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Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae
1.1. llean ocBOeHHUSI AMCIUILIMHBI

JlucuuminHa «YnpaBJieHHe MPOeKTAMH»BXOAUT B 00SI3aTEIbHYIO YaCThIUCIUILIAH MMOATOTOBKH
no HampaBieHutro  noarotoBkn40.04.01  KOpucnpyaeHumsi, HANpPaBJEeHHOCTh  (MPOPUIIb)
«I'paxkganckoe npaBo, NpeANpPHUHUMATEIbLCKOE PABOY.

[enbr0 AUCHUILIMHBL ABIsCTCS (GopMHpoBaHue KommereHumii (6 coomeemcemesuu ¢ @PI'OC BO u
mpebosanusMu K pe3yibmamam oceoerust oopasoseamenvrou npoepammul (OI1OI1 BO)):

YK-2. Cnioco0eH ynpaBJsiTh IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOI0 HUKJIAa

YK-3. CnocobeH opraHu3oBbIBAaTb M PYKOBOAUTH PaldoToii KOMaHIbl, BbIpadaTbiBasi
KOMAH/IHYI0 CTPATeruIo JJisl JOCTUKEHHS NOCTABJIEHHOM 1eJIU

JlecCKpUNITOPBI YHUBEPCATbHBIX KOMIIETEHIIHIi:

YK-2.1CniocobeH BbIOpaTh ONTHUMAIbHBIE CIIOCOOBI MPU pa3padOTKE MPOEKTa, OMPEACICHUH €ro
KOHEYHOH IIeTTH, UCXOJsl U3 JCHCTBYIOIIMX MPABOBBIX HOPM, MUMEIOIIUXCS MATEpUATbHBIX M TPYAOBBIX
pecypcoB, OrpaHHUYEHU N

VYK-2.2 CiocoOeH corpoBOKIaTh PeaTH3ainio MPOSKTa Ha BCEX €ro ATarax

YK-3.1CnocoGeH opraHu3oBaTh U pyKOBOJIUTH pabOTOIl KOMaHIbI

VYK-3.2 Ciocoben BbipabaThiBaTh KOMAHIHYIO CTPATETHIO ISl TOCTHYKEHUS TIOCTABICHHOH IIEIIH

B pesynbrare OCBOCHHWS TUCIUIUIMHBI Y CTYIACHTOB JIOJDKHBI OBITH C(HOPMHUPOBAHBI WHIMKATOPHI
KOMIIETCHIINN:

O06o0mennas Kon u nHaumenoBanue | Koa u HaMmMeHOBaHUe HHAMKATOPA JOCTUKEHUS
TpyaoBas pyHkuus/ AEeCKpUNTOpa komnerenuuii (u3 I1C)
TpyAoBas pyHKIUSA KOMIIeTEeHIUI




I1C 09.002 YK-2.1 Crniocoben | 3unanue:
«Crnenuaaucr no BbIOpaTh ontumanbhble | MJ[-1 YK-2.1. Metoas! ynpasnenus npoekramu (6e3
KOHKYPEHTHOMY CHOCOOBI IpH | IPUBS3KHU K TpodcTaHAapTy)
npaBy» pa3zpaboTke  TpoeKTa, | Ymenus:
OIpeeNIEHUN ero | U1-3 YK-2.1. PazpabaTbiBaTh M aHAIU3HPOBATH
KOHEYHOH LeNH, | albTepHATUBHBIE  BapUaHTBl  MIPOEKTOB IS
UCXO0IS U3 | IOCTMXKEHUS  HAMEUEHHBIX  pe3yiapTaToB  (0e3
JENCTBYIOIINX MPUBSI3KH K NPOPCTaHAAPTY)
MPaBOBBIX HopM™, | /-4 VYK-2.1 Pa3zpabarteiBath mpoektel (6e3
HUMEIOLTUXCS MPUBS3KH K MPOPCTaHAAPTY)
MaTepHabHBIX u | Hasviku u (unu)onvim desmenbHocmu:
TpyIOBbIX  pecypcos, | U/[-7 VK-2.1. Bnanenue HaBbIKaMu pa3pabOTKH
OrpaHUYEHUN MPOEKTOB B HM30paHHOH  mpodeccuoHaTbHOM
chepe(6e3 mpuBs3KU K PO CTaHIAPTY)
I1C 09.002 YK-2.2. Crniocoben | 3nanue:
«CrenuajaucT mo COIPOBOXKIATh NJ-2 VK-2.2. Drtanbl KH3HECHHOIO  IIHMKJa
KOHKYPEHTHOMY peamm3anyio  MpoeKTa | mpoekTa(0e3 MPUBI3KH K IPOPCTaHIAPTY)
npaBy» Ha BCEX €ro 3Tamax Ymenus:
NA-5 VYK-2.2. Onpenensatb 1eneBble ATanbl U
OCHOBHBIC HampaBJeHHS pPaboT(0e3 MPUBSI3KH K
npodcrangapry)
IIC 09.002 Cronenuaaucrt N0 KOHKYPEHTHOMY
npaBy
UA-6 VK-2.2. VYmopaBmith  NpoeKTaMH IO
BHE/IPCHHIO COBPEMEHHBIXMH()OPMAITMOHHBIX
TeXHoJoruii B cdepe  aHTUMOHOIOJIBHOTO
perynaupoBanus(C/02.7)
Hasvixu u (unu)onvim oesmenvHocmu:
Na-8 VK-2.2. Bmamenne weromamMu  OLIEHKH
3¢ (HEeKTUBHOCTH TPOEKTa, a Takke MOTPeOHOCTH B
pecypcax (6e3 npuBs3Ku K npodcraHaapTy)
I1C 09.002 YK-3.1 CnocobeH | 3uanue:
«CneumaJjmcr no OpraHu30BaTh u|IIC 09.002 Crnenuaauct NMo KOHKYPEHTHOMY
KOHKYPEHTHOMY PYKOBOJIUTH  paboToil | mpaBy
npaBy» KOMaH/IbI NJ-1 YK-3.1 OcHOBHbIE TPHHIUIBI ¥ METOJIBI
ympasienus koswiektuBamu(C/02.7)
-2 YK-3.1 Meronuku (GOpMHpPOBAaHUS KOMaHI,
METO/bI 3¢ dEeKTUBHOTO PYKOBOJICTBA
KoJIeKTUBaMH(0e3 MPUBSI3KH K MPOPCTaHIAPTY)
Ymenue:
Na-4 YK-3.1 Opranu3oBbIBaTh paboty
KOJIJIEKTHBOB (0€3 MpUBS3KH K PO CcTaHIapTy)
NIA-5YK-3.1  VYmpaBnsate  KoiekTuBoM  (0e3
NPUBS3KH K podcraniapry)
Haegviku u (unu)onvim oessmenvrocmu:
NJI-8 YK-3.1 Brnagenue metogamMu OpraHu3aii 1
yIIpaBJICHUS] KOJUICKTUBOM, IIJIAHUPOBAaHUEM €TO
neiictBuil (0€3 MpUBSA3KH K MpodcTaHIapTy)
I1C 09.002 YK-3.2 CriocobeH | 3nanue:
«Crenuaauct mo BBIpa0aThIBATh NJ-3 YK-3.2 Meronuku pa3pabOTKH KOMaHIHOMN
KOHKYPEHTHOMY KOMaHJHYIO CTpPATEeTHIO | CTpaTeruu JUIsl AOCTHIKEHUS TMOCTaBICHHON LENH
npaBy» JUIs JOCTIOKEHUS | (0e3 MPUBSA3KU K PO CTaHIAPTY)

IIOCTaBJICHHOH IIEJIN

VYmenue:

NJI-6YK-3.2 PazpabaTsIBaTh KOMaHJIHYIO




cTpaTeruto (0e3 mpuBSA3KH K MpodCTaHIapTy)
IIC 09.002 Cpneumajucr N0 KOHKYPEHTHOMY

npaBy

N-7 YK-3.2 OcymiecTBaiaTh KOHTPOJb TEKYIIEH
JeSITeTbHOCTH OpraHu3aIH Ha npeaMeT
coOmronaenust  TpeOOBaHUI 3aKOHOATEIhCTBA
Poccuiickoint  ®enepauuu, B TOM  4YHCIE
AHTUMOHOMOJILHOTO

Haeviku u (unu)onvim oessmenvrocmu:
NJI-9 VK-3.2 Bnamenwe wmeTomamu BBIPaOOTKH

KOMaHI[HOﬁ CTpaTCrun JJIA JOCTUXKCHUA
nocTaBieHHOW — menu  (0€3  TPUBSA3KA K
npodcrangapry)

1.2. Mecto aucuumiunsl B ctpykrype OIIOII BO
HanpasJienns noarorosku 40.04.01 FOpucnpyneHnusi, HanpaBJjeHHOCTh (Mpoduis) «I'pakaaHckoe
NMpaBo, NPeINPUHIMATEIHLCKOE MPABO»

Ne IIpeamecTByionme TUCHUNINHBI ey p—
(1M CUMILTHHBI, MU3y4YaeMble NaPaJJIeJIbHO)
1 2 3
1 Owmnocodust © METOI0JIOTHS HAYYHBIX WNuTennexryanbHas cOOCTBEHHOCTD B
HUCCICOOBAHUN HpeI[HpI/IHI/IMaTeJII)CKOI/I ACATCIIBHOCTHU

Ilocreoosamenvrnocmo d)OpMUpOGCZHMﬂ KOMI’lemeHT/ﬂ/lZ/lv 6 YKA3AHHbIX OL!CL;MI’ZJZMHCZX Modicem Obimb
U3MEeHeHa 6 sasucumocmu om quprl u cpoka O6y'{€Hl/l}1, a makKore npenodaeaHuﬂ C Ucnoivb3zoearuem
()Z/lcmaHI/;LlOHHblx mexHo02ull 06y7~l€H1/lﬂ.

1.3. HopmaTuBHasi JOKYMeHTAIUSs

Pabouas nporpaMma yueOHON AUCIUIUIMHBI COCTABIEHA HA OCHOBE:
- @enepa’dbHOr0 TOCYAAPCTBEHHOIO0 00pa30BaTENbHOTO CTaHAapTa BBICHIETO OOpa30BaHUS IO
HanpasieHuto noarotosku 40.04.01 FOpucnpyaenuus;
- VYuyebHoro muaHa HanpaBieHus mnoarotoBku 40.04.01 IOpucnpyseHumsi, HanpaBJIeHHOCTH
(mpoduian) «I'pakaanckoe npaBo, NpenpuHUMaTebcKoe mpaBo» 2025 roga Hadbopa;
- OO0pa3ia paboyeit mporpammsl yueOHo! aucuuminHb (mpuka3 Ne 113-0 ot 01.09.2021).




Pasznea 2. Temarnuyeckuii IJIaH

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

TpynoeMkocTh Kox unaukaropa u
AyIuTOpHBIE AeCKPHUIITOPA T0CTHKEHUS
Ne Tema TUCHUTLIMHBI Beero 3aHATHSA CPO KOMIIeTeHIU
I 3 (JI3,
C3)
1 2 3 4 5 6 7
OCHOBHBIE TIOJIOKEHUS] TEOPUU Na-1 vyK-2.1
1 | YHPaBICHHUS IPOCKTAMH. 18 2 3 13 -3 YK-2.1
Oco0EeHHOCTH FOPUIUYECKUX -4 ¥K-2.1
MIPOCKTOB -7 YK-2.1
JKM3HEHHBIN UMK U CTPYKTYpa UJ-2 VK-2.2
2 1poeKTa 18 2 3 13 NUJ-5 YK-2.2
NJ-6 VK-2.2
3 Ynpasnenue GyHKIIMOHATbHBIMU 18 5 3 13 NJ1-8 YK-2.2
00J1aCTSIMH MPOEKTA NJ-7 YK-3.2
Na-1 ¥K-3.1
-2 YK-3.1
-4 ¥K-3.1
4 | YnupaBieHue nepcoHaiom rmpoekra | 18 2 3 13 II//II,f[[-SS S;If(__%i
N-3 YK-3.2
NJ-6 YK-3.2
NJ-9 VK-3.2
Buja npoMexyToOYHOM aTTeCcTAlNU
(3auer)
Hroro 72 8 12 52
3aounasi popma 0o0yueHus (I10JIHBIN CPOK)
TpynoemkocThb Kox ungukaropa u
AyauTopHBIE AeCKPHUIITOPA T10CTHKEHUS
Ne Tema TUCHUTLIMHBI Beero 3aHATHSA CPO KOMIeTeHIUI
I 3 (JI3,
C3)
1 2 3 4 5 6 7
OCHOBHBIE TIOJIO)KEHUS] TEOPUU Na-1vK-2.1
1 | YHPaBICHHS IPOCKTAMH. 20 2 5 16 Na-3 VK-2.1
Oco0eHHOCTH IOPUANUECKUX Na-4 vK-2.1
MIPOEKTOB NJ-7 YK-2.1
JKM3HEHHBIN UK U CTPYKTYypa WJ1-2 YK-2.2
2 16 16 N-5 VK-2.2
fpocKTa WJ1-6 YK-2.2
3 VYnpasnenve GyHKIIMOHATBHBIMU 16 16 M-8 YK-2.2
00JacTsIMH MPOEKTA NJI-7 YK-3.2
N-1 YK-3.1
Na-2 ¥K-3.1
Na-4 YK-3.1
4 | YrpasieHue nepcoHaiom npoekra | 16 2 14 NA-5YK-3.1
-8 YK-3.1
N-3 YK-3.2
NJ-6 YK-3.2




| V-9 VK-3.2

Bua npoMexyTo4HOM aTTeCTALMU 4

(3auer)
Hroro 72 2 4 62

Pa3nen 3. CoaeprxkaHue AUCHUILIMHBI
3.1. Conepxanue TMCHUILIUHBI

Tema 1. OcHOBHBIC I0/10KEHUSI TEOPUH YIIPABJICHUS MIPOEKTAMH

[lonsiTue <«TIPOEKT», «ylpaBieHue npoekramu». CyIMHOCTh W MPEUMYLIECTBA MPOEKTHOIO
yIpaBJIEHUS.

[IpencraBienus o MpaBOBBIX ABIEHUAX Kak o mpoekTax. Kiaccudukanus npaBoBbIX MPOEKTOB.

ITpoekrt. IIporpamma. Cy1iecTByrone TpakKTOBKU MOHATHS MpoeKT. IIpu3naku npoekra. IlpoekT u
pOrpaMMbl Kak OOBEKTHI YIPaBIEHUS, X XapaKTEPUCTUKHU. TpH aclekTa peaau3alud IpOoeKTa: CPOKH,
CTOUMOCTb, KQu€CTBO.

Hcropuueckue MpeAnoCcbUIKA U yCIOBUS MOSIBJICHUS HAYKH U MPAKTUKW YIPABICHUS MPOEKTAMH.
DBOIIIOIMOHHOE PA3BUTHE YNPABICHHUS MPOCKTAMH KaK CaMOCTOSTEIbHOW 00JaCTH HAayKH W TPAKTHKU
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

OcCHOBHBIE METO/IbI, UCIOIb3YEMbIE B IIPOCKTHOM JEATEIBHOCTH.

[Tonstue yuyacTHHKOB mnpoekTa. COCTaB y4YyaCTHHUKOB IpoekTa. Poib M (yHKIHMH OCHOBHBIX
y4acTHUKOB. B3aumopeiictBue yuyacTHHKOB mpoekrta. IIpumepsl omnpeneneHuss cocraBa YYaCTHHKOB
IIPOEKTA.

OpranuzalvoHHbIE CTPYKTYPBI YIPaBIEHUS IPOEKTaMU.

Oco0eHHOCTH ynpaBJieHHsl IOPHIAMYECKHUMH NMPOEKTaMHU. 3a1a4M NMPOEKTHOr0 yIpaBJIeHUS B
npase. [IpyHIMNBI IPOEKTHOIO yIIPpaBJeHHUs B IpaBe.

Tema 2. 7JKu3HeHHBI UK U CTPYKTYpPa MPoeKTa

Crpykrypsl mpoekta. [loHsaTne cTpykTyp mnpoekra. [IpuHUMIBI CTPYKTYpHOW JEKOMITO3ULIUU
npoekra. [IpaBuiia mocTpoeHus: CTPYKTyp MpoekTa. TUIbl U mpUMEPBl CTPYKTYPHBIX MOJIENIEH MPOEKTa,
UCTIONB3YEMBIX B YIpaBleHUU MpoekTaMu. [loHATHS >kM3HEeHHOro nukia u (a3 mpoekra. OOmas
CTPYKTypa JKM3HEHHOTO IUKJA MpoeKkTa. Pa3HOBUAHOCTH M MPUMEPHI KU3HEHHBIX ILIMKIOB MPOCKTOB.
B3auMocBsI3b JKM3HEHHBIX ILHKIOB MPOEKTa, MPOoAyKTa M opranm3anuu. CocTtaB M cojepkaHue padoT
OCHOBHBIX (a3 >KU3HEHHOTO IMKJA MpoekTa. [IoHsATHEe W Ha3HAuYeHHWE BEX M KOHTPOIBHBIX COOBITUI B
npoekre. [Ipumepsl moCTpoeHMs )KU3HEHHBIX LIMKIIOB IIPOEKTOB.

Tema 3. Ynpasiienne GyHKIMOHATbHBIMHU 00/1aCTSIMU NPOEKTA

I{enn, 3a7a4 U METO/BI YIIPABJICHUS BPEMEHEM ITPOEKTA.

CereBas Mozienb «paboTa-cTpenkay. CeTeBasi MOJIENb «padoTa-BEePIIMHAY.

MGTOH KPUTHYECKOTI'O IYTH U CXEMaA €ro NpuMCHCHU. BBe)IeHI/Ie (1)I/IKTI/IBHI)IX 1 JOIMOJIHUTECIIBHBIX
COOBITHI.

ITpoueccol ynpanenust BpemeneMm. Onpexaenenue onepanuid. OnpeneseHre nociel0BaTeIbHOCTH
omeparuii. OnieHka pecypcoB omepanuii. OmeHka JIUTeTbHOCTH omnepanuid. Pazpabotka pacmnucaHus.
VYrpaneHue pacliucaHUEM.

Croumocts mpoekta. CoCTaBisOMNUE OIEHKA CTOMMOCTH TpoekTta. OCoOCHHOCTH TPOEKTa,
YUUTHIBAEMBIE MIPU YIIPABIEHUU €T0 CTOUMOCTBIO.

KadectBo mpoaykra npoekra. KauectBo mpoekta.OCHOBHBIE HAIIpaBICHUS YIIPABIECHUS KaueCTBOM
npoekTa. [[puniunes! ynpasienust kadecTBOM. DakTopbl, BAUSIONINE HA YIIPABICHUE KAU€CTBOM MPOEKTA.

Puck u HeonpenenenHoctb. Buabl puckoB. Ilponecchl ynpaBiaeHUs pucKamMu MpoekTa. ['paHuiibl
YIIpaBJICHUS PUCKAMU.

OcHoBHbIE METOIbI OOHAPYXKEHUS pUCKOB. METObl CHIXKEHUS PUCKOB.

Opranuzanus paboT Mo YIPaBICHUIO PUCKAMH.

Tema 4. YnpaBiieHHe epPCOHAJIOM NPOEKTA




OCHOBHBIE MNPUHOUIIBI K 3a/1a91 CUCTCMbI YIIPABJICHUSA IICPCOHAJIOM ITPOCKTA.

Komanna mnpoekra. Ee cmenmuduka kak denoBedeckoro pecypca. OCHOBHBIE TIPOOIEMBI,
BO3HHKAIOIIME TPU yIpaBIeHUH KOMaH10i. OCHOBHBIE MOIXOABI K (POPMUPOBAHUIO KOMaHbl. BiusHue
(dakTOpOB BHEIIHEH Cpelibl Ha IUTAHUPOBaHHE KOMaH bl TPOEKTa

Habop mnepconana mnpoekta. Pa3BuThe KOMaHAbl NpPOEKTa. YIIPaBJIEHUE KOMAHIOM IPOEKTa.
OO0y4eHre 1 MOTHBAIIMSI KOMaH/IbI ITPOEKTA.

3.2. Conepxkanue NPAKTUYECKOr0 0JIOKA TN CIUTIINHBI
Ounas ¢popma 00yueHus (MOJTHBII CPOK)

Ne TeMa npakTH4ecKoro (CeMHHAPCKOro, Ja00PATOPHOI0) 3aHATHSA
1 2
3 1 OcHOBHBIE TIOJIOKEHUSI TEOPHUH yIpaBiieHus mpoektaMu. OcoGeHHOCTH
IOPUIMYECKUX MPOCKTOB
C32 JKu3HEHHBIN LUK U CTPYKTypa IIPOEKTa
C33 VYnpasienne GyHKINOHATHHBIME 00J1aCTIMHU POEKTA
C34 YrpasieHue mepcoHaioM mMpoeKTa
3aounast popma o0yuenus (MOJIHBbIN CPOK)
Ne Tema NpakTHYeCKOro (CEMHHAPCKOI0, JIAG0PATOPHOI0) 3aHATHS
1 2
31 OcCHOBHBIE TIOJIOKEHHUS TEOPUH yIIpaBiIeHHus mpoekTamu. OCOOEHHOCTH
IOPUAMYECKUX MPOCKTOB
C32 YrpasieHue mepcoHaioM IpoeKTa
3.3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)
Bu
! ®opma /
yueonor Metoabi % yueOHOTO
o
Ne Tema 3ausaTus 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00yueHHs
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUS TEOPUU
TIPABJICHUS TPOSKTAMHU. .
1 yrip P C3 Keiic-meton 50
OcoOeHHOCTH IOPUITYECKUX
IIPOCKTOB
JKvi3HEeHHBIH UK U CTPYKTYypa .
2 1 PYKTYP C3 Keiic-meton 50
IPOCKTA
VYmpasnenue KIIMOHATHHBIMU .
3 P (ymxn C3 Keiic-meTon 50
00JacTsIMH MPOEKTa
4 YrpaneHue nepcoHaioM IpoeKTa C3 Keiic-meTon 50
Hroro % 16,67%
3aounasi popma o0yueHus (MOJHBIH CPOK)
Bu
! ®opma /
yuebHor Metoabt % yueOHOTO
o
Ne Tema 3ansATHSA 0 y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 5
1 OCHOBHBIE TIOJIOKCHHST TEOPUHT C3 Ketic-meTon 50




yIIpaBJICHUS IPOCKTAMMU.
OCco0EHHOCTH FOPUINYECKUX
MIPOEKTOB

C3

3 VYrpaBieHue nepcoHaIoM MPOeKTa

Keiic-meTon

50

Hroro %

16,67/%

Pa3nes 4. Opranusanusi CaMoCTOATEJIbHOM Pad0ThI 00yYAIOIINXCS

4.1. Opranusanus CaMOCTOSATEJbHOM padoThl 00y4YarOIMXCS

Tema qUMCHMITINHBI

Ne ponipocosn

Ne
peKoMeH1yeMoi
JINTEPATYPHbI

2

3

4

OcHOBHBIE TIOJIOKEHUS TEOPUH YIIPABICHUS IPOEKTAMHU.
OCOOEHHOCTH I0PUINYECKUX TPOEKTOB

1,2,3,4,10,11,
20, 21

1-9

JKM3HEHHBIN UMK U CTPYKTYpa MPOEKTa

7,12, 23, 25

1-9

yr[paBJ'IeHI/IC (I)YHKI_II/IOHB.JIBHBIMI/I obnacTIMu IIPpOCKTa

5,13, 14, 16,
18, 24

1-9

YnpaBieHue nepcoHanoM MpoeKTa

6,8,9,17, 19,
22

1-9

RBPBOoo~NOr~wWNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJILHYI0 PadoTy 00y4arommxcst

[TpoekT u mporpaMMbl Kak OOBEKTHI YIIPaBICHHUS.
CrpaTerndyeckoe ynpapieHUE IPOEKTaMHU.

Kpurepun ycrnexoB n Heyiad IpoeKTa.

BnusiHue oKpy)KeHUs Ha pa3HbIE TUIIBI IPOEKTOB.
Kpanudukanus u cepruduxaniss MEHeKepa MPOoeKTa.
PyKkoBOJCTBO M TUAEPCTBO B IIPOEKTE.
OpranuzalvoHHbIE CTPYKTYPBI IPOEKTA.

MeToapl TpOBEEHUS IIEPETOBOPOB U JIETIOBBIX BCTpPEY.

CTaHI[apTI)I 1 HOPMBI, KaKk OCHOBa BSaHMOILCﬁCTBHﬂ Y4aCTHHUKOB ITPOCKTA.

ITpoeKTHO-OpUEHTUPOBAHHOE YIIPABJICHNUE.

praBJ'IeHI/Ie IMPOCKTaMH B COBPEMCHHBIX YCIIOBUAX Poccnm.
Craguu nporiecca yrnpaBieHHs IPOEKTaMH.

VYmpapieHnue npeaMeTHON 001acThiO MPOEKTa.

VYmpaBieHne IpOEKTOM 110 BPEMEHHBIM ITapaMeTPaM.
VYnpasienne KOHQIUKTaMH B IPOEKTE.

Pa3paboTka cucTemsl yuera 1 OTYETHOCTH B TIPOEKTE.
YHpaBHeHI/Ie HU3MCHCHUSAMU B ITPOCKTE.

CHucTeMHBIN noAaxXoa U UHTETpalus B YIIPABJICHUU ITPOCKTOM.

Koopaunanust paboT HCTIONHUTENEH MPOEKTA.
OKCHepTu3a M OLEHKA IOPUANYECKUX MPOEKTOB.
MapKkeTHHT I0OpUINYECKUX TIPOEKTOB.
VYnpasieHue 10puInuecKUMI KOH(IMKTaMU.
JKuznennrnie IUKJIbI IPaBOBBIX ITPOCKTOB.
VYipasieHue pecypcaMu I0pUANUYECKOTO IPOEKTA.
[IpennpoexTHas AEATENBHOCTb.




4.2. llepeyeHb yueOHO-MeTOIUYECKOT0 00ecniedeHUsI CAMOCTOATEIbHOMH PadoThl 00y4YarOIUXCs

CamocrosTenbHas paboTa 00ydyaromMXcsi 00ecTIeYNBACTCS CIEAYIONIMMU Y4eOHO-METOANYECKIMHU
MaTepualaMu:
1. VYxazanusmu B paboueil mporpamme no aucuuiuimae (m.4.1.)
2. JleKIMOHHBIE MaTEPUAIIBI B COCTABE YICOHO-METOINYECKOT0 KOMIUIEKCA IO AUCIUITIIHHE
3. 3amaHUsAMH M METOAMYECKHMMH PEKOMEHJALUSMH [0 OpraHu3allMd CaMOCTOSTENbHOW pPabOTHI
00yYaloIIMXCs B COCTaBE Y4€OHO-METOINYECKOTO KOMIUIEKCA 110 JUCIUILIHHE.
4. T'moccapueM 1o JUCHUILUIMHE B COCTABE yU€OHO-METOANYECKOr0 KOMIUIEKCA 110 JUCIUILIHHE.

Paznen 5. @oH/ OLIECHOYHBIX CPEACTB /Jisl IPOBEAeHUs TeKYIero KOHTPOJIS M IPOMEXKYTOYHOI
arrecTaly 00y4aommXxcs

DOHO 0YeHOUHBIX CPeOCcme no OUCYUNIUHEe Npeocmasisaem cobol COBOKYRHOCHb KOHMPOIUDVIOUSUX
mMamepuanos, npeoOHaA3HAYeHHbIX OISl USMEPEHUs. YPOBHS OOCMUNICEHUSL 00YUAOWUMUCA YCIAHOBIeHHBIX
pe3yiemamos obpazoeamenvrou npocpammsl. POC no oucyuniune uUcnoab3yemcs npu npoeeoeHuu
ONepamu8HO20 KOHMPOIs U NPOMENCYMOUHOU ammecmayuu ooyuarouuxcs. Tpebosanus k cmpykmype u
cooepacanuro POC oucyunaunvt pecnamenmupyromes Ilonoscenuem o pornoe oyeHOUHbIX MAmMepuaios
1O NPOCPAMMAM BbICULE20 0OPA308AHUSL — NPOSPAMMAM OAKAIABPUAMA, MALUCPATYDbL.

5.1. MacmopT (poHIa OLIEHOYHBIX CPEICTB
Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

OueHo4YHbIE CpeIcTBA Kon unnukaropa u

JAeCKpUNITOpa
113 (13, CPO JOCTHKEHUS
C3) KOMIIeTeHITH I

KouTpoJsnpyemsle pa3iensl (TeMbI)
JUCIUILJIMHBI JI

1 2 3 4 5 6

OCHOBHBIE TIOJIO)KEHUS] TEOPUU Na-1 vK-2.1
yrnpasieHus mpoekramu. OcoO0eHHOCTH Na-3 vK-2.1
IOpUINYECKUX TIPOEKTOB vo KM 1PB Na-4 vK-2.1
NN-7 VK-2.1

Na-2 ¥K-2.2
2 | X)Xu3HEHHBII UK U CTPYKTYpa MPOEKTa YO KM I1PB Na-5 yK-2.2
-6 YK-2.2

VYnpasnenve GyHKIMOHATBHBIMA M-8 YK-2.2
3 00JacTsIMH MPOEKTA Yo KM 1PB NJI-7 YK-3.2

WJI-1 YK-3.1
WJI-2 YK-3.1
WJI-4 YK-3.1
WJI-5YK-3.1
WJI-8 YK-3.1
WJ1-3 YK-3.2
WJI-6 YK-3.2
WJ1-9 YK-3.2

4 | YopaBneHue nepcoHaIoM MpoeKTa YO KM IIPB
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3aouHas popma o0yueHusi (MOJHBIN CPOK)

OueHoYHBIE CPEICTBA Kon nnaukaropa u
JeCKpUIITOpa
H?&%Ig’ CPO AOCTHKEHHSI

KOMIIeTeHITH I

KountpoJsanpyemsie pa3ienbl (TeMbl)
JUCIHUILINHBI J

1 2 3 4 5 6

OCHOBHBIE TIOJIOKEHHS TEOPUHT NI-1 YK-2.1
yrpasieHus npoekraMu. OcoOeHHOCTH Na-3 ¥K-2.1
IOPUINYECKUX TIPOCKTOB vo KM 1PB -4 YK-2.1
NJ-7 YK-2.1

NJI-2 YK-2.2
2 | X)Xu3HEHHBII LUK U CTPYKTYpa IPOEKTa I1PB Na-5 YK-2.2
NJI-6 YK-2.2

3 VYrpasienue GyHKIHOHATLHBIMU IIPB M-8 YK-2.2
00J1aCTMH MPOEKTA NJI-7 YK-3.2

V-1 VK-3.1
WJI-2 VK-3.1
WJ1-4 VK-3.1
WJ-5VK-3.1
WJ1-8 VK-3.1
WJI-3 VK-3.2
WJ1-6 VK-3.2
WJI-9 VK-3.2

4 | YpaBieHue IepCOHAIOM MPOEKTa KM IIPB

YcioBHBIE 0003HAYEeHNsI OLIEHOYHBIX cpeacTB (CTonouni3, 4, 5):

YO — Ycrubii (ppoHTanbHbIM, MTHIMBUAYATBHBINA, KOMOMHUPOBAHHBIN) ONPOC;

IIPB — IlpoBepka pedepaToB, OTUETOB, pELEH3UN, aHHOTAIUM, KOHCIIEKTOB, rpadpuueckoro Marepuaia,
3cce, EPEBOJIOB, PEIICHUN 3alaHUH, BBIITOJIHEHHBIX 3aJJaHUM B 2JIEKTPOHHOM BHJE U T.1.;

KM — Ketic-meton;

5.2. TemaTHKa NMCbMEHHBIX Pa00T 00yUYaOIMXCs

[Ipu wu3ydeHun nucuUIUIMHBL «MHQOpPMalIMOHHBIE CHCTEMbI W TEXHOJOTHH» OO0y4aroUuIMMcs
npezuiaraercst Harucanue pedeparon (3ccd). Takue paboThl HampaBlieHbl Ha Pa3BUTHE y OOYYaOLIMXCS
TEOPETUYECKUX CBEACHUH O peaau3alud UH(MOPMAIlMOHHBIX CHCTEM M TEXHOJOTHH Uil KOHKPETHBIX
3aja4 Kakou-nmu6o npeamerHoi obiactu. [Ipu BeimonHeHnH pedepara oOyyarommics JOIKEH 3aKpPEeNUTh
3HaHUS, paHee NPUOOpPETEHHBIE TPH MPOCIYIIMBAHUH Kypca JIEKIHH 110 YKa3aHHOW AMCLUILIINHE.

Tematuka pedeparos (3cce):
DOBOIIOLIMS PA3BUTHUS METO/IOB YIIPABICHUS TPOCKTaAMHU.
[IpencraBieHns 0 MPABOBBIX SIBICHUSIX KaK O MMPOEKTaX.
Oransl pa3BUTHUS yIpaBieHUs npoekTamu B Poccun.
Knaccugukarus mpoeKToB U pa3HOBUAHOCTH IPOSKTHOTO YIIPABJICHHUS.
I[Tporecchl MIaHUPOBAHUS, UX MECTO M POJIb CPEIU MPOLIECCOB YIPABICHHS TPOSKTAMH.
Oxpyxaromas cpena 1 )XU3HESHHBIH UK IIPOSKTa.
WMunnumanus 1 pa3paboTka KOHIENIIUN TPOEKTa.
IIpoexTHBIN aHAJIN3, €T0 CTPYKTYpa U Ha3HAYCHHUE.
MeToab!l CTpYKTYypH3aIHH ITPOEKTA.
0. PaspaboTka mpOeKTHOM JTOKYMEHTAIIMU: COCTaB, OPSIOK Pa3padOTKH, SKCIEPTH3A.
11. IIpomecc cOopa TpeOGOBaHMIA IO TPOEKTY.
12. Marpuma oTciaeXxuBaHUs TPEOOBAHHI 110 TTPOCKTY.
13. Pa3paboTka riaHa nmpoekra.
14. Dkcneprtusa MpoeKTa.

RBoOooo~Noa~wWNE
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

oSN~ E

10
11

MeTo/1bl OTIIEHKH TPOAOKUTETHBHOCTH PadoT.

VYpasnenue pabouum BpeMeHEM TIEPCOHANIA.

KoHTpoJib CpOKOB UCTIOIHEHHS MPOEKTHBIX 3a7a4.
Pa3paboTka 1 KOHTPOJIb pacIUCaHUs ITPOCKTA.

Topru U KOHTPAKTHI B YIIPABICHUU TPOCKTAMU

VYrpaieHue KOHTpaKTaMH MPOEKTa

busnec-nnan nmpoekra

JleHexxHbIC MOTOKU U (PMHAHCHPOBAHUE MPOCKTA.

3apyOexHas MpakTUKa MPUMEHEHHSI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KAYE€CTBOM
Konnenmus Bceobiero ynpasierus kauectsom TQM
[IpoOnemsbl yueTa 1 aHayiM3a 3aTpaT Ha Ka4eCTBO MPOEKTa
CoBpeMEHHbBIE METO/Ibl YIIPABJICHUS PUCKAMU MTPOEKTA.
MeTtoibl H30€KaHUS pUCKA.

MeTo/1bl CHUKEHHSI SKOHOMHYECKUX MOCIEICTBUI pUCKA.
CrpaxoBaHuE UHBECTULIMH.

MeTtopl AuBEepCUBUKAITIN PUCKA.

[Icuxosorudeckue aceKThl YIpaBIeHUs KOMAaHI0N ITPOEKTa.
Opranu3zanus 3QPEeKTUBHON EATETLHOCTH KOMaH/IbI POCKTA
VYrpapineHrne KOMMYHUKAIUSIMU [TPOCKTA.

VYrpaBieHue HHAMBUIYATIbHON MOTHUBALUEH JIFOIEH.

5.3. [lepeueHb BONPOCOB MPOMEKYTOYHONH aTTECTALMH MO AUCHUILINHE
CyIHOCTh MPOEKTHOT'O MOIX0/1A.
Knaccugukarus npoekros. Knaccudukanus 10puandecKux IpoeKTOB.
Oranbl pa3BUTUS YIPABICHUS IPOCKTaMHU.
Meroas! ynpaBiIeHUs IPOESKTAMM.
Y4acTHUKYU POEKTOB, UX POJIb U (PYHKIIHHU B MOATOTOBKE U PeATH3aMU MPOEKTOB.
OpraHuzalvoHHbIEe CTPYKTYPhI YIPaBIEHUS MPOEKTaMU.
KuzneHHsIli 1k U ¢asel mpoekTa. JKU3HeHHbIE [IUKIIBI TPABOBBIX MPOEKTOB.
Crpykrypa npoekta. TUIIBI CTPYKTYp IPOEKTA.
bazoBble GpyHKIIMOHATBHBIE 00JACTH YIIPABIEHUS TPOEKTAMHU.
. YropaBneHue cofepxaHueM U oobemamMu pador.

. Ilpouiecc cbopa TpebGoBaHMil A mpoekra, ero Mertoabl. Mepapxusi TpebGoBanuil. Marpuuna

OTCJICKMBaHHUA B3aUMOCBA3aHHBIX Tp€60BaHHfI.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

29
30

VYipasieHue BpeMeHeM IpoekTa. IIponecch! yrpaBieHus BpeMEHEM.

Meroa KpUTHYECKOTO IyTH.

Merox MPM. Metoxg PERT.

Meton GERT. CereBas marpuiia.

VYipaBieHue CTOMMOCTBIO ITPOEKTa. [IpUHIMIIBI OLIEHKH CTOMMOCTH IIPOEKTA.
MeTo/1p1 OIIEHKH CTOMMOCTH B yIipaBjieHuH npoekraMu.[IpoekTHoe puHaHCHpOBaHHE B MpaBe.
Pa3paboTtka cmet. broxeTupoBanue.

[TokazaTenu nyst orieHKH GUHAHCOBOU d(PPEKTUBHOCTH MPOCKTA.

OraIsl npoiecca ONnpeaeaeH!s: CTOMMOCTH ITPOEKTA.

KoHTtpoibs croumocTt npoekra. [Iporao3npoBanne cTOMMOCTH.

VYIpaBieHue KaueCTBOM IIPOCKTA.

VrpasieHnue NepcoHAIOM IPOEKTA.

VYipasieHrue MaTepualbHO-TEXHUYECKUMU PECYPCAMHU IIPOEKTA.
VYrpaBineHue puCcKaMH.

VYnpasienue nHPpOpMaIUe 1 KOMMYHUKALIASMHU.

HHTEerpaliuOHHOE YIPaBIICHUE IIPOCKTAMU.

DKCHepTU3a U OLEHKA IOPUANYECKOT0 IIPOEKTA.

. OCHOBHBIE METOAMKH YIIPABJICHUS [TPABOBBIMU IIPOEKTAMHU.

. Opranu3zanus cucTeMbl yIIpaBICHUS IPOEKTAMH.

12



31. IIpuHIUITBEI TPOEKTHOTO YIIPABJICHHUS B MPaBe.

32. YrpaBieHue Ka4eCTBOM IOPUIUIECKOTO TTPOCKTA.

33. Yrpasnenue 3 (HEeKTHBHOCTHIO IOPUINUECKOTO TPOCKTA.
34. OCHOBBI METOJTUKH YIIPABIICHHS MTPABOBBIMHU IIPOCKTAMHU.
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Pa3nen 6. OueHo4HbIe cpeacTBA MPOMEKYTOUHOM aTTecTAMH (C KIIOYaAMH)

YK-2. Cnioco0eH ynpaBJisiTb IPOEKTOM Ha BCeX 3TANAX ero ’KU3HEHHOI'0 IIUKJIA
YK-2.1.CnnocoOeH BbIOpaTh ONTUMAJIbHBIE CIIOCO0OBI NPU pa3padoTKe NPOEKTA, ONpeaeIeHUH ero
KOHEYHOMH 1eJIM, MCXO/sl U3 JeHCTBYIOIIMX NPAaBOBbIX HOPM, HMEHOIINXCA MATEPHAJIBHBIX U
TPYAOBBIX PecypcoB, OrpaHUYeHMIt

YK-2.2. CnocodeH conpoBoxIaTh peaau3anuio NpoeKTa HA BCeX ero 3Tanax

1. Ilpouumaiime mexcm u gvlbepume 00UH NPAsUILHBIL omeem. Ymo makoe npoekm?

a) BpEMEHHOE MPEINPHUATHE ISl CO3JaHUsl YHUKAJIBHBIX Pe3y/bTaTOB, IPOAYKTOB HIIH YCIIYT;

0) ympaBisieMoe IeJCHANPAaBICHHOE M3MEHEHHE HCXOJHOTO COCTOSIHUA JIFOOOH CHCTEeMBI,
CBSI3aHHOE C ONTUMU3AIUEN 3aTpaT BPEMEHH U PECYPCOB;

B) 3aMbICE]I, UJI€sl, HAMEPEHUE;

I') BCE BapUAHTHI BEPHBI.

IIpaBuibHBIH OTBET: I)

2. Ilpouumatime mexcm u 8vlbepume 00uH npasuibHull omeem. K xaxum 2cooam omuocsam 3apodicoenue
VAPAGIeHUs NPOeKMAMU KaK CAMOCMOAmMeNbHOU cghepbl OesmenrvHocmu?

a) k 30-m rogam XX Beka;

0) k 50-M rogam XX Beka;

B) K 70-m ronam XX Beka;

r) Kk 80-M rogam XX Beka.

IIpaBuibLHBIN OTBET: )

3. Ilpouumatime mexcm u 6vibepume 06a npasuibHbix omeema. Kakas pasnuya medxcoy npoekmamu u
ONepayuUoOHHOU NPOU3BOOCBEEHHOU 0eSIMENbHOCIbIO ?

a) MPOEKTHI UMEIOT HETIPEPHIBHBINA XapaKTep;

0) MPOEKTHI UIMEIOT MOBTOPSIOIIUICS XapaKTep;

B) IPOEKTHI YHUKAJIbHBI/UHIUBUYAIbHBI,

T') IPOEKTHI BPEMEHHBI.

IIpaBuwibHbBIE OTBETHI: B), I')

4. Ilpouumatime mexcm u gvloepume mpu npasuilbHblx omeema. Ymo uz nepeuucienHo20 Hux3ce MoA*cem
ABIAMBCA 0OLEKMOM YNPABIeHUs. 8 NPOEKMHOM MeHeOdcmenme?

a) mopTdeab TPOEKTOB;

0) mporpaMma;

B) CTaJMH XKU3HEHHOTO [UKJIA TPOEKTA;

I') yCTaB NPEANPUITHS, PEATU3YIOIIEro MPOEKT.

IIpaBuibHbBIE OTBETHI: a), 0), B)

5. Pacmionoxxute B XpOHOIOTHYECKON TIOCIIEI0BATEIIEHOCTH TIEPHOIBI PA3BUTHS IIPOCKTHOTO YIIPABICHUS
3a pyoexxoM:

1) pa3BUTHE CHCTEMHOTO ITOAX0/Ia K YIIPABJICHUIO TIPOSKTOM.

2) 3apOrK/ICHHE YIPABJICHUS TPOSKTOM

3) pa3BHUTHE METOJIOB CETEBOTO TUIAHUPOBAHHS

4) ynpasiieHHE TIPOEKTOM Kak chepa nmpoheccnoHaNbHON IeATeTbHOCTH

5) HOBbIE HanpaBjeHHs U chepbl TPUMEHEHHUS YIIPABICHUS POEKTOM

IIpaBuiabHbIi oTBeT: 2-3-1-4-5

6. Coomnecume nepuodbl paseumusl npoeKmHuoco ynpaejileHus 6 Poccuu c ux xapakmepucmukamu.

1. 1930-50-¢ rr. a) BHEAPECHHUE U PA3BUTHE METOJIOB CETEBOTO
TUTAHUPOBAHUSH YIIPABIICHUS;

2.1960-¢ rr. 0) MporpaMMHO-IIEJICBOE YIIPABJICHHUE;

3.1970-e rr. B) MPEANOCHUIKM BOZHUKHOBEHUS YIIPABICHUS
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IIPOEKTOM;

4, 1980-¢ rr. ') BXOXAeHHE Poccru B MUPOBOE COOOITIECTBO
yIIPaBICHUS TPOCKTOM;
5.1990-¢ rr. 1) pa3BUTHE ITPOTPAMMHBIX KOMILJIEKCOB

MIPOEKTHOT'O YIPaBJICHHUS.
IIpaBuabHblii oTBeT: 1 B,2 2,3 1,40,5T.

7. Ycmanosume coomeemcemaue mexncoy mepmuHamu U ux onpeoenreHusMu:

1. TepMuHaILHBIN TPOEKT a) MPOEKT, He UMEIOIINX KOHEYHBIX 1IEJIeH,
JOCTUXKEHHE KOTOPHIX 03HAYaJI0 Obl
3aBEpLICHHE [TPOEKTA, HE TOJIBKO B XOJI€
WHUIMAIY IPOEKTa, HO U B XOJIE YIIPaBIICHUS
JAHHBIM IIPOEKTOM, T.€. IPU PeaTU3aluU
MIPOEKTa MIPOUCXOJUT OTKA3 OT MOTEHIHATBLHOM
BO3MOKHOCTH €T'0 3aBEpILICHUS

2. Pa3BuBaromuiics npoexkt 0) MPOEKT, UMEIOIIHUNA TEPMUHATBHYIO 1IE)Ib U
YETKO OrPaHUYCHHbIN JKU3HECHHBIN LIUKJT;
3. OTKpPBITHIN TPOCKT B)IIPOCKT, HA MOMCHT MHHITHAITUU HE

MMEIOIINNA KOHEYHBIX IIeJIeH, TOCTIKCHNE
KOTOPBIX OBl 03HAYAJIO 3aBEPIICHUE ITPOCKTA.
IIpaBuabHbIii oTBeT: 10,2 B, 3 a.

8. Kak nasvieaemcs nymo ¢ Hauboabuel npooodiCumenIbHOCmsbl0, KOMopblll onpeoesaem MUHUMALbHOe
epems 3aeeputenus npoekma? Omeem ciedyem 3anucams ¢ MAleHbKOU OYKGbl:
IIpaBUIBLHBIN OTBET: KPUTHYECKHH MY Th.

9. Yemanosume coomeemcmeue mexcoy mepmunamu u ux onpeoeneHusMu.

1. fuknorpamma a) OpueHTHPOBaHHBIN rpad, N300pakaroLINil Bce HEOOXOIUMBIE JUIS
JOCTHKEHUS 1IeJIU IPOEKTA Olepalyi U TEXHOJIOTHYECKHe
B3alMOCBS3H.

2. Iuarpamma 'anta  6) JIunHeiliHas quarpamma npooJKUTENBHOCTH paboT, KOTopas
oTtoOpakaeT paboThl B BUJE HAKJIOHHOMN JIMHUH B IByXMEpPHOU
CUCTEME KOOPJMHAT, O/IHa OCb KOTOPOI M300pakaeT BpeMs, a Apyras
— 00bEMBI WIIN CTPYKTYPY BBIMOIHIEMBIX paboT.

3. depeBo perieHuit B) ['Opu30HTaIFHO PACIIONIOKEHHBIN aTbTePHATUBHBIN
BEPOSITHOCTHBIN HepapXuueckuil rpad, COCTOALINMN U3 BEPIIUH
Pa3IUYHOrO THIA — TOYEK IPUHATUS PELIEHUN U TOUYEK
BO3HUKHOBEHUS NIOCIEACTBUN OT IPUHATHIX PEIICHUH.

4. CereBast MOJEb r) JIuneitHast tuarpamma npo0JKUTENBHOCTH padoT,
otoOpaskarorias paboThl B BUE TOPU30HTAIBHBIX OTPE3KOB.

IIpaBuabHblii oTBeT: 10,2 1,3 B,4 2

10. Yemanosume coomeemcemaue mexicoy mepmuHamL U ux OnpeoeieHuUsIMu.

1. CeteBble rpauku NepBoil cTeneHn a) Jleranu3upoBaHHbIE CeTEBbIE TpaduKHy,

JeTanu3anuu WCIIOJIb3YIOTCS AJIs1 OTIEPATUBHOTO YIPaBIICHUS
Ha HU3LIEM YPOBHE.

2. CeteBble rpauKy BTOPOIl CTENEHN 6) CereBble rpapuky o KoMIjieKcaM pador,

JeTan3alnn 10 TEXHOJIOTUYECKUM y3J1aM MPOAYKLIHUN WIH

K€ TI0 KPYITHBIM 3Taram >KU3HEHHOTO IUKJIa
MPOEKTA, PEIHa3HAUYCHBI ISl PYKOBOJACTBA
CPEIHETO YPOBHSI.
2. CereBble rpaUKu TPEThEH CTETICHH B) [Ipeana3znaueHsl st pyKoBoAUTENEH
JeTanu3aliun MIPOEKTa U PYKOBOJICTBA KOMITAHUH, C UX
MIOMOIIIBI0 MOKHO OCYILIECTBIISAT 0011Iee
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IIpaBuabHblii oTBeT: 1 B, 2 0, 3 a.

PYKOBOJICTBO pabOTaMHU I10 MPOEKTY.

11. Vemanosume coomeemcmaue mesncoy mepmMunamu u ux onpeoeieHusmu.

1. Kputnueckue paboTh

2. O0wmuii (moaHbINA) pe3epB BPEMEHU

3. YacTHbIl pe3epB BpEMEHU

4. KoapHUIHEHT CII0)KHOCTH CETEBOTO
rpaduka
IIpaBuiabHblii oTBeT: 1 B,2 0,3 2,41

12. Yemanosume coomeemcmeue:

1.IlpumensieTcst Ha paHHUX CTaTUAX

peanu3aluy MpoeKTa

2.IlpumensieTcst IpH A€TaJIbHOM

MJIAaHUPOBAHUH TPOSKTA

3.Ilpumensiercs Ha J1IOOBIX Tanax MpoeKTa
IIpaBuabHbIii oTBeT: 12, 2 B,30

13. Omeem nanuwume c MmaneHbKoU 6_)/K6bl.’ CmeneHb, C Komopoﬁ COB0OKYnHoOCNb cobcmeennvix

a) paHHee Havyajo mocjenyromeil padboTsl 3a
MUHYCOM PaHHETO OKOHYAHUS TAaHHOH paboThI
0) IPOJOHKUTEITLHOCTh KPUTHIECKOTO IyTH 32
BBIUETOM IPOJIOJKHTEITBHOCTH JTFOO0TO
JPYyroro myTu

B) paboTBHI, JISKAIINE HA KPUTHYECKOM IYTH H
HE UMEIOLINE PE3ePBOB BPEMEHU

I') OTHOIIICHHE KOJIMYECTBA pabOT CETEBOTO
rpaduka K KOJIMYECTBY COOBITHIA

a) OLeHKa CTOMMOCTH MPOEKTa 110 aHaJIoraM
0) [Tapamerpuyeckas oreHka

B) AHaJIN3 NPEAJIOKEHUN UCTIOTHUTENEH

xapakmepucmuk coomeemcmeyem mpe606anzM, —omo:.

IIpaBUIBLHBII 0TBET: KA4€CTBO

14. YcraHoBUTE COOTBETCTBUE:
1. Iuddy3nas rpynna

a) XapakTepHucTHKa KOMaH/bl TpoeKTa: BricOKui ypOoBEeHb HE3aBU-

CHUMOCTH, CJIO)KHOCTH C KOMMYHMKAIUEHN, HETOIIOHUMaHUE, MHOTO
HEOIpeAeNeHHOCTH, TUC()YHKINOHAIbHOE TOBEJICHHUE; pa3HbIe TOUKH
3peHHsl, IPOBOLUPYIOIINE KOHPIUKT

2. I'pynma-accormuanus

0) XapaktepucTuka KOMaH bl MpoekTa: OTBETCTBEHHBIN MOIX0T

K IIPOEKTHBIM 3a/1auaM 1 paboTaM, CTaOMIIbHBIN MpOrpecc U
pe3yNbTaThl, BHICOKHI YPOBEHb aKTUBHOCTH, CAMOOPTaHU3allUU U
bacunuTanuu, OTINYHAsS KOMaHAHas paboTta

3. 'pynna-koonepanus

B) XapaKTepuCTHKa KOMaH bl pOoeKTa: PeneBaHTHOCTH TeM i pa-

0ouero oO0IIeHNUs; ICHBIE LIEJIH, POJU, 0053aHHOCTHU; TOHSTHHIE
MpaBWIa B3aUMOAEHCTBUI, TOHUMAHUE B3aNMO3aBUCUMOCTEN

4. I'pynna-aBTOHOMUS

F) XapaKTepI/ICTI/IKa KOMaHIbI IIPOCKTA: HGOHpC,Z[CJICHHBIC ociu,

HU3KHUH YPOBC€Hb aKTUBHOCTHU, HCACHBIC KOMMYHHKAIIMOHHBIC
IIOTOKH, n30eranue OTBCTCTBCHHOCTH, OTCYTCTBUC SAIBHbIX JINJACPOB

IIpaBuabHbIii oTBeT: 11,2 2,3 B,40

15. YcraHoBHTE COOTBETCTBUE:!
1. DddexT oT moBHIIIICHUS KauecTBa
IPOAYKIMHU JUIsl TOTpeOuTeneit

2. D¢ (dexT oT MOBHIIICHUS Ka4yeCcTBa

IPOIYKIIMH JUISI IPOU3BOIUTENCH

3. D¢ deKT OT MOBBINICHHUS KayecTBa

MPOIYKIMH ISl TOCYAapCTBA
IIpaBuabHblii oTBeT: 1 2,2 B, 3 0.

a) CIIPOC yJIOBJIETBOPSIETCS MEHBLIUM
KOJIMYECTBOM M3/ TIOBBIIIIEHHOTO
KadecTBa

0) YCKOPSIETCSl HAYIHO-TEXHUYECKUH TTPOTpecc

B) JIy4lll€ UCTIOIb3YIOTCS PECYPCHI
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16. Paccmasvme 6 6epHoii nocredosamenbHOCmu 2mansl OU3HeC-NIAHUPOBAHUS NPOEKMA.

1) Onpenenenue MOTPEOHOCTH W MyTeH oOecredeHus TUIOMIAAsIMU, 000pYyI0BaHUEM, KaJApaMHu U
JIPYTUMH pecypcamMu.

2) AHanu3 COCTOSIHUS KOHKYPEHIIMH Ha PBIHKE COBITA.

3) AHanu3 ¥ IUIAHUPOBAHUE OCHOBHBIX (DMHAHCOBBIX MMOKA3aTeNeH MPOeKTa.

4) OdpopmieHnne OU3HEC-TIIaHA.

5) Pa3paboTka OpraHW3allMOHHONW CTPYKTYPHI, IIPABOBOTO OOECIeUeHUs U rpaduka peann3aiim
MIPOEKTA.

IIpaBuiabHbli oTBeT: 2-1-3-5-4

YK-3. CnocoGeH opraHu3oBbIBATHL U PYKOBOAUTH PA00TO KOMAH/bl, BHIPA0ATHIBAsi KOMAH/IHYIO
CTPATEruIo AJs 10CTHKEHHUS MOCTABJIEHHO LeH

YK-3.1. Cnoco6eH oprann3oBaTh 1 pyKOBOAUTH Pa0d0TON KOMaH/IbI

YK-3.2. CnnocodeH BbIpadaTbIBATh KOMAHAHYIO CTPATErHIO JJIsl JOCTHKEHUS MOCTABJIEHHOM 1eJIH

1. Ilpouumatime mexcm, 8vibepume 0OUH NPaguUIbHLIL omeem. Ymo omHocumcs Kk npusHaxkam npoekma?
a) CoOnroicHHE TTPUHIIAITA SAMHOHAYAITHS
0) YcTaHOBIEHUE YETKOM MOCIeI0BaTEIbHOCTH JCHCTBUI
B) HanpaBieHHOCTh Ha 1OCTUKEHUE KOHKPETHBIX LIesIel
r) [ToBpemennas oruiara Tpyaa
IIpaBWJIbHBIA OTBET: B)

2. IIpouumaeme mexcm u 6vibepume 08a 6epHuIX eapuanma omeema. 4mo onpedensiom cmanoapmol
YApasienus npoekmom?

a) TpeOoBaHUS K MPOEKT-MEHEHKEpaM

6) MeTo0y10ruto ynpasiaeHHs IPOESKTOM

B) YpoBeHb (MHAHCUPOBAHUS MPOEKTA

r) Cpoku peanu3anuu IpoeKTa

IIpaBuabHBIH O0TBET: a), 0)

3. Vkaotcume npasunivhyio nocie0o8amenbHOCHb HCUSHEHHO20 YUKILA NPOEKMA.
1) ucnonuenue
2) 3aBepIIeHUE
3) “HUIHALIAS
4) nnaHupoBaHUE
IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaorcume npasunvhoe coomuouienue npoeKmos no 0CoOEeHHOCMAM YNPAGIeHUSA C UX Yepmami:
1. TepmuHanbHBIE
2. Pa3BuBaroiue
3. OTKpBITHIE
Bapuantsl oTBETOB:
a) Ha MOMEHT MHHIIMAIIIU HE UMEIOT KOHEUHOH 1IeNn
0) OTCYTCTBYIOT YETKO 3a/IaHHBIC U HEU3MEHHBIE 11eTTH, )KU3HEHHBIN [UKII HE OTpaHUYCH
B) UMEIOT SICHO 0003HAYCHHYIO I11€J1b ¥ OTPAHWYEHHBIN JKU3HEHHBIN KT
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmarowee. (Omeem credyem 3anucams ¢ MAleHbKOU OYK6bl, 6 UMEHUMETbHOM
naoesxce). Cmopona, 6cmynarowas 6 OMmHOUeHUs ¢ 3aKa34UKom u bepywas Ha cebs omeemcmeeHHOCMb
3a BbINOIHEHUE Pabom U Yciye no KOHMpAKmy - 9mo.

IIpaBUJIbHBINA OTBET: KOHTPAKTOP (omeem o00yuarowe20cs modxicem Oblmb NpeocmasieH 6
unmepnpemayuu, IKGUBAIEHMHOU NPUBCOCHHOMY NPABUILHOMY OMeemy, Hanpumep, HNOOPSIOUUK,
ucnoiHumen )
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6. Ilpouumaiime mexcm, 6vibepume 00uH npasuibHulll omseem. Llenb npoekma — 3mo:

a) ChopmynupoBaHHas mpoOsiemMa, ¢ KOTOPOM MPHUACTCS CTOJIKHYTHCS B MPOIECCE BBHIMOTHEHUS
pOeKTa

0) YrtBepxkaenue, Gopmynupyromiee oOmue pe3ynbTaThl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B
MIPOIECCE BBHITTOJIHEHUS IPOSKTA

B) KomruiekcHas olieHKa UCXOMHBIX YCIOBUH U KOHEYHOTO Pe3ysibTara MO MTOTaM BBITOIHEHHS
POEKTa

IIpaBu/IbHBINH OTBET: 0)

7. Ilpouumaiime mexcm, @vibepume 00uH npasunrbHulii omeem. Umo exnouarom 6 cebs npoyecco
opaanuzayul u npoeedeHUss KOHMpO.a Kaiecmea npoekma?

a) IIpoBepky COOTBETCTBHS YK€ MOITYUYEHHBIX PE3yIbTaTOB 3a/laHHBIM TPEOOBaAHUSIM

6) CocraBienue nepeyHsi HeAOpaObOTOK M OTKIOHEHUH

B) [IpoMexyTOUYHBIN U UTOTOBBIM KOHTPOJIb KAU€CTBA C COCTABJICHHEM OTYETOB

IIpaBuibHbBIH OTBET: B)

8. Ycmanosume npasunvnoe coomeemcmeue mexncOy OYEHOUHLIMU KpUMEPUAMU NPOEKMA U UX
CO0ePIUCAHUECM.

A) Ha3HAUYEHUE NIPOEKTA 1) cooTBETCTBHE XapaKTEPUCTUK ITPOEKTA U ET0
IPOAYKLMH YCTAaHOBJICHHBIM CTaH/IapTaM KauecTBa.

b) xauecTBO npoekTa 2) onucaHre HOBBIX MPOJYKTOB MJIH YCIYT, KOTOPHIE
MOJIyYUT NOTPEOUTENb B pE3YJIbTAaTE peanu3aluu
IIPOEKTA.

B) pecypcol poekra 3) nepeyeHb BO3MOXHBIX HEOIIPEJIETICHHBIX COOBITHI B

IMPOCKTEC, BCPOATHOCTU UX CBCPILICHUA U ymep6 OT UX
BOSI[GIZCTBPIH Ha IIPOCKT.

I') pucku npoekra 4) obopyaoBaHue, MaTepuabl, IEPCOHAT,
nporpaMMHoe obecrieueHue, nH(HOpMalOHHbIE
CHCTEMBI, IPOU3BOJICTBCHHBIEC TIJIOMIAU U IPYTroe

IIpaBuibublii oTBeT: A—2,b-1,B-4,T - 3.

9. Vcemanoseume npasunvhyio nociedoseamenvHocmo. Ilepeuuciume nowacogulii npoyecc co30aHus.
cmpyKkmypbl pazouenus pabom npoexma.

1) Onpenenenre OCHOBHBIX POU3BOACTBEHHBIX PE3yIbTATOB MMPOEKTA.

2) J1eKOMITO3UIHMSI OCHOBHBIX PE3yJbTATOB J0 YPOBHS, HEOOXOAUMOTO M JOCTATOYHOTO KOHTPOJIS
32 IPOEKTOM.

3) CoBepIiieHCTBOBaHHE JICpPEBa.

4) NUnentudukaius KOHEUHOW MPOTYKITHH.

IIpaBuiabnbli oTBeT: 4-1-2-3

10. Ilpouumaiime mexcm, 6vibepume 00uH NPABUILHBLIL omeem. g ue20 NPeOHA3ZHAYeH Memoo
Kpumuyecko2o nymu?

a) Jlnst ompeenieHusi CPOKOB BBITTOJTHEHHSI HEKOTOPBIX MPOIIECCOB MPOEKTA

0) s ompeseneHus BO3MOKHBIX PUCKOB

B) /st omTHMU3aIiK B CTOPOHY COKpAIIEHUS] CPOKOB PeaTM3aiiy IMPOeKTa

IIpaBuibHBIH OTBET: B)

11. Vemanosume npasunbHoe coomeemcmeue mexncoy Kiaccamu HpPoeKmog Nno Ccocmagy u ux
CO0epIHCaHUeM.

A) MOHOMIPOEKT 1) neneBble MporpaMmsbl pa3BUTUSL PETUOHOB,
oTpaciei u Apyrux oOpa3oBaHHA.
b) MmynpTHIIpOEKT 2) KOMIUIEKCHBIN MPOEKT WU TIPOrpaMma, COCTOSIIas
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U3 psAga OTACIIBHBIX IIPOCKTOB.

B) merampoext 3) OTAENbHBIN TPOEKT PA3IMYHOTO TUIIA, BUJIA U
Macirada

IIpaBuabHblii oTBeT: A-3,5-2,B - 1.

12. Ilpouumaiime mexcm, 6vibepume 00uH npasuivbHulli omeem. Kax Haszvieaemcs 6pemeHHOU
NPOMENCYMOK MeAHCOY HAYANOM Pearu3ayuu U OKOHUAHUemM npoekma?

a) Cranus mpoekTa

0) JKM3HEHHBIN UK TPOCKTA

B) Pesynbrar mpoekra

IIpaBuiabHbIH OTBET: 0)

13. Yemanosume npasunvhyto nocnedosamenvrocms. Onpedenume 9mansi OpeaHu3ayuy nPOeKma:
1) CpencrBa peayi3anuu MpoeKTa (perieHus)
2) 3ambicen npoekTa (mpobiema, 3a1a4a)
3) Lenu peanuzanuu mpoekTa (pe3ynbTaThl)
IpaBuiabHbIi oTBeT: 2-1-3

14. Ilpouumatime mexcm, goloepume 00UH NPABUNLHBIL Omeem. 3asepuiarowas Gaza HCUHEeHHO20 YUKLA
npoeKma cocmoum u3 NPUEeMOYHbIX UCHLIMAHUL U ...

a) KoHTpoIbHBIX UCTIpaBICHUN

0) OnBITHOM PKCIUTyaTalluu

B) MojaepHuzauu

IIpaBuiabHbIii 0TBET: 0)

15. YVemanosume npasunvhyto nociedosamenbHocms a3z HCUSHEHHO20 YUKIA NPOEKMA.:
1) ¢a3a BbIMONIHEHUS POEKTA.
2) da3a 3aBepIICHUS TTPOCKTA.
3) KoHLeNTyallbHas (asa.
4) da3za pazpaboTKu IPOEKTA.
IIpaBuabnslii otBet: B, I, A, b. 3-4-1-2

16.YVcmanoeume npasunvroe coomeemcmeue MeXAy y4aCTHUKaAMH MTPOEKTa U UX COJEPKAHUEM:

A) OCHOBHO# cOCTaB KOMaHIBI 1) Ceruanuct 1Mo HHBECTHUITUAM, CIICITHAIHCT 10

MIPOEKTa. CTPaTErnuecKOMY Pa3BUTHIO

b) BecriomorarenbHbIi cocTaB koMauAbl | 2) HXeHep MpoeKTa, CIeNHaIricT MO CBA3SIM C

MPOEKTA. 00I1eCTBEHHOCTBI0, MEHEIDKEP 110 NIEPCOHAITY, MEHEIKED
no (puHaHCaM, APYTHe YJICHBl KOMAaHIbI.

B) I'pynima KOHCY/TBTaHTOB MTPOEKTa 3) AAMHHUCTpPATOp MPOEKTa, MHIKEHEDP MPOEKTa, MEHEIKEP

110 KOHTpaKTaM, MEHCIKEP 110 Ka4€CTBY, MCHEIKED 10
(I)I/IHchaM, APYTHUC YJICHbBI KOMAaHbI.

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Paznen 7. Ilepedyenn yueOHOI TUTEpaATypPhl, HEOOXOAUMOM 1JI1 OCBOCHMS IV CHUILTTUHBI

7.1. OcHoBHAas1 JUTEpaTypa

1. VmpaBneHue mnpoekTamMu : Y4EOHHMK Uid OOYYalOIIMXCS IO YKPYHNHEHHBIM TIpyIIaM
HarpasiaeHui moaroroBku 38.03.00 «Oxkonomuka u ynpasienue» / T. H. 'maguenko, E. JI. Mopo3os, E.
B. Ilonomapenko, A. B. CaBenko ; non pepakiueir E. B. Ilonomapenko. — [oneuk : JloHenkas
aKaJgeMusl yIpaBlICHHUs W TocyldapcTBeHHON ciyxObi, 2021. — 370 ¢. — Tekcr : AIEKTPOHHBINA //
[Hudposoit o0Opa3oBaTebHBIN pecypce IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/129806.html

2. [IlaBnos, A. H. DddexTtuBHOE ynpasieHue mpoekTaMu Ha ocHOoBe cranmapta PMI PMBOK®
6th Edition / A. H. ITaBnoB. — 2-e u3n. — Mocksa : Jlabopatopus 3nanui, 2023. — 271 c. — ISBN
978-5-93208-635-3. — Texkct : anmekTponHbiit // I{udposoit odpa3zoBarensHbiii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/129458.html

3. VYmpaBineHue NpoekTaMu ¢ HCMojb30BaHHeM MicrosoftProject : yue6Hoe mocodme / T. C.
BacroukoBa, M. A. Jlepxo, H. A. UBanueBa, T. Il. [lyxnaueBa. — 4-¢ u3zn. — Mocksa : UHTEpHET-
Yuusepcuretr Undopmannonusix Texnonoruit (MHTYUT), Ait [Iu Ap Menua, 2024. — 147 ¢c. — ISBN
978-5-4497-2465-6. — Texkct : snekrponnsii // LudpoBoit obpazosarenbubiii pecypc IPR SMART :
[caiir]. — URL.: https://www.iprbookshop.ru/133988.html

7.2. lonoTHUTeIbLHAS JUTEpPaTypa

4. Tepmreiin, FO. M. Ynpaenenue npoekramu ¢ MicrosoftProject2016 : mpaktukym / HO. M.
['epmiteiin. — Mocksa : Poccuiickuii yauepcuter Tpancnopta (MUUT), 2021. — 133 ¢. — Tekcr :
anektpornbli  //  Iudposoit obpazoatenbHbiii  pecypc IPR - SMART : [caiit]. — URL:
https://www.iprbookshop.ru/115906.html

5. Illabnonsl moxymeHTOB 1uis yrmpasieHus npoektamu / A. C. Kyry3os, A. H. IlaBnos, A. B.
[TaBpun, A. H. bongapenko. — 6-¢ u31. — Mocksa : Jlaboparopus 3nanuii, 2021. — 164 ¢. — ISBN
978-5-93208-570-7. — Texct : anexkrponHblit / Lndposoit obpasoBarenbhbiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/109429.html

6. IHaBpun, A. B. PykoBoiCTBO 1O ympaBieHHIO MpOeKTaMu Ha ocHOBe ctanmapTa ISO 21500 /
A. B. lllaBpun. — 2-e uzn. — Mocksa : Jlaboparopus 3nanuit, 2021. — 111 c¢. — ISBN 978-5-00101-
155-2. — Texcr : anextponnslii // Ludporoii oopazosarenpHbiil pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/109434.html

7.3. Ilepeuens pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET»
1. http: //elibrary.ru/
2. https://habr.com/
3. CnpaBouHO-TipaBoBast cuctema «Koucynprant [Lmocy.
4. «apanT»
5. 11O ans opranuszanuu KoHpepeHuit
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Pazgen 8. MatepuaibHoO-TeXxHHYecKasi 6a3a M1 MHPOPMALMOHHBIE TEXHOJIOTHU

MarepHuaabHO-TEXHHUECKOE OOECleYeHNne IUCIUILTUHBICY IPaBieHHe MPOeKTAMH»BKIIOYAET B
ce0s1 yueOHble ayAMTOPUU MAJISI IPOBEAEHUS JIEKLIMOHHBIX, Ja0OpaTOPHBIX 3aHATUI, TPYNIOBBIX U
WHAMBUAYAJIbHBIX ~ KOHCYJbTAMM, TEKYLIETrO0  KOHTPOJISL M  IPOMEXKYTOUYHOM  aTTECTalluH,
CaMOCTOSITENIbHON PabOThl 00yUarOIIUXCSL.

Y4eOHble ayqUTOPUM YKOMIUIEKTOBAaHBl CIELMATU3UPOBAHHON MEOENbl0 U TEXHUYECKUMU
cpeactBaMu  oOydyeHus. IlomemeHuss A caMOCTOATENBHOM paboOThl OOYyYaroIMXCs OCHAIIECHBI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JIMCLUUIUIMHA MOXKET Pealn30BbIBATHCSA C MPUMEHEHHEM AMCTAaHIMOHHBIX TEXHOJOTMH O0OyueHMs.
Cremuduka peanusanuyl TUCHUIUIMHBI C NPUMEHEHHEM JHUCTAaHIMOHHBIX TEXHOJOTHHA OO0y4YeHHS
yCTaHaBJIMBAeTCs JIOMOJHEHUEM K paboueil mporpamme. B wactu He npoTtuBopevameil crneuuduke,
U3JI0’KEHHOM B JOMOJHEHUH K IPOTpaMMe, IPUMEHETCS HACTOsIIas pabovast mporpamMmma.

MarepuanbHo-TexHHUYEeCKas 6a3a, He0OXoAUMas Ul OCYILLECTBIICHUS 00pa30BaTEILHOIO Mpolecca
10 JMCUMUIUIMHE C TPUMEHEHHUEM JIMCTAaHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT WA BKIIIOYAET B CeOsI:
KomnbroTepHas TexHHKa, paciojiokeHHast B yueOHoM kopryce Mucrutyta (yn.Kaunnues, 63, kabuner
LenTpa muCTaHIMOHHOTO OOYUYCHHS):

1) Intel i3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) JMYHBIC ANIEKTPOHHBIC YCTPOHCTBA (KOMIIBIOTEpPBI, HOYTOYKH, IUIAHIIETBI U HHOE), a TaKKe
CpEJICTBA CBS3U IIpENoaBaTeliell U CTYACHTOB.

WMHdopMalnoHHbIE TEXHOJIOTUU, HEOOXOAUMBIE Ul OCYIIECTBIEHUS 00pa30BaTeIbLHOIO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTUI BKIOYAIOT B CEOS:

- cucremaauctaniimonHoroodoyuenus (CJIO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— 3JIEKTPOHHAs 110YTa;

— cucreMa KOMIbIOTEPHOTO TECTUPOBAHMS;

- Hudposoii oOpazosarenbHblii pecypc IPR SMART;

- cucremMa UHTepHeT-cBs3uskype;

- TenedOHHas CBS3b;

— IIO nns opranuzanuu KoHpepeHIHi

OOyuenue oO0ydJalmUXCsd HHBAIMIOB M OOYYalOIUXCS C OTPaHMYEHHBIMH BO3MO>KHOCTSMHU
3/10pOBbSl  OCYIIECTBIISIETCS TOCPEACTBOM TPUMEHEHHUS CIEUHaIbHBIX TEXHUYECKUX CpEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu npoBeneHnn yueOHBIX 3aHATHI MO AUCHUILIMHE UCTIONb3YIOTCS MYJIbTUMEINNHbBIE KOMILJIEKCHI,
JJIEKTPOHHBIE YYeOHMKHM M ydeOHble MOCOOMS, aJaNnTUPOBaHHbIE K OrPAHUYEHUSM 3/10pOBbS
oOydJaronmxcs.

JIeKIIMOHHBIE AayTUTOPUU OOOPYAOBaHBl MYJIbTHUMEAMWHBIMU Kadenpamu, IMOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCUJIUTh 3BYK IS KaTErOpHH Ci1abocCibIIanmx oOydaromuxcs, a
TaKXKe MPOEKIIMOHHBIMHU SKpaHaMU KOTOPBIE YBEIMYHMBAIOT H300paKEHNUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaIMIO0 00yJaloIUMCs ¢ HApYILIEHUSIMU 3pEHHUSI.

[Tpu oOy4yeHun U1 ¢ HAPYUICHUSMH CIyXa UCIOIb3YeTCsl YCUIUTENb CIIyXa JJs caadOocCiblaux
mopaeit CyberEar monens HAP-40, nomoratommuii oOyyaembIM JIydllle BOCHPHUHHUMATH Y4EOHYIO
UH(OPMAILIHIO.

OOyuvaromuecs C OrpaHMYEHHBIMH BO3MOMKHOCTSMM 37I0pOBbS, OO€CIEYEeHbl MEYaTHBIMU U
9JIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, yueOHbIE TOCOOUs, MaTepHaIbl
JUISL CAMOCTOSATEIbHOM paboThl U T.1.) B (opMax, aJaiTAPOBAHHBIX K OIPaHUYEHHSIM HX 3/0pPOBbI U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIMI ¢ HAPYIIEHUsIMU 3PeHuUs:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina;

AJIS ML ¢ HAPYLIEHUSIMH CJIyXa:

- B IeyaTtHoH (opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;
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JJIs1 JIMI[ ¢ HAPYIIEHUsIMU OMOPHO-IBUTaTeIbHOI0 annapara:
- B IeyaTtHoH (opme;

- B hopme 3IEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

[TporpamMMHOe oOecrieueHne, HCIOIb3yeMOe Ha 3aHSITHSIX |
— Onmnepanuonnas cuctema Windows,

- Apxusatop 7-zip,

- Cucrema TeCTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- Koncynbrant,

- Bupryanbnas mamuna VirtualBox,

- Buptyansnas mammna VirtualPC,

— InternetExplorer.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

JUisi  yCHemIHOro YCBOGHHMs MarTepuaia JAMCUUIUIMHBL TpeOYIOTCS 3HAYMTENIbHOE BpeMs,
KOHIIGHTpalUsi BHMMAHUS W YCWIUA: TOCEIIEHHE JIEKIMOHHBIX 3aHSATMH M KOHCIEKTHPOBAaHUE
IIperofaBacMoro Marepuana, pabora C HUM JIOMa, CaMOCTOSITENbHAas INpopaboTKa MaTepHaia
PEKOMEH/1yeMbIX Yy4eOHUKOB U Y4eOHBIX OCOOMI IIPU CaMOCTOATENbHON oAroToBke. Ocoboe BHUMaHUE
clieyeT OOpaTHTh Ha BBHINOJIHEHHE MPaKTHUECKUX pabor, mpaktuueckux 3amad mo CPO, TecToBbIx
BOIIPOCOB.

[Tpu camocrosiTenbHON padoTe ¢ yueOHUKaMU U YIEOHBIMU MTOCOOUSMU MOJIE3HO UMETH O] PYKOH
CIPAaBOYHYIO JINTEPATYpy (PHUMKIONEANH) WM IOCTYN K ceTd VIHTepHeT, Tak KaKk MOTYT BCTpPEuYaThCs
HOBBIE TEPMUHBI, TIOHATH, KOTOPbIE paHblle 00ydJaonIrecs He 3HAJH.

Ilesnp mpakTUYECKUX 3aHATHH MO JUCHMIUIMHE - 3aKpeIUIeHHe 3HAaHWM MO ONpeAeseHHOH Teme,
nproOPETEHHBIX B PE3yJIbTaTe MPOCTYIINBAHUS JIEKIIUNA, TIOTYYEeHUSI KOHCYJIBTAIlM U CaMOCTOATEIBHOTO
U3y4eHMs] DPA3JIMYHBIX HCTOYHMKOB JUTeparypbl. lIpum BbINOJIHEHMM AAaHHBIX paboT oOydarouuecs
JOJDKHBI OyAyT TIIyOOKO M3YYUTh COCTAaB M MPHUHIMIT paOOTHl COBPEMEHHBIX MH()OPMAIIMOHHBIX CHCTEM.
[TonyuuTs npakTHUYeCcKUe HaBBIKU PaOOTHI ¢ coBpeMeHHbIMU MC.

[lepen mnpakTHYeckuM 3aHATHEM OOYYArOMIMHCSA JODKEH JACTAaNbHO HU3YYUTh TEOPETHYECKUE
MaTepHaibl BONPOCOB TNPAKTUKUM B Y4eOHMKAX, KOHCIEKTaX JEKIMH, MEepUOJUUYECKUX XKYypHajax U
npouee. Eciau npu BRIMOTHEHUH MPAKTHYECKOTO 33JaHHs Y 00yYaroIIerocs OCTalOTCsl HESICHOCTH, TO EMY
HE00X0/IMMO OIEePaTUBHO OOPATUTHCS K MPEMNOAABATEINIO 32 YTOUHEHUEM.

[locne  BBIMONHEHHWS]  MPAKTUYECKOTO  3adaHWs  OOydYaromuecs  JOJDKHBI  BBITIOJHHTH
camocTosATeNbHY0 padoTy. CaMmocTosTenpHas paboTa BKIOYaeT B ceOs MHAMBHMIYyalbHOE 3aJlaHUE 110
npoiineHHon Teme. Takum 00pazom, Kaxablii 00yJaIOIIHIACS BBIITOJHSAET TOJBKO CBOIM BapHAHT 3aJaHUs.

[Ipy AMCTAaHLIMOHHOM BBHIMOJHEHUH MPAKTUYECKUX PAabOT 0OydyaroIIMHCS MOXKET CaMOCTOSITEIbHO
npuobpectu omnepaironabie cucteMbl Windows 7, Windows 8, Windows 10 u maker MicrosoftOffice
i OpenOffice. OTBETCTBEHHOCTh 332 YCTAHOBKY M HACTPOWKY MPOrPaMMHOI0 OOECICUCHUS B JaHHOM
ciydae JIOXKHUTCS Ha oOydwaromerocs. CremyeT BOCHONB30BaThCS METOAMYECKUMH YKa3aHUSAMHU 10
YCTAHOBKE JAHHBIX POTPAMMHBIX CUCTEM.

PesynbTaThl BBITIONHEHHBIX 3aJaHUK  OICHWBAIOTCS C YYETOM TEOPETUYECKHX 3HAHUH IO
COOTBETCTBYIOLIMM pasfesiaM JUCHUIUIMHBI, TEXHUKH BBIOJHEHUS pabOThl, OOBEKTUBHOCTH M
000CHOBAaHHOCTH TPUHUMAEMBIX pEIICHUH B Mpoliecce padOThl C JaHHBIMH, KauyecTBa OQOPMIICHHUS.
[Tepexon K BBINOJHEHUIO CIEAYIOLIETO MPAKTUYECKOTO 3aJaHus JOIMYCKAaeTCs TOJBbKO IOCe OTyeTa
BBITIOJIHEHHOU PaOOTHI.
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Y4yeOHO-METOANYECKOE U3LaHNE

PaGouas nporpamma yueGHoiH AMCUNNIHHDI

VIIPABNEHHE NPOEKTAMM

(Haumenosanue oucyuniunst 6 Coomeemcmeuu ¢ y4eOHvIM NIAHOM)
Nepnenéea MapuHa BUKTODOBHA

(Damunus, Umsa, Omuecmso cocmagumenst)
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