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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien

1.1. Hean ocBOeHMsI TUCUHUTIJIMHBI

JucuumnuHa «MeToabl NPUHATHS YNPaBJIeHYECKHX pelleHni» BXOAUT B «O0s3aTe/bHYI0»
YacTh JUCUUIUIMH MOJrOTOBKH OOYYAIOMIMXCS O HampaBleHHIO MOATOTOBKH «38.03.01 DxoHoMuKay,
HANpPaBJIEHHOCTH (MPopuib) «PUHAHCHI U KPeIUT».

[esbr0 TUCHMILIMHBL SIBJIIETCS GOopMHUpOBaHUe KoMmmeTeHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpedoBaAHUAMU K Pe3YIbMamam 0C80eHUs OCHOBHOU NPOPEeCcCUOHANLHOU 00PA308AMENbHOU NPOCPAMMbL
(OI1OI1 BO)):

OIIK-4 CnocoGen  mpeajaratb  JKOHOMHMYeCcKH W (HHAHCOBO  000CHOBaHHbIE
OpPraHu3anfoOHHO-YNPaBJIeHYecKHe pelleHus: B IpogeccHoOHAIbHOI /1esiTeIbHOCTH;

Jeckpunropsl o0menpogeccuoHATbHbBIX KOMIIETEH M :

OIIK-4.1 CriocoOeH ucronbp30BaTh COBPEMEHHBIE IIPUHIIUITBL, METOABI M OPTraHU3alMOHHBIE (HOPMBI
ynpasieHuss 11 3((EeKTUBHOrO pPYKOBOJACTBA OpraHU3alMsIMHU PA3JIUYHBIX OTpaAcied HapoJHOTO
XO03s1ICTBa U pa3iaNyuHbIX GOPM COOCTBEHHOCTH.

OIIK-4.2 Cnoco0OeH OpraHM30BbIBaTh, AHAJIW3UPOBATh M JIOKYMEHTAllMOHHO CONPOBOXKIATh
(MHAHCOBYIO JI€ATENBHOCTh PA3JIUYHBIX 3KOHOMHYECKUX CYOBEKTOB C YYETOM HEOIPEIEIeHHOCTH
BHEIIIHEW cpebl

B pesynpTaTe OCBOEHHS NUCUUIUIMHBI Y CTYAEHTOB JOJIKHBI OBITH C(HOPMHUPOBAHBI MHIUKATOPHI
KOMIIETEHIIUH:

O0o00mennas TpypoBas Koa v HamMeHoBaHue Koa u HauMeHOBaHUE MHAMKATOPA
¢pynkuus/ TpynoBas AEeCKpUNTOopa pocruxenus komunerenuuii (u3 IIC)
GyHkuus KoOMIleTeH Ui




IIC 08.008 «Cneunaymcr
1o (puHaHCOBOMY

KOHCYJIbTHPOBAHUIO
A/01.6 MonuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKUX YCIYyI, pBIHKa
[EHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIMKOB  (PMHAHCOBBIX

YCIYT W KOHCYJIbTUPOBAHUE
KITUEHTa 0 OTPAaHHYECHHOMY
Kpyry (hMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 ITogroToBKa clejiok
KpEMTOBAHUS
KOPIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH 1
KpEIUTOCTIOCOOHOCTH

MO TCHITUAJILHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Onecaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHHUS, TIPOIAK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHUBHBIM KJIUEHTaM

OIIK-4.1 Cnocoben
HCIIOJIH30BAaTh
COBpPEMEHHBIEC IPUHIIHIIHI,
METOJIbI
OpraHu3alMoHHbIe (POPMBI
yIIpaBIICHUS JUIS

3P PEeKTUBHOTO
PYKOBOJICTBA
OpraHu3aUSIMH Pa3InIHBIX
oTpaciei HapoAHOTO
XO35MCTBA U Pa3IMYHbIX
(hopM cOOCTBEHHOCTH.

3uanue:

I1C 08.008 Coenmaauct
(pMHAHCOBOMY KOHCYJIHTHPOBAHUIO
N-1 OIIK-4.1 Cucrema poO3HUYHBIX
(UHAHCOBBIX YCIYT, MPUMCHICMBIX MPH
yIOpaBICHUN  JUYHBIMH  (pUHAHCAMU
JIOMOXO3SIIICTB (MHBECTHIIMOHHBIE,
KPEIUTHBIC, CTPaxoBbIe, TICHCHOHHBIC),
UX  KayeCTBCHHBIC, KOJUYECTBEHHEIC
xapakrtepuctuku A/01.6
I1C-08.015 Cnenuaaucr
KOPIOPATUBHOMY KPEIUTOBAHUIO
N-3 OIIK-4.1 OcHOBBI 0aHKOBCKOTO
Jiella, SKOHOMHKH, OPraHu3alud TPyAa |
ynpasienus (A/01.6, A/02.6)
Ymenus:

I1C 08.008 Cnenmaauct
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO

mo

mo

mo

Na-5 OIIK-4.1 PaGotats ¢
IPOTPaMMHBIMH KOMILTIEKCAMH 1o
YIIPaBJICHUIO KITUCHTCKUMHU
B3auMOOTHOIIeHUsIMU(A/02.6)

I1C-08.015 Cnenuajaucr no

KOPNOPATHBHOMY KPeIMTOBAHUIO
N/-7 OIIK-4.1 Vcnonas30BaTh OCHOBHBIE
BU/IBI KpUTEPUEB JUIS OIICHKH
s dexTuBHOCTH KaHaNOB mpoaax A/06.6
Hasviku u (unu)onvim oesmenvrocmu:
IHC 08.008 Cneumnanucr

(pMHAHCOBOMY KOHCY/JIbTHPOBAHUIO
Nj1-9 OIIK-4.1 Opraamzanus U
MOJJICP)KUBAHUE MTOCTOSIHHBIX KOHTaKTOB

mo

C peﬁTHHFOBBIMPI arCHTCTBaMH,
adHaAJIMTHKaMH NHBCCTHILIMOHHBIX
OpFaHHSaHHﬁ, KOHCAJITUHI'OBBIMU
OpraHn3anusiamMu, AYIUTOPCKUMHU

OpraHu3aIUsIMH, OIICHOYHBIMU (PUPMaMH,
rOCYJapCTBCHHBIMH M MYHHIIMIIATbHBIMH
OpraHamMu YIpaBJICHHUs, OOIIECTBEHHBIMU
OpraHu3allUsMH, CPEICTBAMU MAaCCOBOM
nHpopmarumy, nH(}OPMAITMOHHBIMH,
peknamubiMu areaTctBamu A/01.6
I1C-08.015 Cnenuaancr
KOPIOPATUBHOMY KPeIUTOBAHUIO

o

Na-11 OIIK-4.1 3aHeceHue B
ABTOMAaTHU3UPOBAHHYIO 0aHKOBCKYIO
CUCTEMY  CBEIEHUW O  JUHAMHUKE
5pGEKTUBHOCTH  KaHalla  KPEIUTHBIX
MpOJaXX KOPHOPATUBHBIM 3aEMIIUKAM
A/01.6




IIC 08.008 «Cneunaymcr
no (puHancoBOMy

KOHCYJIbTHPOBAHUIO
A/01.6 MonuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKUX YCIYyI, pBIHKa
[EHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIUKOB  (PMHAHCOBBIX

YCIYT W KOHCYJIbTUPOBAHUE
KITUEHTA 0 OTPAaHHYCHHOMY
Kpyry (bMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeIUTOBAHUIO»

A/01.6 ITogroToBKa clejiok
KpEMTOBAHUS
KOPIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH U
KpEIUTOCTIOCOOHOCTH

MO TCHITUAJILHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Onecaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHHUS, TIPOIAK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHUBHBIM KJIUEHTaM

OIIK-4.2 Cnocoben
OpraHH?;OBBIBaTb,
aHAJIM3UPOBAThH u
I[OKYMCHTa]_H/IOHHO
COTIPOBOXKIATh

(UHAHCOBYIO IEATEIBHOCTD
Pa3IMYHBIX SKOHOMHYECKHX
CyOBEKTOB C y4eToM
HEOIPEIEIIEHHOCTH
BHEIIHEH CpeIbl

3Hnanue:

IC 08.008 Cneumnanucr
(pMHAHCOBOMY KOHCYJIHTHPOBAHUIO
NI-2 OIIK-4.2 OcHOBBI I'pakJIaHCKOTO,
CEMEMHOr0 W TPYJOBOrO  Mpasa,
peryiupymoliue (uHaHCOBBIC
OTHONICHHSI JJOMOXO3SIICTB M BIIUSIOIINE
Ha cdepy  ympaBiCHHS  JTUYHBIMHU
¢unancamu A/01.6

I1C-08.015 Cnenuanaucr
KOPIOPATUBHOMY KPEIUTOBAHUIO
N1-4 OIIK-4.2 CoBpeMEeHHBIE METObI

mo

mo

MOJIy4eHUs, aHayu3a, 00paboTKu
uHpopmanuu A/06.6

Ymenua:

Inc 08.008 Cnenunanucr no
(pPMHAHCOBOMY KOHCYJIHLTHPOBAHHUIO
-6 OIIK-4.2 [Tony4ats,

UHTEPIPETHPOBAThL U JOKYMEHTHPOBATH
pe3ynbTaThl uccneaoBanuii A/01.6
I1C-08.015 Cnenuajaucr
KOPNOPATHBHOMY KPeIMTOBAHUIO
-8 OIlK-4.2 AHanusupoBath
CTAaTHCTUYECKUE JAHHBIE O KaHaJax
npoaax A/06.6

Hasviku u (unu)onvim oesmenvrocmu:
ncC 08.008 Cnenuajaucr
(pMHAHCOBOMY KOHCYJ/JIHLTHPOBAHUIO
NJ-10 OIIK-4.2 [IpoBenenue
UCClIeIOBaHUsl (PUHAHCOBOTO pBIHKA U
U3y4YeHHE TPeUIoKEHUN (UHAHCOBBIX
ycayr (B TOM 4uClE JAEUCTBYIOIIHX
MPaBWI U YCIOBHM, TapU(PHON MOTUTHKU
U JICUCTBYIOMUX (POPM JTOKYMEHTAIIUHN)
A/01.6

I1C-08.015 Cnenuajaucr
KOPIIOPATUBHOMY KPeAUTOBAHUIO
NJ-12 OIIK-4.2 Ananu3 ¢uHaHCOBOH
JeSITEIbHOCTH MNOTEHIIUATIHLHOTO
3aeMiuka ¥ (opMHpOBaHHME MaKeTa
JOKYMEHTOB JJIsi TPUHATUS pPELIeHUs
YIIOJTHOMOYEHHBIM OpraHom 0
npeaocTaBiieHuH kpenura A/02.6

mo

mo

o

1.2. Mecro qucnuminHsl B crpykrype OIIOII BO
HanpasJieHus1 noaAroToBKH «38.03.013koHoMHuKA», HANPABJIEHHOCTD (Mpo¢ujib) «PUHAHCHI M KPeIUT»

N IIpenmecTByonue AU CHUATIINHBI ToceayIomHe AHCHHTLTHAbL
(IMCUMILIMHBL, H3yYaeMble NapauiebHo)
1 3
1. | Teopus ynpasnenus Opranuzanus npeanpuHUMaTENbCKON
JIeSITEILHOCTH
2. | MeHemKMeHT DuHaHCOBEIA MEHEKMEHT
3. | DxoHOMUKa nMpeanpuaThs (OpraHU3alIH) DUHAHCOBBIH KOHTPOIIb
4, Aynut
5. Crtparernueckuii MEHEKMEHT




Ilocredosamenvrocms hopmuposanus KomMnemeHyuil 8 YKA3aHHbIX OUCYUNTUHAX MOdcem Oblmb
U3MEHeHa 8 3aBUCUMOCIU Om (OPMbL U CPOKA OOYYEeHUs, a MaKdice npenoodasanus ¢ UCHONb308AHUEM
OUCTAHYUOHHBIX MEXHON02UL 00YYEeHUSL.

1.3. HopmaTuBHAs1 JOKYMeHTalusl

Paboyas mporpamma y4eOHON AUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:

- denepabHOTO TOCYIAPCTBEHHOTO O0pa30BaTENbHOIO CTaHAApTa BbICHIETO OOpa30BaHUS IO
HarpasJieHHI0 MoAroToBKH «38.03.01koHoMuKay,

- YyeOHoro 1uraHa HampasieHus: moarotToBku «38.03.019koHoMuKa»HANIPaBIeHHOCTh (MPOGUIIb)
«®unancol 1 kpeaur» 2021 rona Habopa;

- OOpa3ua pabdouei mporpammel yaeOHOU aucuuruiuHbl (mpuka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTuueckuii miian
Ounas ¢popma 00y4eHus (IOJHBII CPOK)

TpyroeMkocTh Kon
AyIuTopHBIE HHIMKATOPA U
Ne Tema Ay CUMIIMHBI Bce 3aHATHSA Cpo | eckpunTopa
ro I I3 (JI3, AOCTHKEHUS
C3) KOMIIeTeHI Uil
1 2 3 4 5 6 7
Oransl pasBUTHSA HayKU 00 WJ-1 OIIK-4.1
1 | YIpaBIEHYECKHUX PEIEHUIX 10 2 8 W/J1-2 OIIK-4.2
OYHKIMK PEUIEHU B METOAOJOTUU U WJI-3 OIIK-4.1
2 | opraHu3aIMK yIPABICHHS 14 2 2 8 WJ1-4 OTIK-4.2
3 | Tumosnorus ynpasieHIecKux petenui 14 2 2 8 WUJ1-5 OIIK-4.1
WJ1-6 OTIK-4.2
Ycnosus " (bakTopbI KauecTBa UJ1-7 OTIK-4.1
4 | ynpaBiieHUYeCKHX pelleHHUI 14 2 2 8 W/1-8 OIK-4.2
Ananu3 BIWSAHHSA BHEIIHEH M BHYTPEHHEH WJ1-9 OIK-4.1
5 |cpemsl Ha pa3paboTKy u peammsanmio | 14 2 2 8 UJI-10 OIIK-4.2
YIPABJICHUYECKUX PEIICHUIN
5 IleneBass oOpHeHTanus  YNPaBICHYECKUX 14 5 5 8 WJI-5 OlK-4.1
pelmeHHit UJ1-6 OITK-4.2
Mopenn, METOIONOrusT W OpraHu3alusd WJ-7 OIIK-4.1
7 | mporecca pa3pabOTKH ympasBieHdeckoro | 14 2 2 8 NJI-8 OIIK-4.2
pelieHus
AHaln3 anbTepHATUB JCHCTBUI NJ1-9 OIIK-4.1
8 12 2 10 | WJI-10 OIK-4.2
[Tpuembr pazpaboTKu u BBIOOpA UJI-11 OIIK-4.1
g | YpaBJIeHueCKHX pelIeHuid B YCIOBHSIX 14 5 5 10 WJI-12 OIIK-4.2
HEONPEeeNIEHHOCTH u pHCKa.
O heKTUBHOCTH M KOHTPOJIb PEIICHUI
Buja npomeskyTouHoii arrecranuu (3a4der)
Hroro 108 16 16 76

3aounasi popma o6yueHus (MOJIHBIH CPOK, YCKOPEHHOE 00yUeHHe, MOJTHOE YCKOPEeHHoe 00yYeHHe)

TpynoemMKocTb Kox
AyIHuTOpHBIE HHAUKATOPA U
Ne Tema qMCcUMITHHBI Bce 3aHATHHA JAeCKpUNnTopa
CPO
ro 1 13 (J13, JAOCTHKEHHU S
C3) KOMIIeTeHIM I
1 2 3 4 5 6 7
OTarnsl pa3BUTUS HAYKU 00 yIIPaBIEHYECKUX WA-1 OIK-4.1
1 | pemenmsix 10 10 | VA-20IK-42
OyHKIMU PEMIEHUA B METOJOJOTUH U WJI-3 OIIK-4.1
2 | opraHM3aIMH yIPaBICHHS 12 2 10 W/1-4 OIK-4.2
Tunosorus ynpasieHYeCKUX PELICHUN 12 ) 10 WJI-5 OIIK-4.1
1J1-6 OIIK-4.2
Yciosus u (baxTopbI KayectBa | 12 2 10 V-7 OIIK-4.1




YIPaBJIECHYECKUX PELICHUI

VJI-8 OIIK-4.2

AHanu3 BIMAHUS BHEIIHEH U BHYTPEHHEH UJI-9 OIIK-4.1
5 |cpemsl Ha pa3paboTKy u  peammsanumio | 12 2 10 | WA-100IK-4.2
YIPaBJIECHYECKUX PELICHUN
6 IeneBass  opueHTalMs  YIPaBICHUYECKUX 10 10 WJI-5 OIIK-4.1
peHIeHI/Iﬁ na-6 OIIK-4.2
Mogenu, METOHOoJIOTUS W  OpraHu3alus WJ1-7 OIIK-4.1
7 | mpomecca pa3pabOTKK  ympaBieHdyeckoro | 12 2 10 NJI-8 OIIK-4.2
perieHus
AHaJIU3 anbTEPHATUB JICUCTBUI MJ1-9 OIIK-4.1
8 12 2 10 | WJ-10 OIK-4.2
[Tpuemsr pa3paboTKu i BEIOOpPA NJ-11 OIK-4.1
g | ympaBieHIeCKHX pelleHuil B YCIOBMIX | 4, 12 WJ-12 OIK-4.2
HEOIPEICIEHHOCTH u pucKa.
D¢} PeKTUBHOCTD U KOHTPOJIb PELIEHUI
Bua npomeskyTounoii arrecranuu (3ader) 4
HTtoro 108 6 6 92

OuHo-3204Hasi popMa 00yUeHHs (MOJHBII CPOK, YCKOPEHHOE 00yUeHH €, MOJTHOE YCKOPEHHOe 00yUeHHe)

TpyroemkocTh Kon
AyIuTOpHBIE WHIUKATOPA U
Ne TeMma TMCHMNINHBI Bce 3aHATUSA CPO JAeCKpUIITOpPaA
ro 1 13 (JI3, AOCTHUKEHUS
C3) KOMIIeTeHIH
1 2 3 4 5 6 7
Dranbl pa3BUTHS HayKH 00 YIIPaBIIEHYECKUX nJ-1 OIK-4.1
1 | pemermax 12 5 10 | UA-2OIK4.2
OYHKIMU pPEHIEHUA B METOJOJOTUH U nJ1-3 OIIK-4.1
2 | opraHM3auyy yrpasieHus 12 2 10 W/1-4 OIIK-4.2
3 | Tumosniorus ynpasieH4eCKuX petenui 12 2 10 WJ1-5 OIIK-4.1
WJ1-6 OTIK-4.2
VYcnosus 5 bakTopsI KayecTBa nJ-7 OlK-4.1
4 | ynpasiieHuecKuX pelueHuit 12 2 10 W/J1-8 OIIK-4.2
Ananu3 BIMAHUSA BHEIIHEH W BHYTPEHHEH -9 OIIK-4.1
5 | cpensl Ha pa3paboTKy u peanuzanuio | 12 2 10 NJ-10 OIIK-4.2
yIPaBJICHUYECKUX PEIICHHM
6 lleneBass opueHTaUMsl  YIPaBICHUYECKHUX 12 2 10 WI-5 OIIK-4.1
perenuii W/J1-6 OITK-4.2
Mopenu, METONOJIOTUSIT W  OpraHu3alus nJ-7 OIIK-4.1
7 | mpouecca pa3pabOTKK  ympaBieHyeckoro | 12 2 10 NJI-8 OIIK-4.2
pelneHus
AHanu3 anbTepHATUB JICHCTBUM WJI-9 OIIK-4.1
8 12 2 10 | WJ-10 OTK-4.2
IIpuemsl pa3paboTKu " BbIOOpa WUJ-11 OIIK-4.1
g | ympaBnemdeckux  pewmennit B ycnoBuwsx | . 12 W/1-12 OTIK-4.2
HEOTIpe/IeNIEHHOCTH U pHCKa.
D¢ heKTUBHOCTH M KOHTPOJIb PEHICHUH
Bua npomesxyrounoii arrecranuu (3a4er)
Hroro 108 8 8 92




Paznen 3. Coaep:kanue TUCHUNIUHBI
3.1. ConepxaHue TUCHMILINHBI

Tema 1. DTanbl pa3sBUTHS HAYKH 00 yNIpaBJIeHYeCKHX pelIeHUusiX

Lenu u 3agaum Kypca. YpasieHue B yenoeueckoM obmiectse. Kopuu nuctummmnnsl «Pa3zpaboTka
YIOPaBIEHYECKOrO0  pelieHus». JlepuHUIMS TOHATHS — «yIpaBlieHYeckoe pemieHue». Ilepsbie
HCTOPUYECKUE CBEJICHUS 00 YIpaBICHUECKUX PEIICHMSIX. DTalbl Pa3BUTHUS YIPABIEHYECKON MBICIH.
Ponp npomeiuienHoit pepomtonuu. CucremaTu3anusi yrpaBieHUecKod nestesnbHOCTH. [lkosbl u
MOAX0/Ibl K IPUHATHUIO yIpaBlieHdeckux peuieHuil. Bxkiag @. Teitnopa, P. Omepcona, A. @aiions, M.
BebGepa, JI. YpBuka u 1p. yueHBIX B HayKy 00 yrpaBieHuu. Pa3Butue ynpaBieH4eckoi Mbiciau B Poccum.
MecTo Hayku 00 ynpaBJIEHYECKHX PELIECHUSX B €IMHOM cUcTEME MEHEKMEHTa. [IpumeHeHre HayqHbIX
MIOAXO0JI0B K pa3pabOTKe YNPaBIECHUYECKOIO pelIeHus. AJTOPUTMUYECKUE U IBPUCTUYECKUE CTPATEIHU
MPUHSATHS YIIPABICHUYECKUX PELICHUH.

Tema 2. ®yHKIWH pelIeHUH B METOI0JOTHH  OPraHU3ALNMU YIIPABIEHUSA

[lonaTre 0 AMHAMUYHOCTH TIpollecca pa3padOTKH W peau3aliil YIPaBICHUYECKUX PpEIICHUH.
[uknuueckuii XxapakTep IMpolecca W €ro OCHOBHBIE CTaJWM: AaHAJIW3 BO3HUKIIEH CHUTYyallHH,
MJaHUPOBAaHUE  JIEUCTBHM 1O  pEHIeHUI0 MpoOJeMbl, OpraHu3anus Ipoiecca pa3paboTKu
YIPaBJICHYECKOTO PEIICHUS, KOHTPOJb X0/a pa3pad0TKU W pean3alluid pelieHus, aHajdu3 pe3yIbTaToB
peanuzanuu pemieHus. Haydrnoe oOoCHOBaHHWE Tporiecca MPHHITHS PEIICHHH KaK OCHOBHOE YCJIOBHE
obecnieueHrs S((EKTUBHOCTU CHUCTEMBbl ympaBieHHus mnpeanpusitueM. OCOOEHHOCTH NpPUMEHEHUS
Hay4HBIX TIOAXOJOB K pa3paboTKe yHpaBiIeHYECKUX permeHuid. CHUCTEMHBIN, CHUTYyallMOHHBIA |
MPOIECCHBIM  TMOAXOJBl KaK OCHOBa pa3pabOTKH W pealn3allii  YIPABJICHUECCKUX PEIICHHH.
OYHKIIMOHATBbHBIA, KOMIUIEKCHBINA, UHTETPALMOHHBIN, MAPKETUHIOBBIM, TUHAMUYECKUN, CTATUYECKH,
KOJIMYECTBECHHBIM, KAaYECTBEHHBIN, HOPMATHUBHBIM, AIMHUHHCTPATUBHBIA, MOBEACHUYECKHI MOIXOIbI.
MHOroacnekTHOCTh COJIEPKAHUSI YITPABICHUECKUX PEILICHUH.

Tema 3. Tunosorusi ynpanpjieH4ecKHX peleHu i

TBopueckuii xapakTep YIPaBICHYECKUX PEIICHUN: pallMOHANbHBIE (pacdyeT, MaTreMaThdecKas
JIOTWKA), HWppalMOHAIbHbIE (MHTYHIMS, HehOopMalbHAs JIOTHKA), CEHCyalbHbIe (MPEeIIyBCTBHUE)
pemienusd. [lonstue o mexanusmax peanuszanuu. CBs3b PEUICHUI ¢ OCHOBHBIMH (DYHKIIUSIMU YIIPaBJICHHUS:
IUIAaHUPOBAHUE, OpraHU3aIUsl, MOTUBAIUS U KOHTPOJIb.

MHororpaHHOCTh KiIaccupUKaIuil ynpaBieHYeCKUX peleHuH.

Tema 4. YcaoBusi 1 pakTopbl KauecTBa yIPaBJIeHUYeCKUX peleHu i

[Ipumenenne k pa3paboTKe YMPABICHYECKUX PEIICHUNH HAy4YHBIX IOJIXOJOB MEHEIKMEHTa U
MeTO/I0B aHanu3a. McuepmbiBaroiiee onucaHue HadalbHBIX yciaoBuil. CTpykTypusamusi npooOiaemMbl U
nocTpoeHue nepeBa meneil. ObecriedeHre MHOTOBAPUAHTHOCTH peuieHus mpobnemsbl. [IpaBoBas
000CHOBAaHHOCTbh MPUHATHS pelieHus. ABToMaruzalus mpoiiecca cOopa, 00pabOTKM U XpaHEHUS
unpopmanuu. PazpaboTka cucTeMbl OTBETCTBEHHOCTH U MOTHUBaIMu. Hannume mMexaHu3Ma peanu3anuu
pemienusa. [IpoGrembl TOBBIIIEHHS KAadyecTBAa YIPABIEHYECKOTO U HCIOJHUTEIBCKOTO  Tpyla.
ObecrieyeHre SMEPKEHTHOCTH OpraHu3alMd IyTeM YCOBEPIICHCTBOBAHUS M YIOPSAOYCHUS
YIPABICHUYECKOU 1€ATEIbHOCTH.

TpeGoBanusi, mpeabsABIsEMbIe K KAUECTBY YIPABIECHYECKUX PEIICHUH.

Tema 5. AHaIM3 BJIMSAHUSI BHelIHeil M BHYTpPeHHeH cpeabl Ha pa3padoTKy M peaM3alHulo
YIPABJICHYECKHX pelIeHu

BHyTpenHue (¢akTophl, BIMSIOIIME HAa TPHHATHE M peanu3anuio pemieHud. CTpykrypa
OpraHu3aluy W pasleiacHue Tpyna. B3auMoCBsA3b YIPaBIEHYECKUX PEUICHUN C OPraHU3alUOHHOMN
nepapxueid. CBoiicTBa BHEIIHEH Cpelbl, IPUHUMAEMble BO BHMMAHHE IIPU PEaIU3alUU aIbTEPHATUB:
00BEMHOCTb (YHMCIIO YYHUTBHIBAEMBIX 3JIEMEHTOB), CIIOKHOCTh (TPYyA03aTpaThl), MOABMKHOCTH (CKOPOCTh
U3MEHEHHs] TapaMeTpoOB), HEONPEAEICHHOCTh (HETOYHOCTh HH(pOpMAIMK), KOMMYHHKAOEIbHOCTb
(YpoBeHb CBsI3€ll C BHELIHEHN Cpeon).



@akTOpbl BHEIIHEW Cpeapl: MEXKIYHAPOAHBIE, IOJUTUYECKUE, SKOHOMUYECKUE, PHIHOYHbIE,
TEXHOJIOTHYECKHE, COLUAIIbHBIE. BHELIHSA cpefa npsiMOTO U KOCBEHHOT'O BIIASIHUS

Tema 6. IlesieBasi opueHTAMS YIPABJIeHYECKUX PelIeHH

Lenp u ee onpenenenune. Llenn MHUMBIE U JelicTBUTENbHBIE. TpeOOBaHUS K LIETH: aKTyaIbHOCTb,
HOBH3HA, NPAaKTUYCCKasd LHCHHOCTb, KOMINJICKCHOCTb, CUCTCMHOCTb, COIJIACOBAHHOCTb, AOCTHXXUMOCTD,
KOHKPETHOCTh, THOKOCTb, MPHEMJIEMOCTh. TEXHONOTHA pPa3pabOTKU YIPABICHYECKUX pEIICHUH,
OPUCHTHPOBAHHBIX HAa AOOCTUKCHUC BaHHaHHpOBaHHOﬁ IeJun. HCJIGBI)IG TEXHOJIOTUU: HHHUIIMATUBHO -
esieBasi, IpoTrpaMMHO-1IENIeBas, PETJIaMEHTHAsl, OCHOBAHHBIC HA NPUOPUTETE IENeH HaJa CUTYallHsIMU
(ympaBnenue no ynpexzaeHuto). [IporeccopHbie TEXHOIOTUH, OOCITYKHBAIOIINUE IIEJIEBBIE TEXHOJIOTHH
(ynpaBiieHuE 1O pe3yabTaTaMm).

Tema 7. Moaean, MeTOI0JIOTHS W OPraHM3alUsA Npouecca pa3padoTKH YHPaBJIEHYECKOT0
pelieHust

Ormpenenenre MOHATUSA «MOJIETbY». HeoOXoAMMOCTh MOJIEIMPOBAHUS YIIPABICHUYECKUX PEIICHHM:
C€CTCCTBCHHAsAA CJIOXKHOCTb praBﬂqueCKHX CHTyaHHﬁ, HCBO3MOXHOCTb HIIN San}II[HI/ITeJ'II)HOCTI)
MIPOBEJICHUS] pealbHBIX SKCIEPUMEHTOB, OpUEHTallUsg Ha mepcrnekTuBy. OCHOBHbIE TpeOOBaHMS K
MO OCIISAM HpOHCCCﬂ HpI/IHSITI/ISI praBJ'IeH‘IGCKI/IX pemeHHﬁ. A}I@KB&THOCTB MO eI CI/ITyaHI/II/I HpI/IHSITI/ISI
peluenus.

Tunsl moneneli. OCHOBHBIE ATAIbl MPOIECCA MOCTPOCHUS MOJIEIIH: MTOCTAHOBKA 3a7a4M, CO3JaHUE
MO/IEJNH, TPOBEPKA MOJICIIH Ha JI0CTOBEPHOCTh, IPAKTUUECKOE UCIIOIB30BAaHNE U KOPPEKTUPOBKA MOJICIIH.

Tema 8. AHa/n3 aJbTepPHATHB JeiiCTBHIA

Mertoasl W mpuembl aHamu3a anbTepHaTHB. COMOCTAaBUMOCTH aJbTEPHATHBHBIX BapHAHTOB
YIPaBJICHUYECKUX pelieHuid. CpaBHEHHE KaK OCHOBHOW METOJ| MPH OUEHKE PA3JIUYHBIX HaIpaBJICHUN
NesTenbHOCTH mnpeAnpusatus. DaxkTopsl cpaBHEHHS: BpeMs pa3pabOTKH pEelIeHHs, BO3MOXHOCThH
MOJIy4eHUs] He0OX0IMMOM HHPOPMAITNH, U3IEPKKH, BEPOSTHOCTh PUCKA U HEONIPEIEICHHOCTH, KaUeCTBO
o0BbeKTa, 00beM MPOU3BOJICTBA, YPOBEHb OCBOEHHS OOBEKTa B MPOU3BOJICTBE, YCIOBHUS IKCIUTyaTallMH
oOwekra. ObecrieueHNEe COMOCTABUMOCTH albTEPHATHBHBIX BapHaHTOB. B03MoO)KHbIE OrpaHUYEHUS U
KpUTEpUU TNPUHATUS PELICHHsA: aJIMHHHUCTPATUBHBIC, IIPABOBBIE, HKOHOMHUYECKHE, COLMAJIBHBIE,
ncuxonorudeckue. Kpurepuii Munnmakca. Ontumym [lapeto v ero npakTuyecKkoe MCIOJIb30BaHUE TIPU
PacCMOTPEHUM AJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHYECKUX PELICHUM.

Tema 9. [Ipuembl pa3paGoTkm W BbIOOpa yHpaBjeHYeCKHMX PpelleHHH B  YCJIOBHAX
HeolpeaeJeHHOCTH U pucKa. IPPeKTHUBHOCTH U KOHTPOJIb PelIeHu i

Heomnpenenennocts cpepl peaan3aliyl yIpaBiIeHUYECKUX PEIICHUN: HEU3BECTHOCTh, CIIy4ailHOCTb,
pacruibiB4aTocTh. lloHATHE O craTMdyecko W JUHAMHYECKONW  HEOIpenelIeHHOCTH.  Buabl
HEOMPEIEIEHHOCTU U PUCKOB B PEIICHUSX 110 YIPABJICHUIO MPEATPUITUEM.

O¢ddexTuBHOCT KaK COOTHOIIEHWE pe3ylbTara M 3arpaT. Bumasl  (QyHKIIMOHATBHOM
3G GdEeKTUBHOCTU: OpraHU3al[MOHHAsA, YKOHOMHUYECKas, COLMalbHas, TEXHOJOTHYecKas, MOJIUTHYECKas,
MpaBoBasi, COIMalIbHAs, JITUYECKas, JKOJOoruueckas. YmpaBieHHe 3((EKTHUBHOCTBIO Yepe3 CUCTEMY
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX O1leHOK. [loka3aTenu s dexkTuBHOCTH.

KoHTposnb ympaBieHYECKHX pELICHUN MO YIPEeXKIECHUI0 — KOHTPOJb Ha CTaguu pa3pabOTKU.
KoHTpons mo pesynpTaraMm — KOHTPOJb Ha CTaauM peanu3anuu. Vcronb30BaHHWe MPUHIUIA O0OpaTHOM
CBSI3U B Ipolieaypax KOHTPoJis. KOHTPOJTMHT Kak HOBOE HAIlpaBJIECHUE B MEHEHKMEHTE U €r0 COCTABHbBIE
YacTH: AMUHUCTPATUBHBINA KOHTPOJIb, TEXHOJIOTHYECKUN KOHTPOJIb, PEBU3HS, AYAMT.
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3.2. ConepxaHue NPAKTHYECKOT0 0J10KA M CUUILTHHBI

Ounas ¢popma 06y4eHus (IOJTHBIH CPOK)

Ne Tema NpakTHYeCKOro (CEMHHAPCKOTO0, JIA00PATOPHOI0) 3aHATHS
1 2
C31 | ®yHKuMH perieHui B METOJIOJOTUU M OpraHU3alluy YIpaBJIeHUs
C32 | Tunojorusi ynpaBJI€HYECKUX PEIICHUN
C33 | YcinoBus u pakTopsl KauecTBa yIPaBICHUECKUX PEHICHUN
34 AHau3 BIIMSIHUS BHemHeUI?I ¥ BHYTpPEHHEH cpelbl Ha pa3palOTKy U pean3aluio
YIIPaBJIEHYECKUX PEIICHUI
C35 | lleneBast opueHTALMS YIPABICHUECKUX PEIICHUMN
36 Monenu, METOJ0I0THST U OpraHM3alys mpoiecca pa3pabOTKU YIPaBIECHUECKOIO
permeHus
C37 | Ananu3 anpTepHaTUB AEHCTBUIM
38 [Ipuembr pa3pa®OTKM ¥ BBIOOpA YHPABICHUECKHMX PEIMICHHH B  YCIOBHAX
HEONPEJCIIEHHOCTH U PUCKA. DPPEKTUBHOCTh U KOHTPOJIb PEIICHUMN

3aouHas ¢opma 00yueHus (MOJHBIH CPOK, YCKOPEHHOE 00yUeHHe, MOJTHOE YCKOPEHHOe 00yUeHue)
Ne Tema npakTH4eckoro (CEMHHAPCKOro, JIa00OPaTOPHOIO0) 3aHATHUSA
1 2
C31 | VYcioBus u ¢hakTopbl KauecTBa yIIPaBICHUYECKUX PEHICHHUH
32 AHan3 BIUSHUSA BHemHeuﬁ ¥ BHYTPEHHEH cpejipl Ha pa3pabOTKy M peaTn3aliuio
yIpaBJIeHYECKUX PelIeHUu
C33 AHanu3 abTepHATUB JICHCTBUMA

OuHno-3204Has popma o0yueHus (IMOJHBII CPOK, YCKOPEHHOE 00yUYeHH s, IOJIHOE YCKOPEeHHOe

o0yuyeHme)
Ne Tema npakTH4ecKoro (CeMMHAPCKOIo0, JA00OPATOPHOI0) 3aHATHUSA
1 2

C31 | YciuoBus u ¢pakTopsl KaueCcTBa YIPABICHUCCKUX PEIICHUN

32 AHanu3 BIUSHUA BHemHevﬁ U BHYTpEHHEH cpebl Ha pa3paboTKy U peanu3aliuio
yIPaBICHUYECKUX PEIICHHI

C3 3 | lleneBast opueHTANMS YIPABICHUYCCKUX PEIICHUIN

C34 AHalu3 anbTepHATUB JCHCTBUI
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3.3. O6pa3oBarejibHbIE TEXHOJIOTHHI
Ounasi popma 00y4eHus (IOJHBII CPOK)

Bu %
! ®opma /
yueOHor y4eOHO
Metoanl
Ne Tema 3ansaTHSA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHust
s "
1 2 3 4 3)
1 Dtanbl pa3BUTHS HAYKUA 00 yIPaBIEHYECKUX PEIICHUIX 1 Jlexuus- 100
CUTYAIHS
2 OyHKIMU PEUICHUA B METOJOJOTHMM W OpraHu3aluu 1 Jlexknus- 100
yIpaBICHUS CUTYaIHs
OYHKIMU PENIEHUA B METOJOJOTHMM W OpraHu3aluu
3 YHKIMH P A p I C3 Huckyccust 100
yIpaBiICHUS
4 Tumnosnorus ynpasieHYECKUX PELICHUI 1 Jlexuus- 100
CUTYAIHs
VYcnoBus u  ¢akTopsl KauecTBa ABJIEHYECKHUX
) . ¢ p yip C3 Huckyccust 100
pereHui
AHali3 BIIMSHUSI BHEIIHEW W BHYTPEHHEW Cpellbl Ha
6 yp PEIBL ¥ C3 Juckyccust 100
pa3paboTKy M peaTnu3aluio yIPaBICHYSCKUX PEIICHUN
7 [leneBast opueHTALMS YIIPABICHYECKUX PEIICHUI 1 Jlexnus- 100
CUTYaIHs
Mogenu, METOAOJOTHUS U OpraHu3anus IMporecca
8 JICTH, Al P 1 port C3 Juckyccust 100
pa3pabOTKH yIPaBIEHYECKOTO PEeUICHUS
9 | Ananu3 agpTEepHATUB JCHCTBUIN C3 JlenoBas urpa 100
[Ipuemsl pa3paboTku U BbIOOpA ABJICHUECKHUX
P | Pasp pa  yp NutepakTuBHas
10 | pemeHuit B YCIOBHSX HEOMPEIEICHHOCTH W pHUCKA. J J— 100
D¢} eKTUBHOCTD U KOHTPOJIb PEIICHUI
Hroro % 31,25%
3aouHas ¢popma o0yueHus (MOJHBIH CPOK, YCKOPEHHOE 00yUeHHe, OJTHOE YCKOPEHHOe 00yUeHHe)
®opma /
Buna p %
Metoabl
Ne Tema 3ansaTust Y4eOHOro Y4eOHOro
HHTEPAKTHBH
3aHATHSA BpeMeHH
oro o0y4eHust
1 2 3 4 5
1 YcnoBus 1 (hakTOphl KauecTBa YIPaBICHUYECKUX PELICHUI T Jlexuus- 100
CUTYyaLMs
2 AHanu3 BIMSHUS BHEIIHEH M BHYTPEHHEW cpelpl Ha T Jlexuus- 100
pa3paboTKy U pean3alii0 YIPaBICHYECKUX PEelIeHUI CUTYyaLMs
3 | LleneBas opueHTaIus yIpaBIeHYECKNX PEeIICHUN C3 Huckyccus 100
Hroro % 42,8%
OuHo-3204Hasi popma oOyueHHsl (NOJHBIIi CPOK, YCKOPEHHOE 00yu€eHHe, OJTHOE YCKOPEHHOe 00yueHne)
®opma /
Bun p %
Metoambl
Ne Tema 3ansaTus y4eOHOro y4eOHOro
HHTEPAKTUBH
3aHATHSA BpeMeHH
oro o0y4eHus
1 2 3 4 5
1 YcnoBus 1 (hakTOphI Ka4ecTBa YIPaBIECHYECKUX PEIICHUN 1 Jlexuus- 100
CUTYALUS
2 AHanu3 BIMSHUSA BHEIIHEHM M BHYTPEHHEW cpeapl Ha 1 Jlexuus- 100
pa3paboTKy U pean3alui0 YIPaBICHYECKUX PEeIeHUI CUTYyaILUs
3 | LleneBast opueHTaIMs YIIPaBIEHYECKUX PelIeHUH C3 Huckyccust 100

12




Htoro % | 42,8%

Paznes 4. Oprannsanms caMoCTOSTEJIbHOI padoThl 00y4YarOIMXCst

4.1. Opranu3anms caMoCTOSTeJIbHOI padoThl 00y4YaromIMXCst

Ne
Ne TeMma TMCHUNINHBI Ne peKoMeH1yeMOou
BOIIPOCOB
JINTepaTypsbl

1 2 3 4

1 | Oramnbl pa3BUTHS HAyKH 00 YIPABIEHYECKUX PEIICHUAX 1 1,23,

2 OyHKIMKM pElICHWd B  METOJOJOTMM MW  OpPraHu3aluu 23 123
YIIpaBJICHUS T

3 | TumoJiorus yrpaBiICHUYSCKUX PEIICHHIA 2,3,4,5,6 1,2 3

4 | YcnoBus v GpakTOphl KayecTBa YIPABJIEHYECKUX PEIICHUN 7,8 1,23,

5 AHanu3 BIMSAHUSA BHEIIHEW W BHYTPEHHEH cpeasl Ha 10-15 123
pa3paboTKy M peaTu3aluio yIPaBIeHYECKUX PEIICHHI T

6 | LleneBast oprieHTaIMsI YIIPABICHUYECKUX PEIICHHUH 16, 17 1,23,

7 Monenu, METOI0OTHSI U OpraHU3alus mpolecca pazpaboTKu 18.19.20 1,23,
YIPaBIE€HYECKOT0 PEIICHUS

8 | AHanu3 aJlbTepHATHB JICHCTBUH 22 1,2 3
[Ipuemsl pa3paboTKu U BBIOOpa YIPaBIEHUYECKUX PELIEHUH B

9 | yclIOBHSAX HEOIPENEeNIeHHOCTH M pucka. DPPEKTHUBHOCTH U 21 1,23,
KOHTPOJIb PENIEHUI

RBRoOoo~NoOkwNE

0.
1.

-
n

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

IlepeyeHb BONIPOCOB, BLIHOCUMBbIX HA CAMOCTOSITEJILHYIO PadoTy 00y4aronuxcst
MeTo1bl TUarHOCTHKHU TPOOIEMBI.
MeToapl CUTYallMOHHOTO aHAJIN3A.
OcCHOBHBIE ATanbl CUTYallMOHHOTO aHAJIN3a.
Oco0OeHHOCTH ClIeHapUeB BOZMOXKHOTO Pa3BUTHS CUTYallUH.
O06paboTka JTaHHBIX U OIICHKA PE3yJIbTaTOB IKCIEPTU3HI.
«Kelic-MeTo1» KaK NOIIAaroBLIM METO/I.
«Mos3roBas ataka» Kak METOJl IPOBEJICHUS SKCIIEPTHU3.
DakTOPHBIN aHATIU3 U €0 0COOCHHOCTH.
MeToasl MOJEIUPOBAHNUS.
Knaccudukanus 53KOHOMHUKO-MaTeMaTHUECKUX MOJEIEH.
Teopus urp u e€ Moaymu.
Monenu Teopun MacCoBOTO 0OCTYKHUBAHUSI.
NmuTanimoHHOE MOAEIMPOBAHUE.
[IpoGnema BbIOOpa B mpoliiecce pa3padOTKU U MPUHSITHS YIIPABICHUYECKUX PELICHUI.
MeTo 1l TPOTHO3UPOBAHUS U UX KiIaccuukarus.
Martpuna BEIMTPHIIIEH U MaTpuLia PUCKOB.
Ctunu npuHATHA YIIPABICHYECKUX PEIICHUH.
Oco0OeHHOCTH IPUHSTHSI YIIPABICHUECKUX PEIICHHUH B cepe CTpAaTErnuecKoTo yIpaBlIeHusI.
Oco0OeHHOCTH IPUHSTHSI YIIPABICHUECKUX PEIICHHUH B chepe yrmpaBlieHUs TEPCOHATIOM.
Oco0OeHHOCTH IPUHSTHSI YIIPABICHUYECKUX PEUICHUH B cepe MapKEeTHHTa.
00630p crenyomux HHPOPMAITMOHHBIX CUCTEM MOICPKKU MPUHSITHS YIIPABICHUECKUX PEIICHH.
ABTOoMaTH3aIMs Tpoliecca pa3pabOTKU U MPUHATHS YIIPAaBIEHUYECKUX PEIICHHUH.

4.2. IlepeyeHb y4eOHO-METOANYECKOr0 00ecnieYeHHsI CAMOCTOSITeIbHOM PadoThl 00y4aroIIUXCs

CaMocTosTenpbHas pa60Ta 06yqaroumxcs{ o0OecreunBaeTCs CJICOAYHOIIUMHA y‘-ICGHO-MCTOIII/I‘{eCKI/IMI/I

MaTepuajlaMu:

1.

VYkazanusmu B paboueii nporpamme no aucuuruivge (m.4.1.)
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2. JlexunoHHble MaTepuaibl B cocraBe Y MK no nucuuiuinae

3. 3agaHMsIMM M METOJMYECKUMH PEKOMEHJALMSIMM [0 OPraHu3allid CaMOCTOSITEIBbHOW padoThI
obyuatomuxcs B coctae YMK mo aucuurimge.

4. T'moccapuem no aucuuiuimHe B cocraBe Y MK no qucuuminge.
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Paznen 5. D oHJ O1LIEHOYHBIX CpeacCTB AJisl MPOBECACHUA TEKYLIECT0 KOHTPOJIA U HpOMe)I(yTO‘lHOﬁ
aTTeCTalumn oﬁyqammuxm

DoHO  OYyeHOouHblX ~ cpeocm8  No  OUCYUNIUHe — npeocmaeisem — coOOU  COBOKYNHOCHIb
KOHMPOIUPYIOWUX — MAMepuailos8  NpPeoOHA3HAYEeHHbIX Ol USMEPEHUs  YPOBHSA  OOCUICEHUs.
00 YaOWUMUCA  YCMAHOBIEHHbIX — pe3YIbmamos  obweu  npogheccuoHanvHol — 06pa308amenbHoll
npoepammvl. POC no Oucyuniune UCNOAL3YEMC NPU NPOBEOCHUU ONEPaAmueHo20 KOHMPOIs U
npomedxncymounou ammecmayuu odyyarowuxca. ITpebosanuss k cmpykmype u cooepaicanuio POC
oucyunaunvl peeramenmupyiomes Ilonoscenuem o ¢honoe oyeHOUHbIX MAMEPUANO8 NO NPOSPAMMAM
8biCULIe20 0OPA308AHUS — NPOCPAMMAM OAKANABPUAMA, MASUCMPAMYPbI.

5.1. MacnopT ¢oHIA OLIEHOUYHBIX CPEACTB

QOunas ¢popma 00ydeHus (OJHBII CPOK)

OueHovHbIe
cpeicTBa Kon nnaukaropa u
Ne KonTposmmpyemble pa3jaesibl (TeMbl) m JAecKpunTopa
B AUCHMILTUHBI JOCTHIKEHH ST
J (él??), CPO KOMIIeTeHIUi
1 2 3 4 5 6
WJI-1 OIK-4.1
1 Oransl pa3BUTHS HAyKH 00 YIpaBlIeHYECKUX IC vO IIPB WA-2 OIIK-4.2
pELICHUSX
OYHKIMY PENIEHUA B METOJOJIOTHU U MJI-3 OIIK-4.1
2 JIC )| I1PB W/1-4 OTIK-4.2
OpraHu3aluy yInpaBieHUs
- WJI-5 OITK-4.1
3 | Tunomorust ynpaBiaeHYECKUX pEIICHUI JIC YO I1PB VJI-6 OTIK-4.2
WJ1-7 OTIK-4.1
VYcnoBus u (hakTopel KauecTBa ABJICHYECKUX
4 1 iy p ynap VO il I[1IPB WA-8 OIIK-4.2
penieHui
AHanu3 BIMSHUA BHEIIHEH U BHYTpEeHHEH WJI-9 OIK-4.1
5 | cpensl Ha pa3pabOTKy U peaTru3aluio YO ji| I1PB UJI-10 OTIK-4.2
YIPaBJICHUYECKUX PEHICHUN
LleneBast opueHTALMS YIIPABICHYECKUX nJ-5 OIK-4.1
6 peleHui JIC Yo I1PB NJI-6 OIIK-4.2
Moenu, METOI0JI0THS U OpraHu3alus NJ-7 OIIK-4.1
7 | mpouecca pa3pabOTKH YIpaBIECHYECKOTO YO pil| IIPB WJ1-8 OIIK-4.2
pereHus
WJ1-9 OIK-4.1
8 | AHayiM3 aNnbTEPHATUB ACUCTBUI YO pavG | I1PB WJI-10 OIIK-4.2
[Tpuemsr pa3zpaboTku 1 BeIOOpA UJI-11 OIK-4.1
g | YNpaBJIeHUECKNX pelieHui B yCIOBUSIX Iite vO [IPB WJI-12 OIIK-4.2
HEOTPEIENIEHHOCTH U pUcKa. DPPEKTUBHOCTD U
KOHTPOJIb PELICHUN

3aounas popma 00yueHusi (NOTHBII CPOK, YCKOPEHHOE 00yueHHe, OJTHOEe YCKOPEHHOe 00yueHne)

Ouenounsie
cpeicTBa Kon nnaukaropa u
Ne KonTpoanpyemsie pa3aenasl (TeMbl) 3 JeCKPHIITOPA
) AUCHUIINHBI JOCTHKEHUS
J (13, CPO KOMIICTCHIM I
C3)

1 2 3 4 5 6

1 | Oransl pazBuTus Hayku o0 ynpasieHueckux | JIC I1PB 1JI-1 OIIK-4.1
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peueHusax NJ1-2 OIIK-4.2
OYHKIUY PELIEHUA B METOJOJIOTHU U H]I-3 OlIK-4.1
JIC 1IPB nJ-4 OIIK-4.2
OpraHM3aluy YIpaBICHUS
. 1JI-5 OIIK-4.1
Tunonorus yrnpaBjieHYECKUX PELICHUI JIC IIPB VIJ1-6 OIIK-4.2
WJ1-7 OTIK-4.1
YcnoBus u (pakTopbl kadeCTBa it [IPB JT-8 OTTK-4.2
YIpaBIEHYECKUX PELICHUN
AnHanu3 BIMSAHHS BHEIIHEN U BHYTPEHHEH UJ-9 OlIK-4.1
cpenbl Ha pa3pabOTKy U peain3aIuio Jil| IIPB MJI-10 OIIK-4.2
YIIPABJICHUYECKUX PELICHUI
LeneBast OpreHTAIHS YIIPABICHYECKAX WJ1-5 OIK-4.1
. YO I[TPB i -
pemenii 1J1-6 OITK-4.2
Moenu, METOI00THS U OpraHu3alus WJI-7 OIIK-4.1
nporecca pa3paboTKH yIPaBIeHUECKOTO I1PB WJI-8 OIIK-4.2
pelieHus
WJ1-9 OTIK-4.1
AHaln3 anbTepHATUB JCHCTBUI [1PB MJI-10 OIIK-4.2
[Tpuemsr pa3zpaboTku u BeIOOpA UJI-11 OTIK-4.1
YIpaBIE€HYECKUX PEIIEHUHN B YCIOBHSIX [IPB UJI-12 OIIK-4.2
HEOTPEIIEHHOCTH U PUCKA.
D¢ dexTUBHOCTD U KOHTPOJIb PelIeHUI

Ouno-3a04Hasi popMa 00yueHHs (MOJHBIH CPOK, YCKOPEHHOE 00yUeHHe, MOJIHOe

CKOpeHHOe 00y4YeHne)

OueHoynble
Koa ungukaropa u
cpeacTBa
No KonTposmpyembie pa3aesibl (TeMbI) m3 AeCKPUIITOpa
) HCHHUTLIMHBI OCTHKEHHUSI
o 1 (13, | CPO KHOMHeTeHIII/Iﬁ
C3)
1 2 3 4 5 6
V-1 OTIK-4.1
1 Dtarbl pa3BUTHS HAYKH 00 YIPaBICHUYECKUX JIC IIPB WJ-2 OIIK-4.2
peLIeHnsX
DOYHKIUH PEIICHUIH B METOI0JIOTHH WJ1-3 OIIK-4.1
2 JC | YO |IIPB UJI-4 OIIK-4.2
OpraHHU3alUH yIPaBICHUS
- VJI-5 OTIK-4.1
3 | Tunonorus ynpaBjaeHUECKUX peLIeHUN JIC YO I1IPB VIJI-6 OTTK-4.2
YcnoBus u (hakTOphI Ka4eCcTBa U/-7 OlIK-4.1
4 y JIC )i\ I1PB W/1-8 OITK-4.2
YIPaBICHYECKUX PEIICHHH
AHanu3 BIUSHUS BHEIIHEH U BHYTpEHHEH WJ1-9 OIK-4.1
5 | cpezpl Ha pa3pabOTKy U pealn3aluio JIC il I1PB H]-10 OTIK-4.2
YIPaBJICHYECKUX PeIICHHH
eneBasi OpUCHTAIINS YIIPABICHYECKHX WJ-5 OIK-4.1
6 1 N JI IIPB - -
pemmeHii c| YO WJ1-6 OTTK-4.2
Monenu, METOI0IOTHSI U OpTaHU3aIHs UI-7 OIIK-4.1
7 | mporecca pa3pabOTKH yIIPaBJIeHYECKOTO JIC il IIPB NJI-8 OIIK-4.2
peuieHus
V19 OTIK-4.1
8 | AHanu3 anbTepHATUB JEHCTBUI JIC T1PB WI-10 OIIK-4.2
9 | Ilpuemsl pa3pabOTKH U BBIOOpA YO I1PB WJI-11 OIIK-4.1
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YIPaBJICHYECKUX PEIIEHUN B YCIOBUIX NJ-12 OIIK-4.2
HEOTIPEICIIEHHOCTH U pUcKa. (P(PEKTUBHOCTH
Y KOHTPOJIb PEIICHUI

YcaoBHbIe 0003HAYeHHS OLIEHOYHBIX cpeacTB (CToadusl 3, 4, 5):

JIC — Jlexuusi-cuTyanus

JIH — JlenoBas urpa

YO — Ycruwrii (ppoHTaNBHBIA, HHIUBUAYATbHBIH, KOMOMHUPOBAHHEII ) OTIPOC

JI — Jluckyccusi, mojieMuKa, TMCIyT, 1e0aThl

IIPB — TlpoBepka pedepaTroB, OTUETOB, PELECH3HMH, AHHOTALWMK, KOHCIEKTOB, Trpadudeckoro
Marepuana, 3cce, IepeBoJI0B, PELICHUN 3a/JaHUI, BHIIOJHEHHBIX 331aHUN B 2JIEKTPOHHOM BUJIE U T.JI.

5.2. OuleHOYHbIE CPEeICTBA TEKYIIEro KOHTPOJIA

IlepeyeHb NpakTHYECKUX (CEMHUHAPCKUX) 3a1aHU I

Tema 1. ITanbl pa3BUTHS HAYKH 00 YIIpaBJeHYeCKUX pelleHUAX

IIpakTHyeckoe 3axanue 1.

1. [enu u 3amaun Kypca. YpaBjieHHE B YEIOBEUECKOM OOIIECTBE.

2. Kopnau nucrummnel «Pa3paboTka ynpaBiaeHUECKOTO PEIISHUsD.

3. JlepuHuIMS TOHATUS «yIpaBlieHYeckoe perieHuey. [lepBrie ncropuyeckue cBeAeHUs 00
YIPABJICHYECKUX PEHICHUAX. JTaAIbl Pa3BUTHS YIIPABICHUYECKOW MBICIIH.

4, Posib mpomeinieHHoN peBomtonuu. CucTeMatu3anus YIpaBJICHUECKOW EATEeIbHOCTH.

[[Ix0mbI 1 TOAXOABI K MPUHATHIO YIPABICHYECKUX PEIICHUN.

I[pakTuyeckoe 3axanue 2.
1. Bxnag @. Teiinopa, P. Omepcona, A. daitons, M. Bebepa, JI. YpBuka u ap. y4eHBIX B
HayKy 00 yrpaBJICHHH.

2. Pa3BuTue ynpasienueckoit Mpiciau B Poccun.

3. Mecto Hayku 00 yIOpaBiIeHUYECKUX pEUICHUSX B €IUHOW CHCTeME MEHEIKMEHTa.
[IpuMmeHeHne HayYHBIX MOJX0A0B K pa3paboTKe yIPaBICHYECKOTO PEIICHHSL.

4. ANropuTMHYECKUE U 3BPUCTHYECKHUE CTPATETHH MIPUHSITHS YIPABICHYECKUX PELICHUH.

Tema 2. @yHKIUH pellleHHIT B METOH0JIOTHUH U OPTaHU3ALMU YIIPABJIeHUSA

IpakTu4yeckoe 3axanue 1.

1. [lonsiTHE O JMHAMHYHOCTU Tpollecca pa3padOTKU U peallu3aliy  YIpPaBIEHYECKHX
pElIEHU.
2. [uknuueckuii XapakTep IpoLecca M €ro OCHOBHBIE CTauHU: aHajdu3 BO3HUKILIEH

CUTYyalluu, IJAaHUPOBAaHUE IECHCTBUI IO pELICHUIO MpoOJIeMbl, OpraHu3alus Ipolecca pa3padboTKu
YIIPaBJIEHYECKOTO PELIeHUs, KOHTPOJb X0J1a pa3paboTKU U peaju3alMy pelieHHs, aHaJIu3 Pe3ysIbTaToB
pean3alnyy pemeHusl.

3. Hayunoe oOocHoBaHME mipoliecca MNPUHATHUA pEUIEHHH Kak OCHOBHOE YCIOBHE
oOecnieyeHus 3PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS MPEAIPUITHEM.

IIpakTuyeckoe 3axanue 2.

1. Oco0OeHHOCTH TPUMEHEHUS HayYHBIX MOX0J0B K pa3paboTKe yIpaBIeHYECKUX PEIICHUN.

2. CuUCTeMHBI, CHTYallUOHHBI W TPOILECCHBIM MOIXOABl KaKk OCHOBa pa3pabOTKu U
peanu3anuy yIpaBJIeHUECKUX PELIEHUN.

3. OYHKIMOHAJIBHBIMA, KOMIUIEKCHBIMA, UHTErPAlMOHHBIN, MapKETUHIOBBIM, JUHAMUYECKUM,

CTaTUYECKUN, KOJIMYECTBEHHBIN, KAUYE€CTBEHHbI, HOPMATUBHBIN, aJIMHUHUCTPATUBHBIN, MMOBEICHUYECKUN
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MIOJXO/BI.
4. MHOroacnekTHOCTb COAEPIKAHUS YIIPABICHYECKUX PEILICHUM.

Tema 3. Tunosiorus ynpasjieH4eCKHX pelieHU i

IIpakTuyeckoe 3axanue 1.

1. TBopueckuil  xapakTep  YIpaBJICHUECKUX  PELIEHUH:  paluoHalbHbIE  (pacuer,
MaTeMaTU4eckasi JIOTWKA), HWppalroHalbHbIe (MHTYHIHSA, HeQOpMaibHas JIOTHUKA), CEHCYyallbHBbIC
(mpenuyBCTBUE) pELIEHMUSL.

2. [Tonsarue o mexanusmax peanuzanuu. C

3. BS3b PEIICHUI C OCHOBHBIMH (DYHKIHMSIMH YIPABJICHUS: IUIAHUPOBAHHE, OPraHHU3AIINs,
MOTHBALUS U KOHTPOJIb.

4. MHOrorpaHHOCTh KJIacCH(PUKAMI YIPaBICHYECKUX PEIICHUI

Tema 4. YciaoBusi 1 (paKkTOpbI Ka4eCTBA YIPABJCHYECKUX PeLICHU

IIpakTHyeckoe 3axanue 1.

1. [Ipumenenue k pa3paboTKe ynpaBICHUYECKUX PELIEHUN HAyYHBIX MOJIX0J0B MEHEKMEHTA
1 METOJIOB aHAJIN3A.

2. HcuepnpiBatomiiee omucaHUe HAYaIbHBIX yCIOBHH. CTpykTypu3anus mOpoOseMbl U
MOCTPOEHHUE JIepeBa 1ENeH.

3. ObecrieyeHrie MHOTOBAapHAHTHOCTH peleHusi npodiemsbl. [IpaBoBas 000CHOBaHHOCTH
MIPUHSTHS PEIICHHUS.

IIpakTH4eckoe 3axanue 2.

1. Pa3paboTka cucreMbl OTBETCTBEHHOCTH M MOTHUBaUWU. Hannume mexaHu3zMa peanusainuu
pelIeHHUS.

2. [IpoGembl NOBBIIIEHHS KAUECTBA YIPABIEHYECKOTO U UCIIOJHUTEIBCKOTO TPY/Aa.

3. ObecrieyeHrie  AMEpPKEHTHOCTH  OpraHM3alMd  IMYTeM  YCOBEPIICHCTBOBAHUS U

YHOPSAIOYEHUS YIPABIECHYECKOM 1A TEIbHOCTH.

Tema 5. AHaIM3 BJIMSIHMS BHEIHed M BHYTPEHHeH cpeabl HA pa3padoTKy U peaiu3anuio
ylpaBJ/IeHYeCKUX pelleHuit

I[MpakTuyeckoe 3axanue 1.

1. Buyrtpennue (axtopsl, BIMAONIME HA MPUHATHE U peanu3anuio pemeHuil. CTpykTypa
OpraHu3aIiy U pa3felieHue Tpy/a.

2. B3aumocBs3b yrpaBieHYECKUX PEIICHUN ¢ OPraHU3allMOHHON nepapXueH.

3. CpoiicTBa BHEIIHEH Cpe/pl, IPUHIUMAaeMble BO BHUMAaHUE NIPU pealu3aliy albTePHATUB:

00BEMHOCTD (YKMCIIO YYHUTHIBAEMBIX 3JIEMEHTOB), CIIOKHOCTh (TPyI03aTpaThl), TOIABIKHOCTh (CKOPOCTh
W3MEHEHMsI TIapaMETPOB), HEOINPEACICHHOCTh (HETOYHOCTh WH(POPMAIMU), KOMMYHHUKAOCIHbHOCTD
(YpoBeHb cBsi3ell ¢ BHELIHEN cpefioif).

IIpakTu4yeckoe 3axanue 2.

1. q)aKTOpLI BHEIITHEHN Cpeabl: MCKAYHAPOIHBIC, MOJIMTUYCCKUC, O9KOHOMHUYECCKUC,
PBIHOYHBIC, TCXHOJIOT'MYCCKUEC, COLINAJIBHBIC.
2. BHemnss cpeaa nmpsAMoro 1 KOCBECHHOI'O BJIMSHUA

Tema 6. LlesieBasi opeHTAlUA YIIPABJICHYECKHX PeLICHUI

I[IpakTHyeckoe 3axanne 1.
1. Lenb u ee onpenenenue. Llenu MHUMBIE U IEUCTBUTEIIBHBIE.
2. TpeGoBaHus K LeNH: aKTyalbHOCTh, HOBU3HA, MPAKTUYECKas [EHHOCTh, KOMIIJIEKCHOCTb,
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CUCTCMHOCTbB, COTJIACOBAHHOCTD, IOCTHKUMOCTb, KOHKPCTHOCTD, FI/I6KOCTB, MMPpUCMJIICMOCTD.
3. TexHomnorust pa3pabOTKK yIPaBICHUYECKUX PELICHHUH, OPUECHTUPOBAHHBIX HA JIOCTUKECHUE
3aIJIaHUPOBAHHOM 1IEMTH.

IIpakTHyeckoe 3axanue 2.

1. HGHGBBIG TCXHOJIOTMM: HWHUIHWATUBHO-LCIICBAA, HIPOIrpaMMHO-LCIICBAA, PCTJIaMCHTHAsA,
OCHOBaHHbIE Ha IPUOPUTETE 1IeJIel Ha/l CUTYalusIMU (YIpaBJIEHUE IO YIIPEXKIEHUIO).

2. [IporieccopHbie TEXHOJIOTHH, OOCITY)KHUBAIOUIME LEIEBHIE TEXHOJOTHH (YIpaBJICHUE TIO
pe3ynbTaTam).

Tema 7. M0)1e.1m, METOA0JIOTUS M OpraHu3anus nmpouecca paapaﬁonm YIpaBJACHIECCKOIo

peleHust
IIpakTHyeckoe 3axanue 1.
1. Onpenenenne NOHITUS «MOJIENbBY.
2. HeobxomumMocTh MOJETUPOBAHUS YIPABICHUECKUX PEIIEHUN: €CTECTBEHHAsl CJIOKHOCTb

YIPABJICHYECKUX CUTyalud, HEBO3MOXHOCTh WIM 3aTPYJAHHUTEIBHOCTb IIPOBEICHHS PEAIbHBIX
JKCIIEpUMEHTOB, OPUEHTALUS HA NIEPCIIEKTUBY.
3. OcHoBHbI€ TpeOOBaHUSI K MOJEIISIM ITpoLiecca MPUHATHS YIPABIEHYECKUX PEIICHUH.

IIpakTH4eckoe 3axanue 2.

1. A)IeKBaTHOCTI) MOACIn CI/ITyaHI/II/I HpI/IHSITI/IH pemeHI/m.
2. Twrsr Moenei.
3. OcHOBHBIE 3TaIbI MPOIIECcca MOCTPOSHUS MOJICITH: TTOCTAHOBKA 3aJ1auH, CO3JJaHHE MOJICIIH,

MPOBEPKA MOJICIIN Ha JJOCTOBEPHOCThH, MPAKTHIYECKOE UCTIOIH30BAHUE  KOPPEKTUPOBKA MO/IEITH.
Tema 8. AHAJIN3 aJIbTEPHATHUB JAeHCTBUIA

[MpakTuyeckoe 3axanue 1.

1. MeTo1bl ¥ IpHEMBI aHAJIN3A aJTbTEPHATHB.

2. ConocTaBUMOCTh aJIbTEPHATUBHBIX BAPUAHTOB YIPABICHUYECKUX PEIICHHM.

3. CpaBHeHHE KaKk OCHOBHOM METOJ IMpPH OLEHKE Pa3IMYHBIX HANpPAaBICHUH AEATEIbHOCTU
MIPEeANPUATHS.

4. @dakTopel CpaBHEHHUS: BpeMsl pa3pabOTKU pelIeHUs, BO3MOXKHOCTb IOJTY4YEHHUS

HeO6XO,I[I/IMOI>'I I/IH(bopMaHI/II/I, N3ACPKKHU, BEPOATHOCTh PHUCKAa U HECOMMPEACICHHOCTH, KAQ4Y€CTBO 06’beKTa,
00BeM IIPOU3BOACTBA, YPOBCHb OCBOCHUA 00BEKTa B IIpOU3BOJCTBEC, YCIIOBUA OKCILNIyaTallun 00BEKTA.

IIpakTuH4yeckoe 3axanue 2.

1. ObecrieyeHre CONOCTABUMOCTH alIbTEPHATUBHBIX BAPHAHTOB.

2. Bo3MoxHBIE OrpaHUYeHHS] W KPUTEPUHM TMPHUHITHUS PEIICHUS: aJIMUHUCTPATHUBHBIE,
MIPaBOBbIE, IKOHOMUYECKHE, COLIMATIbHBIE, TICUXOJIOTUYECKUE.

3. Kputepuii Munumakca.

4. Ontumym Ilapero u ero mnpakTUYECKOE HCMOJIb30BAaHHE IMPH  PACCMOTPEHUU

AJIBTCPHATUBHBIX BAPUAHTOB YIIPABJICHYCCKUX peHleHPIfI.

Tema 9. Ilpnemsbl pa3padoTKu U BbIOOPA YNIPaBJICHYECKUX PeIICHUI B yCJIOBHAX
HEOIpPeNeICHHOCTH U pUCcKa. D(PPEeKTHBHOCTh H KOHTPOJIb PELICHHU I
IIpakTuyeckoe 3axanue 1.
1. VnpaBienue >(QQPEKTUBHOCTbIO YEpe3 CUCTEMY KOJMYECTBEHHBIX M KayeCTBEHHBIX
OLICHOK.
2. IToxa3zaTenu 3¢hheKTUBHOCTH.

I[IpakTHyeckoe 3axanue 2.
1. KoHTponp ympaBieHYeCKUX pELICHHH N0 YOPeXIEHUI0 — KOHTPOJIb Ha CTaauH
pa3paboTKH.
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2. KoHTpoJib no pe3ynbpTaramMm — KOHTPOJIb HA CTAJIUU PEATU3aLUH.

3. Hcnonp3oBanue npuHIMmna 0OpaTHON CBSI3U B MPOLIEypax KOHTPOJISL.

4, KOHTpOJUTMHI Kak HOBOE HANpPABIEHUE B MEHEIKMEHTE M €ro COCTaBHbIE YaCTH:
aJIMUHUCTPATUBHBIN KOHTPOJIb, TEXHOJOTHYECKU KOHTPOJIb, PEBU3HS, ayIUT.

5.3. TeMaTuKa NMCbMEHHBIX Pa0OT 00y4aIOLIMXCS

Temut pepepamos, 0oknaoos, rcce

1. Mogenmu u mnpaBuia ToNocOBaHUs. [IpaBwiio OOJBIIMHCTBA TPH KOJUICKTUBHBIX PEIICHHIX
(1OCTOMHCTBA ¥ HETOCTATKH).

2. Croco0pl cOrIacoBaHMs OIICHOK CHEIHATMCTOB B KOH(PIUKTHBIX cHUTyalusx. OCHOBHBIE BHIbI U
(bopMBI IEPETOBOPOB.

3. Mopenb meperoBOpoB Kak MO3UITMOHHAS UTPa M €€ 0COOCHHOCTH. METO T «JIepeBay peIIeHuH.

4. Oco0OeHHOCTH MPUMEHEHHS TMPUHIIMIA BETO B cxemax roJyiocoBanus. Crenuduka MO3UIMOHHOTO
BETOT0JIOCOBAHMS U TAHHOTO BETOTOJIOCOBAHMS.

5. OmnpeneneHHOCTb, PUCK M HEOIPENEICHHOCTh MPU NPHUHITUM pelieHuil. Buabl mHPopManmoHHOM
HEONPEICIEHHOCTH.

6. IlpuMeHeHne MOJETH IUIATSKHON MaTpHIlBl (MATPUILI d(PPEKTUBHOCTH, IMOJIE3HOCTH, PHCKA) B
3a/layax MPUHATHS PEelIeHUH.

7. llpuHsATue peleHuil Npu HaTMYUK allpHOPHOM cTatucTudeckoi nHpopmanuu. Kpurepuii baiteca.

8. HepammonanpHOE mMOBeneHUE CYOBEKTa MpH BHEIOOpE pEIICHWS] B CHTYyallUsX puUCKa (Teopus
MIPOCIIEKTOB, WJI NIEPCIIEKTUB).

9. Mertoapl TpHUHATHS pPEUICHWH B YCIOBUSAX HEONPENENICHHOCTH (MaKCHMHUHHBIE W MHHHMAaKCHBIC
ctpateruu). CyObeKTUBHbBIE KPUTEPUU MPUHATHUS PELICHHH.

10. ITpunsTHE pemeHnit B KOHMIUKTHBIX CUTYAIUAX: TTOHATHUS, TEPMUHBI, 0COOEHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOM aTTeCTALIMH MO AUCUMILIMHE

Bonpocsl k 3a4ety

CyImHOCTh M COAEP/KAHUE YIIPABICHUYECKOTO PEILICHHUS.

Bunel u xapakTepuCTUKH CUCTEM, B KOTOPBIX pa3pabaThIBAlOTCS pEeLICHUS.

Knaccudukanus yrnpaBieHUECKUX pPELICHH.

TpeGoBanusi, MpeabsABIsEMbIE K YIIPABICHUECKUM PEIICHUSM.

OcHoBHbIe (hopMBI pazpadboTku YP.

OcHoBHbIe (hopMBbI peasu3aruu YP.

CHCTEeMHBIH MOXO0/ IPH MOATOTOBKE U MpUHATUH Y P. TpeboBaHus CHCTEMHOTO MOIX0/1a.
Oco0eHHOCTH paccMOTpPEHHUs LieIH Kak 0cHOBBI TexHousoruii [TTTPYP.

CocraB texnonoruii I[TIIPYP.

0. Hcnonb3oBaHUs LIEIEBBIX TEXHOJIOTUH MOATOTOBKY, IPUHATUA U peanu3anuu YP.
[IponieccopHble TEXHOIOTUU OATOTOBKHY, IPUHATHS U peanu3auuu YP.

12. CranpaptHas undopmanuonHas mojaens [IITPYP u ee ocHOBHBIE (haliiIbI.

13. Opranmszanuonnas texaoyorus [ITTPYP.

14. KomnbloTepHbIE TEXHOJIOTUN UHTEIEKTYalIbHOM moanepxku YP.

15. IIpouecc moAroTOBKH, IPUHATHS U peann3anun yrnpasnendeckux pemenuit (IIITPYP) u ero stansl.
16. Cocras mpouenyp pa3pabOTKH, COTJIACOBAHUS, YTBEP)KICHHUS U OpraHU3alMU BbIoJIHEHUs YP.
17. BnusiHMe TMYHOCTHBIX XapaKTEPUCTUK U TemnepamenTa Ha [ITIPYP.

18. ConuanbHO-TICUXOJOIMUYECKHE U AITUYECKHUE aCTIEKThl YIIPaBIEHYECKUX PEIICHHH.

19. HeomnpenenéHHOCTh M yYET €€ BIMSHUS HA YIPABIECHUYECKUE PEIICHUS.

20. O6nactu 3((eKTUBHBIX pEUIeHUH B 3aBUCHUMOCTH OT YPOBHS HEOIPEICNIEHHOCTH M Xapakrepa
YIIPaBJIEHYECKOMN AEATEIbHOCTH.

21. Bnusuaue BHemHe# cpensl Ha [ITIPYP.

22. OpraHu3alioHHbIE METO/Ibl YMEHBIICHUS HEONPEAETICHHOCTH.

23. Pucku u yuét ux Bnusaus Ha [TIIPYP.

BOOo~NoGA~WNE

-
=
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24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

VYupasnenue puckom npu IITTIPYP.

OcHOBHBIE IOJXObI K IPUHITHUIO YIIPABIEHYECKUX PELIECHUH.

Knaccugukamust MeTo10B MOATOTOBKH YIIPABIEHYECKUX PEILICHHH.

MeToas! IPOrHO3UPOBAHNUS YIIPABICHYECKUX PEILICHUM.

Meronp! aHanu3a ynpaBJICHUYECKUX PELICHUN.

MeToIuK1 SKOHOMUYECKOT0 000CHOBAHUS YIIPABIEHYECKUX PEILICHUN.
DKOHOMHMKO-MAaTEMAaTUYECKUE MOJIEIIN U METObI.

Cocras aktuBusupyromux Meroaos I[HIIIPYP.

OkcnepTHble MeTO bl U uX npumeHenue B [IIIPYP.

OcoOeHHOCTH TTOCTPOCHUS IBPUCTHYECKIX METOIOB.

CyTtb u coaepxanue MeToa ciieHapueB. TunoBoit Bu cuenapus npu [ITPYP.

Merton nepeBa pelIeHUi 1 Talbl €ro pealn3alyi.

CyTb U copepkaHle METO/1a MO3TOBOM aTakH.

VY cnoBus IpUMEHEHUs TEOPETUKO-UTPOBOTO METO/IA.

OTBETCTBEHHOCTD 32 yIpaBJiIeHUECKOE petieHre. Buibl OTBETCTBEHHOCTH PYKOBOAMUTEIIS.
[IpodeccronanbHas oTBeTcTBEHHOCTh. IOpuanueckas W JUCHUIUIMHAPHAS OTBETCTBEHHOCTH

pykoBoauTess 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

DTHUuecKasi, COIMaIbHAs U SKOJIOTUYECKast OTBETCTBEHHOCTh PYKOBOAUTEINS 3a YP.
KonTpouib 3a peanuzanueil ynpaBieHYECKUX PEIICHUHN.

KadecTBo ympasieHueckux pereHuit. Y cioBus odecrieueHus kadectra YP.

O exTUBHOCTH yrpaBiaeHYECKUX pemeHnid. Buabl addextuBnoctr YP.
Orenka s5xkoHOMHUYECKOU 3pPexTnBHOCTH Y P KOCBEHHBIM METOIOM.

Onenka s3xoHOMUYecKor 3(h(HeKTUBHOCTH YP 10 KOHEUHBIM pe3ybTaTaM.
CynepontumanbHble penieHus. MeTo1bl ONTHMH3AUN PEILICHHN.
PanmonansHoe perienue npodieM. JTanbl pallMOHAIIBHOTO PELICHHUS.
®dopmymupoBanue npoodsieMm. Dakropsl, Baustomue Ha [TTIPYP.

Br160op 1 o11eHKa ambTepHATHB.

[IpunsTHE peneHnst U opraHu3anus ero BoinoaHeHus. [locnencTBus pemenuii.
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Pa3jnen 6. OueHo4Hble cpeACTBA MPOMEKYTOUHON aTTeCTAIUM (C KIKYAMM)

1. Ilpouumatime mexcm u 3anuwiume npasuivHuli omeem. Omeem ciredyem 3anucamsd 3a21A6HLIMU
namunckumu Oykeamu. Kakol MeTo] yrmpaBlIEeHUYECKOTO aHaJM3a MOMOIaeT OICHUTh BHYTPEHHHUE WU
BHEIIHKE (PaKTOPBI, BIUSIOMINE HA OPTaHU3aIUI0?

IpaBuibuelii otBeT: SWOT (mau SWOT-ananu3) (omgem cmyodenma modcem Ovimsb npedcmasieH
8 UHMepnpemayul, IK8UBAIEHMHOU NPUBEOEHHOMY NPABUTLHOM) OMEEmy)

2. Vkaoccume npasunvhylo nociedosamenibHocmy. PacmoNoXUTe dTarbl TMPUHATHS PpEIICHUS B
[IPaBUJIBHOM HOPSJIKE:

1) opranuzanus paboT MO peannu3ainu pelieHus — o0paTHas CBsI3b

2) BOZHUKHOBEHUE ITPOo0OIIeM, IO KOTOPBIM HAJ0 IPUHATDH PELLICHUE

3) BBIOOp KpUTEPHUEB, IO KOTOPBIM OYIIET MPUHSTO PEIICHHUE
IIpaBuibHbIi oTBeT: 2-3-1

3. Vkaowcume npasunvrnoe coomsemcmeaue TPy yIpaBIeHUECKUX PEIICHUN U X BHJIOB!
1. I'pynma pemeHu, BolfieNieHHAs 10 cepe BO3IEHCTBHS
2. I'pymimnia perieHuit, BeIIeJICHHAS 10 CIIOCO0y UX uKcaIuu
3. I'pynma peuieHuit, BeIAEIEHHAs IO XapaKTepy IPOrHO3UPYEMbIX MTOCIEICTBUIN
BapwnaHTbl 0TBETOB:
a) TOKyMEHTUPOBAHHbIE U HEJJOKYMEHTHPOBAHHBIE
0) rio0anbHBI U JJOKATHHBIC
B) KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE
IIpaBuabHblii oTBeT: 1)-0; 2)-a; 3)-B

4.Ilpouumatime mexcm u 3anuwiume npasuibHviti omeem. Omeem cledyem 3anucamov ¢ MAlEHbKOU
OYK8bI.
I'padmyeckoe mpencraBieHe MOCIEIOBATEILHOCTH PELICHUN U UCXOAOB C YKa3aHUEM IS JIIOOBIX
WX KOMOWHAITUN COOTBETCTBYIOIIMX BBIUTPHIIIEH 1 BEPOATHOCTEH HA3BIBACTCA .. ..
IIpaBU/IbHBII OTBET: JepeBOM pelieHuid (WU JepeBO pelleHuil) (omeem cmyoeHma modicem Ovimo

npeocmasien 8 uHmepnpemayul, SK8UBANEHMHOU NPUBEOEHHOMY NPABUTbHOMY 0MeEemy)

5. Onpedenume npasuivbhylo noOCie008amMeNbHOCMb 3TATIOB TEXHOJIOTHYECKOTO IPOIEcca MPUHSTHS
YIIPABIICHYECKOTO PEIICHUS

A) JlmarHoctrka npooJIeMBbl.

b) Peanmzarusi.

B) Pa3paboTka BapuaHTOB.

I') Ouenka BapraHTOB.

IpaBuabneblii oTBeT: A, B, I', b

6.Hp0qumaﬁme mexkcm u 3anuuiume npaeuﬂbelﬁ omeem. Omeem Cﬂedyem 3anuUcams ¢ MAieHbKol
oykewi. OnpenenuTe ycloBUe, IPU KOTOPOM IPUHATHE PELICHUs XapaKTEepPHO CIEIYIOLIed CUTyaluu:
y JUl@a, IPUHUMAIOLIErO pEUICHUE, OTCYICTBYIOT KAaKHE-TO pPEJICBAaHTHBIC [aHHBIE [0 JaHHOU
npobieme, 4To 3aTpyAHSET npoliecc BIOopa 3¢ (HEeKTUBHON albTepHATUBbI

IIpaBUIBLHBIA OTBET: HEONPEAEJIEHHOCTH

7. Ycmanosume npasunvroe coomgemcmeue MEXKIY IOHATUEM U OIIPEIEICHUEM

A) Mpouecc NPUHATUA peLleHns 1) ®opma LeneHanpaBAEHHOIO YNPaBAAIOLLErO BO34ENCTBUS,
(decision making) OPWEHTUPOBAHHOTIO Ha NOAAEP}KaHNE paBHOBECUA B
ynpasasemom o6beKTe U Ha ero pasBuTMe NocpeacTBomM
BBEAEHMWA B HETrO PEryaaTopoB, HOPM, NPaBu, Lieael, cBAsen 1

Ap.

B) PerynuposaHue (regulation, ot | 2) PeweHune No TaKTUYECKMM BONPOCaM, KOTOPOe NPUHUMaEeTCA
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nart. regulo — yctpausato) MeHeaKepom.

B) PelueHune eamHoNn4YHOE 3) Mpouecc Bbibopa Hanbonee 3dPeKTUBHOrO BapnaHTa U3
MHOECTBa a/ibTepHaTUB, Npouecc naeHTUdMKaumm npobrem m
BO3MOXHOCTEN 1 nocneayowmii BbiIbop BapMaHTOB UX
YCTPaHeHNA Nan NCnosib30BaHUA.

IIpaBuibublii oTBeT: A—3,5—-1,B-2.

8. Onpedenume npasunvhylo nocie008amenbHOCMsy JEACTBUM PYKOBOJHUTENS] KOMIIAHUU IO  OLCHKE
3P PEKTUBHOCTH OPraHU3aMOHHO-YIIPABICHYECKUX HHHOBAIIUNA:

A) Br16op opraHM3anMOHHO-YIPABICHYECKOH WHHOBAIMH, KOTOpAs MO3BOJIUT aJeKBATHO OOECIIEYHTH
yrpaBieH4ecKuid 3PPEeKT ¢ MUHIMAIIBHBIMH 3aTpaTaMu PeCypcoB BCEX BUJIOB;

b) Omnpenenennie peajibHbIX NOJIE3HBIX PE3YILTATOB;

B) Omnpenenenue cTemeHW COOTBETCTBHS IMOJYy4aeMOTO OpPraHU3aIMOHHO-YIpaBjieHUYeckoro 3ddexra
KeJlaeMbIM 3HAUCHHSIM;

I') O603HaueHne orpaHuYEHUS;

IMpasuabHeblii oTBeT: b, I', B, A

9. Onpedenume npasunbhylo nocie008amenbHOCMsy ITANOB NPUHATHS YIPABICHYECKOTO PEIICHUS B
YCIIOBHUSX pUCKa

A) Vcnionp3oBaHNe METO/I0B YIIPABJICHUS PUCKAMU IIPU Peau3alliy YIPAaBIEHYECKOTO PEeLICHUS.

b) CpaBHeHue 1 BIOOp METOOB YIIPaBICHUS PUCKaMHU.

B) KonTponb pe3ynbraTos.

I') Ananu3 npo6iemsl, BBISIBICHHE U OLIEHKA pUCKa

J1) [lpunHsiTHE yIpaBIEeHUYECKOTO PEIIeHUs

Ipasuabnuelii orBer: I', B, /I, A, B

Pa3nen 7. Ilepedyenn yueOHOI JuTEpaATYpPhl, HEOOXOAMMOI IJIsi OCBOCHUS THCIHMIINHBI

7.1. OcHoBHasl JuTEepaTypa

1. IlaaTteneeBa, M. C. MeToasl NPUHATHS YIPABICHYCCKUX PEIICHUN : ydeOHO-METOAMYECKOe
nocooue / M. C. IlanteneeBa. — Mocksa : MUCHU-MI'CY, ObC ACB, 2020. — 35 ¢c. — ISBN 978-5-
7264-2077-6. — Texcr : anexrponHbii // Lludpooii oopazoatenbHblid pecypc IPR SMART : [caiiT]. —
URL.: https://www.iprbookshop.ru/95521.html

2. Camxos, T. JI. Meroapl NpUHATHS yIpaBIEHYECKUX perieHuit : ydebnoe mocoodme / T. JL
CamkoB. — HoBocubupck : HoBocumOupckuii rocyqapcTBEHHBIN TeXHUYECKUW yHuBepcutet, 2019, —
123 ¢. — ISBN 978-5-7782-3812-1. — Texkct : anektponHbiii // IludpoBoii 00pa3zoBaTeIbHBIN pecypc
IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/98794.html

3. KyxkeBa, C. H. Meroapl NpuHATHS yIpaBlIeHYECKUX pelieHuil : yuebHoe mocobue / C. H.
Kyxesa, H. II. Jlemenko. — Omck : M3narensctBO OMCKOro roCy1apCcTBEHHOrO yHUBepcurera, 2022.
— 126 c. — ISBN 978-5-7779-2587-7. — Texkcr : anexTponHsblii // LludpoBoit 06pazoBaTenbHbIN pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonoTHUTeIbHAS JTUTEPATypa

1. 3apyba, H. A. Metoapl MNpHUHATHSA YINPaBICHYECKUX PpEIICHUH: TOCYJapCTBEHHOE W
MYyHUIUNATBHOE yIpaBieHue : ydyeOHoe mocobue / H. A. 3apyba. — Kemepoo : Kyzbacckwuii
roCyJapCTBEHHbIN TexHuueckuil ynusepcuter umenu T.d. ['opbauesa, 2022. — 183 c. — ISBN 978-5-
00137-288-2. — Texkcr : anexTpoHHbIH // Llndpooit obpazosarensHblil pecypc IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaiimanoBa, O. I'. MeTospl NpUHATUS YIpaBICHUECKUX pelleHui : yueOHoe nocodue / O. I
CaiimanoBa, E. II. CepnyxoBa. — Camapa : Camapckuii ToCyJapCTBEHHbIN TEXHUYECKUH YHUBEPCUTET,
3bC ACB, 2019. — 111 c. — Teker : anexrponnslii / Lludposoit oOpazoBatensHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/111626.html
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3. Makpyces, B. B. MeTo1pl IpuHSTHS yrIpaBleHYeCKUX perieHuit : yaeonuk / B. B. Makpyces,
B. @. Boaxos, E. O. Jlo6kuna ; nox penakuueir B. B. MakpyceBa. — Cankr-IlerepOypr : Tpounxwuii
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekct : snextpoHHbiii // Lludposoit
obpazoBatenbHbiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124110.html

4. I'enepanoBa, C. B. Metoasl 1 Mozaenu pa3paOOTKU U NPUHATUS YIIPABICHUECKUX PELIEHUH :
yuebHoe mocobue / C. B. I'enepanoBa. — 2-¢ m3n. — Mocksa : Aii [Tu Ap Menua, 2024. — 87 ¢. —
ISBN 978-5-4497-2523-3. — Teker : anextpoHHbldi // Lludposoii oOpazoBarensHblii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/134689.html

5. EpmioBa, H. A. Teopust u npakTuka NpUHATHS YIPaBICHUYECKUX PEHICHUN : yueOHOe mocodue /
H. A. Epmoa, O. b. 3unsbepiureiin. — MockBa : Poccuiickuili rocyJapCTBEHHbI YHUBEPCUTET
npaBocymus, 2019. — 104 c. — ISBN 978-5-93916-809-0. — Tekcr : snexrponnsid // Ludposoii
obpazoBarenbhbiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/94200.html

7.3. IlepeueHnb pecypcoB HHGPOPMAIHOHHO-TEIeKOMMYHUKALMOHHOI ceTH « AHTepHeT»
6. http://www.consultant.ru/— KoncynstataT ITimoc
7. http://www.garant.ru/— I'apanT
8. [IporpamMMHOe oOecIieueHue IS OpraHu3aui KOH(DEepeHITHH
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Paznen 8. MaTepnanbﬂo-Texnnqecxaﬂ 0azam I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'MH

MaTepHaJ’ILHO-TeXHI/I‘leCKaH 6333, H606XOL[I/IM3H AJIA  OCYIIECTBJICHUS 06pa30BaTeJ’ILHOFO
nmpouecca 1mo IMmCUMIIJIMHE:

MartepuanbHO-TEeXHHUUYECKOE 00ecredeHne MUCIUIUTHHBI «MeToabl MPUHATHS YIPABJIE€HYECKUX
pelieHnii» BKIIOYaeT B ce0s ydeOHBbIC ayAUTOPHH JUISl TPOBEIACHHS 3aHSATHH, TPYIIOBBIX H
WHJUBUAYAIbHBIX  KOHCYJIbTAllMM,  TEKyIIEro  KOHTPOJSI U MPOMEXKYTOYHOM  aTTecTaluu,
CaMOCTOSITEJIbHON Pab0ThI 00y4YarOIUXCSl.

Y4eOHbIC ayIUTOPUM YKOMIUICKTOBAHBI CIHEIHATM3UPOBAHHONH MEOETbI0 W TEXHUYCCKUMH
cpeactBamu oOyueHus. [lomemieHust aIsi CaMOCTOATENBHOM PAa0OTHI OOYYAIOUIMXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOJIKIIFOUEHUA K ceTu MHTepHeT.

JlucuuniauHa MOXET peaan30BbIBATHCA C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHI 0OYy4eHHS.
Crneunduka peanu3alud TUCHUIUIMHBI C TMPUMEHEHMEM JHUCTAHIIMOHHBIX TEXHOJOTHH 0O0y4deHus
yCTaHaBIUBAETCS JOMOJHEHHEM K pabodeil mporpamme. B uactu He mpoTuBOpedaiiel crenuduke,
W3JI0KEHHOW B JIOMIOJTHEHUH K TIPOTpaMMe, PUMEHSETCS] HacToAIIas padoyasi mporpamma.

MarepuanbHO-TeXHUYECKasA 0a3a, HEOOXOAUMAast JIJIsl OCYILIECTBICHHST 00pa30BaTEILHOTO TIpoliecca
0 JUCIUIUIMHE C TPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJOTUM BKIIOYAET B CEOSI:

KomnbroTepHasi TexHuka, pacrnoliokeHHass B yueOHOM koprnyce Mucrtutyra (yn.Kauuniues, 63,
kabunet LleHTpa qUCTAaHITMOHHOTO OOyUYEHU):

1. Inteli 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3NNYHble 3NEKTPOHHblE YCTpPOMCTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHI M HMHOE), a TaKkKe
CpeICTBa CBSI3U IpernoaBaTesiell U CTyIEHTOB.

NudopmanrionHble TEXHOJIOTHH, HEOOXOIMMBIE JUIS OCYILECTBIECHUS 00pa30BaTeIbHOTO Ipolecca
0 TMCUUIUIMHE C MPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUI BKIIIOYAIOT B ceO0sl:

- cucrema aucrannuonHoro obydenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JICKTPOHHAs T0YTa;

- cucTeMa KOMIBIOTEPHOTO TECTUPOBAHMUS;

- [ludporoii o6pazoBatensHbIin pecypc IPR SMART;,

- cucTeMa MHTepHeT-CBs3U skype;

- TeneOHHAS CBSI3b;

- MporpamMMHoe o0ecrieueHure AJis OpraHu3aui KoH(pepeHIuH.

OOyueHne 00y4alOIIUXCS HMHBAIUIOB M OOYYaIOUIUXCS C OTPAHUYCHHBIMH BO3MOXHOCTSMU
3I0POBbSI  OCYLIECTBIISIETCS TOCPEACTBOM TPUMEHEHHS CHEUUAIbHBIX TEXHUYECKUX CpPEICTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHuu y4eOHBIX 3aHATUH 1O AUCUUIUIMHE HCHOJB3YIOTCS MYJIbTHUMEIUNHHBIC
KOMILJIEKCBI, 3JICKTPOHHBIC YUeOHUKU U ydeOHbIe TOCOOMS, alaliTUPOBAHHBIE K OTPaHUYCHUSM 370POBbS
oOyuaromuxcs.

JleKiMoHHbBIE ayJUTOPUU OOOpPYIOBaHBI MYJIbTHUMEIUUHBIMU KadeapaMu, MOAKIIOUEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCHUJIUTh 3BYK JUIsl KATETOPUU CIIa0O0CIBIIIAIINX 00ydaouxcs, a
TaK)Ke MPOCKIIMOHHBIMH YKPaHAMU KOTOPbIE YBEITUYMBAIOT U300payKEHUE B HECKOJIBKO Pa3 U MO3BOJISIIOT
BOCIIPUHUMATH y4eOHYI0 HH(MOPMAIIHIO 00yJalolUMCs ¢ HAPYIICHUSIMH 3PEHUSL.

[Tpu 0OyueHUN JUI] C HAPYIICHUSAMH CITyXa UCIIOIb3YeTCsl YCHIIUTENb CIyXa ISl c1aboCubIanux
moaeit CyberEar monens HAP-40, nmomorarommii oOydaeMbIM Jydile BOCHPUHHUMATH Y4eOHYIO
MH(pOpMaIHUIO.

OOyyaromuecss ¢ OrpaHMYEHHBIMA BO3MOXKHOCTSIMU 37I0POBBS, OOEcleyYeHbl TMeYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpCcaMu (MIPOTPaMMBbl, YYEOHUKH, ydeOHbIE TOCOOUS, MaTepHaIIbI
JUIE CaMOCTOSITeIbHOU paboThl U T.1.) B opMax, aJanTHUPOBAHHBIX K OTPAHUYCHHUSIM HX 3J0POBBS U
BOCIPUSTUS UH(DOPMAIIUH:

JJIS1 JINI ¢ HAPYILIEHUSIMU 3PEHUS:

- B opMe dIEKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina;
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IS JIMIL ¢ HAPYUIEHHSIMH CJIyXa:

- B meyaTHOU opme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

IS JIMIL ¢ HAPYUIEHUSIMHU OTIOPHO-/IBUIaTeJILHOTO annapara:
- B meyaTHoOU opme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynmodaiina.
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Pazgen 9. Meroanyeckue ykazaHus JUisl 00y4aloIuXcs M0 0CBOeHHI0 (GaKyJIbLTATUBHOM
AUCHUTINHBI

JUis  yCTIeNTHOTO YCBOEHHUS JICKIIMOHHOTO MaTepuayia OOydYalolMics JOJDKEH IPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JEeKIHH C TeM, YTOObl MMETh XOTs Obl IpEeACTaBICHUE O IpobiIeMax,
KOTOpBIE OynayT pazbouparbes B jekuud. OH JIOJKEH TaKKe MBICIIEHHO MPUIIOMHUTDH TO, YTO YK€ 3HAET,
KOI/Ia-TO 4WTajl, M3ydal IO JpYrMM HpeaMeTaM IpPUMEHUTENbHO K JaHHOM Teme. [naBHOe B
MpOJETaHHON paboTe K JIeKIUU — GOpMUpPOBaHNE CYOBEKTHBHOTO HACTPOS Ha XapakTep HMH(OpMAIuH,
KOTOPYIO OH MOJYYUT B JIEKLIMU IO COOTBETCTBYHOIIEH TeMe. MHorna ans 3Toro ObIBaeT JOCTaTOYHO
O3HAKOMHUTBCSI C THIIOBOW paboveld mporpaMMoii Wil y4eOHBIM PYKOBOJICTBOM.

[IpobnemMHast JEKIHST HE TOJBKO PACKPHIBAET MYHKTHI, POOJIEMBI, TEMBI, KOTOPbIE HAXOIATCS B
porpamMme, HO M 3aCTaBIIIeT O0YYaOUIeT0 MBICIUTh SKOHOMHUYECKH I'PaMOTHO, UCKaTh HOBBIE MYTH H
CpeICTBa pelIeHUs HamOojee CIOXKHBIX mpobinem. OnHa oOmamaer OONBIIONH WHPOPMAITMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IpernojaBaTellb YCIIEBA€T MU3JIOKHUTh TaK MHOTO MpoOiieM, MbICIEH,
uJeH, 4To HaJo He MOoTepsAThCcs B ATOM MHpopmauuu. OOyyaroniuiicss JOJKEH NOMHUTh, YTO HUKAKOMN
y4eOHUK, HUKaKasi MOHOTpadusi UM CTaThsl HA MOTYT 3aMEHUTh Y4eOHYI0 JIeKIuI0. B cBOl ouepens,
paboTa Ha JIEKIIMM — 3TO CJOKHBIM BHJ NO3HABATENbHOM, MHTEUIEKTYyaJbHON paboThl, TpeOyrolien
HaNpsDKEHUs, BHUMaHUS, BOJIM, 3aTpaT HEPBHOU U Qu3ndeckoil sHeprun. Bech mpoGieMHblil MaTepual,
coo0IllaeMblif MpemnojaBaTesieM, JODKEH He MPOCTO MpociaymuBatbes. OH JOKEH ObITh aKTHUBHO
BOCIIPUHSAT, T.€. YCIbIIIaH, OCMBICIEH, TMOHAT, 3aQUKCUpOBaH Ha OyMare M 3aKpeIuieH B MaMSTH.
[Ipuctynas kK ciaymiaHuiO HOBOTO MaTepHalia, IMOJIE3HO MBICIEHHO YCTaHOBUTH €ro CBS3b C paHee
W3Y4YEHHBIM, YSICHUTh, Ha YTO ONMUpPAETCs U3NoKkeHHas Tema. Ciens 3a TEXHUKOM YTeHHS JIEKIMU (aKLEHT
Ha CyIIECTBEHHOM TOBBIIIEHUH TOHA, U3MEHEHUS PUTMA, Tay3a U T.II.), 00yJaromuics T0JKeH BCIe 3a
MpernojjaBaTesieM YMETh BbIAEIATh OCHOBHBIE KAaTETOPHUM, 3aKOHBI U MX COJIEp)KaHue, MpoOIeMbl U UX
BO3MOXHbBIE pELIEHHUs, J0Ka3zaTelabcTBa M BbIBOABL. OcCyliecTBisis Takylo palOoTy, oOywarouiuiics
3HAYUTENbHO 0obOJeryaer cede riry0okoe MOHMMaHUE MaTepHala, ero KOHCIIEKTUPOBaHWE U JallbHeilee
U3YYCHHUE.

3anuce JIEKUUH SIBIISETCS BAXKHEUIIMM 3JIEMEHTOM paboThl 0Oydaroierocst Ha jiekuuu. KoHcnekrt
MI03BOJISIET eMy 00padoTaTh, CHCTEMATU3UPOBATh U JIYYIlE COXPAaHUTh MOJYYEHHYIO HH(MOPMALIUIO C TEM,
9T00bI B OyAyIIEM OH CMOT BOCCTAHOBHUTH B AMSITH OCHOBHBIE COJEP KATEIbHBIE MOMEHTBI JIEKIIUH.

Tunuunas ommbka oOydaromuxcsi — JOCIOBHOE KOHCIEKTHpoBaHue. Kak mpaBuio, mpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEMEHM Ha OOAyMbIBaHUE, aHAIM3 M CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTHUPOBAHUS CBOAMUTCS K HABbIKAM CBEPTHIBAHMs MH(GOpPMAIMH, T.€. 3allUCU €€ CBOUMHU CIIOBaMH,
YACTUYHO CJIOBOCOYETAHUSAMM JIEKTOPA, ONPEIEICHHBIMU U MPOCTO HEOOXOAMMBIMH COKpAIIECHUSMHU U
MHBIMHU [IPUEMaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEPHYTh MH(OPMALUIO O€3 CYyIIECTBEHHON MOTEPH.
OT1Oupass HyXHYIO HH(OPMALUIO, IVIaBHBIE MBICIH, MPOOIEMBbI, PELIEHUs M BbIBOJbI, OOydaromiencs
COKpAILlaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOYKET pa300paThCsl.

IIpn BeneHUM KOHCHEKTA JIEKLUM €CThb MaTepual, KOTOPbIN 3alMChIBAETCS AOCIOBHO, HAaIPUMED,
(GOpMYIUPOBKM HOPMATHUBHBIX AKTOB, OMNPENENCHHS OCHOBHBIX KPUMHUHOJIOTMYECKUX KaTeropHid U
3akoHOB. IIpu 3TOM 0oOyuaromuiicss AOKEeH Ui ce0si B KOHCIIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
ONPEIEIICHUU TOTO WJIM MHOTO MOHATHS, €r0 CyUIHOCTh, HE CTApasCh Cpa3y MOHAThH €r0 B JETAJIAX. JTO
IIO3BOJINT H3HAYAJIbHO YCBOUTH JKOHOMMYECKHE IIOHSTHS, ONUPAACh Ha TJABHYIO HJECH, YSICHUTH
CYLIHOCTb.

B xoHcnekTe nekuuii 00s3aTeNbHO 3aNMCHIBAIOTCSA: HAa3BaHWE TEMbl JIEKIHMH, OCHOBHBIE BOIPOCHI
IUIaHA, pEeKOMEHyeMas TuTeparypa. TeKCT JIEKIUH JOJDKEH ObITh pa3/ielieH B COOTBETCTBHUM C IJIAHOM.

C okoHYaHHUeM JIEKIIMK paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTaThcs 3aBepuieHHoi. HyxHo eme
BOCCTaHOBUTH OTJEIIBHBIE MECTa, NPOBEPUTH, BCE JU IOHATHO, YTOYHUTH UYTO-TO HAa KOHCYJIbTAllHH,
NPEANPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT OBbITh HCIIOJIb30BaH B IpOIEcce MOATOTOBKH K
CEMHHapaM, OJK3aMEHY, A JAJbHEUIIEr0 W3Y4eHHs TeMbl, Ha NpakTuke. KoHcmekr nexkumi —
HE3aMEHHUMBbIH yueOHBIN JOKYMEHT, HEOOXOUMBIH JUISl CAMOCTOATENbHOM paboThI.

TemaTnueckuM IJJaHOM H3Y4YEHHs JUCLUUIUIMHBI MPEIYCMOTPEHBl IMPAKTUUYECKUE 3aHSTHSL
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEATOJIAraeT J1Ba 3Tana paboThl 00yJaromuXcs.
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IlepBslit 3Tan — ycBOeHHE TeopeTnueckoro marepuana. Ha nepBom stame oOydaromuiics K0JDKEeH
oTpaboTaTh M YCBOWTH Y4eOHO-IIPOTPaMMHBIA BY30BCKUH MaTepHall, HCIOJB3YS METOANYECKHUE
PEKOMEHAALIUH IO TOATOTOBKE K CEMUHADY.

Bropoii 3tan mpeanosiaraeT BBIIOJIHEHHE IPAKTHUECKOTo 3afaHus. KOHKpeTHO Takoe 3anaHue
naeTcs oOydaroleMycsi IpernojaBaTesieM B KOHLE 3aHATHS, IPEAIIECTBYIOIIETO MPAKTUYeCKOMY. DTO
MOJKET OBITh IOJrOTOBKA KOHCIIEKTA, TUIaH Pa0OTHI IO TOW WIJIM MHOM CHUTYyalluH, IuiaH Oecesbl U T.11.

3anaHusl JTOJDKHBI OBbITH BBIMOJHEHBI NMUCbMEHHO. KpoMe Toro, mo TEOpEeTMYECKHMM BOIIPOCaM
00yJaromuiics T0JKeH NOArOTOBUTH paboyne IIaHbl CBOMX OTBETOB HA HHUX.

JloMaiiHee 3ajaHue OOy4arolUiiCs TOTOBUT CAMOCTOSITENILHO, YAENss Ha IOATOTOBKY HE MEHeEe
Tpex 4yacoB. [Ipu BBINOJHEHUM [OMAIHETO 3aJaHUSl OH MOYKET TIO0Jb30BATbCA TEXHUUYECKUMHU
cpeAcTBaMu, y4yeOHOM IUTepaTypoi, KOHCIIEKTaMu JieKuuil u 1.p. Pekomenayercs vaie oOpamarses 3a
KOHCYJIbTAllMSIMU M OKa3aHHUEM HEOOXO0IMMOM MOMOIIY K IPEernoaaBaTesM Kadeapsbl.
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VY4eOHO-METOIUYECKOE U3AHUE

PaGouas mporpamma y4eOHOM TUCIIUTUTHHBI

MeToAbl NPUHATMA YNDABNEHUECKUK NELUCHUNA

(Hau«wenosanue ()llCMun}lqul 6 coomeemcmeuu ¢ y‘l€5HbLM rwamm)

YymaxoBa EKaTepuHa AnexcanApoBHa

(Damunus, Ums, Omuecmeo cocmasumens)
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