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(OIIOIT BO)):

Pa3znen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien

1.1. Hean ocBOeHMsI TUCUHUTIJIMHBI

JucuuiuiiHa «Y1npaBjieHHe HNPOEKTAMU» BXOJIUT B «00M13aTeJIbHYHO» YacThb IUCLUUIUINH
MOATOTOBKH oOydvaromuxcssi o HampasieHnio noarotoBku «09.03.03 Ipuxknaanass uHdopMaTukay,
HanpaBJIeHHOCTH (Mpo¢uiib) «MeHeqKMeHT B 00/1acTH HHPOPMALMOHHBIX TEXHOJIOTHIi».

[esbto TUCHMILIMHBL SIBJISETCS GOopMHUpOBaHUe KoMmeTeHuui (¢ coomeemcmeuu ¢ @I'OC BO u
MpeboBanuAMU K pe3yibmamam 0C80EHUsL OCHOBHOU NPOGecCUOHATbHOU 00pa308amenbHOl NPOCPAMMbL

obwenpogeccuonanbrbvix
—  «crmoco0OeH MPUHUMATh y9acTHE B YIPABICHUH MPOCKTaAMU CO3JaHHUS MH()OPMAITMOHHBIX CHCTEM Ha
CTausIX JKU3HEHHOTO 1Ky (OITK-8)
npogeccuonanvrvix
—  «CrmocoOeH 3aKIroyaTh MapTHEPCKHUE COTJIAIICHUS U Pa3BUBATh OTHOIICHHUS ¢ mapTHepamuy (T1K-3)
—  «cnocoOeH yIpaBJsTh OWPKETOM cepuu MpoaykToBy (I1K-4)
—  «cmocoOeH yIpaBJsITh TPYIIOi MEHEKepOB MpoaykToBy (T1K-5)
—  «cmocoOeH MpoABUTaTh MPOAYKThI cepur» (ITK-6)
— «crmoco0eH 3aka3blBaTh M KOHTPOJIMPOBATH BBINOJIHEHHWE MPOrpaMMBbl MPOEKTOB MO CO3JaHMIO,
Pa3BHUTHUIO, BEIBOY Ha PHIHOK U TPOaXkaM MpoyKToB cepum» (ITK-7)
—  «crmocoOeH yIpaBJIATh IPOSKTAMHU 10 Pa3pabOTKe MporpaMMHOTo odecnieueHus» (ITK-8)
[lepeuncnenHple KOMIETEHIIMA (POPMHUPYIOTCS B MpOLIECCe JOCTHKEHUS Pe3yJbTaTOB 00yueHHus

(PO):
Pe3yibTaThl 00yUeHUs1 10 TUCIHIJIMHE!
Mudpp Tpyaosbie pyHKIIUM NHaukaTopbl 10CTHKEHUSI KOMIIETEHIMU
¢dopmupyemoii (npu HATUYHN)
KOMIeTEeHIIHH
OIIK-8 IIC 06.012 «MeHemxep NPOAYKTOB B | 3HaHUA:
obJiacTu uHpopmanuonnbix | [IC 06.012 «MeHemkep NPOAYKTOB B
TEeXHOJIOTHI1» odsacTu HHGOpMALMOHHBIX
VYnpaiieHue 0101KETOM CEpUH TeXHOJIOTHil»
MIPOJIyKTOB C/04.6, C/05.6, C/07.6
C/04.6 3HaeT OCHOBHBIE TEXHOJOTMH CO3MaHUA U

VYnpaieHue rpynmnoi MeHeKEpOB
MIPOJIyKTOB
C/05.6

3aka3 u KOHTPOJIb BBIIIOJIHCHUS
IIporpaMmbl ITPOCKTOB 110 CO3JIdHHIO,
Pa3sBUTHUIO, BBIBOAY HA PBIHOK U
IpoJaaxkaM IMPpOAYKTOB CCpUHN

C/07.6

BHEIPEHUsT MH(POPMAIIMOHHBIX  CHUCTEM,
CTaHJapThHI yIpaBIICHUS ’KU3HEHHBIM
IIUKJIOM WH()OPMAITMOHHOW CHCTEMBI

Ymenus:
IIC 06.012 «MeHemxxep NPOAYKTOB B

odsacTu HH(OPMAIUOHHBIX
TEeXHOJIOTHII»

Cl04.6, C/05.6, C/07.6 Ymeer
OCYIIIECTBIISATH OpraHu3aIMOHHOE

obecrieyeHre BBITIONHEHUS Pa0OT Ha BCEX
CTaIUAX U B MPOIECCAX KUZHEHHOTO IIMKIIA
UH(GOPMAIMOHHON CUCTEMBI.

Hasvixu u/uﬂu ONnbIM OessmebHOCHU:
IIC 06.012 «MeHexxep NPOAYKTOB B

odsacTu HH(POPMAIIMOHHBIX
TEXHOJOTrHil»

C/04.6, C/05.6, C/07.6 Bmameer HaBBIKAMU
COCTaBJIEHUS IUIAHOBOM M OTYETHOMH

JAOKYMCHTAIIMHU IO YHPABJICHUIO MMPOCKTAMU




co3/laHusl MH(DOPMAIMOHHBIX CHCTEM Ha
CTaAUsX )KU3HEHHOTO LIMKJIA.

HIudpp
(popmupyemoii
KOMIIeTeH MU

Tpyaossie pyHKIUA
(npu HATUYHN)

HNHaukaTopbl 10CTHKEHUS KOMIETEHITNH

IIK-3

IIC 06.012 «MeHexxep NPOAYKTOB B
obsacTu uHGpOPMANMOHHBIX
TEXHOJIOT Hi»

3aKIIt0YeHre MapTHEPCKUX COTJIAICHUI
Y pa3BUTHE OTHOIICHUH C apTHEPaMHU

C/03.6

3nanus:

IIC 06.012 «MeHexxep TNPOAYKTOB B
obJsacTH HH(POPMAIIMOHHBIX
TEXHOJIOT Hi1»

C/03.6

3HAaeT OCHOBBI JIEJIOBOM TEPENUCUUKH U
JOKYMEHTOOOOpOTa  MpU  3aKIIOUYCHUH
IIAPTHEPCKUX COIIALICHUN

Ymenus:

MC 06.012 «MeHexxep TNPOAYKTOB B
odJacTu HHG}pOpPMAIMOHHBIX
TEXHOJIOT Hii»

C/03.6

YMeeT roTOBUTh HEOOXOAMMBIE JJOKYMEHTHI
B paMKax JOKYMEHTO00OpOTa, MPOBOIUTH
MIPE3CHTAIINH, BECTH JICTIOBYIO TIEPETIHCKY.

Hasviku u lunu oneim desmenvnocmu:

MC 06.012 «MeHexxep TNPOAYKTOB B
obJsiacTH HH(pOpMAIMOHHBIX
TEXHOJIOT Hil»

C/03.6

Brnaneer HaBBIKaMU MOATOTOBKH
JOKYMEHTOB B paMKax JI0OKyMEHTO000poTa,
IIPOBEICHUS MIPE3EHTALNMH, BEJICHUS
JIEJIOBOM MEPETHUCKH.

Mudp
¢popmupyemoii
KOMIIeTeH U

Tpynosbie GQyHKIIUN
(nMpu HATUYMH)

I/IHIII/IKaTopr JOCTHKCHUA KOMIICTCHIIMHA

IIK-4

IIC 06.012 «MeHemxkep NMPOIAYKTOB B
ods1acTn UHGPOPMAMOHHBIX
TEeXHOJIOTHI1»

VYnpasiieHue 0101KETOM CepUH
npoaykros C04/6

3Hanus:

IIC 06.012 «MeHemxxep NPOAYKTOB B
odsacTun HH(OPMAUOHHBIX
TEXHOJIOT Hil»

C/04.6 3Haer MNPHUHIMIIBI COCTABICHHUS
OusHec-1IaHa, (OPMHpPOBaHUS OroJKETa
MPOEKTA.

Ymenus.

IIC 06.012 «MeHexxep NPOIYKTOB B
o0J1acTn HHGpOpMAMOHHBIX
TEXHOJOT Hii»

C/04.6 VYwmeer YIPaBIATh  OHOJKETOM
CepUH MPOJIYKTOB




Hagvixu u lunu onvim desmenvrnocmu:

IIC 06.012 «MeHexxep TNPOAYKTOB B
obJacTu HH(OPMANMOHHBIX
TEeXHOJIOTHI»

C/04.6 Bnanmeer HaBBIKAMH COCTaBJICHUS
Oum3Hec-iaHa, QopmupoBaHus OrpKeTa
POEKTa

HIudpp
¢popmupyemoii
KOMIIeTeH MU

Tpyaossie pyHKIUA
(npu HATUYHN)

HH}IHKaTOpBI JOCTHXKCHUA KOMIICTCHIIMH

IIK-5

IIC 06.012 «MeHexxep NpPOAYKTOB B
od1acTn uHGpOPMAIMOHHBIX
TEXHOJIOT Hi»

VYrpaBneHue rpynmnoi MEHeKEpoB
npoaykros C05/6

Suanus:

IC 06.012 «MeHexxep TNPOAYKTOB B
odsacTu HH(OPMANMOHHBIX
TEXHOJIOT Uil

C/05.6, 3HaeT OCHOBHBIC MPUHIIHIIBI,
METOJBI H  CPEICTBA  COBPEMEHHOTO
MEHEPKMEHTa Pa0OYUX TPYIIIL.

Ymenusa:

MC 06.012 «MeHexxep NPOAYKTOB B
obJsiacTn HH(OPMALMOHHBIX
TEXHOJIOT Hil»

C/05.6, VYwmeer ympaBisTh pabOYUMHU
TpyImamMu COTPYTHHKOB

Haevixu u lunu onvim desmenvrhocmu.

MC 06.012 «MeHexxep TNPOAYKTOB B
odsacTu HH(OPMANUOHHBIX
TEXHOJIOT Hil»

C/05.6 Bmameer HaBBIKAMH yIIPaBICHHS
paboynMu rpynnamMu COTpYAHUKOB

Mudp
¢dopmupyemoii
KOMIIeTeH I U

Tpynosbie GQyHKIIUN
(nMpu HATUYMH)

I/IHZ[HKaTOpr JOCTHKCHUA KOMIICTCHIIMH

IIK-6

IIC 06.012 «MeHemxkep NMPOIAYKTOB B
ods1acTHn UHGPOPMAMOHHBIX
TEXHOJIOTHiD»

Ipoasmwkenue npoaykTos cepun C06/6

Suanus:

IIC 06.012 «MeHemxxep NPOAYKTOB B
odsacTu HH(OPMAIUOHHBIX
TEeXHOJIOT Hii»

CC/06.6 3Haer OCHOBHBIE METOABI U
CcrocoObl  TPOJIBIKCHHSI  IIPOTPAaMMHBIX
MPOJIYKTOB HA PHIHKE

Ymenus.

IIC 06.012 «MeHexxep NPOIYKTOB B
o0J1acTn HHGpOpMAMOHHBIX
TEXHOJOT Hii»

C/06.6 VYwmeer OPOJBUTATh TPOTYKTHI
cepuu

Hasviku ulunu onvim oesmenvrnocmu:

IIC 06.012 «MeHexxep NPOAYKTOB B
odsacTu HH(OPMAIMOHHBIX
TEXHOJOTrHil»

C/06.6 Bnameer HaBBIKAMHU TPOJBHKCHUS
MPOIYKTOB CEPUU




HIudgp

Tpyaosbie pyHKIUA

HNHaukaTopbl 10CTHKEHUS KOMIETEHITNH

(popmupyemoii (MpU HAJTMYUH)

KOMIICTEHIINH

IIK-7 IIC 06.012 «MeHex:xkep NMPOAYKTOB B | 3HaHUA:
obJacTH unpopmanuonnpix | [IC 06.012 «MeHemkep NPOIAYKTOB B
TEeXHOJIOT Wil odaacTu HH(POPMAIIMOHHBIX
3aka3 W KOHTPOJb  BBITIOJHEHUS | TEXHOJIOTHI»
IporpaMMbl  TIPOEKTOB MO co3aanuto, | C/07.6

Pa3BUTHILO, BbIBOAY Ha PBIHOK n
npojaxam npoaykroB cepuu CO7/6

3HaeT METOJbI, CpPEICTBA M  CIHOCOOBI
VIPaBICHUS TMPOCKTaMH [0 CO3JaHHIO,
Pa3sBUTUIO, BBIBOAY Ha PBIHOK W IIpOAaXaM
IIPOIPAMMHBIX IIPOYKTOB

Ymenusa:

IC 06.012 «MeHexxep TNPOAYKTOB B
obJsacTH HH(POPMAIIMOHHBIX
TEXHOJIOT Hil»

C/07.6

YMmeer YIIPABIIATH MIPOEKTaMHU 1o
CO3/IaHUIO, PAa3BUTHUIO, BBIBOJlY Ha PBIHOK U
IIPOJIa’kaM MTPOTrPaMMHBIX ITPOJTYKTOB

Hasviku ulunu onvim oessmenvrhocmu:

MC 06.012 «MeHexxep NPOAYKTOB B
obJsiacTn HH(pOpMALMOHHBIX
TEXHOJIOT Hil»

C/07.6

Brnaneer HaBbIkaMu ynpaBiIeHHs NPOEKTOB
110 CO3/IaHUIO0, PA3BUTHUIO, BBIBOAY Ha PHIHOK
U MPOJIa’KaM IPOTrPAMMHBIX IPOJYKTOB

IIK-8

IIC 06.012 «MeHemxkep NMPOIAYKTOB B
obdsacTu UHGPOPMAMOHHBIX
TEXHOJIOTHiD»

VYnpaiieHue naTeHTaMy Ha TEXHOJIOTHUH,
co3aBaeMbie B pamkax mpoaykroB C08/6

3nanus:

IIC 06.012 «MeHemxxep NPOAYKTOB B
odsacTu HH(OPMAUOHHBIX
TeXHOJIOTHil»

C/08.6 3HaeT OCHOBBI NATEHTOBEACHUS U
O0COOCHHOCTH O(OPMIICHHS IaTEHTOB Ha
IPOrpaMMHOE 00eCIIeueHUE, HEOOXO0IMMBbIC
JUTSL BBITTOJTHEHHUS IIPOCKTOB MPHU Pa3paboTKe
IPOrPaMMHOTO 00ECIICUCHUS

Ymenus.

IIC 06.012 «MeHexxep NPOIYKTOB B
o0J1acTn HHGpOpMAMOHHBIX
TEXHOJOT Hii»

C/08.6 Ymeer ympaBisATh NPOEKTAMH 10
pa3paboTKe MPOrpaMMHOTO O0eCHeUeHUs U
ymeer  oQOpMIIATH  AOKYMEHTBI  JUIf
MOJIy4eHUs] HEOOXOJMMBIX MTATEHTOB.




Hasvixu u lunu oneim deamenvrnocmu:

IIC 06.012 «MeHexxep TNPOAYKTOB B
odaacTu HH(POPMAIIMOHHBIX
TEXHOJIOT Hil»

C/08.6 Bnanmeer HaBbIKAMH YIIPaBICHHUS
IPOEKTOB IO pa3paboTKe MPOrpaMMHOTO
obecrieyeHHss M HaBBIKAMH O(pOPMIICHUS
JOKYMEHTOB JIJIs TIOJTy4eHUsT HEO0OXOAUMBIX
MaTEHTOB

1.2. Mecto qucuuniannsl B crpykrype OIIOII BO
HanpasJienust noAroroBku «09.03.03 IpukiaagHas uHPOPMATHKA», HATIPABJIEHHOCTH (MPOPUIIB)
«MeHeIZKMEHT B 00J1acTH HH()POPMAIHOHHBIX TEXHOJIOT i)

Ne TIpemecTByome U CunnIHHLI IHocaenyromme JMCUUIINHBI
(IMCIUIIMHBI, H3yYaeMble NMapajlieJibHO)
1 2 3
1 MeTop! IPUHATHS YIIPABICHYECKUX PEIIeHU | bu3Hec-TuiaHnpoBanue
2 [TpoeKTHBIN NPAKTUKYM

Tlocrneoosamenvrocmo qbopMupoeaHuﬂ KOMI’lemeHL;MZZ 6 VKA3AHHbIX ducuunﬂuHax Modicem Oblmb
U3MeHeHa 6 3asucumocnmu om gbOprl u cpoka OéylleHuﬂ, a makoice npenodaeaHuﬂ C UCnojib3oearuem
()ucmaHquHHblx mexHono2ul O6y’~t€HZ/l}Z.

1.3. HopmaTuBHasi AOKyMeHTaUs
Paboyas mporpamma y4eOHOW AUCIIUTUIMHBI COCTaBIIEHA Ha OCHOBE:

-  denepabHOTO TOCYIApPCTBEHHOTO 00pa30BaTENbHOTO CTaHAApTa BBICIIEr0 OOpa30BaHUS IO
HarpasiieHnt0 moaroToBku «09.03.03 IpuxkiaaaHas undopmaTukay,
-  VYuebHoro 1iaHa HampaBieHuss ToarotoBku «09.03.03 Ilpukiaagnas wuHdopMaTHKAY,
HaNpaBJeHHOCTH (Mpoduib) «MeHeXKMeHT B 00J1acTH HHGPOPMANMOHHBIX TexHoJoruin» 2019,
2020 roma nabopa;
- OO0pasma paboueii mporpamMmbl yueOHON TUCIUTUIMHBI (yTBepKaeH mpukazoMm Ne3-O ot 24.05.2019
r.).

Pasznen 2. TemaTuyeckuii jiaH

Ounasi popma 00yueHust (IOJHBII CPOK)

TpynoeMKoCTh
AyauTOpHBIE
Ne TeMa IMCIUIIINHDI Bce 3aHATHSA CP
ro 1 n3 3, O
C3)
2 3 4 5
1 OCHOBHBIE TIOJI0KEHUS TEOPUU 5 5
yIIpaBJICHUs IPOEKTaMU
5 JKu3HeHHbII LUK U CTPYKTYypa 5 5 5 5
IIPOEKTa
3 YnpasiieHue coepKaHuEM IPOEKTa 6 2 2 2
4 YnpaBiieHne BpEMEHEM NTPOEKTA 6 2 2 2
5 YnpaBileHHE CTOUMOCTBIO POEKTA 6 2 2 2
6 YnpaBiieHne Ka4eCTBOM ITPOEKTa 8 2 2 4
7 YnpasiieHue puCKaMH IIPOEKTa 8 2 2 4
8 YnpasiieHue NepcoHAIOM NPOEKTa 8 2 2 4
Bua npomeskyTouHoii arTectanuu (JK3amMeH) 54




Hroro

| 108 ]

6] 16| 22|

3aounasi popma 00yueHus (MOJTHBII CPOK)

TpyroeMkocTh
Ayaurop-
HbIE
Ne Tema TUCUMIIIIMHBI 3aHATUA
Bcero CPO
I3
J | (I3,
C3)
2 3 4 3) 6
1 OcCHOBHBIE TIOJIOKEHUS TEOPUU 16 5 5 12
yIPaBICHUS POCKTAMU
2 JKW3HEHHBIN HUKI U CTPYKTYypa 14 5 12
MpOEeKTa
3 VYrpasnenue copepaHueM MPOeKTa 10 10
4 YnpaBieHue BpeMEHEM NPOEKTa 11 11
S) YnpaiieHne CTOUMOCTBIO IPOEKTA 16 2 2 12
6 YnpapiieHne Ka4eCTBOM MTPOEKTa 10 10
7 VYrpaBneHue puckaMu MpoeKTa 12 2 10
8 YrpaBiieHue epCcoHAIOM IPOEKTa 10 10
Buja npomeskyrouHoii arrecranuu (JK3aMeH) 9
Hroro 108 6 6 87
3aouHasn ¢popma odyuenus (Ha 6asze CI10)
TpyroemkocTh
AyauTOpHbIE
Ne Tema qMcUMITHHBI Bce 3aHATHSA
ro I 13 (JI3, CPO
C3)
2 3 4 5 6
OcHOBHBIE TIOJIOKEHUS TEOPUH 16 5 2 12
yIpaBJICHUS MIPOEKTaMU
2 JKU3HEHHBIH IIUKII U CTPYKTYpa 14 2 12
MIPOEKTa
3 VYrpasieHue coaepkaHueM IIPOeKTa 12 12
4 VYrpaBiaeHue BpeMEHEM MPOEKTa 10 10
5 VYipaBiaeHne CTOMMOCTBIO ITPOCKTa 12 2 10
6 VYrpaBieHue KauecTBOM IPOEKTa 12 12
7 YrpaBineHue puckaMmu MpoeKTa 11 11
8 VYrpaBieHue nepcoHajioM IPOEKTa 12 12
Bua npomeskyTouHoii arrecTanuu (IK3amMeH) 9
Hroro 108 4 4 91

Tema 1. OcHOBHBIE N10/105KeHUSI TEOPUH YIIPABJICHHS MPOEKTAMH
«IIPOEKT», «YyIpaBJIEHUE TPOEKTaMI».

Ilonarne
yIIpaBJIEHHUS.

Pa3nen 3. Conep:kanue Q1M CHUTITHHBI

3.1. ConepxaHue TUCHMILINHBI

CYH_[HOCTB U nOpeumMynieCctBa IPOCKTHOI'O

IIpoexr. IIporpamma. CymiecTByromue TpakTOBKY MOHATHS NpoeKT. [Ipu3Haku npoekra. IIpoekT u
IpOrpamMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTEPUCTHKH. Tpu acmekTa peaau3aluy MpOeKTa: CPOKH,

8



CTOMMOCTb, KaU€CTBO.
PaznoBuaHOCTH 1 Kitaccudukanus npoekToB. OCOOEHHOCTH Pa3IMYHBIX BUAOB IIPOCKTOB.
Hcropudeckue MpeAnoCbUIKY U YCJIOBHS NOSIBJICHUS HAYKHA WM IPAKTUKHA YIPABJICHUSA MPOCKTAMHU.

DBOJIIOLIMOHHOE PAa3BUTHE YIPABICHHUS MPOEKTAMH KaK CaMOCTOSTEIbHONH 00JacTH HAyKW M MPAKTUKU

YIPABJICHYECKOU EATEIbHOCTH.

OcCHOBHBIE MCTOAbI, UCIIOJIb3YCMBIC B HpOCKTHOfI JACATCIBHOCTH.

[Tonsitne ywyactHuKOB mpoekTa. CocTraB ydaCTHMKOB mpoekTa. Ponmb W (yHKIMH OCHOBHBIX
Y4aCTHUKOB. B3ammopneicTBue ydacTHHKOB IpoekTa. lIpumepsl ompeneneHus cocraBa y4acTHUKOB
IIPOEKTA.

OpranuzaloOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Tema 2. J)Ku3HeHHBII UK U CTPYKTYPA MPOEKTa

CrpykTypsl mpoekra. [loHsTHe cTpyKTyp mnpoekta. [IpHHIMIBI CTPYKTYpHOH JEKOMIO3HIIUU
npoekra. [IpaBuia mocTpoeHust CTPYKTYp MpoekTa. THUIbl U MPUMEPBl CTPYKTYPHBIX MOJIETICH MPOEKTa,
HCIOJIb3YEMBIX B yIpaBieHUM MpoekTamu. [loHATHS >KM3HEHHOro mukiaa U (a3 mnpoekrta. OOmias
CTPYKTypa >KM3HEHHOTO IMKJIa MPOeKTa. PasHOBUAHOCTH W TpUMEpHI JKU3HEHHBIX ITUKIOB MPOEKTOB.
B3anMoCBs3b KM3HEHHBIX IHKIOB NMPOEKTa, MPOAYKTa M opraHu3anmy. CocTaB W cojepkaHue padoT
OCHOBHBIX (a3 KU3HEHHOTO IMKIA MpoekTa. [IoHATHe W Ha3HaYeHHEe BEX W KOHTPOJBHBIX COOBITHI B
npoekre. [IpuMepsl MOCTpOeHNUS )KU3HEHHBIX IUKIIOB IIPOCKTOB.

Tema 3. YnpasieHue coep:;kaHueM MPOEKTA

[IpeameTrHsie obOnacTu mpoekTa. ba3oBble (PyHKIIMOHAIBHBIE O0JIACTH YIPABJICHHUS MPOCKTAMHU.
VYmpasnenue conepkanueM U o0beMaMu padoT. DTarbl poliecca YIpaBICHUS COIeP)KaHUEM TTPOSKTa.

[Tpormecc cbopa TpeboBaHUM, €ro HHCTPYMEHTHI U MeToAbl. Mepapxus TpeGoBaHUN NJIsl MPOEKTA.
Martpuiia oTCIIKHUBAHUS B3aUMOCBSI3aHHBIX TPEOOBaHUH.

[Ipomecc ompexneneHust coaepaHus MpoekTa. [Iporecc MOATBEPKACHHS COMEPIKAHUS MPOCKTA.
[Iponecc ynmpaBieHus: U3MEHEHUSIMH COACPKAHUS ITPOEKTA.

Tema 4. YnpaBJjieHUe BpeMeHeM NPoeKTa

Henu, 3agaum u MeToAbl yIpaBiieHHs BpeMeHeM rmpoekra. CereBble TIpaduku MeTona
kputnueckoro myta (CRM). CereBbie Tpaduku meroma MPM. CereBbie rpaduku meroma PERT.
CeteBbie Mosienu Metoa GERT. CeTeBble MaTpHIIbI.

CereBas Mozienb «paboTa-cTpenka». CeTeBas MojeNb «paboTa-BepIINHAY.

MeTo 1 KpUTUYECKOTO MyTH U CXeMa ero NmpuMeHeHus. BBenenne (GUKTUBHBIX U JOMOJIHUTEIBHBIX
COOBITHH.

[Ipouecce ynpasienus BpemeneM. Ompenenenue omnepanuii. OnpeaeneHue NOCaea0BaTeIbHOCTH
onepanuii. OneHka pecypcoB omnepanuid. OreHKa IIUTENBHOCTH ornepanuid. Pa3zpaboTka pacnucanwus.
VYnpaBiieHue pacrnucaHueM.

Tema 5. YnpaBJ/jieHue CTOMMOCTBIO ITPOEKTA

Croumocts mpoekra. COCTaBISIONIME OICHKM CTOUMOCTH MpoekTa. OCOOEHHOCTH MPOEKTa,
YUUTBIBAEMBIE [IPU YIIPABICHUU €I0 CTOUMOCTBIO.

MeTtoapl OLEHKM CTOMMOCTH: 3KCIEpTHas OLIEHKa, IapaMeTpUyecKas OILIEHKa, OLIEHKa 10
aHajoraM, OI[€HKa «I10 TPEM TOUYKaM», OLIEHKA «CHU3Y BBEPX», OLICHKA «CBEPXY BHU3», aHAIU3 PE3E€PBOB,
aHaJIMU3 MPEAJI0KEHUN UCTIOJIHUTENEH, CTOUMOCTh KayecTBa.

[IpuHUHUIIBI OLIEHKH CTOMMOCTH MPOEKTA.

Pa3pabotka cMmet. bromxeTnpoBanue. AITOpUTM pa3pabOTKH OI0HKeTa.

[Tokazarenu juis oneHKH (pruHaHCOBOW A(PPEKTUBHOCTH MPOEKTA. DTalbl IMpolecca OmpeaeeHus
CTOMMOCTH IIPOEKTA.

[Iporno3upoBaHue CTOMMOCTH IIPOEKTA.

Tema 6. YnpasiieHHe KauecTBOM NPOEKTA
KauectBo nponykra npoekra. KauectBo npoekra. OCHOBHBIE HaIIpaBJIEHUs YIIPABJICHUS Kau€CTBOM
npoekra. [lpuHuunel ynpasiieHHs KadecTBOM. DakTopbl, BIMAIOIIME HAa YIPaBICHUE KadyeCTBOM



MIPOEKTA.
CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAUECTBA.
JIOKyMEHTAIHsI 110 YIIPABJICHUIO KAUeCTBOM.
OpranuzaloHHOE 00ECIIEUeHNE YIIPABJICHNS KAUECTBOM.

Tema 7. YnpasieHHe pucKaMu NPOeKTA

Puck u HeompeneneHHOCTh. Buael puckos. IIponeccsl ynpasnenus puckamu npoekra. ['panuisl
YIPABJICHUS PUCKAMH.

OcHoBHbIE METO/IbI OOHAPYKEHUSI PUCKOB. METO1bI CHIIKEHUSI PUCKOB.
Opranuzanys paOoT 10 yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpasJjieHue NepCOHAJIOM IPOEKTa

OcHOBHBIE MPUHOUIIBI 1 3a/1a91 CUCTEMBI YIIPABJIICHUA IICPCOHAIIOM IIPOCKTA.

Komanna mnpoekrta. Ee cmenmduka kak dYenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMBI,
BO3HHUKAOIHXE IIPH YIIPABJICHUU KOMaHHOﬁ. OcHOBHEBIE IOAXOJbI K q)OpMI/IPOBaHI/IIO KOMaH/HI. Biansane
(akTOpOB BHEUIHEH cpe/ibl Ha IIJIaHUPOBAaHUE KOMaH/Ibl IIPOEKTa

Habop mnepconana mnpoekra. Pa3BuTve KOMaHAbl MpoeKTa. YIpaBleHHE KOMAHJOM IpOeKTa.

OOyueHnne 1 MOTUBAIIMSI KOMaH bl TPOEKTA.

3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA M CUUILTUHBI

Ounasi popma 00yueHus (IMOJTHBIA CPOK)

Ne Tema npakTH4eckoro (CEeMHHAPCKOro, JIa00OPaTOPHOIO0) 3aHATHSA
1 2
C31 OCHOBHBIE NIOJIOKEHUSI TEOPUH YIIPABIECHUS IPOEKTAMHU
C32 JKU3HEHHBIN UK U CTPYKTYpa MPOEKTa
C33 YrpapieHue coaep>kaHueM NPOoeKTa
C34 YrpapieHue BpeMEHEM MPOEKTa
C35 YrpaBieHue CTOUMOCTBIO MPOEKTa
C36 YrpapieHne Ka4eCTBOM MPOEKTA
C37 VYrnpapieHue puckaMu MpoeKTa
C38 YnpapieHue nepcoHagoM MpoeKTa

3aounas popma o0yueHus (IMOJHBII CPOK,)

Ne Tema npakTH4ecKoro (CeMHHAPCKOT0, JA00OPATOPHOI0) 3aHATHUSA
1 2
C31 OCHOBHBIE TIOJIO’KEHUSI TCOPUU YIIPABJICHUS MPOCKTaMU
C32 YIpaBieHue CTOUMOCTBIO IIPOEKTA
C33 VYipaBieHue pucKkaMu IPOEKTa

3aounas ¢popma odyuenus (Ha 6aze CIIO)

Ne Tema npakTH4ecKoro (CeMHHAPCKOT0, JA00OPATOPHOI0) 3aHATHSA
1 2

C31 OCHOBHBIE TIOJIOJKEHUSI TEOPUH YIIPABIEHUS POEKTaMU

C32 YnpaBieHrne CTOMMOCTBIO TPOEKTa

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHHI

Ounas ¢popma 00y4eHust (IIOJTHBII CPOK)
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Bun

®opma /
yueoHor Metoabi % yueOHOTO
Ne Tema 3ansaTHus 0 y
HHTEPAKTHBHOT BpeMeHH
3aHITH
o 0 o0y4eHHsl
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUS] TEOPUU .
1 p C3 Ketic-meTon 100
YIPABJICHUS TIPOCKTaAMH
2 YnpaBieHrne CTOMMOCTBIO MPOEKTa C3 Keiic-meron 100
3 YnpaBiieHue pucKamu MpOeKTa C3 Ketic-meTon 100
4 YrpasiieHrue nepCcoHAIOM IMPOEKTa C3 Ketic-meTon 100
Hroro % 25%
3aounasi popma o0yueHus (MOJTHBII CPOK)
Bu
A ®opma /
yueb- MeTtoasbl % y4eOHOro
Ne Tema 3ansaTust HOTO
HHTEPAKTHBHOIO BpeMEeHH
3aHd-
00yueHus
THS
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUS TEOPUH .
1 p C3 Keiic-meron 100
VIpaBICHUS IPOSKTAMHU
2 YnpaBieHne CTOMMOCTBIO MPOEKTa C3 Keiic-meron 100
3 YnpaBiieHne puCKaMu MPOEKTa C3 Ketic-meTon 100
Hroro % 50%
3aounas popma o0yuenus (Ha 6aze CIIO)
B
w1 ®opma /
yHeouor MeToabl % y4edHOro
Ne Tema 3ansATHSA 0 °Y
WHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 o0y4eHus
1 2 3 4 5
OCHOBHBIE TIOJIOKECHHS TEOPUU .
1 p C3 Keiic-meTon 100
yIIpaBJICHUS IIPOCKTAMU
2 YrpaBieHrne CTOMMOCTBIO TPOEKTA C3 Keiic-meTon 100
HUroro % 50%
Paznen 4. Opranu3anusi CaMoOCTOSATEIbHOI padoThl 00yUYaloImMXCst
4.1. Opranu3anusi CaMOCTOAATEJIbHOM Pad0THI 00y4aI0 M XCH
] 2 peKOMEeH/1yeMoii
Ne Tema TMCHMIIINHBI N Ne pexomenyemoii
BOIIPOCOB JIUTEPATYPbI
1 2 3 4
OcHOBHBIE TIOJIOKEHUSI TEOPUH YIIPABICHUS
1 PHI YIP 1,2,3,4,10,11 1-7
MIPOEKTaAMHU
2 | )Ku3HeHHBIH UK U CTPYKTYypa MPOEKTa 7,12 1-7
3 | YmpaBneHue coJiepKaHUeM MPOeKTa 13 1-7
4 | YrpaBieHue BpeMeHeM POeKTa 14 1-7
5 | YpaBiieHue CTOMMOCTBIO TPOECKTA 16 1-7
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6 | YopaBneHue KadyecTBOM MPOEKTa 3) 1-7
YpapieHue puckaMu MpoeKTa 18 1-7
8 VYrpaBieHue nepcoHagoM NpoeKTa 6,8,9,17, 19 1-7

\l

IlepeyeHb BONPOCOB, BLIHOCHMBIX HA CAMOCTOSITEJIBLHYIO Pa00Ty 00y4Yarommxcst
[IpoexTt u mporpaMMsbl Kak OOBEKTHI YIIPaBICHMUSL.
Crpareruueckoe yrpaBjieHHE IPOECKTAMH.
Kpurepun ycriexos u Heyzad IpoeKTa.
Bnusinue okpyxeHUs Ha pa3Hble THIIbI IPOEKTOB.
KBamudukanus u cepTuduranys MEHeHKepa MPoeKTa.
PykoBOICTBO M TUAEPCTBO B MPOEKTE.
OpraHu3alvoOHHbIE CTPYKTYPbI IPOEKTA.
MerTo1bl IpOBEIEHUS IEPETOBOPOB U JEIOBBIX BCTPEY.
CranaapThl 1 HOPMBI, KaK OCHOBA B3aUMOJIEHCTBUSI YHACTHUKOB MPOEKTA.
0. IIpoeKTHO-OPHEHTHPOBAHHOE YIIPABIICHHE.
11. VYmpaBieHue npoekTaMy B COBPEMEHHBIX ycioBHsIX Poccun.
12. Craauu nporiecca ypaBJiIeHUs TPOCKTAMHU.
13. VmparneHnue npeaMeTHON 00IACTBIO TPOEKTA.
14. VYmpasieHue MpoeKTOM IO BPEMEHHBIM ITapaMeTpaM.
15. Vmpasnenue KOH(IMKTaMU B IPOEKTE.
16. Pa3paboTka CHCTEMBI yueTa U OTYCTHOCTH B IIPOCKTE.
17. YmpaBneHue U3MEHEHUSIMHU B ITPOEKTE.
18. CucTeMHBIi TOX0A ¥ UHTETPAIHS B YITPABICHHH MTPOEKTOM.
19. KoopauHarmst paboT UCTIOTHHUTENEH MPOEKTA.

RBRoOoo~Nooa~wNE

4.2. IlepeyeHb y4eOHO-METOAMYECKOI0 00eCIIeYeHUsI CAMOCTOATEIbHON padoThl 00y4YaroIIUXCH

CamocrosTensHas paboTa 00ydaromuxcs 00eCTIeUnBAETCS CICAYIONUMU y4eOHO -METOAMICCKUMU

MaTepHuagaMu:

1.  VYkazaHusiMu B paboueii mporpamme 1o aucuurumnae (m.4.1.)

2. Jlexuuonnsie MaTepuaisl B coctaBe Y MK no qucuurinae

3. 3agaHusIMM M METOJUYECKHUMH PEKOMEHJALMSIMU IO OpraHu3alil CaMOCTOSITEIbHOW paboThI

oOy4varormuxcs B cocrae YMK 1o auciuruimae.

4. T'moccapuem no auciuiuimHe B coctaBe YMK no aqucuuminge.

Pa3nen 5. @oH/ 0O1IEHOYHBIX CPEICTB /sl MPOBEIeHNsI TEKYIIEro KOHTPOJIS U MPOMEeKYTOYHOi
arTecTalMy 00yYarOIMXCS

Don0  oyeHouHbIX  cpedcmé  NO  OUCYUNnIuHe — Npeocmaesisiem — cobol  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMepuanos,  NpeOHA3HAYeHHbIX Ol UBMEPEHUs.  YPOBHS  OOCMUICEHUs
00yUaWUMUC YCIMAHOBIEHHbIX pe3yibmamos oopazosamenvrou npoepammsl. POC no oucyuniune
UCNONL3YEeMCsL  NPU  NPOBEOCHUU ONEePAMUBHO20 KOHMPOIS U  NPOMENCYMOYHOU — ammecmayuu
obyuarowuxcsa. Tpebosanus xk cmpykmype u codepxcanuio @OC Oucyuniunsl peiameHmupyomcs
Tonoocenuem o ¢honoe oyeHOUHbIX MAMepuaIos no NPOSPAMMAM BblCULe20 0OPA308AHUL — NPOSPAMMAM
bakanraspuama, mMasucmpamypul.

5.1. lTacnopT (poH/IA OLIEHOYHBIX CPEICTB

Ounasi popma 00y4eHus (IOJTHBIA CPOK)

OunenovHbie
No KonTposmnpyemsble pa3ieibl (TeMbl) cpell_llchBa
JUCHHUNJINHBI 1 13, CPO
C3)
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2 3 4 3)
OcHOBHBIE TIOJIOKEHUS TEOPUU VO KM | TIPB
yIpaBJIEHUS IPOEKTaMH
2 JKW3HEHHBIN UK U CTPYKTypa vO IPB | IIPB
IIPOEKTA
3 YrpaBieHue coaepKaHueM POEKTa YO IIPB | I[IPB
4 YrpaBieHue BpEMEHEM IPOEKTa YO IIPB | I[IPB
S) YipaBieHue CTOMMOCTBIO ITPOEKTa YO KM | IIPB
6 YrpaBieHue Ka4eCTBOM MPOEKTa YO IIPB | I[IPB
7 VYrpaBineHue puckaMu MpoeKTa YO KM | I1PB
8 YrpaBiieHre IepCOHAIOM MPOEKTa YO KM | [IPB
3aouHasi popma 00yueHus (MOJTHbBIN CPOK)
OueHoyHbIe
cpeAcTBa
No KonTposmmpyemble pa3aesibl (TeMbl) m
AUCUHMILTUHBI 1 o3, |cro
C3)
1 2 3 4 5
1 OcHOBHBIE TIOJIO’KEHUSI TEOPUH YIIPABICHUS vO M | TIPB
MIPOEKTAMHU
2 JKW3HEHHBIN MK ¥ CTPYKTypa IPOEKTa YO I1PB
3 YrpapieHue coaepkaHueM MpOoeKTa ITPB
4 VYrpaBneHnue BpeMeHeM MPOEeKTa ITPB
5 VYrpaBieHue CTOUMOCTBIO MPOEKTa YO KM | IIPB
6 YrpapieHne Ka4eCTBOM MPOEKTA ITPB
7 YrpaBineHne puckaMu MpoeKTa KM | T1IPB
8 VYrpaieHue nepcoHagoM MpoeKTa ITPB
3aouHan ¢popma odyuenus (Ha 6asze CI10)
OueHoyHbIe
cpeAcTBa
No KonTtposmmpyemsie pa3iensl (TeMbl) m3
AUCHMILIUHBI I J13, | CPO
C3)
1 2 3 4 5
1 OCHOBHBIE TIOJIOKEHUSI TEOPUHU YIIPABIICHUS VO KM | TIPB
MIPOEKTAMHU
2 JKW3HEHHBIN UK ¥ CTPYKTYpa MPOEKTa YO I1PB
3 YipaBieHue coaepKaHueM MpoeKTa ITPB
4 YIpaBieHue BpEMEHEM NIPOEKTa IIPB
5 YIpaBieHue CTOUMOCTBIO ITPOEKTA KM | TIPB
6 YipaBiaeHue KaueCTBOM IPOEKTa I1PB
7 YrpaBieHue pucKaMu IpOeKTa I1PB
8 YrpaBiaeHue NepcoHaIOM IPOEKTa I1PB

YcaoBHbIe 0003HaYeHNS OLEHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):

YO — yctupiit (GpoHTaNBHBIN, HHIMBUTyalbHbBIH, KOMOMHUPOBAHHBII) ONPOC;

IIPB — ipoBepka pedepaToB, OTYETOB, KOHCIIEKTOB, 3CCE, PEIIEHUI 3alaHHii, BBINOJHEHHBIX
3alaHUN B DJIEKTPOHHOM BUJE U T.1.;
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KM — xetic-meTon.

5.2. TemaTuka NHCbMEHHBIX PadoT 00y4YaIOIIMXCH

TemaTuka pedeparon

© 00N wDN R

WWWWWWWRNRNRNRNNRNNNNNNDERRRBR B B B B 2
S hhwW®WDDEFE OO®ONDAPWNREOO®NOO MWD PREO

DBOJIIOIMS PA3BUTHS METOJIOB YIIPABJICHUS ITPOCKTaAMHU.

Dranbl pa3BUTHS yIpaBieHus mpoektamu B Poccun.

Knaccudukarus npoeKToB U pa3HOBUTHOCTH IPOSKTHOTO YIIPABICHHUS.
[Iporecce! mmaHupoBaHUsI, UX MECTO U POJIb CPEIIU MPOIIECCOB YIIPABICHUS MTPOCKTaAMHU.
Oxkpyxaromiasi cpesia v )KU3HEHHBIM UK MPOEKTA.

WNuutmanus u pa3paboTka KOHIEIIIHH ITPOCKTA.

[IpoexTHBIN aHANIN3, €r0 CTPYKTYPA U Ha3HAYCHUE.

Meroap! CTPYKTYpU3aLMK IPOEKTA.

Pa3paboTka MpoeKTHON JOKYMEHTAIMH: COCTAB, MOPSIOK Pa3pabOTKH, SKCIIEPTH3A.
[Ipomecc coopa TpeOOBaHUI 11O TIPOCKTY.

Martpuna oTciexxuBaHusi TpPEOOBAHUMN MO MPOEKTY.

Pa3paboTka nnaHa npoekra.

DKcnepTh3a MpoeKTa.

MeToap! OTIEHKH MPOIOKUTEIILHOCTH padoT.

VYmpasnenue pabouum BpeMeHEM TIepCoHaa.

KoHTposib cpoKOB UCTIOTHEHUS TPOSKTHBIX 3a]1a4.

Pa3paboTka 1 KOHTPOJIb pacNMCaHUs MMPOEKTA.

VYnpaieHue nocraBkamu

VYrnpapneHue 3anacamu

Topru 1 KOHTPAKTHI B YIIPABICHUHU MTPOCKTaAMHU

VYrpaBineHne KOHTpaKTaMH IMPOEKTa

busnec-nnan nmpoekra

JleHexxHble MOTOKH U (PHAHCUPOBAHUE TPOEKTA

KBanumerpuueckuil moaxoa K Ka4eCTBY MPOAYKIIMU U TOBapOB
3apyOexHas MpaKTHKa MPUMEHEHHS POTPECCUBHBIX METOI0B YIIPABJICHUS KaueCTBOM
Konmnenmus BceoOero ynpasieHus: kauectsoMm TQM

[IpoGnemsl ydyera u aHaM3a 3aTpaT Ha Ka4eCTBO MPOEKTa
CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKaMU ITPOEKTA.

MeTtoapl U30€KaHus pUCKa.

MeToapl CHUKEHHSI SKOHOMUYECKUX TIOCIIEICTBUM pUCKA.
CrpaxoBaHue MHBECTULIMI.

MeTo1pl TuBEepCU(PHUKAIIIN PUCKA.

[Icuxosiornueckue aceKThl yIpaBieHUs KOMaHA0M ITPOEKTa.
Opranuzanus 3¢pGeKTUBHON AeATeIbHOCTH KOMaH bl POEKTa
VYrpaBieHne KOMMYHUKALUSAMU [IPOEKTA.

VYrpaBineHue HHIUBUYAIbHOM MOTUBALIMEH JIFOACH.

5.3. IlepeyeHb BONPOCOB MPOMEKYTOUHOI aTTECTALMHU N0 TUCIUIIUHE

Bomnpocsl k 3xk3aMeny

wWCoNo~wWNE

CyIIHOCTh IPOEKTHOIO MOIXO0A.

Knaccugukanus npoexros.

OTtanbl pa3BUTHUS YIIPABJIECHUS IPOEKTAMHU.

MeTopl ynpaBiaeHUs IPOEKTaMu.

VY4YacTHUKH MTPOEKTOB, UX POJIb U (PYHKIMH B MOJITOTOBKE U PEAU3alluH IPOEKTOB.
OpranuzalliOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTaMHU.

JKuzHeHHbIH UK U (a3bl IPOEKTa.

CrpykTypa npoekrta. Tumbsl CTPYKTYp IpPOEKTa.

ba3oBble pyHKIIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTAMHU.

10 VYnpasieHnue cogepkaHueM u o0beMaMu padoT.

11. IIpouecc cOopa TpeboBaHMI JUIs TMpOEKTa, ero Meronabl. Mepapxusi TpeOGOBaHUIA.

14

Marpuna


http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

OTCJICKMBAHHS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.

12. Vnpasnenue BpeMeHeM mpoekTa. [Iporiecchl yrpaBieHus: BpeMeHeM.
13. Meroa KpUTHYECKOTO MYTH.

14. Merox MPM. Meton PERT.

15. Merox GERT. CereBas maTpuia.

16. YmpaBieHue CTOMMOCTBIO MpoeKkTa. [IpUHIIUIBI OLIEHKH CTOMMOCTHU TPOEKTA.
17. Meronb! OLIEHKH CTOMMOCTH B YIIPaBJIECHUU IPOEKTaMHU.

18. PazpaboTka cmer.

19. BroomkerupoBaHue.

20. Tloka3zarenu /i ONICHKH (UHAHCOBOM 3(p(PEeKTHBHOCTH TIPOEKTA.

21. Dramsl mporiecca OnpeaesieH!s] CTOMMOCTH MTPOEKTA.

22. KouTpoib croumocTa mpoekta. [IporHo3upoBanne CTOMMOCTH.

23. YmupaBieHHE Ka4eCTBOM IPOEKTA.

24. YmupaBieHHE ITEPCOHATIOM ITPOEKTA.

25. YmpaBieHHe MaTepHalbHO-TEXHHUECKIMH PECYpCaMH MPOEKTa.

26. YmpaBieHHE pUCKaMHU.

27. Ynpasnenue nHPOpMaUeH 1 KOMMYHHKAIIASIMHU.

28. HHuTerpannoHHOE yIIpaBIIeHUE MPOCKTAMHU.

Pa3nen 6. Ilepedyennb yueOHOI JuTEPATYPbl, HEOOXOIUMO¥i 1151 OCBOCHUS TUCHUTIIAHBI

6.1. OcHoBHasI JIMTEpaTypa

1. bensrii, E. M. Ynpasnenue npoektamu : koHCcTekT jekiuii / E. M. bensrit, . b. PomanoBa. —
Caparos : Ait [Tu Dp Meaua, 2018. — 79 ¢. — URL: http://www.iprbookshop.ru/70287.html .— 3BC
«IPRbooks»

2. boiikoBa, M. B. Ynpasnenue npoekramu : yaeOuuk / M. B. boiikosa, 1. H. Komo6osa, C. C.
Ky3nemoB. — Mocka : Poccuiickas tamoxkenHas akamemus, 2018. — 216 c¢. — Pexum pocrymna:
http://www.iprbookshop.ru/93227.html — 3BC «IPRbooks»

3. IlaBmos, A. H. DddexTuBHOE yIpaBieHue mpoekTaMu Ha ocHoBe cranmapra PMI PMBOK®
6th Edition / A. H. IlaBmoB. — MockBa : Jlabopatopus 3nammii, 2019. — 271 ¢. — URL:
http://www.iprbookshop.ru/89026.html — 3BC «IPRbooks.

4. VYmpamieHue NMpoeKTaMU ¢ HCmojiab3oBaHueM Microsoft Project : yuebnoe mocoome / T. C.
BacroukoBa, M. A. [epxo, H. A. UBanueBa, T. Il. IlyxmaueBa. — 3-¢ u3m. — Mockpa, CapatoB :
Nutepuer-Yuusepcurer Muadopmarmonnsix Texnonoruit (MHTYUT), Ait [In Ap Meaua, 2020. — 147
c. — URL.: http://www.iprbookshop.ru/89480.html

6.2. lonoaHUTEIbHAS JUTEPATYPaA

5. Kum, X. Ympasnenue npoekramu. beictpsriii ctapt / Xenaman Kuwm ; nmepeson 1O. Illnakosa ;
non penaknuen C. . HeusBectHoro. — 2-e u3n. — Mocksa : JIMK Ilpecc, 2018. — 352 ¢. — Pexum
nocrymna: http://www.iprbookshop.ru/89623.html — 3BC «IPRbooks»

6. JlebeneBa, T. H. Meroabl U cpeacTBa ympaBlIeHHUS NPOEKTAMHU : Y4eOHO-METOIUYECKOE
nocobue / T. H. Jlebenena, JI. C. HocoBa. — Uensabunck : FOxHO-YpanbCKuii HHCTUTYT YIPaBJICHUS U
skoHomuku, 2017. — 79 c¢. — Pexum pocryma: http://www.iprbookshop.ru/81304.html .— 3DBC
«IPRbooks»

7. Jloypenc, JI. BoBpemst u B pamkax OrojKeTa: yrpaBieHHe MPOSKTaMH [0 METOAY KPUTUYECKOI
uernu / JInu Jloypenc ; nmepeBon Y. CanamaroBa ; moxa peaakiueid O. 3ynmHuka. — 3-€ u3a. — MockBsa :
Anpruaa IMa6mumrep, 2019. — 352 ¢. — Pexum moctyma: http://www.iprbookshop.ru/86747.html —
3BbC «IPRbooks»

8. Hrtoron, P. Ynpasnenue npoekramu oT A 10 S / Puuapn Hetoton ; mepeBon A. KupuueHko.
— MockBa : AnenunHa  buzwec  byke, 2019. — 192 c¢. — Pexum jgocryna:
http://www.iprbookshop.ru/82359.html— 3BC «IPRbooks»

9. Tpyounun, A. W. Ynpasnenue npoekramu : yde6Hoe mocobue / A. U. Tpybunun, B. W.
laiinykx, A. B. KonapamoBa. — CapatoB : Ait [lu Ap Menua, 2019. — 163 ¢. — Pexxum poctyna:
http://www.iprbookshop.ru/86340.html— 3B5C «IPRbooks»
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6.3. Ilepeuensb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTu «HTEpHET»
10. http://www.forecast.ru
11. http:// www.beafnd.org
12. http://www.economy.gov.ru
13. http://www.csr.ru
14. http://www.ecsocman.edu.ru

Pa3nes 7. MarepuajibHO-TeXHMYecKas 0a3a 1 HHGOPMALMOHHbIE TEXHOJIOTHHU

MaTepHaJ’lbl—[O-TeXHl/l‘leCKaﬂ 6333, HeoOXoauMMAas JJIs OCymIeCTBJICHUSA 06p330B3T€J’[bHOFO
nmpouecca 1mo IMmCUMIIJIMHE:

MarepuanbHO-TEXHUYECKOE 00ecTIeueHrne TUCIUTUTUHBI BKITFOUaeT B ce0s1 yueOHbIE ayTMTOPUH IS
MPOBEJICHUST 3aHATHH, TPYNIOBBIX W WHIAWBHIYATbHBIX KOHCYJIBTAIlUH, TEKYIIEro KOHTPOJIS H
MIPOMEXYTOYHOM aTTECTAllU, CAMOCTOSITEIbHON Pa0OThI 00yJarOIUXCsl.

Y4eOHbIE ayAUTOPUU YKOMILJIEKTOBAHBI CHEIUAIM3UPOBAHHON MEOENbl0 M TEXHUYECKUMH
cpenctBamu  oOyueHus. [lomemieHust aisi CaMOCTOSITENILHOM pPabOThl OOy4arONMMXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJIKIIFOYEHU K ceTh MHTepHeT.

JIMCIMIUTNHA MOYKET PEaTM30BBIBATHCSA C MPUMEHEHUEM JTUCTAHIIMOHHBIX TEXHOJIOTHHA OOYJICHHS.
Crieruuka peanu3annuyd JAUCOUAILIMHBL C NPUMEHCHHEM JUCTAHIIMOHHBIX TEXHOJIOTHUH OOydeHHUS
yCTaHABIWBAETCS JOMOJHEHHEM K pabodeil mporpamme. B uwactum He mpoTuBOpedamiel crenuduke,
M3JI0KEHHOW B JIOTIOJTHEHUH K TIPOTPaMMe, PUMEHSIETCS] HAacToAIIas padoyast mporpamma.

MarepuanpHO-TeXHUYECKas 0a3a, HEOOXOAMMast JIJIsl OCYIIECTBIICHHST 00pa30BaTEIBHOTO TIpoliecca
0 AUCIUIUTHHE ¢ MPUMEHEHUEM JTMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTHUM BKITIOYAET B CEOsI:

KommbroTepHass TexHuka, pacmoliokeHHas B ydeOHOM kopnyce Muctutyra (yn.Kauunimes, 63,
kabunet lleHTpa qUCTAaHITMOHHOTO OOyUYEHUS):

1. Inteli 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JWYHBIC SJEKTPOHHBIC YCTPOMCTBA (KOMITBIOTEPHI, HOYTOYKH, IJIAHIIETHI M WHOE), a TaKkKe
CpeICTBa CBSI3U IMpernoaBaTesiell U CTyIEHTOB.

HNudopmanrionHble TEXHOJIOTHH, HEOOXOIMMBIE JUIS OCYILIECTBIECHUS 00pa30BaTeIbHOTO Mpolecca
10 TUCHUIUIMHE C MPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUN BKIIOYAIOT B CeOsl:

- cucrema aucrannuoHHoro obydyenus (CO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JICKTPOHHAs T0YTa;

- cucrema koMibrotepHoro tectupoBanust ACT-TecT;

- aniekTpoHHas 6udmmoteka IPRbooks;

- cucTeMa UHTepHeT-CBs3U skype;

- TeneOHHAS CBSI3b;

- CUCTeMa MOTOKOBOW BHACOTPAHCISIIIMM CEMHHapa C WHTEPAaKTUBHOW CBS3bI0 B (hopMe uaTa
(BeOuHap).

OOyuenue o0O0ydJarOIIUXCS HHBAIUAOB M OOYYAIOIIUXCS C OTPAaHUYCHHBIMH BO3MOXHOCTSMU
3I0POBbSI  OCYILIECTBIISIETCA TOCPEACTBOM TMPUMEHEHHUS CIEHUAIbHBIX TEXHHUYECKUX CpPElCTB B
3aBHUCHMOCTH OT BUJa HO30JIOTHH.

[Ipu mnpoBeneHun y4eOHBIX 3aHATUH 1O AUCHUIUIMHE HWCHOJB3YIOTCS MYJIbTHUMEIUNHHBIC
KOMILJIEKCHI, 3JICKTPOHHBIC YUeOHUKH U ydeOHbIe TOCOOMS, alallTUPOBAHHBIE K OTPaHUYCHUSM 370POBbS
oOyuaronuxcs.

JIeKIMOHHBIE ayJUTOPUU OOOpPYIOBaHBI MYIbTUMEIUHHBIMU KadeapamMu, MOAKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, TO3BOJISIONUIUMH YCHUJIUTh 3BYK JUISI KATETOPUU CIa0O0CIBIIIAIINX 00ydatouxcs, a
Tak)Ke MPOCKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBETUYMBAIOT N300paKeHHE B HECKOJILKO Pa3 U MO3BOJISIOT
BOCIIPUHUMATh y4eOHYI0 HH(OPMAIIMIO 00YJaIOIUMCS ¢ HAPYIIEHUSIMU 3pEHHUSL.

[Tpu oOyueHUN JUI] C HAPYIICHUSIMH CITyXa MCIIOb3yeTCsl YCHIIUTENh CITyXa s c1aboCibIamux

16



mopeit Cyber Ear momens HAP-40, momoratommii o0ydaeMbIM JIydllle BOCIPHHUMATh Yy4eOHYIO
nH(pOpMaILIHUIO.

OOyuaromuecss ¢ OTPaHMYEHHBIMH BO3MOYKHOCTSIMH 3JI0POBbBs, OOECIIEYEHBI IE€YaTHBIMU H
AIIEKTPOHHBIMU 00Pa30BaTEILHBIMU peCypcaMH (IIPOrpamMMbl, YI€OHUKH, ydeOHbIE TOCOOUS, MaTepHaIbl
IUISL CAaMOCTOSATENIbHOW paboThl U T.X.) B (popMax, afanTHPOBAHHBIX K OTPAHUYEHHUSM HX 30POBBS H
BOCHPHUATHS HHPOPMALINH:

AJIS JINL ¢ HAPYLIEHUSIMHM 3PeHM:

- B (hopMe 2IeKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina;

AJIS JINL ¢ HAPYLIEHUSIMH CJIyXa:

- B meyaTHoOU opme;

- B (hopMe 2IeKTPOHHOTO TOKYMEHTA;

AJIS JINL ¢ HAPYLIEHUSIMH OTIOPHO-IBUIaTeIbHOI0 anmnapara:

- B meyaTHOU opme;

- B (hopMe 2IeKTPOHHOTO JIOKYMEHTA;

- B popme ayanodaiina.

Pa3nen 8. Meroauueckue yKa3aHus JJIs 00y4alOMMXCsl MO0 OCBOEHHIO TN CHUTIIIMHBI

W3ydeHre naHHOM NUCUUILIMHBI 3aBeplIaeTcs 3k3aMmeHoM. [1oaroToBka K sK3aMeHy criocoOCTBYET
3aKpEIJICHUIO, YIIIyOJeHUI0 W OO0OOIIEHHIO 3HaHUM, MOJy4YaeMblX, B Ipoliecce OOydeHHs, a Takke
MPUMCHCHUIO X K PCIICHUIO IMTPAKTUYCCKUX 3aJa4. T'oToBsCE K 9K3aMCHY, 06y’-13IOH.[PII71051 JIUKBUIUPYET
uMeroluecs: MpoOenbl B 3HAHUSX, YIIyOJNsieT, CUCTEMaTHU3UPYeT U YNOpSAOYMBaeT cBoM 3HaHus. Ha
9K3aMeHe O0ydJaromuiics IeMOHCTPUPYET TO, YTO OH MpUOOpen B mporecce 0OydyeHUsl Mo KOHKPETHOU
y4eOHOM TUCIUIIINHE.

DK3aMeHAI[MOHHAsl CEeCCUSl - 3TO CEpHUsl SK3aMEHOB, YCTAHOBJIEHHBIX Y4€OHBIM IUTAaHOM. Mexay
sKk3aMeHaMHu uHTepBan 3-4 nHsa. He cinenyer mymarb, 4to 3-4 OHA JOCTAaTOYHO JUISl YCHEUIHOM
MOATOTOBKH K 9K3aMEHaM.

B 3tn 3-4 nHA HYXHO CHCTEMATH3MpOBATh Y€ UMeronmecs 3Hanus. Ha xoHcynbTanuu nepen
9K3aMEHOM OOYy4aloUIUHCS MO3HAKOMST C OCHOBHBIMU TPeOOBAaHUSIMHU, OTBETAT HAa BO3HUKIINE Y HUX
BoIpockl. [ToaTOMy mocemenne KOHCYIbTaIiii 00s3aTENbBHO.

TpeGoBanusi K opraHu3aly MOArOTOBKM K JK3aMEHaM Te K€, YTO W IpPH 3aHATHSIX B TEUCHHE
cemMecTpa, HO COOMI0AaThCSl OHU JOJDKHBI 00j1ee CTporo. Bo-mepBhIX, 04eHbh BaXKHO COOIOACHUE PEKUMa
JIHS; COH HE MEHee 8 4acoB B CYTKH, 3aHSATHS 3aKaHUYMBAIOTCS HE MO37Hee, 4eM 3a 2-3 yaca J0 CHA.
OnTumanbHOE BpeMs 3aHITUN, 0COOEHHO MO MaTeMaTHKe - YTpEeHHUE U JHEBHbIE 4yachl. B mepepbiBax
MEXAY 3aHATUSIMH PEKOMEHYIOTCS MPOTYIKH Ha CBEXKEM BO3/yXe, HEYyTOMUTENIbHbIE 3aHATUS CIIOPTOM.
Bo-BTOpBIX, HanMyue XOPOUIMX COOCTBEHHBIX KOHCIIEKTOB JieKuui. Jlake B TOM ciydae, eciau Oblia
MpoIyleHa Kakas-1m100 JeKIus, HeoOX0IMMO BO BpEMs €€ BOCCTaHOBUTH (IiepernucaTh ee Ha Kadenpe),
001yMaTh, CHATh BO3HHUKIIKE BOMPOCHI ISl TOTO, YTOOBI 3alIOMUHAaHKE MaTepuasia ObLJIO0 OCO3HAHHBIM.
B-TpeTbux, mpu MOArOTOBKE K SK3aMeHaM y OOydaromierocs JOJDKEH ObITh XOPOIIMKA Y4eOHUK WITH
KOHCIIEKT JIUTEPaTyphl, MPOYUTAHHON O YKa3aHHIO MPENoaaBaTess B TEUCHHE CeMEeCTpa. 371eCh MOXKHO
3¢ GEeKTUBHO UCMOIB30BATh JIUCTHI OMOPHBIX CUTHAJIOB.

Bnauane crnegyeT mpocMOTpeTh BECh MaTepHall M0 CAaBaeMOW AMCUUIUIMHE, OTMETUTH Ui cels
TpyaHble Bompockl. OOsi3aTenbHO B HUX pa3zoOpaThecs. B 3awimoueHue eme pa3 1enecooOpasHo
MMOBTOPUTH OCHOBHBIE TIOJIOKEHUSI, UCTIONb3Ys IIPH 3TOM JIUCTHI OTIOPHBIX CUTHAJIOB.

CucremaTnyeckas MOATOTOBKA K 3aHSTHUAM B TEUEHUE CEMECTpa MO3BOJIUT HCIOJIb30BaTh BpeMs
9K3aMEHALIMOHHOW CECCUU JUIsl CHCTEMAaTU3alluU 3HAaHUM.

[IpaBuia MOATOTOBKM K 3aU€TaM M dK3aMEHaM:

Jlydire cpa3y COpUEHTHPOBATHCSI BO BCEM MaTepuaie U 00sS3aTelbHO PaCOIOKUTh BECh MaTepHal
COTJIACHO 9K3aMEHAIIMOHHBIM BOTpocaM (WM BOIpOcaM, OOCYKJIaeMbIM Ha CeMHHapax), 3Ta paboTa
MOXKET 3aHATh MHOTO BPEMEHM, HO BCE OCTAJIbHOE — 3TO YXKE TEXHHYECKUE JETalu (IJIaBHOE — ITO
OpUEHTHPOBKA B MaTepuare!).

CaMa moArOTOBKA CBs3aHa HE TOJBKO C «3amoMUHaHWeM». [loaroToBka Takke MpEAroiaraeT u
MEePEOCMBICIIEHHE MaTepuaia, U JaXe paCCMOTPEHUE alIbTEPHATUBHBIX UIEH.
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['oTOBUTH «IIMaprajkW» NOJIE3HO, HO TIOJIB30BATHCS HWMHM PUCKOBAHHO. [J1aBHBIA CMBICT
MOJITOTOBKH «IIIAPrajok» — 3TO CUCTEMATU3ALMA U ONTUMHU3ALMUSA 3HAHUW MO TaHHOMY IPEIMETY, YTO
camo 1o cebe PEeKpacHO — 3TO OUEHB CI0XHAS U BaKHAs Ui 00ydJaromierocst padora, 6oJiee ClIoxHast U
Ba)KHAsI, Y€M ITPOCTOE MOTIIOMIEHUE Macchl yueOHo# nHpopmaruu. Eciu 00ydaromuiics caMOCTOSATEIEHO
MOATOTOBUJI TAKHE IIITAPTAIIKI», TO, CKOPEe BCEro, OH M 3K3aMEHBI clIaBaTh OyieT 0oJjiee yBepEeHHO, TaK
KaK y HeTo yxe cpopMupoBaHa o0IIasi OpHEHTUPOBKA B CII0KHOM MaTepHalie.

Kak 3170 HM mapagokcaibHO, HO MCIIOJB30BAaHUE «UIIAPrajOK» YacTO IMO3BOJIIET OTBEUYAIOIIEMY
oOyJaroniemycs JIydiie JISMOHCTPHPOBATh CBOMW TO3HAHMS (TOYHEE — OPHUCHTUPOBKY B 3HAHMSX, YTO
HaMHOTO Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» M «TYT K€ 3a0bITOT0» MOCJE CIaYu IK3aMEHA).

CHagana 0Oydaromuics: J0HKEH MPOJEMOHCTPUPOBATh, YTO OH «YCBOMJD» BCE, YTO TPEOYETCS 1O
nporpaMmmMme oOy4yeHus (WJIM N0 IPOrpaMMe JaHHOTO IMPEMNOaBarTelis), U JIUIIb MOCIE 3TOTO OH BIPABE
BBICKA3aTh UHbIEC, KEJIATEIbHO apryMEHTUPOBAHHBIE TOUKH 3PEHUS.
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y‘-IGGHO'MeTOILI/I‘-IeCKOG n3aaHuc

PaGouas mporpamma y4eOHOU AUCIIUTIIINHBI

YnpasnexHue NNOEKTaMM

(Haumenosanue oucyuniuisl 8 COOMEEmMcmeuu ¢ y4eOHovlM niaHom)

NleaeHésa Mapvna BukTopoBHa

(@amunus, Hms, Omuecmso cocmasumens)

VY4eOHO-METOANYECKOE U3JaHUE
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