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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKUI pa3ien

1.1. Hean ocBOeHMsI TUCUHUTIJIMHBI

HucuuruinHa «MeToabl NPUHATHS YNPaBJeHYeCKHX pelleHHii» BXoauT B «O0s3aTeIbHYI0»
YacTh JUCLUHUIUIMH MOATOTOBKH O0YYaIOUIUXCS MO HampaBieHuIo nmoarotoBku «38.03.02 MeHexKMeHT»,
HaNpaBJIeHHOCTh (Mpoduiib) «YnpasJjieHHe MAJIbIM U CPeHUM OH3HECOMY.

Lenpro TUCHMIIIMHBI sBiIsIeTCst opMupoBaHre KommereHumii (6 coomeemcmeuu ¢ @IOC BO u
mpedoBaAHUAMU K Pe3YIbMamam 0C80eHUs OCHOBHOU NPOPEeCcCUOHANLHOU 00PA308AMENbHOU NPOCPAMMbL
(OI1OI1 BO)):

OIIK-3. CnocoGen pa3padaTpiBaTh O00OCHOBAHHbIE OPraHHM3AIMOHHO-YIIPABJIEHYECKHUE
pelieHUs] ¢ Y4eTOM HX CONHAIbHOH 3HAYMMOCTH, COJEHCTBOBATH HMX peajju3alMd B YCJIOBHAX
CJI0KHOI ¥ IMHAMUYHOM cpe/ibl U OLEHMBATH UX MOCJIeCTBHUS.

Jeckpuntopsl o0uenpogeccHoHATbHBIX KOMIETEHIIUIA:

OIIK-3.1 CnocoGeH ucnoiab30BaTh COBPEMEHHbBIE IPUHLIUIIBI, METOJIbI U OPTaHU3aLMOHHbBIE (OPMBI
yrpaBieHus: Uit 3(QQPEKTHBHOTO PYKOBOJCTBA OpPraHU3AIMSIMU PA3IMYHBIX OTpacield HapOIHOTO
XO03s1ICTBa U pa3IMyYHbIX GOPM COOCTBEHHOCTHU

OIIK-3.2 Cnoco0OeH npuHMMaTh OOOCHOBAaHHBIE YIPABICHUECKUE pPEIICHUs, OOecleyuBaronme
TOCTIDKEHUS TIeNIel Tepen TPYIOBBIM KOJUICKTHBOM W OpraHu3alfieid B IEJIOM, palHOHAIBHBIM WU
T'YMaHHBIM CIIOCOOOM

B pesynpTaTe OCBOEHHS NUCHUIUIMHBI Y CTYAEHTOB JOJDKHBI OBITH CHOPMUPOBAHBI MHAMKATOPHI

KOMIIETEHI[HA

O0600meHHas Kox n HaumenoBanue | Koa m HamMeHOBaHHe HHAUKATOPA 10CTHKEHHU A
TpyAoBas pyHKums/ AECKpHUITOpa komnerenuuii (u3 I1C)
TpyAoBasi GyHKIuUA KOMIIeTeHIM i
I1C 08.008 OIIK-3.1 Crnioco0eH | 3uanue:
«Cnenuaaucr mo HCIIO0JIb30BATh IHC 08.008 Chnenumaaucr no (GUHAHCOBOMY
¢punancoBomy COBPEMEHHBIE KOHCYJIbTHPOBAHHUIO
KOHCYJbTHPOBaHUIO» | TpuHUUNbl, Metoasl u | MJI-1 OIIK-3.1 OcHOBBI IrpakJaHCKOTO, CEMENHOTO
A. OpraHU3alMOHHbIE U TPYIOBOIO TMpaBa, peryaupyroume (puHaHCOBbIE
KoncynbTupoBanue | Gopmbl ynpaBiieHUs Ui | OTHOLIEHUS JOMOXO3SIMCTB M BIMSIOIIME Ha chepy
KJINEHTOB nmo | 3ppeKTUBHOTO ynpaBiieHus THaHbIMU pruHaHcamu (A/01.6)
HCI0JIb30BAHUIO PYKOBOJICTBA NJa-2  OIIK-3.1 OcHOBBI  MHBECTHI[MOHHOTO
¢puHaHCOBBIX OpraHu3anusIMu MEHEIKMEHTa u MHBECTUIIHOHHOTO
NMPOAYKTOB M yCJIYT pasnuuHbIX  oTpacieil | mapkerunra(A/01.6)
A/01.6 MOHHMTOPHUHT | HAPOIAHOTO XO3SMCTBA W | YMmenus:
KOHBIOHKTYpPBI DPBIHKA | pa3JIMYHBIX ¢opm | IIC  08.008 Cnemumanucr mno (UHAHCOBOMY
OaHKOBCKUX  YCJIYT, | COOCTBEHHOCTH KOHCYJIbTHPOBAHHUIO
pBIHKA 1IeHHBIX Oymar, | OIIK-3.2 Crnocoben | U/I-3 OIIK-3.2 PaGorate ¢ mOporpaMMHBIMU
WHOCTpPaHHOU NPUHUMATD KOMIUJIEKCAMH MO  YIPAaBIEHUIO  KIMEHTCKUMU
BAJTIOTHI, TOBapHO- | 000CHOBaHHBIE B3auMooTHoIeHussMH (A/02.6)
CBIPHEBBIX PHIHKOB yIpaBJICHYECKUE Na-4 OIIK-3.1 Oprasu3oBbeiBaTh U HPOBOIUTH
pelieHus, nenoBble eperoBopsl (A/02.6)
obecrneunBaromnme Hasvixu u (unu)onvim desmenvHocmu:
JOCTHKEHUS uener | IIC  08.008 Cpoemmamuer no ¢uHAHCOBOMY
nepen TPYAOBBIM | KOHCYJIbTHPOBAHUIO
KOJIJIEKTUBOM u | UJ-5 OIIK-3.1 Oprasuzauus ¥ NOAIEPKUBAHUE
OpraHu3aledl B LEJNOM, | IOCTOSIHHBIX ~ KOHTAKTOB €  PEUTHHTOBBIMHU
paIMoHaTbHBIM U | aTGHTCTBaMH, AHATUTHKAMU  WHBECTUIIMOHHBIX
T'yMaHHBIM CIIOCOOOM OpraHu3aIii, KOHCAITUHIOBBIMU OPraHU3aISIMH,
ayIUTOPCKUMHM  OpraHU3alUsIMH,  OLIEHOYHBIMU
bupmamu, roCy/IapCTBEHHBIMU u
MYHHUIIUTIATbHBIMU opraHamu yIIpaBJICHHUSI,




OOIIECTBEHHBIMH ~ OPTaHM3ALMUSAMH, CPEICTBAMHU
MaccoBoil  mHpOpManuu,  WHGOPMAIMOHHBIMH,
pexnaMubiMu arenTcTBamu (A/01.6)

NJa-6 OIIK-3.2 Pa3urue u mnojjaepxaHue
JOJITOCPOYHBIX OTHOIIEHUH ¢ KimeHTamu (A/02.6)

1.2. Mecto ntucuuninnsl B ctpykrype OIIOII BO
HanpaBjeHusi noAroToBku «38.03.02 MeHeqxKMeHT», HANPABJEHHOCTH (MPOQWIIBL) «YpaBjeHHe MAIBIM U
CpeHUM OH3HECOM»

No [peamecTpyomme AU CHUILITHHBI e —
(IMCUMILTUHBIL, H3yYaeMble NapaljielbHo)
1 2 3
1. | IlpaBoBenenue DUHAHCOBBIM aHAIN3
2. | Cratucruka CTpaterndeckuii MCHE[KMEHT
3. | Opranu3airoHHOE MMOBEICHUE YrpaBieHue mpoeKTaMu
4, T'ocynapcTBeHHOE 1 MYHHUITUITATEHOE YIIPABJICHUE
5. DKOHOMHYECKUI aHaJIN3

Ilocneoosamenvrocmo ¢0pMup06&Huﬂ KOMI’lemeHI/;MIZ 6 VKA3AHHbLX ()MCI/;MI’IJZMHLDC Moicem Oblmb
U3MeHeHa 6 3asucumocmu om gbOprl u cpoka oéyueHuﬂ, a makoice npenodaeaHuﬂ C UCnojlib3oearuem

0ucmaH1/ﬂ/l0HHblx mexHono2ul 06y’~t€Hu}Z.

1.3. HopmaTuBHasl JOKYMEHTALMSA
Pabouas mporpamma ydeOHOM JUCIIUTIIMHBI COCTABIICHA HA OCHOBE:
- @enepalibHOTO TOCYAAPCTBEHHOTO 00pa30BaTENbHOIO CTAaHJApTa BBICHIETO O0Opa30BaHUS 110
HarpasJieHH10 moaroToBkH «38.03.02 MeHemKMeHT»;
-  VYuebHoro 1aHa HampaBieHus noAroToBku «38.03.02 MeHeaKMeHT» HaNpPaBJeHHOCTH
(mpoduib) «YnpapiieHue MaJbIM U cpefHuM ousHecom» 2021 roma Habopa;
- OO0pasma paboueli mporpammsl yaeOHou nucturinHbl (puka3 Ne 27-O ot 01.02.2021 1.).



Pasznen 2. Temaruuyeckuii mjiaH

Ounas ¢popma 00y4eHus (IOJHBIA CPOK)

Tema IUCHUININHBI

TpyroeMkocTh

Bce
ro

AyIuTOpHBIE
3aHATHSA

3 (13,
)

CPO

Kon
HHAMKATOPA U
AEeCKPHUIITOPA

JOCTHKEHHU S
KOMITeTeHI Ui

2

4 5

7

00

Orarsl pa3BUTHUA
YIPaBIEHYECKUX PELLIEHUAX

HayKu

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

@OyYHKIMN pPEUIEHW B METOAOJOTHHA U
OpraHu3aluy yIpaBiIeHUS

13

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
1J1-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTK-3.1
1J1-6 OTIK-3.2

Tumnosnorus ynpaBiaeHYeCKUX pPEeIICHAN

13

WJI-1 OMK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

Ycnosus " (hakTopsI
YIPaABJICHUYECKUX PEIICHUI

KadyeCcTBa

13

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

AHanu3 BIMSHUSI BHEIIHEH W BHYTPEHHEU
cpensl Ha pa3pabOTKy U peau3aluio
yIpaBIEeHYECKUX PELIeHUN

13

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

LleneBas
peleHn

OpuCHTaOusA  YIIPABJIICHYCCKUX

13

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Mopnenu, METOAOJOrus W OpraHu3alus
nporecca pazpabOTKH  yIPaBJIEHYECKOTO
peleHns

13

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

AHanu3 anbTepHATUB JIEUCTBUM

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1




WJ1-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

[Ipuemsl pa3paboTku u BbIOODPA
YIPaBJICHYECKUX PEUICHUHA B YCIOBHSIX
HEOIIPEAEIEHHOCTH u pHcKa.
D¢ hexTHBHOCTH M KOHTPOJIb PELICHUH

WJI-1 OIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

Bua npomesxxyrouHnoii arrecranuu (3a4er)

Hroro

108

32 32

44

OuHo-3204Hasi popMa 00y4eHHs (IOJIHBII CPOK, YCKOPEHHOE 00yUeHH€ , OJTHOE YCKO

pEHHOE 00yueHNe)

Ne

Tema JUCHUIINHBI

TpyroemkocTh

Kon

Bce
ro

AyauTopHbIE
3aHATHSA

113 (13,
T 1 3

CPO

HHAUKATOPA U
AEeCKPUIITOPA
JOCTHKEHUS
KOMIIeTeHITU I

2

3

4 5

7

DOransl pa3BUTHS HayKH 00 yIpaBIIEHYECKUX
peteHusx

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OITK-3.1
1J1-6 OITK-3.2

OYHKIMU pPENIEHUA B METOJOJOTUH U
OpraHu3aIuy yIpaBIcHUs

12

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

Tunonorus ynpaBieHYECKUX PEIICHUN

12

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

YcnoBus u bakTopsI KayecTBa

YIIPABJIICHYCCKUX peI_HeHI/Iﬁ

12

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 BIMAHUS BHELIHEH M BHYTpeHHEH
cpeabl Ha pa3pabOTKy M pealu3aluio
YIIPaBJICHYECKUX PELICHUM

12

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Ilenesas
peLeHui

OpHUCHTAlHA YIIPABJIICHYCCKUX

12

WJI-1 OTTK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTTK-3.1




WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

Mojenu, METOMOJIOTHS W OpraHu3aIus
mporecca pa3pabOTKH  YIPaBICHYECKOTO
perieHus

12

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 anbTepHATUB JIEHCTBUN

14

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

[Ipuemsl pa3paboTku u BbIOODA
YIOPaBIEHYECKUX pEIIEHUH B  YCIOBHSIX
HEOIIPENIEIIEHHOCTH u pHCKa.
D¢ PeKTUBHOCTD U KOHTPOJIb PEIICHUI

12

10

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
1J1-5 OTK-3.1
1J1-6 OTIK-3.2

Bua npomeskyrouHnoii arrecranuu (3a4er)

Hroro

108

16 16

76

3aouHasn Gpopma o0yuyeHus (MOJHBIH CPOK)

Tema TMCHMNIIINHBI

TpynoeMKocTh

Bce
ro

AyauTOpHBIE
3aHATHSA

3 (J13,
- C3)

CPO

Kon
HHAUKATOPA U
JAecKpUnTopa

JOCTHKEHHS
KOMIIeTeHIInii

2

4 5

7

Dransl pa3BUTHS HayKH 00 YIIPaBIIEHYECKUX
pELIeHUsIX

12

10

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

OYHKIMM peUIeHHH B METOAOJOTHH U
OpraHu3aIiy YIpaBICHUS

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

Tunonorus ynpaBJIeHYECKUX PELLICHNN

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Ycnosus u baxTopbI
YIPaBICHUYECKUX PELICHUM

KadycCTBa

12

10

WJI-1 OITK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1




WJ1-5 OIIK-3.1
WJ1-6 OTIK-3.2

Ananu3 BIMSHMS BHEIIHEH W BHYTPEHHEH
cpeabl Ha pa3pabOTKy M pealn3aluio
YIPaBJIECHYECKUX PEIICHUI

12

10

WJI-1 OIIK-3.1
WJI-2 OITK-3.1
1J1-3 OIIK-3.2
WJI-4 OTIK-3.1
1JI-5 OIK-3.1
1J1-6 OIIK-3.2

Ilenesas
peleHuin

OpHUCHTAl WA YIPaBJICHYCCKUX

12

10

WJI-1 OIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

Monenn,
npoiiecca
peenus

METOJIOJIOTHST W OpPTaHU3AIHS
pa3paboOTKH  YIPaBIIEHYECKOTO

10

10

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

AHanu3 anpTepHATUB JIEHCTBUN

10

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
1J1-6 OITK-3.2

[Tpuembr pa3paboTKu u BBIOOpa
VIIPaBJICHYECKUX PEIICHHH B  YCIOBHUSAX
HEOTIPEICIICHHOCTH " pHCKa.
O} heKTUBHOCTH M KOHTPOJIb PEIICHUN

12

12

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

Buja npomeskyTouHoii arrectanuu (3a4der)

Hroro

108

92

3aouHas popma 00yueHusi (YCKOPEHHOE 00yUeHHe , TOJTHOe YCKOPeHHOe 00yUYeHmne)

TpynoemkocTb Kon
AyauTOpHBIE HHANKATOPA U
Ne Tema quCHMIIMHBI Bce 3aHATHA JAeCKpUITOpa

CPO
ro 3 (JI3, JOCTHKECHUS
JI .
C3) KOMIIeTeHIH i
1 2 3 4 5 6 7

Otansl pa3BUTUS HAYKH 00 YIpaBIeHYECKUX NJ-1 OIIK-3.1
peteHusx NJ-2 OIK-3.1
NJ-3 OIIK-3.2
! 12 2 10 -4 OIIK-3.1
NJ-5 OIIK-3.1
NJ-6 OIIK-3.2
OYHKIMM pElIEHUH B METOAOJIOTMH U NJ-1 OIIK-3.1
2 | opraHu3aiu yrnpaBieHHs 12 2 10 | UA-2 OIIK-3.1
NJI-3 OIIK-3.2




WJ1-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

Tumnosorus ynpaBieH4eCKUX pPEeILICHUN

12

10

WJI-1 OIK-3.1
WJI-2 OITK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Ycnosus u (bakTopsI KauecTBa
YIIPABJICHUYECKUX PELICHUM

12

10

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 BIMSHUS BHEIIHEH W BHYTPEHHEU
cpeasl Ha pa3pabOTKy U peanu3aluio
YIPABJICHUYECKUX PEUICHUI

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTK-3.1
1J1-6 OTIK-3.2

IleneBass  opueHTanus  yHPaBJICHYECKUX
peleHui

12

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OITK-3.1
1J1-6 OITK-3.2

Mopnenu, MeTOAOJOrUs W OpraHu3alus
mporecca pa3paboTKU  yIpaBICHYECKOTO
pelieHus

12

10

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTIK-3.2

AHalu3 aJbTepHATUB JCHCTBUI

10

10

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

[Tpuembr pa3paboTKu u BBIOOpA
YIPABICHYECKUX PELHICHHA B  YCIOBHUSIX
HEOTIPEICIICHHOCTH u pHCKa.
D¢ dexTUBHOCTD U KOHTPOJIb PEIICHUI

10

10

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

Bua npomesxkyrounoi arrecranuu (3a4er)

Hroro

108

90




Paznen 3. Coaep:xanue THCHUNIUHBI
3.1. ConepxaHue TUCHUILINHBI

Tema 1. DTanbl pa3sBUTHS HAYKH 00 yNIpaBJIeHYeCKHX pelIeHUusiX

Lenu u 3agaum Kypca. YpasieHue B yenoeueckoM obmiectse. Kopuu nuciummmnasl «Pa3zpaboTka
YIOPaBIEHYECKOrO0  pelieHus». JlepuHUIMs TNOHATHS — «ylpaBleHYeckoe perieHue». [lepseie
HCTOPUYECKUE CBEJICHUS 00 YIpaBICHUECKUX PEIICHMSIX. OTalbl Pa3BUTHS YIPABJIECHYECKOH MBICIH.
Ponp npomeiuienHoit pepomtonuu. CucremaTusanus yrpaBieHUecKod nestenbHOCTH. Ilkosbl u
MOAX0/Ibl K IMPUHATUIO ynpaBiieHdeckux pemeHuil. Bxiag ®. Telinopa, P. Omepcona, A. daiions, M.
BebGepa, JI. YpBuka u 1p. yu4eHBIX B HayKy 00 yrpaBiieHuu. Pa3Butue ynpaBieH4ecKoi Mbiciau B Poccun.
MecTo Hayku 00 ynpaBJIEHYECKHX PELIECHUSX B €IMHOM cUCTEME MEHEKMEHTa. [I[puMeHeHrne HayuHbIX
MOAXO0JI0OB K pa3pabOTKe YNpaBICHYECKOTO pelIeHHs. AJITOPUTMUYECKHE U IBPUCTUYECKUE CTpaTeruu
MPUHSATHS YIIPABICHUYECKUX PELICHUH.

Tema 2. ®yHKIMH pelIeHUH B METOI0JOTHH H OPraHU3AMU YIIPABJIEHUSA

[lonaTre 0 AMHAMHUYHOCTH TIpollecca pa3padOTKH W peau3aliil YIPaBICHUYECKUX PEIICHUH.
[uknuueckuii XapakTep Ipolecca W €ro OCHOBHBIE CTQJMHM: AHAJIW3 BO3HHUKIIEH CUTYyaluH,
MJAaHUPOBaHUE  JIEUCTBHM MO  pEHIeHUI0 MpoOJeMbl, OpraHu3anus Ipoiecca  pa3paboTKu
YIPaBJICHYECKOTO PEIICHUS, KOHTPOJb X0/a pa3paO0TKU W pealn3allui pelieHus, aHalu3 pe3ysIbTaToB
peanu3anuu pemieHus. Haydrnoe oOoCHOBaHWE mpoliecca MPUHATHS PEIICHUH KaK OCHOBHOE YCIOBHE
obecnieueHrs S((EKTUBHOCTU CHUCTEMBbI yIpaBiieHHs mnpeanpusitueM. OCOOEHHOCTH NpPUMEHEHUS
Hay4HBIX TIOAXOJOB K pa3paboTKe ympaBieHYECKUX permeHuid. CUCTEMHBIN, CHUTYyallMOHHBIA |
MPOIIECCHBIM  TMOAXOJBl KaK OCHOBa pa3pabOTKH W pealn3allid  YIPaBICHYECKUX PEIICHUH.
OYHKIIMOHAJBHBINA, KOMILJIEKCHBIN, UHTETPALIMOHHBIM, MAPKETUHTOBBIN, TUHAMUYECKUH, CTATUYECKUM,
KOJIMYECTBECHHBIM, KAaYECTBEHHBIN, HOPMATHUBHBIM, AIMHUHHCTPATUBHBIA, MOBEACHYECKHI IOIXOIbI.
MHOroacnekTHOCTb COJEPKaHUsI YITPABICHUECKUX PEIICHHUH.

Tema 3. Tunosorusi ynpanpjieH4ecKHX perieHui

TBopueckuii XapakTep YIPaBICHUYECKUX PEIICHUN: pallMOHANIbHBIE (pacdyeT, MaTreMaThdecKas
JIOTHKA), HWppalMOHAIbHbIE (MHTYHIMS, HehOopMalbHAs JIOTHKA), CEHCyallbHbIe (MPeIIyBCTBHUE)
peuienusd. [Tonsitue o mexanusmax peanuszanuu. CBsi3b pelIeHUN ¢ OCHOBHBIMU (DYHKIUSIMH YIPaBICHUS:
IUIAaHUPOBAHUE, OpraHU3aIUsl, MOTUBAIUS U KOHTPOJIb.

MHororpaHHOCTh KJlaccupUKaIil yrmpaBIeHYeCKUX PEeIIeHUH.

Tema 4. YcnoBusi 1 GakTopbl KauecTBa yIPaBJIeHYeCKUX peleHu i

[Ipumenenne k pa3paboOTKe YNpPaBJIEHYECKUX PEIICHWH HAyYHBIX MOJXOJO0B MEHEKMEHTa U
MeTO/I0B aHanu3a. lcuepmbiBaroiee onucaHue Ha4YalbHBIX YycinoBHM. CTpykTypusauus npoOiembl U
nocTpoeHue nepeBa meneil. ObecriedeHre MHOTOBAPUAHTHOCTH pemtieHUs mpobnemsl. [IpaBoBas
000CHOBAaHHOCTbh MPUHATHS pelIeHus. ABToMaruzalus Mmpoiecca cobopa, OOpaOOTKHM U XpaHEHUS
unpopmanuu. PazpaboTka cucTeMbl OTBETCTBEHHOCTH W MOTHBalMu. Hannune MexaHusma peaau3aiuu
pemienusa. [IpoGrembl TOBBIIIEHHS KadyecTBAa YIPABIEHYECKOTO U HCIOJHUTEIBCKOTO —TpyIa.
ObecrieyeHre SMEPHKEHTHOCTU OpraHu3aluyd IyTeM YCOBEPIICHCTBOBAHHUS U YHOPSAIOUCHUS
YIPABICHUYECKOU 1€ATEIbHOCTH.

TpeGoBanusi, MpeabsABIsIEMbIE K KAUECTBY YIPABIECHYECKHX PEIICHUH.

Tema 5. AHaIM3 BJIMSAHUSI BHelIHeil M BHYTPeHHeH cpeabl Ha pa3padoTKy M peaM3alHulo
YIPABJICHYECKHX pelieHuit

BHyTpenHue (¢akTophl, BIMAIOIIME HAa TMPUHATHE M peanu3anuio pemeHuid. CTpykTypa
OpraHu3aluy W pasleiacHue Tpylda. B3anMOCBs3b YIpaBICHYECKUX PEIICHUH € OPraHU3alMOHHOU
nepapxueid. CBoiicTBa BHEIIHEH Cpenbl, IPUHUMAEMble BO BHMMAHHE INIPU PEaIU3alUd albTEPHATHUB:
00BEMHOCTh (YHMCIIO YYUTHIBAEMBIX 3JIEMEHTOB), CII0)KHOCTBH (TPY03aTpaThl), MOJBUKHOCTH (CKOPOCTb
U3MEHEHHs] TapaMeTpOB), HEONPEAEIEHHOCTh (HETOYHOCTh HWHGPOpPMAalUU), KOMMYHHUKAOEIbHOCTb
(YpoBeHb CBsI3€l C BHELIHEHN Cpeion).
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@akTOpbl BHEIIHEW Cpeapl: MEXKIYHAPOAHBIE, MOJUTUYECKUE, 3KOHOMUYECKUE, PHIHOYHbIE,
TEXHOJIOTMYECKHE, COLUANIbHBIE. BHELIHASA cpefa mpsMOro U KOCBEHHOTO BIIMSIHUS

Tema 6. LlesieBasi opueHTALUs yIIPABJEHYECKHX pPellleHu i

Lenp u ee onpenenenune. Llenn MHUMBIE U JelicTBUTENbHBIE. TpeOOBaHUS K LIETH: aKTyaIbHOCTb,
HOBHM3HA, NPAKTUYCCKAasA LHCHHOCTb, KOMIIJICKCHOCTb, CUCTCMHOCTb, COIJIACOBAHHOCTb, NOCTUKHMOCTD,
KOHKPETHOCTh, THOKOCTb, MPHEMJIEMOCTh. TeXHOJIOTHS pPa3pabOTKH YIPAaBIEHYECKUX PEIICHHH,
OPUCHTHPOBAHHBIX HAa AOOCTUKCHUC BaHHaHHpOBaHHOﬁ OeiIu. HCJIGBI)IG TEXHOJIOTUU: HHUIIMATHUBHO -
1esieBasi, IpOTPaMMHO-IIENIeBas, PErJIaMEHTHAsi, OCHOBAHHBIC HA NPUOPUTETE IENeH Hall CHTYaIl[HsIMH
(ynpaBneHue 1o ymnpexaeHuro). IIpoueccopHble TEXHOJIOTHH, OOCITYKHMBAIOUINE IIEJIEBBIC TEXHOJIOTUU
(ynpaBiieHuE 1O pe3yabTaTaMm).

Tema 7. Moaean, MeTOI0JIOTHS W OPraHM3alUsA Npouecca pa3padoTKH YHPaBJIEHYECKOT0
pelieHust

Ormpenenenue MOHATUSA «MOJIETb». HeoOXoAMMOCTh MOJIETUPOBAHUS YIPABICHUYECKUX PEIICHUMN:
C€CTCCTBCHHAsA CJIOXKHOCTb praBﬂqueCKHX CHTyaHHﬁ, HCBO3MOXHOCTb HIIHN San}II[HI/ITeJ'II)HOCTI)
MIPOBEJICHUS] pEealbHBIX SKCIEPUMEHTOB, OpUEHTallMsg Ha mepcrnekTuBy. OCHOBHbIE TpeOOBaHMS K
MO OCIISAM HpOHCCCﬂ HpI/IHSITI/ISI praBJ'IeH‘IGCKI/IX pemeHHﬁ. AI{GKBaTHOCTI) MOAOCIn CI/ITyaIII/II/I HpI/IHﬂTI/Iﬂ
peluenus.

Tunsl moneneli. OCHOBHBIE ATAIbl MPOIECCA MOCTPOSCHHS MOJICIIH: MTOCTAHOBKA 3aJa4M, CO3JaHUE
MO/IENH, TPOBEPKA MOJICIIH Ha JIOCTOBEPHOCTh, IPAKTUYECKOE UCIIOIB30BAaHNE U KOPPEKTUPOBKA MOJICIIH.

Tema 8. AHann3 ajJbTepHATHB el CTBHIA

Metoasl w mpuembl aHanu3a anbTepHaTHB. COMOCTaBUMOCTH QJIBTEPHATUBHBIX BAapUAHTOB
YIPaBJICHUYECKUX pelieHuid. CpaBHEHHE KaK OCHOBHOW METOJ| MPH OUEHKE PA3JIUYHBIX HaINpaBJICHUN
NesTenbHOCTH mnpeAnpusatus. DaxkTopsl cpaBHEHHS: BpeMs pa3pabOTKH pElIeHHs, BO3MOXHOCThH
MOJIy4eHUsI He0OX0IMMOM HHPOPMAINH, U3IEPKKH, BEPOSITHOCTh PUCKa M HEOMPEIETIEHHOCTH, KaueCTBO
o0BbeKTa, 00beM MPOU3BOJCTBA, YPOBEHb OCBOEHHS OOBEKTa B MPOU3BOJICTBE, YCIOBHUS IKCIUTyaTallMH
oObekra. ObecrieyeHre COMOCTABUMOCTH albTEPHATUBHBIX BapHaHTOB. Bo3MOKHbIE OrpaHUYEHUS U
KpUTEpUU TMPUHATUS PELICHHs: aJIMHHHCTPAaTUBHBIC, IPABOBBIC, AIKOHOMHYECKHE, COLMAIIBHBIE,
ncuxonorudeckue. Kpurepuii Munnmakca. Ontumym [lapeto v ero npakTUyecKoe MCIOJIb30BaHUE TIPU
PacCMOTPEHUM AJIbTEPHATUBHBIX BAPUAHTOB YIIPABICHUYECKUX PELICHUM.

Tema 9. [IpuemMbl pa3paGoTkm W BbIOOpa yHpaBjleHYeCKHX pellleHHH B  YCJOBHSAX
HeolpeaeJeHHOCTH U pucKa. IPPeKTUBHOCTH U KOHTPOJIb PelIeHu i

Heomnpenenennocts cpeapl peaan3aliil yIpaBiIeHUYECKUX PEIICHUN: HEU3BECTHOCTh, CIIy4ailHOCTb,
pacruibiB4aTocTh. lloHATHE ©O craTudyeckol W JUHAMHYECKOW  HEOMNpenesieHHOCTH.  Bunsl
HEOMPEIEIEHHOCTU U PUCKOB B PEIICHUSX 10 YIPABICHUIO MPEAIPUATHEM.

O¢ddexTuBHOCT KaK COOTHOIIEHWE pe3ylbTara M 3arpaT. Bumasl  (QyHKIIMOHATBHOM
3¢ GEeKTUBHOCTU: OpraHU3al[MOHHAsA, YKOHOMHUYECKas, COLMalbHas, TEXHOJOTHYecKas, MOJIUTHYEeCKas,
MpaBoOBasi, COIMANIbHAs, ITUYECKAs, JKOJOTHYecKas. YmpaBieHHe >PPEKTUBHOCTHIO HYEpe3 CHCTEMY
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX O1leHOK. [Toka3aTenu s dexkTuBHOCTH.

KoHTposnb ympaBieHYECKMX pELICHUN MO YIPEeXKIECHUI0 — KOHTPOJb Ha CTaguu pa3pabOTKU.
KoHTposns mo pesynbTaraM — KOHTPOJIb Ha CTaauM peanu3anuu. Vcronb3oBaHue MpUHIUNA 0OpaTHON
CBSI3U B Ipoleaypax KOHTPoJisl. KOHTPOJITMHT Kak HOBOE HAIlpaBJICHUE B MEHEHKMEHTE U €r0 COCTABHbBIE
YacTH: aAMUHUCTPATUBHBINA KOHTPOJIb, TEXHOJIOTUYECKUN KOHTPOJIb, PEBU3HS, AYAMT.

11



3.2. ConepxaHue NPAKTHYECKOT0 0JI0KA IMCHUILIUHBI

Ounas popma 00ydeHus (MOJHBII CPOK)
Ne Tema npakTH4ecKOro (CeMHHapPCKOro, J1a00paTOpPHOro) 3aHATHS
1 2
C3 1-2 | Dransl pa3BUTUSI HAYKH 00 YNIPaBJICHYECKUX PEIICHUSIX
C3 3-4 | ®yHKuMHU pelIeHuil B METOJ0JIOTHH U OpraHU3alK YIIPaBICHUS
C3 5-6 | Tumosiorusi ynpaBjaeHYECKHX PEHICHUI
C3 7-8 | YcnoBus u (akTOphl KauecTBa YIPABICHYECKUX PEIICHUI
€3 9-10 AHanu3 BIIASHUSA BHemHeUI?I U BHYTpEHHEH cpeibl Ha pa3pabOTKy U pean3aliuio
yIPaBICHUYECKUX PELICHUM
C3 11- | LleneBas opueHTaLMsl YIPABIEHYECKUX PEILICHUN

12
C3 13- | Mopaenu, METOJI0JIOTHS M OpraHu3alus Ipolecca pa3padoTKH YIPaBIEHYECKOTO
14 penieHus

C3 15 | Ananu3 anpTepHaTUB ACHCTBUN

316 [Ipuembl pa3paboOTKM M BbIOOpa YIPaBIEHYECKUX PpEUICHUH B  yCIOBHSX
HEONPEJCIEHHOCTH U pUCKa. DPPEKTUBHOCTh U KOHTPOJIb PEIICHUMN

OuHo-3204Hast popma o0yueHus (IMOJHBIN CPOK, yCKOPEHHOE 00yUeHHUS, I0JIHOE YCKOPEeHHOoe

o0yuyeHme)
Ne Tema npakTH4eckoro (CEeMHHAPCKOro, JIa00OPaTOPHOI0) 3aHATHUSA
1 2

C3 1 | ®yHKIMYU PEMICHUI B METOIOJIOTHU ¥ OPTaHU3aLMH YIIPABICHUS

C3 2 | Tunonorus ynpaBjieHUYECKUX PEIICHUN

C33 | VcnoBus u GhakTopsl KauecTBa YIPaBICHYCCKUX PEITCHUN

AHanu3 BIMSHUS BHENIHEH M BHYTPEHHEH Cpelbl Ha pa3pabdOTKy W peau3allfio
YOPaBICHYECKUX PEIICHUN

C35 | lleneBast opueHTAMsI YIPABICHUECKUX PEIICHUM

36 Mopnenu, METOJ0JIOTHST U OpraHu3alys mpoiecca pa3paboTKU YIPaBICHUECKOTO
penieHus

C37 AHalu3 anbTepHATUB JCHCTBUI

38 [Ipuembl pa3paboOTKM UM BbIOOpa YIPABICHYECKUX PpEUICHHH B  yCIOBHSIX
HEONPEJEICHHOCTH U pUcKa. DPPEKTUBHOCTD U KOHTPOJIb PEIICHUIN

3aounas popma o0yuyeHus (IMOJHBII CPOK)
Ne Tema npakTH4ecKoro (CeMHHAPCKOT0, JA00PATOPHOI0) 3aHATHS
1 2
C31 | YcinoBus u ¢hakTopbl KauecTBa yIPaBICHUYECKUX PEHICHHM
C32 AHanu3 BIUSHUA BHemHevﬁ U BHYTPEHHEH cpelpl Ha pa3paboTKy U pean3aluio
yIPaBICHUYECKUX PEIICHHI
C3 3 | lleneBas opreHTalMs YIIPABICHUYECKUX PEHICHHM

3aounas popma 00yueHusi (YCKOpPeHHOE 00yUYeHHeE, OJIHOE YCKOPEHHOe 00yUYeHHe)
Ne Tema npakTH4ecKOro (CEeMHHAPCKOro, J1a00paTOpPHOro) 3aHATHS
1 2

C31 | YcioBus u (pakTophl KayecTBa YIPABICHUECKUX PELICHUN
32 AHanu3 BIMSHUS BHEUIHEH M BHYTPEHHEH cpeipl Ha pa3paboTKy M pealu3aluio
YIPaBIECHYECKUX PEIICHUN
C33 | LeneBas opueHTaLMs YIPABICHYECKHX pEIICHUIN
34 Mojenu, METo0JIOTUST M OpraHu3alys Iporecca pa3paboTKH YHPaBICHYECKOTO
pelLIeHus
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3.3. O6pa3oBareibHbIE TEXHOJIOTHHI
Ounas ¢popma 00y4eHus (IOJHBIA CPOK)

Bu %
A ®opma /
yueOHor yueOHO
Metoanl
Ne Tema 3ansaTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
1 "
1 2 3 4 5
1 Dtanbl pa3BUTHS HAYKUA 00 yIPaBIEHYECKUX PEIICHUIX 1 Jlexmus- 100
CUTYaIHs
2 OYHKIMK PENIEHUA B METOJOJOTHMH W OpraHu3aluu 1 Jlexnus- 100
yIpaBIeHUS CUTYaIHs
Dyuxkuu pemeHuii B METOIOJOTHMH W OpraHu3aIlui
3 yn};{leIJIIeHHE a p 1 C3 Huckyccust 100
4 Tunonorus ynpaBieHYECKUX PEIICHHUI 1 Jlexnus- 100
CUTYaIHs
VenoBuga u aKTOpPBl KadecTBa aBJICHUYECKUX
5 pememmi ¢ p yip C3 Huckyccust 100
AHanmu3 BIWSHHUA BHEIIHEWM W BHYTPEHHENW cpedbl Ha
6 6 yIp PeIBL ¢ C3 Juckyccust 100
pa3paboTKy W peaTu3aluio yIPaBICHISCKUX PEIICHUN
v [leneBast opueHTALMS YIIPABICHYECKUX PEIICHUI 1 Jlexuus- 100
CUTYaIHs
Mogenu, METOIOJIOTHS W OpraHu3anus mopolecca
8 JICTIH, 5 p & pont C3 Huckyccus 100
pa3pabOTKH yIPaBICHYECKOTO PEIICHUS
9 | Ananu3 agpTepHATUB JCHCTBUN C3 JlenoBas urpa 100
IIpuembr paspaboTku W BBIOOpPA aBJIEHYECKIX
P | Pasp pa yrp NutepakTuBHas
10 | pemenuii B YCJIOBHUSX HEONPEACIECHHOCTH M PHCKA. JI J—— 100
O hEeKTUBHOCTH M KOHTPOJIb PEIISHUI
Hroro % 31,25%
3aounasi gopma o06yueHus (MOJIHBIH CPOK, MOJHOE YCKOPEHHOE 00yUeHHe)
Bu %
! ®opma /
y4eOHor y4eOHO
Metoanl
Ne Tema 3aussTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
a1 ) |
1 2 3 4 5
1 YcnoBus 1 (hakTOphl KauecTBa YIPaBICHUYECKUX PELICHUI T Jlexnus- 100
CUTYyaLUs
2 AHanu3 BIMSHUS BHEWIHEH M BHYTPEHHEHM Cpelnbl Ha T Jlexnus- 100
pa3paboTKy U pean3alli0 YIPaBICHYECKUX PEelIeHUI CUTYyaLUs
3 | LleneBast opueHTaIMs yIPaBIEHYECKUX pEeIIeHU C3 Huckyccust 100
Hroro % 42,8%
O4Ho-3204Has popma 00ydeHHs (MOJHBIH CPOK)
Bu %
! ®opma /
y4yeOHor y4eOHo
Metoambl
Ne Tema 3ansaTus 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHust
1 "
1 2 3 4 5
1 YcnoBus 1 (hakTOPHI Ka4eCcTBA YIPABICHUYSCKUX PELICHUI 1 Jlekmug- 100
CUTYAaLMs
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2 AHanu3 BIMSHMSA BHEIIHEH M BHYTPEHHEH Cpexbl Ha 1 Jlexuus- 100
pa3paboTKy U peaTn3almio YIIPaBICHYSCKUX PeIICHHH CUTYaIUs
3 | LleneBas opueHTAIMs YIPABICHYCCKIX PEIICHUI C3 Huckyccus 100
Hroro % 42,8%
OuHo-3204Hasi popMa 00yUyeHHsl (YCKOPEHHBII CPOK, MOJTHOE YCKOPEHHOE 00yUYeHne)
Bu %
A ®opma /
yueOHOT MeTont yueOHO
Ne Tema 3ansaTust 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
s U
1 2 3 4 S)
1 VYcnoBus 1 (hakTopbl Ka4eCTBA YIPABICHUYECKUX PELICHUIN 1 Jlexuus- 100
CUTYyalus
2 AHanu3 BIMSHMS BHEIIHEH M BHYTPEHHEHW Cpeasl Ha 1 Jlexuus- 100
pa3paboTKy U peasi3aliio YIPaBICHUYECKUX pPelIeHUI CUTYAIHS
3 | lleneBas opueHTAIMs YIPABICHYCCKUX PEIICHUI C3 Juckyccus 100
Hroro % 42.8%
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Paznes 4. Oprannsanms caMoCTOSTEJIbHOI padoThl 00y4YaOIMXCst
4.1. Opranu3anms caMoCTOSATEJIbHOI PadoThl 00yYAIOLINXCH

Ne
Ne Tema qMCUMITHHBI Ne PEeKOMeHyeMoit
BOIIPOCOB
JINTepaTypsbl

1 2 3 4

1 | Oramnbl pa3BUTHSI HAYKH 00 YIPABJIEHYECKUX PEILICHUSIX 1 1,23,

2 OyHKIMKM pElICHUd B METOJOJOTMM M OpraHU3alHu 23 123
YIPaBJICHUS T

3 | TumoJiorus yrnpaBiICHUECCKUX PEIICHHIA 2,3,4,5,6 1,23

4 | YcnoBus v GpakTOphl KayecTBa YIPABJIEHYECKUX PEILICHUN 7,8 1,23,

5 AHanu3 BIMSAHUSA BHEIIHEW W BHYTPEHHEH cpeasl Ha 10-15 123
pa3paboTKy U peaTu3aluio yIpaBIeHYSCKUX PEIIeHUM T

6 | LlemeBasi oprieHTaIMsI YIIPABICHUYECKUX PEIICHHUH 16, 17 1,23,

7 Monenu, METo10I0THsI U OpraHu3alus mpouecca pa3paboTKu 18.19.20 1,23,
YIPaBIEHYECKOI0 PEIICHUs

8 | AHanu3 aJlbTepHATHB JCHCTBUI 22 1,23
[Ipuemsl pa3paboTKu K BbIOOpa YIpPaBIIEHYECKUX pPELICHUH B

9 | yclOBHSAX HEOIPENeNIeHHOCTH W pucka. DPPEKTHBHOCTH U 21 1,23,
KOHTPOJIb pENIEHUI

RBPpooo~NokwNE

0.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

IlepeyeHnb BONMPOCOB, BLIHOCMMbBIX HA CAMOCTOAITEILHYI0 PadoTy 00y4aromuxcs
MeToIbI TUATHOCTHKH TIPOOJIEMBI.
MeTo/1bl CUTYallMOHHOTO aHaIM3a.
OCHOBHBIE ATAIbl CUTYallUOHHOTO aHAJIN3a.
Oco0eHHOCTH ClIeHapUeB BOZMOXKHOTO PA3BUTHS CUTYallUH.
O06paboTKa TaHHBIX U OI[EHKA PE3YJIHTATOB IKCIIEPTH3HI.
«Kelic-MeTo1» KaK NOIIaroBLEIM METO/I.
«Mo3roBas aTaka» Kak METO/1 IPOBEICHUS SKCIIEPTH3.
DaKTOPHBIN aHATIU3 U €0 0COOCHHOCTH.
MeTo 161 MOJETUPOBAHUSI.
Knaccudukanus 53KoHOMHUKO-MaTeMaTHUECKUX MOEIEH.
Teopus urp u e€ Mmoysu.
Monenu Teopun MaccoBOTO 0OCTYKUBaHUS.
NMuTtanmoHHoe MOeIUPOBaHUE.
[IpoGnema BbIOOpa B mpoliecce pa3padOTKU U MPUHSITHS YIIPABICHUYECKUX PELICHUI.
MeTo 1l MPOTHO3UPOBAHUS U UX KiI1acCU(UKAIIHSL.
Martpuiia BEIMTPBILICH U MaTpUlla PUCKOB.
Cruny npuHATHS YIPaBIEHYECKUX PEIICHUH.
Oco0eHHOCTH PUHSTHS YIIPABICHUYECKUX PEUICHUH B cepe CTPATErHuecKOro yIpaBieHuUs.
Oco0eHHOCTH IPUHSTHSI YIIPABICHUECKUX PEIICHHUH B chepe yrmpaBlieHUs TEPCOHATIOM.
Oco0eHHOCTH PUHSTHS YIIPABICHUECKUX PEHICHHH B cpepe MapKeTHUHra.
00630p crenyromux HHPOPMAITMOHHBIX CUCTEM MOACPKKU TPUHSITHUS YIPABIEHUECKUX PEIICHUH.
ABTOMaTH3aIMs Tpoliecca pa3pabOTKU U MPUHATHS YIIPABIECHUYECKUX PEIICHUH.

4.2. IlepedyeHb y4eOHO-METOANYECKOI0 00eCIeYeHHs CAMOCTOSITEIbHON PadoThl 00y4ar0IIUXCs

CaMocTosTenpbHas pa60Ta 06yqa}01u1/1x05{ oOecreunBaeTCs CJICAYHOIMUMHU y‘Ie6H0-MeTOI{I/I‘leCKI/IMI/I

MaTepHalaMu:

1.  VYkazaHusmu B paboueil nporpamme no aucuuruivge (m.4.1.)

2. JlekunoHHble MaTepuainsl B cocrase YMK no nucuuminze

3. 3ajaHusIMM ¥ METOJMYECKUMH PEKOMEHJALUSAMH [0 OpTraHU3al[MM CaMOCTOSTENLHONW paboThI

obyuatomnuxcs B coctae YMK mo aucuurimge.

4,

FJ'IOCCElpI/ICM 0 JUCHHUITIIIMHE B COCTaBEC VMK 1o JUCITUITIIINHE.
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Paznen 5. D oHJ O1LIEHOYHBIX CpeacCTB AJisl MPOBECACHUA TEKYLICT0 KOHTPOJIA U HpOMe)I(yTO‘lHOﬁ
aTTeCTalnumn oﬁyqammuxm

@DoHO  OYeHOuHbIX  cpedcm8é  No  OUCYUNIUHE — Npeocmaensem — coOOU  COBOKYNHOCMb
KOHMPONUPYIOWUX — MAMEpUaios  NpeoOHA3HA4YeHHbIX Ol USMEPeHUs  YPOBHA  OOCMUICEHUs.
00 YaAOWUMUCA  YCIMAHOBIEHHbIX — Pe3YIbmamos — obweu  npogheccuoHanvHol — 06pa308amenbHoll
npoepammvl. POC no Oucyuniune UCNONb3YEMC NPU NPOBEOCHUU ONEPAMmuUEHO20 KOHMPOIs U
npomedcymounou ammecmayuu odyyarowuxca. ITpebosanusi xk cmpykmype u cooepacanuro ©OC
oucyunaunvl peeramenmupyiomes Ilonoscenuem o ¢honoe oyeHOUHbIX MAMEPUANO8 NO NPOSPAMMAM
8bICULe20 0OPA308AHUS — NPOCPAMMAM OAKANABPUAMA, MASUCMPAMYPbI.

5.1. MacnopT ¢oHIA OLIEHOUYHBIX CPEACTB

QOunas ¢popma 00ydeHus (MOJHBII CPOK)

OueHo4HbIe o
cpeacrsa 0]l MHIUKATOpA U
KonTposmpyemble pa3jaesibl (TeMbl) 1 reckpITTOp

JUCHHUINJINHBI JMOCTHKEHH A
J (13, CPO KOMIIEeTEHIH i

C3)
1 2 3 4 5 6

NJ-1 OIIK-3.1
NJ-2 OIK-3.1
DTanbl pa3BUTHS HAYKUA 00 yIpaBIeHYECKUX NJ-3 OIIK-3.2
peIeHusx Jic vo 1PB NJ-4 OIIK-3.1
NJ-5 OIK-3.1
NJ1-6 OIIK-3.2
NJ-1 OIIK-3.1
NJ-2 OIIK-3.1
DYHKIIUN PEIICHUN B METOIOJIOTHH 1 NJ1-3 OIIK-3.2
OpraHu3aIuy yIpaBIcHUs Jic A 1PB N1-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
NJ-2 OIIK-3.1
NJ-3 OIIK-3.2
NJi-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
NJ-2 OIIK-3.1
NJI-3 OIIK-3.2
NJi-4 OIIK-3.1
NJ-5 OIIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
NJ-2 OIIK-3.1
NJ-3 OIIK-3.2
NJ-4 OIIK-3.1
NJ-5 OIK-3.1
NJI-6 OIIK-3.2
NJ-1 OIIK-3.1
[leneBas opueHTan s yIIPaBIEHYECKUX NJ-2 OIIK-3.1
perieHui Jic vo 1PB NJI-3 OIIK-3.2
NJI-4 OIIK-3.1

3 | Tumosorus yrnpaBaeHYECKUX PEIICHUNA JIC YO IIPB

YcnoBus u (I)aKTOpr Ka4yeCTBa YIIPABJIICHYCCKUX

g YO 1 | IPB
PCIICHHUU

AHanu3 BIMSHUS BHELIHEN U BHYTPEHHEN
5 | cpenpl Ha pa3pabOTKy U pean3aIliio YO il IIPB
YIPaBJICHYECKUX PELICHUI
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WJ1-5 OIK-3.1
WJ1-6 OTIK-3.2

Moieniu, METOIOJIOTHSI U OpraHU3aIHsI
nporecca pa3paboTKH YIpaBIeHYECKOTO
pelieHus

YO

IIPB

WJI-1 OIK-3.1
WJI-2 OTTK-3.1
1J1-3 OIIK-3.2
WJI-4 OTIK-3.1
1JI-5 OIIK-3.1
1J1-6 OIIK-3.2

AHanu3 anbTepHATUB JIEHCTBUN

YO

his|

IIPB

WJI-1 OIK-3.1
WJI-2 OTIK-3.1
1JI-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

[Ipuemsl pazpaboTku 1 BeIOOpa
YIpaBIE€HYECKUX PELIEHUI B YCIOBUAX
HEONPEJEIEHHOCTH U pUcKa. DPPEKTUBHOCTD U
KOHTPOJIb pELIEHUI

JIC

YO

IIPB

WJI-1 OTK-3.1
WJI-2 OTIK-3.1
1J1-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

OuHo-3204Hasi popMa 00yUeHus (MOJIHBI CPOK, YCKOPEHHOEe 00yueHH e, MOJIHOE YCKOPEeHHOe 00yUeHHe)

Ne

KonTposmpyembie pasaesibl (TeMbl) I CHUAIIINHBI

OueHouyHbIe
cpeacTBa

3
(13,
C3)

CPO

Kog
HHIUKATOPA U
JAecKpuUnTopa

JOCTHKEHH S
KOMIIeTeHIInii

4

5

6

Dranbl pa3BUTHS HAYKU 00 YIpaBlIEeHYECKUX
pELIeHUsIX

JIC

I1PB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

(DYHKI_[I/II/I peI_HCHI/Iﬁ B MCTOAOJIOTHH U OPraHu3alun
YIIPpaBJICHUA

JIC

YO

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

Tunonorus ynpaBJIeHYECKUX PEILIEHUN

JIC

YO

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

YcnoBus u (hakTOphbl KauecTBa YIPaBICHUECKUX
peLeHui

JIC

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 BAMSHUA BHEIIHEH U BHYTPEHHEH cpelibl Ha
pa3paboTKy U pean3altio YIpaBIeHYeCKUX

JIC

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
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peLeHui

WJ1-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

LeneBast opueHTaLMS YIIPABICHYECKUX PEIICHUI

JIC

YO

IIPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJ1-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

Monenu, METO10JI0THSI U OpraHU3alMsl poliecca
pa3paboTKH yIpaBIEHYECKOTO PEeLICHUS

JIC

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 anpTepHATUB JIEHCTBUN

JIC

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTK-3.1
1J1-6 OTIK-3.2

[Ipuemsl pazpaboTKH U BEIOOPA YIIPaBICHUYECKUX
pELIEHH B YCIOBUAX HEONPEIEIEHHOCTH U PUCKA.
O} PeKTUBHOCTH M KOHTPOJIb PEIISHUI

YO

I1PB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJ1-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

3aouHasn popma 00yueHUs (MOJHBII CPOK)

KonTposmpyembie pa3jaesibl (TeMbI)
AUCHUILIUHBI

OneHovHkIe
cpeacTBa

3
(13,
C3)

CPO

Koa ungukaropa
U JeCKpHUnTopa
JAOCTHIKEHHSI
KOMIIeTeH Uil

4

6

Dransl pa3BUTHS HAYKU 00 YIpaBIEHYECKUX
peteHusx

JIC

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

OyHKIMY PELIEHUN B METOJOJIOTHU U
OPraHu3aluu yIpaBICHUS

JIC

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

Tunonorus ynpaBjIeHYECKUX PELIEHUN

JIC

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
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WJ1-3 OIIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJI-6 OTIK-3.2

VYcnoBus u (pakTopbl Ka4e€CTBA YIIPaBICHUECKUX
peleHuin

IIPB

WJI-1 OIK-3.1
WJI-2 OITK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 BIMSHUSA BHEIIHEH U BHYTPEHHEH Cpebl
Ha pa3pabOTKy U peaan3aliio yIpaBIeHYECKUX
peleHui

I1IPB

WJI-1 OIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

[leneBas opueHTanus yIpaBIeHYECKUX PEILICHAN

YO

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

Mo tenu, METOIOJIOTHSI ¥ OpTaHHU3alHs poiiecca
pa3pabOTKH yIPaBIEHYECKOTO PEIICHUS

I1PB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

AHalu3 aabTepHATUB JCHCTBUI

I1PB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

[Ipuemsl pa3paboTKH U BEIOOPA YIIPaBICHUYECKUX
pELICHUI B YCIOBUSX HEONPEICIEHHOCTH U
pucka. 3 HeKTUBHOCTh U KOHTPOJIb PEeUICHUIA

I1IPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

3aounasn popma oGyueHust (yCKOPeHHOE 00y4YeHHe, 0JIHOE YCKOPEHHOe 00yYeHHe)

KonTpoanpyemsie pa3aenasl (TeMbl)
AUCHHUIINHBI

OuneHovHkIe

cpencTBa

Kon nnaukaropa
U JeCKpUITOpPa
JOCTHKEHH S
KOMITeTeHIIH I

3
(I3,
C3)

CPO

2

4

6

OTalbl Pa3BUTHA HAYKU 00 YIPaBJICHYCCKUX

JIC

I11PB

VJI-1 OTIK-3.1
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pEeLIECHUAX

WJI-2 OTIK-3.1
WJI-3 OITK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

OYHKIMY PEUIEHUA B METOJO0JIOTUU U
OPraHu3aluy yIpaBICHUS

JIC

IIPB

WJI-1 OIIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTIK-3.2

Tumnosorus ynpaBieHYeCKUX pPEeIICHUN

JIC

IIPB

WJI-1 OIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

VYcnoBus 1 (hakToOphl Ka4eCcTBA YIPaBICHUYECKUX
peleHui

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
1J1-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
1J1-6 OTIK-3.2

AHanu3 BIMSHUS BHEITHEW U BHYTPEHHEN Cpepbl
Ha pa3pabOoTKy U peanu3aiiio yIpaBlIeHIeCKIX
peleHui

I1PB

VJI-1 OTK-3.1
WJI-2 OTTK-3.1
WJI-3 OTIK-3.2
WJI-4 OTIK-3.1
WJI-5 OTIK-3.1
WJ1-6 OTTK-3.2

LleneBas opueHTaNNS YIIPaBICHUYECKUX PEIICHU

YO

I1PB

WJI-1 OTIK-3.1
WJI-2 OTIK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTIK-3.2

Monenu, METOI0JIOTHSI ¥ OpraHM3alysl mpoliecca
pa3paboTKH yIPaBICHYECKOTO PEUICHUS

YO

I1IPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2

AHanu3 anbTepHaTUB JEHCTBUN

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJI-6 OTTK-3.2

[Tpuemsl pa3paboTKu U BbIOOpA YIpaBIeHYECKUX
pELIEHNH B YCIOBUAX HEONPEAECIEHHOCTH U
pucka. 9(ppeKTUBHOCTD U KOHTPOJIb PELICHUI

IIPB

WJI-1 OTIK-3.1
WJI-2 OTTK-3.1
WJI-3 OTTK-3.2
WJI-4 OTIK-3.1
WJI-5 OTTK-3.1
WJ1-6 OTTK-3.2
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YciaoBHbIe 0003HAYeHNS OLIEHOYHBIX cpeacTB (CToadusl 3, 4, 5):

JIC — Jlexuusi-cutyanus

JIH — ]JlenoBas urpa

YO — Ycrusrii (ppoHTaNbHBINA, HHAMBUIYATbHbIH, KOMOMHUPOBAHHBIH) OMIPOC

JI — Jluckyccusi, mojieMuKa, TMCIyT, 1e0aThl

IIPB — IlpoBepka pedepaToB, OTUETOB, PELECH3HMH, AHHOTALMN, KOHCIEKTOB, Trpaduyeckoro
Marepuaina, 3cce, N€peBOIOB, PEIICHUH 3aJaHUH, BBIIIOJHEHHBIX 3aIaHAN B JIEKTPOHHOM BUJE U T. 1.

5.2. OueHOYHbIE CPeACTBA TEKYIIEro KOHTPOJIA
IlepeyeHb NpaKkTHYeCKUX (CEMHUHAPCKHUX) 3aJaHU I

Tema Ne 4: «YcioBus u pakTOphbl Ka4ecTBA YNPABJIeHYECKUX PeleHHi»
1. Ilpumenenue K pa3pabOTKE YNPABIEHUYECKHX PEIICHUH Hay4yHbIX MOJXOJ0B MEHEIKMEHTa U
MeTO0/10B aHayin3a. McuepnpiBaroliee onvcanrie HadyalbHbIX YCIOBUH.
2. CrpykTrypu3aius npoOieMbl U TIOCTPOCHHUE JIepeBa IeTei.
3. OObecrieueHne MHOTOBAPUAHTHOCTH PELICHHUS TIPOOIEMEI.
4. TlpaBoBas 000CHOBAaHHOCTb MPHUHATHS pelleHus. ABTOMaru3auus Iporecca cbopa, 00pabOTKu U
XpaHEeHUs] HTHPOpMaIIH.
5. PazpaboTka cucTeMbl OTBETCTBEHHOCTH U MOTHBaluu. Hanuune Mexanu3ma peanusaliy peieHus.
6. IIpoGyieMbl OBBIIIEHHUS KAYECTBA YIIPABIEHYECKOTO M UCTIOJTHUTEIBCKOTO TPY/IA.
7. OOecneyeHrne SMEP/HKEHTHOCTH OpraHu3alld IYTeM YCOBEPIIEHCTBOBAHHUS M  YIOPSAOUYEHUS
YIPABJIEHYECKOU IEATEIBHOCTH.
8. TpeOoBaHus, peAbABIsIEMble K KAa4eCTBY YIpaBJeHUECKHX penieHnid. HaydHnass 0o00CHOBaHHOCTD,
rMOKOCTh, aKTYaJlIbHOCTb, II€JIEHANPaBIEHHOCTh, CBOEBPEMEHHOCTh, KOJMYECTBEHHAs M KauyeCTBEHHAas
OTPEENIEHHOCTh,  [PaBOMEPHOCTb, ONTHUMAJIbHOCTb, KOMIUJIEKCHOCTb, IOJIHOTa  OQopMIIeHuS,
peanru3yeMoCTb U YCTOMYMBOCTh PEIICHUH.
9. VYcnoBusi obecrieueHUsT BBICOKOTO KadecTBa W A(PPEKTUBHOCTH YIPABICHUYCCKUX PEIICHHUH.
[Tokazarens sHTponuu. [Tapamerpsl kauectBa. CtanmapThl kadecTtBa. CepTudUKaMsI CUCTEM KadecTBa.
HenenecooOpa3HOCTh NPUHATHUS PEIIEHUS O BBIITYCKE HEKaUE€CTBEHHBIX U3CIIHI.
Tema Ne 5: «AHa/Iu3 BJAMSIHUS BHEIIHeH U BHYTPEeHHeN cpelbl HA pa3padoTKy U peaju3anuio
yHpaBjieH4YeCKUX pelieHuii»

1. Buyrpennue (akTopsl, BIUSIONME HA IPUHITHE U PEATTU3alNI0 PEIICHUH.

2. CrpykTypa OpraHuM3aliid ¥ pas3jieleHHe Tpyga. B3anMOCBs3p YHpaBIEHUYECKHX PpEIICHHHA C
OpPraHM3allMOHHON  uWepapxueil. BO3MOXHOCTM  HMCHOJB30BaHMS  MPHUHIMIIOB  ICHTPAIN3alNH,
JEUEHTPAIU3ALUN U OPraHU3alMOHHOTO MOTEHIMANa IS pa3paboTKu 3(QPEKTUBHBIX YHPABICHUYECKUX
[911(S317178

3. Koopauuamus TpyaoBOH JEATENBHOCTH. OKOHOMHYECKHH, (DHMHAHCOBBIH, TEXHOJIOTUYECKHIH,
TEXHHYECKUH M KaapoBbli (akTophl. [lepcoHnduuupoBaHHble BHYTpEeHHHE (DAaKTOPBI peaau3alnuu
pEUICHUI: CIOCOOHOCTH, TPEAPACIIONIOKEHHOCTh ¥ OJAPEHHOCTh, TOTPEOHOCTH, OXKUAAHHA U
BOCIIPUSATHSI, TICHXOJIOTHYECKHE YCTAHOBKH, IPYIIIOBast AMHAMHKA, 0COOCHHOCTH JINAEPCTBA.

4. CpoiicTBa BHEUIHEH cpe/bl, IPUHUMAEMbIE BO BHUIMAHKE TP PEaTH3aluH aTbTEPHATUB: 00bEMHOCTh
(4MCTIO YyYUTHIBAEMBIX SJIEMEHTOB), CIOXHOCThH (TPYIO3aTpaThl), IMOJBMKHOCTH (CKOPOCTh M3MEHECHUS
apaMeTpoB), HEOIPEEIEHHOCTh (HETOUHOCTh HHPOPMALIMH ), KOMMYHHKA0EIbHOCTh (YPOBEHb CBSI3€H C
BHEIITHEH cpeaoi).

5. @akTopsl BHEUIHEW Cpeabl: MEXKIyHapOAHbIe, IOJIUTHYECKUE, HSKOHOMHYECKHE, PBIHOYHBIE,
TEXHOJIOTHYECKHE, COLIATIbHBIE.

6. BHemmHss cpena npsMOro U KOCBEHHOTO BIUSHMS. BHemHss cpena OMMKHETO OKPY)KEHUS - JIOAU U
OpraHu3allii, OTHOUIEHHWS C KOTOPbIMM  PpErjJaMeHTUPYIOTCS JABYCTOPOHHHUMM  JIOTOBOPAaMH,
COTJIAIICHUSIMH, HETOCPEJICTBEHHBIMH KOHTAKTaMH: TOCYAapCTBEHHBbIE WHCIEKIUH, KOHTPOJIUPYIOLIHE
OpraHbl, 3aKOHOJATENbHbIE W IPABOOXPAaHUTEIbHBIE OpPraHbl, (PMHAHCOBO-KPEIUTHBIE YUPEKICHUS,
napTHepel MO OW3HECY, KPEAUTOPHI, 3aE€MIIMKH, [OCTABIIMKH, KIUEHTHl (IpsIMble, KOCBEHHBIE,
MOTEHIMANbHBIE ), KOHKYPEHTHI (arpecCUBHBIE U JOOPOKENIaTENIbHBIE).
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7. BHemmHss cpeda JalnbHETO OKPYKEHHUS — CyOBEKTbl U OOBEKTHI, KOTOpbIE HAXOIATCS BHE CQephl
HEINOCPEACTBEHHOI0 KOHTAKTA ¢ OPraHU3alMel, HO KOCBEHHO BIIMSIOT HA HEE: COCTOSHUE DKOHOMMKH,
CHCTEMBl LIEHHOCTEH M WX NPUOPUTETHI B OOIIECTBE, MOJUTHYECKHUE M PEIUTHO3HBIE OpPraHU3alluHy,
y4ueOHbI€ 3aBeIeHH, OOIIECTBEHHbIC OPraHU3aIluH U T.1I.

Tema Ne 6: «IlesieBasi opueHTANMSA YIIPaBJIeHYECKUX pPelIeHnii»

1. Lens u ee onpeneneuue. Llenn MHUMBIE W AeHCTBUTENbHBIE. TpeOOBaHUS K LENU: aKTyaJbHOCTH,
HOBH3HA, MPAKTUYECKAsl LIEHHOCTb, KOMIUIEKCHOCTb, CUCTEMHOCTb, COIJIaCOBAaHHOCTb, JOCTHUKUMOCT,
KOHKPETHOCTh, THOKOCTh, TIPUEMIIEMOCTh. THIIBI 1eNei: (QyHKIMOHAIBHBIE LEJH, IIeTN-aHaJIOTH, eIH
pa3BuTHS; 0HUIHATIBHBIE, OTIEPATUBHBIC, ONIEPAITUOHHBIC TICIIH.
2. AnbpTepHATUBHEIC IIENU JACATEIHLHOCTH U MX pasHooOpasue. [locTpoeHue aepeBa menei.
3. Tlonstne o meneBoil opueHTanMM peuieHWd. Biok ompeneneHus meneil U ero XapakTepHCTUKU.
LeneBast pyHKIMS KaK KPUTEPHUIA Ka4eCTBA CHCTEMBI YIIPABJICHHUS.
4. OO11ee NOHATHE O MPOrPaMMHO-1IENIEBOM MOX0/1€ K MPUHATHIO YIPABIEHYECKUX PELIECHUH.
5. Texnonorus pa3paOOTKU yIpaBICHYECKUX pELIEHUM, OpPUEHTHUPOBAHHBIX Ha JIOCTHXKEHUE
3aMJIaHUPOBAHHOM 1IEJTH.
6. LleneBble TEXHOJOTWHW: WHHUIMATHBHO-IIENIEBAsI, MMPOrpaMMHO-IIENIEBasi, perjaMEeHTHAsE, OCHOBaHHBIC
Ha MpUOpUTETE LieNell HaJ cuTyauusMu (yrnpaBieHHE IO yhpexaeHuro). IIporeccopHble TEXHOJIOTUH,
00CTyKUBAIOLIHNE 11eJIEBbIE TEXHOJOTUH (YIIPaBJIEHHE 110 PE3yJIbTaTaM).

5.3. TeMaTuKa NUCbMEHHBIX PadOT 00Yy4aAKOIIMXCSI

Temwt pecpepamos, 0oknaoos, Icce

1. Moaenu wu mnpaBuia rojocoBaHus. I[IpaBuiao OOJBIIMHCTBA MPH KOJJICKTUBHBIX PEIICHHIX
(IOCTOMHCTBA ¥ HEJIOCTATKH).

2. CrnocoOBl COTJIAaCOBAHMS OIEHOK CIEIUAIMCTOB B KOH(IMKTHBIX cHTyarnusXx. OCHOBHBIC BHJIBI U
(hOopMBI ITEpEroBOPOB.

3. Mogenb nmeperoBopoB Kak MO3UIIMOHHAS UTPa U €€ 0COOeHHOCTH. MeTo 1 «aepeBay periecHu.

4. Oco0OeHHOCTH TpPUMEHEHHUs MPUHIMIA BETO B cxemax rojocoBaHus. Crneundurka MO3UIHMOHHOTO
BETOT0JIOCOBAHMS M TAHHOTO BETOTOJIOCOBAHMUSI.

5. OmnpeneneHHOCTb, PUCK U HEOMPEACICHHOCTh TPH MPHUHATHH pemeHuid. Buapl mHOOpMaAIMOHHON
HEONPEEIEHHOCTH.

6. IlpuMeHeHue MoAENH IJIATEKHOM MaTpuibl (MaTpuibl 3()(HEKTUBHOCTH, MOJIE3HOCTH, PUCKA) B
3a/layax MPUHATHS PELICHUH.

7. IlpunsaTre perieHui Npu HATUINHU alPUOPHON cTatucTruueckoi nupopmanuu. Kpurepuit baiieca.

8. HepanuonanpHoe mnoBeaeHHe cyObeKTa MpH BBIOOpE pELIEHUS B CHUTYyalUsX pHUCKa (Teopus
MIPOCIIEKTOB, HJIN TEPCIIEKTUB).

9. Meroapl NpUHATHS PEUICHUH B YCIOBUSX HEOIPEIEICHHOCTH (MaKCUMUHHBbIE U MHUHHUMAaKCHBIE
ctpaterun). CyObEeKTUBHBIE KPUTEPUU MPUHSATHUS PELICHHIA.

10. IIpunsTue penieHHi B KOH(MIUKTHBIX CUTYAIUSIX: TOHATHS, TEPMHUHbBI, 0COOEHHOCTH.

5.4. IlepeyeHb BONPOCOB MPOMEKYTOUYHOI aTTECTALMHU MO TUCIUIIUHE

Bomnpocsl k 3auery

CyIHOCTB U cOepKaHNUE YIIPABICHUECKOTO PELLICHUS.

Bunpsl 1 XapakTepUCTHKHM CUCTEM, B KOTOPBIX pa3pabaThIBAIOTCS PEIICHUS.
Knaccugukamnus ynpaBieHYeCKHX peLIeHUH.

TpeboBanus1, mpeabaBiIsieMble K YIPAaBICHUYECKUM PEILICHHSM.

OcHoBHBbIE (hopMBbI pa3paboTku YP.

OcHoBHBbIE (hopMBbI peanu3zanuu YP.

CucTeMHBIH MOJIX01 TPU NOArOTOBKE U NMPUHATUN YP. TpeboBaHMs CHCTEMHOTO MOAX0/IA.
Oco0eHHOCTH pacCMOTPEHHUS LIeIH Kak 0cHOBBI TexHosoruii [TTTPYP.

. Cocras texnonoruii I1ITPYP.

10. Hcnonb30BaHus HEIEBBIX TEXHOJIOTHI MOATOTOBKH, IPUHATHS U peanu3anuu YP.
11. TIpoueccopHble TEXHOJIOTHH NOATOTOBKH, IPUHATHS U peannzanuu YP.

CoNOR~WNE
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12.
13.
14.
15.
16.
17.
18.
19.
20.

CrangaptHas uHpopMmarmonnast Moaens [ITIPYP u ee ocHOBHBIE (aiiiib.

Opranuzanuonnas texuosorus [ITTPYP.

KoMm1proTepHble TEXHOIOIMU UHTEIUIEKTYAIbHOW MOACPKKHA Y P.

IIpouecc noAroTOBKY, NPUHATHUS U peanu3anuu yrnpasieHueckux pemienuit (IIIIPYP) u ero sramnsl.
CocraB nporeayp pa3pabOTKU, COTJIACOBAHUS, YTBEPKICHUS U OPraHU3aIluu BbINoJHEeHUs YP.
BinsiHMe JIMYHOCTHBIX XapaKTEpUCTUK U TeMmrepaMmenTa Ha [ITTPVYP.

ConuanbHO-TICUXOJIOTHYECKUE U 3TUYECKHE ACIIEKThI YIPABICHYECKUX PEIIECHUM.
HeonpenenéHHoCT 1 y4€T €€ BIMAHUA HA YIIPABICHUYECKUE PEIICHUS.

Obnactu 3pPEeKTHBHBIX pEIICHUI B 3aBHCUMOCTH OT YPOBHS HEONPEICICHHOCTH M XapakTepa

YIPaBIEHYECKON JESITEIbHOCTH.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

Binsiaue BHemnen cpenel Ha IITIPYP.

OpraHuzalvOHHbIE METOIbl YMEHBLICHUS HEOIIPEIEIEHHOCTH.

Pucku n yuér ux Biusaus Ha [ITIIPYP.

VYmpasnenue puckom npu [IITPYP.

OcHOBHBIE OXOAb! K MPUHITHIO YIPABIEHYECKUX PEIICHUH.

Knaccudukanus MeTo10B HOATOTOBKY YIPABIEHYECKUX PEILICHUH.

MeToas! MPOrHO3UPOBAHNUS YIIPABICHYECKUX PEIICHUM.

Mertoap! aHanM3a ynpaBJICeHYECKUX PELICHUH.

MeTo1uK1 SKOHOMHUYECKOTO 000CHOBAHUS YIPABIEHYECKUX PEILICHUH.
ODKOHOMMKO-MATEMaTUYECKNE MOJEIIH U METOBI.

CocraB aktuBnsupyromux metonos [ITTIPVYP.

OKcnepTHbIe MeTObI U uX npuMeHenue B [TIIPYP.

Oco0eHHOCTH OCTPOEHHUS IBPUCTUYECKUX METO/IOB.

CyTb 1 cozepkanue Meroa cueHapuen. Tunosoii Buj cueHapus npu [TITPYP.

Merton nepeBa pemIeHUi 1 3Tallbl €10 pean3auu.

CyTb 1 cojiepKaHME METOJa MO3TOBOM aTaKH.

YcioBus MPUMEHEHHS TEOPETUKO-UTPOBOTO METOA.

OTBETCTBEHHOCTBD 3a YIPaBJICHYECKOE pelIcHUE. BHUIbI OTBETCTBEHHOCTH PYKOBOIUTEIIA.
IIpodeccuonanpHast OTBETCTBEHHOCTh. IOpuanueckas W IUCHUUIUIMHApHAs OTBETCTBEHHOCTHU

pykoBoauTens 3a YP.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

OTHuecKasl, COIMAIBbHAS U SKOJIOTUYECKast OTBETCTBEHHOCTh PYKOBOAUTEINS 3a Y P.
KonTposib 3a peanuzanueil ynpaBieHYECKUX PEIICHUH.

KadecTBo ynpaBiieHueckuX perieHuii. Y cioBus odecrnieueHus kayectra YP.
DdhexkTUBHOCTH yIpaBiaeHYECKUX pemeHnid. Buabl addexktuBaoctn YP.
Orenka 3koHOMHYECKOU 3(pPexkTuBHOCTH Y P KOCBEHHBIM METOIOM.

Orenka 3koHOMHYECKOH 3pdexkTnBHOCTH YP 10 KOHEUHBIM pe3ysIbTaTaMm.
CynepontumanbHble pemieHus. MeTo1bl ONTUMHU3AIUN PELLICHUN.
PanmonaneHoe pemienue npodieM. JTanbl pallMOHAIBHOTO PELICHHUS.
dopmynupoBanue npobdinem. Gakropsl, Baustomue Ha [ITIPYP.

Br16op 1 o11eHKa anbTepHATUB.

[IpunsATHE penieHus U oprauu3anus ero BeinojgHeHus. [locnencTeus pemeHui.
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Pa3nen 6.0ueHoYHbIe cCPpeACTBA MPOMEKYTOYHOM aTTECTAIUM (C KIAIOYAMM)

1. Ilpouumatime mexcm u 3anuwiume npasunvHuili omeem. Omeem ciedyem 3anucamo 3a21A8HbIMU
namunckumu Oykéamu. Kakol MeToJ yrmpaBlIEeHUYECKOTO aHaJM3a MOMOIaeT OICHUTh BHYTPEHHHUE WU
BHEIIHKE (PaKTOPHI, BIUSIONINE HA OPraHU3aIUIo?

IpaBuibuelii otBeT: SWOT (mau SWOT-ananu3) (omeem cmyodenma modxcem Ovims npedcmasieH
8 UHMepnpemayul, IK8USAIEHMHOU NPUBEOEHHOMY NPABUTLHOMY OMEemy))

2. Vkaoicume npasuivHyio nocie0o8amenbHOCmy. PacrionoxuTe STanbl NIPUHITHS PEIICHUS B
[IPaBUJILHOM HOPSJIKE:

1) opranuzaius paboT Mo peaan3aiuy perieHus — oopaTHas CBsI3b

2) BOBHUKHOBEHUE ITPOo0OIIeM, IO KOTOPBIM HAJI0 IPUHATDH PELLICHUE

3) BBIOOp KPUTEPHEB, IO KOTOPBIM OYIET MPUHSTO PEIICHUE
IIpaBuiabHbIii oTBeT: 2-3-1

3. Vkaowcume npasunvrhoe coomsemcmeaue TPy YIPaBICHUESCKUX PEHICHUH U UX BUJIOB:
1. I'pynma pemeHut, BoifielieHHAs 10 cepe BO3IEHCTBUS
2. I'pymimia perieHuit, BeIIeTICHHAS TT0 CIIOCO0y UX UKcauu
3. I'pynna peuienuii, BeIICIEHHAs IO XapaKTepy MPOTHO3UPYEMBIX MTOCIEICTBUI
BapwnanTbl 0TBETOB:
a) TOKyMEHTUPOBAHHbIE U HEJJOKYMEHTHPOBAHHBIE
0) ri00anbHBI U JJOKATHHBIC
B) KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE
IIpaBuabHblii oTBeT: 1)-05 2)-a; 3)-B

4.Ilpouumatime mexkcm u 3anuwiume npasuivHuill omeem. Omeem ciredyem 3anuUcamv ¢ MAleHbKOLU
OYK8bL.
I'padmueckoe npeacraBiaeHNe MOCIEIOBATEILHOCTY PEILIEHUH U UCXOJIOB C YKa3aHUEM IS JTFOOBIX
UX KOMOMHAIUI COOTBETCTBYIOIIMX BBIMTPHILICH U BEPOATHOCTEH HA3bIBACTCH . ...
IIpaBU/IbHBII OTBET: JepeBOM pellleHuii (MU JepeBO pelleHuii) (omeem cmyoenma modxcem Oblmb

npeocmasiien 8 uHmepnpemayul, SK8UBANEHMHOU NPUBEOEHHOMY NPABUTbHOMY 0Meemy)

5. Onpedenume npasuibhylo nOCIE008AMENLHOCMb 3TATIOB TEXHOJIOTHYECKOTO IPOIEcca MPUHSTHS
YIIPaBJICHYECKOTO PEIICHHUS

A) JlmarHocTrka mpoOJIeMBbl.

b) Peanmzarusi.

B) Pa3paboTtka BapuaHTOB.

I') Ouenka BapraHToB.

IpaBuabneblii oTBeT: A, B, I', b

6. Hpoqumadme mexkcm u sanuuiume npaewszbn? omeem. Omeem Cﬂedyem 3anUCams ¢ MAaleHbKOU
oykevi. OnpeienTe yCIOBUE, IPU KOTOPOM IPUHATHE PELICHUs XapaKTEePHO CIEeAYIOLIEH CUTyaluu:
y JMl@a, IPUHUMAIOLIErO pEeUICHUE, OTCYICTBYIOT KAaKHE-TO PEJICBAaHTHBIE [aHHBIE [0 JaHHOU
npobieme, 4To 3aTpyAHSET npoliecc BbIoopa 3 GEeKTUBHOMN aTbTepHATHUBBI

IIpaBUIBLHBIA OTBET: HEONPEAEJICHHOCTH

7.Yemanosume npasujivbHoe coomsemcmeue MCXKIY NMOHATUCM U OIIPCACIICHUCM!

A) Iporecc NPUHATHS pEIICHUS 1) ®dopma meneHanpaBIeHHOTO YIIPABIISIONIErO BO3ICHCTBHS,
(decision making) OPHEHTHPOBAHHOI'O HA MOJJIEp)KaHNe PAaBHOBECHUS B
YIpPaBIsieMOM OOBEKTE U Ha €r0 Pa3BUTHE IIOCPEACTBOM
BBEJICHUS B HET'O PEryJIsITOPOB, HOPM, TIPABHUII, LIEJICH, CBSI3eH U

Ap.
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B) PerynupoBanue (regulation, ot | 2) PerreHre mo TaKTHIECKAM BOIPOCaM, KOTOPOE IPUHUMAETCS
nat. regulo — ycrpauBaro) MEHE/IKEPOM.

B) Pemenune equHonmuHOE 3) [Iporiecc BbIOOpa Hanbomee 3pPEKTUBHOrO BapHaHTa U3
MHOXECTBA aIbTEPHATHB, MTPOLIECC HACHTUDHUKAIMN TPOOTIEM U
BO3MOXKHOCTEH M MOCIECAYIOIIUI BEIOOP BAPHAHTOB HX
YCTpaHEHUS WIIN HCITOIb30BAHHS.

IIpaBuibHblii oTBeT: A—3,5—-1,B-2.

8. Onpedenume npasunvhylo nocie008amenbHOCMsy JEACTBUA PYKOBOJHUTENS KOMIIAHWU IO  OLCHKE
3P PEKTHBHOCTH OPraHU3aMOHHO-YIIPABICHYECKUX HHHOBAIIHIA:

A) Bri6op opraHM3anMOHHO-YIPABICHYECKOH WHHOBAIMH, KOTOPAas MO3BOJIUT aJeKBATHO OOECIICYHTH
yrpaBieH4ecKuid 3PPEeKT ¢ MUHIMAaILHBIMH 3aTpaTaMu PeCypCcOB BCEX BUJIOB;

b) Omnpenenennie peajibHbIX NOJIE3HBIX PE3YILTATOB;

B) Omnpenenenue cTemeHH COOTBETCTBUS IMOJIYYaEMOTO OpPraHU3aIMOHHO-YIpaBieHUYeckoro 3ddexra
KeJlaeMbIM 3HAUCHHSIM;

I') O6o3HaueHne orpaHuYEHUS;

IpasuabHeblii oTBeT: b, I', B, A

9. Onpedenume npasunbhylo nocie0o08amenbHOCMs ITANOB TPUHATHS YIPABICHYECKOTO PEIICHUS B
YCIIOBHUSX pUCKa

A) Vcnionp3oBaHue METOA0OB YIIPaBJICHUs] pUCKaMU MIPH pealii3aliy yIpaBIeHUYECKOTO PeleHusl.

b) CpaBHeHue 1 BBIOOp METOOB YIPaBICHUS PUCKaMHU.

B) KonTponb pe3ynbraTos.

I') Ananu3 npo6aembl, BBISIBICHHE U OLIEHKA pUCKa

J1) [lpunHsiTHE yIpaBIEeHUYECKOTO PEIIeHUs

Ipasuabnelii oTBer: I', B, /I, A, B

10. IIpouumaiime mexcm u 3anuwiume npasuivbHulil omeem. Omeem cledyem 3anucamev ¢ MAaleHbKOU
Oykevl. Onpenenure yciaoBUe, IPU KOTOPOM HPHUHATHE PEIIEHUs XapaKTEepHO CIEeAYIOIIeH CUTyaluu:
JIUI0, KOTOpOE MPUHUMAET pelIeHHe, UIMEET BCIO HE0OX0MMYI0 HHPOPMALIMIO O TEKYIIEM COCTOSHUH U
(hakTopax BHEITHEHN cpenbl (WIn ke HHPOPMAITHIO O OyIyIIEeM COCTOSHUH (PAKTOPOB U YCITIOBUA)
IIpaBuibHbBIN OTBET: ONPeAeJIeHHOCTH
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Pa3nea 7. Ilepedyennb yueOHOM JuTEpATYpPbl, HEOOXOAUMOI 1JIs1 OCBOCHUS M CUMIIIMHBI

7.1. OcHoBHas JUTeEpaTypa

1. ITanteneeBa, M. C. Meroapl NpUHATUS YIPaBICHUECKUX PEIICHUN : y4EOHO-METOAUYECKOE
mocobue / M. C. Ilaureneesa. — Mocksa : MUCHU-MI'CY, OD5C ACB, 2020. — 35 ¢. — ISBN 978-5-
7264-2077-6. — Texkcr : anexktponssiit // Lludposoit o6pazosarensubiii pecype IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/95521.html

2. CamkoB, T. JI. Meronsl NpUHSTHSL YIIPaBIEHYECKUX pemieHui : ydeOHoe mocodme / T. JL
CamkoB. — HoBocubupck : HoBocuOupckuii rocyiapcTBEHHBINH TeXHWYECKUU yHHBepcuteT, 2019. —
123 c. — ISBN 978-5-7782-3812-1. — Texkct : anexkrponHsbii / LudpoBoit 00pa3oBaTenbHbIA pecypc
IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/98794.html

3. KyxkeBa, C. H. Meroapl npuHITHS yIpaBlIeHYECKUX pemeHuit : yaeonoe mocobue / C. H.
Kyxesa, H. II. Jlemenko. — Omck : U3marensctBO OMCKOTO TOCYIapCTBEHHOTO yHUBepcutera, 2022.
— 126 ¢. — ISBN 978-5-7779-2587-7. — Texkcr : anexTpoHHbIi // LludpoBoit 00pazoBaTebHBIN pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120311.html

7.2. JlonoJIHUTEJIbHAS JIUTEPATypa

1. 3apyba, H. A. Meroapl NpUHATHS YIPaBICHUYECKUX pELIEHUN: TOCYAapCTBEHHOE U
MYHUIIMIIATIbHOE yrpaBieHue : ydeOHoe mocobme / H. A. 3apyba. — KemepoBo : Kyzbacckuit
rOCyJapCTBEHHBIN TeXHUUECKUi yHuBepcuteT umenn T.d. ['opbauera, 2022. — 183 c. — ISBN 978-5-
00137-288-2. — Tekcr : anektponubIi // LludpoBoit oopazoparensHbiid pecype IPR SMART : [caiit]. —
URL.: https://www.iprbookshop.ru/128419.html

2. CaitmanoBa, O. I'. MeTtoapl MpUHSTHS yIIpaBiIeHUYECKUX peuieHuil : yueObnoe nocodue / O. I
CaiimanoBa, E. I1. CepnyxoBa. — Camapa : CamapCKuii TOCyJapCTBEHHBI TEXHUYECKUN YHHBEPCHUTET,
OBC ACB, 2019. — 111 c¢. — Tekcr : anekrponHsit // Lludposoii obpazoBaTenbublii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/111626.html

3. Makpyces, B. B. MeTtoapl npuHsTHS yrpaBJIeHUYeCKUX pemieHuil : yaeonuk / B. B. Makpyces,
B. ®. Bosxog, E. O. JIroOkuna ; mox pemakuueit B. B. MakpyceBa. — Cankr-IlerepOypr : Tpowunkuit
moct, 2022. — 408 c. — ISBN 978-5-4377-0160-7. — Tekcr : snextponsasii // Iludpooit
obpasoBarenbubiil pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/124110.html

4. I'enepanoBa, C. B. Metonbl u Mozenu pa3pabOTKH ¥ MPUHATHS YIPABICHYECKUX PEIICHUH :
yaebHoe nmocobue / C. B. I'enepanoBa. — 2-¢ m3n. — Mocksa : Aii [Iu Ap Menua, 2024. — 87 ¢c. —
ISBN 978-5-4497-2523-3. — Tekct : anextponnbid // I{udposoit obOpazoBarensHbiii pecypc IPR
SMART : [caiit]. — URL.: https://www.iprbookshop.ru/134689.htmi

5. EpmioBa, H. A. Teopus u mpakTUKa MPUHITHS YIIPABICHYECKUX PEIICHHUH : yaeOHOe mocooue /
H. A. Epmosa, O. b. 3unb0epmreiin. — MockBa : Poccuiickuii rocymapCcTBEHHBI YHHBEPCUTET
npaBocyaus, 2019. — 104 c¢. — ISBN 978-5-93916-809-0. — Tekcr : anekrponHsiii // Ludposoit
obpazoBarenbHbIil pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/94200.html

7.3. Ilepeuenn pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKANIMOHHO# ceTn « AHTepHeT»
6. http://www.consultant.ru/— Koncyabratat ITmtoc
7. http://www.garant.ru/— I'apant
8. IIporpammHoe obecrieueHue Uist opraHu3alnnu KoH(pepeHun
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Paznen 8. MaTepnanbﬂo-Texnnqecxaﬂ 0azam I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'MH

MaTepHaJ’ILHO-TeXHI/I‘leCKaH 6333, H606X0}II/IMaﬂ AJIA  OCYIIECTBJICHUS 06pa30BaTeJ’IbHOF0
nmpouecca 1mo IMmCUMIIJIMHE:

MartepuanbHO-TEeXHHUUYECKOE 00ecredeHne MUCIUIUTHHBI «MeToabl MPUHATHS YIPABJIE€HYECKUX
pellieHnii» BKIIOYaeT B ce0s ydeOHBbIC ayAUTOPHH JUIS TPOBEIACHHS 3aHSATHH, TPYIIOBBIX H
WHJIUBUAYAIbHBIX  KOHCYJIbTAllMM,  TEKYIIETO  KOHTPOJII W  MPOMEKYTOYHOM  aTTECTalluH,
CaMOCTOSITEJIbHON Pab0ThI 00y4YarOIUXCSl.

Y4eOHbIC ayIUTOPUM YKOMIUICKTOBAHBI CIHEIHATM3UPOBAHHONH MEOETbI0 W TEXHUYCCKUMH
cpeactBamu oOyueHus. [lomemieHust aIsi CaMOCTOATENBHOM PAa0OTHI OOYYAIOUIMXCS OCHAIICHBI
KOMITBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOJIKIIFOYEHUA K ceTu MHTepHeT.

JlucuuniauHa MOXET peaan30BbIBATHCA C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHI 0OYy4eHHS.
Crneunduka peanu3alud TUCHUIUIMHBI C TMPUMEHEHMEM JHUCTAHIIMOHHBIX TEXHOJOTHH 0O0y4deHus
yCTaHaBIUBAETCS JOMOJHEHHEM K pabodeil mporpamme. B wactu He mpoTuBOpedaiiel crenuduke,
W3JI0KEHHOW B JIOMIOJTHEHUH K TIPOTpaMMe, PUMEHSETCS] HacToAIIas padoyasi mporpamma.

MarepuanbHO-TeXHUYECKasA 0a3a, HEOOXOAUMAast JIJIsl OCYILIECTBICHHST 00pa30BaTEILHOTO TIpoliecca
0 JUCIUIUIMHE C TPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHUM BKITIOYAET B CEOS:

KomnbroTepHasi TexHuka, pacrnoliokeHHass B yueOHOM koprnyce Mucrtutyra (yn.Kauuniues, 63,
kabunet LleHTpa qUCTAaHITMOHHOTO OOyUYEHU):

1. Inteli 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3NNYHble 3NEKTPOHHbIE YCTpPOMCTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHI M HMHOE), a TaKKe
CpeICTBa CBSI3U IpernoaBaTesiell U CTyIEHTOB.

NudopmanrionHble TEXHOJIOTHH, HEOOXOIMMBIE JUIS OCYILECTBIECHUS 00pa30BaTeIbHOTO Ipolecca
0 TMCIUIUIMHE C MPUMEHEHUEM JIMCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI BKIIOYAIOT B ceOsl:

- cucrema aucrannuonHoro obydenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JICKTPOHHAs T0YTa;

- cucTeMa KOMIBIOTEPHOTO TECTUPOBAHMUS;

- [ludporoii o6pazoBatensHbIil pecypc IPR SMART;

- cucTeMa MHTepHeT-CBs3U skype;

- TeneOHHAS CBSI3b;

- MporpaMMHoOe o0ecrieueHue sl OpraHu3aly KOH()EepeHIINH.

OOyueHne 00y4alOIIUXCS HMHBAIUIOB M OOYYaIOUIUXCS C OTPAHUYCHHBIMH BO3MOXHOCTSMU
3I0POBbSI  OCYLIECTBIISIETCS TOCPEACTBOM TPUMEHEHHs] CHEIHUAbHBIX TEXHHUYECKUX CpEACTB B
3aBUCHUMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHuu y4eOHBIX 3aHATUH 1O AUCUUIUIMHE HCHOJB3YIOTCS MYJIbTHUMEIUNHHBIC
KOMILJIEKCBI, 3JICKTPOHHBIC YUeOHUKU U ydeOHbIe TOCOOMS, alaliTUPOBAHHBIE K OTPaHUYCHUSM 370POBbS
oOyuaromuxcs.

JIeKIMOHHbIE ayJUTOPUU OOOpPYIOBaHBI MYJIbTUMEAUWHBIMH KadeApaMu, MOAKIIOYEHHBIMU K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCHUJIUTh 3BYK JUIsl KATETOPUU CIIa0O0CIBIIIAIINX 00ydaouxcs, a
TaK)Ke MPOCKIIMOHHBIMH YKPaHAMU KOTOPbIE YBEITUYMBAIOT U300payKEHUE B HECKOJIBKO Pa3 U MO3BOJISIIOT
BOCIIPUHUMATH y4eOHYI0 HH(MOPMALIKIO 00YJalOIUMCsI ¢ HAPYIICHUSIMH 3PEHUSL.

[Tpu 0OyueHUN JUI] C HAPYIICHUSAMH CITyXa UCIIOIb3YeTCsl YCHIIUTENb CIyXa ISl c1aboCubIanux
moaeit CyberEar monens HAP-40, nmomorarommii oOydaeMbIM Jydile BOCHPUHHUMATH Y4eOHYIO
MH(pOpMaIHUIO.

OOyyaromuecss ¢ OTrpaHMYEHHBIMA BO3MOYKHOCTSIMU 37I0OPOBBS, OOECTICUYEHBbl MEeYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpCcaMu (MIPOTPaMMBbl, YYEOHUKH, ydeOHbIE TOCOOUS, MaTepHaIIbI
JUIE CaMOCTOSITeIbHOU paboThl U T.1.) B opMax, aJanTHUPOBAHHBIX K OTPAHUYCHHUSIM HX 3J0POBBS U
BOCIPUSTUS UH(DOPMAIIUH:

JJIS1 JINI ¢ HAPYILIEHUSIMU 3PEHUS:

- B opMe dIEKTPOHHOTO IOKYMEHTA;

- B hopme ayanodaiina;
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IS JIMIL ¢ HAPYUIEHHSIMH CJIyXa:

- B meyaTHOU opme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

IS JIMIL ¢ HAPYUIEHUSIMHU OTIOPHO-/IBUIaTeJILHOTO annapara:
- B meyaTHoOU opme;

- B (hopMe DIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynmodaiina.
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Pazgen 9. Meroanyeckue ykazaHus JUisl 00y4aloIuXcs M0 0CBOeHHI0 (GaKyJIbLTATUBHOM
AUCHUTINHBI

JUis  yCTIeNTHOTO YCBOEHHUS JICKIIMOHHOTO MaTepuayia OOydYalolMics JOJDKEH IPOCMOTPETh
y4eOHYIO JIUTepaTypy MO TeMe JIKIMH C TeM, 4TOObl MMETh XOTs OBl MpejacTaBieHUE O MpoliemMax,
KOTOpBIE OyayT pa3zduparbcs B jekuud. OH JIOJKEH TAaKKe MBICIIEHHO MPUIIOMHUTD TO, YTO Y)K€ 3HAET,
KOI/Ia-TO 4WTajl, M3ydal IO JpYrMM HpeaMeTaM IpPUMEHUTENbHO K JaHHOM Teme. [naBHOe B
MpOJETaHHON paboTe K JeKIuu — popMUpOBaHNE CYOBEKTHBHOTO HACTPOsl HAa Xapakrep mHpopmanuwy,
KOTOPYIO OH MOJYYUT B JIEKLIMU IO COOTBETCTBYHOIIEH TeMe. MHorna ans 3Toro ObIBaeT JOCTaTOYHO
O3HAKOMHUTBCSI C THIIOBOW paboveld mporpaMMoii Wil y4eOHBIM PYKOBOJICTBOM.

[IpobnemMHast JEKIHST HE TOJBKO PACKPHIBAET MYHKTHI, POOJIEMBI, TEMBI, KOTOPbIE HAXOIATCS B
IIporpaMMe, HO U 3acTaBiiieT 0Oy4Yarolero MbICIUTh 3KOHOMUYECKH I'PaMOTHO, UCKaThb HOBBIE IIYTH U
CpeICTBa pelIeHUs HamOojee CIOXKHBIX mpobinem. OnHa oOmamaer OONBIIONH WHPOPMAITMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IpernojaBaTellb YCIIEBA€T MU3JIOKHUTh TaK MHOTO MpoOiieM, MbICIEH,
uJeH, 4To HaJo He MoTepsAThcs B ATOM MHpopmauuu. OOydaromuiicss JOMKEH NOMHUTh, YTO HUKAKOM
y4eOHUK, HUKaKasi MOHOTpadusi UM CTaThsl HA MOTYT 3aMEHUTh Y4eOHYI0 JIeKIuI0. B cBOl ouepens,
paboTa Ha JIEKIIMM — 3TO CJOKHBIM BHJ NO3HABATENbHOM, MHTEUIEKTYyaJbHON paboThl, TpeOyrolien
HaNpsDKEHUs, BHUMaHUS, BOJIM, 3aTpaT HEPBHOU M Qu3ndeckoil sHeprun. Bech mpoGieMHbIil MaTepual,
coo0IllaeMblif MpemnojaBaTesieM, JODKEH He MPOCTO MpociaymuBatbes. OH JOKEH ObITh aKTHUBHO
BOCIIPDUHSAT, T.€. YCIbIIIAH, OCMBICIEH, TMOHSAT, 3aQUKCUpOBaH Ha OyMare M 3aKpeIuleH B MaMSTH.
[Ipucrynas kK ciaymiaHuiO HOBOTO MaTepHalia, IMOJIE3HO MBICIEHHO YCTaHOBUTH €ro CBS3b C paHee
W3Y4YEHHBIM, YSICHUTh, Ha YTO ONMUpPAETCs U3NoKkeHHas Tema. Ciens 3a TEXHUKOM YTeHHS JIEKIMU (aKLEHT
Ha CyLIECTBEHHOM TOBBIIIEHUH TOHA, U3MEHEHHS] PUTMa, Tay3a U T.II.), 00ydaromuiicst JOJHKEH BCle 3a
MpernojjaBaTesieM YMETh BbIAEIATh OCHOBHBIE KAaTETOPHUM, 3aKOHBI U MX COJIEp)KaHue, MpoOIeMbl U UX
BO3MOXHbBIE pELIEHHUs, J0Ka3zaTelabcTBa M BbIBOABL. OcCyliecTBisis Takylo palOoTy, oOywarouiuiics
3HAYUTENbHO 0obOJeryaer cede riry0okoe MOHMMaHWE MaTepHala, ero KOHCIEKTUPOBaHUE M JallbHeiiee
U3YYCHHUE.

3anuce JIEKUUH SIBIISETCS BAXKHEUIIMM 3JIEMEHTOM paboThl 0Oydaroierocst Ha jiekuuu. KoHcnekrt
MI03BOJISIET eMy 00padoTaTh, CHCTEMATU3UPOBATh U JIYYIlE COXPAaHUTh MOJYYEHHYIO HH(MOPMALIUIO C TEM,
9T00bI B OyAyIIEM OH CMOT BOCCTAHOBHUTH B NAMSITH OCHOBHBIE COAEP)KATEIIbHBIE MOMEHTHI JICKIIUH.

Tunuunas ommbka oOydaromuxcsi — JOCIOBHOE KOHCIEKTHpoBaHue. Kak mpaBuio, mpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEMEHM Ha OOAyMbIBaHUE, aHAIM3 M CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOAUTCS K HAaBbIKAM CBEPThIBaHMs MH(OpPMAIMH, T.€. 3allUCU €€ CBOUMH CIOBaMH,
YACTUYHO CJIOBOCOYETAHUSAMM JIEKTOPA, ONPEIEICHHBIMU U MPOCTO HEOOXOAMMBIMH COKpAIIECHUSMHU U
MHBIMHU [IPUEMaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEPHYTh MH(OPMALUIO O€3 CYyIIECTBEHHON MOTEPH.
OT1Oupass HyXHYIO HH(OPMALUIO, IVIaBHBIE MBICIH, MPOOJIEMBI, PELIEHUS M BBIBOJBI, OOy4aroliencs
COKpAILlaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOYKET pa300paThCsl.

IIpn BeneHUM KOHCHEKTA JIEKLUM €CThb MaTepual, KOTOPbIN 3alMChIBAETCS AOCIOBHO, HAaIPUMED,
(GOpMYIUPOBKM HOPMATHUBHBIX AKTOB, OMNPEIENCHHS OCHOBHBIX KPUMHUHOJIOTHMYECKUX KaTeropuid H
3akoHOB. IIpu 3TOM 0oOyuaromuiicss AOKEeH Ui ce0si B KOHCIIEKTE BBIACIUTH INIABHYIO MBICIb, UACIO B
ONPEIEIICHUU TOTO WJIM MHOTO MOHATHS, €r0 CyUIHOCTh, HE CTApasCh Cpa3y MOHAThH €r0 B JETAJIAX. JTO
IIO3BOJINT H3HAYAJIbHO YCBOUTH JKOHOMMYECKHE IIOHSTHS, ONHPAsCh Ha TJABHYIO WJIECH, YSICHUTH
CYLIHOCTb.

B xoHcnekTe nekuuii 00s3aTeNbHO 3aNMCHIBAIOTCSA: HAa3BaHWE TEMbl JIEKIHMH, OCHOBHBIE BOIPOCHI
IUIaHA, pEeKOMEHyeMas TuTeparypa. TeKCT JIEKIUH JOJDKEH ObITh pa3/ielieH B COOTBETCTBHUM C IJIAHOM.

C okoHYaHHUeM JIEKIIMK paboTa HaJl KOHCIIEKTOM Ha MOXET cuuTaThcs 3aBepuieHHoi. HyxHo emie
BOCCTaHOBUTH OTJEIIBHBIE MECTa, NPOBEPUTH, BCE JU IOHATHO, YTOYHUTH UYTO-TO HAa KOHCYJIbTAllHH,
NPEANPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT OBbITh HCIIOJIb30BaH B IpOIEcce MOATOTOBKH K
CEMHMHapaM, OJK3aMEHY, s JAJbHEWINEro W3Yy4eHHs TeMbl, Ha INpakTuke. KoHcmekr nexkumi —
HE3aMEHHUMBbIH yueOHBIN JOKYMEHT, HEOOXOUMBIH JUISl CAMOCTOATENbHOM paboThI.

TemaTnueckuM IJJaHOM H3Y4YEHHs JUCLUUIUIMHBI MPEIYCMOTPEHBl IMPAKTUUYECKUE 3aHSTHSL
[TonroToBka K MpakTUYECKOMY 3aHSATHUIO MPEATOJIAraeT J1Ba 3Tana padoThl 00yJaroIuXCs.
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IlepBslit 3Tan — ycBOeHHE TeopeTnueckoro marepuana. Ha nepBom stame oOydaromuiics K0JDKEeH
oTpaboTaTh M YCBOWTH Y4eOHO-IIPOTPaMMHBIA BY30BCKUH MaTepHall, HCIOJB3YS METOANYECKHUE
PEKOMEHAALIUH IO TOATOTOBKE K CEMUHADY.

Bropoii 3tan mpeanosiaraeT BBIIOJHEHHE IPAKTHUUECKOTo 3afaHus. KOHKpETHO Takoe 3ajaHue
naeTcs oOydaroleMycsi IpernojaBaTesieM B KOHLE 3aHATHS, IPEAIIECTBYIOIIETO MPAKTUYeCKOMY. DTO
MOJKET OBITh IOJrOTOBKA KOHCIIEKTA, TUIaH Pa0OTHI IO TOW WIJIM MHOM CHUTYyalluH, IuiaH Oecesbl U T.11.

3anaHusl JTOJDKHBI OBbITH BBINOJIHEHBI NMUCbMEHHO. KpoMe Toro, mo TEOpeTMYEeCKHMM BOIIpOCam
00yJaromuiics T0JKeH NOArOTOBUTH paboyne IIaHbl CBOMX OTBETOB HA HHUX.

JloMaiiHee 3ajaHue OOy4arolUiiCs TOTOBUT CAMOCTOSITENILHO, YAENss Ha IOATOTOBKY HE MEHeEe
Tpex 4yacoB. IIpu BBINOJHEHMM [IOMAIHETO 3aJaHUSl OH MOXKET II0JIb30BATHCA TEXHUUYECKUMHU
cpeAcTBaMu, y4yeOHOM IUTepaTypoi, KOHCIIEKTaMu JieKuuil u 1.p. Pekomenayercs vaie oOpamarses 3a
KOHCYJIbTAllMSIMU M OKa3aHHUEM HEOOXO0IMMOM MOMOIIY K IPEernoaaBaTesM Kadeapsbl.
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VY4eOHO-METOIUYECKOE U3AHUE

Paboyas nmporpamma (pakynbTaTUBHON TUCIUILITMHBI

MeToabl NMPUHATHA YIIPABJCHYCCKHUX pemeﬂnifl

(Halmtenosanue ()llCMunflqul 6 coomeemcmeuu ¢ y‘l€5Hlel l’lflaHO}Vl)

YymakoBa ExaTepuna AjekcaHJIpoBHa

(Pamunus, Ums, Omuecmeo cocmagumesi)
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