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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

HucuunimHa «MeToabl NPUHATHSA YNPABJEHYECKUX pellleHuiD» BXOAUT B «O0s13aTeIbHYI0»
YacTh JUCLUUIUIMH MOJTOTOBKH OOYYAIOLIMXCS MO HarpaBleHUI0 moAroToBku «38.03.01 IxkonoMukay,
HaNpPaBJIeHHOCTH (MPopuJib) «DUHAHCHI U KPEeaAUT.

Llenbto TUCHMIUIMHEI sIBIIsieTCsl opMupoBaHue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPoghecCUOHANIbHOU 00pA308amenbHOL NPOSPAMMbL
(OI10I1 BO)):

OIIK-4 Cnocoben npeajaratb IKOHOMHUYECKHU U ¢unancono 000CHOBaAHHbIE
OPraHu3alMOHHO-YNPaBJIeHYeCKHe pellleHUus1 B IPogecCHOHATBLHOM /1esiITeIbHOCTH;

Jeckpunropbl o0menpodeccuoHaIbHbIX KOMIIETEHIHI:

OIIK-4.1 CriocobeH UCTonb30BaTh COBPEMEHHBIE IIPUHIIMITBI, METOABI M OpraHU3alOHHBIE (POPMBI
yrpasiaeHuss uisi 3¢G(EKTUBHOIO PYKOBOJICTBA OPraHU3aLMAMU PA3JIMYHBIX OTpaciedl HapogHOIro
XO03sICTBA M PA3JINYHBIX (POPM COOCTBEHHOCTH.

OIIK-4.2 CnocobeH oOpraHW30BBIBaTh, AHAIM3UPOBATh M JOKYMEHTAIMOHHO COIPOBOXKIIAThH
(MHAHCOBYIO NEATEIBHOCTh PA3IUYHBIX AKOHOMHUYECKUX CYOBEKTOB C YYETOM HEONPEAEICHHOCTU
BHEIIIHEN CpeJIbl

B pesynbraTe OCBOEHHS MUCHMIUIMHBI Yy CTYIACHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI HHIUKATOPHI
KOMIIETCHIINN:

O06o01menHas TpyaoBas Kox n HanMeHOBaHHe Kon u HauMeHOBaHUe MHAMKATOPA
(¢pynkums/ rpynoBas AECKpUITOpa poctuzkennst komnerenuuii (u3 I1C)
pynknus KOMIIeTeHIU I




IIC 08.008 «Cnenuaaucr
1o GUHAHCOBOMY

KOHCYJIbTHPOBAHHIO)

A/01.6 MoHUTOpHUHT
KOHBIOHKTYPBI pBIHKA
OaHKOBCKUX YCIIyT, pBIHKA
LIEHHBIX Oymar,
WHOCTPaHHOU BaJIIOTHI,
TOBapPHO-CHIPbEBBIX PHIHKOB
A/02.6 IToxGop B
UHTEpecax KJIMCHTA
MOCTABIIMKOB  (PUHAHCOBBIX

YCIIYT U KOHCYJbTHPOBAHUE
KJIIMCHTA TI0 OTPAaHUYCHHOMY
KpyTy (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnenmajaucrt
10 KOPNOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 Ilogroroska cuejaok
KpEAUTOBAHUS
KOPIOPATUBHBIX 3aEMIIUKOB
A/02.6 Ouenka
IUIATEXKECTIOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MMOTEHLHAILHOTO
KOPIIOPaTHBHOT'O 3aeMIITUKA
A/06.6 O1enka

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOJIBMXKCHHMS, IPOAAK
KPEAUTHBIX MTPOYKTOB
KOPITOPATUBHBIM KJIIMEHTaM

OIIK-4.1 Cniocoben
UCIIOJIb30BaTh
COBPEMEHHBIEC IPUHITHIIHI,
METOABI U
OpraHu3aIMOHHBIE (POPMBI
yIpaBJICHUS JUIsl

3P PEKTUBHOTO
PYKOBOJICTBA
OpraHu3alUSAMH PA3INYHbBIX
oTpaciei HapoaHOro
XO035MCTBA U Pa3IMYHBIX
($hopM COOCTBEHHOCTH.

3Hnanue:

InC 08.008 Cneunanaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJ-1 OIIK-4.1 Cucrema pO3HHUYHBIX
(DMHAHCOBBIX YCIYT, MPUMEHIEMBIX IMPHU
yIpaBICHUU  JUYHBIMH  (PUHAHCAMU
JIOMOXO3SICTB (MHBECTULIMOHHBIE,
KpPEAUTHBIE, CTPAaxXxOBble, IEHCHOHHBIE),
WX  KAuyeCTBEHHBIC, KOJIMYECTBEHHBIC
xapakrepuctuku A/01.6
IC-08.015 Cnenuajauct
KOPIOPATUBHOMY KpeIMTOBAHUIO
NJa-3 OIIK-4.1 OcHOBBI 0OaHKOBCKOTO
Jiesia, SKOHOMUKH, OpTaHu3allud Tpyaa U
ynpasienus (A/01.6, A/02.6)
Ymenus:

IC 08.008 Cnenuajaucr
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO

mo

mo

mo

na-5 OIlIK-4.1 PaGorate ¢
IPOTPaMMHBIMHU KOMILIEKCAMH o
YIIPABIICHUIO KITUEHTCKUMH
B3auMOOTHOIIeHUIMHU(A/02.6)

I1C-08.015 Cnenuaauct no

KOPIOPATUBHOMY KpeIMTOBAHUIO
N/-7 OIIK-4.1 Ucnonb30BaTh OCHOBHBIE
BU/IBI KpUTEPUEB TUIS OLICHKH
s dexTruBHOCTH KaHanoB pogax A/06.6
Haeviku u (unu)onvim oessmenvrhocmu.
IcC 08.008 Cnenmnanucr
(puHAHCOBOMY KOHCYJIHLTHPOBAHUIO
na-9 OIIK-4.1 Opranuzanuss u
MOJIJICPKUBAHUE TTOCTOSTHHBIX KOHTAKTOB

mo

C peﬁTHHFOBBIMH ar¢HTCTBaMu,
adHaJIMTHUKaMH HMHBCCTHUIIMOHHBIX
opraHmauHﬁ, KOHCAJITUHTOBBIMU
OopraHu3anuvsmMu, AYOAUTOPCKUMHU

OpraHU3aIMsIMHU, OIICHOYHBIMU (PUpMaMH,
TOCYJIapCTBEHHBIMA U MYHULUIIAIIbHBIMU
opraHaMu yIpaBJIeHHs, OOIECTBEHHBIMU
OpraHu3alMsMH, CPEACTBAMU MACCOBOM

nHpopmanuu, MH(OpPMaIMOHHBIMH,
pexitamubiMu areHtcTBamu A/01.6
I1C-08.015 Cneuuanuct no

KOPIIOPATUBHOMY KpPeIMTOBAHUIO

na-11 OIIK-4.1 3aHeceHue B
ABTOMAaTU3UPOBAHHYIO OaHKOBCKYIO
CUCTEMY  CBEIACHUWA O  JIMHAMHUKE
3¢ (HEeKTUBHOCTH  KaHalla  KPEIUTHBIX
NpoJaXk KOPIOPATUBHBIM  3aeMIIMKaM
A/01.6




IIC 08.008 «Cnenmaauct
1Mo GUHAHCOBOMY

KOHCYJIbTHPOBAHUIO

A/01.6 MOHUTOPHHT
KOHBIOHKTYPBI pBIHKA
0AaHKOBCKHX YCIyT, pPBIHKA
LEHHBIX Oymar,
WHOCTPaHHOH BaJTIOTHI,
TOBapHO-CHIPbEBBIX PHIHKOB
A/02.6 [TogGop B
UHTEpecax KJIMCHTA
MOCTABIIMKOB  (PMHAHCOBBIX

YCIYT U KOHCYJIbTUPOBaHUE
KJIMCHTA TI0 OTPAaHUYCHHOMY
Kpyry (UHAHCOBBIX
MIPOJIYKTOB

IIC 08.015 «Cnemuaauct
10 KOPNOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 IToaroroBka caeiok
KpPEAUTOBAHUS
KOPIOPATHBHBIX 3a€MIIUKOB
A/02.6 Ouenka
IJIATEKECITOCOOHOCTH U
KPEIUTOCTIOCOOHOCTH
MOTEHIHAILHOIO
KOPIIOPATHBHOTO 3aEMIIHKA
A/06.6 Onenka

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOJIBHDKCHHMSI, TTPOIAK
KPEAUTHBIX MTPOTYKTOB
KOPIOPATUBHBIM KJIMCHTAM

OIIK-4.2 Cnocoben
OpraHU30BHIBATH,
aHaHI/I?)I/IpOBaTB n
JOKYMEHTAI[HOHHO
COITPOBOXKIATh

(DMHAHCOBYIO IEATEIHLHOCTH
Pa3IUYHBIX YKOHOMHYECKHUX
CyOBEKTOB c Y4ETOM
HEONPEIEeIEHHOCTH
BHEIITHEU Cpe/Ibl

3uanue:

I1C 08.008 Choenuaaucr
(puHaHCOBOMY KOHCY/JIHTUPOBAHUIO
NJI-2 OIIK-4.2 OCHOBBI Tpa)JaHCKOTO,
CEMEHHOr0 M TPYNOBOIO  IIpaBa,
peryaupyoIme (uHAHCOBBIC
OTHOILICHUS JIOMOXO3SMCTB M BIIUSIOIINC
Ha cdepy  ympaBieHUS  JUYHBIMU
¢unancamu A/01.6

I1C-08.015 Cnenuajaucrt
KOPIOPATUBHOMY KPeINTOBAHUIO
NJ1-4 OIIK-4.2 CoBpeMeHHbIE METOIbl

mo

Imo

MOJTyYCHHUS, aHam3a, 00paboTKu
undopmaruu A/06.6

Ymenua:

IIC 08.008 Cnenuajaucr no
(prHAHCOBOMY KOHCYJIHTHPOBAHUIO
nJ-6 OIIK-4.2 [Tonyuars,

UHTEPIPETHPOBATh U JIOKYMEHTHPOBATH
pe3ynbTaThl uccienopanuii A/01.6
I1C-08.015 Cnenmnanucr
KOPIOPATUBHOMY KPeIMTOBAHUIO
na-g8 OIIK-4.2 AHanu3upoBarhb
CTaTUCTHYECKUE JIaHHbIE O KaHaJlax
nponax A/06.6

Haeviku u (unu)onvim oessmenvrhocmu.
Inc 08.008 Cnenmnanucr
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
na-1o OIIK-4.2 [IpoBenenue
uccieoBaHus (UHAHCOBOIO pBIHKA H
U3y4eHHE TPEATIOKEHUH (UHAHCOBBIX
ycayr (B TOM 4Hucle JeHCTBYROILUX
MpaBWJI U yCIOBUM, Tapu(PHONU NOTUTHKU
U JAedcTByoUMX (opM JOKYMEHTAIUH)
A/01.6

I1C-08.015 Cnenmnanucr
KOPNOPATUBHOMY KPeIMTOBAHUIO
NA-12 OIIK-4.2 Ananu3 ¢QuHaHCOBOI
NeSITeNIbHOCTH MOTEHIIUAJIBHOTO
3aeMIIMKa M (OPMHpPOBAHUE MaKeTa
JOKYMEHTOB JUISI TPUHSATHS PEIICHHS
YTIOJIHOMOYEHHBIM OpraHoM 0
npenocrabyieHnu kpeaura A/02.6

mo

mo

mo

1.2. MecTto nucuumuinnsl B ctpykrype OIIOII BO
HAnpaBJeHHus MOATOTOBKH «38.03.019kx0oHOMHKa», HANPABJEHHOCTD (Mpoduiab) «PUHAHCHI H KpPeauD)

Ne IIpenmecTByomme JUCHUANINHBI T T mm——
(AUCHMIUIMHBI, H3y4YaeMble NapaLIeJbHO)
1 3
1. | Teopus ynpaserms Opranuzanus npeanpuHIMaTEIbCKON
JNEeITeTLHOCTH
2. | MeHemKMEHT duHaHCOBBLIM MEHEIHKMEHT
3. | DxoHOMUKA MTpenpUATHS (OpPraHU3AIUH ) DUHAHCOBBIN KOHTPOJIb
4. Aynut
5. Crparernaeckuii MEHEPKMEHT




IlocnedosamenvrHocmy hopmuposanus KomMnemeHyul 6 YKA3aHHbIX OUCYUNIUHAX MOdcem Obimb
U3MEHeHa 8 3a8UCUMOCMU OM (OpMbl U CPOKA 0OVHeHUsl, a MAaKmce NPenooasanusl ¢ UCNOIb30BAHUEM
OUCMAHYUOHHBIX MEXHOA02UL 00YYeHUS.

1.3. HopmaTuBHasi JOKyMEHTALM I

Paboyas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:

- @epepanbHOrO TOCYJApCTBEHHOTO 00pa30BaTENbHOIO CTAaHJIApPTa BBICHIETO OOpa3oBaHUs IO
HarpaBJieHU10 MOAroToBKH «38.03.019koHoMuKaY,

- YueOHoro 1aHa HampabiieHus! MOAroToBKH «38.03.019koHoMuKa» HANPABIEHHOCTH (MPOQUIIb)
«®unaHcbl M kpeaur» 2026 rona Habopa;

- Oo0pa3ma paboueii mporpaMMbl yueOHOM nucuuruinHbl (mpuka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTnuyeckuii mian
Ounas dpopma o0yueHus (IMOJHBII CPOK)

TpynoemkocThb Kon
AyauTOpHBIE HHIUKATOPA H
Ne TeMa IUCHUIIINHBI Bce 3aHSATHSA CPO JeCKpHUInTopa
ro I 3 (J13, AOCTHKEHUS
C3) KOMIIeTeHIIU I
1 2 3 4 5 6 7
Otarsl pas3BUTHSA HayKU 00 WJI-1 OIIK-4.1
1 | yIpaBlIeHUECKHX PELIEHUAX 10 2 8 WJI-2 OTIK-4.2
OYHKIMKM pEIICHUA B METOJIOJOTHH U NJ-3 OIIK-4.1
2 | opraHM3aIyy YIPaBICHHS 14 2 2 8 W/1-4 OTIK-4.2
3 | Tumonorus ynpapiaeHYECKUX PELICHUH 14 2 2 8 WJ1-5 OIK-4.1
WJI-6 OTTK-4.2
Ycnosus U bakxTopsl KauecTBa WJ-7 OIK-4.1
4 | ynpasnenyeckux peleHuii 14 2 2 8 W/1-8 OTIK-4.2
AHanu3 BIMSHUS BHEIIHEW U BHYTPEHHEH -9 OIIK-4.1
5 | cpensl Ha pa3paboTrky wu peamusanuio | 14 2 2 8 UJI-10 OIIK-4.2
yIPaBICHUYECKUX PELICHHUM
eJeBass  OpHUEHTaLUs TMIPaBICHYECKUX NJa-5 OIIK-4.1
6 ]I;IGHIGHI/Iﬁ pURTERIEL AP 14 2 2 8 | M6 OIK-4.2
Mopaenu, METOMOJOTHUS W OpraHU3alUs NA-7 OIIK-4.1
7 | mpomecca pa3pabGoTKu  ympaBieHueckoro | 14 2 2 8 NJI-8 OTIK-4.2
penieHus
AHau3 anbTepHATUB JCUCTBUI HJ-9 OIK-4.1
8 12 2 10 UJI-10 OIIK-4.2
[Tpuembr pa3paboTKu u BBIOOpA UJ-11 OIK-4.1
g | YIIPABICHUCCKHX DCLICHUH B yCTOBMSX | 4, 5 5 10 WJ1-12 OIK-4.2
HEONPENEeTEHHOCTH u pucka.
O PexTUBHOCTD U KOHTPOJIb PEIIEHUI
Bupa npomexyrounoii arrectanmnu (3auer) +
Hroro 108 16 16 76

3aounasi popma o6yuenus (MOJIHbBI CPOK, YCKOPEHHOE 00yUYeHHE, MOJTHOE YCKOPEHHOE 00yYeHHe)

TpyroemkocTh Kon
AyIHuTOpHBIE HHIMKATOPA H
Ne Tema aucuUMIIMHBI Bcee 3aHATHSA AECKPHUIITOpPa
CPO
ro I 3 (13, AOCTHKEHUS
C3) KOMIeTeHIM i
1 2 3 4 5 6 /
OTarnsl pa3BUTUs HAYKU 00 YIIPaBICHYECKUX na-1OIK-4.1
1 | pemeHusx 10 10 -2 OlIK-4.2
DyYHKIIMA pEHIeHud B METOJOJIOTHUH H nAa-3 OIIK-4.1
2 | opraHmM3aIyH YIPaBICHHS 12 2 10 W/1-4 OTIK-4.2
7 na-5 OrK-4.1
3 | Tunonorust ynpasieHYECKHX PeLICHAN 12 2 10 I/Iﬁ-6 o
Ycnosus u (akTopsl KayectBa | 12 2 10 WNJ-7 OlIK-4.1




YIPaBIECHYECKUX PELICHUI NJ-8 OIIK-4.2
Ananu3 BIMAHUSA BHEIIHEH W BHYTpEHHEH UJ-9 OIIK-4.1
5 | cpensl Ha pa3paboTKy W peanmuzanuio | 12 2 10 MJI-10 OIIK-4.2
YIPaBICHYECKUX PELIEHUN
6 IleneBass  OpHEHTAaLMsS  YINPABICHUYCCKHUX 10 10 NJI-5 OIK-4.1
penieHui NJ-6 OIIK-4.2
Mogaenu, METOAO0JIOTUS W  OpraHu3alus na-7 OrK-4.1
7 | mpouecca pa3paboOTKH  yrpaBiieHYecKoro | 12 2 10 HJI-8 OIIK-4.2
pelieHus
AHanu3 aibTepHATUB JICHCTBUIMA NJ1-9 OIIK-4.1
8 12 2 10 | HUA-10 OIK-4.2
[Tpuembr pa3paboTKu u BBIOOpa UJ-11 OIK-4.1
g | YUIPABICHUCCKHX ~PCLICHMA B YCIOBHAX | ., 12 W/1-12 OIIK-4.2
HeoIpeAeeHHOCTH u pHCKa.
D¢ HeKTUBHOCTH M KOHTPOJIb PEHICHUH
Bua npomexxkyrouHoii arrecranmnu (3ader) 4
HTtoro 108 6 6 92

Ou4Ho-3204Hasi popMa 00y4yeHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOEe YCKOPEHHOe 00y4eHue)

TpyroemkocThb Kon
AyauTopHBIE HHIMKATOPA H
Ne Tema TUCHUIITIUHDI Bce 3aHATHUSA CPO JeCKpunTopa
ro I 3 (Ji3, JIOCTHKEHUSA
C3) KOMIIeTeH Ui
1 2 3 4 5 6 7
Otansl pa3BUTUS HAYKU 00 YIPaBIEHYECKHX nJ-1 OIK-4.1
1 | peuieHusIX 12 2 10 /-2 OlIK-4.2
OyYyHKIMKM PEMIEHUA B METOJOJIOTUH U WJI-3 OIIK-4.1
2 | opraHM3aIHK YIPaBICHHs 12 2 10 W/1-4 OIIK-4.2
3 | Tumonorust ynpaBieHIeCKHX pEIICHUHI 12 2 10 nJa-5 OIK-4.1
WJI-6 OTIK-4.2
VYcnoBus u (bakTopbI KauecTBa UJ1-7 OIK-4.1
4 | yrpaBiieHYeCKHX pelIeHH 12 2 10 WJ1-8 OIIK-4.2
Ananu3 BIMSHUS BHEIIHEW W BHYTPEHHEU nJ-9 OIK-4.1
5 | cpensl Ha pa3paboTKy u peanmzaruio | 12 2 10 UJI-10 OIIK-4.2
YIPABJICHUYECKUX PEIICHUI
6 [eneBas  opueHTalMs  YIPABICHYECKUX 12 2 10 WJI-5 OIIK-4.1
pemeHHﬁ NI-6 OIIK-4.2
Mogenu, MeTomoJIoruss W OpraHU3aLUs nA-7 OIIK-4.1
7 | mpomecca pa3pabOTKH  yrpaBiieHYecKoro | 12 2 10 NJI-8 OIIK-4.2
peuieHus
AHanu3 anbTepHATUB JEHCTBUM NJI-9 OIIK-4.1
8 12 2 10 | MJ-10 OTIK-4.2
IIpuemsl pa3paboTKu " BbIOOpa WUJ-11 OIK-4.1
g | YMPaBIICHUCCKHX pellcHUi B yCIOBHAX | 4. 19 WJ1-12 OIIK-4.2
HEONpPeIeIEHHOCTH u pucka.
O PexkTUBHOCTD U KOHTPOJIb PEelIeHUI
Bupa npomexyTounoii arrectanmnu (3auer) +
Hroro 108 8 8 92




Pa3nen 3. Coaep:xanue U CHUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. ITanel pa3BUTHS HAYKHU 00 YIIPaBJIEeHYECKHUX PellleHUsIX

Llenu u 3aaum Kypca. YpasiieHue B yenoBeueckoM obmectBe. Kopuu nucrumunsl «Pa3pabotka
yIpaBJIEHYECKOTO  pemeHus». JleQuHuIms TOHATHS — «ympaBieH4Yeckoe pemieHue». llepsbie
UCTOPUYECKHE CBEICHHS 00 YyIpaBICHUECKUX PEIICHUAX. DTalbl Pa3BUTHUSL YIPABICHYECKOW MBICIH.
Ponp nmpomeinuienHoit pepomtonuu. CucremaTu3anus yrnpasieHUYecKoW JesarenbHocTd. llkonsl u
MOJXOJIbl K MPUHATHIO yrpaBieHYeckux pemeHuil. Bxknag . Teinopa, P. Omepcona, A. ®aiions, M.
BebGepa, JI. YpBuka u 1p. yueHBIX B HayKy 00 ympasieHud. Pasputue ynpaBieHueckoi Mbician B Poccun.
Mecto Hayku 00 ynpaBlIeHYECKUX PELIECHUSX B €IMHON cucTeMe MeHeIKMeHTa. [IpuMeHenne HayuyHbIX
MOJXO0/I0B K pa3pabOTKe yMpaBICHUYECKOTO pemeHHs. AJTOPUTMUYECKUE M IBPUCTUYECKHE CTPATETHH
MPUHATHUS YIPABICHUYECKUX PELICHUM.

Tema 2. ®yHKIMYU pellleHUd B METOA0J0THH M OPraHU3aANMHU YIIPaBJIeHH s

[ToHsiTHE O MUHAMUYHOCTH IIpollecca pa3pabOTKH W pealu3alii YIpPaBICHYSCKUX PEIICHUH.
[uknuyeckuii XxapakTep IMpolecca W €ro OCHOBHBIE CTaJuU: aHalM3 BO3HHUKIICH CHUTYyalluu,
IUTAHUPOBAHWE  JICUCTBUH IO  PEIICHWI0 MpoOJeMbl, OpraHW3amus Iporecca pa3padoTKu
YIPaBIECHUYECKOTO PEIICHUs, KOHTPOJIb X0Aa pa3paboTKU U peau3allii pelIeHus, aHallu3 pe3ylbTaToB
peaym3anuu penieHus. HaydHoe o0OCHOBaHWE TpoIlecca MPUHSATHS PEIICHUH KaK OCHOBHOE YCIIOBHE
obecrieueHus S(HPEKTUBHOCTH CHUCTEMBbl yrpaBieHus mnpeanpustueM. OCOOEHHOCTH MPUMEHEHUS
Hay4HBIX TMOAXOJOB K pa3paboTKe yIpaBieHUYECKUX pemeHuil. CHCTEeMHBIM, CUTYallUOHHBIH W
MPOLECCHBIA TMOAXOABI KaK OCHOBa pa3pabOTKM M peaju3aldu  YIPaBICHUYECKUX PEIICHUN.
DYHKIMOHAJBHBIMA, KOMIUIEKCHBINA, UHTErPALMOHHBINA, MapKETUHTOBbI, JUHAMHYECKUM, CTaTUYECKUH,
KOJINYECTBEHHbIN, KAYECTBEHHBIN, HOPMATHUBHBIM, aJMUHUCTPATUBHBIM, MOBEACHUYECKUN IMOIXO/BbI.
MHOroacnekTHOCTb COJIEPKAHUSI YIIPABICHUECKUX PELICHHM.

Tema 3. TunoJiorusi ynpaBjieH4ecKUX pemieHui

TBopueckuil xapakTep YNpaBICHYECKMX pPEIIEeHUH: paluoHaNbHble (pacyer, MaremMaThdeckas
JOTHKA), WppaluoHaIbHble (MHTYHIHWs, HedopMalbHas JIOTUKA), CEHCyaJbHbIE (TPEIIyBCTBUE)
pewenus. [lonsatue o mexannsmax peanuzanuu. CBs3b pelIeHUH ¢ OCHOBHBIMM (DYHKIMSIMHU YIIPaBJICHUS:
IUTAHUPOBAHKE, OpraHU3allysl, MOTUBAIUS U KOHTPOJIb.

MHororpaHHoOCTb Kilaccu(hUKauil ynpaBiIeHYECKUX PELICHUH.

Tema 4. YciioBus 1 (paKTOPbI KauecTBA YNPaBJIeHYECKHX pPelieHHii

[Ipumenenue K pa3pabOTKE YMPABICHUECKUX PEIICHUN HAy4YHBIX IOJXO0J0B MEHEHKMEHTa M
METO/I0B aHaiM3a. McueprpiBaroniee omnucaHue HadalbHbIX YCIOBUH. CTpyKTypH3alus mpoOiemMbl U
NOCTpOeHHE JepeBa Leneid. (OOecnieueHMe MHOTOBapUaHTHOCTU pelleHus mpobnemsl. [IpaBoBas
000OCHOBaHHOCTb NPUHATHS pelleHus. ABToMaTH3alus mpouecca cOopa, oOpabOTKM M XpaHEHHs
uHpopmaruu. Pa3paboTka cucTeMbl OTBETCTBEHHOCTH M MOTHBAIlMU. Hanudne mMexaHusma peanu3aiuu
pemeus. [IpoGiembl MOBBIMIEHUS KadecTBAa YNPaBIEHYECKOTO U HUCIOJHUTENIBCKOTO TpyJa.
ObecrieueHre SMEPIKEHTHOCTH OpraHM3allMd IYTeM YCOBEPILIEHCTBOBAHUS M YHOPSAOYCHHS
YIIPABJICHUYECKON IEATEIBHOCTH.

TpeboBanusl, MpeAbsBIsSIEMbIE K KAUECTBY YIPABICHYECKUX PEIICHUH.

Tema 5. AHa/Iu3 BJIUMSIHUSL BHeIIHell W BHYTPeHHeH cpelbl HA pa3paboTKy M peaju3aluio
yIPaBJIeHYECKHUX pelieHui

BrayTpennue Qaktopsl, BIHSIONIME HA TPUHATHE © peanm3anuio pemeHuid. CTpykTypa
OpraHM3alMi M pa3jeicHue Tpyaa. B3auMocBs3b ynpaBiIeHUYECKMX PEIIEHUH € OpraHu3allMOHHON
nepapxueid. CBONCTBAa BHEIIHEN Cpenbl, IPUHUMAEMbIE BO BHHUMAaHUE IPU pEATN3allNd AIbTEPHATHUB:
00BEMHOCTDh (YHMCIIO YYUTHIBAEMBIX 3JIEMEHTOB), CIOXXHOCTH (TPYA03aTpaThl), MOJBMKHOCTh (CKOPOCTh
U3MEHEHMsS TapaMeTpoB), HEOIpPEIeNeHHOCTh (HETOYHOCTh HH(OPMALUK), KOMMYHHMKaOEIbHOCTb
(YpoBeHB CBsI3€l C BHEITHEH Cpeoi).



@akTOpsl BHEIIHEM Cpeabl: MEKAYHapOIHBIC, IOJUTUYECKHE, SKOHOMHYECKHE, PBIHOYHBIE,
TEXHOJIOTHYECKHE, COLMAIbHBIC. BHENIHSA cpeaa NpsMOro 1 KOCBEHHOTO BIIMSHHUS

Tema 6. LlesieBasi opueHTANUSI YIPABJIEeHYECKHX pellleHH i

Lens u ee onpenencHue. Llenn MHUMBIE U JEeHCTBUTENBbHBIE. TpeOOBaHUS K IENIN: aKTyalIbHOCTD,
HOBM3HA, MPAKTHYECKas IIEHHOCTb, KOMIUIEKCHOCTb, CUCTEMHOCTh, COTJIACOBAHHOCTH, JTOCTHUKUMOCT,
KOHKPETHOCTb, THOKOCTb, HPUEMIIEMOCTb. TEXHOJIOTHsS pa3pabOTKU YNPaBIECHYECKUX PEHICHUH,
OpPUEHTHUPOBAHHBIX HA JOCTHUKEHHE 3aIlJIAHUPOBAHHOMN 1enu. lleneBble TEXHONIOTMHU: WHUIIMATHUBHO-
LeseBas, MporpaMMHO-IIEIEBasi, pPEryiaMeHTHasi, OCHOBAaHHBIE Ha MPUOPHUTETE IeJel HaJ CUTYyalusiMu
(ympaBneHue 1o ynpexaeHuro). [IporeccopHble TEXHOIOTUH, OOCITYKMBAIOIINE IIEIEBhIC TEXHOJIOTHH
(yrpaBieHue 1o pe3ysbTaTam).

Tema 7. Mogean, MeTOI0JI0OTHSI M OPraHU3alHUA NpoHecca pa3padoTKH YNPaBJIeHYECKOIro
pelueHus

Ormpenenenue MOHATUS «MOJENbY». HeoO0XoauMOCTh MOJCIUPOBAHUS YIPABICHUYECKUX PEIICHUMN:
€CTECTBEHHAsl CJOKHOCTh YIPABICHYECKUX CHUTyaluld, HEBO3MOXHOCTb WM 3aTPYyIHUTEIbHOCTh
MPOBEACHUS PEAbHBIX JKCIEPUMEHTOB, OpPUEHTAlMs Ha nepcrekTuBy. OCHOBHBIE TpeOOBaHUSA K
MOJEJISIM IpoLecca MPUHATHUS YIPABICHYECKUX PEIICHUN. AJIEKBaTHOCTh MOJEIINA CUTYallUd MPUHITHUS
peuieHusl.

Tunel moneneit. OCHOBHBIE 3Tallbl IPOLIECCa MOCTPOECHUSI MOJIEIN: TOCTAHOBKA 3a/1ayu, CO3JaHue
MOJEJIH, ITIPOBEPKA MOJIEIIN HA JOCTOBEPHOCTb, IPAKTUYECKOE UCIIOIb30BAHNE U KOPPEKTUPOBKA MOJEIIH.

Tema 8. AHa/M3 aJbTepHATHB AeiicTBHIA

Mertoabl ¥ mnpuembl aHanu3a anbTepHaTHB. CONOCTaBUMOCTb aJbTEPHATUBHBIX BApUAHTOB
yhnpaBiieH4ecKuX peutieHuil. CpaBHEHHE KaKk OCHOBHOM METOJ| IPHU OLIEHKE DPA3JIMYHBIX HaIpaBlICHUI
NeSTeNbHOCTH mnpeanpusaTus. DakTopbl CpaBHEHMs: BpeMsl pa3padOTKHU pELIeHHs, BO3MOXKHOCTb
MOJTy4YeHUST HE0OXO0AUMOM HH(pOpPMAIINHU, U3JICPKKH, BEPOATHOCTh PUCKA U HEONPEACICHHOCTH, Ka4eCTBO
00beKTa, 00bEM NMPOU3BOACTBA, YPOBEHb OCBOEHHsS OOBEKTa B IMPOM3BOJCTBE, YCJIOBUS 3KCIUTyaTallUU
o0bekTa. ObecrieueHNe COMOCTABUMOCTH aJIbTEPHATUBHBIX BApUAHTOB. BO3MOXKHBIE OTpaHHYCHHS WU
KPUTEpUM TPUHATUS pEIIeHUs: aJMHHUCTPATHUBHBbIE, IIPAaBOBbIE, HKOHOMMYECKHE, COLMAJIbHbIE,
ncuxonorudeckue. Kpurepuit munumakca. Ontumym Ilapeto u ero nmpakTuueckoe HCIOiIb30BaHUE MPU
pPaccMOTPEHHUH aJIbTEPHATHUBHBIX BAPUAHTOB YIIPABIEHUYECKUX PEILICHUH.

Tema 9. IIpuembl pa3paGoTkm M BbIOOpPa YNpaBJIeHYECKHX pelleHMH B  YCJOBHUSAX
HeolpeaeeHHOCTH U pucKa. D(PGeKTHBHOCTD U KOHTPOJIb pelieHu i

HeonpeneneHHOCTs cpefbl peain3auu YyIpaBICHYECKUX PELICHUI: HEU3BECTHOCTD, CIIy4alHOCTb,
pacruibiB4aTocTh.  [loHATHE O cTarMyeckoM W JUHAMUYECKOM  HEOIPEAENICHHOCTH. Bunsl
HEOIPEIEIEHHOCTH U PUCKOB B PELICHUAX 110 YIIPABICHUIO NIPEAIIPUATUEM.

O¢dPexTuBHOCTh KaK COOTHOIIEHWE pe3ynbTata M 3arpaT. Buael (QyHKIHOHAIBHON
3G GEKTUBHOCTH: OpraHU3allMOHHAs, SKOHOMUYECKAs, COLUAIbHAs, TEXHOJIOTHYecKas, MOJUTHYEcKas,
[IpaBoOBasi, COLIMAJIbHAS, JTHUYECKas, JKoJoruyeckas. YmpasieHue 3(P(QEeKTUBHOCTbIO 4YEpPE3 CHUCTEMY
KOJINYECTBEHHBIX U KaueCTBEHHbIX olleHOK. [lokazaTenu a¢dekTuBHOCTH.

KoHTponb ynpaBineHUYeCKMX pEelIeHU MO YIPEeKIECHUI0 — KOHTPOJIb HAa CTaJAuM pa3pabOTKH.
KoHTponb 1o pe3ynpTaraM — KOHTPOJIb Ha CTAAMU peanu3anuu. Vcronp3oBaHHe MpUHIMIIA 0OpaTHOM
CBSA3U B IIPOLIEIypaxX KOHTPOJIA. KOHTPOJIIIMHT KaKk HOBOE HAIIPABJICHUE B MEHEPKMEHTE U €T0 COCTaBHBIE
YaCcTHU: aAMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTUYECKUN KOHTPOJIb, PEBU3US, AYUT.
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3.2. ConepxaHue NPAKTHYECKOT0 0JI0KA IMCUUILIHHBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro0, J1a00paTOPHOIo) 3aHATHS
1 2
[131 | ®yHKIUYU pemeHui B METOI0JIOTMH U OpraHU3alMK YIPaBICHUS
I132 | Tunosorus ynpaBjaeH4YE€CKUX peICHUI
I133 | YcnoBus u (hakTophl Ka4eCcTBa yIPaBICHYECKUX PEIICHHUI
3 4 AHanu3 BIUSHUS BHeLHHevﬁ Y BHYTPEHHEW Cpelbl Ha pa3pabOoTKy M pealli3alluio
YIPAaBIECHYECKUX PEIICHUN
I135 | IleneBas opueHTalMs YIPABIECHYECKUX PEIICHUN
36 Mogenu, METO0JIOTUS. M OpraHu3alys IMpouecca pa3paboTKU YIPaBIeHYECKOTo
pelieHus
113 7 AHaJN3 albTepPHATUB JEHCTBUI
38 IIpuembl pa3paboTku M BBIOOpPA YHPABICHUYECKUX PpEIIEHUH B  YCIOBHAX
HEOIPEICIIEHHOCTH U prUcKa. DPPEKTUBHOCTh U KOHTPOJIb PEIICHUH

3aounasi popma o6yuenus (IOJIHbII CPOK, YCKOPEHHOE 00yU€eHHE, MOJTHOE YCKOPEHHOE 00yUeHHe)
Ne TeMa npakTH4ecKoro (CeMHHAPCKOT0, JJA00PATOPHOI0) 3aHSITHS
1 2
[131 | YcnoBus u hakTopsl KayecTBa yIpaBIEeHYECKUX PEelICHUN
13 2 AHanu3 BIUSHUS BHGHIHevﬁ ¥ BHYTpPEHHEH Cpelbl Ha pa3pabOTKy U peaau3aluio
YIPaBJICHUYECKUX PEICHUN
[133 | Ananu3 anpTepHaATUB ACHCTBUI

OuyHo-3204Has (popma 00y4eHHs (IIOJTHBIN CPOK, YCKOPEHHOE 00YUYeHHsl, IOJIHOE YCKOPEHHO0e

o0yueHme)
Ne Tema npakTHYECKOro (CEMHHAPCKOT0, J1a00PATOPHOI0) 3aHATHS
1 2

I131 | YcnoBus u pakTopsl KauyecTBa ynpaBJIeHYECKUX peIIEHUN

AHanu3 BIMSHUS BHEUIHEH M BHYTPEHHEH cpelpl Ha pa3paboTKy M peaau3aluio
YIPABJICHYECKUX PEIICHUMN

I133 | lleneBast opueHTalMsl YIPABICHUECKUX PELICHUN

134 | Ananu3 anbTepHaTHB AEHCTBUN
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3.3. O0pa3oBaresibHbIE TEXHOJIOTUH
Ounas popMma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHOr y4eOHO
Metoaml
Ne Tema 3ansATHSA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHHst
b U
1 2 3 4 5)
1 Otarnbl pa3BUTHS HAYKH 00 YIPaBIEHYECKUX PEIICHUAX T Jlexuusi- 100
CUTyalus
2 OyHKIMHA DPEIICHWH B METOAOJOTMH W OpraHU3aLMH 1 Jlexuus- 100
yrpaBiIeHUS CUTYyalus
DyHKIIMKA PEUNIEHUH B METONOJOTHMM M OpraHU3aluu
3 YHIIMH P A p 1 113 Huckyccus 100
yhpaBiIeHUS
4 Turosnorus ynpasjeHYECKUX PELICHUN 1 Jlexuus- 100
CUTyalus
VYcnoBus U (axkTopel KadecTBa aBJIEHUYECKHX
5 pemermii ¢ p yip 113 Huckyccus 100
AHanmu3 BIWSHUS BHEIIHEW W BHYTPEHHEH cpelbl Ha
6 DEAbL ¥ I13 Juckyccust 100
pa3palboTKy U peanu3aluio YIpaBIeHYeCKIX pelIeHu
v [{emeBast opueHTaLMs YIIPABICHYECKUX PEILICHUI 1 Jlekuus- 100
CUTYyaIus
Mopnenu, MeTogoJIoTMs M OpraHM3anus Ipolecca
8 AT, A P 1 port I13 Juckyccust 100
pa3paboTKH yIPaBICHYECKOTO PEUICHHS
9 | AHanu3 anbTepHATHB JIEHCTBUI 113 Jenosas urpa 100
[Tpuembr pa3paboTku © BBIOOpA aBJIEHUECKUX
P . pasp pa  yup HNuTepakTuBHAs
10 | pemieHnii B YCIOBHUSX HEOMPENEICHHOCTH U PHCKa. J N 100
D¢ heKTHBHOCTH 1 KOHTPOJIb PEHICHUH
HToro % 31,25%
3aounas ¢popma o6yueHus (IOJHBIN CPOK, YCKOPEHHOE 00yU€eHHUE, MOJTHOE YCKOPEHHOE 00yueHHe)
®opma /
Bux MelT)om)l %
Ne Tema 3ansaTus yueOHOro yueOHoro
HHTEPAKTUBH
3aHATHUSA BpEMEHHU
oro o0y4eHust
1 2 3 4 5
1 VYcnoBus u (akTopbl KayecTBa yIpaBIeHYECKUX pelIeHUN T Jlexuusi- 100
CUTyaIus
2 AHanu3 BIMSHUS BHEIIHEM W BHYTPEHHEW cpelbl Ha 1 Jlexuus- 100
pa3paboOTKy U peasin3alliio YIPaBIE€HYECKUX PEeIIeHUI CUTyalus
3 | LleneBast opreHTAaIMsl YIPABICHYECKUX PELICHUI 113 Huckyccust 100
HUroro % 42 8%
OuHo-3204Hasi popMa 00yueHHsi (MOTHBII CPOK, YCKOPEHHOE 00yUeHHE, IIOJTHOE YCKOPEHHOE 00yueHHe)
®opma /
B MelT)om)l 7
Ne Tema 3ansTHA y4eOHOro y4eOHOro
HHTEPAKTUBH
3aHATHA BpeMeHH
oro o0y4eHust
1 2 3 4 5
1 VYcnoBus u (akTopbl KayecTBa yHpaBIeHYECKUX peleHU 1 Jlexuusi- 100
CUTyaIus
2 AHanu3 BIMSHUS BHEIIHEH W BHYTPEHHEH cpeabl Ha 1 Jlexuus- 100
pa3paboTKy U pean3alrio YIPaBICHUECKUX PeIIeHUH CUTYyaIus
3 | lleneBas opueHTAIMS YIPABICHICCKUX PEIICHUH 113 Huckyccus 100
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Hroro % | 428%

Pa3nes 4. Opranusanusi caMOCTOATEJIBHOM padoThI 00y4YalOIMXCS

4.1. Opranu3anus cCaMOCTOSATEJbHOM padoThl 00y4ar0IMXCs

Ne
Ne Tema qTUCHMNIMHBI N peKoMeH1yeMoi
BOIIPOCOB
JINTEPATypPhl

1 2 3 4

1 | Dransl pa3BUTHS HAYKH 00 YIPABICHUYECKUX PEHICHUSIX 1 1,23,

2 OyHKIIMM pElIEeHU B  METONOJOTMM M  OpraHu3aluu 23 1,23,
yIpaBlIeHUs

3 | Tunonorus ynpaBieHUYESCKUX PEIICHHUMA 2,3,4,56 1, 2,3,

4 | YcnoBus u GhaKkTOPhI KA4eCTBa YIIPABICHYCCKUX PEIICHUN 7,8 1,23,

5 AHanu3 BIMAHUSA BHEIIHEHW M BHYTPEHHEH Cpeabl Ha 10-15 123
pa3paboTKy U peaTn3aluio yIPaBICHYSCKUX PEIICHUM T

6 | [leneBas opueHTaNMs YIIPABICHYCCKUX PEIICHUMA 16, 17 1, 2, 3,

7 Mopenu, METOIOJIOTHSI U OpraHu3aIys Iporecca pa3paboTKu 18.19.20 1,23
yIPaBICHUYECKOTO PEeIICHUS

8 | AHanu3 aJbTepHATHB JICHCTBUHN 22 1,2,3,
[Ipuembl pa3paboTKu U BBHIOOpA YIPABICHYECKUX PEUICHUH B

9 | yclOBHSAX HEOIPENEeNeHHOCTH U pucka. DPQPEeKTHBHOCTb U 21 1,23,
KOHTPOJIb PEIICHUN

RBPBOoo~NO~WNE

0.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Ilepeyennb BOPOCOB, BBIHOCHMbIX Ha CAMOCTOAATEJIBHYIO padoTy 00y4arommxcst
MeTo/1bl TMarHOCTUKU IPOOJIEMBI.
MeToapl CUTYallnOHHOIO aHAJIN3A.
OcCHOBHBIE 3TaIlbl CUTYal[MOHHOTO aHAJIN3a.
Oco0eHHOCTH CLIEHapHeB BO3MOYKHOI'O Pa3BUTHUS CUTYALlUU.
O06paboTKa JTaHHBIX U OIIEHKA PE3yIbTATOB SKCIIEPTU3HI.
«Keiic-MeTon» Kak MoIaroBblii METO/,.
«MosroBast aTaka» Kak METOJ1 IIPOBEIECHUS IKCIIEPTHU3.
@DaKTOPHBIHN aHAIN3 U €r0 0COOEHHOCTH.
MeTtobl MOAETUPOBAHUS.
Knaccugukaius 3kKOHOMUKO-MaTEMaTHYECKUX MOJIETIEH.
Teopus urp u e€ Moyu.
Mozenu Teopuu MaccoBOIr0 0OCITYKUBaHMUS.
NMuTaninoHHOE MOJIETMPOBAHMUE.
[Tpo6nema BbIOOpa B Mpolecce pa3paboTKU U MPUHATHUS YIPABICHYECKUX PELICHUH.
MeTo/1bI TPOTHO3UPOBAHUS U UX KJIACCUPUKAIUS.
Martpuna BEIMIpbIlIed 1 MaTpULla PUCKOB.
CTunm npuHATUS YIPaBIEHYECKUX PEIICHUH.
Oco0eHHOCTH NPUHATHS YIIPaBIEHYECKUX PEIIEHHH B cepe CTpaTeruueckoro yrnpaBieHus.
OcoOeHHOCTH MPUHSTHS YIIPABICHUYECKUX PELIEHUH B cepe yrpaBIeHUs IEPCOHATIOM.
OcoOeHHOCTH PUHSATHS YIIPaBIEHYECKUX peIIeHHH B cepe MapKeTHHTa.
00630p crneayomux HHPOPMAITMOHHBIX CUCTEM MOAJIEPKKH MPUHATHS YIPABIEHYECKUX PEIICHUH.
ABTOMaTH3aIM MpoLecca pa3pabOTKU U MPUHSATHUS YIPABICHYECKUX PELICHUH.

4.2. IlepeyeHb y4eOHO-METOAMYECKOr0 00ecredeHHs1 CAMOCTOSATeIbHOI padoThl 00y4aOIINXCH

CaMocTosTenpHas pa60Ta 06yqa}0mnx05{ obecnieunBaeTcs CJIICAYIOIUMU y‘le6H0-MCTOJII/I‘-IeCKI/IMI/I

MaTepuataMu:

1.

VYkazanusimMu B paboueii nporpamme mo gucuuiuivge (m.4.1.)
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2. JlexunoHHble MaTepuaibl B cocraBe Y MK no aucuuruimnae

3. 3amaHMAMH W METOJMYECKHMMH PEKOMEHAAMSAMHU TIO0 OpTaHW3allud CaMOCTOSITEIIBHOW pPabOThI
oOyuatomuxcs B coctae Y MK mo aucuurmse.

4. T'moccapuem no aucuuiuimHe B cocrae Y MK no gucuuminge.
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Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oyeHouHvIX  cpedcm8  No  OucCyuniuHe — npeocmasnsem  coOou  COBOKYNHOCb
KOHMPONUPYIOWUX — MAMepUuaios  npeoOHA3HAYeHHblX Ol UBMEPEeHUs  YPOBHA — OOCHMUNCEHUs
00y4arWUMUC  YCMAHOBNIEHHLIX — pe3yIbmamos  odwell  npogeccuoHanvbHou  00pazo8amenvbHol
npoecpammul. @OC no oucyuniune UCHONLIYEMCA NpU NPOBEOEHUU ONEePAMUBHO20 KOHMPOAA U
NPOMeNCYmoyHoUu ammecmayuu ooyuarowuxcs. Ipebosanus k cmpykmype u cooepiucaruio P@OC
oucyuniunsl pezramenmupyiomes Ilonoscenuem o ¢ponoe oyeHOUHbIX MAMepuanos no NpocpPamMmam
svicULe20 00PA308aAHUS — NPOZPAMMAM DAKALABPUAMA, MASUCTIPANYPDbI.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

QOunas popma o0yueHus (MOJHBII CPOK)

OuneHouHbIe
cpecTBa Kon unpukaropa n
Ne KonTtposmpyemsie pa3aenl (TeMbl) m3 JAecCKpunTopa
) AMCHUIINHBI AOCTHKEHUSI
J1 %133)’ CPO KOMIIeTeHIU i
1 2 3 4 5 6
WJ-1 OTIK-4.1
1 Dransl pa3BUTHS HAYKH 00 YIPaBIEHYECKUX Iite vO IIPB UJ1-2 OIIK-4.2
pelIeHusIx
OYHKIMY PEIIeHU B METOAOJIOTUH U 1JI-3 OIIK-4.1
2 JIC il [1PB /-4 OIIK-4.2
OpraHM3aly yIpaBiIeHUS]
- WJ1-5 OIIK-4.1
3 | Tunonorus ynpaBieHUECKUX PEUICHHMA JIC YO [IPB VJI-6 OTIK-4.2
YcnoBus u GhakTophl Ka4eCcTBa yIPaBICHUECKUX V-7 OlIK-4.1
4 . YO i [IPB 1J1-8 OIIK-4.2
pelieHui
Ananu3 BIWsAHUS BHEIIHEW U BHYTPEHHEH Ua-9 OIK-4.1
S | cpedbl Ha pa3pabOTKy U peannu3aluio YO i I1IPB HJI-10 OIIK-4.2
YIPABJICHUYECKUX PEIICHUI
IeneBast opreHTAIMs YIIPABICHYECKHX WJ1-5 OlK-4.1
6 | pemennii JC | YO |IIPB V1J1-6 OTIK-4.2
Mopenu, METOJOJIOTHS U OpraHu3aIus /-7 OIK-4.1
7 | mporecca pa3paboTKH yIPaBIEHYECKOTO YO Ji| I[1PB NJI-8 OIK-4.2
peleHus
Na-9 OIlK-4.1
8 | AHanu3 abTepHATHB JICHCTBUH VO N IIPB WJI-10 OIIK-4.2
ITpuems! pa3paboTku U BeIOOpa UJ-11 OIK-4.1
g | YIPaBIeHIeCKNX pEIIeHHIA B YCIOBUSX 1C vo | 1IPB WJI-12 OIIK-4.2
HEOIPEICIEHHOCTH U pUcKa. DPPEKTUBHOCTD U
KOHTPOJIb pEHICHUI

3aounas popma oGyueHusi (MOJTHBIN CPOK, YCKOPEHHOE 00yUeHHe, MOJTHOE YCKOPEHHOe 00yUYeHne)

OueHoyHbIe
cpeicTBa Koa ungukaropa u
Ne KonTposmpyembie pa3aesisl (TeMbl) m3 JAeCKpHUITOpa
B AUCHMILINHBI AOCTH:KeHHS
J (13, CPO KOMIIeTeHIIU
C3)

1 2 3 4 5 6

1 | Dransl pa3BuTHs Hayku 00 yrnpasieHueckux | JIC I1PB WJ-1 OIIK-4.1
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peLIEHUSX

WJ1-2 OTIK-4.2

HEONPE/ICIIEHHOCTH U PHCKA.
D¢ HeKTHBHOCTH M KOHTPOJIb PEHICHUH

N WJ1-3 OITK-4.1
@YHKINN PEMICHUI B METOIOJIOTUU U 1C [IPB 1714 OITK-4.2
OpraHM3alK YIPaBICHUS
. WJI-5 OIIK-4.1

Tumnonorus ynpaBieHYECKUX PEIICHUI JIC IIPB VJI-6 OTIK-4.2

W1-7 OTIK-4.1
YcnoBust u pakTopsl kaueCTBa i 0PB W18 OIIK-4.2
YIPaBICHUYECKUX PEIICHUN
AHanu3 BIMAHUS BHEIIHEH U BHYTPEHHEH na-9 OIK-4.1

WJI-10 OTIK-4.2
cpenbl Ha pa3pabOTKy U pean3aIuio ji| I1PB
YIPaBICHYECKUX PELIEHUN
LleneBas opueHTanus ypaBIeHYECKUX vO [IPB UJ1-5 OlIK-4.1
penieHui UJ-6 OIIK-4.2
Mopenu, METOA0I0THS U OpraHu3aus 1J1-7 OlIK-4.1
Tporecca pa3paboTKU YIIPaBIeHYECKOTO I1PB UJI-8 OIIK-4.2
penieHus

W19 OTIK-4.1
AHau3 anbTepHATUB JCUCTBUI I1PB HJ-10 OIIK-4.2
[Tpuemsbl pa3paboTku 1 BEIOOpa UJI-11 OIK-4.1
YIPABJIEHYECKUX PEIICHUI B YCIOBHAX PR W/I-12 OIIK-4.2

OuHo-3204Hasi popma 00yueHus (IOJIHBIH CPOK, YCKOPEHHOE 00y4YeHHe, MOJIHOe

CKOpeHHOe 00y4YeHHe)

OuenoyHnsle
Kon nnaukaropa u
cpeAcTBa
e KountpoJsmnpyemsle pa3ienbl (TeMbl) m3 JAeCKpUNnTopa
B HUCIUIJIMHBI OCTHKEHUS
o I V13, | CPO liIOMIIeTeHHI/lﬁ
C3)
1 2 3 4 5 6
WJI-1 OTK-4.1
Tarbl Pa3BUTHS HAYKH aBJICHYECKUX - -4.
1 C) pas YKH 00 yrpaBiieH4ec Iite IPB NJ1-2 OTIK-4.2
peIIeHusX
OYHKINU PEMICHUI B METOIOIOTUU U UJ-3 OIIK-4.1
2 JC | YO |TIIPB UJ1-4 OTIK-4.2
OpraHU3aINK YIIPaBICHUS
. WJ1-5 OIK-4.1
3 | Tunonorus ynpaBieHUECKUX PEUICHHMA JIC YO IIPB VIJI-6 OTIK-4.2
WJ1-7 OTIK-4.1
4 YcnoBus u ¢pakTopbl Ka1eCTBa hite il IPB WT1-8 OTTK-4.2
YIPABICHUECKUX PELICHUI
Amnanu3 BIWSAHUS BHEIIHEW U BHYTPEHHEH na-9 OIK-4.1
5 | cpenbl Ha pa3pabOTKy U peaTnu3aluio JIC Jil| IIPB MJI-10 OIIK-4.2
YIPABJICHUYECKUX PEIICHUI
eJIeBas OpUEHTAIUs YIIPABICHUYECKUX nAa-5 OIK-4.1
6 1 . J I1PB
pemermil c| VYO WJI-6 OITK-4.2
Mopenu, METO0J0THS U OpTraHu3aIs UJ1-7 OIK-4.1
7 | mporecca pa3paboTKH yIpaBICHIECKOTO JIC pi| I1PB 1JI-8 OIIK-4.2
penieHus
WJ1-9 OIK-4.1
8 | AHanu3 abTepHATHB JICHCTBUH JIC I1PB NJI-10 OIIK-4.2
9 | IIpuemsl pa3pabOTKH U BEIOOpA YO I[1PB UJI-11 OTIK-4.1
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YIPABJICHUYECKUX PELIEHUN B YCIIOBUSX NJ1-12 OIIK-4.2
HEONPEIEeTIEHHOCTH U prucka. D (HEKTUBHOCTH
Y KOHTPOJIb PELICHUI

YciaoBHbIe 0003HAYeHHS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):

JIC — Jlekuus-cutyanus

JIH — ]lenoBas urpa

YO — Ycrabiii (GpoHTANBHBIN, HHANBUYATbHBINH, KOMOMHUPOBAHHBIN) OTIPOC

/I — Jluckyccusi, mojJeMuKa, TUCIyT, 1e0aThl

IIPB —IlpoBepka pedepaToB, OTUETOB, PEICH3WMA, AHHOTAIMK, KOHCIIEKTOB, TpadUuecKoro
Marepuana, 3cce, IEpeBOIOB, PEIICHUH 3aJaHUM, BBIMIOJHEHHBIX 3a/IaHUI B 3JIEKTPOHHOM BUJIE U T.]I.

5.2. OIIeHO'lHLIe Cpeacrea TEKyHero KOHTpoJis

IlepeyeHb NpaKTH4YEeCKUX (CEMHMHAPCKUX) 3a1aHUI
Tema 1. DTanbl pa3BUTHS HAYKH 00 YIIPABJEHYECKUX PellleHUsAX

IIpakTH4eckoe 3aganue 1.

1. Llenu 1 3aaun Kypca. YpaBieHUE B UEJIOBEUECKOM OOLIECTBE.

2. Kopuu pucnuminnel «Pa3paboTka yrpaBieHUECKOTO PELICHUS.

3. JeduHuius noHATHS «ynpaBieHUYeckoe peuieHuey». IlepBble nctopuueckue cBeeHus 00
YIPaBICHUYECKUX PELICHUAX. DTallbl pa3BUTHS YIIPABICHUYECKON MBICIH.

4. Ponp npomeinieHHoi pesomonuu. CrucreMaTu3anus YIPaBJIEHYECKOW JESATEIBHOCTH.

[IIx0JIBI M MOAXO/IBI K IPUHATHIO YIIPABJICHUYECKUX PELICHUM.

IIpakTH4eckoe 3aganue 2.
1. Bxiag @. Teitnopa, P. Omepcona, A. @aitons, M. Bebepa, JI. YpBuka u 1p. y4eHbIX B
HayKy 00 ynpaBiIeHHH.

2. Pa3Butne ynpasneHueckoi mbiciau B Poccun.

3. Mecto Hayku 00 yHOpaBIEHYECKHX pELIECHUSX B €IUHOM CHCTEME MEHEIKMEHTA.
[TprMeHeHNe Hay4HBIX TOAXO0I0B K pa3paboTKe yIpaBlIeHUYECKOrO PeIICHHS.

4. ANTOpUTMHUYECKUE U IBPUCTHUECKUE CTPATEIHH MPUHATHS YIPABIEHYECKUX PEIICHUH.

Tema 2. (I)yHKlII/II/I pemelmﬁ B METOJ0JIOT'MHU U OpraHu3alum ynpaBJICHHUSA

IIpakTuyeckoe 3aaanue 1.

1. [lonsiThe O AMHAMUYHOCTU TIpollecca pPa3pabOTKU U peau3alluu  YIPaBIECHYECKUX
pELICHU.
2. [[uknuyeckuii xapakTep NpoIecca M €ro OCHOBHBIE CTaJWM: aHAIW3 BO3HUKIIECH

CUTyallud, IJaHUPOBaHUE ACWCTBUI MO pELIeHHI0 NpoOJIeMbl, OpraHu3alus mpolecca pa3padoTKu
YIPaBIECHYECKOIO PEIIeHUs, KOHTPOJIb X0/a pa3pabOoTKU U peau3alliy peleHus, aHallu3 pe3ysibTaToB
peann3anyy pemeHusl.

3. Hayunoe o0ocHOBaHME Tpoliecca MPUHATUS pElIeHWH Kak OCHOBHOE YCIIOBHE
oOecrieyeHns 3PPEKTUBHOCTH CUCTEMBI YIIPABIECHUS PEANPHUITHEM.

IIpakTHyeckoe 3a1anue 2.

1. Oco0OeHHOCTH MPUMEHEHHUS HAyYHBIX TIOJIX0JI0B K pa3paboTKe yNpaBIeHUECKUX PELICHHH.

2. CHCTEeMHBIM, CHUTYaIllMOHHBI W TPOLIECCHBIM TOAXOABl KaK OCHOBa pa3pabOoTKu U
peanu3anuy yrpaBJIeHYECKUX PEIICHUM.

3. DyHKIMOHAJIBHBINA, KOMIUIEKCHBIMA, UHTErPALMOHHBINA, MAapKETHUHIOBBIM, JUHAMUYECKH,

CTaTUYECKUM, KOJMYECTBEHHbIN, KAaU€CTBEHHbI, HOPMATUBHBIN, aJIMHUHUCTPATUBHBIN, MOBEACHUYECKHI
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IIOAXOJBI.
4, MHOroacnekTHOCTb COJIEPKaHUsI YIIPABICHYECKUX PEIICHH.

Tema 3. Tunonorust ynpasjieH4eCKHX pelIeHHH

IIpakTu4yeckoe 3axanue 1.

1. TBopueckuii  XxapakrTep  YIpaBIEHUYECKUX  PEIIEHUN:  palMOHalbHbE  (pacyer,
MaTeMaTHyecKasl JIOTMKAa), HUppaldoHalbHble (MHTYULMs, HepOopMaibHas JIOIMKA), CEHCYaJlbHbIE
(mpeauyBCTBUE) PELICHHUS.

2. [TonsiTue o Mmexanuzmax peanuzauu. C

3. BSI3b PEIICHUH C OCHOBHBIMU (DYHKIIUSMHU YIPABJICHHS: TUIAHUPOBAHUE, OPTaHU3AIIHS,
MOTHUBAIIUSI 1 KOHTPOJIb.

4. MHOrorpaHHOCTh KJIacCU(pUKaLUi yIpaBISHYECKIX PELICHUI

Tema 4. YcinoBusi 1 (paKkTOPbI Ka4eCcTBa YNPABJIEHYECKUX pPellleHuil

IIpakTuueckoe 3axanue 1.

1. IIpumenenue K pa3pabOTKe yNpaBIE€HUYECKUX PEIICHUN HAyYHBIX IIOJIX0JJ0B MEHEKMEHTA
Y METOJI0B aHAJIM3a.

2. HcuepnpiBatomiee onucaHue HadaidbHbBIX YycinoBUl. CTpykTypuszauusi HOpoOieMbl H
IIOCTPOEHHUE JEpEBa LEIIEH.

3. ObecrieyeHrie MHOTOBapMAaHTHOCTH peleHus mnpoOiemsl. [IpaBoBas 000CHOBaHHOCTH
IIPUHSTHS PELLICHUS.

IIpakTu4eckoe 3axanue 2.

1. PazpaboTka cucTemMbl OTBETCTBEHHOCTH M MOTHBalMU. Hanmnune mMexaHu3Ma peaau3aiuu
pereHus.

2. [IpoGieMbl MOBBIIIEHNS KaUYeCTBA YIIPaBIEHYECKOTO U UCIIOJIHUTENBCKOTO TPY/Ia.

3. OOecnieueHre  SMEP/PKEHTHOCTH  OpraHM3allMd  IyTeM  YCOBEpIICHCTBOBAHUSA U

YHOPSAIOYEHUS YIIPABICHYECKON AEATEIbHOCTH.

Tema 5. AHau3 BJMSIHUS BHEIIHEHd M BHYTPEHHeH cpeabl HA pPa3padoTKy U peau3aunuio
YIPaBJIE€HYECKHUX PelleHui

IIpakTuyeckoe 3axanue 1.

1. BuyTtpeHnHue QaxTopsl, BIMSAOIIME HAa NMPUHATHE U peanusaunuio pewmeHuil. CTpykrypa
OpraHM3alM U pa3AeieHue Tpya.

2. B3anMocCBs3b ynpaBIIeHUECKUX PELIEHUI C OPraHU3allMOHHON UEpApXUEH.

3. CpolicTBa BHEUIHEN Cpefbl, IPUHUMAEMbIE BO BHUMAaHHUE NPU pEAM3aLUN aJbTEPHATHUB!

00BEMHOCTD (YUCIIO YUYHUTHIBAEMBIX 3JIEMEHTOB), CIOXKHOCTh (TPYJ03aTpaThl), MOABHKHOCTH (CKOPOCTb
U3MEHEHMsI TapaMeTpoOB), HEOINPENEeNeHHOCTh (HETOYHOCTh WHGOpPMALUK), KOMMYHHMKaOEIbHOCTb
(ypoBeHbB CBsI3eli ¢ BHEIITHEH Cpeion).

IIpakTH4yeckoe 3aganue 2.

1. CDaKTOpBI BHEIITHEH CpCAbl: MCKIAYHAPOIHELIC, MMOJINTHYCCKHC, 9KOHOMHUYCCKUC,
PBIHOYHBIC, TCXHOJIOTHYCCKHUE, CONATIBHBIC.
2. BHemnss cpcaa nmpsAMoro 1 KOCBCHHOT'O BIIMSAHUA

Tema 6. Lles1ieBasi opueHTANMA YIPABJICHYECCKUX PeLIeHH

IIpakTHyeckoe 3aganue 1.
1. Llenb u ee onpenenenue. Llenn MHUMBIE U 1EMICTBUTENIbHBIE.
2. TpeboBanus K 1eNH: aKTyalbHOCTh, HOBH3HA, MPAKTUYECKAsl [IEHHOCTh, KOMIUIEKCHOCTb,
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CHUCTEMHOCTh, COTJIACOBAHHOCTb, JOCTHKUMOCTh, KOHKPETHOCTh, THOKOCTh, IPUEMIIEMOCTb.
3. TexHomnorust pa3pabOTKH yNpaBlIEHYECKUX PEIICHUH, OpPUCHTUPOBAHHBIX Ha JIOCTUKEHHE
3aIUIAHUPOBAHHOU LEJIH.

IpakTH4yeckoe 3axanue 2.

1. [leneBble TEXHOJOTHHM: WHUIMATHBHO-IENEBAs, MPOrpaMMHO-IIENEBasl, perjiaMeHTHas,
OCHOBaHHbIE Ha IPUOPUTETE LieJIeH HaJl CUTyalusiMu (YIIpaBJIEHHUE IO YIPEKACHHUIO).

2. [TpoueccopHble TEXHOJOTHH, OOCIIY)KHBAIOIIHUE LEJeBble TEXHOJOTHH (yIpaBieHHE IO
pe3yabTaTam).

Tema 7. MO)IC.]'[I/I, METOO0JIOTHUS U OpraHu3anus mpouecca pa3paﬁonm YupaBJI€CHYECKOI'0

pelieHust

IMpakTuyeckoe 3axanue 1.

1. OrnipezesieHne MOHATUS «MOJICIIBY.

2. HeobxoauMoCcTh MOJETUPOBAHUS YIPABICHUYCCKUX PEIICHUN: €CTeCTBEHHAs! CIOKHOCTh

YIPABJICHUYECKUX CHUTyalud, HEBO3MOXXHOCTb WJIM 3aTPYJHHUTEIBHOCTb IIPOBEICHHS PEAIBbHBIX
SKCIIEPUMEHTOB, OPUCHTALUSA Ha IICPCIIEKTUBY.
3. OcHoBHBIE TPEOOBaHMS K MOJICIISIM ITPOIECcca IPUHATHS YIIPABICHYECKUX PEIICHHH.

IIpakTH4eckoe 3aganue 2.

1. AJICKBAaTHOCTb MOJICJIA CUTYAIlUU PUHATHS PCIICHHUS.
2. Twurer Moaenei.
3. OCHOBHBIE ATallbl MPOIIEcca TOCTPOSHUS MOJICIU: ITOCTAHOBKA 3a/1auH, CO3/IaHUE MOJICIIH,

IIPOBEPKA MOJIENIN HA JJOCTOBEPHOCTb, IPAKTUYECKOE UCIIOJIb30BaHUE U KOPPEKTUPOBKA MOJEIIH.
Tema 8. AHaIM3 aIbTEPHATHB JAeHCTBHI

IpakTuyeckoe 3axanue 1.

1. Meroap! 1 IpUEMBI aHAJIN3a ATBTEPHATUB.

2. ConocTaBUMOCTb aJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUECKUX PELICHUM.

3. CpaBHeHuE KaKk OCHOBHOM METOJl IpPH OLEHKE Pa3jMuYHbIX HAIPaBJICHUN HESTEIbHOCTU
MPEANPUATHS.

4. @daxkToppl CpaBHEHHMS: BpeMsl pa3pabOTKU pelIeHUs, BO3MOXKHOCTb IOJTY4YEHHUS

HGO6XOHHMOﬁ I/IH(I)OpMaI_II/II/I, HU3ICPIKKU, BEPOATHOCTL PUCKa U HCOIPEACICHHOCTH, KAa4YCCTBO 06’beKTa,
00BeM IMPOMU3BOJICTBA, YPOBCHbL OCBOCHUA 00beKTa B IMPOMU3BOJACTBEC, YCIIOBUSA SKCILNTyaTallun 00BEKTa.

IIpakTu4yeckoe 3a1anue 2.

1. ObecnieueHne conocTaBUMOCTH aJIbTEPHATUBHBIX BAPHAHTOB.

2. Bo3MoXHBIE OrpaHHYeHHs M KPUTEPUM MPHUHATUS pELICHUs: aJMUHHCTPATUBHBIE,
NPaBOBBIE, SKOHOMUYECKHE, COIIMATbHBIE, TCUXOJIIOTUIECKHUE.

3. Kpurepuii Munnmakca.

4. Ontumym Ilapero u ero mnpakTUYeCKOE MCHOJIb30BAaHUE IPH  PACCMOTPEHHUH

AJIBTCPHATUBHBIX BAPUAHTOB YIIPABJICHYCCKUX peH.IeHPIfI.

Tema 9. Ilpuembl pa3padoTku U BbIOOPaA yNIPaB/JeHYeCKUX pPellieHUii B YCJIOBHAX
HEOIpeAeICHHOCTH U PUCKA. D(PPEeKTHBHOCTD U KOHTPOJIb PeIIeHU I
IpakTHyeckoe 3axanue 1.
1. Vnpasnenue 3(PPEKTUBHOCTHIO YEpe3 CHUCTEMY KOJMYECTBEHHBIX W Ka4eCTBEHHBIX
OLICHOK.
2. [TokazaTenu >(ppekTUBHOCTH.

IIpakTHyeckoe 3axanue 2.
1. KoHTponb ympaBieHUYEeCKMX peUIeHUM M0 YOPeXACHWI0O — KOHTPOJIb Ha CTaaAud
pa3paboTKu.
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2. Kountposb 1o pe3ynbraram — KOHTPOJIb Ha CTAUU peaanu3aliu.

3. Hcnonp30BaHre npUHLKIIA OOPATHOM CBSI3U B MPOLEAYpaxX KOHTPOJISL.

4. KOHTpomMHT Kak HOBOE HAmNpaBlICHHME B MEHEIKMEHTE U €ro COCTAaBHbIE YacCTH:
aAMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJIOTMYECKUI KOHTPOJIb, PEBU3HS, AYIUT.

5.3. TemaTHKa NHCbMEHHBIX PadoT 00y4aKOIIMXCS

Temut pecpepamos, 0oknaoos, rcce

1. Mogenn u mnpaBwia rosiocoBaHus. [IpaBuino OoJbIIMHCTBA MpPHU  KOJJIEKTHUBHBIX —PELICHHSX
(1O0CTOMHCTBA U HEJOCTATKH).

2. Cnoco0bl cOracoBaHUsl OLICHOK CHELMAIMCTOB B KOH(DIMKTHBIX cUTyalusix. OCHOBHbIE BH[bI U
(bopMBI TIEpErOBOPOB.

3. Mogens neperoBopoB Kak MO3UIHMOHHAs UTPa U €€ 0COOEHHOCTH. MeTol «1epeBay peLeHUH.

4. Oco0eHHOCTH NpPUMEHEHHs NPHUHIMIIA BETO B cXemax rosocoBaHus. Cnenuduka MO3UIUOHHOTO
BETOI'0JIOCOBAHUS M TATHOI'O BETOT0JIOCOBAHMSL.

5. OmpeneneHHOCTb, PUCK U HEONPEASIICHHOCTh MPH MPUHATUN pemeHui. Buapl nHdopmarmonHoi
HEOIPEICIIEHHOCTH.

6. [IpumeHeHwe MoOAENM IUIATS)KHOW MaTpULl (MAaTpUIbl S((EKTUBHOCTH, TOJE3HOCTH, PHCKA) B
3ajjauax NPUHATHUS PELICHUH.

7. llpuHATHe peueHui Npu HATMYUK allpUOPHOM cTatucTudeckoi nHpopmanuu. Kpurepuii baiieca.

8. HepauumoHanbHoe mnoBeneHUe cyObEKTa INpU BbIOOpE pEIIEHUs B CUTyalUsX pHUCKa (Teopus
MIPOCTIEKTOB, MJIH MTEPCIICKTUB).

9. Metoapl NpUHATHS pEIIEHU B YCIOBUSAX HEONPEAEICHHOCTH (MAKCUMHUHHBIE M MHHHMMAaKCHBIE
crparerun). CyObEKTUBHBIC KPUTEPUH TPUHSATHUS PEIICHHIHA.

10. IIpunsaTHe pemieHU B KOHPIUKTHBIX CUTYAUSIX: HOHATHUS, TEPMUHBI, OCOOCHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTeCTAIIMHU MO AUCHUIJIMHE

Bomnpocsl k 3a4ery

Cy1HOCTb U CO/IepKaHUE YIIPABICHUYECKOIO PELLICHUS.

Bunpl 1 XxapakTepUCTHKU CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS PEIICHUS.

Krnaccudukanus ynpaBieHU€CKUX pPELICHUH.

TpeboBanus1, npeabsBIsieMble K YIPABICHUECKUM PEIICHUSIM.

OcHoBHbIE (opMBbI pazpaboTku YP.

OcHoBHbIE GopMbI peasinzanuu YP.

CucTeMHBIH MOAX01 IPU MOAT0TOBKE U puHATHH Y P. TpeboBaHus CUCTEMHOI0 OJIX0/1a.
Oco6eHHOCTH pacCMOTPEHUS 1IeTH Kak 0CHOBbI TexHosoruit [ITTPYP.

CocraB TexHonoruii I[IITPYP.

0. Hcnonb30BaHus 11E7E€BBIX TEXHOJIOTHH MOJTOTOBKH, IPUHATHS U peann3anuu YP.
[IpouieccopHble TEXHOJIOTUH MOATOTOBKH, MPUHATHS U peannzauuu YP.

12. CranpaptHas unpopmanuonnas moaeinb [IIIPYP u ee ocHOBHBIE (ailibl.

13. Opranmsanuonnas texuoyorus [TTTPYP.

14. KomnbroTepHbIE TEXHOJIOTUU UHTEIJIEKTYAIbHOM moiaepkku YP.

15. Tlpouecc moAroToBKU, IPUHATHA U peanu3anuu ynpasiendeckux pemenuii (IIIIPYP) u ero stamsr.
16. Cocras nmporenyp pa3paboTKH, COTJIACOBAHUS, YTBEPKIECHHUS U OpraHU3allK BhITOIHEHUS YP.
17. BnusHMe TMYHOCTHBIX XapaKTEPUCTHUK U TeMiiepamenTa Ha [ITIPYP.

18. ConuanbHO-IICUXOJIOTHYECKHE U ATUYECKHUE aCTIeKThI YIIPaBICHYECKUX PEeIeHU.

19. Heonpenen€HHOCTh B YUET €€ BIMSHUS HA YIIPABICHUCCKHAC PEIICHUS.

20. O6nactu 3((PeKTUBHBIX pEUIeHUH B 3aBUCHUMOCTH OT YPOBHS HEOINPEJENEHHOCTH M XapakTepa
YIPaBJIEHUYECKOU 1€ATEIBHOCTH.

21. Bnusuaue BHemHe# cpensl Ha [ITIPYP.

22. OpraHu3aliOHHbIE METO/Ibl YMEHBIIEHUS HEOIPEAETICHHOCTH.

23. Pucku u yuér ux Bimusaus vHa [TIIPYP.

BOoo~NoOR~WNE

-
=
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24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

VYnpasnenue puckom npu [IIIPYP.

OCHOBHBIE IOJIXO/IBI K IPUHATHIO YIPABICHUYECKUX PEIICHUN.

Knaccudukaius METo10B MOATOTOBKH YIPABIEHYECKUX PEIICHUN.

MeTo b1 TPOTHO3UPOBAHUS YITPABICHUECKUX PEIICHUM.

Meroap! aHanu3a ynpaBlIeHYECKUX PEILICHUN.

MeToauky SKOHOMUYECKOTO 0O0OCHOBAHUS YIIPABJICHYECKUX PEIICHUN.
OKOHOMHUKO-MAaTEMaTUYECKUE MOJEIIN U METOBI.

CocraB aktuBu3upytomux metoios [ITTPYP.

OkcnepTHble MeTo bl U ux npumeHenue B [IIIPYP.

Oco0eHHOCTH MTOCTPOCHUS IBPUCTHUECKUX METOOB.

CyTb U conepxaHue MeToja ciieHapueB. TunoBoi Buj cuenapus npu [ITTIPYP.

Merton nepeBa pelIeHH U 3Tallbl €ro peaanu3alum.

CyTb ¥ copepkaHue METO0/1a MO3TOBOM aTakH.

VY ¢n0BUs NPUMEHEHUSI TEOPETUKO-UTPOBOT0 METOIA.

OTBETCTBEHHOCTH 32 YIPABICHUECKOE pelieHre. Buibl OTBETCTBEHHOCTU PYKOBOAUTEIS.
[Ipodeccuonanphas OTBETCTBEHHOCTh. HOpuauueckas ¥ AUCHMIUIMHAPHAS OTBETCTBEHHOCTHU

pykoBoautess 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

OTnyeckasi, COUUabHAs U DKOJIOTHYECKAsl OTBETCTBEHHOCTh PyKOBOAUTENA 32 YP.
KoHTpouib 3a peanuzanuenl ynpaBieHYECKUX PEIICHUMN.

KagecTBO ynpaBieHYeckux peuieHuil. Y cinoBus obecneueHus kauectsa YP.
OddexTuBHOCTD yrpaBieHUIecKuX pemeHuil. Bunbl apdextuBaoctn YP.
OrneHka 5KOHOMUYECKOH 3 (eKTUBHOCTH Y P KOCBEHHBIM METOAOM.

OrneHka SKOHOMUYECKOH 3 (hekTUBHOCTH Y P 110 KOHEUHBIM pe3ysIbTaTaM.
CynepontumaibHble peleHnus. MeToapl ONTUMH3AaLK PELLICHU.
PanmonansHoe pemenne npodaeM. JTarbl paloHATEHOTO PEIICHHUS.
®opmynupoBanue npobdiem. Gakropsl, Biusgiomue Ha [TTIPYP.

Br160p 1 onieHKa anbTepHAaTHB.

[TpunsiTHE peleHus U OpraHu3anus ero BelnoiaHeHus. [locnencTsus pemenuii.
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Pa3nen 6. OueHouyHbIe CPeICTBA MPOMEKYTOUHOM aTTeCTANNH (C KIKYAMM)

1. Ilpouumatime mexcm u 3anuwiume npasuibHvii omeem. Omeem ciredyem 3anuUcamod 3a21A6HbLIMU
namunckumu Oykeamu. Kakoil MeToz ympaBlIeHYECKOTO aHaln3a MOMOTaeT OICHWTh BHYTPCHHUE U
BHEIIHUE (PAKTOPHI, BIUSIOIINE HA OPTaHU3AIHIO?

IpaBuabHblii oTBeT: SWOT (maau SWOT-ananus) (omeem cmyoenma modicem Obimv npedcmasieH
8 UHmMepnpemayul, IKEUSAIEHMHOU NPUBEOEHHOMY NPABUTLHOM) OMEEmY)

2. Vkaosicume npasuivHylo nocie0os8amenbHocmy. PacmoioXUTe 3Tanmbl NPUHATHS pEIICHUS B
MPAaBUILHOM MOPSIIKE:

1) opraam3anus paboT MO peau3aluy peeHus: — oopaTHast CBsI3b

2) BO3HUKHOBEHUE MPOOJIEM, ITO KOTOPHIM HAJI0 IPUHSTH PEIICHHE

3) BBIOOp KpUTEPHUEB, 11O KOTOPBIM OYIET MPUHSTO pEIICHUE
IIpaBuabHBII oTBeT: 2-3-1

3. Vkaoswcume npasunvroe coomeemcmeaue TPy YIPABICHUECKUX PELIICHUH U UX BHUJIOB:
1. I'pynna pemienuii, BeIieNeHHAs 1O cepe BO3ACHCTBUSA
2. I'pyninia pereHuit, BeIIeJICHHAS 110 CIIOCO0Y UX (UKCAITUU
3. I'pynma peuieHui, BbIJIEIEHHAs 110 XapaKTepy MPOrHO3UPYEMbIX MOCIEACTBUI
BapuanTsl 0TBETOB:
a) TOKyMEHTHPOBAHHBIE U HEJJOKYMEHTUPOBAHHBIE
0) r1o0aNbHBI U JTIOKAJIbHBIC
B) KOPPEKTUPYEMBIE U HEKOPPEKTUPYEMBIE
IIpaBuabHblii oTBeT: 1)-05 2)-a; 3)-B

4.IIpouumaiime mexcm u 3anuwiume npaguivHulil omeem. Omeem ciredyem 3anUcamv ¢ MAleHbKOU
OYK8bI.
I'padmyeckoe mpencraBieHe MOCIEAOBATEILHOCTH PEUICHUN U UCXOJ0B C yKa3aHUEM sl JIFOOBIX
UX KOMOMHAIMI COOTBETCTBYIOIINX BBIMTPBILICH U BEPOSITHOCTEN HAa3bIBAETCA . ...
IIpaBu/IbHBIH OTBET: 1epeBOM pelleHnid (WM JepeBo pelleHuil) (omeem cmyoeHma modxcem Ovimo

npeocmasiieH 8 uHmepnpemayull, SK8UBALIEHMHOU NPUBEOEHHOMY NPABUTbHOMY OmeEemy)

5. Onpedenume npasuivbHylo nocie008amenbHOCMb 3TANOB TEXHOJIOIMYECKOro IMpolecca MpPUHATHS
YIIPaBJIEHYECKOTO PEIICHUS

A) luarHocTrka npooieMsl.

b) Peanuzarnus.

B) Pa3paboTka BapuaHTOB.

I') Ouenka BapraHTOB.

IIpaBuabHblii oTBeT: A, B, ', b

6.Hpoqumaﬁme mekcm u sanuwiume l’lpClBLl]lebllZ omeem. Omeem Cﬂedyem 3anucams ¢ MAieHbKou
Oykebi. OIpeseNnuTe yCIIOBUE, IIPU KOTOPOM IIPUHATHE PELICHUS XapaKTEPHO CIENYIOLIEH CUTyaluH:
y JMIa, OPUHUMAIOIIErO PpELIEHHE, OTCYTCTBYIOT KAKHE-TO PpEJICBaHTHBIE [aHHbBIE IO JaHHOU
npobiieme, 4To 3aTpyAHSIET Ipoliecc BbIOopa 3pEeKTUBHOMN allbTepHATUBBI

IIpaBU/IBLHBIN OTBET: HEONPEAEJICHHOCTH

7. Ycmanosume npasujivbHoe coomeemcmeue MCXKY NOHATHEM U OINPCACIICHUCM!

A) Mpouecc NPUHATUA peLleHns 1) dopma ueneHanpaBAEHHOIO yNPaBAAOLWEro BO34AENCTBUS,
(decision making) OPWEHTMPOBAHHOTO Ha NoAAeprKaHne paBHOBECUA B
yrnpaBisieMomM 06beKTe M Ha ero passuTMe NocpeacTBom
BBEAEHMWA B HETO PeryaaTopos, HOPM, NPaBuUA, Lenei, cBasen 1

Ap.

B) PerynuposaHue (regulation, o | 2) PewweHune No TaKTUYECKMM BONPOCAM, KOTOPOE NMPUHUMAETCS
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nar. regulo — yctpaunsato) MEHeKepOoM.

B) PewweHune egnHonnyHoe 3) Npouecc Bbibopa Hanbonee apPpeKkTMBHOro BapnaHTa U3
MHOXECTBa a/ibTePHaTMB, MPOLECC MAeHTUGUKauumn npobaem n
BO3MOKHOCTEN U NOC/NeAyoLWNin BbIBOP BapUaHTOB UX
YCTPaHEHMA UAN UCNONb30BaHMSA.

IIpaBuabHblii oTBeT: A—3, 65— 1,B—-2.

8. Onpeodenume npasunvHyio nociedosamenbHOCmMb JACUCTBUN PYKOBOIUTEIS KOMIIAHWUU TI0  OIICHKE
3P PEKTUBHOCTH OPraHU3aMOHHO-YIIPABICHYECKUX HHHOBAIIUHA:

A) BpiOop opraHu3aniMOHHO-YIIPaBIECHYSCKON WHHOBAIIMM, KOTOpAs IO3BOJUT aJCKBATHO OOCCIEYHTH
yIpaBiieHYeCKUN A3PPEKT ¢ MUHUMAIBHBIMH 3aTpaTaMi PECYPCOB BCEX BUJIOB;

b) Onpenenenne peanbHBIX MOJIE3HBIX PE3YJIBTATOB;

B) OmpeneneHue cTeneHW COOTBETCTBUS IMOJYYaeMOTO OPTaHHU3AI[MOHHO-YIIPABICHYECKOTO 3 deKTa
JKeJlaeMbIM 3HAYCHHSIM;

I') O6o03HaueHne orpaHUYEHMS;

IpaBuabnblii otBer: b, I, B, A

9. Onpedenume npasunvHyro nociedo8amenbHOCMb ITANOB MPUHATHS YINPABICHUYECKOTO PEIICHUS B
YCIIOBUSIX pUCKa

A) Vcnionp30BaHNE METO/I0B YIPABJICHHS PUCKAMU MIPH PEaIM3alliy YIIPABICHUYECKOTO PELICHHUS.

b) CpaBHeHnue 1 BbIOOp METOIOB YIPABICHUS PUCKAMHU.

B) KonTpons pe3ynbraros.

I') Ananu3 npo0Giembl, BBISIBIEHHE U OIICHKA PUCKA

M) [IpunsTHE yIpaBIeHYECKOTO PEelIeHUs

Ipasuabnbiii orBer: I', b, /I, A, B

Pa3nen 7. [lepedyenn yueOHOM JTUTEPATYPbI, HEOOXOAUMOII 1JIsl OCBOEHUS THCHMILINHBI
7.1. OcHoBHAas1 IMTEpaTypa

1. T'aBpumosckas, C. II. KonuuecTBeHHbIE METOABI TMPHUHATHS YIPABICHUCCKUX PEIICHUMN:
nabopatopHblii mpakTukyM : ydeOHoe mocobue / C. II. T'aBpunosckas, JI. B. Xnebenckux, A. B.
bopauyk. — benropon : benropoackuii rocy1apCTBEHHBIM TEXHOJIOTMYECKUN yHUBepcuTeT uM. B.I.
[MyxoBa, 9bC ACB, 2023. — 147 c¢. — Tekcr : snexTpoHHsIi // [ludpoBoit oOpazoBaTenbHBIN pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/145255.html

2. Kyxesa, C. H. Meroabl npuHsTHS ylpaBleHYeCKUX perieHuil : yue6Hoe nocobue / C. H.
Kyxesa, H. II. Jlemenko. — Owmck : M3narensctBO OMCKOTO TOCYAapCTBEHHOTO yHHUBepcuTeTa, 2022.
— 126 ¢c. — ISBN 978-5-7779-2587-7. — Tekcr : anexTpoHHsbIi // L{udposoii 00pa3oBaTebHbINH pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/120311.html

3. UepnskoBa, M. M. CoBpeMeHHbIE METOABl MPUHATUS YIPABICHYECKUX pEIIeHU : ydeOHoe
nocobue / M. M. UepnsikoBa, 1. A. UepnsixoBa. — HoBocubupck : HoBocubupckuii rocyiapcTBeHHbII
TeXHUUYeCKUi yHuBepcuteT, 2023. — 126 c. — ISBN 978-5-7782-5079-6. — TekcT : »neKTpOoHHBIH //
Hudposoit o0pa3oBaTeIbHBbIH pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/155758.html

4. llIumos, B. ®. MeToap!l onTUMHU3aIUN U IPUHATHS perieHuit. [locTpoenne onTUMHU3aIMOHHBIX
Mojeneit u meronbl ux pemieHust B Excel : yue6noe mocobue / B. ®@. [lumos, C. B. KonecunkoBa. —
Mocksa, Bonorna : Undpa-Umxkenepus, 2025. — 276 c. — ISBN 978-5-9729-2205-5. — Texkcr :
anekTponHsld // Ludposoit obOpazoBarensHbi pecypc IPR SMART : [caiit]. — URL:
https://mwww.iprbookshop.ru/154138.html

7.2. JlonoTHUTeIbHASI TUTEpaTypa
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https://www.iprbookshop.ru/120311.html

1. bynramosa, C. B. MeToapl puHATHS YIpaBJICHUYECKUX pemieHuit : yaednoe mocodue / C. B.
Bbynramoga, H. B. HozapauéBa. — HoBocubupck : CuOupckuii rocy1apcTBEHHBIN YHUBEPCUTET BOJHOTO
tpancmopra, 2022. — 105 c¢. — ISBN 978-5-8119-0917-9. — Texkcr : anexrponssii // Ludpooii
obpazosatensHbIil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/148817.html

2. I'enepanona, C. B. MeToabsl u Mozaenu pa3pabOTKU U MPUHITHS YNPABICHYECKUX PEHICHUH :
yauebnoe nmocodbue / C. B. I'enepanoBa. — 2-¢ u3a. — Mocksa : Ait [lu Ap Menua, 2024. — 87 ¢. —
ISBN 978-5-4497-2523-3. — Tekcrt : snekrpounsid // Ludposoii obpazoBarenbHbIl pecypc PR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/134689.html

3. 3apyba, H. A. Meroapl OpUHATHS YOPABICHUECKUX pEIIEHUH: TOCylapCTBEHHOE U
MYHHIIMITAILHOE yIpaBieHue : ydeOHoe mocobme / H. A. 3apyba. — Kemepoo : Kyzbacckuit
rOCyJapCTBEHHbIN TexHUUecKuil ynuBepcuteT umenu T.@. ['opbauera, 2022. — 183 ¢c. — ISBN 978-5-
00137-288-2. — Texcrt : anekrponnsiit // Lludpooit o6pazosarensHbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

4. Makpyces, B. B. MeTronbl npuHSTHS yIIpaBIeHYECKUX perieHuit : yaeOnuk / B. B. Makpyces,
B. @. Bonkos, E. O. Jlio6kuna ; nox penakiueit B. B. MakpyceBa. — Cankr-IlerepOypr : Tpourkuii
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekcr : snexrponnbii // Ludposoit
obpazoBatensHbiil pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124110.html

5. Pyrra, H. A. Teopus urp u npuHsaTus pemeHui : yaeonoe nocodue / H. A. Pyrra. — 2-e uzna.
— Mockaa : At [Iu Ap Menua, 2026. — 57 ¢. — ISBN 978-5-4497-4853-9. — TekcT : 37€KTPOHHBIH //
Hudposoii o0pa3oBaTeNnbHbI pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/154922.html

7.3. Ilepevennb pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTepHET»
6. http://www.consultant.ru/— Koucyasratat Ilmtoc
7. http://www.garant.ru/— I"'apanT
8. IIporpammMHOe obecrieueH e isi OpraHu3aniuy KOH()EpeHIHH
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Paznen 8. MatepuajibHO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHH

MartepuanbHO-TEXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJEHHUS 00pPa30BaTeIbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHHUYECKOE OOecleyeHue TUCHUIUIMHBL «VMeToabl NPUHATUS YNIPABJIeHYECKUX
pellleHHiD» BKItOYaeT B ceOd ydeOHble ayIWTOPUHM JUISL TPOBEIACHUS 3aHATHH, TPYIIOBBIX U
UHIUBUIYAJIBHBIX ~ KOHCYJIbTALMH,  TEKYILEro  KOHTPOJIS M IPOMEXKYTOUYHOW  aTTeCTalluH,
CaMOCTOSITEIILHON pabOThI 00YJIAFOIIIHXCSI.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOenbl0 U TEXHUYECKUMHU
cpeactBamMu  oOyuenus. Ilomemienuss A CaMOCTOATENBbHOM pPabOThIl OOYyYaroIIMXCS OCHAIIEHBI
KOMITbIOTEPHOM TEXHUKOH C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh VIHTepHerT.

JucuumuimHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanusaluy AUCUUIUIMHBL C TPUMEHEHHEM JUCTAHLIUOHHBIX TEXHOJOTHMM 0O0yueHHs
yCTaHaBJIMBACTCS JIOTIOJIHEHHEM K pabodeil mporpamMme. B dwacTm He mpoTHBOpevaimei crenuduke,
U3JI0’KEHHOM B JIONOJHEHUH K IPOrpaMMme, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanpHO-TeXHHUECKas 0a3a, He0OXOoauMasi Ui OCYIIECTBICHUS 00pa30BaTeIbHOTO IpoIiecca
10 JUCLUIUINHE C IPUMEHEHHUEM IUCTAHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIMH BKIIIOYAET B ce0sI:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa MuCTaHIIMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3VY 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3nUYHble 3NEKTPOHHblE YCTPOMCTBA (KOMIIBIOTEPHI, HOYTOYKH, IUIAHILEThl U HHOE), a TaKkKe
CpeZCTBa CBSI3U IpenoiaBaTesieil u CTy/IeHTOB.

HNudopmMannoHHbIe TEXHOJIOTHH, HEOOXOJMMBIE Il OCYHIECTBICHHUS 00pa30BaTEIbHOTO IpoIiecca
10 JUCLUIUINHE C IPUMEHEHHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOYAIOT B CeOsi:

- cuctema aucrtannuonHoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIIEKTPOHHAs 110YTa;

- CUCTEMa KOMITBIOTEPHOT'O TECTUPOBAHUS;

- Hudporoii o6pazoBarensubiii pecypc IPR SMART,;

- CUCT€Ma MHTEPHET-CBSI3U skype;

- Tene)OHHas CBSI3b;

- IpOrpaMMHOE 0OecrieueHue s OpraHu3aluu KOH(EpEeHIUH.

OOyyeHne 00ydYarOIIMXCS HHBAIWIOB M OOYYarOIIMXCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
310pOBbsl  OCYILECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMS CHEIUAIBHBIX TEXHUYECKHX CpEACTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, AIEKTPOHHbIE YUEOHUKU U y4eOHbIe TOCOOUsI, aIallITUPOBAHHbIE K OTPAaHUYECHUSIM 37J0POBbS
oOyJaromuxcs.

JlexumoHHblE ayTUTOPUU OOOpPYNOBaHbl MYJIbTUMEIUWHBIMU KadeapaMu, MOJIKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU cIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaK)Ke MPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEJIMYMBAIOT H300paKeHHE B HECKOJBKO pa3 U MO3BOJISIOT
BOCIIPMHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJaIOIUMCs ¢ HApYIICHUSIMU 3PEHUS.

[Tpu oOyueHuu JuIl C HApPYLICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIIUTENb CiIyXa JJIsl cIaboCbIIIaiuxX
monaeit CyberEar momens HAP-40, momoratommii oOydaeMbIM Jy4llle BOCHPUHUMATh y4eOHYIO
uH(pOpMaIHIO.

OOyuaromecss € OTpaHMYCHHBIMM BO3MOXKHOCTSIMH 3]I0POBbsI, OOECII€YEeHbl IEYaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHUKH, YIeOHbIE TOCOOUS], MaTepUabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (opMmax, aJaliTUPOBAHHBIX K OIPAaHUYEHUSM HX 370POBBS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;
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JJIs1 JIMI] ¢ HAPYIIEHUsIMHU CJIyXa:
- B IeyaTtHoOH (hopme;
- B hopmMe 3IEKTPOHHOTO IOKYMEHTA;

IS JIMIL ¢ HAPYIIEHUSIMU OTIOPHO-IBUTaTEJILHOTO annapara:
- B me4aTHoOu (opme;

- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;
- B (hopme ayanodaiina.
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Paznen 9. Meroauyeckue ykazanus 1Jisi 00y4al0IUXcsA 10 0CBOeHH IO aKyIbTaTHBHOM
AUCHHUIINHBI

JUis ycHmemHoro yCBOEHHsS JIEKIMOHHOIO Marepuana oO0yJaroluiicss AO0IKEH IMPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JEKIMH C TeM, 4TOObl UMETh XOTs OBl MpEACTaBIEHHE O MpolieMax,
KOTOpble OyayT pa3duparbcs B JieKUuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydal [0 JPYI'MM MpeAMETaM I[PUMEHUTENbHO K JaHHOM Teme. ['naBHOoe B
IPOJIeTIaHHON paboTe K JeKuuu — (popMupoBaHHe CyOBEKTUBHOIO HACTPOs Ha XapakTep MH(pOpMaluy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHAa Ui 3TOro ObIBaeT JOCTaTOYHO
03HAKOMUTBCSI ¢ TUIIOBOW pabodel mporpaMMoil Hiu yueOHbIM PYKOBOJICTBOM.

[IpobnemHasi JeKuMs HE TOJIBKO PACKPHIBAECT MYHKTBI, IPOOJIEMBI, TEMBI, KOTOPbIE HAXOJSATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH T'PaMOTHO, UCKaTh HOBBbIE IyTHU U
CpeICcTBa pelieHusT HaumOolee CIOXKHBIX Tpodrem. OnHa oOmamaer OOJbIION WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IperojiaBaTellb yCIEBACT WU3JI0KUTh TaK MHOTO IPOOJEeM, MBICIEH,
UJeH, 9TO HaJ0 HE MOTEpAThCSA B 3Toi mMH(Popmaruu. OOyyaromuicss J0KeH MOMHUTh, YTO HUKAKOH
y4eOHUK, HUKaKas MOHorpagus WM CTaThs HAa MOTYT 3aMEHUTh y4eOHYI0 JeKuuioo. B cBoro ouepens,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ IO3HABATEIbHOH, MHTEIUIEKTYaJbHON paboThl, TpeOyromeit
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHeprun. Bech nmpobiemMHbIi MaTepual,
co00IllaeMblil MpernojaBaTesieM, JO0JDKEH HE MPOCTO mpociyiuBarbes. OH JOKEH ObITh AaKTHBHO
BOCIIPHHSAT, T.€. YCJBIIIAH, OCMBICIEH, MOHAT, 3a(UKCUpoBaH Ha Oymare W 3aKperjeH B IaMATH.
[Ipuctynas k ciaymaHuO HOBOTO MarepHala, IOJIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3yYEHHBIM, YSICHUTh, Ha YTO ONUpPAETCs U3JlokeHHas TemMa. Cresisd 3a TEXHUKON YTEeHUs JICKIUH (aKLEHT
Ha CYIIECTBEHHOM MOBBIIIEHUH TOHA, H3MEHEHUS pUTMa, Iay3a | T.I1.), 00yJaIOIMICs JOJDKEH BCIIeT 3a
IpernojiaBaTeeM YMETh BBIJCISATh OCHOBHbIE KaTETOPHH, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXKHBIE PpELICHMs], JOKa3aTeNbCTBA U BbIBOJABL. OcCyIIecTBIsAS Takyk paloTy, oOyyarouuics
3HaYUTEIbHO ObOJsieryaer cebe rirybokoe NOHMMaHHe MaTepualia, ero KOHCIEKTHPOBaHUE U JalbHeliee
U3Yy4EHUE.

3anuch JEKUUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha JeKuuu. KoHcnekt
MIO3BOJIIET eMy 00paboTaTh, CUCTEMATU3UPOBATH U JIYYIlE COXPAHUTD MTOJIYYEHHYIO0 HH(POPMALUIO C TEM,
YTOOBI B OyIylIIEM OH CMOT BOCCTAHOBUTD B ITAMSITH OCHOBHBIE CO/IEPIKATEIIbHBIE MOMEHTHI JICKLIUH.

Tunuunas ommoOka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTAaeTCs BPEMEHU Ha OOAyMbIBaHHE, aHAIM3 M CUHTe3 uHGpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HaBbIKAM CBEPTHIBaHHUS MH(OPMAINH, T.€. 3alIUCH €€ CBOMMH CIIOBaMH,
YaCTUYHO CJIOBOCOYETAHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSAMU U
MHBIMU TIPUEMaMU, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh MH(POpMAINIO 0€3 CYIIECTBEHHON MOTEPH.
OT1Oupas HyXHYIO HH()OPMAIUIO, TJIaBHbIE MBICIH, MPOOJIEMBI, PELIEHUs M BBIBOJBI, OOydarouieics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

[Tpu BeneHMM KOHCIIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3alMCBIBAETCSl JOCIOBHO, HAIIPUMED,
(GOpMyTUPOBKM HOPMATUBHBIX AaKTOB, OINpPEAENEHUS OCHOBHBIX KPUMHHOJOTHYECKHX KaTEropuil H
3akoHOB. ITpu 3TOM OOyuarommiics H0JKeH Ui ce0s B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
OTIpE/IeNIEHUU TOT'O WJIM MHOTO MOHSTHS, €ro CYIIHOCTb, HE CTapasiCh Cpa3y MOHSTH €ro B JAETANAX. DTO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMUYECKHE IIOHATHS, ONUPAsICh HA IJIABHYIO MHJIEK0, YSCHUTH
CYIIHOCTb.

B koHcnekTe nekuuii 00sS3aTeNbHO 3alMChIBAIOTCSA: HAa3BAHUE TEMBbI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PEKOMEHyeMas JJuTepaTypa. TeKCT JeKIUHU JOJKEH ObITh pa3/iejieH B COOTBETCTBUU C IJIAHOM.

C oKOHYaHUEM JIEKIIMK paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHo. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM IMOHATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTAIIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh MCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMHUHapaM, O5K3aMEHYy, Ul JAJbHEHIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCmekT mekuuii —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM TIJJaHOM H3Y4YeHMs] JAUCLUUIUIMHBI TPEAYCMOTPEHBl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHUIO MPEAIOIAraeT /1Ba 3Tana padoThl 00y4aroIXCs.
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IepBbIif 3Tam — ycBOeHHE TeopeTHUecKoro Matepuana. Ha nepBom stame oOyuarommiics: JOJKEH
oTpaboTaTh M YCBOUTH Y4E€OHO-NIPOIPAMMHBIM BY30BCKHMN MarepHall, HCHOJb3YS METOJIUYECKUE
PEKOMEH 1ALl 10 TOATOTOBKE K CEMUHAPY.

Bropo#i stanm mpenmonaraeT BBIIIOJHEHHE MNPAKTUUECKOTO 3anaHud. KOHKpeTHO Takoe 3alaHue
naercsi o0yJaromeMycsi IpenojaBaTesieM B KOHIE 3aHATHA, MPEAIIECTBYIOMIET0 NPAKTUYECKOMY. DTO
MO3KET OBITh MOJrOTOBKA KOHCIEKTA, IJIaH pabOThI MO TOM MM MHOW CUTYalluH, IJ1aH Oecepbl U T.I1.

3amaHus OJDKHBI OBITH BBINOJHEHbI MHCbMEHHO. Kpome TOro, mo TEopeTHYecKHMM BOIPOCaM
oOyuaroluics J0KEH NOArOTOBUTH paboyne MIaHbl CBOMX OTBETOB HA HHX.

JlomariHee 3aaHue OO0YyYaroIIUICs TOTOBUT CAaMOCTOSITENIBHO, YAEJSAs Ha MOATOTOBKY HE MEHee
Tpex dYacoB. lIpy BBINIOJHEHMM JOMAIIHErO0 3aJaHUs OH MOJKET I0Jb30BAaThCS TEXHUYECKUMU
CpeICTBaMH, y4eOHOM JIUTEepaTypoi, KOHCIIEKTaMH JISKIUA U 1.p. PexoMenmyercs vaiie oopamarbest 3a
KOHCYJIbTAIIMSIMU M OKa3aHHEM HEe0OXO0IMMOI MOMOIIY K IpernoaaBaresM Kadeapol.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON JUCITUTITMHBI

MeToAbl NPUHATUA YNPABNIEHUECKUX DELSHUI

(Haumernosanue Oucyuniutvl 8 COOMeemcmsuu ¢ y4eoHviM niaHom)

Yymaxosa ExaTepyHa AnekcaHAnoOBHA

(Damunus, Hms, Omuecmeo cocmagumeris)
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