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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHUI pa3aelt
1.1. llean ocBOeHHUSI AMCIUILIMHBI

Hucuunnuna «Teopusi ynpaBieHMsl» BXOJAUT B «00SI3aTeJBHYIO» 4YacThb JUCHUIUIUH IO
HarnpaBiaeHuto noaroroBku 38.03.01 DxoHomMmuka, HampaBJeHHOCTb (Mpopuib) «DUHAHCHI U
KpPeauT».

L{enbi0 TUCHMILIMHBI sSBiIsgeTcs hopMUpoBaHHe KommeTeHuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMuy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHOU 06pa308amenIbHOU NPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

OIIK-4 Cmnocoben npeuiaratb IKOHOMUYECKH U (punancoso 000CHOBaHHbIE
OPraHu3alMOHHO-YNPaBJ/IeHYecKHe pelleHus: B MpogeccHoOHATbHOI /1esITeIbHOCTH;

Jleckpunropsl o0menpogeccnoHaaIbHbIX KOMIIETEeH M :

OIIK-4.1 CriocoOeH uCIob30BaTh COBPEMEHHBIC MMPUHIIUIIBI, METOABI M OPTraHU3aIIMOHHBIE (DOPMBI
ynpaBieHus: Ui 3(PQGEKTUBHOIO PYKOBOACTBA OPraHU3AIMsIMM PA3IUYHBIX OTpaciell HapOIHOTO
XO035ICTBA U pa3NYHbIX (HOPM COOCTBEHHOCTH.

OIIK-4.2 CnocobeH OpraHu3oBBIBaTh, AHAIM3MPOBATH W JOKYMEHTAIMOHHO COIPOBOXIATh
(UHAHCOBYIO JEATEIbHOCTh PA3JIMYHBIX 3KOHOMHUYECKUX CYOBEKTOB C YYETOM HEOIPeIeIeHHOCTH
BHEIIHEN CpPEbI

B pesynbrare ocBOEHHS MUCHUILIMHBI Y CTYJEHTOB JIOJDKHBI OBITH C(HOPMHpPOBAHBI MHIUKATOPHI
KOMIIETEHIINH:

O6o01mennas TpyaoBast Koa u naumenoBanue Kon n HaumeHoBaHue HHAUKATOPA
(Gynxuus/ tpynosas AEeCKpUNTOpa aocTuxkennst komnerenuui (u3 I1C)
byHKuus KOMIIeTeHIIU I




IIC 08.008 «Cnenuaaucr
1Mo GUHAHCOBOMY

KOHCYJIbTHPOBAHHUIO

A/01.6 MOHUTOPHHT
KOHBIOHKTYPBI pBIHKA
0AaHKOBCKHX YCIyT, pPBIHKA
LEHHBIX Oymar,
WHOCTPaHHOH BaJTIOTHI,
TOBapHO-CHIPbEBBIX PHIHKOB
A/02.6 [TogGop B
UHTEpecax KJIMCHTA
MOCTABIIMKOB  (PMHAHCOBBIX

YCIYT U KOHCYJIbTUPOBAHUE
KJIMCHTA TI0 OTPAaHUYCHHOMY
Kpyry (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnemuaauct
10 KOPNOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 IToaroroBka caeiok
KpPEAUTOBAHUS
KOPIOPATHBHBIX 3a€MIITUKOB
A/02.6 Ouenka
IJIATEKECIIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIHATLHOIO
KOPIIOPATHBHOTO 3aEMIIHKA
A/06.6 Ouenka

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOJIBHDKCHHMSI, TTPOIAK
KPEAUTHBIX MTPOTYKTOB
KOPIOPATUBHBIM KJIMCHTAM

OIIK-4.1 Criocoben
UCIOJIb30BATh
COBPEMEHHBIEC IPUHITHUIIHI,
METOABI U
OpraHu3aIOHHBIEC (POPMBI
yIIpaBJICHUS JUIs

3¢ PeKTUBHOTO
PYKOBOJICTBA
OpTaHU3aLMSIMH PA3INIHBIX
oTpaciei HapoJHOro
XO035MCTBA U Pa3JINYHbIX
(hopM COOCTBEHHOCTH.

3Hnanue:

InC 08.008 Cneunanaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJ-1 OIIK-4.1 Cucrema pO3HUYHBIX
(DMHAHCOBBIX YCIYT, MPUMEHSIEMBIX IMPHU
yIpaBICHUH  JUYHBIMH  (DUHAHCAMU
JIOMOXO3SICTB (MHBECTULIMOHHBIE,
KpPEAUTHBIE, CTPAaxXxOBble, IEHCHOHHBIE),
WX  KAuyeCTBEHHBIC, KOJIMYECTBEHHBIC
xapakrepuctuku A/01.6
IC-08.015 Cnenuajauct
KOPIOPATUBHOMY KpeIMTOBAHUIO
NJa-3 OIIK-4.1 OcHOBBI 0OaHKOBCKOTO
JieNia, SKOHOMUKH, OpTaHU3allud Tpyaa U
ynpasienus (A/01.6, A/02.6)
Ymenus:

IC 08.008 Cnenuajaucr
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO

mo

mo

mo

na-5 OIIK-4.1 PaGorate ¢
IPOTPaMMHBIMHU KOMILIEKCAMH o
YIIPaBIICHUIO KITUEHTCKUMH
B3auMOOTHOIIEHUIMHU(A/02.6)

I1C-08.015 Cnenuaauct no

KOPIOPATUBHOMY KPeINTOBAHUIO
N/-7 OIIK-4.1 Ucnonbs30BaTh OCHOBHBIE
BU/IBI KpUTEPUEB TUIS OLICHKH
a¢ddexTruBHOCTH KaHanoB pogax A/06.6
Haeviku u (unu)onvim oessmenvhocmu.
IcC 08.008 Cnenmnanucr
(puHAHCOBOMY KOHCYJIHLTHPOBAHUIO
na-9 OIIK-4.1 Opranuzanuss u
MOJIJICP)KUBAHUE TTOCTOSTHHBIX KOHTaKTOB

mo

C peﬁTHHFOBBIMH ar¢HTCTBaMu,
adHaJIMTUKaMH HMHBCCTHUIIMOHHBIX
opraHmauHﬁ, KOHCAJITUHTOBBIMHU
OopraHu3anuvsimMu, AYOAUTOPCKUMHU

OpraHu3aIMsIMHU, OIICHOYHBIMU (PUpMaMH,
TOCYJIapCTBEHHBIMA U MYHULUIIAIbHBIMU
opraHaMu yIpaBJIeHHs, OOIECTBEHHBIMU
OpraHu3alMsIMHU, CPEACTBAMU MACCOBOM

nHpopmanuu, MH(OpPMaIMOHHBIMH,
pexitamubiMu areHrcTBamu A/01.6
I1C-08.015 Cneuuanuct no

KOPIIOPATUBHOMY KpPeIMTOBAHUIO

na-11 OIlK-4.1 3aHeceHue B
ABTOMATU3HPOBAHHYIO OaHKOBCKYIO
CUCTEMY  CBEIACHUWA O  JIMHAMHUKE
3¢ (HEeKTUBHOCTH  KaHalla  KPEIUTHBIX
NpoJaXk KOPIOPATUBHBIM  3aeMIIMKaM
A/01.6




IIC 08.008 «Cnenmaauct
1Mo GUHAHCOBOMY

KOHCYJIbTHPOBAHHUIO

A/01.6 MOHUTOPHHT
KOHBIOHKTYPBI pBIHKA
0AaHKOBCKHX YCIyT, pPBIHKA
LEHHBIX Oymar,
WHOCTPaHHOH BaJTIOTHI,
TOBapHO-CHIPbEBBIX PHIHKOB
A/02.6 [TogGop B
UHTEpecax KJIMCHTA
MOCTABIIMKOB  (PMHAHCOBBIX

YCIYT U KOHCYJIbTUPOBAHUE
KJIMCHTA TI0 OTPAaHUYCHHOMY
Kpyry (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnemuaauct
10 KOPNOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 IToaroroBka caeiok
KpPEAUTOBAHUS
KOPIOPATHBHBIX 3a€MIITUKOB
A/02.6 Ouenka
IJIATEKECIIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIHATLHOIO
KOPIIOPATHBHOTO 3aEMIIHKA
A/06.6 Ouenka

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOJIBHKCHHSI, POIAK
KPEAUTHBIX MTPOTYKTOB
KOPIOPATUBHBIM KJIMCHTAM

OIIK-4.2 Cnocoben
OpraHU30BHIBATH,
aHaHI/I?)I/IpOBaTB n
JOKYMEHTAI[HOHHO
COITPOBOXKIATh

(DMHAHCOBYIO JIEATEIHLHOCTh
Pa3IUYHBIX YKOHOMHYECKHUX
CyOBEKTOB c Y4ETOM
HEONPEIEeIEHHOCTH
BHEITHEH Cpe/Ibl

3uanue:

InC 08.008 Choenuaaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJI-2 OIIK-4.2 OCHOBBI Tpa)JaHCKOTO,
CEMEHHOr0 M TPYAOBOIO  IIpaBa,
peryaupyoIme (UHAHCOBBIC
OTHOILICHUS JIOMOXO3SMCTB M BIIUSIOIINC
Ha cdepy  ympaBieHUA  JUYHBIMU
¢unancamu A/01.6

I1C-08.015 Cnenuajaucr
KOPIOPATUBHOMY KPeINTOBAHUIO
N/1-4 OIIK-4.2 CoBpeMEeHHBIC METObI

nmo

o

MOJTyYCHHUS, aHam3a, 00paboTKH
undopmaruu A/06.6

Ymenua:

IIC 08.008 Cnenuajaucr no
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO
nJ-6 OIIK-4.2 [Tonyuars,

UHTEPIPETHPOBATh U JOKYMEHTHPOBATH
pe3ynbTaThl uccienopanuii A/01.6
I1C-08.015 Cneuuanauct
KOPIOPATUBHOMY KPeIMTOBAHUIO
na-g8 OIIK-4.2 AHanu3upoBarhb
CTaTUCTHYECKUE JIaHHbIE O KaHaJlax
nponax A/06.6

Haeviku u (unu)onvim oessmenvhocmu.
Inc 08.008 Cnenmnanucr
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
na-1o OIIK-4.2 [IpoBenenue
uccieoBaHus (UHAHCOBOIO pBIHKA U
U3y4eHHE TPEAIOKEHUH (UHAHCOBBIX
ycayr (B TOM 4ucle JeHCTBYROILUX
MpaBWJI U yCIOBUM, TapuPHONU NOTUTHKU
U JAedcTByoUMX (HopM JOKYMEHTAIUH)
A/01.6

I1C-08.015 Cnenmnanucr
KOPNOPATUBHOMY KPeIMTOBAHUIO
NI-12 OIIK-4.2 Ananu3 ¢QuHaHCOBOM
JeSITeTbHOCTH MOTEHIMATHHOTO
3aeMIIMKa M (GOPMHpPOBAHUE MaKeTa
JOKYMEHTOB JUISI TPUHSATHS PEIICHHS
YTIOJIHOMOYEHHBIM OpraHoM 0
npenocrabieHnu kpeaura A/02.6

Imo

mo

mo

1.2. Mecto aucuunjunbl B crpykrype OIIOII BO
HanpasJieHusl NOAT0TOBKH «38.03.019koHOMHUKa», HANIPABJIEHHOCTH (MPo(puIb) «PHUHAHCHI

Kpeaun»
Ne TIpenuiecTByrO1ME AHCUHTITHHEI IHocaenyromme 1M CHUUITTHHBI
(1M CUMILTHHBI, U3y4YaeMble NapaJieIbHO)
1 2 3
1 MeHeKMEHT Metoas! NIPUHATHS YIPABICHUYECKUX PEIICHUN
2 OCHOBBI IPOEKTHOM 1€ATENBHOCTH
3 KoMMyHUKalIMOHHBIN MEHEKMEHT




Ilocrneoosamenvrocmo qbop/vzupoeaﬂuﬂ KOMI’lemeHL;uﬁ 6 VKA3AHHbIX ducuunﬂunax Mooicem Obimb
U3MEeHEeHAa 6 3asucumocmu oni quprl u cpoka O6yll€HLl}Z, a makKore npenodaeanuﬂ C UCnojlb306aHUEM
()ucmaﬂuummbzx mexHoo2ull 06yquuﬂ.

1.3. HopmaTuBHAasi JOKYMeHTALMS

Pabouast nporpamMmMa y4eOHOI JUCIUIUIMHBI COCTaBJICHA Ha OCHOBE:
- @enepa’dbHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOTO CTaHAApTa BBICHIETO OOpa30BaHUS IO
HarpasjeHuto nmoAarotoBku 38.03.01 IkoHoMuKa;
- VYuebHoro mnana HanpasieHus noarotoku 38.03.01, HanpasieHHocTh (Mpoduiab) «PUHAHCHI U
kpeaut» 2026 roma Habopa,
- O0pasua padboueii mporpaMmsbl yueOHO# quctuiuinabl (pukas Ne 27-O ot 01.02.2021 r.).



Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Tema TUCHUIIIAHBI

TpyroeMkocTh

Bcero

AyauTOpHBIE
3aHATHA

T3 (J13,
1 C3)

CPO

Kox unaukaropa u
JEeCKPUNTOPA 10CTUKEHU S
KOMIIeTeHIIMH

4 5

7

CyIHOCTh U coiepKaHHe TeOpUn
YIPaBJICHUS

18

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OcHOBHBIE QYHKIIUU YIIPABICHUS

18

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Cucrema, NPUHIUIIBI U METOBI
YIIPABJICHUS

18

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpraHu3anroHHas CTpYKTypa
yIpaBiIeHUs NpeaIpUsITHEM

18

VJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Buja npoMexyToOYHO aTTeCcTAlNU
(3auer ¢ oueHKOI)

Hroro

72

32 32




O4Ho-3a09HasA ¢opMa 00yUeHHs (TOJTHBINA CPOK)

TemMa THCHUNJINHBI

TpyroeMkocTh

Bcero

AyauTopHbIe
3aHATHS

JI

I3 (JI3,
C3)

CPO

Kon nnaukaropa u
JEeCKPUNTOPA 10CTUKEHU S
KOMIIeTeHIIMH

4

5

7

CymHOCTh U cofiepKaHUe TEOpUn
yIpaBJIeHUS

18

10

WJI-1 OITK-4.1
WJI-2 OITK-4.2
WJ1-3 OITK-4.1
WJ1-4 OTTK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJ1-12 OITK-4.2

OcHoBHBIC (YHKIUU YITPABICHUS

18

10

WJI-1 OITK-4.1
WJI-2 OITK-4.2
WJI-3 OITK-4.1
WJ1-4 OITK-4.2
WJI-5 OITK-4.1
WJ1-6 OITK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OITK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Cucrema, NPpUHIUIIBI U METOBI
YIIPABJICHUS

18

10

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpraHu3anroHHas CTPYKTypa
yIpaBiIeHUs NPeIIpUITHEM

18

10

WJI-1 OITK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OITK-4.2
WJ1-9 OTTK-4.1
WJ1-10 OTTK-4.2
WJI-11 OTK-4.1
WJ1-12 OTIK-4.2

Buja npoMexyToOYHOI aTTecTAlNU
(3auer ¢ oueHKOI)

Hroro

72

16

16

40




OuHo-3204Hasi popMa 00yueHus1 (YCKOPEHHOe 00yueHHe, MOJTHOe YCKOPEeHHOe 00yUeHue)

Tema TUCHMIIIAHBI

TpynoeMmkocTh

Bcero

AyauTopHbIE
3aHATHA

3 (J13,
I C3)

CPO

Kox unagukaropa u
AeCKPUNTOPA JOCTHXKEHHU S
KOMIIeTeHIU

4 5

7

CymHOCTh U coiepKaHHe TeOpUun
yIpaBiIeHUS

18

10

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OIIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJ1-7 OTTK-4.1
WJ1-8 OITK-4.2
WJ1-9 OITK-4.1
WJ1-10 OITK-4.2
WJI-11 OITK-4.1
WJ1-12 OITK-4.2

OcHOBHBIE QYHKIIUU YIIPABICHUS

18

10

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTK-4.2

Cucrema, NPUHIUIIBI U METObI
yTpaBJIEHUS

18

10

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTK-4.2

OpranuzanvoHHas CTpyKTypa
yTIpaBJIEHUS MPEANIPUITHEM

18

10

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OIK-4.2

Bua npoMexyTo4HO aTTecTALMHA
(3aueT ¢ oEHKOIH)

Hroro

72

16 16

40




3aounast popma o0yueHus (I10JIHBIN CPOK)

Tema TUCHMIIINHBI

TpyroeMkocTh

Bcero

AyauTopHbIE
3aHATHA

JI

3 (J13,
C3)

CPO

Kon nnaukaropa u
JEeCKPUNTOPA T0CTUKEHU S
KOMIIeTeHIIMH

4

5

7

CyIHOCTh U coiepKaHHe TeOpUn
YIPaBJICHUS

16

14

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OIIK-4.1
WJ1-4 OTTK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OTTK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJI-12 OTIK-4.2

OcHOBHBIE QYHKIIUU YIIPABICHUS

16

14

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OITK-4.1
WJ1-6 OITK-4.2
WJ1-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1
WJI-10 OITK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Cucrema, NPUHIUIIBI U METOBI
YIIPABJICHUS

16

14

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OITK-4.1
WJ1-6 OITK-4.2
WJ1-7 OITK-4.1
WJ1-8 OITK-4.2
WJ1-9 OITK-4.1
WJI-10 OTTK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpraHu3anroHHas CTPYKTypa
yIpaBiIeHUs NPeIIpUITHEM

16

14

VJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Buja npoMexyTOYHOI aTTeCTAlNU
(3auer c oeHkoii)

Hroro

72

56

10




3aouHas ¢popma o0yueHHs1 (YCKOPEHHOEe 00yUeHHe, TOJTHOEe YCKOPEHHOe 00yUeHue)

Tema TUCHHUNIINHBI

TpynoeMkocTh

Bcero

AyauTopHbIe
3aHATHS

03 (13,
T 3

CPO

Kon unagukaropa u
AEeCKPUITOPA JOCTHXKEHHU S
KOMIIeTeHIU

4 5

7

CymHOCTb U cofiepKaHUe TEOpUn
yIpaBJIeHUS

18

16

WJI-1 OITK-4.1
WJI-2 OITK-4.2
WJ1-3 OITK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OIIK-4.2
WJI-9 OIK-4.1
WJI-10 OITK-4.2
WJI-11 OITK-4.1
WJ1-12 OITK-4.2

OcHoBHBIC (QYHKIIUU YITPABICHUS

18

16

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTK-4.2

Cucrema, NpUHIUIIBI U METObI
yTpaBJIEHUS

18

16

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpranuzanvoHHas CTpyKTypa
yTIpaBJIEHUS MPEANIPUITHEM

18

16

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OIK-4.2

Bua npoMexyTo4HO aTTecTAUMU
(3auer ¢ oneHkoii)

Hroro

72

64

Paznen 3. Conep:kanue TMCHHIIHHBI
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3.1. Conepxanue TMCUUILIHHBI

Tema 1. CymHocTb M coiepKkaHie TEOPUH YIIPaBJICHUS

CymnrHocTh, O00BEKT W TipeAMeT ympaBieHus. llenmn w ¢GyHKIMM Teopuu ympaBieHus. Teopus
VOpaBJICHUS B CUCTEME HAyKd YOpaBJCHHUS. YIPaBICHUYECKUA TPyAd U €ro XapakTEepUCTHKA.
DyYHKIIMOHATIBHBIA TOAX0J K yrpaBiaeHuto. CUCTEMHBIN MOAX0/ K yrpaBiieHuto. [IporeccHblil moaxoa K
ynpasieHuto. CUTYallMOHHBIN MOIX0/T K YIPABJICHUIO. DBOJIOLMS YIIPABICHYECKON MBICIH.

Tema 2. OcHOBHbIE (PYHKIIUH YIIPABJIEHHUSA

Dynkupst mnaHupoBaHusa. Metonp! IiaHupoBaHus. bussec-tuian. TexHomnorus pa3paOoTKy ILIaHa
pasButus opranuzaiyu. KanengapHoe 1 ceTeBoe INIAHUPOBAHUE.

Oynkims opranmsanyd. [Ipuximnet GopmupoBanust GYHKIMY opranu3aimi. OpraHu3ais IpOU3BOICTBA
Y TPYZia Ha IPEAIPUSITHH.

@yHkuMsT MoTuBauMy. BosnelicTBue MOTHMBAlMM Ha JAEATENBHOCTh uenoBeka. CopepaTelbHble U
IPOLIECCHBIE TEOPUU MOTHUBALIUH.

DyYHKIMSA KOHTPOJISL.

DyHKIMS KOOPIAUHALHN.

Tema 3. Cucrema, NpUHIMIBI M METOAbI YIPABJIEHUA

.OCHOBHBIE TNPHUHLMIIBI YIPABICHUSA. YIPABICHUECKUH LMK, MOJAEIM M METOJbl YIPABICHMS.
Cucrema ¥ MeTOnAbl yHpaBieHUs. YIpaBlE€HYECKass JAEATEIbHOCTh U MEXaHU3M YIIPaBJICHHUS.
OpranuzalvoHHO-aAMUHUCTPATUBHBIE METOJbl YIPABICHUS. DKOHOMUYECKHE METOAbl YIPaBICHMUS.
ConuanbHO-TICUX0J0rHYecKre MeTo bl ynpasieHus. Camoynpasienue. [lenernpoBaHue noJiHOMOYU.

Tema 4. Opranu3anuoHHAasi CTPYKTYpa yNpaBjieHHUs NpeINpUusiTueM

VYnpasnenueckuii Tpya. [ opu3oHTaIbHOE M BEPTUKAIBHOE pasjiefieHne TpyAaa. OpraHu3alioHHO-TIPABOBbIC
¢dopMbl Opranuzamy. THITBI OpraHU3AlMOHHBIX CTPYKTYp. B3aumoneiicTBue CTPYKTYpHBIX MOJIpa3IeNeHHH.
[Iporiecc npoeKTupoBaHus OPraHU3aLMOHHON CTPYKTYPBI.

3.2. ConepxaHue NPAKTHYECKOT0 0JI0OKA TUCUMILINHBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, J1a00paTOPHOIo) 3aHATHS
1 2

Tema 1. CymHocTb M cofiep:KaHie TEOPUM YIIPABJIEHUS

113 1 Teopust ynpaBiieHUsI B CUCTEME HAYKHU YIIPABJICHHUS.

1132 YpaBineHYECKUN TPYI U €r0 XapaKTEPUCTUKA

1133 IToaxoae! K yIpaBiIeHHUIO

113 4 OBONIOIMS YIPABIEHYECKON MBICIIN
Tema 2. OcHOBHbIE (PYHKIIMH YIIPABJIEHHSA

I135 ODyHKIYS IUTAHUPOBAHUS

113 6 @yHK1Ws opranr3aiyi. OyHKIMSA KOOPMHALNH.

113 7 DYHKIMS MOTUBALTUH

113 8 DyHKIYS KOHTPOJIS

Tema 3. Cucrema, NpMHIMIIBI U METObI YIIPABJICHUS

1139 OCHOBHBIE IPUHIMUIIBI YIIPABICHUS
13 10 Cucrema 1 METOJIbl YIIPaBICHUS
11311 YnpasiieHdecKas 1€AT€IbHOCTh U MEXAHU3M YIPABICHUS
1312 Camoynpasienue. [lenerupoBanne nNoJHOMOYUN
Tema 4. Opranu3anuoHHasi CTPYKTYpPa YIPaBJIeHHUs NPeANPUATHEM
113 13 YnpasiieH4eCKuii Tpy . I OpU30HTAILHOE M BEPTUKAIBHOE PA3[EICHUE TPyIa
I13 14 OpraHu3aloOHHO-TIPABOBbIE (POPMbI OPraHHU3AIHH.

113 15 Tyl OpraHu3alMOHHBIX CTPYKTYP
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113 16 ‘ IIporiecc mpoeKTUpOBaHKsI OPraHU3aLMOHHON CTPYKTYpPbI
OuHo-3204Has popma 00yueHHs (TOJIHBII CPOK)
Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, 1a00pPaTOPHOIo0) 3aHATHUS
1 2

Tema 1. CymHoCTb H coiep:KaHNe TEOPHH YIIPaBJIeHUsI

1131 Teopus ynpasiieHNs B CUCTEME HAYKU YIIPABJICHHUS.
113 2 DBOJIIOLHS YIIPABICHYECKOM MBICIIH
Tema 2. OcHoBHBIE QYHKIMH YIPABJIEHUSI
1133 @ynxups mwiaHuposanus. OyHkuus opranusanyy. OyHKIMS KOOPAUHALMH.
113 4 OyHK1Ms MOTUBAIMA. DYHKIMS KOHTPOJISL.
Tema 3. Cucrema, NpUHIIUNBI ¥ METO/IbI YIPABJIEHUS
113 5 OCHOBHBIE NPUHIUIBI yIIpaBieHus. CUcTeMa U METO/Ibl YIIPaBICHUS
I13 6 YpasineHdecKkas JeTeIbHOCTh U MEXAHU3M YIIPABIICHUS
Tema 4. Opranu3anuoHHasi CTPYKTYpa yIpaBjieHHs NpeINPUsATHEM
3 13 Ynpasnenyeckuil Tpya. ['opU3oHTaAIBHOE U BEPTUKATIbHOE pazzieniene Tpyaa. OpraHu3aioHHo-
NPaBOBbIE (POPMBI OpraHH3ALIIH.
113 14 Turbl opraHn3alMOHHBIX CTPYKTYP. [Iporiecc mpoekTupoBaHusi OpraHM3allMOHHON CTPYKTYPBI

Ou4Ho-3204Has1 popMa 00y4ueHHUsI (YCKOPEHHOe 00yUeHHe, MOJTHOe YCKOPEeHHoe 00yueHHe)

Ne

Tema MNPAKTHYECCKOI'0 (CeMI/IHapCKOFO, J'IaﬁOpaTOPHOFO) 3aHATHSA

1

2

Tema 1. CymuHocTb M co/iep:KaHNe TEOPUH YIIPABJICHUS

113 1

Teopus ynpasieHNs B CUCTEME HAYKU YIIPABJICHMUS.

1132

9BOJ’IIOI_II/I$[ ynpaBnque(:Koﬁ MBICJIN

Tema 2. OcHOBHbIE (PYHKIIMH YIIPABJIEHHSA

113 3 Oynkums wianuposanus. OyHKIMs oprasuzauyi. OyHKIMs KOOPIUHALMU.
113 4 @yHK1ps MoTuBaUUK. OyHKIMST KOHTPOJI.

Tema 3. Cucrema, NpMHIUIBI 1 METO/IbI YIIPABJICHHUS
1135 OcHOBHbIE NPUHLUIIBI ypaBiaeHus. CUCTEMA U METO/Ibl YIIPaBICHUS
1136 YrpasneHdeckas JesTeIbHOCTh U MEXAHU3M YIIPABIICHUS

Tema 4. Opranu3anuoHHasi CTPYKTYpa ypaBjieHHs NpeINpUsiTHEM

YnpasneHdeckuii Tpyl. ['Opr30HTAIEHOE M BEPTUKATILHOE pasjiesieHne Tpyaa. OpraHu3aiioHHO-

I13 13
NPaBOBbIE (POPMBI OpraHU3aALIUH.
113 14 Twriel OpraHM3anMoOHHBIX CTPYKTYP. IIpolece mpoeKTnpoBanysi OpraHU3allMOHHON CTPYKTYPBI
3aounas popma o0yueHus (I10JIHBIN CPOK)
Ne Tema npakTH4YecKOro (CEMHHAPCKOro, J1a00paTOPHOIo) 3aHATHS
1 2
113 1 CymHOCTB U cOoiepKaHUE TEOPUU YITPABJICHHUS
1132 OcHOBHbIE (QYHKIIMH YIPaBICHUS
1133 Cucrema, IPUHIMIBI ¥ METOABI YIIPABJICHHUSI
3aounas popma obyuenus (yCKOpeHHOe 00yueHHe, 0JHOe YCKOPEeHHOe 00y4ueHmne)
Ne Tema npakTH4YecKOro (CEMHHAPCKOro, J1a00paTOPHOIo) 3aHATHS
1 2
1131 CymHOCTb U cOiepKAHUE TEOPUU YITPABJICHHUS
1132 OcHOBHbIE QYHKIIMH YIPaBICHUS
3.3. O0pa3oBaTejbHbIE TEXHOJIOTUH
Ounas ¢popma 00y4eHus1 (MOJHBIH CPOK)
Bun ®opma / MeTtoasbl %
Ne Tema 3ansiTHSA yueOHOro UHTEPAKTUBHOI'O yueOHOro
3aHATHSA o0y4eHus BpeMEHH
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1 2 3 4 5
1. DBOJIIOLINS YITPABICHUYECKOW MBICIH I13 Keiic-meron 100
2. DYHKIMS MOTHBAITAN 113 Keitic-meTon 100
3. DyYHKIMS KOHTPOJIS I13 Keiic-meron 100
4, THITbI OpraHU3alMOHHBIX CTPYKTYP 113 Keiic-meton 100
Hroro % 12,5%
OuHo-3a04yHast popma 00y4eHHs (IIOJTHBII CPOK, YCKOPEHHOe 00yUeHHe, MOJHOE YCKOPEeHHoe
o0y4yenme)
Bun ®opma / Metoasbl %
Ne Tema 3ansaTus Y4eOHOro HHTEPAKTUBHOIO y4eOHOoro
3aHATHSA 00y4eHHs BpeMeHH
1 2 3 4 5
1. DBOJIIOIHS YIIPABIECHYECKON MBICIIH 113 Keitic-meTon 100
2. OyHK1ps MoTHBAMH. DYHKINS KOHTPOIS 113 Ketic-meron 100
TuIbI OpraHu3aIMOHHBIX CTPYKTYP.
3. [Tporiecc mpoeKTUPOBAHUS I13 Ketic-meron 100
OPraHN3alIOHHON CTPYKTYPBI
Hroro % 37,5%
3aouHas popma o0yueHus (IMOJIHBIH CPOK, YCKOPEHHOE 00y4YeHHe, TOJTHOE YCKOPEHHOoe
o0y4yeHme)
Bun ®opma / MeTtoasbl %
Ne Tema 3ansaTus y4eOHOro HHTEPAKTUBHOI'0 yueOHOro
3aHATHSA 00y4yeHHs BpeMeHH
1 2 3 4 5
1 CyIIHOCTB ¥ COACpKAHKUE TEOPUHN m3 Keiic-Meton 100
yIpaBJICHUS
2. OcHOBHBIC (YHKIIUU YITPABIICHHSI I13 Ketic-meron 100
Hroro % 33,3%
Pa3nen 4. Opranu3anusi CaMoCTOSATEJIbHOI PadoThl 00yYalOIINXCS
4.1. Opranusanus cCaMOCTOATEJIbHOM PadoThI 00y4aI0IMXCS
Ne TeMa AMCUUNIMHBI Ne Bonpocos Ne pexomennyemoii
JINTEPATyphl
1 2 3 4
1 CyluiHoCTh U COAEp)KaHNE TEOPUH YIIPABICHUS 1, 2,63,74, 5, 1,2.3,4,56,7
2 OcHOBHBIE QYHKIIUU YIIPABICHUS 13i é.4i ;.5, 1,2.3,4,56,7
3 Cucrema, NPUHLKIBI U METOJIbI YIIPABIEHUS 8,9, ]I-lé), 11, 1,23 4.5,6,7
4 | Opranu3aiMoHHas CTPYKTypa yIpaBieHHs] PEANPUITUEM 18, 19, 20 1,2,3,4,5,6,7

NogkrwdpE

ITepeyenb BONPOCOB, BBIHOCHMBbIX HA CAMOCTOSITEJILHYIO pa0doTy 00y4aromuxcst
OcHOBHBIE 3aKOHBI Pa3BUTHUSI OPTaHU3AINH U €€ 00IINe XapaKTePUCTUKI

Pa3Butne Hayku ynpasnenus B Poccun
B3anMozeiicTBre 4elloBeka U OpraHu3aluu

BHYTpeHHHH 1 BHCHIHAA Cp€lia OpraHu3aluun

®opmanbHbIE U He(hOpMaJIbHBIE TPYIIIBI B OPraHU3aINH

@DakTOopbI BO3JICHCTBUS BHEIIHEH cpeJbl Ha NeATeIbHOCTH opranu3anuuu, STEP-ananus

AHanu3 BHyTpEHHEH cpeibl OpraHu3aluu
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8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

4.2. HepequL yqeﬁno-MeTonnquRoro o0ecrmevYeHUus1 CaMOCTOATEIbHOI paﬁoTbl Oﬁy‘lalOlIII/IXCﬂ

CamocrosTenbHas paboTa 00ydaromMXcsi 00eCTIeYMBACTCS CIECAYIONIMMU Y4eOHO-METOANYECKIMHU

Knaccudukanus ctuieid pykoBoICTBa

Jlunep u Mmenemxep

Cucrema yripaBieHuUsl TPYJOBbIMU pecypcaMu

Matpuna 3¢pHeKTUBHOCTH YPOBHEH TPOTUBOPEUYHI B OpraHU3AINH
HNudopmanroHHbIe TEXHOJIOTUH B YIIPABICHUU

Knaccudukanus ynpaBieHUeCKUX PELICHH.

Mopenu 1 METOABI IPUHATHS YIIPABICHYECKUX PELICHUN.

Pemenue kak BbIOOp albTepHATHBBI U OCHOBHOM MPOIYKT YIPABIEHYECKON J1€ATEIbHOCTH.
3HauEHHUE U CYIIHOCTb KOMMYHHUKAIIMI B YIIPaBJICHUU.
KomMyHuKanMoOHHBIN Mpo1ece.

Kak BbIOpaTh ONTUMANBHYIO OPTaHU3AMOHHYIO CTPYKTYPY (PHUPMBI?
[1r0Cchl 1 MUHYCBI OpraHU3allMOHHBIX CTPYKTYP YIIPaBJICHUSI.
[TpeoOpa3oBaHne OpraHU3alMOHHON CTPYKTYPBI.

MaTepHalaMu:
1. Vkaszanusimu B paboueil nporpamme 1o aucuuruivge (m.4.1.)
2. JlekIMOHHBIE MaTepUaJIbl B COCTaBe y4eOHO-METOAMUYECKOI0 KOMILIEKCa 110 TUCIMITIIMHE

3. BaIlaHI/IﬂMI/I n MCTOAUYCCKMMU PCKOMCHIAALUAMU II0 OpTraHHu3alnuun CaMOCTOSTCILHOM pa6OTBI

06yqafonmxc>1 B COCTaBC y‘le6HO-MeTOI[I/I‘leCKOFO KOMILJICKCA I10 JUCHUIIIIMHC.
4, FJIOCCB.pI/IeM IO JUCHMITIIMHE B COCTABC y‘-IC6HO'MeTOZ[I/I‘~I€CKOI‘O KOMIIJICKCA 11O JUCHHITIIMHE.
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Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DOHO 0YEeHOUHBIX CPeOCcm8 no OUCYUNIUHE npeocmasisiem coboli COBOKYNHOCIb KOHMPOTUPYIOUJUX
Mamepuanos, NPeOHaA3HA4eHHbIX O UBMEPEHUS. YPOBHS OOCMUNICEHUS 00YUAIOWUMUC YCMAHOBLEHHBIX
pe3yibmamos obpazoseamenvrou npocpammsi. @OC no oucyuniuHe UCHONb3YEMcs Npu NpoeeoeHuU
ONepamueHoO20 KOHMPOIs U NPOMENCYMOYHOU ammecmayuu ooyuarowuxcs. Tpebosanus k cmpykmype u
cooepoicanuro POC oucyuniunvl peenamenmupyromces Ilonoocenuem o gponoe oYeHOUHbIX MAMepuUanos
N0 NPOSPAMMAM 8bICULE20 0OPA30BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

OueHoYHbIE CPEACTBA Ko unaukaropa u
JECKPHIITOPA
H?&%Ig’ CPO JOCTHKEHHS

KOMIIETeHIN I

KounTpoJsmpyemsle pa3aesl (TeMbl)
JTUCIHUILINHBI J

1 2 3 4 5 6

CyIIHOCTb ¥ COJCPIKaHHE TCOPUH UJI-1 OIIK-4.1
YIIpaBICHUS /-2 OIIK-4.2
nJI-3 OIlK-4.1
WJ1-4 OTTK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
W-7 OIIK-4.1
WJI-8 OIK-4.2
WJI-9 OIK-4.1
N1a-10 OIIK-4.2
WJI-11 OIK-4.1
WJI-12 OIK-4.2

1 YO KM I1IPB

OcHOBHbIE QYHKLIUHU YIPaBICHUS UJ-1 OIK-4.1
WJI-2 OTIK-4.2
Na-3 OIlK-4.1
WJI-4 OTIK-4.2
WJI-5 OTK-4.1
Ua-6 OIIK-4.2
Ua-7 OIK-4.1
Ua-8 OIIK-4.2
Na-9 OIK-4.1
WA-10 OIIK-4.2
HA-11 OIIK-4.1
WJI-12 OTTK-4.2

2 YO KM I1IPB

Cucrema, IPUHIIMITBI U METO/IbI UJI-1 OIK-4.1
YIIpaBICHUS /-2 OIIK-4.2
nJI-3 OIIK-4.1
WJ1-4 OTTK-4.2
WJI-5 OTK-4.1
W-6 OIIK-4.2
W-7 OIIK-4.1
N-8 OIIK-4.2
WJ1-9 OTK-4.1
N1a-10 OIIK-4.2
Hna-11 OIIK-4.1
WJI-12 OTIK-4.2

3 YO YO I1PB

OpFaHI/ISaHI/IOHHa}I CprKTypa I/UI-; 8“1(-2.;
W/J1-2 OTIK-4.
ynpaBneHHﬂ Hpe)IHpI/ISITI/IeM ]/121_3 OMIKA 1
4 YO KM I1PB WJI-4 OTIK-4.2
WJI-5 OTK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
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WJ1-8 OITK-4.2
WJ1-9 OITK-4.1
WJI-10 OTTK-4.2
WJI-11 OIK-4.1
WJ1-12 OITK-4.2

OuHo-3204Has popma o0yueHus (MOJIHBIA CPOK)

KonTposmpyembie pa3aesibl (TeMbl)
AUCHHUIJIMHBI

OueHo4YHbIE CPeICcTBA

JI

3 (JI3,
C3)

CPO

Kon unpukaropa n

JleCKpUNnTopa
JTOCTHKEHHUS
KOMIIETeHIN I

2

3

4

5

6

CyIHOCTb U COIep)KaHUE TEOPUU
yIpaBiIeHUs

YO

KM

I1PB

WJ-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTK-4.2

OcHOBHbIE (PYHKIIMH YIPaBICHUS

YO

KM

I1IPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Cucrema, NPUHIUIBI U METOABI
yIIpaBJIeHUS

YO

YO

I1IPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

Opranu3zanvoHHasi CTpyKTypa
yIIpaBJICHUS NPEANPUITHEM

YO

KM

I1IPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJ1-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OuHo-3a04Hast opma 00yueHusi (YCKOpPEHHOE 00yUeHHe, MOJTHOEe YCKOPEHHOoe 00yUeHmne)

17




KonTposmpyemblie pa3aessl (TeMbl)

AUCIHUITINHBbI

OueHoYHBIE CPeICTBA

3 (J13,

a1 3)

CPO

Koa naaukaropa u
JeCKPUNTOpa
JOCTHKEHUS
KOMTIIeTeHIIM i

2

3 4 5

6

CymHOCTb U cofiep)KaHue TEOPUU

yIIpaBJICHUS

YO KM I1PB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OIIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1
WJ1-10 OITK-4.2
WJI-11 OIK-4.1
WJI-12 OTIK-4.2

OcHoBHbIE (PYHKIIMH YIPaBICHUS

YO KM I1IPB

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTK-4.2

CI/ICTCMa, MPUHIOHUIILI 1 METO/AbI

YIIpaBJICHUA

YO YO IIPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpranuzanvoHHasi CTpyKTypa
yIIpaBJICHUS NMPEANPUITHEM

YO KM I1IPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

3aouHas popma o0yuenus (MOJHBIN CPOK)

KonTposmpyemblie pa3aesisl (TeMbl)

AUCHHUITIIMHBI

OueHoYHBIE CPeCTBA

3 (13,

a1 C3)

CPO

Koa unaukaropa n
JeCKpUNTOopa
JTOCTHKEHHUS
KOMIIeTeHIIU

2

3 4 5

6

CyIHOCTB U coJiepKaHue TEOPUU

yIIpaBJICHUS

YO

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJ1-4 OTIK-4.2
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WJ1-5 OTTK-4.1
WJ1-6 OTTK-4.2
WJI-7 OTTK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1
WJ1-10 OITK-4.2
WJI-11 OIK-4.1
WJI-12 OTIK-4.2

OcHoBHbIE PYHKIIMH YIPaBICHUS

YO KM I1PB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OIIK-4.1
WJ1-4 OTIK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1
WJ1-10 OITK-4.2
WJI-11 OTIK-4.1
WJI-12 OTIK-4.2

Cucrema, IPUHUHUIIBI U1 METOJIbI
YIIPaBJICHUS

YO YO IIPB

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

OpranuzanuoHHasi CTpYKTypa
YIpaBJICHUS IPEANPUATUEM

KM I1IPB

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OTIK-4.2

3aounas popma o6yuenus (yCKOpeHHOe 00yueHHe, 0JHOe YCKOPEeHHOe 00yYeHmne)

KonTposmpyembie pa3aessl (TeMbl)
AUCHHUILIMHBI

OneHo4HbIe CpeacTBa

3 (JI3,

I C3)

CPO

Koa nnaukaropa n

JleCKpUNTOpa
JTOCTHKEHUS
KOMIIeTeHIIU I

2

3 4 5

6

CyIIHOCTB U coJIepKaHUe TEOPUU
yIIpaBJIeHUS

YO

WJI-1 OTK-4.1
WJI-2 OTIK-4.2
WJI-3 OTK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJI-12 OTIK-4.2

OcHOBHbIE QYHKIIUU YIPABJICHHUS

YO

WJI-1 OTIK-4.1
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WJI-2 OTIK-4.2
MJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OTIK-4.2
WJI-9 OIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJI-12 OIIK-4.2

CucreMa, NPUHITUIIBI U1 METOIbI HJ-1 OIK-4.1

WJI-2 OITK-4.2
ABJICHU S
yrp WJ1-3 OITK-4.1

WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJI-6 OTIK-4.2
WJI-7 OTIK-4.1
WJI-8 OIIK-4.2
WJI-9 OIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJI-12 OTIK-4.2

3 YO IIPB

OpranusannoHHas CTpyKTypa UJ-1 OIK-4.1

WJI-2 OTIK-4.2
ABJICHUS IIPCAIIPUATUCM
yop peAtp WJI-3 OTK-4.1

WJ1-4 OITK-4.2
WJI-5 OITK-4.1
WJ1-6 OITK-4.2
WJ1-7 OITK-4.1
WJI-8 OITK-4.2
WJI-9 OTK-4.1
WJI-10 OTIK-4.2
WJI-11 OTK-4.1
WJI-12 OIK-4.2

4 KM I[IPB

YcioBHBIE 0003HAYEeHHsI OLIEHOYHBIX cpeacTB (CTonouni3, 4, 5):
YO — Ycrusiii (bpoHTaNbHBIN, UHAUBUAYAIbHBINA, KOMOMHUPOBAHHBIHN) OMPOC;
IIPB — IlpoBepka pedepaToB, OTUETOB, pELEH3UN, aHHOTAIUH, KOHCIIEKTOB, rpaduueckoro Marepuaia,
acce, MepPeBOJIOB, PEIICHUI 3a/TaHUH, BHITTOJIHEHHBIX 33JaHUI B SJIEKTPOHHOM BUJE U T.1.;
KM — Ketic-meton;
5.2. OueHo4YHbIe CPeACTBA TEKYIIEro KOHTPOJIsA

IMepeyeHb NMpakTHYECKUX (CEMUHAPCKUX) 3aJaHUI

Tema Ne 1: «CymiHoCTb M cofepKaHUe TEOPUH yIIPABJICHHD)

1.
N3yunte oOmyro cxemy Impolecca YIpaBl€HHS Ha PHUCYHKE | W NPUHLMIIHAIBHYIO CXEMY
YIPaBJIEHUS Ha PUCYHKE 2, OTBETHTE HA BOIIPOCHL:
1. Yro sBisieTcss 00bEKTOM YyIIpaBiIeHUs?

2. Yto siBisieTcss CyObEKTOM yIpaBJICHUS ?

3. KTo ompenenser 1enu v HallpaBJIeHUs pa3BUTUs o01IecTBa, ynpasieHus? Kakosa npu sTom
poib rocynapcraa’?

4. Kakue ¢akTopbl BIUSAIOT HA peaTU3aIUI0 ATUX Iiesei?

5. CpaBHuTe MexIy c000i OCHOBHBIC XapaKTEPUCTUKH JIEATETHHOCTH: dPPEKTUBHOCTD,
BBIFOJIHOCTh, 9KOHOMHUYHOCTh. Kakyro U3 HUX MOKHO CUMTATh TJIaBHOM? MOTYT i OHU COBNAaAaTh U B
KaKoM cliydae?

6. HazoBuTe 0cHOBHBIE (DOPMBI YIIPABIISIONIETO BO3JACHCTBUS CYyOBEKTa YIIpaBIEHUS Ha OOBEKT.
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7. Yo Takoe cucrema?

OTKNOHEHWA P Cy6bekT ynpasneHus

YnpaensawLee
BO34eNCTBUE

Llens 4@ O6LeKT ynpasneHus

A F 4

3agaHHble 3Ha4YeHuA daKT4Heckue CnyJaiiHble BO3MYLLEHWNA
ynpasnaALux 3HaJYeHus
napameTpoB ynpaensaoLwmx
napaMmeTpoB

Puc. 1. O6mas cxema mporiecca yrnpaBieHHs

BHelwHAS cpega

Bxog cuctemsl Beixod cUCTEMBI

L 4
v

" CybbekT ynpasneHusa

F

Ynpaensawlee|so3geicTene

O6BbeKT ynpaBneHus

-+

%\
BHYTpeHHWE BO3MYLUEHUS
-+
%\ BHelUHMe BO3MYLIEHMS

Puc. 2. [IpunuunuanbHas cxema yrpaBieHUs

2.
1. TecrupoBanue
1. OcHOBHOM XapaKTePUCTUKON yIpaBiIeHUs SIBIsieTCS (OUH MPaBUIIbHBIA OTBET):
a) HAJIMYMe PYKOBOJICTBA;

0) IesATeTbHOCTh MEHEKEPA;
B) BO3/eiicTBHE CyOBeKTa HA OOBEKT JIJIsl TOCTHIKEHUS OTPEACIICHHON 1eNH;

l") OTHOILICHUA MCXKAY HAYaJIbHUKOM U ITOJYNHCHHBIM.

2. MeHe>KMEeHT — 3TO0 (OJIMH IPaBUIbHBIM OTBET):
a) TPOIECC YIpaBiCHUs JIOABMHA ¥ OPTaHM3AIMsSIMH, HAIMpPaBICHHBIA Ha BBHITIOJHECHHE

ompeaeNeHHbIX (YHKIUI U JOCTHKEHUE YCTAaHOBICHHBIX IIETeH;
0) Hayka 00 ympaBiieHHH, O0JAaCTh 3HAHWA OO0 YIPABJICHUH COIHATHHO-3KOHOMHYECKUMU

IpoLIeCCaMH;
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B) anmapaT YIpaBJICHUs U JIIOJH, BXOJAIINE B HETO;

T') BCE BBINICTICPEYHCIICHHOE.

3. OOumii MEHEeKMEHT XapaKTepU3yeTcCsl CIeTYIOIUM (HECKOJIBKO MPABHIBHBIX OTBETOB):

a) paccMaTpWBaeT yIpaBieHHE OOBEKTaMH C Y4eTOM UX chenuduK, yIpaBICHUE
cnenu(pUIecKMMHU MPOLIECCAMU I OT/ENIbHBIC aCTIeKThI YIIPaBICHUS;

0) n3ydaer oOImMe NPUHLUIB U 3aKOHOMEPHOCTH YIPABJIEHHS COLUAIbHO-IKOHOMHUYECKUMHU
npoleccaMy, peaan3yeMble IPUMEHUTEIBHO K CAMBIM Pa3HBIM 00BEKTaM YIPaBJICHHUS;

B) 00BEKT — 0COObI€ OTHOIIEHUS MEXIYy JIIOJbMHU B OPraHU3ALUAX, OTpAaXKarollue CHerupuKy
ATUX OpraHU3aLMM UM HEKOTOPBIE BU/IbI CIIELIUATIbHBIX IPOLIECCOB;

I') 00OBEKT — JIIOJM B OPraHU3alUsIX U COBOKYITHOCTh OTHOILEHUM MEXAy HUMH, BOSHUKAIOLIUX B
IIPOLIECCE YIPABJICHUS ’TUMU OPraHU3aLUsIMU.

4. CrneuuanpHblii MEHEPKMEHT HMEET CIEYIOLIUE XapaKTePUCTHKU (HECKOJbKO IPaBHIIbHBIX
OTBETOB):

a) u3y4yaerT oOLIMe NPUHIMIBI U 3aKOHOMEPHOCTU YIPABICHHS COLUAIbHO-IKOHOMHUYECKUMHU
poIeccaMy, peaan3yeMble IPUMEHUTEIBHO K CAMBIM Pa3HBIM 00BEKTaM YIPaBJICHHUS;

0) paccmarpuBaeT yIpaBlIeHHE OOBEKTaMH C Y4ETOM HX cCHeuu(uKd, YIpaBiIeHHE
cnenu(pUIeCKMMHU TPOIIECCAMU MIIA OT/eNIbHBIC aCTIEKThI YIIPABICHUS;

B) 00BEKT — 0COObIE OTHOIIEHUS MEXIYy JIOJAbMU B OPraHU3ALUAX, OTPAXKAroIIUe CHeUPUKY
ATUX OpraHU3alMM UM HEKOTOPbIE BU/IbI CIIELIUATIbHBIX MPOLIECCOB;

I') 00BEKT — JIFOJM B OPraHU3alUsAX U COBOKYITHOCTh OTHOILEHHM MEXAy HUMH, BOSHUKAIOLIUX B
IIPOLIECCE YIPABIIEHUS ITUMH OpPraHU3aLUsIMU.

5. HoBas mopenb ynpasieHus, mnosiBuBmuasicss B 90-e roapl XX Beka, MMEET CIlEAYIOLIME
XapaKTEpUCTUKU (OJUH ITPaBUIbHBIN OTBET):

a) OCHOBBIBACTCA Ha BJACTU XO35AMHA WJIM MEHEIKepa, aBTOPUTETE PYKOBOAMUTEINS, NPSMOU
JUPEKTHUBE, IEPCOHATBHON 3aBUCHMOCTH paOOTHHKA OT Ha4aJbHUKA, UCIIOJHUTEIbHOCTH PaOOTHUKOB;

0) Oa3zupyeTcsi Ha SKOHOMHUYECKOM IPUHYXKJIEHUH, MaTepUaJbHOM IOOLIPEHUH, MOTHBALUH,
WHHUIMATHBE HanboJee aKTHBHBIX PAOOTHUKOB,

B) OIIUPAETCsl HA TBOPUECKOE y4acTHe, Ha COUeTaHHE YKOHOMUUECKUX U MOPAJIbHBIX CTUMYJIOB, HA
KOJJICKTHBH3M W TIPUBEPKEHHOCTh CBOCH paboTe, COOCTBEHHOMY KOJUIGKTHBY W (HUpME B IEJIOM,
TOTaJIbHOM TBOPYECTBE;

I') BCE BMECTE B3ATOE.

2. Ynpaxnenue «Ilayrunka»

[TonpoOyiiTe HaliTu camble TOHKHE, HEBUAUMBIE HA MEPBBINA B3I CBA3M MEXAY MpeIMETaMH U
SBJICHUAMHU, OECKOHEYHO JTaIeKUMU ApYT OT Apyra. Hampumep: ¢10H U 1o1BOIHAS JIOJIKA:

e Ha noaBoaHOM J0JKE€ MOYKHO HE3aMETHO MOAIJIBITE K Oepery U CMOTPETh, YEM 3aHUMAETCS

CJIOH.
e (CII0H Ha IOJBOIHOM JOIKE — OBITEL Oele.
e XOpoumui CIIOH Jy4Ylle MI0X0U MOIJIOAKH.
e MaccHUBHOCTD U MO6I/IJ'II>HOCTI) CJIOHA JICTJIM B OCHOBY KOHCTPYKIUHU MMOJJIOAKH.

e CaJIoOH MOAJIOAKY Jyyllle OOMBaTh CJIOHOBOM KOXeH, Tak Kak I[BET OTJENKH OyIeT MpeKpacHO
rapMOHHUPOBATh C OJIECKOM CTaH.

BapwuaHTsl 3a1aHni 7151 TOUCKA B3aUMOCBSI3H:
- YOPAaBIEHUE U UTPa;
- 3(ppeKTUBHOCTH U CTpax;
- COBECTh U MEHE)KMEHT;
- 1IeJIb U OTBETCTBEHHOCTH
Tema Ne 2: «OcHOBHBIC (PYHKIMHU yIIPABJICHUD)

1.
TecrupoBanue.
1. BeiGepute npaBuibHbIN 0TBeT. Kakue 3aauu pemaroTes npyu peaau3auy GyHKIUY TUIaHUPOBaHUA?
a) OTIpe/IeNICHNE LeTIeH;

22



0) ompeneneHne pecypcos;
B) KOOpJMHALIUS UCIIOJIHUTENCH;
T') OIIpeieNIeHUE CII0COO0B TOCTHKEHUS IEIIeH;
1) pacrpeaenenue pador.
2. BeiGepuTe npaBuibHBINA 0TBET. Kakue MpUHIUIIEI JIS)KAT B OCHOBE TUNIAHUPOBAHUSA?
a) THOKOCTH;
0) crangapTH3alNH;
B) HEIIPEPBIBHOCTH;
I') OIIEPaTUBHOCTH;
1) y4acTHs;
€) eIMHCTBA;
’K) HAYYHOCTH;
3) KPUTHYHOCTH.
3. BeiOepute npaBuiibHble OTBEThl. Kakue M3 Ha3BaHHBIX METOJIOB NPHUMEHSIOTCS B IJIAHUPOBAHUU
JESTEIbHOCTH OpraHu3anuu?
a) METO/bI KCIIEPTHBIX OLIEHOK;
0) METO/ THIIOJIOTHH;
B) MHIMKAaTUBHbBIE METO/IbI;
I') KapTorpaguueckue MeTo/ibl;

I[) MMporpaMMHO-ICJICBbIC MCTO/IbI.

4. BeiOepure npaBuiIbHBIE 0TBETHI. Ha30BUTE OCHOBHBIE THITHI 0A30BBIX CTPATETHIA:
a) OrpaHUYEHHBIN POCT;
0) KOHIIEHTPUPOBAHHBIN POCT;
B) CTAOMIIM3aIINS;
I') quBepcuduKanms;
1) CTPYKTYpU3aLUs;
€) COKpallleHHE.
5. BriOepuTe nmpaBuibHble OTBETHI. UTO BKIItOUaeTcs B pasaen «VccnenoBanue pelHKa» Ou3Hec-1aHa’?

a) aHaJIU3 OTPaCIIH;

0) IJ1aH POJIaXK;

B) ONKMCAaHUE KOHKYPEHTOB;

I') EMKOCTh PBIHKA;

1) 00BEM TPOU3BOCTBA.

6. BeiGepuTe npaBuiibHbIE OTBETHI. Kakue MeToibl TNIaHUPOBAHUS OTHOCATCS K rpaduueckum?
a) ONITUMM3AIUY;

0) perpeccuoHHbIE;

B) TPEHOBbIE MOJIEIIN;

I') HOPMAaTUBHBIE;

1) CeTeBbIE MOJIEH IJIAHUPOBAHUS.

7. BeiOepuTe npaBuiibHbIE OTBETHI. OTMETHTE 3Tallbl CTPATETHYECKOTO MJIAHUPOBAHUS:
a) OTpeIeICHNe MUCCHH U TIEJICH;

0) pacdeT NOTPeOHOCTH B pecypcax;

B) OIICHKA W aHAJIN3 BHEIITHEH CPeIbl;

I') BBIBIICHHE «Y3KHX MECT» B IIPOM3BO/JICTBE;

1) yIpaBlieHYeCKOe 00CIeIOBaHNEe CHITBHBIX U CIIA0BIX CTOPOH OpPTaHU3allHH;
€) olpeienieHne npooieM;

) aHaJIM3 aIbTEPHATUB U BHIOODP CTpaTETUH.

8. Bribepute mpaBuiibHbIN 0TBET. YTO Takoe TouKa 6€3yOhITOYHOCTH?

a) TOKPBITHE 3aTpaT OOJUTAIlHOHHBIM 3aiiMOM;

0) nocTrxeHne oobeMa MPoJIaxK, CBEPX KOTOPOro pupMa MorydaeT nprObLIb;
B) HIDKHSISI TPaHUIIa c€0eCTOMMOCTH;

I') ONITUMU3AIMS BBITYCKA MPUOBUIEHON MPOITYKIIHH.
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9. BriOepure mpaBunbHBIM OTBeT. Kakue ympaBieHUeCKHe MPOIEAYypbl OTHOCATCS K (DYHKIIUU
KOHTpOJIs1?

a) coop nHpopMaIuu 0 HaKTUIECKON IEATEIBHOCTH OPraHUu3allnu;

0) yCTpaHeHHE MPUYMH OTKJIOHECHHMS OT TIJIaHa;

B) aHAJIN3 MPUYUH OTKJIOHEHHUS OT IUIAHA;

T') BBISIBJICHHE OTKJIOHEHUH OT TUIaHOBBIX MOKa3aTelei;

1) KOOpJAMHALMS 1€ATEIbHOCTH UCIIOIHUTENEH 110 peann3aluuy NPUHATHIX PELICHUH.

10. Be16epurte npaBuiIbHBIN OTBET. UTO BKIIIOYAET MPOU3BOJACTBEHHBIM KOHTPOJIH?

a) KOHTPOJIb CTOUMOCTHU PadoT;

0) OIlEHKY HOBU3HBI ITPOTYKIINH;

B) JUCHETYHPOBAHUE;

T') BBISIBJICHHE J1e(DEKTOB;

1) KOHTPOJIb 3arpy3ku 000py/JOBaHUSI.

11. Beibepure mpaBwibHBIA OTBEeT. Kakue W3 MEpeUMCICHHBIX IYHKTOB OTHOCATCS K (opmam
KOHTpOJIs1?

a) (UHAHCOBBII;

0) TeKyIIuii;

B) HOPMATHBHBIH;

') MApKETHUHT OBBIIA;

1) IpeIBapUTEIbHBI.

12. Beibepure nmpaBwiIbHEI 0TBeT. Kakne 3amaun BKIItoUaeT B ce0s1 QyHKIUS PEeryTUPOBaHUs?

a) ompe/esieHre BEePOATHOCTHBIX 1LIEJIe CHUCTEMBI;

0) JIMKBUIIAIMIO OTKJIOHEHUH B IEATEIFHOCTH OPTraHU3aliy OT 3aIJIAaHMPOBAHHBIX ITOKA3aTeleH;

B) YCTAHOBJICHHE CTaH/IapPTOB;

I') BBISIBJICHHE OTKJIOHEHUH B 1€ATEIbHOCTU OPraHU3alMK OT 3aIUIaHMPOBAHHBIX MTOKAa3aTeNel;

1) OIpeesIeHre JIEMEHTOB YIPABIIsIEMOU U YIPaBISIOLICH CHCTEM.

2.
CuryauuoHHbIe 3aJaHUsl

1.Pab0oTHMK KOMIIAHUM MOCTOSIHHO oma3/biBaeT. MHOrAa 3TH ono3gaHus NPEeBBILIAIOT HECKOJIBKO
4acoB. DTO OKa3blBaeT 3HAYMUTEIBHOE HEraTHMBHOE BIHMsAHUWE Ha 3()PEKTUBHOCTH PabOTHI KOMIAHHH,
OTOMY 4YTO paOOTHUK 3aHMMaeT BaXHYIO C TOUYKM 3pEHUs OpraHu3aluu padoThl JOJKHOCTD
OporpaMMUCTa U CHUCTEMHOro aJMuHUcTpatopa. OH sBisSeTCS €IWHCTBEHHBIM pPaOOTHHUKOM
COOTBETCTBYIOILIETO noJipa3/iesieHus KOMIIaHUH, pa3pabOTIYNKOM BHYTPUKOPIIOPATUBHON
WH(GOPMAIIMOHHONW CHUCTEMBI M psiia JPYrUX MPOTPaMMHBIX MPOAYKTOB Kommanuu. llpemnoxute
KOMIUIEKC MEp IO YIPAaBJIEHUIO MOTHBAIMEN [JaHHOrO pabOTHUKA C IEJIbI0 CTUMYJIHUPOBAHMS K
CBOEBPEMEHHOMY MPUXOy Ha padoty. OOGCyauTe B TpyIie MPEeuMyIIECTBa, HEAOCTATKU MPEATIOKEHHBIX
METOJI0B ¥ BO3MOXHbBIE TIOCIEACTBUS ISl KOMITAHUH.

2. PykoBoauTens OTAeNa KaapoB OIEHWBAET MOJUTHUKY B O0JIACTH MOTHBAIIMM KOMIAHUHM Kak
Hed((EeKTUBHYIO, OJJTHAKO COBET AUPEKTOPOB HE pa3periaeT pa3paboTKy CUCTEMbI MOTHBAIIMH, TIOCKOJIBKY
B CHJIy HEOJIarompusTHOW BHEUIHEH cpelpl MPUHSATA CTpaTerds COKpalleHus pacxoaoB. MoxKHO Iu
chopMHpOBaTh CUCTEMY MOTHBAILIUM, HE YBEIMUYMBasg MaTepHalibHble 3aTpaThl Komnanuu? Ilpemnoxure
BAPUAHTHI TAKON CUCTEMbI MOTUBALIMY U BBIJICIUTE €€ KIFOUEBbIE JIEMEHTHI.

3. Ha manom npennpusitun padotatot 10 corpyaHukoB. Monooi u 3¢ ¢deKkTuBHbIN pabOTHHUK 3a 6
JeT CyMeJ 3HAYUTENIbHO MOBBICUTH MOKa3aTenu 3(PPEKTUBHOCTH MPEANPUATHS U TPOABUHYTHCSA [0
JIOJDKHOCTH 3aMECTUTENsS] TE€HEPAIBHOrO AUPEKTOpa. [lanbHEHIMN KapbepHBIA POCT IMPEACTaBIAETCS
HEBO3MOXKHBIM. Pa0OTHHK pe3ko TepseT MOTHBAIMIO M IUTAHUPYET YBOJUTHCA U3 KOMIIAHHH.
[IpenyiokuTe METOIBI MOTUBAITUN M KOHKPETHBIE MEPBI, KOTOPBIC MO3BOJIST YACP>KaTh COTPYIHUKA.

4. PaboTHUK, 10oNTOE BpeMsl pabOTaBIIHiA B OT/AEIE KAAPOB KPYITHOW KOMMEPYECKOH OpraHu3aIlii,
OBLT MPUHST HA JOHKHOCTH PYKOBOJHUTENS OTAENa KaJpOB TrOCYNapCTBEHHOW opraHu3anuu. Emy Obina
MocTaBlieHa 3ajaua pa3paboTKu CUCTeMbl MOTHBAIMH. Kakue CylecTBYIOT OrpaHUYeHHs] B BO3MOXKHOCTH
B 00JIacTH yHpaBieHUS MOTHBAIMel pPaOOTHUKOB TOCYJApCTBEHHBIX OpraHu3allid, B OTIUYHUE OT
komMmepueckux? [IpennoxuTe OCHOBHBIC SJIEMEHTHI CUCTEMbl MOTHBAIIMH Pa0OOTHUKOB TOCYIapCTBEHHBIX
OpraHu3aIuu.
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5. Ilpemnoxute COOCTBEHHYIO CHCTEMY pEKOMEHAANWHA JUIi MEHEIKEPOB IO YIPaBICHUIO
MOTHBaLMEH pabOTHUKOB HAYYHO-UCCIIEA0BATEIbCKUX OPTaHU3alni.

3agaua
B mtare marasuna mate nponasnoB. [1o uroram paGoTsl 3a T01 OBIIIM ONpPENENICHBI CIEAYIOMINe
noKa3aTeian KadecTBa MX paboTsl (Tabm. 1), mpemuanbHblil (GoHI 1o utoram roga cocrasuser 100 000
pyo.
Tabmuna 1
ITokasarenu kayecTBa pabOTHI MPOJABIIOB 10 UTOTAM r'Ofa

MNokasaTtenb AneKkceesa MBaHoBAa MeTposa PomaHoBa CasenbeBa

CpegHss 22 000 21000 25000 19 000 21000
exxegHeBHas
BbIPY4Ka, pyb.

Konunuectso 8 12 0 2 3
*anob co
CTOPOHbI
KJINEHTOB, LUT.

CooTHOLWeEHMe 3,15 3,45 2,95 3,20 3,25
yncna
obpaTtuBLUMXCS
nokynatenen u
noKyna-Tenen,
COBEPLUNBLUNX
MOKYMKY

Konunyectso 35 40 48 15 24
NOCTOAHHbDIX
KNMEHTOB
npoaasLa,
yenosekK

CpeaHasn 7 5 8,5 8 7,5
OLeHKa no
pe3ynbTatam
aHKeTHOro
onpoca
noKynartenemn

no 10-0a/uib-
HOH IIIKaJIe

3aganue
1.Ilpennoxxure METOAUKY pacuera U ONpeieanuTe pa3Mep rol0BOM MpeMuH KaxkJ10ro Mpo/iaBla.
2.Ha ocHOBe mnpeACTaBICHHBIX [JaHHBIX O pe3ylbTaTax M KadecTBe paldoThl MOmpooyiite
onpeAenuTh NpodecCHOHATbHBIE U INYHOCTHBIE XapaKTEPUCTUKHU KaX/10r0 IpoAaBIia.
Tema Ne 3: «Cucrema, NPUHIUIIBI H METOABI YIIPABJICHHUSD)

1.
CuryaloHHbIE 3a/1aHUs
1.Bbl sBHseTECH PYKOBOAWUTEIEM KPYHNHOTO MHOCTPAHHOTO NPENNPUATHS, ITPOU3BOJISAIIETO
moKkosaanbie KoHdersl. HemaBHo BBl peminiu monpoOoBaTh BBIUTH Ha POCCUUCKHUN PBIHOK CO CBOUMH
KOH(peTaMH, OpUEHTHUPOBAHHBIMU Ha JETCKUH cermeHT. l[IpoaHanmu3upyiiTe CBOM NEpCHEKTHUBHI Ha
JJAHHOM PBIHKE, UCII0JIb3Ys TEOPUIO IETEPMUHAHT KOHKYPEHTHBIX IpeuMyiiects M. Iloprepa.
2. Bbl sBmAeTEeCh COTPYAHUKOM KOHCAJITMHIOBOM KOMIIAHMH. BaM nopydwsin INpoBeCTH

SWOT -ananu3 AJIL KPYIIHOT'O pOCCHﬁCKOTO aBTOAMJICPA. CKOpO BaM IpPCACTOUT MPOBCCTH HUHTCPBLIO C

PYKOBOOUTECIIEM HNPCANIPUATHA W HAYAJIbHU - KaMW OCHOBHBIX OTACIIOB. CocTaBbTe HpHMepHBIfI CITMCOK
BOIIPOCOB, KOTOPLIC BaM HYXKXHO 6yz[eT 3a1aTb Ha 35TOM UHTCPBBIO.

25



3. BuI saBisgeTech BJIaACIIBICM MAJIOr0 MPCANPHUATHUSA, OKA3bIBAIOIICTO PCKJIAM- HBIC YCIIYI'H. B

CTpaTeruyeckoil MepCreKTUBE Bbl IUIAHUPYETE BBINTH HA PHIHOK TEJIEBHU3MOHHON M MHTEPHET-PEKJIaMBbl.

Onenure BO3MOXKHBIE Oapbephl Ul BXOJa B OTPacib.

4. ChopMynmupyiiTe MUCCHIO W IEJb IS CIASAYIOIMX TUIOB Hpeanpustuid. [loscHute, B yem
3aKJIF0YAI0TCS UX OCHOBHBIE Pa3JINYMSL:

— KpYHHBIHA IPOU3BOIUTENH TaOAYHBIX U3ACTUH.
— OIlepaTop yCIIyI COTOBOM CBS3H.

— pecTopaH ObICTPOrO MUTAHUS.

— (emenedbenpHAs TOCTHHUIIA.

— MarasuH 0 NpoAaxe JeTCKUX TOBapOB.

5. Tlocne mepexona CTpaHbl K PHIHOYHON SKOHOMHKE PYKOBOJCTBO (haOpHKH, MPOU3BOIAIICH
JJIEKTpUYECKUE Kalelu, 0Ka3ajoch Iepesl HeOOXOIMMOCTBbIO PELICHUS HOBBIX 3a7ady. JDKOHOMHUYECKUN
craJl, CBOMCTBEHHBIN MEPEXOTHOMY MEPHOAY, & TAKKE MOSABICHHUE OOJIBIIOTO KOJMYECTBA WHOCTPAHHBIX
TOBapOB Ha POCCUHCKOM pPBIHKE MPHUBEIM K PE3KOMY IMaJeHUI0 00BEMOB CIpOCa Ha OTEYECTBEHHYIO
AIIEKTPOHHYIO TPOJYKIIMIO, @ COOTBETCTBEHHO, U Ha Kabenu, MpOoM3BOIUMBIE 3aBojoM. HeoOxomnmo
OBLIO BBIPA0OTaTh HOBYIO CTPATErHIO, YUUTHIBAIOIIYIO COBpeMeHHbIE peanuu. OLeHnuTe, Kak W3MEHEHHUE
YCIOBHI BHEIIHEH CpeAbl TOBIMJIO Ha IPOM3BOJICTBEHHYIO JesATeNbHOCTh (habpuku. Kakyro
JMAIBHEUITYI0 CTPATETHIO, C Balllel TOYKU 3pEHHs, HEOOXOIMMO BBIpabOTaTh PYKOBOACTBY (aOpUKH C
Y4€TOM U3MEHUBILIEHCS PHIHOYHON CUTYalluK?

6. YueHble MpeACKa3bIBAIOT II100abHOE U3MEHEHNEe KiMMaTa. B coOoTBETCTBUM € MPOrHO3aMu, B
XXI B. moTtemieHue NpUBEAET K TasHUIO JIEAHUKOB AHTAapKTUKU U ['peHiaHIuy, YTO BBI3OBET MOABEM
ypoBHsI MHUpOBOTO OKe€aHa, Mo pa3HbIM OLeHKaM, Ha 0,4-1,5 M u 3aToruieHre MHOTUX ropoaoB. B To xe
BpeMsi CYHIECTBYIOT HPOTHO3BI, 4TO K KOHIY XXI B. muaHery »XAeT He Tio0albHOE TOTEIUICHHE, a
100ankHOEe TOXOJIOaHUE, YTO CBSI3aHO C IUKIMYECKHMM CHAJO0M COJIHEYHOW AaKTHUBHOCTU. Tak,
NI00ATbHOE TIOHWKCHHUE TeMIleparypbl yxke HaOmomanock B 1645— 1705 rr. B Tommanguu Torma
3aMep3Niu Bce KaHaibl, a B [ peHnaHInu BCIEACTBUE HACTYIUICHHS JICIHUKOB JIIOAU ObUIM BBIHYXKICHBI
OCTaBUTh 4YacTh mnoceieHui. [lo mpornoszam, B 2035—2045 rr. coysiHeUHas CBETHUMOCTb JOCTHTHET
MUHUMYMa, 4TO BBI30BET INIyOOKOE MOXOJI0IaHUE KINMATa.

[IpencraBpTe, YTO BBI:

a) pyKOBOJUTEIb KPYITHOTO MPEANPHUATH, KOTOPOE IMIIaHUPYET MOCTPOUTH aBTOMOOMIIBHBIN 3aBOJT

B CankT-IlerepOypre;

0) ryOepHaTOp OJHOM U3 CeBEPHBIX OOIacTei;

B) KOMITAaHHS — IIPOU3BOAMUTEIb OaTapeil u HarpeBaTesei Bo3ayxa;

T') KPYITHBIN aBHAIIEPEBO3YHK.

Kak BbI cunTaere, Hy’)KHO JIM yYUTBIBaTh KIMMaTH4YeCKHE (PaKTOPHI IPU aHAJIW3€ BHEIIHEW cpeibl?
Hcronb3yst MU3BECTHBIC BaM METO/IbI, MONBITANTECh MPOAHATH3UPOBATh, KAaK U3MEHCHNE KIMMAaTHYECKUX
q)aKTOpOB IIOBJINSICT HA ACATCIIBHOCTD Banrei OopraHu3anyu.

2.
Keiic «CnoxubIii BHIOOP»

[lBenckuii mHBecTUIMOHHBIA ¢oHx East Invest Hamepen mnoctpouts B Cankr- IlerepOypre Tpu

rocTHHULBL. OO 00beM HHBECTULIMH B MPOEKT COCTaBUT 0k0j0 100 MitH eBpo.

Celiuac UIET MOUCK 3€MEIbHBIX YYaCTKOB U OOBEKTOB ISl pa3MelleHus oTenel. B To ke Bpems
00CyX/1aeTcst BOIPOC O MPUOOPETEeHUHN JASHCTBYIOLINX OTEJIEH ropoa.

Jliig mBenoB 310 OyAeT nepBbiil mpoekT B Poccuu. B Hacrosiiee BpeMsi KOMITaHUs BJIAJEET CETHIO
roctuaul Villat B JIlatBum, JIutBe 1 DCTOHMHU, a TakKe KPYIHBIMU TOPrOBBIMU LieHTpamu B Pure. Beero
doun roToB moTpaTuTh He MeHee 300 MIIH €Bpo Ha pa3BUTHE TOCTUHHYHOU ceTu B Poccuu. ITommumo

Mockssl u [lerepOypra oTenu sKOHOM-Kiacca (TpH 3Be3/1bl) MIIAHUPYETCS MOCTPOUTh HA IOTe CTpaHbl. B

raHax oHIa Ha OymKaiiee BpeMsi CTPOUTENBCTBO TpeX rocTHHUI] Ha 150 HOMepoB Kaxasi.

Ilo omenke nomomHuka aupektopa no pasButuro OAO «loctmHnna “MockBa™» AHnpapes
YMaHCKoro, ceiiuac rocTHHUYHBIA OM3HEC HE UCIBITHIBAET O0JIbIION NOTPEOHOCTH B HOBBIX HHBECTOpAX,
KOHKYpPEHLIUsl Ha PBIHKE OYEHb KecTKasi: «He XBaraeT roCTHHMI] TOJBKO B MUK CE30HA, B OCTAJIBHOE
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BpeMsl OIIEPaTOpPbl IBITAIOTCS IEPEMAHUTh TYPUCTOB APYr y Apyra, Nepexols Ha pa3Hble CErMEHTBI.

['ocTuHUIIAM-0AMHOYKAM BOOOIIIE TSXKEJNO BBIMTH HAa PHIHOK M YCIEUIHO paboTaTh, CETEBBIE ONEPaTOPhI

BBDKUBAIOT 32 CYET CHCTEMbl OPOHUPOBAHUS M U3BECTHOCTH OpeHAa».

OnHako JUPEKTOp JemapTamMeHTa OLIEHKH, KoHcanTuHra u aHanmutuku AH «bekap» HWrops
JIy4KOB CUMTAET, YTO JTOXOJHOCTh TOCTHHUYHBIX IPOCKTOB MEpPEIarHyyia KpUTUYECKH pyOex U JorHaa
JIOXOJIHOCTh O()MCHO U TOPTOBOM HEIBUKUMOCTH.

B TO e BpeMs OJKCIEpThl OTMEYalT, YTO TOCTUHUYHBIN pBIHOK CEBEpPHON CTOJHUIIBI

INEPCHACHIIICH OTCISIMH BCEX KaTel"OpI/Iﬁ — OT JIOKCOBBIX OO0 MHMHH- T'OCTHHHIT — MW 3aBHCHUT OT

CE30HHOCTH, B OCHOBHOM 3TO CBS3aHO cO crneuupukoil ropoma. B wurore romoBoii mokaszareib
3aroJHsAEeMOCTH oTeliel He npeBbimaer 50%, a 3T0 BeCbMa HU3KUN M1OKA3aTelNb.

Ilo nmannbiM xommanuu JLL, 3arpyska oreneid B 2014 r. cymecTBeHHO cHM3WiIach. [IpuunHoii
9TOr0 CHELMATUCThl HAa3bIBAIOT CMAaJl HMHOCTPAHHOTO TYPUCTHYECKOro moToka. OT cokparieHus
WHOCTPAHHBIX TYPUCTOB MOCTPAJai, B OCHOBHOM, CETMEHT JIFOKCOBOTO TOCTUHUYHOTO PhIHKA — Tr'0JI0Bas
3alOJIHIEMOCTb B HUX ynaia 110 48%.

OnHako, Kak TMOKa3bIBa€T CTATHCTHKA, BOCTOYHBIC CTpPAHbI, HAMPOTHUB, CTAJIU MPOSBISATH K
Poccuiickoii denepariui MOBBIICHHBIH HMHTEpEC, OCOOCHHO Ha ()OHE HHU3KOTO Kypca HAIlMOHAJTBLHON
BamioTel. Camblii Ooublioi WHTEpec HaOmomaercst y TypuctoB u3 HOxHoit Kopem — cmpoc Ha
poccuiickue Typsl Bbipoc moutd Ha 60%. I[lyremectBenHuku u3 M3pamnis craaum moKynaTh Typhl B
Poccuro na 17% yaie, a kutaiickue u Typenkue Typuctsl — Ha 10%.

DKCHepThl eUHOIYIIHO YTBEPKAAIOT, YTO MPHU MPABUIHLHOM HCIOJB30BAaHUU ATOTO MHTEpeca Co
ctoponbl denepanbHOTO areHTCTBA MO TYPU3MY Y TYPUCTUUECKOW MHIYCTPHUH CTPAaHBI €CTh BCE IIAHCHI
BBITH HAa HOBYIO CTYNEHb Pa3BUTHUSI U MPEBPATUTHCS B OJHY M3 TJABHBIX SKOHOMHUYECKUX OTpaciei

Poccun B enom u Cankr-IlerepOypra B 4acTHOCTH.
Kpome Ttoro, mo mianam agmuHucTpanuu ropoga, Cankr-IlerepOypr AOMMKHBI mocemaTh He

MeHee 5 MIIH TypUCTOB B TOJl. boJibITe MHBECTHIIMH BRIASISIOTCS i pasputust Cankr-IletepOypra kak

TYpPUCTHUYECKOTO LIEHTpa M MPOJBIKEHUS ero 3a pybexxom. B Ommkaiimem OyaylieM TOCTUHUIIBI
[TerepOypra momxHbl OyAyT pa3Memiath mopsiaka 6 MIH TYpUCTOB €XeroaHo. B HacTosimee Bpems B
ropoJie Ha pa3MUYHbIX 3Talax CTPOUTENLCTBA U MPOSKTUPOBaHUS HaxoauTcs Oonee 130 HOBBIX OTenel ¢
001MM HOMEpHBIM (GOHIOM B 11 THIC. TOCTUHUYHBIX MECT.

Cmpaska. Kommanus East Invest sBnsiercss 100%-H0i#1 coOcTBeHHOCTBIO KOproparuu Svendsen,

BJIQJICIONIEH PsIZIOM MOPCKHMX JallHEpOB M CHELMATU3UPYIOLIEHCS Ha OpraHU3allid MOPCKHUX KPYH30B.
East Invest mpunaiexxut cetb roctunull Villat.

East Invest He eqUHCTBEHHasl CKaHIMHABCKas KOMIIAHMsI, MPOOYyroIIas CUiIbl Ha TOCTUHUYHOM
pbiHKe ropoja. Hopeexckuil xonnauar Wenaasgruppen AS npuobpen orens Radisson SAS Royal Hotel
Ha Hesckom mpocnekre, roctuHunbl «lIpubantuiickas» u «llynkoBckasi», a Takke HEIOCTpOl Ha
HesckoMm npocnekre, 81—91, rae Taxxke niaHUpyeTcs MOCTPOUTH OTEIb.

Ha Bctpeue ¢ npencrasutensimu Invest Hotels Groups komnanuu East Invest 6b110 ipeioxeHo
HeckoJbKo 00bekToB B Cankt-IlerepOypre mnoa pekoHCTpykuuio. Takxke oOCyxkaancs BOIPOC

npuoOpeTeHusl yxe NeHCTBYIoIuX oTteneil ropoga. OnHako, MO ClIOBaM Wi€Ha COBETa JAUPEKTOPOB
Bacunusa PasBuBaeBa, Invest Hotels Groups Bener meperoBopbsl M € JPYTUMH HHOCTPAaHHBIMH U
OTCUYCCTBCHHBIMU HHBCCTOpaMHU. B HYaCTHOCTH C HUCIIaHCKOM HHBGCTHHHOHHOﬁ KOMH&HHCﬁ,

MMpEeaACTaBUTCIIAIMU CCTH Hilton. Taxxe B HACTOSIIHWI MOMEHT HUJET II0J- TOTOBKA K perucTtpanuun (I)OH)Ia
HECABMJKUMOCTH JJId peaiu3dallii IMporpamMmbl CTPOUTCIIBCTBA oTene YpOBHA TpPEX 3BE3] B

Canxkr-IlerepOypre.

Cama xommanus Invest Hotels Groups Obiia ocHoBana B 2005 T., BBINOJHSAET HPOEKTHI MO
CO3/JIaHUI0 €10 HEJBMXKMMOCTH B PECTOPAHHOM M TOCTHHHYHOM OM3HECe U YIpaBJICHHUIO, UMEEeT 5

noyepHux komnanuii B Cankr-IlerepOypre. PeannsoBanHble MpOeKTHl — ceThb MUHHU-OTened Barock,
MosonexHass roctuHuna Antonio Host u  OecruiatHas —copaBo4Hast —ciayk0a TOCTHHHI] B

Canxkr-IlerepOypre.
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B IlerepOypre paboTaeT AOCTATOYHO MHOTO OTEYECTBEHHBIX YIMPABISIONINX KOMIAHUH, B
CTOJIUIIE TOCTUHUIIAMH YNPABJISAIOT B OCHOBHOM HMHOCTpaHHBIE oreparopbl. Brnpouewm, mo cioam PoOa

Croanapna, BUIle-TIpe3ueHTa 10 pa3BuTHIO MpoekToB Hilton B Poccuu, 3anmafHbie ceTH CKOPO aKTHBHO
noiAyT U Ha nerepOoyprckuii peiHOK. Celiuac cratuctuka nmo Cankr-IleTepOypry mpuMepHO TakoBa: U3

IIECTH OTENeH OAWH YK€ JUOO0 NMPUHSUT 3alaJHbli OpeHa, MO0 TOTOB MPH- HATH €r0 U HAXOIUTCS B
CTaJUH N1€PETOBOPOB.
C touku 3penust Maiikna Kymnepa, Bune-npesuaenta InterContinental Hotels Group no passurtuto

B Poccun u VYkpaumHe, OCTOPOXKHOCTH 3alaJHbIX CEeTEil, MX TIIATEIbHOCTh B MOI0OpPE MapTHEPOB
OO0BsICHSIETCS OOBEKTHBHBIM HEJOBEPUEM K POCCHICKHM KOMIIAHUSM, OMBIT PabOThl KOTOPHIX B
CEerMEHTaX <«4eThIpe 3BEe3[bD» U «IATh 3Be3a» (B MoOCKBe OOJBIIMHCTBO OTEJEH MMEHHO IaHHOMN
KaTeropuy YIpaBIIseTCs 3apyOS)KHBIMU OIIEPaTOPaMHK ) HEBEJIMK HJIA BOBCE OTCYTCTBYET.

Kak mnoxazan Kpyrielif cTON, HEIOBEpHE€ MOXKHO Ha3BaTh B3auMHBIM. Bnagumup Wnbuues,
pPETHOHAIIBHBIA JTUPEKTOP MO Pa3BUTUIO TPYNIbl AcCCOr, MOCETOBajl Ha HEXEeIaHUE HEKOTOPbhIX
POCCUICKUX BIIaJIENbIEB NMPUBJICKATh 3alajHble yrpasisionme komnanun: «Hac yacto crnpammBaioT B
X0JI€ TEePEroBOPOB: YTO Bbl HAM MOXKETe rapaHTupoBaTh? [IpuxoauTcss oTBE4YaTh, YTO MBI HUYETO HE
rapantupyeM. Mbl momoraem ciaeiarb NpoekT 3¢ (GeKTUBHBIM. 3amajHble CeTH MPUHOCAT BiaJelbliaM
roctuHul puodbum Ha 20—30% OoJbllie — MO CPaBHEHHIO ¢ (DMHAHCOBBIMH PE3YJIbTaTaMHU, KOTOPHIC
JEMOHCTPHUPYIOT pPOCCUICKUE ympaBistone. M 3Ty pasHuily Biagenblbl IMOJyd4aloT B OOMEH Ha
HEOOJIbIIINE H3JEPKKH, KOTOPbIE MM IMPUXOJIUTCS HECTH, MPHUBJEKAs K YNPABICHUIO OTENs 3amajHble
OpeHIBI».

Hamo ckazarb, 4TO mOCienHEe 3asBICHUE BBI3BAJIO OXUBJIEHUE B 3ajie, IMOCKOJBKY, IIO
YTBEPKACHUIO HEKOTOPBIX MPHUCYTCTBOBABILINX, CTOUMOCTD YCIYT 3aMaJHbIX YIPABIAIOMIUX OTHIOAb HE
HE3HAuuTeNlbHAa. B COOTBETCTBUM € €BPONEHUCKUMHU CTaHIApPTaMH TOHOpAp YIPaBJAIONMIEH KOMIAHUU
MOXKET COCTaBJIATh B 0011IeH criokHOCTH 110 30% 06opoTa.

B coBokymHOCTH yciyru 3amajiHON YIPABIISIIOLIEH KOMIIAHUU OOXOISATCS OTEeNsiM B 2—3 MIIH
noiut. B roa. Ecnu yyecTh pasmep H3AEpKEK, CBS3aHHBIX C MPUBICYCHHUEM 3alaJHbIX YIPaBISIOLUIUX
KOMITAHHUM, IOTUYHBIM BBITJISIAUT OTKAa3 YaCTH OTEJCH OT MPUBICYCHUSI HHOCTPAHHOTO MEHEIKMEHTA.
EBrenust IloneraeBa, mupekTop 1o pa3Butuio roctuHuyHoro HampasieHus Clover Development,
pacckaszaiga O TOM, KaK HEJIETKO cJielaTh BBIOOP MEXAY POCCHHUCKUMH M 3alaJHBIMH YIPaBISIOMIUMHU
KOMIaHUSAMU. «Y JIeBEJIONEepPOB €CTh [1Ba MyTU: YIIPABIATH CAMUM WJIM IMPUTIIACUTH 3aMaJHYI0 KOMIIaHUIO.
[Toka MBI CkIIOHsIEMCS K BapHaHTy paOOThI C 3aMaJHBIMU TAPTHEPAMU — TaK CIOKOMHee», — coo0Iuia
OHa.

B 2013 r. o0bem pblHKa Ka4eCTBEHHOW TOCTUHUYHOW HEJIBUKUMOCTH (TOCTUHUIBI TP, YETHIPE U
ATk 3Be3/1 cBbilie 50 HomepoB), mo ouneHkam NAI Becar, coctaBun 17 668 HomepoB B 84 TOCTHHHUIIAX

Cankr-IlerepOypra. Ilo omenkam skcneproB kommnanuu Maris Part of the CBRE Affiliate Network,

cpenu IEHCTBYIOIUX OTeled HauOONBIIYI0 JOMI0 3aHUMAalOT TOCTUHHUIIBI KAaTErOpUM TPU U YEThIpe
3Be311bl. B 001e#t cTpykType npennoxkenus ux nois cocrasisieT 40,7 u 42% COOTBETCTBEHHO.

B Onwmxkaiiee Bpems, 1O npeaBapuTenbHbIM jaaHHbIM, B Caskt-IletepOypre 3asBieHO K

OTKpBITHIO 6 oTenel, o0umm HoMepHBIM (oHaoM 1152. Ckopee Bcero, BBEIEHUE YacTU 0OBEKTOB OyAeT
OTJIOKEHO B CBSI3M CO CJIO’KMBILEHCS HKOHOMHYECKOM M TNOIMTHYECKOM curyanued. Kpome Ttoro, B

Cankr-IlerepOypre ecTh HECKOIBKO YK€ FOTOBBIX, HO €I11€ HE BBEJACHHBIX B IKCIUTYaTaAIlMIO U 3aKPBITHIX

TOCTHHUYHBIX O0BEKTOB.

I[To wmuenuto [IpBuga JKeHKWHCA, PYKOBOAMTENS JeMapTaMeHTa TOCTHHUYHOrO Owu3Heca
kommanuu Jones Lang LaSalle, nns uHBecTOpOB, paccMaTpHBAIOIIMX BO3MOXKHOCTH JI€BEJIIONMEHTA
TOCTUHUI] B TOPOJIE, UHTEPECHBIM OyneT cpaBHUTH mokazarenu RevPAR (moxomHocTs ¢ HOMepa) Juis

kaxaoro cermerta B Cankr-IletepOypre ¢ anamormunbiMu B MockBe. HaOnromaercs 3HauuTeNnbHAS
pasnuna B nudpax: RevPAR oteneit B MockBe 6omnee ueM Ha 40% ormnepekaeT neTepOypreckiue 3HaYeHHUsI.

y‘—II/ITI)IBaH, 4TO 3aTpaThl HA CTPOUTCIIBCTBO I'OCTHU - HUILl CXO0XHU, OYEBUJIHO, YTO JOXOAHOCTDH TOCTHHUYHOMI

HEJABMXKUMOCTH B MockBe BbIiie, ueM B CankT-IlerepOypre.
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B cpegHemM WHBECTMLMH B CTPOUTENBCTBO WM PEKOHCTPYKIIMIO TOCTUHHUIIBI MSATh 3BE3]]
COCTaBIISIIOT OT 5 ThIC. 0 9 ThiC. jomL. 3a 1 M 2 IIpu sTOM TakoW oTenb OKymaercs 3a 6-8 e,
JIOXOJTHOCTh €T0 OPUEHTUPOBOYHO cocTaBisieT 15-18%. Co3nanue TOCTHHHIIBI YETHIPE 3BE3/bI 000HIeTCS
B 3-4 ThIC. 701 3a 1 M2, OKYIaeMOCTh COCTaBIIACT 5-7 JeT, a 1oXoaHocTh — 18-21%.

3anaHus:

1. OueHure mnepcHeKTUBbl UHBECTHUIHMOHHOTO (¢onaa FEast Invest Ha TOCTHHMYHOM PpBIHKE
Cankr-IlerepOypra Ha OCHOBE:

— a”aym3a 6apbepoB Bxoa B otpacib (M. Iloprep);

— aHajM3a JIETEpPMUHAHT KOHKYPEHTHBIX npenMyiects s Poccun (M. Iloprep);

— SWOT -ananu3za u Apyrux METO/I0B OLICHKH BHEIIHEH 1 BHYTPEHHEH Cpe/Ibl IPEANPUSTHSI.

2. Pa3paboraiiTe peKOMEHAALNH 110 TIOCTPOCHUIO CTPATETHUECKUX U TAKTHUYECKHX IIeJIei MpepusThs 1mo
pe3yibTaTaM MPOBEIEHHOr0 aHAJIN3a, BKJII0Yas pEeKOMEHJAllMU 110 BBIOOpY:

— KaTeropuu TOCTUHUIIBI (TPH, YETHIPE, WM MIATh 3BE3]);

— cnoco0a ynpaBleHHMs TOCTHHHLEH (COOCTBEHHOE YyIpaBlIEHUE, 3apyOeKHas WM OTEYECTBEHHAas
yIpaBisionias KOMIAHUS);

— CTPOUTH WJIN PEKOHCTPYUPOBATh UMEIOILIEECs 3/1aHUE;

— MecTa CTPOUTEIILCTBA;

— CPOKOB peau3aliy MIPOeKTa.

BBIXO/l €€ Ha PBIHOK, YXOJI C phIHKA)?

2. D¢ dextuBHA 1 B 00pHOE C OIOPOKPATH3MOM STOHCKAs CHCTEMA «KaHOaH» M KaKOBa €€ POJb?
3. IIpenioxkute CBOM METOABI OOPHOBI C OFOpOKpaTH3aell YIpaBICHHS.
4. Yt0 001Iero 1 B 4eM OTJIMYMS LIEHTPATM30BAaHHOH U ICIICHTPAIIN30BAHHON CUCTEM YIIPaBJICHHS?

5. Kakue o005S3aHHOCTH BBINOJIHAIOT PYKOBOJUTENIN BBICIIETr0, CPEAHEr0 M HHU30BOI'O 3BEHHEB
yIpaBiIeHUs?

6. HazoBuTE MPUYHMHBI U IOCIICCTBUS OFOPOKPATH3AIUH YIIPABIICHUS.
7. Ilepeunciute Mepbl 0OPHOBI C OFOPOKPATHIMOM.

8. Kakue opraHuzauud U CTPYKTYpbl YIPaBJICHUS pPA3IUYHbIMH NPEANPUATUSIMU COOTBETCTBYIOT
COBPEMEHHOMY YPOBHIO Pa3BUTHS POU3BOAUTEIbHBIX CHUJI?

9. PackpoiiTe CyIHOCTh HCTOKOB U OCHOB YIIPABJIEHUYECKUX CTPYKTYD.
10. JlatiTe monsTue 3pPeKTUBHOMN NEATEINBHOCTH CTPYKTYP YIPaBICHUS.

11. Ykaxure Ha B3aUMOCBSI3U YNPABICHUECKUX M MCIOJHUTEIBCKUX (PYHKUUN «I10 BEPTUKAIN» U IO
«TOPHU30HTAIIN.

12. PackpoiiTe CylmHOCTh (GYHKIIMOHAIBHON U IUBU3MOHAIBHON YIPaBIE€HYECKUX CTPYKTYP.
13. Pacckaxkute o mpuurHax (GOpMUPOBAHMS U MPEUMYILECTBAX aJlalTUBHBIX YIIPABIEHUYECKUX CTPYKTYD.

14. Ha3oBute, kakue MpoOJieMbl CTOAT Nepea OTEUECTBEHHOM HayKoW W NpPaKTUKOH YHpaBieHHs B
COBPEMEHHBIN MEPUOL.

5.3. TemaTHKa NUCbMEHHBIX PadOT 00y4aAKOIIMXCS

[Tpu wm3ydenun nucuuiuiuHbl «Teopust ympaBiaeHUs» OOydaroLUMCS TpeAsiaraeTcs HalucaHue
pedeparoB (3cca). Takue paboThl HaMpaBiIeHbl HA Pa3BUTHE Y 00YYaIOLINXCS TEOPETUUECKUX CBEICHHM O
peanuzanuu UHPOPMAIMOHHBIX CUCTEM M TEXHOJOTHH /U1 KOHKPETHBIX 3a7a4 KaKkoi-1100 mpeaIMeTHON
obnactu. [Ipu BeimonHeHUH pedepaTa 0OydaroUHMiics JODKEH 3aKpeNUTh 3HaHUs, paHee IPUOOPETEHHbIE
IIPU IPOCITYIIMBAHUY Kypca JIEKINUN 110 YKa3aHHON JUCIUIUIMHE.

Tematuka pedepartosn (3cce):

1. 3apoXxapeHWe ynpaB/leHYECKOWN MbICNMWU.

2. llkona HayyYyHOro ynpaBhneHMUSHa.

3. llkona agAMMHUCTPATMUBHOINO yYynpaBleHMUSH.
4. Teopmnma yenoBeYECKUX OTHOWEHUNY MU
nNnoBeJdeHYeCKMUuEe HayKMH.
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5. lkona HayKkKu ynpaBneHUSA MAU KONMUYECTBEHHEBb X
MEeTOHOB.
6. MpouecCHBMW MW CUTYALMUOHHBIMWN NMOJOXORMH.
Pa3BMWTMWE POCCUUCKOMWN WHKONBL ynpaBhneHUSH.
8. NoHATME ynpaBNneHYeCKOW Napagur Mbl.

9. foHATMWEe MW CYWHOCTb YyNpaBNeHMUS .
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5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOI aTTeCTAIIMHU 1O AMCHMUIJIMHE

Bomnpocskl K 3a4eTy € OLIEHKOM:
1. CYywwWHoCTb M NOHATMWUE YyNpPpPaBNeHUSH.

2. Metoponorma ynpaBineHMUWSa:

bYHKLMUKU, MeTO
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34 TpynnoBas AMHAMMUK Aa.

3b. CTpaTermMmyecKkoe ynpaBJlieHMUE.

36. OCHOBbB KagpoBOW MONUTMUKMU.

37. OdbdbeKTUBHOCTbL YyNpaBAeHMUSH.

38. CaMOMeHEeOAXMEHT U ero OCHOBHbE DYHKLMUMU.

39 MeTtoaob ynpaBneHWMWA NepcoHanNoOM.

40. ®PaKToODpH NMOBbLIWEHMUSA 3hbdbEeKTMUBHOCTMH
ynpaBleHMUS.
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Pa3nen 6. OueHouyHbIe CPeICTBA MPOMEKYTOUHON aTTeCTAINH (C KIKYAMM)

1. Ilpouumaiime mexcm u 3anuwume paséepHymvlli 000cHo8anHbIl omeem. Omeem ciedyem
3anucams ¢ ManieHvbKol OYKEbl:
Jaiite onpenesnieHne NOHATHUIO XOJJIUHT - 3TO ...
[IpaBuiabHBIA OTBET: IOPUIUYECKOE JIHIO, B (GOopMEe aKIMOHEPHOTO OOIIeCTBA WM OOINeCTBa C
OTPaHUYEHHOM OTBETCTBEHHOCTHIO, BIIAJICIONIEE KOHTPOJIbHBIMU MaKeTaMHU aKUUN APYruX KOMIaHUHN U
BBITOJIHSIONIEE M0 OTHOIICHUIO K HUM KOHTPOJHpYIoe QYHKIUN (omgem cmyOoeHma modxcem Ovimb
npeocmasiien 8 uHmepnpemayuul, IKEUBALEHMHOU NPUBEOEHHOMY NPABUTLHOMY OMeemy)

2. Ilpoyumatime mexcm u 3anuwiume npasuivhvili omeem. Omeem ciedyem 3anucamsv ¢ MAleHbKOU
Oykevl. B COOTBETCTBMM C JaHHBIM NPUHLUIIOM, pa3pabarbiBasi CHCTEMY yIIpaBJIeHHs, €€
OpTraHU3aIMOHHBIN, TEXHHYECKUN KOMIUIEKC, CHCTEMHOE OOecrieueHne, pabodre mporpaMmbl U TUIAHBI,
HEOOXOJUMO CTPEMHUTHCS K TOMY, YTOOBI MpeajaraeMble pelieHus MOAXOAMIN, BO3MOXKHO, Ooiee
HIHPOKOMY CIIEKTPY 3a7a4 OpraHU3aIUH:

IIpaBuibHBIH OTBeT: MpUHIUN YHUPUKAUMUA (MM YHUPUKAIMU WIH YHUPUKALMA) (omeem
cmyoeHma Modcem Oblmb npeocmagien 6 UHmMepnpemayuu, IKEUBANEHMHOU NPUBEOEHHOMY
NPABUILHOMY Omeemy)

3. Vkasicume npasunbHylo nocie008amenbHOCHb STAIOB YIIPABICHNS (UHAHCAMH MPEAPHUSTHUS:
a) IUIAaHUPOBAHUE U OIpe/iesIeHNe HCTOYHUKOB (PMHAHCOBBIX MTOCTYIIJICHUH;

0) TuIaHUpPOBaHKE HANpaBIICHUI (PUHAHCOBBIX PACXOJIOB;

B) CO3/IaHUE JIEHE)XHBIX PE3EPBOB;

T) IPUXOJ U PacXoJl CPEJCTB.

IIpaBuiabHBIIi 0OTBET: a), 0), T), B)

4. Vkaoicume npasunvrhoe coomseemcmaue MEXy TEPMUHOM U €T0 ONpeIeTICHUEM:

1. bromxker.

2. Cmerta

3. [Ipoexkt
BapuanTsl 0TBETOB:

a) Pacu€r (rmmaH) npeacTosmx pacXxo10B Ha OCYIIECTBICHHE KaKOU-THO0 MeATeTbHOCTH.

0) KomMmnekc B3aMOCBS3aHHBIX MEPONPUATUH, MPEAHA3HAYCHHBIX JUIS TOCTHXKEHUSI B TEUCHUE
3aJIaHHOTO TIEPHOJa U MPH YCTAHOBICHHOM OFOJKETE IMOCTABJICHHBIX 3a7ad C YETKO ONpeAeiICHHBIMU
HEJSIMH.

B) KanenmapHslii 11aH T0X0A0B U PacX0/I0B OpraHU3aIuu, CPOPMYTUPOBAHHBI B CTOMMOCTHBIX
U KOJNUYECTBEHHBIX BEIMYMHAX MAJS TPUHATHS PEIICHUH, MIAHUPOBAHUS W KOHTPOIS B IPOLIECCE
YIIPaBIICHUS ICATEIHHOCTHI0O KOMITAHUH.

IIpaBuabHbIi oTBeT: 1)-B, 2)-a, 3)-0.

Paznen 7. [lepeyenn yueOHOI JuTEpaTyphbl, HEOOXOAUMOM 1JI1 OCBOECHHS IUCIUTITIUHBI
7.1. OcHoBHas JUTEpaTypa

1. barypun, B. K. O6mas teopust ynpasieHus : yueOHoe mocodue /it CTYIAEHTOB By30B, 00y4aloInuXCs
o HampaBlieHusIM «JkoHoMuKa» U «MenemkmenT» / B. K. Barypun. — Mocksa : KOHUTU-JTAHA,
2023. — 487 c¢. — ISBN 978-5-238-02217-8. — Tekcr : anektpoHHbIH // LludppoBoii 0OpazoBaTenbHbIH
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/141382.html

2. Bonnpipes, U. A. DnemMeHTHI TeopuH yrpaBiieHus : yaeOHoe mocobue / M. A. Bomasipes, A. C. KoxuH,
O. B. Mapkuna. — Boponex : BopoHexxckuil rocyjapcTBeHHbIN TexHndeckuil yuusepcuter, ObC ACB,
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2022. — 74 c. — ISBN 978-5-7731-1057-6. — Texkct : anektponHsblit // LludpoBoii oOpa3zoBaTenbHbIM
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127255.html

3. 3apy6a, H. A. Teopus ynpasienus : yueOHoe nocooue / H. A. 3apyba. — Kemepono : Kyzbacckuii
TOCYJapCTBEHHBIN TeXHUUECKH yHHBepcuTeT umeHu T.dD. ['opbauesa, 2022. — 82 ¢. — ISBN 978-5-
00137-291-2. — Tekcr : anexrponHslii // [ludpoBoit obpazoBarenshblil pecypc IPR SMART : [caiir]. —
URL.: https://www.iprbookshop.ru/128410.html

7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa

1. bensukuii, H. I1. Ynpasnenue nepconanom : yueOnuk / H. I1. bensukuit. — MuHCK : Boimiimas
mkona, 2023. — 464 c¢. — ISBN 978-985-06-3517-4. — Teker : saekrponHsid // Iludpooii
obpasoBarenbHbiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/155298.html

2. Enxun, C. E. Yrpasnenue nepcoHaIoM OpraHu3anud. Teopus yrpaBlieHUs YeIOBEYCCKIM PAa3BUTHEM :
yaeonoe nmocodue miisa CIIO / C. E. Exxun. — Caparos : [IpodobpazoBanue, 2021. — 242 ¢. — Texker :
anektpoHuslt  //  LludpoBoit  oOpazoBarenbHbii  pecypc IPR SMART: [caiit]. — URL:
http://www.iprbookshop.ru/100164.html

3. Enxuna, O. C. YnpapineHue >KOHOMHYECKUM MOBeACHHEM paboTHUKa : ydeOHoe mocobue / O. C.
Enkuna. — Mocksa : At [Tu Ap Menua, 2021. — 334 c. — ISBN 978-5-4497-1000-0. — Tekcr :
anektpoHHbli  //  LludpoBoit  obOpasoBarenbHbii  pecypc IPR SMART: [caiit]. — URL:
http://www.iprbookshop.ru/107587.html

4 Macanosa, 0. A. HHOBaIIMOHHBIE TEXHOJIOTHH YIIPABJICHUS TIEPCOHATIOM : yaeOHoe mocodue / FO. A.
MacanoBa. — Mocksa : Aii [Iu Ap Menua, 2021. — 323 ¢. — Texkcr : amekTponHbiit // Iudposoii
obpasosarenbubiii pecypc IPR SMART : [caiit]. — URL: http://www.iprbookshop.ru/108225.html

5. Tokapesa, I0. A. CtpaTernueckoe yrpaBieHHE IEPCOHAIOM : yueOHO-MeToanueckoe mocodue / F0. A.
Toxkapesa, E. O. I'acmapoBuu. — ExarepunOypr : U3gaTtenscTBo Ypanbckoro ynuBepcurera, 2024, —
296 c. — ISBN 978-5-7996-3846-7. — Tekct : anexkTpoHHbId // LludpoBoil oOpa3oBaTenbHblil pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/157041.html

6. Teopus ympaBnenus. Jlorucrtuka : ydeOHO-meronuuyeckoe mocodbue / FO. I'. XKermosa, C. B.
I'puropresa, K. B. IToctHoB, T. A. ®denoceeBa. — Mocksa : MUCU-MI'CY, 55C ACB, 2022. — 36 c.
— ISBN 978-5-7264-3124-6. — Tekct : snexktponHsii // Ludpooit odpazoBarensHbiii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/131595.html

7.3. Ilepeuennb pecypcoB HH(POPMAIMOHHO-TEJTEKOMMYHUKAIIUOHHOM ceTu «HTEepHET»

1. http://www.consultant.ru/— KoucyasranT [lnoc
2. http://www.garant.ru/— TI'apanT
3. [IporpamMMHoOe obecrieueHue s OpraHu3auy KoH(epeHIH
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Pazgen 8. MatepuaibHoO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepuanbHO-TEXHHUECKOE oOecriedeHrne TUCHUILTMHB « Teopusi ynpaBiieHus1» BKIIOYaeT B ceOs
yueOHbIe ayIUTOPUU JJs TPOBEACHUS JICKIMOHHBIX, JAOOpAaTOPHBIX 3aHATUN, TPYIIOBBIX W
WHIWBUIYAIIbHBIX ~ KOHCYJNbTAI[Mi, TEKYIIEro KOHTPOJS W  MPOMEKYTOYHOM  arTecTaluw,
CaMOCTOSITENIbHOM pabOThl 00YUarOIIUXCS.

VY4eOHble ayqUTOPUU YKOMIUIEKTOBAaHbl CHELMAIU3UPOBAHHOW MeEOENbl0 U TEXHUYECKUMHU
cpeactBamu  oOyueHus. I[lomemeHuss g caMOCTOSATENbHOW pabOThl 00ydYalOIIUXCS OCHAIICHbI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JlucuuimHa MOXET PEean30BbIBATHCS C MPUMEHEHUEM JIMCTAHIIMOHHBIX TEXHOJIOTHHA OOy4eHUS.
Cremuduka peanu3aludl TUCHUIUIMHBI C NPUMEHEHHEM JHUCTAaHIMOHHBIX TEXHOJOTHHA OO0y4YeHHS
yCTaHaBIIMBAETCSl JOMOJHEHHEM K paboueld mporpamme. B wactu He mpoTuBopeuvaieil crenuuke,
U3JI0’KEHHOM B JOMIOJTHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas padodast mporpamma.

MarepuanbHo-TexHu4Yeckas 0a3a, HeoOXoaumasi sl OCYLIECTBICHHs 00pa30BaTeILHOrO Mpoliecca
10 JMCUMUIUIMHE C TPUMEHEHHUEM JIMCTAaHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT WA BKIIIOYAET B CeOsI:
KomneloTepHasi TexHUKa, pacnojoxkeHHas B yueOHoM kopmyce Mucturyta (yn.Kauunues, 63, kabuner
LenTpa muCTaHIMOHHOTO O0YUYCHHS):

1) Intel i3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) nUYHBIE SJIEKTPOHHBIC YCTPOWCTBA (KOMITBIOTEPBI, HOYTOYKH, IUIAHIIETHI U HWHOE), a TaKKe
CpEJICTBA CBS3U IIpENojaBaTeiell U CTYACHTOB.

HudopmaninoHHbIe TEXHOJIOTHH, HEOOXOIUMBIE ISl OCYIIECTBICHHSI 00pa30BaTeIbHOrO Mpoliecca
10 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTUI BKIOYAIOT B CEOS:

- cucrema auctanimonsoro odyuenus (CJIO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— OJIEKTPOHHAs MOYTa;

— cucreMa KOMIbIOTEPHOIO TECTUPOBAHMS;

- Hudposoii obpazoBatenbublii pecypc IPR SMART;

— CHCTEeMa MHTEpHEeT-CBs3uskype;

— TenepOHHAs CBA3b;

-~ TIO nns opranu3anyu KOH(EPSHITHA.

OOyuenne oOy4aroOUUXCd HHBAIUIOB W OOYYAIOMIMXCS C OrPAaHMYEHHBIMU BO3MOXKHOCTSIMU
3/10pOBbSl  OCYIIECTBIISIETCS TOCPEACTBOM TPUMEHEHHUS CIEUHaIbHBIX TEXHUYECKUX CpEACTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

[Tpu mpoBeieHN N YUeOHBIX 3aHATUH 110 AUCIHUIUTIHE UCTIOIB3YIOTCS MYIbTHMEHMIHHBIE KOMIUIEKCHI,
JJIEKTPOHHBIE Y4YeOHMKHM U YydeOHble TMOCOOHs, aJaNnTUPOBAaHHbIE K OrPAHUYEHUSAM 3/10pOBbS
oOydJaronmxcs.

JIeKIIMOHHBIE AayTUTOPUU OOOPYAOBaHBl MYJIbTHUMEAMWHBIMU Kadenpamu, IMOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMHU YCHJIMTD 3BYK JJII KATETOPUU CJIa0OCBIIAIINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMU SKpaHaMHU, KOTOPbIE YBEIHMUUBAIOT N300pakeHHE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaLIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHHUSL.

ITpu oOyyeHun U ¢ HAPYUICHUSAMH CIyXa UCHOJIb3YeTCsl YCUIUTENb CIyXa JJIs caa0OoCbIIIaliix
mopaeit CyberEar monens HAP-40, nomoratomuii oOyyaeMbpIM JIydllle BOCHPHUHMMATH Y4e€OHYIO
UH(OPMAILIHIO.

OOyuvaromuecs C OrpaHMYEHHBIMM BO3MOKHOCTSMM 3]I0pOBbS, OO€CHEUYEeHbl IEYaTHBIMU U
9JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, YueOHbIE TOCOOUS, MaTepUaIbl
JUISL CAMOCTOATEIbHOW paboThl U T.1.) B GopMax, aJalTUPOBAHHBIX K OIPAaHUYEHUSIM HX 3/70pPOBbS U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIMI ¢ HAPYIIEHUsIMU 3PeHuUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

AJIS JINL ¢ HAPYLIEHUSIMM CJIyXa:

- B Ie4aTtHo opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;
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JJIs1 JIMI[ ¢ HAPYIIEHUSIMU OMOPHO-IBUTaTeIbHOI0 annapara:
- B IeyaTtHoH (opme;

- B hopme 3IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

[TporpamMMHOe oOecrieueHne, HCIOIb3yeMOe Ha 3aHSITHSIX |
— Onmnepanuonnas cuctema Windows,

- Apxusatop 7-zip,

- Cucrema TeCTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- Koncynbrant,

- Bupryanbnas mamuna VirtualBox,

- Buptyansnas mammna VirtualPC,

— InternetExplorer.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

Jisi  yCHemrHoro YCBOGHHMsI MaTepuaia AMCUUIUIMHBL TpeOYIOTCs 3HAYUTEIbHOE BpeMms,
KOHLIEHTPALlMSl BHUMAHUS W YCWJINS: IIOCEIICHWE JICKIMOHHBIX 3aHSATHH W KOHCIIEKTHPOBAaHHE
IpenoaBaeMoro marepuaia, pabora ¢ HUM JIOMa, CaMOCTOSATENbHAs NpopaboTKa Marepuasa
PEKOMEHIYEeMbIX Y4eOHUKOB M y4eOHBIX OCOOMIA IPU CaMOCTOSTENbHOM moaroroske. Ocoboe BHUMaHNE
clieyeT OOpaTHTh Ha BBHINOJIHEHHE MPaKTHUECKUX pabor, mpaktuueckux 3amad mo CPO, TecToBbIx
BOITPOCOB.

[Tpu camocrosiTenbHON padoTe ¢ yueOHUKaMU U YIEOHBIMU MTOCOOUSMU MOJIE3HO UMETH O] PYKOH
CIIPaBOYHYIO JIUTEPATYPY (PHIUKIONEANN) WM JOCTYI K ceT MHTepHeT, Tak Kak MOTYT BCTpedaThCs
HOBBIE TEPMUHBI, TIOHATH, KOTOPbIE paHblle 00ydJaonIrecs He 3HAJH.

Llenp mpakTHUYECKUX 3aHATHH MO0 AWCHMIUIMHE - 3aKpeIUIEHHE 3HAHUI IO ONpENeNIeHHOH Teme,
nproOPETEHHBIX B Pe3yNbTaTe MPOCITYIINBAHUS JIEKIUN, TTOTYYEHUS! KOHCYJIBTAIIMH U CaMOCTOSTEIHHOTO
U3y4YCHUS DPA3IMYHBIX HCTOYHUKOB JHUTEpaTypbl. [Ipw BBINONHEHMHM HaHHBIX paboT oOywaromuecs
JOJDKHBI OYAyT TIIyOOKO M3YYHUTh COCTAaB W MPUHIMII Pa0OThl COBPEMEHHBIX MH()OPMAIIMOHHBIX CHUCTEM.
[MoyuuTh npakTHYECKHE HABBIKK PadOTHI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTUyecKuM 3aHATHEM OOYYArOMIMHCSH JOJDKEH JACTANbHO HU3YYUTh TEOPETHUECKHE
MaTepuasibl BOMPOCOB TPAKTHKM B Y4YEeOHHKAX, KOHCIEKTaX JIEKIWH, NEePHOANYECKUX >KypHajlax H
npouee. Eciau npu BRIMOTHEHUH MPAKTHYECKOTO 3aJaHMsI Y 00y4JaromIerocsi OCTAIOTCS HESICHOCTH, TO eMy
HEOOXOIMMO ONEPaTHBHO OOPATHTHCS K MPETOJaBaTEIII0 32 YTOUHCHHUEM.

[locne  BBIMONHEHHWS]  MPAKTUYECKOTO  3adaHWs  OOydYaromuecs  JOJDKHBI  BBITIOJHHTH
CaMOCTOATENIFHYIO padoTy. CamocTosiTenbHAs paboTa BKIIOYAET B ce0s WHAWBUAYAIbHOE 3aJaHUE IO
npoiineHHoi Teme. Takum 00pa3oM, Kaxablii 00yJaroIMics BBITOTHSIET TOJIBKO CBOI BapHAHT 33/1aHUSI.

[Tpy nUCTaHIMOHHOM BBIIOJIHEHUU MPAKTUYECKUX pabOT OOydaroIIuiics MOXKET CaMOCTOSTEIbHO
npuobpectu omnepaunonnsie cucreMbl Windows XP, Windows 7, Windows 8, Windows 10 u maker
MicrosoftOffice wnu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPOMKY IMPOTPaMMHOIO
oOecrnieueHus B JAHHOM Cllydae JIO)KUTCS Ha oOydaromierocs. CiieyeT BOCII0JIb30BAThC METOJUUYECKUMHU
YKa3aHUSIMH 110 YCTAHOBKE JaHHBIX MPOTPAMMHBIX CHCTEM.

Pe3ynbTaThl BBIMIONMHEHHBIX 3aJaHUN  OICHUBAIOTCS C YYE€TOM TEOPETHYECKUX 3HAHHWHA TI0
COOTBETCTBYIOUIMM pasfeiiaM JIUCUUIUIMHBI, TEXHUKHA BBIOJHEHHS pPa0OOThl, OOBEKTHBHOCTH H
000OCHOBAaHHOCTH TPUHUMAEMBIX pEIICHUH B Tporecce pabOThl ¢ JaHHBIMH, KadecTBa O(OPMIICHUSI.
[lepexoq K BBIMOJIHEHUIO CIEIYIOUIETO MPAKTHYECKOTO 3aJaHusl JIOIYCKAeTCs TOJBKO IOCNE OT4YeTa
BBITIOJIHEHHOU PaOOTHI.
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Y4yeOHO-METOANYECKOE U3LaHNE

PaGouas mporpamma y4eOHOM TUCITUTUTHHBI

Teopusi ynpapJjieHust

(Haumenosanue oucyuniutbl ¢ COOMEemcmseuU ¢ y4eOHbiM NIaHOM)
Jlenenésa Mapuna BukropoBHa

(Pamunus, Ums, Omuecmso cocmasumers)
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