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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
JucnumimHa «YnpasjieHHe MNPOeKTaMM» BXOJUT B «00f3aTeJbHYK» YacTb TUCIUILINH
HOJATrOTOBKM OOydaromuxcsi mo HampaieHuto noarotoBku «09.03.03 Mpukiaaanas uHpopMaTHKaY,
HANpPaBJIEHHOCTD (MPoQuJIb) «KMeHeIKMEHT B 001aCTH HHPOPMANMOHHBIX TEXHOJIOTHIi».
Llenbto TUCHMIUIMHEI sIBIIsieTCsl opMupoBaHue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebosanusAMU K pe3y1bmamam 0C80eHUs OCHOBHOU NPOYeccUOHAIbHOU 00paA308aMeNbHOU NPOSPAMMbL

(OI10I1 BO)):
Oowenpogeccuonanvhnulx:

OIIK-8.1 CriocobeH ympaBisiTh MPOSKTaMU CO3/IaHUsI HHPOPMAIIMOHHBIX CHCTEM Ha BCEX CTAJIUSIX

KU3HECHHOTO [UKJIa
Ilpogheccuonanvnuix:

[1K-3.1 CnocobeH rpaMOTHO HCIOJIb30BaTh HWH()OPMALMOHHO-KOMMYHHKAI[MOHHbBIE TEXHOJIOTHUH,

KOMMYHUKATUBHO-  [PUEMIIEMBIH
B3aMMOJICHCTBHS C MapTHEPAMU

CTUJIb  OOIICHUS,

BepOabHbIE

U HeBepOaJlbHBIE CPEICTBA

[1K-3.2 CnocobeH BecTH HEOOXOJUMYIO JOKYMEHTAIMIO JUIsl 3aKIIOYEHUS MapTHEPCKUX

CoTrJIalllEeHUN

[1K-6.1 CrocobeH ympaBisITh MPOSKTaAMH 1O pa3paboTKe MPOrpaMMHOTO OOCCIICUeHUs] Ha BCEX

JTallax KNU3HCHHOI'O IHUKJIa

[1K-6.2 CriocoOeH OCYMECTBISATh aHAIM3 W BBHIOOP BO3MOXHOCTEH peanu3aluu TpeOOBaHUH,
BBIOOP METOJIOJIOTUH MPOSKTUPOBAHHSI TPOrPAMMHOTO 00ECIIeUeHUS

HepeqncneHHHe KOMIICTCHII U (1)OpMI/1py1-OTC5I B IIpOLECCE JOCTUKCHNA HHAUKATOPOB KOMHETEHHHﬁ:

O0001meHHas TPyAOBas

Kox v HanmenoBanue

Koa n HauMeHoOBaHue HHAUKATOPA

(pyukuus/ tpygoBasi pyHKumus JAeCKpUNTOpa AOCTHKEHHUS] KOMIIeTeHI Uil (13
KOMIIeTeHIIU A I1C)

I1C 06.012 Menem:xep OIIK-8.1  CnocobeH | 3naem:

MPOAYKTOB B 00J1aCTH | YIIPaBIATh npoektamu | /-1 OIIK- 8.1 OcHoBBI

HHGpOPMALMOHHBIX TEXHOJIOT U

C VYmnpasiaenune cepueini HNT-
NPOAYKTOB M TIpynmod ux
MeHe/1KepoB

C/05.6 Komanmoobpa3oBaHue
pa3BUTHE MTEpCOHATIA

C/07.6 3aka3 pa3paboTku mporpam
IIPOEKTOB MO CO3/IaHUIO, PAa3BUTHIO,
BBIBOJY Ha PBIHOK U npoaaxxam UT
IIPOJTYKTOB U KOHTPOJIb €€ BBITIOJTHS

co3zaHusi HHPOPMAITMOHHBIX
CHCTEM Ha BCEX CTaIHsIX
KU3HEHHOTO LIUKJIa

MeHeKMeHTa mpoekToB C/05.6
Ymeem:

N-3 OIIK- 8.1 [InanupoBats 1
YIIPaBJIATh IPOTrpaMMaMU MPOEKTOB
C/07.6

Hmeem nasvixu u (unu) onvim:
NJ-5 OIIK- 8.1 IIpuem pe3ynbTaToB
OT/IeNIbHBIX 3TANoB paboT
nporpamMmbl C/07.6

IIC 06.012 Menem:xep
NMPOAYKTOB B 00J1aCTH
HHG(pOPMALMOHHBIX TEXHOJIOT U
C VYnpasiaenune cepueii HT-
NPOAYKTOB MW TIpPyNNoi HX
MEHeIKepoB

C/05.6 KomannooOpa3oBaHue u
pa3BUTHE TIEpCOHATIA

C/03.6 3aKkIro4yeHne
NapTHEPCKUX  COTJIAIICHUH U
pa3BUTHE OTHOIIIEHUI c
napTHEpaMu

IIK-3.1 CnocoGen rpaMoTHO
HCII0JIb30BATh
MH(pOpMaIMOHHO-
KOMMYHUKAITMOHHBIE
TEXHOJIOTHH,
KOMMYHHUKATHUBHO-
MIPUEMIIEMBIi CTUJIb
oOmenus, BepOaJIbHBIE U
HeBepOabHbIE CpeacTBa
B3aUMOJIEVCTBHUS c
napTHEpamMu

3naem:

N/-1 IIK- 3.1 Texnonoruu
MEKIJIMYHOCTHOU U IPYNIIOBOM
KOMMYHHUKAITUU B JIEJTOBOM
B3aumoeiicteuu C/05.6

Ymeem:

NJ-3 IIK- 3.1 IlpoBoauts
neperoBopsl ¢ naptaepamu C/03.6
Hmeem nasviku u (uiu) onvim:
NJI-5 TIK- 3.1 IIpoBenenue
MEPEroBOPOB C MOTEHIUATbHBIMU
naptaepamu C/03.6




IcC 06.012 Menen:xep [1K-3.2 Crniocoben | 3uaem:
NMPOAYKTOB B 00J1aCTH | BECTH HeoOxonumyto | MJI-2 TIK- 3. 2 Teopust opranuzanuu
HH(OPMALMOHHBIX TEXHOJIOTHI | IOKYMEHTALIUIO s | naptHepeTB C/03.6

3aKJIIOUEHUs  MapTHEPCKUX | Ymeem:
C YVYmnpasiaenue cepueid HUT- | cornamenunii N/J-4 IIK- 3. 2 ApryMeHTUPOBaHHO
NPOAYKTOB M TPynmoi ux JEMOHCTPHUPOBATH MPEUMYIIECTBA
MeHe/:KePOB NUT-nponykros C/06.6
C/03.6 3akiroueHue Hmeem nasviku u (unu) onvim:
MApTHEPCKUX  COTJIAICHUH U N/-6 T1IK- 3.2 3akimouenue
pa3BUTHE OTHOUIEHU I c cornamenuit o maptaepctse C/03.6
napTHepamMu
C/06.6  Tlpomswxkenue  UT-
MIPOJYKTOB
IIC 06.012 Mene:xep [1K-6.1 CrnocobeH | 3naem:

NMPOXYKTOB B 00J1aCTH
HH(OPMALMOHHBIX TEXHOJIOT I

C VYmnpasiaenune cepueii HT-

YIPaBIATh TMPOEKTAMU IO
pa3paboTKe IPOrpaMMHOIO
oOecrieueHHs Ha BCEX ATamax
KU3HEHHOTO LIUKJIa

NJI-1 IIK- 6.1 Teopus
nporpammHoro ynpasienus C/07.6
Ymeem:

NA-3 1IK- 6.1 [InanupoBath 1

NPOAYKTOB M TPyHmoi ux YIPaBIATh IPOTpaMMaMH MPOESKTOB

MeHeKEPOB C/07.6

C/07.6 3aka3 pa3paboTku Hmeem nasviku u (unu) onvim:

IIPOrpaMMBbI IIPOEKTOB o NA-5 1IK- 6.1 KoopaunupoBanue

CO3JIaHHIO, PA3BUTHIO, BBIBOIY Ha BBITMIOJIHEHHSI IPOTPAMMBbI TIPOEKTOB

pelHOK W mpoxaxam  WT- C/07.6

MPOAYKTOB M  KOHTPOJIb €€

BBITIOJTHEHHUSI

IIC 06.012 Memnemxep [1IK-6.2 CnocobeH | 3naem:

NPOAYKTOB B obsactu | ocymectBiaaTh aHanu3 u | MJ1-2 [IK- 6. 2 Teopus npasa Ha

UH(OPMANIMOHHBIX TEXHOJIOTHIT | BBIOOD BO3MOXXHOCTEH | 00BEKTHI UHTEIEKTYalIbHON
peanmzanuu  TpeOOBAaHUM, | COOCTBEHHOCTH B CTpaHAX

C VYmnpasienue cepueii UT- | BIOOD MeTo0JI0TuH | peObIBanus opranu3aiuu C/08.6

NPOAYKTOB M TIPYNNOd HX | MPOCKTUPOBAHUS Ymeem:

MEHe/IKepPoB

C/08.6 VYmpamieHue mnaTeHTAMH
Ha TEXHOJIOTHH, CO3[1aBacMbI€ B
pamkax UT-iponykros

MporpaMMHOTO obecnieucHUs

WJI-4 TIK- 6. 2 CtaBuTh 33124y Ha
nareHTHyto skcrneptuzy C/08.6
Hmeem nasviku u (unu) onvim:
NJ-6 T1K- 6.2 UunuuupoBanue
(hopMUpOBaHHUsI TATEHTHBIX 3a5BOK
Ha HOBBIE TEXHOJIOTHH, CO3/1aBaeMble
B pamkax UT-npoaykros C/08.6

1.2. Mecto nucuunimmabl B crpykrype OIIOII BO
HanpasJienust noAroroBku «09.03.03 Ilpuknagnas uHPOPMATHKAY», HATIPABJIEHHOCTH (MPOPUIIB)
«MeHemKMeHT B 00,1aCTH HH(POPMANMOHHBIX TEXHOJIOTHII»

e IIpeamecTByonue TMCHUNIMHBI O T —
(IMCUMNJIMHBI, H3yYaeMble MapPaJIeIbHO)

1 2 3

1 MeTobl IPUHSTHUS YIPAaBICHUECKUX pelleHnid | busHec-nimanupoBanue

2 [IpoeKTHBII NpaKTUKYM

Ilocneoosamenvrocmo qbopmupoeaHuﬂ KOMI’lemeHI/;MIZ 6 YKA3AHHbIX ()ucuunﬂuHax Modicem Oblmb
U3MEHEeHAa 6 zasucumocnu om d)Oprl u cpoka 06)/‘167-11/[}1, a makofce npenodaeaﬁuﬂ C UCnoJjib3o6arnuem
()ucmauuuouublx mexHono2ull O6yll€Hu}Z.




1.3. HopmaTuBHAasi JOKYMeHTANUS
Pabouast mporpamMma y4eOHOM TUCITUTIIIMHBI COCTABIEHA HA OCHOBE:
- @emepalbHOTO TOCYJApCTBEHHOTO O00pa30BaTENbHOIO CTAHIAPTA BBICIIETO OOpa30BaHUSA TIO
HarpasieHuto nmoArotoBku «09.03.03 Ipuxaaanas nadpopmMaTuka,
-  VYuebnoro miana HampaBieHuss noarotoBkd «09.03.03 IlpukiaanHas uHdoOpMaTHKAY,
HanpaBJieHHOCTh (nMpoduiab) «MeHeXKMEHT B 00jJacTH MHPOPMAIMOHHBIX TexXHOJoruii» 2023
roja Habopa;
- OO0pasma pabodeil mporpamMmbl y4yeOHOW AUCHUIUIMHBI (yTBepkaeH mnpukazoMm Nell3-O or
01.09.2021 r.).
Pasznea 2. Temaruueckuii njian
Ounas ¢gopma 00yueHus (MOJTHBIH CPOK)
TpynoemkocTh
AyauTopHbie Kox unaukaropa
3aHATHS C | uaeckpunrTopa
P JOCTHKEHM S
(0) KOMIIeTeHIU i

Ne Tema TUCHUIIIAHEI Bce
ro n3 (Ji3,
J C3)

1 2 3 4 5 6 7
OCHOBHBIE TIOJIO)KEHUST TEOPUHU NJ-1 OIIK- 8.1
yIpaBIeHUS MPOEKTaMU N1-1IIK- 3.1
1 6 2 2 2 NA-2 TIK- 3. 2
NJ-1T1IK- 6.1
NI-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-31IK- 3.1
6 2 2 2 NA-4 TIK- 3. 2
-3 1IK- 6.1
NI-4TIK- 6. 2
NJ-5 OIIK- 8.1
-5 TK- 3.1
3 VYrpasieHue conepkaHueM POeKTa 6 2 2 2 N1-6 IK- 3. 2
NJ-5 K- 6.1
NJ-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-11T1IK- 3.1
4 VYrpasneHnue BpeMeHeM MPOeKTa 6 2 2 2 Na-2 TIK- 3. 2
NJ-11T1IK- 6.1
N-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-3TIK- 3.1
5 VYpaBieHne CTOUMOCTBIO IIPOEKTA 6 2 2 2 -4 TIK- 3. 2
-3 TIK- 6.1
N-4TIK- 6. 2
NJ-5 OIIK- 8.1
NA-5TIK- 3.1
6 YrpaneHrne KauecTBOM MPOEKTa 8 2 2 4 N-6 TIK- 3. 2
N-5TIK- 6.1
NJ-6 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-3 K- 3.1
7 VYmpasieHne puckamu poeKkTa 8 2 2 4 NA-4 TIK- 3. 2
-3 K- 6.1
NI-4TIK- 6. 2
8 YrpasieHre nepcoHaIoM MPOeKTa 8 2 2 4 | WJ-5 OIK- 8.1

JKM3HEHHBIN TUKI U CTPYKTYypa
IIPOEKTa




WJI-5 [TK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TTK- 6.1
WJI-6 TTK- 6. 2

Bujx npomexyTouHoii arrecranuu (JK3aMeH)

54

HToro

108

16

16

N

3aouHasn Gpopma o0yueHus (MOJTHBIA CPOK)

Tema TUCHMIIINHBI

TpyroemkocTh

Bcero

Ayaurop-

HBbIEC

3aHATHUA

JI

3
(13,
C3)

Cp

Kon
HHAUKATOPA U
JEeCKpUNnTopa

JOCTHKEHUS
KOMIIeTeHIu i

2

4

5

7

OcHOBHBIE IOJIOKEHUS TEOPUU
YIIPaBJICHUS POSKTaMHU

16

12

WJI-1 OIIK- 8.1
WJ-1 [IK- 3.1
WJ1-2 TIK- 3. 2
WJI-1 [IK- 6.1
WJI-2 TIK- 6. 2

JKM3HEHHBIN TUKI U CTPYKTYypa
IIPOEKTa

14

12

1/J1-3 OIIK- 8.1
WJ-3 TIK- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 TIK- 6.1
UJ1-4 TIK- 6. 2

praBHeHI/Ie COACPIKAaHUECM IIPOCKTA

10

10

WJI-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 [IK- 3. 2
W5 TIK- 6.1
WJI-6 TIK- 6. 2

YnpasneHue BpeMeHeM MPOEKTa

11

11

WJI-1 OTIK- 8.1
WJ-1 [IK- 3.1
WJI-2 TIK- 3. 2
WJI-1 [IK- 6.1
WJI-2 TIK- 6. 2

ynpaBJ’ICHI/IC CTOUMOCTBIO ITPOCKTA

16

12

WJ1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ'IeHI/Ie KauCCTBOM ITPOCKTA

10

10

WJ1-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 K- 6. 2

praBJ’ICHI/IC PUCKaMHU ITPOCKTA

12

10

1J1-3 OIIK- 8.1
WJ1-3 TIK- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJ1-4 TIK- 6. 2

VYrpasiieHHE TIEPCOHATIOM MPOSKTA

10

10

VJI-5 OTIK- 8.1
WJI-5 TIK- 3.1




VIJ1-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

Bun npomesxkyrouHoii arrecranuu (JK3amMmeH)

9

Hroro

108 6 6

87

3aounas popma o0yuenus (yckopeHHoe o0yuyenue Ha 6ase CIIO, na 6aze BO)

Tema TUCHUNINHBI

TpyroeMkocTh

Bce
ro

AyauTOpHBIE
3aHATHS

03 (13,
T 3

CP

(0]

Kox unaukaropa
U IeCKPHUIITOPA
JOCTHKEHUA
KOMIIeTeHIU i

2

3

4 5

6

7

OCHOBHBIE OJIOKEHUS TEOPUU
yIIpaBICHUS TPOSKTaMU

16

12

WJI-1 OIIK- 8.1
WJI-1 [IK- 3.1
WJI-2 TIK- 3. 2
WJI-1 [IK- 6.1
WJI-2 TIK- 6. 2

JKW3HEHHBIN UKII U CTPYKTYpa
MIPOEKTa

14

12

1J1-3 OIIK- 8.1
WJ-3 TIK- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBHeHI/IC COACPIKAaHUCM IIPOCKTA

12

12

WJI-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 [IK- 3. 2
W5 TIK- 6.1
WJI-6 TIK- 6. 2

VYpaBieHue BpeMEHEM MPOEKTa

10

10

WJI-1 OIIK- 8.1
WJI-1 [IK- 3.1
WJI-2 TIK- 3. 2
WJI-1 [IK- 6.1
WJI-2 TIK- 6. 2

praBHeHI/IC CTOUMOCTBIO ITPOCKTA

12

10

WJ1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJ1-4 TIK- 6. 2

anaBneHI/Ie Ka4uCCTBOM IIPOCKTA

12

12

WJ1-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

praBHCHI/IC PUCKAMH ITPOCKTA

11

11

WJ1-3 OIIK- 8.1
WJI-3 TIK- 3.1
WJ1-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

VYrpaBiieHHEe IEPCOHATIOM ITPOCKTA

12

12

WJ1-5 OTIK- 8.1
WJI-5 [IK- 3.1
WJI-6 TIK- 3. 2
WJI-5 [IK- 6.1
WJI-6 TIK- 6. 2




Bujx npomexyTouHoii arrectanuu (JK3aMeH) 9
Hroro 108 4 4] 91

Pa3nen 3. ConeprxkaHue AUCHUILIMHBI
3.1. Conepxanne TUCUUNIMHBI

Tema 1. OcHOBHBIE M0JI0KEHHUSI TEOPUHU YIIPABJIEHHUS NMPOEKTAMU

[lonsatue «mpoekT», «ynpaBiaeHue MpoekTamu». CyIIHOCTP U IPEUMYILECTBA IPOEKTHOIO
YIPaBICHUS.

IIpoekrt. [Iporpamma. CyiecTByromue TpakTOBKY MOHATHS IpoeKT. [Tpusnaku npoekra. [Ipoekt u
IIpOrpaMMbl Kak 0OOBEKTHI YIPABJICHUS, UX XapaKTEpPUCTUKH. TpH acleKkTa peanu3aluu MPOeKTa: CPOKH,
CTOMMOCTb, Ka4€CTBO.

PaznoBuaHOCTH M Kilaccudukanus npoekToB. OcOOEHHOCTH pa3InYHbIX BUI0B IIPOEKTOB.

Hcropuyeckue npeArnocbUlKU U YCJIOBUS MOSIBJICHUS HAYKU U MPAKTUKU YNPABICHUS MPOEKTaMHU.
DOBOJIIOLIMOHHOE Pa3BUTHE YIPABIECHUS MPOEKTAaMH KaK CaMOCTOSTEIbHON 00JacTH HAayKH M IPAKTUKU
YIPaBJICHYECKOM EATEIBHOCTH.

OCHOBHBIE METOABI, UCIIOIb3YEMBIE B IIPOCKTHOM JEATEIBHOCTH.

[lonatne ywyacTHUKOB mpoekTa. CocTaB y4YyaCTHHKOB IpoekTa. Poib M (yHKIMHM OCHOBHBIX
Y4acTHUKOB. B3zanMopelicTBue ydacTHUKOB InpoekTa. [IpumMepsl ompeneseHus cocTaBa y4acTHUKOB
IIPOEKTA.

OpranuzalnvoHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMHU.

Tema 2. 7Ku3HeHHBIH MK M CTPYKTYpPa NPOEKTa

Crpykrypsl mpoekta. [loHsitue cTpykTyp mpoekTa. [IpuHIMOBI CTPYKTYpHOM JIE€KOMITO3ULIUU
npoekra. [IpaBuna moctpoeHus: CTPyKTyp MpoeKkTa. TUIbl U MPUMEPHI CTPYKTYPHBIX MOENeH MpOeKTa,
UCTIOJNB3YyEeMBIX B YIPABICHUU NpoeKTaMu. [loHATHS XHU3HEHHOro HUKiIa W (a3 mpoekra. OOmias
CTPYKTYypa *XU3HEHHOTO IMKJIa MpPOeKTa. Pa3HOBUAHOCTH M HPUMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3anMocBsI3b KM3HEHHBIX IMKJIOB MPOEKTa, MPOAyKTa u opraHu3anuu. CocTaB M cojepKaHue padoT
OCHOBHBIX (a3 JKM3HEHHOTO LIMKIJIA mpoekTa. [loHsTHe M Ha3HaueHHe BeX U KOHTPOIBHBIX COOBITHH B
npoekte. IIpumepsl NoCTpoeHus KU3HEHHBIX [IUKIIOB IPOEKTOB.

Tema 3. YnpaBieHue cojgep:kaHneM NpPoeKTa

IIpenmernbie oOnacTu mpoekTa. bazoBble (yHKIMOHATIBHBIE OOJIACTH YIPaBJIEHUS NPOEKTAMHU.
VYnpasneHnue cojepkaHueM 1 00beMaMu paboT. DTalbl Mpoliecca yIpaBiIeHHs COAEpKaHUEM ITPOEKTa.

ITponecc cb6opa TpeGoBaHUMH, €r0 MHCTPYMEHTHI U MeTobl. Mepapxust TpeGoBaHMid 1 MPOEKTa.
Martpuiia oTciaeXUBaHHs B3aUMOCBSI3aHHBIX TPEOOBAaHUH.

IIpouecc ompenenenus conxepkanus npoekrta. [Ipouecc MOATBEPKIACHUS CONEPKAHUSA ITPOEKTA.
[Ipouecc ynpaBieHns U3MEHEHUSIMHU COJIEPKaHus TPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM MPoeKTa

lenn, 3amauym u MeETONBI YIpaBlieHHUs BpeMeHeM Tmpoekta. CereBble TpaduKu MeToAa
kputnueckoro nytu (CRM). CereBbie rpadpuxu meroga MPM. CeteBble rpapuku meromga PERT.
Ceresbie Moaenu metoga GERT. CereBbie MaTpulbl.

CereBas Mozienb «paboTa-cTpenka». CeTeBas MOJENb «paboTa-BePIINHAY.

MeTo KpUTUYECKOTO MYTH M CXeMa ero NMpuMeHeHus. BBeneHne GUKTUBHBIX U JOTMOTHUTEIBHBIX
COOBITHH.

[Iponeccrl ympaBnenus BpemeHeM. Omnpezenenue onepauuil. OnpeneneHue nociaeaoBaTeIbHOCTH
onepanuii. OrieHka pecypcoB oreparuid. OmeHKa JIMTEIBHOCTH omneparuii. Pa3paboTka pacnucanus.
VYnpaBneHue pacnucaHueM.

Tema 5. YnpasJieHHe CTOUMOCTBIO POEKTA



Croumoctp mpoekTa. COCTaBIAIOMIME OLIEHKH CTOMMOCTH MpoekTa. OcoOEHHOCTH IPOEKTa,
YUUTBHIBa€MbI€ TIPU YIIPABICHUH €70 CTOMMOCTBIO.

MeTonbl OLEHKH CTOMMOCTHM: 3KCIEpTHas OILIEHKa, IapaMeTpUYecKas OLEHKa, OILIEHKa I10
aHaJIOraM, OILIEHKA «I10 TPEM TOYKaM», OIIEHKAa «CHU3Y BBEPX», OLIEHKA «CBEPXY BHH3», aHAJIU3 PE3EPBOB,
aHaJIN3 NPEIOKEHUIN UCITOIHUTENIEH, CTOMMOCTh KauyecTBa.

[TpyHIMIIBI OLIEHKU CTOUMOCTH MPOEKTA.

Pa3zpabotka cmet. BromketupoBanre. AIroput™M pa3paboTKu OIOKETA.

[Toxazarenu g oueHKH (PUHAHCOBOW >PPEKTUBHOCTH MPOEKTA. ITambl Mpolecca ONpeaeIeHHs
CTOMMOCTH IIPOEKTA.

[Tporno3upoBaHre CTOMMOCTH MPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCcTBOM MPOEKTa

KauectBo nmponykra npoekra. KauectBo npoekra. OCHOBHBIEC HANPABJICHUS YIIPABICHUS Ka4e€CTBOM
npoekta. [lpuHuMNbl ynpaBiaeHus kKadecTBOM. DakTOphl, BIUAIONIME HAa YIPaBICHHE KaueCTBOM
MIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KA4eCTBa.

JloxymeHTaIus 1o yrpaBJICHUIO KaYEeCTBOM.

OpranuzanroHHoe o0ecredyeHre yrpaBieHusi KaueCTBOM.

Tema 7. YnpaBiieHHe pucKaMu NPOeKTa

Puck u HeompeneneHHoCTh. Buael puckos. IIponeccs! ynpasinenus puckamu npoekra. ['panuisl
YIPaBIEHUS PUCKAMH.

OCHOBHBIE METO/IbI OOHAPYKEHHUST PUCKOB. METO bl CHIYKEHHS PHCKOB.

Opranuzanus paboT Mo YIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBiieHHe MepPCOHAIOM MPOEKTA

OcHOBHBIE MMPUHOMUIILI K 3a/1a91 CUCTEMBI YIIPABJICHUSA IICPCOHAIIOM ITPOCKTA.

Komanna mnpoekta. Ee cneunpuka kak denoBedeckoro pecypca. OCHOBHblE NpOOJIEMBI,
BO3HHUKAOOIUC IMPU YIIPAaBJICHUU KOMaHIIOfI. OCHOBHBIE IIoaxoJbl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmusanane
(akTOpOB BHEIIHEH cpejibl Ha MJIAHUPOBAHUE KOMaH/Ibl TPOEKTa

Habop mnepconana mnpoekra. Pa3BuTue KOMaHAbl MPOEKTA. YTpaBIEHHE KOMAHIOM IpOEKTa.
OOyuenue 1 MOTUBALMS KOMaH bl TPOEKTA.

3.2. Conep:xaHue NPAKTHYECKOT0 0JIOKA TUCUUILINHBI

Ounasi popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4eCKOro (CEeMHMHAPCKOI0, J1a00PAaTOPHOI0) 3aHATHSI
1 2
C31 OCHOBHBIE TIOJIO’KEHUSI TEOPUH YIPABIEHUS IPOEKTaMU
C32 JKW3HEHHBII MK U CTPYKTYypa MPOEKTa
C33 VYnpasieHue coiepkaHueM NpoeKTa
C34 VYnpaBieHrue BpeMeHEM MTPOEKTa
C35 YnpaBieHre CTOMMOCTbBIO TPOEKTa
C36 YrpaBieHne KaueCTBOM MPOEKTa
C37 YnpasieHne puckamMu poeKTa
C38 YrpapieHre NepCcoOHAIIOM IPOEKTa

3aouHan ¢popma o0yueHus (MOJHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOI0, 1a00paTOPHOIo0) 3aHATHS
1 2
C31 OCHOBHBIE NOJI0KEHUS TEOPUH YIIPABIEHUS IPOEKTAMHU
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C32

praBJIeHI/Ie CTOUMOCTBIO ITPOCKTA

C33

YnpasieHue puckaMu MpoeKTa

3aouHas popma o0yueHnus (yckopeHnHnoe ooyuenue Ha 6aze CIIO, na 6aze BO)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOTO0, J1a00PaTOPHOTO0) 3aHATHS
1 2
C31 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAaMU
C32 VYpaBieHue CTOMMOCTBIO TPOEKTa
3.3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Ounas popma 00yueHus (IOJHBIH CPOK)
Bn
! ®opma /
yuebHor MeTtoasbl % yueOHOrO
(1]
Ne Tema 3ansATHSA 0 y
UHTEPAKTHBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 P C3 Ketic-meTon 100
yIIpaBJICHUS POCKTAMU
2 YnpaBieHrne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 YrpaBineHue pucKkaMu NpoeKTa C3 Keiic-meton 100
4 YrpasiieHue IePCOHATIOM MPOCKTA C3 Keiic-meTon 100
Hroro % 25%
3aounasi popma o0yuenus (IOJIHbI CPOK)
Bu
qeg ®opma /
y MeTtoabl % y4eOHOr0
Ne Tema 3ansaTus HOT'0
HHTEPAKTHBHOIO BpeMeHHU
3aHs-
o0yueHmust
THS
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p C3 Keiic-meTon 100
yIpaBIeHUS MPOSKTaMU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 VYnpaBneHue pucKkaMu MpoeKTa C3 Keiic-meton 100
Htoro % 50%

3aouHas popma o0yuenus (yckopeHHoe ooydenue Ha 6aze CIIO, na 6aze BO)

Bu
! ®opma /
yueouor MeTtoabl % y4eOHOro
Ne Tema 3ansaTus 0 °y
HHTEPAKTUBHOT BpeMeHH
3aAHATH
a 0 00y4eHHs
1 2 3 4 5
OCHOBHBIE ITOJIOKEHNS TEOPUU .
1 p C3 Keiic-meron 100
VIIPaBICHUS TPOCKTAMHU
2 VYrpaBineHue CTOMMOCTbIO TPOEKTa C3 Ketic-meTon 100
HUroro % 50%
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RBOOo~NO~WNE

Pa3nen 4. Opranusanusi CaMoCTOSITEIbHOH PadoThHI 00yYAKO U XCS

4.1. Opranu3anusi cCaMOCTOSITE/IbHON PadoThl 00yYAOIUXCS

Ne Tema qucHUIIHHBI N Ne pexomennyemoi
BONPOCOB JUTEPATYPbI

1 2 3 4

1 OCHOBHBIE TIOJIOKEHUS TCOPUH YITPABICHUS 12341011 1.7

MIPOEKTaMHU

2 | JKu3HEeHHBIN ITUKII U CTPYKTYpa MPOSKTa 7,12 1-7

3 | Yopasienue coaep:kaHueM MPOeKTa 13 1-7

4 | YopapieHue BpeMeHEM IIPOSKTa 14 1-7

5 | YnopaBiieHre CTOUMOCTBIO IMPOEKTA 16 1-7

6 | YnopaBiieHHE KaueCTBOM MPOCKTA 5 1-7

7 | YapaBiieHHe pucCKaMu MpOeKTa 18 1-7

8 VYrpaBineHue nepcoHagIoM NpoeKTa 6,8,9,17, 19 1-7

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Ilepeyenb BOPOCOB, BHIHOCMMBIX HA CAMOCTOSAITEJIBLHYIO padoTy 00y4arommxcst
[TpoexT 1 mporpamMMbl Kak 0OBEKThI yIIPaBIEHHUS.
Crpaterndeckoe yrnpapieHUE IPOEKTaMHU.
Kputepun ycriexoB U Heyad IPOEKTa.
Biistnue okpykeHus Ha pa3HbIE THUIIbI IPOEKTOB.
Kpanuduxauus u ceprudukanus MeHeIpKepa IpoeKTa.
PykoBOACTBO 1 TUIEPCTBO B MPOEKTE.
OpranuzanoHHbIE CTPYKTYPBI IPOEKTA.
Meroasl NpoBEACHUS IEPETOBOPOB U JIEIOBBIX BCTPEY.
CraHpapThl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yYaCTHUKOB IIPOEKTA.
[TpoeKkTHO-OpHUEHTHPOBAHHOE YIIPABJICHUE.
VYpasiieHue NpoeKkTaMu B COBPEMEHHBIX YCIIOBUAX Poccun.
Craguu nporiecca yrpaBieHHs IPOEKTaMHU.
VYnpasieHue npeaMeTHON 00JIaCTbIO MPOEKTA.
VYrpaieHne MPOEKTOM 110 BPEMEHHBIM IIapaMeETPaM.
VYnpaieHne KOHQIUKTAMU B IPOEKTE.
PazpaboTka crucTemsbl yueTa U OTYETHOCTHU B IMPOEKTE.
praBJ'IeHI/Ie HU3MCHCHUSAMU B ITPOCKTC.
CHCcTEeMHBIN TOAXO U UHTETPALIUS B YIIPABICHUH POEKTOM.
Koopaunanust paboT UCTIONHUTENEH TPOEKTA.

4.2. IlepeyeHb y4eOHO-METOAUYECKOT0 00ecIeYeHUsI CAMOCTOAITEIbHOM PadoThl 00y4aromIMXCcst
CamocrosTenbHas pabora 00y4aromMXcst 00eCeunBaeTCs CIEAYOIUMH y4e0HO-METOJUUECKUMU

MaTepuataMu:

1.
2.
3.

VYkazanusmu B paboueil nmporpamme o aucuuruinae (m.4.1.)
Jlekunonubsle Matepuaiibl B coctaBe Y MK no aucuurminae

3aI[aHI/I$IMI/I U MCTOAUYCCKHMMHU PCKOMCHIAIIUAMH 110 OpraHu3allun CaMOCTOSITENBLHOMI pa6OTBI

obyygaronuxcst B coctae YMK mo auciuruimae.

4,

FHOCC&pI/ICM IO JUCIHHUITIIIMHE B COCTaBC VMK 1o JUCIHTUIIIINHEC.
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Pa3znen 5. ®oHJ OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYeHOUHbIX ~ cpedCcm8 no  OUCYuniuHe  Npeocmaensem  coool  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMepuanos, nNpeoOHA3HAYeHHbIX Ol USMEPeHUs  YPOBHA  OOCHMUIICEHUs.
00YUAIOWUMUCS YCMAHOBIEHHbIX pe3yibmamos odpazosamenvhol npoecpammvl. POC no oucyuniure
UCNONL3Yemcs  Npu  NpOBeOeHUU  ONepamueHo20 KOHMPOJS U NPOMENCYMOUHOU —ammecmayuu
obyuarowuxcs. Tpebosanus xk cmpykmype u codepyxcanuro POC Ooucyuniunbl peeiameHmupyomcs
Ilonoocenuem o ghonoe oyeHOUHbIX MAMEPUANOE NO NPOSPAMMAM BbICULE20 0OPA30BAHUSL — NPOSPAMMAM
bakanagpuama, Masucmpamypeol.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma 00yueHus (IOJHBIH CPOK)

OneHoYHELIE cpeacTBa

Koa unaukaropa

KonTtposmpyemsie pa3aenl (TeMbl) 113 U JIECKPHUIITOPA
JTUCIHUIINHEI J (I3, CPO | nocTm:keHus

C3) KOMIIeTeHITHH

1 2 3 4 5 6
OcHOBHBIE TIOJIOKEHUST TEOPUHU NJ-1 OIIK- 8.1
yIpaBICHUS MPOSKTAMHU -1 K- 3.1
1 YO KM I1PB NA-2 TIK- 3. 2
Na-11IK- 6.1
NJI-2 TIK- 6. 2
NA-3 OIIK- 8.1
NA-31IK- 3.1
YO I1PB I1PB NA-4 TIK- 3. 2
NA-31IK-6.1
N-4 TIK- 6. 2
NJ-5 OIIK- 8.1
NA-5TIK- 3.1
3 VYnpaBnenue conepraHueM IPOEKTa YO [1PB [1PB NJ-6 TIK- 3. 2
NA-5TIK- 6.1
NJI-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-11IK- 3.1
4 VYrpaBneHue BpeMeHeM MTPOEKTa YO I[1PB I[1PB Na-2 TIK- 3. 2
Na-11IK- 6.1
NJ-2 TIK- 6. 2
N-3 OIIK- 8.1
NA-3TIK- 3.1
5 VYnpaBiieHue CTOUMOCTBIO IIPOEKTA YO KM IIPB -4 TIK- 3. 2
NA-3TIK- 6.1
NJI-4 TIK- 6. 2
NJ-5 OIIK- 8.1
NA-5TIK- 3.1
6 VYrpaBineHue KaueCTBOM MTPOEKTa YO I1PB I1PB N-6 TIK- 3. 2
NA-5TIK- 6.1
NJI-6 TIK- 6. 2
Na-3 OIIK- 8.1
NA-3TIK- 3.1

2 JKU3HEHHBIN UKII U CTPYKTYypa
MIPOEKTa

7 VYipasineHue pucKaMy IPOECKTa YO KM I1IPB
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WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJT-4 TIK- 6. 2

YnpapieHue nepcoHagoM MpoeKTa

YO

WJI-5 OTIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TTK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TTK- 6. 2

KM I1PB

3aounas popma o0yueHus (NMOJIHBIH CPOK)

KonTtposmnpyembie pa3aeiibl (TeMbl)
AU CHHUILTHHBI

OueHoYHBIE CPeICTBA

Kon unagukaropa u
AECKpHUIITOpPA
JOCTHKEHUA
KOMIIEeTeHIIUi

3
(13,
C3)

CPO

2

4 5 6

OcHOBHBIE TIOJIOKEHUSI TEOPUH YIIPABICHUS
MIPOECKTaMU

YO

WJI-1 OTIK- 8.1 UJI-1

TK- 3.1 UJ-2 TIK- 3.

2 UJI-1 TIK- 6.1 WJ1-2
TIK- 6. 2

KM | IIPB

JKM3HEHHBIN UMK U CTPYKTYpa MpOEKTa

YO

WJ1-3 OTIK- 8.1 1I]1-3

TK- 3.1 UJ1-4 TIK- 3.

2 UJ1-3 TIK- 6.1 WIJ1-4
TIK- 6. 2

IIPB

VYipasieHue coiepkaHueM MpoeKTa

WJ1-5 OIIK- 8.1 UJ1-5

TIK- 3.1 WJ1-6 TIK- 3.

2 UJI-5 TIK- 6.1 WIJ1-6
TIK- 6. 2

IIPB

YnpasneHue BpeMeHEeM MPOEKTa

WJI-1 OTIK- 8.1 UJ1-1

TK- 3.1 UJ1-2 TIK- 3.

2 UJI-1 TIK- 6.1 WIJ1-2
TIK- 6. 2

IIPB

praBJ'IeHI/Ie CTOUMOCTBIO IMPOCKTA

YO

WJ1-3 OIIK- 8.1 I]1-3

TK- 3.1 WJT-4 TIK- 3.

2 U/1-3 TIK- 6.1 W1]1-4
TIK- 6. 2

KM | IIPB

praBJ'IeHI/Ie KaueCTBOM ITPOCKTA

WJ1-5 OTIK- 8.1 UJ1-5

TK- 3.1 UJ1-6 TIK- 3.

2 NJI-5 TIK- 6.1 J1-6
TIK- 6. 2

IIPB

VYrpaineHne puckaMu IMpoeKTa

W]1-3 OIIK- 8.1 1I]1-3

TK- 3.1 UJ1-4 TIK- 3.

2 1-3 TIK- 6.1 IJ1-4
TIK- 6. 2

KM | IIPB

VYrpasiieHHE TIEPCOHATIOM MPOCKTA

WJ1-5 OIIK- 8.1 UJI-5

TK- 3.1 UJ1-6 TIK- 3.

2 VJI-5 TIK- 6.1 IJ1-6
TIK- 6. 2

I1IPB

3aounas ¢opma o6yuenus (yckopennoe odoyuenue Ha 6aze CIIO, na 6aze BO)

KonTposmpyemblie pazaesisl (TeMbl)

OueHoYHBIE CPEICTBA
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AUCHUIIJIMHBI

3
(I3,
C3)

CPO

Koa unaukaropa u
JeCKpPUITOpa
JOCTHKEHUS
KOMIIeTeHIInii

2

6

OcCHOBHBIE TIOJIOKEHUS TEOPUH YIIPABICHUS
IIPOECKTaMU

W/I-1 OIK- 8.1
WJ-1 K- 3.1 UJ-2

YO KM | IIPB

TIK- 3. 2 UJI-1 TIK-
6.1 UJI-2 [IK- 6. 2
WJ1-3 OIIK- 8.1
WJ1-3 TIK- 3.1 UJ-4
TK- 3. 2 UJ1-3 TIK-
6.1 MJI-4 TIK- 6. 2
WJI-5 OIIK- 8.1
WJI-5 TTK- 3.1 J1-6
TIK- 3. 2 UJ1-5 TIK-
6.1 MIJI-6 [IK- 6. 2
WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1 UJ1-2
TK- 3. 2 UJI-1 TIK-
6.1 MJI-2 TIK- 6. 2
1J1-3 OIIK- 8.1 W/
3 [IK- 3.1 U/I-4 TIK-
3.2 UJI-3 [IK- 6.1
WJ1-4 TIK- 6. 2
WJ1-5 OIIK- 8.1 W/
5 [IK- 3.1 16 TIK-
3.2 UJI-5 [IK- 6.1
WJI-6 TTK- 6. 2
1J1-3 OIIK- 8.1 W/
3 [IK- 3.1 U/-4 TIK-
3.2 UJI-3 [IK- 6.1
WJI-4 TIK- 6. 2
WJI-5 OIIK- 8.1 W/
5 [IK- 3.1 W16 TIK-
3.2 UJI-5 [IK- 6.1
WJI-6 TTK- 6. 2

2 JKM3HEHHBIN UK U CTPYKTYpa MpOeKTa YO IIPB

3 VYnpaieHue cogepkaHueM MpoeKTa IIPB

4 YnpasieHue BpeMEHEM MPOEKTa IIPB

5 YnpasiieHue CTOUMOCTBIO TPOEKTA KM | IIPB

6 VYnpasieHrue Ka4eCTBOM MPOEKTa ITPB

7 VYrpaneHnue puckamu mpoeKTa I1PB

8 YrpaiieHre IepCOHAIOM IPOEKTa I1PB

YcaoBHble 0003HAYeHHsI OLeHOYHBIX cpeacTB (CToadus 3, 4, 5):

YO — yctupiii (GpoHTaNBHBIN, HHAMBUYaTbHbIN, KOMOMHUPOBAHHBII) OIIPOC;

IIPB — npoBepka pedepaToB, OTUETOB, KOHCIIEKTOB, 3CCE, PEIICHWH 3aJlaHuM, BBINOJIHEHHBIX
3aJJaHUN B DJIEKTPOHHOM BHJIE U T.JI.;

KM — xelic-meron.

5.2. OueHo4YHbIE CPEACTBA TEKYIIEro KOHTPOJIs
Ilepeyenb NpakTH4YeCKUX (CEMHMHAPCKHUX) 3a1aHUI

Tema Ne 1: «OcHOBHBIE N10JI0KEHUS] TEOPHHU YIIPABJICHHUS NMPOEKTAMMI»

1.1. Yro Takoe npoeKkT?

a) BpEMEHHOE MPEINPHUATHE ISl CO3JJaHUs] YHUKAJIbHBIX PE3yJIbTaTOB, IPOJTYKTOB WU YCIYT;

0) ympasisieMoe HeleHanpaBIeHHOe U3MEHEHUE HMCXOJHOTO COCTOSHUS OO0 CHUCTEMBI, CBSI3aHHOE C
ONITHMHU3AIMEH 3aTpaT BpEMEHHU B PECYPCOB;
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B) 3aMbICEJI, HJI€sl, HAMEPEHUE;
') BCE BapUAHTHI BEPHBI.

1.2. K xakuM TOjaM OTHOCSAT 3apO’KJICHHUE YIPABJICHHUS MPOEKTaMH KaK CaMOCTOATEIbHOW Chepsl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTe OCHOBHOI NMPHU3HAK, XapaKTEPU3YIOIINI TTOHATHE «I[IPOEKT.
a) OpraHu3alus NPOU3BOACTBEHHON AEATENbHOCTH;

0) HalMuMe OPraHU3allMOHHON CTPYKTYphI YIIPABIICHUS;

B) IOCTM)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

I') B3aUMO/ICIICTBUE NPOEKTHON OpraHU3alMM C BHELIHEN cpeoil.

1.4 Brigenure npusHaK, OTIMYAIOMUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.
a) OJIHOKpaTHasl, He LIUKIIMYECKasl 1eTeIbHOCTb;

0) HenpepbIBHBIN IPOU3BOACTBEHHBIH MPOLIECC;

B) NIEPUOANYECKH TOBTOPSIOIUICS BBITYCK MPOIYKIINH;

I') HAJIMYKE CIEeLHATIbHON CUCTEMBI YIIPaBICHUS.

1.5 Yto HE sBisiercst 0COOEHHOCTRI0 SKOHOMHUYECKUX IMPOCKTOB?

a) UeNbl0 SKOHOMHYECKOTO TMPOEKTa SBISAETCS  YIydllleHHEe OSKOHOMHYECKHX IOKa3aTenei
(G YHKIMOHUPOBAHUS CUCTEMBI;

0) CPOKH SKOHOMHYECKOT0 IPOEKTa MPEIBAPUTEIHFHO HAMEYAIOTCS, HO TPEeOYIOT KOPPEKTUPOBKH 110 Mepe
MIPOJIBIKEHHUSI IPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEALISIETCS BOZMOKHOCTIMU MPEIIPUITUN;

') KOJINYECTBO PECYPCOB OTPAaHUYCHO MPOU3BOJCTBEHHBIMU MOIIIHOCTSIMH.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTH COLMAIBHBIX IIPOEKTOB?

a) LEJIbIO0 COLMANIBHBIX MPOEKTOB SIBJIAETCS YJIydllIEeHHNE SKOHOMUUYECKUX TIOKa3aTelel CUCTEMB;

0) CpOKM MPOEKTa YETKO OTPEICICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE pealln3allny;

B) KOJIMUECTBEHHAs M KAUECTBEHHAs! OI[EHKA TIOCTH)KEHUS Pe3yJIbTaTOB CYIIECTBEHHO 3aTPy/IHEHA;

F) OCHOBHBIC OI'paHHUYCHHA CBA3AHBI C HI/IMI/ITHpOBﬂHHOﬁ BO3MOXXHOCTBIO HCIIOJIB30BaHUA TCXHUYCCKUX
MOILIHOCTEH.

1.7 Kakas pazHuLa MeXly IPOEKTaMH M ONIEPALUOHHON TPOU3BOJCTBEHHON JEATEIBHOCTBIO (HECKOJIBKO
BApHUAHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HEeNPEPbIBHBIN XapakKTep;

0) MPOEKTHI UMEIOT MOBTOPSIOIIUICS XapaKTep;

B) MPOEKThl YHUKAJIbHBI/UHANBUIYAIIbHBL;

T') IPOEKTHl BPEMEHHBI.

1.8. Uto Takoe PMBOK?

a) METOJI KOOPIUHAIINH BBITTOJIHEHHUSI KPYMHBIX TPoekToB B CILIA;

0) METOJTbI IIOCTPOCHHMSI CETEBBIX MOJIETICH, pa3paboTaHHBIE COBETCKUMH YUCHBIMH,
B) METOJ aHaJIN3a U OLEHKU MPOrpaMM;

T') CBOJI 3HAHWH 10 MPOSKTHOMY YITPABJICHHUIO.

1.9. UTo 13 mepeuncieHHOTr0 HIKE MOXKET SBJISITHCS OOBEKTOM YIPABIICHHS B IPOSKTHOM MEHEIKMEHTE
(HECKOIBKO BAPHAHTOB OTBETOB)?

a) mopTdens IPOEKTOB;

0) mporpamMma;
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B) CTaJMH >KM3HEHHOT'O [IUKJIA IPOCKTA;
I') yCTaB NMPEANPUSATHUS, PEATU3YIOLIET0 TPOEKT.

1.10. B yem 3akitoyaercs KIOYEBOE MPEUMYIIIECTBO YIIPABICHUS TPOEKTaMu?

a) DKOHOMHSI BPEMEHH W PECYpPCOB Ha pEaTU3alMI0 TPOEKTa 3a CcYeT mpuMeHeHUs 3 EKTHBHBIX
METOJIOB, TEXHOJIOTUH U MHCTPYMEHTOB YIIPABJICHUS.

06) BO3MOXHOCTP ¢ TIOMOIIBIO HWHCTPYMEHTOB TUIAHUPOBAHUS CMOJCITUPOBATH JICTATHHO U
(dbopMann30BaTh peanu3alio NpoeKTa.

B) BO3MOXHOCTH  OCYIIECTBUTH OOBCKTUBHYI)  OIEHKY 93KOHOMHUYECKOW  3(P(HEKTHUBHOCTH
MHBECTUIIMOHHOTO IIPOEKTA.

r) ®opmupoBanue 3PGHEeKTUBHON KOMAHIBI 10 PeaTH3aI[iH TOCTABICHHOH 1IeTN

1.11 PykoBonuTenb NpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YYaCTHUKAM;
0) mMacCUBHBIM y4aCTHUKAM;

B) MaCCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yto coboii mpeacTaBiseT IpoLecc YIPaBIeHUs TPOESKTOM?

a) mpoIiecc B3auMOJICHCTBHS 3aKa34unKa U UCIIOTHUTEIIS,

0) opraHM3aIMOHHAs CTPYKTYypa YIIPaBJICHUS;

B) IEHCTBHSA U TPOLIEYPHI, CBA3aHHBIC C pean3anueil QyHKIMA yrpaBIeHUs IIPOCKTOM;
T') peryJIsipHO MIPOBOMMbBIE COBEIIAHUS TIEPCOHANIA, 3aHSATOTO B pEaIU3allH IIPOEKTA.

1.13 Yto Takoe nmpeaMeTHas 00J1acTh nmpoekTa?

a) COBOKYITHOCTb ITPOJYKTOB U YCIIYT, IPOM3BOJCTBO KOTOPBIX JIOJKHO OBITH OOECIIEUEHO B PE3yJIbTaTe
3aBEepIICHHSI OCYIIECTBISIEMOTO MTPOEKTA;

0) pe3yJbTaThl MPOEKTA;

B) MECTOIIOJIOKEHHE TPOEKTHOTO oduca;

r) TpyIIa 3JeMEHTOB (BKIIOYAIONIMX KakK JIIOJEH, TaK U TEXHUYECKUE AJIEMEHThI), OPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHHU B COCTOSHHMM JCMCTBOBAaTh KakK EAMHOE IIeNI0€ B IENAX JTOCTHXKEHUS
MIOCTaBJIEHHBIX TEpe]] HUMU LEEH.

1.14 Yo coboii mpencTaBisieT )KU3HEHHBIN LUK TpoeKTa’?

a) JOKYMEHT, NPEICTaBIIAIONNI XapaKTepUCTUKY OCHOBHBIX [TapaMETPOB MPOEKTA;

0) IPOMEXKYTOK BPEMEHU MEX/1Y MOMEHTOM IOSBJICHUS MPOEKTa U MOMEHTOM €r0 JIMKBUAALINN;
B) COBOKYITHOCTh OT/I€TbHBIX PA0OT MO peannu3aluy NpoeKTa;

I') IEpHOJ] MOCTaBKU MaTepUaIbHBIX PECYPCOB.

1.15 Yto takoe ¢a3za nmpoexra?

a) MOJIHBII Ha0Op MOCTIe0BATENbHBIX PAOOT MPOEKTA;

0) pa3OMBKa MPOEKTa HA HEPAPXUUECKUE TTOJICUCTEMBI U KOMITOHEHTHI,

B) KJIIOYEBOE COOBITHE MPOEKTa, HUCHOIb3YeMOe Jii OCYIIECTBIEHUS KOHTPOJS HaJ XOJOM €ro
pean3aimm;

r) Ha0Op JTOTUYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIICHUsI KOTOPBIX JOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3yJIbTaTOB ITPOCEKTA.

1.16 Yro u3 nmepeunciernoro Hmxke HE oTHOCUTCS K 00J1acTsM 3HaHUH B TIPOSKTHOM MEHEPKMEHTE?
a) yrmpaBlieHUE BpEMEHEM;

0) ynpaBiieHHE TIEPCOHATIOM;

B) YIPAaBIICHHUE INIAHUPOBAHUEM;

T) yOpaBJ€HUE PUCKAMHU.
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1.17 CooTHEcHTE IEPHOABI pa3BUTHSI IPOESKTHOTO YIIPABICHHS 32 PYOESKOM C X XapaKTePHUCTUKAMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXOAa K YIPABICHUIO
MPOSKTOM.

2. 1960-¢ rr. 0) 3apOKICHUE YIIPABJICHHUS IIPOCKTOM

3.1970-¢ rr. B) Pa3BUTHE METOJOB CETEBOrO IJIAHUPOBAHHUS

4.1980-¢ rr. r) VIpaBIICHHUE MPOEKTOM KaK cepa
poheCCHOHANBHON AEATSIBHOCTH

5.1990-¢ rr. ) HOBBIC HampaBjicHUS H chepsl IPUMEHCHHS

YIpaBIeHUS MPOSKTOM

1.18 CooTHecuTe NEpUOABI pa3BUTHSI IPOEKTHOIO yNpaBieHus B Poccuu ¢ MX XapakTepUCTUKaMMU:

1. 1930-50-¢ rr. a) BHEIPEHUE M PA3BUTHE METOJOB CETEBOIO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-¢ rr. 0) mpOrpaMMHO-IIETICBOE YIIPABIICHUE;

3.1970-e rr. B) IIPEANOCHUIKA BO3HUKHOBEHUS YIPABICHUS
MIPOCKTOM;

4. 1980-¢ 1. ') BXOxkjaeHre Poccun B MUpOBOE COOOIIECTBO
YIPABIICHUS IPOCKTOM;

5.1990-¢ rr. ) Ppa3BUTHE MPOTPAMMHBIX  KOMILUIEKCOB

MPOEKTHOTO YIIPaBJICHUS.

1.19 YcTaHOBUTE COOTBETCTBUE:

1. TepMUHANBHBIN MPOEKT a) TMpOeKT, HE UMEIOINX KOHEYHBbIX IeJel,
JOCTHKEHHE KOTOPBIX O3Hadajo Obl 3aBepIIeHHE
[IPOEKTa, HE TOJIBKO B XOJE€ MHUIMALMK MPOEKTa,
HO U B XOJ€E YNpPaBJICHHS JaHHBIM IPOEKTOM, T.€.
IIpY peaIM3aluy IIPOEKTa IPOUCXOIUT OTKA3 OT
MTOTEHIHAJIBHON BO3MOKHOCTH €T0 3aBEPLICHUS

2. Pa3BuBaronuiicst npoexT 0) TMPOEKT, HWMCIOIMHWHA TCPMHHAIBHYIO IIeNh H
YETKO OrPaHUYEHHBIN )KU3HEHHBIN LIUKJT;
3. OTKPBITHIA IPOEKT B)IIPOCKT, HA MOMCHT HWHHIIMAIIMN HE WMEIOIIUN

KOHEYHBIX IIeJie, JOCTH)KeHHE KOTOPBIX OBl
03HAyaJI0 3aBEpIISHUE MMPOSKTA.

1.20 BeraenuTe NOACUCTEMBI YIIPABJICHUS TPOEKTOM:
a) yIpaBJIEHUE COJIEPKAHHEM IIPOEKTA,

0) ynpaBieHHe KayeCTBOM IIPOEKTa,

B) yIIpaBJICHHE IUIAHUPOBAHUEM IIPOEKTAa,

I') yIipaBjieHHe KOMMYHUKAIUSMH IPOCKTA.

Tema Ne 5: «YnpaBieHne CTOMMOCTBIO TPOEKTA»

3aganue Nel

1 Yem ompesensieTcsi CTOMMOCTh MPOEKTa (HeCKOJIBKO BAPUAHTOB OTBETOB)?
a) CTOUMOCTBIO PECYPCOB IIPOEKTA;

0) CTOUMOCTBIO PadOT MPOCKTA;

B) BpEMEHEM paboT MPOEKTa;

T') POJOJIKUTENLHOCTBIO pabOT MPOEKTA.

2 Kako¥ mpoI1iecc He BKI0YAETCS B YIIPABICHUE CTOMMOCTBIO ITPOEKTA?
a) MPOLECC TUIAHUPOBAHUS PECYPCOB;

0) MpoIIeCcC OLIEHKH CTOMMOCTH;

B) mpoIiecc pa3paboTKu OroIKeTa;

T') BCE BHINICTIEPEUNCICHHOE.

17




3 Yro Takoe cMeTa npoekTa?

a) CymMMa CpPEICTB, HEOOXOJMMBIX ISl TIOKPBITUS OTIEIBHBIX (OOIIMX) pacxoJ0B OpPraHU3alluH, HE
OTHOCHMBIX Ha C€0ECTOMMOCTh IPOIYKIINH;

0) TOKYMEHT, COJePKAINI 0O0OCHOBAHHE M PACYET CTOUMOCTH MTPOCKTA;

B) IOKyMEHT, YCTAaHABJIMBAIOUINI OCHOBHBIC PECYPCHBIE OTPAHUYEHUS MPOCKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneseHre MOHATHIO OFOKET ITPOSKTa.

a) pacrpesielieHne cTaTei pacXxo/I0B U JOXO0JIOB IO MEepUoaM BPEMEHHU;

0) JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OTPAHUYEHUS TPOCKTA;

B) CyMMa CpEJICTB, HEOOXOIUMBIX JJIsi MOKPBITHS OTAENbHBIX (OOIIMX) pacxo/lOB OpraHu3aluu, He
OTHOCHMBIX Ha c€0eCTOMMOCTh MPOAYKIINH;

') JOKYMEHT, COAIepKaIlnii 000CHOBAHHE U PacyeT CTOMMOCTH TPOEKTA;

5. Uto Takoe O KETUPOBAaHUE TIPOCKTA?

a) omnpe/esieHne CTOMMOCTHBIX 3HAUEHUH BBINOIHAEMBIX B paMKaX IMPOEKTa paboT U MPOEKTa B LIEJIOM;
0) mpotiecc MIaHUPOBAHUS PECYPCOB;

B) IPOIIECC OLIEHKU CTOUMOCTH MPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kakoii Bupg Oroxera npoekra HE cymecrByer?
a) peIBapUTEIIbHBII;

0) TeKyIuii;

B) (haKTHYECKUI

T') 3aKJIFOUUTEITBHBIH.

7. Opranu3zanys U KOHTPOJIb BbIIOJIHEHUs TpoekTa 1o croumoctd HE Bkittouaer ...

a) pacmpeneneHue (QyHKIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
YIIPaBJIEHUS] CTOMMOCTBIO M (PMHAHCUPOBAHUEM B IIPOCKTE;

0) yueT (paKTU4YEeCKHX 3aTpat B IIPOEKTE;

B) aHAJIU3 OTKJIOHEHUIH CTOMMOCTH BBIIIOJHEHHBIX Pa0OT OT CMETHI U OI0JIKETA;

r) GopMHpPOBaHUE TEKYIEH OTYETHOCTU O COCTOSSHUU CTOMMOCTH ¥ (PMHAHCUPOBAHUS MPOEKTA.

8. B xaxom Buze Oromxket npenctasiusateess HE moxer?

a) KaJIeHJAapHBIX IUIaH-TpadUKOB 3aTparT;

0) MaTpHIIbl pacrpeieleHus: pacxo/10B;

B) CTOJI0UATBIX TMarpaMm 3aTpar;

I') IMHEHHBIX JMarpaMM pacripeieIeHHbIX BO BpEMEHU KyMYJISTUBHBIX 3aTpar;
1) KpYTOBBIX AMAarpaMM CTPYKTYpPbI pacXo/I0B;

I') BCE OTBETHI BEPHBHI.

9. CtpykTypupoBaHue 0I0/KETa MPOEKTa MOXKET OBITH BHIMIOJIHEHO:
a) 1Mo BHUJ1aM padorT;

0) 1o cTaThsIM 3aTpaT;

B) 110 OTYETHBIM NIEPUOAM;

T') BCE BApHAHTHI BEPHEI.

10 Metoz 0cBOEHHOT0 00BEMa MO3BOJISET ...

a) ONTUMH3UPOBATH CPOKHU BBIMOJIHEHUSI IPOEKTA;

0) ompeneauTh OTCTaBaHUE/ONEPEKEHNE X0/Ia pealn3auu padoT Mo TpaduKy U Mepepacxo]i/IKOHOMUIO
OrOJKETa MPOEKTA;

B) OIPEAETUTH MPOJAOKUTENBHOCTh OTACIBHBIX PA0OT MPOEKTA;

T') OCBOUTh MaKCUMaJIbHBIA 00BEM OFOIKETHBIX CPEJICTB.
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11 YcTranoBure COOTBETCTBHUE:

1. HpC,Z[BapI/ITeHLHBIC CMCThI a) MNpeAHA3HAUCHbI IJId CPABHCHUSA INIAHUPYCMBIX
MPOCKTHLBIX 3aTpaT ¢ UMCIOLIUMUCA (l)I/IHaHCOBI:IMI/I
OIrpaHUYCHUAMUA

2. IlepBuunbie (paKkTOPHBIC) CMETHI 0) TpemHa3HAYCHBI IS IPUHATHS OKOHYATECIIBHOTO
WHBECTHUIIMOHHOTO PEIICHHS O 3aITyCKe MM OTKa3e
OT TIPOEKTa

3. IIpubnmKeHHBIE CMETHI B) TMpeAHa3HAUYCHBI JUISI ONpPEACNICHUS IOpsIKa
BEITUYMHBI MPEIMOJIaraeMbIX 3aTpat
HaYMHAIOIIETOCS MPOCKTA

4. CBOIHBIC CMETHI I') TIpeIHa3HAYCHBI UTSI OKOHYATEIHLHOW (hHUKCAITHH
CTOMMOCTH TIPOEKTA

12 Kak Ha3pIBaeTcs METOJ, P KOTOPOM MAJIi CTOMMOCTHOH OLIEHKM HCIIOJIb3YETCSl CTaTUCTHYECKas
3aBUCUMOCTb MEX/1y CTOMMOCTbIO ONEpallMK U APYTrMMH [IEPEMEHHBIMU, [T0Jy4YEHHAs Ha OCHOBE aHaIn3a
UCTOPUYECKUX JAHHBIX?

a) HKCIepTHasl OLICHKa,

0) mapameTpuyeckas OleHKa,

B) OLICHKa I10 aHAJIoram,

I') OLICHKA «I10 TPEM TOUKaM.

13 B uem oT/In4Hs MEXy CMETOH U OFO/IKETOM MpOoeKTa?

a) OIOJDKET MPOEKTa COACPKUT 3aTPaThl, PACIpe/IeICHHbIC IO BPEMEHHBIM IIEPHOJIAM,
0) OrOJKET IPOEKTa MOKET COZIEPKATh HE TOJIBKO 3aTPaThl, HO M JOXOJBI OT MPOEKTa,
B) OTJIIMYMIA MEXKITY CMETOI U OIOKETOM HET,

T') OFO/KET MPOEKTA CONEPIKUT HE TOIBKO IPSMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcTraHoBuTe COOTBETCTBHUE:

1. YTOuHEeHHBIH OI0JKET a) pa3paboTka pabodell JOKyMEHTAITUH
2. Texymuii Or0pKET 0) TeHJICPHI U 3aKJTFOUEHUE IOTOBOPOB
3. [IpenBaputenbHbIN OIOHKET B) peanu3aIus MpoeKTa

4. ba3oBbIil OIOKET r') 000CHOBaHHWE WHBECTUIINI

15 Kakue nokasatenau pacCUMThIBAIOTCA 111 OLlEHKU (PMHAHCOBOM 3(pPEeKTHBHOCTH MpoeKTa?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CPOK OKYIaeMOCTH,

B) UKCTas NpUBEJICHHAs CTOUMOCTb,

T') CPOK peasIn3aluy MPOeKTa,

1) BEIMYMHA TpeOyeMbIX MHBECTULINH.

16 Ecin nHAEKC BEHITIOJIHEHHS CTOMMOCTH OoJibile 1, To:
a) B IPOEKTE UMEET MECTO SIKOHOMMUS OrO/IKeTa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE HMEET MECTO OTCTaBaHUE IO CPOKaM,

I') B IPOEKTE UMEET MECTO ONEPEKEHHUE 110 CPOKAM,

1) BEpHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIMOJIHEHNS pacCIMCaHus MEHbIIe 1, To:
a) B IPOEKTE UMEET MECTO IKOHOMHUS OrO/IKETa,

0) B MPOEKTE UMEET MECTO Mepepacxo]l OroaKeTa,

B) B IIPOEKTE UMEET MECTO OTCTaBaHUE IO CPOKaM,

T') B IPOEKTE UMEET MECTO OllepekeHune rpapuka,

1) BEPHBIX OTBETOB HET.

18 YcTranoBuTe COOTBETCTBHUE:
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1.IlpuMeHsieTcss Ha paHHHUX CcTagusax peanm3anud | A) OreHka CTOMMOCTH MTPOSKTa IO aHAIOraM
MPOEKTA

2.Ilpumensiercss mpu JeTalbHOM IUTaHupoBaHHM | b) OleHKa CTOMMOCTH MPOEKTa «CBEPXY BHHU3»
MIPOEKTa

3.IlpuMeHsieTcs Ha JIFOOBIX dTamax MpoeKTa B) Ananus npeatoKeHu HCTIOTHUTENSH

I') ITapameTpudeckas oleHKa

J1) OnieHka «CHU3Y BBEPX»

19 Kakue cymiecTByIOT BUBI 3aTpaT?
a) IPOCTHIC U CIIOXKHEIE,

0) OCTOSIHHBIC U TIEPEMEHHbIE,

B) IIPSIMBIC M HAKJIAIHBIE,

I') CTaTUYECKHE M TUHAMUYECKHE.

20 O1ueHKa «I10 TpeM TOYKaM» OCHOBaHa Ha MCIOJIb30BaHUU:
a) metona PERT,

0) merona GERT,

B) Mmeroga MPM,

r) quarpammsl ['aHTa.

3ananue Ne2
Heo0xo11uMo BbIOpaTh OJUH U3 MSTH MHBECTULIMOHHBIX IPOSKTOB, UCXOAS U3 JaHHBIX, MPEICTABICHHBIX
B TaOJIMIIE, YIUTHIBas, 4TO =12%.

[IpoexT WuBectunmu, | Joxon, TeIC. pyo.

TBIC. JOMI. 1 rong 2 rox 3roxg 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TeMaTHKa NHCbMEHHBIX PadOT 00Yy4aIOLIUXCS
TemarTuka pedeparon

1.  DBoJIIOLMS Pa3BUTUS METOJIOB YIPABIIEHUS IPOEKTaMHU.

2. OTtansl pa3BUTHUSA yIIpaBJIEHUs ITpoeKTaMu B Poccun.

3.  Krnaccudukanus npoekToB U pa3HOBUAHOCTH MPOEKTHOIO YIIPABICHHUSL.
4. IIponeccsl MIaHUPOBAHUSA, UX MECTO U POIIb CPEIH NIPOLIECCOB YIIPABICHUS IIPOCKTAMH.
5.  Oxpyxaromias cpesia u )KM3HEHHBIN IIUKJ POEKTA.

6. HMHuunuanus u pa3paboTka KOHIETIUH TPOEKTa.

7. IIpoexTHBIN aHAJIN3, €TO CTPYKTYpa U HA3HAYECHUE.

8. Meroasl CTPYKTYpU3aLMH IIPOEKTA.

9. Pa3paboTka NpoeKTHON JOKYMEHTAIMH: COCTaB, IOPAJOK pa3padOTKH, IKCIIEPTU3A.
10. IIpomecc cbopa TpeGOBaHUIL 1O TPOEKTY.

11. Marpuia oTciexuBaHus TPEOOBAHUMN MO MTPOEKTY.

12. Pa3pa0oTka IJ1aHa IPOEKTA.

13. DkcnepTHu3a MpoeKTa.

14. MeTobl OLIEHKH MPOJOKUTETBHOCTH PadoT.

15. YnpaBieHue pabo4uM BpeMEHEM MepCoHaa.

16. KoHTpoib CpOKOB UCHOJIHEHMSI TPOEKTHBIX 3a/1a4.

17. Pa3paboTka 1 KOHTPOJIb pacIMCaHUsI IPOEKTA.

18. VYmpasieHHE IOCTaBKaMU

19. VYnpasieHue 3aracaMu

20. Topru M KOHTPAKTHI B YIIPABIECHUU ITPOCKTAMU

21. YmpaBieHuE KOHTPaKTaMH IPOEKTa
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22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

busHec-mnan npoekra

JleHexxHble MOTOKHU U (PUHAHCHPOBAHUE TPOEKTA
KBanumerpuueckuii moixo1 K Ka4eCTBY MPOAYKIIMU U TOBAPOB
3apyOexHas mpakTHKa MPUMEHEHHsI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KaueCTBOM
Konnenmus Bceobmiero ymnpasieHus kauecteom TQM
[Tpo6GiieMbl yuera u aHallM3a 3aTpaT Ha KA4eCTBO MPOEKTa
CoBpeMeHHbIE METO/Ibl YIPABIICHUS] pUCKAMU ITPOEKTA.
MeTop1 n30exkaHus pUCKa.

MeTo1bl CHUKEHUSI SKOHOMHYECKUX MOCIEACTBUI PUCKA.
CtpaxoBaHu€ UHBECTHUIIMI.

MeTtoibl TUBEpCU(PUKAIIUN PUCKA.

Ilcuxonornyeckue acieKThl YIpaBIeHUs KOMAaH/I0M IPOEKTa.
Opranuzanus 3¢ (HeKTUBHON ACSITEIFHOCTA KOMaH/IbI IIPOSKTa
VYpaBieHue KOMMYHUKALMSMU ITPOEKTA.

VYipasieHrue HHIUBUyaIbHOW MOTUBALIMEH JIFOACH.

5.4. Hepeqeﬂb BOIIPOCOB HpOMe)l(yTO‘lHOﬁ arreCcTanmi o J1MCuUuIlJIMHE

Bomnpocel Kk 3xk3aMeny

©COoONO~WNE

10

11.

CylrHoCTh MPOEKTHOTO MOAX0/a.

Knaccugukarus npoekTos.

Otanbl pa3BUTHA YIIPABICHUS POEKTaMHU.

MeTtoap! ynpaBiaeHus IPOEKTaMHU.

Y4acTHUKYU MPOEKTOB, UX POJIb U (PYHKIUHU B MOATOTOBKE U PEATH3AINU IIPOCKTOB.
OpranuzanoOHHbIE CTPYKTYpPBI YIIPABIEHUS IIPOEKTAMU.

JKv3HeHHbI IMKII U a3kl IPOEKTA.

Crpykrypa npoekra. TUIIBI CTPYKTYp IIPOEKTA.

ba3oBble pyHKIMOHANbHBIE 00JIACTH YIIPABICHUSI IPOCKTAMH.

VYrpasieHue copepkaHueM u oobeMamMu padoT.

[Tpomtecc cOopa TpeOoBaHHWI I MPOCKTa, €ro MeTonbl. Mepapxus TpeOOBaHU.

OTCICKHUBAaHNA B3aUMOCBA3aHHBIX TpC6OBaHI/II7L

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

VYrpasneHue BpeMeHeM IpoeKTa. IIponecchl yrpaBiieHus: BpeMEHEM.
MeTo KpUTHYECKOTO ITyTH.

Mertog MPM. Meton PERT.

Meton GERT. CereBas matpuiia.

VYrpaBieHnne CTOUMOCTbIO MpoeKTa. [IpUHIUIBI OLIEHKH CTOMMOCTH HPOEKTA.
MeTobl OLIEHKM CTOMMOCTH B YIIPaBJICHUH ITPOEKTAMH.

Pa3pabotka cmer.

bromxeTnpoBaHue.

[Toxazarenu 11t oueHKH (UHAHCOBON APPEKTUBHOCTH MPOEKTA.
Oralsl npouecca ONnpeaeaeH!sl CTOMMOCTH ITPOEKTA.

KoHTtpois croumocTu npoekra. [Iporao3npoBanne CTOUMOCTH.
VYipaBieHne Ka4eCTBOM IIPOEKTA.

VYrpaieHne nepcoHaoM MPOeKTa.

VYrpasieHne MaTepuanbHO-TEXHUYECKUMU PECypCaMU MPOEKTA.
VYrpaBineHue puCKaMH.

VYnpasienue nHGpOpMaIuei 1 KOMMYHUKALIASMHU.

HHTerpaioHHoe ynpaBlieHue IpOeKTaMu.
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Pa3nen 6. Ilepeuennb yueOHOI JuTEepaTypbl, HEOOXOAMMON 1JI51 OCBOEHHS TUCIHUTLINHBI

6.1. OcHoBHasI IUTEepaTypa

1. benwiii, E. M. Ynpasnenue npoekramu : koHcekT Jekmuii / E. M. bensrii, . b. PomanoBa. —
Caparos : At [Tu Op Meaua, 2018. — 79 ¢. — URL.: http://www.iprbookshop.ru/70287.html

2. boiikoBa, M. B. Ynpasnenue npoekramu : yueOnuk / M. B. boiikosa, 1. H. Kono6oga, C. C.
KysnenoB. — Mocksa : Poccuiickas tamoxxeHHas akamemus, 2018. — 216 c. — Pexum nmocryna:
http://www.iprbookshop.ru/93227.html

3. IlaBmos, A. H. DddexTuBHOE ynpaBicHUEe IpoeKTaMu Ha ocHOBe crangapta PMI PMBOK®
6th Edition / A. H. IlaBmoB. — Mocksa : JlabGopatopus 3nanmii, 2019. — 271 c¢. — URL:
http://www.iprbookshop.ru/89026.html

4. VYmpamieHue NMpoeKTaMHU ¢ HCIojib30BaHueM Microsoft Project : yuebnoe mocooue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. MBanueBa, T. II. IIyxnaueBa. — 3-¢ uszn. — Mocksa, CapaTtos :
HNutepuer-Yuusepcurer Mapopmanronnsix Texnonoruit (MHTYUT), At Ilu Ap Menua, 2020. — 147
c. — URL: http://www.iprbookshop.ru/89480.html

6.2. JlonoJTHUTEILHAS JIUTEPATypa

5. Kum, X. Ympasnenue npoekramu. beictpsiii ctapt / Xenaman Kuwm ; nepesop 1O. IlInakosa ;
non penakuueii C. . HemsBectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. — 352 ¢. — Pexum
nocryma: http://www.iprbookshop.ru/89623.html — B5BC «IPRbooks»

6. Jloypenc, JI. BoBpeMs 1 B paMkax OrojpKeTa: yIpaBiIeHHE MPOCKTAMH 110 METOIY KPUTHUECKOM
uenu / JIuu Jloypenc ; nepeson Y. CanamaroBa ; noa peaakiueit O. 3ynuuka. — 3-¢ u3a. — MockBa :
Anpriuna [Ta6mumep, 2019. — 352 ¢. — Pexum goctyna: http://www.iprbookshop.ru/86747.html —
3BbC «IPRbooks»

7. Heroron, P. Yupasnenue npoekramu ot A 10 S / Puyapn Heioton ; mepeBog A. KupuueHko.
— MockBa : Ampnuna busnmec byke, 2019. — 192 c¢. — Pexum jgocryma:
http://www.iprbookshop.ru/82359.html— DBC «IPRbooks»

8. Tpybunun, A. U. YnpaBienue npoektamu : yuebnoe mocodbue / A. U. Tpybmnun, B. W.
laiinyk, A. B. Kongpamosa. — CapatoB : Ait [Iu Ap Menua, 2019. — 163 ¢. — Pexum pocryma:
http://www.iprbookshop.ru/86340.html— 3BC «IPRbooks»

6.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»
9. http://www.forecast.ru
10. http:// www.beafnd.org
11. http://www.economy.gov.ru
12. http://www.csr.ru
13. http://www.ecsocman.edu.ru
14. TIO nna opraHu3anuu KOHPEepeHIui

Pa3nes 7. MarepuajbHoO-TexHHYecKast 0a3a 1 HHPOPMALMOHHbIE TEXHOJIOTHH

MaTepI/laﬂbHO-TeXHlfl‘leCKaﬂ 6333, HeoOXoaMMAas AJIsA OCYHIECTBJICHUA Oﬁpa3OBaTeJILHOFO
nmpouecca 1nmo TMCumIlInHe:

MarepuanbHO-TeXHUYECKOE 00ecIeueHrne TUCIUILINHBI BKIIIOYaeT B ceOst yUeOHbBIC ayUTOPUU IS
MPOBEJICHUST 3aHSATUWA, TPYNIOBBIX W HWHIUBUAYAIBHBIX KOHCYJbTAllMA, TEKYIIEr0 KOHTPOJIS |
MIPOMEXKYTOUHOM aTTeCTaIliH, CAMOCTOSATEIHHON pabOThI 00YYArOIIHXCS.

VYyeOHBICE ayAUTOPUU YKOMIUIEKTOBAHBI CHEIUATU3UPOBAHHON MEOCNbI0 W TEXHUYECKUMU
cpenctBamMu oO0ydeHus. [lomemieHus Uiss CaMOCTOSITENBHON paboOThl OOYYAIOIIUXCS OCHAIICHBI
KOMIBIOTEPHON TEXHUKOU C BO3MOYKHOCTBIO MOJAKIIOYEHU K ceTh IHTEpHET.

JlMcuumiImHa MOXKET pealn30BBIBATHCSA C MPUMEHEHUEM IUCTAHIIMOHHBIX TEXHOJIOTHA OO0y4YeHUS.
Crnenunduka peanuzanuyd AUCHUIIIMHBL C TMPUMEHEHHEM AWCTAHIIMOHHBIX TEXHOJOTUH OO0y4YeHHs
yCTaHABIIMBAETCS JIOMOJTHEHHEM K pabodeil mporpamme. B wacTtu He mpoTmBopeuarieil cnernuduke,
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U3JI0’KEHHOM B JIONIOJTHEHUH K IIPOTpaMMe, IPUMEHIETCS HAacTosIas pabovast mporpamma.

MartepuanpHO-TexHUYeCKass 6a3a, HeoOXxoaumas JjIsl OCYIECTBIEHUS 00pa30BaTeIbHOTO Mpolecca
10 JMCUUIUINHE C TPUMEHEHHUEM TMCTAaHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOT M BKIIIOYAET B ceOsl:

KoMmprorepHasi TeXHHKA, pacmojiokeHHas B ydeOHOM kopmnyce Muctutyra (yn.Kauunmes, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO OOYYCHHS):

1. Intel i 3 3.4Ghz\O3VY 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JIMYHBIE BJEKTPOHHBIE YCTPOMCTBa (KOMIIBIOTEpPHI, HOYTOYKH, IUIAHIIETHI U WMHOE), a TaKxkKe
CpeZCTBa CBSI3U NPENoaBaTesiei U CTy/IEHTOB.

HudopmaninoHHble TEXHOJIOTUH, HEOOXOAMMBIE JJI OCYIIECTBIECHUS 00pa30BaTeIbHOrO Mpoliecca
10 AMCUUIUIMHE C TPUMEHEHUEM IMCTAaHLIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHI BKIIOYAIOT B ceOsi:

- cuctema auctannponnoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- DJIEKTPOHHAS T0YTa,;

- CUCT€Ma KOMITBIOTEPHOTO TECTHPOBAHUS;

- anexkTpoHHas ondnuoTrexa IPRbooks;

- CUCTEeMa MHTEPHET-CBSI3U skype;

- Tene)OHHAs CBSI3b;

- [1O st opranu3anuu KoH(epeHIni

OOyyeHne 00yYarOMIMXCS HWHBAIUIOB M OOYYAIOIIMXCA C OrPaHUYCHHBIMH BO3MOKHOCTSIMH
3I0POBBSI  OCYIIECTBIISIETCSI TOCPEACTBOM TPUMEHEHHUSI CIEIHAIbHBIX TEXHUYECKHX CpPEICTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[lpy mnpoBeneHHHM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIONB3YIOTCS MYJIbTHMEIUIHbIC
KOMIUIEKCBI, JJIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOUs, alallTUPOBAHHbBIE K OTPAHUYCHUSM 370POBbS
oOyyJaronuxcs.

JlexumoHHbIE ayaUTOPUU OOOPYHOBaHBI MYJIbTUMEIUUHBIMH KadeapaMu, MOJIKIIOYECHHBIMUA K
3BYKOBBIM KOJIOHKaM, TIO3BOJISTFOIIUMHE YCHIJINTh 3BYK JUISI KATETOPHU CIa0O0CITBIIIANINX 00yJaromnuXCsl, a
TaK)Ke MPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEINYUBAIOT U300paKeHHE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIIPHHUMATH YI€OHYI0 HHPOPMALUIO 00YJIarOIIUMCS ¢ HAPYIICHUSIMA 3PCHUS.

[Tpu oOyueHuu JUI] C HAPYIICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIIUTENb CIyXa AJis cIaboCIbIIIanux
moneir Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM JTydllle BOCHPHHUMATh Yy4eOHYIO
uHpopMaIuto.

OOyuJatonyiecss C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI, OOECII€YCHBI IE€YaTHBIMH H
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcaMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUS, MaTepUalIb
JUISL CaMOCTOSITENIbHON paldoThl U T.1.) B opMmax, aJanTUPOBAHHBIX K OIPaHUYEHMSIM HUX 37I0POBBS U
BOCTIpUATHS UH(POPMALIUU:

JJIS JINL ¢ HAPYILIEHUSIMH 3PeHHUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina;

JJIS1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:

- B Ie4aTHou Gopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

AJIS JIML ¢ HAPYLIEHUSIMH ONIOPHO-ABUTaTeIbHOI0 annapara:

- B IeyaTHOH popme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

Pasznen 8. MeToauyecKue YKazaHusd 1J1s1 oﬁyqamumxca 0 OCBOCHHUIO NUCHHUITIJIMHbI

W3yueHne naHHOW NUCIMIUIMHBI 3aBepIuaeTcs 3k3aMeHoM. [1oroToBka k sK3aMeHy CriocoOCTBYeET
3aKpeIJICHUI0, YIIIyOJIeHHI0 M OOOOIIeHHIO 3HAaHUM, MOJIydaeMbIX, B Ipolecce OOy4YeHHs, a TaKke
NPUMEHEHHIO MX K PELICHUIO MPAaKTHYECKUX 3ajad. ['0TOBSACH K K3aMeHy, 00yUalouics TUKBUIUPYET
uMeroIuecs: mpoOenbl B 3HAHUSX, YIIIyOJseT, CUCTEeMaTH3UpYeT U YIOpPsIOYMBAeT cBOM 3HaHUs. Ha
9K3aMeHe O0YJaIOIINHCS TEMOHCTPHPYET TO, YTO OH MPUOOpeEN B Ipolrecce 0OydeHHs MO0 KOHKPETHOH
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yueOHOH TUCIHITIIHE.

DOK3aMEHAIMOHHAsl CECCUsl - 3TO CEpHsl SK3aMEHOB, YCTAaHOBJIEHHBIX y4eOHBIM IUIaHOM. Mexay
sK3aMeHaMH uHTepBan 3-4 nusa. He crnenyer aymarth, 4to 3-4 [HA JOCTaTOYHO [UIsl YCIEUIHON
MOJrOTOBKH K 9K3aMEHaM.

B stu 3-4 nHA HY)XHO CHCTEMaTHU3MpOBaTh YXe MMeromuecs 3HaHus. Ha koHCynbTanuu nepen
9K3aMEHOM OOYyYaroIMiCs MO3HAKOMSAT ¢ OCHOBHBIMH TPEOOBaHMSMH, OTBETSAT Ha BO3HMKIINE y HUX
Borpockl. [loaToMy mocemnienne KOHCYabTaui 00513aTENBHO.

TpeGoBanust K OpraHu3alMy MOJTOTOBKM K 3K3aMEHaM T€ K€, YTO W IPU 3aHATHIAX B TEUEHHE
ceMecTpa, HO COOIII0IaThCsl OHU JIOJIKHBI O0Jiee cTporo. Bo-mnepBhIX, 0UeHb BaXKHO COOJIOACHUE PEeXKIMA
IIHsI; COH HE MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHUMBAIOTCS HE IO37HEEe, 4yeM 3a 2-3 yaca /10 CHa.
OntumManbHOe BpeMsi 3aHATUH, 0COOEHHO MO0 MaTeMaTHKe - YTPEHHHE M JHEBHBIC 4yachl. B mepepsiBax
MEX]Y 3aHATUAMHU PEKOMEHAYIOTCS IIPOTYJIKU Ha CBEXKEM BO3JyXe, HEYTOMUTEIbHBIE 3aHATHS CIIOPTOM.
Bo-BTOpBIX, HAIMUYUE XOPOUIMX COOCTBEHHBIX KOHCIIEKTOB JieKUMH. Jlaxke B TOM ciydae, eciu Obuia
IPOMyIIeHa Kakas-1100 JeK1us, HeoOXOAUMO BO BpeMsl €€ BOCCTAHOBUTH (IlepenucaTh ee Ha Kadeape),
00ymMaTh, CHATh BO3HUKIINE BOIPOCHI Uil TOTO, YTOOBI 3alIOMUHAHKME MaTepHaia ObUIO OCO3HAHHBIM.
B-TpeThux, npu NOArOTOBKE K 3K3aMEHaM y OOy4arollerocs IOJDKEH ObIThb XOPOIIMH Y4EeOHHMK WIIH
KOHCIEKT JINTEPATYPbI, IPOUYUTAHHON MO yKa3aHUIO IPENOAaBaTess B TEYEHUE CEMECTPA. 31€Ch MOXKHO
3¢ GEKTUBHO UCIIOJIB30BATh JIUCTHI OIIOPHBIX CUTHAJIOB.

Bnauane cienyer mpocMOTpeTh BeCh MaTepHall MO CIaBaéMOM AUCLMILIMHE, OTMETUTh s ce0st
TpyAHble Bompochl. OO0s3aTenbHO B HHUX pa3zoOparbes. B 3akmroueHue eme pas  LenecoodpazHo
[IOBTOPUTH OCHOBHBIE TIOJIOKEHUS, UCTIONb3Ys [IPH 3TOM JIUCThI ONIOPHBIX CUTHAJIOB.

Cucrtemaruueckasi MOATOTOBKA K 3aHATUSAM B TEUEHHE CEMECTPa IMO3BOJMT MCIIOJIb30BaTh BpEMs
9K3aMEHALIMOHHOW CECCUM JUIsl CHCTEMAaTU3allui 3HaHUH.

IIpaBuia moAroTOBKH K 3a4eTaM M 9K3aMEHaM:

Jlyuiie cpa3y COpUEHTHPOBATHCSI BO BCEM MaTepuale U 0053aTelbHO PacloiIOXKUTh BECh MaTepUal
COIJIACHO 3K3aMEHAI[MOHHBIM BOIpocaM (WJIM BOIIpOcaM, OOCY)XJaeMbIM Ha CEeMHMHapax), 3Ta palorta
MOKET 3aHSITh MHOTO BPEMEHM, HO BCE OCTaJbHOE — ITO YK€ TEXHMUYECKHE JeTalu (IJIaBHOE — ATO
OpPMEHTUPOBKA B MaTepuasie!).

CamMa noJroTroBka CBsi3aHa HE TOJBKO C «3allOMUHaHMEM». [loAroToBka Takke Ipenrnosaraer u
[IepPEeOCMBICIICHUE MaTepHala, U 1aXe pacCMOTPEHHE aJIbTepPHATUBHBIX UEH.

l'oToBUTH «aumaprajku» IOJE3HO, HO I0JIb30BaThCid MMM PHUCKOBAaHHO. [JIaBHBIM cMbICT
MOJrOTOBKH «ILUIAprajok» — 3TO CUCTEMAaTHU3alus U ONTUMU3ALUS 3HAHUN 10 JAHHOMY IIpEeIMETY, YTO
camo 1o cebe MPEeKpPacHO — ATO OUYEHB CIIOXKHASI M BaXKHAS JIJIA 00ydaroIIerocs: padora, 0osiee CIoxKHas U
Ba)kKHas1, 4YeM MPOCTOE MOTJIOIIeHNE Macchl yueOHoi nnpopmaru. Eciu obydaromiuiics caMOCTOATENBHO
MOJATOTOBWJI TaKHE «IIMAaprajku», TO, CKOpee BCEro, OH M 3K3aMeHbI cjaBaTh OyAeT 0oJiee yBEpPEHHO, TaK
KaK y Hero yxe chopmMupoBaHa o0I11asi OpDUEHTUPOBKA B CJIO)KHOM MaTepHale.

Kak 370 HM mapajokcalbHO, HO HCHOJIb30BAHUE (IUIMAPTraiOK» YacTO IMO3BOJISIET OTBEYAIOIIEMY
oOyyaromemycsi Jydiie JIeMOHCTPHUPOBATh CBOM MO3HAHUS (TOUYHEE — OPUEHTHPOBKY B 3HAHMSX, YTO
HaMHOTO Ba)KHEE 3HAHUS «3alIOMHEHHOTO» U «TYT e 3a0bITOr0» Mocje cauu SK3aMeHa).

ChHauazna oOyuaromuiicss JOJKEH NMPOJEMOHCTPUPOBATh, YTO OH «YCBOMWJI» BCE, YTO TpedyeTcs Mo
nporpaMMe o0y4eHusl (MM [0 IporpaMMme JaHHOIO MpenojaBatres), U JUIIb MOCIEe 3TOr0 OH BIIpaBe
BBICKA3aTh UHBIE, XKEJIATEIBHO apIyMEHTUPOBAHHbIE TOUYKH 3PEHHUS.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON TUCITUTIIIUHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Neaenésa Mapyna BuKTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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