) MpoIIeCcC OLIEHKH CTOMMOCTH;

B) MpoLecC pa3pabOTKU OI0IKeTa;

T') BCE BBIIICTIEPEUNCICHHOE.

3 Yto Takoe cMmeTa mpoekTa’?

a) CymMMa CpeJACTB, HEOOXOAWMBIX JISi MOKPBITHS OTHENBHBIX (OOIIMX) PacxXxoJOB OpraHU3alud, HE
OTHOCUMBIX Ha ce0eCTOMMOCTb MPOIYKIIHH;

0) IOKYMEHT, coJiepKallinii 000CHOBaHUE U pacYET CTOUMOCTH MTPOCKTA;

B) IOKYMEHT, YCTaHABIMBAIOLINI OCHOBHBIE PECYPCHBIE OIPaHUYCHHUSI IPOEKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIOIKET IMPOEKTa.

a) pacipeaesieHue cTaTel pacXooB U JI0XO0JI0B 10 IEpPHO0/iaM BPEMEHH;

0) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAaHUUYEHUS IIPOCKTA;

B) CyMMa CpEACTB, HEOOXOAMMBIX Ui IMOKPBITHUS OTIENbHBIX (OOIIMX) pacxoJ0B OpraHU3allH, He
OTHOCUMBIX Ha c€0ECTOMMOCTb TPOAYKIIHH;

I') JOKYMEHT, co/iepKalliuii 000CHOBAHUE U pacyeT CTOUMOCTH IPOEKTA;

5. Uto Takoe Or0IKETUPOBAHUE MPOEKTA?

a) OTIpe/ielIeHne CTOMMOCTHBIX 3HAUE€HUH BBITIOJTHAEMBIX B paMKaX MPOEKTa padoT U MPOEKTa B IIETIOM;
0) mpolecc MIaHUPOBAHUS PECYPCOB;

B) MPOIIECC OLIECHKU CTOMMOCTH IIPOEKTA;

T') BCE OTBETHI BEPHBI.

6. Kaxkoii Buz Gromkera nmpoekta HE cymectByet?
a) MpeIBapUTEIbHBIN;

0) TeKyIIMii;

B) (paKTUUYECKUI

I') 3aKJIIOYUTETbHBIH.

7. Opranu3zanus ¥ KOHTPOJIb BBINOJIHEHUS MTpoeKTa 1o croumoctd HE Bkimtowaer ...

a) pacrpeneneHre (QyHKIMOHAIbHBIX OOS3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBHHM C IUIAHOM
yTIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE;

0) yueT paKTUYECKUX 3aTpaT B IPOEKTE;

B) aHAJIU3 OTKJIOHEHUH CTOMMOCTH BBITOJIHEHHBIX PA0OT OT CMETHI U OIO/IKETa;

r) hopmupoBaHHUe TEKYIIEH OTYETHOCTH O COCTOSIHUM CTOMMOCTH U (PMHAHCUPOBAHUS MTPOEKTA.

8. B kakom Buje O0romkeT npenacrasisatbess HE moxet?

a) KaJIeHJapHBIX TUIaH-TPpa(UKOB 3aTparT;

0) MaTpUIIBI pacTIpeeICHUS PACXOIOB;

B) CTOJIOYATHIX TUATpaAMM 3aTpar;

T') IUHEWHBIX UarpamMM pacrpee]ICHHbIX BO BpEMEHN KYMYJISITUBHBIX 3aTpaT;
1) KPYTOBBIX JHarpamMM CTPYKTYpPBI pacXo/I0B;

T') BCE OTBETHI BEPHBI.

9. CtpykTypHupoBaHue 010/ 1KeTa MPOEKTa MOXKET OBbITh BBIIOJIHEHO:
a) 1o BUJaM padoT;
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0) 1O CTaThsAM 3aTparT;
B) [10 OTYETHBIM MEPHOIAM;
') BCE BapUaHTHI BEPHBI.

10 MeTo1 0CBOEHHOTO 00beMa ITO3BOJISIET ...

a) ONTUMHU3UPOBATH CPOKH BBITIOJTHEHHS IPOCKTA,;

0) ompenenuTh OTCTaBaHUE/ONEPEKECHNE X0/1a peau3aul padoT Mo TpaguKy U Mepepacxo/IKOHOMHIO
Or0/KETa POEKTA;

B) ONPEACTUTH MPOAODKUTEILHOCTD OTICIBHBIX pA0OT MPOCKTA;

') OCBOUTh MaKCUMaJIbHBIH 00HhEM OFOKETHBIX CPEJICTB.

11 YcTranoBuTe COOTBETCTBUE:

1. [IpenBapuTensHBIE CMETHI a) TpeAHa3HaueHBl ISl CPAaBHEHHS IUIAHHUPYEMBIX
MIPOEKTHBIX 3aTPaT C UMEIONINMHCA (PMHAHCOBBIMHU
OTpaHUYCHUSIMU

2. IlepBuunsbie (pakTOpHBIE) CMETHI 0) mpenHa3HAYEeHbI AJISl IPUHSTHS OKOHYATEIBHOTO
HMHBECTUL[MOHHOTO PELICHUS O 3aIlyCKe MM OTKa3e
OT IPOEKTa

3. IlpubnKkeHHbIE CMETHI B) MpeAHa3HA4YeHbl MAJIs OMNpEJeNeHuss MopsiaKa
BEIINYUHBI IIPEANOoIaraeMbIx 3aTpar
HAaYUHAIOLIErocs MPOeKTa

4. CBOJHBIE CMETHI ') MpeJHa3HaYeHbI UISI OKOHYATEIbHON (pUKcaruu
CTOMMOCTH MIPOEKTA

12 Kak Ha3pIBaeTcsi METOJM, NMPH KOTOPOM JUUIsl CTOMMOCTHOW OIEHKH HCIOJBb3YeTCS CTATHCTUYECKast
3aBUCHMOCTh MEXITY CTOMMOCTBIO OTICpalliy U JPYTHUMHU IIEPEMEHHBIMU, TTOJTydYeHHAsI HA OCHOBE aHATN3a
UCTOPUYECKHX JIAHHBIX?

a) DKCIIEPTHAs OLICHKA,

0) mapaMeTpuyecKkas oleHKa,

B) OIICHKA IO aHAJIOTaM,

T') OIICHKA «I10 TPEM TOUKaM.

13 B uem oTJIMYMS MEXIY CMETOM U OIOPKETOM MpoeKTa?

a) OIO/IKET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieleHHbIe IO BpEMEHHBIM IepHOIaM,
0) Or0/IPKET MPOEKTa MOKET CO/IEPkKATh HE TOJIBKO 3aTPaThl, HO U JOXOBI OT MPOEKTA,
B) OTJINYMNA MEXY CMETOM U OIOJKETOM HET,

T') OFO/KET MTPOEKTA CONEPIKUT HE TOIBKO MPsSMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcTraHoBUTE COOTBETCTBUE:

1. YTOuHEeHHBIH OI0JKET a) pa3paboTka paboveil JOKyMEHTaITUH
2. Texyuuii Or0pKET 0) TeH/IePhI U 3aKJIFOUCHHUE JIOTOBOPOB
3. IlpenBaputenbHbIi OIOPKET B) peayn3aIysi MpoeKTa

4. Ba3oBbIil OrOIXKET r') 000CHOBaHHE WHBECTUIINI

15 Kakue nokaszatenan pacCUMTHIBAIOTCA ISl OLIEHKU (PMHAHCOBOH 3(p(PEeKTHBHOCTH MpOeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpOK OKYIaeMOCTH,

B) UMCTas MpUBEIECHHAs CTOUMOCTb,

T') CPOK pealIn3aluy MPOeKTa,

1) BeTMYMHA TpeOyeMbIX MHBECTULINH.

16 Eciu nHAEKC BEHITIOIHEHUS CTOUMOCTH OoJbiie 1, To:
a) B MPOEKTE UMEET MECTO PIKOHOMUS OIOJKeTa,
0) B IPOEKTE UMEET MECTO Mepepacxo]] OroKeTa,
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B) B IIPOEKTE UMEET MECTO OTCTABAHUE 110 CPOKaM,
T') B IPOEKTE UMEET MECTO OTIEPEIKEHUE 10 CPOKaM,
1) BEPHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIIIOJHEHUS pacliCcaHus MeHbILE 1, To:
a) B IPOEKTE UMEET MECTO S3KOHOMHUS OrOJIKETa,

0) B IIPOEKTE UMEET MECTO MEepEPACX0]] OrOIKETA,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 110 CPOKAM,

T') B IPOEKTE UMEET MECTO ONEepekeHne rpaduka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBUTE COOTBETCTBUE:

1.IlpumensieTcst Ha paHHMX CcTagusax peanmsanuu | A) OreHKa CTOMMOCTH ITPOSKTa 10 aHAIoraMm
MPOCKTA

2.Ilpumensiercs mOpu JeTalbHOM IUTaHMpoBaHuM | b) OleHka cTOMMOCTH POEKTa «CBEPXY BHU3»
IIPOEKTa

3.IIpumMensieTcst Ha MOOBIX dTammax MPoeKTa B) Ananus npeatoKeH HCTTOTHUTESH

I') [lapameTrpudeckas oleHKa

J) OnieHka «CHU3Y BBEPX»

19 Kakue cymecTByIOT BUBI 3aTpat?
a) IPOCTHIC U CIIOXKHEIE,

0) IOCTOSIHHBIE U TIEPEMEHHBIE,
B) NIPsIMbIE U HaKJIaHbIE,
') CTaTUYECKHUE U JUHAMUYECKUE.

20 O1eHKa «I10 TPeM TOYKaM» OCHOBaHA Ha MUCIOJb30BAaHUU:
a) metona PERT,

0) metona GERT,

B) metoga MPM,

r) quarpammsl ['aHTa.

3ananue Ne2
HeobxonuMo BbIOpaTh OAMH U3 MSITH MHBECTUIIMOHHBIX MPOEKTOB, UCXO/S U3 JIaHHBIX, MPEICTABICHHBIX
B TaOJUIIE, YIUTHIBAs, 9TO r=12%.

[Ipoekt WNuBectunmu, Joxon, Teic. py0.

TBIC. TOJII. 1 ron 2 rox 3rox 4 rop
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TeMaTHKa NHCbMEHHBIX PA0OT 00y4AKOIIMXCS

[lpy wW3yYeHWW IUCHHMIUIMHBI «YNpaBJjieHHe MPOeKTaMu» OOYyJaloUmMMCcs —TpearacTcs
HanucaHue pepeparos (3cca). Takue pabOTHI HaNPaBIEHBI HA PA3BUTHE Y 00YYAIOIIUXCS TEOPETHUECKUX
CBEJICHNUN O peayn3aiiii WH(POPMAIMOHHBIX CUCTEM M TEXHOJIOTHUHW JIJIi KOHKPETHBIX 3a7a4 KaKoW-Tu00
npeameTHoi obnactu. IIpu BeimosmHeHMH pedepara oOyyaromMiics JOJDKEH 3aKpelnuTh 3HAaHUs, paHee
pUOOpeTEeHHbIE TPU MPOCIYIIMBAHUH Kypca JIEKIHMH 110 YKa3aHHON AUCLHUIUIHHE.

Tematuka pedepartosn (3cce):

1. DOBomrouus pa3BUTHUS METOJOB YIPaBIEHUS IPOEKTaMHU.
2. Dramnbl pa3BUTHS yIpaBleHHs poexkrtamu B Poccun.
3. Knaccudukarus mpoeKToB ¥ pa3HOBUIHOCTH ITPOSKTHOTO YIPABICHUS.
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[Ipouieccyl mIaHUPOBAHUS, KX MECTO U POJb CPEIU MPOLIECCOB YIPABJICHUS IPOESKTaMHU.
Okpyxaronias cpefia v )KU3HEHHBIN [IUKJT IPOEKTa.
Wuurmarnys u pa3paboTka KOHIISTIIMN TPOSKTa.

[IpoekTHBII aHaIu3, €ro CTPYKTypa U Ha3HAYEHUE.

Mertozp! CTpYKTypHU3aLUH IIPOEKTA.

Pa3paboTka MpoeKTHOM TOKYMEHTALIUU: COCTAB, MOPSAIOK pa3pabOTKU, FIKCIEPTU3A.
[Tponecc cObopa TpeOOBaHUII 11O TIPOEKTY.

Martpuua orcnexxuBanusi TpeOOBaHUM O IPOEKTY.

Pa3pabotka nnana npoexra.

DKCrepTu3a MpoeKTa.

MeTo/1bl OLIEHKH IPOAOKUTENBHOCTH padoT.

YnpasneHnue padbouyuM BpeMeHeM IepcoHaa.

KoHTpoJib CPOKOB UCTIOIHEHUS POEKTHBIX 3a7a4.

Pa3paboTka u KOHTPOJIb paclucaHus IPOEKTA.

YnpasneHue nocraBkamu

VYnpasieHue 3amnacamu

Topru U KOHTPAKTHI B YIIPABIECHUHU MTPOCKTAMU

VYrpaBieHue KOHTpaKTaMu MPOEKTa

buznec-muian nmpoekra

JleHexxHbIe MOTOKHU U (PUHAHCUPOBAHUE MTPOEKTA
KBanumeTrpuueckuil moixo1 K Ka4eCTBY NMPOAYKIIMH U TOBAPOB
3apyOexHas MpaKkTUKa MIPUMEHEHHsI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KaYe€CTBOM
Konmenmus BceoOmiero ympasieHus kagectsom TQM
[TpoGiieMbl yueTa 1 aHallM3a 3aTpaT Ha KAueCTBO MPOEKTa
CoBpeMeHHbBIE METO/IbI YIPABIICHUSI pUCKAMU TIPOEKTA.
MeTop1 n30exkaHus pucKa.

MeTo1bl CHUKEHUSI SKOHOMHYECKUX MOCIEACTBUI PUCKA.
CrpaxoBaHuE€ UHBECTULIUM.

Mertoasl nuBepcudUKaU pUCKA.

[lcuxonornyeckue acekThl YIpaBIe€HUsS KOMaHI0M MTPOEKTa.
Opranuzanus 3pPeKTUBHON EeATETHHOCTH KOMaH/IbI TPOCKTA
VYrnpaBneHrne KOMMYHUKAIUSIMU [TPOEKTA.

VYrpaBieHrne NHIUBUIYaIbHOW MOTHUBALIMEH JIFOIEH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOI aTTeCTALMH 10 IMCHMIIJIMHE
CyIHOCTh MPOEKTHOTO MOAX0/A.
Knaccudukanus npoexTos.
Oransl pa3BUTUS YIPABICHUS IPOCKTaMH.
MeTtoibl yrpaBieHus: IPOEKTaMHu.
Y4acTHUKYU MPOEKTOB, UX POJIb U (PYHKLUHU B MMOATOTOBKE U peaTn3aliu IPOEKTOB.
OpraHuzalvoHHbIEe CTPYKTYPHI YIIPaBIEHUS MPOEKTaMHU.
JKuzHeHHBIH IUKI U (a3bl IPOEKTa.
CrpykTypa npoekra. TUIbl CTpyKTyp MPOEKTA.
ba3oBbie (yHKIIMOHATBEHBIE 00JIACTH YIIPaBJIEHUS POSKTaMHU.
VYrpasnenue coaepxanueM U o0beMaMu padoT.

[Tpottecc cOopa TpeboBaHMU AN TPOEKTa, €ro MetoAbl. Hepapxusi TpeOOBaHUM.

OTCJIC)KNBaAHHUA B3aUMOCBA3aHHBIX Tpe60BaHHﬁ.

12.
13.
14.
15.
16.
17.
18.

VYnpasienue BpeMeHeM mpoekTa. [Iporecchl ynpaBieHus: BpeMEHEM.

MeTon KpUTHYECKOTO ITYTH.

Merog MPM. Metox PERT.

Meton GERT. CereBast marpuiia.

VYnpaBieHne CTOUMOCTBIO TPOeKTa. [IpUHIIKIIBI OLIEHKH CTOMMOCTH ITPOEKTA.
MeTo/1bI OTIIEHKH CTOMMOCTH B YIPaBJICHUN TPOCKTAMHU.

Pa3pabotka cmer.
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19. BromxerupoBaHue.

20. TTokazaTtenu nyist onieHKH (PUHAHCOBOU A(h(PEKTUBHOCTH MTPOEKTA.
21. Drambl mporiecca ONpeAesiCHHsI CTOUMOCTH IPOEKTA.

22. KOHTpoJIb CTOMMOCTH MpoeKTa. [I[porHo3upoBaHre CTOMMOCTH.
23. YmpaBieHHE KaueCTBOM IPOCKTA.

24. YupapieHHE TIEPCOHATIOM MPOCKTA.

25. VYnpasieHue MaTepuaIbHO-TEXHHUECKUMH PECYpCaMH MPOEKTa.
26. YmpaBieHHE pUCKaMHU.

27. YnpasieHue HHPpOpMaIUEH 1 KOMMYHUKALIASMHU.

28. MHTerpaunoHHOE yIpaBiIeHHUE TPOCKTAMHU.

Pa3zgen 6. OnieHo4HbIE CPEeACTBA MPOMEKYTOYHOM aTTECTAIMHU (C KIIOYAMH)

1. Ilpouumaiime mexcm, gvloepume 0OuH npasuibHbill omeem. YTo OTHOCUTCS K TPU3HAKAM IPOeKTa?
a) CoOnroicHIE TTPUHIIAIIA SAMHOHAYATUS
0) YcraHoBIIeHHE YETKOM TTOCIICIOBATEIHHOCTH JICHCTBHMA
B) HanpaBieHHOCTh Ha 1OCTUKEHUE KOHKPETHBIX LiesIel
r) [ToBpemennas oruiara Tpyaa
IIpaBuJIbHBIN OTBET: B)

2. IIpouumaeme mexcm u evlbepume 068a 6epHuIX 8apuarnma omseema. YTo ONpenesstoT CTaHAaPThI
yIIpaBJIEHUS IPOEKTOM?:

a) TpeOoBaHUS K MPOEKT-MEHEHKEpaM

6) MeTooy10ruio ynpasiaeHHs IPOESKTOM

B) YpoBeHb (PMHAHCUPOBAHUS MPOEKTA

r) Cpoku peanus3alnuu IpoeKTa
I[IpaBuibHBIH O0TBET: a), 0)

3. Vkaotcume npasunivnyio nociedosamenbHOCms XU3HEHHOTO ITUKIIA TPOCKTA:
1) ucnonnenwue
2) 3aBepIIeHUE
3) “HUIHALIAS
4) nnaHupoBaHUE
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaosicume npasunvrHoe coomHnouierue IPOSKTOB MO OCOOEHHOCTSAM YIPABIEHUS C UX YePTAMHU:
1. TepmuHanbHbBIE
2. Pa3BuBaroiue
3. OTKpBITHIE
BapuanTs! 0TBETOB:
a) HAa MOMEHT MHHIIMAIIUN HE UMEIOT KOHEUHOH 1eNn
0) OTCYTCTBYIOT YETKO 3a/IaHHBIC U HEU3MEHHBIE 11eJT1, )KU3HEHHBIH [IUKII HE OTpaHUYeH
B) UMEIOT SICHO 0003HAYECHHYIO 11€J1b ¥ OTPAHWYEHHBIN )KU3HEHHBIN ITHKIT
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmawwee. (Omeem ciedyem 3anucamev ¢ MAleHbKOU OYKEbl, 68 UMEHUMEeNIbHOM
naoexce)CTOpOHA, BCTYMAIOIIAass B OTHOIICHUS C 3aKa3YMKOM M OepyInas Ha ceOsi OTBETCTBEHHOCTh 3a
BBIMOJIHEHHE PAOOT U YCIIYT M0 KOHTPAKTY - 3TO:

IIpaBWJIbHBIN OTBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, evloepume 00un npasuibHulil omeem Llems IpoekTa — 3To:
A) ChopmynupoBanHas mpodiiema, ¢ KOTOpOH MPUIETCS CTOIKHYTHCS B IIPOIIECCE BHITOTHEHUS MTPOCKTA
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B) YTBepxnenue, Gpopmynupyromiee o0mue pe3ynbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B Mpoliecce
BBITTOJTHEHUS ITPOCKTA

B) KomriekcHas onieHKa UCXOIHBIX YCIOBHI M KOHEYHOTO pe3yJIbTaTa M0 UTOraM BBITOJHEHHS IPOCKTa
IIpaBuiabHbIil oTBeT: b

7. Ilpouumaiime mexcm, 6vlOepume O00UH NpPaABUNIbHLIL omeem YTO BKIIOYAIOT B ce0s MPOIECChHI
OpraHu3aliK U TPOBEICHH KOHTPOJIS KaueCTBa MPoeKTa?

A) IlpoBepKy COOTBETCTBUS YK€ MOTYUYEHHBIX Pe3y/IbTaTOB 3aJJaHHBIM TPEOOBaAHUIM

b) CocraBnenue nepeyns: HeJOPaOOTOK M OTKJIOHEHUN

B) IlpomexxyTOUHBIM U UTOTOBBIA KOHTPOJIb KAU€CTBA C COCTABJICHUEM OTYETOB

IIpaBuiabHbIi oTBET: B

4. Yemanosume npasunvnoe coomsemcemaue MEXAy OLEHOUHBIMU KPUTEPUSIMH MTPOEKTA U UX

COJIEPKAHUEM:

A) Ha3HauEHUE MPOEKTa 1) cooTBeTCTBHE XapaKTEPUCTHK MPOEKTA U €r0 MPOIYKLUH
YCTAHOBJICHHBIM CTaHAAPTaM KauecTBa.

b) xagecTBO TIpOEKTa 2) ommcaHWe HOBBIX MPOIXYKTOB MIJIH YCIYT, KOTOpPEIE
MOJYYHT MOTPEOUTENh B Pe3yNbTaTe Peain3alui MPoeKTa.

B) pecypcel mpoekTa 3) mepeyeHb BO3MOXKHBIX HEOIIPEeNICHHBIX COOBITHH B
MIPOEKTE, BEPOATHOCTH UX CBEPIICHUS U yIepO oT ux
BO3JICUCTBHUS HA MTPOEKT.

I') pucku mpoekra 4) obopynoBaH#e, MaTepUaITbl, IIEPCOHAT, TPOrPaMMHOE
obecrievuenne, HHOOPMAITMOHHBIE CHCTEMEI,
MPOM3BOACTBEHHBIC IIOIIAAN U IPYroe

IpaBuabHblii oTBeT: A—2,6b-1,B—-4,I"' - 3.

8. IIpouumaiime mexcm, gvlOepume 0OUH NPABUILHBIN OMeem Y 9aCTHUKH TTPOEKTa — ITO:

A) IlotpeOurenu, Ui KOTOPBIX IPeIHA3HAYAIICS PEATU3yeMbIid TPOEKT

b) 3aka3unku, HTHBECTOPbI, MEHEDKEP MPOEKTa U €ro KOMaHa

B) ®wusunueckue U IOpUAMYECKUE JIMIA, HEMOCPEICTBEHHO 3aJIeMCTBOBAHHBIE B IPOEKTE WIM YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0O/I€ BBIIOJIHEHUS ITPOEKTA

IIpaBuabHbIi oTBeT: B

9. Vcemanosume npasunvnyio nocnedosamenvrocmo. llepedrciuTe MOIMIArOBBIM MPOLECC CO3AHUS
CTPYKTYpHbI pa30ueHus paboT MpoeKTa:

A) OmpenienieHre OCHOBHBIX NMPOU3BOCTBEHHBIX PE3YyIbTATOB MPOEKTA.

b) JlekoMno3umusi OCHOBHBIX pPE3YyJlbTAaTOB O YpPOBHS, HEOOXOIUMOrO0 M JOCTaTOUYHOTO KOHTPOJS 3a
IIPOEKTOM.

B) CoBepiiencTBOBaHME J1epeBa.

I') Unentudukanus KOHEYHON NPOIYKIIUH.

IIpaBuabHblii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, evlbepume 00uH npasuibHulli omeem JIIg Yero TpegHAa3HAYeH METO.
KPUTHYECKOTO IIyTH?

A) Jlns onpeneneHusi CPOKOB BBIOJIHEHUS HEKOTOPBIX MPOIIECCOB MPOEKTa

b) Jlns onpeneneHns BO3MOKHBIX PUCKOB

B) lns ontuMu3anyu B CTOPOHY COKpPALIECHHS CPOKOB pean3aliy MpoeKTa

IIpaBuiabHbIi oTBeT: B

11. Vemanosume npasunvhoe coomeemcemeue MEXIy KiacCaMu MPOEKTOB TI0 COCTaBY M UX
COJICp)KAHUEM:

A) MOHOTIPOEKT 1) eneBbIe IpOrpaMMBbl Pa3BUTHS PETUOHOB, OTpAciel
JIPYTUX 00pa3oBaHMIA.
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B) MmynpTHIIpOEKT 2) KOMIUTEKCHBIN TTPOEKT MJIU TIPOTpaMMa, COCTOSIIAs U3
psiaa OTIENBHBIX TIPOCKTOB.

B) meranpoekt 3) OTAENbHBINA NPOEKT Pa3IMYHOIo THUIA, BUAA U MaciuTada

I[paBuabhblii oTBeT: A—3,5-2,B-1.

12. Ilpouumaiime mexcm, 6vlbepume 00uH npasurvbHuili omeem Kakx Ha3pIBaeTCI BPEMEHHON
IPOMEKYTOK MEKy Ha4aJloM peanu3alii 1 OKOHYaHUEM MpoeKTa?

A) Cranus npoekra

b) Ku3HeHHBIN UK MPOEKTa

B) Pe3ynbrar npoekra

IIpaBuiabHbIil oTBeT: b

13. Yemanosume npasunvuyro nocnedosamenvrocms. OnpeaenuTe 3Tanbl OpraHu3aii MpoeKTa:
A) CpencrBa peanuzanuy IpoeKTa (pereHus)

b) 3ambicen mpoekTa (mpobiiema, 3a1aqa)

B) Llenu peanusanuu npoekra (pe3yiabTarhl)

IIpaBuabHblii oTBeT: b, A, B.

14. Ilpouumaiime mexcm, evibepume 00uH NpasuibHbIl omeem 3aBepiiaronias (paza >KM3HEHHOTO MUK
MIPOEKTa COCTOUT U3 MPUEMOYHBIX HCIIBITAHUH U ...

A) KOHTpOJIbHBIX HCTIPABIICHUMA

b) OnbrTHOM 3KCIUTYyaTanuu

B) Monepuuzauu

IIpaBuiabHbIi 0TBET: b

15. Vemanosume npasunvryio nociedosamenvrocms (a3 )KM3HEHHOTO 1IUKIIA TPOCKTA!
A) (ha3a BBINOTHEHHUS MMPOCKTA.

B) ¢asza 3aBepmienus npoekra.

B) xonuentyanbHas ¢asa.

I') dbaza pazpaboTku mpoekra.

IIpaBuabhslii oTBeT: B, ', A, B.

16. Yemanosume npasunvrnoe coomeemcmeue MeXy ydiaCTHUKaMU MIPOEKTA U UX COJEpPKaHUEM:

A) OCHOBHOIi cOCTaB KOMaH/bl 1) CrieruanicT N0 MHBECTULIUSIM, CIICIIHAIUCT 10

IIPOEKTA. CTPaTErnuecKOMY Pa3BUTHIO

b) BecriomorarenbHbIil cocTaB KoMauabl | 2) HXeHep MpoeKTa, CIeNHaIricT MO CBA3SIM C

MPOEKTA. 00I1eCTBEHHOCTBI0, MEHEDKEP 110 NIEPCOHAITY, MEHEIKED
1o (puHaHCaM, APYTHe YJICHBl KOMAaHIbI.

B) I'pynna KOHCY/IbTaHTOB MPOEKTa 3) AAMHUHUCTpPATOp MPOEKTa, MHKEHEDP MPOEKTa, MEHEIKEP
M0 KOHTPaKTaM, MEHEKep 10 Ka4eCTBY, MEHEKED IO
¢buHaHCaM, APyTrHUe YICHBI KOMAHIbI.

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Paznen 7. Ilepedyenn yueOHOI quTEpaTyphbl, HEOOXOAUMOM 1JI1 OCBOCHMS IV CHUIITTUHBI

7.1. OcHoBHAas1 JUTEpaTypa

1. benerit, E. M. Ynpasnenue npoektamu : koHcekT jJekuuii / E. M. bensrit, 1. b. Pomanoga.
— MockBa : Ait I[lm Ap Memma, 2023. — 100 c. — Tekcr : amekrponnsiii // Iludposoit
obpasoBarenbHbiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/127576.html

2. Jlebenea, T. H. Meroasl ¥ cpeicTBa YHpPABJICHHUS MPOCKTaMU : Y4eOHO-METOIMYECKOE
nocobue mis CITIO / T. H. Jlebenesa, JI. C. HocoBa. — Capatos : [Ipodo6pazosanue, 2019. — 79 ¢. —
Texcr : snextponnbiii // Ludposoit obpazoBarensublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBnoB, A. H. DddexrtuBHOE ympaBieHWe MNpPOeKTaMH Ha OCHOBe craHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuii, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html

4, VYrpaneHue mpoekTaMu ¢ ucrnosib3oBanueM Microsoft Project : yae6Hoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. NBanueBa, T. II. ITyxnaueBa. — 3-¢ u3n. — MockBa, CapartoB :
HNurtepuer-Yausepcuter Madopmanronnsix Texnomoruit (MHTYUT), Ait [Iu Ap Meaua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. JlonoTHUTEILHASI JIATEPATYPA

1. Yupaenenue npoekramu / niepeBon M. KynpHeBa, mox penaknuerr O. bapama. — Mocksa :
Anprnmna IMa6mumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — Tekct : aieKTpoHHBIN //
Hudposoii o0OpazoBaTeNbHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B pamkax OrJKeTa: YIpaBJICHUE MTPOSKTAMHU 110 METOAY KPUTHICCKOU
uenu / JIuu JloypeHnc ; mepeon Y. Camamarosa ; oa peaaknuei O. 3ynauka. — 3-¢ u31. — MockBa :
Aunpruna [Tabaumep, 2019. — 352 ¢. — Pexxum goctyna: http://www.iprbookshop.ru/86747.html

3. Heroron, P. Ynpasnenue npoekramu ot A g0 S / Puuapa Heroton ; mepeBoa A. Kupuuenko.
— MockBa : Amenuna busmec  Byke, 2019. — 192 c¢. — Pexum gocryma:
http://www.iprbookshop.ru/82359.html

4. TpyowmH, A. U. Yupasnenue npoekramu : ydeOHOe mocoome / A. U. Tpybunun, B. W.
laiinyk, A. B. KonmpamoBa. — CapatoB :Aif [Iu Ap Meaua, 2019. — 163 ¢. — Pexum pocryma:
http://www.iprbookshop.ru/86340.html

7.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3. CpaBouHo-mipaBoBast cuctema «Koncynbrant [Lmrocy.
4. CrnpaBouHo-nipaBoBas cucteMa «I'apanT»
5. T1O ans opranuzanuu KoHQepeHIuit
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Pazgen 8. MatepuaibHoO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepHuanbHO-TEXHHUECKOE OOecleueHne MUCHUIUITMHBI «YTpaB/jieHHe MPOeKTaMU» BKIIOYAET B
ce0s1 ydeOHble ayAMTOPUHU AJISl HPOBEAEHUS JIEKIMOHHBIX, Ja0OpaTOPHBIX 3aHATUH, TPYNNOBBIX U
WH/IWBUAYAIIbHBIX ~ KOHCYJNbTAI[Mi, TEKYIIEro KOHTPOJIS W  MNPOMEKYTOYHOW  aTTeCcTaluw,
CaMOCTOSTENIbHON PabOThl 00yUaIOIIUXCSL.

VY4eOHble ayIUTOPUM YKOMIUIEKTOBAHBI CHEIHMATM3HUPOBAHHOM MEOENbI0 M TEXHUYECKHMHU
cpeactBaMu oOydeHus. llomemeHuss a8 caMoOCTOSTENbHOW pPabOThl OOYy4arOIIMXCsl OCHALIEHbI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXHOCTBIO ITOAKIIOYEHUS K ceTh VIHTepHeT.

JIMCLUIUIMHA MOXXET pealn30BBbIBATHCS C NPUMEHEHMEM JUCTaHIMOHHBIX TEXHOJOIMH OO0y4YeHHS.
Crenuduka peanu3anuy TUCHUIUIMHBI C NPUMEHEHHEM JHUCTAaHIMOHHBIX TEXHOJOTHHA OOy4eHUs
yCTaHaBJIMBAETCs JIONOJHEHUEM K paboueil mporpamme. B wactu He nportuBopevaleil crnenuduxe,
U3JI0’KEHHOM B JOMIOJTHEHUH K MIPOTpaMMe, IPUMEHSETCS HACTOsIIas pabovast mporpamma.

MarepuanbHo-TexHHUEeCKas 6a3a, He0OX0AUMas Ul OCYILECTBIICHUSI 00pa30BaTEILHOrO Mpolecca
10 JUCUUIUINHE C TPUMEHEHHUEM TMCTAaHIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOIHNA BKIIIOYAET B CEOs:
KomnbroTepHas TeXHHKa, pacloiokeHHas B yueOHoM kopmyce MucturyTa (yn.Kaunnues, 63, kaOuner
LenTpa TuCTaHIMOHHOTO OOYYCHHS):

1) Intel i3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) JMYHBIC ANIEKTPOHHBIC YCTPOHCTBA (KOMIIBIOTEpPBI, HOYTOYKH, IUIAHIIETBI U HHOE), a TaKXKe
CpEJICTBA CBSI3U IIpeNojaBaTelieil U CTYAECHTOB.

WMHdopManroHHbIE TEXHOJIOTUU, HEOOXOAUMBIE Ul OCYIIECTBIEHUS 00pa30BaTeIbHOIO Mpolecca
10 JMCUHUIUIMHE C TPUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHI BKIIIOYAIOT B CeOs:

- cucrema auctanimonsoro odyuenus (CJO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— 3JIEKTPOHHAs 110YTa;

- cucreMa KOMIbIOTEPHOIO TECTUPOBAHNUS;

- Hudposoii obpazoBatenbublii pecypc IPR SMART;

— CHCTEeMa MHTEpHEeT-CBs3uskype;

- TeneOoHHas CBS3b;

— I1O nns opranuzanuu KoHpepeHIui

OOyuenne oO0ydJalmUXCsd HMHBAIMIOB M OOYYalOIUXCS C OTPaHMYEHHBIMH BO3MO>KHOCTSMH
3I0pOBbSl  OCYIIECTBISIETCS TMOCPEICTBOM IPUMEHEHHS] CIELUUANbHBIX TEXHUYECKHX CpEICTB B
3aBHCUMOCTH OT BHJIa HO30JIOTUH.

[Tpu mpoBeieHNN YUeOHBIX 3aHATHH 110 AUCHUIUTIHE UCTIOIB3YIOTCS MYJIbTHMEIHIHBIE KOMIUIEKCHI,
JJIEKTPOHHBIE YYeOHMKHM M ydeOHble TMOCOOMs, aJaNTUPOBaHHbIE K OrPAHUYEHUSM 3/10pOBbs
oOydJaronmxcs.

JIeKIIMOHHBIE ayTUTOPUHM OOOPYAOBaHBl MYJIBTUMEAUMHBIMM Kadeapamu, MOAKIIOUEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMHU YCHJIMTH 3BYK JJIl KATETOPUU CJIa0OCIBIIAIINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMHU SKpaHaMHU KOTOPBIE YBEMUYMBAIOT U300paKEHNE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(POPMAIIMIO 00YJaIOIUMCS ¢ HApYILIEHUSIMU 3pEHHUSL.

[Tpu oOy4yeHun U1 ¢ HAPYUICHUSMH CIIyXa UCHOIb3YeTCs] YCUIIUTEb CIyXa JJs caa0oCIbIIIaiiiux
mopaeit CyberEar monen» HAP-40, nomoratomuii oOyyaembIM JIydllle BOCHPHUHHUMATH Y4EOHYIO
UH(OPMAILIHIO.

OOyuvaromuecs C OrpaHMYEHHBIMH BO3MOXKHOCTSMHU 3[I0pOBBSI, OO€CI€YeHbl IE€YaTHBIMU U
9JIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, YueOHbIE TOCOOUS, MaTepUabl
JUISL CAMOCTOSATEIbHOM paboThl U T.1.) B (opMax, aJaiTAPOBAHHBIX K OIPaHUYEHHSIM HX 3/0pPOBb U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIMI ¢ HAPYIIEHUSIMU 3PeHUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

AJIS JINL ¢ HAPYLIEHUSIMM CJIyXa:

- B Ie4aTHOH (opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;
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JJIs1 JIMI[ ¢ HAPYIIEHUsIMU OMOPHO-IBUTaTeIbHOI0 annapara:
- B Ie4aTHOH (hopme;

- B hopmMe 2IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

[TporpamMmMHOe oOecrieueHne, HCIOIb3yeMOe Ha 3aHITHSIX |
— Onmnepanuonnas cuctema Windows,

- Apxusatop 7-zip,

- Cucrema TeCTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- Koncynbranr,

- Bupryanbnas mamuna VirtualBox,

- Bupryansnas mamuna VirtualPC,

— InternetExplorer.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

JUisi  yCHemHOro YCBOGHHs MaTepuaia JUCUUIUIMHBL TpeOYIOTCS 3HAYMTENbHOE BpeMs,
KOHLIEHTPALMSl BHUMAHHUS ¥ YCWIMS: IIOCCIICHWE JICKIMOHHBIX 3aHATHH W KOHCIEKTUPOBAHUE
IpenoaBaeMoro marepuaia, pabora ¢ HUM JIOMa, CaMOCTOSATENbHAs NpopabOTKa Marepuasa
PEKOMEHIYEeMbIX Y4eOHUKOB M y4eOHBIX OCOOHI IPU CaMOCTOSATENbHOM moaroroske. Ocoboe BHUMaHUE
clieyeT OOpaTHTh Ha BBINOJIHEHHE MPAKTHYECKHX padoT, mpaktuueckux 3amad no CPO, TecToBbIx
BOITPOCOB.

[Tpu camocrosiTeTbHON paboTe ¢ yueOHUKaMU U YIEOHBIMU MTOCOOUSMU MOJIE3HO UMETH MO PYKOH
CIIPaBOYHYIO JIUTEPATYPY (SHIUKIONEANN) WM JOCTYI K ceTd MHTepHeT, Tak Kak MOTYT BCTpeYaThCs
HOBBIE TEPMUHBI, TIOHATHSA, KOTOPbIE paHblIe 00yJYarommecs: He 3HAJIH.

Llens mpakTUYECKUX 3aHATHH IO AWCHMIUIMHE - 3aKpeIUICeHHE 3HAHUI IO ONpENeNIeHHOH Teme,
nproOPETEHHBIX B pPe3yNbTaTe MPOCTYIINBAHUS JIEKINUN, TIOTYYeHUS! KOHCYJIBTAIIMA U CaMOCTOATEIBHOTO
U3y4CHUS PA3IMYHBIX HCTOYHUKOB JUTEpaTyphl. [Ipy BBINOJIHEHMM NaHHBIX pPaboT oOydwaromuecs
JIOJDKHBI OyAyT TIyOOKO M3YYUTh COCTAaB M MPHUHIHUIT paOOTHl COBPEMEHHBIX MH()OPMAIIMOHHBIX CHCTEM.
[MomyuuTh mpakTHYECKHE HABBIKK PadOTHI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTUYecKUM 3aHATHEM OOYYArOIIMACS JODKEH MACTATbHO HU3YYUTh TEOPETHYECKHE
MaTepualibl BOIPOCOB TPAKTHKH B Y4YEOHHKaX, KOHCIEKTaX JIEKUUH, MEePHOJUYECKUX >KypHajdax M
npouee. Eciau npu BEIOTHEHUH MTPAKTHYECKOTO 3aJaHMsI Y 00y4JaroMIerocsi OCTAIOTCS HESICHOCTH, TO eMy
HEOOXOIMMO OIEPaTHBHO OOPATHTHCS K MTPEOaBaTEII0 32 YTOUHCHHUEM.

[locne  BBIMONHEHHWS  NPAKTUYECKOTO  3amaHWsl  oOydaromuecss  JOJDKHBI  BBIITOJHUTH
caMoCTOATENbHYIO padoTy. CamocTosTenbHAs paboTa BKIIOYAET B ce0s WHAWBUAYAIBHOE 33JaHUE IO
npoiineHHoi Teme. Takum 00pazoM, Kaxablii 00yJaroIHMics BBITOTHSAET TOJIBKO CBOI BapHAHT 3a/1aHUSI.

[Tpy nUCTAaHIMOHHOM BBINOJIHEHUU MPAKTUYECKUX paboT 00ydYaromuiics MOXKET CaMOCTOSITEIBHO
npuobpectu omnepaunonnsie cucreMbl Windows XP, Windows 7, Windows 8, Windows 10 u maxer
MicrosoftOffice wnu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPOMKY MPOTPaMMHOIO
oOecrnieueHus B JAHHOM Cllydae JIOKUTCS Ha oOydaromierocs. CielyeT BOCIONIb30BaTbCsl METOAMUYECKUMHU
YKa3aHUSIMH 110 YCTaHOBKE JaHHBIX MPOTPAMMHBIX CHCTEM.

PesynbTaThl BBIMONHEHHBIX 33JaHUN  OIICHUBAIOTCS C YYETOM TEOPETHUECKUX 3HAHHWNA TI0
COOTBETCTBYIOLIMM pazfesiaM JUCHUIUIMHBI, TEXHUKH BBIOJHEHHUS pPalbOThl, OOBEKTUBHOCTH H
000CHOBaHHOCTH TPUHUMAEMBIX pEIICEHUH B Mpoliecce padOThl ¢ JaHHBIMH, KauyecTBa OQOPMIICHHUS.
[Tepexoa K BBINOJHEHUIO CIEAYIOUIETO MPAKTHYECKOIO 3aJjaHus JOMYCKAETCsl TOJNBKO MOCjie OT4yeTa
BBITIOJIHEHHOU PaOOTHI.
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Y4yeOHO-METOANYECKOE U3IAHNE

PaGouas mporpamma y4eOHOM TUCITUTUTHHBI

anaB.ﬂeHne IMPOCKTAMH

(Haumenosanue oucyuniutsl ¢ COOMEemcmseuu ¢ y4eOHbiM NiaHoM)
Jlenenésa Mapuna BukropoBHa

(Pamunus, Ums, Omuecmso cocmasumers)
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