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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien

1.1. Hean ocBOeHMSI TUCUHUTIJIMHBI

HucuumnuHa «MeHeIkMeHT» BXOAUT B «O0s13aTeJbHYHO»4YacTb AUCLUUIIMH IOJTOTOBKHU
o0y4Jaromuxcs 1Mo HampapieHuo moarotoBkr«38.03.01 DxoHoMuKAa», HANPABJIEHHOCTh (NMPOQUIIb)
«@DUHAHCHI H KPEeaUT».

[esbr0 AUCHUIUTMHBL SIBIIAETCS (opMHUpOBaHHEKOMIIeTeHIMit (6 coomeememsuu ¢ @PI'OC BO u
mpedoBaHUAMU K Pe3YIbMamam 0C80EHUs OCHOSHOU NPOPECcCUOHANLHOU 00pa308aMeNbHOL NPOSPAMMbL
(OI10I1 BO)):

OIIK-4 CnocoGen  mpeajaratb  JKOHOMHMYeCKH W (HHAHCOBO  000CHOBaHHbIE
OpraHu3alfOHHO-YNPaBJIeHYecKHe pelleHus: B IpogeccHOHAIbHOI /1esiTeIbHOCTH;

Jeckpunropsl o0menpogeccuoHATbHBIX KOMIIETEHIMIi:

OIIK-4.1 Cnoco0eH UCcnoab30BaTh COBPEMEHHbBIE MPUHIIUIIBI, METOJIbI U OPTraHU3aLMOHHbIE (POPMBI
ynpasieHuss 118 3((EeKTUBHOrO pPYKOBOJACTBA OpraHU3alMsIMHU PA3JIMYHBIX OTpaAcied HapOJHOTO
XO03sICTBa U pa3aNyYHbIX GOPM COOCTBEHHOCTH.

OIIK-4.2 Cnoco0OeH OpraHM3oBbIBATh, AHAIM3UPOBAThb M JIOKYMEHTAllMOHHO COMPOBOXKIATh
(UHAHCOBYIO JI€ATENBHOCTh PA3IUYHBIX 3KOHOMHYECKHX CYOBEKTOB C YYETOM HEONPEJEICHHOCTH
BHEIIIHEW cpebl

B pesynpTaTe OCBOEHHS NUCHUIUIMHBI Y CTYAEHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI MHIUKATOPHI
KOMIIETEHIIUH:

O0o0mennas TpypoBas Koa v HamMeHoBaHue Koa u HauMeHOBaHUE MHAMKATOPA
¢pyHkuus/ TpynoBas AEeCKpHUNTOpa pocruxenus kommnerenuuii (u3 I1C)
GyHkuus KoOMIleTeH Ui




IIC 08.008 «Cneunajmcr
1o (puHaHCOBOMY

KOHCYJIbTHPOBAHUIO
A/01.6 MoHuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKUX YCIYI, pBIHKa
[EHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIUKOB  (PMHAHCOBBIX

YCIYT W KOHCYJbTUPOBAHHE
KITUEHTa 0 OTPAaHHYCHHOMY
Kpyry (hMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeTuTOBAHNIO»

A/01.6 ITogroToBka clejiok
KpEUTOBAHUS
KOPIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH 1
KpeIUTOCTIOCOOHOCTH
MMOTEHIMAIEHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Oneaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHUS, TIPOJIAXK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHBHBIM KJIHUEHTaM

OIIK-4.1 Cnocoben
HCIIOJIH30BAaTh
COBpPEMEHHBIEC TPUHIIHIIHI,
METOJIbI U
OpraHu3alMoHHbIe (POPMBI
yIIpaBIICHUS LIS

3P PEKTHBHOTO
PYKOBOJICTBA
OpraHu3aUSIMH Pa3InIHBIX
oTpaciel HapoAHOTO
XO35MCTBA U Pa3IMYHbIX
(hopM cOOCTBEHHOCTH.

3nanue:

I1C 08.008 Cneumnanucr
(pMHAHCOBOMY KOHCYJIHTHPOBAHUIO
N-1 OIIK-4.1 Cucrema poO3HUYHBIX
(UHAHCOBBIX YCIYT, MPUMCHICMBIX MPH
yIOpaBIeHUW  JTUYHBIMU  (QUHAHCAMU
JIOMOXO3STHCTB (MHBECTHIIMOHHBIE,
KPEIUTHBIC, CTPaxoBbIe, TICHCHOHHBIC),
WX  KA4YeCTBCHHBIC, KOJIMYCCTBCHHBIC
xapakTepucTukuA/01.6

I1C-08.015 Cnenmnanucr
KOPIOPATUBHOMY KPEIUTOBAHUIO
N-3 OIIK-4.1 OcHOBBI 0aHKOBCKOTO
Jienia, SKOHOMHKH, OPTaHU3alluy TpyAa U
ynpasienus (A/01.6, A/02.6)

mo

mo

Ymenus:

I1C 08.008 Cnenmaauct no
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
N-5011K-4.1 Pa6oTats c
IPOTPaMMHBIMH KOMILIEKCAMU 1o
YIIPaBJICHUIO KIIMEHTCKUMU
B3auMoOTHOIIeHUsIMU(A/02.6)
I1C-08.015 Cnenuanaucr no

KOPNOPATHBHOMY KPeIMTOBAHUIO
NJI-7 OIIK-4.1 Mcnonb30BaTh OCHOBHBIS
BU/IBI KpUTEPUEB TUIS OIICHKH
s pexTrBHOCTH KaHAIOB MPoaakA/06.6
Hasviku u (unu)onvim oesmenvnocmu:
ncC 08.008 Cnenuajaucr
(pMHAHCOBOMY KOHCYJ/JIbTHPOBAHUIO

mo

NJI-90I1K-4.1 Opranuzanus u
MOJJICPKUBAHNUE TIOCTOSIHHBIX KOHTaKTOB
c PEUTHHTOBBIMH areHTCTBaMH,
aHAJIUTUKAMU MHBECTHIIMOHHBIX
OopraHu3aIui, KOHCAJTHHIOBLIMH
OpraHu3aIusIMu, ayTUTOPCKUMHU

OpraHu3alUsIMH, OLIEHOUYHBIMU (UpPMaMU,
rOCY/IapCTBEHHBIMU U MYHUIIUTIATbHBIMU
opraHam¥ yMIpaBlieHUs, OOIIECTBEHHBIMU
OpraHu3alUsIMHU, CPEIACTBAMH MacCOBOM
nHpopmarumy, nH()OPMAITMOHHBIMH,
peKJIaMHBIMU areHTCTBaMUA/01.6
I1C-08.015 Cnenuaancr
KOPIOPATUBHOMY KPeAUTOBAHUIO

o

Na-11 OIIK-4.1 3aHeceHue B
ABTOMAaTHU3UPOBAHHYIO 0aHKOBCKYIO
CUCTEMY  CBEIEHUW O  JUHAMHUKE
5pGEKTUBHOCTH  KaHalla  KPEIUTHBIX
IpOJIaXK KOPHOPaTUBHBIM

3aeMiaukamMA/01.6




IIC 08.008 «Cneunajmcr
1o (puHaHCOBOMY

KOHCYJIbTHPOBAHUIO
A/01.6 MoHuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKUX YCIYI, pBIHKa
[EHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIUKOB  (PMHAHCOBBIX

YCIYT W KOHCYJbTUPOBAHHE
KITUEHTa 0 OTPAaHHYCHHOMY
Kpyry (hMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeTuTOBAHNIO»

A/01.6 ITogroToBka clejiok
KpEUTOBAHUS
KOPIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH 1
KpeIUTOCTIOCOOHOCTH
MMOTEHIMAIEHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Oneaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHUS, TIPOJIAXK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHBHBIM KJIHUEHTaM

OIIK-4.2 Cnocoben
OpraHH?;OBBIBaTb,
aHAJIM3UPOBAThH u
I[OKYMCHTa]_H/IOHHO
COTIPOBOXKIATh

(UHAHCOBYIO IEATEIBHOCTD
Pa3IMYHBIX SKOHOMHYECKHX
CyOBEKTOB C y4eToM
HEOIPEIEIIEHHOCTH
BHEILIHEW Ccpebl

3Hnanue:

IC 08.008 Cnenuajauct
(pMHAHCOBOMY KOHCYJIHTHPOBAHUIO
NI-2 OIIK-4.2 OcHOBBI I'pakJIaHCKOTO,
CEMEMHOr0 W TPYJOBOrO  Mpasa,
peryiupymoluue (uHaHCOBBIC
OTHONICHHSI JJOMOXO3SIICTB M BIIUSIOIINE
Ha cdepy  ymOpaBiCHHS  JTUYHBIMHU
¢urancamnA/01.6

I1C-08.015 Cnenuajauct
KOPIOPATHBHOMY KPeIUTOBAHUIO
N-4 OIIK-4.2 CoBpeMEeHHBIE METObI

mo

mo

MOJIy4eHUs, aHaiu3a, 00paboTKn
uHpopmanuu A/06.6

Ymenua:

Inc 08.008 Cnenunanucr no
(pMHAHCOBOMY KOHCYJIHLTHPOBAHHUIO
-6 OIIK-4.2 [Tony4ats,

HHTEPIPETHPOBATh W JOKYMEHTHPOBATH
pe3ynbTaThl uccneaoBanuiiA/01.6
I1C-08.015 Cnenuajauct
KOPNOPATHBHOMY KPeIUTOBAHUIO
Na-8 OIIK-4.2 Ananu3upoBaTh
CTaTHCTUYECKUE JAHHBIE O KaHaJIax
npoaaxA/06.6

Hasviku u (unu)onvim oesmenvnocmu:
ncC 08.008 Cnenuajaucr
(pMHAHCOBOMY KOHCYJ/JIbTHPOBAHUIO
NJ-10 OIIK-4.2 [IpoBenenne
UCCIIeIOBaHUsT (PUHAHCOBOTO pBIHKA U
U3y4eHHE TpeUIoKEHUN (PUHAHCOBBIX
ycayr (B TOM 4uClE JAEUCTBYIOIIHX
MPaBWI U YCIOBUM, TapUPHON MOTUTHKU
U JICUCTBYIOMUX (POPM ITOKYMEHTAIIUHN)
A/01.6

I1C-08.015 Cnenuajaucr
KOPIIOPATHBHOMY KPeAUTOBAHUIO
NJ-12 OIIK-4.2Ananu3 ¢uHAHCOBOM
JeSITEIbHOCTH MOTEHIUATbHOTO
3aeMiuka ¥ (opMHpOBaHHE TMaKeTa
JOKYMEHTOB JJIsi TPUHATUS pPELIeHUs
YIIOJTHOMOYEHHBIM OpraHom 0
npeaocTaBiieHuH kpenura A/02.6

mo

mo

o

1.2. Mecto gucuumimmasl B crpyktrype OIIOII BO
HanpasJieHusI TOAroToBKH «38.03.019koHOMHIKA» HANPABJIEHHOCTH (PO HJib) «DUHAHCHI H KPETUT»

Ne IIpenmecTByonue A1 CHUNITAHBI T mmp—
(IMCUMILIMHBL, H3yYaeMble NapauiebHo)
1 2 3
1. | Teopus ynpasieHus MeTonbl NpUHATHS YIPaBICHUECKUX PelIeHU!
2. OCHOBBI IPOEKTHON JESTENbHOCTH
3. Crtparernueckuii MEHE[KMEHT
4, IIpon3BOACTBEHHBIN MEHEIKMEHT




| 5. | | KoMMyHUKAIHOHHBIH MEHEUKMEHT |

Tlocneoosamenvrhocmo qupMMpOGaHM}Z KOMI’lemeHHMIZ 6 YKA3AaHHbLX ()ucuunﬂunax Modcem Ovbimb
U3MeHeHa 6 3asucumocmu om quprl u cpoka 06)/‘{67-!1/!}1, a makoice npenodaeanuﬂ C UCnojlb3osarnuem
aI/lCmaHI/;MOHHblx MexXHON02Ul O6y‘{€Huﬂ.

1.3. HopmaTuBHAasi JOKyMeHTALMS
Paboyas mporpamma y4eOHON AUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- @enepalIbHOTO TOCYAAPCTBEHHOIO 00pa30BaTENbHOIO CTaHJApTa BBICUIET0 O00pa30BaHUS 110
HarpasJieHHI0 MOAroToBKH «38.03.01koHoMuKay,
- VYueOHoro miana HampapiicHus: mMoaArotoBku «38.03.019koHoMHKa»HATIPABJIEHHOCTH (MPOQMIIb)
«@unaHchl 1 KpeauT» 2021 roga Habopa;
- OO0pasma pabdoueii mporpaMmel yaeOHO# auctuurHbl (pukas Ne 27-O ot 01.02.2021 r.).



Pa3pea 2. Temarnueckuii njian

Ounasi popma o0ydyeHus (MOJHBIH CPOK)

TpynoemkocTb Koa
AYIII/ITO HbIC 3aHATUA HHAUKaATOpan
Ne Tema TUCHUIIITHHBI Bcer CPO JecKkpunTropa
0 J 113 (JI3, C3) JOCTHKEHUSIKOM
neTeHuui
1 2 3 4 5 6 7
Tema 1. MeHEKMEHT U €0 Eﬂé 83?3;
1 | MecTo B cHCTeME PhIHOYHOM 6 2 2 2 )1' o
9KOHOMUKH
Tema 2. IIporHo3upoBanue u /-3 OIK-4.1
2 | IUIAaHUPOBAHUE B CUCTEME 6 2 2 2 1Ji-4 OIIK-4.2
MEHE/DKMEHTa
WJ1-5 OIK-4.1
3 | Tema 3. ®yHKIUS OpraHU3aluu 4 2 2 V16 OTIK-4.2
WJ1-7 OIK-4.1
4 Tema 4. MoTuBanus kak QyHKIus 6 5 9 ’ WT1-8 OTTK-4.2
MEHEJDKMEHTa
WJ1-9 OIK-4.1
5 Tema 5. @yHKIHS KOHTPOJIS B 6 5 9 ’ WJ1-10 OTTK-4.2
CUCTEME MEHEKMEHTA
Tema 6. KommyHukanuu B cepe WJ-5 OIK-4.1
6 | MeHeIKMEHTA U UX 7 2 2 3 NJI-6 OIK-4.2
3¢ HEKTUBHOCTD
WJ1-7 OTIK-4.1
7 | Tema 7. YopaBieHue nepcoHaioM 7 2 2 3 UJ-8 OTIK-4.2
WJ1-9 OITK-4.1
8 Tema 8. YnpaBieHueckue 7 5 9 3 110 OTK-4.2
peuieHus
9 Tema 9. DddexTuBHOCTD 5 ) 3 UJI-11 OIK-4.1
MEHEDKMEHTa NJI-12 OIIK-4.2
Bua npome:xxyrouHoi
54
arrecranun(IK3aMeH)
Hroro 108 16 16 22
3aouHan ¢opma o0yueHnus (MOJHBINA CPOK)
TpygoeMKocTh Kon
AyIMTOpHBbIE 3aHATHUSA HHIAKATOPAH
Ne Tema qMCHUITHHBI Bceer CPO JecCKpHuITopa
0 J 3 (JI3, C3) JOCTHKEHUSIKOM
neTeHI i
1 2 3 4 5 6 7
Tema 1. MeHeKMEHT U €ro WJ1-1 OIK-4.1
. WJI-2 OIK-4.2
1 | MecTO B cucTeMe prIHOYHOU 12 2 10
SKOHOMHUKH
Tema 2. [IporHO3upoOBaHUE U WJ1-3 OIIK-4.1
2 | IIaHWPOBAHUE B CUCTEME 12 2 10 1J-4 OlIK-4.2
MEHE/DKMEHTa
WJI-5 OIIK-4.1
3 | Tema 3. @yHKIUSA OpraHU3aLUU 10 10 VJT-6 OTIK-4.2




Tema 4. MoTHuBanus Kak QyHKIUS

VIJ1-7 OIIK-4.1

4 10 10 NJI-8 OIIK-4.2
MEHEPKMEHTa
WJ1-9 OITK-4.1
5 Tema 5. @yHKIHS KOHTPOJIS B 10 10 W10 OIK-4.2
CUCTEME MEHE/PKMEHTA
Tema 6. Kommynukanuu B chepe UJ-5 OIIK-4.1
6 | MEHEIKMEHTA U UX 10 10 WJI-6 OIIK-4.2
3¢ dEKTUBHOCTD
WJ1-7 OTIK-4.1
7 | Tema 7. YopasieHue nepcoHaioM 14 2 2 10 NJ1-8 OIIK-4.2
WJ1-9 OIK-4.1
8 Tewma 8. YnpaBnenueckue 12 ’ 10 JIT-10 OTTK-4.2
pelieHus
9 Tema 9. D¢ dexTuBHOCTH 9 9 UJ-11 OIK-4.1
MEHEPKMEHTA WJ1-12 OIIK-4.2
Bua npome:xxyroyHoi 9
arrecranun(IK3aMeH)
Hroro 108 6 4 89

3aouHasi popma oGyueHHsi (YCKOPeHHOE 00yUeHHe, OJHOE YCKOPEHHOe 00yueHue)

TpynoemkocTh Kon
AyZ[HTOpHLIe 3AHATUA HHAXKATOpan
Ne Tema QUCHMIIMHBI Bceer CPO JAEeCKpHIITOpa
0 J 113 (JI3, C3) JOCTHKEHUSAKOM
neTeHIuil
1 2 3 4 5 6 7
Tema 1. MeHEIDKMEHT U €ro EH; 8352%
1 | MecTo B cHCTEME PHIHOYHOM 12 2 10 A o
SKOHOMUKH
Tewma 2. IIporno3upoBanue u -3 OIIK-4.1
2 | IUIaHUPOBAHUE B CUCTEME 12 2 10 1Ji-4 OIIK-4.2
MEHEJDKMEHTa
nJ-5 OIIK-4.1
3 | Tema 3. ®yHKUUA OpraHU3aLuu 10 10 VJI-6 OTTK-4.2
WJ1-7 OTTK-4.1
4 Tema 4. MoTuBanus kak QyHKIus 10 10 WI1-8 OTIK-4.2
MEHEDKMEHTa
1]1-9 OITK-4.1
5 Tema 5. @yHKIMSA KOHTPOJIA B 10 10 VJT-10 OITK-4.2
CUCTEME MEHEKMEHTA
Tema 6. KommyHukamuu B chepe WJ1-5 OIIK-4.1
6 | MEHEKMEHTA U UX 10 10 NJI-6 OIIK-4.2
3(hHEKTUBHOCTH
WJ1-7 OIK-4.1
7 | Tema 7. YpaBieHue nepcoHaaoM 13 2 11 NJ1-8 OTIK-4.2
WJ1-9 OIK-4.1
8 Tema 8. Ynpasnenueckue 11 1 VJI-10 OTIK-4.2
pelieHus
9 Tema 9. D¢ppexTuBHOCTH 1 1 U/-11 OIIK-4.1
MCHEIKMEHTA NJ-12 OIIK-4.2
Bun npome:kyTouHoi 9
arrectanun(IK3aMeH)
Hroro 108 4 2 93




OuHo-3204Hasi ¢popMa 00yUyeHHs (MOJIHBII CPOK, YCKOPEHHOE 00yUeHN €, OJTHOE YCKOPEHHOe 00yUeHHe)

TpynoemkocTb Koa
AyAUTOpHBbIE 3aHATHS HHANKATOpau
Ne Tema IMCHUILIMHBI Bceer CPO JeCKpHUIITOpa
0 J 113 (JI3, C3) JOCTHKEHUSIKOM
neTeHuui
1 2 3 4 5 6 7
Tema 1. MeHEKMEHT U €ro ﬁﬂé 83%2;
1 | MeCTO B CHCTEME PHIHOYHOM 8 2 6 a3 o
SKOHOMUKH
Tema 2. IIporHo3upoBanue u UJ1-3 OIK-4.1
2 | IJIAaHUPOBAHUE B CUCTEME 8 2 6 1Ji-4 OIIK-4.2
MEHEJKMEHTA
3 | Tema 3. ®yHKIUS OpraHU3aluu 6 6 Eﬁg 83%2;
WJ1-7 OTIK-4.1
4 Tema 4. MoTtuBanus kak GyHKIusA 10 5 ’ 6 JT-8 OTTK-4.2
MEHEKMEHTa
WJ1-9 OITK-4.1
5 Tema 5. @yHKIHS KOHTPOJIS B 10 5 ’ 6 WJ1-10 OTIK-4.2
CHUCTEME MEHEIKMEHTA
Tema 6. KommyHukanuu B cepe WJ-5 OIK-4.1
6 | MEHEIKMEHTA U UX 6 6 NJI-6 OIK-4.2
3(hHEKTUBHOCTH
/-7 OTIK-4.1
7 | Tema 7. YnipaBiieHHE IEPCOHATIOM 8 2 6 NJ1-8 OIIK-4.2
WJ1-9 OIK-4.1
8 Tema 8. YnpapieHueckue 9 5 7 110 OTK-4.2
pereHus
9 Tema 9. DddexTuBHOCTH 7 5 UJI-11 OIIK-4.1
MEHEPKMEHTa WJ1-12 OTIK-4.2
Bua npome:xxyrouHoi 36
arrecranun(IK3aMeH)
Hroro 144 8 8 56




Paznen 3. Coaep:kanue TUCHUNIUHBI
3.1. ConepxaHue TUCHMILINHBI

Tema 1. MeHeA:KMEHT U €ro MeCTO B CHCTeMe PbIHOYHOH 3KOHOMHUKH

Oco0eHHOCTH COBPEMEHHOU POCCHICKOW SKOHOMHKH W HEOOXOIMMOCTh COBEPIICHCTBOBAHHUS
opranuzanuu ynpasienuss B Poccun. [loHsTHe, CymHOCTb, LeNW, 3aadydl M OCHOBHbIC (YHKIUU
MEHEDKMEHTA.

MeHeKMEHT Kak Hayka M UCKyccTBO. OCHOBHBIE LENM M 3aJaud y4yeOHOW JWCLUIUIMHBI,
B3aUMOCBSI3b C IPYTUMH Y4€OHBIMU TUCIIUIUIMHAMH.

MeHeKMEHT B CUCTEME YIIPABJIEHUS PHIHOYHOM 3KOHOMHKOI: caMOyIpaBiieHHE COOCTBEHHUKA,
npodeccHOHAbPHOE  yIpaBICHHE  MEHeKepa,  rocyaapcTBeHHoe  peryaupoBanue.  Cdepa
IpeAIpUHUMATENbCTBA U cepa MEHEKMEHTa, UX CBsI3b M cooTHouleHue. llpeanpuHumarens u
MEHeKep, UX o011ee u 0coOeHHOoEe. Y CI0BUSI, BUbI, MOTUBBI IPEATPUHUMATEIBCKON JESTETbHOCTH.

Tema 2. IlporHo3upoBaHue U MJIAHHPOBaHHE B CHCTEMe MEeHeIKMEeHTa

IIpupoga u  coctaB  ¢QyHKUMH  MeHemKMeHTa. HeoOXonMMoCTh  MpealecTBOBaHUS
MIPOrHO3UPOBAHUS IIaHUpoBaHUIO. CyIIHOCTh MPOrHO3upoBaHus. OTiMuYME MPOTHO3UPOBAHUS OT
IJIAHUPOBAHUSA. YPOBHU IPOTHO3UPOBAHMS: IPEABUIACHUE M NPOrHO3. XapaKTepUCTHKA YpPOBHEW
MIPOTHO3UPOBAHHSL.

CymHocts muiaHupoBanus. IlocranoBka ueneil. TpeOoBanuss K  (GOpMymupoBKe —Iiesei
opranm3anuu. llemm w 3amaum ynpasinenus npennpustueM. QPopmbl MaHupoBaHuda. [lnaH kak
MHCTPYMEHT JIOCTIKEHUSI TOCTaBiIeHHOW 1enu. Bunapl mmaHoB M ux kinaccudukanus. PazpaboTka u
peanu3anys TEpPCIEKTHBHBIX M TEKyIIUMX IUIaHOB. OCHOBHBIE CTaJuM IUIAHUPOBaHWs. busHec-
IIJIAHUPOBAHUE.

Crparerndeckuii MeHeDKMEHT. [Iponecc cTpaTernyeckoro IIaHUPOBAHUSA: MACCUS U LEJIU, aHAIIU3
BHEIIHEH Cpejbl, aHalu3 CHJIBHBIX U CJIAObIX CTOPOH, aHAJINW3 albTEPHATHUB M BHIOOp CTpaTEruu,
YIPAaBICHUE PeANU3alUe CTPATETUH, OLIEHKA CTPATETUH.

Tema 3. ®yHKIIUA OPraHu3anun

CymHocTs (DyHKIMH opraHM3anuu MeHemkepa. [lomHomouns u ux nmenerupoBaHue. CynIHOCTH
nenerupoBanus. [IpaBuia v npuHIMIEI fenerupoBanusi. CyIIHOCTh OTBETCTBEHHOCTH.

Opranm3anus Kak OOBEKT MEHEDKMEHTA. BHYTpEHHssI W BHEIIHAA cpela MPeIIpUsITHS.
BHyTpeHHsIs cpenia OpraHu3aluu: CTPYKTYpa, Kaapbl, BHYTPHOPTaHU3AI[IOHHBIE TIPOIIECCHI, TEXHOJIOTHS,
OpraHu3anMoHHas  KyabTypa.  OpraHu3allMOHHBIE  CTPYKTYphl ~ MCHE/DKMEHTA:  JIMHEHHas,
GyHKIMOHATBHAS, JTHHEHHO-()YHKIMOHANbHAS, MaTpuyuHas. [IpeMMyiecTBa U HEAOCTATKH Pa3IMIHBIX
TUNIOB ~ OPraHHM3allMOHHBIX CTPYKTYp. [IpoekTHpoBaHHME OpraHWU3alMOHHBIX  CTPYKTYp. Buusl
CTPYKTYPHBIX MOApa3AeicHuii: (yHKINOHAIbHBIC, 00CTY)KHBAIOIIUE, TPOTPAMMHO-IICIICBBIC.

BHeminss cpena opraHu3zaiuu: GakTopbl CpPebl MPSIMOTO BO3JICHCTBHUS: MOCTABIIUKU (TPYIOBBIX
pecypcoB, MarepuaioB, KaluTajga), I[OTPEOUTENM, KOHKYPEHTBI; TPOQPCOI3bl, 3aKOHBI H
rOCyJapCTBCHHBIC OPTraHBbI.

®akTopbl cpellbl KOCBEHHOTO BO3JCHCTBHUS: COCTOSHHUE SKOHOMHKH, TOJMTHYECKUE (PaKTOPBHI,
COLIMAIBHO-KYJIBTYPHBIE (PAKTOPBI, MEXTyHAPOIHbBIC COOBITHS, HAYYHO-TEXHUYECKUI TIporpecc.

Tema 4. MoTuBauus Kak QyHKIUS MeHeIKMEHTA

[ToHsATHS MOTHMBALIMK TPYAOBON JEATENBHOCTH M CTHUMYJIMPOBAaHUS, 3HAYEHHWE MOTHUBALUU.
MotuBaiist ¥ NOTPEeOHOCTH, Uepapxust NOoTpeOHocTeld. MOTHBAlMOHHOE TOBEAEHHUE. Tallbl
MOTHBALMOHHOTO TMpouecca. OcHOBHBIE Teopuu MoTuBauuu. CojepxareiabHble TEOPUU MOTHUBALUU:
Teopus notpedbHoctel A. Macnoy, Teopust ERG K. Anpaepdepa, Teopus npuoOpeTeHHbIX NOTpeOHOCTEH
. MakKenmnanna, asyxdakropnas mozaens ['eprdepra. IlporeccyanbHble TEOPUU MOTUBAILIUM: TEOPHS
oxxunanus Bpyma, teopust cnipasemmuBocTH, Teopus [loprepa-Jloynepa. OcHOBHBIE MOJIOKEHHSI TEOPUU
Xu'Y . MakI'peropa.

Co3naHue cucteMbl MOTHUBAILMHM TPyAa. DKOHOMHYECKOE M HEIKOHOMHUYECKOE CTHUMYIMPOBAHUE:
crocoObl mojjiep kanus OanaHca Mexay HUMH. [lepexos OT KpaTKOCPOUYHBIX BHEIIHUX K JOJITOCPOYHBIM
cruMmynaMm. HaxazaTenpHble M TMOOUIPUTENbHBIE BHUJIBl CTUMYIUPOBaHUS. OCHOBHBIE TNPUHLHUIIBI
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CTUMYJIUPOBAHUS PAaOOTHUKOB KPEAUTHO-(DMHAHCOBBIX YUYPEKICHUA W TPEANPHITHN: COYETaHHUE
MIOOLIPUTEIbHBIX U HAKa3aTEJIbHBIX BUIOB CTUMYJIMPOBAHUS; ONepaTUBHOCTh. CYIIHOCTh M CTPYKTYypa
HEIKOHOMHYECKOIO CTUMYJIMPOBAHUS IEpCOHAIA. MOpPaJIbHO-IICUXOJIOTMYECKUE ACIIEKThl MOTHBALIUU
IIepCoHaa.

Tema 5. ®yHKIHMS KOHTPOJISA B CHCTeMe MEeHeKMeHTa

CymHocTh M 3HaueHHE (YHKIUM KOHTPOJsl B opraHu3zauuu. OpraHuzanusi KOHTpOJIA 3a
JEeATeNbHOCTBIO TIOAYMHEHHBIX. BHUIIBI KOHTpOII M BX Kiaccudukanms. KoHTposs kKak mporecc, 3Tambl
KOHTPOJISI: BBIpAO0OTKA CTAaHAAPTOB, CONOCTABICHUE CTAHJAPTOB C PE3ydbTaTaMH, KOPPEKTUPYIOIIHE
nericTBUs. XapakTepUCTHKA ATAoB KOHTpoJist. [loBeeHueckne actekTsl KOHTPoJist. OmrOKr KOHTPOJIS.

KoHTposuHr kak ¢popmMa yrpaBiieHuUs.

Tema 6. KoMMyHHKauu B MeHETKMeHTe U UX 3PPeKTUBHOCTH

Hcnonb3oBanne MUpOBBIX MH(GOPMALMOHHBIX PECYpcOB B MeHekMeHTe. [loHsATHe M 3HaueHue
KOMMYHMKaIMii B opranu3anuu. Kiaccupukanus KOMMYHHMKallMi: BHYTPEHHHE M BHELIHUE
KOMMYHHMKAIIMH, TOPU30OHTAJIbHBIE U BEpTUKAJIbHBIE, (pOpMasibHblE M He(hopMaiabHble KOMMYHHUKAIUH.
BepbanbHas u HeBepOaabHas KOMMYHUKAILMU, TUCbMEHHAs U yCTHasg KoMMyHHKauu. Ciayxu kak popma
KOMMYHHUKaIUH.

Cucrema xommyHHKanuid. KOMMyHUKaIMOHHBIA ITpoLiecC, €ro 3JaeMeHThl U dtanbl. [Iperpansr u
O6aprepbl B KOMMYyHUKaluax. [1yTtu nosblienns 3h¢eKTHBHOCTH KOMMYHHUKAIUH.

Tema 7. YnpasiieHue nepcoHaioM

Pone denoBedeckoro ¢akropa B coBpeMeHHOM MeHemkMmeHnTe. Coaepkanue paboOTBl C
nepconanoM. Kaapossie ci1yx0bl B OpraHu3anuu U ux QyHKIIHH.

VYmpaBnenue TpynoBbIMH pecypcamu. IlnanupoBaHue TpyHOBBIX pecypcoB. Habop kanmumaTos,
BHYTpeHHUH W BHemHHA. OTOOp NOIXOIsIield KaHAWIATyphl, CHocoObl oTOOpa: cobecemoBaHUE,
UCIBITAaHHWE, UEHTPHl OLIEHOK. YCTaHOBJEHHE 3apaboTHOM Tuiatel u JbrotT. Ilpodeccuonanphas
OpUeHTalus U ajanTtanus coTpynHuka. OOydenue mepcoHana. OueHka MpodecCHOHATbHBIX KauecTB
paboTHUKOB U HPQPeKkTUBHOCTH UX Tpyna. [loBellieHHe, NOHMXKEHHE, TIEPEeBOJ, YBOJIbHEHHUE.
[InanupoBaHue KapbePHI.

Tema 8. YnpaBJjieHueckue pemnieHust

VYrpaBieHYecKHe PEIIeHUsS] KaK KOHEUHBIH MPOAYKT JACATEIBHOCTA PYKOBOIUTENS. THITBI pereHui
u TpeOOBaHUs, TpeAbsSBIsieMble K HHUM. MeTroabl OOOCHOBAaHWS, WPHUHATHSI W peallu3aliu
YIPABJICHYECKUX PEIICHUH. OTanbl NPUHATHAS PEIICHHWA: YCTAaHOBJICHHE IPOOJIEMBbI, BBISBICHUE
(bakTOpOB M YCIOBUH, pa3paboTKa pENICHUH, OLICHKA W TMPHITHE pelieHHs. XapaKTePHCTUKa STaroB
MIPUHATHUS PEIICHUM.

MeToabl IPUHSTHS KOJICKTUBHBIX PEIICHUH.

Tema 9. DppexTUBHOCTH MEHETKMEHTA

VYnopaBiieHue  SKOHOMHYECKMMHU  OTHOILIEHUSIMU  mpeanpustus. Pecypcsl u  dakTopbl
s dekTuBHOCTH MeHeKMeHTa. OcoOeHHOCTH OIEHKU YyrpaBlieHueckoro Tpyzaa. [lokazarenu oleHKH
sbdekTuBHOCTH PabOTHI ammapara yrpaBieHHus. DPQPEKTUBHOE YIpaBlIEHUE 3aracaMu. YTpaBlieHUE
kauecTBoM. [lyTu moBeImeHust 3pHEeKTUBHOCTH MEHEKMEHTA.
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3.2. Conep:kanue NPaKTUYECKOro 0JI0Ka JUCHUILIUHBI

Ounasi popma o0ydyeHus (MOJHBIH CPOK)

Ne Tema npakTHYecKOro (CeMHHAPCKOrO, Ja00PATOPHOI0) 3aHATHSA
1 2
113 1 Tema 1. MeHEIXKMEHT U €ro MECTO B CUCTEME PHIHOYHOM SKOHOMUKHU

132 Tema 2. [IporuozrpoBaHye 1 MJIAHUPOBAHKE B CHCTEME MEHEIKMEHTa
133 | Tema 3. dyHKIUS OpraHU3alin

13 4 Tema 4. MotuBanus kak QyHKIMS MEHEKMEHTA

I35 Tema 5. @yHKIUS KOHTPOJISI B CUCTEME MEHE/LDKMEHTA

1136 Tema 6. KommyHukaimu B chepe MeHemKMeHTa B UX 3pPekTHBHOCTD
37 Tewma 7. YpaBieHue nepcoHagoMm

138 | Tema 8. YnpaBineH4YecKue penieHus

3aouHan popma 00yueHUs (MOJHbII CPOK)

Ne Tema npakTHYecKOro (CeMHHAPCKOr0, Ja00pPATOPHOI0) 3aHATHSA
1 2

113 1 Tema 7. YipaBiieHH€ MTEpCOHATIOM

1132 Tema 8. YmpaBieHueckue pemeHus

3aouHasi popma oGyueHusi (YCKOPeHHOe 00yUeHHe, MOJHOE YCKOPEHHOe 00yYeHue)

Ne Tema npakTH4eCKOTr0 (CEMHHAPCKOTO0, JIA00PATOPHOI0) 3aHATHS
1 2
113 1 Tewma 7. YipaBieH#e mepcoHaioM

OuHo-3204Hasi popMa 00y4yeHus (MOJHBI CPOK, YCKOPEHHOE 00yueHHe, OJTHOEe YCKOPEeHHOe 00y4eHue)

Ne Tema NpakTHYECKOro (CEMHHAPCKOro0, JJA00PaTOPHOI0) 3aHSATHS
1 2
131 Tema 4. MotuBanms Kak (QyHKIHS MEHEKMEHTA

32 Tema 5. @yHKIUS KOHTPOJISI B CUCTEME MEHEDKMEHTA
1133 Tema 7. YpapiieHu€e IEPCOHAIOM
113 4 Tema 8. YpaBieHUecKHe peITCHUs
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3.3. O6pa3oBaTeibHbIE TEXHOJIOTUHA
QOunas gopMma o0yueHnus (IOJHBIHA CPOK)

Bun ®opma / MeToabl o
% y4eO0HOoro
Ne Tema 3ansaTus y4eOHOro HHTEPaKTHBHOIO
BpeMeHH
3aHATHSA o0y4eHus1
1 2 3 4 5
Tema 1. MeHEI)KMEHT U €r0 MECTO B
1 . C3 Huckyccust 100
CHCTEME PHIHOYHON 3KOHOMHKH
2 Tema 4. MotuBanust Kak QyHKIUS 3 Tnckycens 100
MEHEIDKMEHTA
Tema 5. @yHKUMS KOHTPOJIS B CUCTEME
3 YHEH p C3 JICKyCeHs 100
MEHEIDKMEHTA
4 | Tema 7. YupaiieHue epcoHaIoM C3 Juckyccust 100
5 | Tema 8. YnpaBneHuecKue penieHus C3 Huckyccus 100
Hroro % 31,25%
3aouHan popma 00yueHus (MOJHbI CPOK)
B () M
110 opMma / MeToabl % yaedHoro
Ne Tema 3ansTus y4eOHOT0 HHTEPAKTHUBHOTO
BpeMeHH
3aHATHS 00y4eHus
1 2 3 4 5
1 | Tema 7. YpasieHrue nepcoHaaoM C3 Huckyccus 75
2 | Tema 8. YrpaBjieHUECKHE PEIICHUS C3 Huckyccus 75
Hroro % 30%
3aouHasi popma oGyueHusi (YCKOpeHHOe 00yUeHHe , MOJHOE YCKOPEeHHOe 00yueHune)
Bn ®opma / MeToabl
A P A % yuebHOro
Ne Tema 3ansaTHSA y4eOHOoro HHTEPAKTHBHOIO
BpeMeHH
3aHATHS o0yyeHus
1 2 3 4 5
1 | Tema 7. YnpaBieHue epCOHATIOM C3 Juckyccust 100
Hroro % 33,33%
OuHo-3204Hasi popMa 00yUyeHus (MOJIHBI CPOK, YCKOPEHHOE 00yUueHH e, MOJIHOEe YCKOPEeHHOe 00yueHue)
B ®opma / MeTo,
" pM TOARE % yuebHOro
Ne Tema 3ansTHs y4eOHOoro HHTEPAKTHUBHOIO
BpeMeHH
3aHsATHS 00yueHust
1 2 3 4 5
Tema 4. MotuBanus Kak KIUS
1 H ymxn C3 Huckyccust 50
MEHEDKMEHTa
2 Tema 5. @yHKIUA KOHTPOJIS B CUCTEME 3 Tnckycens 50
MEHEKMEHTa
3 | Tema 7. YopaBneHue nepcoHaIOM C3 Huckyccus 50
4 | Tema 8. YpaBiieHUeCKHE pEIICHUS C3 Huckyccus 50
Hroro % 25%
Paznen 4. Opranuszauusi caMoCTOSITeJIbHOI PaGoThl 00y4alOLMXCH
4.1. Opranusanus caMOCTOAITEIbHON PadoThI 00y4a0IMXCS
Ne Tema qMCHUITHHBI Ne Ne pexomenyemoi
BOIIPOCOB JINTEPATyPHI
1 2 3 4
1 Tema 1. MeHEIKMEHT W €ro MECTO B CUCTEME 1, 2, 3, 13, 1.9
PBIHOYHOM SKOHOMHUKH 14
2 | Tema 2. IIporno3upoBaHue U IJIAHUPOBAHKE B CUCTEME 4 1-9
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MEHE/KMEHTA

3 | Tema 3. dyHKIMS OpraHU3aIUH 5 1-9

4 | Tema 4. MortuBaiys Kak pyHKIUS MECHEKMEHTA 6 1-9

5 | Tema 5. @yHKIUS KOHTPOIIS B CUCTEME MEHEIKMEHTA 7 1-9
Tema 6. KommyHukamu B chepe MEHEIKMEHTA H UX

6 8 1-9
3¢ exTuBHOCTH

7 | Tema 7. YrpaBieHue IIEpCOHAIOM 9,10,12 1-9

8 | Tema 8. YmpaBieHUYeCKHE PEIICHUS 11 1-9

9 | Tema 9. DpPekTHBHOCTh MEHEHIKMEHTA 15 1-9

IlepeyeHb BONPOCOB, BLIHOCHMbBIX HA CAMOCTOSITEIbHYIO PAa00Ty 00y4YaKOIIUXCS

1. TlpenmpuHuUMAaTENs U MEHEIKEP: 00IIEE U Pa3TUUHS

[IIkosa HAy4HOTO yIpaBJeHUs, aIMUHUCTPATUBHAS IIKOJA, IIKOJIAa YEJIOBEUYECKHMX OTHOIIECHUHN U
MOBEJICHYECKUX HAYK, IIKOJIa KOJUYECTBEHHBIX METOIOB

SAnoHckas u aMepuUKaHCKass MOJIECTH MEHEPKMEHTA

buzHec-mnan GUPMBI: CYIITHOCTH, CTPYKTYpPa, XapaKTEPUCTUKA OCHOBHBIX Pa3eiioB
Tuns! opraHU3aIMOHHBIX CTPYKTYP

DTanbsl MOTUBALIMOHHOTO TTPOIIecca

KonTtpomunar kak ¢popma yrnpaBieHUs

CoBepIIIeHCTBOBAaHNE KOMMYHHUKAITUH B MECHEDKMEHTE

[TpaBwia BeieHUST KOHCTPYKTHBHOW KPUTHUKH

0. [ImannpoBanue Kapbepbl

11. MeToibl NPUHATHUS KOJIJIEKTUBHBIX PELICHUM

12. MoOOuHT KakK THIT KOH(IMKTA B OpraHu3aIuf

13. Umumkx MeHemkepa. DIeMEHThl CAMOMEHEDKMEHTA. TaliM-MEeHEPKMEHT.

14. CpaBHUTENBHBIN aHAIN3 CTUJICH YIIPABICHUYECKOH ACITEILHOCTH U CTUJICH JINJIEPCTBA
15. Tlokazarenu 3(hPeKTUBHOCTH AEATETHLHOCTH PYKOBOAUTEIIS

N

ROo~No O~

4.2. IlepeyeHb y4eOHO-METOAUYECKOT0 00ecneYeHnsl CAMOCTOATEIbHOI PadoThl 00yYAKOIIMXCH

CamocrosiTenpbHas paboTa 00ydaromuxcs 0OeCIeYrBACTCsl CISAYIOIUMHI Y4EOHO-METOMYECKIMU
MaTepUallaMu:
1.  VYkazaHusMH B paboueid mporpamme 1o aucuurumie (m.4.1.)
2. JlekMOHHBIEC MaTEPHUAIIBl B COCTaBE Y4eOHO-METOMUYECKOTO KOMIUIEKCA 110 TUCITUILTHHE
3. 3amaHWsIMM W METOJUYECKUMH PEKOMEHAAIUSMH [0 OPTaHU3aIlMi CaMOCTOSTEILHOW pabOThI
00y4armuxcs B COCTaBe yUeOHO-METOAMYECKOTO KOMILIEKCA M0 JUCIUTUIHHE.
4. T'moccapuem Mo JUCHHUIUIMHE B COCTaBE Y4€OHO-METOJMUECKOTO KOMIUIEKCA 110 TUCIUILIHHE.
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Paznen 5. D oHJ OLIEHOYHBIX CpeacCTB AJisl MPOBECACHUA TEKYLIECT0 KOHTPOJIA U HpOMe)I(yTO‘lHOﬁ
aTTeCTalnumn oﬁyqammuxm

@DoHO  OYeHOouHbIX  cpeocm8  no  OUCYUNIUHe — npeocmaesisem — coOOU  COBOKYNHOCMb
KOHMPOIUPYIOWUX — MAMepuailos8  NpPeoOHA3HAYEeHHbIX Ol USMEPEHUs  YPOBHA  OOCUICEHUs.
00YYaAIOWUMUCA YCMAHOBNIEHHBIX pe3yibmamos obpazogamenvhol npoepammvl. POC no oucyuniune
UCNONb3YeMCsL  NpU  NPOBEOCHUU ONEePAMUBHO20 KOHMPOIS U  NPOMENCYMOYHOU — ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u codepaxcanuio @OC Ooucyuniunvl peciameHmupyomcs
Ilonoocenuem o ¢honoe oyeHoUHbIX MAMepPUuaIos no NPOSPAMMAM BbICULE20 0OPA308AHUL — NPOSPAMMAM
bakanraepuama, mMa2ucmpamypol.

5.1. MacnopT ¢oHAA OLIEHOUYHBIX CPEACTB

QOunas ¢popma 00ydeHus (MOJHBII CPOK)

O1ueHOYHbBIE CPEACTBA Kon unukaropa n
Ne KonTposupyembie pa3aeiibl (TeMbI) JAeCKPUNTOPA
- JUCIHHUILTINHBI J 113 (JI3, C3) CPO JOCTH/KEHHUSH
KOMIIeTeHIUi
1 2 3 4 5 6
UJ-1 OTK-4.1
1 Tema 1. MeHe)Inch:HT 1 €T0 MECTO B VO 1 [IPB NJI-2 OIIK-4.2
CHUCTEME PHIHOYHON 9KOHOMUKH
WJ1-3 OITK-4.1
2 Tewma 2. [IporHo3upoBanue u VO VO IIPB WJ1-4 OTIK-4.2
IJIAHKPOBAHKE B CHCTEME MEHEIKMEHTA
WJ1-5 OIK-4.1
3 | Tema 3. ®yHKIUA OpraHU3aI[UH YO I1PB VJI-6 OTTK-4.2
WJ1-7 OTIK-4.1
4 Tema 4. MoTuBanus Kak QyHKIIUSA VO il [IPB VIJI-8 OTIK-4.2
MEHEHKMEHTa
T 5 O NJa-9 OIIK-4.1
5 ema 5. OyHKIHS KOHTPOJIS B CHCTEME vO il IIPB VJ-10 OTIK-4.2
MEHEHKMEHTa
Tema 6. Kommyraukammm B chepe NJA-5 OTIK-4.1
6 MeHEKMEHTa U UX 3G HEKTHBHOCTh vo vo 1PB WJ1-6 OIIK-4.2
VJ1-7 OTIK-4.1
7 | Tema 7. YpaBieHue mepcoHagIoM YO Jil| I1PB N/I-8 OIIK-4.2
VJ1-9 OIIK-4.1
8 | Tema 8. YmpaBieH4YeCKHE PEIICHUSI YO )| I1PB WJ-10 OIIK-4.2
VJI-11 OIK-4.1
9 | Tema 9. Db dexTBHOCTE MEHEKMEHTA YO I1PB VJI-12 OTIK-4.2

3aouHan ¢opma 00yueHus (MOJHBIHA CPOK)

OueHOYHBIE CPEACTBA Kon nnaukaropa u

Ne Kountpoaupyemblie pa3ziebl (TeMbl) AECKPHUIITOPA

h TUCHHUILINHBI J 3 (JI3, C3) CPO JOCTHKEHHUS

KOMIIETEeH M i

1 2 3 4 5 6
NA-1 OIIK-4.1
1 Tema 1. MCHCI[)KM?HT U €T0 MECTO B VO [IPB nJ1-2 OIIK-4.2
CHCTEME PIHOYHOI 3KOHOMHUKH

2 Tema 2. IIporao3upoBanue u VO [IPB gﬁi 8352;

[IJIAaHUPOBAHHE B CHCTEME MEHEIKMEHTA
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Tema 3. @yHKUMS OpraHU3aluU

I1IPB

V-5 OIK-4.1

WJ1-6 OTTK-4.2
VJ1-7 OTIK-4.1
4 Tema 4. MotuBanus kak QyHKIHUS IIPB VJI-8 OITK-4.2
MeHEDKMEHTa
Tena 5. @ VIJ1-9 OITK-4.1
5 ema 5. yHKIUS KOHTPOJIS B CUCTEME [IPB VJI-10 OTIK-4.2
MEHEDKMEHTa
6 Tema 6. KommyHukanuu B cdepe IIPB WA-5 OIIK-4.1
MEHEDKMENTA U MX G ()EKTUBHOCTD WJ1-6 OIIK-4.2
V-7 OIIK-4.1
7 | Tema 7. YipaBieHue nepcoHaIOM YO A I1PB M-8 OIIK-4.2
VIJ1-9 OIK-4.1
8 | Tema 8. YupasieH4YecKue pelieHus il I1PB WJ-10 OIIK-4.2
NJ-11 OIIK-4.1
9 | Tema 9. DddexTHBHOCTE MEHEIKMEHTA I1PB VJI-12 OTIK-4.2
3aounas ¢opma o0yuenus (yCKOPeHHOe 00yUeHHUeE , MOJTHOE YCKOPEHHOoE 00yueHue)
O1eHouHBIE CpeCTBA Kox nnaukaropa n
N Kontpoaupyemblie pazaennl (TeMbl) JAecKpunTopa
B JUCIMIIMHBI JI 113 (JI3, C3) CPO JAOCTHKEHH ST
KOMITeTeH N
1 2 3 4 5 6
WJI-1 OITK-4.1
1 Tema 1. MeHez[xch:HT 1 €T0 MECTO B VO [IPB HJ1-2 OIIK-4.2
CHCTEME PHIHOYHON 3KOHOMHKH
Na-3 OIIK-4.1
2 Tema 2. [Iporao3upoBaHue u VO [IPB VIJI-4 OTIK-4.2
TUTAHUPOBAHUE B CUCTEME MEHE/PKMEHTA
WJ1-5 OIK-4.1
3 | Tema 3. ®yHKIUA OpraHU3aI[UH I1PB V16 OTIK-4.2
WJ1-7 OTIK-4.1
4 Tewma 4. MoTtuBanmsa Kak QyHKIIUS [IPB W18 OIIK-4.2
MEHEDKMEHTA
Tera 5. @ VJ1-9 OIIK-4.1
5 ema 5. OyHKIUS KOHTPOJISI B CUCTEME IIPB VJI-10 OTIK-4.2
MEHEDKMEHTA
6 Tema 6. Kommyrukammn B cepe [IPB WJ-5 OIIK-4.1
MEHEPKMEHTA U MX 3P ()EKTHBHOCTE WJ1-6 OIIK-4.2
WJ1-7 OIIK-4.1
7 | Tema 7. YrpaBieHue epcOHATIOM pi| I1PB M-8 OTIK-4.2
VJ1-9 OIIK-4.1
8 | Tema 8. YmpaBieH4YeCKHE PEIICHUSI I1PB WJ-10 OIIK-4.2
VJI-11 OTIK-4.1
9 | Tema 9. D dekTuBHOCTH MEHEKMEHTA I1PB VIJI-12 OTTK-4.2

OuHo-3a04Has ¢popma 00ydeHHs (MOJHBINH ¢

OK, YCKOPeHHOe 00yueHHe, M0JIHOe YCKOpPEeHHOoe 00y4eHue)

OueHOYHBIE CPEACTBA

Kon nnaukaropa u

N Kountposnupyemblie pa3aesibl (TeMbl) AECKPHUIITOPA
B JUCHMILIMHBI J 3 (JI3, C3) CPO AOCTHKEHM S
KOMIIeTeH Ui

1 2 3 4 5 6
Tema 1. MeHEDKMEHT U €ro MECTO B WJ-1 OIIK-4.1
1 YO [IPB WJI-2 OTIK-4.2

CUCTEMC prHO‘lHOfI O9KOHOMUKH
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Tema 2. IIporHo3upoBaHue u WJ-3 OIIK-4.1
2 ' YO IIPB WJ1-4 OTIK-4.2
TUTAHUPOBAHUE B CUCTEME MEHEPKMEHTA
VJ1-5 OIIK-4.1
3 | Tema 3. dyHKUUS OpraHU3aUH I[1PB VIJ1-6 OIIK-4.2
VJ1-7 OIIK-4.1
4 Tema 4. MotuBanus Kak QyHKIHUS VO il [IPB WJ1-8 OTIK-4.2
MEHEDKMEHTa
Tema 5. @yHKIUS KOHTPOIISL B CUCTEME VJI-9 OIIK-4.1
5 - YR post vO i} IIPB J1-10 OTTK-4.2
MEHEDKMEHTa
6 Tema 6. KommyHnukanuu B chepe [IPB NJI-5 OIIK-4.1
MEHEeKMEHTA U UX 3((PEeKTUBHOCTh WJI-6 OIIK-4.2
VIJ1-7 OTK-4.1
7 | Tema 7. YpaBieHue epcoHaIOM pi| I1PB NJI-8 OIIK-4.2
VIJ1-9 OIK-4.1
8 | Tema 8. YnpaBieHdeckue peleHus A I1PB WUJ-10 OIIK-4.2
NJ-11 OIIK-4.1
9 | Tema 9. DddexTHBHOCTh MEHEIKMEHTA I1PB WJ1-12 OTTK-4.2

YcaoBHble 0003HaYeHUS OLleHOYHBIX cpeacTB (Ctosousl 3, 4, 5):

33 —3amuTa BBINOJIHEHHBIX 33JaHUN  (TBOPYECKUX, pACUETHBIX U T.1.), IMpPeACTaBICHHE
MpE3EHTaLIHI;

T — tecTupoBaHue 1Mo Oe3MAIIMHHON TEXHOJIOTUH;

YO — yctubiit (GpoHTaNbHBIN, HHAUBUIYAIBHBIN, KOMOMHUPOBAHHBII) OIPOC;

KM — xetic-meTo;

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, MTEPEBOOB, PEIICHUA 3a/IaHU, BHIMIOJTHEHHBIX 3aaHUI
B 2JIEKTPOHHOM BUJE U T.1.;

5.2. OueHoYHbIE CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb MpaKTHYECKHUX (CEMMHAPCKMUX) 3aaHUM

Tema Ne 10: «YnpaBiieHue nepcoHaIoM»
1.Ha ocHoBe kiaccupuKkalyd TUIOB OPraHU3alMOHHON KYJIBTYpPBI, aBTOPOM KOoTopoil sBisiercs Jl.

Koyan, cpaBHHMTE M oXapakTepus3ylTe pa3iMyHble TUIBI MPOPECCHOHATBHON KYIbTYPHl KaJpOBOIO
MEHEPKMEHTA O CJIEIYIONIUM MO3UIUSIM:

01opoxpa- OpraHu- npeanpuHu- NapTULH-
THYeCKas yeckas MaTeJbCcKast naTHBHAs

KitroueBoit MOTHB [EITEIBHOCTHU
pabOTHUKOB

OCHOBHEIE CITOCOOBI YIIPABJIICHYCCKOTO
BO3ACHUCTBUS Ha nepcoHaa

O6o3HaubTe 3-4 KauecTBa, HanboJIEEe
MPEANOYTUTEIBHBIX ISl pAOOTHUKOB
OpraHMU3aIfil ¢ TAKOTO THIA KYJIbTYpOi

VYKaxuTe KauecTBa, KOTOPbIE MOTYT
CTaTh NPUYMHON MPO(QHENPUTOTHOCTH B
OpraHM3aIusaX ¢ TAKOTo THUIIA
KYJIbTYpOH.
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Kak MoxeT ObITh peain30BaHO
pa3BUTHE Kapbepbl COTPYAHUKOB B
OpraHu3aIysaxX ¢ TAKOTO TUTA
KYJIbTYpOH.

YKa)XuTe CUIIbHBIE CTOPOHBI
(mpeumyIiecTBa, JOCTOUHCTBA)
Ka)KJI0T0 TUIa Ipo¢deCCUOHAIBHON
KYJIBTYPBI JJIs1 OpraHu3aimii B cepe
OKa3aHHUs CEPBUCHBIX YCIyT

VYxaxure crnabble CTOPOHBI
(HempocTaTku, mMpooOJIeMbl) KaXXJ0TO THIIA
podeccHoHaAbHOMN KYNbTYpPbI JJIs
opraHusaiuii B cepe okazaHus
CEPBHCHBIX YCIYT

2. YKaXuTe UCTOYHUKYU TPUBJICUEHUS KaHIUIATOB B paMKax HailMa MmepcoHala:

Bueniane ucTouYHUKU HaiMa

BHyTpeHHME NCTOYHUKH HaliMa

3.UTo MOXET BBICTYIIATh aIbTEPHATHBOM HaliMa nepcoHana? OO00CHYHTE, B KAKUX CIydasX 3TH

AJIbTCPHATUBELI I_[CJ'ICCOO6pa3HBI.

4. Oxapakrepusyire, 4TO

MOXET

OBITh OCHOBaHHEM JJIA OIICHKH

JIUYHOI'O

BKJIa,Z[apa6OTHI/IKaBI[C$ITCJ1LHOCTBOpFaHI/ISaHI/II/I. HpI/IBe)II/ITe 5-7 Takux KPUTCPUCB U NIPUBCAUTC IIPUMCPBI

HpO(beCCHﬁ, K KOTOPbIM OHU NTPUMCHHMBI.
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5. Hmxe ykazansl TpeboBanus K 3h(peKTUBHBIM METOAMKAM OLIEHKHU NepcoHaia. Packpoiite conepixaHnue
KaXXJ10Tr0 U3 HUX. HOSICHI/ITE:, INO4YE€My OHO Ba>XHO IJIA 3(1)(1)€KTI/IBHOI\/'I OLCHKH JACATCIIbHOCTH COTPYAHUKOB.

OOBEKTUBHOCTD

DOKOHOMHWYHOCTH

[IpodeccronanbHas BAIUIHOCTh

I'ubxocThb

CBs13b pe3ynbTaToOB OLICHKH U (PaKTOPOB IPPEKTUBHOCTH PAOOTHI COTPYIHUKOB

CTaHI[apTI/ISI/IpOBaHHOCTB PE3YyIIbTaTOB

HagexxHocTh (MPOTHOCTUYHOCTH) PE3YNETaTOB
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6. B pamkax TeXHOJIOTHH LIEHTP OIICHKH MepcoHaa — assessment-center — s odecrieueHust
MHOTOTPaHHOM OIIEHKH HCIOJB3YIOT Pa3INYHbIC BHJIBI KPUTEPUEB: KAUECTBA, H3MEPEHUS, ICATEIHLHOCTH,
poiu. Beibepure npodeccuto (JIOKHOCTD) B OpraHU3aIiK U IPUBETUTE 3-5 MPUMEPOB
COOTBETCTBYIOIINX XapaKTEPUCTHUK 0 KKIOMY KPUTEPHIO.

[Ipodeccust (MOMKHOCTH)
Kpartkas xapakrepucTrka 00s3aHHOCTEH

O Kauecmea (MHIUBHYAIbHBIE CBOMCTBA YEIOBEKA)

O Hsmepenus (BHELIHE HAOMOMaEMbIe ICHCTBUS B paMKax Mpo(eCCHOHATBHOTO TIOBESICHMUS)

O Jlesmenvbrnocmu (OCHOBHBIC BHIIBI ICATCIHHOCTH)

L0 Poau (xax 4ieH yrpaBieHUYECKOW KOMaH/IbI, pabOYMX TPYIIIT)

Tema Ne 12: «YnpaBienue KOHQIUKTAMMU»

KoH}aukT - 3T0 OTCYTCTBHUE coryiacusi MeX/1y IByMs U 0oJjiee CTOPOHAMU.

OcHOBHBIE IPUYMHBI KOHg!JII/IKTOB

1. Opranu3annoHnbie (paKTOPbI:
® OIrPaHUYCHHOCTH PECYPCOB, HEMIPABUIILHOE HIIM HECTIPABENIMBOE UX Paclpe/ieiCHHE;

(mpuBecTH IpUMep)

® HCECOINIACOBAHHOCTH WJIN IPOTUBOPCUUBOCTD ueneﬁ;

(mpuBecTH pumep)

® OCYIIECTBIISIEMOU AESITENbHOCTBIO;

(mpuBecTH pumep)
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® B3aMMO3aBUCHUMOCTD 3aJa4,

IIPUBECTH IIPUMED)

e HeOJIarompusTHBIE YCIOBHS TPY/A.

MIPUBECTH MIPUMED)

2. JIn4HOCTHBIE (PAKTOPBI:

[ Bupl KOHQIIMKTOB MO €ro MOCIEACTBUSAM ]

Tunbl KOHPIUKTOB: (MPUBECTH NPUMEPHI)
1. BHYTPWJIMYHOCTHBIH
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2.  MEXJIUYHOCTHBIN

3. MEXIy JIMYHOCTHIO U TPYNION

4.  MEXIpynroBOd U BHYTPUOPraHW3aLMOHHBIN

Metoabl pa3pelieHUsi OPraHU3aAUNOHHbIX KOHPJIMKTOB

7 7

Bcerna hii’ | KOH(JIUKT HEraTUBHOE sIBJICHHE? (o6ocHOBaTH
OTBET)

Kaxkoii croco6 SIBJISIETCS TyYIIAM npu paspelieHuu KOH(JIUKTOB?
(mouemy)

IIpupona u npuyMHa cTpecca
Crpecc — 310
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Hackoinpko omacen CTpeCC IJid yeaoBeKa?

[Ipu3Haky 1 CUMIITOMBI CTpecca

[Ipuuune! cTpecca

@DaxkTOopHl, BHI3BIBAIOIINE CTPECC
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5.3. TeMaTuKa NMCbMEHHBIX Pa0OT 00y4aIOLIMXCS

TemaTuka pedeparosn, 10KJIa10B, Icce:

VYmpasnendeckue uaeu B Poccun.

Pa3Butne ynpasnenus B snoxy Ilerpa I.

3anaHO-eBpONEHCKUIl MOJX0 K YIPaBICHUIO.

SInoHCcKas MOZIeb yIpaBJICHHUS.

AMepuKaHCKas MOJIETTh MEHEDKMEHTA.

Opraau3anuoHHas KyJIbTypa.

Tuner pykoBoauTeneii o kinaccudukanuu P. bneiika u [I. MoyTtona (pemeTka MEHeHKMEHTA).
Xapakrep, coJlepKaHHue U YCIOBHSI TPY/a PYKOBOIUTEIIS.

. CpaBHUTENbHBIN aHaIM3 coJepXKaTeNbHbIX Teopuil MotuBauuu (Macioy, MakKnennannga,
Ansaepdepa).

10. IIpobrema SKOHOMHUYECKOTO CTUMYIIMPOBaHUS B COBpeMeHHO# Poccum.

11. HeskoHOMHYECKOE CTUMYJIUPOBAHUE: CTPYKTYpa U QYHKIIMOHATbHAS 3HAYUMOCTb.
12. Opranmsanus 3hPEeKTUBHBIX BHYTPUDUPMEHHBIX KOMMYHUKAIIHH.

13. IIperpaas! u Gapbepbl HA TyTH KOMMYHUKAITHH.

14. Drtuka BeaeHUs CIyXeOHOTO TeIe(OHHOTO pa3roBopa.

15. HanmonanpHBIE 0COOEHHOCTH IEI0BOM ITUKH.

16. Metonap! BeieHUS TIEPETOBOPOB.

17. Jlpy3bs v poJACTBEHHUKH Ha padoTe.

18. IIpouemypa oT60pa KaHAUIATOB B OPTraHU3AIIHIO.

19. Opranmsaius 0TOOPOYHOTO COOECEIOBAHMUS.

20. ApanTanus ¥ couuanu3aius COTpPyIHUKOB.

21. IloBbimenue kBanupukanuy paboTHUKOB (UPMBI.

22. CnyxeOHasi Kapbepa: MOHSATHE U 3HAYCHUE JIUIsl Pa3BUTHSI OpraHU3aIUU U [IepCOHAA.
23. Ilnan Kapbepbl: TEXHOJIOTHS Pa3pabOTKU U pean3aluu.

24. 3apyOexHbIH OMBIT YIpaBICHUS Kapbepoil.

25. Metoapl NPUHATHS KOJUIEKTUBHBIX PEIICHUH.

26. MoGOuHT B oduce.

27. YupasieHue BpeMeHeM U ero 3¢ (GeKTUBHOE UCTIOTIHEHHUE.

28. DneMeHThl UMUK PYKOBOIUTEIS.

29. ConualbHO-TICUXOJIOTHYECKHI KIMMAT B KOJJICKTUBE.

30. Ilpupona u comepkaHue TUACPCTBA.

31. Cruib 1 METOABI pyKOBO/ICTBA.

32. OreHka pe3ylbTaTUBHOCTH TPYyJa PYKOBOAUTEICH.

CoNoRWNE

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUHOH ATTECTALMM 10 JMCHUIIMHE

Bomnpocel k 3k3ameny:

1. MeHemKMEHT, TOAX0AbI K OTIPECTICHUIO €T0 CYIIHOCTH.

2. MecTo MEHEIKMEHTA B CHCTEME PHIHOYHBIX OTHOILIEHHUI M €r0 POJIb B IESTEIBHOCTH (pupM.
3. [Ipennpunumarens U MeHeIKep, UX oOlIee U 0COOEHHOE.

4. YcnoBusi, BUIBl © MOTHBBI ITPEINPHHAMATEILCKON JIESITETBHOCTH.
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18.

Bo3unkHoBeHue u Pa3BUTHUC MCHCI’KMCHTA.

HaquHe IoAX0dbl M IIKOJIbI MCHCIXKMCHTA.

Bxnan pocCUICKHMX y4EHBIX B Pa3BUTHE TEOPUU U IIPAKTUKU YIIPABJICHUS.
OCoOEeHHOCTH aMEepUKAaHCKOW M SIITOHCKON MOJIETICH yIIpaBIeHHS.

@dupma Kak OpraHu3aluOHHasl CUCTEMA, €€ DIIEMEHTHI.

. XapaKkTepuCTHKa LeJIeH, UX 3HAYEHUE U COCTAaB.

TpeOGoBaHwMsI K TOCTAHOBKE TICJICH M YCIIOBUS UX PEATTU3ALINN.

[TonsTHe 1 KIacCUpUKAIUS TPUHIIMIIOB MEHEDKMEHTA.

[Ipunnumner menemxkmenTa A. daiions.

XapakTepucTuka (YHKIIUH MEHEDKMEHTA, UX 3HAUCHUE JIJIS ICATeIbHOCTH (DUPMBI.
[Tporro3upoBanue kak QyHKIUS MEHEKMEHTA: YPOBHHU, ()OPMBI U METO/TBI.

[InanupoBaHue B cucTeMe yrpaBleHUs: 1IeJIU, STalbl, IPUHIUIBI. BU/IbI MI1aHOB.

buznec-mnan GpUpMBI: CYIITHOCTH, CTPYKTYpPa, XapaKTEPUCTHKA OCHOBHBIX Pa3/IeiiOB.

OyHKIMA OpraHu3aldy, 3HauYeHue u cojepkanue. OpraHuzamus OpeANnpUHAMATETECKON

JACATCIBHOCTH.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45,
46.
47.
48.
49,
50.

Tunbl Oprauu3almOHHOTO CTPYKTYPUPOBAHUS (PUPMBI.

Opranu3anuoHHO-TIPaBOBbIE (HOPMBI FOPUIMUYECKUX Jinull B Poccuu.

Kontpons B cuctreme menemxmenTa. Ero kinaccudukanms.

DTarbl KOHTPOJIA, UX XapaKTEPUCTHKA.

[ToBenenueckre acekThl KOHTPOJIS. OUIMOKH KOHTPOJIS.

[TonaTue u 3HaYCHHE MOTHBAIIHH.

ConeprxarenbHble TEOPUNA MOTUBALIHH.

[IpoueccyanbHbie TEOPUH MOTUBALINH.

[Tonsatue u kmaccudurams KOMMYHUKAITHH.

KoMMyHUKaIIMOHHBIN MPOLIECC: €ro JIEMEHTHI U 3TaIlbl.

[Iperpanp! u Oapbepbl Ha MyTH KOMMYHUKALIUH.

Crnyxu kak (hpopMa KOMMYHHUKAIIHA.

JlenoBoe o011eHue U METO/IbI BEICHUS IEPETOBOPOB.

[Tonsatue u knaccuuraus ynpaBieHISCKUX pEIIeHUN

OTansl NPUHATUSA PALMOHAIIBHOTO OPraHU3alMOHHOTO PELICHUS

Oco0eHHOCTH METOI0B KOJIIEKTUBHOTO peIIeHUs MpoOIieM.

XapakTep, yCIOBHS U cojiep kaHue paboThl MEHEIKepa.

Cucrema caMOMEHEIKMEHTA.

[TonHoMouus u ux nenerupoBanue. CyliHOCTb OTBETCTBEHHOCTH.

dopmupoBanue UMUK GUPMBI 1 MEHEDKEpa. DIEMEHThI UMUK,

Opranu3zanroHHas KyJlbTypa.

Ponpb yenoBeyeckoro gaktopa B cOBpeMEeHHOM MeHekMeHTe. Kaaposbie city:k0bl U UX QyHKIIUH.
Dranbl yrpaBieHUs IEPCOHATIOM B CUCTEME MEHEPKMEHTA.

DTHUKA MEHEDKMEHTA U €€ 3HAaUCHHUE B YIIPABJICHUU.

[IpyHIMITEL JETOBOM 3THUKHU.

[Icuxosornueckue CBOMCTBA TUYHOCTH.

PykoBozctBO M munepctBo. CoBpeMEHHbIE TEOPUU CTHIIEH JTMAECPCTBA.

[Tonsitre, pa3HOBUAHOCTH U (HaKTOPHI GOPMUPOBAHUS CTHIIS YIIPABICHUECKOH 1eATEIbHOCTH.
dopmupoBaHue OIATOMPUIATHOTO COLUATBHO-TICUXOJIOTMYECKOT0 KITUMaTa B KOJIJICKTHBE.
Crpecc, ero xapakTepHucTrKa, IPUYUHBI MOSBICHHSI. Mepbl 00pHOBI CO CTPECCOM.
[Tpuposaa u TUIIBI KOH(MIUKTOB B OpPraHU3aIlUu.

MeTo1bl IPEeIOTBpAICHHS U pa3pelieHus] KOHPIUKTHBIX cuTyauuid. Ponp kKoH(IUKTa B MU3BMEHEHUT

OopraHu3anuu.

51.
52.

Otansl pa3BUTUS KOH(DIMKTA.
D¢ heKTUBHOCTD yIPABICHHUS.
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Pasnen 6. OueHo4Hble cpeacTBA MPOMEKYTOUHON aTTeCTAINH (C KIKYAMM)

1.Vemanosume npasunvhyto nociedosamenvrocms QyHKIUNA yIpaBICHUS:
a) MOTHUBALIUS;

0) MIaHUPOBAHUE;

B) KOHTPOJIb;

I') OpraHu3arus.
IIpaBuabHbBIA 0TBET: 0), I'), 2), B)

2. Ilpouumatime mexcm u 3anuwiume npaguibHulit omeem. Omeem ciedyem 3anucams ¢ MAleHbKOU
Oykebi. Kakoli OCHOBHOU HEIOCTATOK XapaKTepeH IS JIMHEHHO-(YHKIIMOHAIBHBIX OpPTraHU3aI[MOHHBIX
CTPYKTYp YIPaBIICHUS MPEATPUATUIME?

I[IpaBUiIbHBIH OTBeT: OTCYTCTBHE €IMHCTBA AECTBUI (WM HET eIMHCTBA) (omeem cmyoeHmda
Modicem Oblmb NPeOCmasiie 8 UHMepnpemayul, IK6UEANEHMHOU NPUBEOEHHOMY NPABUILHOMY Omeemy)

3.Vkascume npasunvnoe coomeemcmeue MEXAYy TpPYINIIaMH METOAOB YIPABICHUS PHCKAMHU U
KOHKPETHBIMU METO/IaMHU:

1) MeTo1bI TOKaJIU3alMK PUCKA;

2) MeTo/1bl TUBEepCUUKALINN PUCKA;

3) MeTO/Ibl IPEAYNPEXKACHUS PUCKA;

4) meto1bl U30€KaHUs PUCKa,

5) MeTO bl CHUKEHUSI SKOHOMHUECKUX MOCIEICTBUIN pHUCKa.
BapwnaHTbl 0TBETOB:

a) co3JlaHue JIEHE)KHBIX PE3EPBOB, 3aI1aCOB CHIPhS Ha CKIIAJIE;

0) IMOMCK rapaHTOB;

B) CTpaTErMuecKoe INIAHUPOBAHUE;

r) nuBepcudukanus GUHAHCOBBIX WHBECTHIIHIA;

1) CO31aHUE JOUYCPHUX NPEANPUATHH IS pean3alui PUCKOBBIX IIPOEKTOB.
IIpaBuabHblii oTBeT: 1)-15 2)-135 3)-B; 4-05 5)-a

4. [Ipouumaiime mexkcm u 3anuwiume npasuivbhviti omeem. Omeem ciredyem 3anucamv ¢ MAleHbKOU
Oykevl. Kak Ha3bIBaeTCsl KOMIIAHUSI, BBIYCKAIOIIas IEHHbIe Oymaru?
IIpaBuJIbHBIN OTBET: IMUTEHT.

5. Ilpouumatime mexcm u 3anuwume npasuivHuitl omeem. Omeem ciedyem 3anucamsv ¢ MAlEHbKOU
Oykevl. CuTyauus, NpU KOTOPOM y mosydaTens HHGOpPMAUMM HE BO3HUKAET JOIMOJIHUTEIbHBIX
BOIIPOCOB, XapaKTepU3yeTcsi TaKoW yepToil 3¢ (hekTuBHOM 0OpaTHOM CBS3HU, KaK ....

IIpaBu/ibHBII 0TBET: CBOEBPEMEHHOCTD

6.IIpouumaiime mexcm u 3anuwiume npaguibHulil omeem. Omeem ciedyem 3anNUcamv C MANEHbKOU
OYK8bL.

Omnpenenute THUN KOMMYHUKAIMHM, TPH KOTOPOM MPOUCXOJTUT B3aWMOBIUSHHE JPYyr Ha Jpyra
Y4aCTHUKOB OOIIEHHS — 3TO .... :

IIpaBu/bHBI 0TBET: aKCHATbHAS KOMMYHUKALIMA (MJIM aKCHAIbHANA) (0omeem cmyoenma ModHcem
ObIMb npedcmasien 6 UHMEPNPEemayuul, IKGUBALEHMHOU NPUBEOCHHOMY NPAGUILHOMY OMEenty)

7. Hpoqumadme mexkcm u sanuwiume npaewszbn? omeem. Omeem Cﬂedyem 3anuUcams ¢ MAaleHbKoU
OyKkebl. DOpMaIbHBIM KaHAJIOM Iepeiaud HHPOPMALIMU B OPraHU3aluU SBISETCS - .....
IIpaBUIBLHBIA OTBET: OPraHU3allMOHHANA CTPYKTYpa

8. Hpoqumaﬁme meKkcm u sanuuiume npa@l/lﬂbelﬁ omeem. Omeem Cﬂe()yem 3anUCAms ¢ MAaIeHbKOU
6yK6bl. Onpe;[eJmTe BU/J KOMMyHHKaHHﬁ, KOTOPBIC TOMOTAKOT MOAACPIKUBATH SIMHBIN pa6qu171 pUTM,
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o0ecrieunBarOT MOHUMaHUe OOIIMX LieJel U 3a/1a4, a TaKkKe pelIaTh MOBCEJHEBHbIE Pa00UYMe BOIPOCHI.
OOmeH nH(pOpMAaIUel 1 B3aUMOJCHCTBUE MEXKTY COTPYAHUKAMH BHYTPH OpraHU3allu — 3TO
IIpaBu/bHBIA 0TBET: BHYTPHKOPNOPATUBHbIE KOMMYHHKANMHT

9. Ilpouumatime mexcm u 3anuwiume npaguibHulii omeem. Omeem ciedyem 3anucams ¢ MAleHbKOU
Oykewi. HapacTanue conuanbHON HANPsDKEHHOCTH MEXK/Ty ONIIIOHEHTAMH M3-32 BOSHUKIINX
MIPOTUBOPEUUH — ITO ....

IIpaBuU/IbLHBINA OTBET:NPEAKOH(INKTHASA CUTYAlLUsA

10. Ilpouumatime mexcm u 3anuwume npasuivhviiic omeem. Omeem cledyem 3anucamsv ¢ MAaleHbKOU
Oyxevl. K OCHOBHBIM MOJIEIISIM TIOBEICHUS JIMYHOCTH B KOH(JIUKTE HE OTHOCHT:

IIpaBu/IbHBIA OTBET: HOHKOHGOPMHUCTCKAsA
11. Ilpouumarime mexcm u 3anuwiume npasuivhsli omeem. Omeem cledyem 3anucams ¢ 6OILUOU

OyK8bI.
...... - MPOIIECC OTHOBPEMEHHOTO B3aUMO/ICHCTBUS KOMMYHUKAHTOB U UX BO3JICHCTBUS JPYT

Ha JIpyra.
IpaBuwibHbIi 0TBeT: MeAKJINYHOCTHAS KOMMYHHMKAIIUS

Pazgen 7. Ilepeuenb y4eOHOI IMTEPaTypPhl, HEOOXOAMMOI 1JIsI0CBOCHUS TMCHUIIIMHBI

7.1. OcHOBHas JIMTEpPaTypa

1. HaGoxos, B. . OcHoBbl MeHemxkmenTa : yueOHuk / B. 1. HabokoB. — Mocksa : [lamxkos u K,
2023. — 278 c. — ISBN 978-5-394-05284-2. — Texkct : snextpoHHbiii // Iludposoit
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/136498.htmi
2. Kopotyn, O. H. MeHe)KMEHT: OCHOBHBIE TEXHOJIOTHH : ydeOHoe mocobue as OGakanaBpos / O.
H. Kopotyn, U. C. Komens, B. B. Ma3zyp. — 2-e uzn. — Mocksa : Jlamkos u K, 2020. — 108 c.
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— ISBN 978-5-394-03968-3. — Tekcr : anexrponssiii // [{udpoBoii oOpa3zoBaTenbHbI pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/107804.html

. Cemenos, A. K. MenemxmenT : yueOHHK 1711 O6akanaBpoB / A. K. Cemenos, B. 1. Habokos. — 2-
e m31. — Mocksa : JlamkoB u K, 2021. — 186 c¢. — ISBN 978-5-394-04304-8. — Tekcr :
anekrpoHHsd // Iludposoit obOpazoBarenbHbIE pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/107806.html

. Haboxkos, B. . Menemxmenr : yae6nuk / B. . HabokoB. — Mockaa : [lamkos u K, 2023. —
186 c. — ISBN 978-5-394-05385-6. — Texkcr : anexTponHsIii // Lludposoii 00pazoBaTenbHbII
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/136562.html

7.2. JlonmoJHUTEIbHAS JIUTEPATYpPA
. T'enepanoBa, C. B. Metonsl 1 Mozenu pa3pabOTKU U MPUHATUS YIPABICHUECKUX PELICHUH :
yuebHoe nocobue / C. B. 'enepanoBa. — 2-e uzn. — Mocksa : At [lu Ap Menma, 2024. — 87 c.
— ISBN 978-5-4497-2523-3. — Tekcr : anexTponusiii // [{udpoBoii oOpa3oBaTenbHbIA pecypc
IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/134689.htmi

7.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIUOHHON ceTu «AHTEpHET»
1. http://www.consultant.ru/— Koucynsratat [T1roc

2. http://www.garant.ru/— I"apanT

3. IIporpamMMHOe oOecIIeueHHEe TSl OPraHnu3anuy KOHPEPEeHITUN
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Paznen 8. MaTepnanbﬂo-Texnnqecxaﬂ 0azam I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'MH

MaTepHaJ’ILHO-TeXHI/I‘leCKaH 6333, H606XOL[I/IM3H AJIsT OCYLIECTBJICHHUSA 06p330B3Te.]'[BH01"0
nmpouecca 1mo IMmCUMIIJIMHE:

MartepuanbHO-TEXHHUYECKOE OOecleueHne MUCHUTUIMHBL «MeHeIKMEHT» BKIIYaeT B cels
y4eOHBbIC ayIUTOPUU JUISI TIPOBEACHUS 3aHATHH, TPYIIOBBIX W WHAWBHIYAIbHBIX KOHCYIHTAIIHA,
TEKYIIEro KOHTPOJIS ¥ MPOMEKYTOYHOM aTTeCTAlMU, CAMOCTOSITEIIbHON pabOThl 00y4YaroOIuXCsl.

Y4eOHbIC ayIUTOPUM YKOMIUICKTOBAHBI CHEIHMAIM3UPOBAHHONH MEOETbI0 W TEXHUYCCKUMH
cpenctBamMu oOydeHms. [lomMemieHuss [UIs CcaMOCTOSTENBHON pa0OThl OOYYaIONMIUXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTu IHTEpHET.

JlucuuniauHa MOXET peaan30BbIBATHCA C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHI OOYy4YeHHS.
Crnennduka peanu3alud TUCHUIIIMHBI C TMPUMEHEHHEM JIMCTAHIIMOHHBIX TEXHOJOTUH OOyueHHs
yCTaHaBIUBAETCS JOMOJHEHHEM K pabodeil mporpamme. B dactu He mpoTuBOpeuaned crenuduke,
W3JI0KEHHOW B JIOMIOJTHEHUH K TIPOTpaMMe, IPUMEHSETCS] HAacToAIIas padoyasi mporpamma.

MarepuanbHO-TeXHUYECKass 0a3a, HEOOXOAUMAst JIJIsl OCYILIECTBIICHHUS] 00pa30BaTEILHOTO MpoIlecca
0 AUCIUIUTHHE C TPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN BKIIFOYAET B CEOS:

KommbroTepHasi TexHuka, pacnoliokeHHass B yueOHOM koprnyce Mucrtutyra (yn.Kauuniues, 63,
kabunet LleHTpa qUCTAaHITMOHHOTO OOyUYEHU):

1. Inteli3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3IUYHBIE 3JICKTPOHHBIC YCTPOWCTBA (KOMITBIOTEPBI, HOYTOYKH, IUIAHIICTHI W HWHOE), a TaKKe
CpelICTBa CBSI3M MPEToJaBaTeseii U CTYACHTOB.

NudopmanroHHbIe TEXHOJIOTHH, HEOOXOIMMBIE ISl OCYIIECTBICHHS] 00pa30BaTEIHLHOTO MpoIecca
M0 TMCHUIUIMHE C MPUMEHEHHEM IUCTaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJOTUN BKIIOYAIOT B CEOsI:

- cucrtemamgucranironsHoroodyusenus (CJ0) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs [10YTa;

- CUCTEMa KOMITBIOTEPHOI'O TECTUPOBAHUS;

- [ludporoit o6pazoBatensHbIil pecypc IPR SMART;,

- cucTeMa MHTepHeT-CBs3U skype;

- TeneOHHAS CBSI3b;

- MporpaMMHoOe o0ecrieueHue sl OpraHu3aly KOH()EepeHIINH.

OOyuenune o00yd4arOIIUXCSI HHBAIUIOB M OOYYaIOIIUXCS C OrPAaHUYEHHBIMH BO3MOXHOCTSMU
3I0POBbSl  OCYILECTBJISIETCSI [IOCPEACTBOM IPUMEHEHHsI CIELMAIBHBIX TEXHUYECKUX CpPEICTB B
3aBUCHMOCTH OT B HO30JIOTHU.

[Ipu mnpoBeneHun ydeOHBIX 3aHATUH 1O JAUCUUIUIMHE HCHOJB3YIOTCS MYJIbTHUMEIUNHHBIC
KOMILJIEKCBI, 3JICKTPOHHBIE YUEOHUKU U ydeOHbIE TOCOOUS, aIallTUPOBAHHbBIE K OTPAaHUUYEHUSM 310POBbS
oOyuaromuxcs.

JIeKIMoHHbIE ayJUTOPUU OOOpPYIOBaHBI MYIbTUMEIUHHBIMU KadeapamMu, MOJAKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCHUJIUTh 3BYK JUIsl KATETOPUH CIa0O0CIBIIIAIINX 00ydarouxcs, a
TaKk)Ke MPOEKIIMOHHBIMH SKPaHAMH KOTOPbIE YBETUYUBAIOT U300pPaKEHHE B HECKOJIBKO pa3 M MO3BOJISIOT
BOCIIPUHUMATh y4eOHYI0 HH(OPMALIKIO 00YJaIOIUMCS C HAPYILICHUSIMHU 3PEHUSI.

[Tpu 0OyueHUN JUI] C HAPYIICHUSAMH CITyXa UCIIOIb3YeTCsl YCHIIUTENb CIIyXa JIsl Cc1aboCHbIanux
moneit CyberEar monens HAP-40, nmomoraromuii oOydaeMbIM Jydille BOCHPUHHMATH Y4EOHYIO
HUH(pOpMaLHUIO.

OOyyaromuecss ¢ OTpaHMYEHHBIMU BO3MOXKHOCTSIMH 3JIOPOBBS, OOECIeuYeHbl MEYaTHBIMU H
ANEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpCaMHu (MIPOTrPaMMBbl, YYEOHUKH, ydeOHbIE TOCOOUS, MaTepUaIIbI
JUI CaMOCTOSITeIbHOU paboThl U T.1.) B dopMax, aJanTHUPOBAHHBIX K OTPAHUYCHHSIM HX 3I0POBbS H
BOCIPUSTUS UH(DOPMAIIUU:

JJIS1 JIUI ¢ HAPYLIEHUSIMU 3PeHUs:

- B opMe DIEKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina;

JJIS1 JIMI ¢ HAPYLIEHUSIMHU CJIyXa:
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- B [Ie4aTHOU popme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

IS JIMIL ¢ HAPYUIEHHSIMHU OTIOPHO-/IBUIaTeJILHOTO annapara:
- B Ile4aTHOU opme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.
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Paznen 9. MeToauueckue YRazaHnus AJisl oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHUIIJIUHBI

JUis  yCTIeNTHOTO YCBOEHHUS JICKIIMOHHOTO MaTepuayia OOydYalolHMiics JOJDKEH IPOCMOTPETh
y4eOHYIO JIUTepaTypy MO TeMe JEKIHH C TeM, YTOObI MMETh XOTs OBl IpEeACTaBICHHE O IpoliIeMax,
KOTOpBIE OyayT pa3zduparbcs B jeKuuu. OH JIOJKEH TAaKKe MBICIIEHHO MPUIIOMHUTDH TO, YTO YK€ 3HAeT,
KOI/Ia-TO 4WTajd, M3ydal [0 JpYrMM HpeaMeTaM IpPUMEHUTENbHO K JaHHOM Teme. [naBHOe B
MpoJETaHHON paboTe K JIeKIuu — GOpMUpPOBaHUE CYOBEKTHBHOTO HACTPOs HAa XapakTep HMH(OpMAIu,
KOTOPYIO OH MOJYYUT B JIEKLIMU IO COOTBETCTBYHOIIEH TeMe. VMHorna ans 3Toro ObIBaeT JOCTaTOYHO
03HAKOMHUTBCS C THIIOBOW paboveld mporpaMMoii Wil y4eOHBIM PYKOBOJICTBOM.

[IpoGnemHast JEKIMsT HE TOJBKO PACKPHIBAET ITyHKTHI, MPOOJIEMBI, TEMBI, KOTOPbIE HaXOJSATCS B
IIpOrpaMMe, HO U 3acTaBiisieT 0OyYarolero MbICIUTh 3KOHOMHYECKH I'PaMOTHO, UCKaThb HOBBIE IYTH U
CpeICTBa peIIeHUs HamOojee CIOKHBIX mpobinem. OnHa oOmamaer OONBIIONH WHGOPMAITMOHHON
€MKOCTBIO, U 332 KOPOTKOE BpeMs IpernojaBaTellb YCHEBACT M3J0XKUTh TaK MHOIO MpoOJeM, MbICIEH,
uJeH, 4To HaJo He NoTepsAThcs B 3TOM MHpopmanuu. OOydaromuiicss JOKEH MOMHUTh, YTO HUKAKOM
y4eOHUK, HMKaKasi MOHOTpadusi UM CTaThsl Ha MOTYT 3aMEHUTh Y4eOHYIO0 JIeKIuI0. B cBOl ouepenp,
paboTa Ha JIEKIIMM — 3TO CJOXKHBIM BHJ NMO3HABaTENIbHOM, MHTEIEKTyaJlbHOM paboThl, TpeOyromie
HaNpsDKEHUs, BHUMaHUS, BOJIM, 3aTpaT HEPBHOU U Qu3ndeckoil sHeprun. Bech mpoGieMHbIil MaTepual,
coo0IlaeMblif TMpenojaBaTesieM, JODKEH He MPOCTO MpociaymuBatbes. OH JIOKEH ObITh aKTHUBHO
BOCIIPUHSAT, T.€. YCIbIIIAH, OCMBICIEH, TOHAT, 3apUKCUpOBaH Ha OyMmare M 3aKperjieH B IaMATH.
[Ipuctynas kK ciymiaHuiO HOBOTO MaTepHalia, IMOJIE3HO MBICIEHHO YCTaHOBUTH €ro CBS3b C paHee
W3YYEHHBIM, YSICHUTH, Ha YTO ONUpPAETCs U3NokeHHas Tema. Ciels 3a TEXHUKOM YTeHHS JIEKIMU (aKLEHT
Ha CYLIECTBEHHOM MOBBIIICHUH TOHA, U3MEHEHUS PUTMa, May3a U T.I1.), 00yJaroluiics J0KEH Beiesa 3a
MpernojjaBaTesieM YMETh BbIAEIATh OCHOBHBIE KaTETOPHUM, 3aKOHBI U MX COJIEp)KaHue, MpoOIeMbl U UX
BO3MOXHBIE pELIEHHUs, J0Ka3zaTelabcTBa M BbIBOABL. OcCyliecTBisis Takylo paloTy, oOywarouiuiics
3HaYUTENbHO obOseryaer cede rirybokoe MOHMMaHWE MaTepHalia, ero KOHCIEKTUPOBAHUE U JajbHelIee
U3YYCHHUE.

3anuce JIEKUUU SIBJIETCS BAXKHEUIIMM 3JIEMEHTOM paboThl 0Oydaromierocst Ha jiekuuu. KoHcnekr
MI03BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATh U JIYYIlE COXPAHUTh MOJYYEHHYIO0 HH(POPMALIUIO C TEM,
9T00bI B OyAyIIEM OH CMOT BOCCTAHOBUTH B NAMSTH OCHOBHBIE CO/IEP/KATEIbHBIC MOMEHTHI JICKIIHH.

Tunnunas ommbka oOydaromuxcsi — JOCIOBHOE KOHCIEKTHpoBaHue. Kak mpaBuio, nmpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEMEHM Ha OOAyMbIBaHUE, aHAIM3 M CHHTe3 uHpopmauuu. VckyccTBo
KOHCIIEKTUPOBAHUS CBOAUTCS K HAaBbIKaM CBEPThIBaHMS MH(POpPMALUU, T.€. 3alIUCH €€ CBOMMHM CIIOBAMH,
YAaCTUYHO CJIOBOCOYETAHUSAMM JIEKTOPA, ONPEIEICHHBIMU U MPOCTO HEOOXOIMMBIMH COKpAIIECHUSMHU U
MHBIMHU [IPUEMaMH, HO TaK, YTOObI CyMeTh BHOBb Pa3BEpHYTh MH(pOPMAIMIO 0€3 CYLECTBEHHOH NOTepH.
OT1Oupass HyXHYI0 HH(OPMALUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEHIEHUS U BBIBOABI, OOydarolencs
COKpAILlaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOYKET pa300paThCsl.

IIpn BeneHMM KOHCIEKTA JIEKLUM €CThb MaTepual, KOTOPbIM 3alMChIBAETCS AOCIOBHO, HAaIPUMED,
(GOpMYIUPOBKM HOPMATHUBHBIX AKTOB, OIpPEENCHHs OCHOBHBIX KPUMHHOJIOIMYECKMX KaTeropui u
3akoHOB. IIpu 3TOoM 0Oyuaromuiicss AODKEH Ui ce0si B KOHCIIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
OTIPEJEIICHUU TOTO WJIM MHOTO MOHATHS, €r0 CyIIHOCTb, HE CTApasCh Cpa3y MOHAThH €0 B JETAIAX. JDTO
[IO3BOJINT H3HAYAJIbHO YCBOUTH JKOHOMMYECKHE IIOHSTHS, ONUPAsICh HAa IJIAaBHYIO HJICI0, YSICHUTH
CYLIHOCTb.

B xoHcnekTe sekuuii 00s3aTeNbHO 3aIMCHIBAIOTCA: HAa3BaHUE TEMbl JIEKIMH, OCHOBHBIE BOIPOCHI
IUIaHA, pEKOMEHyeMas TuTeparypa. TeKCT JIEKLIUH TOJDKEH ObITh pa3/ielieH B COOTBETCTBUU C IIJIAHOM.

C oxoHYaHMEM JIeKIMU paboTa HaJ KOHCIEKTOM MOJKET CUMTaThCs 3aBeplieHHOW. HyxHo ere
BOCCTAaHOBHUTH OTJEIIBHBIE MECTa, NIPOBEPUTH, BCE JHU IOHATHO, YTOYHUTH YTO-TO HAa KOHCYJIbTAllHH,
NPEANPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT OBbITh MCIIOJIb30BaH B IpOLECCEe MOATOTOBKU K
CEMHHapaM, OJK3aMEHY, A JAJbHEHIIEr0 W3y4eHUs TeMbl, Ha npakTtuke. KoHcmekr nexknui —
HE3aMEHHMMBbIH yueOHBINH JOKYMEHT, HEOOXOUMBIH JUIsl CAMOCTOSATENbHOM paboThI.

TemaTnueckuM IJIaHOM M3Y4YE€HHs JAUCLUUIUIMHBI IPETyCMOTPEHBl NPAKTHYECKUE 3aHATHS.
[TonroToBka K MpakTUYECKOMY 3aHSATHUIO MPEAIOIaraeT J{Ba 3Tana padboThl 00yJarOIIHXCs.

IlepBbIil 3Tan — ycBOGHHE TeopeTHueckoro Marepuana. Ha mepBom stame oOydaromuicss JOKEH
oTpaboTaTh M YCBOMTH Y4eOHO-IIPOIpPaMMHBIH BY30BCKUH MaTepuall, HCIOJB3YysS METOANYECKHUe
PEKOMEHAALINHN IO TOATOTOBKE K CEMUHApY.
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Bropoii 3tanm npeanosaraeT BBIIOJIHEHHE IPAKTUYECKOTO 3ahaHusA. KOHKpPETHO Takoe 3ajaHue
naercsi o0yJarmeMycsi IpernoiaBaTesieM B KOHIE 3aHSATHSA, MPEAIISCTBYIOMIErO MPAKTUYECKOMY. DTO
MOJKET OBITh TIOJrOTOBKA KOHCIIEKTA, TUIaH Pa0OTHI IO TOM MJIM MHOM CHUTYaIUH, IUTaH Oece/Ibl U T.IL.

3amaHus OJDKHBI OBITH BBIIIOJHEHBI NMHCbMEHHO. KpoMe TOoro, mo TEopeTHYecKHM BOIPOCaM
00y4aromuics 10JKeH NOArOTOBUTh paboune IIaHbl CBOMX OTBETOB HA HHUX.

JlomamHee 3aiaHue oOydaromuiicss TOTOBUT CAaMOCTOSITENIBHO, Y€l Ha IOJArOTOBKY HE MEHeEe
Tpex 4yacoB. IIpu BBINOJHEHUM [IOMAIHErO 3aJaHUS OH MOJKET II0Jb30BaThCS TEXHUYECKUMU
CpeaCTBaMH, yueOHOW IUTepaTypoi, KOHCIIEKTaMH JIEKIMH U A.p. Pekomenayercs vaie oOpaiaThes 3a
KOHCYJIbTAIIUSIMU M OKa3aHHUEM HEOOXO0IMMOM MOMOIIY K IPEernoaaBaTesM Kadeapsol.

32



VY4eOHO-METOIUUECKOE U3AHUE

PaGouas mporpamma y4eOHOM AUCIIUTUTHHBI

MeHeaxRMeHT

(HauMeHoeaHue ducuunﬂunbz 6 coomeemcmeuu CylteﬁHblM
NIaHoM)
Nleaenésa Mapvna BukTopoBHa

(Damunus, Ums, Omuecmso cocmagumerst)

33



	Особенности современной российской экономики и необходимость совершенствования организации управления в России. Понятие, сущность, цели, задачи и основные функции менеджмента.
	Менеджмент как наука и искусство. Основные цели и задачи учебной дисциплины, взаимосвязь с другими учебными дисциплинами.
	Менеджмент в системе управления рыночной экономикой: самоуправление собственника, профессиональное управление менеджера, государственное регулирование. Сфера предпринимательства и сфера менеджмента, их связь и соотношение. Предприниматель и менеджер, ...
	Понятия мотивации трудовой деятельности и стимулирования, значение мотивации. Мотивация и потребности, иерархия потребностей. Мотивационное поведение. Этапы мотивационного процесса. Основные теории мотивации. Содержательные теории мотивации: теория по...
	Создание системы мотивации труда. Экономическое и неэкономическое стимулирование: способы поддержания баланса между ними. Переход от краткосрочных внешних к долгосрочным стимулам. Наказательные и поощрительные виды стимулирования. Основные принципы ст...
	Стресс – это
	____________________________________________________________________________
	__________________________________________________________________________________________________________________________________________________________
	Насколько опасен стресс для человека?
	_____________________________________________________________________________
	_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Признаки и симптомы стресса
	____________________________________________________________________________ (1)
	__________________________________________________________________________________________________________________________________________________________ (1)
	_____________________________________________________________________________ (1)
	_____________________________________________________________________________ (2)
	_____________________________________________________________________________ (3)
	Причины стресса
	_____________________________________________________________________________ (4)
	_____________________________________________________________________________ (5)
	__________________________________________________________________________________________________________________________________________________________ (2)


