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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUIT pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
HucuunimHa «OpraHu3anMoHHoe ToBedeHHe» BxoauT B «Yacrs, ¢opmupyemyro
YYACTHHUKAMH 00pa30BaTEJbHBIX OTHOIIEHHI» JUCHUIUIMH T[OATOTOBKH OOYYAIOIIUXCS IO
HanpapjieHu0 noArotToBku «09.03.03 Ilpukiaagnass MHE(OPMATHKA, HANPABJEHHOCTH (NMpoduJib)

«MeHe1:KMEHT B 00,1aCTH HH(POPMALMOHHBIX TEXHOJIOTHIDY).
Llenbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpeboBanUAMU K Pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGeCcCUOHATbHOU 00pa308amenbHOl HPOCPAMMbL

(OI1011 BO)):

IIK-4 Cnocoben ynpaenamo 2pynnoii MeHeoicepos npooyKmoe u npooeuzams npooOyKnvl cepuu

IIK-5

Cnocoben 3axka3zvieamsv u KOHmpoaupoeambs 6blROJIHEHUEe npozcpammsbl RPOEKmoe no

C030aHu10, pa3eumuio, 661600y HA PLIHOK U NPOOAIHCAM RPOOYKM OB cepuu
Heckpunmoput IIpogheccuonanvnvix komnemenyuii:
I1K-4.2 Crnoco0eH ymnpaBisiTh MEHEKEpaMH, OCYLIECTBIISIOIIMMH IPOJAXH M IPOJBUKEHUE

MPOrPaMMHBIX MTPOJYKTOB

[1K-5.2 CriocoOeH KOHTPOJIMPOBATh BHITIOJHEHUE IMPOCKTOB 10 CO3/IaHUI0, PA3BUTHIO, BEIBOJIY HA
PBIHOK U MPOIaYKaM MPOTPaAaMMHBIX MPOTYKTOB

HepeqncneHHHe KOMIICTCHII N (1)OpMI/Ipy10TC${ B IIpOLECCC NOCTHKCHUA HHAUKATOPOB KOMHETEHHHﬁ:

O06001meHHas TPyAOBasA

Koa v nanmenoBanue

Kox u HanmenoBaHue

¢ynkums/ tpynoBas pyHkuus JAeCKpHUITOpAa HHIMKATOPA N1OCTUKEHHUS
KOMIIeTeHIU I kommnerenuui (u3 I1C)
I1IC 06.012 MeHnenxep NpoayKTOB [1K-4.2 CrniocobeH | 3uaem:
B o0gactu HHG(OPMANMOHHBIX | ynpaBiaTh MeHemkepamy, | /-2 11IK- 4. 2 OcHoBEI
TeXHOJIOTHil OCYIIECTBIISAIOIIUMU yIpaBJIEHUS IEPCOHATIOM, BKJIIOYast

HUT-
170.4

C VYnpasieHnue
NPOAYKTOB U
MeHe/1KepoB
C/05.6 Komanmoobpa3oBaHue
pa3BUTHE MTEpPCOHATIA

cepueit
rpynnoiu

IPOJaXU U IPOABUKCHUE
IIPOrPaMMHBIX ITPOJTYKTOB

Bonpockl omnatel Tpyaa C/05.6
Ymeem:

N-4 1IK- 4. 2 Ynpasiaate
niepconasiom C/05.6

Hmeem nasviku u (unu) onvim:
N-6 I1K- 4.2 Onpenenenue
MPUHIUIIOB U TIPABUII
B3aMMO/JICVICTBHS TIEPCOHANA B
KoMmanze menekepoB UT-
npoaykroB C/05.6

I1C 06.012 Menenxep nNpogyKTOB
B o0gacth HMH(POPMALMOHHBIX
TEXHOJI0T Uil

HUT-
170.4

C VYuopasienue
NPOAYKTOB U
MeHe/IKepoB
C/05.6 KomanmooOpazoBanue u
pa3BUTHE TIepcoHaa

cepueit
rpynmnoiu

C/06.6 [TponBuxenue HUT-
IPOJYKTOB

C/07.6 3aka3 pa3paboTku
HPOTPaMMBI IPOEKTOB o

CO3JJaHUI0, PA3BUTHIO, BHIBOAY Ha
PBIHOK U npoaaxkam U T-nipoaykros
Y KOHTPOJIb €€ BBIIIOJHEHUS

I1K-5.2 Crocoben
KOHTpOJ'[HpOBaTB
BBINIOJIHEHUE TPOCKTOB TI0
CO3JIaHUIO, Pa3BUTHIO,
BBIBOJY HAa PBIHOK U
npogaxamM  IIPOrpaMMHBIX
POJYKTOB

3naem:

NJI-2 TIK- 5. 2 OcHOBBI
MeHeDKMeHTa rpoekToB C/05.6
Ymeem:

Na-4 1IK- 5. 2
ApryMEeHTHpPOBAHHO
JIEeMOHCTPHPOBATH IPEUMYIIIECTBA
UT-nponykros C/06.6

Hmeem nasviku u (unu) onvim:
N/I-6 TIK- 5.2 IIpuem pe3ynpTaTtoB
OTJIENIbHBIX 3TAIoOB paboT
niporpammbl C/07.6




1.2. Mecto aucuuniunbl B cTpykrype OIIOII BO
HanpasJieHust noaAroroBky «09.03.03 Ilpuknagnas nHPOPpMATHKA, HANIPABJIEHHOCTH (IPO(pHIIb)
«MeHeI:KMEHT B 00,1aCTH HH(POPMAIUMOHHBIX TEXHOJIOTHI»»

IIpenmecTByIonmue JACIUIIINHBI
Ne pea y A Iocaenyromme TUCHUNIMHBI
(IMCUMILTMHBI, H3y4YaeMble NapaJieIbHO)
1 2 3
. KoprnioparuBHas u conraibHas
1 Hcropust ynpaBieHUECKON MbICTH
OTBETCTBEHHOCTH

2 Teopust opranuzauu KoMMyHUKalIMOHHBIN MEHEKMEHT
3 YrpasieHue 4eI0BeYEeCKHUMH pecypcamMmu JlenoBble KOMMYHUKAIIUU

4

5

Ilocnedosamenvrocms opmuposanus KOMnemenyull 6 YKa3anHulX OUCYUNIUHAX Modicem Oblmb
UBMEHEeHAa 8 3a8UCUMOCU Om POPpMbL U CPOKA 00YYeHUs, a MaKdce NPenooasaHusi ¢ UCNOIb308AHUEM
OUCMAHYUOHHBIX EXHON02UL 00YYEeHUSL.

1.3. HopmaTuBHasi JOKYMEeHTAUSs

Pabouas nporpamma y4eOHOI TMCIUIUIMHBI COCTaBJI€HA HA OCHOBE:
- @enepanbHOTO TOCYNApPCTBEHHOIO 00pa30oBATENbHOTO CTaHIApTa BBICHIETO O00Opa30BaHUS IO
HanpapjieHU0 ToAroToBku «09.03.03 Ilpukiaaanass mHpOpMATHKA, HANPABJEHHOCTH (MpoduiIb)
«MeHexKMEHT B 00/1aCTH HH(POPMALMOHHBIX TEXHOJIOTHID);
- VYuebHoro maHa HampaBieHus noArotToBku  «09.03.03 IlpuxiaaaHas uHdopMaTHKA,
HANIPaBJIEHHOCTh (Mpoduiib) «MeHeT:KMEHT B 00J1acTH MH()POPMAINMOHHBIX TexHoJoruii»» 2024
rojia Habopa;
- OOpazma paboueil mporpammbl y4eOHOH aucuuininHbl (yTBepkaeH mpukazom Ne 113-O ot
01.09.2021 r.).



Pasznea 2. Temaruueckuii njian

Ounas popma o0yueHus (IOJHBII CPOK)

TpynoemkocTb
AyauTOpHBIE Kon
3aHATHA HHINKATOPA H
Ne TeMa qUCHUNIMHBI Bce
ro 13 (JI3, CPO JAeCKpHUIITOpa
J JAOCTHKEeHHUS
C3) N
KOMIIeTeHIHii
1 2 3 4 5 6 7
. Beenenue B I(_)Ipl"aHI/ISaLII/IOHHOC 5 , , , VIJI-2 TIK- 4. 2
noBejieHue. Hay4dHbie OCHOBBI VIJI-2 TIK- 5. 2
OpraHHU3aIIOHHOTO ITOBEICHHS
5 JIM4HOCTH B OpraHU3allUu. 9 2 2 5 NA-4TIK- 4.2
WuauBuayanbHOe MOBEEHUE HJI-6 IIK- 5. 2
N1-6 IK- 4. 2
3 Hayuenue noBenenuto 9 2 2 5 V-4 TTK- 5. 2
NI-4 TIK- 4.2
4 ['pynnoBoe nosenexHue 9 2 2 5 V-6 TTK- 5. 2
N1-6 IK- 4. 2
5 MortuBanusi Tpy/Ja nmepconana 9 2 2 5 V-4 TTK- 5. 2
NI-4 TIK- 4.2
6 KondmukTe! B opranuzanuu 9 2 2 5 V-6 TTK- 5. 2
Bnacte u muaepcrBo. Ctuin N-6 TIK- 4.2
! PYKOBOJCTBA 14 2 2 10 NI-4TIK-5. 2
NI-4TIK- 4.2
8 OpranuzainmoHHas KyJibTypa 7 2 2 3 V-6 TTK- 5. 2
Bua npomexyTouHoii arrectannu (JK3amMeH) 36
Hroro 108 16 16

3aouHas popma 00yueHust (MOJTHBINA CPOK)

TpyaoemkocThb
AyauTOpHBIE Koa unaukaropa u
Neo Tema qucHUNIHHBI Bcer 3aHATHSA AECKpHUNTOpPA
CPO
0 13 (JI3, JIOCTHKEHUSA
JI .
C3) KOMIIeTeHIH i
1 2 3 4 5 6 7
Beenenue B oprannzaioHHOE ) ) )
1 noBegeHue. HayuHbie OCHOBBI 14 2 12 Wil 2211__[[II<<_ l::_.) 221/II[
OpPraHu3alMOHHOIO MTOBEICHUS '
2 JIuyHOCTH B OpraHu3aluu. 10 10 -4 1IK- 4. 2 U]1-
NHnuBuyapHOE TTOBECHNE 6 IIK-5. 2
nJI-6 1K- 4. 2 UJ1-
3 Hayuenue noBenenuto 12 12 ATIK-5. 2
NJI-4 1IK- 4. 2 U]1-
4 ['pynnoBoe nosenexHue 12 2 10 6 TIK-5. 2
nJI-6 1K- 4. 2 U]1-
5 MoTtuBauus Tpyaa nepcoHana 12 2 10 ATIK- 5. 2




NA-41IK- 4. 2 U1-
6 KoH(pauKTE B Opranu3anumu 12 2 10 6 TIK- 5. 2
Bnacte u nunepcrBo. Ctunu nJI-6 1K- 4. 2 UJ1-
7 16 2 14
PYKOBOJICTBA 4TIK-5. 2
NA-41IK- 4. 2 U-
8 OpranuzannoHHas KyabTypa 11 11 6 TIK- 5. 2
Bua npoMekyTo4yHO aTTecTannu 9
(Ix3ameH)
Hroro 108 6 4 89
3aounas popma o0yuenus (yckopeHHoe o0yueHue Ha 0ase CIIO, na 6aze BO, mosiHoe ycKOpeHHOe
o0yueHme)
TpyroemkocThb
AyauTopHbIe Kon
. 3aHATHSA HHIMKATOPA H
Ne Tema ancuumanHE! Bcero CPO | neckpunropa
I3 (JI3,
JI JOCTHIKEHM S
C3) .
KOMIIeTeH Uil
1 2 3 4 5 6 7
BBenenue B opranu3aioHHOe
NA-21IK-4. 2
1 noBezeHue. Hayunbeie OCHOBBI 13 2 11 V-2 TTK- 5. 2
OpPraHU3aI[MIOHHOTO MOBEICHUS
2 JIngHOCTH B OpraHM3aIiy. 11 11 NI-4 TIK- 4. 2
WNHnuBuyabHOE TTOBECHNE WJI-6 TIK- 5. 2
NA-6 1IK- 4. 2
3 Haydenue noBeneHuto 11 11 VIJI-4 TIK- 5, 2
NA-41IK-4. 2
4 ['pynnoBoe nosenexHue 13 2 11 V-6 TTK- 5. 2
NA-61IK- 4. 2
5 MoTuBauus Tpyia nepcoHaiia 13 2 11 V-4 TTK- 5. 2
NA-41IK-4. 2
6 KoHpaukTe! B opranuzanuu 14 2 12 V-6 TTK- 5. 2
7 Bnacte n muaepcrBo. Ctunu 12 12 HJI-6 TIK- 4. 2
PYKOBOJICTBA NJ-4 TIK- 5. 2
NA-41IK-4. 2
8 Opranu3anroHHas KyJabTypa 12 12 V-6 TTK- 5. 2
Bua npoMekyTo4HoOi aTTecTannu 9
(Ik3ameH)
Hroro 108 4 4 91

Paznen 3. Coaeprxanue Iy CUUNIMHBI
3.1. Conepxanue TMCUMILIUHBI

Tema 1. BBegeHue B opraHusanMoHHoe noseaeHue. HayuHble OCHOBBI OPraHU3alMOHHOIO
NnmoBeACHUA

IIpeamer Teopuu opraHuU3allMOHHOIO noBefcHUus. lIoHATHE, reHe3uc U Leau OpraHUu3alMOHHOTO
IIOBECACHUS. MG)I(JIHCHHHHHHapHBIﬁ XapaKkTep TCOpHUHU OpraHHu3allMOHHOIO IIOBCACHUS.
OcHoBomosararolie  KOHLENIMM  OPraHHU3allMOHHOTO  IIOBEJIEHUS. OJEMEHTBl  CUCTEMBI
OpPraHM3allIOHHOTO TOBeAeHUs. Mojenn opraHu3alMOHHOTrO MoBeAeHHusa. CoBpeMEHHbIE MPOOJIEMbI
OpraHu3aloHHOro noseaeHuss. Oco0eHHOCTH OpraHU3allMOHHOTO MoBeieHus B Poccun.




Tema 2. JInunocTh B opranu3anuu. MHIuBHayabHOE MOBeeHHE

ITonsiTHEe MMUHOCTHU M ee CTpyKTypa. Pa3Butre nuuHocTy U conuanu3anvs. COBpeMEeHHbIE TEOPUN
nuyHocTu. Tunonorun nuuHocted. B3aumoneiicTBue yenoBeka u opranu3auuu. KpurepuaibHas ocCHOBa
NoBeJeHUsl. XapAaKTEPUCTUKA WHIMBHUIYAIIBHOCTH YeJIOBEKa. BXOXKIeHuEe dYenoBeka B OpPraHU3aLHIo.
AnanTanusi yenoBeKa K OpraHM3allMOHHOMY OKpyxeHuto. ColuaibHas MPUPOAA OPraHU3alMOHHOIO
noBeneHus. UHauBUAyanbHOE MOBEACHUE. Y CTAHOBKM PAOOTHUKOB OpraHHU3alUH. Y IOBIETBOPEHHOCTh
TPYIOM.

Tema 3. HayueHue nopeaeHHuIo

ba3zucHbple KOHLENIMM OpraHU3allMOHHOIO IOBelIeHHs. TeopeTHueckue Ipouecchl O0ydYeHHMs.
buxesuopucrckue Tteopun. Kornutusable Teopuu. Teopus comuasbHOro HaydyeHus. I[IpuHUuMIBL
Hay4eHUs MOBEICHUIO: IOJKPEIJICHUE U Haka3aHue. Tumel, popMbl 1 4acToTa KOMIEHcauuu. Mozenu u
MOJICIIMPOBAHUE OPraHU3alMOHHOTO TMOBeAeHHs. Moaupukanus OpraHU3alOHHOTO ITOBEICHHS.
VnpaBnenue mnoBeneHueM. OpraHu3aliOHHOE TIIOBEJIEHUE POCCHHMCKOro paOoTHUKA. AHaIU3
COBPEMEHHBIX MPOOJIEM YIIPaBICHHSI OPTraHU3aLMOHHBIM MTOBEICHHEM.

Tema 4. I'pynnoBoe nopeaenue

[Tonsatne m knaccudukanus rpynm. ['pynnoBas aunamuka. Ilpomecc oOpa3oBaHusi TIpyMIibL.
[Monsatne u xmaccupukamms KoMaHa. @DOYHKIMOHAIBHBIE AacCHEeKThl (HOPMUPOBAHHS KOMAHJBI.
[Icuxonoruyeckue v colranbHble OCHOBBI IOBEJICHUS PAOOTHUKA B IPYIIIIE.

HaBbIku KoOpaAuMHaINK NPEATPUHUMATEIIBCKON 1EATEIBHOCTH.

Tema 5. MoTuBanus Tpyaa nepcoHasna

MoOTHBaLlMOHHBIE TEOPUM U UX MPUMEHEHHE B opraHu3anuu. OCHOBHAs CYIIHOCTb U IOHSTHE
MOTUBauuu. Buapl MoTuBanuu. MoTuBauus TpyHIoBOW AeATeNbHOCTU. [IcMXoslornyeckre OCHOBBI
MOTHBaLUU TpyJa Pe3ynbratuBHOCTh MOTHBAIIMK. TeKyuecTh KaJpOB: MPUYHMHBI U YIIPABIICHUE.

Tema 6. KoH(JIHKTBI B OpraHu3anuu

[Tpupona kondmukra. Konduukrhas curyarus. Uanunent. Opycrpanus. [IpuanHbl KOHOIUKTOB.
Monens koHpuukTa. Knaccudukanus kondaukToB. Turel mopeneHus atoael B KOHQIUKTHONW CUTYalUH.
MeTtonpl paspemieHus: KOH(MIUKTOB. YmpasieHue KoHpiaukramu. Ponb KOHQIMKTAa B COBPEMEHHBIX
OpraHM3aLusiX.

[TonsiTe n knaccupukanys KOHQIUKTOB. YHHUBEpCaIbHbIE CPEICTBA pa3pellieHus KOH(IUKTOB.
Crparerus noBeJieHUs B KOH(IUKTE.

CymHocTs U (akTopsl crpecca B opranuszanuu. Ctpecc ynpapistonux. [[pyduHbl 1 CUMOTOMBI
cTpecca. BnusiHMe cTpecca Ha 3710poBbe paboTHHMKOB. I[loBeneHueckue mpoOIeMbl, OO0YCIOBIEHHBIE
cTpeccoM. BnmsiHue crpeccoB Ha JedaTenbHOCTh opranu3anuu. CrocoObl GOpbOBI CO CTpeccoM B
OpraHM3alIiH.

JlenoBoe oO1eHre U TyOIUYHbIe\ BRICTYIIIICHUSL.

Tema 7. Bracts u tugepcrBo. CTHIM PYKOBOACTBA

Bnacte u nupepctBo OCHOBBI BJIACTM M BIUSHHUS B OPraHU3allMOHHOM MOBeAeHUU. OCHOBBI
muaepcta. [loaxomsl kK w3ydeHwio IuaepcTBa. JIMAEpCcTBO B OpPraHM3alldd TMPH PA3TUYHBIX THIIAX
KynbTyp. JInIepcTBO U pyKOBOJCTBO — CPaBHUTENbHBIN aHanu3. CTUIIM pyKOBOJICTBA.

Tema 8. OpranuzauuoHHas KyJbTYypa

KoHuenuus opraHn3aiiuoOHHON KyJIBTYphl. BiausiHre OpraHM3aliMOHHON KyJbTypbl Ha TIOBEJACHUE B
opraHusanuu. B3auMOCBSA3b OPraHM3alMOHHOIO IIOBEIEHUS U  OPraHU3ALMOHHOW  KYJIBTYpHI.
@opMHpOBAaHHE  OPraHMW3AlMOHHOW  KYJIbTYpbl.  YIIPaBJI€HHWE  OPraHU3ALMOHHOW  KYJIbTYpOMl.
MexnyHapoaHble AacIEKTbl OpPraHU3ALMOHHOIO IIOBEICHMs. BiusHHME HALMOHAIBHOM KYJIbTYpHl Ha
0COOEHHOCTH OpPraHMU3aIlMOHHOTO MTOBEJICHUS. Crnioco0sl MTOBBIIICHUS 3¢ (HeKTUBHOCTH
OpPraHU3aLMOHHOIO ITOBECHUS.

3.2. ConepxaHue NPAKTHYECKOT0 0JI0OKA TUCUUIINHBI



Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro0, 1a00paTOPHOIO0) 3aHATHS
1 2

31 BBenenue B oprannzalimoHHoe noBeieHre. Hayunble OCHOBBI

OpPraHU3aIlIOHHOTO MOBEJCHUS

C32 Jlnunocte B opranuzanuu. MHAMBHUIyaIbHOE MTOBEICHUE

C33 Hayuenue noseieHuio

C34 ['pynmoBoe noBeaeHue

C35 MotuBanus Tpyaa nepcoHaia

C36 KoH(pMKTEI B Opranu3anuu

C37 Bnactb u muaepctBo. CTUIM pyKOBOJCTBA.

C38 OpranuszainvoHHas KyJibTypa

3aouynasi popma o0yueHust (MOJIHBIN CPOK, yCKOpeHHOe o0yuenne Ha 0aze CIIO, na 6aze BO,
N0JIHOE YCKOPeHHOe 00y4ueHme)

Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA0OPaTOPHOI0) 3aHATHSA
1 2

C31 ['pynnoBoe nosenexnue

C32 KoH}umKTh B Opranuzanuu

3.3. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Ounasi popma 00yueHus (IMOJTHBIA CPOK)

®opma /
Bun o
MeTtoabl % y4eOHOro
Ne Tema 3ansaTus y4eOHOro
HHTEPAKTHUBHO BpeMeHHU
3aHATHA
ro 00y4yeHust
1 2 3 4 5
BBenenue B OpraHn3alimoHHOE
a1 P 1 Jlexnus-
1 nosesieHrne. Hay4yHble OCHOBBI J 100
CUTYyaIus
OPTraHU3AIMOHHOTO ITOBEJICHUS
2 JInyHOCTB B OpraHU3alnH. 1 Jlexnus- 100
NuuBuayanbHOE TIOBEICHUE CUTYyaITus
3 Hayuenue noseneHuio C3 Huckyccust 75
4 ['pynnoBoe noseeHue C3 Huckyccust 75
Jlexnus-
5 MoTuBanus Tpyna nepcoHaia J H 100
CUTYyaITus
Jlexums-
6 KoHpnukTe! B opranuzanuu J 1 100
CUTYyaIus
Bnacte u munepctBo. Ctunmn
7 HEp C3 Huckyccus 75
PYKOBOJICTBA.
8 Opranu3aioHHast KyJibTypa C3 JlenoBast urpa 75
Hroro % 44%
3aounast popma 00yueHus (I10JIHBIN CPOK)
Bu
! ®opma / o
yueOHOr Y0
Metoanl
Ne Tema 3ansATHSA 0 yueOHOro
HHTEPAKTUBHOT
3aHATH BpeMeHHU
a 0 00y4eHHs




1 2 3 4 5
1 MotuBanus Tpyaa nepcoHaina 1 Jlekmsg- 100
CUTYyaIus
2 Bmacte w  nupepctBo.  Ctuim 1 Jlekng- 50
PYKOBOJICTBA. CUTYyaIus
3 KoH}umKTH B Opranuzauu C3 Juckyccus 100
Hroro % 50%
3aounas popma 00ydyenus (yckopeHHoe ooyuenue Ha 6aze CIIO, na 6aze BO, mosiHoe yckopeHHoOe
o0yueHme)
Bun ®opma /
yueoHor Metoasbl % y4eOHOro
Ne Tema 3ausaTus 0 A °y
HHTEPAKTHBHOT BpeMeHU
3aHATH
a 0 00y4eHuUs
1 2 3 4 5
1 MortuBarnus Tpy/aa nepcoHana T Jlexnus- 100
CUTyalus
2 KoH(IIUKTHI B Opranu3aimu C3 Juckyccust 100
Htoro % 50%
Pa3nen 4. Opranu3zanusi caMoOCTOSATEIbHOI padoThl 00yYalOIINXCS
4.1. Opranu3anusi CaMOCTOSITEJIbHON PadOThI 00y4aOIIMXCH
Ne
Ne Tema qucUMIIHHBI Ne Bonpocos peKoMeHayemoii
JINTEPaTyphbl
1 2 3 4
BBeznenue B opraHu3alliOHHOE TOBEACHUE. 1-10
1 | HayuHble OCHOBBI OpraHU3alMOHHOTO 1-5
MOBE/ICHUS
9 JIugHOCTH B OpraHu3aIuu. 6-8, 23 24 1-10
WuauBuayanbHOe OBEEHUE
3 | Hayuenue nmoBeneHUI0 9-12 1-10
4 | I'pynmoBoe noBeieHNE 13, 14, 25 1-10
5 | MotuBanus Tpyaa nepcoHaia 15-19 1-10
6 | Kondnukre B oprannzanum 20 - 22 1-10
7 | Bnactp u nuaepctBo. CTUIIN pYKOBOJICTBA 26 - 30 1-10
8 | Opranu3anmoHHas KyJIbTypa 31-33 1-10

IlepeyeHb BONPOCOB, BLIHOCUMBIX HA CAMOCTOSITEIbHYIO PA00OTY 00yUYal0UIUXCsl
1. TIpaBoBBIC OCHOBHI PETYIHPOBAHUS TIOBEICHUS TIEPCOHANA.
2. Tlepconan opraHu3alyK: MMOHATHE, CTPYKTYpPa U XapaKTEPUCTHKA.
3. CoBpeMeHHbIE TPOOIEMBI MEHEIKMEHTa, OOYCIOBHUBIIME BO3PACTAaHUE POJIM OPTraHU3AIMOHHOTO
IIOBECACHUS.
Opranu3zanus Kak colgaibHasi CUCTEMA.
Hpe)mocmmm BO3HHMKHOBCHH HAYKHU OPTaHHU3AMOHHOI'O ITIOBEACHUA.
Oco0OeHHOCTH OpraHU3aIMOHHOTO MOBeAeHus B Poccuu.
IIcuxosornueckue THIEI pa6OTHI/IKOB. TGMHepaMeHT " JCJIOBBIC KaUECTBA pa6OTHI/IKOB.
CouunanbHas npupoJia OpraHU3allMOHHOTO MOBEICHHUS.
KorauutusHbie TEOpHUH.
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10. Teopus counanbHOTO HAYYCHUSI.

11. MeTonpl HayYeHUS MTOBEICHUIO B OpTraHU3AIIHH.

12. ApnanTanus 4ejaoBeKa B OpraHU3aIlNH.

13. TlepBuyHast U BTOpUYHAs TPYIIIbI, UX XaPaKTEPUCTUKU.

14. ®akropsl, BIKUAIOIINE HA TPYIIIOBYIO JUHAMUKY.

15. Y710BIIETBOPEHHOCTH TPYAOM.

16. CopeprxaTenbHbIe TEOPUN MOTHUBALIHH.

17. TlpoueccyalibHble TEOPUHU MOTHBAIIIH.

18. Ilcuxomoruyeckrue OCHOBBI MOTHUBALIMH TPYAA.

19. HenskoHnomudeckue crocoObl CTUMYJIHPOBAHUS.

20. KoH(IUKTHI ¥ TOBEICHYCCKHUE ACTIEKTHI.

21. Crtparerust moBeJcHUs B KOH(IIHKTE.

22. YupaBieHHE CTPECCOM PYKOBOJIUTEIEH.

23. TekyuecTb KaJipoB: MPUYHHBI U YIIPABICHUE.

24. Kapbepa: moHsTHE, TapaMeTpPhl, 3Talbl Kapbepbl. BUabpl Kapbepsl, MpaBuiia YIpaBIeHUS Kapbepoil.
25. Tlcuxonoruyeckue M COUaIbHBIE OCHOBBI TOBEIEHUs PA0OTHHUKA B TPYIIIIE.
26. JIMYHOCTHBIN MOAX0]T K U3YUCHHIO JTUACPCTRA.

27. lloBeneH4eckuil MOAXOA K U3yYCHHIO JIUEPCTBA.

28. TlporeccHbIN OIXO K H3yUSHUIO JTHICPCTBA.

29. CutyallMOHHBIE TEOPUH JTUACPCTBA.

30. BnusHHME CTHIISI pYKOBOACTBA Ha MOBEIEHUE COTPYAHHUKOB.

31. BnusiHME OpraHU3allMOHHOMN KYJIbTYphl HA OPraHU3AIMOHHOE TTOBEJICHHE.
32. Ponb pykoBoauTenei B GOpMHUPOBAHUN OPTaHU3AIMOHHON KYJIbTYPHI.

33. BnusHue HallMOHATBLHOUM KYIBTYPHl HA OCOOCHHOCTH OPTraHU3aIMOHHOTO TIOBEICHUSI.

4.2. IlepeuyeHb yueOHO-MeTOANYECKOT0 00ecedeHHsI CAMOCTOSTEIbHOI padoThl 00yYalOUINXCH

CamocrosiTenbHas padoTa o0ydaromuxcss o0ecreunBaeTcs CleIyIoUMHA y4eOHO-METOINYECKUMU

MaTepHaJaMu:

1. VYkazaHusMu B paboueli nmporpamme 1o aucuuiinge (m.4.1.)

2. JlekunonHsle MaTepuansl B cocrase Y MK no nucuurumze

3. 3amaHUSIMM M METOJMYECKUMH PEKOMEHJALMSIMU IO OpraHU3alUl CaMOCTOSATEIbHONW pabOoThI

oOyuatomuxcs B coctae Y MK mo aucuurimse.

4. T'moccapuem no nucuumuimHe B coctase Y MK no nqucnunnune.

Pa3znen 5. ®oH1 01IEHOYHBIX CPEICTB /1JIsl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
arTecTauvu 00y4arommXxcs

@DOoHO  OYeHOUHBIX  Ccpedcmé no  OucCyuniuMe  npeocmaensem — coool  CO80KYNHOCMb
KOHMPOIUPYIOWUX — MAMepuanos, NpeoHasHA4eHHbIX Ol UBMepeHUsl  YPOBHA  OOCHUINCEHUs
00y4aOWUMUCA YCMAHOBIEHHbIX pe3ylbmamos oopazosamenvholi npoepammuvl. POC no oucyuniune
UCNONIb3YeMCs  NpU  NPOGeOeHUU ONEPamueHo20 KOHMPOSL U NPOME’CYMOYHOU —ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u codepocanuro POC Oucyuniunvl peiameHmupyromcs
Tonosicenuem o ponoe OYyeHOUHbIX MAMEPUATIO8 NO NPOSPAMMAM BbICULEO 0OPA308AHUSL — NPOCPAMMAM
baxanaspuama, Ma2ucmpamypbi.

5.1. IlacnopT (poH/Ia OLIEHOYHBIX CPEICTB
Ounas popma o0yueHus (IOJHBIA CPOK)

OueHoYHbIE CPEACTBA
Kon
Ne KonTposnpyemsie pa3iensl (TeMbl) 113 HHAMKATOPA U
- JUCHUIIINHBI JI (13, | CPO | pneckpumropa
C3) JOCTHIKEHMSI
KOMIIETEeHIM I
1 2 3 4 5 6
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BBenenne B OpraHu3alliOHHOE IIOBEICHHUE.
NJI-2 TIK- 4. 2
1 Hay4unble OCHOBBI OpPraHU3alMOHHOTO JIC YO | IIPB V-2 TIK- 5. 2
HOBEJCHMUS
JIngHOCTH B OpraHu3aIny. N1a-4 11IK- 4. 2
2 WNHauBuyabHOE MTOBEICHNE JIC Yo | IIPB WJI-6 TIK- 5. 2
NJ1-6 TIK- 4. 2
3 | HayueHue noBeeHuI0 YO A | 1IPB W14 TIK- 5. 2
NJI-4 TIK- 4. 2
4 I'pynnoBoe nosenenue YO A 1IPB WJI-6 TIK- 5. 2
NJ1-6 TIK- 4. 2
5 MortuBanus Tpyzaa nepcosaia JC YO | IIPB VT4 TIK- 5. 2
NJI-4 TIK- 4. 2
6 KonaukTel B opranuzanuu JIC YO | IIPB V-6 TIK- 5. 2
NJ1-6 TIK- 4. 2
7 Bunacts u nunepcro. CTriin pyKoBOJICTBa YO bl I1IPB WJI-4 TIK- 5. 2
NJI-4 TIK- 4. 2
8 | OpranusanuoHHas KynbTypa YO | i1 | 1IPB WJ1-6 TIK- 5. 2
3aounas popma o0yueHus (MOJIHbIH CPOK)
OueHo4YHbIE CPEICTBA
Ne KonTponupyemsblie pa3iesibl (TeMbl) 13 I;OII H:Icnp:ll:[iTOPa
- JTACIHUILINHBI J J13, | CPO JecKp opa
AOCTHIKEHHUS
C3) .
KOMIIeTeH Ui
1 2 3 4 5 6
BBeneHue B OpraHu3alioHHOE TIOBEICHUE.
NJ1-2 TIK- 4. 2
1 HayuHble 0CHOBBI OpraHU3alMOHHOTO JIC IIPB WJI-2 TIK- 5. 2
MIOBEJCHMUS
2 JIn4HOCTH B OpraHU3aLUU. IPB /-4 11IK- 4. 2
WNHnuBuayanpHOE MOBEICHNE NJI-6 TIK- 5. 2
NJI-6 TIK- 4. 2
3 Hayuenue nosenenuro I1PB WJI-4 TIK- 5. 2
NJI-4 TIK- 4. 2
4 | I'pymnIoBoe NoBeIeHNe A | 1IPB WJ1-6 TIK- 5. 2
NJ1-6 TIK- 4. 2
5 MortuBanus Tpyaa nepcoHaia JIC I1PB WJI-4 TIK- 5. 2
NJ1-4 TIK- 4. 2
6 | KoHuukTHl B OpraHusanuu YO | IIPB WJ1-6 TIK- 5. 2
NJ1-6 TIK- 4. 2
7 Bnacte u muaepctBo. CTUaM pyKOBOJICTBA YO I1PB WJI-4 TIK- 5. 2
NJ1-4 TIK- 4. 2
8 OpraHu3annoHHas KyJIbTypa I1IPB WJ1-6 TIK- 5. 2

3aounas popma o0yuenus (yckopenHoe o0yyenue Ha 6ase CIIO, na 6aze BO, noiHoe yckopeHHoe
o0yuyeHme)

OueHovHbIe CPpeACTBA

Kon
Ne KoHnTpoJsmpyemsle pa3iensl (TeMbl) 3 HHAUKATOPA U
- JUCIUIIINHBI J J13, | CPO AECCKpHUITOpPA
C3) JAOCTHKEHHSI
KOMIIETEHI[H I
1 2 3 4 5 6
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BBeznenue B opraHu3alioHHOE NOBEICHHUE.
NA-2 1IK- 4. 2
1 | Hayunble OCHOBBI OpPraHM3alMOHHOTO JIC I1PB T2 TIK- 5. 2
HOBEICHUS
5 JIMYHOCTH B OpraHU3aInH. IIPB NJ1-4 T11IK- 4. 2
WHnuBuayanbHOE MOBEICHNE NJ1-6 IIK- 5. 2
HJI-6 TIK- 4. 2
3 | Hayuenue nosegeHuo [1IPB WT-4 TIK- 5. 2
NA-41IK- 4. 2
4 | I'pynnoBoe noseacHue A 1IPB WJI-6 TIK- 5. 2
-6 1IK- 4. 2
5 | MotuBanus TpyAa nepcoHaia JIC I1PB T4 TIK- 5. 2
NA-41IK- 4. 2
6 | Kondunukrel B opranuzanuu YO | IIPB VIT-6 TIK- 5. 2
-6 1IK- 4. 2
7 Bnacte u muaepcrBo. CTuiid pyKoBOJICTBA I1IPB VT4 TIK- 5. 2
NA-41IK- 4. 2
8 | Opranu3anuoHHas KyJIbTypa I1PB VIT-6 TIK- 5. 2

YcnoBHble 0003HAYeHHs OLeHOYHBIX cpeacTB (CToadusi 3, 4, 5):
YO — Ycrubiii (GpoHTANBHBIN, HHAMBUAYAIbHBIN, KOMOMHUPOBAHHBIN) OMPOC;
I1PB — npoBepka peeparoB, KOHCTIEKTOB, PEIICHUH 3aJaHHIA;
JIH — JlenoBas urpa;
/I — Jluckyccusi, moJeMuKa, TUCIyT, 1e0aThl.

5.2. OueHo4YHbIe CPeACTBA TEKYIEro KOHTPOJIsA
IlepeyeHb MpakKTHYECKUX (CEMHUHAPCKHUX) 3aaHUI

Tema 4 «'pynnoBoe noBeaeHue»

3amanne 1
1. IIpoxnaccupuuupyiite yKa3aHHbIE HHXE HOPMBI TIOBEJACHHS 110 TMpeJjiaraeéMbiM
MpU3HAKaM, 3aI0JHUB TaOIHUILy.
2. IlpuBenuTe mpUMepsl HOPM, CYIISCTBYIOIINX B BAIIMX OPTAHHU3AIMSIX I U3BECTHBIX BaM,
KOTOPBbIE€ OTJIMYAOTCS OT Ha3BAaHHBIX.

Tabmnuma 1
Buael HopMm noBegeHUs
Ne I'pyninel HOpMm Hopwmsl
1 |[Hopwmsl esiTenbHOCTH
2  Hopwmpl, pernmamenTupyronme GopMy 0K IbI
3 [Hopmsl, perinaMeHTHpYIOIIIE pacipeielieHHe PECYpCOB BHYTPH
rpyHmbl
Buaer HopMm:
1. KauecTBo — rimaBHbIN npUHLINI Hatied paboThl!
2. Bce coTpyaHMKHM JOIKHBI XOJUTh B YHU(POPME C CUMBOJIMKOIN OpraHU3aIiH.
3. Bce 3amanus 10JKHBI BBIMOJIHATHCS COTpYyAHMKaMH B pabouee Bpems. Huxakux
CBEPXYpPOUHBIX!
4. BozHarpaxaeHue WIEHOB TPYMIbl OCYIIECTBISETCS MPOMOPIHOHATIBHO X
TPYZOBOMY BKJIaAy B pe3yJbTaThl pabOThI IPYIIIHI.
S. B nameit opranuzanuy My>KUMHBI JOJDKHBI XOJUTh B TEMHBIX KOCTIOMax, O€NbIX
pyOalkax 1 He MeCTPhIX FAICTYKax.
6. Bce coTpyaHMKM HE MOKMIAIOT CBOMX pabO4YMX MECT JI0 TeX IMOp, MOKa MX He

OTIIYCTUT HEIIOCPEICTBEHHBIA PYKOBOIUTEIID.
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1. UneHsl Trpynmbl HU TPH  KaKUX OOCTOATENbCTBAX HE JOJDKHBI COOOIIATh
PYKOBOJUTEIIO 00 ONO3/1aBIIHX.

8. BoznarpaxzeHue 4JICHOB TPYNIBl OCYLIECTBISETCS MO pe3yibTrataM paboThl
TPYIIIBI B LEJIOM U PACIPEIENAeTCs O IPUHIUILY «KaXKIOMY — IIOPOBHY».
9. Hukakux ykpaieHuil nepcoHain opranu3alii HOCUTh He JOJDKEH!

10.  Ynensl Tpymnmel HE TOJHKHBI OTKPBITO KPUTHUKOBATH TOYKY 3pPEHHS KOJUIETH B
NPUCYTCTBUH PYKOBOJIUTEIIS.

11. Bce wuneHbl Trpynmbl HECYT KOJUICKTHBHYKO OTBETCTBEHHOCTh 3a PE3yJbTaThl
JeSITeIbHOCTH TPYIIIIBL.

12, Kaxaplil WieH rpymnibl UMEET JOCTYH K He0OOXOAMMOM 1711 pab0Thl HH(POPMAIIUH.

13. B Hamell opraHu3anyy >KEHIIMHAM 3alperiaeTcss HOCUTh OpIOKM, MHUHHU-IOOKH,

JEKOJIBTE.
3ananue 2
[Tpoananu3upyiTe NpeaIoKEHHbIE HUKE YTBEPKIACHHUS U YKAXKUTE, KAKME U3 HUX BEPHBI.

1. I'pynna, co3nanHas 1 JOCTHKEHMsI CBOEH OCHOBHOMW LIENIM, IIOYTH BCEIa IPECIECNyET U
IPYTHE LENH.

2. Jist kax o rpynibsl Habop poJieit 1 HOpM yHUKaJeH. IMEHHO poJii M HOPMBI BayKHBI JJIs1
OLLYILEHUS IPUHAUIEKHOCTHU K I'PYIIIIE U IPEJAHHOCTH €.

3. PoseBoii coctaB rpynibl JOIDKEH OTPAXKaTh CIICHUPHUKY 3aJaHHUS.

4. O} dexTuBHOCT pabOTHI IPYIIIBI 3aBUCUT OT OallaHCca poJieH.

5. B rpymnme camkaercss ypoBeHb MOTHUBAIMH BEICOKOKBATA(DUITUPOBAHHBIX COTPYIHUKOB.

6. OCHOBHBIM IIPEUMYIIECTBOM pabOThI B IPYIIE BBICTYINAET IPYMIIIOBOE €AUHOMBICIIHE.

7. CunbHas MperaHHOCTh TPYIIE €€ WICHOB CIIOCOOCTBYET BBICOKOW MPOM3BOAUTEIBHOCTH
TpyZa.

8. Uro0bl cTaTh He(OPMATBHBIM JIUJACPOM TPYIIIBI, YEIOBEK JOJDKEH YMETh MOMOYb € B
JOCTUKECHUU LIETIECH.

9. UsieH rpymniibl MOKET BBITIOIHATH B HEH TOJIBKO OHY HE(OPMAIIBHYIO POJIb.

10. Ecin y rpynnsl HECKOJIBKO LIEJIEH, TO JUAEPCTBO MOXKET NEPEXOAUTH OT OJHOTO €€ WICHA
K IpyTOMY B 3aBUCUMOCTHU OT IPUOPUTETHOCTH PEIIAEMBIX 3a/au.

11. Yem Oonbliie pasmep TPyMNIbl, TEM MEHbIIE BO3MOXHOCTEH Ui B3aMMOJEWUCTBUS YJICHOB
IpyHIbL APYT C APYTOM.

12. Ecnu B rpynimy BCTYNHTb JIETKO, FPYIIOBas CINIOYEHHOCTH BO3PACTAET.

13. Yem Ooutbllie pa3HULAa B BO3pACTE, TEM HUKE IPYIIOBAs CITIOUEHHOCT.

14. I'pynnoBas nossipusanus MOXKeT IPUBECTH K KOH(GIIMKTaM B TPYyIIIE.

Tema Ne 5: «MoTruBanus Tpyaa nepcoHaia»

3ananue 1. «/lecaTs et coycTsa».

[IpoananusupyiiTe cUTyalio 1 3alI0JHUTE TaOJIUILY.

ITocne okoHUaHUS MEIarorn4eckoro yHuBepcureTa npouuio 10 jieT, 1 OTHOKYPCHUKU COOpaIuch
Ha BeYep BBINTYCKHUKOB. BCroMMHAmM CTyJeHYECKHE Tojbl, KaK YYMIIUCh, KaKHe IUIaHbl CTPOUIIM Ha
Oyayiiee M, KOHEYHO, OOCYKIalU peal3alyi0 3THX IUIAHOB, PACCKa3bIBAJIM, YEro JOOWINCH B 3TOU
YKU3HU, KTO KEM CTal.

Jlena: OKOHYMB YHUBEPCUTET, sl yCTpOWJIAach Ha pabOTy B JETCKUHA caJ OOBIKHOBEHHBIM
BocnuTareneM. Pabora B cagy MeHs ycTpanBaia, IOTOMY YTO MOJAHS CBOOOIHO, OJU3KO K IOMY, JIETOM
6onboi oTmyck. Ho Tonbko ¢ KOJUIEKTUBOM MHE He moBe3no! CruleTHH, 3aroBOphl APy NPOTHUB JIPYTra,
HUKTO HMKOMY He momoran! HeyroTHO MHe Kak-TO TaMm ObLIO, C KaXKIbIM JHEM BCE MEHBIIE M MEHbIIE
XOTEJIOCh UATH Ha paboTy. Jla u TMYHBIN BKJIaA B AEATEIBHOCTh JETCKOTO cajia s He 0C000 UyBCTBOBAJIA.
[Tonauany crapanack: oopmiisia Ipymmy, pa3padarbiBajla UHTEPECHBIE 3aHATHS, NBITAJIACh TOAETUTHCS
CBOMMH Haxojkamu ¢ Koyieramu. Ho 3To OblJI0 HUKOMY HE HYKHO, HUKTO HE 3aMeydal MOUX CTapaHH.
S nmpopabotana B 3TOM cajly TpU roja, MOTOM BBIILIA 3aMyX, POJWIAa M yIIJa B JEKPETHBIH OTIYCK.
Korna otmyck 3akoHUYMIICS, 51 OHSAJIA, YTO HE XOUy BO3BpAIIAThCs B cajl, B KOTOpoM padotaina. [Toatomy
Hauasa OUCKH Apyroro mecra padotel. Tak s Hamuia gerckuil cag «PoAHUYOK» U O4YEHBb ITOMY paja, y
Hac 3aMeuaTesibHas 3aBelyHOlIas, MOJIOI0M KOJUIEKTHB, U TJaBHOE, OYEHb IPYXKHBIA. MBI Bce BMecTe
OTME4YaeM Ipa3/IHUKH, BbIE3KAEM C CEMbsIMM Ha NUKHUKU. Jla U B pabore momoraem apyr apyry. Bor
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YK€ HECKOJIBKO JIET 5l C PaJoCThI0 X0y Ha paboTy M IMOJydYaro YIOBOJIBCTBHE OT B3aUMOJCHCTBUS C
NETLMHU U KoJuieraMu!

Kats: MHe oueHb MOBE3JI0, MOTOMY YTO 5l TIOCJE€ YHHUBEPCUTETa CMOIJIa YCTPOUTHCS Ha paboTy
CTapILIUM BOCIIUTATEIEM B IeTCKuil call. IloHadany ObuIO OYEHb TPYAHO: CaMM 3HAeTe — 3HAHUI MHOTO,
a mpakTukd Houb. Ho s He cnaBamach, OKOHYHMJIA KYpPChl MOBBIIICHUS KBAUIM(UKALUU IS CTapIIMX
BOCIIUTATENCH, M3ydyasia, Kak pabdoTarloT MOM KOJUIETM B JpPYruX cajgax. Bemp s XoTena MHOroro
nobutbesi! Hamo mpusHaThes, 9TO MHE M 37€Ch OYEHb MOBE3JI0. Y HAC B XOPOIIMK MEAarormyecKHid
KOJIJIEKTHB, KOJUIETM-METOAMCTBl M3 Jpyrux MHe Bcerza nomorand. Co BpeMeHeM s IOLUIa Ha
MOBBILICHUE. YJK€ Yepe3 4eThlpe rofa s CTajla 3aBeAyHOIIed IEeTCKUM CaJoM, a B MPOLLIOM Troay
nepemuia Ha paboTy B OKpY)KHOe ympaBieHue obOpaszoBaHueM. Ceifuac paOoTaTh CTajo CIIOXKHEE,
pacmmpwics Kpyr MouX  oOs3aHHOCTed. [looToMy TOpPUXOAUTCA  TMOCTOSHHO — 3aHUMAThCS
camoo0OpazoBaHreM. Ho MHe oueHb HHTEpECHO paboTaTh, U s 3HaI0, YTO OT MEHsI OYEHb MHOT'O€ 3aBHCHUT.

Maia: C paboToii MHE B OTJIMYHE OT Bac, JE€BOYKH, HE MoBe30. CHavasa s Momuia B IETCKUM ca
BocnuTaTeneM. Tocka, TOJNBKO M ciblmana: «Maia, Hago nMcaTh IUIAH, HAJO0 BBICTYNHUTh Ha
[IearornyeckoM coBeTe». ['OHsIM, Kak JEeBOYKY, a HE BBIIYCKHULY YyHuBepcurera. llouemy-to
3aBeJyIollas Jymaia, 4yTo s 3To JoJbkHa Obuta nenath?! [la eme 3a Takyro cMmemnyto 3apmiaty! Ilpasaa,
s He clraBajachk. Hampumep, crapimiuii BocnuTareilb MPOCUT BBICTYIMTH HAa OKPYKHOM METOAMYECKOM
00bEIMHEHNY, a 51 €l B OTBET FOBOPIO, UTO 3TO B MOHU JIOJDKHOCTHBIE 00s3aHHOCTU He BXoauT! Xorture,
9TOOBI 51 BpeMs CBOE€ CBOOOJHOE TpaTwia, TOTJa JAaBalTe OMPEACINM pa3Mep JONOIHHTEIbHOM
JICHEeKHON KOMITEHCAllUU. A TO YTO — s IIylee BCeX U JO0JDKHA 3a «crnacubo» padorats? IlpaBaa, B cany
OBUIO COKpAIIIEHHWE W MEHSI TOYEMY-TO TEPBOW COKpPATHIIM. XOTs HAJI0 3aMETHTh, TaM MHOTHE BBICIIETO
o0Opa3oBaHMsl HE UMeNM, a s BeAb BbIIYCKHUIA YyHuUBepcuTeTa! UYUTO TOBOpUTH, KpPYrom
HecnpaseiuBocTh!!! Ho s ocobeHHO paccTponsiach M MOIUIA UCKAaTh padOTy, MbITANACh YCTPOUTHCS
CIELUAIUCTOM N0 (U3NYECKOMY BOCIUTaHMIO. BoT yke cMmeHwia math canoB. He cyabpba u Toibko!
[Tocynute camu, TO OHHM TpeOOBaHHS OTPOMHBIC NPEIBSIBISIIOT, a 3apIulaTa HOJb, TO TOBOPAT, YTO
JIONOJTHUTENbHBIE KYpPChl HAJ0 HPOXOAUTh, Kak OyATO y MeEHS HE BbICIIEE YHHMBEPCUTETCKOE
obpasoBanue. Ceituac paboTaro B OAHOM CaJHKe, HO KOJUIEKTUB «He (DOHTaH», /la U 3apIuiara Tak cede.
Moxert 0bIThb, Katsi, ThI MeHs 110 cTapoil 1pyx0e Kyna-HuOyab YCTPOULIb ONPUINYHEE?

BoinosnHuTe 3agaHue, 3a10JHUB TaOJIUILY:

Bompocsr Jlena Kara Maa

Ompenenure, KaKue
MOTPEOHOCTH

NPEBATUPYIOT y YJICHOB
OTNHCHIBAEMOM TPyIIIBI?

Kaxossl (dhopmbI

MIPOSIBIICHUS

MOTpeOHOCTEH y

y4acTHHI?

IIpoananusupyiite ConepkareapHbIe TEOPUHA MOTHBAITUH
0COOEHHOCTH

MOTHBAIIMOHHON chepsl

YYaCTHHUI] Beuepa [poneccyanbHbIe TEOPUU MOTHBAIMN

BCTpPCYU BBIITYCKHHUKOB,
HCIOJIb3Yyd  PAa3JIMYHBIC

TEOPHUH MOTHBAIIIHA
(HazBatp 1O  OJHOU
TEOpUH, KOTOpast

OoJibllle TPOSBISIETCS Y
KaKIOW YYaCTHHIIBI).

Packpoiire, KaKuM
oOpa3zom
OCYIIIECTBIISIOCH
CTHUMYJIPOBaHUE
COTPYZIHUKOB B
MpeJICTaBICHHBIX
VIPEIKICHUSIXK ?
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Kakum  obOpazom  Ha
MecTe Karu
oTpearupoBaiu OBl BEI
Ha mpockdy Mammu?
ApryMeHTUpyuTe CBOU
OTBET

3amanue 2

[Ipoananu3upyiiTe CUTyalMi0o ¥ OTBEThTE Ha BOMpoOchl: «B 00yBHOM MaraswHe Hazpena
KOH(JIMKTHAs CHUTyallusi MEXIy TMOAYMHEHHBIMHM U PYKOBOACTBOM. HecCKoNbKO MpoJaBLIOB-
KOHCYJIbTAHTOB OOBMHWIM aJMUHHUCTPALMI0O Mara3uHa B TOM, YTO BCEM HA3HA4yalOT OJIMHAKOBYIO
3apabOTHYIO 1Ty BHE 3aBUCHMOCTH OT BKJIa/1a KaXKI0ro pabOTHHUKA.

1. Kakue Teopuu MOTHBALIMK HEOOXOJMMO M3YYHTh PYKOBOJACTBY Ul NPAaBUIBHOTO MOHUMAHUS
JAaHHOM TPOoOIIeMBI?

2. Kakum 00pa3oM MOKHO yOEIHUThCS B CIIPABEAIMBOCTH BBIBOJIOB ITPOABIIOB-KOHCYJIBTAHTORB?

3amanue 3

[To3HakOMbTECH C CUTYyallUil U apTYMEHTUPYWTE CBOE MHEHHE. B OJTHON W3 3amaJHbIX KOMITAHUI
PEryJspHO BBIOUPAIOT «paOOTHHKA MecCAla» - €My MPEeAOCTaBIsIeTCs MPaBO MApKOBaTh CBOIO MAUIMHY
pAIOM € MAalIMHOM Npe3ueHTa KOMIaHMM Iepel caMbiM BXxoaoM. Kak Teopust oObscHseET
BO3HHUKHOBEHHUE MO3UTUBHON MOTHBAIIMU B JAHHOM cllydae?

3ananue 4

[Tonymaiite u faiite OTBET. ApryMEeHTHPYWUTE CBOIO MO3uUIMI0. [IpuBenuTe npumepsl.

A. B dyem mnpuyMHa TOro, YTO HEKOTOPbIM MEHEKEpaM BBICILIEIO 3BEHa HE YyAaercs
MOTHUBHPOBATH MOJYUHEHHBIX, B TO BpeMsl KaK Apyrue npeycreBaroT B 3TOM?

b. HwuskoomnauuBaemblii OOCTYKHBAIOIIMKA NEpCcOHaN - MpodiieMa s MHOTHX KOMITaHUH,
HaIpuMep, MI0X0 00yueHHbIE U c1ab0 MOTUBUPOBAHHBIE CAHUTAPHI B OOJILHUIIE, KOTOPHIE 3aHUMAIOTCS
«4epHOI paboTOoW» 32 HU3KYIO ormary. Kak MO)XHO MOTHBHPOBATh STHX PaOOTHHUKOB, YTOOBI MTOBBICUTH
YpOBEHB 00CTYKHUBaHUS OONbHBIX?

B. Nmeer nu opraHusanus BO3MOXHOCTb JOOUTBHCS MOBBILIECHUS MPOU3BOAUTEIBLHOCTH U
3¢ (HEeKTUBHOCTH OTHOBPEMEHHO U KAKUMHU ITYyTSIMU?

Tema 6 «KoH}IUKTHI B Opranu3anumn»

3ananue 1

Mexny IBymMsl COTpYJHUKAMH OPraHW3alMy BO3HMK CIIOP IO IOBOJY CPOKOB BHEIPEHHUS HOBOU
TexHOoJ0ruu. OIMH U3 HUX MOTUBHPOBAJI NIPEIAra€Mble CPOKH BHEIPEHHS MHTEPECAMU ITPOU3BOJICTBA
IOPOAYKIMH, BTOPOH CBOIO TO3UIMIO OOOCHOBBIBAN C IMO3UIMH HHTEPECOB IEpPCOHANa, KOTOPOMY
IPEJCTOMT OCBauBaTh HOBYIO TEXHOJIOTHIO. SIBIsieTcss omMcaHHas cuUTyanus KOoH(IMKTOM? KakoBbl
NIEPCIIEKTUBBI PA3BUTHS JTaHHOM CUTYallud U MEXAHU3MBI YIIPaBJICHHUS €107

3ananue 2

B Gecene pykoBoauTenst ¢ MOJAYMHEHHBIM, JOMYCTUBIIMM TEXHOJIOTMYECKYIO OIIMOKY, KOTOpas
IpuBeia K CEphe3HOMY MaTepuanbHOMY yuiepOy ¢upme, pyKOBOIUTENb NPEABSBUI NPETEH3UU K
NOJYMHEHHOMY M HAJIOKWI MITpad B pazMepe MecI4HOM 3apaboTHOM IIaThl. SIBiseTcs IU onucaHHas
curyanus koHpuukrom? OTBeT 000CHYMHTE.

3aganue 3

[Ipunumast Ha paboTy COTpYyAHHMKA, PYKOBOAUTENb (GUPMBI MOooOemanl dYepe3 JBa Mecsla
MEPEeBECTH €ro Ha BBIIIECTOSIIYI0 JODKHOCTh. [lo HMCTeueHuMM yKa3aHHOTO Cpoka oOelaHue
PYKOBOJUTENS HE BBINOJHEHO. MOXHO JIM ONHMCAHHYIO CHUTYallMl0 HAEHTU(UIUPOBATh Kak
KOH(IMKTHOE B3auMoielicTBue? Eciu HeT, TO KakoBBI NEPCIEKTUBBI Pa3BUTHS ONMMCAHHON CUTYallUU B
KOH()JIUKT.

Tema Ne 8: «OpranuzanoHHasi KyJabTypa»

3amanwne 1
Exarepuna CBetrukoBa paboTana B OHON KPYITHOW MPOEKTHON KOMITAHWHU, KOTOpas HaXOIUIACh
B (emenebensHOM oducHOM 3aaHuM B 1eHTpe EkarepunOypra. Kommanwsi peryisipHO mosydana
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KpYIHBIC 3aKa3bl M BBIMIPHIBAJIA TEHAEPHl. Y KaXIOr0 COTPYIHHKA ObLIO ymoOHOoe pabouee MecTo,
000pyIOBaHHOE MO MOCIEAHEMY CIOBY TeXHUKH. Kpyrom Oblia M3yMUTENbHAs YUCTOTA, AaKe KapTUHBI
BUCeNu Ha cTeHax. lIpaBma, 3apruiata cCOTpyAHHUKOB Oblia HeBbICOKas. Ho Ha HOBOM mecTe pabOTHI
Exarepune mpemioxwim 3apruiaTy B JBa pas3a OoJbllie, W OHA corjacuiack mepeitu. IlepBoe, dro
Opocminoch B rinaza: opuUC W KAOMHETHI COTPYIHHUKOB HAINOMHHAIM MOMOWKY. Kpyrom Bamsumce
IJJACTUKOBBIE OYTBUIKM M3-TI0J] BOJbI, oOepTouHas Oymara, (aHTHKWA, Ha pabouWx CTOJaxX |
[IOJIOKOHHHUKAX MecsIaMi coOupaia bk rpsi3Has mocyja. 3JaHue HE PEMOHTUPOBAJIOCH JIET ABAALATh.
Jlromu Bpoze Obl O BO3pacTy Te e camble, Npoduib OU3HECa CXOXKUHM, TONBKO ObLIO OUIYIICHHE, YTO
Exarepuna momana B Ipyroid Mup. 3apruiata 37ech Obllia B CPEIHEM Y BCEX COTPYIHUKOB BHIINIE, YEM B
npeapiaymen opranm3anuu. Ilepen CeermkoBoit kak HR-mupekropom Obuta mocTaBiieHa 3ajada Io
U3MEHEHHIO YXKE CYLIECTBYIOIIEH CTpPAaTerMy KOMIIAHUM IO YIPaBIEHUIO IepcoHanoM. Komnanus
CYLIECTBOBaJla 3a CYET HWHBECTHIMI OT YIpaBisiONIed KOMIaHWM, caMma He 3apabarbiBana, Ha
CaMOOKYIIaeMOCTh TaK M HE BBIILIA 32 TPU T0ja. YTPABISIONAsS KOMIIaHUS ObUIa HEAOBOJIbHA TAKHMMU
pe3ynbratamMi. OCHOBHYIO TNPUYHMHY HEYCIIEXOB PYKOBOJCTBO BHUJEIO B HENpaBWIbHOW paboTe C
MEPCOHAJTIOM U MocTaBmiIo nepen Exarepunoii 3anauy pa3paboTarh MmiaH U3MEHEHUH, HeOOXOAMMBIX IS
yIllydieHus: kauecTBa u 3¢ dekTuBHOCTH paboThl epcoHana. [Ipoananu3upoBaB cutyaluio, OHa MOHSIIA,
9TO MpoOIIeMa JISKHUT He B MPO(hecCHOHAIBHOM IUIOCKOCTH. Bece cOTpyaHHMKH TOCTAaTOYHO KOMITETEHTHBIC
1 00pa30BaHHbIE JIFOJIU.

Bomnpocsr:

1. Kak BBl MOXeTe OXapaKTepu30BaTh OPraHU3AIMOHHYIO KYJIbTYPY KOMIAHHH, B KOTOPYIO
nonana Exarepuna?

2. MoxHo 1M TOBBICHUTh 3(()EKTUBHOCT, pabOThl KOMIIAHWKM 33 CUeT HM3MEHEHUs
OpPraHU3alMOHHON KYJIbTYpbI?

3. Kakum o0Opa3oM cBsizaHbl MEXIy co00il m3MeHeHue crpareruu Gupmel U TpaHchopmanus
OpPraHU3alMOHHON KYIbTYpbI?

4. C yero Ha4aTh NEPeCTPONKy?

3ananue 2

[To mepe TOro Kak rpoMajJHbIN I'PYy30BUK MEPEKPHIBAT €ro MmyTh Ha 3aBoj, Asnekcanap Kpbuio
MIPUXOJMII BO BCce Oouiblee paccTpoiicTBo. Ero rpymnme Obuta mopydeHa pa3paboTKa CIIOKHOTO Tpudopa
JUIS yTIPABJIEHUS CYNEPCOBPEMEHHBIM 3JIEKTPOIOE30M, IUIAHUPYEMBIM ISl NMACCAXKUPCKUX IEPEBO30K
Ha HOBOM CKOPOCTHOM MarucTpaiu Mex1y IByMs croiuuamu. [loka eile kauecTBO co3/laHHOTO Mpudopa
3HAYUTENbHO YCTYIMANO HE TOJBKO 3apyOeXHbIM oO0pasliaM, HO M TeM, KOTOpble pa3zpadaThIBaINCh
JApYyTMMHU TpYIIIaMu Ha 3aBoje. B rpynme Anekcanapa 4To-TO IUIO HE TaK, M MOJIOKEHUE HaJo ObUIO
ucnpasiATh. He ono3gaer nu oH M3-3a 3TOr0 MEAJIEHHO IOJ3YIIEro IPy30BUKA HA COBELIAHUE I'PYIIIBL,
KOTOpPO€ OH Ha3HAYWJI Ha HayaJlo paboyero JHS U Ha KOTOPOM OH XOTeJ OOCYIUTh € TPYNION MpoOiIeMbl
KayecTBa? AJleKCaHpa HHTEPECOBAJIO, MOXKET JIM BUOpalMs 1moe3/a emie 0oJIblIe MOBIUATh Ha KaueCTBO
paboThl co3maBaeMoro mpubopa. ITUM €My U XOTeNoCh MOAENUThCA ¢ rpynmoi. Ha coBemanun Bce
JOCTaTOYHO CKENTUYECKH OTHECIHCh K COMHEHHUIO AJIeKcaHpa Mo MOBOLY BIUsAHUS BuOparuu. OH ere
HE 3aKOH4YMJI cBoero oObscHeHus, kak Cepreil ['puropseBuu Tsrimos, aupexkTop 3aBoja, BOILIET B
NoMelieHne JabopaTopuu, Tie MPOXOAUIIO COBEllaHue. AJIEKCaHAp HEMEAJICHHO BCTal U MOIIEN eMy
HaBcTpeuy A GopMmanbHOro npuBercTBuss. HecMoTps Ha To, uTOo AJeKcaHIp cpa3y K€ MpPeJOCTaBUI
CJIOBO BolLueAueMy aupekropy, Cepreil I'puropbeBud Monpocusl pyKOBOAUTENS I'PYNIbl HE IPEPHIBATh
CBOETO BBICTYIUIEHHS. DTO HECKOJIbKO OOHAAEXKWI0 AJEeKCaHIpa, U OH C elle OOJIbIIUM 3HTY3Ha3MOM
CTaJ pa3BHBaTh CBOIO Hj€0. B OTBeT Ha BhICTyIUIeHHE AJIEKCaHIpa TUPEKTOp ckazail: «Boolmie-To
Takoe MOXKeT clyduThecs. HyXKHO ompenenuTh, KakoBa BEPOATHOCTh TAKOIO MCXOAa U 4YTO CIEAyeT
cAenatb B JTOM curyauum». Bepymuii koHcTpykTtop Bioagumup IlerpoBuu ENbBHHUKOB 1EpBBIM
MPeJIokKUI, 4YTOObI TpyINIa NpoBelda HOBBIE HCHBITAaHUS NpuOOpa Ha BUOPOCTEHJE B TEUEHUE
OIpEJICJIeHHOTO0 BPEMEHM U TOJBKO TIOCIIE 3TOr0 BEPHYTbCA K O0CyXkJIeHHto mnpobiemsl. [pymma
coryiacuiach ¢ TeM, 4TO AJIEKCAaHAp JOJDKEH MPOJOJIKATh PYKOBOAUTH pabOTON TpYMIBI B XOJ€ 3TUX
ucneiTaHuid. VcnibITaHus TOKa3aiM, 9TO COMHEHUs AJIeKCaHIpa He ObLTM HampacHbIMU. B pesynbraTte
rpynna 3amnpocujia MOMOLIb TJIABHOIO KOHCTPYKTOpa, MpOMIEANIero oOydeHHe M CTaKUPOBKY Ha
aHAJIOTMYHOM 3aBOJI€ B OJHOM M3 MHOCTpaHHBIX ¢upM. Ha 3aBome Bacunmsa [lerpoBuua 3BsrunIieBa
3HaJIM KaK BBICOKOKJIACCHOTO CIIELUAIMCTA MO PEIIEHUIO MOJOOHBIX TEXHUUECKUX MpolieM. AJeKcanap
BbIen Ha Bacunus [lerpoBuya yepe3 oAHOTO CBOETO CTaporo Jpyra, paboTaBIIEro B IPYIIE TJIaBHOTO
KOHCTPYKTOpA. 3BATHHIIEB BMECTE€ CO CBOMM NIPEXKHHM KOJJIETOM, KOTOPBIM OBbLI YK€ Ha MEHCHH, HO
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IPOJIOJDKAJl TPENoaBaTh B By3€, MPEUIOKWI PAJ W3MEHEHMH B KOHCTPYKUMH NpUOOpa, KOTOpbIE
3HAYUTENIbHO MPUOJIM3WIN €r0 K YCTaHOBJICHHOMY CTaHAapTy. [IpoaBUHYBIINCH B pEIIEHUU MPOOIEMbI
Ka4yecTBa, AJIEKCAHIp CO CBOCH TpYMNIOl MPOAOKUI COBEPIIEHCTBOBAaHUE MpHOOpa, W CHAT €ro
MIPUEMHON KOMUCCUU Ha HEJAEIIIO PaHbIIe YCTAHOBIEHHOIO CPOKA.

Bompocsr:

1. Uto BeI MoxeTe ckazaTh 00 OpraHHU3aIllMOHHON KYJIbType Ha 3JEKTPOMEXaHHMYECKOM 3aBoJie?
KoHnkpeTrHo, kakue acnekTsl KyabTypbl Bbl moamerwin B 310l cutyauun? Kakue oOuue LIEHHOCTH U
BEPOBAHUS PA3eNAI0TCS YUaCTHUKAMU COOBITHIA?

2. Kax Bbl mpoxomMeHTHpoBanu Obl CyOKynbTypy B rpynne Anekcanapa? Cuutaere nu Bol
JTaHHYI0 CYOKYJIbTYpY TPYHIbl MOJACPKHUBAIONICH WM MEUIAIoIel 3aBOJY BBHIIOJHUTH MOPYYEHHOE
3ananue? [louemy? OOBSICHUTE CBOKO MO3HIIUIO.

3. Yro Bel Mornu Obl cKa3zaTh 0 TOM, KaKUM 00pa3oM MOAAEP)KUBACTCA CYIIECTBYIOIIAs Ha 3aBOJIE
OopraHu3anuoHHas KyiabTypa? CoOoTBETCTBYET Jiu, 10 BarieMy MHEHUIO, OHa LIEJIIM U CTpaTeruu 3aBoja’
Kak B nenom Bbl oxapakTepu3oBaiy Obl OpraHU3allMOHHYIO KyJIbTYpPY Ha 3aBojie?

3ananue 3

B nacrosmee Bpems kommanuss AVA Technology (wacTHast ¢upma, BiIagelblaMH KOTOPOU
apisitores JxoH Toro u 3By Can), aBisercs 0HOM U3 BEAYIIUX KOMIIAHHUM B 00JIaCTH KOMIIbIOTEPHBIX
TexHojoruil. [IpuObuin KOMIaHUKU MOCTOSTHHO PACTyT, a MO Pe3yJibTaTaM MPOJaX OHA OCTaBUIIA JalIeKO
0331 MHOTMX KOHKYpeHTOB. Takue BHEUaTJISIIOIIME pe3ysbTaThl JIEATENbHOCTH Hapaxy ¢
pacroIoKeHueM KOMIIaHUH B O6e31IMKoM mpuropojae Jloc-Anxeneca mopaxaroT BOOOpaKEHHE U KaXKYTCs
cka3zounbIMU. OnHaKo Bce BoiHe 3akoHOoMepHO. JPBua Can, kotopsiii poawics Ha TaiiBane, u [[xon
Trio, pogom u3 llanxas, ¢ caMoro Havaja peuruiv, 4To pabOTHUKU KOMIAHUH, IIOCTABIIMKN M KJIMEHTHI
JIOJKHBI CTaTh KAk Obl WIEHAMHU UX CEMbH. DTO 03HAYaJ0, YTO HA IEPBbIH IUIaH BBIAYT TAKUE [IEHHOCTH
OOBIYHOI a3MaTCKOW CEMbH, KaK JAOBEpHE, JOSIBHOCTh U B3aUMOBBIPYYKA B OTHOUICHHSIX C KIMEHTaMH,
HE TOBOpS YK€ O IOCTaBIIMKAaX M paOOTHUKAX, — M 3TO B OTpaciu, IJ€ NPUTECHEHHE MapTHEPOB
CUMTAETCs] €CTECTBEHHbIM. HUKTO HE Bepui B yCIieX, HO OCHOBATEIN MPETBOPUIIM CBOM UIEH B KU3Hb.
Hekortopeie ux Bbicka3biBaHUs («Mbl CO31amu 3Ty KOMIIAHUIO, YTOOBI 3a00TUTHCS O JIIOJAX») BECcbMa
TPUBHAIBHBI, HO KaXXyTcsl HUCKpeHHUMH. O0a wu30eraroT M3IUIIECTB B OQHUCE: CUIIT B OTKPBITHIX
HEOONIPIINX TOMEIIECHUSIX B CEepeluHe XaoTH4HOro oduca. Hu y OIHOro M3 HUX HET CEKpeTapIiu.
PaGoTHukam, ABe TPETH KOTOPBIX OTHOCHTCS K HAIlMOHAIBbHBIM MEHBIIMHCTBAM, IJIATAT OOJIbIIE, YeM B
CpeIHeM IO oTpaciu. B ciayuyae kpaxa KOMOAHUM KaXKAbIA MOJYYMUT 3apIuiaTy B pa3Mepe OAHOIO WU
JIBYX TOJMOBBIX OKJIaZoB. OnHOMY M3 paOOTHHMKOB Ja)ke MOOOEeHIaTy MPOM3BOIUTH BBIILIATHI 3a JIOM.
Opnako Takas LIEIPOCTh BECbMa pa3yMHa C TOYKHU 3pEHUs MPUObUIM KOMIAHUM — 3TO HArJsSAHO BUIHO
10 TIOKa3aTesio BBIPYUKH M3 pacyera Ha OJHOro paboTHUKaA. Pacxonbl Ha oruiaTy Tpyna MpeAcTaBiIsIOT
co0oil numb HEOOJNBLIYIO JIOJII0 COBOKYNHBIX 3aTpaT kommnaHuu, noatomy AVA Technology B
COCTOSIHUM IUIATUTh BbIIIE cpeaHero. Takas IeapocTs NPUBOIUT K HEBEPOSITHOM JIOSUIBHOCTH CO
CTOPOHBI pa0OTHUKOB: KOMIIaHUS OCHOBaHa B 1987 roay, m ¢ Tex mop ee MOKUHYyJIO Juub 12 %
pabotHukoB. JlkoH Teto u [IpBun CaH Tak e OTHOCATCS K CBOMM IMapTHEpPaM M KOHTpareHTaM H
NOOMBAIOTCA TEX JKE€ pe3ylbTaroB. bBOJBIIMHCTBO M3 MHOTOMMJUIMOHHBIX CHEJOK 3aKJIF0YaeTCst
KOMITaHHEeH Ha OCHOBE J0BepUTeNbHBIX oTHoweHHdH. AVA Technology HHMKOrja He JaBUT Ha CBOMX
MOCTaBIIUKOB C LENbI0 MOHWKEHUS II€HbI, 10 BO3MOXHOCTH OIJIAYMBAE€T CBOM 3aKa3bl 3apaHee U He
OTMeHseT uX. Takue OTHOIIEHHS BCEr/la OINpaB/bIBAIOT ceOs: KOMIAHMS HE TOJIBKO IOJIyYaeT camble
BBITO/IHBIE IIEHBI OT IMOCTABIIMKOB, HO U TOCTaBKU HUKOTJa HE CPHIBAIOTCS, YTO OUYEHb BAXKHO B OTPACIIH,
IJle HECBOEBPEMEHHbBIE MTOCTaBKU BJIEKYT 3a cO0O0M OrpoMHbIe YOBITKH. TpyIHO COMHEBATHCS B yCIIeXe
KOMIIAaHWH, Ybsl BBIpyYKa €XKETrOJHO yABauWBajach B TeueHHE 6 Jier, 1oCTUrHyB 802 MIIH [10J1., YbH
HaKJIaJIHbIE PACXO/bl HAXOASTCS HA CAMOM HU3KOM YPOBHE B OTpaciIu.

Ha cerogusmuuii nens gunocodpus Tero — CaH — 0CHACTIIMBL CBOMX KIMEHTOB, MOCTABIIUKOB H
paOOTHUKOB, U TBOM Ou3Hec Oyaer mpouBeraTh — paboTtaer. MHoraa rocnoguH Thio comocTaBisieT
dbopmyry cBoero ycrmexa ¢ koHpymuaHckon ¢unocodueit. «KynpTypa, — TOBOPUT OH, — CaMO€ Ba)KHOE,
YTO €CTh B KOMITAaHUM». UTO NEHCTBUTENBHO Ba)KHO, TaK 3TO TO, YTO OH M rocrnoguH CaH ObUIM MEPBBIMH,
KTO TOHSUI, YTO JIIOJM U B3aMMOOTHOILIEHUSI C HUMU MOTYT 00€CIeYUTh KOMIIAHUHU JIOCTOHHOE MECTO Ha
pbiHKe. Kak coXpaHWTh TakoW BBICOKHMI ypOBEHb KyJIbTyphl? OT0 He mpocto. KoMmnanus pacret, pacter
quciao pabOTHUKOB. {51 00ydeHHs HOBBIX PaOOTHHKOB HCIIOJIB3YETCS CUCTEMa HaCTaBHUYECTBA. «DTO
KaK IPOMBIBKA MO3TOB», — TOBOPUT rocnofuH Trto. C pocTOM KOMIIAHUU OyJET BCE CIOKHEE COXPAHUTh
KYJIbTYpPY, HO M CKOIIMPOBaTb TAaKyl KYJbTYypy OUYEHb CJIOXKHO: KOHKYPEHThl MOTYT IPOU3BOJIUTH
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MOX0KHE TPOAYKTHI WIJIM BOCIIPOU3BECTH OTIAKEHHYIO CHUCTEMY CBSI3€l, HO HEBO3MOXXHO IOBTOPHUTH
SHEPTeTUKy, KoTopor obmamator ocHoBaTenmn AVA Technology. /lo Tex mop moka KOHKYpPEHTHI HE
CMOTYT KOMHPOBATh MX XapaKTep WU MOKAa KOMIAHHUS HE pa3pacTeTcs IO HEOOBATHBIX MAacIITa0OB,
Jlxon Trro u J[pBua Cad MOTYT OBITH CIIOKOMHBI.

Bonpocsr:

1.Oxapakrepusyite cucteMy reHHocTer komnanuu AVA Technology.

2. Kak 651 Bbl onucanu tun kopriopaTuBHO# KynbTypsl komnanuu AVA Technology?

3. Kak xoMIaHus neITaeTcs pa3BUTh CBOIO OPraHU3aMOHHYIO KYJIbTYpPY?

4. Kak /I»oH Teto u IBua Can ucnosib3yr0T HACTABHUYECTBO U COLIMATIA3AINIO?

5. CMOXeT 1 KOMIaHUS B OyIylleM COXPaHUTh KOPIOPATUBHYIO KYJIbTYpPY, €CIU U Aaliblie
oyzner pactu? [Touemy?

5.3. TemaTnka nucCbMEeHHBIX Pad0T 00yUYAIOIIUXCSI

Temwt pechepamos
OcHoBHbIE MOJXObI K MOHUMAaHUIO 0alaHca BIACTU B OpraHU3alUu.
AHanu3 COOTHOIICHHSI BIIACTH M OTBETCTBEHHOCTH B OPTaHU3AIIHH.
[TapTUcunaTUBHBIN MEHEDKMEHT U €r0 BIUSHUE Ha IMOBEJCHHE IepCoHaia B OpraHu3aimsix.
CoBpeMEHHBIE MEXaHU3MBI 00SCTICUCHUS CIIPABETMBOCTH B OPTaHHU3AITHH.
Ctpecchl yIpaBisIOMKUX B OPTaHU3alMN: IPUYUHBI U CIOCOOBI yCTPaHEHHUS.
MotuBanus iepcoHana kak ¢Gaxkrop 3pHEeKTHBHOCTH YIIPABICHUS OPTaHU3AIHCH.
Brnusinue opranu3zaliMoHHON KyJlbTyphl Ha 3 ()EKTUBHOCTD yIpaBICHUs OpraHU3aluei.
CooTHoIIeHNE CTUIISI PYKOBOJICTBA U TEKYYECTH KaJpOB.

N~ WNE

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTALIMH 110 IMCHMILJIMHE
Bomnpocs! k 3xk3aMeny
1. CyObexThl U 00BEKTHI OPraHN3aTOPCKON AeATeNbHOCTH. [lepcoHan opraHu3aimy.
2. Opranuzamnus Kak colfalbHasi CUCTEMA.
3. Ipennochuiki BO3HMKHOBEHHS OpraHu3andoHHoro mnoseneHus. lllkomsr menemxmenta. lllkoma
YEJIOBEUECKUX OTHOIIECHUM U MOBECHYECKUX HaYK.
4. CoBpeMeHHbIE NPOOJEMbl MEHEKMEHTa, OOYCIOBUBLIME BO3PACTAaHUE POJIM OPraHU3aLMOHHOIO
MIOBE/ICHHUS.
[TonsTre u cdepa opraHU3alMOHHOTO TOBEICHHUS.
Oco6eHHOCTH OpraHu3allMoOHHOro oBeAeHus B Poccun.
[Icuxonoruueckue Tuibl pabOTHUKOB. TeMIiepaMeHT U JAeNoBble KauyecTBa paOOTHUKOB.
BBeneHne uenoBeka B OpraHU3alyio.
Hayuenue noBeneHnto B Opranu3alyi.
10 [loHsATHE ¥ UCTOYHUKU OPraHU3aMOHHON KYJIbTYphl. THIIBI OPraHU3allMOHHON KYyJIbTyphl. BiusHue
OpPraHMU3alMOHHON KYJIbTYphl HA OPTaHU3allMOHHOE MTOBE/ICHHUE.
11. Tlonatue KOH(}IMKTA U €ro poJib B COBPEMEHHON oOpraHuzanuu. Buasl KOHQIUKTOB. DTambl
KOH(JIMKTA, MPUYMHBI €r0 BO3HUKHOBEHHWS W THUIbl peakUuMu Ha KOHGMIUKT. Meronapl paspelieHus
KOHQUIUKTOB. THCTpyMeHTHI perieHust KoH(aukToB. [locnencTsus KoHPINKTOB
12. Vcrounuku ctpecca. Mojenb crpecca. YIpaBlieHUEe CTPECCOM PYKOBOJAUTEIICH.
13. Tlcuxonoruveckue TUITBI pAOOTHUKOB. TeMIepaMeHT U JeJIOBbIE KauecTBa PaOOTHHUKOB.
14. TlonsTue MoTMBalUKU. MOTHBAIMOHHBIN MEXAHU3M U BUAbl MOTHUBAIIUH.
15. CopeprxaTenbHble TeOpUU MOTHBAIMHU. [IpouieccyanbHble TEOPUM MOTHUBAIIUH.
16. DxOHOMHYECKHE CTHMYJIBI.
17. HesxkoHomuuecKHue CIOCOOBI CTUMYITHPOBAHUS.
18. Ormenka moBeneHUs: MOHITHE, IPUYNHBI, TPEOOBAHHS.
19. Kapbepa: moHsTHE, TapaMETPHI, ITAMbl Kapbepbl. BUABI Kapbephl, IpaBuIia YIIPaBICHUS KapbepPO.
20. Tonsitue, TUIIBL, CTPYKTYpa rpynm. [lepBudHas u BTOpHYHAS TPYIIEI, UX XapaKTEPUCTHKH.
21. I'pynmnoBast fuHamuKa, e€ 1enu u ¢assl pa3BuTHs. DakTopkl, BIUAIONINE HA TPYNIOBYIO JUHAMUKY.
VYnpasneHnue nporeccamMy rpynrnoBoi 1esTeIbHOCTH.
22. JlunepcTBO U PYKOBOACTBO — CPAaBHUTEIbHBIN aHAIN3.
23. Tunsl 1 QyHKMM aunepoB. KauecTBa U yepThl TMYHOCTH JTUAEPA.
24. JIMYHOCTHBIA MOAXOJ K M3y4eHUIO JuaepcTBa. [loBeJeHUECKHA MOAX0] K M3YUEHHUIO JIUICPCTBA.
IIpoueccHbll MOAXO0 K M3YUEHHUIO auAepcTBa. CUTYallMOHHbBIE TEOPUH JIUIEPCTBA.
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25. Ctuim pyKoBOJCTBA.

26. IloHsTHE M UCTOUYHUKHU OPTaHU3AIMOHHON KYIbTYphl. THUITBI OpraHU3aIIMOHHON KYJIbTYPHI.

27. Tlonarue KOH(MIMKTA W €ro poib B COBPEMEHHOW oOpraHm3anmuu. MeToabl U WHCTPYMEHTHI
paspenieHus KOH(PIUKTOB.

28. Poub pyxoBoauTenel B OPMHUPOBAHUY KYIBTYPHI U yIIpaBlIeHUE KYJIbTYPOIl B OpraHU3alnH.

Pa3nen 6. [lepeuenn yueOHOii JJUTEPATYPbI, HEOOXOUMO¥ /1J151 OCBOEHUS TUCHUTLIHHBI

6.1. OcHoBHas tuTEpaTypa

1. Ans6una, E. B. OpranusanuonHoe mnoBenaeHue : ydeOHoe mocobue / E. B.
Ansiouna. — HoBocubupck : HoBocuOupckuii rocyaapcTBeHHbIi yHuBepeuret, 2021, — 132 ¢. //
[udposoit  obOpazoBarenvubii  pecypc  IPR SMART [catit]. —  URL:
https://www.iprbookshop.ru/128137.html

2. bacenko, B. I1. Opranu3aiiioHHOE TTOBEJICHUE: COBPEMEHHBIC aCIEeKThI TPYAOBBIX
OoTHomIeHul : yuyeoHoe mocooue / B. I1. bacenko, b. M. XXykoB, A. A. PomanoB. — 2-¢ u3a. —

Mocksa : [lamkoB u K, 2020. — 381 c. // Lludporoit o6pazoBarensHbiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/110956.html

3. Macanora, 0. A. OpranuzanmoHHoe mnoBeaeHue : ydyeOHoe mocooue / 0. A.
MacanoBa. — HoBocubupck : HoBocHOMPCKUIT TOCYIapCTBEHHBI YHHBEPCUTET SKOHOMHUKH U
ynpasineaus «<HUHX», 2020. — 264 ¢. — ISBN 978-5-7014-0952-9. — TekcT : 2JIeKTPOHHBIH //
[MudpoBoii  obOpazoBarenpHBIE  pecypc IPR - SMART : [caiit]. —  URL:
https://www.iprbookshop.ru/106151.html

4, [Tamuc, B. A. OpranuzanmonHoe nopeacHue : npaktukyMm / B. A. Illamuc, I'. T.

JleBkuH. — Mocksa : At [Tu Ap Menua, 2023. — 192 c. // HudpoBoit oOpa3zoBaTenbHbIi pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/124749.html
6.2. /lonotHUTEIbHAS JIUTEPATypa
5. Hopodeesa, JI. . OpranuzannonHoe noseaenue : yueobnuk / JI. W. Jlopodeea. —
MockBa : A#t [Iu Ap Menua, 2021. — 529 c. // Hudpooii obpazoBarensHbii pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/110572.html
6. 3ronHuk, JI. B. Opraau3annoHHoe MoBeIeHNe | YYeOHUK [ DIEKTPOHHBIN pecypc]/
JI. B. 3ronnuk. — 2-¢ m3a. — Mocksa : JlamkoB u K, 2019. — 232 ¢. — Pexum nqocryna:
http://www.iprbookshop.ru/85261.html
1. CemenoB, A. K. OpranuzaiioHHoe MoBeeHue : yueOHuK it OakanaBpoB / A. K.
Cemenos, B. U. HabokoB. — 2-e uzn. — Mocksa : JlamkoB u K, 2020. — 272 c. // Hudposoit
00pa3oBaTenbHbBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/111023.html
8. Teopus opraHuzanuu ¥ OpPraHU3alMOHHOE mMoBeneHue (yrayOJeHHBIH Kypc) :
yuebHoe mocobue / FO. H. Axumona, A. H. Bypmuctpos, C. A. EsceeBa [u ap.]. — CaHkr-
[TerepOypr : Cankt-IlerepOyprckuii nonmurexuudeckuit yuusepcuret [lerpa Benukoro, 2022, —
97 c¢. // UudpoBoii obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/128653.html
6.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTH « AHTEepHET»
9. http://lwww.cemi.rssi.ru/mei/libr.ntm
10.  http: /lelibrary.ru/
11.  http://lwww.rsl.ru
12.  http://www.gnpbu.ru
13.  http://lwww.gallery.ekonomicus.ru
14.  http://www.bibliotekar.ru/ekonomika.htm

15.  CnpaBounas npaBoBas cucteMma ["apanT http://www.garant.ru
16.  CmpaBounas npaBoBas cuctema KoncynsranT [lnroc http://www.consultant.ru
17.  TIO muis npoBeneHust KOH(epeHIui

Paznen 7. MatepnajibHO-TeXHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MartepuanbHO-TeXHHYECKasA 0a3a, HeoOXOAUMAsl Jsl OCYLIECTBJIEHHS 00pPa30BaTeJbHOIO
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nmpouecca 1nmo TMCumIlinHe:

MarepuanbHO-TEXHHUECKOE 00eCcTieYeHne JUCIUIUIMHBI BKIIIOYAeT B ce0sl yueOHbIe ayJUTOPUH TS
MPOBEJCHUS 3aHATHM, TPYINOBBIX M HWHAWBHUIYAJIbHBIX KOHCYJIbTAlUN, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTAIH, CAMOCTOSTEIIbHOW PadOThI 00yUYarOIIHUXCS.

VY4eOHble ayIUTOPUM YKOMILIEKTOBAHBI CHEIUAIM3UPOBAHHOW MEOENpl0 U TEXHUYECKUMHU
cpeactBamMu oOyueHus. IloMemieHust [UIsi CaMOCTOSATENBHOM pPa0OThl OOYYAIOIIMXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKON C BO3MOYKHOCTBIO MOAKIIOUEHHUs K ceTu VIHTepHeT.

JIMCIMIUIMHA MOYET PeaJIn30BBIBATHCS C MPUMEHEHHEM JUCTAHIIMOHHBIX TEXHOJIOTUN OOydeHHs.
Crneuunduka peanuzauuyd AUCHUIUIMHBL C NPUMEHEHHEM JUCTAHLMOHHBIX TEXHOJOTHH 00ydeHus
YCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpamMmMe. B dyacTu He mpoTHBOpevamieil crenuduke,
U3JI0’KEHHOM B TOTIOJHEHUHU K IIPOrpaMMe, IPUMEHSETCsl HacToslas paboyas mporpamma.

MartepuanbHO-TeXHUYECKas 0a3a, HeoOXoMuMast JUIsi OCYIIECTBICHHSI 00pa30BaTeILHOTO IpoIecca
0 TUCHUIUIMHE C MPUMEHEHUEM JTMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH BKIIOYAET B ceOsl:

KomMmmbloTepHasi TexHUKa, pacIoyiokeHHas B ydeOHOM kopmyce Muctutyra (yn.Kauunues, 63,
kabunet LleHTpa TUCTAaHITMOHHOTO OOYUCHHUS ):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3 JHMYHBIC AIIEKTPOHHBIE YCTPOICTBAa (KOMIIBIOTEPHI, HOYTOYKH, TUIAHIIETHl U MHOE), a TaKkKe
CpeICTBa CBSI3U MpenoaaBaTenieil U CTyIeHTOB.

WudopmanroHHble TEXHOJIOTHH, HEOOXOIUMBIE Il OCYIIECTBICHHUS 00pa30BaTEIBLHOIO Mpolecca
MO TUCHUIUIMHE C MPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTUHN BKIIOYAIOT B CEOSI:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- QIIEKTPOHHAS 110YTA;

- CHCTeMa KOMITbIOTEPHOTO TECTUPOBAHUS,

- Hudposoii oOpazosarenbhsiii pecypc IPR SMART,

- cUCTeMa UHTEpPHET-CBsI3U skype;

- Tesie)OHHAS CBS3h;

- [1O nnsa nmpoBeneHust KoHGEpeHIUH

OOydeHune 00yYarOIIMXCS HHBAIWJIOB M OOYyYarOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSMH
3JI0pPOBbSI  OCYHIECTBJISIETCS IOCPEACTBOM TPUMEHEHHUS CHELMAIbHBIX TEXHHYECKHUX CpEICTB B
3aBHCUMOCTH OT BHJIa HO30JIOTHH.

IIpu mnpoBeneHHM y4eOHBIX 3aHATUH 0O AMCHUUIUIMHE HCHOJB3YIOTCS MYJIbTUMEIUIHBIE
KOMILIEKCHI, SJIEKTPOHHBIE YUCOHUKH B Y4eOHBIE TOCOOMS, aTallTHPOBAHHBIE K OTPAaHUYECHUSM 3/I0POBbS
00y4aromxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBAaHBI MYJIBTHMEAMHHBIMUA Kadeapamu, IMOAKIIOYCHHBIMHA K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIOIIUMH YCHIIUTh 3BYK JUIS KaTErOpHM cIa0OCBIIIAINX 00yJaronMXcs, a
TaKXe TMPOCKIIMOHHBIMH dKpaHaAMH KOTOPBIC YBEIIMYUBAIOT H300paKEHNE B HECKOJIBKO Pa3 M TIO3BOJISIFOT
BOCIIPUHUMATh Y4€OHYI0 HHPOPMALIUIO 00YJarOIUMCS ¢ HApyILIEHUSIMUA 3pEHHUS.

[Tpu 0OydeHuu ULl ¢ HAPYIICHUSMH CITyXa MCIIOJIBb3YETCS YCUIIMTENb CITyXa JJIsl CIIa00CTBIIAINX
monaeir Cyber Ear momens HAP-40, momoratomuii oOydaeMbIM Jydllle BOCHPUHHMATh Y4EOHYIO
nH(pOpMALIHIO.

OOyuaromnyecss € OTrpaHUYEHHBIMH BO3MOXHOCTSIMU 37I0POBbS, OOECIEUYEeHbl MEYaTHBIMH U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu (IPOrpaMMbl, yYeOHUKH, yueOHbIE TOCOOHS, MaTeprabl
JUIL CaMOCTOSITENIbHOW PaboTHl U T.1.) B (GopMax, aJlaiTHPOBAHHBIX K OIPAaHMUYCHHUSIM UX 3/I0pOBbsS U
BOCTIPHSITHS HHPOPMALINH:

AJIS JIML ¢ HAPYLIEHUSIMHU 3PeHMA:

- B (hopMe 3IEKTPOHHOTO TIOKYMEHTA;

- B (hopme aynuodaiina;

AJIS JINL ¢ HAPYLIEHUSIMH cJIyXa:

- B IeYaTHOH opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

AJIS JINL ¢ HAPYLIEHUsIMU OTIOPHO-BUIaTeIbHOI0 anmnapara:

- B IEUaTHOH (opme;
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- B (hopme 3IeKTPOHHOTO TOKYMEHTA;
- B popme ayaunodaiina.

Pa3nen 8. MeTtoguueckne ykazaHus JAJisi 00y4aOIIUXCSI 110 OCBOEHHIO THCIHIIUHBI

B nmanHOM Kypce M3y4aroTcsi HCTOPUYECKUE MPEANOChUIKU (POPMUPOBAHUS HAyKU 00 yIpaBJICHUH,
OCHOBHBIE 3Tallbl M HAIPaBJICHUS pa3BUTHS YIPABIECHUYECKOW MBICIHM; OCHOBHBIE JTallbl Pa3BUTHUS
MEHE/PKMEHTa KaK HayKu U MNpodeccuy; OCHOBHBIE MPUHLHUIBI W 3aKOHBI YIPABJICHUS, OCHOBHbBIC
COOBITHSI, MTPOLIECCHI MUPOBOW U OTEUECTBEHHOM MCTOPUHU YIPABICHUYECKOM MBICIHU; 3aKOHOMEPHOCTH B
Pa3BUTUU CUCTEM YIPABICHUS; OCHOBHbIE KOHLICTIIIMU M Hay4HbIE HAIIPABJICHUS LIKOJI YIIPABICHUS; HIEU
YIPaBIEHUS B 3KOHOMUYECKUX YUEHUSX.

Uzyuenue ee Tpebyer 6a30BbIX 3HAHUH. [ 1yOOKO€ yCBOGHHE JAHHOTO MpeIMeTa BO3MOXKHO TOJIBKO
npyu opraHuzanuu oOydaromumcs 3((EeKTUBHOM WHAWBUIYAIBHOW, CAMOCTOSTENLHOW TBOPUYECKON
paboTHI.

CamocrosTenbHas paboTa SIBISETCS OJHOM W3 OCHOBHBIX (DOPM OCBOCHHSI TEOPETHYECKOTO
MmaTtepuana. OOyyarommmcs ciaeayeT oOpaTUTh BHUMAaHHE Ha TEMbl, MPEIyCMOTPEHHBIE B paszelie
CaMOCTOSITEJIbHON pabOThI MO JAHHOM TUCIMUIIMHE.

B cootBeTcTBUU C MPUBEIECHHBIM IIEPEYHEM BOIIPOCOB, BHIHOCUMBIX Ha CAMOCTOSITEIbHYIO paboTy,
oOyuaronemycss He0OXOUMO HANTH COOTBETCTBYIOLIME HMCTOUYHHUKM MH(POpPMALUMHU, U3YYUTh Yy4deOHBIN
MaTepuail B paMKax [IOCTaBJCHHBIX 1eneil u 3amad. Pe3ynpTaThl caMOCTOSITENBHON PabOTHI
oOyyaroluxcsi MO0 HU3YYEHHUIO KOHKPETHBIX PAa3/leoB U TEM KOHTPOJHUPYIOTCA MPENoiaBaTesiem,
BEJYUIUM JAUCLUHUIUIMHY, TO3TOMY BOIPOCHl HEOOXOJUMO 3aKOHCIIEKTHPOBATh B paboueil TeTpaau U cIaaTh
Ha Kadeapy «IKOHOMHUKH U YIPABICHHS MPETOAABATEIIO.

[ToaTomy mJi ycriemHOro OcBoeHus Kypca «Teopus MEeHePKMEHTA: OPTaHU3allMOHHOE MTOBEACHUE»
oOyyaromuMcsi HE0OXOAUMO BBIIOJHATE CIEAYIOLIME BHJIbI CaMOCTOSITENIbHOM padOThl: MOATrOTOBKA
coo00IIeHNH 0 BEIOpaHHBIM TeMaM, Hamhcanue pedepaToB, KOHCIEKTUPOBaHUWE Y4eOHOTO MaTepraia u
Hay4yHbIX CTaTed, HanMcaHue COOCTBEHHBIX HAyYHbBIX CTaTei, MOMCK HAay4HOH HH(pOpMALUU B
HuTepuere. OTH BUABI pabOT MPEANONaraloT OCBOEHUE 00yUJaIOIUMUCS JIUTepaTyphl, PEKOMEHJOBAaHHON
JUISL CAMOCTOSITEJIBHOTO U3YUEHUS.

BaxxHoe mecTo B ycBoeHHHU Kypca «Teopusi MEHEI)KMEHTa: OpraHu3alluOHHOE MTOBEJEHUE» UMEIOT
IPOBOAMMBIE IIPENoaBaTesieM BHEAYAUTOPHbIE KOHCYJIbTALlUU, KOTOPbIE TIO3BOJISIOT TIy0)Ke 3aKpenuTh
3HaHUS, MOJTy4YeHHbIe 00yUalOIIMMUCS B XOJI€ CaMOCTOATENIbHOW paboThl. [ Hanbosee ycneBarommx
o0y4aroluxcsi KOHCYJIbTAllUU MPOBOAATCA C I€JIbI0 pacIIMpeHuss U YriIyOJeHuss HHPOpMaluH 10
mucuuruinHe. Kpome Toro, gaHHas Kareropus oOOYy4YarolIMXCs, KaK MpPaBUJIO, aKTUBHO H3y4yaer
JIOTIOTHUTEILHO PEKOMEHIOBAaHHYIO JIUTEPATypy, KOTOpasi TAaKKe MOXKET BbI3BaTh Y HUX HOBBIE BOIIPOCHI,
MOTPEOHOCTH B OOBSICHEHUH, YTOUHEHUH.

Jns MakcuMaJabHO IIOJIHOTO YCBOGHMsSI y4eOHOro Marepuana, a Takxke Uil OpraHu3aluu
3¢ (deKTUBHON CaMOCTOSATENLHONW pabOThl 00YUaIOIIMXCS MTPEToAaBaTeNIeM IPOBOIATCS HHANBHUyalbHbIE
KOHCyJbTallMM. Bo BpeMs WHAMBUAYaJIbHBIX KOHCYJbTAllM BO3MOXHA IOMOIIb METOAMYECKOTO
XapakTepa o0OydaroUIMMCs, KOTOpble TOTOBIT pedepaTsl, JIUTepaTypHble 0030pbl, KYpPCOBBIE H
BBIMYCKHbIE KBaJU(UKALMOHHBIE pabOThI, a TaKKe 3aHUMAIOTCS HAyYHBIMU H3BICKAaHUSMU B 00JIACTH
MEHEIKMEHTA.

VYyacTtue o0ydyarmuxcs B HAyYHO-HCCIIEIOBATEIBLCKON M Y4eOHO-UCCIIeI0BaTeIbCKOM paboTe, Kak
BUJIAX CAMOCTOSITEILHON pabOThl, HOCUT PEKOMEHAATENIbHBIA XapaKTep, OHAKO CIeAyeT MOMHUTh, YTO
OHO MO3BOJIUT OOydYaroleMycsl MOJIYYUTh JONOJHUTENIbHbIE 3HAHUS, YMEHHUS U HaBBIKH, KOTOpPbIE
3HAYUTEJIBHO MOBBICAT €r0 KOHKYPEHTOCIIOCOOHOCTh CPEeIN APYIHX CIEHUAINCTOB-MEHEKEPOB.
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y‘-IC6HO'MeTOZ[I/I‘-I€CKO€ HU3JaHUuC

Pabouast mporpamMma y4eOHOU TUCITATIITHHBI

(Habmenoeanue ()lt(’ultl’l,lltHbl 6 coomeemcmeuu Cy‘l(’ﬁHbLH n,mno,u)

NepeHésa MapuHa BUKTONOBHA

(Damunus, Ums, Omuecmeo cocmasumenst)
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