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Pa3znen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien
1.1. lean ocBOeHMsI TUCUHUIIJIMHBI

HucuuruinHa «Teopusi ynpaBieHHUSI»BXOJUT B  «00M13aTeJIbHYK» YacTh JUCHUIUIAH IO
HanpasieHuto 1oarotoBkn38.03.01 JxoHoMuka, HanpaBieHHOCTh (npoduib) «DUHAHCHI M
KpeauT».

Lenpro TUCHMILIHNHBI ABJsieTCs popMupoBanre kommnerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpedo8aHUAMU K pe3yIbmamam 0C80eHUs. OCHOBHOU NPOGeccuonanibHol 06pa3oeamenbHou NPoSPamMMbl
svicue2o obpazosanus (OI1OIT BO)).

OIIK-4 Cnocoben npeajiaratb  3KOHOMHYECKM W ¢punancoso 000CHOBaHHbIE
OpraHM3alMOHHO-YPaBJIeHYeCKHe pellieHusl B NPo(deccHOHATBLHOM 1esITeIbHOCTH;

Jeckpunrops! oouenpogeccuoHATbHBIX KOMIETEHINI:

OIIK-4.1 Cnoco0eH HcIoib30BaTh COBPEMEHHbBIE TPUHIIUIIBI, METO/Ibl M OPTaHU3ALIMOHHBIE (POPMBI
yrpaBieHus: sl 3GQGEKTHBHOTO PYKOBOJCTBA OpraHU3AIUSAMH PA3JIMYHBIX OTpacieidl HapoJHOTO
XO03sICTBa U pa3INMyYHbIX GOPM COOCTBEHHOCTH.

OIIK-4.2 CnocobeH OpraHu3OBbIBaTh, AHAIM3UPOBATh U JIOKYMEHTALlMOHHO COIPOBOXK/IATh
(UHAHCOBYIO JIEATENFHOCTh PA3IMYHBIX HKOHOMHUYECKHMX CYOBEKTOB C YYETOM HEOIPEIeICHHOCTH
BHEIIIHEW cpefbl

B pesynbprare OCBOSHHS MUCHMIUIMHBI Y CTYISHTOB JOJDKHBI OBITh C(HOPMHUPOBAHBI WHIAUKATOPHI
KOMIIETEHIIUH:

O0o0mennas TpyaoBas Koa v HamMeHoBaHue Koa u HaumMeHOBaHUE MHAMKATOPA
¢pynkuus/ TpynoBas AEeCKpUNTOpa pocruxenus komunerenuuii (u3 I1C)
GyHkuus KoOMIleTeH Ui




IIC 08.008 «Cneunasmcr
1o (puHaHCOBOMY

KOHCYJIbTHPOBAHUIO
A/01.6 MonuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKMX YCIYyI, pBIHKa
LEHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIUKOB  (PMHAHCOBBIX

YCIYT W KOHCYJIbTUPOBAHUE
KITUEHTa 0 OTPAHHYECHHOMY
Kpyry (hMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeTUTOBAHNIO»

A/01.6 ITogroToBka clejiok
KpEAUTOBAHUS
KOPTIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH 1
KpeIUTOCTIOCOOHOCTH

MO TCHITUAJILHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Oneaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHUS, TIPOIAK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHBHBIM KJIHUEHTaM

OIIK-4.1 Cnocoben
HCIOJIH30BAaTh
COBpPEMEHHBIEC IPUHIIHIIHI,
METOJIbI
OpraHu3aluoOHHBIE (POPMBI
yIIpaBIICHUS JUIS

3P PEeKTUBHOTO
PYKOBOJICTBA
OpraHu3aUSIMH Pa3InIHBIX
oTpaciei HapoAHOTO
XO351CTBA U Pa3IMYHbIX
(hopM cOOCTBEHHOCTH.

3nanue:

I1C 08.008 Cneumnanucr
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
N-1 OIIK-4.1 Cucrema poO3HUYHBIX
(UHAHCOBBIX YCIYT, MPUMEHSIEMBIX IMPHU
VIOpaBICHUW  JTUYHBIMU  (QUHAHCAMU
JIOMOXO3STCTB (MHBECTHIIMOHHBIE,
KPEIUTHBIC, CTPaxoBbIe, TICHCHOHHBIC),
WX  KA4YeCTBCHHBIC, KOJMYCCTBCHHBIC
xapakTepucTukuA/01.6

I1C-08.015 Cnenmnanucr
KOPIOPATUBHOMY KPEIUTOBAHUIO
N-3 OIIK-4.1 OcHOBBI 0aHKOBCKOTO
Jienia, SJKOHOMHKH, OPTaHU3alluy Tpyda W
ynpasienus (A/01.6, A/02.6)

mo

mo

Ymenus:

I1C 08.008 Cnenmaauct no
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
N-5011K-4.1 PaboTats c
IPOTPaMMHBIMH KOMILIEKCAMU o
YIIPaBJICHUIO KIIMEHTCKUMU
B3auMOOTHOIIeHUsIMU(A/02.6)
I1C-08.015 Cnenuaaucr no

KOPNOPATHBHOMY KPeINTOBAHUIO
N/-7 OIIK-4.1 Vcnons30BaTh OCHOBHBIE
BU/IBI KpUTEpUEB TUIS OIICHKH
s pexTrBHOCTH KaHAIOB MPoaakA/06.6
Haesviku u (unu)onvim oesmenvhocmu:
IHC 08.008 Cneumnanucr
(pMHAHCOBOMY KOHCYJ/JIbTHPOBAHUIO

mo

NJI-90I1K-4.1 Opranuzanus "
MOJJICPKUBAHNE TIOCTOSIHHBIX KOHTAKTOB
c PEUTHHTOBBIMH areHTCTBaMH,
aHAJIUTUKAMU MHBECTHIIMOHHBIX
OopraHu3aIui, KOHCAJTHHIOBLIMH
OpraHu3aIusIMu, ayTUTOPCKUMHU

OpraHu3alUsIMH, OLIEHOUYHBIMU (pUpMamu,
rOCY/IapCTBEHHBIMU U MYHUIIUTIATbHBIMU
OopraHamH YMIpaBlieHUs, OOIIECTBEHHBIMU
OpraHu3alUsIMU, CPEIACTBAMH MacCOBOM
uHpopmaruy, nH(}OpPMAITMOHHBIMH,
peKJIaMHBIMU areHTCTBaMUA/01.6
I1C-08.015 Cnenuaancr
KOPIOPATUBHOMY KPeIUTOBAHUIO

o

Na-11 OIIK-4.1 3aHeceHue B
ABTOMAaTHU3UPOBAHHYIO 0OaHKOBCKYIO
CUCTEMY  CBEIEHMW O  JUHAMHUKE
5pGEKTUBHOCTH  KaHalla  KPEIUTHBIX
IPOIaXK KOPHOPaTUBHBIM

3aeMiqukamMA/01.6




IIC 08.008 «Cneunaymcr
1o (puHaHCOBOMY

KOHCYJIbTHPOBAHUIO
A/01.6 MonuTOpHHT
KOHBIOHKTYPBI pBIHKA
0aHKOBCKMX YCIYyI, pBIHKa
LEHHBIX Oymar,
WHOCTPAHHOM BAJIOTHI,
TOBAPHO-CHIPHEBBIX PHIHKOB
A/02.6 [Mondop B
UHTEpecax KJIMEHTA
MOCTABIIUKOB  (PMHAHCOBBIX

YCIYT W KOHCYJIbTUPOBAHUE
KITUEHTa 0 OTPAaHHYCHHOMY
Kpyry (hMHAHCOBBIX
MIPOTyKTOB

IIC 08.015 «Conenmaaucr
M0 KOPNMOPATHBHOMY
KPeTUTOBAHNIO»

A/01.6 ITogroToBka clejiok
KpEAUTOBAHUS
KOPTIIOPaTHUBHBIX 3aEMIIIMKOB
A/02.6 Ouenka
IUIATEKECTIOCOOHOCTH 1
KpeIUTOCTIOCOOHOCTH

MO TCHITUAJILHOTO
KOPITIOPATHBHOTO 3aeMIITUKA
A/06.6 Oneaka

3¢ (HEeKTUBHOCTH KaHAJIOB
MIPOABMKCHUS, TIPOIAK
KPEIUTHBIX MTPOJTYKTOB
KOPITIOPATHBHBIM KJIHUEHTaM

OIIK-4.2 Cnocoben
OpraHH?;OBBIBaTb,
aHAJIM3UPOBAThH u
I[OKYMCHTa]_H/IOHHO
COTIPOBOXKIATh

(UHAHCOBYIO IEATEIBHOCTD
Pa3IMYHBIX SKOHOMHYECKHX
CyOBEKTOB C y4eToM
HEOIPEIEIIEHHOCTH
BHEILIHEW Ccpeibl

3Hnanue:

IC 08.008 Cneumnanucr
(pMHAHCOBOMY KOHCYJIbTHPOBAHUIO
NI-2 OIIK-4.2 OcHOBBI I'pakJIaHCKOTO,
CEMEMHOr0 W TPYJOBOrO  Mpasa,
peryiupymoliue (uHaHCOBBIC
OTHOMICHHSI JJOMOXO3SIICTB M BIIUSIONINE
Ha cdepy  ympaBiCHHS  JTUYHBIMHU
¢unancamnA/01.6

I1C-08.015 Cnenuajauct
KOPIOPATUBHOMY KPeIUTOBAHUIO
N-4 OIIK-4.2 CoBpeMEeHHBIE METObI

mo

mo

HOJTy4eHUS, aHajm3a, 00paboTkH
uHpopmanuu A/06.6

Ymenusa:

Inc 08.008 Cnenunanucr no
(pMHAHCOBOMY KOHCYJIHLTHPOBAHUIO
-6 OIIK-4.2 [Tony4ats,

UHTEPIPETHPOBAThL U JOKYMCHTHPOBATH
pe3ynbTaThl uccneaoBanuiiA/01.6
I1C-08.015 Cnenuajauct
KOPNOPATHBHOMY KPeIMTOBAHUIO
Na-8 OIIK-4.2 Ananu3upoBaTh
CTaTHCTUYECKUE JAHHBIE O KaHaJIax
npoaaxA/06.6

Hasviku u (unu)onvim oesmenvnocmu.
ncC 08.008 Cnenuajaucr
(pMHAHCOBOMY KOHCYJ/JIbTHPOBAHUIO
NJ-10 OIIK-4.2 [IpoBenenue
UCCIIeIOBaHUsl (PUHAHCOBOTO pBIHKA U
U3y4YeHHE TPeUIoKEHUN (UHAHCOBBIX
ycayr (B TOM 4uClE JAEUCTBYIOIIHX
IPaBWI U YCIOBUM, TapUPHON MOTUTHKU
U JICUCTBYIOMUX (POPM JTOKYMEHTAIIUHN)
A/01.6

I1C-08.015 Cnenuajaucr
KOPIIOPATHBHOMY KPeAUTOBAHUIO
NUJ-12 OIIK-4.2Ananu3 ¢uHAHCOBOM
JeSITEIbHOCTH MOTEHIUATbHOTO
3aeMiuka ¥ (opMHpOBaHHME MaKeTa
JOKYMEHTOB JJIi TPUHATUS pPELIeHUs
YIIOJTHOMOYEHHBIM OpraHom 0
npeaocTaBiieHuH kpeaura A/02.6

mo

mo

o

1.2. Mecto aucuuniunbl B cTpykrype OIIOITI BO
HanpasJieHus NoAroroBkn CepBuc, HANPaBJAEHHOCTH (MPpopuIb) «CepBUC HHAYCTPHHA

roCTeNnpUUMCTBA
Ne Hpenuecrsylommme AHcIHILHHEI IHocaenyrwmme TMCHUMIINHBI
(IMCUMILTHHBI, H3y4aeMble NapaJlieJIbHO)
1 2 3
1 MeHeKMEHT MeTopl IPUHATHS YIPABICHUECKUX PEIICHUN
2 OCHOBBI IPOEKTHOM JI€ATETLHOCTH
3 KomMMyHHKanIMOHHBIN MEHEPKMEHT




Tlocneoosamenvrhocmo qupMMpOGaHM}Z KOMI’lemeHHMIZ 6 VKA3AHHbIX OMCI/;MI/UZMHCDC Moxcem Obimb
U3MeHeHa 6 3asucumocmu oni QbOPMbl u Cpoka O6y’t€HM}l, a makokce npenodaeaHuﬂ C UCNOIb306AHUEM
aI/lCmaHI/;MOHHblx MexXHOoN02Ul O6y‘{€Huﬂ.

1.3. HopmaTuBHasi JOKYMeHTaUS

Paboyas mporpamma y4eOHOW AUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- @enepa’lbHOrO TOCYAApPCTBEHHOTO 00pa30BaTENbHOTO CTaHAapTa BBICHIETO O0Opa30BaHUS 110
HanpasyieHuto moarotoBku 38.03.01 IxoHoMuUKA;
- VYuebHoro mnana HampasieHus noarotoku 38.03.01, nanpasijenHocTsh (mpodpuiab) «PUHAHCHI U
kpeaut»2021 romoB HabOPa;
- Oo0pa3sua paboueii mporpaMmsl yaeOHOM quctuuinabl (pukas Ne 27-0 ot 01.02.2021 1.).



Pasznen 2. TemaTuyeckuii mJjiaH

Ounas ¢popma 06y4eHus (IOJTHBIH CPOK)

Ne Tema JUCHUIINHBI

TpyroeMkocTh

Bcero

AyIuTOpHBIE
3aHATHSA

T 3

I3 (JI3,

CPO

Koa ungukaropa u
ACCKPHUIITOPA 10CTUKEHMSI
KOMIIeTeHIINH

4 5

7

1 CyIIHOCTB U cO/Iep)KaHUE TEOPUU
yIpaBiIeHUs

18

V-1 OIK-4.1
WJI-2 OITK-4.2
WJI-3 OITK-4.1
WJ1-4 OTTK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OTTK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

WJI-11 OTK-4.1

WJI-12 OITK-4.2

2 | OcHoBHBIE (DYHKITUU YTIPABJICHUS

18

WJI-1 OTTK-4.1
WJ1-2 OITK-4.2
WJ1-3 OITK-4.1
WJ1-4 OTTK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJI-7 OTIK-4.1
WJ1-8 OIIK-4.2
WJ1-9 OIIK-4.1

WJ1-10 OTIK-4.2

WJI-11 OTIK-4.1

WJI-12 OTIK-4.2

3 Cucrema, IPUHIUIBI U METOIbI
yIpaBieHUs

18

V-1 OTIK-4.1
W/1-2 OTIK-4.2
W/1-3 OIIK-4.1
/14 OTIK-4.2
W/I-5 OTIK-4.1
W/1-6 OIIK-4.2
W17 OTIK-4.1
/I-8 OIIK-4.2
W/1-9 OTIK-4.1

W/I-10 OTIK-4.2

W/I-11 OTIK-4.1

WJI-12 OTIK-4.2

4 OpraHu3anyoHHas CTpyKTypa
yIIpaBJICHUS MPEANIPUATHEM

18

V-1 OTK-4.1
WJ-2 OTTK-4.2
WJI-3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OTTK-4.1
WJ-6 OTTK-4.2
WJ-7 OTTK-4.1
WJI-8 OTTK-4.2
WJ-9 OITK-4.1

WJ-10 OTTK-4.2

WJ-11 OTTK-4.1

WJI-12 OTTK-4.2

Bua npomesKyTo4HOM aTTecTanuu
(3auer ¢ oneHKoi)

Hrtoro

72

32 32




O4Ho-3204Has ¢popma 00ydeHH (MOJHBIN CPOK)

TpynoeMkocTh Koa unankartopa u

Ay)II/ITOPHLIe ACCKPHUIITOPA JOCTUKCHUSA

No Tema TUCHUIIINHDBI 3aHATHSA KOMIIeTeHIINH

Bcero P I3 (I3, CPO

C3)

1 2 3 4 5 6 7

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJ1-3 OTIK-4.1
WJI-4 OTIK-4.2

NJI-5 OIIK-4.1
1 CylIHOCTh ¥ COZIEpIKaHNE TEOPUHN 18 4 NJI-6 OIIK-4.2

yIpaBIeHUS 4 10 WJI-7 OIIK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTIK-4.1
W-10 OIIK-4.2
H-11 OIIK-4.1
N-12 OIIK-4.2
WJI-1 OTIK-4.1
WJ1-2 OTTK-4.2
WJ1-3 OTTK-4.1
WJ1-4 OTTK-4.2
WJI-5 OTTK-4.1
J1-6 OTTK-4.2
2 | OcHOBHBIC (DYHKITUHU yITPABICHHS 18 4 4 10 I1-7 OTIK-4.1
WJ1-8 OTIK-4.2
W19 OTIK-4.1
WJI-10 OTIK-4.2
WJI-11 OTIK-4.1
WJI-12 OTIK-4.2
V-1 OTIK-4.1
WJ1-2 OTIK-4.2
WJI-3 OTTK-4.1
WJ1-4 OTTK-4.2

WJI-5 OITK-4.1
Cucrema, IpUHIIAIEI K METOIbI - -

yIpaBJIeHUs UI-7 OIIK-4.1
WJI-8 OITK-4.2
WJ1-9 OTTK-4.1
WJI-10 OTTK-4.2
WJI-11 OTTK-4.1
WJI-12 OTIK-4.2
WJI-1 OTIK-4.1
VJI-2 OTIK-4.2
WJI-3 OTTK-4.1
V-4 OTIK-4.2

WA-5 OINK-4.1
4 OpranuzanroHHas CTpYKTypa 18 4 4 10 NJ-6 OIIK-4.2

YOpaBICHUA NPEANIPUATHEM WJ-7 OIIK-4.1
WA-8 OINK-4.2
WA-9 OIIK-4.1

WA-10 OIIK-4.2

WA-11 OIIK-4.1

WA-12 OIIK-4.2

Bua npomesKyTo4HOM aTrTecTanuu
(3auer c oneHkoii)

Hroro 72 16 16 40

OuHo-3a04Hasi popMa 00yueHHs (YCKOPEHHOE 00yUeHHe, MOJTHOe YCKOPEeHHoe 00yUueHue)



Tema JUCHUIINHBI

TpyroeMkocTh

Bcero

3AaHATHUA

AyauTOpHBIE

J

3 (JI3,
C3)

CPO

Koa ungukaropa u
ACCKPHUIITOPA 10CTUIKEHMSI
KOMIIeTeHIINH

4 5

7

CyIIHOCTB U cO/Iep)KaHUE TEOPUU
yIpaBJeHUs

18

10

V-1 OIK-4.1
WJI-2 OITK-4.2
WJI-3 OITK-4.1
WJ1-4 OITK-4.2
WJI-5 OITK-4.1
WJI-6 OTTK-4.2
WJI-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

WJI-11 OIK-4.1

WJI-12 OTTK-4.2

OcHoBHbI€ (DYHKIIUU YIPABICHUS

18

10

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJ1-3 OTIK-4.1
W/J1-4 OTIK-4.2
WJ1-5 OTIK-4.1
WJ1-6 OTIK-4.2
WJ1-7 OTIK-4.1
1/1-8 OTIK-4.2
WJ1-9 OTTK-4.1

W10 OTTK-4.2

WJ-11 OTK-4.1

WJ-12 OTTK-4.2

Cucrema, IPUHIUIIBL U METOIbI
yIpaBieHUs

18

10

V-1 OTIK-4.1
W/1-2 OTIK-4.2
W/1-3 OIIK-4.1
/14 OIIK-4.2
W/I-5 OTIK-4.1
W/1-6 OTIK-4.2
W17 OTIK-4.1
W/1-8 OIIK-4.2
W/1-9 OIIK-4.1

W/I-10 OTIK-4.2

W/I-11 OTIK-4.1

WJI-12 OTIK-4.2

OpraHI/ISaI_[I/IOHHaH CTPYKTYpa
YIIPpAaBJICHUS MIPCANIPUATUEM

18

10

W1 OTK-4.1
WJ-2 OTTK-4.2
WJI-3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OTTK-4.1
WJI-6 OTTK-4.2
WJ-7 OTTK-4.1
WJ-8 OTTK-4.2
WJ-9 OITK-4.1

WJ-10 OTTK-4.2

WJ-11 OTTK-4.1

W12 OTTK-4.2

Bua npomeskyTo4HOM arTecTanuu
(3auer ¢ oueHKOIH)

Hrtoro

72

16 16

40

3aouyHas popma 00yueHus (IOJIHBIN CPOK)

| N |

Tema TUCHUIIINHDBI

TpyroemkocTh

|

Koa unankaropa u
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Bcero

3AaHATHUA

AyIuTOpHBIE

JI

3 (JI3,
C3)

CPO

ACCKPHUIITOPA 10CTUKEHUSI
KOMIIeTeHIINH

4 5

7

YIIPaBJICHUS

CyILIHOCTB U coziepKaHue TEOPUU

16

14

V-1 OIK-4.1
WJI-2 OITK-4.2
WJI-3 OITK-4.1
WJI-4 OITK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

WJI-11 OIK-4.1

WJI-12 OTTK-4.2

OcHoBHbI€ (DYHKIIUU YTIPABICHUS

16

14

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJ1-5 OTIK-4.1
WJ1-6 OTIK-4.2
W/1-7 OTIK-4.1
1/1-8 OTIK-4.2
WJ1-9 OTTK-4.1

WJI-10 OTIK-4.2

W11 OTIK-4.1

WJI-12 OTIK-4.2

Cucrema, NPUHIUIBI U METOIbI
yIpaBieHUs

16

14

VIT-1 OIK-4.1
W/I-2 OITK-4.2
WJI-3 OITK-4.1
VJI-4 OTTK-4.2
WJI-5 OITK-4.1
WJI-6 OITK-4.2
WJI-7 OITK-4.1
VJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OITK-4.2

W11 OITK-4.1

VJI-12 OITK-4.2

OpraHI/ISaI_[I/IOHHaH CTPYKTYpa
YIIPpaBJICHUS MMPECANIPUATUEM

16

14

WJI-1 OTK-4.1
WJI-2 OTTK-4.2
WJI-3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OTTK-4.1
WJI-6 OTTK-4.2
WJ-7 OTTK-4.1
WJI-8 OTTK-4.2
WJ-9 OITK-4.1

WJI-10 OTTK-4.2

WJ-11 OTTK-4.1

W12 OTTK-4.2

Bua npomeskyTo4HOM arTecTanuu
(3auer ¢ oueHKoi)

Hroro

72

56

3aounas ¢popma obyueHns (YCKOpeHHOe 00y4eHHe, OJTHOE YCKOPEeHHOe 00yUeHne)

TpynoemMKocTb Konx nnaukaropa u
Ne Tema qMCUMITHHBI AyauTopHbIe AECKPUNTOPA J0CTHXKEHHUSA
Bceero CPO .
3aHATHSA KOMIIeTeHIM I
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3 (JI3,
C3)

7

1 CyIIHOCTB U cO/Iep)KaHUE TEOPUU
yIpaBieHUs

18

16

V-1 OIK-4.1
WJ1-2 OITK-4.2
WJI1-3 OITK-4.1
WJ1-4 OITK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJI-7 OITK-4.1
WJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

WJ-11 OIK-4.1

WJI-12 OITK-4.2

2 | OcHOBHBIE (DYHKIIUU yITPABIICHHS

18

16

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJ1-6 OTIK-4.2
WJI-7 OTIK-4.1
1/1-8 OTIK-4.2
WJ1-9 OTTK-4.1

WJ-10 OTIK-4.2

W11 OTIK-4.1

WJI-12 OTIK-4.2

3 Cucrema, NPUHIUIBI U METOIbI
yIpaBieHUs

18

16

WJI-1 OTTK-4.1
WJ1-2 OITK-4.2
V-3 OITK-4.1
WJI-4 OITK-4.2
WJI-5 OITK-4.1
WJI-6 OITK-4.2
WJI-7 OITK-4.1
VJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJ-10 OITK-4.2

W11 OITK-4.1

VJI-12 OITK-4.2

4 OpraHI/ISaI_[I/IOHHaH CTPYKTYpa
YIIPpAaBJICHUS MPECANIPUATUEM

18

16

V-1 OTIK-4.1
W/1-2 OTIK-4.2
W/1-3 OIIK-4.1
/14 OTIK-4.2
W/I-5 OTIK-4.1
W/1-6 OTIK-4.2
W17 OTIK-4.1
W/1-8 OIIK-4.2
W/1-9 OTIK-4.1

W/I-10 OTIK-4.2

W/I-11 OTIK-4.1

WJI-12 OTIK-4.2

Bua npomeskyTo4HOM arTecTanuu
(3auer ¢ oueHKoi)

Hroro

72

64

Paznen 3. Coaep:xanue TUCHUNIHHBI

3.1. Conepxanue TUCHMILINHBI

Tema 1. CymHoCTb M coO/lepkaHie TeOPHH YIPaBJIeHUs
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CymiHocts, 00OBEKT M mpeaMmer ympamieHus. Llenn u ¢(yHKUIuM Teopuu ynpaBieHusa. Teopus
YIOPABJICHWS B CUCTEME HAyKU YIPABICHMs. YIIPABICHYECKUH TPYA M €ro XapaKTEpPHUCTHKA.
OyHKIMOHANBHBIN MOAX0/A K ylpasieHH0. CHCTEMHBIN NOAX0 K yrpaBieHuto. [IpoueccHblil moaxon k
ynpapiieHnio. CUTyallMOHHBIN MOIXO0/] K YIPABJICHUIO. DBOJIIOIUS YIIPABICHYECKON MBICIIH.

Tema 2. OcHOBHbIE (PYHKIIMH YIIPABJIEHHSA

OyHKIMsA 1IaHupoBaHus. Metonapl iaHupoBaHusl. busHec-iaH. TexHosorus pa3paObOTKy IUIaHA
pa3BuTHA Opranu3aumy. KanenrapHoe 1 ceTeBoe IUIaHUPOBAHKE.

Oynkums opranmzaiwy. [IpuHimme! hopmupoBanms GyHKIHM opranmsami. Opranu3aiys TPOU3BOACTBA
M TPyAa Ha IPEIIPUITUA.

OyHkiMs MoTUBalMK. BoszzaeiicTBue MOTHMBaLMM Ha JieATeNbHOCTh 4enoBeka. ConepikareibHble U
IIPOLIECCHBIE TEOPUN MOTUBALIUHL.

@yHKIMA KOHTPOJIA.

@yHKIMA KOOPMHALIUY.

Tema 3. Cucrema, NPUHIMIBI H METOAbI YIPABJIEHHSA

.OcHoBHEIE MPUHOUIIBI YIIPaBJICHUA. praBJ'ICHLICCKI/Iﬁ UK, MOJCJIN W MCTOABI YIpPaBJICHUS.
CucremMa o MCTOABI  YIIPABJICHHA. praBJ'IeHLIeCKaSI ACATCIIBHOCTE W MEXAHHU3M  YIIPABJICHHA.
OpFaHI/I3aHI/IOHHO-aI[MI/IHI/ICTpaTI/IBHBIG MCTOABI YIIPABJICHUA. DKOHOMHYECKHUE MCTO/JIbI YITPABJICHHA.
ConnanbHO-TICUXOJIOTUYECKHE METObI yrpasiieHus. CaMmoyrpasieHue. JlenernpoBaHue noJTHOMOYHN.

Tema 4. Opranu3anuoOHHasi CTPYKTYpPa yIpaBJeHUs NpeANpUATHEM

VYnpasnenueckuii Tpya. ['oOpu30HTaNbHOE M BEPTUKATBHOE pazjiesieHre Tpyaa. OpraHu3aliiOHHO-TIPABOBBIE
(dopMbl OpraHm3ary. THITEI OPraHW3AIMOHHBIX CTPYKTYp. B3anmopelcTBHE CTPYKTYPHBIX TOpa3/IeiIeHHH.
[Ipouecc mpoeKTHPOBaHKS OPraHU3AUOHHON CTPYKTYPBI.

.3.2. ConeprkaHue NPaAKTUYECKOT0 0JIOKA U CHUNIMHBI

Ounas popma o0yueHust (IMOJTHBII CPOK)

Ne Tema npakTH4ecKoro (CEeMMHApPCKOro, JJaOOpaATOPHOI0) 3aHATHS
1 2
Tema 1. CymHoCTb H COjiepKaHHe TEOPUH YIIPaBJIeHUA
J31 Teopust ynpaBieHUsI B CUCTEME HAYKH YITPABJICHMUSI.
JI3 2 Y1paBieHYECKHUI TPY/l M €r0 XapaKTEPUCTUKA
JI3 3 [Tonxoapl K yrpaBiIeHUIO
J13 4 DBOJIIONHMS YIPABJICHYECKOU MBICIIH
Tema 2. OcHOBHBIE QYHKIHMH YIPABJIEHHS
JI35 DYHKIWS TJIAHUPOBAHUS
JI3 6 Dynkims opranuzauyi. OyHKIMs KOOPIUHALMH.
JI37 DyHKIYA MOTUBALMH
JI3 8 DyHKIMSI KOHTPOJIS

Tema 3. Cucrema, NPpUHIUIBI M METObI YIIPABJICHUA

J39 .OCHOBHBIE IPUHLIMIIBI YIIPABJICHUS

JI3 10 Cucrema 1 METOIbI YIIPABJICHHUS

J311 YnpasiieH4YecKas 1€ATENbHOCT U MEXaHU3M YIIPaBICHUS
J312 Camoynpasienue. JlenerupoBaHue MOJHOMOYUI

Tema 4. Opranu3auMoHHas CTPYKTYpa yNpaBJieHUs NpeAnpUusiTueM

JI3 13 YnpasneH4eCKU TpyI. I Opr30HTAIBHOE ¥ BEPTUKAILHOE Pa3ZEICHHE TpyIa
JI3 14 OpraHn3alioHHO-NIPaBOBbIE (POPMBI OPraHU3AIMN.
JI3 15 Tyl opraHu3alOHHBIX CTPYKTYP
JI3 16 [Ipouecc MpOEKTUPOBaHKsl OPraHU3ALMOHHON CTPYKTYpPbI
OuHo-3204Hasi popma 00yueHusi (MOJTHBIH CPOK)
Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, J1a00paTOPHOIo) 3aHATHS
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1

| 2

Tema 1. CymHoCTb M cO/lep:KaHHe TEOPHH YIIPABJICHHSA

J31

Teopus ynpaBiieHUs B CUCTEME HAyKU YIIPABJICHMUS.

J32

DBOJIIOIMS YIIPABIECHYECKON MBICIH

Tema 2. OcHOBHbIE (DYHKIIMH YIIPaBJIEHHUSA

J33

Oynkums anrposanust. OyHkiws opranrzauuy. OyHKIYS KOOPUHALWN.

JI34

O yHKuMs MOTUBALMY. DYHKIMS KOHTPOJISL

Tema 3. Cucrema, NPMHIMIIBI M METOAbI YIIPABJICHUS

J35

.OcHOBHBIE MPUHLMIIBI yIpaBiieHus. CucrteMa U METO/1bl YIPaBJIECHUS

JI3 6

YHpaBHCH‘-ICCKafl ACATCIIBHOCTD 1 MCXAHU3M YIIPABJICHUA

Tema 4. Opranu3anuoHHasi CTPYKTYpPa YIIPpaBJeHUs] NpeANpUATHEM

J3 13

VYpasnendyeckuii Tpya. I Opu3oHTaIbHOE U BEPTUKATIBHOE pasiesieHue Tpyaa. OpraHu3aloHHO-
paBOBbIE (POPMBI OpraHU3aILINHL.

J3 14

Turb! opraHn3alMOHHBIX CTPYKTYP. [Iponecc mpoeKTHpoBaHusi OpraHU3allMOHHON CTPYKTYPbI

OuHo-3204Hasi popma 00yueHus (YCKOpPeHHOe 00yueHHe, 0JIHOE YCKOPEHHOe 00yUeHue)

Ne

Tema NMPAKTHYIECCKOI'0 (CeMI/IHapCKOFO, naﬁopaTopnoro) 3aHATHUSA

1

2

Tema 1. CymHoCcTb M co/lep:KaHHe TeOPHH YIIPABJIEHUSA

JI3 1

Teopus ynpaBieHUs B CHCTEME HAyKU YIIPABIICHMUS.

J32

DBOJTIOIHS YITPABIEHYECKON MBICIH

Tema 2. OcHOBHBbIE (DYHKIINH YIIPABJIEHHS

J33

Oynkums manupoBanust. yHkiws opranrzanyn. OyHKIMS KOOPMHALN.

JI3 4

OyHKIMS MOTUBALMK. DYHKIUS KOHTPOJISL.

Tema 3. CucteMa, NPUHIMIIBI M METOAbI YIIPABJICHUSA

J35

.OcHOBHBIE MPUHIIMIIBI yIpaBieHusi. Cuctema U METO/Ibl YIPaBJICHUS

JI3 6

praBJ'IeHLIeCKaﬂ ACATCIIBHOCTD 1 MEXAaHU3M YIIPABJICHUA

Tema 4. Opranu3anuoOHHasi CTPYKTYPA YIPAaBJIeHHUs NpPeANpUATHEM

VYnpasneHueckuil Tpy/l. [ OpM30HTAIBHOE U BEPTUKAIBHOE pazzelicHue Tpyaa. OpraHu3aioHHO-

JI3 13
TIPaBOBBIC (POPMBI OpraHU3aIHH.
JI314 Turb! opraHu3alMOHHBIX CTPYKTYP. [Iporiecc mpoekTrpoBaHusi OpraHU3aMOHHON CTPYKTYPhI
3aouHas popma 00yueHus (MOJIHBbIH CPOK)
Ne Tema npakTH4ecKoro (CeMMHAPCKOro, Ja00OPATOPHOI0) 3aHATHUSA
1 2
J31 CylHOCTb M COJIEpYKaHUE TCOPHUH YITPABIICHUS
JA3 2 OcHoBHbIE (DYHKITUU YITPABICHUS
JI33 Cucrema, NPUHLMIBI U1 METO/IbI YIIPaBICHUS
3aouHasi popma 00yueHns (YCKOpeHHOe 00yUeHHe, IIOJTHOE YCKOPEeHHOe 00y4YeHHe)
Ne Tema npakTH4ecKoro (CeMHHAPCKOT0, JAa00OPATOPHOI0) 3aHATHUSA
1 2
J31 CyIIHOCTB M COJEpKaHNE TEOPUH YIIPaBICHUS
JI32 OcHOBHBIE (DYHKLIMU YyIPaBICHUS
3.3. O0pa3oBaTe/ibHbIE TEXHOJIOTUH
Ounas ¢popma 00y4eHust (IIOJTHBIA CPOK)
Bun ®opma / MeToasbl %
Ne Tema 3ansaTHsA y4eOHOro HHTEPAKTHBHOI'0 y4eOHOro
3aHATHS 00yueHust BpeMeHH
1 2 3 4 5
1. DBOJIIOIMS YITPABIEHYECKON MBICIH C3 Keiic-meTon 100
2. DYHKIMS MOTUBALIH C3 Keiic-meTon 100
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3. DyHKIMS KOHTPOJIS C3 Keiic-meron 100
4. Turbl opraHi3alMOHHBIX CTPYKTYP C3 Keiic-meTon 100
Hroro % 12,5%
OuHo-3204Hast popma 00yueHust (NOJTHBIN CPOK, YCKOPeHHOe 00yUueHHe, II0JIHOe YCKOPEHHOe
o0yueHme)
Bun ®opma / Metoabl %
Ne Tema 3ansaTUsA y4eOHOro HHTEPAKTHBHOIO y4eOHOro
3aHATHSA o0y4eHust BpeMeHH
1 2 3 4 5
1. DBOIONNS YIPABICHYECKON MBICIH C3 Keiic-meron 100
2. Oynkups MoTrBaiyy. OYHKIHS KOHTPOIIS C3 Keiic-meron 100
THIbI OpraHU3alMOHHBIX CTPYKTYP.
3. IIporiecc mpoekTHpOBaH¥s C3 Keiic-meron 100
OpraHN3alMOHHOM CTPYKTYPBI
Hroro % 37,5%
3aounasi gopma o00yueHus (MOJIHBIH CPOK,YyCKOPEHHOE 00yU€eHHeE, M0JHOEe YCKOPEHHOEe 00yYeHne)
Bun ®opma / MeTtoabl %
Ne Tema 3ansATHSA yueOHOro HHTEPAKTHBHOIO yueOHOro
3aHATHSA o0yueHus BpeMeHH
1 2 3 4 5
1 CyliHOCTh M COJIEpKaHUE TEOPHUH 3 Kefic-MeTon 100
yIIpaBJICHUS
2. OcHoBHBIE ()YHKITUH YIPABICHUS C3 Keiic-meton 100
Hroro % 33,3%
Pa3nen 4. Opranu3zanus caMoOCTOSITEIbHOM PadoThl 00yUYalOIIUXCS
4.1. Opranu3anusi CaMOCTOSITEJIbHOH Pad0Thl 00y4YAOIIUXCS
Ne Tema TUCUMIIIMHBI Ne ponpocos e pexomenyemoi
JIUTEPATYPhI
1 2 3 4
1 CylIIHOCTh M COJIEp’)KaHUE TCOPUH YITPABICHUS 1, 2,63,74, 5, 1,23 4.5,6,7
5 OcHoBHbIE (DYHKITUN YTIPABJICHHS 13, 14, 15, 1,23 4.5,6,7
16, 17
3 Cucrema, IPUHIUIIBI U METO/IbI YIIPABICHUS 8,9, ilé), 11, 1,23 4.5,6,7
4 | Opranu3anMoHHas CTPYKTYpa YIpaBICHUS TPEIIPUITHEM 18, 19, 20 1,2,3,45,6,7
Ilepeuenb BOMpoOCOB, BHLIHOCHMBIX HA CAMOCTOATEIbHYI0 PadOTy 00y4alouxcs
1. OcHOBHBIE 3aKOHBI Pa3BUTHUSI OPTaHU3AIMH U €€ O0IIHEe XapaKTePUCTUKU
2. PasBurtue Hayku ynpasieHus B Poccun
3. BsaumogeiicTBue yenoBeKka U OpraHu3alu
4. BHyTpeHHss U BHEIIHSAS Cpelia OpraHnu3aluu
5. ®opmainbHble U He(opMallbHbIE TPYIIBI B OpraHU3aluu
6. ®axTOpsl BO3/IEHCTBHSI BHEIIHEH Cpe/ibl HA AEATENIbHOCTH opranuzamuu, STEP-ananu3
7. Awnanu3 BHyTpEeHHEH cpesibl OpraHu3anuu
8. Kunaccudukarus crumieil pykoBoJICTBa
9. Jlunep u MeHeKEp

10. Cuctema yrpaBiieHUs TPYAOBBIMH peCypcaMu
11. Marpuna >ppeKTUBHOCTH YPOBHEW NPOTUBOPEUMIA B OPraHU3aIMH

14




12.
13.
14.
15.
16.
17.
18.
19.
20.

WudopmalioHHbIE TEXHOJIOTUH B YIIPaBICHUU

Knaccugukanus ynpaBieHYECKHX pELICHUN.

Mopnenu 1 MeTo1bl IPUHATHUS YIPABIEHYECKUX PEIIECHUH.

Pemenune xak BBIOOp aJbTEPHATUBBI U OCHOBHOM MPOIYKT YIPaBICHYECKON AEATEIbHOCTH.
3HaueHUe U CYIIHOCTh KOMMYHHUKAIMI B yIIPaBJICHUH.

KoMMmyHHKanMOHHBIN pouecc.

Kak BbIOpaTh ONTHMANIbHYIO OPTaHU3ALMOHHYIO CTPYKTYPY (GUPMBI?

[1nr0CHl 1 MUHYCBI OPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHUS.

[IpeoOpazoBanue OpraHU3alMOHHON CTPYKTYPHI.

4.2. llepevyeHb y4eOHO-METOIHYECKOr0 00ecnedeHUsI CAMOCTOATEIbHOI padoThl 00y4YaroUXCst

CamocTtosaTrenbHas paboTa 00ydaromuxcsi 00eceyrBaeTCsl CIEAYIOIUMU Y4eOHO-METOIMUECKUMHU
MaTepHalaMu:
1. Vkazanusmu B pabouelt nmporpamme no aucuurinse (m.4.1.)
2. JlekMOHHBIE MaTEPHUAIBI B COCTaBE YI1€OHO-METOIMUECKOTO KOMIUIEKCA 110 TUCIUILTHHE
3. 3amaHWsIMM M METOAMYECKHMMH PEKOMEHIALMSMH 10 OpTraHW3allMd CaMOCTOSATENBHOW pPabOTHI
00y4Jaromuxcs B COCTaBe yueOHO-METOANIECKOTO KOMIUIEKCA 110 JUCIUILIHHE.
4. T'moccapueM Mo TUCHUILIMHE B COCTaBE y4eOHO-METOANYECKOT0 KOMIUIEKCA MO AUCIUILINHE.
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Pa3nes 5. @oHJ OLIEHOYHBIX CPEACTB VIS IPOBEJeHHUA TEKYILIEero KOHTPOJISI H MPOMEKYTOYHOM
aTTrecTaluy 00y4aroIuXxcs

DoHO oyeHouHbIX CPedCms no OUCYUNIUHE NPedcmasiaem cooll COBOKYRHOCHb KOHMPOIUPYIOUWUX
Mamepuanos, NPeOHAHAYEHHbIX O USMEPEHUS. YPOBHS OOCIUNCEHUSL 0OYYAIOWUMUCS YCIMAHOBIeHHBIX
pe3ynibmamos obpazosamenvhou npocpammvli. @OC no oucyuniuHe UCNONL3YEMC NPU NPOBEOEHUU
ONepamusHO20 KOHMPOIsA U NPOMeXCYMOoyHou ammecmayuu odyyarowuxca. Tpeboeanus k cmpykmype u
codepacanuro @OC Jucyunaunvl peenamenmupyromes Ilonoscenuem o ponoe OYeHOYHBIX MaAMePUaLo8
1O NPOCPAMMAM blCULE20 0OPA30BAHUSL — NPOSPAMMAM OAKAIABPUAMA, MASUCPAINYPbL.

5.1. MacnopT ¢oHIA OLIEHOUYHBIX CPEACTB

Ounas ¢popma 00ydeHus (IOJHBIA CPOK)

OueHo4YHbIE CPeACTBA Kon nHaukaropa u
KonTpoaupyembie pa3aeibl (TeEMbI
Ne poJupy pa3ja ( ) n3 (J13, JAeCKpUITOpa
JUCHUIIIMHbI JI 3 CPO JIOCTHKEHUS
) KOMIIeTeH Ui
1 2 3 4 5 6
CyliHOCTb M COZIEpKaHUE TEOPUH WJI-1 OIIK-4.1
YIpaBIICHUS WJ1-2 OIIK-4.2
WJ1-3 OIK-4.1
WJ1-4 OIIK-4.2
WJ1-5 OIK-4.1
WJ1-6 OIIK-4.2
1 Yo KM IIPB WJ1-7 OIK-4.1
U/1-8 OIK-4.2
WUJ1-9 OIK-4.1
WU-10 OIK-4.2
WU-11 OIK-4.1
WU/1-12 OIIK-4.2

OcHoBHbI€ (DYHKIIUU YIPaBICHUS HJ-1 OIIK-4.1
WA-2 OIIK-4.2
WA-3 OIK-4.1
WA-4 OIIK-4.2
WA-5 OIIK-4.1

WA-6 OIIK-4.2
2 Yo KM 1PB WA-7 OIIK-4.1
WA-8 OINK-4.2
WA-9 OIIK-4.1
WA-10 OIIK-4.2
WA-11 OIIK-4.1
WA-12 OIIK-4.2

CucreMa, MPUHITUIIBI 1 METO/IbI Na-1 OIIK-4.1
yIIpaBJICHUS V-2 OIIK-4.2
nJ-3 OIlK-4.1
nJ1-4 OIIK-4.2
nJ-5 OIK-4.1

nJ1-6 OIIK-4.2
3 Yo yo IIPB nJ-7 OIIK-4.1
nJ1-8 OIIK-4.2
nJ1-9 OIIK-4.1
NJ-10 OIIK-4.2
nJ-11 OIK-4.1
NJ1-12 OIIK-4.2

Opranu3zannoHHas CTpYKTypa I/II[-é 8HK3;
NJ1-2 OIIK-4.
YIIPaBJICHUS MIPEAIPUITHEM T3 O A 1
4 YO KM [1PB WJ1-4 OIK-4.2
nJ-5 OIK-4.1
NJ1-6 OIIK-4.2
NJ-7 OIIK-4.1
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VIJ1-8 OIIK-4.2
WJ1-9 OIIK-4.1
WJI-10 OTIK-4.2
WJI-11 OITK-4.1
WJI-12 OITK-4.2

OuHo-3204Hast popma 00yueHust (OJTHBIN CPOK)

OueHo4YHbIE CPeACTBA Kon nuaukaropa u
JMeCKPHIITOPA
H3C(3'H3’ CPO AOCTHKEHMS
) KOMIIeTEHIIH i

KonTpoJsmpyemsle pa3aenasl (TeMbl)
JTUCIHUIIIINHBI J

2 3 4 5 6

CyILIHOCTB U coziepiKaHie TEOPHH WA-1 OIIK-4.1
YIpaBIICHUS NJ-2 OIIK-4.2
MA-3 OIIK-4.1
WJI-4 OIIK-4.2
WA-5 OIIK-4.1

WA-6 OIIK-4.2
yo KM 1PB WA-7 OIIK-4.1
WA-8 OIIK-4.2
1J-9 OIIK-4.1
1J-10 OIIK-4.2
nJi-11 OIK-4.1
1J1-12 OIIK-4.2

OcHoBHbI€ (DYHKIIUU YIPABICHUS NA-1 OIIK-4.1
UA-2 OIIK-4.2
WA-3 OIIK-4.1
WA-4 OIIK-4.2
WA-5 OIK-4.1

WA-6 OIIK-4.2
YO KM IPB WA-7 OIIK-4.1
WA-8 OINK-4.2
WA-9 OINK-4.1
WA-10 OIIK-4.2
WA-11 OIIK-4.1
MA-12 OIIK-4.2

CucreMa, NPUHITUIIEI 1 METO/IbI HJ-1 OIIK-4.1
yIpaBJICHUS V-2 OIIK-4.2
nJ1-3 OIIK-4.1
nJ1-4 OIIK-4.2
nJ1-5 OIIK-4.1

NJ1-6 OIIK-4.2
Yo Yo IPB nJ-7 OIK-4.1
nJ1-8 OIIK-4.2
nJ1-9 OIK-4.1
NJ1-10 OIIK-4.2
nJ-11 OIK-4.1
NJ1-12 OIIK-4.2

OpranuzaunoHHas CTPYKTypa I/III-;‘ 8HK2;
nJ1-2 OIIK-4.

YIOpaBJIeHUA NPeANpUsITHEM VL3 ONKA L
nJ1-4 OIIK-4.2
nJ1-5 OIK-4.1

nJ1-6 OIIK-4.2
YO KM IIPB nJ-7 OIIK-4.1
nJ1-8 OIIK-4.2
nJ1-9 OIIK-4.1
NJ-10 OIIK-4.2
Na-11 OIIK-4.1
NJ-12 OIIK-4.2

OuHo-3204Hasi popMa 00yueHHUs1 (YCKOPEHHOE 00yUueHNe, MOJTHOE YCKOPEeHHOe 00yUueHue)
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KonTposanpyembie pa3aesasnl (TeMbl)
AUCHUIINHBI

OueHoYHBIE CPEICTBA

J

I3 (JI3,
C3)

CPO

Kon nniukaropa n
JAeCKpUINTOpa
HOCTHKEHHS
KOMIIeTeH I i

2

3

4

5

6

CyIIHOCTb U cOAEp)KaHUE TEOPUU
yIIpaBJICHUS

YO

IIPB

V-1 OIK-4.1
WJI-2 OITK-4.2
W/J-3 OITK-4.1
WJ1-4 OTTK-4.2
V-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OTTK-4.1
W/I-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

W11 OIK-4.1

WJI-12 OITK-4.2

OcHoBHbI€ (DYHKIIUU YIPaBICHUS

YO

KM

I1IPB

WJI-1 OTIK-4.1
WJI-2 OTIK-4.2
WJI-3 OTIK-4.1
WJI-4 OTIK-4.2
WJI-5 OTIK-4.1
WJ1-6 OTIK-4.2
W/J1-7 OTIK-4.1
1/1-8 OTIK-4.2
WJ1-9 OTIK-4.1

WJ-10 OTIK-4.2

WJ-11 OTK-4.1

WJI-12 OTIK-4.2

Cucrema, NPUHIUIBI U METOIbI
yIpaBieHUs

YO

YO

I1PB

VIJT-1 OIK-4.1
WJI-2 OITK-4.2
WJI-3 OITK-4.1
VJI-4 OITK-4.2
WJI-5 OITK-4.1
WJI-6 OITK-4.2
WJI-7 OITK-4.1
VJI-8 OITK-4.2
WJI-9 OITK-4.1

WI-10 OITK-4.2

W11 OITK-4.1

VJI-12 OITK-4.2

OpranuzanvoHHasi CTPYKTypa
yIpaBiIeHUs IPeaIpUsITeM

YO

I1IPB

VJI-1 OTK-4.1
WJI-2 OTTK-4.2
W3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OITK-4.1
WJI-6 OTTK-4.2
WJI-7 OTTK-4.1
WJI-8 OTTK-4.2
WJ-9 OITK-4.1

WJI-10 OTTK-4.2

WJ-11 OTTK-4.1

W12 OTTK-4.2

3aouHas popma o0yueHus (IOJIHBIN CPOK)

KonTpoanpyemsie pasaenasl (TeMbl)
AUACHHUIIAHBI

OueHoYHBIE CPEICTBA

JI

I3 (JI3,
C3)

CPO

Kon nnaukaropa u
AecKpuITOopa
AOCTUKEHMS
KOMIIeTeH N i

2

3

4

5

6

CyIIHOCTB U coiep)KaHUE TEOPUU
yIIpaBJICHUS

YO

V-1 OIK-4.1
WJ1-2 OTTK-4.2
WJI-3 OITK-4.1
VJ1-4 OTTK-4.2
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V-5 OIK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OTTK-4.1
WJ1-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

WJI-11 OTIK-4.1

W/I-12 OTIK-4.2

OcHoBHBIE (D)YHKIIUH YIPABICHUS

YO

[IPB

V-1 OIK-4.1
WJI-2 OITK-4.2
W/JI-3 OITK-4.1
WJ1-4 OTTK-4.2
WJI-5 OITK-4.1
WJ1-6 OTTK-4.2
WJ1-7 OTTK-4.1
VJI-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OTTK-4.2

W11 OTK-4.1

WJI-12 OITK-4.2

Cucrema, MPUHIIUATIBI U METOIbI
YIIPaBJICHUS

YO

YO

I1IPB

WJI-1 OTIK-4.1
WJ1-2 OTIK-4.2
WJI-3 OTIK-4.1
WJ1-4 OTIK-4.2
WJ1-5 OTIK-4.1
WJ1-6 OTIK-4.2
W/1-7 OTIK-4.1
1/1-8 OTIK-4.2
W/1-9 OTIK-4.1

WJ-10 OTIK-4.2

WJ-11 OTTK-4.1

WJ-12 OTTK-4.2

OpranuzanoHHas CTPYKTypa
yIpaBiIeHUs IpeaIpUsITieM

KM

ITPB

V-1 OTIK-4.1
W/1-2 OIIK-4.2
W/1-3 OIIK-4.1
/14 OTIK-4.2
WJI-5 OIIK-4.1
W/1-6 OTIK-4.2
W/1-7 OTIK-4.1
W/1-8 OIIK-4.2
W/1-9 OTIK-4.1

W/I-10 OIIK-4.2

WJ-11 OTIK-4.1

WJI-12 OTIK-4.2

3aouyHasi gpopma 00yueHns (YCKOpEeHHOe 00yUeHHe, IIOJTHOE YCKOPEHHOe 00y4YeHHe)

KonTposnpyemsle pa3iennl (TeMbl)
AUCHUILIUHBI

OueHoYHbIE CPeACTBA

JI

3 (JI3,
C3)

CPO

Kon nnaukaropa u
AecKpMITopa
AOCTUKEHMS
KOMIIeTeH LN i

2

3

4

5

6

CyIHOCTB U coiep KaHue TEOPUU
yIIpaBJICHUS

YO

V-1 OTK-4.1
WJ-2 OTTK-4.2
WJ-3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OTTK-4.1
WJ-6 OTTK-4.2
WJ-7 OTTK-4.1
WJI-8 OTIK-4.2
WJ1-9 OTIK-4.1

WJI-10 OTIK-4.2

WJI-11 OTK-4.1

WJI-12 OTIK-4.2

OcHOBHBIE (DYHKIIUH YIPABJICHUS

YO

WJI-1 OTIK-4.1
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V-2 OITK-4.2
WJI-3 OITK-4.1
WJI-4 OTTK-4.2
WJI-5 OITK-4.1
WJI-6 OTTK-4.2
WJ1-7 OTTK-4.1
VJ1-8 OITK-4.2
WJ1-9 OITK-4.1

WJI-10 OITK-4.2

WJI-11 OIK-4.1

WJI-12 OITK-4.2

Cucrema, MPUHILIUIIBI U METOIbI H-1 OIIK-4.1

WJI-2 OITK-4.2
YHPapIeHIs W/JI-3 OITK-4.1
WJ1-4 OTTK-4.2
W5 OITK-4.1

WJ1-6 OITK-4.2
3 Yo IIPB WJ1-7 OITK-4.1
W/I-8 OITK-4.2
WJ1-9 OITK-4.1
WJI-10 OTTK-4.2
W11 OTK-4.1
VJI-12 OITK-4.2

OpraHuzanoHHas CTPYKTypa Ua-1 onK-j_ ;
1J1-2 OTIK-4.

YHpaBJICHUA NPEANIPUATUEM [/[)1_3 OIKA 1
1JI1-4 OIIK-4.2
1JI-5 OIIK-4.1

1JI-6 OIIK-4.2
4 KM IIPB 1JI-7 OIIK-4.1
UJ1-8 OI1K-4.2
UJ1-9 OIK-4.1
WUJ1-10 OTIK-4.2
WUJ-11 OIIK-4.1
UJ1-12 OIIK-4.2

YciaoBHBbIE 0003HAYEHHsT OLIeHOYHBIX cpeacTB (CTosoubi3, 4, 5):
YO — Ycrabii (poHTaNBHBIN, HHANBUYaTbHBIN, KOMOMHUPOBAHHBIN) OMPOC;

IIPB — TlpoBepka pedeparoB, OTYETOB, PEIECH3UMA, aHHOTAIMM, KOHCIIEKTOB, Tpapuueckoro Marepuana,

acce, MEPEBOJIOB, PEIICHUH 3a1aHHH, BHITTOJTHEHHBIX 33JJaHUHN B AJICKTPOHHOM BHJIE U T.J.;
KM — Keiic-meTo;

5.2. OueHoYHbIE CPEACTBA TEKYIIEr0 KOHTPOJIS

IlepeyeHb NpaKkTHYECKUX (CEMUHAPCKUX) 3aJaHU I
Tema Ne 1: «CymiHOCTBb U cO/iepKaHHe TEOPHHU YIIPABJICHHU

1.

N3yuute oOuIyl0 cxeMy Mpoliecca YIpaBlICHUs Ha PUCYHKEe | M NPUHUUMIHAIBHYIO CXEMY
YIIPaBJICHHS HA PUCYHKE 2, OTBETHTE HA BOIIPOCHI:
1. Yto siBAsieTcss 0OBEKTOM yNpaBiieHus?

2. Yto sBIsIeTCS CyOBEKTOM YIpaBJIeHUs?

3. Kto onpenenser 1ienu 1 HanpaBjeHUs pa3BUTUS o01ecTBa, ynpaieHus? Kakoa npu stom
poJIb rocynapcTaa?

4. Kakue ¢akTopbl BIUSIOT HA peaTn3aIyio dTUX Ienei?

5. CpaBHHTE MEXIYy COO0H OCHOBHBIE XapaKTEPUCTUKU JEATEIbHOCTU: 3PPEKTUBHOCTD,

BBITOJTHOCTh, JKOHOMUYHOCTh. KaKkyto U3 HUX MOKHO CYUTATh IIaBHOK? MOTYT I OHH COBMAAATh U B
KakoM ciyvae?

6. HazoBuTe OCHOBHEIC (I)OpMBI YIIPABJIAOMICTO BO3ACHCTBUSI Cy6’beKTa YIpaBJICHUS Ha OOBEKT.
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7. Y10 Takoe cucrema?

OTKNoHeHUA P Cy6bekT ynpasneHus

YnpaenawLllee
BO34eNCTBME

Llenb 4’@4 O6LeKT ynpaeneHus

A F 3

3agaHHble 3HauYeHWsA daKTu4eckue CnyJvaiiHble BO3MYLLEeHUA
ynpaenaAlLLuX 3Ha4yeHUA
napameTpoB ynpaBnawLwmux
napameTpoB

Puc. 1. O6mas cxema nporiecca ynpaBiieHuUs

BHelwwHAs cpega

Bxop cuctemsl Beixoa cUCTEMBI

L ]
v

" Cyb6bekT ynpaBneHvA

F

YnpaensioLllee|Bo3gencTene

O6BeKT ynpaeneHusa

-+

%\
BHYTpeHHWE BO3MYLLEHUs
+
%\ BHellH1e BO3MYLLEeHUS

Puc. 2. [IpuHnunuanbHas cxema yrnpaBiIeHHUs

2.
1. TecrupoBanue
1. OCHOBHOM XapaKTepUCTUKOMN yIpaBiIeHUs SBISETCS (OAWH NPaBUIIbHBINA OTBET):
a) HaJIM4YKMe PYKOBOJICTBA;

0) IesITeNnbHOCTh MEHEDKEPa;
B) BO3JICHCTBHE CyObEKTa HA OOBEKT IS JOCTHKEHHUSI OTIPEICIICHHOM 11eIIH;

r) OTHOIICHUA MCKAY HAYAJIbHUKOM U IMOAYNHCHHDBIM.

2. MeHemKMeHT — 3TO (OJMH MPaBUIBHBIN OTBET):
a) TpOIECC VIpaBICHHUS IIOJbMU U OpTraHU3AlMSIMH, HaNpaBlIEeHHBIH Ha BBIMOJIHEHUE

oTpeeNeHHBIX (YHKINA U TOCTUKEHHE YCTAaHOBJICHHBIX 1IEJIeH;
0) Hayka 00 ympaBleHUHW, OONAacTh 3HAHWA 00 YIPABIEHUU COIHAIBLHO-IKOHOMUYECKUMU

MPOLIECCaMU;
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B) ammapart yInpaBJICHUS U JTIOH, BXOISIINE B HETO;

I') BCE BBIIIETIEPEUNUCICHHOE.

3. O0mumii MEHEHKMEHT XapaKTepU3YyeTCsl CIEAYIOMNM (HECKOIBKO MPABUIBHBIX OTBETOB):

a) paccMarTpUBaeT YIOpaBICHHE OOBEKTaMH C YYeTOM HX CHeuu(puKd, YIpaBJiICHUE
CHeM(pUISCKUMH MPOIIECCaMU WIIH OT/ICIbHBIC aCIIeKTHI YITPABJICHUS,

0) w3ydyaer OOIME MPUHIMIBI U 3aKOHOMEPHOCTH VIIPABICHUS COLUATHHO-IKOHOMUYCCKUMU
MPOLIECCaMU, peaTH3yeMbIe MPUMEHUTEILHO K CAMBIM Pa3HBIM OOBEKTaM YIIPaBICHUS;

B) 00BEKT — 0COOBIE OTHOIICHUS MEXIY JIFOJAbMH B OPraHHU3AIUAX, OTPAKAIOIINE CICHHPHKY
ATUX OPraHU3alUN WU HEKOTOPHIE BUbI CTICIIMAILHBIX MPOIIECCOB;

') OOBEKT — JIFOJIM B OPTaHHU3AIUSAX U COBOKYITHOCTh OTHOIICHUH MEXIy HUMH, BOSHUKAIOIIHUX B
MpoIIeCcCe YIPaBICHUS STUMU OPTraHU3aIUSIMU.

4. CrnernualbHbIi MEHEDKMEHT HMMEET CIICAYIONINE XapaKTEPUCTUKH (HECKOIBKO MPaBUIBHBIX
OTBETOB):

a) W3y4daeT oOIue MPUHIMIBI U 3aKOHOMEPHOCTH YIPABICHUS COLUATBHO-DKOHOMHYECKUMU
MpoIIecCCaMu, peaTu3yeMble TPUMEHUTEIHHO K CAMBIM Pa3HBIM OOBEKTaM YIpaBJICHUS;

0) paccMaTpuBaeT yYOpPABJICHHE OOBEKTAMH C y4E€TOM WX CHenuduKH, yIpaBlIeHUE
crenupUUecKuMu POLIECCaMH WIIN OT/IETbHBIE aCIeKThl YIIPABICHUS;

B) 00BEKT — 0COOBIE OTHOIICHHUS MEXKIY JIFOJAbMH B OpraHU3alMIX, OTPAXKAIOIIUE CrenuuKy
ATUX OPraHU3alUNi WU HEKOTOPBIE BUBI CTIEIIMAILHBIX MPOIIECCOB;

') 00BEKT — JIFOJIM B OPTaHHU3AIUAX U COBOKYITHOCTh OTHOIICHUH MEXIy HUMH, BOSHUKAIOIINX B
MpoIIecce YIpaBICHUS STUMU OPTaHU3aIUSIMHU.

5. HoBas mopnens ynpasienus, nossBuBmiasci B 90-e roapl XX Beka, MMEET CIEAYIONIUE
XapaKTEePUCTUKH (OJUH MPaBUIbHBII OTBET):

a) OCHOBBIBACTCS HA BJIACTH XO3SWHA WJIM MEHEIKEpa, aBTOPUTETE PYKOBOJWTENS, MPSIMOM
JTUPEKTUBE, MIEPCOHATHHON 3aBUCUMOCTH PaOOTHUKA OT HAYaJIbHUKA, HCTIOJTHUTEILHOCTH PaOOTHUKOB;

0) OasupyeTcsi Ha SKOHOMHYECKOM NPUHYKICHUH, MAaTEPUAIbHOM TOOIIPEHUH, MOTHBAIIHH,
MHUIMATUBE HanloJiee aKTUBHBIX PAOOTHUKOB;

B) OMHpAETCs Ha TBOPUECKOE ydacTHe, Ha COUueTaHHe SKOHOMUYECKUX U MOPAJIbHBIX CTUMYJIOB, Ha
KOJUIEKTUBU3M M TPUBEPKEHHOCTh CBOEH paboTe, COOCTBEHHOMY KOJUJIGKTUBY U (upMe B ILEloM,
TOTAJIbHOM TBOPYECTBE;

') BCE BMECTE B3ATOC.

2. Ynpaxuenue «Ilayrunka»

[TonpoOyiiTe HaliTH camble TOHKHE, HEBUAUMBIC Ha MEPBBIA B3I CBA3H MEXKIY MpEAMETaMU U
SIBJICHUSAMHU, OECKOHEYHO JaJIEKUMU JPYT OT Jpyra. Hampumep: ciioH 1 1oABOIHAS JIOJIKA:

e Ha moaBoJHOM J0JKe MOYXHO HE3aMETHO MOJIUIBITH K Oepery U CMOTPETb, YeM 3aHUMAETCs

CJIOH.
e (CJI0H Ha OJIBOIHOM JIOJKE — OBITEH Oeze.
e XOpOIIUi CIIOH JIy4IlIe TUIOXOH IMOJIJI0KH.
e MaccHBHOCTh U MOOMIIBHOCTB CJIOHA JICTJIM B OCHOBY KOHCTPYKIIUH TIOJIOIKH.

e CanoH MNOUIOAKH JTYYIIIC 00MBATh CIOHOBOMH KO)Keﬁ, TaK KaK OBCT OTACIKHU 6y,I[eT IMPCKpaCHO
rapMOHHUPOBATH C 0JIECKOM CTaJju.

BapuanTsl 3ajaHuii 17151 MOMCKa B3aMMOCBSI3U:
- YIIpaBJIEHUE U UTPA;
- 9(ppexTUBHOCTD U CTpax;
- COBECTb M MEHE/IXKMEHT;
- 11eJIb ¥ OTBETCTBEHHOCTh
Tema Ne 2: «OcHOBHBIC GyHKIIMH yIIPABJICHHUS

1.
TecrupoBanue.
1. BeiGepuTe npaBmiibHbIN 0TBeT. Kakue 3a1a4un pemaroTcs Npy peanu3aniy (pyHKINY IaHUPOBaHUsA?
a) OTpeIeNIeHNe TIeNeH;
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0) ompeeneHne pecypcos;
B) KOOPAMHALIMS UCTIOJHUTENCH;
I') OIPEJENIEHNE CIO0CO00B JOCTH)KEHHUSI LIETIEH;
1) pacmpeseneHue pador.
2. Beibepure npaBuiIbHbIN 0TBET. Kakue NpUHIUTIBI JIeXKaT B OCHOBE TUIAHUPOBAHUS?
a) THOKOCTH;
0) craHgapTH3AINH;
B) HENPEPHIBHOCTH;
I') OIIEPaTUBHOCTH;
1) y4acTHsl;
€) €IMHCTBA;
) Hay4HOCTH;
3) KPUTUYHOCTH.
3. BriOepure mpaBuibHble OTBEThl. Kakue W3 Ha3BaHHBIX METOJOB IPUMEHSIOTCS B IJIAHUPOBAHHUH
NEeSITeIbHOCTH OpraHu3auu’?
a) METO/bl IKCIIEPTHBIX OLIEHOK;
0) METOJI TUTIOJIOTHH,
B) MHJAMKATHUBHBIE METO/IBI;
I') KapTorpaguueckue MeToIbl;

1) IPOTPaMMHO -1I€JIEBbIE METO/IbI.

4. BriGepute npaBUibHBIE OTBETHI. Ha30BUTE OCHOBHBIE TUIIBI 0A30BbIX CTPATETrHiA:
a) OTpaHUYCHHBIN POCT;
0) KOHIIEHTPUPOBAHHBIN POCT;
B) CTaOMJIM3AIINS;
) nuBepcuduKanms;
1) CTPYKTYpHU3aIus;
€) COKpaIlleHHE.
5. BeiGepute npaBmiibHBIC OTBETHL. UTO BKIIIOUaeTcs B pazzen «lccnenoBanne peiHKay Ou3HeC-TIIaHa?

a) aHAJIU3 OTPACIIH;

0) IJI1aH POJIax;

B) OIMCAHKUE KOHKYPEHTOB;

') EMKOCTb PBIHKA;

1) 00BEM TPOU3BOJICTBA.

6. BeiOepute npaBmiibHbIC OTBETHI. Kakue MeTo bl TUIAHUPOBAHUS OTHOCATCS K rpaduyeckum?
a) ONTUMM3AIINY;

0) perpeccCuOHHEIE;

B) TPEH/IOBBIC MOJICIIH;

') HOpMaTHUBHBIC;

1) CETEeBbIE MOJICIH IJIAHUPOBAHHUSL.

7. Boibepute npaBuibHbie 0TBETH. OTMETHTE 3TAIlbl CTPATETUYECKOTO MJIAHHUPOBAHUS:
a) OTpeJICIICHUE MUCCUU H TIEJICH;

0) pacueT moTpeOHOCTH B pecypcax;

B) OIICHKA U aHAJIN3 BHEIIHEH Cpebl;

T') BBISIBJICHHE «y3KHUX MECT» B MPOU3BOJICTBE;

1) yIpaBleH4YecKoe 00CIeI0BaHUE CHIIbHBIX U CIIa0bIX CTOPOH OpPraHU3alluu;
€) ompeeNieHrne mpooeM;

’K) aHaJU3 ANbTEPHATUB U BEIOOP CTPATETUH.

8. Beibepute nmpaBuibHbIN 0TBET. UTO Takoe Touka 0e3yObITOUHOCTH?

a) MOKPBITHE 3aTPaT OOIUTAIIMOHHBIM 3aMOM;

0) noctmxkeHne oobeMa MpoaaXx, CBEPX KOTOPOro GupmMa morydaeT IpuobLIb;
B) HIDKHSISI TPAaHUIIA Ce0ECTOMMOCTH;

T') ONTHUMH3AIHUS BBITYCKA MPUOBIITLHONM MTPOYKIIUH.
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9. Bribepute mpaBwiIbHBIA OTBeT. Kakue ynpaBieHueckHe MpOLeaypbl OTHOCATCA K (DyHKIMU
KOHTpPOJIS?

a) coop mHpopMaIuu 0 HaKTUIECKON JIeATEIBHOCTH OpraHu3alliy;

0) ycTpaHeHHE IPUYMH OTKJIOHEHUS OT TIJIaHa;

B) QHAJIU3 IPUYMH OTKJIIOHEHUS OT IUIaHa;

I') BBISIBJIEHUE OTKJIOHEHUH OT IUIAHOBBIX MOKa3aTeNei;

1) KOOpJAMHALMS A€ATEIbHOCTH UCIIOIHUTENEH 10 peanu3aliy NPUHATBIX PEIICHUH.

10. BriGepuTte mpaBuiIbHbI 0TBET. UTO BKIIFOUAET MTPOU3BOACTBEHHBIN KOHTPOJIH?

a) KOHTPOJIb CTOUMOCTHU paboT;

0) OLIEHKY HOBHM3HBI TPOIYKIINH;

B) JUCIIETYUPOBAHUE;

I') BBISIBJICHUE J1€(DEKTOB;

1) KOHTPOJIb 3arpy3Ku 000pyI0BaHUS.

11. BoiGepure npaBuibHbINA OTBEeT. Kakue M3 NEpeyMCIEHHBIX MYHKTOB OTHOCATCA K (popmam
KOHTPOJISI?

a) (UHAHCOBBII;

0) TeKyLuit;

B) HOPMaTUBHBI;

') MapKETHUHTOBBI;

1) IpeIBapUTEIbHBII.

12. BriGepute npaBmiibHBIN 0TBET. Kakue 3a1aun BKIrOYaeT B ce0st GyHKITUS PEryIupOBaHuUs?

a) ompeJieIeHe BEPOSITHOCTHBIX 1LIeJIel CUCTEMBI;

0) TMKBUIAINIO OTKJIIOHEHUH B JESITEIbHOCTH OpTraHU3al[MH OT 3aIUIAHUPOBAHHBIX [TOKa3aTesei;

B) YCTaHOBJICHUE CTaHIAPTOB;

T') BBISIBJICHHE OTKJIOHEHUH B A€ATEIbHOCTH OPraHU3alMK OT 3aIllJIAaHMPOBAHHBIX TIOKa3aTelel;

1) ONIPEICIICHUE PJIECMEHTOB YIPABIISIEMON U YIIPABIISIONICH CUCTEM.

2.
CuryannoHHbIe 32JaHHUA

1.PaGOTHUK KOMITAaHMM MOCTOSIHHO Oma3jbIBaeT. MIHOrIa 3TH ONo3/4aHus MPEBBINIAIOT HECKOIBKO
4acoB. OJTO OKa3bIBaeT 3HAYMTEIbHOE HETraTUBHOE BIMSIHHE Ha S(PQPEKTHUBHOCTh pabOThl KOMIAHHUHU,
[OTOMY 4YTO pPAa0OTHUK 3aHUMAET BAXKHYIO C TOYKM 3pEHHMsl OpraHu3allMd paboThl JOJKHOCTh
IporpaMMHCTa ¥ CHCTEMHOIo aaMuHUCTpaTopa. OH SBJISIETCS €AMHCTBEHHBIM pabOTHUKOM
COOTBETCTBYIOILETO O Ipa3AeIeHUs KOMIIaHWH, pa3paboTYMKOM BHYTPUKOPIIOPaTUBHOU
MHGOPMALIMOHHOM CHCTEeMBl M psiia JOPYruX MPOrpaMMHBIX MPOAYKTOB KommnaHuu. Ilpeanmoxure
KOMIUIEKC Mep IO YIpPaBICHMIO MOTHMBALMEH JaHHOrO pabOTHMKA C LENIbI0 CTUMYJIMPOBAHMUS K
CBOEBPEMEHHOMY IIPUX0Jy Ha paboTy. OOcynuTe B rpymnie NpeuMylecTBa, HEJOCTATKU MPEUIOKEHHbBIX
METOJIOB ¥ BO3MOYKHBIE ITOCIIEACTBUS ISl KOMIIAHUH.

2. PykoBojuTens oThena KaJpoB OLIEHUBACT MOJUTHKY B OOJIACTM MOTHUBALMM KOMIAHMU Kak
Hea(p(PeKTUBHYIO, OZJHAKO COBET TUPEKTOPOB HE PAa3pellIaeT pa3padOTKy CUCTEMbl MOTHBALIUH, TIOCKOJIBKY
B CWIy HEOJIaronpuATHOW BHEIIHEH Cpeabl NMPUHATA CTPAaTerus COKPAIIEHUS Pacxoj0B. MOKHO U
copMHpOBaTh CUCTEMY MOTHUBALIMM, HE YBEIMUYMBAs MaTepHalbHble 3aTpaThl komnanuu? Ilpeanoxute
BAPUAHTBI TAKOW CHCTEMBI MOTUBALIMM U BBIIEIUTE €€ KIHUYEBbIE DIEMEHTHI.

3. Ha manowm npeanpusituu padoratot 10 corpyanukos. Mosnooit 1 3¢hexkTUBHbINA pabOTHHK 3a 6
JeT cyMell 3HAYUTEJIbHO MOBBICUTH IMOKa3aTenu S(PQPEKTUBHOCTH NPEANPUATHS M HPOJBUHYTHCS 10
JOJDKHOCTH 3aMECTUTENSI T€HEPAJIbHOTO IUpeKTopa. JlanpHEHmnii KapbepHBIH pPOCT MPEICTABIIETCS
HEBO3MOXKHBIM. PabOTHHMK pe3Ko TepseT MOTHUBALMIO M IUIAHUPYET YBOJMTHCA W3 KOMIIAaHUH.
IIpennoxxure METOABI MOTUBALIMUA U KOHKPETHBIE MEPBI, KOTOPBIE MO3BOJIAT YAEPKATh COTPYIHUKA.

4. PaboTHHK, oaroe BpeMst paboTaBIIMiA B OT/JeNe KaJIJpoB KPYITHONH KOMMEPUECKOH OpraHu3aIu,
ObUT MPUHAT Ha JOJDKHOCTh PYKOBOJMTENS OTJeNa KaJpOB roCyJapCTBEHHOM opraHu3aunuu. EmMy Obuia
MoCTaBJIeHa 3ajjaya pa3paboTKH cUCTEeMbl MOTHBaMK. Kakue CylecTByIoT orpaHMueHHs] U BO3MOKHOCTH
B 00JIaCTH YyNpaBJIeHUS MOTHUBALMEHl pPaOOTHUKOB TOCYNApCTBEHHBIX OpraHU3alMii, B OTJIMYHE OT
KomMmepueckux? [IpeoxkuTe OCHOBHBIE IEMEHThI CUCTEMbl MOTHBALIMU PAOOTHUKOB rOCYIapCTBEHHBIX
OpraHu3arui.
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5. Tlpeanoxute COOCTBEHHYIO CHCTEMY pPEKOMEHAAIUH [UIi MEHEDKEPOB IO YIPABJICHUIO

MOTHBaLMEH paOOTHUKOB HAYYHO-UCCIIET0BATEILCKUX OpraHU3alui.

3amaua
B mtate marasuna nsate npoaaBnos. [lo utoram paboTel 3a roja ObLTH ONPEACICHBI CICIYIOIINE
MoKasaTeian KadecTBa WX pabotel (Tabn. 1), mpemuanbHbii (GoHI 1o uToram roga cocrasiser 100 000
pyo.
Tabnuma 1
ITokaszarenu kauecTBa pabOTHI MPOAABIIOB 10 HTOTAM r'0JIa

MokasaTenb AneKkceesa MBaHOBa MeTtposa PomaHoBa CaBenbesa

CpegHas 22 000 21000 25000 19 000 21000
exegHeBHas
BbIpy4Ka, pyb.

Konnuectso *anob 8 12 0 2 3
CO CTOPOHbI
KNEeHTOB, LWT.

CooTHoLeHue Yyncna 3,15 3,45 2,95 3,20 3,25
obpatmBLMXxcA
nokynaTtenemn u
nokyna-tenen,
COBEpPLUMBLUNX
NOKYMKY

Konnuyectso 35 40 48 15 24
NOCTOAHHbIX
K/IMEHTOB
npoAasLa, YeNoBeK

CpefHAa oueHKa no 7 5 8,5 8 7,5
pesyabTaTam
aHKeTHOro onpoca
nokynateneun no

10-06aJ16-HOMIIIKAJIE

3amanue
1.IIpeanoxkure METOIUKY pacueTa U ONpeAeInuTe pa3Mep roI0BOM NpeMUH KakJIoTo MpoiaBlia.
2.Ha ocHOBe IMpeACTaBICHHBIX JaHHBIX O pe3ylIbTaTax M KadyecTBe paboThl MompoOyiite
onpenenuTs NpodecCHOHaIbHbIC U JINYHOCTHBIE XapaKTePUCTUKH KaXKJI0TO MPOAaBIIa.
Tema Ne 3: «Cucrema, NPUHUMIIBI 1 METO/IbI YIIPABJIEHUS»

1.
CI/ITyaI_II/IOHHLIe 3aJaHusA
1.Be1  sBiseTECH PYKOBOAUTCIIEM KPYIHOTO HWHOCTPAHHOI'O MNPCANPUATHA, IMTPOU3BOIALICTO
INIOKOJaAHBIC KOH(i)eTBI. HenasHo BBI pemniIn HOHpO6OBaTL BBIMTH Ha pOCCHﬁCKHﬁ PBIHOK CO CBOUMMM
KOH(I)eTaMI/I, OPUCHTHUPOBAHHBIMH Ha ,Z[CTCKPIfI CCIMCHT. HpO&H&J’IH?»prﬁTG CBOM IICPCIICKTUBBLI Ha
AAaHHOM PBbIHKEC, UCIIOJIB3Ys TCOPUIO ACTCPMHUHAHT KOHKYPCHTHBIX ITPEUMYIICCTB M. HopTepa.
2. Bml sBugerech COTPYAHHUKOM KOHCAJITHHIOBOWl KOMIIaHMHM. Bam Mopyuujin MpOBECTU

SWOT -ananu3 AJIL KPYITHOTO pOCCHﬁCKOI‘O aBTOAUJICPA. CKOpO BaM IPCACTOUT MMPOBECTU MHTCPBLBIO C
PYKOBOOUTECIICM MPEAIIPUATHA U HAYAJIBbHU - KaMU OCHOBHBIX OTHACJIOB. CocraBbTe HpI/IMepHHﬁ CIIUCOK
BOIIPOCOB, KOTOPBIC BAM HYKHO 6YJICT 3a1aTb Ha 35TOM HHTCPBLIO.

3. Bul sBiserech BJIAACIIBICM MAJIOro MHpeAlpHUATHUS, OKaA3bIBAIOIICIO PCKIIaM- HBIC YCIYTH. B

CTpElTCl“H‘ICCKOfI MEPCICKTUBE BbI IJIAHUPYCTC BBIMNTH Ha PBIHOK TEJIECBU3UOHHOM U HHTCPHCT ~pCKIAMBI.

OneHuTe BO3MOXKHBIE Oapbephl Ui BXOJa B OTPacib.
4. ChopmynupyiiTe MUCCHIO M LI€db JUIs CISAYIOIIMX THUMNOB npennpusatuil. [loscHure, B uem
3aKJIIOYAIOTCS UX OCHOBHBIE PA3JINYMSL:
— KPYIHBIN TPOU3BOIUTEh TAOAYHBIX U3/ICTHI.
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— OIIepaTop yCIyr COTOBOM CBS3H.

— pecTopaH ObICTPOTO MUTAHUS.

— (emenedbenpHAsS TOCTUHHIIA.

— MarasuH 10 IIPOoJake JETCKUX TOBApPOB.

5. Tlocne mepexona CTpaHbl K PBHIHOYHOH SKOHOMHKE PYKOBOJCTBO (DaOpHKH, MPON3BOMASAIICH
AIIEKTpUYECKHe Kalenu, OKa3aloch INepe] HeOOXOIUMOCThIO PEHICHUs HOBBIX 3a7ady. DKOHOMHYCCKHM
Craji, CBOMCTBEHHbIN MEPEXOJHOMY IIEPUOY, a TAKXKE MOSABICHHUE OOJIBIIOr0 KOJIMYECTBA MHOCTPAHHBIX
TOBapOB HA POCCHUIICKOM pBIHKE NMPHUBEIN K PE3KOMY NaJECHHI0 OOBEMOB CIpOCa HA OTEYECTBEHHYIO
AIIEKTPOHHYIO TPOAYKIIMIO, @ COOTBETCTBEHHO, M Ha Kabenmu, MpOM3BOAMMBIC 3aBOJOM. HeoOxommmo
ObUTO BBIPA0OTATh HOBYIO CTPATETHIO, YUUTHIBAIONIYI0 COBPEMEHHbIE peanuu. OleHnTe, KaKk N3MEHEHHUE
YCIIOBHI BHEUIHEW CpeIpl TMOBIMSUIO Ha TPOW3BOJACTBEHHYIO JAeATeNbHOCTh (adpuku. Kakyro
JTaTbHEHINYI0 CTPATETHIO, C Balleld TOYKH 3pEHHs, HEOOXOIMMO BBIPaOOTaTh PYKOBOJCTBY (aOpHKu C
Y4€TOM MU3MEHUBIIEHCS ppIHOYHOMN CUTyallun?

6. YdeHble NpeCcKa3bIBAIOT INI00aJbHOE M3MEHEHUE KiIuMaTa. B cOOTBETCTBUM ¢ MPOrHO3aMH, B
XXI B. MOTEIJIEHHE MPUBEAET K TASTHUIO JIEAHUKOB AHTApKTUKW W ['peHIaHIMH, YTO BBI3OBET MOIBEM
ypoBHSI MupoBOro okeaHa, o pasHbIM orieHKaMm, Ha 0,4-1,5 M u 3arorieHne MHOTUX TOpoJIoB. B 1o xe
BpeMsl CYIIECTBYIOT IPOrHO3bl, 4To K KOHIy XXI B. mumaHery kjaeT He riobalbHOE MOTEIUIEHHE, a
r7100agbHOE TOXOJIOJIAHUE, YTO CBSI3aHO C LUKIMYECKMM CHAJ0M COJHEYHOM AaKTUBHOCTU. Tak,
r00aNbHOE TIOHIDKEHHE TeMmIepaTrypbl yxke HaOmoganock B 1645— 1705 rr. B Tommannuu torma
3aMep3Niu Bce KaHaibl, a B ['peHyaHIuu BCIIEACTBUE HACTYIUICHHS JIE€IHUKOB JIIOAU ObUIM BBIHYKJIEHBI
ocTtaBuTh 4acTh moceneHuid. [lo mporHozam, B 2035—2045 rr. conHe4YHas CBETUMOCTb JIOCTUTHET
MUHHMYMa, YTO BBI30BET INIyOOKOE MOXOJI0IaHUE KINMATA.

[IpencraBpTe, 4TO BHI:

a) pyKOBOJIUTENb KPYITHOTO MPEANPHUATHS, KOTOPOE IIAHUPYET MOCTPOUTh aBTOMOOMIIbHBIN 3aBOJ

B Cankr-IlerepOypre;

0) ryOepHaTOp OJHOM U3 CEBEPHBIX 00JIACTEH;

B) KOMITaHHSI — TIPOU3BOAMTEIb OaTapeil U HarpeBaTesIe BO3yxa;

T') KpYITHBIH aBHAIepPeBO3YHK.

Kak BbI cunTaere, Hy>)KHO JIM YYUTHIBATh KIIMMATHYeCKHE (DaKTOPHI MTPH aHAIN3E BHEITHEH Cpeibl?
Hcnonp3ys n3BeCTHBIE BaM METO/IbI, TIOMBITANTECh MTPOAHATM3HPOBATh, KAaK W3MEHEHHE KIMMAaTHYCCKUX
(haKTOPOB MOBIIUSET HA JCATEILHOCTh BallleH OpraHU3aIlny.

2.
Keiic «Cioxublii BbIOOP»

[lIBenckuit wHBecTUIMOHHBIN ¢onx East Invest mamepen mnoctpouts B Cankr- IlerepOypre Ttpu

rocTHHUIBL. OOt 00beM HHBECTUIIMN B MPOEKT COCTaBUT okoJio 100 MitH eBpo.

Ceifyac UaeT MOUCK 3eMETbHBIX YYaCTKOB U OOBEKTOB JUIsl pa3MeleHus oTeneld. B 1o ke Bpems
oOcykaaercs BOIpoc 0 MPUOOPETeHNH ACUCTBYIOIINX OTeNel ropoa.

Jiia mBenoB 310 OyAeT mepBbiit poekT B Poccun. B HacTosiiee BpeMs KOMIIaHUS BIaIEET CEThIO
roctunul Villat B JlatBuu, Jlutee u DcToHUM, a TakKe KPYMHBIMUA TOPrOBBIMU IIeHTpamu B Pure. Bcero
¢ona rotoB morpatuTh He MeHee 300 MIIH €BpO Ha pa3BUTHE TOCTMHMYHOHN cetw B Poccum. ITomumo

Mockssl u [letepOypra otenu 3xk0HOM-KJ1acca (TpH 3BE€3/1bl) INIAHUPYETCS OCTPOUTDH Ha Iore cTpaHbl. B

1aHax (oHa Ha OnvpKaiiiiee BpeMst CTPOUTENBCTBO TPEX rOCTUHHIL Ha 150 HOMEpoB Kaxkas.

Ilo omenke mnomomHuka aupekropa no paszputuro OAO «loctuHuma “MockBa™ AHapes
YMaHCcKoro, ceifuac roCTUHUYHBIN OM3HEC HE UCIBITHIBAET OOJIBIION MOTPEOHOCTH B HOBBIX MHBECTOPAX,
KOHKYPEHLIMs Ha pBIHKE OYEHb KecTkasd: «He XBaTaeT rOCTMHHUIl TOJBKO B IUK CE30HA, B OCTAIBHOE
BpEMS ONEPATOPHI MBITAKOTCS NEPEMAHUTh TYPUCTOB IPYr y ApYyra, MepexoiAs Ha pa3HbIE CETMEHTHI.

I'ocTuHHIIAM -0 AUHOYKAM BOOGH.IC TSDKEJIO BBIMTH Ha PBIHOK M YCIICIHO pa6OTaTB, CCTCBLIC OIICPATOPLL

BBDKHMBAIOT 3a CUCT CUCTCMBI 6pOHI/IpOBaHI/I$I 1 U3BCCTHOCTHU 6peH;[a».

O,Z[HaKO AUPCKTOPp ACHapTaMCHTA OLCHKH, KOHCAJITMHTAa W aHaJIMTUKU AH «BeKap» Hr Opb
Hy‘IKOB CYUTACT, UYTO JOXOJHOCTb TOCTUHUYHLIX ITPOCKTOB MICPCHIArHYJIa I(pI/ITI/ILICCKI/Iﬁ py6€>1< 1 JorHaia
JAO0XOJHOCTb O(I)HCHOf/'I u TOpl"OBOfI HCABUXKHUMOCTH.
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B TO Xe Bpems OSKCIepThl OTMEYaloT, YTO TOCTUHUYHBIM pbHIHOK CEeBEpHOM CTOJIMLBI

NEpCHACBINICH OTCIIAMH BCCX KaTeI‘OpI/Iﬁ — OT JKKCOBBIX JO MHHH- TI'OCTHUHHII — MW 3aBHCHUT OT

CE30HHOCTH, B OCHOBHOM 3TO CBS3aHO co creuuukoil ropoga. B wurTore romoBod mokasaTelnb
3aroJIHAEMOCTH oTeliel He npeBbiiaeT 50%, a 3T0 BecbMa HU3KUM MMOKa3aTeNb.

Ilo nanueiM xomnanuu JLL, 3arpyska ortenei B 2014 r. cymecTBeHHO cHM3MWiIachk. [IpuumHoii
9TOr0 CHELMAIUCTBl HA3bIBAIOT CHaJ MHOCTPAHHOIO TYPUCTHYECKOTO MoToka. OT COKpalleHus
MHOCTPaHHBIX TYPUCTOB MOCTPaiajl, B OCHOBHOM, CETMEHT JIFOKCOBOI'O FOCTUHUYHOI'O PhIHKa — TOJI0Bast
3aroJIHAEMOCTb B HUX ymana a0 48%.

OpHako, Kak IIOKa3bIBa€T CTAaTHUCTHKA, BOCTOYHBIE CTpaHbl, HANPOTHUB, CTajld MPOSBIATH K
Poccuiickoit @enepanuil MOBBIIICHHBI HHTEpEC, 0COOEHHO Ha ()OHE HHU3KOrO Kypca HaIlMOHAIBHOM
BamoThl. CaMmblii OonblIoON wuHTEpec Habmomaercs y TypuctoB u3 FOxnoit Kopen — cmpoc Ha
poccuiickue Typsl Bblpoc noutu Ha 60%. IlyremectBeHHuku w3 M3pauns ctaium NokKynatb Typbl B
Poccuro na 17% yame, a kutaiickue u Typerkue Typuctsl — Ha 10%.

DKcnepThl €IMHOIYIIHO YTBEPKAAIOT, YTO MPHU MPABUIBHOM HCIIOJIb30BAHUU ATOTO MHTEpEca CO
cTopoHbl DeepabHOTO areHTCTBA MO TyPU3MY Y TYPUCTHYECKOW MHIYCTPUM CTpPaHbl €CTh BCE IIAHCHI
BBIMTH Ha HOBYIO CTYNEHb Pa3BUTHs M MPEBPATUTHCS B OJIHY M3 TJIABHBIX SKOHOMMUYECKHX OTpaciei

Poccuu B nenom u Cankr-IlerepOypra B 4acTHOCTH.
Kpome Toro, mo mianam agmuHucTpauuu ropoga, Cankr-IletepOypr AomKHBI mocemaTh He

MEHee 5 MIJIH TYPHUCTOB B rojl. bosbiie nHBECTUIMHN BhIEstoTes it pazButust CankT-IleTepOypra kak

TYPUCTHYECKOTO IIEHTpa W TPOJBIDKCHHS €ro 3a pyoexkoMm. B Ommwkaifmem OymylmieM TOCTHHHIIBI
[TerepOypra momxHBl OymyT pa3Memiath mopsiaka 6 MIIH TYpUCTOB €KEroJHo. B HacTosimee Bpems B
ropoJie Ha Pa3IMYHBIX dTalax CTPOUTEIHCTBA M MPOCKTUPOBaHUS HaxoauTcs 6osiee 130 HOBBIX OTeneH ¢
00muM HOMEpHBIM (POHIOM B 11 THIC. TOCTHHUYHBIX MECT.

Cmpaska. Komnanus East Invest sBnsercs 100%-Ho# co6cTBEHHOCTBIO Kopropanuu Svendsen,

BJIAJICIONIEH PAIOM MOPCKHUX JIAWHEPOB W CHEUUATU3UPYIOMIEHCS HA OpraHu3allid MOPCKUX KPYH3O0B.
East Invest mpunaamexut cets rocTunuil Villat.

East Invest He enMHCTBEHHas CKaHIMHABCKas KOMIAHMsS, MPOOYyOIIas CUJIbI Ha TOCTMHHUYHOM
peiake ropoaa. Hopeexckuii xonmuar Wenaasgruppen AS mpuo6pen otenb Radisson SAS Royal Hotel
Ha HeBckom mnpocnekre, roctunuibl «l[lpubantuiickas» u «llynkoBckas», a Takke HEIOCTpOil Ha
Hesckom npocnekre, 81—91, rae Takxke miaHupyeTcs MOCTPOUTh OTENb.

Ha Bctpeue ¢ npencraBurensmu Invest Hotels Groups kommannu East Invest Ob110 mpeioxeHo
Heckobko 00bekToB B Cankt-IlerepOypre mon pekoHCTpykiuio. Takke o0O0Cyxkaaics BOMPOC

npuoOpeTeHust yke NeHCTBYIOIMUX oTened ropoga. OpHako, MO CJIOBaM 4iI€HAa COBETa JUPEKTOPOB
Bacwims PasBuBaeBa, Invest Hotels Groups Bemer mneperoBopsl M ¢ APYTMMH HMHOCTPAHHBIMH U
OTEUECTBEHHHIMU HWHBECTOPAMHU. B YaCTHOCTH C MCHAHCKOM HMHBECTULMOHHOW  KOMIIAHHUEH,

npeacraButensaMu cetu Hilton. Takke B HacTOSAIIMI MOMEHT MJIET TOJI- TOTOBKA K perucrpanuu GoHmaa
HEIBM)KMMOCTH JUIsl pealu3ald IpOrpaMMbl CTPOUTENBCTBA OTENEH ypOBHA TpexX 3Be3l B

Cankr-IletepOypre.

Cama xommanus Invest Hotels Groups Obina ocHoBana B 2005 T., BBINOJHSET MPOEKTHI IO
CO3JaHHUIO €10 HEJIBM)KMMOCTH B PECTOPAaHHOM U TOCTMHMYHOM OH3HECe W YIPaBJICHUIO, UMEET 5

noyepHux komnanuii B Cankr-IlerepOypre. Peann3oBaHHbIe NpPOEKTHI — ceTh MHHHU-OTesed Barock,
MoJIofie)KHass roctuHuna Antonio Host wu  OecniaTHas crnpaBoyHast —cilyx0a TOCTUHMII B

Cankr-IlerepOypre.

B HeTep6ypre pa60TaeT AOCTAaTOYHO MHOI'0 OTCYCCTBCHHLIX YIIPABJIAIOMIUX KOMHaHI/II\/’I, B
CTOJIMIC IOCTUHHIAMU YHPABJIAIOT B OCHOBHOM HMHOCTPAHHBIC OIICPATOPHI. BHpO‘-ICM, mo ciosam Poba

CTo;[uap;[a, BUIC-TIPE3UJACHTA IO PA3BUTHUIO ITPOCKTOB Hilton B POCCI/II/I, 3allagHbIC CETH CKOPO aKTUBHO

noiyT u Ha nerepoyprckuii peiHok. Ceiiuac cratuctuka no Cankr-IlerepOypry npumepHo TakoBa: U3
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IIECTH OTEJIeH OJMH YK€ JUOO MPHHSUT 3alaJHblii OpeHa, MO0 TOTOB MPH- HATH €r0 W HAXOJUTCS B
CTaJUU IIEPErOBOPOB.
C touku 3penus Maiikna Kymnepa, Bune-npesunenta InterContinental Hotels Group mo passurtuio

B Poccun u VYkpaumHe, OCTOPOKHOCTh 3amlaJHbIX CETeH, WX TIIATEIbHOCTh B IMOJ00pPE NapTHEPOB
0OBsICHSICTCST OOBEKTUBHBIM HEJIOBEPHUEM K POCCHICKUM KOMITAHUSM, ONBIT PadOThI KOTOPHIX B
CEeTMEHTaX «4YeThIPe 3BE3JbI» U «IATh 3Be3» (B MOCKBE OOJBIIMHCTBO OTENe MMEHHO ITaHHOU
KaTeropuu yIpasJisieTcs 3apy0eKHbIMU OIlepaTOpaMM ) HEBEJIUK MIIU BOBCE OTCYTCTBYET.

Kak mokazan Kpyrielil CTOJI, HEIOBEpUE MOXHO Ha3BaTb B3auMHbIM. Buagumup HWibuues,
PErHOHAIIBHBIA TUPEKTOP IO Pa3BUTHIO TPYIIBl AcCCOr, TMOCETOBajl Ha HEXeIaHHE HEKOTOPhIX
POCCUMCKHX BJIJICbIIEB MPUBJICKATh 3aMaHble ypasistomue kommnanuu: «Hac dacro crnpammBaioT B
X0JIe TEePEroBOpPOB: YTO Bbl HAM MOXXETe rapaHtupoBarh? [IpuxoauTcss oTBe4YaTh, YTO MBI HUYETO HE
rapantupyeM. Mbl momoraeMm cuesnaTh MpPoeKT 3((EKTUBHBIM. 3anagHble CETH MPHUHOCAT BiaAebliaM
rocTuHUI] TTpuObLTH Ha 20—30% OoJbllle — MO CpaBHEHHIO C ()MHAHCOBBIMHU pE3yJIbTaTaMH, KOTOPHIC
JEMOHCTPUPYIOT pPOCCUMCKUE ympapistounie. WM 3Ty pasHuily Biajenblibl IMOJIydyalOoT B OOMEH Ha
HEOOJIbIIINE HU3JIEPKKH, KOTOPHIE UM TMPUXOJAUTCS HECTH, MPHUBJIEKAs K YIPaABICHUIO OTENs 3araJiHbIe
OpeHIBI.

Hano ckaszate, 4ro mocieqHee 3asiBICHUE BBI3BAIO OXHUBJICHHE B 3aje, MOCKOJIbKY, IO
YTBEPKJICHUIO HEKOTOPBIX MPUCYTCTBOBABIINX, CTOMMOCTD YCIYT 3ala/JHbIX YIPABISIONINX OTHIOAb HE
HE3HAYHUTENIbHA. B COOTBETCTBUM C €BPONMEUCKMMHU CTaHIApTaMU TOHOpAp YIPaBISAIOMIEH KOMIIAHUU
MOXET COCTaBJISITh B 00111e# cioxHoCcTH 10 30% 0obopoTa.

B coBokymHOCTH ycnmyru 3amagHO¥W YIpaBIISIFOIIEH KOMIAHUM OOXOISTCS OTENsIM B 2—3 MIIH
nojul. B rod. Eciom ydects pasmep M3AEp)KeK, CBSI3aHHBIX C MPUBJICUYEHHUEM 3alaJHbIX YIPaBISIOUIUNX
KOMIIaHHH, JIOTUYHBIM BBITJISIUT OTKA3 YaCTH OTEJIEH OT MPUBJICYCHUSI HHOCTPAHHOTO MEHEIKMEHTA.
EBrenus IloneraeBa, nupekTop mno pa3BuTHIO TrocTMHM4YHOro HampasieHus Clover Development,
pacckazaiga O TOM, Kak HEJIETKO CJIeNaTh BBIOOP MEXKIY POCCUWCKMMM M 3alaJHbIMU YIPaBISIOIIIMU
KOMIaHUAMU. «Y JEBEJIONEPOB €CTh JIBA MYTHU: YIPABIATH CAMUM WJIM IPUTJIACUTH 3aMaJHYI0 KOMIIAHUIO.
[Toka MBI CKITOHSIEMCSI K BapUaHTy pabOThI € 3aMaJHbIMU apTHEPAMU — TaK CHOKOWHEee», — coo0Imuia
OHa.

B 2013 r. 06beM pbIHKa Ka4€CTBEHHOM TOCTUHHUYHON HEJIBIIKUMOCTU (TOCTHHHITHI TPH, YETHIPE U
naTh 3Be37 cBbime 50 HomepoB), mo orneHkam NAI Becar, coctaBun 17 668 HomepoB B 84 TocTHHHUIIAX

Cankr-IletepOypra. Ilo omenkam skcneproB kommnanuu Maris Part of the CBRE Affiliate Network,
cpeau ACUCTBYIONIMX OTeled HauOOJIBLIYIO M0JII0 3aHUMAIOT TOCTHUHUIIBI KaTerOpUU TPU M UEThIpE
3Be3/bl. B o0mieil crpykrype npeniosxenus ux 1ois cocraniseT 40,7 u 42% cOOTBETCTBEHHO.

B Omwxkaiimee Bpems, o mnpeABapuTeidbHbIM AaHHbIM, B Cankr-IlerepOypre 3asiBieHO K
OTKPBITHIO 6 OoTenel, ooumM HoMepHbIM dormoM 1152, Ckopee Bcero, BBeICHHE 4acTH 0OBEKTOB OyaeT
OTJIO)KEHO B CBSI3M CO CJIOKMBILIEHCS SKOHOMUYECKOM M TMONMUTHYECKOW cutTyauued. Kpome toro, B
Cankr-IleTepOypre ecTh HECKOJIBKO YK€ TOTOBBIX, HO €Ille HE BBEJCHHBIX B DKCILTYaTallUIO0 U 3aKPBITHIX

TOCTUHUYHBIX 0OBEKTOB.

[Io wmuenuto J[lpBunma JxeHkuHCa, PYKOBOAMTENS JemapTaMeHTa TOCTHHUYHOTO OusHeca
komranuu Jones Lang LaSalle, ams uHBecTOpoB, paccMaTpUBAIOIIMX BO3MOXHOCTH JEBEIOTIMEHTA
TOCTUHUI[ B TOPOJE, UHTEPECHbIM OyneT cpaBHUTH mMmokazarenu RevPAR (moxomnocts ¢ Homepa) s

kaxaoro cermenra B Cankt-IlerepOypre c anamornuynbiMu B MockBe. Habmromaercst 3HauuTenbHas
pasnuna B nudpax: RevPAR oreneit B Mockse 6osee uem Ha 40% onepexaer nerepOyprckue 3Ha4eHHUs.

yLII/ITI)IBaH, YTO 3aTpaThl HAa CTPOUTEIBLCTBO I'OCTU - HUIl CXOXKHU, OUCBUHO, YTO JOXOJHOCTD T OCTUHUYHOM

HeABMXUMOCTH B Mockse BhIlie, yeM B CankT-IletepOypre.

B cpeanHeM WMHBECTHMIIMM B CTPOUTENBCTBO WM PEKOHCTPYKIHIO TOCTHHHUIBI TISITh 3BE3[
COCTABIAIOT OT 5 Thic. 10 9 Thic. momn. 3a 1 M 2 Tlpu 5ToM Takoif oTenb oKymaeTcss 3a 6-8 ner,
JOXOJHOCTb €r0 OPUEHTUPOBOYHO cocTaBisieT 15-18%. Co3nanne rocTHHUIIBI YETHIPE 3BE3/1bI 000 eTCs
B 3-4 ThIC. 0N 32 | M?, OKYIIaeMOCTh COCTaBIseT 5-7 JIeT, a 10X0AHOCTh — 18-21%.

3anaHus:
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1. OueHure mepCrneKTUBbl HMHBECTHIMOHHOTO ¢oHga East Invest Ha TOCTMHMYHOM pBIHKE
Cankr-IlerepOypra Ha OCHOBE:

— aHanm3a 6aprepoB Bxoja B otpacis (M. [Toprep);
— aHajM3a AETePMHUHAHT KOHKYpEHTHBIX npeumyuiects 11 Poccun (M. Iloprep);

— SWOT -ananu3a u Apyrux METOA0B OLCHKH BHEIIHEH U BHYTPEHHEN CPebl MPEATIPHUSTHS.

2. PazpaboraiiTe peKOMEHIALNH 110 TIOCTPOCHUIO CTPATETUUECKUX U TAKTUYECKHX LU MPEIIPUSTHS 110
pe3yibpTaTaM MPOBEICHHOTO aHAIN3a, BKII0Yas PEKOMEH/IAIIUH 110 BEIOOPY:

— KaTeropuu rOCTUHHIIBI (TPH, YETHIPE, HITH TIATh 3BE31);

— cnoco0a ynpaBJeHHs TOCTHHHIEH (COOCTBEHHOE YIpaBlIEHHE, 3apyOe)KHas WM OTeUeCTBEHHAs
YIpaBISAOLIas KOMIIAHUS);

— CTPOWTH WM PEKOHCTPYHPOBATH UMEIOIIEECs 3/1aHUE;

— MeCTa CTPOUTENbCTBA;

— CPOKOB peasTn3alluy MPOEKTa.

BBIXO/JI €€ Ha PBIHOK, YXOJ C PhIHKA)?

2. O¢dextuBHA 11 B 00pbOE ¢ OIOPOKPATU3MOM SITIOHCKAs cCUCTeMa «KaHOaH» 1 KaKoBa €€ poJib?

3. [Ipennoxute cBOU METO bl OOPHOBI C OIOPOKpATHU3ALIUEN YITPABICHHUS.

4. Yro oOmIero 1 B 4eM OTJIMYHUS [ICHTPATTU30BAHHON U JICIICHTPATU30BAHHON CUCTEM YIIPaBIICHHS?

5. Kakme 005S3aHHOCTH BBINOJHSIIOT PYKOBOJUTENIN BBICIIEr0, CpPEAHETO H HH30BOTO 3BEHBEB
yIpaBieHUs?

6. HazoBuTe mprynHbBI U MOCHEICTBUS OIOPOKpAaTU3aLUU YIIPABIICHUS.
7. Tlepeuncnute Mepbl O0PHOBI C OIOPOKPATHIMOM.

8. Kakme opranuzanny M CTPYKTYpbl YIPABICHUS pPa3IUYHbIMH MPEINPUATUSIMH COOTBETCTBYIOT
COBPEMEHHOMY YPOBHIO PA3BUTHS MIPOU3BOIUTEIBHBIX CUIT?

9. PackpoiiTe CyliHOCTh HICTOKOB M OCHOB YIIPABJICHYECKUX CTPYKTYP.
10. Hatite nonsitue 3pPeKTUBHOMN NEATETHHOCTH CTPYKTYP YIIPaBICHUSI.

11. Ykaxxute Ha B3aUMOCBSI3U YIPABICHYECKUX W HCIIOTHUTEIBCKUX (PYHKIIUN «I10 BEPTUKAIH» U TIO
«TOPU30HTANINY.

12. PackpoiitTe cymHOCTh PYHKIIMOHATILHON U TUBU3UOHAILHOHN YIIPaBIEHYECKUX CTPYKTYP.
13. PacckaxuTte 0 mpuyrHax (OPMUPOBAHUS U MIPEUMYILECTBAX aJaNTUBHBIX YIPABIEHYECKUX CTPYKTYP.

14. HazoBuTe, kKakue MpoOJEMBI CTOST IEpej] OTCUYSCTBEHHOW HAYKOW M IPAKTUKOW YIpaBJICHUS B
COBPEMEHHBIH MepHO/I.

5.3. TemaTuka nucbMeHHBIX PadoT 00yUYAKOIIUXCSI

[Ipn usydenun aucuuruinHbl «Teopus ympaBieHUs» OOydaroOUIUMCS TMpeAjaraeTcs HamucaHue
pedeparoB (3cca). Takue paboThl HampaBlIeHbl Ha Pa3BUTHE Yy 00YYAIOMIMXCS TEOPETUUECKUX CBEACHHM O
peanuzanuy MHOOPMALIMOHHBIX CUCTEM U TEXHOJIOTUN JJi KOHKPETHBIX 3a/1a4 KaKoW-TnOo mpeaMeTHON
obnactu. [Ipu BeimoaHeHUH pedepara 00yJaromuiics A0DKEH 3aKpeNUuTh 3HAHUS, paHee TPUOOpPETECHHbBIE
[IPU IPOCITYLIIMBAHUM Kypca JIEKIUI 110 YKa3aHHOW JUCIUILIIMHE.

Tematuka pedeparos (3cce):
. 3apoKJIeHUE YIPABIECHYECKON MBICIIH.
. [ITkoJyia Hay4HOTO yIpaBJIEHUS.
. [IIkoJyia aIMUHUCTPATUBHOTO YIIPABJICHUS.
. Teopus «4enoBeyeCKUX OTHOLIECHUI» U MIOBEAEHYECKUE HAYKH.
. [IIkoJia Hayku yrpaBiieHUs WM KOJIMYECTBEHHBIX METOJIOB.
. IIporieccHbIN U CUTYAlTMOHHBIN I10IXO/IBI.
. PazBuTHE pOCCUIICKOM LIKOJIBI YIIPABICHUS.
. [lonsiTHE ynipaBIEHYECKON NTapagurMsbl.
. [loHsiTHE W CYIIIHOCTD yIIPABJIECHUS.
10. XapakTepucTrKa OCHOBHBIX ()YHKIIUN YIIpaBICHUS: TUIAHUPOBAHKE, OPTaHU3AIINS,
MOTHBALMS, KOHTPOJIb.

O 0 IO\ DN W=

29



11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

39.
40.

01N LN kW —

DO = = = = e = e e e = \©
OO 00 JAN NN WN—O

OCHOBHBIE 3JIEMEHTHI IPOLIECCA YIIPABICHUS.

[ToHsiTHE OpraHU3allMOHHON CTPYKTYPBI YIIPABJICHUS.
OcobeHHOCTH POCCUHCKOM MOJIENN YIIPABICHHUS.
VYrpaBieHue B yCIOBHIX TI100aTN3aIHH.

Urto Takoe crparerus?

OTnuyre MUCCHM OT 1IeJIe OpraHu3aluu.

OxapaxTepu3yiTe 3Tallbl CTPATErnYeCKOro MIIaHUPOBAHUSI.
Kak moxHO npumensTs B ynpasiennun SWOT-ananusz?
[loHsiTHE M CYIIHOCTD YIPABJIEHYECKOTO PELICHHUS.
Knaccugukamnus ynpaBieHYeCKUX PEIICHUH.

. Monienu u MeTo1pl pa3pabOTKU YIPABJIEHYECKUX PEILIECHUN.
[IpuHsATHE pELIEHNI B YCIIOBUAX PUCKA.

OneHka KayecTBa ylpaBIeHUYECKOTIO PELICHUS.

3HaueHue KOMMYHHUKAIUU B YIIPaBICHUH.

Mopenb KOMMYHUKAIIMOHHOTO MPOoILecca.

Ponb oTnpaBuTens 1 nmoJiyyaTesnis B poliecce KOMMYHUKALIUU.
Oco0eHHOCTH KOMMYHUKAIIMOHHOTO MEHEPKMEHTA.

CyTh MapKETUHTOBO KOMMYHHKAITUH.

[ToHsITHE M TUTIBI KAIPOBOW MOJIUTHKHU.

CyIIHOCTh NPUHIUIIOB YIPABIEHUS TIEPCOHATIOM.

OYHKIMU KaJIPOBBIX CIYXKO.

Crioco6b! MOBBIIIEHUS KaIPOBOTO MOTEHIIMAJA OpraHu3aliu.
Ananmn3 5pPEeKTUBHOCTH CHCTEMBI YITPaBJICHUS TTEPCOHAIIOM.
CyiHOCTb, Tanbl ¥ HANPaBICHHOCTh HOBOBBEICHUI B OpraHU3aIUsX.
CyTb NOHATUN «HOBOBBEACHUE» U «MHHOBAIUSY.
[IpuHUMITEI OpraHu3anny yIpaBJICHYECKUX HHHOBALIMIM.
MeTobI TOCYIapCTBEHHOTO CTUMYJIMPOBAHUS MHHOBALIUH.

. JIunepcTBO B OpraHu3anuu.

HcrouHnky BIacTH B OpraHu3alyy.

O} PeKTUBHOCTD YIIPABICHUYECKOU IEITEIHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOYHOI aTTECTALMHU M0 TMCHUIJIUHE

Bonpocsl K 3a4eTy ¢ OlIEHKOM:

. CyIlIHOCTh Y MTOHATHE YIIPABIICHUS.

. Mertoaosorus ynpaByieHus: 1eIH, 3a1a9u, QYHKIIMH, METOIbI
. Pa3BuTHE Teopuu ynpaBiaeHUs KaK HAYYHOU AUCHUTUIMHBI.

. llIxona Hay4HOTO YIpaBJICHHUS.

. llIxona afMUHHUCTPATUBHOTO YIIPABIICHHUS.

. llIxona yenoBeyeCcKUX OTHOIIEHUI U HAYKU O IOBEJACHUU.

. lIIxona xoIMYeCTBEHHBIX METOJIOB.

. IIpouieccHbI TOAXO B YIIPABICHUH.

. CUCTEMHBII MOIX0/1 B YIIPABICHUH.

. CUTyallMOHHBINA NTOAXO/ B YIIPABJICHUH.

. Pa3BuTHe Hayku ynpasienus B Poccun.

. CoBpeMeHHbIe TPOOJIeMBbl U COCTOSTHIE MEHeDKMeHTa B Poccun.

. OBomoNMs ynpaBieHYeckuX napaaurm. HoBas yrpaBieHueckas napaaurma
. Cucrema ympasieHus: IOHATHE, CBOICTBA, MEXaHNU3M (DYHKIIMOHUPOBAHMUS.
. XapaKTepUCTUKA HIEMEHTOB YIPABIAIOLIEN OACUCTEMBI

. XapaKTepHUCTUKa AIEMEHTOB YIPABIAEMOM MOACUCTEMBI

. MeHepkep Kak cyObeKT yrnpanieHus. TpeOoBaHUs K COBPEMEHHBIM MEHEKEPaM.
. JInnepcTBO M CTUIIM PYKOBOJICTBA.

. BacTp 1 BImsiHUE PyKOBOIUTEISL.

. Opranuzanus Kak 0ObeKT yIpaBlIeHHs.

30



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

BuyTpeHHss cpena oprauu3aluu.

Buemnss cpea opraHusanum.

Knaccugukarus opranusamnuii.

IloHsiTHE N OCHOBHBIE AIEMEHTHI OPraHU3aLMOHHON CTPYKTYPBI.
Tunonorus opraHu3allMOHHBIX CTPYKTYP.

[TnanupoBanue Kak QyHKINS yIIpaBICHHUS.

Opranuzanus Kak GyHKIUS yIpaBICHUS.

MoTtuBanys Kak GyHKIHS YIpaBICHUS.

KoHTponb kak pyHKIMS yIpaBiIeHUs.

[lonsTue n knaccudukaus ynpaBieHYECKUX PEILICHUH.
TexHosorus pazpaboTKu U peain3aluy yIpaBICHUECKUX PEIICHUH.
MeTtoap1 000CHOBaHMSI YIIPABICHUECKUX PELICHUM.

[TonsiTre, BUIBI ¥ MOJENN KOMMYHHUKALIHH.

I'pynnoBas nuHamuka.

CrpaTternveckoe ynpaBjieHHE.

OCHOBBI KaJJpOBO MOJUTUKH.

D¢ dexTUBHOCTD yIpaBIeHHUS.

CaMoOMeHeIKMEHT U €r0 OCHOBHBIE (DYHKIUH.

MeTtonb! yrpaBieHus epCOHAIOM.

®axTophl MOBBIIEHUS YPPEKTUBHOCTH yIIPABICHUS.
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Pa3nen 6. OueHo4Hble cCpeACTBA MPOMEKYTOUHOM aATTeCTAINH (C KIKYAMM)

1. Ilpouumaiime mexkcm u 3anuwiume paszeepHymsvlil 000cHO8anHbIL omeem. Omeem ciedyem
3anucame ¢ MAleHbKOU OYKEbL.
JlaiiTe onpeneneHue NOHATUIO  XOJAUHT - 3TO ...
IIpaBujibHBIH OTBET: IOPUIMYECKOE JHIO, B (GopMe aKIMOHEPHOTO OOIIecTBa WM O0IIecTBa C
OTPAaHWYEHHOW OTBETCTBEHHOCTBIO, BIIAJICIONICE KOHTPOIBHBIMU TAKETAMH aKIUH APYruX KOMIIAHUNA H
BBITIOJTHAIONIEE 110 OTHOIICHUIO K HUM KOHTpOJMpYIoUe GyHKIUH (omeem cmyodeHma modxcem Obimy
npeocmasier 8 UHMepnpemayuu, IK8UBALEHMHOU NPUBEOSHHOMY NPABUILHOMY OMEeny)

2. Ilpouumaiime mexcm u 3anuwiume npasuivhviii omeem. Omeem ciedyem 3anUCAmv ¢ MALEHbKOU
Oykeévl. B COOTBETCTBMM C JIaHHBIM TIPUHIUIIOM, pa3pabdaThiBas CHCTEMY YIpPAaBIICHUS, €€
OpraHU3aI[MOHHBIA, TEXHUYSCKUN KOMIUICKC, CHCTEMHOE OOecIeueHre, padourne MporpaMMbl U TUIAHBI,
HEOOXOJIMMO CTPEMHTBCS K TOMY, YTOOBI TMpeiJiaracMble PEIICHHS TOJXOJMIA, BO3MOXHO, Ooiee
IITUPOKOMY CIIEKTPY 3aJa4 OpraHu3aIuu:

IIpaBuibHBI OTBeT: NPUHUMI YHHU(UKAUMU (WIM YHU(PUKAUMM WIM YHU(UKAUMA) (omeem
cmyodenma Modcem Oblmb NPeoCcCmasieH 6 UHmepnpemayuu, IKEUBANEHMHOU NPUBECOEHHOM)
npasuibHOMy omeemy)

3. Vkaotcume npasunvnyto nocreoosamenvrocms 3TanoB ynpapieHus: (GMHAHCAMU MPEATPUATHUSA:
a) MJIAaHUPOBAHUE U ONPEJIEIEHNE HCTOYHUKOB (PMHAHCOBBIX MOCTYILICHUH;

0) IaHMpOBaHKE HAINPaBJICHUN (PUHAHCOBBIX PACXO/IOB;

B) CO3/IaHHE JICHEKHBIX PE3EPBOB;

T') MPUXOJ U PACXOJ CPE/CTB.

IIpaBuabHbIi O0TBET: a), 0), I'), B)

4. Vkaoicume npasunvhoe coomsemcmeue MEXy TEPMUHOM U €T0 ONPEICICHUEM:

1. bromxker.

2. Cmera

3. ITpoekT
BapuaHTsl 0TBETOB:

a) Pacuér (mnaH) mpencTosmux pacxoA0B Ha OCYILECTBICHHE KaKOH-IN00 AesITETbHOCTH.

6) KomMmekc B3aMMOCBS3aHHBIX MEPOTPUSATHUI, IPeIHA3HAYEHHBIX IJIS JOCTHKEHHS B TEUCHUE
3aJJaHHOTO TEpHOJa W MPU YCTAHOBIECHHOM OIO/KETE MOCTABJICHHBIX 3a7ad C YETKO ONpeAeTICHHBIMU
LEISIMU.

B) KanengapHslii minaH J0X0J0B U pacXxoJ0B OpraHu3aluu, COpMYyITHPOBAHHBIN B CTOUMOCTHBIX
U KOJIMYECTBEHHBIX BEJIMYMHAX MAJIS TPUHATUS PEIICHU, MIAHUPOBAHUS M KOHTPOJIA B MPOILIECCE
yIpaBJICHUS IEATEIbHOCTHIO KOMIIAHUMU.

IIpaBuabHblii oTBeT: 1)-B, 2)-a, 3)-0.

Pa3nen 7. Ilepevyennb yueOHOI JuTEpaTypbl, HeOOX0AUMOIi 1151 OCBOEHHUS TUCHUTLIUHBI

7.1. OcHOBHas JIMTEpPaTypa

1.bnuHoBa, T. A. Teopus ynpasnenus : yueOHo-MeTouueckoe nocooue / T. A. bannoBa. — Mockaa :
MUCU-MI'CY, OBC ACB, 2019. — 37 c¢.— Tekcr : anexkrponHslii // L{upposoii oOpa3oBaTebHbIN
pecypc IPR SMART : [caiit]. — URL: http://www.iprbookshop.ru/95536.html

2. boromornoga, E. B. MenemkmenT : yuebnoe nocobue st CI1O / E. B. boromonosa, M. A. UepHukosa.
— 2-¢ m3n. — Jlumeuk, CapatoB : Jlumeukuit rocynapCTBEHHBIH TEXHUYECKUH YHHBEPCHTET,
ITpooOpazoBanue, 2020. — 97 ¢. — Texkcr : anexrponHslii // Lludpooit oOpazoBatensHbIi pecypc IPR
SMART: [caiit]. — URL.: http://www.iprbookshop.ru/92831.html
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3. Xnankun, H. A. MenemxkMenT. Ynpasienue B uupoBoii skoHoMuke : Kype jekuuit / H. A. JKnankuH.
— Mocksa : M3parensckuit Jom MUCuC, 2020. — 252 ¢. — Teker : anexkrponusiii // Lludposoit
obpasoBatenbhbiid pecype IPR SMART : [caiit]. — URL: http://www.iprbookshop.ru/106720.html

4. Kum, C. A. Teopus ynpapnenus : yaeOHuk ist 6akanaBpoB / C. A. Kum. — Mocksa : [lamkoB u K,
2019. — 240 c. — ISBN 978-5-394-02373-6. — Texkcr : anexkrponusiii // Llupposoii 0OpazoBaTeabHbIHI
pecypce IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/85669.html

5.CronsipoBa, U. KO. Menemkment : ydeOHoe mocodme / M. FO. CromspoBa. — Coun : CounmHCKU
rocynapctBeHnblil yauepcutet, 2020. — 82 ¢. — Tekct : anextponnsrii // L{udpoBoit 06pazoBaTeTbHbII
pecypc IPR SMART : [caiit]. — URL: http://www.iprbookshop.ru/106573.html

7.2. JlonoJIHUTEJIbHAS JTUTEPATypa
1.bo6una, H. B. Camomenemkment : yueOHoe mocobue / H. B. boOuna, JI. A. Kamenckas, U. 1O.
CromsipoBa. — Coun : CouMHCKHMI TOoCymapcTBeHHbIH yHmBepcuteT, 2020. — 184 c¢. — Tekcr :
anektponuslii  //  LudposBoit obpazoBarenbhbiii  pecypc IPR SMART: [caitit] — URL:
http://www.iprbookshop.ru/106589.html
2.Enxun, C. E. Yrpasienue nmepcoHaaoM opranuzanuu. Teopus yrnpaBlIeHUs YSTOBEUCCKIM PA3BUTHEM :
yaeoHoe nocodue s CITO / C. E. Enxun. — Caparos : [IpodobpazoBanue, 2021. — 242 ¢. — Tekcer :
anektponuslii  //  LudposBoit obpazoBarenbubiii  pecypc IPR SMART: [caiit] — URL:
http://www.iprbookshop.ru/100164.html
3. Enxuna, O. C. YnpaBieHue 3KOHOMHUYECKHM TIOBEJIeHUEM paboTHHKA : ydeOHoe mocoome / O. C.
Enkuaa. — Mocksa : Ait [Im Ap Menma, 2021. — 334 ¢. — ISBN 978-5-4497-1000-0. — Texkcr
anektponHslid  //  LudposBoit obpazoBarenbnbiii  pecypc IPR SMART: [caitit] — URL:
http://www.iprbookshop.ru/107587.html
4 MacaioBa, 0. A. IHHOBallMOHHBIE TEXHOJIOTUH YIIPaBIEHUS MEPCOHATIOM : yueOHoe mocodue / 0. A.
MacanoBa. — Mocksa : Aii [Ilu Ap Menma, 2021. — 323 ¢. — Tekct : snexTpoHHbIH // Ludposoit
obpasoBatenbubiil pecypc IPR SMART : [caiir]. — URL: http://www.iprbookshop.ru/108225.htmi
5. Pasrynses, B. bupro3oBoe ynpaBieHrne Ha MpaKTHKE: OIMBIT POCCUMCKUX KoMmaHuii / B. Pasrymnses. —
Mocksa : AnprinHa [Tabmumep, 2020. — 222 ¢. — Tekcr : anektponHsIi // [{udposoit oOpazoBaTenbHbII
pecypce IPR SMART : [caiit]. — URL.: http://www.iprbookshop.ru/96877.html

7.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHON ceTH « MHTepHET»
1. http: //elibrary.ru/
2. https://habr.com/
3.CnpaBouHo-nipaBoBasi cuctema «Koncynprant [1mtocy.
4. «"apanT»
5. TIO nmns opranuzanuu KOHGEPEHITUI
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Paznen 8. MarepuanbHo-TexHHYecKasi 6a3a 1 HHPOPMAMOHHBIE TEXHOJIOTHU

MartepuanbHO-TEeXHHUUYECKOE OOecreueHue AUCIHUILTUHBI« Teopusi ynpaBJjeHUsI»BKIIOYaeT B ceOs
yueOHbIC ayaUTOPUU Il TIPOBEACHHS JICKIMOHHBIX, JaOOPAaTOPHBIX 3aHSTUN, TPYNIOBBIX H
WHJMBUAYAIbHBIX  KOHCYJAbTAllUM,  TEKYHIEro  KOHTPOJSI UM  MPOMEXKYTOYHOW  aTTeCTaluu,
CaMOCTOSITEIIbHON PaOOTHI 00yJaArOITUXCS.

Y4eOHbIE ayJUTOPUU YKOMIUICKTOBAHBI CICIMATU3UPOBAHHONW MEOENbI0 W TEXHHUYECKUMH
cpeactBamu oOydeHus. [lomemenuss masi CcaMOCTOSTENHHON pabOTHl OOYYAIOUIMXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTu IHTEpHET.

JlucuuniauHa MOXKET peaju30BBIBATHCS C MPUMEHEHHEM IUCTAHIIMOHHBIX TEXHOJIOTHN OOydYeHHS.
Crennuka peanu3anyl JUCHUIUIMHBI C TIPUMEHEHUEM JIHCTAHIMOHHBIX TEXHOJOTHH OO0ydeHHs
yCTaHaBIMBAETCS JOMOJHEHHEM K paboueil mporpamme. B yacTu He mpoTuBopedaied crneruduke,
M3JI0KEHHOW B JIOMIOJIHEHUH K TIPOTPaMMe, PUMEHSETCS] HAacToAIIas padoyasi mporpamma.

MarepuanbHO-TeXHUYECKas 0a3za, HeOOXoAMMas JJIsi OCYIIECTBICHUSI 00pa30BaTEeILHOTO TpoIiecca
0 AUCIUIUTHHE C MPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUN BKIIFOYAET B CEOS:
KomnerotepHas TexHuka, pacrnojoxkeHHas B yueoHom koprnyce Muactutyra (yn.Kauunnes, 63, kaOuner
[lenTpa AUCTAaHIIMOHHOTO OOYUYEHUS ):

1) Intel i3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3) nMYHBIE JJIEKTPOHHBIE YCTPOUCTBA (KOMITBIOTEPHI, HOYTOYKH, IUTAHIIETHI M HHOE), a TaKKe
CpEeICTBa CBSI3U IpernoaBaTesiell U CTyIEHTOB.

NudopmanioHHbIe TEXHOIOTHH, HEOOXOIMMBIE ISl OCYIIECTBICHHUSI 00pa30BaTeIbLHOrO Mpoliecca
0 JUCIUTUTHHE C TPUMEHEHUEM JIMCTAHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHI BKIIFOYAIOT B CEOSI:

— cucremaauctannuonaoroodyuenus (CJI0) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— DJJIEKTPOHHAs MO0YTa;

— cucTeMa KOMIBIOTEPHOTO TECTUPOBAHUS,

- Iudporoii o6pazoBatenpHbI pecypc [IPR SMART;,

— cucrtema UHTepHeT-cBs3uskype;

- TtenedOoHHas CBA3b;

- T1O pns opranuzanuu KOHGEPESHITHIA.

OOyuenune oOy4arolUMXCsd MHBAIMIOB W OOYYarOIIMXCS C OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU
3I0POBbSI  OCYILIECTBIISICTCSl TOCPEICTBOM TPUMEHEHHS CIHEHUAIbHBIX TEXHUYECKHX CpPEICTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[Ipu npoBeaeHUN yueOHBIX 3aHATHI MO JUCHMILIUHE UCTIOIb3YIOTCS MYJIbTUMEIUINHbBIE KOMILJIEKCHI,
AJIEKTPOHHBbIE y4eOHWKM U ydeOHble MOcoOus, aJanTUPOBAHHBIE K OrPAaHUYCHHUSIM 370POBbS
00yJaronuxcs.

JlekoHHbBIE ayAUTOpUU OOOPYIOBaHBI MYJIbTUMEIUIHBIMU KadeapaMu, MNOJIKIIOYCHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJIAIOIIUMHU YCHIIUTh 3BYK JJISl KATETOPHUH CIa0O0CIBIIIAIINX 00YJalOIIUXCs, a
TaKkKe MPOEKIMOHHBIMU SKpaHAMHU KOTOPbIE YBEIMYUBAIOT M300pakeHNE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPUHUMATH y4eOHYI0 HH(OPMALIKIO 00YJaIOIUMCS C HAPYILICHUSIMHU 3PEHUSI.

[Ipu 00ydeHuu JuIl ¢ HAPYLICHUSIMU CIIyXa HCIONb3YeTCs YCUIIUTENb CIIyXa JJisl CIa0O0CIbIIIANINX
moaeit CyberEar moxmens HAP-40, momoratomuii oOyyaembIM Jy4llle BOCIHPHUHMMATH Y4eOHYIO
MH(pOpMaIHUIO.

OOyyaromuecss C OTPAaHHMYEHHBIMH BO3MOXKHOCTSMH 370POBBSI, O0OECIEUYEeHBI IE€YaTHBIMU U
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamMu (IIPOrpaMMBbl, YYEOHUKH, yueOHbIe TOCOOUSI, MaTepHalIbl
JUIE CaMOCTOSITENTFHOM paboThl U T.1.) B dopMax, aJanTUPOBAHHBIX K OTPAHUYEHHUSIM HX 3/0POBbS U
BOCIPUATHS UH(DOPMALIUK:

JJIS1 JINI ¢ HAPYIICHUSIMU 3PeHUS:

- B opMe PIEKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina;

JJIS1 JINI ¢ HAPYLIEHUSIMHU CJIyXa:

- B [Ile4aTHOU popme;

- B opMe DIEKTPOHHOTO TOKYMEHTA;
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IS JIMIL ¢ HAPYIIEHUSIMH OTOPHO-/IBUIaTeJILHOTO annapara:
- B [Ile4aTHOU popme;

- B (hopMme 2IeKTPOHHOTO JOKYMEHTA;

- B hopme aynmodaiina.

[IporpammuOe obecnieueHue, UCIOIb3YEMOE Ha 3aHATHSX |
— Omnepanuonnas cuctema Windows,

- Apxusarop 7-zip,

- CucreMa TeCTUpOBaHUS,

— MicrosoftOffice 2007,

- Awntuupyc Kacnepckuii 6,

- Koncynpranr+,

- Bupryanpnas mamuna VirtualBox,

- Bupryanbsnas mamunna VirtualPC,

— InternetExplorer.
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Paznen 9. MeToau4yeckue YKazaHnud s oﬁyqammnxcsl 10 0OCBOCHMIO JUCIHUIIJINHBI

Jisi  ycmeumrHoro yYCBOGHHMsI MarepHaja JMCUUIUIMHBL TpeOyIOTCS 3HAYUTEIbHOE BpeMs,
KOHLIEHTpallMs BHUMAaHUS M YCWIHA: IIOCEIIEHUE JIEKLMOHHBIX 3aHATHM M KOHCHEKTUPOBAaHUE
IPEeroJaBaeMoro Marepuaiga, paboTa ¢ HHM JIOMa, CaMOCTOSITeJbHas IpopabOTKa MaTepHuana
PEKOMEH/yeMbIX YUCOHUKOB U Y4eOHBIX MOCOOMIA IPU CaMOCTOATENbHOM MoaroToBke. Oco0oe BHUMaHME
clieyeT OOpaTHTh Ha BBINOJIHEHHE IMPAKTHYECKHX padoT, mpaktudeckux 3amad no CPO, TectoBbIx
BOIIPOCOB.

[Tpu camocrosiTenbHOM paboTe ¢ yueOHHKaMU M yIEOHBIMU MTOCOOHMSAMU IMOJIE3HO UMETH IO PyKOH
CIPAaBOYHYIO JINTEPATYPY (PHLMKIONEINHN) WIH JOCTYN K ceTu VHTepHeT, Tak KaKk MOI'YT BCTpE4aThCs
HOBBIE TEPMMHBI, IOHATHS, KOTOPbIE paHbIIe 00y4YarolUecs] HE 3HAJIU.

[lenp mpakTUYECKHX 3aHATHM [0 AMCLMIUIMHE - 3aKPEIUICHHE 3HAHUM 0 ONPEIEICHHOW TeMe,
NpUOOPETEHHBIX B PE3YNIbTATE MPOCITYIINBAHUS JIEKINH, TIOTY4YEeHHUS KOHCYJIBTAIIMA U CaMOCTOSITEITEHOTO
M3YYEHHUs pA3IMYHBIX HCTOYHUKOB JuUTepaTypbl. [Ipu BBINOJHEHHM JaHHBIX paboT oOywaroniuecs
JOJKHBI OYAyT I1yOOKO M3Y4HUTh COCTAaB M MPHUHLMUI PabOTHl COBPEMEHHBIX MH()OPMAIIMOHHBIX CUCTEM.
[TonyunTh npakTHUECKHE HABBIKU pabOThI ¢ coBpeMeHHbIMU VC.

Ilepen mnpakTUYECKUM 3aHATHEM OOYYAIOLIMMICS JOJDKEH JIeTAJbHO HW3YYUTh TEOPETHUECKUE
MaTepuagbl BOIMPOCOB NPAKTHKU B Yy4eOHMKAX, KOHCIEKTaX JEKIUH, MEepUOJUYECKHX XKypHAJIaxX U
npoyee. Eciii py BBIMOJIHEHNN MPAKTHYECKOTO 3a/1aHUsl Y 00y4arolerocs OCTalTCsl HEICHOCTH, TO EMY
HE0OX0IMMO ONEPAaTUBHO OOPATUTHCS K MPETOAABATENIO 32 YTOUHEHHUEM.

[locne  BBIMONHEHMS]  MPAKTUYECKOTO  3aJaHusl  oOydaromuecs  JOJDKHBI  BBINIOJIHUTH
camocTosiTeNbHyI0 paboty. CamocrosiTenbHas paboTa BKIOYaeT B ce0s MHIMBUAYAJIbHOE 3aJaHHE I10
npoiieHHON Teme. TakuM 00pa3zom, Kak (bl 00y4JarOUIUICs BBITIOIHSAET TOJIBKO CBOI BapHUaHT 3aJaHMUs.

[Ipy NUCTaHIIMOHHOM BBITIOJHEHUH NMPAKTUYECKUX PabOT 0OydarolIUHCS MOXKET CaMOCTOATEIbHO
npuobpectu onepannonnsie cuctembl Windows XP, Windows 7, Windows 8, Windows 10 u maker
MicrosoftOffice wmu OpenOffice. OTBeTCTBEHHOCTh 3a YCTAHOBKY M HACTPONKY MPOTrPaMMHOIO
oOecreueHus B JaHHOM ClIydae JIOKHUTCS Ha oOydaromerocs. CiieayeT BOCIOJIb30BaThCsd METOMUECKUMHU
yKa3aHUSIMU [0 YCTAHOBKE JAHHBIX IPOTPAMMHBIX CUCTEM.

Pe3ynbTaThl BBINOJIHEHHBIX 3aJaHUH OLEHMBAIOTCS C YYETOM TEOPETHYECKMX 3HAHUU 10
COOTBETCTBYIOLIUM pazfeslaM JAUCUUIUIMHBI, TEXHUKH BBIIIOJHEHUS pabOThl, OOBEKTUBHOCTH H
00OCHOBaHHOCTH NPHUHUMAEMBIX pEIIEHUH B Ipouecce padoThl ¢ AaHHBIMHU, KauecTBa OQOPMIICHHS.
Ilepexoa K BBIIOJHEHHUIO CJIEIYIOUIETO MPAKTHUECKOIo 3aJaHMs JOIyCKAaeTCsl TOJIBKO I0Cie OT4eTa
BBITIOJTHEHHON Pa0OTHI.
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VY4eOHO-METOIUUECKOE U3JAHUE

PaGouas mporpamma y4eOHOM AUCIIUTUTHHBI

Teopusi ynpapJjienust

(Halmtenosanue allCMunflqul 6 coomeemcmeuu ¢ y‘l€5Hlel l’lflaHO}Vl)

Jlenenésa Mapuna BukropoBHa

(Pamunus, Ums, Omuecmeo cocmagumesi)
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