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Pa3znen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien
1.1. lean ocBOeHMsI TUCUHUIIJIMHBI

JucuuminHa «YnpaBjieHHe MPOeKTAMHU»BXOJIUT B 0053aTENbHYIO YaCTh AUCIUILINH MOATOTOBKH
no HanpasiaeHutro nojarotoBku  40.04.01 IOpucnpyseHunmsi, HanpabJeHHOCTb (TIpo¢uIIb)
«I'paxaaHcKoe NPaBo, NpeINPUHUMATEIbCKOE IPABOY.

[enbro TUCIMILIHHBI BIsiCTCS (hopMHupoBaHue KommereHumii (6 coomseememesuu ¢ @I'OC BO u
mpebosanusmMu K pesyibmamam oceoenus oopazosamenvro npocpammul (OI1OIT BO)):

YK-2. Cnoco6eH ynpaBJfiTb NPOEKTOM HA BCeX ITANAX €ro *KU3HEHHOT0 HUKJIa

YK-3. Cnoco0eH o0praHu3oBbIBATb M PYKOBOAMTH PpaldoToil KOMaHIbl, BbIpadaTbiBas
KOMAaH/IHYI0 CTPATeruio J1Jsl JO0CTUKEeHUSI MOCTABJIEHHOM e In

JleckpunTOpHI YHHBEPCATbHBIX KOMIETEHIIMIi:

YK-2.1CniocobeH BbIOpaTh ONTUMaTIbHBIC CIOCOOBI MIPH pa3pabOTKe MPOEKTa, OMPEACIICHUU €ro
KOHEYHOW IIeTH, UCXOJIS M3 JIEHCTBYIOIIUX TPABOBBIX HOPM, UMEIOIIUXCS MATEPHAIBHBIX H TPYIOBBIX
pecypcoB, OTpaHUYECHU I

VYK-2.2 CiocoGeH compoBOKIaTh PEATH3AIHI0 TPOSKTa Ha BCEX €ro ATarax

VYK-3.1Cnoco0eH opraHn30BaTh U PYKOBOJUTH PA0OTOH KOMaHIbI

VYK-3.2 CiocoGeH BbIpabaThIBaTh KOMAHIHYIO CTPATETHIO IS IOCTHYKEHUS TIOCTABIICHHOH LIeH

B pesynmbrare O0CBOCHHS AMCHMIUIMHBI y CTYAEHTOB JOJKHBI OBITH CHOPMUPOBAHBI HHIUKATOPHI
KOMIIETEHI{HI:

O0600meHHas Kon n HaumenoBanue | Koa m HauMeHOBaHUe HHAUKATOPA 10CTHKEHHU A
TpyAoBas pyHKums/ AECKpHUITOpa komnerenuuii (u3 I1C)
TPyA0Basi pyHKIUsA KOMIIeTEeHI M




I1C 09.002 YK-2.1 Cniocoben | 3nanue:
«Cnenmnajamcr mno BbIOpaTh ontumanbHbie | M/1-1 YK-2.1. Mertoas! yrpasiieHus npoekramu (6e3
KOHKYPEHTHOMY crocoOBbI IIpU | IPUBS3KH K podcTaniapry)
npaBy» pa3paboTke  TpPOEKTa, | YmeHnus:
OTIpENEIICHUN ero | U-3 YK-2.1. PaspabarpiBaTh W aHAJIW3UPOBATH
KOHEYHOM LeNY, | albTEePHATUBHBIC ~ BapUaAHTbl ~ MPOEKTOB IS
UCXO0s U3 | JOCTMDKEHUS] ~ HAMEUEHHBIX  pe3yabTatoB  (6e3
JCHUCTBYIOMIUX NPUBS3KH K podcTanmapry)
IIPaBOBBIX HopwMm, | UJI-4 VK-2.1 PaspabateiBath mpoekTsl (0e3
UMEIOTTUXCS NPUBS3KH K mpodcTanmapry)
MaTepUaibHbIX u | Hasviku u (unu)onvim oeamenvHocmu:
TPyIOBBIX  pecypcos, | UJI-7 YK-2.1. Bnanenue HaBbIKaMH pa3pabOTKu
OTpaHUYEHUN OPOEKTOB B M30paHHOW  MpodecCHOHANTBHOM
cdepe(6e3 npUBsI3KH K MpodcTaHapTy)
I1C 09.002 YK-2.2. CnocobeH | 3nanue:
«Cnenuaaucr mo COTIPOBOXIATh N-2 VYK-2.2. Dramnbl JKH3HEHHOrO  IIHMKIIA
KOHKYPEHTHOMY peayiM3alMio  IpoeKTa | MpoekTa(0e3 MpUBSI3KU K MpodcTaHaapTy)
npaBy» Ha BCEX €ro dTamax Vmenus:
NIO-5 VYK-2.2. Ompenenarb 1eneBble 3Tanbl U
OCHOBHbIE HampaBJeHUs paboT(6e3 NpHUBSI3KU K
npodcerangapty)
IHC 09.002 Choeuuajgucr 1m0 KOHKYPEHTHOMY
npaBy
NA-6 VYK-2.2. VopaBmare mpoekTamMu IO
BHEJIPEHUIO  COBPEMEHHBIX  HH()OPMAIIOHHBIX
TeXHOJOrMii B cdepe  aHTUMOHOIOJBHOTO
perymuposanusi(C/02.7)
Hasviku u (unu)onvim oesmenvrocmu:
NJj-8 VK-2.2. Bimagerue wMeromamMu  OLIEHKHA
3¢ (peKTHBHOCTH TPOEKTa, a TaKKe MOTPEOHOCTH B
pecypcax (6e3 mpuBs3KH K MpodCTaHIAPTY)
I1C 09.002 YK-3.1 Crnioco0eH | 3nanue:
«Crnenuaaucr mo OpraHu30BaTh u| IIC 09.002 Conemuajaucr M0 KOHKYPEHTHOMY
KOHKYPEHTHOMY PYKOBOIUTH  paboToOl | mpaBy
npaBy» KOMAaHJIBI NJI-1 YK-3.1 OcHOBHBIC TNPUHIUIIBI U METOJbI
ynpasienus koyuiekruBamu(C/02.7)
N-2 YK-3.1 Metoauku (GpopMHUpOBaHUS KOMAH]I;
METO/IbI 3¢ (heKTUBHOTO PYKOBOJICTBA
KoJUIeKTUBaMu(0e3 MPUBSI3KH K MPOQPCTaHIAPTY)
Ymenue:
na-4 VK-3.1 Opranu3oBbIBaTh paboty
KOJUIEKTUBOB (0€3 MPUBS3KU K IpodCcTaHAaPTY)
N-5YK-3.1  VYmpaBuare  kowiekTuBoM  (0e3
HPUBS3KH K MpodcTaHiapry)
Haeviku u (unu)onvim desmenvHocmi.
NJI-8 YK-3.1 Bnagenne MetonaMu opraHu3aludl U
yIpaBICHUS KOJIJICKTUBOM, IUIAHUPOBAHHUEM €ro
nevictBuil (0e3 MpuBsA3KM K IpodCTaHIapTY)
I1C 09.002 YK-3.2 CrniocobGeH | 3nanue:
«Cnenuajucr mo BbIpaOaTHIBAThH -3 YK-3.2 Mertoauku pa3paboTKu KOMaHIHOM
KOHKYPEHTHOMY KOMaHJHYIO CTpPATEeTHUIO | CTpATeTWH s JOCTHIKCHHs] TIOCTABICHHOW IEH
npaBy» JUIS JOoCTIKeHUs | (6e3 MPUBSA3KU K PO CTaHAAPTY)

MOCTaBIICHHOM 11€]IN

Ymenue:

NA-6YK-3.2 Pa3pabaTbiBaTh KOMaHIHYIO




cTpaTeruto (0e3 IpuBS3KH K MPo(CTaHIAPTY)
IIC 09.002 Cnenuajucrt MO0 KOHKYPEHTHOMY

npaBy
N-7 YK-3.2 OcymecTBisiTh KOHTPOIb TEKYIICH
JeSATEIbHOCTH OpraHu3alu Ha npeaMeT
cobmroneHus TpeOoBaHMIt 3aKOHO/ATEIhCTBA
Poccuiickoit  Denepauuu, B TOM  YHCIE
AQHTHUMOHOTIOJIBHOTO

Haeviku u (unu)onvim desmenvHocmu.
NI-9 VYK-3.2 Bnagenme ™eromamu BBIPAOOTKH

KOMaHI[HOﬁ CTpaTeruu JIIsL JOCTUKCHU A
IIOCTaBJICHHOMN LEeIn (6e3 IIPUBS3KH K
npoCTaHIapTy)

1.2. Mecto aucuuminHbl B ctpykrype OIIOIT BO
HanpasJienns noarorosku 40.04.01 FOpucnpyaennusi, HanpaBJjeHHOCTh (Mpoduiin) «I'pakaanckoe
NMPaBo, NpeaNPUHUMATEIbCKOE PAB0»

o IIpexmecTByomue AUCHMIINHBI T m—
(IMCUMILIMHBI, H3y4YaeMble MapaJlIeJIbHO)
1 2 3
1 Ouocodust 1 METOI0JIOTUS HAYUHBIX WnuTennexryaabHasi COOCTBEHHOCTD B
HCCIIE0BaHUN IIPEANPUHUMATENIBCKON I€ATEIbHOCTH

Tlocrneoosamenvrocmo qbopMupoeaHuﬂ KOMI’lemeHL;Mﬁ 6 VKA3AHHbIX 0MCI4MI’UZMHCIX Mooicem Ovbimb
U3MEeHeHa 6 3asucumocmu om gbOprl u cpoka 05yueﬂu}z, a makosce npenodaeaﬂuﬂ C UCNOIb306AHUEM
ducmaﬂuummbzx mexHon02ul O6yll€HMﬂ.

1.3. HopmaTuBHAasi IOKYMeHTALUS

PaGouvas mporpamma y4eOHOM JUCIUIUIMHBI COCTaBJICHA Ha OCHOBE:
- @enepa’bHOrO TOCYAAPCTBEHHOTO 00pa30BaTENLHOTO CTaHAApTa BBICHIETO O0Opa30BaHUS IO
HarnpasiieHuto noarotoBku 40.04.01 FOpucnpyaenmus;
- VYuebHoro mmnaHa HampasiaeHuss noarotopku 40.04.01 HOpucnpyaeHunusi, HaNpaBJIEeHHOCTH
(mpoduab) «I'paxkaanckoe npaBo, npeanpuHUMAaTEIbCKOe paBo»2023roaa Habopa,
- O0pasua paboueii mporpaMmsl yueOHo# auciuminabl (mpukas Ne 113-0O ot 01.09.2021).




Pasznen 2. TemaTuyeckuii mJjiaH

QOunas ¢popma 00y4eHus (IOJHBII CPOK)

TpynoeMkocTh Koa unankartopa u
AyIuTOpHBIE JAECKPUNTOPA T0CTHKEHUSI
Ne Tema TUCUMIIIIMHBI Beero 3aHATUHSA CPO KOMIIeTEeHILM i
1 3 (J13,
C3)
1 2 3 4 5 6 7
OcHOBHBIE TIOJIOKEHUS TEOPUHU NJ-1 VK-2.1
1 | YNPaBJICHUA IPOCKTaMH. 18 9 3 13 NJ-3 VK-2.1
Oco0eHHOCTH FOPUINIECKUX -4 VK-2.1
MIPOEKTOB NJ-7 YK-2.1
JKW3HEHHBIN IIUKII U CTPYKTypa UA-2 VK-2.2
2 18 2 3 13 NJ-5 VK-2.2
fpoekta WJI-6 YK-2.2
3 VYrpasnenue GyHKIMOHATEHBIMU 18 2 3 13 M-8 VK-2.2
00J1aCTSMH MPOEKTA NJI-7 YK-3.2
NJ-1 VK-3.1
NJ-2 VK-3.1
NJ-4 VK-3.1
NI-5YK-3.1
4 | YopaBneHue nepcoHaioMm mpoekra | 18 2 3 13 VJI-8 VK-3.1
NJ-3 VK-3.2
NJ-6 VK-3.2
-9 VK-3.2
Bua npoMeskyTo4HOI aTTecTannu
(3auer)
HTroro 72 8 12 52
3aounas popma o0yueHus (IMOJHBII CPOK)
TpynoeMKoCTh Koa ungukaropa n
AyIuTOpHBIE JAeCKPHUIITOPA 10CTHKEHUSI
Ne Tema TMCHUIIINHBI Beero 3aHATHSA CPO KOMIIeTeHITH I
1 I3 (JI3,
C3)
1 2 3 4 5 6 7
OCHOBHBIE IOJIO)KEHUS TEOPUU -1 VK-2.1
1 | YPaBICHHS MPOCKTAMH. 20 2 2 16 -3 VK-2.1
Oco0eHHOCTH IOPUANYECKUX -4 YK-2.1
MIPOEKTOB NJ-7 YK-2.1
JKW3HEHHBIN UK U CTPYKTYypa UA-2 VK-2.2
2 npoeKTa 16 16 NJ-5 VK-2.2
NJI-6 YK-2.2
3 VYnpasienne GyHKIMOHATIbHBIMU 16 16 -8 YK-2.2
00JacTsIMH MPOEKTa NJI-7 YK-3.2
-1 VK-3.1
-2 VK-3.1
-4 YK-3.1
4 | YopaBneHue nepcoHaioM npoekra | 16 2 14 NJ-5YK-3.1
NJ-8 VK-3.1
NJ-3 YK-3.2
NJI-6 VK-3.2




| WJ1-9 VK-3.2

Bujx npoMeKyTOYHOM aTTecTaluu 4

(3auer)
HTroro 72 2 4 62

Paznen 3. Coaep:kanue TUCHUNIUHBI
3.1. ConepxaHue TUCHMILINHBI

Tema 1. OcHOBHBIE 0/10:KeHHS] TEOPUH YIIPABJICHUS NPOEKTAMHU

[lonsiTHE «IIPOEKT», «ynpaBieHHe MpoekTamu». CyIIHOCTh U NpPEeUMylIecTBa IPOEKTHOTO
YIPaBICHUS.

[IpencraBnenus o MPaBOBBIX SBJICHUAX KakK O rmpoekTax. Kiaccudukanms mpaBoBbIX MPOEKTOB.

[Ipoexr. Ilporpamma. CyiiecTByromue TpakKTOBKY MOHATHS MpoeKT. [Ipu3Haku npoekra. [Ipoext u
MIPOrpaMMbl Kak OOBEKThI YIPABJIEHUS, X XapaKTEPUCTUKHU. TpH acleKkTa peain3aluy MpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

Hcropudeckue NpeanochlIKU U YCIOBHS MOSIBJICHUS HAYKH W NPAKTHKU YIIPABJICHUS MPOEKTAMH.
OBOJIIOLMOHHOE Pa3BUTHE YIPABJICHUS MPOEKTaAMHM KaK CaMOCTOSITEIbHOW 00JacTH HAayKd U MPaKTUKU
YIPABJICHYECKOU EATEIBHOCTH.

OCHOBHBIE METO/IbI, HCTIOJIb3YEMBIE B TPOEKTHOM JIEATEIBLHOCTH.

[Tonsite ywyacTHHKOB mpoekTa. CocTaB y4acTHMKOB IpoekTa. Poib M (QYyHKIMHM OCHOBHBIX
YYaCTHUKOB. B3ammopnelcTBue ydacTHUKOB IpoekTa. [IpuMepsl ompeneneHus cocTaBa y4aCTHHKOB
IIPOEKTA.

Opranu3allMOHHBIE CTPYKTYPBI YIIPABIECHUS IPOEKTAMH.

Oco0eHHOCTH ynpaBjeHHs HOPHAMYECKMMH NMpPOeKTaMHU. 3aJa4M NMPOEKTHOI0 yNpaBJjeHHUs B
npase. IIpyHIUIBI IPOEKTHOIO YIIPABJICHHS B NPaBe.

Tema 2. 7/Ku3HeHHBIH UK U CTPYKTYpPa NMPoeKTa

Crpykrypel mnpoekrta. [lonstue crpykTyp mnpoekta. [IpuHIMIBI CTPYKTYPHOW JE€KOMITO3HUIIUU
npoekra. [IpaBuia mocTpoeHust CTPYKTyp IpoekTa. TUmbl U mpuUMepbl CTPYKTYPHBIX MOJIENEN MPOEKTa,
UCIOJIb3YeMbIX B YIOpaBlieHUU Mpoekramu. [loHSATHS >ku3HEHHOro nukia u (a3 mpoekra. OOmas
CTPYKTypa >KM3HEHHOTO LIMKJIAa MPOEKTa. Pa3HOBUAHOCTU U MPUMEPHI KUZHEHHBIX LHUKIIOB IMPOEKTOB.
B3aumocBs3b JKM3HEHHBIX LUKIOB MPOEKTa, MpoAyKTa u opranuzanuu. CoctaB U coiepxaHue padboT
OCHOBHBIX (a3 >KM3HEHHOIO LUKIa mnpoekTa. [loHsTHe W Ha3HAueHHE BEX U KOHTPOJbHBIX COOBITUH B
npoekre. [Ipumepsl MOCTpOoeHUS JKU3HEHHBIX IIUKJIOB TPOEKTOB.

Tema 3. YnpaBJjieHue QyHKIHMOHAIbHBIMH 00J1aCTSIMU MPOEKTA

[enu, 3ana4u 1 METO/IbI YIIPABJICHHS BPEMEHEM IIPOEKTA.

CereBas Mozenb «paboTa-cTpenka». CeTeBas MOJENb «padoTa-BepIINHAY.

MeTo 1 KpUTHUECKOTO IyTH U CXeMa €ro mpuMeHeHus. BenaeHne GUKTUBHBIX U JAOMOJHUTEIBHBIX
COOBITHH.

[Iponeccrl ynpasienust BpemeHeM. Onpenenenue onepauuid. OnpenenaeHue Nocie0BaTeIbHOCTH
onepanuii. Onenka pecypcoB omepanuii. OneHka muTeabHOCTH omepanuid. Pa3paboTka pacnucaHus.
VYrpaBneHue paciucaHueEM.

Croumocts mpoekTta. CocTaBifOIIME OIEHKM CTOMMOCTH TMpoekTa. OCOOEHHOCTH TMPOEKTa,
YUUTBHIBAEMBIE MIPU YIIPABIECHUU €I0 CTOUMOCTBIO.

KauectBo npoaykra npoekra. KauectBo nmpoekra. OCHOBHbBIE HANPABIEHUS YIPABJICHHS Kau€CTBOM
npoekta. [IpuHimne! ynpasienust kadecTBOM. DakToOpbl, BIUAIONIME HA YIIPABICHUE KAUECTBOM IIPOEKTA.

Puck u HeonpenenenHoctb. Buabl puckos. [lpoueccsl ynpaBieHus puckamu MpoekTa. ['paHuIbI
YIPABIICHUS] pUCKAMHU.

OcHoBHBIE METOIbI OOHAPYKEHUSI PUCKOB. METOIbI CHIKEHUSI PUCKOB.

Opranuzanus padoT Mo ypaBIeHUIO PUCKAMH.

Tema 4. YnpasiieHHe epCOHATIOM NPOEKTA




OCHOBHBIC MNPUHOUIIBLI U 3a/1a41 CUCTCMBbI YIIPABJIICHUA ICPCOHAJIOM IIPOCKTA.

Komanna mnpoekra. Ee cnemuduka kak uenoBeueckoro pecypca. OCHOBHBIE IPOOJIEMBI,
BO3HUKAIOIINE TP YIpaBJIeHNH KoMaH10i. OCHOBHBIE MOIX0AbI K (GOPMUPOBAHHMIO KOMaH[bl. BrusHue
(axTOpOB BHEIIHEH Cpe/ibl HA TNIAHMPOBAHNE KOMAH/IbI IPOEKTa

HabGop mnepconama mpoekra. Pa3BuTne KOMaHABI MpOEKTa. YTpaBieHHE KOMAHIOW IPOEKTa.
OOyueHne 1 MOTHUBAIUS KOMaH/IbI ITPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0J10KA TMCHUILTUHBI
Ounas ¢popma 00ydeHust (IOJHBIA CPOK)

Ne Tema npakTH4yecKoro (CEeMHHAPCKOro, J1a60pPaTOPHOro) 3aHATHS
1 2
31 OcCHOBHBIC TIOJIOKEHUS TCOPUH yIIpaBiIeHUs mpoekTtamu. OcoOeHHOCTH
FOPUIMYECKUX TIPOEKTOB
C32 JKu3HEHHBIH UK U CTPYKTYypa MPOEKTa
C33 VYrpasnenue GyHKIUOHATBLHBIMU 00JIACTSIMU MTPOEKTA
C34 VYrpaBneHue nepcoHasoM mpoeKTa
3aounas popma o0yueHust (IMOJHBIN CPOK)
Ne Tema npakTH4ecKoro (CEeMHHApPCKOro, JIa00OpaTOPHOIO0) 3aHATHSA
1 2
31 OcCHOBHBIE TIOJIOXKEHUS TCOPUH YIIpaBiIeHUS mpoektamMu. OcoOeHHOCTH
FOPUIMYECKUX TIPOSKTOB
C32 VYrpapieHue nepcoHanoM MpoeKTa
3.3. O6pa3oBartejibHbIE TEXHOJIOTUH
Ounasi popma 00yueHus (IMOJIHBII CPOK)
Bu
! ®opma /
yHeoHor MeTtoasbl % y4eOHOrO
o
Ne Tema 3ansATHSA 0 A y
HHTEPAKTUBHOT BpeMeHU
3aHATH
a 0 00yueHHs
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUS TEOPUU
aBJICHUSI IIPOCKTaMHU. .
1 yrp P C3 Keiic-meTon 50
Oco0eHHOCTH IOPUANYECKUX
MIPOEKTOB
JKv3HEeHHBII IUKII U CTPYKTYpa .
2 H PYKTYP C3 Kelic-meTon 50
MIPOEKTa
VYnpasienue KIIMOHATbHBIMU .
3 P ymxn C3 Keiic-meTon 50
00JacTsIMH MPOEKTa
4 VYrpaBieHue nepcoHaoM IPOEKTa C3 Keiic-meton 50
Hroro % 16,67%
3aouynas popma 00yueHus (I0JIHBIN CPOK)
Bu
! ®opma /
yueonor Metoabl % y4eOHOTrO
o
Ne Tema 3ansaTHSA 0 y
HHTEPAKTUBHOT BpeMeHU
3aHATH
o 0 00yuyeHust
1 2 3 4 5
1 OCHOBHBIE TIOJIO)KEHUSI TEOPUU C3 Keiic-meTon 50




YIIPABJIEHUS IPOECKTAMHU.
Oco0GeHHOCTH IOPUITIECKUX
MIPOCKTOB

3 VYrpaBneHue nepcoHayoM IpoeKTa C3

Keiic-meTon

50

Hroro %

16,67%

Paznes 4. Oprannsanms caMocTOATeJIbHOI padoThl 00y4YaromMXxcst

4.1. Opranuzanms caMoCTOSTeJIbHOI padoThl 00y4YaloIMXCs

Tema JUCHUININHBI

Ne Bonpocos

peKoMeHyeMoit
JIUTEPaTyphbl

Ne

2

3

4

OcHOBHBIE TIOJIO’KEHUS TEOPUH YIIPABICHUSI IPOCKTaAMH.
Oco0eHHOCTH IOPUANYECKUX POEKTOB

1,2,3,4,10,11,
20, 21

1-9

JKW3HEHHBIN UK U CTPYKTYpa MIPOEKTa

7,12, 23, 25

1-9

VYrpasnenue GyHKIIMOHATLHBIMU 00JaCTIMU MTPOCKTA

5, 13, 14, 16,
18, 24

1-9

VYrpaBiieHHe TIEPCOHATIOM MTPOEKTa

6,8,9,17, 19,
22

1-9

RPN~ E

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

IlepeyeHb BONIPOCOB, BLIHOCUMBIX HA CAMOCTOSITEJILHYI0O PadoTy 00y4aronuxcst

[TpoexT 1 mporpamMMbI Kak 0OBEKTHI YITPABICHHSI.
Crparterndeckoe ynpaBJieHUE TPOCKTAMH.

Kpurtepun ycriexoB u Heyiad mpoeKTa.

Brnusiare okpy)KeHUs Ha pa3HbIC THITBI IIPOCKTOB.
Keanudukamus u ceprudukamnms MEHEKepa MPOEKTa.
PyKOBOJCTBO | JIHIEPCTBO B IPOCKTE.
OpraHu3anruoHHbIC CTPYKTYPhI IPOCKTA.

MeTobl POBECHHS MIEPETOBOPOB U JCTIOBBIX BCTPEH.

CTaHI[apTBI 1 HOPMbI, KaK OCHOBa BSaHMOﬂeﬁCTBHH YY4aCTHUKOB ITPOCKTA.

[IpoeKTHO-OpuEeHTHPOBAHHOE YITPABJICHHUE.

VYnpaiieHue NpoeKTaMu B COBpEMEHHBIX yciioBusax Poccun.
Craguu npotiecca yrpaBieHUs IPOESKTAMH.

VYnpaienue npeaMeTHONH 001acTbIO MPOEKTAa.

YnpaiieHrue IpoeKTOM 10 BPEMEHHBIM IapaMeTpaM.
VYnpasienue KOHGIUKTaMH B IPOEKTE.

Pa3paboTka cucTeMbl yueTa U OTYETHOCTH B IIPOEKTE.
VYnpaprnenue n3MEHEHUSIMU B TIPOEKTE.

CucreMHBIN noAXoa U MHTETpalua B YIIPABJIICHHUU ITPOCKTOM.

KOOp,Z[I/IHaI_[I/ISI pa60T HCIIOJIHUTEIIEH IMPOCKTA.
9KCHepTI/I3a 1 OLICHKA IOPUANYCCKUX ITPOCKTOB.
MapKeTI/IHF OPUIUYCCKUX ITPOCKTOB.
ynpaBHeHI/Ie HOPUINYICCKUMU KOHq)J'II/IKTaMI/I.
Kuznennnie [UKJIBI IPABOBBIX IIPOCKTOB.
ynpaBJ’ICHI/IC pecypcaMu IOPpUIUICCKOTO IMTPOCKTA.
HpC,Z[HpOCKTHaH JACATCIIBHOCTD.
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4.2. llepevyeHb Y4eOHO-MeTOIHYECKOr0 0O0ecnedeHUusl CAMOCTOATEIbHOI padoThl 00yYaloUXCst

CamocrostenbHas pabota 0Oy4aromuxcs 00ecreunBaeTCs CIEAYIOMUMU y4eOHO-METOANYECKUMU
MaTepHalaMu:
1. VYxazanusmu B paboueii nporpamme no aucuuruivae (m.4.1.)
2. JlekMOHHBIE MaTEPUAIBI B COCTaBE YI€OHO-METOMUYECKOTO KOMIUIEKCA 110 TUCIUILTHHE
3. 3amaHusIMM M METOAMYECKHMMH PEKOMEHIALMSAMH [0 OpraHU3allMd CaMOCTOATENBHOW paboThI
00y4Jaromuxcsi B COCTaBe yueOHO-METOANIECKOTO KOMITIEKCA 110 JUCLUILIHHE.
4. T'moccapueM Mo TUCHUILIMHE B COCTaBE y4eOHO-METOANYECKOT0 KOMIUIEKCA MO AUCIHUILINHE.

Pa3nes 5. @oH/ OLIEHOYHBIX CPE/ACTB VISl IPOBeJeHUA TeKYIero KOHTPOJISI U MPOMeKYTOYH O
aTTrecTaluy 00y4aromuxcs

DoHO oYyeHOUHbIX cpedcme no OUCyuUnIuHe npedcmasiiem cooou COBOKYNHOCHb KOHMPOIUPYIOUUX
Mamepuanos, npeoOHaA3HAYeHHbIX OISl USMEPEHUsT YPOBHS OOCIMUNCEHU 00YYAIOWUMUCS YCIMAHOBIeHHbIX
pe3yibmamos obpasosamenvrou npozpammsl. POC no oucyuniuHe UCNOIb3YemMcs Npu npogeoeHuu
oONnepamueHO20 KOHMPOIA U NPOMENCYMOUHOU ammecmayuu ooyuarowuxcs. Tpebosanus k cmpykmype u
cooeporcanuro POC Jucyunnunsl pecnamenmupyromes Ilonooscenuem o gponoe oyeHOUHbIX MAMepuUanos
1O NPOCPAMMAM 8bICULECO 0OPAZ0BAHUS — NPOSPAMMAM DAKAIABPUAMA, MASUCTPATNYPbI.

5.1. lTacnopT (poH/IA OLIEHOYHBIX CPEICTB
Ounas popma o0yueHusi (MMOJHBIN CPOK)

OueHo4YHbIE CPeACTBA Kon muankaropa n
JAeCKpUITOpa
113 (JI3,
OCTHIKEHHSI
C3) CpPO a

KOMIIeTeH NI

KonTposmpyembie pa3aesibl (TeMbI)
AU CHUTINHBI JI

1 2 3 4 5 6

OCHOBHBIE TIOJIOKCHUS TEOPUHU Na-1VK-2.1
ynpasieHus mpoekramu. OcoOeHHOCTH N1-3 YK-2.1
OPUINIECKUX TTPOCKTOB Yo KM 1PB Na-4 YK-2.1
NJ-7 YK-2.1

-2 YK-2.2
2 | )KusHeHHBIH UK U CTPYKTypa MpOeKTa YO KM I1PB -5 YK-2.2
NJI-6 VK-2.2

VYnpasnenue GyHKIIHOHATbHBIMU -8 YK-2.2
00JacTsIMH POEKTa yo KM 11PB NJI-7 YK-3.2

V-1 YK-3.1
WJI-2 YK-3.1
WJI-4 YK-3.1
WJI-5YK-3.1
WJI-8 YK-3.1
WJI-3 YK-3.2
WJI-6 VK-3.2
WJI-9 VK-3.2

4 | YopaBneHue MepcoHaIOM MPOEKTa YO KM IIPB
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3aouHas popma 00yueHus (IOJIHBIN CPOK)

OueHoYHbIE CPeaCcTBA Kox unaukaropa u

JAeCKpUNTOpa
113 (I3, CPO JOCTHKEHHUS
C3) KOMIIeTeHIH I

Kountposnpyemsie pa3ienbl (TeMbl)
JUCIHUIIINHBI J

1 2 3 4 5 6

OcHOBHBIE TIOJIOKEHUS TEOPUHU NJ-1 VK-2.1
yrpasieHus mpoekramu. OcoOeHHOCTH NJ-3 VK-2.1
IOPUIUTYECKUX TTPOCKTOB vo KM 1PB -4 VK-2.1
NJ-7 VK-2.1

-2 YK-2.2
2 | ’KuzHEHHBII LUK U CTPYKTYpa MPOEKTa ITPB -5 YK-2.2
-6 YK-2.2

VYrpasnenue QyHKIMOHATBHBIMU IPB M-8 VK-2.2
00J1aCTSMH MPOEKTA NJI-7 YK-3.2

WJ-1 YK-3.1
WJI-2 YK-3.1
WJI-4 YK-3.1
WJ-5YK-3.1
WJI-8 VK-3.1
WJI-3 VK-3.2
WJI-6 VK-3.2
WJ1-9 VK-3.2

4 | YmpaBneHue mepcoHaioM IPOeKTa KM I1PB

Yci1oBHBbIE 0003HAYEHHS OLIEHOYHBIX cpeacTB (CTonouni3, 4, 5):

YO — Ycrawii (poHTaNbHBIN, HHANBUYATbHBIN, KOMOMHUPOBAHHBIN) OMPOC;

IIPB — TlpoBepka pedepaToB, OTUYETOB, PEIEH3UMA, aHHOTAIMM, KOHCIIEKTOB, Tpauueckoro Marepuana,
3cce, MepeBOJA0B, PEIICHUH 3a/IaHN, BBITIOJTHEHHBIX 3aJJaHUN B 3JIEKTPOHHOM BU/IE U T.1.;

KM — Keiic-meTo;

5.2. TemaTuka NuCbMEHHBIX PAadOT 00yUAIOIIUXCSI

[Ipn wusydenunm pucuuIuMHbL «HPOPMAIMOHHBIE CHUCTEMBbl M TEXHOJOTHUU» OOYy4aroIIMMCs
npearaercs Hanucanue pedeparos (3ccd). Takue paGoThl HampaBieHbl HA Pa3BUTUE Y OOYYAIOIIMXCS
TEOPETUYECKUX CBEACHUN O pealu3alud UHPOPMAIMOHHBIX CUCTEM M TEXHOJOTHH Ui KOHKPETHBIX
3a/1a4 Kakoi-1nbo npeameTHoit odnactu. [Ipu BeimonHeHun pedepara oOydyaromuiics J0IKEH 3aKpernuTh
3HAHUS, paHee MPUOOPETEHHbIE MTPU MPOCTYIIMBAHUH Kypca JIEKIUN M0 YKa3aHHOW AMCLUIUIHHE.

Tematuka pedeparos (3cce):
DOBOJIOLNUS PA3BUTUS METOJIOB YIIPABJICHUS IPOEKTAMHU.
[IpexcTaBneHns 0 NPaBOBBIX SIBICHUAX KAaK O MPOEKTAX.
Ortanbl pa3BUTHUSA yIpaBieHus npoekTamu B Poccun.
Knaccugukamus npoekToB 1 pa3HOBUTHOCTH TPOEKTHOTO YIPABJICHHUS.
[Tpornecchl MIaHUPOBAHUS, UX MECTO U POJIb CPEJIU MPOLIECCOB YIIPABICHUS IPOEKTAMHU.
Oxpyxaroiast cpesia 1 )KU3HEHHbIH LUK IPOEKTa.
WMunnuanus u pa3paboTka KOHLIENIMU IPOEKTa.
IIpoexTHBIN aHaIM3, €r0 CTPYKTypa U Ha3HAUEHHE.
MeToabl CTpYKTYpHU3alUU MPOEKTa.
10. Pa3paboTka MpOEKTHON JOKyMEHTALIMU: COCTaB, MOPAJIOK pa3pabOTKH, SKCIEPTU3A.
11. TIpouecc c6opa TpeOOBaHUII IO MPOEKTY.
12. Marpuua oTcnexuBaHusi TpeOOBaHUH MO MPOEKTY.
13. PazpaboTka mijaHa mpoeKTa.
14. Dkcneptusa mpoexTa.

wWCoNo~WNE
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

CoNO~wWN P

10

11.

MeTo 16 OTIEHKH TPOAOKUTEIHBHOCTH PadoT.

VYnpasienue pabo4nM BpeMeHEM IepcoHara.

KoHTposib CpoKOB UCTIOTHEHUS! TPOEKTHBIX 3a]1a4.
Pa3paboTka v KOHTPOJIb pACTICAHUS ITPOCKTA.

Topru U KOHTPAKTHI B YIIPaBICHUU MIPOCKTaMU

VYrpaBneHue KOHTpaKTaMH MPOEKTa

busnec-nnan nmpoekra

JleHexxHbIe MOTOKU U (PMHAHCHUPOBAHUE MTPOCKTA.

3apyOexHas IpaKTHKa IMPUMEHEHHS TPOTPECCUBHBIX METOJIOB YIIPABJICHHS KAY€CTBOM
Konuenuus BceoOuiero ynpasieHus kadectsom TQM
[TpoGnemsl ydera n aHaM3a 3aTpaT Ha Ka4eCTBO MPOCKTA
CoBpeMeHHbIE METO/Ibl YIIPABICHUS pPUCKAMU ITPOEKTA.
Mertomp! n30exaHus pucka.

MeTo1bl CHIKEHUSI SKOHOMHYECKUX MOCIEACTBUI PUCKA.
CrtpaxoBaHue UHBECTHUIIMM.

Mertoap! muBepcUUKAIIIN PHUCKA.

[Tcuxosiornveckue acekThl yIpaBieHNs KOMaHIO0N MTPOEKTa.
Opranuzanys 3¢p¢eKTUBHON AeATeIbHOCTH KOMaH bl POEKTa
VYrpaBneHne KOMMYHUKAIMSIMU TTPOCKTA.

VYrpapieHue HHAUBUIYATBHON MOTUBAIIUEN JTFOACH.

5.3. [lepeyeHb BONPOCOB MPOMEKYTOYHOM ATTECTAIUU 1O IUCIUIIMHE
CymHOCTh MPOEKTHOTO MOIX0/1a.
Knaccudukanus npoekroB. Knaccudukanus 10puIn4eckiux MpoeKToB.
Otansl pa3BUTHS YIPABJICHUS IPOECKTaMHU.
MeTtoas!l yripaBiieHHs POEKTAMH.
Y4acTHUKH MPOEKTOB, UX POJIb M PYHKIIMU B OJATOTOBKE U pean3allii MPOEKTOB.
Opranu3allMOHHBIE CTPYKTYPbI YIIPABIEHUS IPOEKTAMH.
JKuznenHnsrit muki U ¢asbl npoekta. JKU3HEHHbIE ITUKITBI TIPABOBBIX IPOEKTOB.
Crpykrypa npoekra. THIbl CTPYKTYp MPOEKTA.
bazoBble (hyHKIMOHATBHBIE 001aCTH YIIPABICHUS IPOCKTaAMHU.
VYnpaneHnue coaepkaHueM 1 oobemamu padoT.

[Ipouecc cOopa TpeboBaHmii Ans TpoekTa, ero Metonsl. Hepapxus TpeboBanmii. Marpuma

OTCJICKHMBAaHUA B3aMUMOCBA3aHHBIX Tpe60BaHHﬁ.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

VYnpasieHue BpemeHeM npoekTa. [Iporeccel yrpaBieHus BpeMEHEM.

Meto1 KpUTHYECKOTO TTYTH.

Merox MPM. Merox PERT.

Meton GERT. CereBas maTpuiia.

VYrpaieHue CTOUMOCTBIO MpoeKTa. [[pUHIUITBI OIIEHKM CTOMMOCTH MPOEKTAa.
MeTo1bl OLIEHKH CTOMMOCTH B yIIpaBJieHUH MpoekTamu. [IpoexTHoe (hrHaHCUpOBaHUE B MPaBe.
PazpaboTka cmeT. bromkeTupoBanue.

[Tokazarenu ayis orieHKH pruHAHCOBOM d(DPEKTUBHOCTH MTPOCKTA.

Dtarnsl Ipolecca OnpeaeaeHus CTOUMOCTH MPOEKTA.

Kontpons croumoct npoekra. [Iporno3npoBanue CTOMMOCTH.

VYrpaBieHue KauecTBOM MPOEKTA.

VYrpaBneHue nepcoHaIoM NpoeKTa.

VYrpaBneHue MarepuanbHO-TEXHUUECKUMH PECYPCAMH MPOEKTA.
VYrpaBneHue pucKkaMu.

VYnpasnenue nHbopMaIueil 1 KOMMYHHUKAITHSIMHE.

HNHuTterpanmonHoe yrpapiieHUE POEKTAMH.

DKcnepTHh3a U OLIeHKa FOPUIUYECKOTO MPOCKTA.

OcCHOBHbIE METOJIUKH YIIPaBJIEHUS IPABOBBIMU TPOEKTaMHU.

Opranu3zanus CHCTEMBbI YIIPABIEHUS POEKTAMH.
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31. [IprHUIHMIIBI TPOEKTHOTO YIPABJICHUS B TIPaBe.

32. YrpaBieHre KaueCTBOM IOPHINIECKOTO MPOCKTA.

33. Ynpasnenue 3pPeKTHBHOCTHIO FOPUANIECKOTO IMPOEKTA.
34. OCHOBBI METOJTUKHU YIPABJICHUS TPABOBBIMU IIPOCKTAMHU.
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Pa3nen 6. OuleHOYHBIE CPeICTBA MPOMEKYTOUYHOM aTTeCTAMH (C KIIOYAMH)

YK-2. CniocoGeH ynpasJsiTb IPOEKTOM Ha BcCeX ITANAX €ro JKU3HEHHOIr0 IUKJIa
YK-2.1.Cnoco0eH BbIOpaTh ONTHMAJIbHBIE CIIOCOOBI IPU Pa3padoTKe NPOEKTA, ONpeleIeHHH ero
KOHEYHOMH 1eJIM, MCXOAS U3 JeHCTBYIOIIHX NPABOBBIX HOPM, HMEIOIIMXCSI MaTePHAIbHBIX U
TPYAOBBIX PeCypcoB, OrpaHUYeHUI

YK-2.2. Cnnoco0eH CONpoBOKIATH pPeaiM3aluio NPOeKTAa HA BCeX ero 3Tamnax

1.7Ipouumaiime mexcm u evlbepume 00uH NPAGUILHLIL omeem. Ymo maxoe npoexm?

a) BpPEMEHHOE MPEANPHUSATHE TSI CO3/IaHUS YHUKATBHBIX PE3yJIbTaTOB,ITPOAYKTOB WIIH YCITYT;

0) ympaBiseMoe IIeJICHANIPABICHHOE W3MEHEHHWE WCXOJHOTO COCTOSHISUTIOOOW CHCTEMBI,
CBSI3aHHOE C ONTHMHU3ALIMEH 3aTpaT BPEMEHU U PECYPCOB;

B) 3aMbICeJI, UEs, HAMEPEHHUE;

I') BCE BAPUAHTHI BEPHBI.

IIpaBWIbHBIN OTBET: I)

2. Ilpouumaiime mexcm u vlbepume 00uH npasuibHwlli omeem. K kakum 2o0am omuocam 3apoxcoenue
VAPAasaeHUss NPOeKmMamu Kax camoCmosamenbHol cepvl oesmenbHocmu?

a) k 30-m romam XX Beka;

0) k 50-M romam XX Beka;

B) k 70-M rogam XX Beka;

r) k 80-M rogam XX Beka.

IIpaBu/IbHBINA OTBET: a)

3.IIpouumatime mexcm u @vlbepume 08a NpasuibHbvlx omeema. Kaxas pasnuya medxcoy npoekmamu u
ONepayuoOHHOU NPOU3BOOCMEEHHOU 0esIMENTbHOCIbIO?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapakTep;

0) MPOEKTHI KMEIOT MOBTOPSIOIIUICS XapaKTep;

B) MIPOEKThl YHUKAJIbHBI/UHAUBUAYAIIbHBI;

T') MPOEKTH BPEMEHHBI.

IIpaBuibHbBIE OTBETHI: B), I')

4. [Ipouumatime mexcm u 8vibepume mpu NPAsUIbLHLIX omeema. Ymo u3z nepeyucieHHo20 HUMICe MOAiCem
ABNAMBCA 00BEKMOM YNPABIEHUS 8 NPOEKMHOM MeHeOHCMeHme?

a) mopTdenb MPOCKTOB;

0) mporpamma;

B) CTaJMH KH3HCHHOTO IUKJIA TPOCKTA,

T') yCTaB MPEANPHSITUS, PEATU3YIOIIETO POCKT.

IIpaBuibHbIE OTBETHI: a), 0), B)

5. Pacnonoxure B XpOHOJIOTHYECKON TOCIIEIOBATEILHOCTH IEPHO/IBI PA3BUTHUS IPOSKTHOTO YIPABICHUS
3a pyOeKoM:

1) pa3BUTHE CHCTEMHOTO MOJIX0/1a K YIIPABJICHUIO IIPOESKTOM.

2) 3apoxk/IeHUE YIIPaBIEHUS POEKTOM

3) pa3BUTHE METOJIOB CETEBOTO IIAHUPOBAHMS

4) ynpaBieHHe MPOEKTOM Kak cdepa npodecCHOHANBHOMN e TeTbHOCTH

5) HOBBIE HamnpaByieHUs U c(hepbl IPUMEHEHHS YIIPaBJICHUS IPOEKTOM

IIpaBuibHbIii oTBeT: 2-3-1-4-5

6. Coomnecume l’leleOObl paseumusl npoeKmHBoco ynpaejilenus 6 Poccuu c ux xapakmepucmuxkamu.

1. 1930-50-¢ rr. a) BHEJPEHHUE U Pa3BUTHE METOJIOB CETEBOTO
TUTAHUPOBAHUS U YIIPABJICHHUS;

2.1960-e rr. 0) MporpaMMHO-TIENIEBOE YIPABICHUE;

3.1970-e rr. B) IIPEINIOCHUIKH BOSHUKHOBEHHUS YIIPABICHUS
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IIPOEKTOM;

4. 1980-¢ rr. r) BXoieHue Poccuu B MupoBO€E cOOO0IIECTBO
YIIPaBICHUS TPOCKTOM;
5.1990-e rr. 1) pa3BUTHE MTPOTPAMMHBIX KOMIUIEKCOB

MPOEKTHOTO YIPABIICHUS.
IIpaBuabHbIii oTBeT: 1B,2 2,3 1,40,5T.

1.Ycmanoeume coomeemcmeue medncoy mepmunamu U ux OnpeoeireHusMu:

1. TepMHHAIBHBIN TPOEKT a) MPOEKT, HE UMEIOIINX KOHEYHBIX LEJIEH,
JOCTUYKEHUE KOTOPBIX 03HAYAJIO Obl
3aBEPLICHUE NIPOEKTA, HE TOJIBKO B XOJ€
VWHULMALMY IIPOEKTA, HO U B XOJIE€ YIIPaBJICHUS
JAHHBIM IIPOEKTOM, T.€. IIPHU pean3alnun
IIPOEKTA IIPOUCXOUT OTKA3 OT MOTEHIIMAIBHON
BO3MOKHOCTH €T0 3aBEpLICHUS

2. Pa3BUBaOMUNACS MPOEKT 0) IPOEKT, UMEIONITUHA TEPMHUHAIBHYIO 11T U
YETKO OrPaHWYCHHBINA )KU3HCHHBIN IUKJT;
3. OTKpBITHII IPOEKT B)IIPOEKT, HA MOMEHT UHHUIIMALIUU HE

AMEIOINNA KOHEYHBIX I1eJIeH, JOCTIKEHNE
KOTOPBIX ObI 0O3HAYAJIO 3aBEPIIIEHUE TTPOCKTA.
IIpaBuabHbIil oTBeT: 10,2 B, 3 a.

8. Kax naszvieaemcs nymo ¢ Hauboabuiell npoooaicumenbHOCmbio, KOMopblil onpeoensen MUHUMAIbHOe
epems 3ageepuienust npoekma? Omeem cnedyem 3anucams ¢ MAIeHbKOU OYKGbl:
IIpaBUIbHBIN OTBET: KPUTHYECKHH MYTh.

9. Vemanosume coomeemcemeue mesxcoy mepmunamu u ux onpeoeneHusmMu.

1. luknorpamma a) OpueHTHpOBaHHBIHN Tpad, N300paKaArOIINI Bce HEOOXOIUMBIC IS
JOCTHKEHHS 11eJT TPOEKTA ONepaluy U TEXHOJIOTUYECKUE
B3aMOCBSI3H.

2. Jlnarpamma ["'aara  0) JIuneiHas nuarpaMma mpoI0DKATEILHOCTH padoT, KOTOpast
oToOpaxaeT paboThl B BUE HAKIIOHHOW JIMHUU B IByXMEpPHOI
CUCTEME KOOPJIMHAT, OJHA OCh KOTOPOI M300pakaeT BpeMsl, a Apyras
— 00BbEMBI WIIH CTPYKTYPY BBITIOJIHSIEMBIX paboT.

3. JlepeBo pemieHuit B) ['Opu30HTaIBLHO PACIIONOKEHHBIN AIbTEPHATUBHBIN
BEPOSITHOCTHBIN MepapXuU4ecKuil rpad, COCTOALINI U3 BEPIIUH
Pa3IUYHOrO THIA — TOYEK IPUHATUS PEIICHUI 1 TOUYeK
BO3HUKHOBEHUS MOCIIEACTBUIA OT MPUHATHIX PELICHUN.

4. CeteBas MOJICIb r) JIuneitHas tuarpaMmma npoA0KUTEIBHOCTH padoT,
oToOpaxarorias paboThl B BUJIE TOPU30HTAIBHBIX OTPE3KOB.

IpaBuabHblii oTBeT: 10,21,3B,4 2

10.Vemanosume coomsemcmeue medxncoy mepmMuHamu u ux onpeoesieHusmu:

1. CereBble rpaduku EepBOM CTENECHH a) JletanusupoBaHHbIE CeTeBbIC TPadUKH,

JeTanu3aluu UCTIOJIL3YIOTCS AJIsl OTIEPATUBHOTO YIIPABICHUS
Ha HU3IIEM YpOBHE.

2. CeteBble TpaduKku BTOPOH CTEIIEHU 0) CereBble TpaduKu MO0 KOMITJIEKCaM padoT,

JeTanu3aluu M0 TEXHOJIOTUYECKHUM Y3J1aM MPOAYKIIUH HIIN

K€ TI0 KPYITHBIM 3TaraM >KM3HEHHOTO ITUKIIa
MPOEKTa, IpeIHa3HAYCHBI TSI PYKOBOJICTBA
CPEIHETO YPOBHS.

2. CeteBble TpadUKU TPEThEH CTETICHH B) [IpenHazHayeHbl Al PyKOBOAUTETICH

JeTanu3alun MPOEKTa U PYyKOBOJICTBA KOMIIAHUH, C UX
MIOMOIIIbI0 MOYKHO OCYIIECTBIIATH 0011ee
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PYKOBOJICTBO pabOTaMH 1O TIPOEKTY.
IIpaBuabHbIii oTBeT: 1 B, 2 0, 3 a.

11. YVemanoeume coomeemcemeue medncoy mepmMuHamu u ux onpeoenreHusImMu.

1. Kputngeckue paboThI a) paHHee HayaJo Mocieayromend padboTsl 3a
MUHYCOM PaHHET0 OKOHYaHHS JaHHOH paboThI

2. O0mwmii (MOJHBIN) pe3epB BpEMEHU 0) MPOAOIHKUTENBHOCTh KPUTUUECKOTO MYTH 32
BBIUETOM TPOJIOJDKUTEIBHOCTH JIF0OOTO
JPYroro mytu

3. YacTHblii pe3epB BpeMEHH B) paboThI, JIeXKAIINEe HA KPUTHIECKOM ITYyTH U
HE MMEIOIIHNE PE3ePBOB BPEMEHU

4. Koo puuueHT cI0KHOCTH CETEBOTO I') OTHOIIICHHE KOJINYECTBA pabOT CETEBOTO

rpaduka rpaduka K KOJIM4eCTBY COOBITHI

IIpaBuabHblii oTBeT: 1 B, 20,3 2,41

12.Yemanosume coomseemcmeue:

1.IlpumensieTcss Ha paHHUX CTAIUAX a) O1leHKa CTOMMOCTH IIPOEKTA 110 aHAJIOraM
pean3anyy poeKTa

2.IlpumensieTcs npu AeTaIbHOM 6) [Tapamerpuueckast oleHKa
IJIJAHUPOBAHUU IIPOEKTa

3.IIpumensiercst Ha THOOBIX dTanax MpPoeKTa B) AHalu3 NMPeAIoKEeHNH UCTIOTHUTENeH

IIpaBuibHblii oTBeT: 12, 2B,30

13. Omeem mnanuwume c manenvkou 6ykevl. CmeneHb, ¢ KOMOPOU COBOKYNHOCHbL COOCMEEHHBIX
Xapaxkmepucmuk coomeemcmeyem mpebo8aHuim, — 3mo:
IIpaBHJIbHBIA OTBET: KA4€CTBO

14.YcTaHOBHUTE COOTBETCTBUE:!

1. Iuddy3nas rpynmna a) XapakTeprCcTHKa KOMaH bl IPOeKTa: BBICOKUI ypOoBEHb HE3aBH-
CUMOCTH, CJI0O)KHOCTH C KOMMYHUKAalIUEH, HEIOMTOHUMAaHHUE, MHOTO
HEONPEEeIEHHOCTH, AUCPYHKIIMOHAIBHOE TOBEICHIE; pa3Hble TOUKH
3peHusi, MPOBOLMPYIOIINE KOHMIUKT

2. I'pynna-accouuanus 0) XapaktepucTuka KOMaH bl MpoekTa: OTBETCTBEHHBIHN MOIXO0/T
K IIPOEKTHBIM 3a7[adyaM U paboTaM, CTaOMIIbHBIN Mporpecc u
pe3yNbTaThl, BHICOKUI YpOBEHb aKTUBHOCTH, CAMOOPraHu3allui U
(dacunuranuu, OTIMYHAs KOMaHAHas paboTa

3. I'pynma-koonepanusi ~ B) XapaKTepUCTHKA KOMaH/bI MPoeKTa: PeleBaHTHOCTD TeM s pa-
0604ero OOIIeHHUS; ICHBIE 1IETTH, POJIU, 00SI3aHHOCTH; TTOHSITHBIE
IpaBuJia B3aMMOJCHCTBHIA, TOHUMaHKE B3aMMO3aBUCUMOCTEH

4. I'pynma-aBTOHOMHUS r) XapakTepucTuka KOMaH/bl IpoekTa: Heonpenenenusie memnw,
HU3KHI YpOBEHb aKTUBHOCTH, HESICHbIE KOMMYHUKAI[MOHHBIE
MOTOKH, N30eraHrne OTBETCTBEHHOCTH, OTCYTCTBUE SIBHBIX JIUIEPOB

IMpaBuabublii oTBeT: 11,2 2,3 B,40

15.YcTranoBuTe COOTBETCTBUE:

1. O¢ddexr oT noBHIIIEHHS KauecTBa a) CIIPOC YJIOBJIETBOPSETCS] MEHBILIUM

NPOAYKIMH JUIsl HOTpeOuTeneit KOJIMYECTBOM M37EIUI MOBBIIIEHHOTO
KayecTBa

2. D¢ddeKT oT NOBHILIEHHUS KauecTBa 0) yckopsieTcsl HaydHO-TeXHUYECKUI Iporpecc

IIPOIYKIIMH JUIsl IPOU3BOAUTEIEH

3. D¢ ekt OT NOBBIIIEHUS KayecTBa B) JIy4lI€ UCIIOJb3YIOTCS PECYPCHI

IIPOIYKIIMH JUIsl TOCYAApCTBA
IIpaBuabHbli oTBeT: 1 2,2 B, 3 0.
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16. Paccmasbme 6 6eproui nociedosamenbHoCmu 3mansl OUsHec-niaHuposaHus nPOeKma:

1) Ompenenenrie mOTpeOHOCTH U MyTeH oOecredyeHus IUIOMAIIMH, 000pyJOBaHNEM, KaJpaMH H
JIPYTUMH PECYpCaMH.

2) AHanu3 cOCTOSIHUS KOHKYPEHIIMM Ha PhIHKE COBITA.

3) AHanu3 ¥ IIaHWPOBAaHHE OCHOBHBIX (PMHAHCOBBIX IMOKA3aTeIel MPOEKTa.

4) Oopmiienne OU3HEC-TIIAHA.

5) Pa3zpaboTka opraHM3allMOHHOW CTPYKTYpPBI, IIPABOBOTO oOecreueHus u rpaduka peanuzanuu
MIPOEKTA.

IIpaBuibHblii oTBeT: 2-1-3-5-4

YK-3. Cnoco0eH opranu3oBbIBaTh H PYKOBOJMTH PadoTO KOMAaH/AbI, BHIPA0ATHIBAS KOMAaHIHYIO
CTPaTeruIo I J0CTHKEHHs MOCTABJIEHHON LeTH

YK-3.1. Cnoco0eH opranu3oBarb 1 pyKOBOAUTH Pad0TOi KOMaH/bI

YK-3.2. Cnoco0eH BbIpadaTHLIBATH KOMAHIHYI0 CTPATEr IO ISl IOCTUKEHUS] TOCTABJIEHHOM 1eTH

1. Ilpouumaiime mexcm, 8vloepume 00uH npasuibHull omeem. Ymo omunocumces Kk npusHaxam npoekma?
a) CoOuro/ieHre MPUHIINITA €TUHOHAY AU
0) YcraHoBIIeHHE YETKOM MOCIE0BATEIHLHOCTH JICHCTBUM
B) HampaBiieHHOCTh Ha AOCTHI)KEHNE KOHKPETHBIX HIeeh
r) [loBpemenHas omiata Tpyaa
IIpaBuJIbHbBII OTBET: B)

2. Ilpouumaeme mexcm u 6vibepume 08a BepPHLIX 8apuanma omeema.4mo onpedensiom cmanoapmol
YNpagnenuss npoekmom?

a) TpeGoBaHUs K MPOEKT-MEHEKEPAM

0) MeTon0JI0THIO YITpaBICHUS TPOCKTOM

B) YpoBeHb (DMHAHCHPOBAHUS MTPOCKTA

r) Cpoku peanu3amuu mpoeKTa

IIpaBuiabHbBII OTBET: a), 0)

3. Vkaoicume npasunvhyio nociedo8amenbHOCMbICUSHEHHO20 YUKILA NPOEKMA:
1) ucnionueHue
2) 3aBepIleHue
3) uHULIHALTIS
4) TuTaHUpOBaHUE
IIpaBuibHbBII oTBeT: 3-4-1-2

4. Vkaosicume npasunivHoe cOOMHOULEHUENPOeKmMOo8 No 0COOEHHOCIAM YNPABLEHUS C UX YePMAMU:
1. TepmuHanbHbIe
2. PasBuBaroimue
3. OTKpbITBIE
BapuaHTsl 0TBETOB:
a) HAa MOMEHT WHUIUAIINN HE UMEIOT KOHEUHO LeH
0) OTCYTCTBYIOT YETKO 3a/IaHHbIE U HEU3MEHHBIE LIEJIH, KU3HEHHBIN [TUKI HE OTpaHIYeH
B) UMEIOT SICHO 0003HAYEHHYIO II€JIb U OTPAHUYEHHBIN KU3HEHHBIN IIHKIT
IIpaBuabHbIil oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmaevme neoocmarowee. (Omeem credyem 3anucamv ¢ MANeHbKOU OVKEbl, 6 UMEHUMENIbHOM
naoesice). Cmopona, 6cmynaiowjasi 8 OMHOUEHUsL C 3AKA3YUKOM U Oepyuas Ha cebsi OmeemcmeeHHOCHb
3a 8bINOIHEeHUue pabom u yciy2 noO KOHMPAKmy - 3mo:

IIpaBWIBHBIH OTBeT: KOHTPAKTOP (omeem obyuawwe20cs Moxcem Oblmb Npeocmasiern 6
uHmepnpemayuy, SKEUBAIEHMHOU NPUGCOEHHOMY NPASUNLHOMY OmEemy, Hanpumep, noopsOvUK,
UCNOJIHUMEND )
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6. [Ipouumaiime mexcm, gvloepume 00uH NPasuIbHLIL omeem. Llenb npoekma — 5mo:

a) ChopmynupoBanHasi mpobiaema, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B MPOIECCE BBITIOJHEHHUS
MpoeKTa

0) YtBepxkaenue, GopMyaupyromiee OOIIHe pe3yabTaThl, KOTOPHIX XOTEIOCh OBl JOOUTHCS B
IpoIiecce BBIMOJIHEHHS TPOCKTa

B) KomruiekcHasi olieHKa MCXOIHBIX YCIOBUN M KOHEUHOTO pe3yibTaTa MO MTOTaM BBIMOJIHEHHS
MpOeKTa

IIpaBuiabHbIH oTBeT: 0)

7. Ilpouumaiime mexcm, evibepume 00UH NPAsUIbLHLLL omeem. Umo exnouarom 6 cebs npoyeccyl
op2aHuzayuy U NposeodeHUsl KOHMpOoJsa Kayecmea npoekma?

a) [IpoBepKy COOTBETCTBUS YK€ NOTYYCHHBIX PE3YIbTATOB 33/laHHBIM TPEOOBAHHSIM

0) CocraBieHue NepeyHs HeTOPaOOTOK U OTKIIOHCHHIMA

B) [IpoMeKyTOUHBIN U HTOTOBBIA KOHTPOJIb KQU€CTBA C COCTaBICHUEM OTUETOB

IIpaBuibHbBI OTBET: B)

8. VYcemanosume npasunvnoe coomeemcmeue mexHcOy OYEHOUHLIMU Kpumepusmu HNPOeKma U ux
CO0epHCAHUEM.

A) Ha3HaueHUE MPOEKTa 1) coOTBETCTBUE XapaKTEPUCTUK MTPOEKTA U €ro
MIPOJIyKIIMM YCTAHOBJIEHHBIM CTaHAApTaM KauyecTBa.

b) xauecTtBO mpoexTa 2) onycaHMe HOBBIX MPOJIYKTOB UJIU YCIIYT, KOTOpPbIE
MOJIyYUT NOTPEOUTEIIb B pPE3yIbTaTe pealn3aluu
MIPOEKTA.

B) pecypchl npoekra 3) nepeueHb BO3MOKHBIX HEOIIPEIETICHHBIX COOBITHI B

MIPOCKTE, BEPOSITHOCTH WX CBEPIICHHS U YIIEpO OT UX
BO3JECHCTBUS HA MPOEKT.

I') pucku nmpoekra 4) o0opymoBaHUe, MaTePUAIIBI, IEPCOHAI,
nporpamMMHoe o0ecriedeHue, HHOPMaITHOHHbBIC
CHCTEMBI, IPOM3BOJICTBCHHBIC TUIOIIAAN U APYTOe

IIpaBuabHblii oTBeT: A-2,6-1,B-4,T - 3.

9. Vemanosume npasunvuyro nocredosamenvrHocmo. llepeuuciume nouiazogulii. npoyecc CO30aHUS.
cmpyKmypbol pazouenus pabom npoexma:

1) Onpenenenue OCHOBHBIX MPOU3BOJACTBEHHBIX PE3YJIBTATOB MTPOESKTA.

2) JIexoMITO3UIIHsI OCHOBHBIX PE3YJIbTaTOB JIO YPOBHS, HEOOXOIUMOIO M JOCTATOYHOTO KOHTPOJIS
3a IIPOEKTOM.

3) CoBepIlIeHCTBOBAHUE JIEpPEBa.

4) UnenTtudukanus KOHEUHOH MPOTyKIIHH.

IIpaBuabHbBII oTBeT: 4-1-2-3

10. Ilpouumavime mekcm, 6vlbepume 0O0UH NPABULbHBLIL omeem. [[isi uec0 NpeOHA3HA4eH Memoo
Kpumuueckoz2o nymu?

a) [lnst ompenieneHnst CpOKOB BHITIONHEHHS] HEKOTOPBIX MPOIIECCOB MPOEKTA

0) [lnsa onpeneneHus BO3MOKHBIX PHCKOB

B) Jlyi1 onTUMHU3AIMK B CTOPOHY COKpAIEHHS CPOKOB pean3aliy MpoeKTa

IIpaBuibHbBI OTBET: B)

11. Vemanosume npasuivHoe coomeemcmsuemedcoy Kiaccamu Npoekmos no cocmagy u  ux
cooepoicanuem:

A) MOHOTIIPOEKT 1) meneBble MPOrpaMMBbl Pa3BUTHS PETHOHOB,
oTpacieil u Apyrux oopazoBaHUM.
b) MmynbTUnIpOEKT 2) KOMIUIEKCHBIA IPOEKT WJIM ITPOrpPaMMa, COCTOSIAs
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n3 psAga OTACIbHBIX IIPOCKTOB.

B) meranpoext 3) oTHENbHBIN IPOEKT PA3JIMYHOIO TUIA, BUJA U
Macmiraba

IpaBuabHblii oTBeT: A-3,5-2,B - 1.

12. Ilpouumatime mekcm, 6vlbepume 00uH npasuibHull omeem. Kax Haszvieaemcs 6pemeHHOl
NPOMENCYMOK MeAHCOY HAUATIOM Peatu3ayu U OKOHUaAHUem npoekma?

a) Cragust mpoexTa

0) ’)Ku3HEeHHBII LUK IpOeKTa

B) PesynbraT npoekra

IIpaBuiabHbIH 0TBeT: 0)

13. YVemanosume npasunviyio nociedosamenvrocms. Onpedenume 3mansl OpeaHu3ayul NPpoeKma.
1) CpencrBa peanuzanuu npoekrta (pereHus)
2) 3ampicen mpoekTa (Tipobiiema, 3a1a4a)
3) Lenu peanu3aruu mpoekTa (pe3yIbTaThl)
IIpaBuiabHbIii oTBeT: 2-1-3

14. Ilpouumaiime mexcm, vlbepume 0OUH NPABUNLHBIU omeem.3asepuiaowas (haza HCUHEHHO20 YUKILA
NnpoeKma coCmoum u3 NPUeMOYHbIX UCNLIMAHUL U ...

a) KoHTpoBHBIX UCTIpaBICHUT

6) OnbITHOM KCIUTyaTaluu

B) Moaepuuzaiuu

IIpaBuabHbI 0TBeET: 0)

15. Vemanosume npasunvhyto nociedosamenbHOCmb a3 HCUZHEHHO20 YUK NPOEKMA.:
1) daza BeITIOJHEHUS TPOEKTA.
2) (da3za 3aBepieHUs MPOEKTA.
3) KoHIenTyanbHas (asa.
4) daza pa3pabOTKH TPOEKTAa.
IIpaBuabHblii oTBeT: B, I, A, b. 3-4-1-2

16.Yemanosume npasuivbHoe coomeemcmeue MEXKAY YIaCTHUKAMHU IIPOCKTAa U UX COACP)KAHNEM

A) OcHOBHOH COCTaB KOMaH/IbI 1) Crieruaimct 1Mo HHBECTHIIHSM, CITEITHAUCT TI0

MIPOEKTA. CTPaTErn4ecKoMy Pa3BUTHIO

b) BcmomorarensHbIi cocTaB KOMaHasl | 2) MHkeHep mpoeKkTa, CIEHAIHCT IT0 CBSA3SIM C

MIPOEKTA. 00IIIeCTBEHHOCTHIO, MEHEDKEP 110 TIepCOHaTY, MEHEIKEp
o GpuHaHCAM, IPYTHE WICHBI KOMAHIBI.

B) I'pymiiia KOHCYTBTaHTOB TIPOEKTA 3) AIMHUHUCTPATOp MPOEKTa, WHXKEHEP MPOEKTa, MEHEKEP
10 KOHTPaKTaM, MEHEKep 110 Ka4eCTBY, MEHEKep 0
(hmHAHCAM, ApyTHE YWIEHB KOMaH/bI.

IIpaBuabHblii oTBeT: A-3,5-2,B - 1.
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Pazpnen 7. Ilepeuenn y4eOHOI JuTEpPaTypbl, HEOOXOAUMON /151 OCBOCHHS M CHUIITTHHBI

7.1. OcHoBHAas JuTEpaTypa

1. VYmpaBnenue mpoekTamMu : YYEOHHMK sl OOydYalIUXCS [0 YKPYMHEHHBIM TpyIIamM
HanpasiieHuid moAroroBku 38.03.00 «Oxonomuka u ympasnenue» / T. H. ['maguenko, E. JI. Mopo3os, E.
B. Ilonomapenko, A. B. Caenko ; moa penakimueir E. B. Ilonomapenko. — Jloneux : JloHemkas
aKaJieMusl yIpaBJeHUs M TrocyaapcTBEeHHOM ciyxObl, 2021. — 370 ¢. — Tekcr : 3IeKTpoHHBIN //
udposoii 00pa3oBaTeIbHBIN pecypc IPR SMART : [caitT]. — URL.:
https://www.iprbookshop.ru/129806.html

2. [IlaBnos, A. H. DddekTuBHOE ynpaBieHUEe MpoeKTaMu Ha ocHOBe cranaapta PMI PMBOK®
6th Edition / A. H. IlaBnoB. — 2-e u3n. — Mocksa : Jlaboparopus 3nanuii, 2023. — 271 ¢. — ISBN
978-5-93208-635-3. — Tekcr : anekrpoHubiit // Ludposoit ooOpazoBarensubiii pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/129458.htmi

3. VmpaBieHue mpoekTamH ¢ HCmosb3oBanreM MicrosoftProject : ydge6Hoe mocobue / T. C.
BacroukoBa, M. A. [lepxo, H. A. UBanueBa, T. Il. [lyxnaueBa. — 4-e u3zn. — MockBa : UnTepHeT-
Yuausepcurer Uapopmanmonusix Texnomoruit (MHTYUT), At [Iu Ap Menua, 2024. — 147 ¢c. — ISBN
978-5-4497-2465-6. — Texkcr : snexkrponnsii // Lndpooit obpazosarenshbiii pecypc IPR SMART :
[caitr]. — URL.: https://www.iprbookshop.ru/133988.html

7.2. JlonoJiHUTEIbHAS JIUTEPATYpPA

4. Tepwreiin, 0. M. VYnpasnenue npoekramu ¢ MicrosoftProject2016 : mpaktukym / 0. M.
I'epmireitn. — MockBa : Poccuiickuii yauBepcuteT tpancnopra (MUUNT), 2021. — 133 ¢. — Teker :
anektponHslid //  IumdpoBori obpazoBarenbubiii  pecypc IPR - SMART : [caiit]. — URL:
https://www.iprbookshop.ru/115906.html

5. labnonsl noxkymeHnToB ans ynpasieHus npoektamu / A. C. Kyrys3os, A. H. Ilasnos, A. B.
[laBpun, A. H. bBormapenko. — 6-¢ u3a. — Mocksa : JIaboparopus 3nanuii, 2021. — 164 ¢. — ISBN
978-5-93208-570-7. — Texkcrt : anexktponnbiit // [{udposoit obpaszoBarensublii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/109429.html

6. I[laBpmH, A. B. PykoBoacTBO MO ympaBlIeHHIO IMpOeKTaMH Ha ocHOBe craHmapra [SO 21500 /
A. B. lllaBpun. — 2-e¢ uzn. — Mocksa : Jlaboparopus 3uanuii, 2021. — 111 ¢. — ISBN 978-5-00101-
155-2. — Texkcrt : anexkrponHHsii // [ludposoit obpazoBarensublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/109434.html

7.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHON ceTH « AHTepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3.CnpaBouHo-nipaBoBasi cuctema «Koncynbrant [1mtocy.
4. «"apaHT»
5. I1IO nmns opranuzanuu KOHGEPEHITUI
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Paznen 8. MarepuanbHo-TexHHYecKasi 6a3a 1 HHPOPMAMOHHBIE TEXHOJIOTHU

MatepuanbHO-TEXHHUYECKOE 00€CIeUCHHE TUCIHUILUIMHBICY MPaBjIeHHe NMPOEKTAMH»BKIIIOUACT B
ceOs y4deOHbIC ayIUTOPUU JUISI TPOBEICHHS JICKIIMOHHBIX, JIA0OPATOPHBIX 3aHSATUH, TPYIIOBBIX H
WHJMBUAYAIbHBIX  KOHCYJAbTAllUM,  TEKYHIEro  KOHTPOJSI UM  MPOMEXKYTOYHOW  aTTeCTaluu,
CaMOCTOSITEIBHOM pabOThI 00YJaIOIIUXCSI.

Y4eOHbIE ayIUTOPUU YKOMIUICKTOBAHBI CICIMATU3UPOBAHHON MeEOENbl0 W TEeXHHYECKUMU
cpeactBamu  0o0ydyeHusi. I[lomemienus s CaMOCTOSATENBHOM pPabOThl OOYYAIOIIMXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTu IHTEpHET.

JlucuuniauHa MOXKET peaju30BBIBATHCS C MPUMEHEHHEM IUCTAHIIMOHHBIX TEXHOJIOTHN OOydYeHHS.
Crenupuka peanu3anyl JUCHUIUIMHBI C TIPUMEHEHUEM JIHCTAHIMOHHBIX TEXHOJIOTHH OO0ydeHUs
yCTaHaBIMBAETCS JOMOJHEHHEM K paboueil mporpamme. B yacTu He mpoTuBopedaied crneruduke,
M3JI0KEHHOW B JIOMIOJIHEHUH K TIPOTPaMMe, PUMEHSETCS] HAacToAIIas padoyasi mporpamma.

MarepuanbHO-TeXHUYECKas 0a3za, He0OOXoAMMas JJIsl OCYIIECTBICHUSI 00pa30BaTEILHOTO TpoIiecca
M0 AUCIUIUTHHE C MPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUN BKIIFOYAET B CEOs:
KomnerotepHas TexHuka, pacrnojoxkeHHas B yueoHom koprnyce Muactutyra (yn.Kauunnes, 63, kaOuner
[lenTpa AUCTAaHITMOHHOTO OOYUYEHUS):

1) Intel i3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3) nMYHBIE JJIEKTPOHHBIE YCTPOUCTBA (KOMITBIOTEPHI, HOYTOYKH, IUTAHIIETHI M HHOE), a TaKKe
CpelICTBa CBSI3M MPETOJaBaTeseii U CTYJACHTOB.

NudopmanrioHHbIe TEXHOJIOTHH, HEOOXOAUMBIE /ISl OCYIIECTBICHUS 00pa30BaTEILHOTO Tpoliecca
M0 AUCIUIUTHHE ¢ TPUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIN BKIIFOYAIOT B CEOSI:

— cucrema aucrannuorroro obyuenus (CJIO) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— DJJIEKTPOHHAs MO0YTa;

— cucTeMa KOMIBIOTEPHOTO TECTUPOBAHMUS;

- Iudporoii o6pazoBatensHbIi pecypc [IPR SMART;

— CcHCTeMa MHTEpHEeT-CBs3u SKype;

- TtenedOoHHas CBA3b;

- T1O mns opranuzanuu KoHGEpPEHITUI

OOydenue oOyyarouMxcs WHBAIMIOB W OOYYalOMIMXCS C OrPaHUYEHHBIMH BO3MOXHOCTSMU
3I0POBbSI  OCYILECTBIISICTCS IOCPEICTBOM TMPUMEHEHMsI CIEHUANbHBIX TEXHUYECKUX CPEACTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[Ipu npoBeaeHUN yueOHBIX 3aHATHI MO JUCHMILIUHE UCTIOIb3YIOTCS MYJIbTUMEIUINHbBIE KOMILJIEKCHI,
JIIEKTPOHHBbIE y4eOHWKM U ydueOHble TMOCOOMS, aJanTUPOBAHHBIE K OTPAHUYCHUSM 3JI0POBBS
00yJaronuxcs.

JIeKIMOHHBIE ayIUTOPUU OOOPYAOBAHBI MYIbTHUMEIUHHBIMU Kadeapamu, MOAKIIOUYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJIAIOIIUMHU YCHIIUTh 3BYK JJISl KATETOPHUH CIa0O0CIBIIIAIINX 00YJalOIIUXCs, a
TaKkKe MPOEKIMOHHBIMU SKpaHAMHU KOTOPbIE YBEIMYUBAIOT H300pakeHNE B HECKOJIBKO pa3 U MO3BOJSIOT
BOCIIPUHUMATh y4eOHYI0 HH(MOPMALIHIO 00YJAIOIIUMCS ¢ HAPYILICHUSMHU 3PEHUSI.

[Ipu 00ydeHuu JuIl ¢ HAPYLICHUSIMU CIIyXa HCIONb3YeTCs YCUIIUTENb CIIyXa JJisl CIa0O0CIbIIIANINX
moneit CyberEar momens HAP-40, nomoraromuii oOyyaeMbIM Jy4llle BOCIHPHUHHMATH Y4eOHYIO
MH(pOpMaIHUIO.

OOyyaromuecss C OTpaHMUYEHHBIMH BO3MOKHOCTSMH 3JI0OpOBBSI, O0O€CIEYeHbl TMEYaTHBIMU U
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamMu (IIPOrpaMMBbl, YYEOHUKH, yueOHbIe TOCOOUSI, MaTepHalIbl
JUIE CaMOCTOSITENTbHOM paboThl U T.1.) B dopMax, aAanTUPOBAHHBIX K OTPAHUYEHHUSM HX 370POBBS U
BOCIPUATHS UH(DOPMALIUK:

AJIS1 JIMI ¢ HAPYIIEeHUSIMU 3PeHHUsI:

- B opMe PIEKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina;

AJIS1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B [Ile4aTHOU popme;

- B opMe DIEKTPOHHOTO TOKYMEHTA;
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IS JIMIL ¢ HAPYIIEHUSIMH OTIOPHO-/IBUIaTeJILHOTO annapara:
- B [Ile4aTHOU popme;

- B (hopMme 2IIeKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

[IporpammuOe obecnieueHue, UCIOIb3YEMOE Ha 3aHATHSX |
— Omnepanuonnas cuctema Windows,

- Apxusarop 7-zip,

- CucreMa TeCTUpOBaHUS,

— MicrosoftOffice 2007,

- Awntuupyc Kacnepckuii 6,

- Koncynpranr+,

- Bupryanpnas mamuna VirtualBox,

- Bupryanbsnas mamunna VirtualPC,

— InternetExplorer.
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Paznen 9. MeToau4yeckue YKazaHnud s oﬁyqammnxcsl 10 0OCBOCHMIO JUCIHUIIJINHBI

Jlnsk  yCmeumrHoro YCBOGHHMS MarepHaja JUCUUIUIMHBL TpeOYIOTCS 3HAUYMUTENBHOE BpeMs,
KOHLIEHTpallMsl BHUMAaHUS M YCWIHSA: IIOCEIEHUE JIEKIMOHHBIX 3aHATUH W KOHCIEKTHPOBAHHE
IPEeroJaBaeMoro Marepuaiga, paboTa ¢ HHM JIOMa, CaMOCTOSITeJbHas IpopabOTKa MaTepHuana
PEKOMEHyeMbIX YUCOHUKOB U Y4eOHBIX MMOCOOHIA IPU CaMOCTOATENIBHOM moaroToBke. Oco6oe BHUMaHUE
clieyeT OOpaTHTh Ha BBINOJIHEHHE IMPAKTHYECKHX pPadoT, mpaktuueckux 3aaad mo CPO, TecToBbIX
BOIIPOCOB.

[Tpu camocrosiTenbHOM paboTe ¢ yueOHHKaMU M yIEOHBIMU MTOCOOHMSAMU IMOJIE3HO UMETH IO PyKOH
CIPAaBOYHYIO JINTEPATYPY (PHLUMKIONEANH) WIK JOCTYN K ceTH MHTEepHEeT, Tak Kak MOTyT BCTpedYaThbCs
HOBBIE TEPMUHBI, IOHATHS, KOTOPbIE paHbIlIe 00yYalOLUeCs HE 3HAJIU.

[lenp mpakTUYECKHX 3aHATHM [0 AMCLMIUIMHE - 3aKPEIUICHHE 3HAHUM 0 ONPEIEICHHOW TeMe,
NpUOOPETEHHBIX B PE3YNIbTATE MPOCITYIINBAHUS JICKINH, TIOTYIEeHHUS KOHCYJIBTAIIMA U CAMOCTOSATEIBHOTO
W3YYEHHs PA3IMYHBIX HCTOYHHUKOB JHTepaTypbl. [Ipu BBINOJHEHHMH [aHHBIX PAabOT oOydaromiuecs
JOJKHBI OYAyT I1yOOKO M3Y4HUTh COCTAaB M MPHUHLMUI PabOTHl COBPEMEHHBIX MH()OPMAIIMOHHBIX CUCTEM.
[TonyunTh npakTHUECKHE HABBIKU pabOThI ¢ coBpeMeHHbIMU VC.

[lepen mnpakTUYECKUM 3aHATHEM OOYYAIOLIUMCS JOJDKEH JIeTaJbHO H3Y4YUTh TEOPETHYECKUE
MaTepuagbl BOIMPOCOB MPAKTHUKU B y4EOHMKaX, KOHCHEKTaxX JIEKUUH, NEpUOJAMYECKUX JKypHaiax Hu
npoyee. Eciii py BBIMOJIHEHNN MPAKTHYECKOTO 3a/1aHUsl Y 00y4arolerocs OCTalTCsl HEICHOCTH, TO EMY
HE00X0AMMO OIEPaTUBHO OOPATUTHCS K MPETOAABATEINO 32 YTOUHEHHEM.

[locne  BBIMONHEHMS]  MPAKTUYECKOTO  3ajaHusi  oOydaromiyecss  JTOJDKHBI  BBITIOJHHUTH
caMoCToATeNbHYI0 paboTy. CaMmocTosTenpHas paboTa BKIIOYAEeT B ce0s MHAMBHUIYAIIBHOE 3a/laHUE IO
npoieHHON Teme. TakuM 00pa3zoM, KaxkIblii 00y4JarolUIiCs BBITOIHSIET TOJBKO CBOM BapUaAHT 3a/1aHuUs.

[Ipy NUCTaHIIMOHHOM BBIMIOJHEHUH MPAKTUYECKHX PAOOT 00ydaromUics MOMKET CaMOCTOSITEIBHO
npuobpectu onepannonHbie cucteMbl Windows 7, Windows 8, Windows 10 u maker MicrosoftOffice
w OpenOffice. OTBeTCTBEHHOCTh 32 YCTAHOBKY W HACTPOIKY MPOrpaMMHOTO OOECIICUCHHUSI B TAHHOM
cillyyae JIOKHUTcAd Ha oOydwaromerocsi. Crenyer BOCHOJIB30BaTbCSl METOAMYECKMMH YKa3aHUSMHU 10
YCTaHOBKE JJAHHBIX IIPOTPAMMHBIX CHCTEM.

Pe3ynbTaTel BBINOJIHEHHBIX 33JaHUM OLICHUBAIOTCA C YYETOM TEOPETHYECKUX 3HAHHU II0
COOTBETCTBYIOLIUM pazfeslaM JAUCUUIUIMHBI, TEXHUKH BBIIIOJHEHUS pabOThl, OOBEKTUBHOCTH H
00OCHOBaHHOCTH IPUHUMAEMbIX pEIHIEHUH B Ipouecce padoThl ¢ AAHHBIMH, KadyecTBa O(OPMIICHHUS.
Ilepexo K BBINOJHEHHUIO CIEAYIOUIETO IPAKTUYECKOTO 3aJaHus AOIyCKAeTCA TOJIBKO IOCJIE OT4eTa
BBITIOJTHEHHON Pa0OTHI.
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VY4eOHO-METOANYECKOE U3JAHNUE

PaGouad nporpaMmma yue6HoH ANCUUNITMHDI

VIIPABNEHUE NPOEKTAMU

(Haumenosanue oucyuniuHvl 6 COOmeemcmeuu ¢ yueOHbiM nIAHOM)
Nlepenéea MapuHa BUKTODOBHA

(Damunus, Ums, Omuecmso cocmagumerst)
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