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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
JucnuiuiiHa «YmnpaBjieHWe NPOEKTAMH» BXOIUT B «00M3aTeJIbHYH» YacTh JUCIUIUIMH
HOJATrOTOBKM OOydvaromuxcs mo HampaieHuto noarotoBku «09.03.03 Mpukiaaanas uHpopMaTHKaY,
HANPaBJIEHHOCTH (MPopuJib) «MeHeaKMeHT B 00,1acTH HHGPOPMALMOHHBIX TEXHOJIOTHII».
Llenbto TUCHMIUIMHEI sIBIIsieTCsl opMupoBanue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebo8anuamMU K pe3yIbmamam 0C80eHUs OCHOBHOU NPOPeCCUOHANbHOU 00PA308aMENbHOU NPOSPAMMbL

(OI10I1 BO)):
OIIK-8 Cnocooen

npuHumamas

yuacmue 6

und)opmauuonnblx cucmem Ha CMAOUAX HCUZHEHHO20 uuKkia

Heckpunmopot QouwenpogeccuonanbHvlx Komnemenyui:

ynpaeienuu

npoekmamu CO30aHUA

OIIK-8.1 Cnoco0eH ynpaBjisiTh NPOEKTAMHU CO31aHNS HHPOPMALMOHHBIX CHCTEM Ha BCeX CTAAUIX

JKU3HECHHOI'0 IUKJIAa

OIIK-8.2 Cnoco0eH ynpasJsiTh H OCyIIeCTBJISTH MOHUTOPHHI Pa0oT 10 MPOEKTY, a TAKKe
o0ecneYnTh KOHTPOJIb Ka4yecTBA IPOEKTOB B 00,1aCTH HH(OPMAIIMOHHBIX TEXHOJIOTHIi HA BCex

CTaaAuAX > KU3HCHHOI'0O IUKJIA

[lepeuncnennsle koMneTeHIUN (OPMUPYIOTCS B IIPOLIECCE TOCTHKEHNS MHANKATOPOB KOMIIETEeHINIA:

O0o00menHas TpyaoBas
(pynxknus/ tpygosasi GyHKuus

Koax u nanmenoBanue
AEeCKpHUNTOpa
KOMIIeTeHIINH

Kon n HaumeHoBaHue HHAUKATOPA
JOCTHKEHHsI KOMIeTeHIui (13
I1C)

InC 06.012 Menemxep
NMPOAYKTOB B ods1acTH
HH(OPMANIMOHHBIX TEXHOJIOT Uil

C VYnpasiaenune cepueii HT-
NPOAYKTOB M TIpPynmod ux
MeHe/I/KepoB

C/05.6 KomanmooOpa3oBaHue u
pa3BUTHE NEpCOHANA

C/07.6 3aka3 pa3pabOTKH Mporpamt
IPOEKTOB MO CO3/IaHUI0, Pa3BUTHIO,
BBIBOJY Ha PBIHOK M npoaaxkam 1T
IPOJYKTOB U KOHTPOJIb €€ BBITIOJHS

OIIK-8.1 Cnocoben
YHPABJIATH NPOEKTAMH
CO3JaHHuSA
HH(OPMALMOHHBIX CHCTEM
Ha BCeX CTAIMAX
KU3HEHHOT0 MKJIa
OIIK-8.2 Cnocoden
YHPABJSATH U
OCYLIECTBJIATH
MOHHUTOPHHI padoT no
MPOEKTY, a TaKKe
ol0ecrieYuTh KOHTPOJIb
KA4eCTBA NMPOCKTOB B
obJacTH
HH(pOpMALMOHHBIX
TEXHOJIOTHI HA BCex
CTAAMSAX )KH3HCHHOI 0
HHMKJIAa

3unaem:

N/I-1 OIIK- 8.1 OcHOBBI
MeHepkMeHTa poektoB C/05.6
NJI-2 OIIK- 8. 2 OcHOBBI
MEHEI)KMEHTa, B TOM UHCJIIe
MeHeKkMeHTa kadectsa C/05.6
Ymeem:

/-3 OIIK- 8.1 Inanuposams u
yIPaBIATh MPOrpaMMaMi MPOEKTOB
C/07.6

N /-4 OIIK- 8. 2 IIpoBoauTh
OLIEHKY LIEHHOCTH TexHosoruid, UT-
MPOJYKTOB U OPTaHU3AIMHA KaK
MOTCHIIMATBHBIX aKTHBOB IS
MPUOOPETEHUS C IENBI0 Pa3BUTHUS
cepun UT-npoxykros C/09.6
HUmeem nagvixu u (unu) onvim:
N/I-5 OIIK- 8.1 IIpuem pe3ynpraTtoB
OTJICBHBIX ATANIOB pabOT
niporpammbl C/07.6

NJ-6 OIIK- 8.2 KoopauHupoBanue
BBITIOJTHEHUS IIPOTPAMMBI TIPOSKTOB

C/07.6

1.2. Mecto aucunmimabl B ctpykrype OIIOITI BO
HanpasJienusi noaAroroBku «09.03.03 IMpukiaanas uHGOPMATHKA», HAPABJIEHHOCTH (MPOPUIIB)
«MeHe:KMEHT B 00,1aCTH HH(POPMALMOHHBIX TEXHOJIOTHID)

[penmecrByromme TUCUMIIIMHBI
Ne pea YYOTIIIE /et IHocaexyromme 1M CUNNITHHBI
(I CHUIIMHBI, H3yYaeMble MapaiieibHO)
1 2 3




1 Meroas! IPUHATUS YIPABJICHUYECKUX pelieHuN | busHec-muiaHupoBaHue
2 [TpoeKTHBIN TPAKTUKYM

Ilocnedosamenvnocmos popmuposanuss KomMnemeHyull 68 YKA3AHHbIX OUCYUNTUHAX MOdcem Obimb
UBMEHEeHA 8 3aBUCUMOCMU OM POpMbL U CPOKA 00YYeHUs, a MmaKdce NPenoodeanuuss ¢ UCHOIb308AHUEM
OUCAHYUOHHBIX MEXHON02Ull 00YYeHUS.

1.3. HopmaTuBHAasi JOKYMeHTALHS
Pabouas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- @epepalbHOrO TOCYJApPCTBEHHOTO O0pa30BaTENbHOIO CTAaHIApPTa BBICIIETO OOpa3oBaHUsA IO
HanpasieHnuto noarotoBku «09.03.03 Mpukaaanas nngopmMaTukay,
-  VYuebOHoro 1iaHa HamnpaBieHus 1oarotoBku «09.03.03 Ilpukaagnasi wHpOpMATHKAY,
HANIPaBJIEHHOCTh (mpoduiib) «MeHeqKMEeHT B 00j1acTH WHGOPMAUMOHHBIX TexHoJorui» 2024
rojia Habopa;
- OOpazma paboueiét mporpamMmbl y4eOHOW aucuuIIMHBI (yTBepkaeH mnpukazoM Nell3-O ot
01.09.2021 r.).
Pa3nen 2. TemaTuyeckuii mjian
Ounas ¢popma 00yueHus (IOJTHBIH CPOK)

TpyroemkocTh
AyauTOpHBIE Koa unaukaropa
Ne TeMma TUCHHUIIIINHBI Bce SAHITHA g " H::Tlclf;::zga
ro J 113 (I3, (0] IiIOMHeTeH uii
C3) 1
1 2 3 4 5 6 7
1 OcHOBHBIE TIOJIOKEHUST TEOPUHU 5 5 2 2 NJ-1 OIIK- 8.1
YIIPaBIEHUS IPOEKTaMHU NJ-2 OIIK- 8.2
2 JKu3HEeHHBIN UK U CTPYKTYypa 6 5 9 9 Na-3 OIIK- 8.1
ITPOEKTa NJ-4 OIIK- 8.2
N-5 OIIK- 8.1
3 VYrpanenue conepraHueM MPoOeKTa 6 2 2 2 V16 OIIK- 8.2
NJ-1 OIIK- 8.1
4 VYrpaBneHue BpeMeHeM MTPOEKTa 6 2 2 2 MJT-4 OTIK- 8.2
N-3 OIIK- 8.1
5 VYrpaBineHue CTOMMOCTBIO TTPOEKTa 6 2 2 2 VIJ1-2 OTTK- 8.2
NJ-5 OIIK- 8.1
6 YmpaBiieHue Ka4eCTBOM ITPOSKTa 8 2 2 4 VIJI-2 OTIK- 8.2
N-3 OIIK- 8.1
7 VYrpaBneHnue pucKkaMu MpoeKTa 8 2 2 4 V16 OTTK- 8.2
N-5 OIIK- 8.1
8 VYrpasneHue nepcoHagIoM MpoeKTa 8 2 2 4 VT4 OTTK- 8.2
Bupa npomexyTouHoii arrectannu (JK3amMeH) 54
Hroro 108 16 16 g
3aounas ¢popma o0yueHnus (MOJIHBII CPOK)
TpyroemkocThb
Ayaurtop- Ko
Hple KaTopa u
Ne TeMa IMCHUIIINHBI 3anaTus | CP HHH P
Bcero AECKPHUIITOpPA
3 | o OCTHIKEHU S
a1 013, IiIOMlIeTeH uii
C3) "




1 2 3 4 5 6 7
1 OCHOBHBIE TIOJIOKEHUS TEOPUHU 16 5 5 12 NJI-1 OIIK- 8.1
yIpaBJIEHUS IPOEKTaMHU NJ-2 OIIK- 8.2
5 JKu3HEHHBIN UK U CTPYKTYpa 14 5 12 NJI-3 OIIK- 8.1
IIPOEKTa NJI-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VYrpasneHue conepkaHueM IIPOeKTa 10 10 VIJT-6 OTIK- 8.2
N-1 OIIK- 8.1
4 VYrpaBineHue BpeMeHeM MTPOEKTa 11 11 VT4 OTIK- 8.2
NA-3 OIIK- 8.1
5 VYrpaBieHne CTOMMOCTBIO TTPOCKTa 16 2 2 12 VIJT-2 OTIK- 8.2
NJ-5 OIIK- 8.1
6 VYnpaBieHrne Ka4uecTBOM IPOEKTa 10 10 VIJI-2 OTIK- 8.2
NJA-3 OIIK- 8.1
7 VYnpasiieHue puckamu IpoeKTa 12 2 |10 V16 OIIK- 8.2
NA-5 OIIK- 8.1
8 YrpaBiieHue TIEPCOHATIOM MTPOCKTa 10 10 VT4 OTIK- 8.2

Bua npomexyTouHoii arrectannu (JK3aMeH) 9
HToro 108 6 6| 87

3aounas ¢popma o6yuenus (yCKOpeHHOe 00yueHHe , IOJTHOE YCKOPEHHOe 00yueHHue)

TpynoemkocTs
AyauTOpHBbIE Koa unaukaropa
Ne Tema qTUCUMIIMHBI Bce 3aHATHA CP | wu neckpunrTopa
ro 3 i3,] O AOCTHIKEHU S

J .
C3) KOMIIeTeHIU

1 2 3 4 5 6 7
1 OcCHOBHBIE TIOJIOKEHUST TEOPUHU 16 2 5 12 NJ-1 OIIK- 8.1
YIIPaBIEHUS IPOEKTaMHU NJ-2 OIIK- 8.2
2 JKu3HEeHHBIN MK U CTPYKTYypa 14 2 12 NJ-3 OIIK- 8.1
ITPOEKTa NJ-4 OIIK- 8.2
NJ-5 OIIK- 8.1
3 VYnpaBiieHue coaepKaHueM MpOeKTa 12 12 V16 OIIK- 8.2
NJ-1 OIIK- 8.1
4 VYnpasieHne BpeMeHEeM MTPOeKTa 10 10 VIJI-4 OTTK- 8.2
NJ-3 OIIK- 8.1
) VYnpaBiieHue CTOUMOCTBIO POEKTA 12 2 10 V12 OIIK- 8.2
NJ-5 OIIK- 8.1
6 VYnpaiieHne Ka4ecTBOM ITPOEKTa 12 12 V-2 OIIK- 8.2
NJ-3 OIIK- 8.1
7 VYnpasiieHue puckamu MpoeKTa 11 11 V16 OIIK- 8.2
NJ-5 OIIK- 8.1
8 YrpaBiieHue IepCOHATIOM MPOEKTa 12 12 VIJI-4 OTIK- 8.2

Bujx npomexyTouHoii arrecranuu (JK3aMeH) 9
HTroro 108 4 4| 91

Pa3nen 3. Coaep:xanue M CUUIIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. OcHOBHbBIE MOJI0KEHHSI TEOPUH YIIPABJIEHHS MPOEKTAMHU

5




[lonsaTe «mpoekT», «ynpaBiaeHHE MpoekTamu». CyIIHOCTh M NPEUMYLIECTBA IPOEKTHOTO
YIPaBICHUS.

IIpoekrt. [Iporpamma. CyiecTByromue TpakTOBKY MOHATHS NpoeKT. [Ipusnaku npoekra. [Ipoekt u
IIPOrpaMMbl Kak 0OOBEKTHI YIPABICHUS, UX XapaKTEPUCTUKH. TpuU acnekTa peaau3aliy IpOoeKTa: CPOKH,
CTOMMOCTb, Ka4€CTBO.

PaznoBunHOCTH M Kilaccudukanus npoekToB. OcOOEHHOCTH Pa3InYHbIX BUIOB IIPOEKTOB.

Hcropuueckue NpearnocbuIK U YCIIOBHS IOSIBJICHUS HAYKU M IPAKTUKH YIIPABICHUS ITPOCKTAMU.
DOBOJIIOLIMOHHOE Pa3BUTUE YIPABJIECHUS MPOEKTAMH KaK CAMOCTOSTEIbHON 00JacTH HAayKH M IPAKTUKU
YIIPaBJICHYECKOU EATEIBHOCTH.

OCHOBHBIE METOABI, UCIIOIb3YEMBIE B IIPOCKTHOU JESATEIBHOCTH.

[lonatue ywyacTHUKOB mpoekTa. CoCTaB y4YyaCTHHKOB IpoekTa. Poiab M (yHKIMHM OCHOBHBIX
Y4acTHUKOB. B3aumozeicTBue ydacTHUKOB IpoekTa. IIpumepsl ompenencHus cocTaBa YYacTHHKOB
IIPOEKTA.

OpranuzanroHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

Tema 2. 7Ku3HeHHBI MK U CTPYKTYpPa NPOEKTa

CrpykTypsl mpoekta. [loHsTHE CTPYKTYp mnpoekTa. IIpWHIMIBI CTPYKTYPHOH IEKOMITO3UIUH
npoekra. [IpaBuia mocTpoeHns CTpyKTyp mpoekTa. THIIBI U PUMEpPbl CTPYKTYPHBIX MOJAEIEH MPOeKTa,
UCTOJNB3YyEeMBbIX B YIPABICHUU TNpoeKTaMu. [lOHATHS XHU3HEHHOro HUKiIa W (a3 mpoekra. OOmias
CTPYKTYpa XKM3HEHHOTO IHKJa MPOEKTa. Pa3sHOBUIHOCTH M NMPHMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3anMoCBsI3b JKM3HEHHBIX IMKIIOB NMPOEKTA, MPOAYKTa M opranm3anuud. CocTaB M coaepikaHue padboT
OCHOBHBIX (a3 KM3HEHHOTO IMKJa TpoekTa. [loHATHe M Ha3HaYeHHE BEX M KOHTPOJIbHBIX COOBITHII B
npoekte. [IpuMepbl MocTpoeHuUs )KU3HEHHBIX ITUKIOB IIPOEKTOB.

Tema 3. YnpaBieHue cojep:kaHneM IPoeKTa

IIpenmernble oOnactu mpoekta. bazoBble (yHKLIMOHAJIbHBIE O0JACTHU YHPABICHHS MPOEKTAMHU.
VYnpasieHnue cojepkaHueM 1 00beMaMu paboT. DTallbl Mpoliecca yIpaBlIeHUs! COAEPKaHUEM ITPOEKTa.

[Tponecc c6opa TpeGoBaHUM, €r0 MHCTPYMEHTHI U MeTobl. Mepapxust TpeGoBaHMid 1 MPOEKTa.
Martpuiia oTciaeXxuBaHHs B3aUMOCBSI3aHHBIX TPEOOBAHUH.

IIpouecc ompenenenus conepkaHus mnpoekra. IIpouecc MoATBEpkACHUS CONEp)KaHUS IPOEKTA.
[Ipouecc ynpaBieHns U3MEHEHUSIMHU COJIEpKaHus TPOEKTA.

Tema 4. YnpaBjieHUe BpeMeHeM MPoeKTa

enn, 3amauym W METOABI YIpaBlieHHWs BpeMeHeM mpoekta. CereBble TpaduKu MeToaa
kputnueckoro nytu (CRM). CereBble rpadpuxu merona MPM. CereBbie rpaduxu merona PERT.
Ceresbie Mogenu meroga GERT. CereBble MaTpulbl.

CereBas monenb «paboTa-cTpenka». CereBas MOJIeTh «paboTa-BEPIINHAY.

MeToa KpUTHYECKOTO TIYTH M CXeMa ero MpuMeHeHus. BBeneHne (GUKTUBHBIX U JOTOTHUTEIBHBIX
COOBITHH.

[Iponeccrl ympaBnenusi BpemeHeMm. Omnpezenenue onepauuil. OnpeneneHue mociaeaoBaTeIbHOCTH
onepanuii. OrieHKa pecypcoB omeparnuid. OmeHKa JIUTEIBHOCTH omneparuii. Pa3paboTka pacrucanus.
VYnpaBneHue pacnucaHueM.

Tema 5. YnpasJieHHe CTOUMOCTBIO POEKTA

Croumocth mpoekta. CoCTaBiSIOIMIME OLEHKM CTOMMOCTH MpoekTa. OCOOEHHOCTH MpOEKTa,
YUUTHIBAEMBbIE NIPH YIIPABICHUU €TO CTOUMOCTBIO.

MeToabl OICHKH CTOMMOCTH: OKCIIEPTHAash OIEHKa, IapaMeTpudeckas OIIeHKa, OIEHKa II0
aHaJjoram, OlleHKa «I10 TPeM TOYKaM», OLIEHKa «CHU3Y BBEpPX», OILIEHKa «CBEpXY BHHU3», aHAJIN3 PE3E€PBOB,
aHaJIN3 MPEAJIOKEHU N UCTIOIHUTENEH, CTOMMOCTh Ka4eCTBa.

[TpUHIUTIBI OLIEHKH CTOMMOCTH TPOEKTA.

Pazpabotka cmet. bromketrnpoBanne. AITropuT™M pa3paboTku OroKeTa.

[Tokazarenu s oneHKH (UHAHCOBOW 3(P(PEeKTUBHOCTH MPOEKTa. DTambl MPOLECca ONpeeIeHUs
CTOMMOCTH TIPOEKTA.

IIporuo3upoBaHue CTOUMOCTH ITPOEKTA.



Tema 6. YnpaBjieHHe Ka4ueCcTBOM MPOEKTa
KauectBo nmpoaykra npoekra. KauectBo npoexkra. OCHOBHBIE HAIIPABJIEHUS YIIPABICHUS KAY€CTBOM

npoekra. [IpuHnmmer ympaBiaeHust kadecTBOM. DakTopbl, BIHMAIONIME HA YHOpPaBICHHE KadeCTBOM
IPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJI Ka4eCTBa.
JlokyMeHTaIus no yrnpaBieHUIO Ka4YECTBOM.
OpraHu3alnoHHOE 00ecrieueHNe YIpaBIeHUs] KaueCTBOM.

Tema 7. YnpaBJ/ieHUe PUCKaMHU MIPOEKTA

Puck u HeompeneneHHoCTh. Buael puckos. IIpoueccsl ynpasieHus puckaMu Ipoekra. ['paHuiisi
YIPAaBICHUS PUCKAMH.

OcHOBHBIE METO/IbI OOHAPYKEHUSI PUCKOB. METO bl CHUKEHHS PHCKOB.

Opranuzanus padoT Mo yIpaBIeHUIO PUCKAMHU.

Tema 8. YnpaBiieHHe MepPCOHAIOM MPOEKTA

OcHOBHBIE IMPUHOMUIIBI K 3a1a9 CUCTCMbI YIIPABJICHUA IICPCOHATIOM IIPOCKTA.

Komanna mnpoekta. Ee cneungpuka kak uyenoBeueckoro pecypca. OCHOBHbIE HpPOOJIEMBI,
BO3HHUKAOOIUC IIPU YIIPAaBJICHUU KOMaHI[OfI. OCHOBHBIE IoaxoJbl K (bOI)MI/IpOBaHI/IIO KOMaH/HI. Bmmsanane
(akTOpOB BHEIIHEH cpelibl Ha MJIAHUPOBAHUE KOMAaH/Ibl TPOEKTa

Habop mnepconana mnpoekra. Pa3BuThe KomMaHAbl MpOEKTa. YIpaBlIeHWE KOMAHJOM IPOEKTa.
OOyuenue ¥ MOTUBALMS KOMaH bl TPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHMILINHBI

Ounas popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTHYeCKOro (CEMHHAPCKOI0, 1a00PATOPHOI0) 3aHATHSI
1 2
C31 OCHOBHBIE TIOJIO’KEHUSI TEOPHH YIPABIECHUS TPOEKTAMU
C32 JKW3HEHHBII MK U CTPYKTypa MPOEKTa
C33 Y1paBieHue COEpKaHUEM IPOEKTA
C34 VYnpaBieHrue BpeMeHEeM MTPOEKTa
C35 YnpaBieHre CTOMMOCTBIO TPOEKTa
C36 VYrpasieHne Ka4ecTBOM MPOEKTa
C37 YnpasieHrne puckaMu POeKTa
C38 YrpaieHrue NepcoOHAIIOM POEKTa

3aouHan ¢popma o0yueHus (MOJHBIN CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, 1a00paTOPHOIO) 3aHATHS
1 2

C31 OCHOBHBIE NOJIOKEHUS TEOPUH YIIPABIEHUS IPOEKTAMU

C32 VYrpaBineHue CTOMMOCTBIO TPOEKTA

C33 YnpasiieHue puckamMu NpOeKTa

3aouHasn ¢popma odyueHust (yCKOpeHHOe 00yU€eHHeE , OJIHOE YCKOPEHHoe 00y4eHue)

Ne TeMa npakTH4ecKoro (CeMUHAPCKOro, Ja00PaTOPHOI0) 3aHATHSA
1 2

C31 OCHOBHBIE TTOJIOKEHUSI TEOPUU YIIPABJICHUS IPOCKTAMK

C32 YnpaBieHrne CTOUMOCTBIO IPOEKTA




3.3. O0pa3oBaresibHbIE TEXHOJIOTUH

Ounas popma 00yueHus (IOJHBIH CPOK)

Bu
! ®opma /
yueonor Metoabl % y4eOHOro
Ne Tema 3ansATHSA 0 °y
HHTEPAKTHBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 5
OCHOBHBIE TIOJIOKEHUST TEOPUU .
1 P C3 Keitic-meTon 100
yIPaBICHUS MPOCKTAMU
2 YnpaBieHrne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 YnpaBneHue pucKkaMu MpoeKTa C3 Keiic-meton 100
4 YrpasiieHue IePCOHATIOM MPOCKTA C3 Keiic-meTon 100
Hroro % 25%
3aounasi popma o0yuenus (IMOJIHbI CPOK)
Bu
A ®opma /
yued- MeTtoabl % y4eOHOro
Ne Tema 3ansiTHSA HOI0
HHTEPAKTHBHOTO BpeMeHH
3aHs-
o0yueHmust
THS
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p C3 Keiic-meTon 100
yIIpaBJICHUS IPOCKTAMU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 VYnpaBneHue pucKkaMu MpoeKTa C3 Keiic-meton 100
Hroro % 50%

3aouHas popma 00yueHHs1 (YCKOPEHHOE 00yUYEHHE , MOJIHOE YCKOPEHHoe 00yYeHue)

Bn
! ®opma /
yaeouor MeTtoabl % y4eOHOro
Ne Tema 3ausaTus 0 °y
HHTEPAKTHUBHOT BpeMeHH
3aHATH
ﬁ 0 00y4eHHs
1 2 3 4 5
OCHOBHBI€E TTOJIOKEHHS TEOPHUH .
1 p C3 Keiic-meron 100
yIpaBJIeHUS] TPOCKTAMHU
2 VYrpaBineHue CTOMMOCTbIO TPOEKTA C3 Ketic-meTon 100
HUroro % 50%
Pa3nes 4. Opranusanusi CaMoCTOATEIbHOI padoThl 00yUYalOIIMXCs
4.1. Opranuzanusi CaMOCTOATEIbHOI Pad0oThI 00y4aKO M XCH
Ne Ne pekomenayemoit
Ne Tema TuCHMIITINHEI P Ay
BOIIPOCOB JIUTEPATYPbI
1 2 3 4
1 OcHoBHbIE TIOJIOKEHUs Teopun ynpasnenus: | 1,2,3,4,10,11 1-7




MIPOCKTAMHU
2 | )Ku3HEeHHBIN IIUKII U CTPYKTYpa MPOEKTa 7,12 1-7
3 | YpaneHue coepx aHueM MpOeKTa 13 1-7
4 | YopasieHue BpeMeHEM IPOEKTa 14 1-7
5 | YopaBiieHHEe CTOUMOCTBIO ITPOCKTA 16 1-7
6 | YopaiieHue Ka4ecTBOM MTPOEKTA 5) 1-7
7 | YopaBiieHHE pUCKaMH IIPOEKTa 18 1-7
8 VYrpaBineHue nepcoHagIoM NpoeKTa 6,8,9,17, 19 1-7

IlepeyeHb BONPOCOB, BHIHOCUMBIX HA CAMOCTOAITEIbHYIO PA00OTy 00y4ar0LUXCsl
[TpoexT 1 mporpamMMbl Kak 0ObEKThI yIIPaBIEHHUSL.
Crparernyeckoe ynpaBieHHE TPOCKTaAMH.
Kpurepuu ycriexoB u Heyjau IpOeKTa.
BnusiHre okpyxeHUs Ha Pa3HbIE TUIIBI TIPOESKTOB.
Kpanuduxauus u ceprudukanus MeHeIpKepa IpoeKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
OpraHu3alroOHHbIE CTPYKTYPbI IPOEKTa.
MeToap!l TPOBEICHHS MIEPETOBOPOB U JICTOBBIX BCTPEHY.
CranaapTbl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yHACTHUKOB IIPOEKTA.
0. IIpoeKTHO-OPUEHTHPOBAHHOE YIIPABIICHHE.
1. VYmpasneHue npoeKkTaMu B COBPEMEHHBIX ycioBusx Poccuu.
12. Craauu mporecca ynpaBiIeHUs TPOCKTAMHU.
13. Vupaienue npeaMeTHON 001aCThIO TPOCKTA.
14. VmpasneHue npoeKTOM 110 BPEMEHHBIM ITapaMeTpaM.
15. Vnpapnenue KOHGIMKTaAMH B IIPOEKTE.
16. Pa3paboTka CHCTEMBI yueTa U OTYETHOCTH B IPOCKTE.
17. VnpaBneHue U3MEHEHUSIMH B IPOEKTE.
18. CucTeMHBIH MOIXOA U MHTErPAIHsI B YIIPABICHUH ITPOEKTOM.
19. Koopaunanus paboT UCTIOJIHUTENEH TpoeKTa.

RBOOoO~NO~WNE

4.2. IlepeyeHb y4eOHO-METOANMYECKOr0 00ecedeHHs1 CAaMOCTOSATEeJIbHOM PadoThl 00y4aIOIIMXCH

CamocTosTenbHas padoTa o0yyaromuxcs o0ecreunBaeTcs CleIyIIUMIA y4eOHO-METOINYECKUMU

MaTepUaTaMHu:

1. YkazaHusMu B paOouell mporpamme no aucuuringe (m.4.1.)

2. JlekunoHHble MaTepuansl B cocrase Y MK no nucnuruinze

3. 3amaHUsMU M METOJMYECKUMH PEKOMEHJALMSIMU IO OpraHU3alMl CaMOCTOSTEIbHOU padoThI

oOyuatromuxcs B coctae Y MK no aucuuriune.

4. T'moccapuem no nucuuiumHe B coctae Y MK no aucuurmivge.

Pa3nes 5. ®oH/ OLIEHOYHBIX CPEACTB /I MPOBeAeHHUs TeKYLIero KOHTPOJIsl U MPOMeKYTOYHO
arrecTanuy 00y4aroImmXxcst

@DOHO  OYEeHOUHbIX  Ccpedcmé Nno  OUcCyuniume  npeocmasisiem  coOOU  COBOKYNHOCHIb
KOHMPOIUPYIOWUX — MAMEPUANos,  NPeOHA3HAYEHHbIX 0Nl UBMEPEHUs.  YPOBHS  OOCHUICEHUS!
00yUaOWUMUCS YCAHOBIIEHHBIX pe3yIbmamos obpazosamenvholl npocpammel. POC no oucyuniute
UCNONL3YeMCs.  Npu  NPOBeOeHUl  ONEPamueHo20 KOHMPOIsL U NPOMENCYMOYHOU — ammecmayuu
obyuarowuxcs. Tpebosanusi k cmpykmype u codepocanuro @OC OucyuniuHbl perameHmupyromes
Tlonoswcenuem o ponoe OYyeHOUHbIX MAMEPUATIOB NO NPOSPAMMAM BbICULE2O 0OPA308AHUSL — NPOSPAMMAM
baxanaspuama, Ma2ucmpamypbi.

5.1. IlaciopT ¢oHIa OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)



OueHovHbIE CPEACTBA
Koa unaukaropa
KonTposmpyembie pa3aessl (TeMbl) 113 U JeCKpUNTOopa
JUCIUIIJIINHBI JI (JI3, CPO | nmocTm:xeHus
C3) KOMIIeTeHIH i
2 3 4 5) 6

OcHOBHBIE TIOJIOKEHUS] TEOPUU N-1 OIIK- 8.1
yIpaBJICHUS TPOCKTaMHU vo KM HPB NJI-2 OIIK- 8.2
JKu3HEHHBIN IUKII U CTPYKTYypa NA-3 OIIK- 8.1
MIPOEKTA vo HPB 1PB NJI-4 OIIK- 8.2

Na-5 OIIK- 8.1
VYnpasieHue cogepkaHueM MpoeKTa YO I1IPB I1IPB V-6 OIIK- 8.2

N-1 OIIK- 8.1
VYpaBieHue BpeMEHEM MPOEKTa YO I1PB I1PB V-4 OITK- 8.2

N-3 OIIK- 8.1
VYpaBieHue CTOMMOCTBIO POEKTa YO KM I1PB WIT-2 OITK- 8.2

Na-5 OIIK- 8.1
VYpasieHue KaueCTBOM MPOEKTa YO I1PB I1PB WIT-2 OITK- 8.2

Na-3 OIIK- 8.1
VYnpasneHue puckaMu MpoeKTa YO KM I1PB WIT-6 OITK- 8.2

Na-5 OIIK- 8.1
VYpapieHue nepcoHagoM IpoeKTa YO KM IIPB IT-4 OTIK- 8.2

3aouHas popma o0yueHusi (MOJHbINA CPOK)

Onenounblie CpeacTBa

Konx naaukaropa u

Koutposupyemsie pa3aenbl (TeMbl) 3 ACCKpHUIITOpA
AUCHHUIINHBI JI (I3, | CPO | nocTnxenus
C3) KOMIIeTeHLIMii
2 3 4 5 6
OCHOBHBIE TIOJI0KEHUS TEOPUU YIIPABICHUS VO KM | IPB NJI-1 OIIK- 8.1 -2
IPOEKTAMH OIIK- 8.2
JKu3HEHHBII UK U CTPYKTypa IPOEKTa YO 1IPB 3 811?[? g; -
VnpasneHue coiepxKaHueM IpoeKTa ITPB Wi 811:115 g; a
VnpasneHue BpeMeHEM IPOEKTa ITPB ok 8%%: g; i
VrpaBieHre CTOUMOCTBIO ITPOEKTA YO KM | IIPB nis 811?[? g; Wi
VIpaBieHHe Ka4eCTBOM MIPOEKTa I1PB s 811?[%: g; 2
VipaBieHHe pUCKaMH [TPOSKTa KM | IIPB nis 811?[%: g; a
VrpasneHue nepcoHanoM MpoeKTa ITPB Wi 83%: g; i

3aouHas popma o0yueHHs (YCKOPEHHOE 00yUeHHeE , MOJTHOE YCKOPEeHHOe 00yUYeHune)

KonTposmpyembie pa3iesibl (TeMbl)

OueHo4YHbIE CPeCTBA
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AUCHMUILINHBI Kon nnaukaropa u
113 JAEeCKpUNnTopa
JI (I3, | CPO | nocTuxkeHnust
C3) KOMIIeTeHIU
1 2 3 4 5 6
1 ggcl)ieolls;{;; MOJIOKEHHUS TEOPHUH YIIpaBICHUS VO KM | TIPB gﬁ:; 8%?: g ;
2 JKW3HEHHBIN LIUKI U CTPYKTYpa IIPOEKTa YO IIPB gﬁ:i 8g§: g;
3 YnpasneHue coaepKaHueM NpoeKTa IIPB gﬁ:g 8g§: g%
4 YnpasneHue BpeMeEHEM MPOEKTa IIPB gﬁ:}l 8g§: g;
5 YnpasiieHue CTOUMOCTBIO TPOEKTA KM | IIPB HH_% %I;III({_ %]é na-
6 YnpasiieHue Ka4eCTBOM MPOEKTa I1IPB HH_% %I;III({_ %12 nJ-
7 YnpasiieHuE pUCKamMu MPOEKTA I1IPB HH-% %I;III({_ %12 nJ-
8 VYrpaBieHue nepcoHaoM IPOeKTa I1PB Hﬂ-i %I;III({_ %]é na-

YcaoBHble 0003HAYEHNS OLIEHOYHBIX cpeacTB (CToaousl 3, 4, 5):

YO — ycrublii (QpoHTanbHBINA, MHAWBUYaIbHBIH, KOMOMHUPOBAHHBIN) OIIPOC;

IIPB — npoBepka pedepaToB, OTYETOB, KOHCIIEKTOB, ICCE, PCIICHHWM 3aJaHUM, BBITOJTHEHHBIX
3aJ]aHUI B JICKTPOHHOM BHJIE€ U T.[I.;

KM — keiic-MeTon.

5.2. OneHOYHbBIE CPeICTBA TEKYIIero KOHTPOJIs
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aJaHU I

Tema Ne 1: «OcHOBHBIE 110J105KEHHUS TEOPUH YIIPABJIEHHUS MPOCKTAMMU»

1.1. Yto Takoe mpoekT?

a) BpEMEHHOE MPEANPUATHE JIJIsl CO3/IaHUSl YHUKAIIBHBIX PE3YyJIbTaTOB, IPOAYKTOB HIIN YCIYT;

0) ynpaBisieMoe lieJIeHalpaBiIeHHOe U3MEHEHNE HCXOJHOTO COCTOSIHUS JIFOOOM CHCTEMBI, CBSI3aHHOE C
ONTUMM3ALIMEN 3aTpaT BpEMEHHU U PECYPCOB;

B) 3aMbICeJI, UJiesl, HAMEPEHHE;

T') BCE BapUAHTHI BEPHBI.

1.2. K kakuM rojaM OTHOCST 3apOKJIEHHE YIPaBICHHUS MPOEKTaMH KaK CaMOCTOSTENbHON cQepbl
NEeATEILHOCTH?

a) k 30-m rogam XX Beka;

0) k 50-m rogam XX Beka;

B) K 70-m ronam XX Beka;

r) k 80-M rogam XX Beka.

1.3. Ha3oBuTE OCHOBHOI NPU3HAK, XapaKTEPU3YIOIIHUNA TOHITHE «IIPOEKT.
a) OpraHu3alus NPOU3BOACTBEHHON AEATEIbHOCTH;

0) HamM4Ke OpraHU3alMOHHON CTPYKTYPHI yIIpaBICHHUS,

B) IOCTM)KEHUE KOHKPETHBIX PE3YJIbTATOB 32 OTPAHUYEHHOE BPEMS;

I') B3aUMOJICHICTBUE MPOEKTHONW OpraHU3alliy C BHELIHEN cpe1oi.
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1.4 Beiienure npu3HaK, OTAMYAIOIUN IPOEKT OT IPOU3BOICTBEHHOU CUCTEMBI.
a) OJTHOKpaTHasl, HE LIUKIMYECKasl 1 TeIbHOCTb;

0) HenpepBIBHBIN MPON3BOICTBEHHBIH MPOLIECC;

B) EPUOANYECKH ITOBTOPSIFOILUICS BBIITYCK IPOAYKIIH;

I') HAJIMYUE CIELUATIbHON CUCTEMBI YIIPABJICHHUS.

1.5 Yo HE sBisiercst 0COOEHHOCTHIO SKOHOMHYECKUX TTPOCKTOB?

a) I1eNbI0 HKOHOMHMYECKOTO TMPOEKTa SBISETCS  YIYYIIEHHE SKOHOMHYECKHMX IIOKa3areneil
(YHKITMOHUPOBAHUS CHCTEMBI,

0) CPOKH SKOHOMHUYECKOTO IIPOEKTa MPeIBAPUTEIHLHO HAMEYAIOTCsI, HO TPEOYIOT KOPPEKTUPOBKHU IO Mepe
MIPOJIBMXKEHUS TIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEEISIETCS BOZMOKHOCTIMU MPEIIPUSITUN;

I') KOJIMYECTBO PECYPCOB OTPAHUUECHO MTPOU3BOACTBEHHBIMU MOIIHOCTSIMU.

1.6. B yem 3akito4aeTcsi 0COOCHHOCTD COLMANBHBIX MPOEKTOB?

a) LEJIbI0 COLMANIBHBIX MPOEKTOB SIBJISICTCS YIyUYIIEHHE S3KOHOMUYECKHX IT0Ka3aTeslel CUCTEMBI;

0) CpPOKH MPOEKTa YETKO ONPENEICHbI U He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE pealIn3allny;

B) KOJIMUECTBEHHAsl M KaUeCTBEHHAs OLICHKA JIOCTUKEHUS PE3yJIbTATOB CYLIECTBEHHO 3aTPy/IHEHA;

I') OCHOBHBIC OTPAHWYCHUS CBSA3AHBI C JIMMUTHPOBAHHOW BO3MOKHOCTBIO MCIOJIB30BAHUS TEXHUYECKUX
MOIIHOCTEH.

1.7 Kakas pa3zHuna Mexay NpoeKTaMH U ONepallMOHHON MPOU3BOJACTBEHHON AEATEIbHOCTHIO (HECKOJIbKO
BapHUAHTOB OTBETOB)?

a) IPOEKTHl UMEIOT HEMPEPhIBHBIN XapakTep;

0) IPOEKTHI UMEIOT TIOBTOPSIIOIIUNACS XapaKTep;

B) IPOEKThl YHUKAJIbHBI/UHANBUYaJIbHBI;

I') IPOEKTHI BPEMEHHBI.

1.8. Uto Takoe PMBOK?

a) METOJl KOOPJMHAIINH BBITIOTHEHUS KPYIMHBIX TIpoekToB B CLIA;

0) METOJTBI TIOCTPOCHHMSI CETEBBIX MOJICTICH, pa3paboTaHHBIE COBETCKHUMH YUCHBIMH,
B) METOJ] aHaJN3a U OLIEHKU MTPOTPaMM;

T') CBOJI 3HAHHIA 11O MIPOCKTHOMY YIIPABIICHUIO.

1.9. UTto U3 mepeyucIICeHHOTO HUKE MOXET SBJISATHCS 00BEKTOM YIPABJICHUS B MPOSKTHOM MEHEIKMEHTE
(HECKOJBKO BAPUAHTOB OTBETOB)?

a) mopTdeab TPOEKTOB;

0) mporpamMma;

B) CTaJINU YKH3HECHHOTO ITUKJIA IIPOCKTA;

T') yCTaB MPEANPUATHUS, PEATU3YIONIEr0 POEKT.

1.10. B yem 3akirogaeTcs KJIIOUEBOE IPEUMYIIECTBO YIIPABIEHUS MPOEKTaMu?

a) DKOHOMHS BPEMEHH W PECYpPCOB Ha peaqu3aliio MpOoeKTa 3a cYeT MpuMeHeHUs 3P(HEKTUBHBIX
METOJI0B, TEXHOJIOTUH U MHCTPYMEHTOB YIIPABJICHUS.

06) BO03MOXHOCTP € TMOMOLIBIO HWHCTPYMEHTOB IUIAHUPOBAHUS CMOJIEIMPOBATH JIETAIBHO H
(bopmanu3oBaTh peaan3alnio MPoeKTa.

B) BO03MOXHOCTH  OCyIIECTBUTH  OOBEKTUBHYIO  OLEHKY SKOHOMHYECKOW 3¢ (EKTUBHOCTH
MHBECTULIMOHHOTO TIPOEKTA.

r) ®opmupoBanue 3pGeKTUBHON KOMaH/IbI 110 peaTu3alii MOCTaBICHHON LeTu

1.11 PykoBoauTenb MpoeKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPEACTBEHHBIM YYaCTHUKAM;
0) macCUBHBIM y4aCTHUKaM,

B) IACCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;
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I') HEIIOCPEACTBEHHBIM YUYaCTHUKAM;
1) IACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.12 Yro coboii mpeAcTaBISIET MPOIECC YIPABICHUS MPOSKTOM?

a) mpoliecc B3auMOJICHCTBHS 3aKa3unKa M UCIIOJTHUTEIIS;

0) opraHu3alMOHHAs CTPYKTypa yIpaBiIeHHUS;

B) JICHCTBUSA U MPOLIEAYPHI, CBA3aHHBIC C peal3aneil QyHKIHUNA yIpaBIeHHs TPOSKTOM;
T') peryJsipHO MPOBOJUMbBIE COBEILIAHUS IEPCOHAIIA, 3aHATOTO B pean3aliu MPOeKTa.

1.13 Yto Takoe nmpeameTHas 00J1acTh MPoeKTa?

a) COBOKYITHOCTb MPOIYKTOB M YCIIYT, IPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00ECTIEYEHO B PE3yNIbTaTe
3aBEpIICHUSI OCYLIECTBIIEMOIO IPOEKTA;

0) pe3yabpTaThl IPOEKTA;

B) MECTOIOJIOKEHHE IPOEKTHOTO oduca;

I) TpyIIa 3JEMEHTOB (BKIIOYAIOUIMX KaK JIIOJEH, TaK U TEXHUYECKHE 3JIEMEHThI), OpPraHU30BaHHBIX
TakuM o00pa3oM, 4YTO OHHU B COCTOSHUU JCHCTBOBAaTh Kak EAMHOE IIeJI0€ B IIENIAX JIOCTHXKEHUs
IIOCTaBJICHHBIX ME€pe HUMU LEJIEH.

1.14 Yro coboii mpeacTaBisieT )KU3HEHHBIN LUKII IpoeKTa’?

a) JOKYMEHT, MPeACTaBIIONUI XapaKTepUCTHKY OCHOBHBIX TapaMETPOB IIPOEKTa;

0) MIPOMEXKYTOK BPEMEHH MEXAY MOMEHTOM IOSBJIECHUS IPOEKTa U MOMEHTOM €0 JIUKBUIAINH;
B) COBOKYITHOCTb OT/I€IbHBIX PA0OT 10 peain3aluy POeKTa;

I') IEpHO/J] TOCTaBKU MaTepUaIbHBIX PECYPCOB.

1.15 Yro takoe ¢aza mpoekra’?

a) MOJIHBIA HAOOP MOCIICAOBATEIBHBIX PA0OT MPOCKTA;

0) pa3OuBKa MTPOEKTa HA HEPAPXUUECKUE TTOJICUCTEMBI M KOMITOHEHTHI;

B) KJIIOYEBOE COOBITHE MPOEKTa, HUCIOJIb3yeMOe MJIs OCYIIECTBICHUS KOHTPOJS HaJ XOJOM €ro
peanu3anum;

r) Ha0Op JOTUYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOIIECCe 3aBEPIICHUS KOTOPBIX JOCTUTAETCS
OJIMH U3 OCHOBHBIX PE3yJIbTaTOB MTPOCKTA.

1.16 Yro u3 nepeuncnernnoro Hmwke HE oTHOCHTCS K 007acTsAM 3HAHHIA B IPOEKTHOM MEHEKMEHTE?
a) yIpaBJIeHUE BPEMEHEM;

0) ympaBieHuE IEPCOHATIOM;

B) yIpaBJeHUE MNIAHUPOBAHUEM;

T') yIpaBieHUE PUCKAMHU.

1.17 CooTHecuTe Neproabl pa3BUTHI POEKTHOTO YIPABJICHHUs 32 pyOeKOM € UX XapaKTePUCTUKAMHU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOI'O TOJXOAa K YIPaBICHUIO
MIPOEKTOM.

2. 1960-e rr. 0) 3apoXkKACHUE YIIPABICHUS IIPOCKTOM

3.1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO IJIAHUPOBAHUS

4,1980-¢ rr. T) YIIpaBJICHHUE MPOEKTOM KaK chepa
podecCHOHANBHON AEATETLHOCTH

5.1990-¢ rr. I) HOBBIE HampaBieHUS H CQepbl NPUMEHEHHS
yTpaBlieHHS IPOSKTOM

1.18 CooTHecuTe nepruoasl pa3BUTHsI MPOEKTHOTO YIPABJIECHHS B POCCHM C MX XapaKTEPUCTUKAMM:

1. 1930-50-¢ rr. a) BHEJIPCHUE M PA3BHTHE METOJOB CETEBOIO
TUTAHUPOBAHUSIH YIIPABIICHUS;

2.1960-e rr. 0) MpOrpaMMHO-IIETIEBOE YIIPABIICHUE;

3.1970-e rr. B) MIPEANOCHUIKM BO3HUKHOBEHUS YIPABICHUS
MIPOEKTOM;
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4.1980-e rr. ) BXoxaeHne Poccun B MEPOBOE COOOIIECTBO
yIIpaBJICHUS IPOCKTOM,;

5.1990-e rr. ) pa3BUTHE NPOrPAMMHBIX  KOMILJIEKCOB
MPOEKTHOTO YIIPABJICHHS.

1.19 YcTaHOBUTE COOTBETCTBUE:

1. TepMuHaANBHBINA TPOEKT a) TPOCKT, HE WMEIONIMX KOHEYHBIX IICJICH,
JIOCTHKEHHE KOTOPBIX O3HA4alo OBl 3aBepIICHHE
MIPOEKTa, HE TOJBKO B XOJ€ HMHHUIMALUU MPOEKTa,
HO U B XOJI€ YIPABJICHUS JAHHBIM MPOEKTOM, T.€.
IIPH peau3aly IMPOEKTa MPOUCXOAUT OTKa3 OT
MTOTEHIIHATHHON BO3MOKHOCTH €T0 3aBEPIICHU

2. Pa3BuBaromnmiics mpoeKT 0) TPOCKT, UMCIOIIMN TEPMUHAIBHYI I1IENb U
YETKO OTPaHMYCHHBIN KU3HECHHBIN IUKIT;
3. OTKPBITBIA MPOEKT B)IIPOCKT, HA MOMEHT HWHHUITHAIIMA HE WMEOIIHI

KOHEYHBIX I[eJei, JOCTI)KeHHE KOTOPBIX OBl
03HAYaJIO 3aBEPIIICHUE MPOCKTA.

1.20 BoiaenuTe NOACUCTEMBI YIIPaBJIEHUS IPOEKTOM:
a) yrpaBJieHHE COJIepKaHUEM IIPOEKTa,

0) ynpaBiieHHE KaueCTBOM IIPOEKTA,

B) YIpaBJeHUE INIAHUPOBAHUEM IIPOEKTA,

I') yIpaBjIeHUE KOMMYHHUKAUSIMU IIPOEKTA.

Tema Ne 5: «YnpasieHue cTOMMOCTBIO IPOEKTa»

3ananne Nel

1 Yem ompenensieTcst CTOUMOCTb IPOEKTa (HECKOIbKO BApPUAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYpPCOB IIPOCKTA;

0) CTOMMOCTBIO paboT MPOEKTa;

B) BpeMEHEM paloT MPOEKTa;

I') IPOIOJKUTEIBHOCTBIO PabOT MPOEKTAa.

2 Kakoii npoliecc He BKIIIOYAETCsl B YIPaBICHUE CTOMMOCTbBIO TPOEKTa?
a) Tpolecc IIaHUPOBAHUS PECYPCOB;

0) mporecc OLEHKH CTOMMOCTH;

B) Tpo1iecc pa3paboTKu Oro1KeTa;

I') BCE BBIIIENIEPEUUCICHHOE.

3 Yro Takoe cMeTa npoekTa?

a) cyMMa CpeJCTB, HEOOXOOUMBIX MJIsi MOKPBITUS OTIENbHBIX (OOIIMX) pacxoj0B OpraHU3alllM, He
OTHOCHMBIX Ha C€0€CTOMMOCTh MPOIYKIINH;

0) TOKYMEHT, COJIep KA 000OCHOBAHHE W PACYET CTOUMOCTH MTPOEKTA;

B) JIOKYMEHT, YCTaHABIIMBAIOIINN OCHOBHBIE PECYPCHBIE OIPAaHUYEHHUSI IPOEKTA;

I') BCE OTBETHI BEPHBI.

4 JlaiiTe onpeneneHne MOHITHIO OIOJIKET MPOEKTaA.

a) pacmpeziesieHle cTaTeld pacXxoJ0B U IOXO0B MO MEPUO0JIaM BPEMEHH;

0) JOKYMEHT, YCTaHaBJIMBAIOIINNA OCHOBHbIE PECYpPCHBIE OTPAHUYEHUS MPOEKTA;

B) CyMMa CpEJICTB, HEOOXOMUMBIX Ul MOKPBITHS OTIENBHBIX (OOLIMX) pacxoJ0B OpraHU3alud, He
OTHOCHMBIX Ha C€0E€CTOMMOCTh NPOTYKIIHUHU;

I') JOKYMEHT, COJIepKaluii 000CHOBAHUE U PacyeT CTOMMOCTH MPOEKTA;

5. Yto Takoe 010/ KeTUpOBaHKE MTPOEKTa?
a) OIpeielIeHne CTOMMOCTHBIX 3HAUEHUH BBITMIOIHAEMBIX B paMKax IPOEKTa padoT U MPOEKTa B LIEIOM;
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0) mpoliecc MIaHUPOBAHUS PECYPCOB;
B) NIPOLIECC OLIEHKH CTOUMOCTH MPOEKTA;
T') BCE OTBETHI BEPHBI.

6. Kaxoii Buz 6romkera nmpoekta HE cymecTtByet?
a) IpeIBapUTEIIbHbIH;

0) TeKyIuii;

B) (haKTUYECKUI

T') 3aKJIFOUUTETBHBII.

7. Opranuzanus 1 KOHTPOJIb BBIIOJHEHUS NpoekTa 1o croumoctu HE Bxitowaer ...

a) pacrpenesneHue (pyHKIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUHM C IUIAHOM
yIIpaBJIEHUS] CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOCKTE;

0) y4eT paKkTHUUECKHX 3aTpaT B MPOCKTE;

B) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJIHEHHBIX Pa0OT OT CMETHI U OI0KETa;

r) (OpMUPOBaHUE TEKYIIEH OTYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCUPOBAHMSI ITPOEKTA.

8. B kakom Bujie OropkeT npenacraBiatbess HE moxet?

a) KaJICHJapHbIX IU1aH-IpadUKOB 3aTparT;

0) MaTpUIIBI pacTpeeICHUs PACXOIOB;

B) CTOJIOYATHIX TUArpaMM 3aTpar;

T') TMHEHHBIX TUarpaMM pacipeieIeHHbIX BO BpEMEHH KYMYIISTUBHBIX 3aTpar;
1) KPYTOBBIX JUArPaMM CTPYKTYPBI PacXO0B;

') BCE OTBETHI BEPHHI.

9. CTpykTypHpOBaHHe OI0/PKETa MPOEKTA MOKET OBITH BHIITOIHEHO:
a) Mo BHUAaM pador;

0) 1O CTaThsM 3aTparT;

B) [0 OTYETHBIM MEPUOJIAM;

T') BCe BapUAHTHI BEPHBI.

10 MeTo 0cBOEHHOTO 00BEMa MO3BOJISIET ...

a) ONITUMU3UPOBATH CPOKU BBITIOJIHEHHSI TPOEKTA;

0) onpeaenuTh OTCTaBaHUE/ONEPEeKEHNE X0/1a pealu3aluy padoT 1o rpaduKy 1 nepepacxoi/3KOHOMUI0
Or0/KETa TIPOEKTA;

B) ONPEAETUTH MPOJAOKUTENEHOCT OT/AEIBHBIX PA0OT MPOEKTA;

') OCBOMTh MaKCUMaJIbHBIN 00heM OIOKETHBIX CPEJICTB.

11 YcraHoBUTE COOTBETCTBUE:

1. IIpenBapuTeabHBIE CMETHI a) TpeAHa3HaueHbl JUISI CPAaBHEHHS IUIAHUPYEMBIX
MPOEKTHBIX 3aTpaT ¢ UMEIOINUMUCS (PUHAHCOBBIMH
OTpaHUYECHUSIMU

2. llepBuunsbie (HakTOpHBIE) CMETHI 0) mpeaHa3HAYEHBI ISl TPUHATHS OKOHYATENEHOTO
MHBECTHUIIMOHHOTO PEIISHHS O 3aITyCKe WJIM OTKa3e
OT IIPOEKTa

3. HpI/I6J'II/I)K€HHBIe CMCThI B) MNpeAHAa3HAaYCHbl [JIs1 OHNPCACIICHUSA MOpPAAKa
BCIIMYHHBI mpeamnojiaracMbIix 3aTpar
HAaYMHAIOMCTOCS IPOCKTA

4. CBO,Z[HBIC CMECThI F) npeaAHAa3HAUCHbI IJIA OKOHYATEJIbHOMN (I)I/IKCS,I_[I/II/I
CTOMMOCTH NIPOCKTA

12 Kak Ha3bpIBaeTCcsi METOJA, NMPU KOTOPOM JJIsI CTOMMOCTHOHM OILIEHKH HCHOJIB3YETCS CTAaTHUCTHUYECKAas
3aBUCUMOCTbH MEXKy CTOMMOCTBIO OIE€pallii U JPYTUMU IEPEMEHHBIMU, TIOJyY€HHAsl HA OCHOBE aHaJn3a
HUCTOPUYECKUX JAHHBIX?

a) KCIepTHasl OLICHKA,
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0) mapaMeTpruecKas OICHKa,
B) OIICHKA I10 aHAJIOTaM,
T') OIICHKA «I10 TPEM TOYKaM.

13 B uem oTiIHYHS M@Ky CMETOH U OFO/IKETOM MpOoeKTa?

a) OI0JKET MIPOEKTa COICPKUT 3aTPaThl, PACIpPEICICHHbBIC IO BPEMEHHBIM IIEPHUOJIaM,
0) Or0[KET IPOEKTa MOKET COJIEPKATh HE TOJIBKO 3aTPaThl, HO M JJOXOBI OT MPOEKTA,
B) OTJIMYUI MEXIY CMETOH U OI0PKETOM HET,

r) OIOJKET IPOEKTa COJIEPIKUT HE TOJIBKO MPSMbIE, HO M KOCBEHHBIE 3aTPATHI.

14 YcranoBUTE COOTBETCTBHUE:

1. YTOYHEHHBIH OIOPKET a) pa3paboTka paboyell JOKyMEHTAIIUH
2. Texymuii Or0KET 0) TeH/IePHI U 3aKJTFOUEHUE JIOTOBOPOB
3. [IpeaBaputenbHbIi OFOHKET B) peaym3aItusl IpoeKTa

4. bazoBbIii OFOIKET r') 000CHOBaHHWE WHBECTUIINN

15 Kakue noka3ateny pacCUUTBIBAOTCS ISl OIEHKH (PUHAHCOBOW 3 (hEKTUBHOCTH MPOCKTA?
a) BHYTPEHHSAS HOpMa JOXOTHOCTH,

0) CPOK OKYITaeMOCTH,

B) YKCTas IPUBEIEHHAS! CTOUMOCTb,

') CPOK peayih3aluy MpoeKTa,

1) BETUYMHA TPEOyEeMbIX HHBECTUIIUH.

16 Ecau nHAEKC BBINOJIHEHHSI CTOMMOCTH OoJibie 1, TO:
a) B MPOEKTE UMEET MECTO SKOHOMHUS OI0JIKETa,

0) B MPOEKTE NMEET MECTO IIepepacxo,1 O KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHME 1O CPOKaM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKAM,

1) BEpHBIX OTBETOB HET.

17 Eciin iHAEKC BBIMOJHEHUS paClIUCaHusl MeHbIIE |, TO:
a) B MPOEKTE UMEET MECTO IKOHOMUS OrOKeTa,

0) B IpOEKTE UMEET MECTO Nepepacxo]] OroKeTa,

B) B IPOEKTE UMEET MECTO OTCTaBaHUE MO CPOKaM,

T') B MPOEKTE UMEET MECTO OnepexeHne rpaduka,

1) BEpHBIX OTBETOB HET.

18 YcTtaHoBUTE COOTBETCTBHUE:

1.Ilpumensiercss Ha paHHUX cTagusax peanusanuu | A) OueHka CTOMMOCTH MPOEKTa M0 aHAJIoraM
MIPOEKTa

2.1lpumensierca Tpu JeTalbHOM IuTaHUpoBaHUM | b) OleHka cTOMMOCTH IPOEKTa «CBEPXY BHHU3
MpOeKTa

3 Ilpumensiercs Ha JIIOOBIX 3TAanax NPoeKTa B) Ananu3 npeioskeHui HCIIOJTHUTENEH

I') IlapameTrpudeckas OLEHKa

J1) OnieHka «CHHU3Y BBEPX)

19 Kakue cymecTByOT BUIBI 3aTpaT?
a) IPOCTHIE U CIIOKHBIE,

0) MOCTOSTHHBIE U TIEpEMEHHBIE,
B) IIPSIMBIE U HAKJIAJHbIE,
I') CTAaTUYECKHE U TUHAMUYECKHE.

20 OueHka «1mo TpeM TOYKaM» OCHOBAaHA Ha MUCIOJIb30BaHUH:
a) merona PERT,
0) merona GERT,
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B) Metosia MPM,
r) nuarpammsl ["aHTa.

3aganue Neo2
Heob6xonuMo BBIOpaTh OJUH U3 MSITH HHBECTULIMOHHBIX MPOEKTOB, UCXOAS M3 JaHHBIX, MPEACTABICHHBIX
B Ta0nuIle, y9uThiBas, uTo r=12%.

IIpoekTt MuBectunum, Hoxon, TeIC. py0.

TBIC. JTOJI. 1 rox 2 ron 3 rox 4 rox
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TemaTuka NUCbMEHHBIX PadOT 00yYAIOIINXCS
TemaTuka pedeparon

1.  DOBousronys pa3BUTHs METOJIOB YIIPABJICHUS IPOCKTAMH.

2. Dranbl pa3BUTUS yIIpaBieHUs NpoekTamMu B Poccuu.

3. Kiaccuduxanus npoekToB ¥ pa3HOBHIHOCTH IIPOEKTHOTO YIIPABICHHUS.
4. IIpoueccel INIAHUPOBAHUS, UX MECTO U POJIb CPEIH IIPOLIECCOB YIIPABIEHUS ITPOCKTAMU.
5.  Oxpyxaroniasi cpeia U )KU3HEHHBIA UK IPOCKTA.

6. Muunuauus u pazpaboTka KOHLENLHUN IPOEKTA.

7. 1IpoexTHBIN aHaIU3, €r0 CTPYKTYPa U Ha3HAYCHHUE.

8. Meroasl CTPYKTypHU3aluy IPOEKTA.

9. Pa3paboTka npoeKTHOH JOKYMEHTAIH: COCTaB, MIOPAI0K pa3pabOTKHU, 3KCIIEPTU3A.
10. IIpomecc cOopa TpeOOBaHU IO MIPOEKTY.

11. Marpuia oTciaexuBaHus TpeOOBAHUI IO MPOEKTY.

12. Pa3pa0oTka 1uiaHa npoeKTa.

13. DkcrepTusa MpoeKTa.

14. Metoabl OLIEHKH MPOJOJKUTEILHOCTH PadoT.

15. YnpaBieHue pabouuM BpeMEHEM MepcoHaa.

16. KOHTpOJIb CPOKOB UCIIOJIHEHHUSI IPOEKTHBIX 3a/1a4.

17. Pa3paboTka 1 KOHTPOJIb paclucaHus MPOEKTa.

18. VYmnpaBieHue MOCTaBKaMu

19. VYmpasieHue 3amacamu

20. Topru M KOHTPaKTHI B YIIPABICHUH ITPOEKTAMHU

21. YmpasieHue KOHTPaKTaMHU IIPOCKTa

22. bu3Hec-IIaH MpoeKTa

23. JleHexHble MOTOKU U (PMHAHCHPOBAHUE MPOEKTA

24. KpanumeTrpudecKkuil MoAXoJ K Ka4eCTBY MPOAYKIMH U TOBAPOB

25. 3apyOe)xHas MpaKTUKa IPUMEHEHUS IPOTrPECCUBHBIX METOJIOB YIIPAaBIECHHS Kaue€CTBOM
26. Konnenuus Bceobuero ynpasieHus kauectsom TQM

27. TIpoGyiembl yueTa u aHanM3a 3aTpar Ha KauecTBO MPOEKTa

28. CoBpeMEHHBIE METO/BI YIIPABICHUS PUCKAMHU ITPOEKTA.

29. Mertomapl n30eKaHUS PUCKA.

30. MeTroasl CHUKEHNS SKOHOMUYECKHX MTOCIIEICTBUMA PUCKA.

31. CrpaxoBaHHE MHBECTULIUH.

32. Mertoas! auBepcudUKaK pUCKa.

33. Ilcuxosmormdeckue acleKThl yIPaBJICHUs KOMaHAO0U IIPOEKTa.

34. Opranuzanus 3p(HeKTUBHON AEATEIbHOCTH KOMaHIbI IPOEKTa

35. VYmpaBieHue KOMMYHUKALUSAMU IIPOEKTA.

36. YmnpaBieHHE UHAMBHUIYATbHOW MOTHUBALIUEH JIFOJEH.
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5.4. IlepeyeHb BONIPOCOB MPOMEKYTOYHOM aTTECTALMU MO JUCHUIINHE

Bomnpocel Kk 3xk3aMeny

©CoNo~WN R

10

11.

CymHoCTh MPOEKTHOTO MOAXO0/A.

Knaccudukanus npoekTos.

Oransl pa3BUTHUS YIIPABIEHUSI IPOEKTaAMH.

MeTtoap! ynpaBieHus IPOEKTaMu.

Y4acTHUKH NMPOEKTOB, UX POJIb U (PYHKLUHU B MMOATOTOBKE U PEATU3ALNU TPOCKTOB.
Opranu3anroHHbIE CTPYKTYPBI YIIPABICHUS POCKTaMHU.

JKuzHeHHbIH IUKI U (a3bl IPOEKTa.

Crpykrypa npoekra. THIIBI CTPYKTYp IIPOEKTA.

bazoBeie pyHKIIMOHATBHBIE 00JACTH YIIPABICHUS IPOEKTAMH.

VYnpasieHue coaepxaHueM 1 o0beMaMu padoT.

[Ipouiecc cOopa TpeOoBaHUI Ui TpPOEKTa, €ro MeTonbl. Mepapxus TpeOOBaHHUIA.

OTCJIC)KHMBAaHHUA B3aMMOCBA3aHHBIX Tpe6OBaHHﬁ.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.

VYupasienue BpeMeHeM npoekta. IIponeccsl yrpaBieHns BpeMEHEM.
MeTo KpUTHYECKOTO MYTH.

Metox MPM. Metox PERT.

Meron GERT. CereBas matpura.

VYnpaiieHue CTOUMOCTBIO NpoekTa. [IpUHIMIIBI OLIEHKH CTOMMOCTH IPOEKTA.
MeTo1bI OIIEHKH CTOMMOCTHU B YIIPABICHUH MPOCKTAMH.

Pazpabotka cmer.

bromxetupoBanue.

[Tokazarenu ist oreHKH (UHAHCOBOW AP (EKTUBHOCTH MPOCKTA.
Oransl npouecca onpeieaeHnus CTOUMOCTH MPOEKTa.

Kontpouns croumocTu npoekra. [Iporao3upoBanre CTOUMOCTH.
VYnpaBieHne KaueCTBOM IPOEKTa.

VYnpaiieHue nepcoHanoM MpoeKTa.

VYnpasiieHne MaTepuaIbHO-TEXHUYECKUMU PECYPCAaMU IPOEKTA.
VYrpasneHue pucKkaMu.

VYnpasienue nHpopmaluei 1 KOMMYHUKALUSAMU.

WHTerpanuonHoe ynpasiieHuEe MPOEKTaMU.

Pa3nen 6. OueHounble CpeIcTBA MPOMEKYTOUHOM aTTecTAINH (C KIKYAMM)

Marpuna

1. Ilpouumaiime mexcm, evlbepume 00uH nPasulbHbll omeem.YTo OTHOCUTCS K MPU3HAKAM MTPOEKTa?

a) CobmroieHre NPUHIIMIIA eTMHOHAYAIHSI

0) YcraHoBIeHHE YETKOM MOCIEI0BATEIFHOCTH IEHCTBHI
B) HampaBneHHOCTh Ha T1OCTHKEHNE KOHKPETHBIX Iieeit
r) [loBpemenHas omiara Tpyna

IIpaBuibHBIH OTBET: B)

2. IIpouumaeme mekcm u 6bibepume 06a 6epHulx apuanma omeema.UTo oNpeaenstoT CTaHIaPThI
yIpaBJieHUS TPOCKTOM?:

a) TpeboBaHUs K IPOEKT-MEHEKEpaM
6) MeTo00T1I0 yIIpaBiIeHUs MPOEKTOM
B) YpoBeHb (PMHAHCUPOBAHUS MIPOCKTA
r) CpoKH peanu3aiuu MpoeKTa

IIpaBuibHBI OTBET: a), 0)

3. Vkaowcume npasujibHyro nocne008amelbHOCHb KU3HSHHOTO [UKJIa MIPOCKTA:

1) ucrionHeHue
2) 3aBepuIeHHE
3) uHUIHALS

4) maHupoBaHUe
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IIpaBuiabHbIH oTBeT: 3-4-1-2

4. Vkaosrcume npasunvrhoe coomuouierue IPOSKTOB IO 0COOEHHOCTSIM YIPABJICHUS C UX YepTaMH:
1. TepmuHanbHbIE
2. Pa3BuBaroiue
3. OTKpBITBIE
Bapuantsl 0OTBETOB:
a) Ha MOMEHT WHUIUAIUN HE UMEIOT KOHEUHOH 1eNTn
0) OTCYTCTBYIOT YETKO 3aJaHHbIC U HEM3MEHHBIE 1EJIH, )KU3HEHHBIN IUKJI HE OTpaHUYEH
B) UMEIOT SICHO 0003HAUYEHHYIO 1I€JIb U OTPAHUYEHHBIN KU3HEHHBIN IIUKJIT
IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasvme nedocmaiowee. (Omeem credyem 3anucams ¢ MANeHbKOU OYKbl, 6 UMEHUMEIbHOM
naoexce)CTOpOHA, BCTYMNAIOIIAs B OTHOLICHHS C 3aKa3YMKOM U Oepymias Ha ceOs OTBETCTBEHHOCTH 32
BBINTOJIHEHUE Pa0OT U YCIIYT IO KOHTPAKTY - 3TO:

IIpaBWJIbHBINI 0TBET: KOHTPAKTOP

6. IIpouumaiime mexcm, evlbepume 00uH npasuibhsiii omeem lLlenb mpoekTa — 3To:

A) ChopmynupoBanHast mpobdiaema, ¢ KOTOPOM MPHUAETCS CTOIKHYTHCS B IPOIIECCE BHIMIOTHCHHSI IIPOCKTA
b) YTBepxnenue, popmynupyroiiee oOIIMe pe3yiabTaThl, KOTOPBIX XOTEIOCH Obl JOOUTHCS B IMpOLIECCe
BBITIOJITHCHUA IIPOCKTA

B) KommuiekcHast o1ieHKa HCXOHBIX YCIOBUM M KOHEYHOT'O Pe3yJibTaTa M0 UTOTaM BBIITOJIHEHUS [TPOEKTa
IIpaBuiabHbIil oTBeT: b

7. Ilpouumatime mexcm, @vlbepume O00UH NPAGUILHLIL omeem YTO BKIIOYAIOT B ceOs MPOLECCH
OpTraHu3aIy U TPOBEICHIS] KOHTPOJIS Ka4eCTBa MPOeKTa?

A) IIpoBepKy COOTBETCTBUS YK€ MOTYYEHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHUSAM

b) CocraBnenue nepedns: HeOPaOOTOK U OTKIOHEHUH

B) IlpomexyTOuHBIN 1 UTOTOBBII KOHTPOJIb KaYEeCTBA C COCTABIEHUEM OTUETOB

IIpaBuabHbIi oTBeT: B

4. Yemanosume npasunvrhoe coomeemcmeue MEX1y OLICHOUHBIMU KPUTEPUSIMHU MPOEKTA U UX
COJIep)KaHUEM:

A) Ha3HauyeHWe NpoeKTa 1) cooTBETCTBME XapPaAKTEPUCTMK NPOEKTA U ero
NPOAYKUMN YCTaHOB/IEHHbIM CTaHAAPTaM Ka4yecTsa.

B) KauecTBO NpoeKTa 2) onucaHue HOBbIX NPOAYKTOB UK YCAYT, KOTOpble
nony4mT noTpebuTens B pesynbraTte peannsauum
npoekTa.

B) pecypcbl NnpoekTa 3) nepeyeHb BO3MOXKHbIX HeONpeaeNeHHbIX CObbITUI

B NPOEKTe, BEPOATHOCTU MUX CBEPLLEHNA N YL epb OT nx
BO34EMCTBUA Ha NPOEKT.

') pUCKM NpoekTa 4) obopynoBaHMe, maTepuanbl, NepcoHan,
nporpammHoe obecneyeHune, MHPOPMALMOHHbIE
CUCTEMbI, MPOM3BOACTBEHHbIE NIOWAAN U ApYyroe

I[IpaBuabubiii oTBeT: A-2,6-1,B—-4,T - 3.

8. IIpoyumaiime mexcm, gpvloepume 00UH NPABUNILHBIL OMEem Y YaCTHUKU IPOEKTA — 3TO:
A) IMoTpebuTenu, A KOTOPHIX MpeIHAZHAYAIICS PEATH3YEMBIA MPOEKT
b) 3aka3zumku, HHBECTOPBI, MEHEKEP IIPOEKTA U €70 KOMaH/a
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B) ®usuyeckue u rOpuAMYECKUE JHIA, HEMOCPEIACTBEHHO 3a/IeCTBOBAaHHBIE B MPOEKTE WM YbH
WHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITTOJTHEHUS ITPOCKTA
IIpaBuabHbIH 0TBET: B

9. Vcemanosume npasunvuyro nociedosamenvHocmy. llepedrcanTe MOIMIArOBBIA MPOLECC CO3TAHHS
CTPYKTYpBbI pa30oueHus paboT poeKTa:

A) Onpenenenne OCHOBHBIX IPOM3BOJCTBEHHBIX PE3YJITATOB MPOEKTA.

b) Jlekomno3uuus OCHOBHBIX pE3yJbTATOB /10 YPOBHS, HEOOXOIMMOIO M JOCTATOYHOIO KOHTPOJS 3a
IIPOEKTOM.

B) CoBepiieHcTBOBaHME JIepeBa.

I') UnenTudukanys KOHEYHON MPOTYKIIHUH.

IMpaBuabhblii otBeT: [, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume o0O0un npasutvhvili omeem Jlsl 4ero mnpeaHa3sHAYeH METOJ
KPUTHUYECKOI0 IyTn?

A) [Ins onpenieneHus CpPOKOB BHIMOIHEHUS HEKOTOPBIX MIPOLIECCOB MPOEKTa

b) Jlns onpeneneHust BO3MOKHBIX PUCKOB

B) /lnst onTUMuU3aum B CTOPOHY COKPAIIEHUS! CPOKOB pealn3aliu IpoeKTa

IIpaBuabHbIH oTBeT: B

11. Yemanosume npasujilibHoe coomeemcmeue MCKAY KIIaCCaMH IPOCKTOB 110 COCTaBYy U UX
COACPIKAHUCM:

A) MOHOMpPOEeKT 1) uenesble NPOrpaMmbl Pa3BUTUA PETMOHOB,
oTpacnen n Apyrux obpasoBaHuiA.

B) mynbTUNpoEKT 2) KOMNEKCHbIN NPOEKT UK NPOrpamma, CocToALLanA
13 paga OTAE/bHbIX NPOEKTOB.

B) meranpoekr 3) oTAeNbHbI NPOEKT Pa3/IMYHOro TUMa, BUaa v
macliTaba

IIpaBuabHblii oTBeT: A-3,5-2,B-1.

12. Ilpouumaiime mekcm, e6vibepume 00uH npasuivhblii omeem Kak Ha3bIBaeTCS BPEMEHHOMN
MIPOMEXKYTOK MEX]Iy HAYaJIOM pean3alui 1 OKOHYaHUEeM IIpoeKTa’?

A) Craaus npoexTa

b) )KuzHeHHbIN UK TPOEKTa

B) Pe3ynbrar nmpoekra

IIpaBuabHbIi 0TBET: b

13. Vemanosume npasunvuyio nociedosamenvrnocmy. OnpenaenuTe 3Tanbl OpraHu3aluy MPOeKTa:
A) CpencTBa peann3auy NpoeKTa (pereHus)

b) 3ameicen mpoekTa (mpobiiema, 3a1aqa)

B) Lenu peanu3zanuu npoexTa (pe3yabTaThl)

IIpaBuabHbIil oTBeT: b, A, B.

14. IIpouumaiime mexcm, gvlOepume 00UH NPABUIbHLIN OmMmeem 3aBepinaronas ¢Gasa >KU3HEHHOTO UK
MIPOEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHUH U ...

A) KoHTpONbHBIX UCTIPaBIEHUI

b) OnbITHOI 3KCIITyaTanuu

B) Moaepuuzanuu

IIpaBuabHbIH 0TBET: b

15. Vemanosume npasunvuyito nociedosamenvrHocms (ha3 KU3HEHHOTO LIUKIIA TPOEKTA:

A) da3a BBIMOJTHEHUS MTPOCKTA.
b) ¢aza 3aBepieHus mpoekTa.
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B) xonuenTyanbHas ¢asa.
I') paza pazpaboTku nmpoekra.
IIpaBuabhblii oTBeT: B, ', A, b.

16. Yemanosume npasuibHoe coomeemcmeue MCKYy YyHaCTHUKAMU ITPOCKTA U UX COACPIKAHUCM:

A) OcHOBHOWM cOCTaB KOMaHAbl NpoeKkTa. | 1) CneumanucT no MHBECTULIMAM, CeLMaancT no
CTpaTernyeckomy passuUTUIO

B) BcnomoraTenbHbl cOCTaB KOMaHAbI 2) UHKeHep NpoeKTa, CNeLmanmcT no CBA3AM C
npoekKTa. 06LLEeCTBEHHOCTbIO, MEHEAKEP MO NEePCoHaNy, meHeaxep
no puHaHcam, Apyrne YieHbl KOMaHabl.

B) Mpynna KOHCY/IbTaHTOB NPOEKTa 3) ABMUHUCTPATOP NPOEKTA, UHIKEHEP MPOEKTA,
MeHeKep No KOHTPaKTam, MeHeKep No KayecTsy,
MeHeaKep no GuHaHcam, Apyrue YaeHbl KomaHabl.

I[paBuabHblii oTBeT: A—3,5-2,B-1.

Pa3nesn 7. [lepeuenn yueOHOIi JUTEPaTYPbl, HEOOXOAMMON JJ151 OCBOEHUS TUCHUILINHBI

7.1. OcHOBHasI JIUTepaTypa
1. benwrit, E. M. YnpaBneHue nmpoekraMmu : KOHCIEKT Jiekmwmii / E. M. benbli,
N. b. PomanoBa. — MockBa : Au I[lm Ap Memma, 2023. — 100 c. — Tekcr :
anekTpoHHbIN // [{udposoit ooOpazoBarenbHbIii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/127576.html

2. Jlebenena, T. H. MeTtoasl u cpeicTBa ynpaBiieHUs] IMPOEKTaMH : yueOHO-
Metonudeckoe mocodue mis CIIO / T. H. Jlebenesa, JI. C. HocoBa. — CapatoB :
IMIpodobpazosanme, 2019. — 79 c¢. — Tekcr : oanekrponHwni // I{udpoBoit
00pa3oBaTeNbHBIH pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/86075.html

3. [TaBnoB, A. H. DddextuBHOE ympaBleHHE MNPOSKTaMH Ha OCHOBE

craunapra PMI PMBOK® 6th Edition / A. H. IlaBnoB. — Mocksa : JlabopaTtopus
3Hanwmi, 2019. — 271 ¢c. — URL: http://www.iprbookshop.ru/89026.html

4. VYmpasnenrne npoektaMu c ucrosnb3oBanueM Microsoft Project : yuebHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. iBanuesa, T. II. IlyxnaueBa. — 3-¢
u3n. — Mocksa, CapatoB : MutepHeT-YHuBepcurer Nupopmannonusix TexHomoruit
(MHTYUT), Au# Ilm Ap Memma, 2020 — 147 c. — URL:
http://www.iprbookshop.ru/89480.html

7.2. lonoTHUTE/ILHASI JIUTEPATypa

1. Vnpasnenue mpoektamu / mepeBoax M. KymnwsheBa, mox pemakmmeit O.
bapama. — Mocksa : Anpniuna [Ta6aumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3.
— Texcr : anexrponnsiii // Ludporoit o6pazoBatensHbiil pecypc IPR SMART : [caiiT].
— URL.: https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpems u B paMmkax OrojkeTa: yrnpapieHHE MPOEKTaMHu I10
MeTony kputuueckoit nenu / Jlma Jloypenc ; mepeBon Y. CanamaroBa ; moj penakiueit O.
3ymauka. — 3-¢ u3a. — MockBa : Anprnimaa [Tabmumep, 2019. — 352 ¢. — Pexum
nocryma: http://www.iprbookshop.ru/86747 . html

3. Hetoton, P. Vnpasnenue npoexktamu or A no S / Puuapa HeioToH ;
nepeBoq A. Kupuuenko. — Mocksa : Anenuna busnec byke, 2019. — 192 ¢. — Pexum
nocryna: http://www.iprbookshop.ru/82359.html

4. Tpyounun, A. 1. Yopasnenue mpoektamu : ydeOHoe mocobue / A. .
Tpyounun, B. W. Taiinyk, A. B. Kongpamosa. — Capatos :Ait [Tu Ap Meaua, 2019. —
163 ¢. — Pexxum gocryma: http://www.iprbookshop.ru/86340.html
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7.3. Ilepeyennb pecypcoB HH(POPMAIMOHHO-TEJTeKOMMYHUKAIIMOHHOM ceTH «HTEepHET»
http://www.forecast.ru
http:// www.beafnd.org
http://www.economy.gov.ru
http://www.csr.ru
http://www.ecsocman.edu.ru
I1O nns opranuzanuu KOHGEPESHITUI

ocoukrwhE

Pasznen 8. MaTepI/IaJILHO-TeXHI/I‘leCKaH 0azam I/IH(l)OpMaIII/IOHHBIe TEXHOJIOI'HHA

MarepuanbHO-TeXHHYECKass 0a3a, Heo0XoAUMAas JJsl OCYLIECTBJIEHHS] 00pPa30BaTeJbLHOIO
npoiecca mno JUCIHHIINHE:

MartepuaibHO-TEXHUYECKOE 00ecTieueHIe TUCIUIUIMHBI BKIIOYaeT B ce0sl ydeOHbIe ayTUTOPHH IS
IIPOBEJCHUS 3aHATHM, TPYIIOBBIX M HWHAMBUIYAJIbHBIX KOHCYJbTALUUN, TEKYIIEr0o KOHTPOJISI U
MIPOMEXKYTOUHOI aTTecTallii, CaMOCTOSATEIbHON pabOThI 00YYarOIINXCS.

VY4eOHble ayIUTOPUM YKOMILJIEKTOBaHbl CHEIUAIU3UPOBAHHONW MEOENbl0 U TEXHUYECKUMU
cpenctBamu oOydyeHus. [lomemieHus ajis caMOCTOSTENbHOM paboThl OOY4YaIOIIMXCS OCHAIIEHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOAKIIOUEHU K ceTu IHTEpHET.

JlucuumimHa MOXKET pealn30BbIBATHCSA C MPUMEHEHUEM IUCTAHIIMOHHBIX TEXHOJIOTHHM OO0y4YeHUS.
Crnenuduka peanu3alvyd AUCHUILUIMHBI C TPUMEHEHHEM JHCTAaHIIMOHHBIX TEXHOJOTHHA OO0y4YeHHUs
yCTaHaBIIMBAeTCs JOMOJIHEHHWEM K pabodeil mporpamme. B dyactu He mpoTuBOpedalleid crenuduke,
U3JI0’KEHHOM B JIOMOJIHEHUHU K IIPpOrpaMMe, IIPUMEHsETCsl HacTosasi paboyast mporpamma.

MartepuanbHo-TeXHUYECKas 0a3za, HeoOxXoauMasi JUIsl OCYILIECTBICHHs] 00pa30BaTeNLHOrO mpolecca
0 TUCUUIUIMHE C TPUMEHEHUEM JTUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUHN BKIIIOYAET B CeOsl:

KommbroTepHas TexHUKa, pacroiiokeHHas B ydyeOHoM kopmyce Mucturyra (yn.Kauunnes, 63,
kabunet LleHTpa quCTaHIIMOHHOTO OOYUEHHMS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3 IIMYHBIE ANEKTPOHHBIE YCTPOMCTBA (KOMIIBIOTEPHI, HOYTOYKH, IJIAHIIETHI M MHOE), a TaKXkKe
CpEICTBa CBSI3U IpenojaBaTesiell U CTy/I€HTOB.

WHpopmanoHHbIe TEXHOJIOTHH, HEOOXOIUMBIE I OCYLIECTBIECHHUSI 00pa30BaTeIbHOrO Mpoliecca
0 TMCUUIUIMHE C TPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTUI BKIIIOYAIOT B CE0s:

- cucreMa auctanironnoro ooyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs M10YTA;

- CHCTEMa KOMITbIOTEPHOTO TECTUPOBAHMS;

- Hudposoii oOpazosarenbhblii pecypc IPR SMART,;

- cucTeMa UHTEepHET-CBsI3U skype;

- Tenie(hOHHAs CBSI3b;

- [1O nnia opranuzanuu KoHPepeHui

OOyuenne o0OydalONMIMXCSl WHBAIMJIOB M OOYYAIOIIUXCA C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH
3I0pOBbSl  OCYILIECTBIISIETCSI IOCPEACTBOM IMPUMEHEHMs] CHEIHAIbHBIX TEXHUYECKUX CpEICTB B
3aBHCHMOCTH OT BUJa HO30JIOTHH.

[Ipn mnpoBeneHun y4eOHBIX 3aHATUH MO AUCHUIUIMHE HCIOJB3YIOTCA MYJIbTUMEAUMHbBIE
KOMIIJIEKCBI, JJIEKTPOHHBIE YUeOHUKH U yueOHbIE TOCOONs, aJallTHPOBAHHbIE K OTPAHUYEHUSM 3/I0POBbS
00yJaromxcs.

JIeKITMOHHBIE ayJUTOPUU O0OpPYNOBaHBI MYJIbTUMEIUWHBIMH KadeapaMu, MOAKIIOUEHHBIMA K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIMMH YCUIUTh 3BYK JIJISl KATETOPUH CIa0OCIBIIIAIINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMU SKPaHaMH, KOTOPbIE YBEIMUMBAIOT N300pakeHNE B HECKOJIBKO Pa3 U MO3BOJISAIOT
BOCIIPUHUMATh Y4€OHYI0 HHPOPMALIMIO 00YJAIOIIUMCS ¢ HApYILICHUSIMUA 3PCHHUS.

[Ipu oOyueHun Ul ¢ HAPYLUICHUSIMH CIIyXa UCIIONb3YeTCs YCHIIUTENb CiIyXa AJis claboCbIIIaiux
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moneir Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM Jydllle BOCIHPUHHMATh Y4EOHYIO
nHpopMaIuio.

OOyuatomyecss € OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0OPOBbs, OOECIIEYEHbI IEYAaTHBIMU H
3JIEKTPOHHBIMU 00pa30BaTEIILHBIMU PeCypcaMu (IPOrpaMMBbl, y4eOHUKH, ydeOHBIC TTOCOOUS, MaTepUalIbI
JUIL CaMOCTOSITENIbHOW paboThl U T.1.) B (opMax, aJalnTUPOBAHHBIX K OIPAaHUYEHHUSM HX 310POBBS H
BOCHpUATHS HH(POpMaLnK:

JJIS JIML ¢ HAPYLIEHUSIMH 3PeHHUs:

- B )OpMe JIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina;

JUIS1 JIMIL ¢ HAPYIIEHHUSIMH CJIyXa:

- B Ie4aTHOU opMme;

- B )OpMe 3JIEKTPOHHOTO JJOKYMEHTA;

JJIS JIML ¢ HAPYLIEHUSIMHM OTIOPHO-ABUTaTeIbHOI0 annapara:

- B Ie4aTHou dopme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

Pa3nesn 9. MeTtonnueckne ykazanus 1Jis1 00y4alomMXcsi 0 0CBOEHHIO TN CHUILIMHBI

N3yueHne naHHOW NUCIMILIMHBI 3aBepIuaeTcs 3k3aMeHoM. [1oaroroBka k sK3aMeHy crocoOCTByeT
3aKpEeIJICHUI0, YIIIyOlIeHuo M 00OOIIEeHHIO 3HAaHWM, IOIydaeMbIX, B Ipolecce OOydeHHs, a TaKxKe
IPUMEHEHHIO MX K PELICHUIO MPAaKTUYECKUX 3ajay. ['0TOBACH K 3K3aMeHy, 0OydaroMics TUKBUIUPYET
UMEIOLIMECs] IpoOebl B 3HAHUSX, YINIYOJIIe€T, CUCTEMATU3UPYET U yNOpPsA04YMBaeT cBOM 3HaHusA. Ha
9K3aMeHe O0yYaroIUics AEMOHCTPUPYET TO, YTO OH MPHUOOpeEI B Mpolecce 00yd4eHus: M0 KOHKPETHOM
y4eOHOW JUCLMILIUHE.

OK3aMEHAIMOHHAsl CECCUsl - 3TO CEepHsl 3K3aMEHOB, YCTAaHOBJECHHBIX y4eOHBIM IJIaHOM. Mexny
sk3amMeHamu uHTepBan 3-4 nusa. He cnemyer aymarte, yto 3-4 fAHS JOCTaTOYHO JUISl YCIIELIHOM
MOJArOTOBKHU K OK3aMEHAM.

B otu 3-4 nHA HY)XHO CHUCTEMATHU3MpPOBaTh yXe uMeromuecs 3HaHus. Ha koHcynmpTanuu mepen
9K3aMEHOM OOYYarOIIMNCS MO3HAKOMST C OCHOBHBIMH TPEOOBaHHMSIMM, OTBETAT HAa BO3HUKIIME y HUX
Bonpocsl. [loaTomy nocenienre KOHCyIbTalui 0053aTEIBHO.

TpeboBaHMs K OpraHu3alMM MOJTOTOBKM K 3K3aMEHaM T€ XK€, YTO U NPHU 3aHATHIX B TEUCHHE
ceMecTpa, HO COOII0IaThCsl OHU JIOJIKHBI OoJiee CTporo. Bo-nepBbix, 04eHb BaXKHO COOJIIOJICHUE PEeKUMA
JIHS; COH HE MEHee 8 4acoB B CYTKH, 3aHATHUS 3aKaHYMBAIOTCS HE IO3]HEE, 4yeM 3a 2-3 4Jaca J0 CHa.
OnTtumanbHOE BpeMs 3aHSTHH, 0COOEHHO MO MaTeMaTHKE - YTPEHHHE WM JHEBHbIE yachl. B mepepsiBax
MEXy 3aHATUAMH PEKOMEHAYIOTCS MPOTYJIKH Ha CBEXKEM BO3yXE, HEYyTOMUTEIIBHBIE 3aHATUS CIIOPTOM.
Bo-BTOpBIX, HanMuue XOPOLIMX COOCTBEHHBIX KOHCHEKTOB JieKIMH. [laxke B Tom ciydae, eciu Obuia
IpoMylleHa Kakas-1100 JeKIus, Heo0OX0AUMO BO BPeMsl €€ BOCCTAaHOBHTH (ITIepenucarh ee Ha Kadeape),
001yMaTh, CHATh BO3HHUKILIKE BOIPOCHI JIJIsl TOTO, YTOOBI 3alIOMUHAaHKE MaTepuajga ObUIO OCO3HAHHBIM.
B-TpeThux, mpu MOArOTOBKE K 3K3aMEHaM Y OO0Y4Yarolerocs AOJDKEH OBbITh XOPOUIMHA YYeOHHK WM
KOHCIEKT JINTEPATyphl, IPOYNTAHHOMN 10 YKa3aHHUIO MPEnoiaBareis B TEUEHUE ceMecTpa. 31eCh MOKHO
3¢ (EeKTUBHO UCTIOIB30BATh JIUCTHI OMOPHBIX CUTHAJIOB.

BHauaze cieayer mpocMOTpeTh BeCh MaTepHall 10 CAaBaeMOW TUCIHMIUIMHE, OTMETUTh Ul ce0st
TpyAHble Bompochkl. OO0s3aTenbHO B HHMX pa3zoOparbes. B 3axmioueHue eme pas 1enecoodpaszHo
MOBTOPUTH OCHOBHBIE TOJI0XKEHUS, UCIIONb3Ys IIPU 3TOM JIUCTHI OTIOPHBIX CUTHAJIOB.

CucremaTnueckasi MOATOTOBKA K 3aHATHUAM B TEUYEHUE CEMECTpa IO3BOJMT MCIOJIb30BATH BPEMS
9K3aMEHAIlMOHHOM CECCUH Ul CUCTEMaTH3allu1 3HAaHUH.

[TpaBuiia NOArOTOBKHU K 3a4€TaM U SK3aMEHAM:

Jlyudie cpa3y COpPUEHTHPOBATHCS BO BCEM MaTepualle U 0053aTeNIbHO PacloIOKUTh BECh MaTepHuai
COIJIACHO S9K3aMEHAI[MOHHBIM BONpocaM (WJIM BOIIpOcaM, OOCY)KIaeMbIM Ha CEMHUHapax), 3Ta padboTa
MOYET 3aHiITh MHOTO BPEMEHH, HO BCE OCTaJbHOE — 3TO YX€ TEXHMUYECKHE JeTanu (TJIaBHOE — 3TO
OpUEHTUPOBKA B MaTepuaie!).

CamMa noJAroTroBka cBs3aHa HE TOJBKO C «3arloMuHaHueM». IIoaroToBka Takke NMpEANonaracT u
IIEPEeOCMBICIIEHHE MaTepHaa, U 1aXKe pacCMOTPEHHE aJIbTEPHATUBHBIX UEH.
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I'oTOBUTH «LIIaprajku» IOJIE3HO, HO I0Jb30BATbCS MMM PUCKOBAHHO. [JIaBHBIM CMBICI
MOJrOTOBKH «ILUMAprajok» — 3TO CUCTEMAaTHU3alus U ONTHUMHU3ALUSA 3HAHUN 10 JAHHOMY NPEIMETY, UTO
caMmo 1o cebe MPEKPACHO — 3TO OUEHb CIIOXKHAS U BaKHas Ui oOydaroierocs pabota, 6ojee cloxHas u
Ba)KHasA, 4YEM IPOCTOE MOIIIOIIEHUE Macchl yueOHoM nHpopmanuu. Eciau oOyuaromuiics caMoCTOSTENbHO
MOJITOTOBMJI TAKKE «IIMAPTaJIKu», TO, CKOPEE BCEro, OH U IK3aMEHBI c/IaBaTh OyneT Oosiee yBepeHHO, TaK
KaK y Hero yxe chopMupoBaHa o0111as OpUEHTUPOBKA B CIIO)KHOM MaTepHalle.

Kak 310 HM mapanokcaqbHO, HO HCIIOJIb30BaHHE «IIMAPraioK» YacTO MO3BOJSET OTBEUYAIOIIEMY
o0yyaromemycsi Jydile AeMOHCTPUPOBATh CBOM IO3HAHUS (TOUYHEE — OPUEHTHPOBKY B 3HAHMSX, YTO
HAMHOT'O B)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT e 3a0BITOT0» MOCIIE CIaYH FK3aMEHa).

CHauana oOyuaromuiicsi JOJKEH MPOJEMOHCTPUPOBATh, YTO OH «YCBOMJI» BCE, YTO TpedyeTcs IO
nporpaMMme oOydeHus (MM IO MporpamMme JaHHOTO MPEeNoJaBaTelsi), U JHIIb MOCe 3TOr0 OH BIIPaBe
BbICKa3aTh UHBIE, JKEJIATEIIbHO aPT'yMEHTHUPOBAHHBIE TOUKHU 3PECHUS.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouas nporpamma y4eOHOI AUCHUTUIMHBI

YnpaBnexne NpoeKTamm

(Haumenosanue Oucyuniunbl 6 COOMBEMcmeuu ¢ y4ebHbiM niaHom)

Neaenésa Mapyna BuKTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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