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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHIT pa3aet

1.1. llean ocBOeHHUS AMCIUILIMHBI

HucuuminHa «MeToabl NPUHATHA YIPABJIEHYECKUX PelleHui» BXoIUT B «O0s3aTeIbHYI0»
b1.0.22 yactp JUCUMIUIMH MOATOTOBKM OOydYarolMXcsi MO HampasieHuto noaroroBku «38.03.01
IKOHOMMKA», HANIPABJIEHHOCTD (MpopuJib) «DUHAHCHI U KPEeAUT.

Lesbt0 TUCHMIUIMHBI SIBIIsETCS (opMUpoBaHUEe KoMmueTeHuui (6 coomseemcemeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsi OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHOl NPOSPAMMbL
(OI10I1 BO)):

OIIK-4 Cnocoben npejiarathb IKOHOMUYECKH " (punancono 000CHOBAHHbIE
OPraHM3alMOHHO-YNIPaBJIeHYeCKHe pellleHUsl B IPo¢ecCHOHAIBHOM /1esiTe IbHOCTH;

Jeckpunrtopbl o0menpodeccuoHaIbHbIX KOMIIETEHIIHIi:

OIIK-4.1. CrocobeH HCHOIb30BATh COBPEMEHHbBIC NPUHIMIIBI, METOAbl M OpraHU3alMOHHBIC
dbopmMmsl yripaBieHust A 3pPEeKTUBHOrO PyKOBOJICTBA OPraHU3ALUSIMH Pa3IMYHbIX OTpaciieil HapOJAHOTO
XO3SICTBA U PA3IUYHBIX (POPM COOCTBEHHOCTH.

OIIK-4.2. CnocobGeH OpraHu30BbIBaTh, AHAIM3HPOBATh U JOKYMEHTAIMOHHO CONPOBOXKIAThH
(UHAHCOBYIO NEATEIBHOCTh PA3IUYHBIX AKOHOMHUYECKHX CYOBEKTOB C YYETOM HEOINPEIEICHHOCTH
BHEIIIHEN CPEJIBL.

B pesynpraTte OCBOGHUS TUCHMILIMHBI Y CTYJCHTOB JOJDKHBI OBITH CPOPMUPOBAHBI MHIUKATOPHI
KOMIIETEHIIM:

O06001eHHas TPYAOBasA Kox n nammenoBanmne Kon u HauMeHOBaHMe MHAMKATOPA
¢pyHkums/ Tpynosas AECKpHUIITOpa poctuzkennst komnerenuuii (u3 I1C)
¢yHkuus KOMIIeTeHIH i




IIC 08.008 «Cnenmaauct
1o GUHAHCOBOMY

KOHCYJIbTHPOBAHUIO»

A/01.6 MOHUTOPHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKHMX YCJIYI, pBIHKA
LEHHBIX Oymar,
UHOCTPaHHOMN BJIIOTHI,
TOBapPHO-CHIPEBBIX PHIHKOB
A/02.6 [TogGop B
UHTEpecax KJIMEHTa
MOCTABIIMKOB  (PUHAHCOBBIX

YCIYI' ¥ KOHCYJIbTHPOBAaHUE
KJIMCHTA TI0 OTPAaHUYCHHOMY
Kpyry (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnemuaauct
10 KOPNOPATHBHOMY
KPeINuTOBAHUIO)

A/01.6 IToaroroBka caeiok
KpPEAUTOBAHUS
KOPIOPATHBHBIX 3a€MIIUKOB
A/02.6 Ouenka
IJIATEKECITOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIHAILHOIO
KOPIOPATUBHOTO 3aEMIIINKA
A/06.6 Onenka

3 PeKTUBHOCTH KaHAIOB
MPOJBUKECHHUSI, TPOIAK
KPEAUTHBIX MTPOTYKTOB
KOPIIOPATUBHBIM KJIMEHTAM

OIIK-4.1. Cnocoben
UCIOJIb30BATh
COBPEMEHHBIEC TPUHITHUIIHI,
METObI U
OpraHu3aIOHHBIE (POPMBI
yIIpaBJICHUS JUIs

3¢ PeKTUBHOTO
PYKOBOJICTBA
OpTaHU3aLMSIMH PA3INIHBIX
oTpaciei HapOoJHOro
XO0354MCTBA U Pa3JIMYHBIX
(hopM COOCTBEHHOCTH.

3Hanue:

IHC 08.008 Cneuuasaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
HNJ-1 OIIK-4.1 Cucrema pO3HUYHBIX
(DMHAHCOBBIX YCIYT, MPUMEHIEMBIX IMPHU
yIpaBICHUH  JUYHBIMH  (PUHAHCAMU
JIOMOXO3SICTB (MHBECTULIMOHHBIE,
KpEAUTHBIE, CTPaxOBble, IEHCHOHHBIE),
WX  KA4eCTBEHHBIC, KOJIMYECTBEHHBIC
xapakrepuctuku A/01.6
C-08.015 Cnenuajauct
KOPIOPATUBHOMY KpeIMTOBAHUIO
NJa-3 OIIK-4.1 OcHOBBI 0OaHKOBCKOTO
Jiesia, SKOHOMUKH, OpTaHu3allud Tpyaa U
ynpasienus (A/01.6, A/02.6)

mo

mo

Ymenus:

nc 08.008 Cneunajaucr no
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO
na-5 OIIK-4.1 Pabotath c
IPOrpaMMHBIMHU KOMILJIEKCaMU o
YIIPaBIICHUIO KIIMEHTCKUMU
B3auMOOTHOIIEeHUAMHU(A/02.6)
I1C-08.015 Cneunajauct no

KOPIOPATUBHOMY KpeIMTOBAHUIO
N/-7 OIIK-4.1 Ucnonbs30BaTh OCHOBHBIE
BU/IBI KpUTEPUEB TUIS OLICHKHU
a¢ddexTruBHOCTH KaHaoB mpogax A/06.6
Haeviku u (unu)onvim oessmenvHocmu.
IcC 08.008 Cnenmnanucr
(puHAHCOBOMY KOHCYJIHTHPOBAHUIO

mo

NA-9 OIIK-4.1 Oprasmsamus |
HOJ/IEP’)KUBAHUE TTOCTOSHHBIX KOHTAKTOB
c PEUTHHTOBBIMU areHTCTBAMH,
aHAJTUTUKaMH MHBECTUILIMOHHBIX
OpraHM3aLHH, KOHCAJITUHTOBBIMU
OpraHu3alUsIMH, ayJAUTOPCKUMHU

OpraHU3aIMsIMHU, OIICHOYHBIMU (PUpMaMH,
TOCYJIapCTBEHHBIMA U MYHULUIIAIIbHBIMU
OopraHaMu yIpaBJIeHHs, OOIECTBEHHBIMU
OpraHu3alMsIMHU, CPEACTBAMU MACCOBOM

nHpopmanuu, MH(OpPMaIMOHHBIMH,
pexnamabiMu areHTcTBamMu A/01.6
I1C-08.015 Crneuuajauct no

KOPIIOPATUBHOMY KpPeMTOBAHUIO

na-11 OIIK-4.1 3aHeceHune B
ABTOMAaTU3UPOBAHHYIO OaHKOBCKYIO
CUCTEMY  CBEACHUWA O  JIMHAMHUKE
3¢ (HEeKTUBHOCTH  KaHalla  KPEIUTHBIX
NpoJaXk KOPIOPATUBHBIM 3aeMIIMKaM
A/01.6




IIC 08.008 «Cnenuaaucr
1o GUHAHCOBOMY
KOHCYJIbTHPOBAHUIO»
A/01.6 MoOHUTOPHUHT
KOHBIOHKTYPBI pBIHKA
0AHKOBCKUX YCIYT, pBIHKA
LIEHHBIX Oymar,
MHOCTpPaHHOU BaJIIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 IToxGop B
HUHTEpecax KJIUEHTA
MOCTABIIMKOB  (DMHAHCOBBIX
YCIYI ¥ KOHCYJIbTHPOBAHHE
KJIMEHTa MO OTPaHUYECHHOMY
KpyTy (UHAHCOBBIX
MIPOJYKTOB

IIC 08.015 «Cnenmnaaucr
10 KOPHOPATUBHOMY
KPeIUTOBAHUIO»

A/01.6 Ilogroroska cuejaok
KpEAUTOBAHUS
KOPIOPATUBHBIX 3a€MILUKOB
A/02.6 Ouenka
IJIaTEeKECTTIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIIUATILHOTO
KOPIOPATUBHOTO 3aEMITUKA
A/06.6 O1enka

3¢ PEeKTUBHOCTH KaHAJIOB
MIPOJIBUKECHHUSI, TPOJIAXK
KPEAWTHBIX MTPOYKTOB
KOPIOPATHUBHBIM KIUEHTaM

OIIK-4.2. Cnocoben
OpraHU30BBIBATH,
aHaJII/I3I/IpOBaTB nu
JIOKYMCHTAI[HOHHO
COITPOBOXK/IATh

(DMHAHCOBYIO JEATEIBLHOCTh
Pa3IUYHBIX KOHOMHUYECKHUX
CcyOBEKTOB c y4eTOM
HEONPEIEeICHHOCTH
BHEIIIHEHN Cpebl.

3uanue:

I1C 08.008 Chnenuajaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJI-2 OIIK-4.2 OCHOBBI Tpa)JaHCKOTO,
CEMEHHOI0O M  TPYHOBOIO  IIpaBa,
peryaupyroime (huHAHCOBBIC
OTHOILICHUS JIOMOXO3SMCTB M BIIUSIOIIHNC
Ha cdepy  ympaBieHUS  JUYHBIMU
¢unancamu A/01.6

I1C-08.015 Cnenuajaucr
KOPIOPATHBHOMY KPeINTOBAHUIO
NJ1-4 OIIK-4.2 CoBpeMeHHbIE METOIbl

mo

o

MOJTyYCHHUS, aHanm3a, 00paboTKH
undopmaruu A/06.6

Ymenua:

IIC 08.008 Cnenuajaucr no
(puHAHCOBOMY KOHCYJIHTHPOBAHUIO
na-6 OIIK-4.2 ITosyuarts,

UHTEPIPETHPOBATh U JOKYMEHTHPOBATH
pe3ynbTaThl uccienopanuii A/01.6
I1C-08.015 Cnenmnanucr
KOPIOPATUBHOMY KPeIMTOBAHUIO
na-g8 OIIK-4.2 AHanu3upoBarhb
CTaTUCTHYECKUE JIaHHbIE O KaHaJlax
nponax A/06.6

Haeviku u (unu)onvim oessmenvrhocmu.
Inc 08.008 Cnenmnanucr
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
HNJ-10 OIIK-4.2 [TpoBenenue
uccieoBaHus (UHAHCOBOTO pBIHKA H
W3ydeHHE TPEIIOKEHNH (UHAHCOBBIX
ycayr (B TOM 4Hcle JeWCTBYIOIIUX
MpaBWJI U yCIOBUM, TapuPHONU NOTUTHKU
U JAedcTByOUMX (OpM JOKYMEHTAIUH)
A/01.6

I1C-08.015 Cnenmnanucr
KOPNOPATUBHOMY KPeIMTOBAHUIO
NA-12 OIIK-4.2 Ananu3 ¢QuHaHCOBOIA
JeSITeTbHOCTH MOTEHIMATHHOTO
3aeMIIMKa M (GOPMHpPOBAHUE MaKeTa
JOKYMEHTOB JUISI TPUHSATHS PEIICHHS
YTIOJIHOMOYEHHBIM OpraHomM 0
npenocrasiennu kpeaura A/02.6

mo

mo

mo

1.2. Mecto nucuumunnsl B crpykrype OIIOII BO
HanpaBJeHHus: MOATOTOBKH «38.03.019k0oHOMHUKa», HANIPABJIEHHOCTH (MpopuiIb) «PHHAHCHI H KpeAuTT?

Ne TIpeauecTByioue TuCIHILTHHEI Hocnenywomue TUCHUNINMHBI
(MM CUMILUIMHBI, H3yYaeMble NapajjiejibHO)
1 3
1. | Teopus ynpasserus Opranuzanus IpeanpuHIMaTENbCKON
JIeSITEJIbHOCTH
2. | MeHemxMeHT duHaHCOBBIN MEHEIHKMEHT
3. | OxoHOMEKa npeanpusTHs (OpraHU3aInm ) DUHAHCOBBIM KOHTPOIIb
4. Aynut
5. CrpaTerndeckuii MCHEIDKMEHT




IlocnedosamenvHocms hopmuposanuss KOMnemeHyull 8 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
U3MEHeHAa 8 3A8UCUMOCMU Om (opmbl U CPOKA 00VUEHUsl, a MakKice NPenooasanuusi ¢ UCNOIb308AHUEM
OUCMAHYUOHHBIX MEXHON02ULL 00YUeHUS.

1.3. HopMaTuBHasi JOKyMEHTALMS

Pabouas nporpamma y4eOHOM JUCIUIUIMHBI COCTaBIIEHA Ha OCHOBE:

- @enepabHOTO TOCYJApCTBEHHOTO 00pa30BaTENbHOIO CTAaHJIAPTa BBICIIETO O0pa30BaHUA IIO
HarpasjeHuto noArotoBku «38.03.019koHoMuKay;

- YueOHoOro 1uraHa HampaiieHUus MoAroTOBKH «38.03.019koHoMHUKa» HANPaBJIEeHHOCTh (MTPOduJib)
«®unaHcbl M Kpeaur» 2022 roga Habopa;

- OO6pasmna paboueli mporpamMmbl yaeOHoOM qucuurinHbl (mpuka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTuueckuii mjian
Ounas popma o0yueHus (IOJIHBIH CPOK)

TpynoemMkocTh Kon
AyauTOpHBIE HHIUKATOPA H
Ne TeMa IUCHUIIINHBI Bce 3aHATHUS CPO JeCKpuInTopa
ro 7 3 (J13, AOCTHKEHUS
C3) KOMIIeTeHIIU I
1 2 3 4 5 6 7
Oransl pa3BUTHSA HAayKU 00 HJI-1 OIIK-4.1
1 | yIIpaBlIeHYECKHX PELIEHUAX 10 ) 8 WJI-2 OTIK-4.2
OYHKIMKM pEIICHUA B METOJIOJOTHH U NJ-3 OIIK-4.1
2 | opraHu3aIyy yIpaBICHHs 12 2 2 8 W/1-4 OIIK-4.2
3 | Tumnonorust yrpapieHYECKHX PELICHNH 12 2 2 8 UJ-5 OIIK-4.1
WJI-6 OTIK-4.2
Ycnosus U (bakxTops KayecTBa WJ-7 OIK-4.1
4 | yhpaBneHYecKuX peleHuit 12 2 2 8 W/1-8 OTIK-4.2
AHanu3 BIMSHUS BHEIIHEW U BHYTPEHHEH -9 OIIK-4.1
5 | cpensl Ha pa3paboTky u peamuzanuio | 12 2 2 8 1JI-10 OIIK-4.2
yIPaBICHUYECKUX PELICHHUM
6 lleneBass opueHTaUMsl  YIPaBICHYECKUX 12 9 5 8 Na-5 OlK-4.1
perenuii WJI-6 OTIK-4.2
Mopaenu, METOMOJOTHS W OpraHU3alUs NA-7 OIIK-4.1
7 | mpomecca paspaGoTku ympaBieHueckoro | 12 2 2 8 NJ-8 OTIK-4.2
penieHus
AHau3 anbTepHATUB JCUCTBUI HJ-9 OIK-4.1
8 12 2 10 | MI-10 ONK-4.2
ITpuemsl pa3paboTku " BbIOOpa WUJ-11 OIIK-4.1
g | YNIPABICHUECCKUX pCIICHUH B yCHOBHAX | 4, 5 5 10 WJ1-12 OIK-4.2
HeonpeAeeHHOCTH u pHCKa.
O PexTUBHOCTD U KOHTPOJIb PEICHUI
Bupa npomexyrounoii arrectannu (3auer) +
Hroro 108 16 16 76

3aouHnas ¢popma oGyueHus (MOJHBIN CPOK, YCKOPEHHOE 00yUYeHHUE, MOJTHOE YCKOPEHHOE 00yueHHe)

TpyroemkocTh Kon
AyauTOpHBIE HHAUKATOPA U
Ne Tema qucHUNIHHBI Bce 3aHATHUSA JAECKPHUIITOpPA
CpPO
ro 1 3 (Ji3, JAOCTHKEHM S
C3) KOMIIeTeH Uit
1 2 3 4 S) 6 7
OTarnsl pa3BUTU HAYKU 00 YNPaBIEHUECKUX na-1OIK-4.1
1 | pemeHusIX 10 10 NJ-2 OlIK-4.2
OYHKIIMKM pPENIEHUA B METOJOJIOTUH U NJI-3 OIIK-4.1
2 | opraHM3aIyy YIPaBICHHS 12 2 10 W/1-4 OTIK-4.2
Tunosorus yrnpaBieH4eCKUX PEIICHUN 12 2 10 nJ1-5 OIIK-4.1
WJI-6 OTIK-4.2
YcnoBus u (bakTopsl KayectBa | 12 2 10 /-7 OlIK-4.1




YIPABICHUYECKUX PELIEHUN N-8 OIIK-4.2
Ananus BIMAHUS BHEIIHEH M BHYTPEHHEH na-9 OIK-4.1
5| cpeasl Ha pa3paboTKy U peanuzanuio | 12 2 10 UJI-10 OIIK-4.2
YIPABJICHUYECKUX PELICHUN
6 [leneBass opueHTamMs  YIPaBICHYECKUX 10 10 WJ1-5 OIIK-4.1
peleHuit NJI-6 OIIK-4.2
Mogaenu, MeToAO0JIOTHsT W OpraHu3alus na-7 OrK-4.1
7 | mpouecca pa3pabOTKU  ympaBieH4YecKoro | 12 2 10 HJI-8 OIIK-4.2
pelieHus
AHanu3 aibTepHATUB JEHCTBUM WJ1-9 OIIK-4.1
8 12 2 10 | WA-10 OTIK-4.2
[Tpuemsr pa3paboTKu u BBIOOpA UJ-11 OIK-4.1
g | YIIPABICHUCCKUX  pCLICHUH B YCIOBHAX | ., 12 W/1-12 OIIK-4.2
HEOIpeAeIeHHOCTH u pucka.
D¢ heKTHBHOCTH 1 KOHTPOJIb PEHICHUH
Bua npome:kyTo4yHo#i arTecTanuu (3avyer) +(4)
Hroro 108 6 6 92

OuHo-3204Hasi hopMa 00yueHust (MOJHbBII CPOK, YCKOPEHHOE 00yueHHe, 0JIHOe YCKOPEHHOe 00yYeHHe)

TpyaoemkocTh Kon
AyauTOpHBIE HHIMKATOPA H
Ne Tema qUCHMIIMHBI Bcee 3aHATHSA CPO | A€cKpunTopa
ro 1 3 (13, JAOCTHKEHM S
C3) KOMIIeTeH Ui
1 2 3 4 5 6 7
OTtarnsl pa3BUTUS HAYKH 00 YIPaBICHUECKUX Na-1 OlK-4.1
1 | peueHusx 12 ) 10 /-2 OlIK-4.2
@DyYHKIIMA pEUIeHUd B METOJOJIOTUH H NA-3 OIIK-4.1
2 | opraHM3aIyH yIpaBICHHs 12 2 10 W/1-4 OIIK-4.2
3 | Tumonorust ynpasneHIeCKUX PELICHHH 12 2 10 -5 OlK-4.1
WJI-6 OTIK-4.2
VYcnoBus u (hakTopsl KayecTBa UJ1-7 OIK-4.1
4 | ynpasnendeckux pelreHuii 12 2 10 W/1-8 OTIK-4.2
Ananu3s BIMAHUS BHEINHEW M BHYTpEHHEH nJ-9 OIK-4.1
5 | cpensl Ha pa3paboTKy W peanusanuio | 12 2 10 UJI-10 OIIK-4.2
YIPABJICHYECKUX PEIICHUN
6 IleneBas  opueHTanus  YOPaBICHUYECKUX 12 5 10 WI-5 OIIK-4.1
pemeHHf/'I NI-6 OIIK-4.2
Mogenu, MeEToHOoJIOTUS W OpraHU3aLUs nA-7 OIIK-4.1
7 | mpomecca pa3paboOTKH  ympaBaeHUeckoro | 12 2 10 | WA-8OIK-4.2
peleHus
AHanu3 anbTepHATUB JEHCTBUN WJI-9 OIIK-4.1
8 12 2 10 | WJ-10 OIK-4.2
ITpuemst pa3paboTku u BbIOOpa WUJ-11 OIK-4.1
g | YIPaBIICHUCCKHX pemleHuil B yCNOBHAX | 4. 1 WJ1-12 OIIK-4.2
HEOIPEAEIEHHOCTH U pucka.
O PeKTUBHOCTD U KOHTPOJIb PEIIEHUI
Buja npomexyTouHoii arrectaumnu (3a4er) +
HTroro 108 8 8 92




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. dTanbl pa3BUTHS HAYKH 00 YIPaBJIeHYECKHX pellleHNusIX

Henu u 3a1aum Kypca. YpaiieHue B yenoBeueckoM obmectBe. Kopuu nucnumimns «Pa3pabotka
yIpaBIEHYECKOro  pemeHus». JlepuHums TOHATUS — «yHpaBleH4Yeckoe pemieHue». Ilepbie
HCTOPUYECKHE CBEJCHHUS 00 YNpaBICHUYECKUX PEHICHHUSX. ODTalbl Pa3BUTHS YIPABICHYECKOW MBICIH.
Ponp mnpomsbinuieHHOM peBomtonuu. CucremaTtusanus yrnpaBieHUecKoM aesTenbHOcTH. Ilkombl u
MOJXO0/bl K MPUHATHUIO yrpaBieHuyeckux pemienuil. Bxknag . Teinmopa, P. Omepcona, A. ®daiions, M.
BeGepa, JI. YpBuka u Ap. yueHbIX B HayKy 00 ympaBieHuu. Pa3Burtue ynpasieHueckoil Mbiciiu B Poccum.
MecTo Hayku 00 YIpaBJIEHYECKUX PEIICHUSX B €IMHOI cucTteMe MeHeIKkMeHTa. [IpumeHenre HayuyHbIX
IIOJIXOJIOB K pa3pabOTKe yNpaBICHUYECKOI'O pelieHus. AJITOPUTMHUECKUE U 3BPUCTUYECKHE CTPATETUU
MPUHATHS YIPABICHUYECKUX PELICHUM.

Tema 2. ®yHKIIUM pelIeHUi B METOA0JOTHH H OPTraHU3AMHU YIIPaBJIeHUs

[ToHssTHE O IWHAMUYHOCTH IpoIlecca pa3padOTKH W peaTu3allid YIPaBJICHYCCKUX PEIICHUH.
[uknuueckuil XxapakTep mpoLecca M €ro OCHOBHBIE CTAaJMM: aHAJIM3 BO3HUKILEH CUTyalluH,
IJIAHUPOBaHUE  JIEUCTBUM MO  PEHICHUI0 NpoOJeMbl, OpraHu3anus Ipoiecca pa3padoTKu
YIPaBICHUYECKOTO PEIICHUs, KOHTPOJIb X0/a pa3paboTKu U pealu3alliy PelieHus, aHallu3 pe3ylbTaToB
peanuzauuu pemeHusa. Hayynoe oOocHoBaHHE Mpoliecca MPUHITHS PEIICHHN KaK OCHOBHOE YCJIOBHUE
obecnieuenrss 3(G(HEKTUBHOCTU CHCTEMbI yIpaBieHus mnpeanpustueM. OcoOEHHOCTH NpPUMEHEHUS
HAay4YHBIX IIOAXOJOB K pa3pabOTKe ympaBieHUYSCKHX penieHnid. CHCTeMHBIN, CHUTYaIl[MOHHBIH U
MPOLIECCHBIA MOAXOABI KAaK OCHOBa pa3pabOTKU M pealu3alil yIpaBICHUECKUX PEIICHUH.
OYHKIIMOHAIbHBINA, KOMIUIEKCHBIN, UHTETPALIMOHHBIN, MAPKETUHTOBbIM, TUHAMUYECKUH, CTATUYECKUU,
KOJIMYECTBEHHBIN, KaYeCTBEHHbIN, HOPMATHUBHBIA, AJMUHUCTPATUBHBIN, IOBEACHUYECKUH MOAXOMbI.
MHOroacrnekTHOCTb COJIEPKaHUSI YIIPABICHUECKUX PEILICHH.

Tema 3. Tunosorusi ynpaBjieH4eCKUX pemieHuii

TBopueckuil XapakTep yNpaBI€HUYECKMX pELICHUH: paloHaJbHbIe (pacder, MaTeMmaThdeckas
JIOTUKA), HWppaluoOHalbHble (MHTYHLMs, HedopMalbHas JIOTMKA), CEHCyaJlbHble (IPEeIUyBCTBUE)
pewenust. [Tonstue o Mmexanu3max peanuzanuu. CBA3b pelieHH ¢ OCHOBHBIMU (DYHKIIMSMU YIPABICHUS:
IUIaHUPOBAHKUE, OpraHU3alsl, MOTUBALUS U KOHTPOJIb.

MHororpaHHoOCTb Kjlaccu(pUKanuii ynpaBieHYeCKUX PeLIeHnH.

Tema 4. YcioBus 1 (pakTOpPbI KauecTBA YIPaBJIeHYECKUX perieHuii

[Ipumenenne k pa3pabOTKe YNPABICHUYECKUX PEHICHUH HAYyYHBIX TOJXO0JI0B MEHEIKMEHTa U
METOOB aHaiu3a. McueprnbiBaromiee omnvcaHue HadaldbHBIX YycioBUil. CTpyKTypu3aius mpoOiemMbl U
ocTpoeHue JepeBa Ieneil. ObOecneyeHWe MHOTOBapUAaHTHOCTH pelleHHus mpobnemsl. I[IpaBoBas
00OCHOBAaHHOCTh NPUHATHS pelIeHHs. ABToMaTH3auus Ipolecca cO6opa, oOpabOTKM M XpaHEHUs
nH(opmanuu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHBAIuu. Hannune MexaHu3ma peanu3aruu
pemienust. [IpoGiiembl TMOBBIIEHHST KayecTBa YIPABICHYECKOTO U HUCIOJHUTENIBCKOTO Tpy[a.
ObecrieyeHre SMEPHKEHTHOCTU OpraHM3allud IYTeM YCOBEPILIEHCTBOBAHUS M YHOPSAAOUYCHUS
YIIPABJICHYECKOU EATEIbHOCTH.

TpeboBanusi, mpebsABIsEMbIe K KAUECTBY YIPABIEHYECKUX PEIICHUH.

Tema 5. AHau3 BJIMSIHUSI BHeIHell W BHYTPeHHel cpeabl HAa pa3padoTKy M peaju3anuio
YIPaBJIE€HYECKHUX pelleHui

BuyTtpennue QaxTophl, BIUSOIIME Ha MPHUHITHE M peanu3anuio pemeHuidl. CTpykrypa
OpraHM3alli M pa3leieHue Tpylda. B3auMocBsA3b yNpaBlIEHUECKUX PELIEHUH C OpraHU3al[MOHHOU
nepapxueid. CBOMCTBAa BHEIIHEH Cpenbl, IPUHUMAaeMble BO BHUMAHHE NPU peau3allM albTEPHATHB:
00BEMHOCTh (YHMCIIO YYHUTHIBAEMBIX JJIEMEHTOB), CIIOKHOCTBH (TPyI03aTpaThl), MOABMKHOCTE (CKOPOCTh
U3MEHEHMs] TapaMeTpOB), HEOINPENeNeHHOCTh (HETOYHOCTh WH(OpPMALUU), KOMMYHHMKaOEIbHOCTb
(ypoBeHbB CBsI3€li ¢ BHEITHEH Cpeon).
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@akTOpel BHEIIHEH Cpeabl: MEKIyHapOJHBIC, IOJUTUYECKHE, DKOHOMUYECKHE, PBIHOYHBIE,
TE€XHOJIOTUYECKHE, COLMaIbHbIEC. BHEIIHAS cpena MpsiMOro U KOCBEHHOTO BIIUSHUS

Tema 6. LlesieBasi opueHTAIUS YIPABJI€HYECKHUX PellleHn

Lens u ee onpenenenue. Llenn MuuMble U AeiicTBUTENbHBIE. TpeOoBaHUs K LI€JIU: aKTyaJbHOCTD,
HOBH3HA, MPAKTUYECKasl IEHHOCTh, KOMIUIEKCHOCTh, CHUCTEMHOCTh, COTJIACOBAHHOCTH, JAOCTHXKHUMOCTD,
KOHKPETHOCTb, T'HOKOCTb, NPUEMIIEMOCTb. TEXHOJOTHS pa3pabOTKU YIPaBICHUYECKUX PEIICHHIA,
OPUEHTUPOBAHHBIX HA JOCTH)KEHHE 3allJIaHUPOBAaHHOW Ienu. lleneBble TEXHONOrMHU: WHUIMATUBHO-
1LieJIeBasl, POrPpaMMHO-IIENIEBAsl, pErilaMEHTHasl, OCHOBAaHHbIE HA NPUOPUTETE IIeJIel HaJ CUTYyalUsMU
(ynpaBnenue no ynpexzaenuto). [IpouieccopHbie TEXHOIOTUHU, OOCITYKUBAIOIINE LIEJEBbIE TEXHOIOTHH
(ynpaBiieHue 1o pe3yabTaTam).

Tema 7. Mogean, MeTOI0JIOTHA W OPraHM3auMs Ipolecca pa3padoTKH YNPABJIEHYECKOr0
pelueHus

OmnpeneneHne MOHATUS «MOJENb». Heo0XouMocTh MOJISTMPOBAHUS YIIPABICHUYCCKUX PEIICHHIA:
€CTECTBEHHAsl CJIOKHOCTh YIPABICHYECKUX CHUTYallUld, HEBO3MOXHOCTb WJIM 3aTPYJHUTEIBHOCTh
MPOBEJICHUS PEATBHBIX AKCIICPUMCHTOB, OPHCHTAIUS Ha MepcreKTuBy. OCHOBHBIC TpPEOOBAHHS K
MOJIEJIIM TIpoLecca MPUHATHS YIPABICHYECKUX pELICHUH. AJIEKBAaTHOCTh MOJIEIU CUTyalluu MPUHATUA
peueHusl.

Tunel moneneii. OCHOBHBIE 3Talbl MPOLECCa MOCTPOCHUST MOJIENIU: MTOCTAHOBKA 3aJa4M, CO3/1aHUE
MOJIEJIN, IIPOBEPKA MOJIEIIN Ha JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHUE U KOPPEKTUPOBKA MOJECIIH.

Tema 8. AHa/IM3 aJbTepHATHB el cTBUIA

Metonbl M npuembl aHanu3a anbTepHaTUB. COMOCTaBUMOCTH aAlbTEPHATHUBHBIX BapHAHTOB
yIpaBiieHYeCKuX pemennii. CpaBHEHHE KaK OCHOBHOW METOJ| NPU OIICHKE Pa3JIMYHBIX HalpaBICHUI
NeSITeAbHOCTH mpennpusaTus. PakTopsl CpaBHEHMs: BpeMsl pa3palOTKM pelIeHHs, BO3MOXKHOCTb
MOJTy4EeHHUsT HE00X0AMMOI HH(POPMAIINH, U3AEPIKKH, BEPOSTHOCTh PUCKA M HEOTIPEICICHHOCTH, KAa4eCTBO
00BeKTa, 00bEM MPOU3BOJCTBA, YPOBEHb OCBOEHHUS O0OBEKTa B MPOU3BOJCTBE, YCIOBUS SKCILTyaTallMH
oObekTa. ObecrieyeHNe COMOCTABUMOCTH albTEPHATHBHBIX BapHaHTOB. BO3MOXKHbIE OTpaHUYEHHUS U
KPUTEPUM TPUHATHUA pelleHHs: aJMUHUCTPATUBHbIE, IPaBOBbIE, SKOHOMHYECKHE, COLIMAJIbHBIE,
ncuxonorudeckue. Kputepuit Muanmakca. Ontumym [lapeTo m ero mpakTudeckoe MCIOJIb30BaHUE TIPH
pPacCMOTPEHUH aJIbTEPHATUBHBIX BApUAHTOB YIIPABIECHUYECKUX PEILICHUM.

Tema 9. [Ipuembl  pa3pa0boTkm M BbIOOpPa YNpaBJIeHYECKHX pelleHMii B  yCJOBHAX
HeolpeaeIeHHOCTH U pucKa. J(PGeKTHBHOCTH H KOHTPOJIb peleHu i

HeonpeneneHHOCTb cpepl peallu3alii YIIPAaBICHUYECKUX PEILIECHUI: HEU3BECTHOCTD, CIy4alHOCTD,
pacmnbsiB4atocTb.  [loHATHE O CcTaTM4eCKOM W JUHAMUYECKOM  HEOINPEACIICHHOCTH. Buasl
HEOIPEIEICHHOCTH ¥ PUCKOB B PEILIECHUAX 110 YIIPABICHUIO NPEAIPUATUEM.

O(PexTUBHOCTh KaK COOTHOIIEHHWE pe3yiabTaTa U 3aTpaT. Buabl (yHKuMOHaNBHON
3¢ (EeKTUBHOCTH: OpraHU3allMOHHAs, YKOHOMMYECKas, COLMalbHas, TEXHOJOrMyeckas, MOJUTHYEeCKas,
IIpaBOBas, COLIMAJIbHAs, JTUYECKas, JKOJOrMueckas. YmpaBiieHHE 3(QQPEKTUBHOCTHIO UYEpPE3 CHCTEMY
KOJINYECTBEHHBIX U KaueCTBEHHBIX olleHOK. [TokazaTenu 3¢pdexTuBHOCTH.

KoHnTponb ynpaBieHUYeCKHX pEIIeHU MO0 YIPEeKIEHUI0 — KOHTPOJIb Ha CTaJuU pa3pabOTKH.
KoHnTponb mo pesynpraTaM — KOHTPOJIb HA CTAJUM peanu3anuu. Vcrnonp3oBaHHe MpUHIMIIA O0OpaTHOM
CBSI3U B IIpolienypax KOHTpoJsd. KOHTPOJUTMHT Kak HOBOE HallpaBJI€HUE B MEHEKMEHTE U €r0 COCTaBHBIE
YacTH: aIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUN KOHTPOIIb, PEBU3HUS, ayAUT.
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3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA M CHMILTHHbBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4ecKoro (CeMHHapPCKOro, 1a00paTOPHOro) 3aHATHS
1 2
I131 | ®yHKIUYM penieHuii B METOI0JIOTMH U OpTaHU3alMK YIPaBICHUS
I132 | Tunosiorus ynpaBjaeHUYECKUX peLICHUI
I133 | YcaoBus u ¢hakTopbl KAaYeCTBa YIPABICHYECKUX PEIICHUM
3 4 AHanu3 BIMSHUS BHemHeuﬁ U BHYTPEHHEW Cpelbl Ha pa3pabOTKy M peai3alluio
YIPABJIEHUYECKUX PEIICHUN
I135 | LleneBas opueHTalMs yIpaBJIE€HYECKUX PEIICHUI
036 Monenu, METOAONOTHsT U OpraHu3alus mpolecca pa3paboTKU YHpaBICHYECKOTO
peleHus
13 7 AHanu3 albTepHATUB JICUCTBUI
03 8 [Tpuembl pa3paboTku U BbIOOpa YHPABIEHYECKUX PEIICHUH B  YCIOBHSX
HEOIPEeIEHHOCTH U pUcKa. DPPEKTUBHOCTh U KOHTPOJIb PEIICHHUHA

3aounas ¢popma o6yuenus (IOJHBIH CPOK, YCKOPEHHOE 00yUeHHUE, MOJTHOE YCKOPEHHOE 00yueHHe)
Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA0OPaTOPHOI0) 3aHATHSA
1 2
131 | YcnoBus u pakTopsl KauecTBa yIpaBlIeHYECKUX PEeIICHUN
13 2 AHanu3 BIVSHUS BHemHevﬁ Y BHYTPEHHEH cpe/bl Ha pa3paboTKy U pealli3alluio
YIPABJICHYECKUX PEHICHUI
I133 | Ananu3 anpTepHaTHB JEHCTBUI

OuHo-3204Hast GpopMa 00y4eHHs (IIOJTHBIA CPOK, YCKOPEHHOE 00yUYeHUs], I0JIHOe YCKOPEHHOe

o0yueHme)
Ne Tema npakTHYECKOro (CEMHHAPCKOr0, J1a00PATOPHOI0) 3aHATHS
1 2

I131 | YcnoBus u akTopsl KayecTBa yHpaBIeHYECKUX PelIeHUN

AHanu3 BIMSHUS BHEUIHEW M BHYTpPEHHEH cpelbl Ha pa3paboTKy M peaau3alhio
YIPABJIEHYECKUX PEIICHUN

I133 | IleneBast opueHTalMsl yIPABICHUECKUX PEIICHUH

I134 | AHanu3 anbTepHATHB JIEHCTBUN
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3.3. O0pa3oBaTesibHbIE TEXHOJIOTHU
Ounasi popMma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHor y4eOHo
MeTtoabl
Ne Tema 3ansATHSA 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHHst
i "
1 2 3 4 S)
1 Oranbl pa3BUTHS HAYKH 00 YIPaBIEHYECKUX PEIICHUAX 1 Jlexuus- 100
CUTYaIus
5 DyHKIIMKA PEUNIEHU B METOJOJOTHMM M OpraHU3aluu 1 Jlexumg- 100
YIPaBJIECHUS CUTyalUs
DyHKIIMKA PEUNIEHU B METOJOJOTHMM M OpraHU3aluu
3 YHIIMH P A p 1 113 Huckyccus 100
YIPaBJICHUS
4 Turosnorus ynpasieHYECKUX PEILICHUI 1 Jlexuus- 100
CUTyalUs
VcenoBuss u  QakTophl KauecTBa  yIPaBICHUYECKUX
5 . ¢ p yup I13 Huckyccus 100
perieHuit
AHanu3 BIWSHUS BHEIIHEW W BHYTPEHHEH cpelbl Ha
6 PEIbL ¥ I13 Juckyccus 100
pa3palboTKy U pearu3alyio YIpaBIeHYeCKIX pelIeHu
7 [{eneBast opyeHTaLMS YIIPABIECHYECKUX PEIICHUI 1 Jlekuus- 100
CUTyalUs
Mopnenu, MeTogoJioTHs M OpraHu3anus Ipolecca
8 AICTH, A p 1 pott I13 Juckyccus 100
pa3paboTKH yIPaBICHYECKOTO PEUICHHS
9 | AHanu3 aJibTepHATUB JEHCTBUI 113 Jlenosast urpa 100
[Tpuembl pa3paboTKu ¥ BBEIOOpA aBJIEHUECKUX
P N pasp pa  yIp HNuTepakTuBHAas
10 | pemieHnii B YCIOBHUSX HEOMNPEIEICHHOCTH M PHCKa. JI J— 100
O} PeKTUBHOCTH U KOHTPOJIb PEIICHUI
Hroro % 31,25%
3aounasi popma o6yuenus (IOJIHbII CPOK, YCKOPEHHOE 00yUYeHHE, MOJTHOE YCKOPEHHOE 00yUeHHe)
®opma /
Buna p %
Metoambl
Ne Tema 3anaTus yueOHOro yueOHOro
HHTEPAKTUBH
3aHATHSA BpeMeHH
oro o0y4eHust
1 2 3 4 5
1 VYcnoBus u (hakTOphl Ka4eCcTBa YIPABIECHYECKUX PEIICHUMA T Jlexuus- 100
CUTYaLMs
2 AHanu3 BIMSHUS BHEIIHEWM M BHYTPEHHEW cpeapl Ha 1 Jlexuus- 100
pa3paboTKy U pean3alliio YIpaBJIeHYECKUX peleHui CUTYaIIHs
3 | LleneBas opreHTaIMs YIPABICHYECKHX PEIICHUI I13 Huckycens 100
HUroro % 42 8%
OuHo-3a04Hasi popma o0yueHus: (MOJHBII CPOK, YCKOPEHHOE 00yUeHHE, IOJTHOE YCKOPEHHOe 00yueHHe)
®opma /
Buna p %
MeTtoanl
Ne Tema 3ansiTus y4eOHOro y4eOHOro
HHTEPAKTUBH
3aHATHS BpeMeHH
oro o0y4eHus
1 2 3 4 5
1 VYcnoBus u hakTOphl Ka4eCTBa YIPABICHYECKUX PEIICHUN T Jlexmus- 100
CUTYaLMs
2 AHanu3 BIMSHUS BHEIIHEW M BHYTPEHHEM Cpelapl Ha 1 Jlexuus- 100
pa3paboTKy U pearn3alnio YIpaBIeHYSCKUX peleHUi CUTYaLMs
3 | lleneBas oprieHTAIMs YIIPABICHYECKUX PEIICHUI 113 Huckyccus 100
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Hroro % | 42,8%

Pa3nes 4. Opranusanus caMoCTOSATEJIbHOI Pad0ThI 00y4AIOIINXCH

4.1. Opranusanus caMoOCTOSATEJIbHOI padoThl 00y4YalOIIMXCs

Ne
Ne Tema TUCHMIITIHHEI Ne peKoMeH1yeMoi
BOIIPOCOB
JINTEPATypPhbl

1 2 3 4

1 | Dransl pa3BUTHS HAYKU 00 YIIPABICHUYCCKUX PEIICHUSIX 1 1,23,

5 @OyHKIIMKM pElIEHHW B METONOJOTMM M  OpraHu3aluu 23 1,23,
yhpaBiIeHUS

3 | Tunosiorust ynmpaBIeHYECKUX PEIICHUIN 2,3,4,5,6 1,2,3,

4 | YcnoBus v pakTOPhI KA4eCTBA YIIPABICHYCCKUX PEIICHUN 7,8 1,23,

5 AHanu3 BAMSHMS BHEIIHEH M BHYTPEHHEHW Cpelapl Ha 10-15 123
pa3palboTKy U pearu3alyio YIpaBleHYeCKIX peleHUu T

6 | LleneBas opueHTanMs yIpaBIeHUYECKUX PelIeHUu 16, 17 1, 2, 3,

7 Moenu, METOIOJIOTHSI i OpraHu3allys mporecca pa3paboTku 18.19,20 1,23
YIPaBICHYECKOTO PEeIICHUs

8 | AHanw3 aJIbTepHATHUB JEHCTBUI 22 1, 2,3,
[Tpuembl pa3paOOTKU U BBIOOpA YIPABICHYECKUX PEUICHUH B

9 | ycloBUSIX HEOIPENCIIEHHOCTH W pucka. DPPEeKTHBHOCTh U 21 1,23,
KOHTPOJIb peIIeHU

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJILHYI0 PadoTy 00y4arommxcst
MeToapl TMarHOCTUKY TPOOIEMBI.
MeToabl CUTYallMOHHOTO aHAJIN3A.
OCHOBHBIE 3Talbl CHTYaIIHOHHOTO aHAJIH3A.
Oco6eHHOCTH ClIeHapHeB BO3MOXHOT'O Pa3BUTHUSI CUTYALIUH.
O0paboTka JaHHBIX U OLIEHKA PE3YyIbTATOB IKCIEPTU3HI.
«Kelic-MeTo1» Kak MOIIaroBblif METO/.
«Mo3sroBast aTaka» Kak METOJl IPOBEJCHUS SKCIIEPTH3.
@DaKTOpPHBIN aHAIU3 U €r0 0COOEHHOCTH.
Metoib1 MOAETUPOBAHUS.
0. Knaccudukarus 5KOHOMUKO-MAaTEMaTHYECKUX MOJIEIEH.
11. Teopus urp u e€ MOAYIH.
12. Mogenu Teopuu MaccoBOTr0 OOCTYKUBAHUS.
13. MMuTaninoHHOE MOJICITHPOBAHHE.
14. TIpobnema BbIOOpa B mpoliecce pa3pabOTKU U MPUHATUS YIPABICHUYECKUX PELICHUH.
15. Meronbl NpOrHO3UPOBAHUS U UX KJIACCU(PUKALIKS.
16. Marpwuia BeIMIpbIIIeii 1 MaTpHUIla PUCKOB.
17. Ctuim npuHATHS YIIPaBICHUYECKUX PELIECHUI.
18. OcoGeHHOCTH NPUHATHS YIIPaBIEHYECKUX PEIIEHUH B cepe CTpaTerHuecKoro yrnpaBieHusl.
19. OcoOEHHOCTH MPUHATHS YIIPABICHYSCKUX PEIICHN B cepe YIpaBIeHUS TIEPCOHATIOM.
20. OcoOeHHOCTH MPUHATHUS YIPABICHYECKHX PELIeHUH B chepe MapKeTHHTa.
21. O0630p crneayromux HHHOPMAITMOHHBIX CUCTEM TIOAIEPKKN TPUHATHS YIIPABICHYSCKAX PEIICHHH.
22. ABTOoMaTu3aIus npouecca pa3paboTKU U MPUHATHS YIPABICHYECKUX PEIICHUH.

BOoo~NoOR~WNE

4.2. IlepeyeHb y4eOHO-METOANYECKOT0 00ecedeHHsI CAMOCTOATEebHOI PadoThl 00y4aIOIINXCH

CamocrodrenbHas paboTa oOyyaromuxcsi 00ecreynuBaeTcs CIEAYIOUMMUA Y4eO0HO-METOAMYECKUMHU
MaTepuaIamu:
1. VYkazanusmH B paboueil mporpamme no aucuuruiaae (m.4.1.)
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2. JlexunoHHble MaTepuaiibl B coctaBe Y MK mo aucuumivne

3. 3agaHWsIMH W METOJMYECKHUMH PEKOMCHJAMSAMHU TI0 OpTaHM3aIlid CaMOCTOATEIBLHONW pPabOTHI
oOyuatomuxcs B coctae Y MK mo aucuurimge.

4. T'moccapuem no nucuuiuimHe B coctae Y MK no gucuurminge.
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Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYEeHOUYHbIX  cpedCcm8 Nno  OUCYuniuHe  npeocmaeisem  coool  COBOKYNHOCHb
KOHMPOAUPYIOWUX — MAMEpuailos  NnpeoOHA3HA4YeHHbIX  ONid  USMEPEHUs  YPOBHA  OOCHMUIICEHUs.
00VUaWUMUC  YCMAHOBNIEHHbIX — pe3ybmamog  odwell  npogeccuoHanbHou — 00pa308amenbHOU
npocpammul. POC no Oucyuniumne UCNONLIYEMCS NPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOIL U
npomedcymounol ammecmayuu oodyuaowuxca. Ipebosanus x cmpykmype u cooepacanuro POC
oucyunaunsl peenamenmupyiomes Ilonodcenuem o onoe OoYyeHOUHBIX MAMeEPUAIO8 NO NPOSPAMMAM
8bICULE20 0OPA308AHUSL — NPOCPAMMAM OAKAABPUAMA, MALUCPATYPbL.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma o0yueHus (NOJHBIH CPOK)

OuneHouHbIe
cpeacTBa Kon unaukaropa n
Ne KounTtpoJsmpyemsle pa3iennl (TeMbl) m3 JECKpUIITOPA
) AMCUUILIMHBI AOCTHIKEHHS
J %133)’ CPO KOMIIeTeHIU I
1 2 3 4 5 6
WJ1-1 OTIK-4.1
1 Dranbl pa3BUTHS HAYKH 00 YIPaBIEHYECKUX Iite VO [IPB UJ1-2 OIIK-4.2
pelIeHusIX
OYHKINH PEIICHUN B METOI0JIOTUN U WJ-3 OIIK-4.1
2 JIC il [IPB WJI-4 OIIK-4.2
OpraHu3aly YIPaBJICHUS
N WJ1-5 OIIK-4.1
3 | Tunonorus ynpaBieHUYECKUX PEIICHHIA JIC YO IIPB VJI-6 OIIK-4.2
VYcnoBus u (hakTopbl Ka4ecTBa yIpaBICHYECKUX W/-7OlK-4.1
4 . YO il [IPB WJ1-8 OITK-4.2
perieHuit
Amnanus BIUSAHNS BHEUIHEH N BHYTPEHHEH na-9 OIK-4.1
5 | cpenbl Ha pa3pabOTKy U pearu3aluio YO Jil| IIPB MJI-10 OIIK-4.2
YIOPaABJICHUYECKUX PEIICHUI
LleneBast opHeHTalMs YIIPaBIEHYECKUX -5 OlIK-4.1
6 pemenuit JC | YO | [IPB UJ1-6 OIIK-4.2
Mopenu, METO10JI0THS U OpraHu3alus UJ1-7 OIK-4.1
7 | mporecca pa3paboTKH yIpaBIEHYECKOTO YO pi| I1PB 1JI-8 OIIK-4.2
peleHus
na-9 OIlK-4.1
8 | AHanu3 aJlbTepHATHUB JICHCTBUI VO I I1IPB NJI-10 OIIK-4.2
[Tpuemsl pa3paboTku 1 BEIOOpa WJ-11 OIK-4.1
ABJICHUYECKUX PEIICHUN B YCIOBUIX WJI-12 OlIK-4.2
9 | TP P yed aC | YO |1mPB
HEOMPEeIEHHOCTH U pUcKa. DPPEKTUBHOCTH U
KOHTPOJIb PEIICHUI

3aounas popma o6yueHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, MOJTHOE YCKOPEHHOe 00yUueHue)

OueHoyHnsle
cpeicTBa Koa ungukaropa u
No KountpoJsnpyemsle pa3ienbl (TeMbl) m3 JAeCKpUNTOpa
) AMCUUIIMHBI AOCTHKEHHSI
J (13, CPO KOMIIeTeHIH i
C3)

1 2 3 4 5 6

1 | Dranbl pa3BuTHs Hayku 00 ymnpasieHdeckux | JIC I1PB WJI-1 OIIK-4.1
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WJ1-2 OTIK-4.2

pELIeHUsX
DyHKIUK PEIICHUI B METOI0JIOTHH U WJI-3 OIK-4.1
JIC I1IPB nJ-4 OIIK-4.2
OpraHu3ally yIpaBieHUs
. UJI-5 OIK-4.1
Tunonorust ynpaBieHYECKUX peIICHUN JIC IIPB VJI-6 OTIK-4.2
1J1-7 OIIK-4.1
YcnoBus u hakTopsl kauecTsa il IPB T8 OTTK-4.2
yIpaBJICHUYECKUX PeleHUi
Amnanus BIUSAHNSA BHEUIHEH U BHYTPEHHEH UA-9 OIK-4.1
cpenbl Ha pa3paboTKy U peau3aIuio Jl| IIPB UJI-10 OIIK-4.2
YIPABJICHUYECKUX PEICHUN
LleneBast OpreHTAIMS YIIPaBICHIECKHX vO IPB WJI-5 OlIK-4.1
peleHuit WJI-6 OIIK-4.2
Mogenu, METO0JIOTHS U OpraHu3aIus WJ1-7 OIIK-4.1
mporecca pa3paboTKH yIIPaBICHISCKOTO IIPB UJI-8 OIK-4.2
pelieHus
1J1-9 OTIK-4.1
AHanu3 anbTepHATUB JECHCTBUM T1PB WJI-10 OIIK-4.2
[Tpuemsbl pa3paboTKu U BEIOOpa UJI-11 OIK-4.1
YIPABJICHUYECKUX PEIICHUN B YCIOBUSIX [IPB WJI-12 OIIK-4.2
HEOTpPEeACNEHHOCTH U PUCKA.
D¢ heKTHBHOCTH 1 KOHTPOJIb PEHICHUH

OuHo-3204Hasi popma o0ydeHus (IIOJHBIH CPOK, YCKOPEHHOE 00y4YeHHe, II0JIHOe

CKOpeHHOe 00y4ueHue)

OueHoyHbie
Koa unaukaropa u
cpeAcTBa
No KonTposmpyembie pa3aessl (TeMbl) 3 AECKpPHUIITOpPA
HCIUINJIMHBI OCTHKEHUS
. 1 (13, | CPO IiIOMlIeTeHIII/Iﬁ
C3)
1 2 3 4 5 6
Ua-1 OIK-4.1
Tarbl pa3BUTHS HAYKU aBJICHYECKUX - -4.
1 C) pa3 YKH 00 yIpaBiieHuec Iite [IPB UJ1-2 OIIK-4.2
pelIeHnsIx
DyHKIMU PELICHUH B METOOJIOTUU U WJI-3 OIK-4.1
2| 7 P JIC | YO |TIIPB WU/I-4 OTIK-4.2
OpraHu3aly YIpaBJICHUs
. WJI-5 OIK-4.1
3 | Tumonorus ynpaBaeHUYECKUX peleHuit JIC YO [IPB VJI-6 OTIK-4.2
WJ1-7 OTIK-4.1
4 VYcnoBus u hakTopsl ka1ecTBa Iite il [IPB WT1-8 OTTK-4.2
YIPaBJICHUYECKUX pELICHUN
AmHanus BIUSAHNS BHEUIHEH U BHYTPEHHEH Ua-9 OIK-4.1
5 | cpenbl Ha pa3pabOTKy U peaTu3aluio JIC A [IPB NJ-10 OIIK-4.2
YIPaABJICHUYECKUX PEIICHUIN
esieBasi OpUEHTAIMS YIIPaBIEHYECKUX WJ1-5 OIK-4.1
6 1 . JI I[1PB
penieHnun C YO WI-6 OITK-4.2
Mopnenu, METOI0JIOTHS U OpraHU3aLUs /-7 OIK-4.1
7 | mporecca pa3paboTKH YIpaBIEHYECKOTO JIC Ji| I1PB NJI-8 OIK-4.2
peleHus
WJ1-9 OIK-4.1
8 | AHanu3 albTepHATHUB JICHCTBUI JIC I1IPB W-10 OIIK-4.2
9 | [Ipuemsl pa3pabOTKH U BEIOOPA YO I1PB UJI-11 OIIK-4.1
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YIPaBJICHYECKUX PELIEHUN B YCIOBUSIX WJ-12 OIIK-4.2
HEONPEIEIEHHOCTH U pucKa. D(HPEKTUBHOCTD
Y KOHTPOJIb pELICHUN

YciaoBHble 0003HaYeHNs OLeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

JIC — Jlekuus-cutyanus

JIH — ]lenosas urpa

YO — Ycrabiii (GpoHTAIBHBIN, HHAUBUTYAJIbHBINA, KOMOMHUPOBAHHBIN ) OIIPOC

JI — Tuckyccus, oJieMUKa, TUCITYT, 1e0aThl

IIPB — IIpoBepka pedepaToB, OTUETOB, PEICH3UA, AHHOTAIMHA, KOHCIIEKTOB, TIpadHUuecKoro
Marepuaina, scce, IEpeBOJIOB, PEIICHUM 3aaHH, BBIMOIHEHHBIX 33/IaHUN B 3JIEKTPOHHOM BUJC U T.1.

5.2. Ouenoqnme CpeacTea TEKYIIECro KOHTPOJIsA

IlepeyeHb MpaKTHYECKUX (CEMHUHAPCKUX) 3aJaHUI
Tema 1. DTanbl pa3BUTHSA HAYKH 00 YIIPABJEHYECKUX PelIeHUAX

IIpakTH4yeckoe 3aganue 1.

1. Lenu u 3a1aun Kypca. YpaBieHHE B UEIOBEYECKOM OOIIECTBE.

2. Kopuu aucnummunsl «Pa3zpaboTka yrpaBleHIeCKOTO PEIICHHS.

3. JlebuHHUIUS TOHATHS «yIpaBlIeHUECKOe pemeHne». [lepBble ncTopuueckue cBeieHus 00
YIIPaBJICHYECKUX PEIICHUSIX. DTalbl pa3BUTHSI YIIPABICHYECKON MBICITH.

4. Ponp npomsbinuieHHoN peBomonuu. CucteMaTu3alys yIpaBlIeHUYEeCKOH esTeIbHOCTH.

[ITx0J1bI ¥ TOAXOBI K IIPUHATUIO YIIPABICHUYECKUX PELICHUN.

IIpakTHyeckoe 3aganue 2.
1. Bxknag @. Teitnopa, P. Omepcona, A. daitonss, M. Bebepa, JI. YpBuka u 1p. yueHbIX B
HayKy 00 yrnpaBiIeHHH.

2. Passutue ynpasieHueckon Mbiciu B Poccun.

3. Mecto Hayku 00 yHOpaBIEHYECKHX pELIEHUSX B €AMHOM CHCTEME MEHEKMEHTA.
[TpuMeHeHHne Hay4HBIX TOAXO0/I0B K pa3paboTKe yNpaBIeHYECKOTO PeIICHHs.

4. ANTOpUTMUYECKHE U IBPUCTUYECKUE CTPATETUH NIPUHATHSI YIPABICHYECKUX PEIICHUM.

Tema 2. (I)yHKIII/II/I peme}mﬁ B METOJI0JIOTMHA U OpraHu3alvu yrpaBJICHUS

IIpakTuyeckoe 3axanue 1.

1. [lonsiTve O AMHAMUYHOCTH TIpoliecca pa3paboOTKW M peaju3alud  YIpaBJIE€HUYECKUX
peLIeHui.
2. [[uknuyeckuil XapakTep MpoLecca W €ro OCHOBHBIE CTaJUHU: aHAJIU3 BO3HUKIIEH

CUTyallud, IUIAHHPOBaHHE AEHCTBUI MO pEIIeHHI0 MpoOJeMbl, OpraHu3alus mpolecca pa3padoTKu
YIPaBIEHYECKOTO PEIIeHUs], KOHTPOJIb X0Aa pa3paboTKU U pealu3allii pelleHus, aHaJIu3 pe3ylbTaToB
pean3anyy peleHusl.

3. Hayunoe oO0ocHOBaHue mpollecca TPUHATHS pEIIEHHH Kak OCHOBHOE YCJIOBHE
obecriedeHust 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS MPEATIPUIATHEM.

IIpakTHyeckoe 3aganue 2.

1. Oco0eHHOCTH MPUMEHEHHUS HayYHBIX TOJIX0JI0B K pa3paboTKe yNpaBiIeHUECKUX PELICHHH.

2. CucTeMHBIH, CHTYallMOHHBI W TMPOILECCHBIM TMOAXOABl Kak OCHOBa pa3pabOTKu U
peanu3anyy yIpaBJIeHUYECKUX PEIICHUM.

3. OyHKIIMOHAIBHBINA, KOMIUIEKCHBINA, UHTErPALMOHHBINA, MapKETUHTOBBIA, JUHAMHYECKUM,

CTaTUYECKUU, KOJWYECTBEHHbIN, Kaue€CTBEHHbI, HOPMATUBHBIN, aJMHUHUCTPATUBHBIN, MOBEACHYECCKUN
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noaxXoAbI.
4, MHOroacneKTHOCTb COJEpKaHUs YIIPABICHUECKUX PEIICHHM.

Tema 3. Tunosiorus ynpasJjieH4eCKHX pelleHUH

IpakTuyeckoe 3axanue 1.

1. TBopueckuil  XxapakTep  yINpaBICHUECKUX  PEIIEHUM:  palloHalbHble  (pacyer,
MaTeMaTHyecKasi JIOTHMKA), HpPpalUOHAJbHbIC (MHTYMLIMA, HepOpMasibHas JIOIMKA), CEHCYaJIbHbIE
(IpeauyBCTBUE) PELICHUS.

2. [TonsiTue o mexanuszmax peanuzanuu. C

3. BSI3b PEHICHUA C OCHOBHBIMU (DYHKIIUSIMHU YIIPABJICHUS: IUIAHUPOBAHUE, OPTaHU3aIINS,
MOTHUBAIUS U KOHTPOJIb.

4. MHOrorpaHHOCTh KJIacCH(pHUKANUN YyIPABICHUECKUX PEIICHUN

Tema 4. YcioBusi 1 (paKTOPHI KAa4eCTBA YNPABJIEHYECKUX peleHui

IpakTuyeckoe 3axanue 1.

1. [TpumeHeHue K pa3paboOTKe ypaBICHUYECKUX PEIICHUN HAyYHBIX MOJX00B MEHEPKMEHTA
Y METOJIOB aHAJIM3a.

2. HcuepnpiBatoliee onucaHue HadalbHbIX YycloBuM. CTpyKTypuzauus npoOJieMbl U
IIOCTPOEHHUE JEpEBA LIEIICH.

3. ObecnieueHe MHOTOBAapHMAHTHOCTH pelleHus: npoOiemsl. [IpaBoBas 00OCHOBAaHHOCTH
IIPUHSATHS PELLIECHUS.

IIpakTu4yeckoe 3axanue 2.

1. PazpaboTka cuctemMbl OTBETCTBEHHOCTH M MOTHBAaIluu. Hanuune mexanusma peanus3anuu
penieHus.

2. [IpoGnemMbl MOBBIIIEHUST KAUE€CTBA YIIPABICHYECKOTO U UCIIOJIHUTEIIBCKOTO TPY/a.

3. ObecrieyeHne AMEP/HKEHTHOCTH  OpPraHM3allMd  IYTEM  YCOBEPIICHCTBOBAHUS U

YIOPSAIOYECHUS YIIPABICHYECKON AEATEIBHOCTH.

Tema 5. AHajau3 BJIMSIHUSI BHEIHell M BHYTPeHHel cpeabl HA pa3padoTKy M peau3aluio
YIPaBJIeHYECKHUX pelieHui

IIpakTuyeckoe 3axanue 1.

1. BuyTtpenHue QaxTopsl, BIMAIOIIME Ha NMPUHATHE U peanu3auuio pemeHuil. CTpykTypa
OpraHM3aliy U pa3AeiieHue Tpya.

2. B3anMoCBsI3b yIpaBIIEHUYECKUX PENIEHUI C OPraHU3alOHHON HepapXuei.

3. CBolicTBa BHEIIHEHN Cpe/pl, IPUHUMAEMbIE BO BHUMAHUE NPU pEAIN3allUM AJIbTEPHATUB:

00BEMHOCTD (YUCIIO YYUTHIBAEMBIX 3JIEMEHTOB), CIOXKHOCTH (TPYyI03aTpaThl), MOABUKHOCTh (CKOPOCTh
U3MEHEHHsS TapaMeTpoB), HEOIPEIeJIeHHOCTh (HETOYHOCTh HWH(POPMALUU), KOMMYHHKAOEJIbHOCTh
(YpoBeHB CBsI3€l C BHEITHEH Cpeoi).

IIpakTH4eckoe 3aganue 2.

1. q)aKTOpBI BHEIITHEH Cpcabl: MCIKAYHApOAHBIC, MOJINTHYCCKHCE, 9KOHOMHUYECCKUC,
PBIHOYHBIC, TCXHOJIOTHYCCKHUEC, COLTUATIbHBIC.
2. Bremnss cpcaa nmpAMOro 1 KOCBCHHOT'O BIIMAHUSA

Tema 6. LlesieBast opueHTANUA YIIPABJICHYECKUX PeLIeHUI

IpakTHyeckoe 3axanue 1.
1. Ilens u ee onpenenenue. Llenn MHUMBIE U JECTBUTEIBHBIE.
2. TpeboBaHus K IeNTU: aKTYaIbHOCTh, HOBU3HA, PAKTUYECKasi LIEHHOCTh, KOMIUIEKCHOCTH,
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CHCTEMHOCTb, COTJIACOBAHHOCTb, TOCTHKHUMOCTb, KOHKPETHOCTh, THOKOCTb, IPUEMIIEMOCTb.
3. TexHonorus pa3paboTKU YIpPaBICHUECKUX PELICHUH, OPUEHTUPOBAHHBIX Ha JOCTHKEHUE
3aIUIAHUPOBAHHOM LIEJIH.

IIpakTH4yeckoe 3axanue 2.

1. LleneBble TEXHOJOTHHU: WHUIMATHUBHO-LIEJEBAsi, MpPOrpaMMHO-LIENeBas, perjiaMeHTHas,
OCHOBaHHbBIEC HA MPUOPUTETE 1EJeH Ha/l CUTYaUsAMHU (YIIPABJICHHUE MO YIPEKICHUIO).

2. [IpouieccopHble TEXHOJOTUH, OOCIYKHUBAIOIIME LIEJeBble TEXHOJOTHH (yIpaBieHHE IO
pe3ynbTaTam).

Tema 7. MO)Ie.]'II/I, METOA0JIOTHA U OpraHu3anus nmpouecca pa3pa60Tlcn YHnpaBJIC€HYECKOI0

peleHust
IIpakTuyeckoe 3axanue 1.
1. Onpenenenre NOHITUS «MOJEIIBY.
2. Heo6xoauMocTe MOJENUpPOBaHMs YIPABICHYECKHX DPELICHUMH: €CTECTBEHHAs CII0KHOCThb

YIPAaBICHYECKUX CHUTyallMld, HEBO3MOXHOCTb WJIM 3aTPYAHUTEIBHOCTh IPOBEACHUS PEaJbHBIX
JKCIIEPUMEHTOB, OPUECHTALIMS Ha IIEPCIIEKTUBY.
3. OcHoBHbIE TPeOOBAaHUS K MOJEIISIM IIpOLIecca IPUHATHUS YIIPaBICHYECKUX PEIICHUH.

IIpakTH4eckoe 3aganue 2.

1. AJICKBaTHOCTb MOJICIIM CUTYallUU TIPUHSITHS PEUICHUS.
2. Tuner Mogenei.
3. OCHOBHBIE 3Talbl MPOIecca MOCTPOCHHS MOJICIH: TOCTAHOBKA 3aa4H, CO3aHHE MOICIIH,

IIPOBEPKA MOJIENIN HAa JOCTOBEPHOCTb, IPAKTUYECKOE HCII0JIb30BAaHUE U KOPPEKTUPOBKA MOJIEIIH.
Tema 8. AHa/IM3 aJIbTEPHATUB AEeHCTBUI

IIpakTuueckoe 3axanue 1.

1. Meroasl 1 IpUEMBI aHATIN3a AJIbTEPHATUB.

2. ConocTaBUMOCTb aJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PELICHUMN.

3. CpaBHeHHE Kak OCHOBHOM METOJI MpPH OLEHKE pa3jIMUHBbIX HAIpPaBJICHUH AESITEIbHOCTU
MPEATPUATHSL.

4. @akTophl CpaBHEHHUS: BpeMsl pa3pabOTKU pEIIeHUs, BO3MOXKHOCTb IOJTY4YECHHUS

HeoOXoIuMOM MH(pOpPMAINH, U3EPKKH, BEPOSTHOCTh PUCKA U HEOMPEIEICHHOCTH, Ka4eCTBO 00BEKTa,
00BEM MPOU3BOICTBA, YPOBEHb OCBOCHHS 00BEKTA B IPOU3BOJICTBE, YCIOBUSI SKCILTyaTalluil O0BEKTA.

IIpakTuyeckoe 3aianue 2.

1. ObecrnieueHre COOCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

2. Bo3MOXHBIE OrpaHUYEHMs] W KPUTEPUM MPHUHITHS PELIEHUSA: aJIMHUHUCTPATHUBHBIE,
IIPaBOBbIE, SKOHOMHYECKHE, COLIUAIbHbIE, ICUXOJIOTHYECKUE.

3. Kpurepuii MuHnmaxca.

4. Ontumym Ilapeto W ero mpakTHYECKOE HCIIONB30BAaHHWE IIPH  PACCMOTPEHUH

AJIbTCPHATUBHBIX BApUAHTOB YIIPABJICHYCCKUX peLHeHHf/'I.

Tema 9. IIpueMbl pa3pa0d0TKH U BbIOOPa YIIPAaBJIEHYECKHUX PELICHHH B YCJIOBHAX
HeOIpeaeJICHHOCTH U pUCcKa. D(PPeKTHBHOCTD H KOHTPOJIb PeIIeHU I
IIpakTuyeckoe 3aganue 1.
1. VYupasnenue >(PQPEKTUBHOCTBIO YEpe3 CHUCTEMY KOJWYECTBEHHBIX U KadeCTBEHHBIX
OLICHOK.
2. [TokazaTenu 3pheKTUBHOCTH.

IIpakTHyeckoe 3aganue 2.
1. KoHTponp ympaBieHUYEeCKHX pELMIEHHH M0 YOPeXACHUI0 — KOHTPOJIb Ha CTauH
pa3paboTKH.
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2. KoHTposnb 110 pe3ynbrataM — KOHTPOJIb Ha CTAANM peaIN3aliuH.

3. Hcnonp30BaHne NpUHIMIIA OOPAaTHOM CBSI3U B MPOIEAypax KOHTPOJIS.

4. KOHTpOoNIMHI Kak HOBOE HAmNpaBlIE€HUE B MEHEKMEHTE M €ro COCTaBHBIE YaCTHU:
aJMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUI KOHTPOJIb, PEBU3HS, AYAUT.

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4aIOLIMXCS

Temwt pechepamos, 0oknaoos, Icce

1. Mogenn u mnpaBuia rojocoBaHus. IIpaBuino OoNbIIMHCTBA HpPU  KOJJIEKTHBHBIX PELICHUSX
(IOCTOMHCTBA U HEJTOCTATKH).

2. Cnoco0bl COIJIacOBaHUS OLIEHOK CIELUANINUCTOB B KOH(MIMKTHBIX cuTyalusx. OCHOBHbIE BUIBI U
(bopMBI IEPETOBOPOB.

3. Mogenb neperoBopoB Kak MO3UILHMOHHAs UIPa U €€ 0COOEHHOCTU. MeToJ1 «iepeBay peLIeHUH.

4. Oco0OeHHOCTH TPUMEHEHUs MPUHIMIA BETO B cXeMax rojocoBaHus. Crnernuduka MO3UIHOHHOTO
BETOI0JIOCOBAHUS U TAallHOIO BETOT0JIOCOBAHMSL.

5. OmnpeneneHHOCTb, PUCK M HEONPEJEICHHOCTh NMPU INPUHATUU pelieHuil. Buabl nHpopManuoHHOM
HEOIPEeIEHHOCTH.

6. IlpuMeHeHwe MoaeNHM TIATEKHOW MaTpPUIBl (MATPHUIBl (PPEKTUBHOCTH, IOJIE3HOCTH, PHUCKA) B
3aadax MPUHATHUS PEIICHUH.

7. TlpunsATHe pemieHu MpU HATMYUN alPUOPHON cTaTucTHYecKoi nHpopmanmu. Kpurepuii baiieca.

8. HepaunonanpHoe mnoBeneHUEe cyObeKTa IpH BHIOOpE peIIEHUs B CHUTyalUsAX pHcKa (Teopus
IIPOCHEKTOB, UJIU MIEPCIIEKTUB).

9. Meroabl NpUHATHS pEIIEHUI B YCIOBUSX HEONPEAEICHHOCTH (MaKCUMMHHBIE W MHUHHMAKCHBIE
ctpareruu). CyObeKTUBHbBIE KPUTEPUU NPUHATHUS PELICHUM.

10. ITpunsTHe peuieHUH B KOHQIUKTHBIX CUTYALUSIX: TOHATHS, TEPMUHBI, OCOOEHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTeCTAlMU 1O AUCHUILINHE

Bonpocsl k 3auery

CymHOCTh U coiepKaHH€e YIPaBIEHYECKOIO PEIICHNUS.

Bupl 1 XapakTepUCTHKHU CUCTEM, B KOTOPBIX pa3padaThIBAIOTCS pEILICHHS.

Knaccugukanus ynpaBieHU€CKUX PELICHUH.

TpeboBaHus1, IpeabsIBIsAEMbIE K YIPABICHUECKUM PEIICHUSIM.

OcHoBHbIe (popMbI pazpaboTku YP.

OcHoBHBbIE opMbI peanu3zanuu YP.

CucteMHBIN TOAXO0 IPU MOATr0TOBKE U NpuHATUU Y P. TpeboBaHus CUCTEMHOIO MOIX0/1a.
Oco0OeHHOCTH paccMOTpPEHUs 1eMH Kak 0cHOBBI TexHonoruii [TTTPYP.

Cocras TexHosoruii [1IIPYP.

0. HMcnonb30BaHus LIEJIEBBIX TEXHOJIOTHH MOJTOTOBKH, IPUHATHS U peann3anuu YP.

1. IlpoueccopHble TEXHOJIOTUU MTOATOTOBKH, IPUHSTHS U peanu3auuu YP.

12. CranpaptHas uadopmanuonnas moaens [ITIPYP u ee ocHOBHBIE (haitibl.

13. OpraamsanuonHnas Texnonorus [TITPYP.

14. KomnbroTepHbIE TEXHOJIOTUU HHTEIICKTYAIbHOM moaepxkku YP.

15. TIpouecc moArOTOBKU, IPUHATHUS U peanu3anun ynpasieHueckux pemenuit (IINPYP) u ero stamsr.
16. CocraB nporienyp pa3paOOTKH, COTJIACOBAHUS, YTBEPKJICHHS 1 OPTaHU3aIMH BbINOIHEHUS YP.
17. BnusHue TMUYHOCTHBIX XapaKTepUCTUK U TeMiepamenTa Ha [ITIPYP.

18. ConmanbHO-TICUXOJIOTMYECKHE U 3TUYECKHUE aCTIEKThI YIIPaBICHYECKUX PEIICHU.

19. Heompenen€HHOCTh U yUET €€ BIUSHUS HA yIIPABICHYCCKUE PEIICHUSI.

20. O6nactu 3((HeKTUBHBIX pPELICHUH B 3aBHCHMOCTH OT YPOBHS HEONPEICNCHHOCTH M XapakTepa
YIIPABJICHYECKON 1E€ATEIBHOCTH.

21. Bnusnue BHemHei cpensl Ha [ITIPYP.

22. OpraHu3alMOHHbIE METO/Ibl YMEHBIIIEHUS HEONPEIEICHHOCTH.

23. Pucku u yué€t ux piustaus Ha [ITTPYP.

RBPBOoo~NOr~wWNE
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24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

VYupasnenue puckom npu [ITIPYP.

OCHOBHBIE NOJXO0/IbI K IPUHATHUIO YIIPABICHUECKUX PELICHUMN.

Krnaccudukanus METo10B MOATOTOBKH YIPABICHYECKUX PEIICHUN.

Metoabl TPOrHO3UPOBAHUS YIIPABICHYECKUX PEIICHUI.

Meroas!l aHanu3a yIpaBIeHYECKUX PELICHUN.

MeToauky SJKOHOMUYECKOTO 0O0CHOBAHUS YIIPABICHYECKUX PEIICHUN.
OKOHOMHMKO-MAaTEMaTU4YECKUE MOJEIU U METO/BI.

CocraB akTuBn3upytomux metoioB [ITTPYP.

OkcnepTHble MeTO bl U uX npumenenue B [IIIPYP.

Oco0eHHOCTH TOCTPOCHHUS IBPUCTUYECKUX METO/IOB.

CyTb u conep:kaHue MeToj1a cuieHapueB. TunoBoi Buj cuenapus npu [ITTIPYP.

Meroa nepeBa pelIeHH 1 3Tallbl €ro pean3aluu.

CyTb U cozep)kaHue METOJ1a MO3TOBOM aTakH.

VY cnoBust IpUMEHEHUs TEOPETUKO-UTPOBOr0 METO1A.

OTBETCTBEHHOCTB 32 YIIPaBJICHUECKOE pelieHne. Buibl OTBETCTBEHHOCTH PYKOBOIUTEIS.
[Ipodeccuonanbuas oOTBEeTCTBEHHOCTh. lOpuaumyeckas W IUCHUIUIMHAPHAs OTBETCTBEHHOCTH

pykoBoaurens 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

OTtudeckas, cCouuallbHas U HKOJIOTHYECKasi OTBETCTBEHHOCTh PyKOBOAUTENS 3a YP.
KoHTpous 3a peanusanueil ypaBieHYeCKUX PEILICHAMN.

KayecTBo ynpaBieHueckux peuieHuil. YcinoBus obecrieueHus kauectsa YP.
DddexTuBHOCTD yrpaBiaeHUYeCKHX pemeHuil. Bunbl apdextunoctu YP.
OreHka SKOHOMHUYECKON APPEKTUBHOCTH Y P KOCBEHHBIM METO/IOM.

OrneHKa SKOHOMHYECKOH 3P PeKTUBHOCTH Y P 10 KOHEUHBIM pe3ybTaTaM.
CynepontumainbHble pelieHus. MeToasl ONTUMU3ALUN PELLIEHUH.
PanmonaneHoe pemienne npodsieM. JTansl pallMOHAIBHOTO PELICHUS.
®opmynupoBanue npodiem. Dakropsl, Biusiomue Ha [ITIPYP.

Br160p 1 o11eHKa aJIbTEpHATHUB.

IIpunsTHE pelIeHUs U OpraHu3anys ero BeinoiaHeHus. [lociencTeus pemenui.
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Pa3nen 6. OneHouHble CpeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumavime mexcm u 3anuwiume npasuibHulii omeem. Omeem credyem 3anucams 3a21A6HbLIMU
namunckumu Oyxkéamu. Kakol MeETOJ yrmpaBlIEHYECKOTO aHalW3a IOMOTaeT OICHUTh BHYTPCHHHE U
BHEIIHUE (PAKTOPBI, BIUSIOIINE HA OPTaHU3AIHIO?

IIpaBuabHblii oTBeT: SWOT (miu SWOT-ananu3s) (omeem cmyoenma modicem Obimv npedcmaesiieH
8 UHmMepnpemayui, IK6UBAIEHMHOU NPUBELOEHHOMY NPABUTLHOMY OMEemy)

2. Vrkaowcume npasunvnyio nocredosamenvHocms. PacnonokuTe 3STanbl NPUHATUS PELICHUS B
IPaBUIBHOM MOPSIKE:

1) opranusarus paboT 1o peanu3anuu pereHus — oopaTtHas CBsi3b

2) BO3HMKHOBEHHE ITPO0OJIEM, 10 KOTOPBIM HAJI0 IPUHATh pEIlICHUE

3) BBIOOP KPUTEPHUEB, IO KOTOPHIM OyJET MPUHATO PEIICHHUE
IIpaBuiabHbIH oTBET: 2-3-1

3. Vkaowcume npasunvrnoe coomsemcmeue TPyl yIPABIEHUYECKUX PEILICHUH U UX BUJIOB:
1. T'pynna perienuii, BblieJ€HHAsI 110 cepe BO3ACHCTBUSA
2. I'pynna pereHuii, BelaeIeHHas 110 crocoly ux puxcanuu
3. I'pynna peleHuil, Bbl€IEHHAs TI0 XapaKTepy IPOrHO3UPYEMBbIX MTOCIIEICTBUI
BapuanTs! 0TBETOB:
a) TOKyMEHTHPOBAHHbIE U HEJOKYMEHTUPOBAHHBIE
0) rio0aabHBI M JIOKAJIbHBIC
B) KOPPEKTUPYEMbBIE U HEKOPPEKTUPYEMbIE
IIpaBuiabHblii oTBeT: 1)-05 2)-a; 3)-B

4.IIpouumatime mexcm u 3anuwiume npaguivbHulll omgeem. Omeem ciedyem 3anucams ¢ MAaleHbKOU
OYK8bi.
['paduueckoe npeacTaBiIeHne MOCIEA0BATENFHOCTH PEIIEHUH U UCXOJI0B C YKa3aHUEM IS JTIOOBIX
UX KOMOMHAIMI COOTBETCTBYIOIIMX BBIMTPHILICH U BEPOSITHOCTEH HAa3bIBAETCA .. ..
I[IpaBuibHBIH 0TBET: 1epeBOM peuleHuil (MM AepeBO pelleHuil) (omeem cmyoenma modxcem Oblmb

npeocmasien 8 uHmepnpemayul, IKEUSANEHMHOU NPUBEOEHHOMY NPABULLHOMY OMEem))

5. Onpedenume npasuivhylo NOCIE008aMENLHOCMb 3TANOB TEXHOJIOIMYECKOIO Ipoliecca MpPUHATHS
YIPaBIECHYECKOTO PELIEHUs

A) lnarHocTrKa npooeMsl.

b) Peanuzarus.

B) Pa3paboTka BapuaHTOB.

I') Ouenka BapraHTOB.

IIpaBuabhblii oTBeT: A, B, I', b

6.1Ipouumaiime mexcm u 3anuwiume npaguivHulii omeem. Omeem ciedyem 3anucamv ¢ MajleHbKOU
Oykevl. Onpenenure ycioBUe, IPU KOTOPOM IMPUHATHE PELICHUs XapaKTEPHO CIEIYIOLEH CUTyaluu:
y Jula, NPUHMMAIOIIETO pELIEHUE, OTCYTCTBYIOT KAaKHE-TO PpEJIEBAaHTHBIE [aHHBIE IO JaHHOU
npobiieMe, 4To 3aTpyAHSET Impolecc BbiOopa 3P PeKTUBHOMN albTepHATHUBBI

IIpaBU/IBLHBIH 0TBET: HEONPEAEICHHOCTH

7. Yemanosume npasuiivrHoe coomeemcneue MCXKAY INOHATHEM U ONIPCACIICHUCM!

A) Mpouecc NPUHATMA pelueHns 1) dopma ueneHanpaBAEHHOO YNPaBAAIOLWEro BO3AENCTBUS,
(decision making) OPWEHTMPOBAHHOTO Ha NoAAeprKaHne paBHOBECUA B
yrnpaBisieMomM 06beKTe M Ha ero pasBuTMe NocpeacTBOM
BBEAEHMWA B HETO PEryaaTopos, HOPM, NPaBuUA, Lenei, cBasen 1

Ap.

B) PerynupoBaHue (regulation, oT | 2) PewweHune No TaKTUYECKMM BONPOCAM, KOTOPOE NMPUHUMAETCS
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nar. regulo — ycrtpavsato) MEHeKepOoM.

B) PeweHne egnHonnyHoe 3) Npouecc Bbibopa Hanbonee apPeKTUBHOrO BapuaHTa 13
MHOXEeCTBa a/ibTepPHaTMB, MPOLECC MAeHTUGUKauumn npobaem n
BO3MOKHOCTEN W NOCNeayoWwnini BbIGOp BapuaHTOB UX
YCTPaHEHMA UAN UCNONb30BaHMSA.

IIpaBuabHblii oTBeT: A—3,6—-1,B-2.

8. Onpeodenume npasunvHyro nocie0o8amenbHOCms JEUCTBUH PYKOBOIUTEIS KOMIIAHWUU TI0  OIICHKE
3¢ HEKTUBHOCTH OPraHU3aLMOHHO-YIIPABICHYECKIX HHHOBAIIMNA:

A) BriOop opraHm3aniioOHHO-YIIPaBICHYECKON WHHOBAIUU, KOTOpas IMO3BOJHUT aJCKBATHO OOCCIICUYHTH
yrpaBieHIeCKuil 3pPeKT ¢ MUHUMAaTHHBIMU 3aTPaTaMU PECYPCOB BCEX BHUJIOB;

b) Onpenenenre peaabHbIX MOJIE3HBIX PE3YIbTATOB;

B) OmpenencHrie cTENEeHW COOTBETCTBHUS IMOJIYYaeMOTO OPTraHHU3AIlMOHHO-YIPABICHYECKOTr0 3¢ deKTa
YKeJIaeMbIM 3HAYCHHUSIM;

I') OGo3HaueHNE OTPaHUYCHUS;

IpaBuabhelii otBeT: b, I'y, B, A

9. Onpeodenume npasunvbHylo nocie008amerbHOCHb STATIOB MPUHATHUS YIPABICHUYECKOTO pPEUICHUS B
YCIIOBUSIX pUCKa

A) Vcnionb3oBaHNe METO/IOB yIIPaBICHUsI PUCKAMU IIPU pealln3allii yIPaBICHUYECKOTO PEIICHHUS.

b) CpaBHeHnue u BBIOOP METOA0OB YIPABICHUS PUCKAMHU.

B) Kontposnb pe3ynbraTos.

I') Ananus npo6aembl, BBISIBICHHUE U OLIEHKA PUCKa

J1) [lpunsTHE ynpaBIeHYECKOTO PEeIICHUs

Hpasuabnelii orBer: I'y b, /I, A, B

Pazpnen 7. [lepedyenn yueOHOM JTUTEPATYPBbI, HEOOXOAUMOM /151 OCBOEHUS TUCUMILIUHBI

7.1. OcHoBHAas JuTepaTypa

1. ITanteneeBa, M. C. MeToabl NPUHATHS YIPABICHUECKUX PELICHUH : y4eOHO-METOAMYECKOE
rmocobue / M. C. ITanreneeBa. — Mocksa : MUCHU-MI'CY, OBC ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Texkcr : anextponHbIi / Lndposoii oopasosarenshsblii pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/95521.html

2. Camkos, T. JI. Meroasl NpuHATUS yIpaBlIeHYECKUX perieHuit : yuyebHoe mocobue / T. JL
CamkoB. — HoBocubupck : HoBocuOupckuii rocynapcTBeHHbIH TeXHUYEeCKUi yHHBepcuteT, 2019. —
123 ¢. — ISBN 978-5-7782-3812-1. — Tekcr : snexTponHblii // LludpoBoii oOpazoBaTenbHBINA pecype
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/98794.html

3. KyxkeBa, C. H. Meroabl npuHsTHS yNpaBleHUYECKUX pelleHui : ydyebHoe mocobue / C. H.
Kyxesa, H. II. Jlemenko. — Owmck : M3narensctBO OMCKOTO TOCYAapCTBEHHOTO yHHUBEpcHuTeTa, 2022,
— 126 c. — ISBN 978-5-7779-2587-7. — Texkcr : anextpoHHbIi // Llndpooii 06pazoBarenbHbIi pecype
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonoTHUTEIbHAS JIUTEpaTypa

1. 3apyba, H. A. Meroasl NpHUHATUS YIPaBIEHYECKUX PELICHUH: TOCYIapCTBEHHOE W
MYHUIIUNATBHOE yIpaBiieHHe : ydyeOHoe mocodbue / H. A. 3apyba. — KemepoBo : Kyzbacckwuii
roCyJapCTBEHHbIN TexHUUecKkuil ynuBepcuteT umenu T.d. ['opbauesa, 2022. — 183 ¢c. — ISBN 978-5-
00137-288-2. — Texkcr : anextponHsIit / LHudposoii odopazosarenshsblii pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaiimanoBa, O. I'. MeTozbl IPUHATHUS YIPABICHUECKUX pelieHuit : ydyeOHoe mocodbue / O. T
CaiimanoBa, E. II. CepnyxoBa. — Camapa : Camapckuil roCy1apCTBEHHbIN TEXHUYECKUI YHUBEPCUTET,
OBbC ACB, 2019. — 111 c. — Tekcr : anexktponusiit // 1ludppoBoii oOpazoBatenbHblii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/111626.html
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3. Maxkpyces, B. B. MeTonap! npuHsaTHS yrpaBJIeHUECKHX pelieHuit : yueonuk / B. B. Makpyces,
B. ®. Bonkog, E. O. JlroOkuna ; mox penakmnueit B. B. MakpyceBa. — Cankt-IletepOypr : Tpounkuit
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Texcr : anekrponnsii // Iludposoit
obpasoBarenbubiii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/124110.html

4. I'enepanoa, C. B. Metonbl u Moaenu pa3pabOTKU M MPUHITHS YIIPABJICHUYECKUX PELICHUH :
yaeOHoe nocodue / C. B. I'enepanoBa. — 2-¢ u3ag. — Mocksa : At [Iu Ap Menua, 2024. — 87 ¢. —
ISBN 978-5-4497-2523-3. — Tekcr : snekrponusii // Lludposoii obpazoBarensHblil pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/134689.html

5. Epmosa, H. A. Teopus 1 nmpakTUKa NPUHATUS YIIPABIECHUYECKUX pelIeHuH : yueOHoe mocodue /
H. A. EpmoBa, O. b. 3uis6epmreiin. — MockBa : Poccuiickuii rocyqapCTBEHHBI YHUBEPCUTET
npaBocynus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — Texkct : snextponnsiii // L{udpoBoit
obpazoBatenbHbiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/94200.html

7.3. IlepeveHb pecypcoB HH(POPMALUMOHHO-TEJTEKOMMYHHKANIMOHHO# ceTH « AHTEepHeT»
6. http://www.consultant.ru/— Koucynsratat ITmoc
7. http://www.garant.ru/— I"apanT
8. [IporpamMMHOe oGecrieueHne ISl OpraHu3alii KOH(EpeHIuH
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Pazgen 8. MatepuaibHo-TexHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHHU

MarepuanbHoO-TeXHH4YeCKass 0a3a, Heo0XoAUMAas AJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no JUCHHUILINHE:

MartepuanbHO-TeXHUYECKOE oOecreueHne AUCUUIITUHBL «MeToabl MPUHATHS YIHPaBJIeHYeCKUX
pelieHMii» BKIOYaeT B ceOd ydeOHble ayAMTOPUHM JUISL TPOBEIACHUS 3aHATHH, TPYNIOBBIX U
WHAWBUIYAIBHBIX  KOHCYJIbTAllUM, TEKYIIEro  KOHTPOJIS M  IPOMEKYTOUYHOM  aTTecTaluH,
CaMOCTOSITENTbHON PabOThI 00YUYaAIOIIUXCS.

VY4yebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHON MeOEnbl0 U TEXHUYECKUMHU
cpeactBamMu oOydeHus. IlomerneHuss [UIsi CaMOCTOSATENBHOM Pa0OTHI OOYYAIOIIUXCS OCHAIIEHBI
KOMIIbIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH VIHTepHeT.

JIMCIUIUIMHA MOXET PeaJIn30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHHA OOydeHUs.
Crnenuduka peanusaluy IUCLMIUIMHBI C TNPUMEHEHHEM JAUCTAaHIMOHHBIX TEXHOJIOTUH 00ydeHus
yCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpammMe. B dyacTu He mpoTHBOpevamieil crenuduke,
M3JI0KEHHOM B JIONIOJHEHNH K IPOrpaMMe, IPUMEHAETCs HacTosas paboyast mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXOoaUMast JIJIsl OCYIIECTBICHUsS] 00pa30BaTEILHOTO Ipoliecca
0 JUCLUIUIMHE C IPUMEHEHHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAET B ceO0sl:

KommbrorepHasi TexHuka, pacrnojiokeHHass B ydeOHoM kopryce Muctutyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa NUCTaHITMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3NMYHble 3NEKTPOHHblE YCTPOICTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHI M HHOE), a TaKxkKe
CpeZCTBa CBSI3U IpenojaBaresei u CTyIeHTOB.

WudopmanroHHbIe TEXHOJIOTHH, HEOOXOIMMBIE Il OCYIIECTBICHHS 00pa30BaTEILHOIO IpoIecca
10 JUCLUIUIMHE C IPUMEHEHHUEM JIUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOs:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs M0YTa;

- CHCTEMA KOMITBIOTEPHOTO TECTUPOBAHMSI;

- Hudposoii odbpazoBatenbublii pecypc IPR SMART;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TeneoHHas CBSI3b;

- IpOorpaMMHOE oOecrieueHue [k OpraHn3alui KOH(PEPEeHIUH.

OOyueHune O0OYYalOIIMXCS HMHBAJIWJOB M OOYYalOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0pOBbsl  OCYILLECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMSI CHELHUAIBHBIX TEXHUYECKHX CPEICTB B
3aBHCHUMOCTH OT BUJa HO30JIOTHH.

IIpu mnpoBeneHHM y4eOHBIX 3aHATUH MO AUCHUIUIMHE UCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHbIE K OTPAaHUYEHHUSM 370POBbs
00y4aroIuXxcs.

JlekmoHHbIE ayJUTOPUU OOOpYIOBaHbl MYJIbTUMEIUWHBIMU KadeapaMu, MOJIKIIOUYEHHBIMU K
3BYKOBBIM KOJIOHKaM, ITO3BOJISIOIIMMH YCHIINTh 3BYK JUIS KaTerOPHH cIa0O0CTBIIIAINX 00YyJaIOIMXCs, a
TaK)Xe MPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEJIIMYUBAIOT N300paKeHNE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPUHUMATh YU€OHYI0 HHPOPMALIMIO 00YJarOIIUMCS ¢ HApYILIEHUSIMUA 3PEHHUS.

[Ipu oOyueHuu Ul ¢ HAPYLICHUSIMHU CIIyXa UCIIOIb3YETCS YCUIIMTENb CayXa JUIsl clladoCbIIIanX
monaeir CyberEar momens HAP-40, momorarommii o0y4aeMbIM Jiydlle BOCIHPHHHUMATh Y4eOHYIO
nH(pOpMaLIHIO.

OOyuaromyecss € OTrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbS, OOECIEUYEeHbl MEYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IPOrpaMMbl, YUeOHUKH, yueOHbIE TOCOOMS, MaTeprabl
JUIL CAaMOCTOSITENIbHONW PaboTHl U T.1.) B (opMax, aJlaiTHPOBAHHBIX K OIPAaHUUYEHHSIM HX 3/0pOBbS U
BOCHPUATHS HH(OPMALIUU:

JJIS1 JIMI C HAPYIICHUSIMHU 3PeHHUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:
- B Ie4aTHou opme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOH opMme;

- B (hopMe 3JIeKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pazgen 9. Meroauyeckue ykazaHus 1Jisl 00y4aloIUXcs 10 0CBOCHHIO (paKyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCHeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuajia oOydarouuiics HOJDKEH HPOCMOTPETh
y4eOHYIO JINTepaTypy MO TeMe JIeKIHMH C TeM, 4TOObI MMEeTh XOTs OBl MpejacTaBiIeHue O mpoliemax,
KOTOpble OyAyT pa30upaThbcest B jieKUUU. OH JIOJDKEH TAK)K€ MBICICHHO NMPUIIOMHUTH TO, YTO YXKE 3HAET,
KOIZIJa-TO 4uTal, M3y4dal MO JpYrMM I[peaMeTaM IpUMEHUTEIbHO K JaHHOM Teme. [naBHoe B
IIPOJIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HACTPOs Ha XapakTep MH(POpMaLuy,
KOTOPYIO OH TOJYYUT B JICKIIMHM MO COOTBETCTBYIOWIEH Teme. MHOrnma amst 3Toro OBIBaET JOCTAaTOYHO
O3HAKOMUTbBCS C TUIIOBOM pabodel MporpaMMoil MM y4eOHbIM PYKOBOJCTBOM.

[Ipobnemuas neKuus HE TOJIBKO PACKPHIBACT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOISATCS B
IIporpamMMe, HO U 3acTaBisieT 00y4aroLlero MbICIUTh SKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IYTH U
CpeICTBa pelieHUsT HamOojee CIOXKHBIX mpobrem. Ona oOmagaer O0dbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPEernojaBaTellb yCIEBACT MU3JI0KUTh TaK MHOTO IPOOJEM, MBICIEH,
UAeH, YTO HAJ0 HE MOTEPAThCA B 3TOM MHPOpManuu. OOyyaromuics JOKEeH MOMHUTh, YTO HUKAKOM
yueOHMK, HUKaKasi MOHOrpadus MM CTaThsi Ha MOTYT 3aMEHUTh y4yeOHYO JeKIHio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TMO3HABATEIBHOW, MHTEJUIEKTYalbHOH paboThl, TpeOyromiei
HanpsDKeHUs, BHUMaHUs, BOJIM, 3aTpaT HEpBHOW U (usnueckoil sHepruu. Becbh npobiaeMHblil MaTepual,
cooOmraeMplii TpenojaBaTeieM, JO0JDKEH He MpocTo mpociaymuBarbes. OH JOKEH OBITh aKTHBHO
BOCIIPUHAT, T.€. YCIBIIIAH, OCMBICIEH, INOHAT, 3a(UKCHUpOBAaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipucrtynas Kk ciymaHuio HOBOTO MaTepuasa, IMOJIE3HO MBICIIEHHO YCTaHOBUTh €ro CBA3b C paHee
M3YyYEHHBIM, YSICHUTb, Ha YTO ONUPAETCS U3JI0KeHHas TeMa. Ciiesist 3a TeXHUKOM YTEeHHsI JIeKIUH (aKLEHT
Ha CYILLIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS! PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IIPEro/iaBaTesIeM YMETh BBIJEIATh OCHOBHBIE KaTETOPHH, 3aKOHBI M UX COJEp)KaHue, MpoOJeMbl U UX
BO3MOJKHBIC PpEIICHUs, 0Ka3aTeIbCTBa W BBIBOJABL. OCYIIECTBISAS Takyl paboTy, oOydaromruiics
3HAYUTENbHO obJeryaer cede ry0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHellIee
U3Y4EHHUE.

3anuch JEKUH SABISETCA BaKHEHIINM 3JIEMEHTOM paboThl oOydaromierocs Ha jieKiuuu. KoHcnekr
MO3BOJISIET €My 00paboTaTh, CUCTEMATU3UPOBATH U JIYUIIE COXPAHUTh MOJIyYEHHYIO HH(POPMAIUIO C TEM,
4TOOBI B OY/yIIIeM OH CMOT BOCCTAaHOBHUTb B AMSTH OCHOBHBIE CO/IEPKATEIbHBIE MOMEHTHI JICKITUH.

Tunuunas ommbOka oOyyaronxcs — JI0CIOBHOE KOHCHEKTHpoBaHue. Kak mpaBumiio, Nmpu 3amucu
CIIOBO B CJIOBO HE OCTAa€TCs BPEeMEHU Ha OOAyMbIBaHHE, aHAJIW3 U CUHTE3 MH(popmanuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABbIKAM CBEPThIBAaHUS MH(QOpPMAIMH, T.€. 3allMCHU €€ CBOUMHU CIOBaMH,
YAaCTUYHO CJIIOBOCOYETAHHMSAMM JIEKTOPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU U
MHBIMHM IIPUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh MH(OpMaIHIO 0€3 CYIIEeCTBEHHOH MOTEpH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpaIIaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCs.

IIpn BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allMChIBAETCS JOCIOBHO, HallpUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX AaKTOB, ONPEIENIEHUS OCHOBHBIX KPHUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. Ilpu 3TOM oOyuarommiics gokeH Ui ce0s B KOHCIEKTE BBIJCIUTh INIaBHYIO MBICIb, UICIO B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €0 CYIIHOCTb, HE CTapasCh Cpa3y MOHATH €ro B JAETalsX. JTO
MIO3BOJINT H3HAUYAIbHO YCBOWTH JKOHOMMYECKHME IIOHSATHS, ONUPAsCh Ha TJaBHYIO WJIEH, YSACHUTHb
CYIIIHOCT.

B koHcnekTe Jekuui 0053aTeNbHO 3aNHMChIBAIOTCS: HAa3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIPOCHI
IJ1aHa, peKOMEHIyeMas JuTepaTypa. TeKCT JeKIUHU J0KEH ObITh pa3/ieJIeH B COOTBETCTBUU C IJIAHOM.

C okoHYaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHoi. HyxHo ere
BOCCTAaHOBUTBH OTJICJIbHbIE MECTa, IMPOBEPHUTb, BCE JIM MOHSATHO, YTOUYHUTH UYTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, 3a4eTy, I JAIbHEWIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCIEKT nexkumid —
HE3aMEHHMMbIH yueOHBIH JOKYMEHT, HEOOXOIUMBIH JIJIsl CAMOCTOATENBbHOM paboThI.

TematnueckuM IJJaHOM H3Y4YEHMs] JAUCLUUIUIMHBI MPEIyCMOTPEHbl MNPAKTHUYECKHE 3aHSITHS.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIIOIAraeT JBa 3Tana padboThl 00yJaronuxcs.
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I[TepBbIii 3Tanm — ycBoeHHE TeOpeTHUeCKoro mMarepuana. Ha mepBom stame oOyuarommiicss JOKEH
0oTpa0oTaTh M YCBOMTb Y4YEOHO-NIPOIPAaMMHBIN BY30BCKMH MaTepuall, HCIOJIb3YyS METOAUYECKHE
PEKOMEHIAalUH 110 IOATOTOBKE K CEMHUHApY.

Bropoi sTan mpennonaraeT BBIIOJIHEHHE IPAKTHYECKOTO 3aiaHus. KOHKpPETHO Takoe 3ajaHue
naercst oOydaromeMycs MpenojaBaTesieM B KOHLE 3aHATHUS, MPEALIECTBYIOIIEr0 MPaKTUYECKOMY. IJTO
MOYET OBITh MOATOTOBKA KOHCIEKTA, IJIaH paObOThI M0 TOM MM MHOW CUTYalluH, IJ1aH Oecebl U T.I1.

3amaHus JTOJDKHBI OBITH BBINOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYEeCKHMM BOIPOCaM
o0yyaroImuiics 10JKEeH NOAr0TOBUTh paboune IJIaHbl CBOMX OTBETOB Ha HUX.

JlomamiHee 3aaHue 0Oy4aroLIUHCsS TOTOBUT CaMOCTOSITENBHO, YIENss Ha IOATOTOBKY HE MEHee
Tpex uyacoB. [Ipu BBINOJIHEHMHM [OMAIHErO 3aJaHUS OH MOXKET II0Jb30BaThCSl TEXHUYECKUMU
cpencTBaMu, yuyeOHOM IUTepaTypol, KOHCIIEKTaMHU JISKIUH 1 A.p. PekoMenayercs yare odpamarscs 3a
KOHCYJIbTAllUSIMU U OKa3aHHUEM He0OXOAMMOM MOMOIIHY K IIpernoaBaTessam Kadeapbl.

29



y‘-IC6HO'MeTO,Z[I/I‘-I€CKO€ HU3JaHUC

PaGouas nporpamma y4eOHOM IUCHUTUIMHBI

MeToAbl NPUHATMA YNDABNGHUECKUX PELLCHUNA

(Haumernosanue Oucyuniutvl 8 COOMEemcmsuu ¢ y4eoHviM niaHom)

Yymarosa EkaTeprHa AnekcaHAnoBHA

(Damunus, Hws, Omuecmeo cocmagumerist)
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