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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKHUI pa3e

1.1. lean ocBOeHUS AMCHUTIITHHBI

Hucuunnuna «OCHOBbI NPOEKTHOH JesiTeIbHOCTH» BxoauT Yactb, ¢dopmMupyemyro
y4acTHMKaMHM  00pa30BaTeIbHbIX  OTHOILIEHMI,JUCIUILUIMH  TOJATOTOBKH, OOy4YaloIUXCs IO
HanpapieHU0 ToAroToBkH«38.03.01 DkoHOMHMKa», HampaBJeHHOCTH (Mpoduas) «DHHAHCHI H
KPeauT».

Llenpto AuCHMILIMHBL sBIsieTcs: popMmupoBaHuekomneTenumii (6 coomeemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80€eHUsI OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHOlU NPocpaAMMbl
(OI10I1 BO)):

YK-2 CnocoGeH ompene/sitb KpPyr 3ajJa4 B PaMKax NOCTABJEHHOH I1eJM W BbIOMPATH
ONTUMAJIbHBIE CNOCOOBI UX PelleHHUsl, UCXOAsl U3 JelCTBYIOIIMX NMPABOBBLIX HOPM, HUMEIOLIMXCH
pecypcoB U OrpaHUYeHH

JdeckpUNTOPHI YHMBEPCAJbHBIX KOMIIETEHHIA:

VYK-2.1 CnocobeH BrIOpaTh ONTUMAJIBHBIE CIIOCOOBI IPH pa3padO0TKE MPOCKTA, OMPEACIICHUH €ro
KOHEYHOM 11eJIM, UCXO/AS U3 JIEUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS MAaTepUATbHBIX U TPYIOBBIX
peCypcoB, OrpaHUYEHUN

VYK-2.2 Cnocoben omnpenenuTh Kpyr 3a7ad B paMKaxX IOCTABJICHHOW IIENIM MpU pa3pabOTKe U
peanu3anuy mpoeKTa

B pPE3YyIbTAaTC OCBOCHUA AUCHUIUIMHBI Y CTYACHTOB JOJI?KHBI OBITE C(bOpMI/IpOBaHBI HHAIWKATOPbI

KOMIIETEHIIUH.

O06o00mennas Kon u HammeHoBaHue Kon u HanMeHOBaHHMe MHANKATOPA
TpynoBas pyHkums/ JIeCKpUIITOpPa pocTukenusikomnerenuni (u3 IC)
TpyaoBas PyHKIUsA KOMIIeTEeHIUI

I1C 08.008 YK-2.1 Cnocoben 3nanue:

«CrenuaaucT mo BbIOpaTh ontumManbHble | [IC  08.008 Crhnemuaauct mno (GUHAHCOBOMY
(punancoBomy crocoO0b! Ipu KOHCYJIbTHPOBAHMIO

KOHCYJIbTHPOBAHUIO» | pa3pabOTKe MIPOEKTa, NA-1 VYK-2.1. HopmaruBnas 6a3a B oOnactu
A. ONpENIETICHUN €ro ¢dbunancoBoit gesrensHocTH (A/01.6)
KoncynbrupoBanue | xoneunou nenu, ucxonsd | [1C-08.015 Cnenuajucr mo KOpnopaTHBHOMY
KJINEHTOB Mo | U3 JEHCTBYIOLINX KpeANTOBAHMIO

HCI0JIb30BAHUIO MPaBOBBIX HOPM, NIA-3 YK-2.1. IlpaBuna BHYTPEHHEro TPYIOBOTO
(puHAHCOBBIX UMEIOLIUXCA pacriopsiika, TpeOOBaHUSA OXpaHbl Tpyda H
NPOAYKTOB M YCJIYT MaTepUaIbHBIX U MOKapHOU 0e30MacHOCTH, JIOKaJIbHBIE

A/01.6 MoHuTOpUHT

TPYZOBBIX PECYPCOB,

HOPMATUBHBIC aKTbl, PCETIIAMCHTUPYIOIIHC pa60Ty

KOHBIOHKTYpPBI PpBIHKA | OTpaHUYEHUIN nepconana (A/02.6)

OaHKOBCKUX  YCHYT, Ymenus:

pBIHKA IIEHHBIX OyMmar, IHC 08.008 Chnenuaauct mno @QuHAHCOBOMY
UHOCTPAaHHOMN KOHCYJIbTHPOBAHUIO

BAJTFOTHI, TOBApHO- NA-5 VYK-2.1. TlpousBoauth HWHPOPMAITHOHHO-

CBIPbCBBIX PHIHKOB

AHAJTUTHYECKYI0 paboTy MO pPBIHKY (PUHAHCOBBIX

IncC 08.015 POIYKTOB U yCiayr(A/01.6)

«Cneuunajmucr no I1C-08.015 Cnenuaiucr no KOPHOPAaTHBHOMY
KOPNOPATHBHOMY KpeANTOBAHUIO

KPeaIUTOBAHNIO» NI -7YK-2.1.IlpumeHsaTs cnocoObl MOCTPOEHHUs
A. rpadpmka  TUIATEXKEH B COOTBETCTBHH  C
Oobecneuenue ocoOeHHOCTsIMU Om3Heca kiuenTa (A/02.6)
NpOBeJIeHUsI CIeJIOK Haegviku u (unu)onvim oessmenvrocmu:
KpPeAUTOBAHUS IHC 08.008 Chnenmaaucr mno ¢QuHAHCOBOMY
KOPNOPaTHBHBIX KOHCYJIbTHPOBAHUIO

3aeMIINKOB NI -9 YK-2.1. Opranuzanus c6opa, o0paboTKu u
A/02.6 aHaiM3a MHQOpMalMM, B TOM  4YHCIE C
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Orneska
[LIATEXKECIIOCOOHOCTH
U KPEIUTOCTIO-

MPUMEHEHUEM COLIMOJIOTMYECKUX, MapKETUHTOBBIX
ucciaenoBanuii (A/01.6)
I1C-08.015 Cuneumajaucr mo KOPHOPATHBHOMY

COOHOCTH MOTEH- KPeIUTOBAHUIO

AAJIBHOTO na -11 YK-2.1.C60p MepBOHAYAJIBHOM
KOPIOPAaTUBHOIO uH(pOpMALIUK O KaHAJIAaX MPOJBUKCHHS MPOTYKTOB
3aeMIIUKA KPEJIMTOBAHUS KOPIOPATUBHBIX 3aeMIIUKOB A/06.6
I1C 08.008 YK-2.2 Cniocoben 3uanue:

«Cneunajaucr no onpenenuts Kpyr 3agay | [IC  08.008 Cuoneumanuer mno ¢QuHAHCOBOMY
¢punancoBomy B PaMKax IIOCTABJIEHHON | KOHCYJbTHPOBAHUIO

KOHCYJbTHPOBaHUIO» | 1ienu nipu pazpadotke 1 | U/1-2 YK-2.2. Cuctema po3HMYHBIX (PUHAHCOBBIX

A/01.6 MonuToprHT
KOHBIOHKTYpBl PBbIHKA
0aHKOBCKUX  YCHYT,
pBIHKA LIEHHBIX OyMar,
MHOCTPAaHHOU
BaJIIOTHI, TOBAapHO-
CBIPHEBBIX PHIHKOB
A/02.6 IToxGop B
UHTEpecax  KIIMEHTa
IOCTaBIIUKOB
(UHAHCOBBIX YCIYI U
KOHCYJIbTUPOBaHHE
KJIMEHTa o
OTrPaHUYEHHOMY KPYT'Y
(MHAHCOBBIX
IPOJYKTOB

I1C 08.015
«CrenuaanucT mo
KOPNOPATHBHOMY
KPeANTOBAHHMIO»
A/01.6 TTogroroBka
C/I€JIOK KpEIUTOBAHUS
KOPITOPAaTHBHBIX
3aEMIIIUKOB

A/02.6 Onenka
IUIaTEKECIOCOOHOCTH
"
KPeIUTOCIOCOOHOCTH
NOTEHLIUAJIBHOTO
KOPITOPATUBHOTO
3aeMIUKa

A/06.6 Onenka

s exTuBHOCTH
KaHaJIOB
TIPOJIBIKCHHUS,
IPO/IaX KPEAUTHBIX
POJYKTOB
KOPITOPAaTHUBHBIM
KJIMEHTaM

peanu3anuy IpoeKTa

yCIIYT, MPUMEHSEMBIX TpPH YIPaBICHUU JIMYHBIMU
dbuHaHCAMM ~ JTOMOXO3SIMCTB  (MHBECTHIIMOHHBIE,
KpEIUTHBIE,  CTPaxoBble, NEHCHUOHHBIE), UX
KaueCTBEHHbIC, KOJIMYECTBEHHBIC XapaKTEPUCTUKU
(A/01.6)

IIC-08.015 Chnenmaauct no KOPNOPATHBHOMY
KPeIMTOBAHHUIO

Na-4  YK-2.2.0cHOoBHI =~ 0OaHKOBCKOTO
SKOHOMUKH, OpraHu3aluu
ynpasneHusiA/01.6, A/01.6
Ymenus:

IHC 08.008 Chnenmaaucr mno ¢QuHAHCOBOMY
KOHCYJIbTHPOBAHUIO

NI -6 YK-2.2. Opranu3oBblBaTb U MPOBOAUTH

Jena,
Tpyna i

npe3eHTau  (UHAHCOBBIX  MPOAYKTOB U
yenyr(A/02.6)

I1C-08.015 Cnenuajuct no KOPNOPAaTHBHOMY
KPeIUTOBAHHIO

NJ-8 VK-2.2.lcnons3oBaTh  MaTeMaTHYECKUU

anmapatr Uil pa3pabOTKH CXeM KpeJUTOBaHMS,
B3aMMOBBITOJHBIX Ui ©OaHKa W KJIWEHTa -
daxTopuHr, 1u3uHrA/02.6

Haegviku u (unu)onvim oessmenvrocmu:

IIC 08.008 Crnenumaauct no (GUHAHCOBOMY
KOHCYJIbTHPOBAHUIO

NJ-10 VYK-2.2. CocraBieHue aHAIUTHYECKHUX
3aKJIIOYEHUM, PEUTHHIOB, IPOTHO30B C IEJIBIO
NPEJOTBPALIEHUs CHEJIOK € HEeA0OpOCOBECTHBIMU
naptaepamu(A/01.6)

I1C-08.015 Cnenuaaucr mo KOPNOPATHBHOMY
KpeANTOBAHUIO

NA-12  YK-2.2.Pa3pabotka
KaHAJIOB  TIPOJBWIKCHHs,  BBIOOp  KpHUTEpHEB
pacmpeHust o0bemMa  CHENOK  KpeIUTOBaHMS
KOPIOPaTUBHBIX 3aeMIIUKOB A/06.6

MCTOAHUKHN  OLICHKH

1.2. MecTto aucuuminnsl B ctpykType OIIOII BO
HanpasJieHusi 1oaAroToBku «38.03.019koHOMHUKA» HANPABJIEHHOCTD (MPO(PUJIb) «OHHAHCHI M KPETUT»




IlpenmecTByomue TUCHUIIHHBI
Ne peiL yrouue amen [ocnenywomue TUCHUNIUHBI
(AUCHMIUIMHBI, H3y4YaeMble NapauIeJbHO)

1 2 3
Opranu3zanys npeanpuHIMATETbCKON

1. | Teopus ynpasieHus p 1 peanp
JIeATCTLHOCTH

2. | UaBecTuuuun

3. | MuBeCcTULIMOHHEIN aHAIN3

4. | MeHEeIKMEHT

5.

Ilocredosamenvrocmo d)OpMMpOGGHu}l KOMI’Z@I’I’Z@HL;ML? 6 YKA3aHHbLX ()ucuunﬂuHax Modicem Oblmb
U3MEHeHa 6 3asucumocmu om (ﬁOprl u cpoka 06y’{€H1/l}l, a makoice npenodaeanuﬂ C UCnoJjlb3oearuem

OUCMAHYUOHHBIX MEXHON02UU 00YYeHUs.

1.3. HopmaTuBHAasl JOKYMeHTALUS
Pabouast mporpamMma y4eOHOM TUCITUTIIIMHBI COCTaBJIEHA HA OCHOBE:
- denepasbHOTO TOCYJAPCTBEHHOTO 00pPA30BATENBHOIO CTaHJApTa BBICHIETO OOpa30BaHUS 10
HarnpapyieHUIO NToAroToBKH «38.03.01koHoMuKa;
- VYueOHoro miaHa HampabiieHHs MOATOTOBKH «38.03.019koHOMHKa»HANPABIEHHOCTh (MPOQUIIB)
«@unancel 1 kpeaut» 2021rona Habopa,
- OO0pa3sma pabdoueii mporpammsl yueOHOU aucuutumHb (puka3 Ne 27-O ot 01.02.2021 1.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounasi ¢popma o0ydyeHnus (IOJTHBIH CPOK)

TpynoeMKoCTb Koa unaukaropan
Ne Tema IMCUMIINHBI Bcer AYAHTOpHBIC 3AHATUS CPO 01‘3:;&?;2?:1“11
0 JI I3 (JI3, C3) A .
eTeHIHI
1 2 3 4 5 6 7
1 Tema 1. OcHOBHBIE TTOTOXKEHUS 9 2 5 5 Na-1 YK-2.1.
TEOpHUHU YIIPABJICHUS IPOEKTaMH -4 YK-2.2
N HJI-5 VK-2.1
2 Tema 2. XXu3HEeHHBIN ITUKI U 9 2 5 5 V-2 VK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. YnpasneHue conepsxaHueM 9 2 5 5 na -7 yK-2.1.
IIPOEKTa NI -6 YK-2.2.
4 Tema 4. YpasiieHue BpeMEHEM 9 5 5 5 na-9 yK-2.1.
MIpOEeKTa -4 VK-2.2
5 Tema 5. YmpaBieHHe CTOUMOCTBIO 9 2 5 5 Na-3 YK-2.1.
MPOEKTa NJ-6 YK-2.2
na-7 yK-2.1.
6 Tema 6. YrpaBieHue Ka4eCTBOM 9 2 5 5 V-8 VK-2.2.
MpOeKTa
7 Tema 7. YrpasieHue puckamu 9 2 5 5 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 Tewma 8. YmpasneHue nepcoHaiom 9 2 2 5 Ua-11 YK-2.1.
MIPOEKTa NI-12 YK-2.2.
Bujx npoMe:xyTo4YHO# aTTecTanNu 36 16 16
(Ox3ameH)
HTroro 108 32 32 40

3aouHas popma 00yueHust (MOJHBII CPOK, yCKOpPeHHOEe 00yueHue Ha 0aze BO, nmojiHoe yckoOpeHHoe

o0yuyeHue)
TpynoeMKoCTb Koa nnaukaropan

Ne Tema quCOHMITHHBI Bcer AYAHTOpHBIC 3AHATHS CPO Oi:;l;gl:;;?oaMn

0 J I3 (J13, C3) A »
eTeHIIHI

1 2 3 4 5 6 7

1 Tema 1. OCHOBHBIE TIOJIOKEHUS 15 2 5 11 Na-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOEKTAMHU Ua-4 YK-2.2

N UA-5 YK-2.1

2 Tema 2. )Ku3sHeHHBIH UK U 11 11 W2 YK-2.2.
CTPYKTypa IMPOeKTa

3 Tema 3. YnpaBieHue coaep:kaHueM 11 11 Wna -7 YK-2.1.
MIPOEKTa N -6 YK-2.2.

4 Tema 4. YrpasieHnue BpeMeHEM 13 2 11 na-9 yK-2.1.
MPOEKTa -4 VK-2.2
Tema 5. YnpaBieHHue CTOUMOCTBIO NA-3 YK-2.1.

° MIPOEKTa 15 2 2 1 NA-6 YK-2.2

na -7 yK-2.1.

6 Tema 6. YnpaBieHue KaueCTBOM 11 11 VT8 YK-2.2.
MPOeKTa

7 Tema 7. YnpaBieHue puckamu 13 5 11 Hna-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.

8 Tema 8. YpaBneHnue nepcoHaiomMm 10 10 Ua-11 yK-2.1.
MIPOEKTa NA-12 YK-2.2.




Buja npoMexyTOYHOM aTTecTaunu

(Ox3ameH) 9
Hroro 108 6 6 87
Ouno-3a04Hasi popma 00yueHus (MOJIHBII CPOK)
TpynoeMKocTh Koa nnaukaropaun
Ne Tema IUCIHILIMHBI Bcer AYIHTOPHEIC 3AHATHS CPO oiizl;g;;?oam
0 JI I3 (JI3, C3) A y
eTEeHIIHI
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE TIOJIOKEHHUS 9 2 5 5 NI-1 YK-2.1.
TEOPHH YIPABICHUS TIPOCKTAMH W-4 YK-2.2
N UA-5 YK-2.1
2 Tema 2. )Ku3HeHHBIH IIAKIT 1 5 5 V-2 VK-2.2.
CTPYKTypa IMPOeKTa
3 Tema 3. VrpaBneHue copepkaHrueM 5 5 na -7 yK-2.1.
MIpOEKTa N -6 YK-2.2.
4 Tema 4. YnpaBneHnue BpeMeHeM 9 2 2 5 na-9 yK-2.1.
MTPOEKTa N-4 YK-2.2
5 Tema 5. YrpaBiieHue CTOMMOCTBIO 9 2 5 5 Na-3 YK-2.1.
MIPOEKTa -6 VK-2.2
na -7 yK-2.1.
6 Tema 6. YrpaBieHue Ka4eCTBOM 5 5 T8 YK-2.2.
MPOEKTa
7 Tema 7. YnpaBneHue puckamu 6 2 4 na-9 yK-2.1.
MIpOEeKTa NJA-10 YK-2.2.
8 Tema 8. YpaBreHue nepcoHaioM 6 2 4 na-11 yK-2.1.
MPOEKTa NI-12 YK-2.2.
Buja npoMe:xyTOYHOM aTTeCTALMHU
54
(Ox3ameH)
HTtoro 108 8 8 38

OuHo-3204Has popma 00yqeHusi (yCKOpeHHOe 00yUeHHe, MOTHOe YCKOPeHHOe 00yYeHHe)

TpynoeMkocTh Kon unaukaropan
Ne TeMa AMCHMIIIMHDBI Bcer AYAHTOPHBIC JAHATHS CPO Oi:;l;gl:;;?oaMn
0 J I3 (J13, C3) A !
eTEeHITHI
1 2 3 4 5 6 7
1 Tema 1. OCHOBHBIE MOJIOKEHUS 11 2 5 7 na-1 YK-2.1.
TEOpPUH YIPABIECHUS IPOESKTAMHU Na-4 YK-2.2
. WI-5 YK-2.1
2 Tema 2. )Ku3HeHHBIH LUK U 7 7 V-2 VK-2.2.
CTPYKTypa MpOeKTa
3 Tema 3. YnpaBieHue coaep:kaHueM 7 7 Wna -7 YK-2.1.
MPOEKTa NJ -6 YK-2.2.
4 Tema 4. YrpasieHnue BpeMeHEM 11 2 5 7 na-9 yK-2.1.
MIPOEKTa Ua-4 YK-2.2
5 Tema 5. YpaBiieHue CTOMMOCTBIO 11 2 5 7 NA-3 YK-2.1.
MPOEKTa NJ-6 VK-2.2
na-7 yK-2.1.
6 Tema 6. YrpaBieHue KadeCTBOM 7 7 V-8 YK-2.2.
MpOeKTa
7 Tema 7. YrpaBieHnue puckamu 9 5 7 na-9 yK-2.1.
MIPOEKTa NJ-10 YK-2.2.
8 | Tema 8. YnpaBneHue nepcoHaioM 9 2 7 NI -11 YK-2.1.




| mpoexTa Na-12 YK-2.2.
Buja npoMexyTOYHOM aTTecTaunu 36
(Ox3ameH)
HTroro 108 56




Pa3nen 3. Conep:kanue TUCHUNIMHBI
3.1. Coaepxanue TUCUMIIIMHBI

Tema 1. OcHOBHbBIE MOJI0KEHUS TEOPHH YIIPABJIEHHS NPOEKTAMHU

[TonsiTue «HIpPOEKT», «yIlpaBieHHE MpoekTamMu». CyIHOCTh M MpPEeUMyLIECTBa MPOEKTHOTO
yIPaBIECHUS.

ITpoekrt. [Iporpamma. CyiiecTByrouue TpaKTOBKY NOHATHSI poeKT. [Ipusnaku npoekra. I[Ipoekt u
IpOrpaMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTepUCTUKH. TpH acnekTa peanus3aluu MNpoeKTa: CPoKH,
CTOMMOCTb, Ka4eCTBO.

Pa3zHoBunHOCTH M Kiaccudukalus npoekToB. OcOOEHHOCTH Pa3InYHbIX BUI0B IIPOEKTOB.

Hcroprueckue npearnocbulKy U YCIIOBHS TOSIBJICHUS HAYKU U NPAKTUKU YIIPABJICHUS ITPOCKTaMHU.
OBOJIIOLIMOHHOE Pa3BUTUE YNPABJIEHUS MIPOEKTAaMHM KaK CAMOCTOSTEIbHON O0JACTH HAYKU U NPAKTHKH
YIIPABJICHYECKOU EATEIBHOCTH.

OcHOBHBIE METOBI, UCIIOIB3YEMbIE B IIPOCKTHOM JEATEIBHOCTH.

[Tonstue y4yacTHUKOB mpoekTa. CoOCTaB y4aCTHUKOB MpoeKkTa. Ponb W (QYHKIMH OCHOBHBIX
Y4acTHUKOB. B3zaumMopeilicTBue ydacTHUKOB Ipoekrta. lIpuMepsl ompezneneHus cocTaBa Y4YacTHHKOB
IIPOEKTA.

OpranuzalnoOHHbIE CTPYKTYpPBI YIIPABIEHUS IPOCKTAMU.

Tema 2. 7Ku3HeHHBbI MK M CTPYKTYPa NMPOEKTA

Crpykrypsl mnpoekta. [lonstue cTpykTyp mnpoekTa. IIpuHIMIBI CTPYKTYpPHOH JE€KOMIO3UIMU
npoekTa. [IpaBuna moctpoeHust CTpyKTyp NpoeKkTa. THUIBI U MPUMEPBl CTPYKTYPHBIX MOJENEH MPOeKTa,
UCTIONIB3YEMBIX B YIPABICHUU TpoekTaMu. [loHATHSA >KM3HEHHOro IWMKiIa U (a3 mpoekra. OOmas
CTPYKTypa XU3HEHHOTO IMKJIa MpOeKTa. Pa3HOBUAHOCTH M HpPUMEPHI KU3HEHHBIX LUKIOB MPOEKTOB.
B3auMocBsI3b KU3HEHHBIX ITUKJIOB MPOEKTa, MPOAyKTa W opraHm3amuu. COCTaB M COACpKaHUE padoT
OCHOBHBIX (a3 )KM3HEHHOTO LHKJIA MpoekTa. [loHsTHe M Ha3HaueHUe BeX U KOHTPOJBHBIX COOBITUH B
npoekrte. [Ipumepsl NoCTpoeHUs KU3HEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasiieHue coiep:kaHneM NMPoeKTa

[IpenmetHsie  oOmactu  mpoekTa. ba3oBble  (GyHKIMOHANbHBIE  00JacTH  ympaBlIeHUS
POEKTaMH. YTIpaBJICHUE COIep)KaHueM U 00beMaMu padoT. DTarbl MpoIiecca YIpaBiIeHHs COIEpKaHHEM
MPOEKTA.

[Iporiecc cbopa TpeboBaHMI, €r0 UHCTPYMEHTHI U MeToAbl. Mepapxust TpeOOBaHUN IJisi MPOEKTA.
Martpuiia oTclneXUBaHMs B3aUMOCBSI3aHHBIX TPEOOBAHHIA.

[Ipomiecc ompenenenust coiepkanusi mpoekrta. [Iporecc MOATBEpPKICHHUS COAEPIKAHUS IMPOEKTA.
[Tporuecc ympaBiieHus U3BMEHEHUSIMHU COJIEP>KaHUs TIPOEKTA.

Tema 4. YnpasiieHHe BpeMeHeM NPOeKTa

[lenn, 3amaum W MeTOABl YyHpaBiieHUs BpeMeHeM mpoekta. CereBble Tpaduku MeToAa
kputndeckoro nytu (CRM). CereBbie rpaduxu Metroga MPM. CereBble rpadguxu metona PERT.
Ceresbie mogenu metoga GERT. CereBble MaTpullbI.

CereBast Mozienb «paboTa-cTpenkay. CereBas MoJieNb «paboTa-BepIINHAY.

MeTto KpUTHYECKOTO IyTH U CXEMa ero MpuMeHeHus. BBefeHre (UKTUBHBIX U TOMOJHUTEIbHBIX
COOBITHIA.

IIpouecchl ynpapienusi BpeMenem. Omnpenenienre onepannil. OnpeneneHne mociaeqoBaTeIbHOCTH
onepauuii. Ouenka pecypcoB omneparuii. OneHKa ATUTEILHOCTH onepanuil. PazpaboTka pacnucanus.
VYrpaBneHne pacCliucaHUEM.

Tema 5. YnipaBiieHHe CTOMMOCTBIO IPOEKTA

Croumoctp mpoekTa. COCTaBISIONIME OLEHKH CTOMMOCTH IpoekTa. OCOOEHHOCTH IpOeKTa,
YUUTBIBAEMBIE TIPU YIIPABIEHUH €70 CTOMMOCTBIO.

MeToapl OIIEHKHM CTOMMOCTH: DOKCIIEpTHas OLEHKa, IapaMeTpuyeckas OIeHKa, OLEeHKa II0
aHaJIOraM, OLIEHKA «I10 TPEM TOYKaM», OLICHKA «CHU3Y BBEPX», OLIEHKA «CBEPXY BHU3», aHAJIU3 PE3EPBOB,
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aHaJIU3 NMPEI0KEHUI UCTTOTHUTENEH, CTOMMOCTh KauecTBa.

HpI/IHL[I/IHBI OLICHKHU CTOMMOCTH ITPOCKTA.

Pa3zpabotka cMmeT. bromkerupoBanue. AITopuT™M pa3paboTKu Or0KETa.

[Tokazarenu anst OoneHKU (UHAHCOBOW A(D(PEKTHBHOCTH MPOEKTa.DTalmbl MpoIecca ONpeaeIcHUs
CTOMMOCTH TPOEKTA.

[TporHo3upoBaHNEe CTOMMOCTH TPOEKTA.

Tema 6. YnpaBiieHHe KauecTBOM MPOEKTA

KauectBo nponykra npoekra. KadectBo npoexra.OCHOBHbBIE HAIIPABIICHUS YIIPABICHUS Ka4E€CTBOM
npoekta. IlpuHuMnel ynpaBieHus kadecTBOM. DakTOphl, BIUSIOIIME HA YIPaBICHHE KaueCTBOM
IIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJIS KAUeCTBA.

JloKkyMeHTanus 1o ylnpaBICHUIO Ka4€CTBOM.

Opranu3anoOHHOE 00ECIEUCHNE YIIPABICHUS KaUE€CTBOM.

Tema 7. YnpaBjieHHe pucKaMu POEKTa

Puck u HeonpeneneHHocTh. Bunbl puckos. [Iporeccel yrnpaBiieHUs pruckaMu MpoekTa. [ paHHIIbI
YIIpaBJICHUS PUCKAMU.

OcHoBHBIE METOIbI OOHAPYKEHUS PUCKOB. METObl CHIDKEHUS PUCKOB.

Opranusanus padoT 1o yNnpaBJIeHUIO PUCKAMHU.

Tema 8. YnpaBjieHue MepcoOHATIOM MPOEKTA

OCHOBHbIE IPUHIIUIBI U 33/1a4U CUCTEMBI YIIPaBJICHUS [IEPCOHAIOM IIPOEKTA.

Komanma mpoekra. Ee crnemuduka kak uenoBedeckoro pecypca. OCHOBHBIE MPOOJIEMEI,
BO3HUKAIOIIIKE TIPU YIPaBICHUH KoMaH0i. OCHOBHbBIE MOAXOAbI K (POPMUPOBAHUIO KOMaHbl. BiusHue
(akTOpOB BHEUIHEH CpeJibl Ha TNIAHUPOBAHUE KOMAaH/ bl MPOEKTa

Habop mnepconana mnpoekrta. Pa3BuThe KomaHABl MpOEKTa. YTIPABICHHE KOMAHJIION IPOEKTA.
OO0yueHue U MOTUBALIMS KOMaHbI TPOCKTA.

3.2. Conep:xaHue MPaKTUYECKOT0 0JIOKA UCHUTITUHBI

Ounasn gopma 00ydeHHs (MOTHBIH CPOK)

Ne Tema NpakTHYECKOro (CEMHMHAPCKOIO, JIA00PATOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE NOJOKEHHS TEOPUH YIPABICHHSI IPOESKTAMHU

113 2 Tewma 2. )Ku3HEeHHBIH UK U CTPYKTYpa MPOEKTa
I13 3 Tema 3. Ypasienne cogepKaHueM MpoeKTa

113 4 Tewma 4. YpaBiieHue BpeMEHEM NTPOEKTa

1135 Tema 5. YpaBiieHHE CTOMMOCTBIO IPOEKTA

113 6 Tewma 6. YpaBiieHHe KaueCTBOM ITPOEKTa

113 7 Tema 7. YpaBneHue puckaMu poeKTa

I13 8 Tema 8. YmpasieHne mepcoHaIoM IpoeKTa

3aouHas popma 00yueHus (MOJHBIN CPOK, yCKOPeHHOE 00yueHue Ha 6a3eBO, moiHoe yckopeHHOE

o0yueHue)
Ne Tema npakTHyecKoro (CeMHHAPCKOro, JJa00paTOPHOIro0) 3aHATHUS
1 2
113 1 Tewma 1. OcHOBHBIE OJ0KEHHS TEOPHH YIPABICHHSI MPOEKTAMHU

1132 Tewma 5. YpaBieHHe CTOMMOCTBIO IPOEKTA
113 3 Tewma 7. YpaBiieHuE pUCKaMU POEKTA
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OuHo-3a04Hasi popMa 00yueHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOe YCKOPEHHOe 00y4YeHue)

Ne Tema nMpakTH4YeCKOro (CeMHHAPCKOr0, JJa00PaTOPHOI0) 3aHATHS
1 2
113 1 Tewma 1. OcHOBHBIE TOJOKEHHUS TEOPUH YIPABICHHS MTPOEKTAMHU

113 2 Tema 5. YpaBieHne CTOUMOCTBIO TTPOEKTa
113 3 Tema 7. YipaBieHune pucKaMu IPOEKTa
113 4 Tema 8. YmpasieHue nepcoHasoM IpoeKTa

3.3. O6pa3oBaTeabHbIE TEXHOJIOTHHI
QOunas ¢popma o0yueHus (IOJHBIH CPOK)

Bun ®opma / MeToabl o
%0 y4eOHOro
Ne Tema 3aHATUA y4eOHOoro HHTEPAKTUBHOIO
BpeMeHH
3aHATHSA o0y4eHuUs1

1 2 3 4 5
1 Tema 1. OcHOBHBIE NOJOKEHUS TEOPUU m Kefic-Metox 100

yIpaBJeHHUs IPOCKTaMHU
2 Tema 5. YnpaBiieHHE CTOUMOCTBIO m Keic-Meron 100

MIpOeKTa
3 | Tema 7. YnpaBneHne prcKkamMmu MpoeKTa 113 Keiic-meton 100
4 Tema 8. Ynpasienue nepcoHaioM m Kefic-Metox 100

MIpOeKTa

Hroro % 25%

3aouHas popma 00yueHust (IOJHBII CPOK, yCKOpPeHHOe 00yueHune Ha 6aze BO, moJjiHoe yckopeHHoe

o0yuyeHmue)
Bnu dopma / MeTtoabl
A P A % y4eGHOrO
Ne Tema 3ansaTHs y4eOHOro HHTEPAKTHUBHOIO
BpeMeHHU
3aHATHS o0yuyeHust

1 2 3 4 5

Tema 1. Ocno € TOJI0XKE .
1 M HOBHBIC 10T HiA 113 Keitic-meTon 50

TEOPUH YITPABIECHUS MPOCKTAMH

Tema 5. YopaBieHnue CTOUMOCTBIO o
2 p I13 Keiic-meron 50

MIPOEKTA

Tema 7. YpaBieHue puckamu .
3 113 Keitic-meTon 50

MPOEeKTa

HToro % 25%

OuHo-3204Hasi popMa 00yueHUs (MOJHBII CPOK, YCKOPEHHOE 00yueHHe, 0JIHOE YCKOPEHHOE 00yUYeHHe)

Bun ®opma / MeToasl o
"0 y4eOHOT O
Ne Tema 3ansTust y4eOHOro HHTEPAKTHBHOIO
BpeMeHH
3aHATHS 00y4eHuUsI
1 2 3 4 5
Tema 1. OCHOBHBIE MOJOKEHUS TEOPUU N
1 P I13 Keiic-meTon 50
yHpaBIeHHsI TPOSKTAMU
Tema 5. YpaBieHue CTOUMOCTBIO .
2 M TPABIICHHE CTOMMOCTD 113 Keiic-meTon 25
IIPOEKTa
3 | Tema 7. YnpaBineHue puckaMy IpOEKTa 113 Keiic-meTon 50
Tewma 8. YmpapneHue nepcoHaioMm N
4 P P I13 Keiic-meTon 50
MIPOEKTa
Hroro % 25%

1
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Pa3nen 4. Opranuzanusi caMoCTOSITEILHON PadoThHI 00yYarOIIMXCS

4.1. Opranuszanus caMOCTOATEJbLHONH PadoThl 00yYAIOIMXCS

Ne Tema IMCHUIIIMHBI Ne Ne pexomeniyemoi
BOIIPOCOB JINTEPATYPBI

1 2 3 4

1 Tema 1. OcHOBHBIE TTIOJOXKEHHUS TEOPUH YIPABICHHS 12341011 1-9

MPOCKTaMHU

2 | Tema 2. )KuzHeHHBIH UKI U CTPYKTypa MPOEKTa 7,12 1-9

3 | Tema 3. YnpasiieHue copep>kaHHEeM POCKTa 13 1-9

4 | Tema 4. YpaBiieHHE BpeMEHEM ITPOCKTa 14 1-9

5 | Tema 5. YrpaBieHue CTOUMOCTBIO IIPOSKTA 16 1-9

6 | Tema 6. YrpapiieHue KaueCTBOM ITPOEKTa 5 1-9

7 | Tema 7. YnpaBneHue puckaMu MpoeKTa 18 1-9

8 | Tema 8. YnpasiieHue epcoOHANIOM MPOCKTA 6,8,9,17, 19 1-9

IlepeueHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEJILHYI0 PadoTy 00y4arommxcst

[TpoexT 1 mporpaMMbl Kak OOBEKThI yIIpaBIEHHUS.
CrpaTernueckoe ynpasiieHHE IIPOEKTaMH.

Kpurepuu ycriexoB 1 Heyjau IpOeKTa.

BnusiHue okpy>xeHUs Ha pa3HbIE TUIIBI IIPOCKTOB.
Kpanuduxauus u ceprudukanus MeHeIKepa IpoeKTa.
PykoBOICTBO M JINIEPCTBO B IIPOEKTE.

OpraHu3alroOHHbIE CTPYKTYPbI IPOEKTA.

MeToap! MPOBEICHHS MIEPErOBOPOB U JIETOBBIX BCTPEY.
CranaapThbl 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yHACTHUKOB IPOEKTA.
0. IIpoeKTHO-OPHEHTHPOBAHHOE YIIPABIICHHE.

1. VYmpasneHue npoeKkTaMu B COBPEMEHHBIX ycioBusx Poccuu.
12. Craauu mporiecca yrpaBJIeHUs TIPOCKTaMHU.

13. VmnpaBnenue npeaMeTHOI 006JaCThIO TPOEKTA.

14. VmpasneHue npoeKTOM O BPEMEHHBIM MapaMeTpaM.

15. VnpaBnenue KOH(IMKTaMU B IPOEKTE.

16. Pa3paboTka CUCTEMBI yueTa U OTYETHOCTH B IPOEKTE.

17. VYnpaBneHue U3MEHEHUS MU B IPOEKTE.

18. CucTeMHBIH MOIXOA U MHTErPAIHsI B YIIPABICHUH ITPOSKTOM.
19. Koopaunanus paboT UCTIOIHUTENEH MpoeKTa.

RBOOo~N>O~WNE

4.2. IlepeyeHb y4eOHO-METOAMYECKOr0 00eceYeHHs1 CAMOCTOATEJIbHOM PadoThl 00y4aI0IIMXCH

CamocTrosTenbHas paboTa 00ydaromMXcsi OOecreyuBaeTcsl CIASAYIOUUMHU Y4eOHO-METOANUYECKUMHU
MaTepHaJaMu:
1. YkazaHusMu B paOouell mporpamme no aucuuringe (m.4.1.)
2. JleximoHHBIE MaTepUaiIbl B COCTaBE yueOHO-METOJMUECKOr0 KOMIUIEKCA 110 AUCIUIIIUHE
3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSMH [0 OpraHU3allMi CaMOCTOSATENbHOW pPabOThI
00y4aroIuXxcs B COCTaBe y4eOHO-METOANYECKOT0 KOMITJIEKCA MO JUCLUIUIMHE.
4. T'moccapuem no JUCHUHUIUIMHE B COCTaBe y4eOHO-METOJUUECKOr0 KOMIUIEKCa MO AUCHUIIINHE.

13



Pa3nes 5. ®oH/I OLIEHOYHBIX CPEACTB /I MPOBeAeHHUs TeKYLIero KOHTPOJIsl U MPOMeKYTOYHO
arrecTaunu 00y4aromuXxcs

@DoHO  OYeHOuHbIX  cpedcm8  no  OUCYUNIUHe — npeocmaensem — coOOU  COBOKYNHOCMb
KOHMPOIUPYIOWUX —~ MAMepuanog  NpeoHasHA4yeHHbIX Ol UBMEPEeHUs  YPOBHA  OOCHMUIICEeHUs
00YYaAIOWUMUCA YCMAHOBIEHHbIX pe3yibmamos oopazosamenvhol npoepammvl. POC no oucyuniume
uUcnonvL3yemcss Npu  NposeodeHuu  ONepamueHO20 KOHMPOAA U NPOMENCYMOUHOU ammecmayuu
obyyarowuxca. Tpebosanus xk cmpykmype u coodeparcanuio @OC oucyuniuHvl peeiameHmupyomcs
Tlonooicenuem o ponoe oyenouHvIX Mamepuanros no NPOSPAMMAM 8bLCULE20 0OPA308AHUSL — NPOSPAMMAM
bakanaspuama, mMa2ucmpamypul.

5.1. ITacniopT ¢oHIa OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

OueHoYHbIE CpPeACTBA
Koa unaukaropa n
e KonTponupyemsie pa3aesnsl (TeMbl) 3 HECKPHIITOPa JOCTHIKEHHS
B AUCHUIIMHbI J 13, CPO N
KOMIIeTeH Mt
C3)
1 2 3 4 5 6
Tema 1. OcCHOBHBIE MOJIOKEHUS TEOPUU Wa-1 YK-2.1.
! yIpaBieHHUs IPOCKTaMHU yo KM 11PB na-4 yK-2.2
Tewma 2. )Ku3HEHHBIH UK U CTPYKTYypa L5 YK-2.1
2 ‘ H TPYKIYP yO | IIPB | IIPB WJI-2 VK-2.2.
MPOEKTa
Tewma 3. YmpasneHnue copepkaHueM WA -7 YK-2.1.
3 MIpOeKTa yo 1PB 1PB WJ -6 YK-2.2.
WA -9 YK-2.1.
4 Tema 4. YpasieHue BpeMEHEM NIPOEKTa YO I1IPB I1IPB TJT-4 YK-2.2
Tewma 5. YmpaBineHHe CTOMMOCTBIO Na-3 YK-2.1.
> MIpOeKTa yo KM 1PB NJ-6 VK-2.2
U -7 YK-2.1.
6 Tewma 6. YpaBiieHue KaueCTBOM ITPOEKTa YO I1PB I1PB NA-8 YK-2.2.
WUa-9 YK-2.1.
7 Tema 7. YpaBieHue puckaMmu MpoeKTa YO KM [1PB WJT-10 YK-2.2.
Tema 8. YpasieHue nepcoHaiomM na-11 yK-2.1.
8 IIPOEKTa yo KM 11PB NA-12 YK-2.2.
3aounas popma 00yueHns (MOJHBIH CPOK, yCKOPeHHOe 00y4eHnne Ha 0a3e BO, mosHoe yckopeHHoe
odyueHmue)
OueHoYHbIE CpecTBA Koa nnankaropa u
e Kountpoaupyembie pasaenbl (TeMbl) JIeCKpUNITOpa
B AUCHUTIIMHBI J 113 (J13, C3) CPO JOCTHKEHHSA
KOMIIeTeHIIU
1 2 3 4 5 6
Tema 1. OCHOBHBIE MOJOXKEHUSI TEOPUU NA-1 YK-2.1.
1 YIIPABJICHIS POSKTAMHU yo KM TPB W-4 YK-2.2
Tena 2. 3K . -5 VK-2.1
2 ema 2. JKXu3HEeHHBIN LUK U CTPYKTYpa [IPB V-2 VK-2.2.
MPOEKTa
3 Tema 3. Ynpasienue coaep>kaHueM [IPB na -7 yK-2.1.
MIPOEKTa NI -6 YK-2.2.
na-9 yK-2.1.
4 | Tema 4. YrpaBiiecHHE BpEMEHEM MTPOCKTa YO IIPB VT4 VK-2.2
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HJI-3 VK-2.1.
5 | Tema 5. YrpaBieHue CTOMMOCTBIO TIPOCKTA YO KM IIPB WJT-6 VK-2.2
Wa-7 YK-2.1.
6 | Tema 6. YrpaBiieHue KaueCTBOM MPOCKTA I1PB NI-8 YK-2.2.
na-9 yK-2.1.
7 | Tema 7. YrpaBineHre pucKaMy IPOEKTa KM IIPB W10 VK-2.2.
Na-11 YK-2.1.
8 | Tema 8. YmpasiieHue nepcoHaNIOM MPOCSKTa IIPB WJT-12 VK-2.2.
OuHno-3a04Hasi popMa 00yueHHUs (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe, 0JIHOEe YCKOPEHHOe 00y4YeHne)
OueHo4YHbIE CPeCTBA Koa ungukaropa u
Ne Koutpoaupyembie pasaenbl (TeMbl) JleCKpUNnTopa
- JTUCIHUILTNHBI JI 113 (JI3, C3) CPO TOCTHKEeHHUS
KOMIIEeTeHI Uil
1 2 3 4 5 6
Tema 1. OCHOBHEBIE TIOJIOKEHUS TCOPHH Wa-1 YK-2.1.
1 VIIPABJICHUS POCKTAMU yo KM 1PB W-4 YK-2.2
Tema 2. XKusne 5 c a V-5 YK-2.1
2 Ma 2. JKu3HeHHBII UKIT ¥ CTPYKTYP IIPB V12 VK-2.2.
MPOEKTa
3 Tema 3. Ympasienue coaepx aHueM [IPB na-7 yK-2.1.
MIPOCKTA NI -6 YK-2.2.
Na-9 yK-2.1.
4 | Tema 4. YrpaBieHue BpeMEHEM IPOCKTa YO KM I11IPB WJT-4 VK-2.2
WI-3 YK-2.1.
5 | Tema 5. YmpaBrneHue cTOMMOCTBIO TIPOEKTA YO KM IIPB W6 VK-2.2
na-7 yK-2.1.
6 | Tema 6. YrpaBieHue KaueCTBOM MTPOEKTa I1PB NI-8 YK-2.2.
na-9 yK-2.1.
7 | Tema 7. YrpapiieHue pUCKaMU MPOCKTa KM I11IPB V10 VK-2.2.
na-11 yK-2.1.
8 | Tema 8. YnpaBieHue nepcoHaIOM MPOEKTa YO W12 VK-2.2.
YcaoBHbIe 0003HAYeHNS OLEeHOYHBIX cpeacTB (Ctoadus 3, 4, 5):
33 —3ammTa BBINOJHEHHBIX 3aJaHUi (TBOPYECKUX, paACUETHBIX U T.J.), HpPEJICTaBICHHE

MpEe3eHTaLNN;

T — tecTupoBaHue Mo Oe3MaIIMHHON TEXHOJIOTUY;
YO — yctupiii (hpoHTaNBHBIN, HHAMBUYaTbHbIN, KOMOMHUPOBAHHBII) ONPOC;

KM — xeiic-meTo;

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PEIICHUI 3aaHNi, BBIMOJIHEHHBIX 3a/1aHUM

B DJICKTPOHHOM BUAC U T.A.;
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5.2. OnleHOYHBbIE CPEACTBA TEKYIIEro KOHTPOJIA
IlepeyeHb NpaKkTHYeCKUX (CEMHMHAPCKUX) 3a1aHUI

Tema Ne 1: «OCHOBHBIE MOJI0KEHHS TCOPUH YIIPABJIECHUSA MIPOCKTAMMN

BrinosiHuTE TECTOBBIE 3a1aHUS.

1.1. Yto Takoe npoekt?

a) BpPEMEHHOE IIPEAIIPUATHE JUIsl CO3JaHUS] YHUKAJIbHBIX PE3YJIbTaTOB, IPOJYKTOB UJIU YCIYT;

0) ympasisieMoe IeJIeHaNPaBIeHHOE H3MEHEHUE UCXOITHOTO COCTOSIHUS JIF000U CUCTEMBI,
CBS3aHHOE C ONTHMM3ALMEN 3aTpaT BPEMEHU U PECYPCOB;

B) 3aMbICe]I, UJiesl, HAMEpPEHHUE;

I') BCE BapUAHThI BEPHBI.

1.2. K xakuM rojjaMm OTHOCST 3apO’KJI€HUE YIPABICHUS MPOEKTAMHU KaK CaMOCTOSITEIbHON cepbl
NEeATEILHOCTH?

a) k 30-M rogam XX Beka;

0) k 50-m rogam XX Beka;

B) k 70-m romam XX Beka,

r) k 80-M rogam XX Beka.

1.3. HazoBuTE OCHOBHOI MpU3HAK, XapAKTEPUIYIOLUIUN OHITHE «ITTPOCKT.

a) opraHu3anus IpOU3BOJACTBEHHOMN AESITEIbHOCTH;

0) HaNMMYUe OPraHU3alMOHHON CTPYKTYPhI YIIPaBICHUS;

B) JIOCTH)KEHHE KOHKPETHBIX PE3yJIbTaTOB 32 OTPAHUYEHHOE BPEMS;

T') B3aUMOJICHCTBYE MTPOCKTHON OPraHU3alliy ¢ BHEITHEH CpeIo.

1.4 Beiienure npu3Hak, OTAMYAIOMUN IPOEKT OT IPOU3BOJCTBEHHON CUCTEMBI.

a) OTHOKpaTHasl, He IUKIINYeCKas JesTeIbHOCTD;

0) HeTIpepBIBHBIN MPON3BOICTBEHHBIH MPOLIECC;

B) IEPUOAMYECKU MOBTOPSIOUINIICS BBITYCK MPOAYKIIUU;

I') HAJIMYUE CIELUATIbHON CUCTEMBI YIIPABICHHUS.

1.5 YUro HE siBnsieTcst 0cOOEHHOCTBIO SKOHOMUYECKUX TTPOCKTOB?

a) LEJIbI0 HKOHOMUYECKOTO IPOEKTa SBISETCSA YIy4ylIeHHME HSKOHOMMYECKHX IOKa3aTenei
(GYHKIIMOHUPOBAHUSI CUCTEMBIL;

0) CPOKM SKOHOMHMUYECKOTO MPOEKTA MPEABAPUTEIHLHO HAMEUAIOTCSI, HO TPEOYIOT KOPPEKTUPOBKHU
10 MEpE NMPOJIBUKEHUS IIPOEKTA;

B)KOJIMUECTBO PECYPCOB OMPEIEISIETCS BOZMOKHOCTIMU HPEAIPUITUM;

I') KOJINYECTBO PECYPCOB OIPAaHMUYEHO MPOU3BOJCTBEHHBIMU MOIIHOCTSIMHU.

1.6. B uem 3akitouaeTcsi 0COOEHHOCTh COI[UANIBHBIX TPOEKTOB?

a) LEJIbIO COLMANBHBIX MPOEKTOB SIBJISIETCS YIyUlIEHHE S5KOHOMUYECKHX ITOKa3aTeslel CUCTEMBI;

0) CPOKHM ITPOEKTA YETKO OMPEJIENIEHBI U HE TPEOYIOT KOPPEKTUPOBKHU B IIPOLIECCE pealln3allly;

B) KOJIMUECTBEHHAs! M KaUECTBEHHAs OLICHKA IOCTH)KEHUS Pe3yJIbTaTOB CYIIECTBEHHO
3aTpy/HEHA,;

I') OCHOBHbIE OTPaHUYEHHUS CBSA3aHBI C TUMUTHUPOBAHHONW BO3MOXHOCTBIO HCIOJIB30BAHUS
TEXHUYECKUX MOIIHOCTEH.

1.7 Kakas pa3zHuia Mex1y IPOEKTaMH U ONEPAL[MOHHOMN POU3BOICTBEHHOM JIEATENBHOCTHIO
(HECKOJIbKO BapHAHTOB OTBETOR)?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapaKkTep;

0) MPOEKThI UMEIOT MOBTOPSIOLIUICS XapaKTep;

B) IPOEKTHI YHUKAIbHBI/UHINBUIYaIIbHBI;

I') IPOEKTHI BPEMEHHBI.

1.8. Uro takoe PMBOK?

a) METOJl KOOpJMHAIIMH BBIOJHEHUS! KpYIMHBIX poeKToB B CLIA;

0) MeTO/1bl TOCTPOEHUSI CETEBBIX MOJIENE, pa3paboTaHHbIE COBETCKUMH YUEHBIMHU;

B) METOJ] aHaTTN3a U OLIEHKH MIPOTPaAMM;

T') CBOJI 3HAHMI MO0 MPOEKTHOMY YIIPaBIIEHUIO.

16



1.9. UTo U3 nepeyucieHHOT0 HIKE MOKET SIBISTHCS 0ObEKTOM YIPaBJICHUS B IPOCKTHOM
MEHEKMEHTE (HECKOJIbKO BAPUAHTOB OTBETOB)?

a) mopTdeab TPOSKTOB;

0) mporpamMma;

B) CTaJIMU )KM3HEHHOTO [IUKJIA MPOCKTA;

I') yCTaB NPEANPUATHUS, PEATU3YIOLIEr0 IPOEKT.

1.10. B uem 3akitoyaercs KIHOYEBOE MPEUMYIIECTBO YIIPABJICHUS TPOEKTaMu?

a) DKOHOMUSI BPEMEHH U PECYPCOB Ha peaTn3aIfio IPOEKTa 3a CYeT NpUMEHEHUs Y (HEeKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ HHCTPYMEHTOB YIIPaBIICHUSI.

6) BO3MOXHOCTH ¢ TOMOIIBI0 HHCTPYMEHTOB IJITAHUPOBAHUS CMOAEIHPOBATH JAETAIBHO U
dbopManu30BaTh peanu3aluio MPoeKTa.

B) BO3MOXKHOCTH OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3 (heKTHBHOCTHU
WHBECTUIIMOHHOTO MPOEKTA.

r) @opmupoBanue 3 (HeKTUBHON KOMAHBI 0 PEAIN3alUH IOCTABICHHOM Lenn

1.11 PykoBoauTe b MpOEKTa OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEACTBEHHBIM YUaCTHUKAM;

0) MacCUBHBIM YYaCTHUKAM;

B) IaCCUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM;

I') HEMOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.12 Yrto coboii mpeacTaBiseT MPoLecc YIpaBIeHUs TPOESKTOM?

a) MpoLEecC B3aUMOACUCTBUS 3aKa3UMKa U UCTIOJTHUTEIIS;

0) opraHu3aMOHHas CTPYKTYypa yIpaBJICHHUS;

B) IEHCTBHS U TPOLIEYPHI, CBA3aHHBIC C peann3anueil QyHKIMA yrpaBIeHUs IPOCKTOM;

T') PEryJIipHO MIPOBOJMMbBIE COBEIIAHUS TIEPCOHAIA, 3aHSATOTO B pEaIU3alllH IIPOEKTA.

1.13 Yro Takoe nmpenmMeTHas o01acTh Mpoekra’?

a) COBOKYITHOCTH MPOAYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPBIX JOIKHO OBITH O0ECIIEUEHO B
pe3yJsibTare 3aBepIICHUs OCYIIECTBIIEMOI0 IPOEKTA;

0) pe3yabTaThl IPOEKTA;

B) MECTOII0JIO)KEHHE TPOEKTHOTO oduca;

I') TpyIa 3J€MEHTOB (BKJIIOYAIOUINX KaK JII0JIeH, TaK ¥ TEXHUYECKHUE HJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU JEMCTBOBATh KAaK €IMHOE LIEJ0€ B LENIAX
JIOCTHKEHUS TIOCTABJICHHBIX NIEPE]l HUMU LIEIIEH.

1.14 Yro coboii mpecTaBisieT )KU3HEHHbIN LUK TpoeKTa’?

a) TOKYMEHT, MPECTABISIONINNA XapaKTePUCTUKY OCHOBHBIX MapaMeTPOB MPOEKTA;

0) IPOMEXKYTOK BPEMEHU MEX/1Y MOMEHTOM IOSIBJICHUS MPOEKTa U MOMEHTOM €T0 JINKBUAALINN;

B) COBOKYITHOCTh OT/IETIbHBIX PadOT MO peannu3alny NpoeKTa;

I') IEpHOJ] MOCTaBKU MaTepUaIbHBIX PECYPCOB.

1.15 Yto Takoe ¢aza npoekra?

a) MOJIHBIN Ha0Op MOoCeA0BaTENbHBIX PAOOT MPOEKTA;

0) pa30uBKa MPOEKTa HA HEPAPXUUYECKHE TOJCUCTEMBI 1 KOMIIOHEHTHI;

B) KJIIOYEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE JJI OCYIIECTBIECHUS KOHTPOJIS HaJl XO/I0M €ro
peanu3anuy;

') HabOp JIOTHYECKU B3aUMOCBSI3aHHBIX Pa0OT NMPOEKTa, B MPOLIECCE 3aBEPIIEHUSI KOTOPBIX
JIOCTUTAETCS OIMH U3 OCHOBHBIX PE3YJBTAaTOB IIPOEKTA.

1.16 Yro u3 nepeunicnenHoro Huwxke HE oTHOCHTCS K 001acTIM 3HaHUN B TPOEKTHOM
MEHEeKMEHTE?

a) yrpaBJieHUE BPEMEHEM;

0) ynpaBieHHe IePCOHAIOM;

B) yIIpaBJIeHHE [JIaHUPOBAHHUEM;

T) yIpaBJ€HUE PUCKAMHU.

1.17 CooTHecuTe nepHoOAbl pa3BUTHS MPOSKTHOTO YIPABJIECHUS 32 pyOeKOM ¢ UX
XapaKTepUCTHUKAMU:

1. 1930-50-€ rr. a) pa3BUTHE CHUCTEMHOTO TOJXOAa K
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2.1960-¢ rT.
3.1970-e rT.

4, 1980-¢ rr.

5.1990-¢ rT.

YIIPABJICHUIO TIPOCKTOM
0) 3apoXKJICHHE YIIPaBICHUS IPOESKTOM
B) pa3BUTHE METOJIOB  CETEBOTO
TUTAHUPOBAHHUSI
I') yIpaBjeHUE IPOCKTOM Kak cdepa
npodeccnoHaABHOM e TEIBHOCTH
JI) HOBBIC HAIPaBICHUS W
MPUMEHECHHS YIIPABICHHS IPOSKTOM

chepsl

1.18 CooTHecuTe neproipl pa3BUTHS IPOEKTHOTO yIpaBieHus B Poccuu ¢ ux

XapaKTePUCTHKAMHU:
1. 1930-50-€ rT.

2.1960-¢e rT.
3.1970-e rr.

4.1980-¢ rr.
5.1990-¢e rr.

1.19 YcranoBuTe COOTBETCTBHE:
1. TepMuHATBHBIN TPOEKT

2. Pa3zBuBaromuiicst mpoeKT

3. OTKpBITHII IPOEKT

a) BHEIPCHHWE M pPa3BUTHE METOJIOB
CETEeBOTO MJIAHUPOBAHUS U YIIPABIICHUS;

0) MporpaMMHO-IIEJICBOE YIIPABJICHUE;

B)  TPEONOCHUIKM  BO3HUKHOBEHHS
yIIPaBJICHUS IPOCKTOM;

r) BxoxJeHue Poccum B MHUpOBOE
COOOIIECTBO YIPABJICHUS MIPOCKTOM;

) pa3BUTHE MIPOTrpaMMHBIX
KOMILIEKCOB IPOEKTHOTO yIIPABIICHHSI.

a) TPOEKT, HE HMMEIONUX KOHEYHBIX
LeJeH, JTOCTHKCHHE KOTOPBIX O3HA4alo Obl
3aBEpIICHUE IMPOEKTa, HE TOJBKO B XOJ€
WHULHMALIUM IPOEKTA, HO U B XOJI€ YIIPABJICHUS
JAHHBIM TIPOEKTOM, T.€. IPU peaU3aLUU
MPOEKTA MPOUCXOIUT OTKA3 OT MOTECHI[UAIBHOMN
BO3MOXHOCTH €0 3aBEPILCHUS

0) MPOEKT, UMEIOUINN TEPMHUHAIBHYIO
1eJlb M YETKO OrpaHWYEHHBIM >KU3HEHHBIN
LUK,

B)IIPOCKT, HA MOMEHT WHHIMAIMU HE
HMCIOIIUM KOHEYHBIX IIeNIeH, JOCTHIKCHUE
KOTOPBIX OBl 03HAUAJI0 3aBEPIICHUE TPOEKTA.

1.20 BeriaenuTe NOACUCTEMBI YITPaBJIEHUS IPOEKTOM:

a) ynpaBJieHUE COAEepKaHUEM MPOEKTa,
0) ynpaBieHHe KadyeCTBOM IIPOEKTa,
B) yIipaBJI€HHE IUITaHUPOBAHUEM IIPOEKTA,

r) YIIPaBJICHUC KOMMYHUKAIUAMU IIPOCKTA.

Tema Ne 4: «YnpaBjieHHe BpeMeHeM NMPOEKTa

3aganue 1

HOCTpOI/ITB ceTeBoit Fpa(I)I/IK.YHpOCTI/ITB CCTCBYIO MOJICIIb, I[O6I/IBIJ_II/ICB HAUMCHBIICTO KOJIMNYECTBA

JIMIIHUX CBsi3eil  nepeceyenuid. [loctponTh nuarpaMmy npeamecTBOBaHMUS.

[IpenmectByromas PaccmaTtpuBaemast [IpenmecTByromas PaccmatpuBaemas
paborta pabora paborta pabora
- A I, 1 K
A b A,Bb, B 3
- B X, 3 )41
A, B r XK, E, U K
A, B )| A. b J
I, T E - M
A, b H A, H O
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3aganme 2

BrInoTHUTE TECTOBBIC 3aJaHUS:

2.1 Yro u3 nepeunciennoro Hmwke HE siBisercs ncxoaHoit nHGopManuei st OnpeeIeHs] COCTaBa
orepaiuii, KOTopble HEOOXOIUMO BBITTOJIHUTE JJISI IOyYEHUS Pe3yIbTaTOB IPOEKTa?

a) uepapxuveckas cTpykrypapadbor WBS;

0) onucaHue COIepKAHUS MTPOCKTA;

B) 11a0JI0HBI (TUTIOBBIE )ParMEHTHI pabOT MO aHAJIOTUYHBIM MPOEKTaM);

I') BCE BBIIIENIEPEUNCIEHHOE.

2.2 JlaiiTe onpezesieHne MOHATHIO padoTa B CETEBOM MOJICIIH.

a) MPOU3BOICTBEHHBIH MpoIecC, TPEOYIOMNI 3aTpaT BPEMEHH U PECYpPCOB U MPUBOISIINN K
OTpeieIieHHOMY pe3yJibTary;

0) coObITHE WM J1aTa B XOJI€ OCYIIECTBICHUS IPOCKTA;

B) IepuoJ1 pabodyero BpeMeH!, KOTOPbIH HEOOXOIUM JIJIs1 TOTO, YTOOBI BBITIOJHUTH PadoTy;

I') BpeMs, 3aTpauy€HHOE COTPYIHUKAMHU Ha MOJyYEHHUE pE3yJIbTaTa.

2.3. Urto coboii mpencTaBisatoT MeTo 1 Kputudeckoro myTd (CPM) u METOIOIIEHKH B IIepecMOTpa IJIaHOB
(PERT)?

a) METO/IbI OLIEHKHU 3((HEKTUBHOCTH ITPOCKTOB;

0) MeTO/1bl JITAHUPOBAHUS IIPOEKTOB;

B) METO/IbI OLICHKH PUCKOB, CBSI3aHHBIX C peanu3alfeil MpoeKToB;

') METOJIbI HHUIIUAIIUN TIPOCKTOB.

2.4 Metoabl yIpaBJIeHUS Ha OCHOBE CETEBBIX MOJENIeH OTyYMIN Ha3BaHHE:

a) MeTojbl 0030pa U MepecMoTpa MPOrpamm;

0) METOJbl CETEBOrO IJIAHUPOBAHUS U YIIPABICHUS;

B) IPOrpPaMMHO-1IENIEBOM MTOAXO/;

I') METOJbI KPUTUYECKOTO MYTH.

2.5 ®uktuBHas paboTa — 3TO:

a) TPYAOBOM IPOIECC, HE UMEIOIIHNI Pe3ylbTaTOB;

0) HeomlaunBaemast pabora;

B) paboTa, pe3ynbTaThl KOTOPOH HUKOMY HE HYKHBI;

T') 3aBUCUMOCTB MEXK]Ty IBYMS WUIH HECKOJIBKUMU COOBITUSAMU, HE TPEOYIOIIasi HA 3aTpaT BpeMEHH, HH
PECYPCOB, HO MOKA3bIBAIOIIAS JIOTHYECKYIO CBSI3b PaboT.

2.6 Oxxuganue — 3T0:

a) TEXHOJOTMYeCKas WM OpraHUu3allMOHHAsI B3AUMOCBSI3b MEX]Y COOBITUSIMU;

0) mporiecc, He TpeOYIOMIMIA 3aTpaT Tpy/a, HO TPEOYIOIINI 3aTpaT BPEMEHU;

B) BBIHYKJIEHHBIN MPOCTOM paOOTHUKOB, MAIITUH U MEXaHU3MOB.

2.7 CoObITHE — 3TO:

a) pe3yNbTaT BHIMOIHEHHUS OJHON MIJIM HECKOJIBKHUX PadoT, MO3BOJIAIOMINN HAUWHATE CIIETYIONIYIO
pabory;

6) Hayaso paOOThI UM 3aBepIleHHE PadoThI;

B) OJHOBPEMEHHOE 3aBEpPIICHHE WU HAYaJI0 HECKOJIBKUX PaloT.

2.8 Uem oT/IMUAIOTCS CTPEJIOYHbIC AUATPAMMBI OT AHArpaMM MPEALIECTBOBAHUS?

a) B CTPEJIOYHOM IMarpaMMe CTpeIKaMu OKa3bIBAIOTCS JIOTUYECKUE CBSA3U MEXAy paboTaMu, a B
JuarpamMme MmpeAniecCTBOBAaHUS — CaMU palboThI;

0) B CTPENIOYHOM JuarpaMme CTpesIKaMH IMOKa3bIBalOTCs pabOThL, a B IMarpaMMe IpeIIecTBOBaHUS —
JIOTHYECKHE CBSI3U MKy paboTamu;

B) MarpaMMa IpeaiecTBOBaHUS — 3TO METO/I IOCTPOCHUSI CETEBOM MOJeNI IPOEeKTa, a fuarpamma
MpEeAIIeCTBOBAHMS — MOAX0 K mocTpoeHuto CJIP.

T') CTPEJIOYHBIC TUArPaMMBI OT TUArpaMM IPe/IIIeCTBOBAHNS HUYEM HE OTIUYAFOTCS.

2.9 Co0bITHE COBEpIIACTCS:

a) B T€UEHHE MaKCUMAIbHOUN MPOJOIKUTEIHHOCTH MPEAIIECTBYIOMUX PaboT;

0) B TeueHHUE MPOJOJDKUTEIBHOCTH MPEANISCTBYIOMIEH padOThl, IeJICHHON Ha IECATUYHBIN Torapudm
MPOJOHKUTETFHOCTH KPUTHUECKOTO MyTH CETEBOTO rpaduka;

B) MTHOBEHHO M HE UMEET MPOJIOKATEITHHOCTH.

2.10B ueMm nmpeuMyIecTBa CTPEIOYHBIX AUAarpaMM Tepen auarpammamul anra?
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a) CTpeJIOYHbIe AUarpaMMBl JIerde B OCTPOEHUH, yeM rpaduk I'aHTa;
0) npu Kakux-1100 U3MEHEHHSIX, BOSHUKAIOUINX B IPOLIECCE BHIMOIHEHUS pabOT 10 MPOEKTY, B CETEBOM
rpage 10BOJIBHO JIETKO pa300paThCs Ha KaKUe CBA3aHHbIE PA0OTHI 3TO MOBIMSIET U KaK 3TO OTPA3UTCs Ha
OKOHYATEJbHBIX CPOKaX BBHIOJHEHUS BCEX PadoT;
B) OZIHOBPEMEHHOE OTOOPaXXKEHUE MEPOIIPHUITUN 1 CPOKOB MX BBIITOJHEHMS,a TAKXKE MPE/ICTaBICHUE
UHPOpPMALIUU B TAOJIMYHOM BHJIE 3HAUUTEIHHO 3aTPYAHSIOT BOCIIPUATHE TuarpaMmsbl ['anTa;
I') y CTPEJIOYHBIX AUarpaMM HeT HUKAKHUX MPEUMYILECTB Mepesl AuarpaMmmamu ['anTa.
2.11Kaxkas ommOKa pu MOCTPOCHUH CETEBOM MOJICTN HA3bIBACTCS «TYITUK»?
a) co0ObITHE, KOTOPOMY IPEIIECTBYIOT PA0OThI, HO HET MOCIEAYIOIUX XBOCTOB U 3aMKHYTBIX LIMKJIOB;
0) coObITHE, y KOTOPOTO €CTh MOCIIECAYIONINE padOTHI, HO HET MPEAMIECTBYIOIINX;
B) COOBITHE, KOTOPOMY IPEALIECTBYIOT Pa0OThI, HO HET MOCIEAYIOIHUX;
T') COOBITHE, Y KOTOPOTO €CTh MOCIEAYIONIHe Pa0OThI ¥ 3aMKHYTHIE ITUKIIBI.
2.12 YTo Takoe KpUTHUECKHUH MyTh (METO KPUTHYECKOTO MyTH )(HECKOJIbKO BApUAHTOB OTBETA)?
a) camast JUIMTeNIbHAs [IeTI0YKa ONepalui;
0) camas KOpOTKasl LIeNI0YKa OIeparuii;
B) nepuoj pabouero BpeMeHH, KOTOPbI HE0OXO0AUM JIJIsl TOTO, YTOOBI BBITIOJHUTE PadoTYy;
r) HarOoJiee ObICTPBIN MyTh JOCTHKEHUS LieNel IPOeKTa.
2.13 Yro o3HauaeT napaMeTp «paHHEE OKOHYaHHE PabOThI».
a) caMoe paHHee U3 BO3MOXHBIX CPOKOB Hayasia paboThl;
0) camoe paHHEE U3 BO3MOXHBIX CPOKOB OKOHYAaHUS pabOThI;
B) caMblii IO3/IHUI U3 JOITYCTUMBIX CPOKOB Hayasla paboThl, P KOTOPOMHE YBEIMUYUBAETCs 00111ast
JUTUTEIIEHOCTD TIPOEKTA;
I') camoe M03/JHee U3 AOIYCTHUMbIX CPOKOB OKOHYaHMs pabOoThl, IPU KOTOPOM HE YBEIMYUBAETCs 0011as
JUTUTEIIEHOCTD TIPOEKTA.
2.14 Y10 OTHOCHUTCS K aHAIUTUYECKUM TapaMeTpaM MPOeKTa(HECKOJIbKO BApUAHTOB OTBETOB)?
a) paHHHUE HAYaJIa U paHHUE OKOHYAHUS padOT CETCBOW MOJICIIH,
0) no3/1HUe Havaja U MO3IHUEe OKOHYaHUs paboT CEeTEeBOM MOeNH,
B) CpellHUE Havaja U CPeJHHE OKOHYAHUS pabOT CETEBOW MOJIEIH,
I') onpeienienue paboT, COCTaBIAIOIUX KPUTUYECKUHA Ty Th.
2.15 YcraHOBHTE COOTBETCTBUE!
1. fuknorpamma a) OpueHTHPOBaHHBIN rpad, H300pakaroLNil Bce HEOOXOIUMBIE JUIS
JOCTIDKEHUS [IEJH MTPOEKTA OTIEpAIlH ¥ TEXHOJIOTUIECKHE
B3aUMOCBSI3H.
2. Iuarpamma 'anta  6) JIuHeiliHas quarpamma npooJKUTENBHOCTH paboT, KOTOpas
oTtoOpakaeT paboThl B BUJE HAKJIOHHOMN JIMHUH B JBYXMEpPHOU
CHCTEeMe KOOPJMHAT, OIHA OCh KOTOPOI M300pakaeT BpeMmsl, a Ipyras
— 00bEMBI WIIN CTPYKTYPY BBIMOIHIEMBIX paboT.
3. depeBo perieHuit B) ['Opu30HTaIFHO PACIIOIOKEHHBIN aTbTE€PHATUBHBIN
BEPOSITHOCTHBIN HepapXudeckuil rpad, COCTOALINMN U3 BEPIIUH
Pa3TMYHOTO THIIA — TOYEK MPUHSITHS PEIICHUH W TOYEK
BO3HUKHOBEHUS MOCJIEACTBUI OT MPUHSATHIX PELICHUH.
4. CereBast MOJIEIIb r) JIuneinast tuarpamma npo0JKUTENBHOCTH padoT,
otoOpaskarorias paboThl B BUE TOPU30HTAIBHBIX OTPE3KOB.
2.16 YcTaHOBUTE COOTBETCTBHE:

1. CeteBble rpauku NepBoil cTeneHn a) Jleranu3upoBaHHbIE CeTEBbIe TpaduKHy,

JeTanu3anuu WCIOJIb3YIOTCS AJIsl OTIEPATUBHOTO YIIPaBIICHUS
Ha HU3LIEM YPOBHE.

2. CeteBble rpauKu BTOPOIl cTENEHN 6) CereBble rpapuky o KOMILJIEKcaM padoT,

JeTan3alnun 10 TEXHOJIOTUYECKUM y3J1aM MPOAYKLIHUN WIIH

K€ TI0 KPYITHBIM 3Tanam >KM3HEHHOI'O IUKJIA
IIPOEKTA, IIPEIHA3HAYEHBI U1 PyKOBOJACTBA
CPEIHETO YPOBHS.
2. CeteBble rpauKu TPEThEN CTEEHH B) [Ipenna3znadens! sl pyKoBOAUTEIEH
JleTaIn3aluu IIPOEKTa U PYKOBOJCTBA KOMIIAHUH, C UX
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MTOMOIIIBIO MOYKHO OCYIIECTBIISATH 001IIee
PYKOBOJCTBO paboTamMu 1O POEKTY.
2.17 YcTaHOBUTE COOTBETCTBUE:

1. Kputnaeckue paboTsl a) paHHEe HaYaJIo MOCJIeIYIoNIel paboThl 3a
MHHYCOM PaHHEro OKOHYaHUS JaHHOM paboThI

2. OOt (moJIHBIN) pe3epB BpEeMEHHU 0) IPOJOHKUTEITLHOCTh KPUTHIECKOTO IyTH 32
BBIYETOM IPOJIOJKUTEIILHOCTH JIF000T0
Jpyroro myTu

3. YacTHbIll pe3epB BpeMEHU B) pabOTBHI, JIEKAIUE HA KPUTUYECKOM MyTH U
HE UMEIOIINE PE3EPBOB BPEMEHU

4. KoadpuumeHT ciioxkHOCTH CeTeBOTro ') OTHOLICHHE KOJMYECTBA paboT CETEBOrO

rpaduka rpaduKa K KOJIM4YECTBY COOBITUI

2.18 Kakwue CcymiecTByIOT paBujia OCTPOSHUS CETEBBIX rpaduKOB?

a) cienyeT u3berath nepeceueHus CTPesoK;

0) HEeZOMYCTUMO CTPOUTH 3aMKHYTbHIE KOHTYPHI;

B) KOJIUPOBAHME COOBITHIA CETEBOTO rpaduika He UMEET KaKuX-T100 periaMeHTaIHiH;

T') TYIIUKU ¥ XBOCTOBBIE COOBITUSI MOTYT IPUCYTCTBOBATh B HEOTPAHMUYEHHOM KOJIMYECTBE;

1) MEXy 0003HAUSHHUSIMU ABYX CMEXKHBIX 00JIACTEH MOXKET MPOXOAUTH TOJIBKO OJTHA CTPEIKA.

2.19 Kputnueckuii mythb — 3710:

a) MyTh CETEBOro rpaduka ¢ Kparyaiiiien AIUHOM;

0) myTh ceTeBOro rpaduka ¢ MaKCUMaJIbHOM JITMHOM’;

B) cpeaHsisi apupMeTHiecKas Bcex MmyTel ceTeBoro rpaduka.

2.20 YmopsimoueHue ceTeBoro rpaduka mpeIcTaBiseT coo0ok:

a) JHUKBUIAIUIO U3JIHUIIHUX JTOTUYECKUX CBA3EH U COOBITHIA, COKpAIllEHUE KOTMYECTBA MEPECeUCHUII;
0) yCTaHOBJIEHHE ONTHMAIBHOTO COOTHOIICHHS MEX/Y KOJMIECTBOM PabOT U KOJIMYECTBOM COOBITHIA;
B) HYMEpaLHUIO0 COOBITHIA.

Tema Ne S: «YnpasieHue cTOMMOCTBIO IPOEKTa»
3ananue 1
BrInonHuTe TECTOBBIE 3a/1aHUS:
1.1 Yem ompenensercst CTOMMOCTb ITPOEKTa (HECKOIbKO BAPMAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYPCOB IIPOEKTA;
0) CTOMMOCTBIO pabOT MPOEKTA;
B) BpEeMEHEM paloT MPOEKTa;
I') IPOIOJKUTEIBHOCTBIO pabOT MPOEKTA.
1.2 Kakoii mporiecc He BKIIIOUAETCS B YIIpaBJICHUE CTOMMOCTBIO TIPOEKTa?
a) mpoliecc IIaHUPOBaHMS PECYPCOB;
0) MpoIIeCC OLIEHKU CTOMMOCTH;
B) IpoLecc pa3paboTKu O10KeTa;
T') BCE BBIIIENIEPEUNCIEHHOE.
1.3 Yro Takoe cMmera npoekra’?
a) cymMMa CpeZCTB, HEOOXOIMMBIX JIS MOKPBITHS OTAENbHBIX (00IINX) pacX0/10B OpraHU3aIiy, He
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOTYKIINH;
0) TOKyMEHT, CoJiepKalliii 000CHOBaHUE M pacyeT CTOMMOCTHU MPOCKTA;
B) IOKYMEHT, yCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS POEKTA;
T') BCE OTBETHI BEPHBI.
1.4 [Maiite onpeneneHne MOHATUIO OI0JKET IPOEKTA.
a) pacnpeziesieHne cTaTel pacxo/10B U I0X00B IO MepHoaM BPEMEHH;
0) JOKYMEHT, YCTaHABJIMBAIOIIUI OCHOBHBIE PECYPCHBIE OTPAaHMUYCHHS ITPOCKTA;
B) CyMMa CpEeJICTB, HEOOXOAUMBIX JUIsl IOKPBITUS OTJENbHBIX (0OIINX) PAacX0/I0B OPraHU3allU, HE
OTHOCHMBIX Ha C€0ECTOMMOCTh MPOIYKIIUH;
') TOKYMEHT, COJiepKalliii 000CHOBaHHE U pacyeT CTOMMOCTHU MIPOEKTa;
1.5. Yro Takoe Or0KeTHpOBaHHUE MTPOeKTa?
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a) OIpeielIeHne CTOMMOCTHBIX 3HAaYE€HUH BBIIOJIHIEMBIX B paMKaXx IIPOeKTa padoT U MPOEKTa B LIEJIOM;

0) mpoliecc MIaHUPOBAHUS PECYPCOB;

B) MIPOLIECC OLIEHKH CTOUMOCTH MPOEKTA;

T') BCE OTBETHI BEPHBI.

1.6. Kakoii Buj Orokera mpoekta HE cymectByet?

a) MpeBaApUTEIbHBIH;

0) TeKyIuii;

B) (pakTHyeckuii

I') 3aKJIIOYUTEIbHBIH.

1.7. Opranusanusi 1 KOHTPOJIb BBIIIOJIHEHUS IIpoekTa 1o croumoctd HE Brittouaer ...

a) pacripeneseHue (pyHKIMOHAIBHBIX 00s13aHHOCTEN M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM

yIIpaBJIEHUS] CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOCKTE;

0) y4eT GaKkTHUUECKHUX 3aTpaT B MPOCKTE;

B) aHAJIN3 OTKJIOHEHU CTOMMOCTH BBIIMIOJIHEHHBIX PA0OT OT CMETHI U OIO/IKETa;

r) (OpMUPOBAHUE TEKYIIEH OTYETHOCTU O COCTOSIHUU CTOMMOCTH U (PMHAHCHPOBAHUS IIPOEKTA.

1.8. B xakom Bujie Oropket npeacraBiarbess HE moxer?

a) KaJIeHJapHBIX IU1aH-rpauKOB 3aTpart;

0) MaTpUIIbI pacTpeIeICHUSI PACXOIOB;

B) CTOJIOYATHIX JHArpaMM 3aTpar;

T') JMHEMHBIX JUarpaMM pacipeieleHHbIX BO BpEMEHHU KYMYJIITUBHBIX 3aTpar;

1) KPYTOBBIX MarpaMM CTPYKTYpbl pacXo/10B;

T') BCE OTBETHI BEPHBI.

1.9. CtpykTypHupoBaHue OI0JKeTa MPOEKTa MOXKET OBITh BBIIIOJIHEHO:

a) 1Mo BUAaM pabor;

0) 1Mo cTaThsM 3aTpar;

B) 110 OTYETHBIM IIEPUOAM;

I') BCE BAPUAHThI BEPHBI.

1.10 MeTox ocBO€HHOTO 00beMa MO3BOJISIET ...

a) ONITUMU3UPOBATh CPOKU BBIITOJIHEHHSI TPOEKTA;

0) onpenenuTh OTCTaBaHUE/ONepeKEHHNE X0/1a pealn3alu padoT 1o rpaduKy U nepepacxoi/3KOHOMHIO

Oro/1KeTa MPOeKTa;

B) OIPENEIUTH MPOIOJKUTEIBHOCTh OTAEIBHBIX Pa0OT MPOEKTA;

') OCBOMTh MAaKCUMAaJIbHBI 00bEM OIOJIKETHBIX CPE/ICTB.

1.11 YcraHoBUTE COOTBETCTBHE:

1. ITpenBapuTENbHBIE CMETHI a) mpeJHa3HaueHbI 7151 CPAaBHEHUS
IJIAaHUPYEMBIX POEKTHBIX 3aTPaT C
UMEIOIINMUCS (PUHAHCOBBIMU OTPAHUYECHUSAMHU

2. IlepBuunsbie (paKTOPHBIE) CMETHI 0) nmpeaHa3HAYEHBI IJIs1 IPUHATHS
OKOHYATEJIbHOTO MHBECTUIIMOHHOTO PEIICHUS
0 3aIlyCKe WJIM OTKa3e OT MMPOEKTa

3. IlpubnmxkeHHbIe CMEThI B) MpeIHA3HAYEHBI JUIs OTIpeJIeNIeHUs MOPsIKa
BEJIMYMHBI PEANoIaraeMblx 3aTpar
Ha4YMHAIOIIErocs IIPOeKTa

4. CBOHBIE CMETHI I') IpeIHa3HauYeHbl I OKOHYATEIbHON
(uKcaI CTOMMOCTH NPOEKTa

1.12 Kak Ha3bIBaeTCsi METOJ, IPU KOTOPOM JUIsl CTOMMOCTHOM OLIEHKH HCIOJB3YETCS CTAaTUCTUYECKas

3aBUCHUMOCTB MEX]ly CTOUMOCTBIO OIlEpallMK U JPYTUMHU NIEPEMEHHBIMY, ITOJIy4€HHAs Ha OCHOBE aHaJIN3a

UCTOPUYECKHUX JAHHBIX?

a) DKCIIEpTHas OLIEHKA,

0) mapaMeTpudecKkas OIeHKa,

B) OIICHKA I10 aHAJIOTaM,

T') OLIEHKA «I10 TPEM TOUKaM».

1.13 B uem oTau4us MeXIy CMETOM U OFOKETOM ITPOeKTa?

a) OIO/KET MPOEKTa COAEPIKUT 3aTpaThl, paclpeieIeHHbIe IO BpeMEHHBIM IepHoJiaMm,
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0) OO/ KET TPOEKTa MOKET COJIEPKATh HE TOJIBKO 3aTPaThl, HO U JOXOABI OT MPOEKTA,
B) OTJIMYMNA MEKY CMETOM U OIOJKETOM HET,

r) GI0/KET MPOEKTa COJIEPIKUT HE TOJIBKO MPSIMbIE, HO U KOCBEHHBIE 3aTPaThI.

1.14 YcraHoBuTe COOTBETCTBHE:

1. YTouHeHHBIN OI0KET a) pa3paboTka paboueli JOKyMEHTAIM!
2. Texymuii OroKeT 0) TeHAEPHI U 3aKIIFOUYCHUE IOTOBOPOB
3. [IpenBapuTenbHBINA OIOKET B) peayin3aIus MpoeKTa

4. Ba30Bblil OI0IXKET r) 000CHOBaHWE WHBECTUIINI

1.15Kakue moka3areian pacCUnuTHIBAIOTCS JIJIsl OIICHKH (prHAHCOBOM A(hPEKTUBHOCTH MPOESKTa?
a) BHYTPEHHSISI HOpPMa JJOXOTHOCTH,

0) CPOK OKYIIaeMOCTH,

B) YMCTAas MPUBEJICHHAS CTOUMOCTb,

') CPOK pealiu3aliu MPOeKTa,

1) BeTUYMHA TPeOYeMbIX HHBECTUIIUH.

1.16 Ecnu nHAEKC BBIOJHEHUS CTOMMOCTH Oomble 1, To:
a) B MPOCKTE UMEET MECTO IKOHOMHUSI OFOIKETa,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IPOCKTE HMEET MECTO OTCTaBaHUE MO CPOKAM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKaM,

1) BEpHBIX OTBETOB HET.

1.17 Ecnu uHAeKc BBIMOTHEHUS paclicaHus MeHsbIe 1, To:
a) B POCKTE UMEET MECTO IKOHOMHUS OFOJKETa,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IPOCKTE MMEET MECTO OTCTaBaHUE IO CPOKAM,

T') B IPOEKTE UMEET MECTO OlepekeHue rpapuka,

1) BEpHBIX OTBETOB HET.

1.18 YcranoBuTe COOTBETCTBHE:

1.IlpumensieTcst Ha paHHUX CTaUAX A) O1ieHKa CTOMMOCTHU IPOEKTA M0 aHAJIOraM
peanu3anyy IpoeKTa

2.IlpumensieTcst Ipu IeTalbHOM b) Onenka cTOMMOCTH NMPOEKTA «CBEPXY BHU3»
IUTAHUPOBAHUH NTPOEKTA

3.Ilpumensiercs Ha J1IOOBIX ATanax MpoeKTa B) Ananus npeasioxxeHni UCTIOTHUTENEH

I') ITapameTpuueckas oneHka
J1) OtieHKa «CHU3Y BBEPX»

1.19 Kakue cymecTByroT BUIbI 3aTpaT?

a) POCTHIE U CJIOKHBIE,

0) IOCTOSIHHBIE U IEPEMEHHBIE,

B) MpSIMbIE U HAKJIAJHbIE,

I') CTATUYECKHUE U TUHAMHYECKHE.

1.20 OueHka «110 TpeM ToOYKaMm» OCHOBaHa Ha UCIOJIb30BAHUU!

a) metona PERT,

0) metona GERT,

B) MmeToa MPM,

r) nuarpammsl ["aHTa.

3amanue 2
Heo6xoanmo BeIOpaTh OJUH U3 MATH MHBECTHIIMOHHBIX MTPOEKTOB, UCXOS U3 JAHHBIX, MPEICTaBICHHBIX
B TaOJIHIIe, YIUTHIBAsS, 9TO =12%.

IIpoekt NuBectunuu, Jloxon, ThIC. pyo.

TBIC. TOJI. 1ronm 2ron 3ron 4ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
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|5 | 750 | 100 | 150 | 300 | 400

Tema Ne 7: «YnpaBJiieHHe PpUCKAMHU MIPOEKTA»

3ananue 1.

B xozxe peanu3zanuu npoekra CTpOUTENIBCTBA 3aBOJa M0 MIPOU3BOACTBY KEPaMUUYECKON IUIMTKHU B
Horunckom paiione MocKoBCKO# 00J1. ObUIa MOJTydeHa JOTOJIHUTENbHAsT MapKETUHTOBask HHPOpMAIUs
00 W3MEHEHMH CIpOca Ha KEpPaMUYECKyK IUIMTKY Ha pblHKe Mocksbl. [lo cpaBHeHHI0 ¢ paHee
3aIJJaHUPOBAHHBIM OXKHJAeTcss OO yBenmudeHue, U0 yMeHbIIeHHe crpoca. Mcxoms u3 3Toro
PYKOBOJUTENb IPOEKTA pacCMaTPUBAET TPH BO3MOXKHBIX BapHaHTa PEIIEHUs] OTHOCUTEIBHO COAEPIKaHUS
IIPOEKTA:

o BapuaHT | — yBEIMYUTHh MOIIHOCTH CO3/IaBa€MOI0 3aBOJla IIyTEeM YCTaHOBKHM HOBOrO, Ooiiee
IPOM3BOJUTENBFHOIO, HO BMECT€ C TeM Ooyiee JOpororo o0OpyAoBaHHs. OTOT BapHaHT TpeOyer
KOPEHHOI'0 IIEpeCMOTpa MPOEKTA;

o BapuMaHT 2 — TMOCTPOUTH 3aBOJA TOH K€ MOIIHOCTH, 4YTO ObUIa 3alUIAaHUPOBaHa, HO
OpraHu30BaTh JBYXCMEHHYIO pPaboTy. OTOT BapuaHT TpeOyeT [OINOJHUTEIbHBIX COIVIACOBAHUN U
NPOEKTHBIX PadoT;

o BapUaHT 3 — MOCTPOUTH 3aBO/] TOH k€ MOIIHOCTH, 4TO Oblja 3alJJaHUPOBaHA, U OPraHNU30BaTh
paboTy B O/IHY CMEHY.

Heo6x0a1M0 OCTpOUTH JEPEBO PELEHHM, IPEACTaBIISIONIEe CUTYALUIO 110 IPOEKTY.

JleHeKHbIe TOTOKH 110 KaX/I0My BaApUAHTY PELIEHUS:

B [Magenue cripoca Ha [ToBbIlIeHUE cripoca Ha
apUaHT PEIICHHUS 504 15%

BapuanT 1 (HOBoe 000pymoBaHUE) 260 440

BapuanT 2 (1ByxcmenHas paboTa) 300 420

BapuanT 3 (paHee 3arutaHupOBaHHbBIC 300 340

MOIITHOCTH )

IToBeienue crnpoca Ha 15% oxupaercs ¢ BeposTHOCTBIO 0,6, a cHMXKeHHME cripoca Ha 5% — ¢
BeposATHOCTHIO 0,4.

ITocTpoliTe nepeBO pelIEHUN C YUCICHHBIMM MOKasareiasiMu. Paccuuraiite NepeBO peLICHUN U
ONPEIETUTE ONTUMAIIBHOE PELICHHE 10 ITOKA3ATENI0 OKUIAEMOM IEHE)KHONU CTOMMOCTH.

BriOepure onTuManbHOE pelieHue:
a) CTPOUTENHCTBO 3aBOJIa C MPEKHENH TEXHOJIOTUEH, HO C IBYXCMEHHOM paboToi;
0) CTPOUTENBLCTBO 3aBO/IA C HOBOM TEXHOJIOTHEIH;
B) CTPOMTEILCTBO 3aB0/JIa C MPEKHEN TEXHOJIOTHEHN U MpeKHEN 3arpy3Kou.

3ananue 2.

Omnpenenure no kpurteputo Jlamnaca, Banbna, CoBumka m ['ypBuna onTHUManbHBIA BapuaHT
pean3alliy IPOEKTa Ha OCHOBAHUM NPEACTABICHHON HUXKE MJIATEKHOM MAaTPUILIBL.

Bapuant CocTosiHUE BHEIIHEH CpeIbl

peanu3anuu S1 S S3 S4

MIPOEKTA
C1 50 75 60 70
C2 65 20 75 100
Cs 0 10 15 60
Ca 65 25 35 70

5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLIMXCSI

TemaTnka pedeparos, 10KJIa10B, Icce:
1. DOBomrouus pa3BUTHUSI METOOB YIPaBIEHUS IPOEKTaMHU.
2. Dranbl pa3BUTHUS yIpaBieHHs poektamu B Poccun.
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3. Knaccuduxamus npoekToB U pa3HOBUAHOCTH MPOEKTHOTO YIIPABICHHUS.
4. Tlpouecchl JIaHUPOBAHUS, UX MECTO U POJIb CPEIN IPOIIECCOB YIPABJICHUS MPOCKTAMHU.
5. Oxpyxaromias cpesia U )KU3HCHHBIN ITUKII TPOCKTA.

6. Wuunmanus u pa3paboTka KOHLEHINH TPOEKTa.

7. TIpoexTHbIN aHAIN3, €TO CTPYKTypa U Ha3HAUCHUE.

8. MeTtoapl CTpYKTypH3aIIH ITPOEKTA.

9. Pa3zpaboTka MpOEKTHON JOKYMEHTAIMH: COCTaB, MOPSI0K pa3pabOTKH, SKCIIEPTH3a.
10. Ipouecc cobopa TpeOoOBaHU TIO TPOCKTY.

11. Marpuna otciexxuBaHusi TpeOOBaHUIA 11O TIPOCKTY.

12. Pa3zpaboTka 11ana mpoeKTa.

13. DkcneprTrsa npoekTa.

14. MeTo/1bl OLIEHKU IPOAOKUTEIBHOCTH padoT.

15. Vnpasienne pabounM BpeMeHEM IepcoHaa.

16. KoHTpOJIb CPOKOB MCTIOIHEHHSI TPOSKTHBIX 3a/1a4.

17. PazpaboTka U KOHTPOJIb PACIIUCAHMS TIPOSKTA.

18. YmpaBiienue nocraBKaMu

19. Vnpasnenue 3anacamu

20. Topru ¥ KOHTPAKTHI B yIIPABICHUH ITPOSKTAMH

21. YrpaBieHue KOHTPaKTaMH IIPOEKTa

22. buzHec-11aH IpoeKTa

23. JleHe)xHBIC TOTOKU M (PMHAHCHPOBAHUE MTPOCKTA

24. KBanmMeTpHueCcKUil MOAX0/] K KaueCTBY MPOIYKIIMH U TOBAPOB

25. 3apy0OesxHas MpakTHKa IPUMEHEHHUs TPOTPECCUBHBIX METOJIOB YIPABIECHUSI Ka4eCTBOM
26. Konnernus BceoOmero ymnpasieHus: kaaectsoM TQM

27. IIpoGnembl yueTa v aHaIK3a 3aTpaT Ha KA4eCTBO MPOEKTa

28. CoBpeMEeHHBIE METO/IbI YIIPABJICHUS PUCKAMH ITPOEKTA.

29. MeTobl n30eKaHus PUCKA.

30. MeTozpl CHIKEHHS YKOHOMHUYECKUX MOCIEICTBIHA PHUCKA.

31. CtpaxoBaHuEe UHBECTUIIHA.

32. Metoap!l TuBepcUUKAIIANA PUCKA.

33. Ilcuxonornyeckre aceKThl yIpaBICHHUs] KOMaHOW MPOEKTa.

34. Opranusarus d3QGEeKTUBHOHN TeATETPHOCTH KOMAHIbI POCKTA

35. YrpaBieHre KOMMYHHKAITUSIMU TPOEKTA.

36. YipapneHne HHANBUAYAIbHOW MOTHBAITUEH JTFO/ICH.

5.4. TlepeyeHb BONPOCOB NMPOMEKYTOYHON aTTECTALUM MO TUCIUTIIMHE
Bonpocsl k 3k3ameny:
CylrHOCTh MPOEKTHOTO MOAXO0/1a.
Knaccugukarus npoekTos.
Dranbl pa3BUTHS YIPABICHHUS MTPOSKTaAMH.
Mertobl ynpaBieHus: IPOEKTaMU.
Y4acTHUKY MPOEKTOB, UX POJIb U (YHKIIMU B TIOATOTOBKE M PEATM3AIIH TPOSKTOB.
OpraHu3anvoHHbIE CTPYKTYPbI YIPaBICHUS TPOCKTaMHU.
Kvi3HeHHbI UK U a3kl IPOEKTa.
CrpykTypa npoekra. TUIBI CTPYKTYp IPOEKTA.
ba3oBble pyHKIMOHATbHBIE 00JIACTH YIIPaBICHUS IPOCKTAMH.
10 VYnpasieHue coaepxaHueM u oobeMaMu padoT.
11. TIpouecc cOGopa TpeOoBaHui [UIsi TpoekTa, ero meroabl. Hepapxus TpeOGoBanuil. Marpuia
OTCJIEKMBAHMS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.
12. VmnpasneHnue BpemeHeM nmpoekTa. [Iporiecchl yrpaBieHus: BpeMEHEM.
13. Mertoxa KpUTUYECKOTO ITyTH.
14. Merox MPM. Meton PERT.
15. Meronx GERT. CereBas marpura.
16. YmnpaBieHnue cToMMOCTbIO ITpoeKTa. [IpUHITUIBI OIIEHKH CTOMMOCTHU TPOEKTA.

©CoOoNOA~WNE
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

MeTopl OLICHKH CTOMMOCTH B YIIPaBICHUH ITPOCKTAMH.
Pa3paboTtka cmer.

bromxerupoBanue.

[Toxazarenu 1yist orieHKH (UHAHCOBOU A((DEKTUBHOCTH MPOCKTA.
Oralsl pouecca ONnpeaeaeHus: CTOMMOCTH ITPOEKTa.

KoHTtpois croumocTu npoekra. [Iporuo3upoBanue CTOUMOCTH.
VYpasieHue Ka4eCTBOM IIPOEKTA.

VYipasieHue NepcoHAIOM IIPOEKTA.

VYnpasiieHne MaTepuaIbHO-TEXHUYECKUMU PEeCypcaMu IMPOCKTa.
VYipasieHue puCKaMH.

VYnpasnenue uHdpopmanuei 1 KOMMyHUKALUSAMU.
MHTerpauoHHOE yIpaBJIeHUE IPOCKTAMH.
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Pa3zgen 6.0ueHoYHbIE CPeCTBA MPOMEKYTOUYHOM aTTecTANMHU (C KIIOYAMM)

1. Ilpouumaiime mexcm, 8vibepume 0OuH NPAUIbHLIL omaen. YTo OTHOCUTCS K TTPU3HAKAM MTPOeKTa?
a) CoOuroIeHre MPUHIINAIIA STUHOHAYAIIHS

0) YcraHoBiieHHE YETKOM MOCIIEIOBATEILHOCTH IEUCTBHM

B) HampaBieHHOCTh Ha TOCTU)KEHUE KOHKPETHBIX Iiesiel

r) [loBpemenHas oruiara Tpynaa

IIpaBWJIbHBINH OTBET: B)

2. Yto onpenensioT CTaHaapThl yrpasieHus npoekrom? (Ilpouumaeme mexcm u evibepume 06a epHbIxX
eapuanma omeema):

a) TpeboBaHUs K MPOEKT-MEHEKEPaM

0) MeTo10710THI0 YIIPaBIEHUS IPOEKTOM

B) YpOBeHb (PMHAHCUPOBAHUS IIPOEKTA

r) Cpoku peanu3aluu NpoeKTa

IIpaBuibHbBI OTBET: a), 0)

3. Vkaoswcume npasunvnyio nociedosamenbHocms KU3HEHHOTO 1IUKIIA TPOEKTA!
1) ucnonnenue

2) 3aBepIlICHHE

3) uHULHMALIHS

4) mIIaHUPOBaHUE

IIpaBuiabHbIi oTBeT: 3-4-1-2

4. Vkaosicume npasuivhoe coomuouierue POSKTOB TI0 0COOEHHOCTSIM YIIPABJICHUS C UX YEPTaMH:
1. TepmuHanbHbBIE

2. Pa3BuBaromue

3. OTKpbITHIE

BapuanTtsl 0TBETOB:

a) HAa MOMEHT UHMIIMAIIUN HE UMEIOT KOHEUHOU 1eNn

0) OTCYTCTBYIOT YETKO 3a/IaHHbIE U HEU3MEHHBIE 1€, )KU3HEHHBIH [IUKII HE OTpaHUYeH

B) UMEIOT SICHO 0003HAYECHHYIO 11€J1b ¥ OTPAHWYEHHBIN )KU3HEHHBIN KT

IIpaBuabHblii oTBeT: 1)-B; 2)-a; 3)-0

5. Bcmasbme nedocmarowee. (Omeem credyem 3anucamev ¢ MANeHbKOU OYK8bl, 6 UMEHUMEelbHOM
naodesice). CTOpoHa, BCTyHaromiasi B OTHOIIEHHUS C 3aKa3YMKOM M Oepylast Ha cebst OTBETCTBEHHOCTh 3a
BBINTOJIHEHHE PA0OT U YCIIYT 10 KOHTPAKTY — 3TO ...:

IIpaBWJIbHBINI 0TBET: KOHTPAKTOP

6. [Ipouumaiime mexcm, evlOepume 00uH npasuibhslli omeemlIenb MpoekTa — 310:

A) CdopmynupoBanHas mnpoOiieMa, C KOTOPOW MPHUAETCS CTOJKHYTHCS B MPOLIECCE BBITOTHEHHUS
pOoeKTa

b) YtBepxkaenue, popmynupyromiee od1me pe3yabTaThl, KOTOPbIX XOTEIOCh OBl JOOUTHCS B Mpolecce
BBITIOJTHEHHS TIPOEKTA

B) KommiekcHasi olieHKa HCXOJHBIX YCIOBUM W KOHEYHOTO pe3yjbTaTa MO HTOTaM BBIIOJTHEHUS
pOoeKTa

IIpaBuiabHbIi oTBeT: b

7. Ilpouumaiime mexcm, 6vlbepume O00UH NPaABUILHBIL 0meemYTO BKIIOYAIOT B ce0s MPOIECCHI
OopraHru3alri U IpPOBCACHUSA KOHTPOJIA Ka4C€CTBA HpOCKTa?

A) IIpoBepKy COOTBETCTBUS YK€ MOJYYCHHBIX PE3YJIbTATOB 3aJ]aHHBIM TPEOOBAHUSIM

b) CocraBnenue nepedns: HeOPaOOTOK U OTKIOHEHUH
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B) IIpomexxyTO4HBIN U UTOTOBBIN KOHTPOJIb KA4eCTBA C COCTABJICHUEM OTYETOB
IIpaBuabHbIi 0TBET: B
4. Vemanosume npasunvHoe coomeemcmeue MEXNY OLEHOUYHBIMM KPUTEPUSIMU MPOEKTa U UX

COJZIEpKAHUEM:

A) Ha3zHaUCHUE MPOCKTA 1) COOTBETCTBHE XapaKTCPUCTUK TMPOCKTa U  €ro
MPOAYKIINY YCTAaHOBJIEHHBIM CTaHJapTaM Ka4ecTBa.

B) kauecTBO poekTa 2) omMCaHWUE HOBBIX NPOAYKTOB WM YCIYT, KOTOpPBIE
MOJTyYUT MMOTPEOUTENH B pe3ybTaTe pealn3aiiy IpoeKTa.

B) pecypcel mpoekTa 3) mepedeHb BO3MOXKHBIX HEONPEICIICHHBIX COOBITUH B
MPOEKTe, BEPOSTHOCTH WX CBEPIICHHA W yImepd OT X
BO3/ICHCTBUS Ha TIPOECKT.

I') pucku mpoekTa 4) obopymoBaHmWe, MaTepHabl, TIEPCOHAT, MPOTPAMMHOE
obecrieyenue, UH(POPMAIMOHHBIC CUCTEMBHI,
MIPOM3BOACTBEHHBIE IIOMIAIN U IPYTOe

IIpaBuabHblii oTBeT: A—2,6-1,B—-4,I"' - 3.

8. Ilpouumaiime mexcm, gvlbepume 00UH NPAGUILHBIL OMEem Y YaCTHUKHU TIPOEKTa — ITO:

A) IloTpeduTenu, st KOTOPBIX MIPEeIHA3HAYAIICS PEATU3YEMbIH POEKT

b) 3aka3umnku, HHBECTOPHI, MEHEKEP IIPOEKTA U €r0 KOMaH/a

B) ®usnyeckue M OpUIMYECKUE JIMIA, HEHNOCPEICTBEHHO 3aJIeWCTBOBAHHBIE B IPOEKTE WM YbU
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0JI€ BBIIIOJIHEHUS IPOEKTA

IIpaBuiabHbIii oTBeT: B

9. Vemanosume npasunvhyto nocnedosamenvHocms. llepeuncnure MoOIIaroBblid MpOIECC CO3/IaHUS
CTPYKTYphI pa3oueHus paboT IpoeKTa:

A) Omnpenenenne OCHOBHBIX IPOU3BOJICTBEHHBIX PE3YJIHTATOB MPOCKTA.

Bb) JlexoMro3uiusi OCHOBHBIX PE3YyJIBTATOB J0 YPOBHS, HEOOXOAMMOTO M JTOCTATOYHOTO KOHTPOJIS 32
IIPOEKTOM.

B) CoBepiiencTBOBaHME JiepeBa.

I') Unentuduxanyss KOHEYHOU MPOTYKITHH.

IIpaBuabhblii oTBeT: [, A, b, B.

10. Ilpouumaiime mexcm, 6vibepume 00UH NPAGUIbLHBIL omeem]lyil YEro TpeIHAa3HAYeH METO]
KPUTHUYECKOTO IMyTH?

A) s onipesiesieHust CPOKOB BBITIOJTHEHHUST HEKOTOPBIX MPOIIECCOB MPOEKTA

b) Jlns onpenenenus BO3MOXKHBIX PUCKOB

B) s onTuMu3anyuu B CTOPOHY COKPAIICHHS CPOKOB peaTn3alliy MPOEKTa

IIpaBuiabHbIi oTBeT: B

11. Vemanosume npasujilvHoe coomeemcmeue MCKAY KlIIaCCaMU IIPOCKTOB IO COCTaBy U HX

COZIEp)KaHUEM:

A) MOHOTIPOEKT 1) meneBble MpOrpaMMBbl Pa3BUTHSI PETHOHOB, OTpacieil u
JIpyrux 00pa3oBaHUH.

b) MmynsTHIpOEKT 2) KOMIUIEKCHBIA MPOEKT WM MPOrpaMMa, COCTOSIIAs W3
psiAa OTIENBbHBIX IPOEKTOB.

B) meranpoekr 3) oOTHeNBHBIA MPOEKT PAa3TUYHOrO THMNA, BHAA H
MmaciTaba

I[IpaBuabHblii oTBeT: A—3, -2, B - 1.
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Pa3nen 7. [lepeveHb yueOHOM JIUTEPATYPbl, HEOOXOAMMOI 1ISIOCBOEHUS THCIMIIINHBI

7.1. OcHoBHas1 JJUTEpaTypa

1. bensrit, E. M. Ynpasnenue npoekramu : KoHCekT jekiuii / E. M. bensiii, . b. PomanoBa. —
Mocksa :Aii [Iu Ap Memua, 2023. — 100 c. — Tekct : snexrponHsiii // L{ludpoBoii oOpazoBarenbHbIiI
pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127576.html

2. JlebeneBa, T. H. Meroasl u cpenctBa ympaBjieHHs MPOCKTAMU : YYEOHO-METOAMYECKOE
nocobue / T. H. Jle6enena, JI. C. HocoBa. — Caparos : IIpodobpaszoBanue, 2019. — 79 ¢. — Teker :
anexktpoHHeld //  Iludpomoit obOpazomatenwHBId pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86075.html

3. ITaBnos, A. H. DddexTuBHOE ynpaBieHne MpoeKkTaMu Ha ocHoBe crangapra PMI PMBOK®
6th Edition / A. H. IlaBmoB. — Mocksa : Jlaboparopus 3nanmii, 2019. — 271 c¢. — URL:
http://www.iprbookshop.ru/89026.html

4. VYmupaBlieHHe MPOCKTaMH C HCIoJib3oBaHueM MicrosoftProject : yuebnoe mocobue / T. C.
BacroukoBa, M. A. Jlepxxo, H. A. WBanuesa, T. II. IlyxnaueBa. — 3-¢ u3n. — Mocksa, CapaToB :
WNurepuer-Yuusepcurer Uadpopmammonusix Texnonoruii (MHTYUT), Aii [Tu Ap Meaua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

7.2. JIoNOJTHATEIbHAS JINTEPATypa

1. YnpaBnenue npoekramu / mepeBoa M. KynwueBa, mox pemakiueit O. bapamra. — Mocksa :
Anberinaa IlaGmumep, 2020. — 192 ¢. — ISBN 978-5-9614-3966-3. — TekcT : 3JIeKTpOHHBIN //
Hudposoii o0OpazoBaTebHbIN pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/126337.html

2. Jloypenc, JI. BoBpemst 1 B paMKax OOKETa: YIIPABICHHUE MPOCKTAMH 110 METOIY KPUTHUSCKON
uenu / JIna Jloypenc ; nepeBox Y. Canamarosa ; noa pemakiueii O. 3ynmHuka. — 3-¢ u3a. — MoOcKBa :
Anbnuna [Ta6mumep, 2019. — 352 ¢. — Pexum gocryma: http://www.iprbookshop.ru/86747.html

3. Hetoron, P. Ynpasnenue npoexkramu ot A 10 S / Puuapn Hetoton ; nepeBon A. Kupuuenko.
— MockBa : Amenumna bmsmec  Byke, 2019. — 192 c¢. — Pexum gocryna:
http://www.iprbookshop.ru/82359.html

4. Tpyownun, A. W. VYnopaenenue npoekramu : yuebHoe mocodbue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Capato :Ail [Iu Ap Menua, 2019. — 163 ¢. — Pexwum nocryna:
http://www.iprbookshop.ru/86340.html

6.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»

1. http://www.consultant.ru/— KoncynpraTtaT [lmtoc
2. http://www.garant.ru/— TapanT
3. [IporpammHOe oOecrieueHue sl OpraHu3auy KOHpEpeHIUH
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Pa3nen 8. MarepuajibHo-TeXHUYecKasi 6a3a M1 HH(POPMALMOHHBbIE TEXHOJIOTHH

MarepuajibHO-TeXHMYeCKasi 0a3a, HeoOXoauMasi ISl OCYIIEeCTBJIEHHSI 00Pa30BATEIbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHUUECKOE O0ecredeHrne TUCHUILIMHBI «OCHOBBI MPOEKTHOH /JesiTeIbHOCTH
BKJIIOYAaeT B ceOs yueOHble ayIUTOPUM JUIsl NPOBEACHUS 3aHATHM, IPYNIOBBIX U HWHAMBHUAYAJIbHBIX
KOHCYJIbTAIlMi{, TEKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOW aTTEeCTAllMH, CAMOCTOSTEIbHOW pabOThI
oOydJaronuxcs.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU
cpeactBaMu  oOydeHus. IlomemieHus s C€aMOCTOATENBHOM pPabOThl O0YyYarOIMXCS OCHAIlEHBI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JlucuumuinHa MOKET peali30BbIBATHCS € MPUMEHEHUEM JUCTAHLMOHHBIX TEXHOJOIMH 00ydeHus.
Crenuduka peanu3alMyd AWCHUIUIMHBI C TPUMEHEHHEM JMCTAHIIMOHHBIX TEXHOJOTMHA OO0y4YeHHUs
yCTaHaBJIMBAETCsl JIONOJIHEHUEM K pabouell mporpammMe. B uyacTu He mpoTuBOpevalneil crneuuduke,
U3JI0’KEHHOM B JOMOJHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas pabodast mporpamma.

MarepuanbHO-TexHHUYECKas 6a3a, HeoOXoauMas i OCYIIECTBIEHUST 00pa30BaTEIbLHOIO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJOTUIN BKIIIOYAET B CE0I:

KomnbroTepHass TexHuKa, pacroyiokeHHass B yuyeOHoMm kopmyce Wucturyra (yn.Kauunues, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YJICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IMYHBIE 3JIEKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEpPhl, HOYTOYKHM, IUIAHLIETHI M HHOE), a TaKxke
CPEJCTBA CBS3U IIpenojaBaTesiei U CTYAEHTOB.

WNHdopmalnoHHbIE TEXHOJIOIMH, HEOOXOUMBbIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
[0 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJOTUI BKIIIOYAIOT B Ce0s:

- cucremaauctanimonHoroodyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAsI 1104Ta;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- [Tudposoii oOpazoBatensHblil pecypc IPR SMART;

- cucTemMa UHTepHeT-cBs3uskype;

- Tesie()OHHAs CBS3b;

- IPOrpaMMHOE oOecreueHue sl OpraHu3aly KOH()EpeHIINH.

OOyueHue 0O0ydJarOUIMXCS HMHBAIMJIOB U OO0YyYaroIMXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBIISIETCSI OCPEACTBOM TPUMEHEHHS! CIELUUAIbHBIX TEXHUYECKUX CpPEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mpoBeneHuMM Yy4eOHBIX 3aHATUH 1O JUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEIUNUHBIE
KOMIIJIEKCBI, 2JIEKTPOHHBIE YUEOHUKH U ydueOHbIe TOCOOUS, alalTUPOBAHHBIE K OIPAaHUYEHUSIM 370POBbs
oOydJaronuxcs.

JleKIIMOHHBIE ayAMTOPUU OOOPYAOBaHbl MYJIbTUMEIUHHBIMU KadeIpaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCUIIUTh 3BYK JIJIsl KATETOPUU C1a0O0CIbIIAMX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH 3KpaHaMH KOTOPBIE YBEIMUMBAIOT U300pakeHUE B HECKOJIBKO Pa3 M MO3BOJISIOT
BOCIPUHUMATh y4eOHYI0 HH(OpPMALIKIO0 00y4aroIUMCS ¢ HApYIIEHUSIMHU 3pEHUS.

[Tpu 0OyueHun ULl ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCs YCHIIMTENb CIyXa JUIsl CIaboCIbIIIauX
mopaeit CyberEar momens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHpPUHHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronyecss € OrpaHMYEHHBIMM BO3MOXHOCTSMHU 3/I0pPOBBS, OOECHEYEHbl IEYaTHbIMU U
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbl
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opmax, aJanTUPOBAHHBIX K OIPaHUYEHMUSIM HUX 3JI0POBBS U
BOCIIPUATHS UHPOPMALIUU:

JJIS1 JIML C HAPYIIeHUSIMU 3PeHUs:

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;

30



JUIS1 JIMIL ¢ HAPYIIEHHUSIMH cJIyXa:
- B IeYaTHOH opme;
- B )OpMe IEKTPOHHOTO JJOKYMEHTA;

JJIS1 JIMIL ¢ HAPYIIEHUSIMU OMOPHO-IBUTATEJILHOTO annapara:
- B Ie4aTHou opme;

- B (hopme 2IEKTPOHHOTO IOKYMEHTA;
- B popme ayaunodaiina.
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Pa3nen 9. Metoguyeckne ykazanus JJsi 00y4alOUIUXCsl 10 OCBOEHUIO JUCIIHIJIMHBI

JUis ycHmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana OOydYaroluiics AOJKEH IPOCMOTPETh
y4eOHYyIO JIUTepaTypy MO TeMe JIEKIHMH C TeM, 4TOObl MMETh XOTs OBl MpEACTaBICHUE O IMpoOdieMax,
KOTOpble OyayT pa3duparbcs B JieKuuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydal [0 JPYI'MM MpeaMeTaM INPHUMEHUTENbHO K JaHHOM Teme. l7aBHoe B
IPOJIETIaHHON paboTe K JeKuuu — (popMupoBaHre CyOBEKTUBHOI'O HAacCTpPOs Ha XapakTep MHGpOpMaluy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHa Ui 3TOro ObIBaeT JOCTaTOYHO
O3HAKOMUTBCSI ¢ TUIIOBOW pabodel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[TpobnemHasi eKuus HE TOJIBKO PACKPHIBAET IMYHKTBI, IPOOJIEMBI, TEMBI, KOTOPbIE HAXOJSATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IyTHU U
CpeICcTBa pelIeHUsT HamOolee CIOXKHBIX mpodbremM. OnHa oOmamaer OOJbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IperojaBaTellb yCIEBAeT U3JI0KUTh TaK MHOIO IpPOOJeM, MBICIEH,
UJeH, 9TO HaJ0 HEe MOTEpAThCSA B 3Toi mH(popmaruu. OOyyaromuicss J0KeH MOMHUTh, YTO HUKAKOU
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HA MOTYT 3aMEHUTh y4eOHyI0 JIeKuHi0. B cBowo ouepens,
paboTa Ha JEKIMH — 3TO CJIOKHBIM BUJ IMO3HABATEIbHOH, WHTEIUIEKTYyaJbHOH paboThI, Tpedyromen
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHepruu. Bech nmpobiemMHbIil MaTepua,
co00IllaeMblil MpenojgaBaTesieM, JOJDKEH HE MPOCTO IpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJBIIIaH, OCMBICJIEH, HOHAT, 3auKcHUpoBaH Ha Oymare W 3aKperieH B IaMATH.
[Ipuctynas k ciaymaHui HOBOTO MarepHala, I0JIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3y4EHHBIM, YSICHUTB, Ha YTO ONUpPAETCs U3JlokeHHast TeMa. Criesid 3a TEXHUKOHN UTeHUs JeKIUU (aKLeHT
Ha CYLECTBEHHOM IOBBIIIEHUN TOHA, U3MEHEHUS] PUTMA, Tay3a U T.I.), 00y4aroMiics JOKEH Beie 3a
IpernoJiaBaTeeM YMETh BBIACIATh OCHOBHbIE KaTETOPHM, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXXHBIE PpELIEHMsI, [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIECTBISAsS Takyl paldoTy, oOyyaromuiics
3HAYUTEIbHO ObOJieryaer cebe rry0okoe NOHMMaHUE MaTepHaia, ero KOHCIEKTUPOBaHUE U JallbHeiee
U3Yy4EHUE.

3anuch JEKLIUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha jJekiuuu. KoHcnekt
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTh MOyYCHHYIO HHPOPMALIUIO C TEM,
YTOOBI B OyIylIIEM OH CMOT BOCCTAHOBUTbH B ITaMATH OCHOBHBIE COZIEP KATEIbHbIE MOMEHTHI JIEKLIUH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHHME, aHAIN3 U CHHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJUTCS K HAaBbIKAM CBEPTHIBAaHUS MH(POpPMAIUH, T.€. 3allCH €€ CBOUMHU CIOBAMHU,
YaCTUYHO CJIOBOCOYETAaHUSAMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU H
MHBIMU TIpUEMaMHU, HO Tak, YTOObl CYyMETh BHOBb Pa3BEpHYTh MH(OpMaIHio 03 CyIeCTBEHHOH MOTepHu.
O1Oupas HyXHYIO HH()OPMAIMIO, TJIaBHbIE MBICIH, NPOOJIEMbI, PELIEHUS U BBIBOJBI, OOydJaromeics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAlpUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX AaKTOB, OINpPEAENECHUS OCHOBHBIX KPHUMHHOJIOTMYECKUX KAaTEropuil u
3akoHOB. I[Ipu 3TOM OOyuaronuiics H0KeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIPEICNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTb, HE CTapasiCh Cpa3y MOHATH €ro B AETalsiX. JDTO
MO3BOJIMT H3HAYaJbHO YCBOUTb SKOHOMHYECKHE MOHATHUS, ONUPAsACh Ha TJIABHYIO MJIEI0, YSACHUTH
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNIbHO 3aNMCHIBAIOTCA: HAa3BaHWE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, peKOMEHIyeMas JJuTepaTypa. TeKCT JIEKIIUH T0JKEH ObITh pa3/ieieH B COOTBETCTBUH C IJIAHOM.

C oxoHYaHMEM JIeKIIMU paboTa HaJl KOHCIIEKTOM MOXKET CUMTaThCs 3aBeplieHHOH. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, IMPOBEPHUTb, BCE JIM IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJbTAIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOObI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IMPOLECCE MOATOTOBKH K
CEMHUHapaM, O5K3aMEHY, Ul JAIbHEHIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCmekr mekmui —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM pabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCLUUIUIMHBI MPEIYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOIATAeT JIBa ATara paboThl 00yUarOIUXCA.

I[TepBbIii 3Tan — ycBoeHue TeopeTHyeckoro mMarepuana. Ha nepBom stane oOyyaromuics 10JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKHH MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALMK 110 TOATOTOBKE K CEMUHApY.

32



Btopo#i sTan mpennosnaraeT BBIIIOJHEHHE MPAKTUUECKOTO 3anaHud. KOHKpeTHO Takoe 3alaHue
JaCTCs 06yqafomeMyc;1 npenoaaBaTejicM B KOHIC 3aHATHA, MPCAMICCTBYIOIICTO MPAKTUYCCKOMY. 9t0
MOJKET OBITh MOJATOTOBKA KOHCIIEKTA, IJIaH paboThl O TOM WM MHOM CUTYallUH, IJIaH Oecebl U T.11.

3aI[aHI/I$I JOJI?KHBI 6BITB BBITIOJIHCHBI HHMCBMCHHO. KpOMe TOro, Mo TCOPCTUYCCKHUM BOIIPOCaAM
oOy4aronuiics JOIKEH MOrOTOBUTH pabOyue IIaHbl CBOMX OTBETOB Ha HUX.

JlomaiiHee 3amaHue OOyYaroIIMKCS TOTOBHT CaMOCTOSITENILHO, YAENSAs Ha MOATOTOBKY HE MeEHee
Tpex uyacoB. [Ipu BBHINOJIHEHMM JIOMAIIHETO 3a/JaHusl OH MOJXKET IOJIb30BaThCAd TEXHUYECKUMU
CpeAcTBaMH, yueOHOH IuTepaTypold, KOHCIEKTaMH JIeKIui u 1.p. Pekomenyercs yaie oopamarhest 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOUMOM MOMOIIH K MpernoaaBareisM Kadeapsl.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaaHuc

Pabouas nporpamma y4eOHOM IUCHUTUIMHBI

OcHOBbI NPOEKTHOW ACATENbHOCTH

(Haumernosarnue OucCyuniurbl 8 COOMeemcmeauu ¢ yueoOHvim
N1aHOM)
Nleaexésa MapvHa BURTODOBHA

(Pamunus, Ums, Omuecmso cocmagumens)
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