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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
HucuuminHa «CTpaTernyeckuii MeHeIKMeHT» BXOJUT B «OQ0s3aTeIbHYI0» YacTh JUCIUILIMH
MOJITOTOBKU OOYYAIOIIUXCS MO HAmpaBiIeHUIO ToAroToBKU «38.03.02 MeHe:KMeHT», HANPABJIEHHOCTH
(mpopuniib) «YrnpapjieHue MAJIbIM U CPeTHUM OM3HECOM».
[esbto TUCHMITIMHBI SBIISETCS popMupoBanue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPoghecCUOHANIbHOU 00pA308amenbHOL NPOSPAMMbL

(OIIOI1 BO)):

Jeckpuntopsl oomenpogeccnoHaTbHbBIX KOMIEeTEHIHii:
OIIK-4.2 Cnoco0eH ympaBiATh MNPEANPHUATHEM C y4eToM (aKTOpPOB pUCKa M pa3pabaThiBaTh
OW3HEC-TUIaHBI CO3JAHMSI U PA3BUTHSI HOBBIX HAIIPABJICHUU JCSITEILHOCTA OpraHU3aIluu

B pesynbraTe OCBOEHHS MUCHMIUIMHBI y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI MHAWKATOPHI

KOMIIETEHIINH.
O0001meHHas TPYAOBasA Kox n HanMeHOBaHHe Koa v HauMeHOBaHUE HHAUKATOPA
¢yukuusi/ TpyaoBasi AECKpUITOpa poctuzkeHnsikomnerenuuii (3 I1C)
¢yHkuus KOMIIeTeHIH i

IIC 08.008 «Cnenuajauct OIlK-4.2 3uanue:
no puHaHCOBOMY Crnocoben  ynpasnate | [IC 40.049 Cnemuajuct mo JOTHCTHKE HA
KOHCYJIbTHPOBAHUIO» peaIpUITHEM C | TpaHcHopTe
A. KoHcyabTHpOBaHHE | yU4ETOM dakropoB | U/1-3 OIIK-4.2 [IpuHIUIBI IPOTHO3UPOBAHUS U
KJIHMEHTOB 10 | pUCKa W pa3padaThiBaTh | IUIAHUPOBAHUS B JIorucTHkKe B/02.6
HCI0JIb30BAHUIO Ou3HeC-TIIaHblI NJI-4 OIIK-4.2 Ilopsaok pa3paboTku Ou3Hec-
(PMHAHCOBBIX MPOAYKTOB | CO37aHUs ¥ pa3BuTus | iaHoB B/01.6
H yCJayr HOBBIX  HaIpaBIICHUU | Ymenus:
A/01.6 MOHMTOpPHUHT | 1€ATEIBLHOCTU IIC 40.049 CneumajucT Mo JOTMCTHKE Ha
KOHBIOHKTYPBI pBIHKA | OpraHU3aIiH TpaHcnopTe
0aHKOBCKHUX YCIIYT, PbIHKa NJI-6 OITK-4.2 OrnepaTuBHO MPOBOIUTH aHAIIN3
LIEHHBIX Oymar, pBIHKA MOJPSAAYNKOB B YCIIOBUAX
WHOCTPAaHHOU BaJTIOTHI, HemocTaTouHocTH nHpopmarnuu B/02.6
TOBapHO-CBIPbEBBIX Hasvixu u (unu)onvim oesmenvHocmu:
PBIHKOB IIC 08.008 Cneumanuct mno (puHAHCOBOMY
AJ02.6 TToxGop B KOHCYJIbTHPOBAHHIO
MHTEpecax KITHEeHTA NJ-8 OIIK-4.2 Anaiu3  COCTOSHMA W
TOCTaBIIHKOB IIPOrHO3UPOBAHUE W3MEHEHUN
(OUHAHCOBBIX  yCIyr W MHBECTUIINOHHOTO u MH(OPMALIMOHHOTO
KOHCYJIbTUPOBaHUE peirkos A/01.6
KITHEHTA o IIC 40.049 CneumajucT Mo JOTMCTHKEe HAa
OTpaHUYEHHOMY KpyTy TpaHcnopre
(DMHAHCOBBIX MPOIYKTOB Na-9 OIIK-4.2 IlomydyeHnne ¥ aHanu3
AJ03.6 Koncymsruposame UHPOpPMALIUU O TUTAHUPYEMBIX MEPOIPUATHUSIX
KIHEHTA 10 OBOPMICHHIO 0 TpHUEeMKe U OTIpaBKe TIpy30B, UX
CHENOK ¢  MOCTABLIHKOM NEPUOJUYHOCTH, KOJIMYECTBEHHBIX
dHHARCOBO — xapaktepuctrkax B/01.6

. NJ-11 OIIK-4.2 Opranuzanus MiaHAPOBAHUS
(kpome OTIEepallMOHHOM
NeATEIHHOCTH) yCIIyT, 3TAaroB, cpokoB goctaBku B/01.6
Tpynossie pynxuuu IC
40.049 «Cnenmajauct no
JIOTHCTHKE HA
TPAHCIOPTe»




B/01.6 Opranu3zaius
JIOTUCTUYECKOU
JESATEILHOCTH TI0
[ePEBO3KEe IPY30B B ICMH
MIOCTaBOK

B/02.6 Opranuzanus
paboThl C MOAPATYNKAMHU
Ha pPBIHKE TPAHCIOPTHHIX

yemyr
B/03.6 Opranusanus
nporiecca YITyUIIeHHS
KauecTBa OKa3aHUs

JIOTHCTUYECKHUX YCIYT TI0
MEPEBO3KE TPY30B B IICMH
MOCTaBOK

1.2. MecTo nucuumiuabl B crpykrype OIIOII BO
HanpaBjeHus: moAroToBku «38.03.02 MeHeT:kMeHT», HANPABJEHHOCTH (MPOPUIb) «YNpaBieHHE MAJIBIM H
cpeaHuM OU3HECOM))

No IlpenmecTByomme JMCHUNIMHBI O e ap—
(AUCIUIUIMHBI, H3y4YaeMble NapalieJIbHO)

1 2 3

1 | Ounancs DUHAHCOBBIN MEHEKMEHT B OpraHU3alluu
MaJioro U CpeIHero On3Heca

2. | YrupaBieHne 4eJI0BEUECKUMH PECYPCAMHU Puck-meHe 1KMeHT

3. | YnpaBieHue KaueCTBOM MHBeCTULIMOHHBIN aHANIU3

4, HHOBaIIMOHHLIA MEHEPKMEHT

5 Opranuzanust IpeanpuHIMaTENbCKON
JIESTEIbHOCTH

Ilocnedosamenvrocmos ghopmuposanus KomnemeHyull 6 YKA3aHHbIX OUCYUNIUHAX MOdcem Obimb
UBMEHEHA 8 3aBUCUMOCIU Om (POPMbL U CPOKA 0OYYeHUs, a Maxdice nPenooaéanuus ¢ UCHONb308AHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YYeHUS.

1.3. HopmaTuBHasi JOKyMeHTaus
Pabouas nporpamma yuyeOHON AUCHHUIIIIMHBI COCTAaBIEHA HA OCHOBE:!
- @enepanbHOr0 TOCYIApCTBEHHOTO 00pa30BaTEIbHOTO CTAaHJapTa BBICHIETO0 OOpa3oBaHMs IO
HanpasiIeHUIO TOATOTOBKH «38.03.02 MeHex:KMeHT;
-  VYuebHoro muaHa HamnpaBieHuss nNOAroToBKH «38.03.02 MeHe:KMeHT» HaNpPaBJIeHHOCTb
(mpo¢puib) «YnpasjieHne MAJIbIM U cpegHuM 0u3Hecom» 2021 rona Habopa;
- OO6pazna pabodeii mporpamMmbl yaeOHo# aucuuruinabl (mpukasz Ne 113-0 ot 01.09.2021 1.).



Pasznea 2. TemaTuueckuii njian

Ounas popma o0yueHust (IMOJHBII CPOK)

TpynoemkocTh Kox
AyauTOpHBIE HHIMKATOPA U
Ne TeMa IMCIHUILIMHDI Bce 3aHATHUS JIeCKpUIITOpa
CPO
ro 3 (J13, JAOCTHKEHUS
JI .
C3) KOMIIeTeHI U
1 2 3 4 5 6 7
1 CraHOBJIEHHE CTPATETUUYECKOTO 3 2 5 4 NJ-3 OIIK-4.2,
MEHEKMEHTA NJ1-9 OIIK-4.2
2 | CtpaTerndyeckoe ynpaBJeHHE 12 4 4 4 | UJ1-8 OIIK-4.2
3 | llIkompl cTpaTernueckoro MEHePKMEHTA 12 4 4 4 NJ1-4 OIIK-4.2
4 | Bunsl crpareruii 12 4 4 4 N/1-3 OIIK-4.2
Crparernueckuii MapKeTUHT NJ-9 OIIK-4.2,
S 12 4 4 4 N/1-11 OIIK-4.2
6 | CuryanlMOHHBIN aHaIN3 12 4 4 4 NJ1-11 OIIK-4.2
7 AHaIu3 KOHKYPEHTHBIX IPEUMYILECTB 13 4 4 5 -6 OIIK-4.2
NJ-9 OIIK-4.2
8 Crpareruu BHEINTHEAKOHOMUYECKOM 9 9 5 5 | V-8 OITK-4.2
JESITCIIBHOCTH
9 Crparerndyeckuil HoTeHIMaa OpraHu3aiuu 9 5 5 5 NJ1-3 OIIK-4.2,
NJ-9 OIIK-4.2
1 Peanuzanms crpareruu u KOHTPOJIb 3a €€ NJ1-3 OIIK-4.2,
Q | BBIMOIHEHKEM 9 2 2 5 | UO-9 OIIK-4.2,
N/1-11 OIIK-4.2
Bua npoMexxyTo4HO aTTecTALMUA
108
(Ix3ameH)
HToro 216 32 32 44
OuHo-3a04Hasi popma o0yuyeHus (MOJHBIH CPOK)
TpynoemkocTb Kon
AyIuTOpHBIE HHIMKATOPA U
Ne TeMa qUCUUNIMHBI Bcee 3aHATUA JeCKpUnTopa
CPO
ro 113 (JI3, AOCTHIKEHUS
JI .
C3) KOMIIETeHIIM i
1 2 3 4 5 6 7
1 CraHOBIIEHHE CTPATETMUECKOTO 12 5 10 NJ1-3 OIIK-4.2,
MEHEDKMEHTA NJ-9 OIIK-4.2
2 | Ctparernueckoe ynpaBlieHHE 14 2 2 10 | UJ-8 OIIK-4.2
3 | IlIxoJbI cTpaTernaeckoro MeHePKMEHTA 10 10 | UJ1-4 OIIK-4.2
4 | Buasl crpareruit 12 2 10 | UJ-3 OIIK-4.2
Crparernueckuii MapKeTHHT NJ-9 OIIK-4.2,
S 141 2 2| 10 |1 onk-4.2
6 | CuTyanmoHHBIN aHATN3 14 2 2 10 | UJ-11 OTIK-4.2
AHanu3 KOHKYPEHTHBIX IPENMYIIECTB NJ-6 OIIK-4.2
7 14 2 2 10 VIJI-9 OITK-4.2
8 Crparernu BHEITHEIKOHOMHYECKON 14 9 5 10 | MJ1-8 OITK-4.2
JeSITEIbHOCTH




Crparernueckuii MOTeHIMA OPraHU3aluu NA-3 OIIK-4.2,
; 14 2 2 10 NJ1-9 OIIK-4.2
Peanusanus ctpateruu U KOHTPOJIb 3a €€ NA-3 OIIK-4.2,
10 | BeIIONTHEHHEM 8 2 2 4 NJ1-9 OIIK-4.2,
NJI-11 OIIK-4.2
Buja npoMexyTOYHOI aTTeCTALMH
90
(IK3ameH)
Hroro 216 16 16 94
OuHo-3a04Has (opma 00yueHus (YCKOpPeHHbI CPOK)
TpynoemkocTb Kon
AyIuTOpHBIE HHIUKATOPA H
Ne TeMa IMCIUILIHHDI Bce 3aHSATHSA JeCKpuInTopa
CPO
ro 3 (J13, AOCTHKEHUS
JI N
C3) KOMIIeTeHIIN
1 3 4 5 6 7
1 CraHOBJIEHHE CTPATETHYECKOTO 15 2 13 N-3 OIIK-4.2,
MEHEDKMEHTA HJI1-9 OIIK-4.2
2 | CrpaTernyeckoe yrpaBlieHUE 17 2 2 13 | U/J1-8 OIIK-4.2
3 | IIIkomsl cTpaTEerun4eckoro MEHEPKMEHTA 13 13 | U/J1-4 OIIK-4.2
4 | Bunel crpareruit 15 2 13 | UJ1-3 OI1K-4.2
Crparernueckuii MapKeTUHT N-9 OIIK-4.2,
S 17 2 2 13 NJ-11 OIIK-4.2
6 | CuryalMOHHBII aHATN3 17 2 2 13 | 1/J-11 OIIK-4.2
AHaIu3 KOHKYPEHTHBIX IPEUMYILIECTB -6 OIIK-4.2
! 17 2 2 13 NJ-9 OIIK-4.2
8 Crparernu BHEITHEAKOHOMUYECKOU 17 5 9 13 | M-8 OTK-4.2
NESATETLHOCTH
9 Crparerndeckuii NOTEHIMAN OPraHU3aLUH 17 5 5 13 NA-3 OIIK-4.2,
NJ-9 OIIK-4.2
Peanuzanus cTpareruu ¥ KOHTPOIIb 3a €€ NA-3 OIIK-4.2,
10 | BBITOTHEHUEM 17 2 2 13 | UJ-9 OIIK-4.2,
NJI-11 OIIK-4.2
Buja npoMexyTOYHO aTTeCTALMH
94
(Ik3ameH)
HTtoro 216 16 16 | 130
3aouHas popma 00yueHuUs1 (MOJIHBII CPOK)
Tpynoemkocts Kon mnankaropa
AyIuTOpHBIE
U IeCKpUNTOpa
Ne TeMa qUCUUNIMHBI Bce 3aHATHSA
CPO AOCTHKEHU S
ro JI 113 (13, KOMIeTeHIHI
C3)
1 3 4 5 6
1 CTaHOBJICHHE CTPATETHYECKOTO 29 9 20 NJ-3 OIIK-4.2,
MEHEKMEHTa N/1-9 OIIK-4.2
2 | CtpaTerndyeckoe yrpaBiieHUE 24 2 2 20 | UJ1-8 OITK-4.2
3 [[Ix0JBI CTPATETUYECKOTO 20 20 | MJ1-4 OTIK-4.2
MEHE[KMEHTA
4 | Bunsl crpareruit 24 2 2 20 | U-3 OIIK-4.2
5 | Crparernueckuii MapKETUHT 22 2 20 | -9 OIIK-4.2,




NJI-11 OIIK-4.2
6 | CuTyallmOHHBIN aHAIN3 22 2 20 | UO-11 OIIK-4.2
AHann3 KOHKYPEHTHBIX NJ-6 OIIK-4.2
! MIPEUMYIIIECTB 24 2 2 20 NJ1-9 OIIK-4.2
8 Crpareruu BHEITHEIKOHOMUYECKOM 22 2 20 | VJI-8 OTIK-4.2
JeSITEIIbHOCTH
9 Crparernueckuii OTCHIHAIT 20 20 NJ1-3 OIIK-4.2,
OpraHu3alu NJ-9 OIIK-4.2
Peanuzarus ctpareruu u KOHTPOJIb NJ-3 OIIK-4.2,
10 | 3a ee BBITIOJHEHUEM 7 7 | U-9 OIIK-4.2,
NJI-11 OIIK-4.2
Bua npoMeskyTo4HOM aTTecTAlNK 9
(Ox3amen)
Hroro 216 12 8| 187
3aounas popma oGyuenusi (yCKOpeHHOe 00yUeHHe)
Tpynoemkocts Konx nnaukaropa
AyauTOpHBIE
Ne Tema qTUCUMIIMHBI Bce 3aHATUSA H ACCKpHITTOPA
CPO AOCTHKEHUS
ro J 113 (13, KOMIIeTeHIHit
C3)
1 2 3 4 5 6
1 CraHOBJIEHHUE CTPATETUUECKOTO 29 29 HJI-3 OIIK-4.2,
MEHEDKMEHTA N/1-9 OIIK-4.2
2 | CtpaTeruyeckoe ymnpaplieHUE 24 2 22 | U]1-8 OIIK-4.2
3 [IIKOJIBI CTPATErn4eCKOro 20 20 | WJI-4 OTK-4.2
MEHEPKMEHTA
4 | Bune! crpareruit 24 2 22 | U1-3 OIIK-4.2
Crparernueckuii MapKETHHT N-9 OIIK-4.2,
S 22 2 20 NJ-11 OIIK-4.2
6 | CuryanMoHHBIN aHaTH3 22 2 20 | MO-11 OIIK-4.2
7 AHanu3 KOHKYpEeHTHBIX 24 24 NJ-6 OIIK-4.2
IIPEUMYIIECTB NJ-9 OIIK-4.2
5 Crpareruu BHEIIHEAKOHOMUYECKOU 29 9 20 | MJI-8 OTK-4.2
JESTCIIbHOCTH
9 Crparernueckuii noTeHIMA 20 20 HJI-3 OIIK-4.2,
OpraHu3aIn NJ-9 OIIK-4.2
Peanusanus ctpareruu u KOHTPOJIIb NA-3 OIIK-4.2,
10 | 3a ec BBITIOJIHEHUEM 7 7 | UI-9 OIIK-4.2,
NJI-11 OIIK-4.2
Bua npoMekyTo4HOI aTTecTannu
9
(Ik3ameH)
Hroro 216 6 4| 197




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. CTaHoBJIeHHE CTPATErH41€CKOro MEHEIKMEHTA

Pons n MMPEATIOCBUIKHA CTAHOBJICHUS CTPAaTCTHUYCCKOI'0 MCHECPKMEHTA. CYH_IHOCTB CTPaTCru4cCKOro
MCHCIPKMCHTA. OcCHOBHBIC ITOHSATHS CTPATCTUYCCKOro MCHCIKMCHTA: CTpAaTCrud, TaKTWUKa, MUCCHA,
MMOTCHIHAJI OpraHru3alvi 1 ap. IIate «II» CTpaTcruu.

Tema 2. CTpaTerudeckoe ynpapjieHue

DOBOJIIOLIMSL B TEOPUM M TMpaKTUKE yrpaBieHUs. CTpaTernyecKuid achekT B YIPaBICHUHU
opranu3anueil. CpaBHEHHME CTPAaTETMYECKOrO0 M ONEpaTHUBHOro  ympasieHus. [lare  3amau
CTPaTErunyecKoro ymnpasjieHus. Tpu Trpynmbel 3TanoB  IPOLECCAa CTPATETHYECKOTO  YIPaBJICHHS:
CTpaTEernyecKoro aHajiau3a, CTPaTerHuecKkoro BhIOOpa, peanusalnuu crparerndeckoro BeiOopa. [lonsTue
muccuu. Baxnocte wmuccuu. KommoneHTsl wmuccun. @OpMHUPOBAaHHUE CTPATETMUYECKHX —LEJIEH.
JlonrocpouHble U KpaTKOCcpouHble 1enu. Ponb cTparernueckux ueneil. Kputepun B OCTaHOBKE 1IENIEH.

Tema 3. LLIKoJIbI CTPAaTErH4e€CKOro MeHe>KMEeHTAa

I_HKOJIa I[I/I3aI7IHa, IIKOJIa HJIaHI/IPOBaHI/ISI, IIKOJIa HOBI/IHI/IOHI/IpOBaHI/IFI, IIKOJIa
MpeaNpPUHUMATEIbCTBA, KOTHUTHMBHAs  IIKOJa, IIKoJa oOOydYeHus, [IKOJIa BJIACTH, IIKOJA
OpraHU3alMOHHON KYJIbTYpPHI, IIKOJIA BHEITHEN CPe/ibl, IKO0JIa KOHPUTyparuu.

Tema 4. Buabl crparerui

Knaccudukanus crpareruii. Ilupamuna paspa®otku crpareruu. BricTpanBaHue cTpaTernyeckoi
nupamubl. KopnopatuBHas, nenoBasi, (yHKIHMOHAJIbHAs M OINEPALMOHHAS CTpaTeTus. JTAJIOHHBIC
(6azoBble) crparerun. CTpaTerud MHTEIPUPOBAHHOrO pocra. CTpaTeruv KOHILEHTPUPOBAHHOIO POCTA.
Crparerun nuBepcu¢ukanuu. Ctparernn cokpameHus. Tumnossie crparerun M. [Toprepa: mumepctBo B
u3zepxKax, nupdepennuanus, GokycHpoBaHuUe.

Tema 5. CTparern4eckuii MAapKeTHHT

Pomr m mMecto MApKETHHIa B CTPATCTUYCCKOM MCHCIKMCHTC. CTpaTel"I/I‘IGCKI/II\/'I MAapKCTHHT:
KoHHenuuss ¥ QyHkiuu. CTpaTeruy MapKeTHUHIa, CBS3aHHBIE C CerMEHTalMed pbIHKa, pa3paboTKoH
TOBapa, II€EHOOOpa3OBaHUEM,  TOBAapPOJBMKEHHEM, CTUMYJIMpOBAaHHMEM  CcObITa,  yJep)KaHHEM
KOHKYPEHTHBIX IIPEUMYIIIECTB.

Tema 6. CuTyannmoHHBIN aHATN3

[lonsTre BHemiHel cpenbl. BaMkHSS W nandbHAS BHEWIHsAA cpena. AHanu3 (akTOpoB BHELIHEH
cpeabl. PEST-ananu3. Curyaunonusiii ananu3. SWOT-ananu3. AHanu3 HEOIpeeIeHHOCTH BHELIHEH
cpenpl. AHanu3 oO0mIed CUTyallud B OTPAacid M KOHKYPEHIIMM B HEW: OCHOBHBbIE AKOHOMUYECKHE
nokasarenu oTtpacid. Mognenb narn KoHKypeHTHBIX cuil M.Iloprepa. KoHuenmus ABWXKyIIMX CHIT
orpaciu. Kapra crparernueckux rpymnm. OmnpeneneHue CTpaTeTMH KOHKYPEHTOB. AHalW3 3arpar
KoHKypeHTOB. KitoueBbie paktops! yenexa (KOVY) B koHkypeHTHOM 60pb0e. Turibl Kito4eBbIX (hakTopoB
ycnexa. [IpuBinekaTenbHOCTh OTpaciu.

Tema 7. AHAJIN3 KOHKYPEHTHBIX NIPEUMYILIECTB

JloCcTH)KeHHEe KOHKYPEHTOCHOCOOHOCTH — cTparernyeckas Leiab (GupMbl. AHanu3 (akTopos
3¢ pexTUBHOCTH HOBOBBeACHWH. AHanu3 (aKTOpOB KOHKYpPEHTHOTO mnpeumyiiectBa mo M.Iloprepy.
JleTepMUHAHTBI KOHKYPEHTHOTO IPEUMYIIECTBA CTPAHBI («pOMO» MM «OPWIIIIMAHTY» OCHOBHBIX CBOMCTB
cTpaHbl). AHanM3 KOHKypeHTocrocoOHoctn ¢upmbl no JK.-XK. JlamGeny. Metonasl aHanmsa
KOHKypeHTHbIX npeumymiectB GAP, LOTS, PIMS, McKensey. AHanu3 KOHKYPEHTOCIIOCOOHOCTH TIO
cucreme 111-555.

Tema 8. CTparerusi BHEIIHEIKOHOMHYECKOI 1eATETbHOCTH
Hanpasnenus MEXTyHapOIHOTO CTpaTeruyecKoro pa3BUTHUSL. OcHoBHbIE Lenu



BHEIIHEAKOHOMHYECKON JIEITETPHOCTH U CIIOCOOBI MX JOCTH)KEHHUS. XapaKTepUCTHKAa CTpaTerui
BHEIIIHEAKOHOMHUYECKOH EATEIbHOCTH (DPUPMBI.

Tema 9. CTpaTernyecKuii NOTEHIUAJ OPraHU3AIUU

KOMIIOHEHTBI BHYTPEHHEr0 aHajlu3a pecypcoB opranuzanuu. CrpaTernyeckas 3HAuYUMOCTb
KJIFOUEBBIX 3JIEMEHTOB opranuzanuu. OleHKa Haluuus BHYTpeHHUX pecypcoB. Matpuna BCG «bocron
Koncantunr rpynm».

Cozlanue KOpIOPAaTUBHOM KyJBTYphI, NMOAAEpKHUBaroIIed crpareruto. Cos3aHue COOTBETCTBUS
MEXy CTpaTerueil U KyJlbTypol. Y CTaHOBKA CUCTEMbI LIEHHOCTEW U 3THYECKUX HOpM. OcylliecTBiIeHUE
CTPaTEru4ecKoro JUIEpCTBa.

Tema 10. Peaniu3anusi cTpaTernu 1 KOHTPOJIb 32 €€ HCIOJHEeHHeM

IIpyHIUMIIBI paMOHAJIBHONW OpraHU3allMM CTPATETMU. PyKOBOACTBO IIPOLIECCOM  BBINOJIHEHUS
crparernd. Co3laHue NOJAEPKHUBAIOLIMX CTPAaTErHI0 IMOJIMTHKM W Ipouenyp. Kanposslii Bompoc
peasn3anuu crpaTeruu. TpyIHOCTH B OCYLIECTBIEHUH CTPATErMUECKOro M1aHa. X OCHOBHbIE IPUYMHBI.
ConporuBnenne u3MeHeHusM. OneHka  pe3yiabTaToB — peanu3anuu  crpareru. KoHuenunus
cOanmancupoBaHHOM cucTeMbl Tokaszareneid (Balanced Scorecard) kak WHCTpYMEHT H3MEpEeHHUs
3 PEKTUBHOCTH CTpATETH

3.2. Conep:xaHue NPAKTHYECKOT0 0JIOKA TUCHMILINHBI

Ounas popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKoro (CeMHHAPCKOro, J1a00paTOPHOro) 3aHATHS
1 2
C31 | CraHoBieHHE CTPATETMUECKOT0 MEHEIPKMEHTA

C3 2-3 | Crparernyeckoe ynpapJjieHHe

C3 4-5 | llIkonbl CTpAaTErMYECKOT0 MEHEKMEHTA

C3 6-7 | Bugsl cTpareruii

C3 8-9 | Crparernuyeckuii MapKeTHHT

C3 10- | CuryallnoHHBIN aHATN3

C3 12- | AHanu3 KOHKYPEHTHBIX TPEUMYIIIECTB

C3 14 | Ctparernu BHEIIHEIKOHOMUYECKOH JCSITEIHbHOCTH
C3 15 | Crparernueckuii NOTEHIIMAI OPraHU3ALNAN
C3 16 | Peasn3anus cTpaTeruu ¥ KOHTPOJIb 3a €€ BBIIIOJHEHUEM

OuHo-3a049Hasi popma odyueHus (MOJHBIH CPOK, YCKOPEHHOe 06y4YeHne)
Ne Tema nmpakTH4ecKOro (CEeMHHAPCKOro, 1a00paTOPHOro) 3aHATHS
1 2

C31 | CraHOBJIEHHE CTPATErMYECKOIO MEHEIKMEHTA

C3 2 | CrpaTtermndeckoe yrnpaBieHHE

C32 | Crparernyeckuii MapKeTHHT

C34 | CuryauMoHHBIH aHAIN3

C35 | AHanu3 KOHKYPEHTHBIX IPEUMYIIECTB

C36 | Crparernu BHEIIHEAIKOHOMHUYECKOH IEATEIbHOCTU

C37 | Crparernueckuii NOTEHIMAJ OpraHU3aIu1

C38 | Peanusanus cTpaTerud 1 KOHTPOJIb 3a €€ BHIITOJHEHUEM

3aouHasi popma 00yueHUs (MOJHBIH CPOK)



Ne Tema npakTH4YecKOro (CEMHHAPCKOro0, J1a00paTOPHOIO0) 3aHATHS
1 2
C31 | Crparernueckoe ynpaBjieHHE
C32 | Buasl cTpareruii
C33 | Ananu3 KOHKYPEHTHBIX ITPEUMYIIECTB
C34 | Crpareruu BHEIIHEIKOHOMUYECKOHN JESITEIbHOCTH
3aounas popma 00yueHusi (yCKOpeHHOE 00yUeHHe)
Ne Tema npakTH4ecKoOro (CEeMHHAPCKOro, 1a00PATOPHOI0) 3aHATHUSA
1 2
C31 | Crparernuyeckoe yrpaBjieHUE
C32 | Bunsl cTpareruii

3.3. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Ounasi popma 00yueHus (MOJTHBIH CPOK)

Bn %
! ®opma /
yueOHOor yueOHO
Metoanl
Ne Tema 3ansaTHA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00y4eHHs
b "
1 2 3 4 5
1 CraHOBJIEHHE CTPATETUUYECKOTr0 MEHEKMEHTa T Jlexuus- 100
CUTYyalus
2 | CtpaTeruyeckoe yrnpaplieHUE C3 Keiic-meTon 100
3 [ITKoaBI CTPATETHYECKOTO MEHEKMEHTA 1 Jleknus- 100
CUTYyalus
4 | Bugsl crpareruii C3 Ketic-meron 100
5 | Crparernyeckuii MapKeTHHT C3 Huckyccns 100
6 | CuryalMOHHBIN aHATN3 C3 JlenoBas urpa 100
7 | AHamm3 KOHKYPEHTHBIX TPEUMYIIECTB C3 Jluckyccus 100
8 Crpareruu BHEITHEIKOHOMUYECKOM JIESITEIbHOCTH T Jlexuus- 100
CUTYyalus
9 Crparerndyeckuii oTEeHIMAI OpraHU3aluu T Jlexuus- 100
CUTYyalus
10 | Peanu3anuus cTpaTerud 1 KOHTPOJIb 3a €€ BHIIIOJHEHUEM C3 Huckyccens 100
HUroro % 31,25%
3aounasi popma o6yueHus (IOJIHbBI CPOK, YCKOPEHHOE 00y4eHMe)
Bu %
! ®opma /
yueOHor y4eOHo
MeTtoabl
Ne Tema 3ansATHSA 0 ro
UHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHHs
51 n
1 2 3 4 5
1 | CrpaTternyeckoe ymnpaBieHHE C3 Keiic-meton 100
2 | Bunsl crpareruit C3 Keiic-meTon 100
3 | AHaJIM3 KOHKYPEHTHBIX PEUMYIIECTB C3 Juckyccus 100
Hroro % 30%
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OuHo-3204Hasi popMa 00yUeHHUs (MOJHBIH CPOK, YCKOPEHHOE 00yUeHN€)

0
Bun ®opma / /o
yueOHor Y4eOHO
Metoambl
Ne Tema 3ansaTus 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHHst
s U
1 2 3 4 5
1 Crparerndeckuii MapKeTUHT T Jlexrusi- 100
CUTyalus
2 | CuryaltmoHHBIN aHATIN3 C3 Ketic-meron 100
3 | AHanu3 KOHKYPEHTHBIX MPEUMYIIIECTB C3 Huckyccus 100
Htoro % 50%

1




Pa3nen 4. Opranu3amnusi CaMoCTOSAITEIbHOMH PadoThI 00yYAKOIIUXCS

4.1. Opranu3anusi CaMoOCTOSAITe/IbHON PadoThl 00yYAKOINXCS

Ne
Ne Tema IUCHUIIIMHBI Ne peKoMeHyemMoi
BOIIPOCOB
JINTEPATYPbI
1 2 3 4
1 | CraHoBJIEHHUE CTPATETHIECKOTO MEHEKMEHTA 1,2 1,2,3
2 | Ctparernueckoe ynpaBlieHHE 3,4, 1,2,3
3 | HIkombl cTpaTEernyeckoro MEHEPKMEHTA 5 1,2,3
4 | Bunp! crpareruit 6, 1,2,3
5 | Crparernyeckuii MapKETUHT 7 1,2,3
6 | CuryalmOHHBIN aHAIIN3 8,9 1,2,3
7 | AHanu3 KOHKYPEHTHBIX TPEUMYIIIECTB 10, 11, 12 1,2,3
8 | Ctparernu BHEIIHEOKOHOMUYECKOH JESITCIBHOCTH 13 1,2,3
9 | Crparerndyeckuii NOTEHITMAJ OpraHU3aIUN 14 1,2,3
10 | Peanuzarus cTpareruy U KOHTPOJIb 32 €€ BBHIITOJTHCHHEM 15 1,2,3
IlepeyeHb BOMPOCOB, BHIHOCHMbIX HA CAMOCTOSITEILHYI0 Pa0doTy 00y4ar0IuXCcsl
1. Yem 00ycnoBieH nepexos K CTpaTern4eckoMy yIpaBJiI€HUIO BO BTOPOil nmonoBuHe XX cToneTus?

2. Ha ocHOBe CpaBHEHHs ONEPATHMBHOIO M CTPATETMYECKOTO YIPABJICHHS OINPEAETUTE CYUIHOCTh
CTPATETUYECKOT0 YIIPaBICHUSI.

3. Tlo kakuM HampaBJICHUSIM YCTAaHABJIMBAIOTCS KJIO4YeBble Ienu opranuzanuu? IIpusenute
IIPUMEPBI KIIFOYEBBIX LETICH.

4. KakoBa poJb 1efienojiaraHus B CTPaTernieckoM MeHeKMEHTe?

5. HazoBuTe OCHOBHBIC TMOJOKEHUSI IIIKOJ CTPATETHYECKOTO MEHEIKMEHTa, BBICTPOMB HX B

XPOHOJIOTHYECKOH TOCIIE0BATENIBHOCTH.

B uem cyTh nmupamuasl pa3pabOTKU CTpATETHH.

KaxkoBbI posib 1 MECTO MapKETUHTa B CTPATETMUECKOM MEHEIKMEHTE?

B uem cMmbic Mmogenu nsTH KOHKYpeHTHBIX cuit M.IToptepa?

Kakue mapameTpsl BayKHBI 1715 aHaTU3a KOHKypeHTocrnocoOHoctu upmsl o XK.-XK. Jlambeny?

10. HazoBuTe OCHOBHBIC HAITPABIICHUS MEXTYHAPOIHOTO CTPATETHIESCKOTO PA3BUTHS.

11. TIpo6nemsbl co3/1aHusE COOTBETCTBUS MEXKY CTpATErHEN U KYJIbTYPOM.

12. ChopmynupyiiTe OCHOBHYIO KOHIICTIIINIO KOPIIOPATUBHONW MUCCHH.

13. IepeuncnuTe OCHOBHBIE TpaBUiIa POPMYITUPOBAHUS MUCCHH.

14. Kakue 3a7auu pemaeT npoiecc BLIMOIHEHHS CTpaTeruu?

15. Kakue MeTo 1bI UCTIOJIb3YFOTCS JJISI OIIEHKH CTPaTeruu’?

4.2. [lepeyeHb y4eOHO-METOANYECKOI0 00ecedyeHHsI CAMOCTOATEeIbHOI PadoThl 00y4aOIINXCH

CamocrodTenbHas paboTa o0yyaromuxcsi 00ecreynBaeTcs CIeAYIOMUMU Y4eOHO-METOAMYECKUMHU
MaTepuaIamu:
1. VYkazanusMu B paboueil mporpamme no aucuuruidge (m.4.1.)
2. JlexunoHHble MaTepuanbl B coctae Y MK no qucuuminHe
3. 3ajaHUsAMM U METOJUYECKUMH PEKOMEHJALUSMH MO OpTaHU3allMM CaMOCTOSTENbHOW paboThI
oOyuvaroruxcsi B cocrape Y MK 1o aucuuruimae.
4. TI'moccapuem no nucuuimse B coctae Y MK no nucuumnimse.

12



Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

DoHO  OYeHOUHbIX ~ cpedcm8  no  QuCyuniuHe — npeocmaesisem  coOol  COB0KYNHOCb
KOHMPONUPYIOWUX — MAMepUuaios  npeoOHA3HAYeHHblX Ol UBMEPEeHUs  YPOBHA — OOCHMUNCEHUs
00YYAIOWUMUCS  YCIAHOBIEHHbIX — Pe3YIbmamos — obwell  NpogheccuoHarvHol — 00pa308amenbHoll

npoecpammvl. @OC no Oucyuniune UCHONLIVEMCA NPU NPOBEOCHUU ONePaAmuUeHO20 KOHMPOIA U
NPOMeNCYmoyHoUu ammecmayuu ooyuarowuxcs. Ipebosanus k cmpykmype u cooepiucaruio P@OC
oucyuniunsl pezramenmupyiomes Ilonoscenuem o ¢ponoe oyeHOUHbIX MAMepuanos no NpocpPamMmam
svicULe20 0OPA308aHUS — NPOZPAMMAM DAKALABPUAMA, MASUCTIPANYPbI.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

Ounas popma o0yueHust (IMOJHBII CPOK)

OrneHouHble
cpeicTBa Koa nagukaropa u
No KountpoJsnpyemsle pa3ienbl (TeMbl) m3 JAeCKpUnTopa
B AUCHHUILTHHBI JOCTHKEHUS
J (13, | CPO KOMIeTeHIuii
C3)
1 2 3 4 5 6
CTaHOBIIEHHE CTPATETUYECKOIO NJ1-3 OIIK-4.2,
1 MEHE[KMEHTa Jic vo 1PB NJ-9 OIIK-4.2
2 | CtpaTerndyeckoe yrpaBlieHUE YO KM | T1IPB | /-8 OIIK-4.2
3 | HIkoJIBbI CTpaTErn4ecKoro MEHEHKMEHTA JIC YO I[1PB | U/I-4 OIIK-4.2
4 | Bunel crpareruit YO KM | T1IPB | /I-3 OI1K-4.2
Crparernueckuii MapKeTUHT NJ-9 OIIK-4.2,
> YO I A | TIPB i 11 ONK-4.2
6 | CuryallOHHBIN aHaIN3 YO AN ITPB | NJI-11 OIIK-4.2
AHaIn3 KOHKYPEHTHBIX PEUMYIIECTB NJ-6 OIIK-4.2
! Yo A | TPB Iy onK-4.2
8 Crpareruu BHEIIHEIKOHOMHYECKOM Iite vO [IPB | MJI-8 OITK-4.2
JIESITCIIBHOCTH
Crparerndeckuii MoTeHIAAI NJ-3 OIIK-4.2,
9 OpraHu3aIu Jic vo HPB NJ-9 OIIK-4.2
Peanusanus cTpareruu ¥ KOHTPOJIb 3a ee NJ-3 OIIK-4.2,
10 | BEIMOTHEHHEM YO Ji| IPB | U/1-9 OIIK-4.2,
NJI-11 OIIK-4.2
3aouHas opma o0yueHus (MOJIHbINA CPOK)
OueHo4yHbIE
cpeicTBa Koa nnaukaropa
No Kountpoanpyemsie pa3aennl (TeMbl) m3 1 IeCKpUNTOpa
B JUCHMIJINHBI JMOCTHKEHHST
J (13, | CPO KOMITeTeHLUH
C3)
1 2 3 4 6
CraHOBIIEHHE CTPATETMUECKOTO HJI1-3 OIIK-4.2,
1 MEHEDKMEHTA aC IPB NJI-9 OIIK-4.2
2 | Ctparernueckoe ynpaBlieHHE YO KM | ITPB | U/I-8 OIIK-4.2
3 | HIkomsl cTpaTEernyeckoro MEHEPKMEHTA IIPB | U/1-4 OIIK-4.2
4 | Bunel crpareruit YO KM | ITIPB | U/I-3 OIIK-4.2
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Crparernueckuii MapKETHHT N-9 OIIK-4.2,
> Yo IPB | 1111 orik-4.2
6 | CutyanmmoHHBIN aHATU3 YO ITPB | MJ1-11 OIIK-4.2

AHaJN3 KOHKYPEHTHBIX TPEUMYIIECTB N/1-6 OIIK-4.2
! Yo 1PB NJ-9 OIIK-4.2
8 Crpareruu BHEIIHEAKOHOMHYECKON VO [IPB | MJI-8 OITK-4.2

JeSITEIbHOCTH
9 Crparernueckuii mOTeHIMAI OpraHU3alUun [IPB NJ-3 OIIK-4.2,

NJI-9 OIIK-4.2
Peanuzanus crpateruu 1 KOHTPOJIb 3a €€ NJ-3 OIIK-4.2,
10 | BrITOTHEHUEM I1PB | U/1-9 OIIK-4.2,
NJI-11 OIIK-4.2
3aouHas popma o0yueHus (yCKOPEeHHOE 00yUeHHeE)
Oneno4ynnie
cpeicTBa Koa unaukaropa
No KonTtpoJsmpyemsle pa3aesl (TeMbl) m3 H JeCKpHNTOpa
HCHUILIUHBI OCTHIKEHUSI
e J (13, | CPO liIOMHeTeH]lI/Iﬁ
C3)
1 2 3 6
1 CraHOBIIEHHE CTPATETMUECKOTO IIPB N-3 OIIK-4.2,

MEHEIKMEHTA NJ1-9 OIIK-4.2
2 | CtpaTernueckoe ynpaBlieHUE YO I1PB | 1/1-8 OIIK-4.2
3 | lIkoJbl cTpaTErn4eckoro MEHEPKMEHTA I[1PB | U/I-4 OIIK-4.2
4 | Bunel crpareruit KM I1PB | U/1-3 OIIK-4.2

Crparernueckuii MapKETHUHT NJ-9 OIIK-4.2,
S vo HPB | .11 or1k-4.2
6 | CutyalnmoHHBIN aHaTU3 YO I1PB | JI-11 OIIK-4.2
7 AHanu3 KOHKYpEHTHBIX IPEUMYILECTB IPB NJ-6 OIIK-4.2

NJ-9 OIIK-4.2
8 Crpareruu BHEIIHEIKOHOMHYECKON VO [IPB | MJI-8 OITK-4.2

NESTETLHOCTH

9 Crparernueckuii NOTEHIMAI OPTaHU3aLMH IPB NJ-3 OIIK-4.2,
NJ-9 OIIK-4.2
Peanusanus ctpareruu U KOHTPOIb 3a €€ NJ-3 OIIK-4.2,
10 | BBIIOTHEHHEM IPB | U/1-9 OIIK-4.2,
NJI-11 OIIK-4.2
Ouno-3204yHasi popMa 00yueHHUs (MOJHBII CPOK, YCKOPEHHOE 00yueHHe)
OueHouHble
cpeicTBa Koa unaukatopa n
Ne KonTtpoanpyembie pa3aesibl (TeMbI) m3 AecKpHUNTOpa
HCHUTTHHBI OCTHKEHHSI
A JI (13, | CPO liJOMHeTeH].[l/li/'I
C3)
1 2 3 4 5 6
CraHOBIIEHHE CTPATErMUYECKOT0 HJI1-3 OIIK-4.2,
1 MEHEKMEHTA yo 1PB N-9 OIIK-4.2
2 | CtpaTeruyeckoe ymnpaplieHUE YO KM | ITIPB | U/I-8 OIIK-4.2
3 | IlIxoJtbI cTpaTernyeckoro MeHePKMEHTa ITPB | ]1-4 OIIK-4.2
4 | Bunel crpareruit YO KM | TTIPB | U/I-3 OI1K-4.2
Crparerndeckuii MapKETUHT N-9 OIIK-4.2,
> Yoo A [TPB 11 onk-4.2
6 | CuryarOHHBIN aHaIN3 YO AN ITPB | U/I-11 OIIK-4.2
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AHau3 KOHKYPEHTHBIX IPEUMYIIECTB NJ-6 OIIK-4.2 U1-
! Yo A [ TPB 9 onK-4.2
8 Crpareruu BHEITHEAKOHOMUYECKOU Iite vO [IPB | VIJI-8 OIIK-4.2
JIESITEIIbBHOCTH
Crparernueckuii moTeHIAT NJ-3 OIIK-4.2,
9 OpraHu3aIu Jic yo 1PB NJ1-9 OIIK-4.2
Peanu3zanus cTpaTeruu U KOHTPOJIb 3a €€ NJ1-3 OIIK-4.2,
10 | BeIMOTHEHHEM YO Ji| IIPB | U/1-9 OIIK-4.2,
NJI-11 OIIK-4.2

YciaoBHbIe 0003HAYeHNS OLeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):

YO — Ycrapiii (GpoHTANBHBIN, HHANBUYATbHBINH, KOMOMHUPOBAHHBIN) OTIPOC

KM — Kelic-meTon

JIH — JlenoBas urpa

J — Jluckyccusi, moJeMuKa, TUCIyT, 1e0aThl

JIC — Jlekuusi-cutyanust

IIPB — IlpoBepka pedeparoB, OTUETOB, pELECH3WI, AHHOTAIMH, KOHCIEKTOB, TpaduuecKoro

MarTrepuraia, 3¢ce, IICpPeBoOa0B, peH_ICHI/Iﬁ SaﬂaHHﬁ, BBITTOJIHEHHBIX 3aJaHUil B QJICKTPOHHOM BHUAC U T.A.

5.2. TemaTuka nMcbMEHHBIX PadOT 00y4arOIIUXCH

Temwt Kypcosvix pabom

©WooNo R LDR

NNONNNNREPE R R RERRRB R R R
WP OO N O~ WDNREO

24,

Crparernyeckue npeuMyIecTBa U CTpaTern4eCcKuil MOTEHIMAl POCCUNCKUX MPEANPUATUN
CrpaTerndyeckue penieHus B 1eATEIbHOCTH OpraHu3alnun

®opMupoOBaHUE KOHKYPEHTHOT'O IPEUMYIIECTBA OpraHHU3aluu

[Tpobaembl popMHUpOBaHUS BUAECHUS, MUCCUU U (PUIOCOPHH POCCUICKUX TPEATIPUATUN
Muccust v KOpriopaTuBHas KyJlIbTypa POCCHUMCKON OpraHu3auu

Crparernyeckue 1enu, HIEHHOCTH U HHTEPECHI

Crpaterndeckoe ynpaBieHHUE: cofepxaHue, GopMbl, 3HaUCHHE

CrpaTerndyeckuil aHaau3 B OpraHU3alu

Opranu3zaiys cTpaTeruueckoro KOHTPOJIs Ha IPEeaIpUsITHH

[Tenu opraHu3anuy B CUCTEME CTPATETMYECKOTO YIIPaBICHMUS

Peanu3zanus crpareruu pupmsl

O dexkTuBHOCTH CTpaTeruu GUPMbI

Crparerus auBepcudukanuu

Crpaterust JOCTHKEHHSI KOHKYPEHTHBIX IPEUMYLIECTB B U3IEPKKAX

KoMMyHUKaIMK B cUCTEME CTPAaTErnYeCKOro YIpaBJIeHNs OopraHu3aluei

Crparerus pa3pabOTKH HOBOTO MPOAYKTa

Maubrii Ou3Hec: MepCeKTUBHBIE CTPATETUH PAa3BUTHS

[Tpo6nembl pa3paboTKH KOHKYPEHTHBIX CTpaTeruii

[Tpo6Guiembl pa3paboTKK KOPIOPATUBHBIX CTPATETUI

Crparerus (OKyCUpOBaHHs U €€ POJb B YKPEIUICHUH PHIHOYHBIX MO3ULIUI (pUPMBI.
Crtparerndeckuii 1miaH ¥ 0COOCHHOCTH €ro pa3pabOoTKH.

KonkypeHTHbIe cTpaTteruu Gupmbl

Crpaterus BbIX0/1a KOMIIAHUU HAa BHELITHUI PHIHOK

BnusHue wWHTepHaMOHAIM3AaUUMM W TJ00AIM3alMU PHIHKOB M OTpaciedl Ha CTpaTermyeckoe

YIIPABJICHUE OPTaHU3aLHEN

25. BiasHue OpraHM3alMOHHOM KYJIBTYPBI Ha IIPOLIECC CTPATETMUECKOTO YIIPABICHUs OPraHu3aluen

26. BiusHMe BHEIIHUX U BHYTPEHHUX (DAaKTOPOB Ha AEATEIbHOCTh (DUPMBI

27. Hcnonbp30BaHKME KOHCAJITUHTA B CTPATETUYECKOM YIIPABJICHUH OpraHU3aluen

28. Hcnonb3oBaHME HACTYNATEIbHBIX U OOOPOHUTENIBHBIX CTPATErHi B A€ATEIBHOCTH OPraHU3aIlH

29. Hcnonp3oBaHME CTPATETMYECKOIO0 MEHEIKMEHTA B AaHTUKPU3MCHOM PETYJIMPOBAHUU IEATEIBHOCTU
OpraHu3aluu
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30.

Hcnonp30oBaHue CTPATErMYECKOrO YHPABICHHUS B POCCUHCKUX U 3apyOeXHBIX KOMITAHUSX:

CpPaBHUTEJILHBIN aHAIIN3

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47,
48.
49.
50.
Sl
52.
53.
54.

Peopranmsanus kak mporecc cTpaTernueCKux U3MEHEHUU

Crparerndeckoe NO3MUOHUPOBAHUE OPraHU3aLUN

VYipasineHue CTpaTernyeCKUMU U3MEHEHUSIMU

DopMHUpPOBaHUE CUCTEMBI CTPATETNYECKOTO YIIPABJICHUS OPraHU3alueH
Crparernyeckas JUarHOCTHKA BHELTHETO OKPY>KEHUST (PUPMBI

OmnbIT cTpaTernyecKoro MIAHUPOBaHUS B POCCUHCKUX (pupmax

Pazpabotka cTpaTernu BHEITHEIKOHOMUYECKOH JIeITENbHOCTH
Crparerndyeckuii MEHEJUKMEHT YEJIOBEYECKMX PECYPCOB Ha MPEIIPUATHH
Teopus u npakTHKa GOPMUPOBAHUS CTPATEITMUYECKUX ANIbSHCOB
OKOHOMHMKO-MAaTEMaTH4E€CKOE MOJIEITMPOBAHHUE IIPOLIECCOB CTPATErMUECKOTO YIIPaBJICHHUS
Crpareruueckoe ynpaBieHHUE NPEANPUATHEM B KPUZUCHBIX YCIIOBUAX
MexaHu3M NPUHATHS CTPATETUYECKUX PEILICHNN

CrpaTernueckoe IIaHUPOBAHHUE B MaJIOM OU3HECE

Crparernyeckoe ynpapieHHE KOHKYPEHTOCIIOCOOHOCTBIO MPEITPUATUS
OrneHKa KOHKYPEHTHOM MO3UIIH (HUPMBI

dopMHUpOBaHUE CTPATETUN AJIS IPEAIPUITHS

[Iporuo3upoBaHue BINSHNS BHELIHEN CPEbl HA IEATEIbHOCTh OpPraHU3aluu
Crparerndeckue BO3MOXHOCTH, aJIbTEPHATUBBI U PELLICHUS.

AHanm3 1 BBIOOp CTPAaTETHYECKUX allbTEPHATHB

Pazpabotka QyHKIIMOHAIBHOW CTpaTeruu

Crparernyeckasi 1MarHoCTUKA OpraHu3aluu

BoszeiicTBue BHELIHEN cpeibl Ha CTPATETUI0 (UPMBI

Crparernueckuil 1 onepalMoOHHbIN acleKThl yIIpaBieHUs pupMoil.

Mogpens Balanced Scorecard: ¢popma u conepkanue, It0Ckl 1 MUHYChI MOJEIIH.

5.3. IlepeyeHb BONIPOCOB NPOMEKYTOYHOM aTTeCTALMU 10 JUCHUIINHE

Bonpocsl k dk3ameny

1.
2.
3.

Pons n MMPEAIOCBUIKH CTAHOBJICHUA CTPATCTUYCCKOI0O MCHC/[PKMCHTA.
CYH_[HOCTB CTPATCTUYCCKOro MCHEC’KMCHTA.
OCHOBHBIE TIOHSATHSA CTPATCTUYCCKOIr0 MCHC/DKMCHTA: CTpPAaTCrus, TAaKTHKA, MHUCCUA, IMOTCHIMUAI

opraHu3anuvu 1 Jp. [Iate «I1» CTpaTeruu.

4.
5.
6.

CpaBHEHHE CTPATETHYECKOTO U OTIEPATUBHOTO YIIPaBJICHUSI.
[Tonstue Mmuccun. Baxxnocts Muccun. KoMInoHEHTH MUCCH.
@opMUpOBaHHE CTpaTEeruyeckux Inened. Jloarocpounsie W KpaTKOCpOYHbIE 1enu. Poub

CTPATCTUICCKUX LEIeH. KpI/ITepI/II/I B IIOCTAHOBKE LICJICH.

7.
8.
9.

10.
11.

0O0630p OCHOBHBIX IIKOJI CTPATETUYECKOTO MEHEKMEHTA.

OTalOHHBIE CTPATErUH.

Tunossie crpaterun M. [loptepa: muaepcTBO B U3aEpKKax, nuddepermuanus, GoOKyCHpOBaHHE.
Ponb 1 MecTo MapKeTHHIa B CTPATErMUECKOM MEHEIKMEHTE.

Crparerun  MapKeTUHIa, CBSI3aHHbIE C  CETMEHTallMed pblHKa, pa3paboTKoON  ToBapa,

1IEHOOOpa30BaHUEM, TOBAPOBIKEHUEM, CTUMYJIUPOBAaHHEM COBbITa, YyAepKaHHMEM KOHKYPEHTHBIX
MIPEUMYIIIECTB.

12.
13.
14.
15.
16.
17.
18.
19.
20.

Amnanus ¢akropos BHemHel cpeabl. PEST-ananus.

Curyaunonnsiii ananuz. SWOT-ananus.

OCHOBHBIE 5KOHOMUYECKHE N10KA3aTEIN OTPACIIH.

Mogenb st KOHKypeHTHBIX cuit M.IToptepa.

Konuenmus IBHXYIIUX CUI OTPACIIH.

Kapra crpaternueckux rpymii.

Kitouessie paktopsl yenexa (KOVY) B koHKypeHTHOI O0proe.

Ananmn3 koHKypeHTocrnocooHoctu pupms o K.-XK. Jlambeny.

Meroasl aHamm3a KOHKypeHTHbIX mpeumymectB GAP, LOTS, PIMS, McKensey. Anamms
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KOHKYpEeHTOCTIocoOHOCTH o cucteme 111-555.

21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

HanpasneHus MeXIyHapOJHOTO CTPATETHYECKOTO PA3BUTHSL.
XapakTepucTHKa CTPAaTernii BHEITHEAKOHOMUYECKOH IeSTENbHOCTH (PHPMBI.
KOMIIOHEHTHI BHYTPEHHETO aHAJIN3a PECYPCOB OPraHU3aLNH.
Crparerndeckas 3Ha4MMOCTh KJIFOUEBBIX 3JIEMEHTOB OpraHU3aLUH.

Onenka Hanuuusl BHYTPEHHUX PECYPCOB.

Marpuna BCG «bocron KoncanTusr rpymnm».

Co3zranne KopropaTUBHON KyJbTYpPBI, OJAEPKUBAIOLICH CTPATETHIO.
CozniaHue COOTBETCTBUSI MEXKAY CTPATETUEN U KYJIBTYpOil.

PykoBOJCTBO NPOLIECCOM BBIITOJIHEHUS CTPATEIUH.

Conporusienue n3mMeHeHusaM. OLeHKa pe3yabTaToB peali3aluy CTPATErUHU.
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Pa3nen 6. Ilepeuensb yueOHOii TUTEpATYPbI, HEOOXOUMOIi 11 OCBOEHUSI AU CHUILIMHBI

6.1. OcHoBHas quTEpaTypa
1. TI'pummna C.A. CrpaTternyeckwii MEHEHPKMEHT: NMPOCKTHBIM MOIX0J : y4deOHoe mocobue /

I'pumuna C.A., Hlumkun A.H.. — Tyna : Tynasckuii rocy1apCTBEHHbIN I€1arOTHYECKU YHUBEPCUTET
nmenn JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIN //
DNEeKTPOHHO-OMOIMOTeYHAs cucTema IPR BOOKS : [caliT]. — URL:

https://www.iprbookshop.ru/107697.html (mara o6pamenus: 27.10.2021). — Pexum nocryma: mis
aBropusup. llonb3oBareneit
2. ®omuueB A.H. Crparernmueckuii MEHEIKMEHT : y4eOHHMK mis1 By3oB / @omumueB A.H.. —
Mocksa : JamkoB u K, 2020. — 468 c. — ISBN 978-5-394-03480-0. — TekcT : 3MeKTpOHHBIN //
DNeKTpOHHO-OUOIMOTEeUHAS cucremMa IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/110941.html (nata ob6pamenus: 27.10.2021). — Pexxum nocrtyna: amns
aBropusup. Ilonb3oBareneit
3. Camoropoackas M.W. CtpaTernueckuii MeHEPKMEHT : ipakTukym / Camoropoackas M.U.. —
Boponex : Boponexckuit rocynapcTBeHHbIN TexHuueckuil yuusepcuret, ObC ACB, 2021. — 192 ¢. —
ISBN 978-5-7731-0924-2. — TexkcTt : 21eKTpoHHBIH // DnekTpoHHO-OMOMOTeyHast cucrtema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/111488.html (nara obpamenus: 27.10.2021). —
Pesxxum nocTyna: 1uist aBTOpU3UP. TOIB30BATEICH
6.2. lonosiHUTEJIbHAS JTUTEPATypa
1. Crparernyecknii MmernepkMeHT B IT-orpacnu : ydeOHoe mocobue / . — VYIIBSIHOBCK :
VIIbSHOBCKUM rocynapcTBeHHbIH TexHuueckuit yHusepcuter, 2019. — 140 c. — ISBN 978-5-9795-
1926-5. — TekcT : 3neKTpoHHBIH // DnekTpoHHO-0nbmnorednas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/106119.html (mara obpamenus: 27.10.2021). — Pexum nocrynma: ans
aropusup. [lonp3oBarenein

IIepeuyensb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «MHTEepHEeT»
2. http://www.consultant.ru/— Koncynsratat [Troc
3. http://www.garant.ru/— TI"apanT
4, [TporpamMmmHoe obecrieuenue st opranmzanuu koHpepermun: ZOOM
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Pa3nes 7. MaTtepuajbHO-TeXHHYecKas 0a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHH

MartepuanbHO-TEXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJIEHHSI 00pPa30BaTeIbLHOIO
npouecca no JUCHUIINHE:

MartepuanbHo-TeXHUYECKOe obOecrieueHrue AUCUUILTUHBL «CTpaTrernyeckuii  MeHeIKMEHT»
BKJIIIOYAaeT B ceOs yueOHble ayIUTOPHH JUIS NPOBEACHUS 3aHATHH, T'PYNIOBBIX M WHAMBHIYaTbHBIX
KOHCYJIbTAIlMi, TEKYIIEro KOHTPOJS W MPOMEKYTOYHOM aTTeCTallMH, CaMOCTOSITEIbHONH pPabOThI
oOyyJarouuxcsi.

YueOHble ayIUTOPUM YKOMIUJICKTOBAHBl CHEIHATU3UPOBAHHON MeEOeIbl0 U TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHHUs K ceTu VIHTepHeT.

JucuumuimHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crneunduka peanuzanuyu JUCHMUILUIUHBI C TNPUMEHEHHEM JUCTAHIIMOHHBIX TEXHOJOTUH OO0y4YeHUs
yCTaHABJIMBACTCS JIOTIOJIHEHUEM K paboueil mporpamme. B wactu He mpoTuBopeuamieil creuuuke,
U3JI0’)KEHHOM B IOTIOJTHEHUH K ITpOorpaMMe, MPUMEHSETCsl HacTosIas paboyasi mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXO0UMast JIJIsl OCYILIECTBIICHUS] 00pa30BaTEILHOIO Mpolecca
10 TUCIUILIMHE C MPUMEHEHHEM TUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTUN BKIIIOUAET B ceO0sl:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa MuCTaHIIMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIC DJICKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEPHI, HOYTOYKHM, IUIAHIIETHI M HHOE), a TaKXKe
CpEeICTBA CBSI3U IpernojaBaTesiell U CTYACHTOB.

WNudopMannoHHbIE TEXHOJIOTHH, HEOOXOMMBIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
M0 TUCIUILIMHE C TPUMEHEHHEM TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUN BKIIIOUYAIOT B CeO:

- cucremaaucrannuonnoroooydenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 10YTa;

- cuctema KomnbroTepHoro recruposanust ACT-recr;

- antekTpoHHast oudaroreka IPRboOOKS;

- CUCTeMa MHTEPHET-CBSI3U skype;

- Tene)OHHas CBSI3b;

- IporpaMMHoOe obecrieueHue i opranuzanuu koHpepenuu: ZOOM.

OOyyeHne 00y4aromMXCS HWHBAIMIOB M OOYyYarOIIMXCA C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
310pOBbsl  OCYILECTBIISIETCSI IIOCPEACTBOM IIPUMEHEHHUS CIELUANbHBIX TEXHUYECKUX CpPEICTB B
3aBUCHUMOCTH OT BUJa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, FIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHBIE K OTPAaHUYEHUSM 370POBbs
oOyJaromuxcs.

JlexumoHHble ayaUTOPUU OOOpPYNOBAaHBI MYJIbTUMEIUWHBIMU KadeapaMu, MOAKIIOUEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOIIUMH YCHIIUTh 3BYK JUI KATETOPUU CIa0O0CTBIIIAIIMX 00yUYaromuXxcs, a
TaK)Ke MPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE YBEIMYUBAIOT U300pa’KEHUE B HECKOJIBKO pPa3 U MO3BOJISIOT
BOCIIPHHUMATh Y4€OHYI0 HHPOPMALIUIO 00yUYarOIKUMCS C HApYIIEHUSIMH 3pEHHSL.

[Tpu oOyueHuu JUIl C HAPYIICHUSAMHU CITyXa UCIOJIb3YETCSl YCHIIUTENb CiIyXa JJisl caboCbIIIaniux
monaeit CyberEar momens HAP-40, momoratommii oO0y4aeMbIM JIydllle BOCIHPUHHUMATh Yy4eOHYIO
uH(pOpMaIHIO.

OOyuaromecss € OTpaHUYEHHBIMM BO3MOXHOCTSIMH 3[I0POBbs, OOECIE€UYEHbl IE€YaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHUKH, YIeOHbIE TOCOOUS], MaTepUabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJanTHPOBAHHBIX K OIPAaHUYEHHUSIM WX 370POBbS U
BOCTIPUATHUS UH(POPMAIUH:

AJIS1 JIML ¢ HAPYIIEeHUSIMHU 3PeHust:

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;
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JJIs1 JIMI] ¢ HAPYIIEHUsIMHU CJIyXa:
- B IeyaTtHoOH (hopme;
- B hopmMe 3IEKTPOHHOTO IOKYMEHTA;

IS JIMIL ¢ HAPYIIEHUSIMHU OTIOPHO-IBUTaTeILHOIO annapara:
- B me4aTHoOu (opme;

- B (hopMe 3JIEKTPOHHOTO JIOKYMEHTA;
- B (hopme ayanodaiina.
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Paznen 8. Meroauyeckue ykazanus 1Jisi 00y4al0IUXcsA 110 0CBOCHH IO GaKyIbTATHBHOM
AUCHHUIINHBI

JUis ycrmemHoro ycCBOEHHUS JEKIMOHHOIO MaTepuana oOydaroluiics MOJKEH IPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JIEKIHMH C TeM, 4TOObl MMETh XOTs OBl MpEACTaBICHUE O IMpoOieMax,
KOTOpble OyayT pa3duparbcs B JieKUuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydaJl [0 JPYI'MM MpeaMeTaM IPHUMEHUTENbHO K JaHHOM Teme. [aBHOe B
IPOJ/IETIaHHON paboTe K JeKuuu — (opMupoBaHre CyOBEKTUBHOI'O HAcCTpPOs Ha XapakTep MHGpOpMaluy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHAa Ui 3TOro ObIBaeT JOCTaTOYHO
03HAKOMUTbBCSI ¢ TUIIOBOW pabodel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[IpobnemHasi JeKuMs HE TOJIBKO PACKPHIBAECT MYHKTBI, IPOOJIEMBI, TEMBI, KOTOPbIE HAXOJSATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH T'PaMOTHO, UCKaTh HOBBbIE IyTHU U
CpeICcTBa pelieHusT HamOoliee CIOXKHBIX Tpodbrem. OnHa oOmamaer OOJbIION WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IperojiaBaTellb yCIEeBAeT HU3JI0KUTh TaK MHOIO IPOOJeM, MBICIEH,
UJeH, 9TO HaJ0 HE MOTEpAThCSA B 3Toi mMH(Popmaruu. OOyyaromuicss J0KeH MOMHUTh, YTO HUKAKOH
y4eOHUK, HUKaKas MOHorpagus WM CTaThs HA MOTYT 3aMEHUTh y4eOHYI0 Jiekuuio. B cBowo ouepens,
paboTa Ha JEKIMH — 3TO CJIOXKHBIM BUJ IO3HABATEIHHOH, WHTEIUIEKTYaJbHOH paboThI, Tpedyromen
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (u3nyeckoit sHepruu. Bech nmpobiemMHbIil MaTepuanl,
co00IllaeMblil MpenogaBaTesieM, JOJDKEH HE MPOCTO mIpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJBIINIaH, OCMBICIEH, HOHAT, 3a(uUKcUpoBaH Ha Oymare W 3aKperieH B IaMATH.
[Ipuctynas k ciaymaHuO HOBOTO MarepHala, IOJIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3y4EHHBIM, YSICHUTh, Ha YTO ONUpPAETCs U3JlokeHHast Tema. Ciiesid 3a TEXHUKOHN UTeHUs JeKIUU (aKLeHT
Ha CYLECTBEHHOM IOBBIIIEHUN TOHA, U3MEHEHUS] PUTMA, I1ay3a U T.I.), O0yJaroMiics JOKEH Beie 3a
IpernojiaBaTeeM YMETh BBIJCISATh OCHOBHbIE KaTETOPHH, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXKHBIE PpELIEHMs], [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIEeCTBIsAsS Takyl paldoTy, oOyyarouuiics
3HaYUTEIbHO ObOJsieryaer cebe rry0okoe NOHMMaHUE MaTepHaia, ero KOHCIEKTUPOBaHKUE U JallbHeiee
U3Yy4EHUE.

3anuch JEKIUM SBISETCS BKHEUIIMM 3JIEMEHTOM palboThl oOydaromierocs Ha Jekiuu. KoHcnekt
MO3BOJIAET eMy 00paboTaTh, CUCTEMATU3UPOBATH U JIYUIIe COXPAHUTh MOJYyYEHHYIO HHPOPMAIIHUIO C TEM,
YTOOBI B Oy/IyIIIEeM OH CMOT BOCCTAHOBUTbH B NaMSATH OCHOBHBIE COZIEP KAaTEIbHbIE MOMEHTHI JIEKIIHH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKAM CBEPTHIBAaHUS MH(POpPMAIUH, T.€. 3allCH €€ CBOUMHU CIOBAMHU,
YaCTUYHO CJIOBOCOYETAHUSMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSAMU U
MHBIMU TIIpUEMaMU, HO Tak, YTOObl CyMETh BHOBb Pa3BEpPHYTh MH(OpMalHio 03 CyIeCTBEHHOH MOTepHu.
O1Oupas HyXHYIO HH()OPMALMIO, TJIaBHbIE MBICIH, IPOOJIEMbI, PELIEHUS U BBIBOJIBI, OOydaromeics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAIlpUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX AaKTOB, OINpPEAENECHUS OCHOBHBIX KPHUMHHOJIOTMYECKUX KAaTEropuil u
3akoHOB. ITpu 3TOM OOyuarommiics H0JKeH Ui ce0s B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €r0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETalsiX. DTO
MO3BOJINT M3HAYAJIBHO YCBOUTh JKOHOMMUYECKHE IIOHATHS, ONUPAsCh HAa TIJaBHYIO WJIEK0, YSCHUTh
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNbHO 3aNMChIBAIOTCA: HAa3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PeKOMEHIyeMas JJuTepaTypa. TeKCT JIEKIIUH 10JKEH ObITh pa3/ieieH B COOTBETCTBUH C IJIAHOM.

C oKOHYaHUEM JIEKIIMK paboTa HaJ KOHCIIEKTOM Ha MOXET cuuTaThes 3aBepiueHHoil. HyxHo eme
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJbTAIUH,
NPEINPUHATh UHBIE MEPBI C T€M, YTOObI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IMPOLECCE MOATOTOBKH K
CEMHUHapaM, O5K3aMEHYy, /Ul JaIbHEHIIEro W3y4eHUs TeMbl, Ha mpakTuke. KoHCmekr ekmui —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM PabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCUUIUIMHBI MPEIYCMOTPEHbl MPAKTHUYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOIATAET JIBa ATara paboThl 00yUarOIUXCS.
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IepBbIif 3Tam — ycBOeHHE TeopeTHUecKoro Matepuana. Ha nepBom stame oOyuarommiics: JOJKEH
0oTpaboTaTh M YCBOWUTh Y4YeOHO-IIPOrpaMMHBIM BY30BCKHH MaTepHall, MCIOJb3ysl METOINYECKHE
PEKOMEHIalUH T10 IIOATOTOBKE K CEMUHAPY.

Bropo#i sTanm npennonaraeT BBIIOJIHEHHE IPAKTHUYECKOro 3afgaHus. KoHKpeTHO Takoe 3anaHue
naercsi o0yJaromeMycsi IpenojaBaTesieM B KOHIE 3aHATHA, MPEAIIECTBYIOMIET0 NPAKTUYECKOMY. DTO
MOJKET OBITh MOATOTOBKA KOHCIIEKTA, IJIaH paOOThI IO TOM MM MHOM CUTYalUH, TU1aH Oecellbl U T.I1.

3amaHust TOJDKHBI OBITH BBIIOJHEHbI MHCbMEHHO. KpoMme TOro, mo TEOpeTHYEeCKHMM BOIPOCaM
o0yyJaroIuics 10JKEeH HOArOTOBUTh paboune IJIaHbl CBOMX OTBETOB HA HUX.

JlomaiiHee 3agaHue OO0yYaroIIMICS TOTOBHT CAMOCTOSITENIBHO, YA€ Ha MOATOTOBKY HE MEHee
Tpex u4acoB. [Ipym BBINOIHEHMM [OOMAIIHErO 3aJaHHus OH MOXKET II0JIb30BATHCA TEXHUYECKUMH
CpeICTBaMH, y4eOHOM JIUTEepaTypoi, KOHCIIEKTaMH JISKIUA U 1.p. PexoMenmyercs vaiie oopamarbest 3a
KOHCYJIbTALlMSIMU U OKa3aHHEM HeOOXOMMOH MOMOIIHU K IIPErnoiaBaTessiM Kageapsl.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

PaGouas nporpamma ¢akynbTaTUBHON AUCHUTIIHHbI

CrparernyecKuii MeHeIKMEHT

(Haumernoganue Oucyuniunvl 8 COOMeemcmsuu ¢ y4eOHolM niaHoM)

YymakoBa Exarepuna AjieKcaHIPOBHA

(Damunus, Hus, Omuecmeo cocmagumeris)
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