[lokymeHT nognucaH npoAdﬂ"EﬁiﬂlpMHﬁﬂdjeRﬂMlv
NHbopmaums o Bnagenbue: «Boa

®WO: Wampaii-Kypbarosa Jinans BuktoposHa
[lomxHocTb: PexTop

[ata nognucanus: 26.06.2025 09:36:53
YHUKanbHbI MPOrpaMMHbIA KIKOY:
b1e4399771b07e18f31755456972d73b2ccfc531

PaGouaa nporpamma yue6HoM AMCLMNNNHDI

IIpoeKTHBII NPAKTHKYM

lepyecKasi OpraHu3aNus BbICIIEro 00pa30BaHuUsA
rOrpajJCKuii HHCTUTYT OU3HeCa)

(HaumeHoBaHME MUCIIUILINHEL)
09.03.03 IpuxkaagHas nHGOPMATHKA, HANIPABJIEHHOCTDH (Mpodmiib) «MeHeaKMEHT B 00J1aCTH
HH(GOPMANMOHHBIX TEXHOJIOTHIN»

(Hampasnenue moarorosku / Ipodun)

bakanasp
(KBanmudukanms)
Kadenpa paspadoruuk DKOHOMMKH U yIIPABIEHUS
I'ox Hadopa 2025
TpynoeMkocTh (00b€M) THCIUNINHBI
N Ounas OuHo-3204Has 3aounas ¢gopma
Buj yueOHoii 1esiTeIbHOCTH
dopma ¢dopma
a B CB/BY 3y c3 BB/BY

3adeTHbIE €IMHUIBI 3 3 3 3
O011ee KOJIMYECTBO YacOB 108 108 108 108
AyAUTOpHBIE YaCchl KOHTAKTHOU
paboThI 0OyHJAFOIIIErOCs C 32 8 8 8
penoaaBaTesIMu:

- Jlekunonusie (JI) 16 4 4 4

- IIpaktuueckue (I113) 16 4 4 4

- Jlabopatopusie (JI3)

- Cemunapckue (C3)
CamocTosTenpHas paboTta
obyugarontuxcs (CPO) 22 N N N
K (P-I) P (ID) (+3-)
TectupoBanue (+;-)
JIKP (+)
3auer (+;-)
3auer ¢ onenkoit (+;- (Kom-Bo
4acoB))
Ok3ame (+;- (Kon-Bo yacoB)) + (54) +9) | +(9) | +(9)

Boarorpan 2025




Conep:xkanue

Paznen 1. Opranu3aiiiOHHO-METOTHUCCKII PABIICIT ...uvvveeurreeesieeesireessteeesseeessseessssesssssesssssessssseessssesssseessnsees 3
22 Kc3i (o) O N Y E (< o) 9% 0 000 0) 02 SO 5
Paznen 3. COMEPIKAHUE THICTIHTIIIIHBL. .....eevuvveessseeesssesssssesssssessssesssssssssssssssesssssesssssesssssesssssessnssessnssesssssessnsees 7
Paznen 4. Opranu3zaiiusi CaMOCTOSTETEHOU PAOOTBI OO YIAFOIIIHXCS .....uvvevveereeeasreesteessseesenessseessnesseesenesnnes 11
Paznen 5. ®oHa OLEHOUHBIX CPEACTB ISl MPOBEIACHHS TEKYIIErOo KOHTPOJS U MPOMEKYTOUHON

ATTCCTALIAN OO YUAROIIIHIXCSL « v vveesteesereassessseeassessaseassesssseassessseeamseeasseassessaseanseeaseeanseesseeanseeasseansessaneabeeannens 14
Paznen 6. OrieHouHbIE CpeCcTBa MPOMEKYTOUHON aTTECTAIIUHU (C KITFOUAMHU)  ...'vvveveeeeveeenneee. . 20

Paznen 7. Ilepedyenp yueOHO TUTEpATyphl, HEOOXOIUMOM JJISI OCBOCHHUSI TUCITUTUIAHBI .....veeneveenveeeeennes 52
Paznen 8. MarepuanbHo-TexHUYECKast 0a3a B HHPOPMAITMOHHBIE TEXHOTOTHH ..vvveervvresirressreessneesssneesnns 56
Paznen 9. Meronndeckue yka3anus A1 00yHJarOIUXCS IO OCBOCHHUIO TUCIUATUTHHB «....vvevvereviveerenineniss 58



Pasznen 1. Opranu3anuoHHO-MeTOANYECKHI pa3ae

1.1. llean ocBOeHHUS AMCIUILIMHBI

Huctummaa «IIpoeKTHBIE NPAaKTHKYM» BXOJUT B YacTh JAMCHMIUIUH, (QOPMUPYEMYIO
YYaCTHHKaMU O0O0pa30oBaTEIbHBIX OTHOIIEHHWH MO HamparieHuio noArotoBku «09.03.03 Ipuxiaagnas
HH(POPMATUKA», HANpPaBJeHHOCTh (Mpoduiab) «MeHedKMEHT B 00JaCTH HH(OPMAIMOHHBIX
TeXHOJIOTHi1».

L{enbi0 TUCHMILIMHBI sSBiIsgeTcs hopMupoBaHne KoMmmeTenuui (6 coomeemcemeuu ¢ @IOC BO u
mpebosanuaMy K pe3yibmamam 0C80eHUsl OCHOBHOU NPOheccuoHanbHoU 06pa308amenrbHOU RPOCPAMMbL
svicuezo oopazosanus (OIIOIT BO)):

OIIK-8 Cnocoben  npunumams  yuacmue 6  YnpaeieHUuU
UHDOPpMAYUOHHBIX cuCmeEM HA CMAOUAX HCUIHEHHO20 YUKIA

Jeckpunmopur OdowenpogeccuonanbHvix KOMnemeHyu:

npoekmamu CcOo30aHus

OIIK-8.1 Cnoco0eH ynpaBJjsiTh NPOeKTAMHU CO3JAaHUSA HHPOPMALNMOHHBIX CHCTEM HA BCEX CTAAUAX

JKU3HCHHOI'0 IUKJIA

OIIK-8.2 Cnoco0eH ynpaBJsiTb U OCyHIECTBJISITh MOHUTOPUHT PadoT MO NMPOEKTY, a TAK:Ke
00ecneYuTh KOHTPOJIb Ka4eCTBA MPOEKTOB B 00,1aCTH HH(POPMALMOHHBIX TEXHOJIOTHI HA BCeX

CTaaAuAX )KU3HCEHHOI'0 IUKJIa

HepeqncneHHHe KOMIICTCHII N (1)OpMI/Ipy1-OTC5I B IIpOLECCE JOCTUKCHNA HHAUKATOPOB KOMHETEHHHﬁ:

O0001meHHas TPyAOBas
¢pynkums/ tpynoBasi pyHKumus

Kox v HanmenoBanue
JAeCKpUNTOpa
KOMIIeTeHIH i

Kon u HauMeHOBaHMe MHAMKATOPA
JOCTHKEeHHsI KOMIeTeHui (13
I1C)

IC 06.012 Memnenxep
NMPOAYKTOB B ods1acTu
HH(OPMANMOHHBIX TEXHOJIOTHii

C VYmnpasiaenune cepueii HT-
NPOAYKTOB MW TPyNmol HXx
MEHeIKepOoB

C/05.6 KomanmooOpa3oBaHue u
pa3BUTHE TIEpCOHATIA

C/07.6 3aka3 pa3paboTku mporpamt
IIPOEKTOB MO CO3JJaHHIO, PA3BUTHIO,
BBIBOJY Ha PBIHOK U npoaaxxam UT
MPOJYKTOB U KOHTPOJIb €€ BBIIOJIHE

OIIK-8.1 Cnocooen
YHPAaBJSATH NPOEKTAMH
CO3JaHus
HHGpOPMAIMOHHBIX CHCTEM
Ha BCeX CTAAUAX
JKH3HEHHOT0 IMKJIA
OIIK-8.2 Cnocooen
yHpaBJsiTh U
OCYILEeCTBJISATH
MOHHMTOPHHT padoT Mo
MPOEKTY, a TAKKe
ol0ecreYnTh KOHTPOJIb
KAa4yecTBA NMPOEKTOB B
obJacTu
HH(OPMAIMOHHBIX
TEXHOJIOTHH Ha BCeX
CTaausAaX ’)KUBHCHHOI'0
IUKJIA

3naem:

NJI-1 OIIK- 8.1 OcHoBBI
MeHeKMeHTa mpoekToB C/05.6
NJI-2 OIIK- 8. 2 OcHOBBI
MEHEKMEHTa, B TOM YHCIIe
MeHemKMeHTa kadectBa C/05.6
Ymeem:

HJ[-3 OIIK- 8.1 IInanuposamy u
YIPABJISITH MIPOrPaMMaMH IIPOEKTOB
C/07.6

N1-4 OIIK- 8. 2 IIpoBoauTh
OLIEHKY LIEHHOCTH TexHosoru, UT-
MPOTYKTOB U OpTraHU3AINil KaK
MOTEHIUATbHBIX aKTUBOB IS
MIPUOOPETEHUS C LIETBI0 Pa3BUTHUS
cepun UT-npoaykros C/09.6
Hmeem nasvixu u (unu) onvim:
N-5 OIIK- 8.1 IIpuem pe3ynbTaToB
OTJIETTbHBIX TAIoB padboT
nporpammsl C/07.6

NJI-6 OIIK- 8.2 KoopauaupoBaHue
BBHITIOJTHEHUS POTPAMMBbI IPOEKTOB
C/07.6

1.2. Mecrto mucunnimabl B crpykrype OIIOII BO
HanpasJjeHus noAroroBkM «09.03.03 Ipukiagnas uHGopMaTHKa», HANIPABJICHHOCTD (MPO(PHIIb)
«MeHemxkMeHT B 00/1acTH HH(POPMAIMOHHBIX TEXHOJIOTHID)

| N |

IlpexmecTByonme TUCHUNINHBI ‘

Hocaenyromme TUCHMIIIMHBI




(IMCUMILTHHBI, H3y4YaeMble NapaJieIbHO)

1 2 3

1 NudopmanroHHbIe CHCTEMBI 1 TEXHOJIOTUU busHec-maHupoBaHKe

2 HNudopmaruka YnpaiieHue NpoeKTaMu

3 BBezienne B HamrpaBiieHHE NOATOTOBKH [TpoekTupoBanne HHPOPMAITOHHBIX CHCTEM
4 VYnpasienue HHPOPMATMOHHBIMU CHCTEMaMHU
5

IlocnedosamenvHocms opmupoeanus KomMnemeHyull 6 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
UBMEHEeHA 8 3A8UCUMOCTU Om (POpMbL U CPOKA 00YUeHUs, a MAaKdxHce NPenooasaHusi ¢ UCNOIb308aHUEM
OUCTNAHYUOHHBIX MEXHON02UL 00)YeHUsL.

1.3. HopmaTuBHasi JOKyMEeHTALM I
Pabouas nmporpamma y4eOHOM JUCIUIUIMHBI COCTaBJIEHA HA OCHOBE:

- Denepa’dbHOrO0 TOCYAAPCTBEHHOrO O0pa30BaTEIbHOTO CTAaHJAApTa BBHICIIErO O00pa3oBaHUS IO
HanpasyieHuto noaArotoBku «09.03.03 Ilpukiaagnas nHpopMaTukKay,

- VYuyeOHoro 1uiaHa HampabieHus noarotoBku  «09.03.03 IIpukiaaaHass uHOPMATHKAY,
HANpaBJIeHHOCTH (MPopuiib) «MeHeIKMEHT B 00J1acTH HH(POPMAIMOHHBIX TexHooruii» 2025 rona
Habopa;

- O06pazna padboueit mporpamMmbl yueOHOUN nucuuIuivHbl (yTBepkaeH mpukazom Nel13-O ot 01.09.2021

T.).




Pasznea 2. Temaruuyeckuii IJIaH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpyroeMkocTh
AyauTOpHBIE CP Kon
3aHATHSA O | uHaMKaTopa u
Ne Tema qucHUIIHHBI Beero AeCKpHUNTOpa
I I3 (JI3, C3) AOCTHACHUA
KOMIIeTeHIU
1 2 3 4 5 6 7
1 OCHOBHBIE TIOHSITHS U ONIPEICIICHHS. 4 5 5 NJI-1 OIIK- 8.1
Krnaccudukanus npoekToB NJI-2 OIIK- 8. 2
9 JKu3HeHHBIN UK U a3kl IPOeKTa 6 5 5 5 NJ1-3 OIIK- 8.1
NJI-4 OIIK- 8. 2
3 Opranu3zanroHHas CTPYKTypa IpOeKTa 6 2 2 5 NJ-5 OIIK- 8.1
NJ-6 OIIK- 8. 2
4 [Ipouecc ympaBieHus: IPOEKTOM 6 2 2 5 NJ-1 OIIK- 8.1
NJ-2 OIIK- 8. 2
5 OYHKIMH YIPaBICHUS TPOEKTOM 6 2 2 5 NJ-3 OIIK- 8.1
NJ-4 OIIK- 8. 2
6 VYrpaBneHue pucKkaMu MpoeKTa 6 2 2 5 NJ-5 OIIK- 8.1
NJI-6 OIIK- 8. 2
[ToaroroBka npoekra NJ-3 OIIK- 8.1
! 8 2 2 4 NJI-4 OIIK- 8. 2
8 MarepuaibHOE U PECYPCHOE 12 5 4 6 NJ-5 OIIK- 8.1
IJIAHUPOBAHKE NJI-6 OIIK- 8. 2
Bua npoMexyTo4HO aTTecTAlMU
54
(Ik3ameH)
Hroro 108 16 16 | 22

3aouHas popma o0yueHus (MOJTHBI CPOK, yCKOpPeHHOE 00yueHue Ha 6aze CITIO)
3aouHasi popma 00yueHus (yckopeHHoe o0y4yenue Ha 6a3e BO, motHoe yckopeHHOe 00y4eHue)

TpyroeMkocThb
AyAUTOpPHBIE 3aHATHS Kon

UHIUKATOPA U

Ne Tema TUCHMIJIMHBI JAeCKpHUNTOpa

Beero | 5| 3 oms, c3) | €PO uoch;mem?ﬂ

KOMITeTEeHIUI

1 2 3 4 5 6 7

1 OCHOBHBIE TOHSITUS Y ONIPEICTICHHUS. 12 5 10 NJ-1 OIIK- 8.1
Knaccugukanus npoekToB NJ-2 OIIK- 8. 2
JKuzHeHHbI IUKI U da3bl IpoeKTa NJ-3 OIIK- 8.1
2 14 2 2 10 NJI-4 OIIK- 8. 2
3 Opranu3zanoHHas CTPYKTypa IIPOeKTa 12 9 10 NJ-5 OIIK- 8.1
NJI-6 OIIK- 8. 2
4 [Ipomecc ympaBieHus: TPOSKTOM 12 12 NJ-1 OIIK- 8.1
NJI-2 OIIK- 8. 2
5 OYHKIIUN YIPABIICHUS IIPOEKTOM 12 12 NJ1-3 OIIK- 8.1
NJI-4 OIIK- 8. 2




6 VYipasineHue pucKaMy IPOEKTa 12 12 NJ-5 OIIK- 8.1
NJ1-6 OIIK- 8. 2
7 [ToaroroBka npoekra 12 12 NJ1-3 OIIK- 8.1
NJI-4 OIIK- 8. 2
8 MarepuanbHOE U PECypCcHOE 13 13 NJ1-5 OIIK- 8.1
TJIAHUPOBAHUE NJI-6 OIIK- 8. 2

Bua npoMekyTo4yHOI aTTecTannu 9

(Ix3ameH)
Hroro 108 91




Pa3nen 3. CoaeprxaHue AUCHUILIMHBI
3.1. Conepxanue qMCUMILTAHBI

Tema 1. OcHOBHBIE NOHATHSA U onpeneseHus. Kinaccudpukanus npoekros
Onpenenenne TepMHUHA «IPOEKT». ONpeneneHnue TEpMUHA «yIIPABIECHUE IIPOEKTOM». YIIPaBIICHUE
poeKTaMH, mporpamMmmamu u noptdensivu. Knaccudpukarms npoekros. THHOBAIIMOHHBIE TIPOEKTHI.

Tema 2. ZKu3HeHHBbIH IMKJI U (a3bl NPOEKTa

Kuznennslii 1uka npoekra. OO0oOIIeHHAs] CTPYKTypa >KM3HEHHOTO LuKia. JlerampHas MoOAenb
KU3HEHHOr0 IMKIa npoekTta. CTaainy *U3HEHHOTO LMKJIA MHHOBAaLMOHHOTO IpoekTa. das3pl MpOEKTa.
Bzaumocss3u mexay dhazamu.

@daxTopsl, BAUAIOUIME HAa NpoeKT. JlanpHee OKpyKeHHEe IpoeKkTa. birkHee OKpy)KEHHE IPOEKTa.
YyactHuku npoekrta. CTedkxoiaaepbl npoekTa. OyHKIMK CTEHKXO0JaepoB npoekta. Oduc ympaiaeHuUs
npoekTamu. Cucrema cepTu(UKalnuy y4aCTHUKOB ITPOCKTA.

Tema 3. Opranu3auMoHHas CTPYKTYpa NPOEKTa

OpranuzannoHHas KyJIBTYpa. B3aumooTtHOmEHN MEXIy  Y4YaCTHHKaMH IIPOEKTA.
Opranu3anyvoHHass CTPYKTypa TMpoekTa. JInHeiHo-(QyHKIMOHANbHAS OpraHU3allMOHHAs CTPYKTYypa.
JluBu3HOHHAs OpraHu3allMOHHAas CTPYKTypa. MaTpuuHas OpraHu3alMOHHasi CTPYKTypa.

Tema 4. [Ipouecc ynpasJieHUsI IPOEKTOM
[Ipoueccsl ympasiienuss npoektom. MWMuunmanuda. IlnanupoBanue. Martpuua OTBETCTBEHHOCTH.
CereBble Mogenu. McnioaHeHne U KOHTPOJIb. AHAIN3 ITPOEKTa. YpaBlIeHUE. 3aBEPILICHHE.

Tema 5. ®yHKINHU yHpaBjaeHUs TPOEKTOM

VYrpaBneHue 3aMbICIIOM MPOEKTA. YTPaBICHUE MPEIMETHON 00JIacThi0. YIIpaBiIeHHUE BPEMEHHBIMU
napaMeTrpaMy. YIIpaBJIEHHE CTOMMOCTBIO. YTIPABICHUE KaueCTBOM. YIIpaBJIICHUE PUCKaMH. YIIpaBJICHUE
KaJpaMu. YOpaBICHUE MATEpUAIBHBIMU pecypcamMd. YIPaBICHHE KOHTPAaKTaMH. YIIpaBICHUE
U3MEHEHUSAMHU. YTIpaBlieHHe O€30MacHOCThIO. YIpaBlieHHe KOH(IMKTaMHU. YIpaBlI€HHE CUCTEMaMH.
VYnpasnenne koMMyHuKauusiMu. byxranrepckuil yuet. YnpasiieHrne rapaHTUHHBIMU 0053aTEIbCTBAMH.

Tema 6. YnpaBjieHue pucKamMu MpoeKTa

CoBpemeHnHas koHuenuus pucka. Bunel puckos. Knaccudukanus puckoB. TexHHUECKHE PUCKH.
OkoHoMuyeckne pucku. llomutndeckne pucku. CONMOKYIbTYpHBIE puCKU. KoHmemus ympaBieHus
puckamu. [lnanupoBanue ynpasineHus puckamu. OleHKa pUCKOB. BrIsBIeHHE PUCKOB. AHAJIN3 PUCKOB.
OO6parienue ¢ puckamMu. MOHUTOPUHT U IOKYMEHTHPOBAHHUE PUCKOB.

Tema 7. [loaroroBKa nmpoekTa

Oco0eHHOCTH TOJATOTOBKM MPOEKTOB, B OCHOBE KOTOPBIX JEXKHUT 3aka3. [IpoekTHoe 3amaHmue.
Oco0EHHOCTH TOJTOTOBKH TPOEKTOB, B OCHOBE KOTOPHIX JEKUT uuaes. OCOOEHHOCTH MOATOTOBKHU
MPOEKTOB, B OCHOBE KOTOPBIX JIKHUT TmpoOieMa. BrisBnenue mnpoOnem. [lpuHsaTue pemeHus o
MPOEKTUPOBAHUU.

Tema 8. MaTepuajibHOe U PeCypCHOE IUIAHNPOBaHUE

IIpaBuma npoexkTHOro huHaHCHPOBaHUS. MICTOUHUKYM (pUHAHCHPOBaHUSA. ApPXUTEKTypa (PUHAHCOBBIX
cxeM. CTpyKTypHBIM IUIaH mnpoekTa. TexHudeckoe 3amaHue. lIpomeccHeli mnan mpoekra. CereBoe
iaHupoBanue. Meron kputumyeckoro mytd. Merong Merpa-norenunan. Merox PERT. Ceresble
MaTpullbl. TeXHHKa MIaHUPOBAHUSI BPEMEHH BBITIOJTHEHUS MPOEKTA.

Omnpenenenue NoTpeOHOCTH B pecypcax. YTOUHEHHE Halu4us pecypcoB. CpaBHEHHUE MIIAHOBBIX U
dakTryeckux pecypcon. BoipaBHuBaHMe MOTpeOHOCTH B pecypcax. [lmanupoBanue u3aepxex.



3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA 1M CHUILTHHbBI

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOro, J1a00paTOPHOIo) 3aHATHS

1 2

Tema 2. ’KuzneHHbIii HUKJ U Ga3bl NPOEKTA

m31 PazpaboTka OCHOBHBIX NPOEKTHBIX JOKYMEHTOB. CTpPyKTypHas IEKOMIIO3UIUS paboT
IIPOEKTA.

Tema 3. Opranu3auMoHHas CTPYKTYpPa NPOEKTa

113 2 ‘ 3HakoMCTBO ¢ npuiokerHreMm MS Project

Tema 4. IIpouecc ynpasJjieHUsI IPOCKTOM

133 ‘ Hcnonb3oBanue npeacTaBieHU

Tema 5. ®yHKIIUN yNIPAaBJIEHUSI TPOEKTOM

113 4 | OTcnexuBaHUE X0/a BBIIOJIHEHUS IIPOEKTA

Tema 6. YnpaBiieHHe pcKaMH IPOEKTA

1135 | Ynpasnenue puckamu

Tema 7. IloaroroBka nmpoexkra

136 | Onpeneneuue HazHauyeHHI

Tema 8. MaTepuajbHoOe M pecypcHOe NJIAHMPOBAHHE

137 MuunmupoBanre U Co31aHne nuarpaMmel [ anTa

1138 Pabora c pecypcamu

3aouHas popma o0yueHnus (MOJHbIN CPOK, yCKOpeHHOoe 00yueHue Ha 0a3e CI1O)
3aouHasi popma 00yueHus (yckopenHoe odyuenue Ha 6a3e BO, motHoe yckopeHHOe 00yueHue)

Ne Tema npakTH4ecKoOro (CeMHHAPCKOro, 1a00PATOPHOI0) 3aHATHUSA

1 2

Tema 2. 7KuzHeHHBbIH IUKJ U (pa3bl NPOEKTA

Pa3pa60TI<a OCHOBHBIX TIIPOCKTHBIX JOKYMCHTOB. CTp}IKTypHaH JCKOMITO3UIIUA pa60T

31
POEKTA.
Tema 3. Oprauu3ainoHHast CTPYKTYpa NpoeKkTa
I13 2 | 3uakomcTBO ¢ mprToxkennem MS Project




3.3. O6pa3oBaTte/ibHbIE TEXHOJIOTUHN

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bun ®opma / Metoasbl %
Ne Tema 3ansaTus Y4eOHOro HHTEPAKTUBHOIO y4eOHOoro
3aHATHSA o0yveHus BpeMeHH
1 2 3 4 3)
1 Tema 2. )KuzneHHbIH 1TUKIT U da3bl 1 Tucxyccns 75
IIPOEKTa
2 Tema 2. )KuzneHHbIH 1TUKIT U da3bl m3 Keic-meTox 75
IIPOEKTA.
3 Tema 3. OpranuzanroHHas CTPYKTypa 1 Tucxyccus 50
IIPOEKTa
4 Tema 3. OpranuzanroHHas CTPYKTypa m3 Kefic-MeTon 75
IIPOEKTa
5 Tema 5. yHKIUU yIIpaBICHUS 1 THcKycoHs 75
IPOEKTOM
6 Tema 5. yHKIIUU yIIpaBICHUS m3 Keiic-meTox 75
IPOEKTOM
7 | Tema 6. YrpaBineHune pucKkamMy IpOeKTa JI Huckyccus 50
8 | Tema 6. YnpaBneHue puckaMu npoeKTa 113 Keiic-meron 75
11 Tema 8. MarepuanbHOE U pecypcHOe 1 Tncxycons 50
IUIAHUPOBAHHE
12 Tema 8. MarepuanbHOE U pecypcHOe m Keiic-meton 75
TUIAHUPOBAHHE
Hroro % 25%
3aounas popma o0yueHus (MOJIHBIN CPOK, yCKOPeHHOe 00yueHne Ha 0ase CIIO)
Bun ®opma / Metoasbl %
Ne Tema 3ansiTHA yueOHOro HHTEPAKTHBHOIO yueOHOro
3aHATHSA o0y4eHus BpEeMEHH
1 2 3 4 5
1 Tema 2. )KusHeHHBbIN UK U (a3bl 1 Tncxycons 75
IIPOEKTa
2 Tema 2. )KusHeHHBbIN UKI U (a3bl 3 Kefic-MeTon 75
IIPOEKTA.
3 Tema 3. Opranu3aiioHHas CTPYKTypa T Tncxyccus 50
IIPOEKTa
4 Tema 3. Opranu3aiioHHas CTPYKTypa m Keiic-meTon 75
IIPOEKTa
Hroro % 50%

3aouHan Gpopma o0yuenus (ycKkopeHHoe o0yueHue Ha 6a3ze BO, mosiHoe yckopeHHOe 00y4ueHue)

Bun ®opma / Metoasbl %
Ne Tema 3ansiTHSA yueOHOro HHTEPAKTUBHOI'O yueOHOro
3aHATHSA o0y4eHus BpeMeHH
1 2 3 4 5
Tema 2. )KuzHeHHbII UK U Pa3bl
1 H b JI Huckyccus 75

IPOCKTA




Tema 3. Opranu3annoHHas CTPYKTypa

J Huckyccus 50
IPOEKTa
Tema 3. OpranuzanroHHas CTPYKTypa m Kefic-MeTon 75
MIPOEKTA
Hroro % 50%

10




Pa3nes 4. Opranusanusi CaMoOCTOATEJIbHOM Pa00ThI 00y4AIOIINXCS

4.1. Opranusanus CaMOCTOSATEJIbHOM PadoThl 00y4YalOIMXCS

Z

Tema JUCIUIIIINHBI

2 3 4

Tema 1. OcHOBHbBIE TOHSTHUS U ONPEICICHUSI.
Krnaccudukanus npoekToB

Tema 2. )Ku3HeHHBIN UK U Qa3bl IPOEKTA 6-19 1,6,7

Tewma 3. OpranuzanroHHas CTPYKTypa IMIPOEKTa 20-25 1,4,7

Tewma 4. [Ipouecc ynpaBieHHs MPOSKTOM 26-34 1,3,56

Tema 5. OyHKIMH yIIpaBICHUS TPOCKTOM 35-50 5,6

Tema 6. YripaBieHue puckamMu MpoeKTa 51-63 1,2,4,6

O N0 IN - |

Tema 7. IlogroroBka npoexra 64-80 3

=
N

Tema 8. MartepuanbHoe U pecypCcHOE MIIaHUPOBAaHUE 81-84 1,6
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RBROO~NoOOR~WDNE

ITepeyenb BOPOCOB, BBIHOCHMBbIX HA CAMOCTOSITEJILHYIO pa0d0Ty 00y4aromuxcs
OnpeneneHyue TEpMUHA CIIPOEKTH.
OnpeneneHne TEPMUHA «YIIPABICHUE IPOEKTOM.
VYnpasieHnue NpoeKTaMu, MPorpaMMaMy U OPTHETSIMH.
Knaccugukarus npoekTos.
WM HHOBaIIMOHHBIE TPOEKTHI.
JKv3HEHHBIN LUK TPOEKTA.
O060011IeHHAsE CTPYKTYpPa KU3HEHHOTO LIUKJIA.
JletanpHas MOJeNb JKU3HEHHOTO LIUKJIA IIPOEKTA.
Craauu )KM3HEHHOT'O IIUKJIa HHHOBAI[MOHHOI'O IIPOEKTA.
®da3bl IPOEKTAa.
B3aumocssizu Mexy pazamu npoexra.
@DakTOpHl, BIUAIOLUINE HA IPOEKT.
JanbHee OKpyKeHUE MPOEKTA.
bnmxHee OKpyKEHHE NTPOEKTa.
Y4acTHUKH MPOEKTA.
Crelkxonaepsl IpOeKTa.
DyHKIHUH CTEUKXOJIEPOB IIPOEKTA.
Oduc ynpaBieHus NpoeKTaMu.
Cucrema cepTuuKaluy y4acCTHUKOB IPOEKTA.
OpranuzannoHHas KyJabTypa.
B3aumooTHOIIEHUS MKy YUaCTHUKAMHU ITPOEKTA.
OpranuzanvoHHasi CTpyKTypa IpOeKTa.
JIuneitHo-QyHKIIMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa.
JIuBU3MOHHAs OpraHu3alliOHHAas CTPYKTYpa.
MatpuyHas opraHu3anroHHasi CTPYKTypa.
ITpoueccs! ynpaBiaeHHs IPOEKTOM.
NHannmanus npoekra.
[TnanupoBaHue MPOEKTA.
Martpuna OTBETCTBEHHOCTH.
CereBble MOZEINN.
Ucnonuenne u KOHTPOIIb.
AHanu3 npoekxTa.
YnpaBieHue NnpoeKToM.
3aBeplIeHHE ITPOEKTA.
VYpasieHne 3aMBICIIOM NPOEKTA.
VYnpasieHue npeaMeTHON 001acThIO.
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37. YmupapineHHe BpeMEHHBIMH ITapaMeTpaMHu.

38. YmpaBieHue CTOMMOCTHIO.

39. VYmpaBneHHe KaueCTBOM.

40. VYmpaBieHue pucKamu.

41. VYnpasieHue Kaapamu.

42. YmupapieHue MaTepUalbHbIMU PECYPCaMHU.

43. YmupapieHHe KOHTPAKTaMH.

44, YmupapieHUe U3MEHEHUSIMH.

45. YmpasneHue 6e30MacHOCTBHIO.

46. YmupapieHue KOHQIMKTaMHU.

47. VYupapiieHuE CUCTEMaMHU.

48. YmnpapieHre KOMMYHUKAITASIMH.

49. Byxrantepckuii y4eT B MPOEKTe.

50. VYmpapneHue rapaHTUHHBIMHU 00513aT€IbCTBAMU 110 MIPOEKTY.
51. CoBpeMeHHasi KOHLEMLMSI pUCKA.

52. Knaccudukamms puckos.

53. TexHUYeCKHE PUCKH.

54. DKOHOMHYECKHUE PUCKH.

55. IloauTHueckue pUcKH.

56. CoLUOKYJIBTYpHBIE PUCKHU.

57. KoHuenuus ynpapiaeHHUs] pUCKAMHU.

58. IlnaHupoBaHue ynpaBIeHUs PUCKAMHU.

59. OmuenHka puCKOB.

60. BelsiBIEeHHE PUCKOB.

61. AHamu3 pUCKOB.

62. OOpaileHue ¢ pucKaMu.

63. MOHUTOPHHT U JOKYMEHTHPOBAaHHE PHCKOB.

64. OcoOGeHHOCTH MOJrOTOBKU IPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3.
65. IIpoekTHOE 3amaHue.

66. OcoOGeHHOCTH MOJrOTOBKU IPOEKTOB, B OCHOBE KOTOPBIX JIEKHT UES.
67. OcoOeHHOCTH MOJrOTOBKH MTPOEKTOB, B OCHOBE KOTOPBIX JIGKHT MPodIIema.
68. BrisgBrnenue npobuem.

69. IIpaBuia nmpoekTHOTO (UHAHCHPOBAHMSL.

70. Uctoynuku pruHaAHCHUPOBAHUS.

71. ApxutexkTypa QUHAHCOBBIX CXEM.

72. CTpyKTypHBIH IJIaH NPOEKTA.

73. TexHuyeckoe 3agaHue.

74. TlpoueccHbli MIaH NPOEKTa.

75. CereBoe MIaHUPOBaHUE.

76. MeToa KpUTHYECKOTO MYyTH.

77. Meton MeTtpa-TIOTeHIIHAIL.

78. Metox PERT.

79. CereBble MaTPHIIHI.

80. TexHMKa IUITAHUPOBAHUS BPEMEHH BBHITIOJIHEHHUS IPOEKTA.
81. Omnpenenenne NOTPEOHOCTH B pecypcax.

82. CpaBHeHHE IUIAaHOBBIX U (PaKTHUECKUX PECYPCOB.

83. BrIpaBHHBaHHE TIOTPEOHOCTH B pecypcax.

84. TlnanupoBaHuUe U3JIEPIKEK.

4.2. [lepeyeHb y4eOHO-METOANYECKOI0 00ecedeHHsI CAaMOCTOATEeIbHOI PadoThl 00y4aOIMINXCH
CamocrosiTenpHas paboTta 00yJarommXxcst 00eCIeuynBaeTCs CICAYIONUMA YIeOHO-METOINIECKUMHU
MaTepuaTaMu:
1. VYkazaHusmH B paboueii mporpamme mo aucuurumae (m.4.1.)
2. .HGKI_[I/IOHHBIG MaTCpHraJibl B COCTABC y‘-IGGHO-MeTOI[I/I‘-ICCKOI‘O KOMIIJIEKCA 110 AUCIIUITIIIMHE
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3. 3amaHUSAMM M METOAMYECKHMMM PEKOMEHJALMSAMH [0 OpraHu3allMd CaMOCTOSTENbHOW pPaboTHI
00y4aroIuxcs B COCTaBe y4eOHO-METOANYECKOT0 KOMITJIEKCA MO JUCLUIUIMHE.
4. T'moccapuem no JUCHUHUIUIMHE B COCTaBE y4eOHO-METOJUYECKOr0 KOMIUIEKCA 110 AUCIUIIINHE.
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Pa3znen 5. ®oHA OLIEHOYHBIX CPEICTB /sl MPOBEIeHUs TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DOHO 0YeHOUHBIX CPeOCcme no OUCYUNIUHEe npedcmasisiem coool COBOKYNHOCHb KOHMPOIUPVIOUSUX

Mamepuanos, NPeoHaA3HA4eHHbIX OISl USMEPEHUS. YPOBH OOCIUNCEHUSL 00YYAIOUWUMUCS YCIMAHOBIEHHbIX
pe3yibmamos obpazoseamenvrou npocpammsi. @OC no oucyuniuHe UCHONb3YEMcs Npu NpoeeoeHuU
ONepamueHoO20 KOHMPOs U NPOMeNCYMOYHOU ammecmayuu ooyuarowuxcsa. Tpebosanus k cmpykmype u
cooepoicanuro POC oucyuniunvl pecnamenmupyromces Ilonosicenuem o gponoe oyeHOUHbIX MAMepPUanos
N0 NPOSPAMMAM 8bICULE20 0OPA30BANHUS — NPOSPAMMAM DAKAIABPUAMA, MALUCTPATYDUYL.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas popma 00yueHus (MOJTHBIH CPOK)

OueHo4YHbIE CPeCTBA
Kox unaukaropa
e KouTtpoJsmpyemsle pa3iensl (TeMbl) U JeCKpUNTOpa
B AUCHHUIJIMHBI JI 3 13, C3) | CPO JAOCTHKEHUSI
KOMIIEeTeHI M

1 2 3 4 5 6

Tema 1. OcHOBHbBIE TOHATUS U

NJ-1 OIIK- 8.1

1 | onpenencuus. Knaccudukanus YO [1PB VT2 OIIK- 8. 2

MIPOEKTOB

Tema 2. )KusHeHHbIN UK U (pa3sl NA-3 OIIK- 8.1
2 MIPOEKTA A KM 1PB NJI-4 OIIK- 8. 2

Tema 3. Opranu3aiioHHasi CTPYKTypa Na-5 OIlK- 8.1
3 MIPOEKTA A KM 1PB NJI-6 OIIK- 8. 2

Tewma 4. [Iporecc ynpaBieHus NJ-1 OIIK- 8.1
4 MIPOEKTOM vo 1PB 1PB NJI-2 OTIK- 8. 2

Tema 5. @yHKIMH yIIpaBICHUS N-3 OIIK- 8.1
> MIPOEKTOM A KM 1PB NJI-4 OIIK- 8. 2

Tema 6. YrpaBieHue puckaMmu N-5 OIIK- 8.1
6 IIPOEKTa A KM 1PB NJI-6 OIIK- 8. 2

Tema 7. IToaroroBka mpoekra NJ-3 OIIK- 8.1
7 YO I1PB I1PB VIJI-4 OTIK- 8. 2

Tema 8. MarepuanbHoe U pecypcHOe NJ-5 OIIK- 8.1
8 TJIAHUPOBAHUE A KM HPB NJI-6 OTIK- 8. 2

3aouHas popma o0yuenus (MOJHbIN CPOK, yCKOpeHHOoe 00yueHue Ha 6a3e CI10)
3aounas ¢opma obyuenus (yckopeHHoe odyueHnue Ha Haze BO, mosiHoe yckopeHHoe o0yueHue)

OueHovHbIE CPpeaACTBA
Konx nnaukaropa
No KouTtpoJsmpyemsle pa3iensl (TeMbI) U JeCKpHUITOpa
B AUCHHUIIMHBI JI 3 13, C3) | CPO AOCTHKEHUS
KOMIIeTeH Uil
1 2 3 4 5 6
Tema 1. OcHOBHbBIE TOHATUS U
NJ-1 OIIK- 8.1
1 | onpenenenus. Knaccuduxarus YO I1PB VIJI-2 OTTK- 8. 2
IIPOEKTOB
Tema 2. )Ku3HeHHbIH UK U (a3bl NA-3 OIIK- 8.1
2 MIPOCKTA A KM HPB NJ1-4 OIIK- 8. 2
Tema 3. OpranusannoHHas CTPYKTypa NJ-5 OIIK- 8.1
3 MIPOCKTA KM 1PB NJ1-6 OIIK- 8. 2
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4 Tema 4. IIpouecc ynpasineHus IIPB NJ-1 OIIK- 8.1
MIPOCKTOM NJ1-2 OIIK- 8. 2

5 Tema 5. @yHKIMH yIIpaBICHUS IIPB NJI-3 OIIK- 8.1
IIPOEKTOM NJI-4 OIIK- 8. 2

6 Tema 6. YrpaBineHue puckamu IIPB NJI-5 OIIK- 8.1
IIPOEKTa NJI-6 OIIK- 8. 2

7 Tewma 7. [TogroroBka npoekra IIPB N/1-3 OIIK- 8.1
NJI-4 OTIK- 8. 2

8 Tema 8. MarepuanbHOE U peCypCcHOE IIPB NJI-5 OIIK- 8.1
TJIaHUPOBAHUE NJI-6 OIIK- 8. 2

YciaoBHbIe 0003HAYeHNS OLeHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):
YO — Ycrabiii (GpoHTAIBHBIN, HHANBUYAJIbHBINA, KOMOMHUPOBAHHBIN ) ONIPOC;
IIPB —IlpoBepka pedepaToB, OTUETOB, PELEH3MH, AHHOTAIMH, KOHCIIEKTOB, TIpauuecKoro
MaTepuasa, 3cce, IepeBOJI0B, PEUICHUI 3a/laHUH, BHITOJHEHHBIX 33JaHUI B AJIEKTPOHHOM BUJE U T.J.;
KM — Keiic-meTo;
J — luckyceus, mojieMuKa, IUCIYT, 1e0aThl.

5.2. OueHo4YHbIe CPeACTBA TEKYIIEro KOHTPOJIsA
IlepeyeHb MpaKTHYECKUX (CEMHUHAPCKUX) 3aaHUI

Tema Ne 2: «?Ku3HeHHBIH HUKI U (pa3bl NPOEKTA)

IIpakTHyeckoe 3aHsATHE.
Tema. 3nakomcTBO ¢ npuiioxenneM MS Project

easn:

— 3HaKOMCTBO C OOILIei METOAMKOH (OpPMHUPOBaHMS OpPraHM3aLUOHHOW CTPYKTYpPBI NMPOEKTa B KOHKPETHOW NpeIMETHOM
obuactu

3amaun:

— H3YYHUTH OOIIHE TEOPETHUIECKHUE MOJIOKEHNS O CXeMaX OPraHU3AIMOHHON CTPYKTYPHI IIPOEKTa

—  H3YYHUTh TEOPETHUUECKYIO YacTh PabOTHI IO OOIIKM BOIIpocaM (GOPMHUPOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI IPOEKTa

— TIPOBECTH BHIOOP CXEM OPTraHM3aIMOHHOW CTPYKTYPBI IPOEKTa COTJIACHO BapUAHTY 3aJlaHus

Pe3yabraT 00yuenus:

—  3HATh OCHOBHBIE CXEMBI OPraHU3aLMOHHON CTPYKTYPBI IPOEKTa

—  3HATh OCHOBHBIC MOHSITHUS U ONPEAEICHUS TUCIUIINHBI

3ananue 1. 3HakomMcTBO ¢ MHTepdeiicom npuio:kenuss MS Project.
[Tpu nepBom 3anycke MS Project OkHO mporpamMMBbI BBITJISIANT KaK Ha pUCYHKE 1.
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Puc. 1 — CrapToBO€ OKHO NPHIIOKEHHS

Brr Buante crarmaptaeiii Windows-uaTepdeiic. BepxHsst cTpoka 3aroioBka ¢ KHOTIKAMH CBEPTKH M 3aKPBITHS, BTOPas
CTPOKa MEHIO, TPEThs cTpoKa ¢ maHensiMu CtanpaptHas u PopMaTupoBaHue.
UYeTtBepTas CTpOKa COISPKUT — ATO MaHeNb KOHCYIbTaHT (PUCYHOK 2).

B Microsoft Project - lNpoexr1
@ dafin Mpasca Bua Bcraeka  dopwar  Cepewc  Mpoekt  Co

HassaHwe sagaun

HasBaHust KHOTIOK 9TOM MaHEM COOTBETCTBYIOT OCHOBHBIM 00BEKTaM, C KOTOPBIMH MOKHO paboTtaTh: 3amauun, Pecypcsl,
OrcnexxuBanue u OTUer.

[emuok o Jr000# U3 ITUX KHOMOK MEHsIET cojepkanue ObnacTu 3aaad.

IpaBee obmactu 3amau pacrnonoxena [uarpamma Ianra. B neBoit wactu muarpammel [aHTa pacmoiiaraercsi CIIMCOK
3aja4, a B PaBOi 4acTH COOCTBEHHO JMarpaMma, puBsi3aHHas K KaleHaapHoit ocu. [Toka Tam mycro.

3aganme 2. Hacrpoiika npuno:xenuss MS Project
[t HacTpoliku HeoOxoanmo B MeHio Cepsuc BeIOpaTh [Tapamerpsl. [losisiercst cooTBeTcTBytoIee okHO (PucyHok 3).
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Haparetpu 3

Corpererme | Woepdenk BesoracnocTe
Nramgosaee Pacer Mossorncarse CosmecTwan patioTs
Fy l Ctane Mpssra KansHasge
MPeACTABAN I8 NO YLD TSR e90! 'murrm Favra :J
Dopmat asTek lm 28.01.02 "J
Novasemare
F cipory coctomem ¥ nonece npospytion ¥ iwamcatopes comed OLE
F prnn 1 nasiani saaan W crpoy pooas F scnrgmaoune maackaws

TREME T oA Do pec Thon Cow npoes Ton am: Tpoext!’
F Nocssemars erswnn nocoeacearensi ¥ Mocasomsarts npn samuee msag pesay npoesT s
F Novamsars srewssn npesyecieeeros I

Tlapame Toe! 820 ANA Npoex T4 TipoexT]’

Chpman BARGTE: |°- Widp nocne sanmro: [2__'_1

Mono geswes OMBONS BaNOTe! m
TADANATRRI CTRYETY DM AN8 MposrTa ThoseTl' Moxasisars
p MANEPIE NOLMALNE C OTCTYTION F owemon CTPYETY P

™ cymmapryia sasaiy npoecta
I~ mwowepa s0aa4 M comsonee saasw

Croasra [Tk ] omes |

Puc. 3 — Bxnanka «IlapameTpsr»

IToutn Ha kaxmoil manenu ectb kHomka [lo ymomdanuio. [locie M3MeHEHHS HACTPOEK MIETYOK IO ITOH KHOIKE
COXPaHHUT HACTPOHKH, YTO ObI OHH ABTOMATHYCCKH MTPUMEHSUIUCH B MOCICIYIOIINX MPOCKTAX.
[epeiinem Ha Briaaky Oomiue. (Pucynok 4).

MapameTpn
CoxpaHerne l WHTepdenc | BesonacHocTe
MnaHnpoBaHme Pacyer MNpasonncanme CoemecTHaA paboTa
Bra Obwwe I MNpaeka KaneHaape

Ofwme napameTpel Ana Microsoft Office Project

V¥ Orofipawate ofinacTe 3aaa4npysanycke | BKMOYaTH SBTODMALTP ANA HOBbIX NPOSKTOB
[ OTepoisats nocneann davin npk sanycke W NomrnTs cineok us |4 ﬂ taiinos
™ 3anpoc Ha BBOA CBEAEHMA © NPOEKTE ANA HOBLIX NPOEKTOB

mA nonb3osaTtens: IAeeaaa

MNapameTpsl cnysdel. .,

MacTep NNaHMPOBaHHA
™ Momolie MacTEpa NNaHHpoBSaHHa
¥ nomows B Mcnonb3osaHnk Microsoft Office Project
¥ Nomows & nnarmposarm
V' Nomotus & yeTpasesin ownior
Ofime napameTpel Ana TpoekTl' -
V asToMaTHYeckk A0BABNATE HOBLIE PECYPCHI M 3343

CTAHASPTHAA CTABKA NO YMOMUSHUIO! |0,009. Ju
CTaBKa ceepxypoYHElX paboT No yMandyanmio: |0,00p. 4 Mo yMonyaHmo

Cnpaska

Puc. 4

B BepxHeit yacTu yctaHOBUM (IaXKOK ISl TTapameTpa 3anpoc Ha BBOJI CBEAEHHUH O MPOEKTE Ul HOBBIX IMPOEKTOB. B
Cpe/iHeH 9acTH JIOJDKHBI OBITh YCTAaHOBJICHBI Bce (MIIAXKKH (3TO MO3BOJIMT B Mpoliecce paboThI MOIy4aTh MMOJIE3HbIE MOACKA3KN).
B HmkHE#H yacti ocTaBUM (UIaXKOK ABTOMATHYECKHM JOOABIATH HOBBIE PECYPCHI M 3aJaud (Uil yno0cTBa BBOJA JIAaHHBIX B
riaH npoekra). lllenxayTs no kHomnke 1o ymomganuro.

emuox mo kHomke [lapaMeTpsl ciyXObl BBI3BIBAET OKHO, B KOTOPOM MO>KHO BKJIIOUYHTH PEKHM COBMECTHOH PabOTHI

HaJl MPOEKTaMHM, BbIOpATh BO3MOXKHOCTh YYacTHsi B MPOrpaMMe IO YJIYYIICHUIO MPOJYKTa, BKIIOYUTH WH(POPMAIMOHHYIO
noanepxky u3 urepHera.

Ha Bxmagke [IpaBka pacmonoskeHsI 2IEMEHTH HACTPOUKH pernakTupoBanus (Pucynok 5).
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[aparseTpb @

CoxpaMenme WHTepdheic l BezonacHocTs
MnasposaHne Pacyer MNpasonncaHme CoBMecTHan pabioTa
Bua Ofwpe :

KaneHaape

MNapameTpel npaekx Ans Microsoft Office Project

IV Neperackmeanie aueex V' 3anpoc Ha 0fHOBNEHKE SBTOMATHUECKMX CBA3EH

IV Nepexoa Kk creayroweny nonto nocne Beoaa ¥ Mpaeka Npsyo & aqeiike
MapareTpel oTobpaweHna eanHiu Bpereln & TipoekTl'

MMy TOL InnH :I Heaem! |neA :I
Yack! | Yy :] Mecaust: | mec :I
At | AeHb :] Coae: I r ZJ
[V AcBaenate npobien nepea Haamcam Mo yMom4aHe0 I

BraA runepccenok & TipoekTl

LISET rMNEpCChInoK: |. Crrmii v| W Noauepkrears ranepeceingm
LiseT NpoCMOTPEHHEIX FTMNEPCCHINOK: |. Ninossi ¥ Mo yMopYaHEs l

Cnpaska | OK I OTHEHa

Puc. 5

B BepxHeil 4acTH OCTaBUTh BKIIOUCHHBIMH BCe (IIaKKH. MEHATh CIHCOK €IUHUI[ BpeMeHH He OyaeM. OcTaBuUM
npejiaraeMble HACTPOHKU 0€3 N3MEHEHHI.

[Tepeitnem Ha Briaaky Coxpanenue (PucyHok 6).

Iapame Tppi @

Mnarmposarie I Pacqer Mpasonucare Coemectran pabora
Bua Ofwwe MNpaexa Kanesaapb
CoxpaHerse ] WrkTepdeic EesonacHocTe

g"ooﬁ?tn:;:taﬁnu Microsoft Office I TROSIEC5u00) :]
Pacnonouere bha#inos

Trnel dannos: Pacnonoxerne:

NPOSKTH | et Aeeshbl

wabnoHbl nonb3osaTens  C:\Documents and SettingsideseaeApplication DataiMicrosoft|Labnoxel

obume wabnoxs|

Gaza aareikix ODBC

e, |

ABTOCOXPAHEHHE
™ AsTocoxparshne Kaxabie: | :i MyEHYT
€ Coxpars

o

NapaMeTpel coxpaHerna B Base AaHHb Ana 'Mposkt1”

™ PassepThiBaTE NoSpEMeHHSIE AgHHSIE B Ga3e AaHHbL

Mo yronyaHieo
Cnpaexa | OK I OmeHa I
Puc. 6

OcraBisier coxpaHeHue mnpoekta B (opmare *.mpp. B rpynme Pasmemenue ¢QaiinoB ABaxapl MIEIKHYTh MO
3auepHEHHOM CTPOKe M yKa3aTh ImyTh K cBoeit manke (Hampumep, C:\Mou mokymenTsl. [1yTh K mabioHaM MEHSTH HE HAJIO.
®naxok ABTOCOXpaHEHUE KaXJIble BKIIOYNATh W YCTaHOBHTh 5 MHUHYT. OOs3aTelNbHO CHATH (UIakoK 3ampoc mepen

COXpaHEHHMEM, MHaue Kaxable 5 MMHYT Project Oynmer cmpammBaTh Bac, cOXpaHsSTh Jin mpoekT. lllenknyts mo kHomke Ilo
YMOITUYaHHUIO.

[epeiinem Ha Brinaaky Bun (Pucynok 7).

18



Hapasw 1pm 4

Conparmen | Mropdei Besonacmos e
Nnawpossrsn Pacqer Npasonvwaww CommecTias pasaTa
fan | O Npase s YanaHason
Mpeal Tasnesss N0 FHOMPe0 ldma Famra :]
Dopmart At [m 2B.01.0: :]
MoKAsesaTy
P cipory cocromem P pancons npoegy s N mascaroons caen 1F
P gona ra naveenn sages F crpesy geons N sy sarcume nogoeamn

ThApae o0 NECer DEC TION CExitM NpCes TOR A0 TosT 1
P Nox aswmate svasen nocpeacentens’ 2 Mosasemari rpm sanyooe oo neway rposct s

P novaseaane snawsn npeagecreorevwce | '
Maparn Ton Ao TH 403 rpoecta Thoset '
Clpeon samorsi [ W0 Mocse et ol l: =

Nonogesss copona pamote: |10 -

TRESHOTEW CTRYRTYR 270 NpoenTa TipoenTL', MiwasseaTs

W wasmpes nossaas coteryon W oweon crpyetyom ™ cymmspranc saamy npoms T
I Lemeps saam P crecoimin 3aa v
Upasco ] L Crrvens I
Puc. 7

OctaBuM Bce Oe3 u3MeHeHuil. Pnaxcok BcruibiBaromue MOACKa3KH MO3BOJSACT YBHICTh BECh TEKCT CTPOKH, €CIIH
IIMPHUHA STUCHKU HEJIOCTATOYHO ¥ MOKa3aHHBIN TeKCT oOpe3an. diaaxkok CyMMapHyrO 3a1a4y MPOeKTa HaJ0 OyJeT MOCTaBUTh
MOCJIC 3aBEPIICHHS IPOCKTUPOBAHUS, ITPH ITOM OYyJIeT J00aBlicHa CTPOKA M COOTBETCTBYIOIIHE JAHHBIC IO IPOCKTY.

[epetinem Ha Bkiaaky Muarepdeiic (Pucynox 8).

Nnarsposaree | Pacer | Mpanorvcese CooMecTHAS DaboTe
na Clupw Mparea Karmsance
Copanere WTepdens I BE30NaOCTE

Or106pasAaTE IMUSATOR N P Ana
P ramiserent pecypece 7 1o #t TENACONTENT, e e ATHTARECTH
~ LTI ETt AAT OSSN It OKDHAR = TANOE N B CTONRS naIesen

N amet ool KONy IR TaNTA
P ongeman roncyngran

Mapame T pol KOy mTanTa 2ma TooesT !

8 <oCT a0 M1osolt Office PIOMCT B20MAT £ORCY T aT N0 NDOBCT M, NO& ORI AT GOt cres

COrdreinadnt. ECTN B Sa00 OO H0AUS DINSE0 Tary COBC TSNS KONCY M TAMT, Sl HORSTE
SO ICO8TE &1

CAPSUA S ilOn AT BOIMCEROCTEN 1§ MAEETA KOACY e TaMTA
7 cramasorries crpseus Mooset Office Project
€ crperess nomoss Tera

COASDWIWODE SOy M TETA
& Crmatron cosrpmmon Microsolt Office Promat
" cogepmmog, DapalioTamos NN IoBaTeNem

rome s ’ [_T?‘l onwa |
Puc. 8

Ha »Toit BKITanmke mpu qanpHEHmed paboTe MOKHO yOpaTh (uraxok OTKpBIBATh KOHCYIBTAHT, YTO YBEIHYUT pa3Mep
paboueit obmactu. [Toka MEHATH HUYETO HE HAJIO.

3ananue 3. Hacrpoiika npencrasiieHust

IpeacraBnenne — 310 crnocod N300pakeHHs MPOSKTHBIX AAHHBIX JUIs IPOCMOTPA U PEaKTHPOBAHHMSI, KOTOPBIA MOXKET
coderaTh B cebe Tabnwipl, auarpammbl ¥ (GopMbl. Daill MpoeKTa COMEPKUT OONIBIIOE KOIMYECTBO IAHHBIX, KOTOPHIE

IpoCcMaTpuBaTh OJHOBPEMECHHO HEBO3MOXKHO. HOBTOMy B IMPEACTABJICHUU 0T06pa)KaeTC$[ OI’paHI/I‘{eHHHﬁ Ha6op I/IH(i)OpMaI.lI/II/I
O IIPOCKTE.

B mento Bun MoxHO BBIOpaTh Hy»)HOE npescTaBieHue. Ha pucynke 9 nzodpaxena [narpamma I'anra.
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Puc. 9

[aree nepekirounmMest B Apyroe npeactasienue. Ha pucynke 10 u3oOpaxena tabnuna Vcrnoap3oBaHue 3a1ad.

Hicrosoft Project g@}[2|
e Qaﬁn DOpaexa Bua Bcorgexa ®opmatr  Cepewc  Mpoekt  CoesecTHaspafota  OkHo  Cnpaska
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i Ipoext1
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I | B8 1 ¢ d 4 M
:. Tpyaosatp.
TpyaosaTp.
TpyacsaTp.
 Tpyaosatp.
 Tpyaosatp.
=8 TpyAosaT.
«% TpyposaTp.
o Teyaosatp.
§ TpyposaTp.
2 TpyaosaTh.
2 Tpyaosatp.
[=}
5 TryAosaTp.
= Tpyaosatp.
TpyacsaTp.
Puc. 10

Janee MOXHO MEPEKIFOYUTHCS Ha KaleHaapHoe mpeacrasienue npoekra. Ha pucynke 11 uzobpaxen Kanennaps.

£ Microsoft Project
i ®aiin [paska Bua Boraexa Mopuar Cepewc [poekt  Cosmecanpafora  OxHo  Grpaexa
0G50 )8 s B0 Bi- 1l

i 1 |[panasn] - | Pecypess - | Otcreweane | orer -

24 Mpoexri

Cenrabpe 2007
MoHEALNBHIK \ BropHuk \ Cpepa Yereepr i NaTheia CySbota | Bockpecense b |
ST : 18 19 20 21 - 22 : 2

24! 1758 26! 27 B et Al

0

8

g 01 Okr 02 o3 i 05 o6 o7
08 08 10 1" 12 13

oT0ED |PACW | CAPS [NUM | SCRL (380

Puc. 11

Jpyrum criocoGoM IpeacTaBieHHs ABISETCA JUCT pecypcoB mpoekta. Ha pucynke 12 m3obpakeHa tabmumma Jluct
pecypcos.
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& Microsoft Project
: Oain Mpaska Bra Bcraska Mopwar  Cepsuc  [MpoexT  ComecTHaApafora Oxwo  Cnpaska
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3 |[panes| - | Pecypesi - | OTcnexomatie - | Oruer -

| & Tlpoexs1

(5] Haseanue pecypca Tun EAuHMLE! Kparxoe pynna
HIMERERUA HassaHune EAuHIALY
MAaTEPUanos

Puc. 12

Takum 00pa3oM, mpejcTaBICHUE MPOCKTa B MpuiokeHnd MS Project MOKET COCTOSATh Kak W3 OTACIBHOMN TaOJHIIBI,
JUarpaMMBbl WK (POPMBI, TaK M U3 UX KOMOWHAIIHH.

3aganmue 4. Padora ¢ Tabamunamu

B mpoexTHOM (aiinie Bce JaHHBIE XPaHITCs B BUJIE IBYX TaOJHILl, OJHA M3 KOTOPBIX COAEPKHUT HH(MOPMALIHIO O 3a/auax,
a BTOpas — 0 pecypcax IpoeKTa. DT «BHYTPEHHHUE» TaOJIMIBI COCTOAT M3 MHOXKECTBA ITOJICH, OOJBITMHCTBO U3 KOTOPBIX HE
HCTOJIB3YIOTCS (CO3AaHBI PO 3armac).

B MS Project nmeercst HabOp NpeNONpPEAETICHHBIX TAONHIl JUIi paboTel ¢ HEOONBIIMMH O0BEMaMH IPOEKTHOH
nHpopmannu. Kaxxaas Tabmumna conep uT JIUIIh HECKOJIBKO MOJIEH OHON U3 BHYTPEHHUX TaOIIHII.

Tabnumbel oTOOpakatoTCsi B TPEACTABICHUSAX, IPUYEM €CTh MPEICTaBICHHS, COACp)Kamue Toiabko Tadmuiyy (JIuct
pecypcoB), ¥ cOBMeIeHHBIE npescTaBineHns (unarpamma ['anra).

Jlist mepexsIroueHusI Mex 1y TabiauiaMu B MeHio By BeiOpats Tabnuna:, a 3aTeM HyKHYIO TaOJIHUILy.

PenakTupoBaHue MaHHBIX B TaONHMIAX OCYIICCTBIISACTCS Tak ke, Kak u B Excel. MOXHO pemakTHpOBAaTh JaHHBIC
HETIOCPEACTBEHHO B siueiike M0)KHO BBOAUTH JTaHHBIE, UCIIONB3YS CTPOKY BBOJA (00BeAeHa KpacHBIM OBaioM Ha Pucynke 13).

Microseft Project

A Npoexrt
G D 3apavn
Henanaoyiire

Puc. 13

Taxk ke, kak B Excel, B mpaBoM HIKHEM YTy peAaKTUPYEMOU SUCHKU €CTh MaJCHbKUU YEPHBIA KBaJpaTHK — MapKep
ABTO3AIOTHEHHS. MOKHO €ro UCIIONB30BaTh I KOTIUPOBAHMUSL.

s ¢dopmatupoBaHMsI JaHHBIX B sSYCHKAaX MOXKHO BOCIONB30BaThcst MeH0 Dopmar, xomanmoit Llpudr u B
MTOSIBUBIIEMCS JTHAJIOTOBOM OKHE YCTaHOBHTH HY)KHBIC aTPUOYTEHI.

3anuicu B TabJMIle MOXHO COPTHPOBATh, /IS 4yero B MeHIO [IpoekT BbIOpaTh COpPTHpPOBKA, a 3aT€M BHUJ COPTHPOBKHU
(Pucynok 15).

W Micro
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Puc. 15

3ananue S. [locTpoeHue U HacTpoOiiKka MpeacTBIeHHA AuarpaMmmsel I'anta

Juarpamma ['anta — camoe momynsipHOE Tpaduueckoe IpeAcTaBiIeHHe IIaHa mpoekra. ['enpu ['anT eme B 19 Beke
MIPEUIOKIIT THArpaMMYy, COCTOSIIYIO M3 OTPE3KOB (3a4ad) W TodeK (Bex) — 3aBepmiaromux 3agad. M tomsko B 1990 romy B
quarpaMmy I'aHTa BHECITH W3MEHEHHS — JOOABUIIH CBSI3U MEXY 3aa4aMu.

Ha nuarpamMe BUIHA MOCIEA0BAaTEIbHOCTh BBIMOJIHEHHS 3a[a4, UX JUIMTEIBHOCTh U JUIUTEIBHOCTD MPOCKTA B IIEJIOM.
Ilo ropusoHTanu pacHojio’keHa IIKana BPEeMEHHU, a MO BEpTUKAIM — CIMCOK 3ahad. J[nMHa oTpe3ka MPONOpIUOHAIBHA
nnutensHocTu 3a1aun (Pucynok 16).

o HAME B L ST e T

Jsava i S el m20amw
Bao 0 gl waroeew

Puc. 16

Ha pumarpamme ['aHTa B COOTBETCTBMM C HACTPOWKAMH MOXKET OTOOpa)XaThCsl NOMOJHUTENbHAas WH(pOpMaIus
(BBLIETIEHHBIE PECYPCHI).

Bo3MoxHO (hopMaTHpOBaHUE HIEMEHTOB TUarpaMMBI:

- U3MEHEHHE (POPMBI U [[BETA OTPE3KOB,

- 0TOOpakeHNe JOMOIHUTEIBHON HHPOPMAIINH,

- (hopMaTHPOBAHKE IIKAIIBI BPEMEHH.

Jlns ObICTpOi HACTPOWKHM MHOTOYHCIICHHBIX MAapaMEeTPOB AMAarpaMMbl MOXKHO HCIIONB30BaTh Mactep auarpamm ['aHTa.
Br13oB Mactepa Beinonnsercs u3 meHro @opmar, komanaa Macrep auarpamm ['anra.

PaGora MmacTepa BBINONHAETCS 32 HECKOJBKO INAaroB, HAa KOTOPBHIX IIOCIENOBATEIbHO OIPEACIAIOTCS OCHOBHBIC
napameTpsl AuarpaMmsl ['aHra.

IenkuyTh Mo kHotke [Janee. [Tomyuaem okHo unTepdetica (Pucynok 18).

Macrep guarpamm lNanra X

KAME CBAAE Hy 10 OTOBPAVATE HA
avarpaee [anra?

—_ & Qrasnmee
h ™ Konrmecom nyTe

. " Bavoses nan
€ fipyrue

e———
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(" HacTpowTe anarpsesy anra

OTHES J < Hasag ” a,;»-?l Corono J

Puc. 18 — Bropoii mrar paboTsl Mactepa nquarpamMm I aHTTa

Ha BropoM mare mpemiaraercss BEIOOp BapHaHTa IOuarpamMMmbl. Bapmant CraHmapTHBIE BBIOMpAeTCS MPH CO3JaHHU
HOBOTO INPOEKTa, BapHaHT KpUTHUYECKUII MyTh BHIOMpaeTCs I MOKasza 3a/1a4 KPUTHIECKOTO MYyTH, BapuaHT ba3oBbIi mmaH
MOKa3bIBACT COBMEIICHHBIC OTPE3KH, COOTBETCTBYIOIINE MCXOAHOMY ILUIAHY, U OTPE3KH, OTOOpakaronue (pakTHYSCKHA X0
pabor.

ITpu BIOOpE BapuaHTa J[pyrue moka3bIBalOTCS JIOMOJHUTEIbHBIC BEPCHH NEPBBIX TPpeX BapuanToB. OcTaBisieM BapUaHT
CranpaprtHsie U miesnkaeM mo kHonke Janee. [Tonyuum tpetbe unTepdeiicHoe okuo (Pucynok 19).

Mactep anarpamm laHTa &

Ky CORARMMA D JAZANAY MY
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Puc. 19
Ha tpersem mare BbIOMpaeTcsi BapHaHT OTOOpaskeHHs cBemeHuil o 3amade. OOBIYHO BHIOMpaeTcs BapuaHT Pecypchl.
enkuyTs o kHomKe [anee. [Tomagaem B ueTBepToe nHTEpdeticHoe okHo (PucyHok 20).

Macrep auarpamm laHra D(
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A ————; JEEHCHMEII 338 3e1?

2]  Her

= e N

|
Oeena <Hasaa ||i fAanes > I {orcec ]

Puc. 20

Ha yeTBepTOM I1are HagO COTIACUTHCS ¢ oToOpaxkeHweM juHUE cBsa3u. lllenknyTe mo kuomke Jlanee. ITomagaem Ha
caenyromiee okHo (PucyHok 21).

Macrep au r)__(l
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Puc. 21

Ha nsiToM miare Hazfo mwenkHyTh 110 KHonke dopmarupoBats. [1oirydnum 3aKiIFOUUTENIEHOE OKHO.
B 3aBepienue menkHyTh 110 KHONIKE BbIxo U3 Macrepa.
Ecnu Ha BTOpOM IIare BMECTO BbIOOpa BapuaHTa YCTAaHOBUTH Iepekirouarens HactpouTh aumarpammy ['anra, TO

HE0OX0/IMMO CaMOMYy yCTaHaBJIMBAaTh THI U300pakaeMoll uHpopmanuu, GopMy U IBET OTPe3KoB, (popmaT Tekcta (PucyHok
23).

Macrep auarpamm lanra rXI
Favine Compemans wy o orobpavarte =
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Puc. 23

Ha Bropom mare mbl BoiOpamu Hactpouts auarpammy I'anTa. Illenknyts mo knHomke [lanee. IToxyuum cienyromiee
okHo (PucyHnok 24).
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Mactep auarpamm lNanta X
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Puc. 24

Ha tpeTbeM miare Has1o corfiacuThCs U MIENKHYTh 10 KHomke Jlanee. [lepexoaum k OKHY 1O PUCYHKY 25.

Macrep anarpamm lNanra X
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Puc. 25

Ha gerBepTOM Imare MO>KHO BBIOpaTh LBET, y30p U (hopMy OTpE3KOB Ul KpUTHUIECKHX 3a1ad. [Ipumep nokasaH Ha
pucyHke 25.

Ha nisiTom 11are MO>kKHO BbIOpATh 3TH K€ TapaMeTphl [Uisi 00bIuHbIX 3a1a4 (PucyHok 26).
i

Macrep anarpamm I
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Puc. 26

Ha mectom mrare Mo»xHO BBIOpaTh IapaMeTphl JUlsl cyMMapHbIX 3a1au (Pucynok 27).

24



Macrtep auarpamm lNaHta X
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Puc. 27

Ha ceqpmoM mare MoHO BBIOpaTh mapaMeTpsl it Bex (Pucynok 28).

Macrep anarpamm lMaxra X
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Puc. 28
Ha BocrMOM 11are MOKHO BBIOPATh TOTIOTHUTEIBHBIC OTPE3KH, 0TOOpakaeMble Ha quarpamme ["anTta (Pucynok 29).
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Puc. 29

Ha neBstoMm mare BeIOMpaeTcst JONOJIHUTENIbHas HH(opMalus, oroOpaskaeMas Ha nuarpamme ["anra (Pucynok 30).
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Puc. 30

Ha nmecsTom mare Hamo COTIIacHTHCS ¢ 0ToOpaskeHUeM JnHUH cBsa3u (PucyHok 31).
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Puc. 31

Ha onmnHannaToM 1mare Hago MIEIKHYTH 110 kHonke dopmaruposats (PucyHok 32)
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Puc. 32

Ha agBenaamaTom mare IICJIKHYTH IO KHOITKE BBIXO,Z[ 13 MacTtepa.
PeKOMeH,Z[aI_II/II/I 0 pCAaKTUPOBAHUIO JAaHHBIX Ha AUarpamMme T'aHTa:

- €CJIM HABCCTHU YyKa3aTeJib MbIIIM Ha CEPCAUHY OTpPE3Ka, TO OH IMPUMET (bOpMy KpeCTUKa C 4 CTpCIIKaMu. MosxHO

nepeMeniatb 3ajiady BJICBO WM BIIPAaBO (ean NepeMelIcHUC 3aJa4 HEBO3MOXKHO, TO TIOABIACTCSA COOTBETCTBYIOLICC

cooOmieHue);
- €CIIM MIOJIBECTH yKa3aTellb MBIIIH K MPAaBOMY KPal OTPE3Ka, TO MOXHO MEHSThH JUIMTEIBHOCTh 33Ja4u (BHI Kypcopa
W3MEHWTCS Ha CTPENIOYKY BIIPABO);
- eCJIM MOJIBECTH KypPCOP MBIIIK K JIEBOMY Kpar OTpPe3Ka, TO MOXHO 3a]aTh IPOIICHT BBIMOJHEHUS 3amadu (Kypcop
MPUMET BHJI ITOJIOCHI CO 3HAKOM MPOIIEHTA).
Jnst  yCTaHOBKM CBSI3M MEXJAY 3ajayaMd  HEOOXOJMMO TIOMBECTH KYypCOp K CEpemMHE HCXOMHOM

(penmIecTBEHHNKA), YACP)KHMBask HAXKATON KHOIIKY MBIIIH, IEPETAIUTH €r0 Ha OTPE30K APYTOH 3aaadH.

JIist pelakTHpOBaHMUS TUIIA CBSI3U ABAXK/bI MEIKHYTH 10 JIMHUU CBS3H.
B nosiBuBmemcs okue (Pucynok 34) BeIOpaTh THI CBSI3U WIH YAAIUTH CBS3b.
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Puc. 34

3ajayy MOXKHO NpepBaTh, ILIEIKHYB MpaBOW KHONKOW M BbIOpaB koMmaHny IlpepBarh 3amauy. Benwunmny uHTepBana
OTperyINpOBaTh NepeMelleHreM 3aJaud. Ecnu nmepeMecTuTs 3afauy Ha yMEHBIICHHE MHTEpBaja [0 HyJd, TO 3aJada BHOBb
CTaHEeT Hepa3phIBHOIL.

Tema Ne 3: «Opranu3auuoHHasi CTPYKTYpPa NPOEKTa»

IIpakTnyeckoe 3ansATHE.
Tema. OnpenesieHue Ha3HAYEHUI

Hean:

— 3HaKOMCTBO C 00lIel METOAMKOMN MOATOTOBKY NMPOEKTa B KOHKPETHOM NMpeIMeTHOI obaacTu
3agaun:

— H3YYUTH O6HII/IC TCOPCTUUCCKHC MOJIOKCHUS O ITIOATOTOBKE ITPOCKTA

— H3YYUTb TEOPETUYECKYIO YAaCTh padOTHI 110 OOIIMM BOIIPOCAM MOJArOTOBKU IIPOEKTa

— IPOBECTHU OINpEiesIeHNEe Ha3HAUEHUH COTIaCHO BapUaHTY 3a/laHus

PesyabTaT 00yuenus:

— 3HaTh OCHOBBI IOATOTOBKHU MPOEKTa

— 3HaTh OCHOBHBIE MOHATHUS U ONPEeICHHs TUCIUIUTUHBI

3ananme 1. Onpenenenue Ha3HAYEHUH IS IEPBOH COCTABHOM padoThI
Jnst ompeneneHus Ha3HAUYCHMM PECypcoB Ha KaXKAyl0 3alady Haao B MeEHIO Buj BwIOpaTh
Ucnonb3oBanue 3agau (Pucynox 1).
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14 Mavdesne OywmunOoHRIbHEN 3380 1 Dw Toypcsavp
Puc. 1

JIBaXIpI MIENKHYTH 10 3a/1a4e 3aKymnKa cepBepa, 8 pabounx CTaHIMI U CETEBOT0 000pYA0BaHUSI.
IlepeiiTu Ha Bkianky Pecypcesl (PucyHok 2).
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HlenxknyTh B BepxHeW cTpoke monsi Ha3Banue pecypca, pacKpbiThb CIHMCOK M BBIOpaTh
[IOCJIEZI0BATENbHO CUCTEMHOTO MPOTPaMMUCTA, CHCTEMHOTO aJIMUHUCTPATOPA U TeXHUKA. [l mepeBO3KU
Ipy3a Hy»€H I'Py30BHUK.

[TockonbKy B IEpPBBIN JI€Hb BBIIOJIHAETCS MapajlyiebHO ABE 3a/1a4M, CBSI3aHHBIE C 3aKyIKaMH, JJIs
9TOH 3a1a4M 3arpy3Ka JioJIcKux pecypcos 50%, a 3arpyska marepuanbHoro pecypcea 0.5 (Pucynok 3).
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[lo ananorum BBIACIUTH T€ K€ PECYpPCHI ISl CIENYIOLIEH 3a1aun — 3aKynka 9 cTojioB U 9 kpecen
Juist pabounx mecT (PucyHok 4).
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B menro Bug BeiOpars [Iuarpamma ["'aHTa 1 MOCMOTPETH, KaK OTOOPAKAIOTCSl BRIOPAHHBIE PECYPCHI
(Pucynok 5).
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Jlanee ABakAbl HMIETKHYTH 1O 3a/ade 3aKynka 9 CTOJNIOB W mepelTu Ha BKIAAKY JlOMOIHUTENBHO
(Pucynox 6).
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[To ymomuanuto juist 3aaun ycTaHoByieH Tun OUKcUpoBaHHBIA 00beM pecypcoB. [lo cymiecTBy Ha
3Ty 3a/lauy BblAeNseTcs 1JeHb B MPEANOI0KEHUH, UTO 4 YEIOBEKa CYMEIOT B TeUeHHUE | JTHS BBINOJIHUTH
MapayuiesIbHO 2 3aJa4d 3aKyNMKH. MOXHO PacKphITh CIIUCOK W BBIOpaTh DUKCHPOBAHHAS JUTHUTEIHLHOCTD
(Pucynok 7).
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B mento Bun BeiOpats Mcnonb3oBanue 3ana4 (Pucynok §)
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Puc. 8

Bunno, kakue pecypchl BBIIEICHBI Ha 00€ 3a/la4d U KaK OHHU 3arpykKeHbl. J[BaX1bl MIENKHYTh IO
3agaye COOpKa CTOJIOB M Kpecel, Ha3HAYUTh PECypChbl: CUCTEMHBIM HPOrpaMMHUCT, CHCTEMHBIN
aAMMHMCTpATOpP U TeXHUK (PucyHok 9).
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3arem HepeﬁTH Ha BKJIIAKY ]_IOHOJ'IHI/ITGJ'ILHO. PaCKpI:-ITL CIIMCOK B moiie Tum 3agadu " BBI6paTL

®uxkc. Tpynoszatparsl (Pucynok 10).
JIeCTBUTENBHO, 3TOW 3a7a4ye HeNlb3sl NPUCBOUTH TUI PUKCUPOBAHHAS JAJIUTEIbHOCTb, TaK Kak JiBa

YeloBeKa OyyT OCYIIECTBIATE COOPKY 1.5 aHs, a OIMH YEIIOBEK — 3 JIHSL.
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Henp3s taxke HazHaunTh THN DUKCHPOBAHHBIN 00BeM pecypcoB. Takol THI MOXKHO MPHUCBOUTH
CenyIolel 3a/ade: KaMEHIIMK He MOXKET OO0OWTHCH 0€3 MoIcOOHOro pabouero: KaMEHIIUK KiIaJieT
KUPIUYH, a MOJACOOHBINH pabounii TOTOBUT pacTBOp M mojaeT kupnuud. [lo ogqHOMY OHM HE paboTaror.
Janee nocMotpuM pesynbraT (Pucynok 11).
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Crnenyromue JABe 3aAayd  BBINOJHAIOTCS MPEXHUM COCTABOM: CHUCTEMHBIH IPOTPaMMHUCT,
CHCTEMHBIN aJIMUHUCTPATOP U TeXHUK. THI 3aaun - pukcupoBaHHble Tpyao3arparsl (PucyHok 12).
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3agauy 7 BBINOJHAIOT JIBa CHEIUAIUCTA: CUCTEMHBIM MIPOTPAMMUCT U CUCTEMHBIA aIMUHUCTPATOP.
TexHUK B 3TO BpeMs HABOJIUT TMOPSAIOK Ha pabOYMX MecTax IIOCie NPOKIAIKH KaOeneid. MoKHO
OTIPEACIUTE IS ATOH 3anaun THn OukcupoBaHHBIA 00BeM pecypcoB (Pucyrok 13).
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3agady 8 BBINOJHAKT CUCTEMHBIN
Tpyno3arpatsl (Pucynox 14).
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Ha pmarpamme [ManTta sydine BHIHO, KaK 1O KaJCHIApHOMY IUIaHY pacmpeesieHbl padoThl U

ucnonuutenu (Pucynok 15).
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3anaun 9 n 10 BBHINOIHAIOT CUCTEMHBIA IPOTPAMMHUCT U CUCTEMHBIN aAMUHMCTpaTOop. Tum 3anaun —

(buxcupoBaHHbie Tpyao3arpaTsl (Pucynox 16).
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3anava 11 (Cnaya cetu CUCTEMHOMY aJIMUHHUCTPATOPY) BBIMOIHIETCS CUCTEMHBIM ITPOTrPAMMUCTOM,
CHUCTEMHBIM aJIMUHHCTPATOPOM M TEXHUKOM. B mporiecce 3Toil 3amaud yCTpaHSIOTCS HEIOACIKH U
3ameuanus. Tum 3agaun — GUKCHpoOBaHHas AUTENbHOCTH (PucyHok 17).
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B 3agaue-Bexe 12 y4acTBYIOT CHCTEMHBIH NPOIPaMMHUCT, CUCTEMHBIM aJIMUHUCTPATOP, TUPEKTOP U
oyxranrep (Pucynok 18).
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B utore nocmotrpum Ha auarpammy 'anrra (Pucynok 19).
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Ha sTom HazHaueHue pecypcoB s nepBoi 3agadu MonTax u HacTpoiika JIBC 3akoH4eHo.

3aganue 2. YcTaHOBKAa MapaMeTpPOB THIIOB 33/1a4
B MS Project 3amaun moryt ObITh Tpex THNOB: DUKCHpOBaHHAS AIUTEIBHOCTh, OUKCHPOBAHHBIC
Tpyno3arpaTthl, DUKCUPOBAHHBIA 00BEM PECYPCOB.
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Tun 3amaum ompenensier, Kak peJaKTUPOBAHUE OJHOTO W3 CBOMCTB (IUIMTEIHHOCTH, TPYAO3aTpaT
WJIM Ha3HAYEHHBIX PECypCOB) MOBJIMSIET Ha JABa IPYTHX CBOICTBA.

Paccmotpum 3amauy ¢ (DUKCHpOBAaHHOW JTMTENBHOCTHIO, Hampumep, Craada ceTd CHCTEMHOMY
anmunuctpatopy (Pucynok 20).
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Tpyno3zaTtpatsl Ha 3Ty 3a7a4y cOCTaBisIIOT 24 yaca. Eciim Mbl 100aBUM Ha 3Ty 33jady €lie OAUH
pecype, TO AJUTENBHOCTh 33/a4d HE M3MEHMTCS, a NpU (PUKCHPOBAaHHOM o0ObeMe paboT Harpyska Ha
pabotHukoB ymeHsinutcs (Pucynok 21).
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Tenepp ynamum n00aBIEHHBIN pecypc,
®uKcHpOBaHHbIN 00beM pabdoT, (PucyHnok 22).

Ha BKIagke JIOMOJHUTENBHO CHUMEM  (DIIaKOK
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CHoBa gno6aBuMm pecypc u menkHeM OK. Temepp Tpymo3aTpaTbl Ha 3ajady yBEIUYHINCH
MPOTIOPIIMOHANIBHO J00aBleHHOMY pecypey (Pucynok 23).
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BepHyTbhcs K HCXO/THOMY COCTOSTHUIO (YIAJIUTh PeCypce U MOCTaBUThH (piaxkok). [Ipu HeoOxoaumoctu
Ha3HAuYUTh Harpy3Kky pecypcam rno 100%.
BoeiBoa: ans 3agau tuna OUKCUpOBaHHAS IIUTEIBHOCTh B 3aBUCMMOCTH OT 3HAUEHUS IapaMerpa
DUKCUPOBAHHBIA 00BEM PAOOT TPY103aTPaAThl PACCUUTHIBAIOTCS 110 PA3HOMY.
Jnst 3agad Tuma @DUKCHpPOBAHHBIE Tpymo3aTrparhl (YTO O3HaudaeT ¢ukcanuioo obbema padoT)
JUINTENIBHOCTh W PEecypchl HAaXOIATCS B OOpaTHO NPOMOPLUOHAIBHOM 3aBUCUMOCTH: 4YeM OoJblie
pPecypcoB BBIJENAETCS Ha 3a7auy, TeM ObICTpee OHA BBITIOJIHSETCS.
Hanpuwmep, nns 3amaun Hactpoiika MHTepHeT-kaHana nobaBiieHHe pecypca TeXHUK NpUBEAET K
COKpAIIIEHUIO BPEMEHH BBINOTHEHHUs 3a1aun (PucyHok 24).
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BepHyTb 3a/1auy B UCXOHOE COCTOSIHHE.

Tun ®ukcupoBaHHBII 00BEM pPeCypcoB BBIOMpaeTcs A 3agad, Y KOTOPBIX IUTEIBHOCTh M
TPYZ03aTpaThl MOJHOCTHIO ONPEAENSIOTCA BbIACICHHBIMU Ha HUX pecypcamu. Hampumep, nis Kiaaku
CTEHBI BBIJICIIEH KaMEHIIUK Ha 1 neHb. Eciu BbIEAUTHh JBYX KaMEHIIMKOB, TO OHH IOJOXAaT B J[Ba pa3a
0oJbIlIe KUPIUYEH, MpU 3TOM TPYI03aTPaThl TaKkKe yBEIUYaTrcs BABOE. A €ClIM OJHOMY KaMEHILIUKY
YBEIUYUTH BpeMs paObOThI 0 IBYX JHEH, TO TPYA03aTPAThI TOKE YBEINYATCS BABOE.

Jna tuna 3amaun DukcupoBaHHBIE 00BEM pPECYpCcOB ajropuTM pacuera OyIeT 3aBUCETh OT
3HaueHusi napamerpa @DUKCHPOBaHHBIM 00beM pabor. Hampumep, mpu ycTaHOBICHHOM (IiaKke
OuKCHpPOBaHHBIA 00bEM pabOT 100aBICHNE pecypca MPUBEIET K YMEHBIICHUIO JITUTEITbHOCTH.

3aganue 3. OnpenesieHne Ha3HAYCHUH 1JIs1 IEPBOi COCTaBHOM PadoThI

IlepexoauM K Ha3HAYEHUIO PECYPCOB BTOPOH I100aIbHOMN 3a1a4H.

3amaun 14-19 BBHIMONHSIOT ABa YeNOBEKA: MPOrPAaMMHCT TPWIOKEHUH M aJMHUHUCTPATOp Oa3bl
JaHHbIX. TUN 3a7a4 — QUKCUpPOBaHHAs JUIMTENbHOCTh. [locne Ha3HaueHus: pecypcoB nonyuum (PucyHok
25).
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3anaun 20-23 BBINOJIHSAET MPOTrPaAMMHUCT NMpuioxkeHui. Tum 3aga4 - GUKCUpPOBaHHAS IJIUTENIBHOCTD
(Pucynok 26).
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3amaun 24-26 BBHINONHSAET aAJAMUHUCTpATOp ©Oa3bl JaHHBIX. Tum 3amad - (UKCHpOBaHHAS
JiTenbHOCTh. [Ipu BBIMOTHEHUH 3a7auu 25 MocieA0BaTeNbHO MPUBJIEKAIOTCA COTPYIHUKU (UPMBI Ha
cBoux pabounx mecrax (Pucynok 27).
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3agauy 27 BBIIOJHAIOT MNPOrPaMMHUCT NPUIOKEHUH UM aJAMUHUCTpaTop 0a3bl JaHHBIX.
[IpuBnekaioTcst Bce COTPYIHUKM (upMbl Ha pabounmx MecTtax. Tum 3agadu ¢buKcupoBaHHas

IUTeNbHOCTD (PucyHoK 28).
Nomeoe TECTIPOBAINS HHBODNMEONHON CHC ToME!
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3amaqy 28 BBIMOIHSIOT IPOrPAMMUCT MPHIIOKESHUN U aIMUHUCTPATOP Oa3bl JaHHBIX. THIT 3a1a4u —
(ukcupoBaHHAs TTUTENBHOCTbD.

[Ipu BeImMONHEHWHM 3amaud 29 NPOTPAMMHCT TPUIOKEHUN 3aHUMACTCS IOCICIOBATEIIEHO C
JTUPEKTOPOM, OyXTalnTepoM U KJIAJOBIIMKOM, a aIMUHUCTpATOp 0a3bl JAHHBIX pabOTaeT ¢ MEHEKEepaMHu.
Tun 3amaun — GukcHpoBaHHAS UTUTEIHLHOCTD (PucyHok 29).

CfiyuaHne NOMI0EITENeN Ha PabosIx NecTax
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3anaqy 30 BBINONHSIOT CUCTEMHBIH MPOTPAMMMCT, MPOTPAMMUCT MPUIOKEHUH, CHCTEMHBIN
aJIMUHUCTPATOpP U aJMHHUCTpaTOp 6a3 AaHHBIX. TUN 33124l — GUKCHUPOBaHHBIE Tpyno3aTpaThl (PucyHOK
30).
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3amady 31 BBIMONHSAIOT MPOTPAMMHECTHI M aJIMHUHHUCTPATOpPBI, THUM 3agaud — (pUKcHpoBaHHAS
mTenbHoCTh (Pucynok 31).
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3anavy 32 BBINOJIHSIOT IPOrPaMMUCTBI, aIMUHUCTPATOPHI, TUPEKTOp U Oyxrainrep. [nureabHoCTh
3agaun-Bexu paBHa 0 (Pucynox 32).
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3agauy 33 (baHKeT) OTMETHM Kak BeXy. Y 4acTBYIOT Bce paboTHukH (Pucynok 33).
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Ha »Tom Ha3HaueHHe pecypcoB MPOEKTa 3aKOHUCHO.

3ananne 4. OueHKa KPUTHYECKOTO MYTH MPOEKTA

Kputndeckuii myTh mpoekTa — 3TO MOCIEAOBATEIHHOCTh 3a/1ay, BIUSIOMIMX HA JIaTy OKOHYAHWHS
MpoeKTa. YBEJIWUeHHE [UITMTEIBHOCTH JI000H 3amaun, Jexameld Ha KPUTHYECKOM ITyTH, yBEITHMYHWBAET
JUTUTETTLHOCTH TIPOEKTa B IEJIOM.

B mento Bun BeiOpats {uarpamma ["anTta. Tloka Bce paGoTsl 0003HaueHBI CHHUM 1BETOM (PucyHOK
34).
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J1st oToOpaXkeHUs: KpUTUUYECKOTO IIYTH IIEJIKHYTh IIPaBOi KHOMIKOH B JIIOOOM MeCTe TuarpaMMsbl U B
KOHTEKCTHOM MEHIO BbIOpaTh Mactep nuarpamm ['anTa. IlosiBUTCS OKHO MacTepa.

[llenxkHyTs Mo kHOnke Jlamee. YcraHOBUTH nepekitodaTess Kputndeckuil myTh M LIEIKHYTH IO
kHorke ['oToBo (Pucynox 36).
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[enkuyth no kHonke dopmaruposats (Pucynok 37).
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Jlanee menkHyTh 1o KHOMKe Bbixox u3 mactepa. [lomyunm oToOpakeHHME KPUTHUECKOTO MyTH Ha
nuarpamme ['antra (Pucynok 38).
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3az[aq1/1, JICKAIUE Ha KPUTHYCCKOM ITYTH, Ha3bIBaAOTCA KPUTUUCCKUMU U 0T06pa)KaIOTC$I KpaCHbIM
IOBCTOM. I[J'ISI COKpall€eHud MJJIUTCIBHOCTH IMPOCKTA HAAO COKpalllaTh MJIWTCIBHOCTL 3aJay, JICKAIIUX Ha
KPUTHUYECCKOM ITYTH. Iloka >TuM 3aHUMATBLCS HE 6y,HCM.

3aganue S. YcranoBka npoguJiei 3arpy3Ku pecypcoB

[Io ymosyaHuI0O IpM Ha3HAYEHUU pecypca €ro TPyao3aTpaThl PacHpEleistoTCs PaBHOMEPHO,
UCIIONIB3Ysl MAaKCUMYM pabodero BpeMeHu pecypca. Hanpumep, B 3a1aue Pa3paboTka 3anipocoB ¥ OTYETOB
Ha3HAUYCHHBIN €IMHCTBEHHBIN pecypc [IporpaMMucT mpuiiokeHuil paboTaeT paBHOMEPHO IO 8 YacoB B
nens (Pucynok 39).
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JIBakapl IIeNKHEM Mo 3ajnadye Pa3paboTka 3ampocoB M ordyeroB. HaszHauum Tunm 3ajmaun —
dukcupoBanHbie Tpyno3arpartsl (Pucynok 40).
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[IpenmnonoxumM, 9T0 0COOEHHOCTHIO MPOTPAMMHUCTA TIPWIIOKEHUH SBISETCS packadyka, TO €CTb,
MEJIEHHO HAa4YMHAET, a K KOHILYy 3aJladl pa3roHseTcs M paboTaeT ¢ MaKCHUMaldbHOW oTnadeil. JIBasksl
HISJIKHEM TI0 MPOrpaMMHUCTY TipriioxeHuit (Pucynok 41).
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B oxne CBenenus o HazHaueHuu B noiie [Ipoduis 3arpy3ku packpoeM CIIUCOK U BbIOEpeM 3arpy3ka
B KoHIIe (PucyHoKk 42).
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[enxkunyts no kHonke OK. ITonyunm B okHe HazHaueHuil (PucyHok 43).
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OOpaTuTe BHUMaHHE HA 3HAUYOK B MH(OPMAIIMOHHOM IOJI€ CeBa, KOTOPHIN MOKa3bIBaeT MPOQHIIb
3arpy3kd, a Takke Ha TO, YTO JJIUTEIHHOCTh 3a/Jauu yBenuumiach 10 10 paGounx nueit. Eciu Obl MbI
OCTaBMIIU THII 33/1a4¥ — GUKCUPOBAHHAS JUIUTEIHHOCTh, TO YMEHBIIWIUCH OBl TPYA03aTpaThl HA 3a7a4y.

Ecimu m3mennts mpoduis Ha Kosmokoi, TO AIUTENBHOCTH 3a7aud yBeNWYHWBaeTCs 10 12 1mHEH, a
MaKCHMaJIbHas Harpy3Ka rmocepeinHe (PI:ICYHOK 44).
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B MS Project umerorcs paznuunbie npoduinu 3arpy3ku (Pucyrok 45).
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Pasnbie mpodunum mo cBoeMy BIMSAIOT Ha JUIMTEIBHOCTh 3amadu. lIpodunm menecoobpasHo
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MCTIONIL30BATh JIJISL PACIIpeICICHIsI 3arPy3KH Ha [UTUTENBHBIX 3a7a9aXx.
BepHyThcss K HMCXOOHBIM JaHHBIM (K IIOCKOMY Tipodmuiro  pecypca U (PUKCHPOBAHHOM
JUTUTEITLHOCTH 3aJ1a4n).

3ananue 6. CocraBienne npoexkra B MS Project

B MS Project mpoekToM MOXKET OBITh JHO00W IUTaH (CTPOUTEIbHBIE PaOOTHI, MOJATOTOBKA
Ipe3eHTaINH, pa3paboTKa TEXHOJIOTUH, OTKPHITHE (PUPMBI U T.I1.).

Jlyia peanu3anuu 1njiaHa He0OXOAUMBI TPYAOBbIE U MaTepUaAIbHBIE PeCypChl, HUHAHCOBBIE CPEACTRA.
OCHOBHBIMHU XapaKTEPUCTUKAMU IIPOEKTA ABIISIOTCA:

- JUIUTEILHOCTh PabOT U BCErO MPOEKTa B IEJIOM,

- CTOMMOCTb PECYPCOB,

- 3arpy3Ka pecypcoB 0 KOHKPETHBIM paboTam.

MS Project mo3BosisieT mociie ONpeAeieHus UTMTEIbHOCTeH padoT, pacmnpenenecHus: pecypcoB 1o
paboTamM ONTUMU3UPOBATH MPOEKT I10 AJIUTEILHOCTH, PECYpCaM UIIH CTOMMOCTH.

[lepen HayaaoOM IPOEKTHUPOBAHUS HEOOXOIUMO COCTABHUTD IUIAH:

- OIIPEAEIIUTh TEMY IIPOEKTA,

- pa3duTh 3a/1a4y MpoeKTa Ha dTansl ((asbr),

- KQXbI{ 3Tal ACTAIM3UPOBATH HA MOAATAIbl U I0/1334a4H,

- OTIPE/ICTNTD MOCIEI0BATEIBHOCTD BBITIOJIHEHUS padoT,

- CO3/1aTh CIIHMCOK JIFOJICKUX U MAaT€pUaIbHbIX PECYPCOB,

- C03/1aTh KaJICHAAPH, YYUTHIBAIONIHE Cienn(UKY pabodero BpeMeHH OTIEIbHBIX PECYpCOB,

- 3a/1aTh 00BEM HIIU JJIUTEIBHOCTh BBIOJHEHUS KaXI0N padoThI,

- Ha3HAUUTh PECYPCHI ISl KaX10H 3a1a4u,

- ONITUMU3UPOBATH MPOEKT M0 33JaHHBIM KPUTEPUSIM.

[locne yTBep)KIeHUS M NMPUHATUS IUIaHA MPOEKTA BBIOJIHAETCS KOHTPOJIb BBINOJIHEHMS IJIaHa U
KOPPEKTUPOBKA MPOEKTA B Cllydyae OTKIOHEHHS peallbHOTO X0a paboT OT IUNTaHUPYEMOTO.

Pexomennamnuu:

- pa30uBaTh 3a7]auM Ha MOJ3a7auu HAJI0 B T€X MECTaX, /i€ UMEETCS PUCK 3aJICPIKKH,

- JUTSL KaXKJ10M 3a/1auu Ha BKilajke OnucaHue 1eaecoodpa3Ho BBOJIUTh TEKCTOBYIO HH(OpMaIHIo,

- MS Project no3BosisieT OTMEHUTh TOJIBKO OHO MOCIIeAHEE IeHCTBHE,

- 33/1a4M MOXHO KOIIMPOBATh, [IEpeMeEIIaTh, BCTABIATh U YAAJIATh,

- peIaKTHUPOBaHME COAEPKUMOTro SYEHKM IiesecooOpa3HO MpoBOAMUTH B cTpoke BBoAa (B Excel B
cTpoke Gpopmyn),

- TIpH OTIPEICNICHUU CBSI3€il MOXKHO BBECTH BpEMSI 3a/IEPKKU UM OTIEPEKEHHSI, MOKHO Pa3apoOUTh
3a1aqy.

[lepen onpenenennem pecypca HaJlo MOCTaBUTh CIEIYIOUIME BOIPOCHI M OTBETUTh HA HUX:

- IOpy4aeTcs JIM 3a/1a4ya rpymmnam, OTAelaM WIA OTAEIbHBIM JIIOSIM,

- KQKOro THIIA JIFOJIM HY>KHBI JUIsI BBITIOJHEHUS 3a/1a4H,

- IPUBJIEKAIOTCS JIU CTOPOHHUE JTIOAM,

- MOKHO JIM OTIPEJIEIUTh B3aMMO3aMEHSIEMbIX PaOOTHUKOB,

- HY>KHBI JIU IOMEIIIEHNE Ui 000pyI0BaHHeE,

- HYXHBI JIU pacXOJIHbI€ MaTepUaJIbl,

- HYXXHBI JI1 MaTepUaIbHBIC IEHHOCTH.

ITo ymomyanuto pecypcy HasHauaetcs 100% noctynHocTH.

OO0muit mya pecypcoB — 3TO CIHCOK PECypCOB, MCIONb3YEMbIl B pPa3HBIX MNPOEKTaX OJHOU
OpraHu3aIiu.

ITocraHoBKa 3a]a4H IPOEKTA

[Ipenmonoxum, 4to KomMaHaa u3 JBYX pabotHukoB (tuma [loma Annena u bumna Teiitca)
3aKJIIOYMIIa JIOTOBOP C Kakoi-To (upmMoil, B KOTOPOM 00s3yeTcsl yCTaHOBUTh Ha (UpPME JIOKAIbHYIO
BBIUMCIIUTENBHYIO CETh U Pa3paboTaTh MPOrpaMMHOE MPUIIOKEHHUE, T03BOJIsoNIee PAOOTHUKAM (UPMBI
BECTH COOCTBEHHBIM aHalU3 YIPaBICHUYECKOW MEATENbHOCTH, IOJIydasi OINEepaTHUBHBIE OTYETHI IS
IPUHATHS pelieHus. B cooTBeTCTBUM ¢ IByMsI OCHOBHBIMU 33JadyaMH Ha30BEM PaOOTHUKOB CHCTEMHBIM
IPOrPaMMHUCTOM U IPOIPAMMUCTOM IPHIIOKEHUH.
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®dupma paboTaeT B CIEIyIONIEM COCTABE:

- TUPEKTOP;

- Oyxranrep;

- ouc-menemKep;

- MEHEDKEp 10 IPOoJaKkaM;

- MEHEJDKEp 10 3aKyIKaMm;

- KJIaJIOBILIUK;

- CUCTEMHBIN aIMUHHUCTPATOP (ITOKa IPOCTO UHKEHED);

- aIMUHUCTpATOp 0a3bl JTAHHBIX (BBITYCKHHK BY32);

- TEXHUK (CTYACHT 2 Kypca).

[lepBbie 6 YenmoBEK BBHIMOJHSAIOT CBOM NPO(ECCHOHANBHBIE OO0S3aHHOCTH U B TPOEKTE CMOTYT
yuacTBOBaTh He Ooiiee 1 yaca B nenb. [locneqnue 3 yuactByioT B npoekte Ha 100%.

HazoBem mnepByro 3agauy Montaxk u Hactpoiika JIBC. Ee BbimoaHeHHWE MOXXKHO Ha4YMHATD,
omnpefenuB KoiaudyecTBO pabouux wmecT. Ilpeamornoxkum, uro pabouee MECTO € MEePCOHATbHBIM
KOMITBIOTEPOM HYXXHO BCEM, KpOME TeXHUKa (4TO0 BO BpeMs BBINOJIHEHHUS NPOEKTa HE Wrpajl B
KOMIIBIOTEPHBIE UTPHI).

Jeranusupyem nepByro 3a1auy:

- 3aKyIKa cepBepa, 8§ pabouynx CTaHIMI U CETEBOro 000PYI0BaHMUS;

- 3aKymnKa 9 cTojoB 1 9 Kkpecen sl paboInx MecCT;

- cOOpKa CTOJIOB M Kpece;

- YCTaHOBKa cepBepa U paboyux CTaHIIH;

- IPOKJIaJKa Kabenei oT pabounx CTaHIIM K cepBepy;

- yCTaHOBKa KaHaJia cBsi3u ¢ IHTepHeT;

- YCTaHOBKA JIMIIEH3MOHHOM CEeTEeBOU OMepallmOHHON CHCTEMBI U HACTPOWKa cepBepa, OMpeesieHre
MOJIUTUK CETH;

- YCTaHOBKA CTaHJAPTHOTO JIMIIEH3UOHHOTO MTPOrPAaMMHOTO O0eCTieueHusl Ha paboyue CTaHIIUu;

- HacTpoika MHTepHeT-KaHaia;

- cJlavya CeTH CUCTEMHOMY aJIMHUHHUCTPATOPY;

- IOANMCAHNE aKTa.

HazoBeMm BTOpyro 3amauy Pa3paboTka mpuKIagHOTO MPOrpaMMHOrO obecreueHus. Jleranuzupyem
BTOPYIO 3a7auy:

- U3y4yeHne (PyHKIIMOHAIBHBIX 33/1a4 (PUPMBI;

- U3y4yeHHe HH(POPMAaIIMOHHBIX TTOTOKOB, TOKYMEHTOO00pOTa U OM3HEC-TIPAaBUI;

- cocTaBlieHre (QYHKIIMOHATBLHOU MOJIETH (PUPMBI,

- pa3paboTKa KOHIIENTYyalbHOM MoJienu U coctaBiienne ER-nuarpammer;

- pacnpezenenrue nHGOPMAIUU 10 TabIuIaMm;

- HOpMaJu3auus TabJIuI U YCTaHOBJIEHUE CBSI3€H MEXy TaOJIULIaMu;

- 3aM0JTHEHHE TA0JIUIl TEKCTO-IU(DPOBBIMU JAHHBIMH;

- MpoOHOEe TecTUpOoBaHuE 0a3bl JAHHBIX C YCTPAHEHUEM 3aMEUaHMUi;

- yCTpaHeHUe 3aMeYaHul;

- pa3zpaboTKa 3alpocoB M OTYETOB K 0a3e TaHHBIX;

- pa3zpaboTka unTepdeiica s mMoab30BaTENCH;

- TeCTUpOBaHUE UHTEP(HEHCHON YacTH ¢ pabOYnX MECT

- yCTpaHeHHUe 3aMeYaHnl;

- IOJIHOE TECTUPOBaHNE UH(POPMALIMOHHON CHCTEMBI;

- yCTpaHeHHUe 3aMeYaHnl;

- 00y4eHue MoJib30BaTese Ha pabounx MecTax;

- COCTaBIICHHE OTYETHON JTOKYMEHTAIINH;

- cJlauya MpOrpaMMHOT0 MPOAYKTa aIMUHUCTPATOpy 0a3bl JaHHBIX;

- MO CAHNE UTOTOBBIX TOKYMEHTOB;

- OaHKeT.

BBoa cnucka 3aga4 npoexkra
3amyctuth MS Project. B manenu KoHCynbTaHT MIEIKHYTH 110 KHOIKE 3aa4u.
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B neBoit wactu pabodeil 00acCTH CHHUM IBETOB BBIJIEJICHA MOCIICAOBATEILHOCTh BBOJA JAHHBIX
pu paboTe CO CIIUCKOM 3a]1ad.
HlenkuyTh 10 ccbuike OmnpeneneHne npoekTa (Ha pUCyHKe B KpaCHOM OBaJie Ha pUCYHKe 1) .
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Puc. 1

YcranoBuTe TeKyllyto naty B HkHell yacTu obnacTu 3afay IENKHYTh N0 ccbuike COXpaHUTh U
nepeitu k mary 2. (PucyHok 2).
@ ) Unpepencue %] 0  Hwsmne saanw a

npoexra
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wary 2 ¢ l J

lNoroso

Puc. 2

Ha BTopom mare ycranoButh nepekitouarens Her. [lenkayTs mo ccbuike COXpaHUTh U TIEPEHTH K
mary 3. (Pucynoxk 3).
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Puc. 3

Ha sToM 1miare Haj0 TOJBKO IIEIKHYTh IO CChIJIKE B HUKHEN yacTu paboueil oomactu COXpaHUTh U
3aKOHYHTH padoTy (PucyHOK 4).

@ @) Onpegenenne o Haab aHne Sagaqm AnnTencHoc
npoexra

BBOA AONONHHTENbHbIX
BEeAeHuA

Tenepks MOXHO HAYMHATE BEOO
noapobHbiX AaHHbIX NPOEKTa.
ANRA ITOM0 WENKHHTE CCbINKY
COXpPanuTh ¥ 3aKOHUKTD
pabory » ncnonesyiTe
pasaenst atoi GokoeoH
ofnacru,

Puc. 4

Crnenyrommit stan Onpenenenue padbodero Bpemenu mnpoekta (Pucynok 5). Illenkuyrs mo 3ToM
CCBIJIKE.

OnpeneneHwe npoekTa

fUnpesenedHe pa
E0ENEHN

BeOA 3alad npoekra
OpraHKs alka 3Tanos 3afad

nl'laHMpEIB-aHHE 3anad m

L e e L R L L TR TP N PP

Puc. 5

[Tonyuynm okHO craHgapTHoro pexxkuma pabotel (ITonemenpHuk-IlsTHHna ¢ 9-00 o 17-00 mo
pHUCYHKY 6).
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Puc. 6

Cornacumcst co CTaHIapPTHBIM PEKUMOM padOThI U IEIKHEM B HUXKHEH yacTu pabouel obiacTu 1o
ccbuike CoxpaHuTh U nepeitu K mary 2 (Pucynox 7). He OyzneM MeHATh IPUBBIYHYIO pab0Uyl0 HEAETIO U
IEJIKHEM B HIDKHEH yacTH paboueit 061actu 1o cepuike COXpaHUTh U NEPEUTH K 1mary 3.
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Puc. 7

enkHyTh 110 cchuike M3mennts pabodee Bpems (PucyHok 8).
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Puc. 8

Jlanee momamaem B okHO «M3MeHeHne pabouero Bpemern» (PrucyHnok 9).
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B sTOoM 1uanoroBoM OKHE MOXHO ONpPEAEIUTh MPa3JAHUYHbIC JHU, HAIPUMEp, BBLACIUTH ATy 25
CeHTSOpS M YCTAaHOBUTH TepekmouaTens HepaGouee Bpems. 3aTem aisi OKTAOps, HOSOPS W Tak jaajee
YCTAHOBUTH IPa3JHUYHBIC IHU, OTMEYas UX Kak HepaOouue U MeIKHYTh 1o KHonke OK.

[lenkuyTh no ccpuike CoxpaHuTh U nepeitu k mary 4. [lonmagem Ha OKHO IapamMeTpoB BPEMEHU

pab6otsl (Pucynok 10)
O  |Hassanve sapavm

& @) Pabouee spema (%
npoekTa

OnpeaeneHue eguHny
BpeMEHH

Mpw Nnaxsnposanuy Microsoft
Project H3MEHAET BCE EAMHWUES
BPEMEHHM HA Hacsl. MOXHO
3808BATL YMCND HACOB,
COCTABNAIOWMNX ALHE N
HeAento, a TaKXe YMCNo AHeH,
COCTABNAMUWKX HECAU ANA
npoekTa. Hanpurep, ecnu
YK333Tb, YTO AEHb COCTOMT M3
8 vacos, Project BoluHCNHT
ANUTENBHOCTE ABYXAHEBHONR
33A24K KaK 16 vacos,

Cnenyrowme napaMerpol

PEKOMEHAYETCA HACTPOHTL B .
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ware, 3
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AHed 8 Mecaue: ;20

Puc. 10

CornacuThcsl ¢ TpeayaraeMbIMH MapaMeTpaMH U IIENKHYTh Mo cchuike COXpaHWTh M MEPEeHTH K
miary 5.

He Oymem ompenensTh MOTOJTHUTENBHBIC KalleHIApW, MIETKHYTh MO ccbutke COXpaHHWTh W
3aKOHYUTH paboTy.

Teneps nepexoaum k stany Broa 3agau npoekra. [llenknyTh 110 310 cchuike (Pucynoxk 11).
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Puc. 11
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Bcnomunaaem, uyTo mepByro riao0anbHyIO 3a1ady Mbl Ha3Bainu MoHTax u HacTpoiika JIBC. Beexem
HA3BaHME 33J[a4d B MEpBYIO cTpoky (Pucynox 12).
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Puc. 12

He Oynem ompenensts UIMTENBHOCTH 3a/la4 M yCTaHABIMBATh JaThl Hadayia, a MPOCTO BBEAECM
3a/1a4¥ 10 CIHCKY. Y Bac IOJDKHO MOJYUUThCs cienyromee (Pucynok 13).
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He OyneM noka MeHSTh JUIMTEIBHOCTD, @ BBIIOJIHUM TPYIIIUPOBKY 3adad. [[j1s 3Toro BeIIEINM BCe
3aJa4u, Kpome NepBoil U menkHeM o kHonke Ha yposens Hike (Pucynox 14)
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Puc. 14

OOparuTe BHHMaHHe, YTO TIepBas 3ajada mpeBpaTwiack B (azy (0003HaYeHA YEPHOH IUIAaHKOU C
TPEYrOJIbHBIMUA BBICTYNIAMH Ha KOHIAX). JIUTENbHOCTH (ha3bl HENb3s MEHSITh, OHA PACCUUTHIBAETCS
ABTOMAaTUYECKHU.

YCcTaHOBUM UIMTENBHOCTD 33/1a4 TOJ] HoMepamu 2-5 mo | JHIo, UIUTEIhHOCTh 3a1auu 6 — 3 JHS,
3amad 7 u 8§ —mo 2 nHd, 3ana4 9-11 — o 1 gnto, 3amauy 12 mpeBpatum B BeXy, 3a71aB JUTUTEIBHOCTSH 0.

VY Bac I0JDKHO MONMy4uThes cienyromiee (Pucynok 15).
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Puc. 15

Tenepb MOXXHO YCTAaHOBUTH CBSI3M MEXIy 3aqadamMu. SICHO, yTO 3agauvl 2 W 3 BBINOJHSIOTCS
OJIHOBPEMEHHO, 3aJa4d  BBITIOJIHSIIOT TPU YEJIOBEKAa: CHUCTEMHBIH TPOTPAMMHCT, CHCTEMHBIN
aIMAHHUCTPATOP U TeXHUK. [lociie 3aKynku U JOCTaBKU TOBapa MOXKHO HadaTh COOPKY CTOJIOB U Kpecel
TeMH xe paboTHukamu. [Tocie 3Toro Mo>XHO yCTaHaBJIMBaTh Ha CBOM MECTa CepBep M pabouyue CTaHIIWH,
cocTaB pabOTHHKOB — TE JK€ TPU YEIIOBEKA.

OcraBmecss pabOTHI BBIMOJHSAIOTCS TMOCIAEAOBATEIIBHO IO TMOPSAKY, ONPEACICHHOMY CITMCKOM
3anad. TexHuk B 3afauax 11 u 12 He yyacTByer.

YcranoBuM cBsi3u Mexay 3agadamu 2 u 3 tuna Hawano-Hauwano. [[ng sToro HaBenem Kypcop Ha
3a/1a4y 2, HaXMEM KHOIIKY MBIIIM M MPOTSHEM Ha 3ajadyy 3, OTIYCTUM KHOIKY. [lomyuurtcs cBs3b
Oxonuanue-Hauano (Pucynok 16).
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Puc. 16

JIBaXXIbI IIEIKHEM 10 CTPEJIKE, CBSA3bIBAIOLICH 3a1aun. B mosiBUBIIEMcs OKHE B monie Tum packpoeM
cniucok u Beioepem i HH. Hlenkaem OK. Tenepb cBs3b npaBuibHas (Pucynok 17).
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Puc. 17

VYcranoBuM Mexy 3agadamu 2 U 4 cBs3b tuna Okonuanue-Hauano. st aToro HaBegaem Kypcop Ha
3a/1a4y 2, HA)KMEM KHOIIKY MBIIIN U MPOTSIHEM Ha 3a/1auy 4, oTnycTuM KHOIKy. [lomyuumnocs cienyroiiee
(Pucynox 18).
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Puc. 18

OcTanbHble 3a/1a48 UMEIOT CBsi3b OKoHUaHNe-Hauano, ycTaHOBUTH CBSI3U CAaMOCTOSITENIEHO, TOJKHO
noryauThes cienytomiee (Pucynok 19).
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Pacmmpsre Ha quarpaMme ["anta o6nacTh 3a1a4 ¥ HIOCMOTPUTE MH(POPMALUIO O 3aadax.
Tenepb MOKHO BBECTH CIIMCOK JIJIsl BTOPOH I1100anbHOM 3a1a4un. Kak Mbl MOMHUM, Ha3BaHUE 3a7jaud
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Pa3paboTka mpHKIagHOTO MPOrpaMMHOro obecrieueHus. BBecTu Ha3BaHue 3amaud. Bbl BuamTe, 4TO
3aj1a4a IIOMelIeHa Ha YPOBEHb MPEbIIynX 3a1a4. Hano BeIIEIUTh 3Ty 3a/1a4y U MOBBICHTh €€ YPOBCHb
(Pucynok 20).
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Beectu nocnenyronmii cniucok 3aaad. [loHM3UTh ypOBEHb BCEM BBEICHHBIM 3a/1auaM, KpOME 3a1auu

13. ¥V Bac nomKHO nonqu/ITbc;I cnenyromee (Pucynok 21).
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Puc. 22

Han 3amagamu 14-19 paGotaioT nBa 4enoBeKa: MPOrpaMMUCT MPHIIOKEHUN U aIMUHUCTPATOp Oa3bl

YcraHoBHTE CBSI3H, Y Bac JOJKHO MOMYyYUThes cieayomiee (Pucynok 23).
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JAHHBIX. 3a71a4¥ BBITIONHSAIOTCS MOCienoBaTeabHo. 3anaun 20-23 BHIMOMHAET MPOTPAMMHUCT MPUITOKESHHI
MOCJIe YCTAHOBKH CTaHIAPTHOTO MPOTPAMMHOTO 00ECIIeueH s, TO €CTh, MOCIe OKOHYaHusI 3a1a4du 8. B 1o
K€ BpEMsI OH HE MOXKET HaudaTh BBINOJIHATH 3a7ady 20, moka He KoHuMack 3anada 19. [lostomy 3amaua
20 sBiIsieTCs OCaeI0BaTeIeM 1 3a1auu 8, ¥ 3a1a4u 19.

3amaun 24-26 BBINOIHIET aIMUHHUCTPATOp 0a3bl JaHHBIX, IPUYEM OH HE MOXKET Hayath 3aaady 24,
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Bamaua 27 He MOXKET HauaThCsd, ITOKa HE 3akoHYaTcd 3ajzauu 23 u 26.
BBITIOJHSIOTCS TIocenoBaTenbHo (Pucynok 25).

(Pucynok 24).

o s e e e

Tpce sugen walnrmi oF pad
VETMOAER o g b

VETmotnn stouinn C 8 |
AT P TR T e
Catra oot Coc Tavmany
T armm aTe

= Papetoims Spmeaaanat s e
Hapeaae Gy
Maparme snbopis e
Coctassmes Sywupanmy
ParpalioTes ST R

FUTplewtenwe Sanearmi
PrrpetioTen JpOcot M3
PacoalioTes meTopgesce
B i e
Yorpmemenm 1ammends
Movwee 1o ot sewe ool
YOrpmemsam 1ananmeas
Ul ammet (WARXI AT S
Coctmesmens oreeread ac
Camwn pogummsn ) reeg
Dogfwcmsee Meom e 40
Pawwnr

10 anen?

2 g

3 pl
0yt
1498

vl

{34 ConnT

e |8 OER U N Os Y
EBNBC URCENBIC)

1 00 Owy UT 15 Oxy U7

NpCEnRcMncanpcNicE

&,
b
—
.
.h
B

49
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Puc. 25

Bunno, uro BTopas 3ajaya NEPEeKpbIBACT IO JJIUTEIBHOCTH NEPBYIO, CJIEIOBATEIbHO, OHA
ompeeNsieT MIUTEIbHOCTh Beero mpoekta (31 pabouuit nenp unu 1,5 mecsma). MOXXHO HICIKHYTH T10
kHonke ['oToBO B 00acTu 3a1ay.

5.3. TeMaTHKa NMCbMEHHBIX PadOT 00y4aIOLIMXCS
[Tpu n3yuenun qucumIiavHbl «I[poeKTHBIN NpakTUKyM», BBIIIOJHEHHE KypCOBOM paboThl, pedepara
WIN 3CCe HE IIPEyCMaTPUBACTCA.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTALIMH 110 IMCHMILJIMHE
Bonpocs! Kk 3k3aMeny:
1. OmpeneneHue TEPMHHOB «IPOEKT», «YIPAaBICHHWE NPOEKTOM». YTMPaBIEHUE IPOECKTaAMH,
nporpaMMamMu U MOPTQEIsIMU.
2. Knaccudukarms npoekToB. IHHOBAIIMOHHBIEC TPOSKTEHI.
3. XKwuznenuslii ki npoekta. O000IIEHHAs CTPYKTYpa )KU3ZHEHHOTO IHKIIA.
4. JlerambHas MoOJeNb KU3HEHHOTrO LUKJIa mpoekta. CTaguu >KM3HEHHOrO LHKJIA WHHOBAIIMOHHOTO
IIPOEKTA.
®da3pl mpoekTa. B3anmocs3u Mexy gazaMu nmpoexTa.
@DakTOpHI, BIUAIONINE HA TPOEKT.
JlanbHee okpyxeHHe MpoekTa. biakHee okpyKeHHe MPOeKTa.
VYyactHuku npoekrta. Cteiikxonaepsl mpoekTa. OyHKIIMU CTEHKXO0JIIEPOB MPOEKTA.
Oduc ympasiaeHus: mpoeKTamMu.
0. Cucrema cepTuduKanuy y4aCTHUKOB IIPOEKTA. B3aMOOTHOIIIEHHS] MEXKAY YYACTHHUKAMU MPOEKTA.
11. OpranuzanuoHHasi CTpPYKTypa MpoeKTa.
12. JluneitHO-(dyHKIIMOHATBHAS OPraHU3alMOHHAS CTPYKTYpA.
13. JIuBH3WOHHAS OpTaHU3AIMOHHAS CTPYKTYpa.
14. MarpuuHasi OpraHu3aIOHHasl CTPYKTYpa.
15. TlIpouecchl ynpaBieHus: IPOEKTOM.
16. Muunmanus npoekra. [InanupoBanue npoekra. Marpuiia OTBETCTBEHHOCTH.
17. CeteBble MOJENH.
18. HcmnonHeHue U KOHTPOITb.
19. AHanu3 mpoekra. YIpaBjieHHe MPOSKTOM. 3aBEepIICHNE TPOSKTA.
20. YmpaBieHue 3aMBICIIOM IMPOEKTa. YTMpaBiIeHHE MPeIMETHONW 00NacThi0. YTpaBlieHHE BpEeMEHHBIMU
napaMeTpami.
21. VYmupaBieHHe CTOMMOCTBIO. YTIpaBlIeHUE KaueCTBOM. YIPaBJICHUE PUCKAMU. Y IPaBICHHUE KaJIpaMH.
22. YupaBJieHHE MaTepHaIbHBIMH pecypcamMu. YTIpaBJIeHHE KOHTPAKTaMHU. Y IPaBIIeHNE N3MEHEHHSIMH.
23. YmpasieHune 0€30MaCHOCTBIO. YTpaBlieHHE KOHGIMKTAMHU. YTpaBlIEeHUE CUCTEMaMH. YTpPaBJICHHE
KOMMYHUKaIUSMH.
24. Byxrantepckuil y4eT B IPOEKTE.

RO ~No O,
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25.

CoBpemenHas koHuenuusi pucka. Kmaccudukarus puckoB. TexHHUECKHE PUCKU. DKOHOMHYECKHE

pucku. [Tonutnueckue prucku. COlMOKYIbTYPHbIE PUCKH.

26.
217.

Konnennus ynpasnenus puckamu. [InanupoBanue ynpasieHus puckamu. OLieHKa pUCKOB.
BrisBienne puckoB. AHanu3 puckoB. OOpareHue ¢ puckaMu. MOHUTOPUHT W JTOKYMEHTHPOBAHUE

PHUCKOB.

28.
29.
30.
3L
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Oco0eHHOCTH MOATOTOBKU MTPOEKTOB, B OCHOBE KOTOPBIX JICKUT 3aKa3, ujaes, mpoodiema.
BrisiBnenue npoOiem.

[TpaBuiia npoexkTHOrO (puHaHCHpPOBaHUS. MICTOUHUKYN PUHAHCUPOBAHHUS.

ApXuTeKTYypa (GUHAHCOBBIX CXEM.

CTpyKTypHBIH IJIaH NPOEKTA.

TexHudeckoe 3a1aHue.

[IpoueccHblii MIIaH NPOEKTA.

CereBoe IJ1aHUPOBaHUE.

MeTo KpUTUYECKOTO ITYTH.

Meton Merpa-norenman. Merox PERT.

CereBble MATPHIIBL.

TexHuKa MIaHUPOBAHUS BPEMEHU BBITIOJIHEHUSI IPOEKTA.

Omnpenenenue MOTPEOHOCTH B pecypcax.

CpaBHEHHE TIAaHOBBIX M (DAaKTUYECKHUX pecypcoB. BeipaBHMBaHUE MOTPEeOHOCTH B pecypcax.
[TnanupoBaHue U3IEPIKEK.
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Pa3nen 6. OueHouyHbIe CPeICTBA MPOMEKYTOUHON aTTeCTAINH (C KIKYAMM)

1. Pacnonosicume 6 npaguibHoU nOC1€008AMeNbHOCHU 2Mansl Pa3BUTUS IPOSKTHOTO YIIPABICHUS 32
pyoexoMm:

a) pa3BUTHE CUCTEMHOTIO MOAXO0/a K YIPABICHUIO MPOECKTOM

0) 3apOoXKJACHUE YIIPABICHHUS MPOCKTOM

B) Pa3BUTHUEC METOJ0OB CCTCBOI'O IINIAHUPOBAHUA

T') yIpaBjeHue IPOCKTOM Kak cepa mpodecCuoOHAIBHON AeATEIbHOCTH

1) HOBBIE HAIIPaBJICHUS U chepbl IPUMEHEHHUS YIPABICHHS TPOSKTOM

IIpaBuiabHbIii oTBET: 1)- 05 2)- B; 3)- a; 4)- 13 5)- 1.

2. Ilpouumatime mexcm, e6vlbepume 00uH npasuibHvili omeem YTo W3 mepeuncieHHoro Hmwke HE
OTHOCHUTCS K 00J1aCcTSIM 3HAHUN B TPOESKTHOM MEHEKMEHTE?

a) yIpaBlieHUE BPEMEHEM;

0) ypaBieHue IEPCOHATIOM;

B) yIIpaBJICHUE TUIAHUPOBAHHUEM;

I') yIpaBjIeHUE PUCKAMHU.

IIpaBuJbHBINH OTBET: B)

3. Ilpouumatime mexcm, evibepume 00uH NpasuIvbHbIl omeem JlaiiTe onpeaeneHne NoHITHIO paboTa B
CETEBOM MOJIEIIN.

a) MPOU3BOJICTBEHHBIH Ipoliecc, TPEOYIOUIHNi 3aTpaT BPEMEHU U PECYPCOB U MPUBOISAIINN K
OTIpeNIeIICHHOMY Pe3yJbTary;

0) coObITHE WM J1aTa B XO/I€ OCYIIECTBICHUS IPOCKTA;

B) repuoj pabouero BpeMeHH, KOTOPbI HE0OXOAUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PadoTYy;

T') BpeMsi, 3aTpauyeHHOe COTPYIHUKAMHU Ha TOJTy4eHHE pe3ybTaTa.

IIpaBuibHBIN OTBET: )

4. Ilpouumatime mexcm, evlbepume 08a NPABUIbHBIX omeema. YTo Takoe KPUTUIECKUN MYTh (METO/T
KPUTUYECKOT0 IyTH)?

a) caMasi JJIMTeNbHasl LIeTIoYKa ONepalnii;

0) camasi KOpOTKasl LIeNoYKa ONeparuii;

B) nepuo/i pabodero BpeMeHH, KOTOPbIii HE0OX0UM JIsl TOTO, YTOOBI BBITIOJIHUTH paboTy;

r) HanOoJiee OBICTPBIN MyTh JOCTHKEHUS LIeNIel POEKTa.

IIpaBuJbHBIHA OTBET: a), I)

5. llpouumaiime mexcm, gvlOepume mpu npaguibHblx omeema. YTo OTHOCUTCA K aHATUTUYECKUM
napaMerpam IpoexTa?

a) paHHME Havyaja ¥ paHHUE OKOHYaHUs paboT CETEBOI MOJIeNH,

0) mo3/1HUe Havaja U MO3HIe OKOHYaHUs pabOT CETeBOM MOJENH,

B) CpeHMEe Hayalla U CpeJJHUe OKOHYaHUs paboT ceTeBOil MOJeNu,

I') onpeienienue paboT, COCTaBIAIONUX KPUTUIECKUHA Y Th.

IIpaBuibHBI OTBET: a), 0), I')

6.Yemanosume coomeemcmeue:
1. NpeaBapuTeibHbIE CMETbI a) NnpeAHasHayeHbl ANA CPaBHEHUA

NAaHUPYEMbIX MPOEKTHbIX 3aTPaT C
nmerwmnmmnca (I)VIHaHCOBbIMVI orpaHn4yeHnaAmun

2. MNepBuyHble (pakTopHbIE) CMETbI 6) NnpefHa3HauYeHbl ANA NPUHATUA
OKOHYaTe/IbHOro MHBECTULIMOHHOIO peLleHnn
0 3aMyCcKe UM OTKa3e OT NpoekKTa
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3. NpubAUKEHHbIE CMETDI

4. CBoaHble CMeTbI

IIpaBuiabHbIii oTBeT: 1)- B; 2)- a3 3)- 0; 4)- 1.

1. Yemanosume coomseemcmaue:.
1. YTOUYHEeHHbI bloakeT

2. Tekywuii 6roaxkeT

3. NpepgBaputencHbin broaxkeT

4. basosblli broaxkeT

IIpaBuabHbIii oTBeT: 1)- 65 2)- B; 3)- 15 4)- a.
8. Yemanosume coomeemcemesue:

1. D dexT oT moBHIIICHUS KauecTBa
IPOAYKIMHU JUIS TOTpeduTeneit

2. D deKT oT MOBBIIECHHS KaueCcTBa
MPOIYKIIMH JUTSI IPOU3BOIUTEIICH

3. DddexT oT noBbBIIIEHNUS KauecTBa
MPOIYKIIMH JTSI TOCYAapCTBa

IIpaBuabHbIii oTBeT: 1)- a, 15 2)- B, I'; 3)- 0, €.

9. Vemanosume coomseemcmsue:
1.ITonHBIM MHHOBALIMOHHBIN TPOEKT

2.HenonHbIi1 ”THHOBAMOHHBIN ITPOEKT
IIEPBOTO TUIIA

3.HenonHe1i THHOBAIMOHHBIN TPOEKT BTOPOIO
TUIIA

IpaBuabHblii oTBeT: 1)- 13 2)- a3 3)- 0, B.

B) NpeAHa3HauyeHbl gNs onpeaeneHus
nopaAKa Be/IMYnHbI Npeanosiaraemblx 3atpaT
HaYMHaOLLLErocs NPOEKTa

r) npegHasHayeHbl 419 OKOHYaTEe/IbHOM
dUKcauMmM CTOMMOCTU MPOEKTA

a) pa3paboTka paboueit LOKYMEHTALUK
6) TeHAepbl U 3aK/H0YEeHNe J0roBOPOB
B) peanunsauma npoekTa

r) obocHoBaHWe NHBECTULUI

a) CIIPOC yJIOBJIETBOPSIETCS MEHBIITUM
KOJIMYECTBOM U3JICJIUHN TIOBBIIICHHOTO
KauecTBa

0) yCKOpsIeTCsl HAyYHO-TEXHUYECKUHN TIPOrpecc

B) JIydme UCIOJBb3YHOTCA pECYPChI

T') COKpAILAIOTCs MOTEpH OT Opaka u
peKIamManuit

1) paciupsieTcss U OOHOBIISIETCS ACCOPTUMEHT
U3 aenni

€) YBEJIMYNBACTCSI HAPOAHOX 035 HCTBEHHBIN
a¢deKT Ha eAMHHULLY 3aTpaT

a) pe3yNbTaThl TAKUX MPOEKTOB CaMU
npuodperaroT GopMy MHBECTUITUN, OJTHAKO UX
MOXHO MPOJATh HAa PhIHKE

0) MPOEKTHI HEHAYYHO-TEXHUUECKUX
HOBOBBEJICHUI

B) IIPOEKTHI CO3/IaHUsI HOBOBBEICHHH, 3HAHUS
0 KOTOPBIX OBUIH MOJYYEHBI paHee, HO He
HaxO/IWJIM TTPAKTUYECKOTO MPUMEHEHHUSI W HE
MIPUMEHSJIMCH B JIaHHBIX LIETSAX

r) Bkimouaer HUP, OKP, ocBoenue
HOBILIECTBA, Pa3BEPTHIBAHUE €TI0 BBITYCKA,
MOCIIETIPOIAKHOE 00CITYKUBAaHHE

10. Yemanosume coomeemcmeue MCKAY NPpUHOHUIIAMU WHHOBAIIMOHHOT'O IPOCKTHUPOBAHUSA U UX

COJIepKAHUEM:
1 .IIpyuHIMI CENEKTUBHOTO

a) MpEeAIoaraeT, 4YTo BCE MPEAYCMOTPEHHBIE IIPOEKTOM
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yIpaBICHUS MEpONPUATHS BOBPEMSI 00ECIEUNBAIOTCS TPeOyeMbIMU
pecypcamu (KaapoBBIMH, (DMHAHCOBBIMH, MaTepHAIBHO-
TEXHUYECKUMH, HH(HOPMAITHOHHBIMH).

2.IIpuHIMTI KOMILJIEKCHOCTH 0) yCTaHOBJEHHME CTEMEHH COOTBETCTBUS  MEXIY
MOTPEOHOCTSAMU ~ OOIIeCTBA B  HOBOBBEJICHUU U
WHHOBAIIMOHHBIMH BO3MOXKHOCTSIMU cyObekTa

WHHOBAIIMOHHOM JESITEIIbHOCTH

3.Ilpunuun c6alaHCUPOBaHHOCTH ~ B) TapaHTHPYET OOecleueHUe €IMHCTBA METOJUYECKUX
MPUEMOB TPOTHO3HBIX OIEHOK U KOJMYECTBEHHOTO
aHaJIM3a Ha Pa3HbIX 3Tarax MPOEKTUPOBAHUS

4 ITpuHIMD 1IEJIEBOM OPUEHTAIIMM )  3aKJIIo4YaeTcs B MOJJEPKKE  MPOEKTOB IO
NPUOPUTETHBIM U TEPCHEKTUBHBIM  HAIMpPaBIICHUSM
Hay4YHO-TEXHUYECKOTO Pa3BUTHS, a TAaKXKE B aJ[PECHOM
(bMHAHCUPOBAHUU ABTOPCKUX MHHOBAI[MOHHBIX IPOEKTOB.

IIpaBuiabHbIii oTBeT: 1)- 13 2)- B; 3)- a3 4)-0.

11. Yemanosume coomeemcmsue:

1. Ctanus pa3pabOTKH MHHOBALIMOHHOTO @) PELIAI0TCA 3a7aud U3MEPEHMsI, IPOTHO3UPOBAHUS

IIPOCKTa Y OLICHKH CKJIAJIBIBAIOILEHCS ONIEPATUBHON CUTYallH
10 TOCTH)KEHUH PE3yJIbTAaTOB, 3aTpaTaM BPEMEHH,
pecypcoB U GUHAHCOB, AHAIN3Y U YCTPAHEHUIO
IPUYMH OTKJIOHEHUS OT pa3paboTaHHOrO IIaHa,
KOPPEKLHUH IIJIaHa

2.Ctanus ynpaBieHHs peanu3alueit 0) onpeneNsoTCs e UHHOBAIIMOHHOTO MTPOSKTA U
WHHOBAIIMOHHOTO MPOCKTA 0KHJJaCMbIe KOHCUHBIC PE3YIIbTATHI
B) BEIOMPAIOTCSI OpraHU3allMOHHBIC (DOPMBI
yIIpaBICHUS

I') 1aeTcsl OLIeHKa KOHKYPEHTOCIIOCOOHOCTH U

MEPCIIEKTUBHOCTHU PE3Y/IbTATOB IPOEKTA,

BO3MOKHOT0 3P dexTa

1) GopMHUpYIOTCS COCTaB 3aJaHUI U KOMILIEKC

MEPONPUITHA HHHOBAILIMOHHOTO NPOEKTa
IIpaBuabHblii oTBeT: 1)- 0, I, 15 2)- a, B.

12. Bcmasvme neoocmatowee. Ilpouumatime mexcm u 3anuwiume npaguivhsiti omeem. Omeem ciedyem
3anucams ¢ maneHvkol Oykevl. CIeNHUATNCT, KOTOPBIA 3aHUMAaETCsl 00BbETUHEHHUEM BCEX PECYPCOB TAKUM
00pa3oM, 4ToOKI 3a71a4a ObLIa BBHITIOJTHEHA B CPOK B HA/IJIEKAIIEM Ka4eCTBE — 3TO ...

IIpaBuIBLHBINH 0TBET: MEHEAXKEP MPOEKTA.

13. Bcmasvme neoocmatowee. Ilpouumatime mexcm u 3anuwiume npaguivhsiti omeem. Omeem ciedyem
3anucame ¢ ManenbKol Oykevl. I'pyna cenuaiucToB, cCOOpaHHas JUIsl BHIIIOJIHEHUS! KOHKPETHOTO
3aJaHMs WK IPOEKTa B PAMKAX YCTaHOBJIEHHOT'O BPEMEHH, OI0/IKETa U PECYpCOB — 3TO ...
IIpaBuiIbHBINH 0TBET: KOMaH/1a MPOEKTA

14. Becmasbme neoocmarowee. I[lpouumaiime mexkcm u 3anuwiume npasuivHuli omeem. Omeem ciedyem
3anucams ¢ manienbkou Oykevi. Habopbsl MPUHIMIIOB, UHCTPYMEHTOB M METOAHMK, KOTOPHIE MOMOTAIOT
MJIAHUPOBATh M PEATM30BbIBATH MTPOEKTHI — ATO ...

IIpaBWJIbHBIA OTBET: METOA0JIOTHH

15. Becmasvme nedocmatowee. [lpouumaiime mexcm u 3anuwiume npasuiivHui omgem. Omeem ciedyem
3anucams ¢ MaieHbKol Oykevl. MoJens mpoliecca pa3padOTKH MPOTrPaMMHOTO 00ecreueHusl, B KOTOPOU
MPOIeCcC pa3pabOTKH BRITISIUT KaK MOTOK, TOCIEI0BATENIBHO MPOXOASInil (ha3bl aHamu3a TpeOoBaHUA,
MPOCKTUPOBAHMS, peaTU3aINH, TECTUPOBAHUS, HMHTETPALUH U TTOAJACPKKHA — ITO. ..

IIpaBuiIbHBIE OTBETHI: KAaCKaJHAasI MOJeJIb, MoAeb «Bogonan», moaean Boxonaa, Bogonan (omesem
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cmyoewma — Modcem  Oblmb  NpeoCmasieH 8 UHMEpnpemayuu, IKEUBAIeHMHOLU  NPUBEOeHHOMY
NPABUILHOMY 0meemy)

Pa3nen 7. [lepevyenn yueOHOIM JTUTEPATYPbI, HEOOXOAUMOIA /17151 OCBOEHUS TUCUMILINHBI

7.1. OcHoBHasI JIUTEepaTypa
1. Xenagman, K. Ilpodeccronansnoe ympasnenue npoekrom / K. Xemnnman ; mepeBox A. B.
[[TaBpun. — 8-¢ u3n. — Mocksa : Jlaboparopus 3Hanui, 2022. — 761 ¢c. — ISBN 978-5-93208-582-0.
— Texker : amekrponnsiii // Ludposoit obpazoBatenbubiii pecypc [PR SMART : [caiitr]. — URL:
https://www.iprbookshop.ru/120882.html.

2. VYnpasieHue npoeKkTaMu ¢ ucnosibzoBanueM Microsoft Project : yue6noe mocodue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. lBanuesa, T. Il. IlyxnaueBa. — 3-¢ m3a. — Mocksa, CaparoB :
Wntepner-Yuusepcurer Mupopmanuonnsix Texnonoruit (MHTYUWT), Aii [Tu Ap Menua, 2020. — 147
c. — ISBN 978-5-4497-0361-3. — Tekcr : anekTponnsii // I{udposoit odbpazoBarenbublii pecype IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/89480.html.

7.2. lonoTHUTeIbLHAS JUTEpPaTypa

4. bensit, E. M. Ynpasnenue npoextamu : KoHcnekT nekiuii / E. M. bensrit, Y. b. PomanoBa. —
Mockga : At [Iu Ap Meaua, 2023. — 100 ¢. — ISBN 978-5-4497-1879-2. — Tekct : 2JI€KTPOHHBIH //
Hudposoii o0Opa3oBaTebHbIH pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/127576.html.

5. Mennep, H. B. MadopmannonHpie 1 KOMIBIOTEPHBIE TEXHOJIOTHH B YIPABICHUU MPOEKTOM :
yuebHoe mocobue / H. B. Memnep, M. FO. HekpacoBa. — Tromenb : TroMeHCKUN HMHIyCTpHAIbHBIN
yauBepeutet, 2019. — 89 c¢. — ISBN 978-5-9961-1907-3. — Tekct : snexrponusiii // Ludposoii
obpazoBarenbHbiii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/101443.html.

7.3. Ilepeuens pecypcoB HHGPOPMAIHMOHHO-TEIeKOMMYHUKANIMOHHOH ceTn « UHTepHET)

1. AJMUHUCTPAaTUBHO-YIpaBJIieHYeCKUil  moptan  [DnekTpoHHbii  pecypc] //  URL:
http://www.aup.ru/

2. Xypuan «busnec. OOpaszoBanume. IlpaBo. BectHuk Bonrorpamckoro WHCTHTyTa OH3HECa»
[Onextponnsiii pecypce] // URL: http://vestnik.volbi.ru/

3.IT10 st opranm3anuu KoHMepeHIni

4.CIIC «Koncynbrantllnroc», URL: http://www.consultant.ru/

5.CIIC «I’'APAHT», URL: http://base.garant.ru/

6. VYnpasienue npoekramu [ DnekTpoHHbIH pecype] / URL: http://www.pmtoday.ru/

7. LIAT dopym // URL: http://www.citforum.ru/
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Pazgen 8. MatepuaibHoO-TeXxHHYecKasi 6a3a M1 MHGOPMAMOHHBIE TEXHOJIOTHHU

MartepuanbHO-TeXHH4YEeCKasd 0a3a, HeoOXoAMMasi JJfl OCYLIECTBJEHUSI 00pPa30BaTEJbHOIO
npouecca no JUCHUIINHE:

MatepuanbHO-TEXHUYECKOE OOecrieueHue JUCIUILTUHBI BKIIOYAeT B ce0s yueOHble ayJUTOPUH AJIst
IPOBEJCHUS 3aHATHI, TIPYNNOBBIX W HWHAMBUAYAJIbHBIX KOHCYJbTAllMi, TEKyIIEro KOHTPOJS U
MIPOMEKYTOUHOM aTTeCcTalllK, CAaMOCTOSTEIBHON pabOThl 00YJarOIIUXCS.

Y4eOHblE ayAUTOPUU YKOMIUICKTOBAHBI CIEHUAIM3UPOBAHHOW MEOENbI0 M TEXHUYECKHUMHU
cpeactBamu  oOyueHus. [lomemieHuss Uit caMOCTOATEIbHOW pabOThl 00YYAIOIIMXCS OCHAIEHBI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHerT.

JlucuuninHa MOXET pPeali30BbIBATHCS C MPUMEHEHHEM AMCTAHIMOHHBIX TEXHOJOTHH 00ydeHHs.
Crenuduka peanu3anuyl TUCHUIUIMHBI C NPUMEHEHHEM JIUCTAaHIMOHHBIX TEXHOJOTHHA OO0y4YeHHS
yCTaHaBIIMBAETCS JOMOJHEHHEM K paboueil mporpamme. B uacTu He mpoTuBopeuamel creuuduke,
U3JI0’KEHHOM B JOMOJHEHUH K IIPOTpaMMe, IPUMEHSETCS HAacTosIas pabovast mporpamma.

MartepuanbHo-TexHu4yeckas 0a3a, HeoOXoaumasi sl OCYLIECTBICHHs 00pa30BaTeIbLHOrO Mpoliecca
10 JMCUHUIUIMHE C TPUMEHEHNEM JIMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOTHH BKIIFOYAET B CEOS:

KomnploTepHasi TeXHUKa, pacmnoioxeHHas B yueOHoM kopryce Mucrturyra (yn.Kauunues, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YUICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JHUYHBIE SJEKTPOHHBIE YCTPOWCTBA (KOMIIBIOTEPHI, HOYTOYKH, IUIAHIIETHl U MHOE), a TaKkKe
CPEJCTBA CBS3U IIpernojaBaTesiei U CTYAEHTOB.

HudopmaninoHHbIe TEXHOJIOTUH, HEOOXOJUMBIE ISl OCYIECTBICHHUS 00pa30BaTeIbHOIO Mpoliecca
[0 JUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJOTUI BKIIIOYAIOT B Ce0s:

- cucteMa aucranuuonHoro obydenus (CIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- DIIEKTPOHHAS M0YTa;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- [Tudposoii oOpazoBatensHblii pecypc IPR SMART;

- CUCTEMa UHTEPHET-CBS3U sKype;

- Tesie()OHHAs CBS3b;

- [IporpamMmmHOe obecrieueHne JjIsi opraHu3alui KOHGEPEHITUN

OOyuenue o00yd4alOIUXCSd WHBAIWIOB U OOYYAIOMIMXCS C OrPaHMYEHHBIMH BO3MOXKHOCTSMHU
3/10pOBbSl  OCYIIECTBISIETCS TOCPEICTBOM IPUMEHEHUS CHEUMAIbHBIX TEXHUYECKUX CpEICTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHMH y4UeOHBIX 3aHATUH 1O JUCHUIUIMHE UCHOJB3YIOTCS MYJIbTUMEAUMHbBIE
KOMIIJIEKCHI, 3JIEKTPOHHBIE YUEOHUKH U ydeOHbIe OCOOUs, aJalTUPOBAHHBIE K OTPAHUYEHUSM 3]I0POBbS
o0yyJaronuxcs.

JIeKIIMOHHBIE AyJUTOPUU OOOPYIOBaHbl MYJIbTUMEIUHHBIMU KadeapamH, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIIOIIMMHU YCHJIMTh 3BYK JJII KATETOPUU CJIa0OCBIIAIINX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH SKpaHaMHU, KOTOPbIE YBEITMUMBAIOT N300pakeHHE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIPHUHUMATh y4eOHYI0 HH(OpMaLIKI0 00yJaloIUMCs ¢ HApYIIEHUSIMHU 3pEHUSI.

[Tpu 00y4eHuu Ul ¢ HAPYIIEHUSIMU CITyXa UCHOJB3YETCS YCUIIUTENb CIIyXa JJs CIa0OoCbIIIaIINX
mozneit Cyber Ear monens HAP-40, nmomoraroumii oOyyaembIM JIyyllle BOCHPUHHMMATH Y4e€OHYIO
UH(OPMAILIHIO.

OOyyaronyecss C OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 3/I0pPOBbsl, OO€cleyeHbl IEeYaTHBIMU U
JJIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IIPOrpaMMbl, YUeOHUKH, YUeOHbIE TOCOOUs, MaTepUabl
JUISL CAMOCTOSATEIbHOM paboThl U T.1.) B (opMax, aJaiTAPOBAHHBIX K OIPaHUYEHHSIM HX 3/0pPOBbI U
BOCIIPUATHS UHPOPMALIUU:

AJIS1 JIML ¢ HAPYIIEeHUsIMU 3PeHus:

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

JJIS1 JIMIL C HAPYIIEHUsIMH CJIyXa:
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- B IeYaTHOH opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

AJIS1 JIMIL ¢ HAPYIIEHUSIMU OMOPHO-IBUIATEJILHOTO annapara:
- B Ie4aTHou opme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.
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Pasznen 9. MeToaunuyecKkue YKazaHud AJad oﬁyqammnxm 10 OCBOCHHMIO JHCHUIIJIMHBI

HucuuruimHa «IIpoeKTHBIN NpaKkTUKyM» CTAaBUT CBOEH IEJIbI0 MOJATOTOBUTH OOYYAIOUIUXCSA K
3¢ (EeKTUBHOMY yIIPABIECHUIO MPOEKTaMH U MCIOJIB30BAaHUIO PA3IMYHOTO CIEHUAIN3UPOBAHHOIO
IPOTPaMMHOTO OOECTIeYeHHs JJIsl MOATOTOBKH, IUIAHHUPOBAHUS M YHpaBIeHHS NHpoekTamu. OCHOBHOM
aKLEHT JeJaeTcsl Ha MPUOOpETeHNEe HABBIKOB MPAKTHUECKOW pabOThl Ha MEPCOHAIBHBIX KOMIBIOTEPAX,
NPUMEHEHHE PA3IMYHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA ISl yIPABICHUS IPOSKTAMH.

JlucuuiuinHa — BKJIFOYAeT  JIEKLMH, [PAKTUYECKHE  3aHATHUS, CAMOCTOSTEIbHYIO  paboTy
00yyJaromerocs.

B xone nzyuenust aucuumuinibl «[IpOeKTHBIN NpakTUKYyM» Mepes 00y4arolMMHCcs CTOUT 3a/ladya He
TOJBKO 3aKPENuTh 3HAHUA O CJIOXKHBIX HH(POPMALMOHHBIX SIBICHUSAX, O YEM CBHJIETEIHCTBYET
COJIepKaHUE TEMaTUYECKOIo IUlaHa, IIyOOKO pa3o0parhCsi B OOBEMHOM Y4e€OHOM Marepuajie, HO U
chopmupoBath y ceOsi Ha OCHOBE TIIOJIYYEHHBIX KOMIBIOTEPHBIX 3HAHUH COOTBETCTBYIOIIHE
po¢eCCHOHATIBHO Ba)KHbIE Ka4eCTBa.

IIpakmuyeckue 3anamus — OOUH U3 CaMbIX 3(PPEKTUBHBIX BUAOB YUEOHBIX 3aHATHIA MO POESKTHOMY
IPAaKTUKyMY, Ha KOTOPBIX 0Oy4aroIMecs: y4arcsi TBOPYECKH paboTaTh ¢ SKOHOMUYECKOH MHpopManuei,
SBJISIFOTCSL TAKOKE IEMCTBEHHOM (hOPMOI aKTUBU3AIIMU CAMOCTOSTEIIbHON paboThl oOy4daronmxcs, GopMoi
ee ydeTra U KOHTPOJIS.

Lenvio npakmuueckux 3ansamutl SIBISIETCS 3aKPEIJICHUE IOJIYYEHHBIX B XOJ€ JIEKLUUH, a Takke B
XOJIe CaMOCTOSITeNIbHOW paboThl HaJl yuyeOHOH U cheluanbHON JUTeparypoi, 3HaHui u ymeHuil. Ha
NPaKTUYECKUM 3aHATHAX 0C000 oOpaiaercs BHUIMAHUE HA YMEHHE O0OYYaIOLIUXCS MPOSBISATH JIEMEHTHI
TBOPYECTBA B IIPOLIECCE CAMOCTOATENBHOM paboThl, IPUMEHATH [TOJyYCHHbIE 3HAHUS HA IPAKTUKE.

[IpakTueckue 3aHATHS 3aHUMAIOT LEHTPAJIbHOE MECTO B Y4eOHOM Ipoliecce, TaK KaK MO3BOJISIOT
Ha 3aBeplIarolleM JTale yCBOGHHs MaTepHala, MOcie MPOCITYyIIAHHOW JIEKIUH M CaMOCTOSATEIBHOTO
IIOMCKa JOIOJIHUTENIbHBIX CBEJIEHUN IO paccMaTpUBAEMON NpoOJieMaTHKE, OKOHYATEIbHO YTOYHMTb,
chopMHpOBATH CBOU IO3ULIMU B X0J1€ pabOThI B cOCTaBE y4eOHON IPYIIIIBL.

OCHOBHOE B MOATOTOBKE M MPOBEACHUM MPAKTUK — ATO CAMOCTOSATENIbHAS padoTa 00ydyaromerocs
HaJl MU3Y4YE€HUEM TeMbl NpakTUKU. [IpakTuueckue 3aHATHA NPOBOAATCA IO CIEUUAIBHBIM IIJJaHAaM —
3a/laHusIM, KOTOpbIE COJIEp’KaTcsl B MaTepuaiax, MOATOTOBIEHHBIX Ha Kadenpe. OOyuaromuiics o0s3aH
TOYHO 3HaTh IUIaH HPAKTUKU JTMOO KOHKPETHOE 3a/laHue K HeMy. JKenarenbHO UMETh CIEHUAIBHYIO
TeTpajpb JJI MOATOTOBKHU K NMPAKTUYECKUM 3aHATHUSAM, JMOO BECTH BCE 3amUCU (KOHCHIEKTHI JEKUUN U
3aIMCH K MPaKTHKaM) B OJJHOM TeTpau, MpeJHa3HAYSHHOM U1 N3y4eHHs TUCIUILIMHBI.

[Ipu moAroToBKE K MPAaKTUYECKUM 3aHATUSAM CIIeyeT Jalle oOpamaThcsi K CIpaBOYHON JIUTEpaType,
IIOJIHEE HCIMOJIb30BaTh KOHCYJIbTAllMU (TPYNIOBbIE M WMHIUBHUIyaJbHbIE, YCTHBIE U INHCBMEHHBIE) C
IpenoaaBaTesiMi, KOTOPbIE YUNTAIOT JIEKIIUH U IPOBOASIT MPAKTUKYMBI.

Taxum 00pa3oM, B rpolecce NOArOTOBKE K MPAKTUYECKOMY 3aHATHIO PEKOMEHIYETCSL:

— O3HAaKOMMTHCS C BOIPOCAMH IJIaHa;

— TPOYMUTATh KOHCHEKT JIEKLIUU N0 U3ydaeMoM TEME;

— TPOYMUTATh COOTBETCTBYIOIIUE TJIaBbl YU€OHUKOB, CTaThU;

— TPOCMOTpPETH MEpPEUYeHb HAyYHBIX MCTOYHUKOB, MpeJiaraéMblX B paboueil mporpamme, BbIOpaB
HECKOJIBKO U3 HUX JJISl YIITyOJIEHHOTO U3y4eHHsI JaHHOH TEMBI.

[To xaxxaOMy MPaKTUUECKOMY 3aJJaHUI0 O0yYalOIMecss OTYUTHIBAIOTCS MPENoJaBaTelto, 0QopMIIssL
JJIEKTPOHHBIA OTYET, B KOTOPOM COXPaHSIOT pe3ylbTaThl CBOEW paboThl B BHJE (aiioB. Pe3ynbraThl
BBIMIOJTHEHHUS] TMPAKTUYECKUM 3aJlaHuil  OLICHMBAIOTCS C Y4YETOM TEOPETHYECKHX 3HaHWHM 10
COOTBETCTBYIOLIIUM BOIIPOCaM JUCHMIUIMHBI M YPOBHEM BJaJIEHUS NPAKTUYECKUMHU HaBBIKAMHU IIpU
paboTe Ha KOMITBIOTEPE.

OOyuaronuiicss T10MycKaeTcs K 3K3aMeHy 10 pe3ybTaTaM YCIHEUTHOTO BBITOJHEHHS MPAKTUYECKUX
3aJJaHUN.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUuC

PaGouas nporpamma y4eOHOMN IUCIUTUIMHBI

IIpoeKTHBII NPAKTHKYM

(HaumeHnogaHue OuCYuniunsl 8 COOMEemcmeaul ¢ Y4eOHviM NiaHoM)
OuiaunnoB Muxaua Baagumuposuy

(Pamunus, Ums, Omuecmeo cocmasumens)
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