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CamocrosTenpHast paborta 87 87
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Ok3ameH (+;- (Kom-Bo yacoB)) +(36) | +(54) +(36) +(9) +(9)
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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lean ocBOeHUS AMCHUTIITHHBI

Juctummmaa «OCHOBBI MPOEKTHOM eI TeIbHOCTH» BXOIUT YacTh, POPMUPYEMYIO YUACTHHUKAMU
00pa30BaTeNbHbIX OTHOIIEHUH, TUCHUILUIMH MOJArOTOBKM OOYYAarOMIMXCs MO HaMpaBlICHUIO MOJArOTOBKHU
«38.03.01 DxoHOMHKA)», HANIPABJIEHHOCTD (MPOoPuIb) «DHHAHCHI H KPEIHT.

Llenbi0 QUCHUIUIMHBI IBIsiCTCS (hopMupoBaHue Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpebosanUAMU K Pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGeCcCUOHAIbHOU 00pa308amenbHOl HPOSPAMMbL
(OI1OI1 BO)):

JleCKpUNITOPBI YHUBEPCATbHBIX KOMIIETEHIMii:

YK-2.1 CnocoGeH BbIOpaTh ONTHMAaJIbHBIC CIIOCOOBI MPU pa3pabO0TKE MPOEKTa, OMPEICICHUU €Tro
KOHEYHOH IIeJIM, UCXOMAS U3 JCUCTBYIONIMX IPABOBBIX HOPM, HMEIOIINXCS MATEPHAIBHBIX U TPYAOBBIX
pEeCypcoB, OrpaHHYEHU N

YK-2.2 CnocoOeH ompeneinuTh Kpyr 3alad B paMKaX IOCTABICHHOW IENH MPH pa3padoTKe U
peau3aluy MpoeKTa

VYK-3.1 CniocobeH ycTaHaBIMBaTh MEXKIMYHOCTHBIE U TPO(ECCHOHATBHBIE KOHTAKTHI

YK-3.2 CriocobeH pa3BuBath npodeccuoHalbHOE 00IEeHNE, B TOM YHUCIe B KOMaH[IE

YK-3.3 Crioco6eH npeaynpenTh KOHQIIUKTHI B TIPOIECCE COMMALHOTO B3aUMOICHCTBUS

B pesynbraTe OCBOCHHS TUCIUIUIMHBI Y CTYACHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI WHIAHKATOPHI
KOMIIETCHIINH.

O000mennas Koa u HaumenoBanue | Koa m HanMeHOBaHMe HHAUKATOPA TOCTHKEHUS
TpynoBasi pyHkums/ AECKpUITOpa kommnerenuuii (u3 I1C)
TpyAOBasi pyHKIHUS KOMIIeTeH Ui
I1C 08.008 YK-2.1 CnocobeH | 3nanue:
«CrenuaanucT mo BbIOpate ontumanbHble | [IC  08.008 Chnemumanuer mno (UHAHCOBOMY
¢punancoBomy CHoco0bI IIPU | KOHCYJIbTHPOBAHUIO
KOHCYJIbTHPOBAHUIO» | pazpaboTke  mpoekra, | MJ[-1 VYK-2.1. HopmaruBhas 6a3a B oOxactu
A. oTpeIeTICHUN ero | punancoBoit nestenbHocTH (A/01.6)
KoncyabTupoBanue | KoHeuHo# nenu, ucxons | MJ[-2 VK-2.1. Tlopsiok cocTaBieHuss M INpaBuiia
KJIHEHTOB no | u3 neiictByronux | ohpopmieHuss  (UHAHCOBOM  JOKYMEHTAalMud B
HCI0JIb30BAHUIO MIPaBOBBIX HOpM, | opranu3aiuu(A/03.6)
(punaHcoBBIX UMEIOLIUXCS Ymenus:
NPOAYKTOB M yCJIYT MaTepUaIbHBIX u | IIC 08.015 Chnenmanucr mo KOPNOPATHBHOMY
A/01.6 MOHHUTOPHUHT | TPYIAOBBIX peCypcoB, | KpeaAUTOBAHUIO
KOHBIOHKTYPBI pBIHKA | OTPaHUYCHUN NA-4 VYK-2.1.IlpumeHsaTts cnocoObl MOCTPOEHHUs
0aHKOBCKUX  YCIYT, rpajguka  TuiatexeilT B COOTBETCTBUH  C
pBIHKA IIEHHBIX OyMmar, ocobeHHocTsIME Ou3Heca kineHTa (A/02.6)
WHOCTPAHHOU
BaJIOTHI, TOBapHO-

CBIPBEBBIX PHIHKOB
A/03.6
KoHcynbTHpOBaHue
KJIMEHTA T10
0OPMIICHHUIO CIIETIOK
C MIOCTaBUIMKOM
(buHaHCOBOH yCIyru
(kpoMme orepaloHHOM
JESITEIIBHOCTH)
IC
«Cneunaaucr
KOPIOPATHBHOMY
KpPeAUTOBAHUIO»

08.015

mo




A.

Oo0ecnieueHune
NpoBeAeHUsT CHAeJ0K
KpeIuTOBAHUS
KOPIOPATHBHBIX
32eMIIUKOB

A/02.6

OrneHka
IIJIATEKECIIOCOOHOCTH
U KPEIUTOCTIO-
COOHOCTH ITOTEH-

IUAJTEHOTO
KOPIIOPaTUBHOTO

3aeMIIMKa

I1C 08.008 YK-2.2 Cnoco0en | Hagviku u (unu)onsim 0esamenbHOCHU:
«Crnenuaaucr no onpenenuts kpyr 3azad | [IC  08.008 Cunenuagucr mno ¢GUHAHCOBOMY
¢puHancoBOMYy B paMKax IOCTaBJIEHHON | KOHCYJIbTHPOBAHUIO

KOHCYJIbTHPOBAHUIO» | 1Ienu ripu pazpabotke u | MJ[-5 YK-2.2. [IpoBepka JOKYMEHTOB KIMEHTOB Ha
A. peanu3anyy IpoeKTa peIMeT KOMIUIEKTHOCTH COTJIACHO BHYTPEHHHUM
KoncyasTupoBanue HOPMaTHUBHBIM JIOKyMEHTaM ¢buHaHCOBOM
KJINEHTOB no OpraHu3anyy, OOecredYeHue COXpPAaHHOCTU U
HCNOJIb30BAHUIO KOH(HUICHIIMATHLHOCTH WH()OPMALUHU, XpaHAIIeHcs
(puHAHCOBBIX B Hux (A/03.6)

NPOAYKTOB M YCJIYT
A/03.6
KoHcynbTpOBaHue
KJIMEHTA 10
0(OPMIICHHUIO CIETIOK
C MOCTaBUIMKOM
(uHaHCOBOH yCIyru
(Kpome orepanroHHOM
JeSITEIIBHOCTH)

I1C 08.008
«CneumaJjmcr no
¢punancosomy
KOHCYJIbTHPOBAHHIO»

A.
KoncynabsTuposanue
KJINEHTOB no
HCIIO0JIb30BAHMIO
¢punaHCOBBIX
NPOAYKTOB M yCJIYT
A/02.6 [Moxbop B
UHTEpecax  KJIMEHTa
MOCTaBIIUKOB
(MHAHCOBBIX YCIYT U
KOHCYJIbTUPOBaHUE
KJIMEHTA o
OTPaHUYEHHOMY KpYTy
(UHAHCOBBIX
IPOJYKTOB

YK-3.1 Crniocoben
YCTaHABJIMBATh
MECXKIINYHOCTHBIC n
npodeccuoHaIbHbIE
KOHTAaKTHhI

Hasviku u (uru)onvim oessmenvHocmu.

IIC 08.008 Crneuuaauct no (GUHAHCOBOMY
KOHCYJIbTHPOBAHUIO

NIa-11VK-3.1. B3aunmoneiictBue c
MOTEHIMATBHBIMU  MTOTPEOUTEIAMU  (PMHAHCOBBIX
YCIOYr C TIeNBI0 BBISIBJIICHUS TUIATEKECTIOCOOHOTO
crpoca (A/02.6)

IncC
«Criemajaucr

08.015

mo

YK-3.2

pa3BUBaTh

Cnocoben

Ymenus:
I1C-08.015 Cpnenmajuct no KOPHOPATHBHOMY




KOPIOPATUBHOMY npogeccuoHaIbHOE KpeANTOBAHUIO

KpeIuTOBAHNIO» obmenue, B ToM uucie | UJI-5YK-3.2. Opranu3oBbIBaTh B3aUMOJEHCTBHE C

A. B KOMaH/Ie NoJipa3iesieHUsIMU OaHka 1o BOIpOCaM

Obecneuenue MPEABAPUTEIILHOTO COMPOBOXKACHUS JEATEIbHOCTH

NMPOBEAEHUS CHAeJIOK 1o KopropaTuBHOMY kpenutoBanuio A/01.6

KpeaIuTOBAHMS N-8YK-3.2. Opranu3oBbIBaTh B3aUMOJCHCTBHE

KOPIOPATHUBHBIX MEXy MOoJpa3iefieHusIMU OaHKa B COOTBETCTBHHU C

3aeMIIIMKOB JTalamMu Tpolecca IMOATOTOBKM M 3aKIIOYECHUS

A/01.6 TloaroroBka KpeauTHoro gorosopa A/03.6

CEJIOK KPEeIUTOBaHUS NJI-9YK-3.2.0prann3oBbIBaTh paboty o

KOPIIOPATUBHBIX B3aMMOJICHCTBUIO C TMOJApa3Je/IeHUsAMU OaHKa C

3aEMIIIUKOB HENbI0  KOHTPOJSI ~ HWCIOJHEHUS  KPEAUTHOTO

A/02.6 Ouenka noroBopa A/04.6

IUIATEKECTIOCOOHOCTH

u

KpPEIUTOCTIOCOOHOCTH

MOTEHIIUATBHOTO

KOPITIOPATHBHOTO

3aeMIIIKa

A/04.6 KouTposb

UCTIOJTHEHUS! YCIOBUHN

KPEeIUTHOTO JIOTOBOpa

C KOPIIOPaTUBHBIM

KIIMEHTOM

I1C 08.008 YK-3.3 CrnocobeH | Ymenus:

«Crnenuaaucr no npeaynpeanTh IHC 08.008 Chnenuaauct mno (QuHAHCOBOMY

¢puHancoBOMY KOH(IMKTBHI B IpoLECcCE | KOHCYJILTHPOBAHUIO

KOHCY/JIbTHPOBAHHMIO» | COLIMATILHOTO NA-4 VYK-3.3. IlpemoTBpamars ¥ yJIa)XHBaTh
A. B3aUMO/ICHCTBUS KoH(pIMKTHBIE cuTyanun(A/02.6)

KoncyabTupoBanue [1C-08.015 Cpnenmajuct nmo KOPHOPATUBHOMY

KJIMEHTOB no KpeANTOBAHMIO

HCI0JIb30BAHUIO N-7 YK-3.3. IlpuMeHSITh CIIOCOOBI W METOJIBI

(puHAHCOBBIX paspelieHuss KOH(DIMKTHBIX M  HECTaHJapTHBIX

NMPOIYKTOB M YCJYT CHUTyalllid TpU TIOATOTOBKE M  3aKIIOYCHHH

A/02.6 [Tonbop B KpeauTHoro aoroopa A/03.6

UHTEpecax  KJIHMEHTa N-10YK-3.3. PaspemieHrie KOH(DIUKTHBIX W

MOCTaBIIUKOB HECTAaHJAPTHBIX CUTyalluii TpU MOJATOTOBKE U

(UHAHCOBBIX YCIYT U 3aKITIOYECHUHT CIICJIKH KpEIUTOBAHUS

KOHCYJIbTUPOBAaHHE KOpPITOPaTUBHBIX 3aeMIIUKOB A/03.6

KJINEHTA o Haegviku u (unu)onvim oessmenvrocmu:

OTPAaHUYEHHOMY KPYTY IHC 08.008 Chnenmaaucr no ¢QuHAHCOBOMY

(UHAHCOBBIX KOHCYJIbTHPOBAHUIO

IIPOJYKTOB NA-12YK-3.3. IlpenorBpamaTh U  yJaXuBaTh

IncC 08.015 KOH(MIMKTHBIC cuTyaruu (A/02.6)

«Cnennaaucr no

KOPNOPATHBHOMY

KPeANTOBAHHUIO»

A.

Ooecneyenne

NpPOBeAeHUsI CIEI0K

KpeANTOBAHUA

KOPNOPaTHBHBIX

32eMILIHKOB

A/03.6 TloagroroBka u




3aKJIOYEHUE
KPEIUTHOTO JOTr0BOpa
C KOPIOpPaTUBHBIM
KJINEHTOM

1.2. MecTto nucuumiuns B ctpyktype OIIOII BO
HanpasJjieHust noaAroToBku «38.03.01 DxkoHoMHUKa», HANIPABJIEHHOCTH (MPoduIb) «@PUHAHCHI U KPEeAUT»

IIpenmecTByomue TUCHUILIHHBI
Ne pel YIOHHE Anel MMocnenyromme TUCHUNINHBI
(I CUMILINHBI, H3yYaeMble NapaJJieibHO)

1 2 3
Opranuzanyst NpeanpuHIMATEIbCKON

1. | Teopus ynpasieHus p 1t peanp
JIEATCITbHOCTH

2. | UaBecTuuuun

3. | MuBeCcTULIMOHHEIN aHAIN3

4. | MeHEeIXKMEHT

5.

Ilocreoosamenvrocmo d)OpMMpOGClHM}Z KOMI’ZemeHI/;uZZ 6 YKA3AaHHbLX ducuunﬂuHax Modicem Oblmb
U3MEHEHAa 6 3asucumocmu om ¢0pﬂ/tbl u cpoka 06y’{€Hl/lﬂ, a makokce npenodaeaﬂu}l C UCNO1b306AHUEM

OUCTMAHYUOHHBLX MEXHON02UU 00)YeHUsL.

1.3. HopmaTuBHAasi JOKYMeHTALUS
PaGouas mporpamma y4eOHOIN AUCHUIUIMHBI COCTaBJI€HA HA OCHOBE:
-  denepasbHOTO TOCYJAPCTBEHHOTO 00pPA30BATENBHOIO CTaHJAApTa BBICHIETO OOpa30BaHUS 10
HarnpapyieHU0 ToAroToBKH «38.03.01 Ixonomuka;
- YueOHoro riaHa HarmpasieHus moarotoBku «38.03.019koHoMHIKa» HANPaBJIEHHOCTH (MPOPUIIb)

«@uHanchl 1 kpeauT» 2023 roma Habopa;
- OO0pa3sma pabdoueii mporpammsl yaueOHOU aucuuruimab (mpuka3 Ne 113-O ot 01.09.2021 r.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounast ¢popma o0ydyeHus (IOJTHBIH CPOK)

TpynoeMKoCTb Koa ungukaropa
Ne Tema IMCUMIINHBI Bcer AYAHTOpHBIC 3AHATUS CPO " H:::pf;:::;ga
0 JI I3 (J13, C3) A y
KOMIeTEeHIu i
1 2 3 4 5 6 7
1 Tema 1. OcHOBHBIE TTOTOXKEHUS 9 2 5 5 Na-11YK-3.1
TEOPHH YIIPABJICHHUS IPOCKTAMH
. HUI-11VK-3.1
2 ZTCM?( i ffﬂoe;‘;‘:“ LK 1 9 2 2 5 MJT-8YK-3.2
PYKTypa 1ip WJI-9VK-3.2
3 Tema 3. YnpasneHue conepsxaHueM 9 2 5 5 UA-5 YK-2.2
MPOEKTA
4 Tema 4. YpasiieHue BpeMEHEM 9 5 5 5 W-4 YK-2.1
MPOEKTa
Wa-1 YK-2.1
-2 YK-2.1
-4 YK-2.1
5 Eeg{:KiéanaBneHHe CTOMMOCTBIO 9 2 5 5 W5 VK-2.2
p WJI-5YK-3.2
NJ-8YK-3.2
NA-9YK-3.2
6 Tema 6. YpaBneHne KaueCTBOM 9 2 5 5 HUa-1 VK-2.1
MPOEKTa NI-2 YK-2.1
7 Tema 7. YrpasieHue puckamu 9 2 2 5 Na-4 YK-2.1
MIPOEeKTa UA-5 VK-2.2
NJ-4 YK-3.3
8 Tema 8. YpaBreHue nepcoHaioM 9 2 5 5 NA-7 YK-3.3
MPOEKTa UA-10YK-3.3
NA-12YK-3.3
Bu mpoMe:kyTouHO# aTTecTAIMKI 36 16 16
(Ox3ameH)
HTroro 108 32 32 40
3aouHasi popma 00yueHus (MOJTHBIN CPOK, YCKOPeHHOe 00yueHHe Ha a3e BO)
TpynoemkocTh Kox unnukartopa
Ne TeMa TMCUMIIIIMHBI Beer AYAUTOPHLIC 3AHATHS CPO " H::;g’;:::;ga
0 J 113 (JI3, C3) A y
KOMIIeTeHIMii
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE MOJIOKEHUS 15 2 5 11 Na-11YK-3.1
TEOPUU YIIPABICHUS IPOCKTAMHA
. UA-11YK-3.1
2 'CrfMi f ff‘*:;i‘;“ Ikt 11 11 WJT-8VK-3.2
pyKTypatip WJI-9VK-3.2
3 Tema 3. Yrpasienue coaepkaHueM 11 11 W-5 YK-2.2
MPOEKTA
4 Tema 4. YrpaBiieHue BpeMeHEM 13 2 11 Ua-4 vK-2.1
MIPOEKTa
Wa-1 YK-2.1
Tema 5. YrpaBieHrue CTOUMOCTBIO Wa-2 YK-2.1
> MIPOEKTa 15 2 2 = Ua-4 vyK-2.1
NI-5 YK-2.2




WJI-5YK-3.2

NJI-8YK-3.2
NA-9YK-3.2
6 Tewma 6. YpaBineHHe KaueCTBOM 11 11 Ua-1 yK-2.1
IIPOEKTa WI-2 YK-2.1
7 Tema 7. YrpasiieHue puckaMu 13 5 1 W-4 YK-2.1
MIPOEKTa -5 VYK-2.2
Ua-4 vK-3.3
8 Tema 8. YpapiieHue nepcoHaiom 10 10 WI-7 YK-3.3
MPOEKTa UA-10YK-3.3
NA-12YK-3.3
Buja npoMe:xyTo4HOM aTTeCTALMU 9
(Ox3ameH)
Hroro 108 6 6 87
Ouno-3a04Hasi popMa 00yueHus (MOJIHBII CPOK)
TpynoemkocTh Kox unnukartopa
Ne g TP — Beer AyaAuTOpHBbIE 3aHATHS U IeCKpUITOpa
R I 113 (JI3, C3) CPO AOCTHIKEHHs
KOMIIEeTeHIHii
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE HOJIOKCHUS 9 2 5 5 NI-11YK-3.1
TEOPUU YIIPABJICHUSI IPOEKTAMHU
. UA-11YK-3.1
2 | Lo Kormemmiman | g s | v
pyKTypa p WJI-9VK-3.2
3 Tema 3. Ympasienue coaepx aHuemM 5 5 WI-5 YK-2.2
MPOEKTa
4 Tema 4. YrpasiieHue BpeMeHEM 9 2 5 5 Na-4 YK-2.1
POEKTa
HUa-1 YK-2.1
Na-2 VK-2.1
5 Eei\)/[:é AYHpaBJIeHI/Ie CTOMMOCTBIO 9 2 5 5 gﬁ:g zﬁ:g %
p WJI-5VK-3.2
NA-8YK-3.2
NA-9YK-3.2
6 Tema 6. YrpaBieHue KadyeCTBOM 5 5 Wa-1 YK-2.1
MIPOEKTa WUA-2 VK-2.1
7 Tema 7. YrpaBiieHue puckamu 6 5 4 Ua-4 yK-2.1
MIPOEKTa -5 YK-2.2
Na-4 vK-3.3
8 Tema 8. YrpaBneHue nmepcoHaioMm 6 2 4 UA-7 YK-3.3
MIpOeKTa UA-10YK-3.3
NA-12YK-3.3
Buja npoMexxyTO4HOM aTTecCTALMU
54
(Ox3ameH)
Hroro 108 8 8 38

Ouno-3a04yHasi popMa 00yueHust (yCKOpeHHOE 00yUeHHe , M0JIHOe YCKOPEeHHOoe 00y4eHue)

TemMa JUCIHUILIHNHBI

TpynoeMKoCTh

Bcer

AyIuTOpHBbIE 3aHATHUS

JI

3 (JI3, C3)

CPO

Koa ungukaropa
M JIeCKpUNTOpa
JTOCTHKEHHUS
KOMIIeTeHIIU




1 2 3 6 7
1 Tema 1. OCHOBHEBIE TIOJIOKEHHUS 1 7 N-11YK-3.1
TEOPHH YIPABICHUS IPOCKTAMH
. UA-11YK-3.1
2 ;FTGMaL i }Iipllj?,HeI;HTLm LUK U 7 7 M/T-8YK-3.2
PyKTypa npocKta WJI-9VK-3.2
3 Tema 3. Ynpasienue coaep>xaHieM 7 7 UA-5 YK-2.2
MPOEKTa
4 Tema 4. YpasiieHue BpeMEHEM 11 7 W-4 YK-2.1
IIPOCKTa
Ua-1 YK-2.1
-2 ¥K-2.1
5 Eez[;é .aYHpaBJ'IeHI/IC CTOMMOCTBIO 11 7 gﬁ:g ;IEE ;
p WJ-5VK-3.2
NJI-8YK-3.2
NJI-9YK-3.2
6 Tema 6. YrpaBieHue KaueCTBOM 7 7 Wa-1 YK-2.1
MIPOEKTa UA-2 VK-2.1
7 Tema 7. Yrpasienue puckamu 9 7 Na-4 YK-2.1
MIPOEKTa NJ-5 VK-2.2
Na-4 vK-3.3
8 Tema 8. YpaBieHue nmepcoHaioM 9 7 NA-7 YK-3.3
MpOeKTa NA-10YK-3.3
NA-12YK-3.3
Buja npoMe:xyTOYHOM aTTeCTALMHU
36
(Ik3ameH)
HTtoro 108 56




Pa3nen 3. Conep:kanue TUCHUNIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. OcHOBHbBIE MOJI0KEHUS TEOPHH YIIPABJIEHHS NPOEKTAMHU

[TonsiTe «IpoeKT», «ymnpaBieHHe MpoekTamu». CyIIHOCTh M IPEUMYILIECTBA IPOEKTHOIO
yIPaBIECHUS.

ITpoekrt. [Iporpamma. CyiiecTByrouue TpaKTOBKY NOHATHSI poeKT. [Ipusnaku npoekra. I[Ipoekt u
IpOrpaMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTEPUCTUKU. TpH acmeKkTa pealn3aluu MNpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

Pa3zHoBunHOCTH M Kiaccudukalus npoekToB. OcOOEHHOCTH Pa3InYHbIX BUI0B IIPOEKTOB.

Hcroprueckue npearnocbulKy U YCIIOBHS TOSIBJICHUS HAYKU U NPAKTUKU YIIPABJICHUS ITPOCKTaMHU.
OBOJIIOLIMOHHOE Pa3BUTUE YNPABJIEHUS MIPOEKTAMHM KaK CaMOCTOSITEIbHOM 00JacTH HAyKU M IPAKTUKU
YIIPABJICHYECKOU EATEIBHOCTH.

OcHOBHBIE METOBI, UCIIOIB3YEMbIE B IIPOCKTHOM JEATEIBHOCTH.

[Tonstue y4yacTHUKOB mpoekTa. CoOCTaB y4aCTHUKOB MpoeKkTa. Ponb W (QYHKIMH OCHOBHBIX
y4acTHUKOB. B3zanMopeilicTBue ydacTHUKOB npoekTa. [IpuMmepsl omnpezneneHuss cocraBa y4aCTHUKOB
IIPOEKTA.

OpranuzanoOHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTaMU.

Tema 2. 7Ku3HeHHBbI MK M CTPYKTYPa NMPOEKTA

Crpykrypsl mnpoekta. [lonstue cTpykTyp mnpoekTa. IIpuHIMIBI CTPYKTYpPHOH JE€KOMIO3UIMU
npoekTa. [IpaBuna moctpoeHust CTpyKTyp NpoekTa. TUIbl U MPUMEPbl CTPYKTYPHBIX MOJENEH MpOeKTa,
UCTIONIB3YEMBIX B YIPABICHUU TpoekTaMu. [loHATHSA >KM3HEHHOro IWMKiIa U (a3 mpoekra. OOmas
CTPYKTypa XU3HEHHOTO IMKJIa MpOeKTa. Pa3HOBUAHOCTH M HpPUMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3auMocBsI3b KU3HEHHBIX IMKJIOB MPOEKTa, MPOAyKTa M opraHu3anuu. CoctaB W coaepkaHue padot
OCHOBHBIX (a3 )KM3HEHHOTO LHKJIA MpoekTa. [loHsTHe M Ha3HaueHUe BeX U KOHTPOJBHBIX COOBITUH B
npoekrte. [Ipumepsl NoCTpoeHUs KU3HEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. Ynpas/ieHue coaep:kaHueM NPoOeKTa

[Ipenmernble oOmacTu mpoekTa. ba3zoBble (YHKIMOHAIbHBIE OOJACTH YNPABICHHUS MPOEKTaMHU.
VYrpasienue coaep:kaHueM 1 00beMaMu padoT. DTallbl poliecca yrpaBiIeHHs COAEpKaHUEM ITPOEKTA.

ITponecc cbopa TpeGoBaHUM, €r0 UHCTPYMEHTHI U MeToAbl. Mepapxust TpeOoBaHUN Ui MPOEKTA.
Matpuna oTcineXxuBaHHs B3aUMOCBSI3aHHBIX TPEOOBAHU.

ITpouecc onpenenenus conepkaHus mnpoekra. IIpouecc moATBEpkAEHUS COIEp)KAaHUS IPOEKTA.
[Ipouecc ynpaBieHust U3MEHEHUSMHU COJIEP>KAHUS MTPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM NpPoeKTa

[lenn, 3amaym W MeETOABI YIpaBlieHHs BpeMeHeM mpoekTa. CereBble Tpaduku MeToAa
kputnueckoro nytu (CRM). CereBbie rpaduxu merona MPM. Ceresble rpadguku meroga PERT.
Ceresie Mogenu meroga GERT. CereBble MaTpuuibl.

CereBas Mozenb «paboTa-crpenka». CeTeBasi MoJIeNb «paboTa-BEPIINHAY.

MeTo1 KpUTUYECKOTO MYTH U CXeMa ero npuMeHeHus. BBeneHne GUKTUBHBIX U TOTOTHUTEIBHBIX
COOBITHH.

ITpoueccel ynpasieHus BpemeHeM. Onpenenenue onepauuid. OnpeneneHue nociae10BaTeIbHOCTH
onepanmii. OreHka pecypcoB omepanuid. OrieHKa IIUTENBHOCTH oreparuid. PazpaboTka pacrnmcanwms.
VYmpaBieHne paclucaHueM.

Tema 5. YnpasiieHHe CTOUMOCTBIO IIPOEKTA

Croumocts mpoekTa. COCTaBISIONINE OICHKA CTOMMOCTH TipoekTa. OCOOEHHOCTH TMPOEKTa,
YUUTBIBAEMBIE TIPU YIIPABIEHUH €70 CTOMMOCTBIO.

MeTonbl OLEHKM CTOMMOCTH: D3KCIEPTHas OILIEHKA, IapaMeTpUYecKas OLEHKa, OILIEHKa I10
aHaJIOraM, OILIEHKA «I10 TPEM TOUYKaM», OIIEHKa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHM3», aHAJIN3 PE3EPBOB,
aHaJIN3 NPEAJIOKEHNIN UCTIOJTHUTENEN, CTOMMOCTh KayeCTBa.
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[TpUHIUIIBI OIIEHKH CTOMMOCTH TPOEKTA.

Pa3paboTtka cmeT. bromkernpoBanue. ANroputM pa3paboTku OropKeTa.

[TokazaTenu st oneHKH (puHAHCOBOW A(DPEKTUBHOCTH TPOEKTA. ITambl MpoIecca OmpeaeIeHus
CTOMMOCTH TIPOEKTA.

[TporHo3upoBaHUE CTOMMOCTH MTPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCTBOM MPOEKTa

KauectBo nmponykra npoekra. KauectBo npoekra. OCHOBHBIEC HANPABJICHUS YIIPABICHUS Ka4e€CTBOM
npoekta. [lpuHuMnbl ynpaBiaeHus kKadecTBOM. DakTOphl, BIUSIONIME HAa YIPaBICHHE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KA4eCTBa.

JloxymeHTaIus 1o yrpaBJICHUIO KaYEeCTBOM.

OpranuzanroHHoe o0ecreueHre yrpaBieHHsl KaueCTBOM.

Tema 7. YnpaBJjieHUe PUCKaMHU MIPOEKTA

Puck u HeompeneneHHOCTh. Buael puckos. IIponeccs! ynpasineHus puckamu npoekra. I'paHuisl
YIPaBIEHUS PUCKAMH.

OCHOBHBIE METO/IbI OOHAPYKEHHUSI PUCKOB. METO b CHIYKEHHS PHCKOB.

Opranuzanus paboT Mo yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBiieHHe MepCcOHAIOM MPOEKTA

OcHOBHBIE IMPUHOMUIILI K 3a/]a9 CUCTEMBI YIIPABJICHUSA IICPCOHAIIOM ITPOCKTA.

Komanpa mnpoekta. Ee cneunpuka kak denoBedyeckoro pecypca. OCHOBHblE NpOOJIEMBI,
BO3HHUKAOMIUC ITPU YIIPAaBJICHUU KOMaHI[OfI. OCHOBHBIE IoaxoJbl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmmsanane
(akTOpOB BHEIIHEH cpelibl Ha MJIAHUPOBAHUE KOMaH/Ibl TPOEKTa

Habop mnepconana mnpoekra. Pa3BuTue KoOMaHAbl MPOEKTA. YTpaBIEHUE KOMAaHAOM IPOEKTA.
OOyueHue 1 MOTUBALMS KOMaH bl TPOEKTA.

3.2. Conep:xaHue NPAKTUYECKOr0 0JIOKA AUCHUILIUHBI

Ounasi ¢popma o0yuyeHus (MOJTHBIH CPOK)

Ne Tema nMpakTH4YeCKOro (CEMHHAPCKOr0, JJa00PaTOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE MOJ0KEHNS TEOPHH YIPABICHUSI TPOEKTAMHU

1132 Tewma 2. )Ku3HEHHBIM UK U CTPYKTYpa MPOEKTa
1133 Tewma 3. YpasiieHue copep kKaHueM NPOeKTa

113 4 Tema 4. YpasieHne BpeMEHEM IMPOEKTA

1135 Tema 5. YpaBieHue CTOUMOCTBIO ITPOEKTA

113 6 Tewma 6. YpaBiieHue KaueCTBOM MTPOEKTa

1137 Tewma 7. YpaBiieHue puCKaMU IPOEKTA

I13 8 Tema 8. YpasiieHue NepcoOHAIOM NPOEKTA

3aounas popma o6yuenusi (IMOTHBIN CPOK, yCKOpeHHOE 00ydenue Ha 6a3e BO)

Ne Tema npakTHYecKoro (CEMMHAPCKOTO, JIAG0PATOPHOI0) 3aHATHUS
1 2
1131 Tewma 1. OcHOBHBIE OJ0KEHNUS TEOPUH YIPABIEHHSI TPOEKTAMHU

1132 Tema 5. YipaBiieHHE CTOMMOCTBIO IPOEKTA
113 3 Tewma 7. YrpaBieHue puckaMu MpoeKTa
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OuHo-3204Hasi popMa 00y4yeHus1 (MOJIHbII CPOK, YCKOPEHHOE 00yYeHHe , MOJTHOE YCKOPEHHOe 00yueHue)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOr0, Ja00PaTOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE TOJOKEHHUS TEOPUH YIPABICHHS TPOEKTAMHU

113 2 Tema 5. YpaBieHne CTOUMOCTBIO ITPOEKTa
1133 Tewma 7. YrpaBieHue puckaMu MpoeKTa
113 4 Tema 8. YrpasieHue nepcoHaioM IpoeKTa

3.3. O6pa3oBaTesibHbIe TEXHOJIOTUHN
QOunas ¢popma o0yuyeHnus (IOJTHBIH CPOK)

Bun ®opma / MeToabl o
%0 y1eOHOTro
Ne Tema 3aHATUA y4eOHOoro HHTEPAKTHUBHOIO
BpeMeHU
3aHATHS o0y4eHuUs1
1 2 3 4 5
Tema 1. OcHOBHBIE TIOJOXKEHHUS TEOPUHT .
1 p 113 Keiic-meTon 100
YHpaBIeHHsI TPOEKTaMHU
Tema 5. YnpaBiieHHE CTOUMOCTBIO .
2 p 113 Keiic-meton 100
MIPOEKTA
3 | Tema 7. YnpaBneHne prcKkamMu IpoeKTa 113 Keiic-meton 100
Tema 8. YpasieHue nepcoHaioM .
4 p p 113 Keiic-meton 100
MIPOEKTA
Hroro % 25%
3aounas opma oGyuenusi (OJTHBIH CPOK, YCKOpeHHOe 00yuenue Ha 6a3e BO)
Bu ®opma / MeToabl
A P A % y4eOHOTO
Ne Tema 3ansiTHSI y4e0HOoro HHTEPAKTHBHOTO
BpEeMeHH
3aHATHS 00y4eHus1
1 2 3 4 5
Tema 1. OCHOBHBIE TOJIOKEHUS .
1 113 Keiic-meton 50
TEOPUH yIIPABIECHUS IPOEKTaMU
Tema 5. YpaBiieHHEe CTOUMOCTBIO N
2 P 13 Keiic-meton 50
MPOEeKTa
Tema 7. YpaBieHue puckamu .
3 113 Keitic-meTon 50
MIPOEKTA
Hroro % 25%
OuHo-3a04Has opmMa 00yueHns (MOJTHBINH CPOK, YCKOPEHHOE 00yUYeHHeE , OJTHOE YCKOPEHHOoe 00yUeHue)
Bn ®opma / MeToabl
A P A % y4eOHOTO
Ne Tema 3ansTust y4eOHOro HHTEPAKTHBHOIO
BpeMeHH
3aHATHS o0yueHust
1 2 3 4 5
Tema 1. OCHOBHBIE MOJIOKEHUS TEOPUU N
1 P 13 Keiic-meTon 50
YHpaBIeHHs] TPOESKTAMU
Tewma 5. YpaBiieHue CTOUMOCTh N
2 ema 5. YIpaBICHHE CTOMMOCTEI0 113 Keiic-meton 25
MIPOEKTA
3 | Tema 7. YrpaBiieHHe pUCKaMH IPOCKTA 113 Ketic-meTon 50
Tewma 8. YmpapneHue nepcoHaioMm N
4 P P I13 Keiic-meTon 50
MPOEKTa
Hroro % 25%
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Pa3nen 4. Opranuzanusi caMoCTOSITEJILHON PadoThI 00yYarIMXCH

4.1. Opranuszanus caMOCTOATEJbHONH PadoThl 00yYAIOIHMXCS

Ne Tema IMCHUIIIMHBI Ne Ne pexomeniyemoi
BOIIPOCOB JINTEPATYPBHI

1 2 3 4

1 Tema 1. OcHOBHBIE TTIOJOXKEHHUS TEOPUH YIPABICHHS 12341011 1-9

MPOCKTaMHU

2 | Tema 2. )KuzHeHHBIH UKI U CTPYKTypa MPOEKTa 7,12 1-9

3 | Tema 3. YnpasiieHue copep>kaHHEeM POCKTa 13 1-9

4 | Tema 4. YpaBiieHHE BpeMEHEM ITPOCKTa 14 1-9

5 | Tema 5. YrpaBieHue CTOUMOCTBIO IIPOSKTA 16 1-9

6 | Tema 6. YpapieHue KaueCTBOM IIPOCKTa 5 1-9

7 | Tema 7. YnpaBneHue puckaMu MpoeKTa 18 1-9

8 | Tema 8. YnpasiieHue epcoOHANIOM MPOCKTA 6,8,9,17, 19 1-9

IlepeueHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJIbHYI0 PadoTy 00y4arommxcst

[TpoexT 1 mporpaMMbl Kak OOBEKThI yIIpaBIEHHUS.
CrpaTernueckoe yrnpapiieHHE IIPOEKTaMH.

Kpurepuu ycriexoB 1 Heyjau IpOeKTa.

BnusiHue okpy>xeHUs Ha pa3HbIE TUIIBI IIPOCKTOB.
Kpanuduxauus u ceprudukanus MeHeIpKepa IpoeKTa.
PykoBOICTBO M JINIEPCTBO B IIPOEKTE.

OpraHu3alroOHHbIE CTPYKTYPbI IPOEKTA.

MeToap!l TPOBEICHHS MIEPETOBOPOB U JICTOBBIX BCTPEH.
CranaapThbl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yHACTHUKOB IPOEKTA.
0. IIpoeKTHO-OPHEHTHPOBAHHOE YIIPABIICHHE.

1. VYmpasneHue npoeKkTaMu B COBPEMEHHBIX ycnoBusx Poccuu.
12. Craauu mporiecca yrpaBJIeHUs TIPOCKTaMHU.

13. VmnpaBnenue npeaMeTHOI 006JaCThIO TPOEKTA.

14. VmpasneHue npoeKTOM M0 BPEMEHHBIM TapaMeTpaM.

15. VnpaBnenue KOH(IMKTaMU B IPOEKTE.

16. Pa3paboTka CUCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VYnpaBneHue U3MEHEHUS MU B IPOEKTE.

18. CucTeMHBIH MOIXOA U MHTErPAIHsI B YIIPABICHUH ITPOSKTOM.
19. Koopaunanus paboT UCTIOIHUTENEH MpoeKTa.

RBOOo~N>O~WNE

4.2. IlepeyeHb y4eOHO-METOAMYECKOr0 00ecedeHHs1 CAaMOCTOSATEeIbHOM PadoThl 00y4AIOIIMXCH

CamocrosTenbHas paboTa 00ydaromMXcsi 0OecrneynuBaeTcsl CACAYIOUUMHU Y4eOHO-METOANUYECKUMHU
MaTepHaJaMu:
1.  Vka3zaHusiMu B paboueil mporpamme 1o aucuuruime (. 4.1.)
2. JleximoHHBIE MaTepUaiIbl B COCTaBe yueOHO-METOJMUECKOr0 KOMIUIEKCA 110 AUCIUIIIUHE
3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSMH [0 OpraHU3allMi CaMOCTOSATENbHOW pPabOThI
00y4aroIuXxcs B COCTaBe y4eOHO-METOANYECKOT0 KOMITJIEKCA MO JUCLUIUIMHE.
4. T'moccapuem no JUCHUIUIMHE B COCTaBE y4eOHO-METOJUUECKOr0 KOMIUIEKCA M0 AUCIUIIINHE.
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Pa3nes 5. ®oH/I OLIEHOYHBIX CPEACTB /I MPOBeAeHHUs TeKYLIero KOHTPOJIsl U MPOMeKYTOYHO
arrecTaunu 00y4aromuXxcs

DOHO  OYEeHOUHBbIX  Ccpedcmé no  OucCyuniuve  npeocmasnsiem  coOol  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMEPUALO8 — NPEOHA3HAYEHHbIX Ol UBMEPEHUsl  YPOGHs — OOCHUIICEHUS
00yUaIOWUMUCS YCIAHOBIIEHHBIX pe3yibmamos obpazosamenvholl npoepammel. POC no oucyuniute
UCNONIL3YeMCsL  Npu  NPOBeOeHUU  ONEPAMUEHO20 KOHMPOSL U NPOMEICYMOYHOU  ammecmayuu
obyuarowuxcs. Tpebosanusi k cmpykmype u codepocanuro @OC Oucyuniunbl pecrameHmupyromcs
Tonooicenuem o honOe OYeHOUHbIX MAMEPUATLO8 NO NPOSPAMMAM BbICULE20 0OPAZ08AHUSL — NPOSPAMMAM
baxanaspuama, Ma2ucmpamypbi.

5.1. ITacniopT ¢oH/Ia OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

OueHoYHbIE CpPeACTBA
Koa ungukaropa u
Ne KonTponupyemsie pa3aesnsl (TeMbl) 3 CCKDHIITODA T0CTHSKEHHs!
- JTUCIUIIINHBI JI (JI3, CPO JecKp pa i .
KOMIIeTeHIu i
C3)
1 2 3 4 5 6
1 Tewma 1. OcHOBHBIE TOJOXKEHUS TEOPUU VO KM IIPB UA-11YK-3.1
yYHpaBIeHHsI TPOSKTaMHU
Tema 2. JKu3HeHHBIN IUKII U CTPYKTypa UI-11YK-3.1
2 o H TPYKIYP yO | TIPB | IIPB WJI-8YK-3.2
MPOCKT UJI-9VK-3.2
3 Tewma 3. YmpasneHnue copepkaHueM vO IIPB IIPB NN-5 YK-2.2
MPOEKTA
4 Tema 4. YrpasieHne BpeMEeHEM MPOCKTa YO I1PB I1PB -4 YK-2.1
-1 YK-2.1
Na-2 YK-2.1
Tema 5.V Na-4 YK-2.1
5 Heg/I:KT.a MpaBlieHUE CTOMMOCTHIO vO KM IIPB V-5 VK-2.2
P WJI-5YK-3.2
NA-8YK-3.2
NA-9YK-3.2
Na-1 YK-2.1
6 Tema 6. YpaBieHne Ka4ueCTBOM MTPOEKTA YO ITIPB ITIPB W2 YK-2.1
Na-4 YK-2.1
7 Tema 7. YpaBieHue puckaMu MpoeKTa YO KM [1PB V-5 YK-2.2
-4 YK-3.3
Tema 8. YpasieHue nepcoHaIomM Na-7 YK-3.3
8 MPOEKTa vo KM 1PB UA-10YK-3.3
N-12YK-3.3
3aouHast popma o0yuenus (MOJHBINH CPOK, yCKOPeHHOE o0ydueHue Ha 6aze BO)
OueHoYyHbIE CpeCcTBA Kon unaukaropa u
No KonTposmpyemsie pa3aesisl (TeMbl) JEeCKpPUITOpA
JTUCIHHUIITNHBI JI 113 (J13, C3) CPO MOCTHKeHHUSA
KOMIIeTEHM i
1 2 3 4 5 6
1 Tema 1. OCHOBHBIE MONOKEHUS TEOPUH vO KM [IPB UA-11YK-3.1
yIpaBJICHUsI TPOSKTaAMHU
N UAO-11YK-3.1
5 Eei\)/[eaKié)KI/ISHeHHBH/I LIUKJI U CTPYKTypa [IPB WJT-8YK-3.2
p WJI-9VK-3.2
3 | Tema 3. YpasiieHue copepkaHueM I1PB W-5 YK-2.2
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MPOEKTA

Tema 4. YrpaBieHue BpeMEHEM IPOCKTA

YO

IIPB

WJI-4 YK-2.1

Tema 5. YnpaBiieHHEe CTOMMOCTBIO MPOEKTa

YO

KM

IIPB

WJ-1 YK-2.1
WJI-2 YK-2.1
WJI-4 YK-2.1
WJI-5 YK-2.2
UJI-5YK-3.2
WJI-8YK-3.2
WJI-9YK-3.2

Tema 6. YpaBieHHe Ka4eCTBOM MPOCKTA

IIPB

UJI-1 VK-2.1
UJI-2 VK-2.1

Tema 7. YripaBineHue pucKkaMu MPOEKTA

KM

IIPB

W14 YK-2.1
WJI-5 YK-2.2

Tema 8. YpaBiieHue nepcoHaaIoM MpoeKTa

IIPB

N4 YK-3.3
WJI-7 YK-3.3
WJI-10YK-3.3
WJI-12VK-3.3

OuHo-3a04yHasi popma o0yueHnus (MOJTHBIH €

OK, YCKOPeHHO€ 00yueHHe , MOJHOE YCKOPEeHHOe 00yueHHe)

OueHo4YHbIE CPECTBA

Koax nagukaropa u

Ne KonTpoimpyembie pa3aesibl (TeMbI) JeCKpUNTOpa
- JUCIHHUILTNHBI JI 113 (JI3, C3) CPO TOCTHKeHHUS
KOMIIeTEeH M i
1 2 3 4 5 6
Tema 1. OcHOBHBIE MTOJTOXKEHUS TEOPUU W-15 YK-10.1
. YVIPABJICHUSI POCKTAMU vO KM 1PB NJ-10 OIIK-3.2
Tema 2. JKusHeHHBIN ITUKI U CTPYKTypa 1JI-15 VK-10.1
2 ’ I1PB na-3 OIIK-3.2
fipoekTa WJI-10 OTIK-3.2
NA-1YK-10.1
3 Tema 3. Yrpasiienue coaep>kaHueM IIPB Na-15 YK-10.1
MpOeKTa na-3 OIIK-3.2
Na-10 OIK-3.2
Na-15 YK-10.1
4 | Tema 4. YpaBjieHue BpeMEHEM IIPOEKTa YO KM IIPB UA-3 OIIK-3.2
NJ-10 OIIK-3.2
NA-1YK-10.1
NA-11YK-10.2
5 | Tema 5. YnpaBieHue CTOUMOCTBIO IPOEKTA YO KM [IPB Ha-1 OIIK-3.2
WA-3 OIIK-3.2
Na-10 OIK-3.2
Na-1YK-10.1
Na-11YK-10.2
6 | Tema 6. YrpapiieHue KaueCTBOM ITPOCKTa IIPB W-15 YK-10.1
na-1 OIIK-3.2
NJ-10 OIIK-3.2
Na-15 YK-10.1
7 | Tema 7. YupaBineHrue pucKaMu IPOEKTa KM I1PB W-3 OIIK-3.2
NJ-10 OIIK-3.2
8 | Tema 8. YnpaBieHue nNepcoHAIOM MPOEKTa YO
YcaoBHble 0003HaAYeHNUS OLIeHOYHBIX cpeacTs (Croadust 3, 4, 5):
33 —3ammTa BBINOJHEHHBIX 3aJlaHUi  (TBOPYECKHUX, PACUYETHBIX U T.1.), MPEACTABICHUE

IIPE3CHTALINN;
T — TecTupoBaHue 10 Oe3MAITUHHON TEXHOJIOTHY;

YO — yctubiii (poHTaNBHBINA, UHANBUYAbHBIN, KOMOMHHUPOBAHHBIN) OIIPOC;

KM — xetic-meTon;
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IIPB — nipoBepka pedepaToB, KOHCIIEKTOB, IEPEBOAOB, PEIICHUN 3aJJaHW, BBIMOTHEHHBIX 3aJaHUI
B DJICKTPOHHOM BUAC U T.A.,
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5.2. OnleHOYHBbIE CPEACTBA TEKYIIEro KOHTPOJIA
IlepeyeHb NpakTHYeCKUX (CEMHMHAPCKHUX) 3a1aHUI

Tema Ne 1: «OcHOBHBIE N10JI0KEHHS] TEOPHHU YIIPABJICHHUA IPOEKTAMM»

BelnonHuTe TECTOBBIE 3aJaHUSA.

1.1. Yto Takoe npoekt?

a) BpPEMEHHOE IIPEAIIPUATHE JUIsl CO3JaHUS] YHUKAJIbHBIX PE3YJIbTaTOB, IPOJYKTOB UJIU YCIYT;

0) ympasisieMoe LeJIeHANPaBICHHOE U3MEHEHUE UCXOITHOTO COCTOSIHUS JIF000U CUCTEMBI,
CBSI3aHHOE C ONTUMU3ALMEN 3aTpaT BPEMEHU U PECYPCOB;

B) 3aMbICe]I, UJiesl, HAMEpPEHHUE;

I') BCE BapUAHTbI BEPHBI.

1.2. K xakuM rojjamMm OTHOCST 3apOsKJICHUE YIPABICHUS IPOEKTaMHU KaK CaMOCTOSITEIbHOM chepbl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka,

r) k 80-M rogam XX Beka.

1.3. HazoBuTE OCHOBHOI NpU3HAK, XapaKTEPUIYIOIIUI OHITHE «IIPOCKT.

a) opraHu3anus IpOU3BOJACTBEHHOMN AESITEIbHOCTH;

0) HaNMMYUe OPraHU3alMOHHON CTPYKTYPhI YIIPABICHUS;

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;

T') B3aUMOJICHCTBYE MTPOCKTHON OPraHU3alliy ¢ BHEITHEH CpeIo.

1.4 Beiienure npu3Hak, OTIMYAIOMUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.

a) OTHOKpaTHasl, He IIUKIINYeCKas e TEIbHOCTb;

0) HeTIpepBIBHBIN MPON3BOICTBEHHBIH MPOLIECC;

B) IEPUOAMYECKU MOBTOPSIOUINIICS BBITYCK MPOAYKIIUU;

I') HAJIMYUE CIELUATIbHON CUCTEMBI YIIPABICHHUS.

1.5 YUro HE siBnsieTcst 0cCOOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) LEeJIbI0 HKOHOMUYECKOTO TMPOEKTa SBISETCA YIy4ylIeHHME SKOHOMHYECKHMX IOoKa3aTesen
(YHKLIMOHUPOBAHUS CUCTEMBI,

0) CPOKM SKOHOMHMUYECKOTO MPOEKTA MPEABAPUTEIHLHO HAMEUAIOTCSI, HO TPEOYIOT KOPPEKTUPOBKHU
10 MEpE NMPOJIBUKEHUS IIPOEKTA;

B)KOJIMUECTBO PECYPCOB OMPEIEISIETCS BOZMOKHOCTIMU MPEAIPUITUN;

I') KOJINYECTBO PECYPCOB OIPAaHMUYEHO MPOU3BOJICTBEHHBIMU MOILTHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COI[UANIBHBIX TPOEKTOB?

a) LEJIbIO0 COLMANIBHBIX MPOEKTOB SIBIISICTCS YIyUIIEHHE S3KOHOMUYECKHX ITOKa3aTeslel CUCTEMBI;

0) CPOKHM ITPOEKTA YETKO OMPEJIEIIEHbI U HE TPEOYIOT KOPPEKTUPOBKHU B IIPOLIECCE peaIU3aliK;

B) KOJIMUECTBEHHAs! M KaUECTBEHHAs OLICHKA IOCTH)KEHUS Pe3yJIbTaTOB CYIIECTBEHHO
3aTpy/HEHA,;

I') OCHOBHbIE OTPaHUYEHHUS CBSA3aHBI C TUMUTHUPOBAHHONW BO3MOXHOCTBIO HCIOJIB30BAHUS
TEXHUYECKHUX MOIIHOCTEH.

1.7 Kakas pa3zHuia Mexy IpO€KTaMU U ONIEPALIMOHHOM IPOU3BOICTBEHHOM 1E€ATENBHOCTHIO
(HEeCKOJIbKO BAPUAHTOB OTBETOB)?

a) IPOEKTHl UMEIOT HEMPEPHIBHBIN XapakTep;

0) MPOEKThI UMEIOT MOBTOPSIOLIUICS XapaKTep;

B) IPOEKTHI YHUKAIbHBI/UHINBUIYaIIbHBI;

I') IPOEKTHI BPEMEHHBI.

1.8. Uro Takoe PMBOK?

a) METOJl KOOpJMHAIIMH BBIOJHEHUS! KpYIHBIX poekToB B CIIA;

0) MeTO/1bl TOCTPOEHUSI CETEBBIX MOJIENE, pa3paboTaHHbIE COBETCKUMH YUEHBIMHU;

B) METO/]I aHAJIM3a U OLIEHKU IIPOTPaMM;

T') CBOJI 3HAHMI MO0 MPOEKTHOMY YIIPaBIIEHUIO.
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1.9. UTo U3 nepeyncieHHOr0 HIKE MOKET SIBISTHCSI 0ObEKTOM YIIPABJICHUS B IPOCKTHOM
MEHEKMEHTE (HeCKOJIbKO BAPUAHTOB OTBETOB)?

a) mopTdeab TPOSKTOB;

0) mporpamMma;

B) CTaJIMU )KM3HEHHOTO [IUKJIA MPOCKTA;

I') yCTaB NPEANPUATHUS, PEATU3YIOLIEr0 IPOEKT.

1.10. B yem 3akiroyaercs KIHO4YEBOE MPEUMYIIIECTBO YIIPABICHUS TPOEKTaMu?

a) DKOHOMUSI BPEMECHH U PECYPCOB Ha peaTM3aIlfio IPOEKTa 3a CYeT MPUMEHEHUs Y ()EeKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ HHCTPYMEHTOB YIIPaBIICHUSI.

6) BO3MOXHOCTH ¢ TOMOIIBI0 HHCTPYMEHTOB IJITAHUPOBAHUS CMOAEIHPOBATH JAETAIBHO U
dbopManu30BaTh peannu3aluio MpoeKTa.

B) BO3MOKHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OIIEHKY 3KOHOMUYECKOU d(hheKTHBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3 (HeKTUBHON KOMAHBI 0 PEAIN3alUH IOCTABICHHOM Lenn

1.11 PykoBoauTe b MpOEKTa OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEICTBEHHBIM YYaCTHUKAM;

0) MacCUBHBIM YYaCTHUKAM;

B) IaCCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

I') HEMOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.12 Yrto coboii mpeacTaBiseT MPoLecc YIpaBIeHUs TPOESKTOM?

a) MpoLecc B3aUMOACUCTBUS 3aKa3UYMKa U UCTIOJIHUTEIIS;

0) opraHu3aMOHHas CTPYKTYypa yIpaBJICHHUS;

B) ICHCTBHS U TPOLIEYPHI, CBA3aHHBIC C pean3anreil QyHKIUI yIpaBIeHUs IPOCKTOM;

T') PEryJIipHO MIPOBOJMMbBIE COBEIIAHUS TIEPCOHAIA, 3aHSATOTO B pEaIU3alllH IIPOEKTA.

1.13 Yro Takoe nmpenmMeTHas o01acTh Mpoekra’?

a) COBOKYITHOCTH MPOAYKTOB M YCIIYT, TPOU3BOJCTBO KOTOPBIX JOIKHO OBITH OOECIIEUEHO B
pe3yJsibTare 3aBEpIIECHUs OCYIIECTBIIIEMOIO IIPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOII0JIO)KEHHE TPOEKTHOTO oduca;

I') TpyIa 3J€MEHTOB (BKJIIOYAIOUINX KaK JII0JIeH, TaK ¥ TEXHUYECKHUE HJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JEMCTBOBATh KAaK €IMHOE LIEJ0€ B LENIAX
JOCTH>KEHHS TIOCTABJIICHHBIX NIEPE]l HUMHU LIeTIEH.

1.14 Yro coboii mpecTaBisieT )KU3HEHHbIN LUK TpoeKTa’?

a) TOKYMEHT, MPECTABISIONINNA XapaKTePUCTUKY OCHOBHBIX MapaMeTPOB MPOEKTA;

0) IPOMEXKYTOK BPEMEHU MEX/1Y MOMEHTOM IOSBJICHUS MPOEKTa U MOMEHTOM €r0 JINKBUAALINN;

B) COBOKYITHOCTh OT/IE€TIBHBIX PadOT MO peann3alny NpoeKTa;

I') IEpHOJ] MOCTaBKU MaTepUaIbHBIX PECYPCOB.

1.15 Yto Takoe ¢aza npoekra?

a) MOJIHBIN Ha0Op MOoCeA0BaTENbHBIX PAOOT MPOEKTA;

0) pa30uBKa NPOEKTa HA HEPAPXUUYECKHE OJCUCTEMBI 1 KOMIIOHEHTHI;

B) KJIIOYEBOE COOBITHE MTPOEKTA, UCIOJIB3YEMOE ISl OCYIIECTBIICHUS KOHTPOJISI HaJl XOJ0M €ro
peanu3anuy;

') HabOp JIOTHYECKU B3aUMOCBSI3aHHBIX Pa0OT NMPOEKTa, B MPOLIECCE 3aBEPIIEHUSI KOTOPBIX
JIOCTUTAETCS OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA.

1.16 Yro u3 nepeunicnenHoro Huwxxe HE oTHOCHTCS K 001acTIM 3HaHUM B IPOEKTHOM
MEHEeKMEHTE?

a) yrpaBJieHUE BPEMEHEM;

0) ynpaBieHHe IePCOHAIOM;

B) yIIpaBJIeHHE [JIaHUPOBAHHUEM;

T) yIpaBJ€HUE PUCKAMHU.

1.17 CooTHecuTe MepHOAbl pa3BUTHS POEKTHOTO YIIPABICHUS 3a PYOEKOM € MX
XapaKTepUCTHUKAMU:

1. 1930-50-€ rr. a) pa3BUTHE CHUCTEMHOrO TOIXOJa K
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2.1960-¢ rT.
3.1970-e rT.

4, 1980-¢ rr.

5.1990-¢ rT.

YIIPABJICHUIO TIPOCKTOM
0) 3apoXKJICHHE YIIPaBICHUS IPOESKTOM
B) pa3BUTHE METOJIOB  CETEBOTO
TUTAHUPOBAHHUSI
I') yIpaBjeHHE IPOCKTOM Kak cdepa
npodeccnoHaABHOM e TEIBHOCTH
JI) HOBBIC HAIPaBICHUS W
MPUMEHECHHS YIIPABICHHS IPOSKTOM

chepsl

1.18 CooTHecuTe neproipl pa3BUTHS IPOEKTHOTO yIpaBieHus B Poccuu ¢ ux

XapaKTePUCTHKAMHU:
1. 1930-50-€ rT.

2.1960-¢e rT.
3.1970-e rr.

4.1980-¢ rr.
5.1990-¢e rr.

1.19 YcranoBuTe COOTBETCTBHE:
1. TepMuHATBHBIN TPOEKT

2. Pa3zBuBaromuiicst mpoeKT

3. OTKpBITHII IPOEKT

a) BHEIPCHHWE M pa3BUTHE METOJOB
CETEeBOTO TJIAHUPOBAHUS U YIIPABIICHUS;

0) MporpaMMHO-IIEJICBOE YIIPABJICHUE;

B)  TPEONOCHUIKM  BO3HUKHOBEHHS
yIIPaBJICHUS IPOCKTOM;

r) BxoxJeHue Poccum B MHUpOBOE
COOOIIECTBO YIPABJICHUS MIPOCKTOM;

) pa3BUTHE MIPOTrpaMMHBIX
KOMILIEKCOB IPOEKTHOTO yIIPABIICHHSI.

a) TPOEKT, HE HMMEIONUX KOHEYHBIX
LeJeH, JTOCTHKCHHE KOTOPBIX O3HA4alo Obl
3aBEpIICHUE IMPOEKTa, HE TOJBKO B XOJ€
WHULMALIMM MIPOEKTa, HO U B XOJI€ YIIPaBJICHUS
JAHHBIM TIPOEKTOM, T.€. IPU peaU3aLUU
MPOEKTA MPOUCXOIUT OTKA3 OT MOTCHI[UAIHLHOMN
BO3MOXHOCTH €0 3aBEPILCHUS

0) MPOEKT, UMEIOUINN TEPMHUHAIBHYIO
1eJlb M YETKO OrpaHWYEHHBIM >KU3HEHHBIN
LUK,

B)IIPOCKT, HA MOMEHT WHHUIHMALMHU HE
HMCIOIIUM KOHEYHBIX IIeNIeH, JOCTHIKCHUE
KOTOPBIX OBl 03HAUAJI0 3aBEPIICHUE MTPOEKTA.

1.20 BeriaenuTe NOACUCTEMBI YITPaBJIEHUS IPOEKTOM:

a) ynpaBJieHUE COAEepKaHUEM MPOEKTa,
0) ynpaBieHHe KadyeCTBOM IIPOEKTa,
B) yIipaBJI€HHE IUITaHUPOBAHUEM IIPOEKTA,

r) YIIPABJICHUC KOMMYHUKAIUAMU IIPOCKTA.

Tema Ne 4: «YnpaBiieHHe BpeMeHeM NPOEKTa»

3aganue 1

HOCTpOI/ITB ceTeBoit Fpa(I)I/IK.YHpOCTI/ITB CCTCBYIO MOJICIIb, I[O6I/IBIJ_II/ICB HAUMCHBIICTO KOJIMNYECTBA

JIMIIHUX CBsi3eil  nepeceyenuid. [loctponTh nuarpaMmy npeamecTBOBaHMUS.

[IpenmectByromas PaccmaTtpuBaemast [IpenmecTByromas PaccmatpuBaemas
paborta pabora paborta pabora
- A I, 1 K
A b A,Bb, B 3
- B X, 3 )41
A, B r XK, E, U K
A, B )| A. b J
I, T E - M
A, b H A, H O
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3apanme 2

BrInoTHUTE TECTOBBIC 3aJaHUS:

2.1 Yro u3 nepeunciennoro Hmwke HE siBnsercs ncxonHoi nadopmarueid s onpeereHus: CocraBa
orepaiuii, KOTopble HEOOXOAUMO BBITIOJIHUATG JUIS MTOJIYYEHUsI Pe3yabTaTOB MpoeKTa?

a) uepapxuieckas CTpykTy papadbor WBS;

0) onucaHue COIepKAHUS MTPOCKTA;

B) 11a0JI0HBI (TUTIOBBIE )ParMEHTHI pabOT MO aHAJIOTUYHBIM MPOEKTaM);

I') BCE BBIIIENIEPEUNCIIEHHOE.

2.2 JlaiiTe onpezesieHne MOHATHIO padoTa B CETEBOM MOJICIIH.

a) MPOU3BOICTBEHHBIH MpolecC, TPEOYIOMINIA 3aTpaT BPEMEHH U PECYpPCOB U MPUBOISAIINN K
OTpeieIieHHOMY pe3yJibTary;

0) coObITHE WM J1aTa B XOJI€ OCYIIECTBICHUS IPOCKTA;

B) mieproJ1 pabodyero BpeMeH!, KOTOPhIH HE0OXOIUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PaboTYy;

') BpeMsi, 3aTpau€HHOE COTPYAHUKAMH Ha MOJy4YE€HUE PE3YIbTaTa.

2.3. Urto coboii mpencTaBisatoT MeTo 1 Kputudeckoro myTd (CPM) u METOIOIIEHKH B IIepecMOTpa IJIaHOB
(PERT)?

a) METO/IbI OLIEHKHU 3((HEKTUBHOCTH ITPOCKTOB;

0) MeTO/1bl JITAHUPOBAHUS IIPOEKTOB;

B) METO/bI OLICHKH PUCKOB, CBSI3aHHBIX C pealn3alieil MpoeKToB;

') METOJIbI HHUIIUAIIUN TIPOCKTOB.

2.4 Metoabl yIpaBJIeHUS Ha OCHOBE CETEBBIX MOJENIeH OTyYMIN Ha3BaHHE:

a) MeTojbl 0030pa U MepecMoTpa MPOrpamm;

0) METOJbl CETEBOrO IJIAHUPOBAHUS U YIIPABICHUS;

B) IPOrpPaMMHO-1IENIEBOM MTOAXO/;

I') METOJbI KPUTUYECKOTO MYTH.

2.5 ®ukTuBHAs paboTa — ITO:

a) TPYAOBOM IPOIECC, HE UMEIOIIHNI Pe3ylbTaTOB;

0) HeomlaunBaemast pabora;

B) paboTa, pe3ynbTaThl KOTOPOH HUKOMY HE HYKHBI;

T') 3aBUCHUMOCTB MEXK]Ty IBYMSI FJIM HECKOJIBKUMH COOBITUSIMU, HE TPEOYIOIIasi HUA 3aTpaT BpEMEHH, HA
PECYPCOB, HO MOKA3bIBAIOIIAS JIOTHYECKYIO CBSI3b PaboT.

2.6 Oxxuganue — 3T0:

a) TEXHOJOTMYeCKas WM OpraHUu3allMOHHAsI B3AUMOCBSI3b MEX]Y COOBITUSIMU;

0) mporiecc, He TPEOYIOIIMIA 3aTpaT Tpy/ia, HO TPEOYIOINI 3aTpaT BpEeMEHU;

B) BBIHYKJIEHHBIN MPOCTOM paOOTHUKOB, MAIITUH U MEXaHU3MOB.

2.7 CobpITHE — 3TO:

a) pe3yNbTaT BHIMOIHEHHUS OJHON MIJIM HECKOJIBKHUX PadoT, MO3BOJIAIOMINN HAUWHATE CIIETYIONIYIO
pabory;

6) Hayaso paOOThI UM 3aBepIleHHE PadoThI;

B) OJHOBPEMEHHOE 3aBEpIICHHUE WM HayaJl0 HECKOJIBKUX padoT.

2.8 Uem oTIMUAIOTCS CTPEJIOYHBIC AMATPAMMBI OT AHArpaMM MPEAIeCTBOBAHUS?

a) B CTPEIIOYHON JUarpaMMe CTPEIKaMU IMOKa3bIBAIOTCS JIOTHUECKHUE CBS3M MEXIy paboTaMu, a B
JuarpamMme MmpeAniecCTBOBAaHUS — CaMU palboThI;

0) B CTPEJIOYHOM AHarpaMMe CTpeJIKaMH TTOKa3bIBAIOTCS pabOThI, a B TMarpamMme MpeIIIeCTBOBAHUS —
JIOTHYECKHE CBSI3U MKy paboTamu;

B) AuarpaMMa MpeAIIecTBOBAaHUS — 3TO METOJI MOCTPOSHHUS CETEBOW MOJIENIH MPOEKTA, a JuarpaMmma
MpEeAIIeCTBOBAHMS — MOAX0 K mocTpoeHuto CJIP.

T') CTPEJIOYHBIC TUArPaMMBI OT TUArpaMM TPEIIeCTBOBAHUS HUYEM HE OTIHYAIOTCS.

2.9 CoObITHE COBEpIIACTCS:

a) B TCUYCHHUE MAaKCUMAITbHOW MPOJOKUTEIHFHOCTH TPE/IIICCTBYIONINX PadoT;

0) B TeueHHE MPOJIOJDKUTEIBHOCTH MPEANIECTBYIOMIEH padOThl, IeJICHHON Ha ECATUYHBIN Torapudm
MPOJOHKUTETFHOCTH KPUTHUECKOTO ITyTH CETEBOro rpaduka;

B) MTHOBEHHO M HE UMEET MPOJI0KATEITHHOCTH.

2.10B ueMm npeuMyIecTBa CTPEIOYHBIX AUATrPaMM Iepen Auarpammamul anra?
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a) CTpeJIOYHbIe JuarpaMMBbl Jierye B MOCTPOEHUH, yeM rpaduk ["anra;
0) pu Kakux-1100 N3MEHEHHSIX, BOSHUKAIOUINX B IPOLIECCE BHIMOJIHEHUS padoT MO MPOEKTY, B CETEBOM
rpade JOBOJBHO JETKO pa300paThbcs Ha KaKhe CBSA3aHHbIE PAa0OTHI 3TO MOBIUSAET U KaK 3TO OTPa3UTCs Ha
OKOHYATEJbHBIX CPOKaX BBHIOJHEHUS BCEX PadoT;
B) OJTHOBPEMEHHOE O0TOOpaKEHNE MEPOTIPUSTUI U CPOKOB UX BBINOJIHEHHS,a TAK)KE MIPE/ICTABICHHE
UHPOpPMALIUU B TAOJIMYHOM BHJIE 3HAUUTEIHHO 3aTPYAHSIOT BOCIIPUATHE TuarpaMmsbl ['anTa;
) y CTPEJIOYHBIX JUarpaMM HEeT HUKAaKUX MPeUMYIIEeCTB repen AuarpaMmamu ['aHra.
2.11Kaxkas ommOKa pu MOCTPOCHUH CETEBOM MOJICTN HA3bIBACTCS «TYITUK»?
a) coOObITHE, KOTOPOMY IPEIIIECTBYIOT PabOThl, HO HET MOCIEIYIOIINX XBOCTOB U 3aMKHYTHIX [IUKJIOB;
0) coObITHE, y KOTOPOTO €CTh MOCIIECAYIONINE padOTHI, HO HET MPEAMIECTBYIOIINX;
B) COOBITHE, KOTOPOMY MPEALIECTBYIOT paOdOThI, HO HET MOCIEAYIOIIHX;
T') COOBITHE, Y KOTOPOTO €CTh MOCIEAYIONIHe Pa0OThI ¥ 3aMKHYTHIE ITUKIIBI.
2.12 Yto Takoe KpUTHYECKUH MyTh (METOJ KPUTHYECKOTO MyTH )(HECKOJIbKO BAPUAHTOB OTBETA)?
a) camast JUIMTeNIbHAs [IeTI0YKa ONepalui;
0) camas KOpOTKasi IENoYKa oreparuii;
B) nepuoj pabouero BpeMeHH, KOTOPbI HE0OXO0AUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PadoTYy;
) HauOoJee ObICTPBINA MYTh TOCTHXKEHUS 1IeJIel IPOEeKTa.
2.13 Yro o3HauaeT napamMeTp «paHHEE OKOHYaHHE PabOThI».
a) caMoe paHHee U3 BO3MOXKHBIX CPOKOB Havasa paboThl;
0) camoe paHHEE U3 BO3MOXHBIX CPOKOB OKOHYAaHUS pabOThI;
B) caMblii O3IHUN U3 JJOMYCTHUMBIX CPOKOB Hayalsia paboThl, MPU KOTOPOMHE yBETMYUBAETCS 00111ast
JUTUTEIIEHOCTD TIPOEKTA;
') caMoe MO3HEeE U3 JOMYCTUMBIX CPOKOB OKOHYAHHS pabOThI, IPH KOTOPOM HE YBEIMYUBAETCS 00IIas
JUTUTEIIEHOCTD TIPOEKTA.
2.14 Yto oTHOCHUTCS K aHATUTUYECKUM MapaMeTpaM MPOoeKTa(HECKOIbKO BAPUAHTOB OTBETOB)?
a) paHHHUE HAaYaJIa ¥ paHHUE OKOHYAHUS padOT CETEBOW MOJICIIH,
0) mo3HKE Hayalla ¥ MOo3/IHNE OKOHYaHHs paboT CETeBON MOJIENH,
B) CpellHUE Havaja U CPeJHHE OKOHYAHUS pabOT CETEBOW MOJIEIH,
T) onpe/eseHrue padoT, COCTABISAIONIUX KPUTHIECKUH MTyTh.
2.15 YcraHOBHTE COOTBETCTBUE!
1. Huxmnorpamma a) OpueHTHpOBaHHBIN rpad, H300paxkaroLMil Bce HEOOX0AUMBIE TS
JOCTIDKEHUS [IEJH MTPOEKTA OTIEpAIlH ¥ TEXHOJIOTUIECKHE
B3aUMOCBSI3H.
2. Iuarpamma 'anta  6) JIuHeiliHas quarpamma npooJKUTENBHOCTH paboT, KOTOpas
oTtoOpakaeT paboThl B BUJE HAKJIOHHOM JIMHUM B ABYXMEPHOMH
CUCTEME KOOpPJMHAT, OIHa OCb KOTOPOH M300pakaeT BpeMmsl, a Apyras
— 00bEMBI WIIN CTPYKTYPY BBIMOIHIEMBIX paboT.
3. depeBo perieHuit B) ['Opu30HTaIFHO PACIIOIOKEHHBIN aTbTE€PHATUBHBIN
BEPOSITHOCTHBIN HepapXudeckuil rpad, COCTOALINMN U3 BEPIIUH
Pa3IMYHOTO THIIA — TOYEK MPUHSITHS PEIICHUH 1 TOYEK
BO3HUKHOBEHUS MOCJIEACTBUN OT MPUHATHIX PELICHUH.
4. CereBast MOJIEIIb r) JIuneinast tuarpamma npo0JKUTENBHOCTH padoT,
otoOpaskarorias paboThl B BUE TOPU30HTAIBHBIX OTPE3KOB.
2.16 YcTaHOBUTE COOTBETCTBHE:

1. CeteBble rpauku NepBoil cTeneHn a) Jleranu3upoBaHHbIE CeTEBbIe TpaduKHy,

JeTanu3anuu WCIOJIb3YIOTCS JJIs1 OTIEPATUBHOTO YIIPABIICHUS
Ha HU3LIEM YPOBHE.

2. CeteBble rpauKu BTOPOIl cTENEHN 6) CereBble rpapuky o KOMILJIEKcaM padoT,

JeTan3alnun 10 TEXHOJIOTUYECKUM y3J1aM MPOAYKLIHUN WIIH

K€ TI0 KPYITHBIM 3Taram >KM3HEHHOI'O IUKJIA
IIPOEKTA, IIPEIHA3HAYEHBI U1 PyKOBOJACTBA
CPEIHETO YPOBHS.
2. CeteBble rpauKu TPEThEN CTEEHH B) [Ipenna3znadens! sl pyKoBOAUTEIEH
JleTaIn3aluu IIPOEKTa U PYKOBOJCTBA KOMIIAHUH, C UX
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MTOMOIIIBIO MOYKHO OCYIIECTBIISATH 001IIee
PYKOBOJCTBO paboTaMu 1O TPOEKTY.
2.17 YcTaHOBUTE COOTBETCTBUE:

1. Kputnueckue paboTh a) paHHee HavyaJo mocjienyroeil padboTsl 3a
MHUHYCOM PaHHEr0 OKOHYaHUsI JaHHOH paboThl

2. OOt (moJIHBIN) pe3epB BpEeMEHHU 0) IPOJOHKUTEITLHOCTh KPUTHIECKOTO IyTH 32
BBIUETOM MPOJIOJKUTEIBHOCTH JIF000T0
Jpyroro myTu

3. HacTHblii pe3epB BpeMEHU B) paboTBhl, JIKaIINE HA KPUTHUECKOM ITyTH U
HE UMEIOIINE PE3EPBOB BPEMEHU

4. Koo pHuuueHT CI0KHOCTH CETEBOTO I') OTHOLLIEHHE KOJINYECTBA paboT CETEBOTrO

rpaduka rpaduKa K KOJIM4YECTBY COOBITUI

2.18 Kakwue CcymiecTByIOT paBujia OCTPOSHUS CETEBBIX rpaduKOB?

a) cienyeT u3berath nepeceueHus CTPesoK;

0) HEeZOMYCTUMO CTPOUTH 3aMKHYThIE KOHTYPHI;

B) KOJIUPOBAHME COOBITHIA CETEBOTO rpaduika He UMEET KaKuX-T100 periaMeHTaIHiH;

T') TYIIUKU ¥ XBOCTOBBIE COOBITUSI MOTYT IPUCYTCTBOBATH B HEOTPAHHUEHHOM KOJIMYECTBE;

1) MEXy 0003HAUCHHUSIMH JBYX CMEXKHBIX 00JIACTeH MOKET MPOXOJUTH TOJIBKO O/IHA CTPEIIKA.

2.19 Kputnueckuii mythb — 3710:

a) MyTh CETEBOro rpaduka ¢ Kparyaiiiien AIUHOM;

0) myTh ceTeBOro rpaduka ¢ MaKCUMaJIbHOM JITMHOM’;

B) cpeaHsisi apupMeTHieckas Bcex myTel ceTeBoro rpaduka.

2.20 YmopsimoueHue ceTeBoro rpaduka mpeIcTaBiseT coo0ok:

a) JHUKBUIAIUIO U3JIHUIIHUX JTOTUYECKUX CBA3EH U COOBITHIA, COKpAIllEHUE KOTMYECTBA MEPECeUCHUII;
0) yCTaHOBJIEHHE ONTHMAIBHOTO COOTHOIICHHS MEX/Y KOJMIECTBOM PabOT U KOJIMYECTBOM COOBITHIA;
B) HYMEpaLHUIO0 COOBITHIA.

Tema Ne S: «YnpasieHue cTOMMOCTBIO IPOEKTA»
3ananue 1
BrInonHuTe TECTOBBIE 3a/1aHUS:
1.1 Yem onpenensercs CTOUMOCTb POEKTa (HECKOJIBKO BApUAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYPCOB IIPOEKTA;
0) CTOMMOCTBIO pabOT MPOEKTA;
B) BpEeMEHEM paloT MPOEKTa;
I') IPOIOJKUTEIBHOCTBIO pabOT MPOEKTA.
1.2 Kakoii rpoiiecc He BKIIOYAETCS B YIIPABJICHHE CTOUMOCTBIO MPOeKTa?
a) mpoliecc IIaHUPOBaHMS PECYPCOB;
0) MpoIIeCC OLIEHKU CTOMMOCTH;
B) IpoLecc pa3paboTKu O10KeTa;
T') BCE BBIIIENIEPEUNCIEHHOE.
1.3 Yto Takoe cmera npoekra’?
a) cyMMa CpeZCTB, HEOOXOIMMBIX IS MOKPBITUS OTAENbHBIX (0OIINX) pacX0A0B OpraHu3alliu, He
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOTYKIINH;
0) TOKyMEHT, CoJiepKalliii 000CHOBaHUE M pacyeT CTOMMOCTHU MPOCKTA;
B) IOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPaHUYEHUS POEKTA;
T') BCE OTBETHI BEPHBI.
1.4 JTaiiTe onpeneneHne NOHATHIO OIOKET MPOEKTA.
a) pacrpeiesieHre cTaTel pacxo/10B U 1I0X00B IO MepHoaM BPEMEHH;
0) JOKYMEHT, YCTaHABJIMBAIOIIUI OCHOBHBIE PECYPCHBIE OTPAaHMUYCHHS ITPOCKTA;
B) CyMMa CpPEeJICTB, HEOOXOAUMBIX JUIsl IOKPBITUS OTJENbHBIX (OOLINX) pacX00B OpraHU3alnu, He
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOIYKIIUH;
') TOKYMEHT, COJiepKalliii 000CHOBaHHE U pacyeT CTOMMOCTHU MIPOEKTa;
1.5. Uro Ttakoe Ot KeTUpOBaHHUE POEKTa?
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a) oIpeielIeHne CTOMMOCTHBIX 3HAaUE€HUH BBIIOJIHAEMBIX B paMKaxX MPOeKTa padoT U MPOEKTa B LIETIOM;

0) mpoliecc MIaHUPOBAHUS PECYPCOB;

B) MIPOLIECC OLIEHKH CTOUMOCTH MPOEKTA;

T') BCE OTBETHI BEPHBI.

1.6. Kakoii Bun 6roxeta npoekta HE cymectByet?

a) MpeBaApUTEIbHBIH;

0) TeKyIuii;

B) (pakTHyeckuii

I') 3aKJIIOYUTEIbHBIH.

1.7. Opranuzanys u KOHTPOJIb BBIIOJIHEHUS TpoekTa 1o croumoctu HE Bkitowaer ...

a) pacrpenesneHue (pyHKIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM

yIIpaBJIEHUS] CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOCKTE;

0) y4eT GaKkTHUUECKHUX 3aTpaT B MPOCKTE;

B) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJIHEHHBIX Pa0OT OT CMETHI U OI0JIKETa;

r) (OpMHUPOBAHUE TEKYIIEH OTYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHMS ITPOEKTA.

1.8. B xaxom Buze O6romxket npenctasnsateest HE moxer?

a) KaJIeHJapHBIX IU1aH-rpauKOB 3aTpart;

0) MaTpUIIbI pacTpeIeICHUSI PACXOIOB;

B) CTOJIOYATHIX JHArpaMM 3aTpar;

T') JMHEMHBIX JUarpaMM pacipeieleHHbIX BO BpEMEHHU KYMYJIITUBHBIX 3aTpar;

1) KpYTOBBIX AMarpaMM CTPYKTYpbl pPacXo0B;

T') BCE OTBETHI BEPHBI.

1.9. CtpykTypupoBanue Or0/pKeTa MPOeKTa MOXKET ObITh BBIIOIHEHO:

a) 1Mo BUAaM pabor;

0) 1Mo cTaThsM 3aTpar;

B) 110 OTYETHBIM IIEPUOAM;

I') BCE BAPUAHThI BEPHBI.

1.10 Metox ocBoeHHOTrO 00BEMA MO3BOJISET ...

a) ONITUMU3UPOBATh CPOKU BBIITOJIHEHHSI TPOEKTA;

0) onpenenuTh OTCTaBaHUE/ONepeKEHHNE X0/1a pealn3alu padoT 1o rpaduKy U nepepacxoi/3KOHOMHIO

Oro/1KeTa MPOeKTa;

B) OIPENEIUTh MPOIOJIKUTENILHOCTh OTAEIBHBIX padOT MPOEKTa;

') OCBOMTh MAaKCUMAaJIbHBI 00bEM OIOJIKETHBIX CPE/ICTB.

1.11 YcranoBuTe COOTBETCTBUE:

1. ITpenBapuTENbHBIE CMETHI a) mpeJHa3HaueHbI 7151 CPAaBHEHUS
IJIAaHUPYEMBIX POEKTHBIX 3aTPaT C
UMEIOIINMUCS (PUHAHCOBBIMU OTPAHUYECHUSAMHU

2. IlepBuunsbie (PaKTOpPHBIC) CMETHI 0) nmpeaHa3HAYEHBI IJIs1 IPUHATHS
OKOHYATEJIbHOTO MHBECTUIIMOHHOTO PEIICHUS
0 3aIlyCKe WJIM OTKa3e OT MMPOEKTa

3. IlpubnmxkeHHbIe CMEThI B) MpeIHA3HAYEHBI JUIs OTIpeJIeNIeHUs MOPsIKa
BEJIMYMHBI PEANoIaraeMblx 3aTpar
Ha4YMHAIOIIErocs IIPOeKTa

4. CBOHBIE CMETHI I') IpeIHa3HaYeHb! U1 OKOHYATEIbHON
(uKcaI CTOMMOCTH NPOEKTa

1.12 Kak Ha3pIBaeTCsi METOJ, IPU KOTOPOM JUIs CTOMMOCTHOM OLIEHKHM HCIOJIB3YETCSl CTaTUCTHUYECcKas

3aBUCHUMOCTB MEX]ly CTOUMOCTBIO OIlEpallMK U JPYTUMHU NIEPEMEHHBIMY, ITOJIy4€HHAs Ha OCHOBE aHaJIN3a

UCTOPUYECKHUX JAHHBIX?

a) DKCIIEpTHAas OLIEHKA,

0) mapaMeTpudecKkas OIeHKa,

B) OIICHKA I10 aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOUKaM.

1.13 B uem oTiiuust MEXTy CMETOM U OFOJKETOM MpoeKTa?

a) OIO/KET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieIeHHbIe IO BpeMEHHBIM IepHoJiaMm,
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0) OrO/KET TPOEKTa MOKET CO/IEPKATh HE TOJIBKO 3aTPaThl, HO U JJOXO/BI OT MPOEKTA,
B) OTJIMYMNA MEXY CMETOM U OIOJIKETOM HET,

r) GI0/KET MPOEKTa COJIEPIKUT HE TOJIBKO MPSIMbIE, HO U KOCBEHHBIE 3aTPaThI.

1.14 YcraHoBUTE COOTBETCTBUE:

1. YTouHeHHBIN OI0KET a) pa3paboTka paboueli JOKyMEHTAIM!
2. Texymuii OroKeT 0) TeHAEPHI U 3aKIIFOUYCHUE IOTOBOPOB
3. [IpenBapuTenbHBINA OIOKET B) peayi3aIus MpoeKTa

4. Ba30Bblil OI0IXKET r) 000CHOBaHWE WHBECTUIINI

1.15 Kakue noka3zaTeiaun pacCUYUTHIBAIOTCS IS OIICHKU (prHAHCOBOM (P PEeKTUBHOCTH MPOESKTA?
a) BHYTPEHHSISI HOpPMa JJOXOTHOCTH,

0) CpOK OKYIaeMOCTH,

B) YMCTAas MPUBEJICHHAS CTOUMOCTb,

') CPOK pealiu3aliu MPOeKTa,

1) BeTUYHHA TPEOYSMbIX HHBECTUIIUH.

1.16 Eciu uHIOEeKC BBITOIHEHHS CTOMMOCTH OoJIbIe 1, TO:
a) B MPOCKTE UMEET MECTO IKOHOMHUSI OFOIKETa,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IPOCKTE UMEET MECTO OTCTABaHUE TI0 CPOKAM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE MO0 CPOKaM,

1) BEpHBIX OTBETOB HET.

1.17 Ecnu uHAeKC BBIMIOIHEHUS pacliicaHusl MeHblIle 1, To:
a) B POCKTE UMEET MECTO IKOHOMHUS OFOJKETa,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IPOCKTE UMEET MECTO OTCTABaHUE TI0 CPOKAM,

T') B IPOEKTE UMEET MECTO OlepekeHue rpaduka,

1) BEpHBIX OTBETOB HET.

1.18 YcraHoBUTE COOTBETCTBHE:

1.IlpumensieTcst Ha paHHUX CTaUAX A) O1ieHKa CTOMMOCTHU IPOEKTA M0 aHAJIOraM
peanu3anyy IpoeKTa

2.IlpumensieTcst Ipu 1eTalbHOM b) Onenka cTOMMOCTH NMPOEKTA «CBEPXY BHU3»
IUTAHUPOBAHUH NTPOEKTA

3.Ilpumensiercs Ha J1IOOBIX ATanax MpoeKTa B) Ananus npeasioxxeHni UCTIOTHUTENEH

I') ITapameTpuueckas oneHka
J1) OtieHKa «CHU3Y BBEPX»

1.19 Kakwue cymiecTByrOT BUJIbI 3aTpat?

a) POCTHIE U CJIOKHBIE,

0) NOCTOSIHHBIE U IEPEMEHHBIE,

B) MPSIMBIE U HAKJIaHBIE,

I') CTATUYECKHE U TUHAMHUYECKHE.

1.20 Onenka «11o TpeM TOYKaM» OCHOBAaHA Ha UCMOJIb30BaHUU:

a) metona PERT,

0) metona GERT,

B) MmeToa MPM,

r) nuarpammsl ["aHTa.

3amanue 2
HeobxonuMo BbIOpaTh OJUH U3 MSITH HMHBECTULIMOHHBIX MPOEKTOB, UCXO/AS U3 JaHHBIX, MPEACTaBICHHBIX
B TaOJUIIE, YIHUTHIBas, uTO r=12%.

IIpoekt NuBectunuu, Jloxon, TeIC. pyo.

TBIC. TOJI. 1ronm 2ron 3ron 4ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
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|5 | 750 | 100 | 150 | 300 | 400

Tema Ne 7: «YnpaBJjieHHe PUCKAMH MIPOEKTA»

3ananue 1.

B xozxe peanu3zanuu npoekra CTpOUTENIBCTBA 3aBOJa M0 MIPOU3BOACTBY KEPaMUUYECKON IUIMTKHU B
Horunckom paitone MockoBckoit 00:1. ObUIa MmojydeHa JOTOJHUTENbHAS MapKEeTUHIoBast HH(opMaIus
00 W3MEHEHMH CIpOca Ha KEpPaMUYECKyK IUIMTKY Ha pblHKe Mocksbl. [lo cpaBHeHHI0 ¢ paHee
3aIJJaHUPOBAHHBIM OXKHUJAeTcss OO yBenudeHue, U0 yMeHbIIeHHe crpoca. Mcxomst u3 3Toro
PYKOBOJUTENb IIPOEKTA pacCMaTpUBAET TPH BO3MOXKHBIX BApUAHTA PEIIEHUS] OTHOCUTEIIBHO COIEPKaHUS
IIPOEKTA:

o BapuaHT | — yBEJIMYUTh MOIIHOCTH CO3/IaBa€MOI0 3aBOJia IIyT€M YCTaHOBKHM HOBOIO, OoJee
IPOM3BOJUTENBFHOIO, HO BMECT€ C TeM Ooyiee JOpororo o0OpyAoBaHHs. OTOT BapHaHT TpeOyer
KOPEHHOI'0 IIEpeCMOTpa MPOEKTA;

o BapuMaHT 2 — TMOCTPOUTH 3aBOJA TOH >K€ MOIIHOCTH, 4YTO Oblla 3alUlaHUPOBaHA, HO
OpraHu30BaTh JBYXCMEHHYIO pPaboTy. OTOT BapuaHT TpeOyeT JOIMOJHUTENbHBIX COIJIACOBAaHUN U
NPOEKTHBIX PadoT;

o BapUaHT 3 — MOCTPOUTH 3aBO/] TOH k€ MOIIHOCTH, 4TO Oblja 3alJJaHUPOBaHA, U OPraHNU30BaTh
paboTy B O/IHY CMEHY.

Heo6x0a1M0 OCTpOUTH JEPEBO PEeLICHH, IPEACTaBISIONIEe CUTYALUIO 110 IPOEKTY.

JIeHeKHbIe TOTOKH 110 KaX/I0My BApUAHTY PELICHUS:

B [Magenue cripoca Ha [ToBbIlIeHUE cripoca Ha
apUaHT PEIICHHUS 504 15%

BapuanT 1 (HOBoe 000pymoBaHUE) 260 440

BapuanT 2 (1ByxcmenHas paboTa) 300 420

BapuanT 3 (paHee 3arutaHupOBaHHbBIC 300 340

MOIITHOCTH )

IToBeienue crnpoca Ha 15% oxupaercs ¢ BeposTHOCThIO 0,6, a cCHMKeHuE crpoca Ha 5% — ¢
BeposATHOCTHIO 0,4.

ITocTpoliTe nepeBO pelIEHUN C YUCICHHBIMM MOKasareiasiMu. Paccuuraiite NepeBO peLICHUN U
ONPEIETUTE ONTUMAIIBHOE PEIICHHE 110 TTOKA3aTEIN 0 0KUIAEMOM IEHE)KHON CTOMMOCTH.

BriOepure onTuManbHOE pelieHue:
a) CTPOUTENHCTBO 3aBOJIa C MPEKHEN TEXHOJIOTHEH, HO C IByXCMEHHOM paboToii;
0) CTPOUTENBLCTBO 3aBO/IA C HOBOM TEXHOJIOTHEIH;
B) CTPOMUTEILCTBO 3aBO/JIa C MPEKHENW TEXHOIOTHEN U IpeKHEeH 3arpy3Koil.

3ananue 2.

Omnpenenure no kputeputo Jlamnaca, Banbna, Coumxa u ['ypBulla ONTHMAaNbHBIM BapuUaHT
pean3alliy IPOEKTa Ha OCHOBAHUM NPEACTABICHHON HUXKE MJIATEKHOM MAaTPUILIBL.

Bapuant CocTosiHUE BHEIIHEH CpeIbl

peanu3anuu S1 S S3 S4

MIPOEKTA
C1 50 75 60 70
C2 65 20 75 100
Cs 0 10 15 60
Ca 65 25 35 70

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLIMXCSI

TemaTnka pedeparos, 10KJIa10B, Icce:
1. DOBomrouus pa3BUTHUS METOJOB YIPaBIEHUS IPOEKTaMHU.
2. Dranbl pa3BUTHUS yIpaBleHHs poektamu B Poccun.
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Knaccudukanus npoekToB 1 pa3HOBUIHOCTH MPOEKTHOTO YIPaBICHUSI.
[Tporecchl MIaHUPOBAHMS, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABICHHS TPOSKTAMH.
Okpyxaronias cpefia v )KU3HCHHBIN [IUKJIT TPOEKTA.

Wuutmanus u pa3paboTka KOHIISTIIMN TPOSKTa.

[TpoekTHBII aHamu3, €ro CTPYKTypa U Ha3HAYEHUE.

Merozs! CTpYKTypHU3aluu IPOEKTa.

Pa3paboTka MpoeKTHOMN TOKYMEHTALIUU: COCTaB, MOPAIOK pa3padOTKH, FIKCIIEPTH3A.
0. ITpouecc cObopa TpeOOBaHUIT 11O TIPOCKTY.

1. Marpuna otciexuBanus TpeOOBaHHI 110 MPOEKTY.

12. Pa3zpaboTka riaHa mpoeKra.

13. DkcneprTrsa npoekTa.

14. MeTtonbl OIICHKH MTPOAOIDKUTEILHOCTH PadOT.

15. Ynpasienne pabounM BpeMeHEM IepcoHaa.

16. KoHTpOJIb CPOKOB MCTIOIHEHHS TPOSKTHBIX 3a/1a4.

17. PazpaboTka ¥ KOHTPOJIb PACIIUCAHMS TIPOSKTA.

18. YmpaBiieHue nocraBKaMu

19. Vnpasienue 3anacamu

20. Topru ¥ KOHTPAKTHI B yIIPABICHUH TPOEKTAMH

21. YrpaBieHue KOHTPaKTaMH MPOEKTa

22. buzHec-11aH IpoeKTa

23. JleHe)kHBIC TOTOKU M (PMHAHCHPOBAHUE MTPOCKTA

24. KBanmMeTprueCcKuil MOAX0/] K KaueCTBY MPOIYKIIMH U TOBAPOB

25. 3apy0OeskHasi MpaKTHKa IPUMEHEHUs! IPOrPECCUBHBIX METOJIOB YIPABIECHUS Ka4eCTBOM
26. Konnernus BceoOmero ymnpasieHus kauectsom TQM

27. IIpoGnembl yueTa v aHaIK3a 3aTpaT Ha KAYeCTBO MPOEKTa

28. CoBpeMEeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

29. MeTobl n30eKaHus PUCKA.

30. MeTozpl CHIKEHHUS SKOHOMHYECKUX MOCIEICTBHIA PHUCKA.

31. CtpaxoBaHue UHBECTUIIHA.

32. Metoap! tuBepcUUKAIINN PUCKA.

33. Ilcuxonornueckre aceKkThl yIpaBiIeHHUs] KOMaHIOW MPOEKTa.

34. Opranu3arus d3QGEeKTUBHOHN TeATETHHOCTH KOMAHIbI POCKTA

35. YnpaBieHre KOMMYHHKAITUSIMU MPOEKTA.

36. YipaBneHne HHANBUAYAIbHOW MOTHBAITUEH JTFO/ICH.

BB O©®OND O~

5.4. TlepeyeHb BONPOCOB NMPOMEKYTOYHON aTTECTALMH 1O JTUCHUTIMHE
Bonpocsl k 3k3ameny:
CylrHOCTh MPOEKTHOTO MOAXO0/1a.
Knaccugukarus npoekTos.
Dranbl pa3BUTHS YIPABICHHUS MTPOSKTaAMH.
Mertobl ynpaBieHus: IPOEKTaMU.
Y4acTHUKY MPOEKTOB, UX POJIb U (PYHKIIUHU B IMOATOTOBKE U PEATH3AINN TIPOCKTOB.
OpraHu3anoHHbIE CTPYKTYPbI YIPABICHUS TPOCKTaMHU.
Kvi3HeHHbI UK U a3kl IPOEKTa.
CrpykTypa npoekra. TUIBI CTPYKTYp IPOEKTA.
ba3oBble pyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS IPOCKTAMH.
10 VYnpasieHue coaepxaHueM u oobeMaMu padoT.
11. TIpouecc cOGopa TpeOoBaHuM [UIsi TpoekTa, ero Meroabl. Hepapxus TpeOGoBanuil. Marpuma
OTCJIEKMBAHMS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.
12. VmnpasneHnue BpemeHeM nmpoekTa. [Iporiecchl yrpaBieHus: BpeMEHEM.
13. Mertoxa KpUTUYECKOTO ITyTH.
14. Merox MPM. Meton PERT.
15. Meronx GERT. CereBas marpura.
16. YmnpaBieHnue cTouMOCTbIO ITpoeKTa. [IpUHITUIBI OLIEHKH CTOMMOCTH IPOEKTA.

©CoOoNOA~WNE
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

MeTopl OLICHKH CTOMMOCTH B YIIPaBICHUH ITPOCKTAMH.
Pa3paboTtka cmer.

bromxerupoBanue.

[Tokazarenu i oueHKH GUHAHCOBON 3(PPEKTUBHOCTU MPOEKTA.
Oralsl pouecca ONnpeaeaeHus: CTOMMOCTH ITPOEKTa.

KoHTpois croumocTu npoexra. IIporao3upoBanne CTOMMOCTH.
VYpasieHue Ka4eCTBOM IIPOEKTA.

VYipasieHue NepcoHAIOM IIPOEKTA.

VYnpasiieHne MaTepuaIbHO-TEXHUYECKUMU PEeCypcaMu IMPOCKTa.
VYipasieHue puCKaMH.

VYnpasnenue uHdpopmanuei 1 KOMMyHUKALUSAMU.
WHTerpanoHHOE yIpaBJIeHUE POEKTAMH.
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Pa3nen 6. [lepevenn yueOHOM JIUTEPATYPbI, HEOOXOAUMOI AJISIOCBOEHUS TUCHUILIAHBI

6.1. OcHoBHAas JuUTepaTypa

1. bBemnwiii, E. M. YnpaBnenue npoekramu : koHcrekT jekiuii / E. M. bensiit, M. b. PomanoBa. —
Caparos : Aii [Iu Op Meama, 2018. — 79 ¢. — URL.: http://www.iprbookshop.ru/70287.html .— DBC
«IPRbooks»

2. boiikoBa, M. B. Ynpasnenue npoekramu : yaueonuk / M. B. boiikosa, 1. H. Komno6oga, C. C.
KysnenoB. — Mocksa : Poccuiickasi TamoxxenHast akagemus, 2018. — 216 ¢. — Pexum moctyma:
http://www.iprbookshop.ru/93227.html — 3BC «IPRbooks»

3. IIaBnos, A. H. DddekTrBHOE yIpaBiacHue MpoeKTaMu Ha ocHOBe cTanaapra PMI PMBOK®
6th Edition / A. H. IlaBmoB. — MockBa : Jlabopatopus 3nanmii, 2019. — 271 c¢. — URL:
http://www.iprbookshop.ru/89026.html — 3B5C «IPRbooks».

4. VYmpaieHue NMpoOeKTaMH C HcCIoib3oBaHueM Microsoft Project : yuebnoe mocooue / T. C.
BacroukoBa, M. A. Jlepko, H. A. MBanueBa, T. II. IlyxnaueBa. — 3-¢ u3zn. — Mocksa, CapaToB :
WNurtepuer-Yausepcuter Uupopmannonnbix Texnonoruit (MHTYUT), At [Iu Ap Menua, 2020. — 147
c. — URL: http://www.iprbookshop.ru/89480.html

6.2. /lonotHUTEIbHASI JIATEpPaTypa

5. Kuwm, X. Yopasnenne npoexkramu. beictpeiit crapt / Xenmaman Kuwm ; nepesox 1O. Ilnakosa ;
noxa pexaknuen C. Y. HensBectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. — 352 ¢. — Pexum
nocrymna: http://www.iprbookshop.ru/89623.html — DBC «IPRbooks»

6. Jlebenesa, T. H. Metozs! u cpencTBa ynpaBieHUs TPOEKTaMU : yueOHO-METOIMYECKOE TOcoOue
/ T. H. Jlebenera, JI. C. HocoBa. — Yensabuuck : HOxkHO-YpallbCKHii WHCTUTYT YIIPABJICHHS U
skoHOoMHKH, 2017. — 79 c. — Pexum poctyna: http://www.iprbookshop.ru/81304.html .— 3bC
«IPRbooks»

7. Jloypenc, JI. BoBpems u B paMkax Oro/KeTa: yrmpaBleHHE MPOEKTaMHU 110 METOAY KPpUTHYECKOU
nenu / JIna Jloypenc ; mepeBoy Y. Canamarosa ; moj penakmnuein O. 3ynauka. — 3-¢ uza. — Mocksa :
Anpnuna [labmumep, 2019. — 352 ¢. — Pexum poctymna: http://www.iprbookshop.ru/86747 . html —
OBbC «IPRbooks»

8. Hrtoron, P. Ynpasnenue npoekramu ot A 10 S / Puuapn Hetoron ; nepeBoa A. Kupuuenko. —
MockBa :  Amprmmna  bmsnmec  bykc, 2019. — 192 c¢. — Pexumm jgocryna:
http://www.iprbookshop.ru/82359.html— 3BC «IPRbooks»

9. Tpybwnmun, A. U. Ynpasienue npoektamu : ydyebHoe mocobue / A. W. Tpyounun, B. U.
laiinyk, A. B. KongpamoBa. — CapatoB : Aif [lu Ap Menua, 2019. — 163 ¢. — Pexxum nmoctyma:
http://www.iprbookshop.ru/86340.html— 3BC «IPRbooks»

6.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEICKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

1. http://www.consultant.ru/— KoucynerataT [Tiroc

2. http://www.garant.ru/— I'apanT

3. IlporpamMHoe obOecrieueHue Il OpraHU3aIK KOHPEepEeHIITHN
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Pa3znen 7. MaTepuajibHoO-TeXHUYecKasi 6a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHHI

MarepuajibHO-TeXHMYeCKasi 0a3a, HeoOXoauMasi ISl OCYIIEeCTBJIEHHSI 00Pa30BATEIbLHOIO
npouecca no JMCUMIVINHE:

MarepuanbHO-TEXHUUECKOE O0ecredeHne TUCHMILIMHBEI «OCHOBBI MPOEKTHOH /JesiTeIbHOCTH
BKJIIOYAaeT B ceOs yueOHble ayIUTOPHM JUIsl MPOBEICHUS 3aHATUM, I'PYNIOBBIX M MHIUBUAYaAJbHBIX
KOHCYJIbTAIlMi{, TEKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOW aTTEeCTAllMH, CAMOCTOSTEIbHOW pabOThI
oOydJaronuxcs.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU
cpeactBaMu  oOydeHus. IlomemieHuss s C€aMOCTOATENBHOM pPabOThl OOYYArOIIMXCSl OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JlucuumuinHa MOKET peali30BbIBATHCS € MPUMEHEHUEM JUCTAHLMOHHBIX TEXHOJOIMH 00ydeHus.
Crenuduka peanu3alMyd AWCHUIUIMHBI C TPUMEHEHHEM JMCTAHIIMOHHBIX TEXHOJOTMHA OO0y4YeHHUs
yCTaHaBJIMBAETCsl JIONOJIHEHUEM K pabodell mporpamMmMe. B uyacTu He mpoTuBOpevaieil crnenuduke,
U3JI0’KEHHOM B JOMOJHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas pabodast mporpamma.

MarepuanbHO-TexHHUYECKas 6a3a, HeoOXoauMas i OCYIIECTBIEHUST 00pa30BaTEIbLHOIO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUM BKIIIOYAET B CEOsI:

KomnbroTepHass TexHuKa, pacroyiokeHHass B yuyeOHoMm kopmyce Wucturyra (yn.Kauunues, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YJICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IMYHBIE 3JIEKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEpPhl, HOYTOYKHM, IUIAHLIETHI M HHOE), a TaKxke
CPEJCTBA CBS3U IIpenojaBaTesiei U CTYAEHTOB.

WNHdopmalnoHHbIE TEXHOJIOIMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
[0 TUCLUIUIMHE C IPUMEHEHUEM TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTUI BKIIIOYAIOT B CE0s:

- cucrema aucranionnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAsI 1104Ta;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- aniekTpoHHast 6ubaroreka [PRbooks;

- CUCTeMa UHTEPHET-CBA3U sKype;

- Tesie()OHHAs CBS3b;

- IPOrpaMMHOE oOecreueHue sl OpraHu3aly KOH()EpeHIINH.

OOyueHue 0O0ydJarOUIMXCS HMHBAIMJIOB U OO0YyYaroIMXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBIISIETCSI IOCPEACTBOM TPUMEHEHUS CIELUUAIbHBIX TEXHUYECKUX CpEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mpoBeneHuMM Yy4eOHBIX 3aHATUH 1O JUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEIUNUHBIE
KOMIIJIEKCBI, 2JIEKTPOHHBIE YUEOHUKH U ydueOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronuxcs.

JleKIIMOHHBIE ayAUTOPUU OOOPYAOBaHbl MYJIbTUMEIUHHBIMH KadeIpaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCUIIUTh 3BYK JIJIsl KATETOPUU C1a0O0CIbIIAMX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH 3KpaHaMH KOTOPBIE YBEIMUMBAIOT U300pakeHUE B HECKOJIBKO Pa3 M MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMALIKIO0 00YJaloIUMCS ¢ HApYIIEHUSIMHU 3pEHUSI.

[Tpu 0OyueHun ULl ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCs YCHIIMTENb CIyXa JUIsl CIaboCIbIIIauX
mopaeit CyberEar momens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHpPUHHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecss € OrpaHMYEHHBIMH BO3MOXHOCTSMHU 3/I0pPOBBS, OOECHEYEHbl IEYaTHBIMU U
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbl
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opmax, aJanTUPOBAHHBIX K OIPaHUYEHMUSIM HUX 3JI0POBBS U
BOCIIPUATHS UHPOPMALIUU:

JJIS1 JIML € HAPYLIEeHUSIMH 3PeHHU:

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;
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JUIS1 JIMIL ¢ HAPYIIEHHUSIMH cJIyXa:
- B IeYaTHOH opme;
- B )OpMe IEKTPOHHOTO JJOKYMEHTA;

JJIs1 JIMIL ¢ HAPYIIEHUSIMU OMOPHO-IBUIATEJILHOTO anmnapara:
- B Ie4aTHou opme;

- B (hopme 3IEKTPOHHOTO IOKYMEHTA;
- B popme ayaunodaiina.
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Pa3nen 8. MeTtoguueckne ykazanus JJsi 00y4alOUIUXCsl 10 OCBOEHUIO JUCIIHIJIMHBI

JUis ycHmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana OOydYaroluiics AOJKEH IPOCMOTPETh
y4eOHYI0 JUTEpATypy MO TEME JIGKIIMH C TeM, 4TOOBI MMETh XOTs Obl MpejcTaBlieHHe O Mpodiemax,
KOTOpble OyayT pa3duparbcs B JieKuuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydal [0 JPYI'MM MpeaMeTaM INPHUMEHUTENbHO K JaHHOM Teme. l7aBHoe B
IPOJIETIaHHON paboTe K JeKuuu — (popMupoBaHre CyOBEKTUBHOI'O HAacTpOs Ha XapakTep MHGpOpMaluy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHa Ui 3TOro ObIBaeT JOCTaTOYHO
O3HAKOMUTBCSI ¢ TUIIOBOW pabodel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHast JeKuMsi HE TOJIBKO PACKPHIBAET IMYHKTHI, POOJIEMbI, TEMBbI, KOTOPbIE HAXOIATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IyTHU U
CpeICcTBa pelIeHUsT HamOolee CIOXKHBIX mpodbremM. OnHa oOmamaer OOJbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IPENojaBaTellb yCIEeBAeT M3JIOKUTh TaK MHOTO IpoOJjieM, MbICIEH,
UJeH, 9TO HaJ0 HEe MOTEpAThCSA B 3Toi mH(popmaruu. OOyyaromuicss J0KeH MOMHUTh, YTO HUKAKOU
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HA MOTYT 3aMEHUTh y4eOHyI0 JIeKuHi0. B cBowo ouepens,
paboTa Ha JEKIMH — 3TO CJIOKHBIM BUJ IO3HABATEIbHOH, WHTEIUIEKTYyaJbHONW paboThl, Tpedyromien
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHepruu. Bech nmpobiemMHbIil MaTepua,
co00IllaeMblil MpenojgaBaTesieM, JOJDKEH HE MPOCTO IpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJBIIIaH, OCMBICIEH, HOHAT, 3auKcHUpoBaH Ha OyMmare W 3aKpelyieH B IaMATH.
[Ipuctynas k ciaymaHui HOBOTO MarepHala, I0JIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3y4EHHBIM, YSICHUTB, Ha YTO ONUpPAETCs U3JlokeHHast TeMa. Criesid 3a TEXHUKOHN UTeHUs JeKIUU (aKLeHT
Ha CYLIECTBEHHOM IOBBIIIEHUN TOHA, U3MEHEHUS] PUTMA, T1ay3a U T.I.), O0y4arouiics J0KEH Beie 3a
IpernoJiaBaTeeM YMETh BBIACIATh OCHOBHbIE KaTETOPHM, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXXHBIE PpELIEHMsI, [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIECTBISAsS Takyl paldoTy, oOyyaromuiics
3HaYUTEIbHO ObOJsieryaer cebe rry0okoe NOHMMaHUE MaTepHala, ero KOHCIEKTUPOBaHUE U JallbHeee
U3Yy4EHUE.

3anuch JEKLIUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha jJekiuuu. KoHcnekt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTh MOyYCHHYIO HHPOPMALIUIO C TEM,
YTOOBI B OyIylIIEeM OH CMOT BOCCTAHOBUTbH B ITaMSATH OCHOBHBIE COZIEP KATEIbHbIE MOMEHTHI JIEKLIUH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKAM CBEPTHIBaHUS MH(POpPMAIUH, T.€. 3allCH €€ CBOUMHU CIOBAMHU,
YaCTUYHO CJIOBOCOYETAaHUSAMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU H
MHBIMU TIpUEMaMHU, HO Tak, YTOObl CYyMETh BHOBb Pa3BEpHYTh MH(OpMaIHio 03 CyIeCTBEHHOH MOTepHu.
O1Oupas HyXHYIO HH()OPMALMIO, TJIaBHbIE MBICIHM, NPOOJEMbI, PELIEHUS U BBIBOJBI, OOydJaromeics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAlpUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX AaKTOB, OINpPEAENECHUS OCHOBHBIX KPHUMHHOJIOTMYECKUX KAaTErOpHil u
3akoHOB. I[Ipu 3TOM OOyuaronuiics H0KeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIPEICNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETalsiX. JDTO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMYECKHE IIOHATHS, ONUPAsCh HAa TJIaBHYIO WJIEK, YSCHUTH
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNIbHO 3aNMCHIBAIOTCA: HAa3BaHWE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, peKOMEHIyeMas JJuTepaTypa. TeKCT JIEKIIUH T0JKEH ObITh pa3/ieieH B COOTBETCTBUH C IJIAHOM.

C oxoHYaHMEM JIEKIIMU paboTa HaJl KOHCIIEKTOM MOXKET CUMTaThCs 3aBeplieHHOM. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTAIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOObI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IMPOLECCE MOATOTOBKH K
CEMHUHapaM, O5K3aMEHY, Ul JAIbHEHIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCmekr ekmuin —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM pabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCLUUIUIMHBI MPEIYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOIATaeT JIBa ATara paboThl 00yJarOIUXCS.

I[TepBbIii 3Tan — ycBoeHue TeopeTHyeckoro mMarepuana. Ha nepBom stane oOyyaromuics 10JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKHH MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALMK 110 TOATOTOBKE K CEMUHApY.
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Btopoii sTanm mpennonaraeT BBIIIOJHEHHE MPAKTUUECKOTO 3anaHud. KOHKpeTHO Takoe 3alaHue
JaCTCs 06yqafomeMyc;1 npenoaaBaTejicM B KOHIC 3aHATHA, MPCAMICCTBYIOIICTO MPAKTUYCCKOMY. 9t0
MOJKET OBITh MOJATOTOBKA KOHCIIEKTA, IJIaH paboThl O TOM WM MHOM CUTYallUH, IJIaH Oecebl U T.11.

3aI[aHI/I$I JOJI?KHBI 6BITI> BBITIOJIHEHBI IIHMCBMECHHO. KpOMe TOro, Mo TCOPCTUUCCKHUM BOIIPOCaAM
oOy4aronuiics JOIKEH MOrOTOBUTH pabOyue IIaHbl CBOMX OTBETOB Ha HUX.

JlomaiiHee 3amaHue OOyYaroIIMKCS TOTOBHT CaMOCTOSITENILHO, YAENSAs Ha MOATOTOBKY HE MeEHee
Tpex uyacoB. [Ipu BBHINOJIHEHMM [IOMAIIHETO 3aJaHus OH MOXET II0JIb30BaThCAd TEXHUYECKUMU
CpeAcTBaMH, yueOHOH IuTepaTypold, KOHCIEKTaMH JIeKIui u 1.p. Pekomenyercs yaie oopamarhest 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOUMOM MOMOIIH K MpernoaaBareisM Kadeapsl.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaaHuc

Pabouas nporpamma y4eOHOM IUCHUTUIMHBI

OcHOBbI NPOEKTHOW ACATENbHOCTH

(Haumernosarnue OucCyuniurbl 8 COOMeemcmeauu ¢ yueoOHvim
N1aHOM)
Nleaexésa MapvHa BURTODOBHA

(Pamunus, Ums, Omuecmso cocmagumens)
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