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Pazgen 1. Oprann3anuoHHO-MeTOAMYECKHUIl pa3aen
1.1. Ilesan ocBOEHUSI AUCUUTIMHBI

JucuunnuHa «YnpasJjieHue NPOeKTaMU»BXOIUT B 0053aTEIbHYIO YacTh JUCHUIUIMH MOJAIOTOBKU
no  HanpasieHutro — noaroroskrn40.04.01  FOpucnpyaeHumsi, HamnpaBJdeHHOCTH  (MPo(uJIb)
«IIpaBonnpuMeHeHne B cdepe YroJOBHOIO CyAONPOU3BOACTBA M INPABOOXPAHHMTENbHOM
AeSTEJbHOCTHY.

[lenpro qucHUIUIMHBL siBiisieTcsl GopMmupoBaHue kommnereHuuii (¢ coomsemcemeuu ¢ @I'OC BO u
mpebo6aHUsAMU K Pe3yIbmamam oceoeHust oopazosamenvhotl npoepammot (OI1OIT BO)):

YK-2. CnocobeH ynpap/siTb IPOEKTOM HA BCeX 3TANAX €ro »KU3HEHHOT0 HHUKJIA

YK-3. Cnoco0eH OpraHM3oBbIBaTb M PYKOBOAMTH PpPad0TOil KOMAaH/bI,
KOMAH/HYI0 CTPATEIHI0 JAJIs1 JOCTHKEHHUS MOCTABJICHHOMN LeJn

Jdeckpunropsl YHUBEPCATIbHbIX KOMIIETECHIIMN:

YK-2.1CnocobeH BbIOpaTh ONTUMAaJIbHBIE CIOCOOBI MpU pa3pabdOoTKe MPOEKTa, ONPEeIEHHH €ro
KOHEYHOH 1NN, UCXOAS U3 ACHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIMXCS MaT€pPHAbHBIX M TPYAOBBIX
pECYpCOB, OTpAaHUYEHUM

YK-2.2 CriocobeH compoBOKIaTh peaan3aliio IpoeKTa Ha BCeX ero sramax

VYK-3.1Cnocoben oprann3oBath U pyKOBOIUTH paOOTONH KOMaHIbI

YK-3.2 CriocobeH BripabaThIBaTh KOMaHAHYIO CTPATETHIO JJIS IOCTHIKEHUS IOCTABIICHHOH LIeIH

BbIpabaTbiBast

B pesynbTaTe OCBOEHUS TUCIUIUIMHBI Y CTYACHTOB JOJDKHBI OBITh COPMHPOBAHBI MHIAMKATOPHI
KOMIIETECHIINH:

O0o00menHas Kox n HammMeHoBanue Koa u HaumMeHOBaHMe HHAMKATOPA
TpyAOBasi GyHKuus/ AEeCKpHUIITOpa pocruxkenus komnerenuui (u3 I1C)
TpyaoBasi yHKIus KOMIIEeTEeHIU i

I1C 09.002 YK-2.1 Cnocob6en | IIC 09.002 CnenoBareib-KPpUMHHATHCT
Caenosareiin- BBIOpATH ONTUMAJIbHBIE | JHAHUE:
KPUMUHATHCT crocoOsl mpu pazpabortke | U-1 VK-2.1. Meroasl ynpaBiieHUsl IPOEKTaMH
npoekTa, onpenenenun | (0€3 MpuBs3KU K podcraniapry)
ero  KOHEYHOW  1enw, | Ymenus:
ucxons u3 xpericreyromux | MJ-3 YK-2.1 Pa3pabaTeiBaTh NpPOEKTEI, B TOM
MPaBOBBIX HOpM, | UMClIe  paszpabaTelBaTb ¥ aHAIM3MPOBAThH
MMEFOTITU X CSI albTepHATUBHBICE  BapUaHTBl  MPOEKTOB IS
MaTepHAITbHBIX W | JOCTHKEHUSI HAMEUEHHBIX pe3yibTaToB (0e3
TPYAOBBIX pecypcoB, | IPUBA3KU K IpodcTanmapry)
OrpaHUYCHHI NJ1-4 YK-2.1 OpueHTtrpoBaThCs B MOJIUTHYECKUX,
COLIMAJIbHBIX M JKOHOMHUYECKHX Ipolieccax,
WCIIOJb30BaTh 3HAHUSA U METOJbl TYMAaHUTAPHBIX,
SKOHOMHYECKUX ¢  COLHAIBHBIX HAyK TMpHU
peteHuu npodeccroHa bHbIX 3a1a4 (A01/7)
Hasviku u (unu)onvim oesmenvHocmu:
N-6 YK-2.1. Bnanenue HaBbIKaMu pa3paOOTKU
MPOEKTOB B M30paHHOU mpodeccrnonansHol (6e3
MIPUBS3KU K TPOPCTAaHIAPTY)
I1C 09.002 VK-2.2. Criocoben | IIC 09.002 CaenoBaresib-KpUMHAHAIMCT
CnenoBareib- COIIPOBOXATh Suanue:
KPUMHHAIUCT peammsanuio npoekra Ha | MJI-2  VK-2.2. DTtanmel KM3HEHHOrO  IMKIA
BCEX €ro dTanax npoekTa (0e3 MpUBS3KH K MpOopCTaHAAPTY)
Ymenus:
NJ-5 YK-2.2. Onpenenats IeJeBble 3Talbl U
OCHOBHBIE HampaBiieHHs paboT (0e3 MpUBSA3KH K
npodCcTaHiapTy)




Hasviku u (unu)onvim oesmenvHocmu:

-7 YK-2.2.

Bnanenne wetomamu oneHkH 3G ()EKTHBHOCTH
IIPOEKTa, a TaKXkKe MOTPEOHOCTH B pecypcax (0e3
MIPUBS3KU K IPOPCTAaHIAPTY)

II1C 09.002
CiaenoBareib-
KPUMHHAJIUCT

YK-3.1 Crnocoben
OpraHu30BaTh u
PYKOBOAMTH paboToit
KOMaH/IbI

IIC 09.002 CnenoBareib-KpUMHHAJIUCT

3nanue:

NJ-1 YK-3.1 OcHOBHbIE MNPUHITUIIBI U METOIbI
yhnpaBlieHHsI KOJUIEKTHBaMHU (0e3 TPUBSA3KH K
npodcranaapTy)

-2 YK-3.1 Metoauku ¢popMHUpOBaHUS KOMaH];
METO/IbI 3¢ pexTuBHOrO PYKOBOJICTBA
KOJIJIEeKTUBaMU (0e3 MpHUBS3KH K MpodcTaHAapTy)
Ymenue:

Na-4 VK-3.1 IlpuMeHAT OpraHU3allMOHHBIE U
yIpaBlieHIE€CKHUEe MEeTOIbI U ipueMsl (A/02.7)
na-5 YK-3.1 Opranu3oBbIBaTh pabory
KOJIJIEKTUBA  UCIOJHHUTENeH, IUIaHUpOBaTh U
OpPraHHU30BbIBATH  CIY)KEOHYIO  JeATEIbHOCTh
UCIIOJHUTENEH, OCYLIECTBIATh KOHTPOJIb U y4yeT
ee pesynbTaToB (A/01.7, A/02.7)

NJ1-6 YK-3.1 PaGoTaTh B KOJUIEKTHUBE, CIUTATHCS
¢ mHeHueM apyrux (A/01.7, A/02.7)

Hasviku u (unu)onvim oesmenvHocmu.

N1-10 YK-3.1 Bragenue meToaMu OpraHu3aluu
U yIpaBJeHUs KOJUIEKTUBOM, IIJITAHUPOBAHUEM €TI0
nerictBuii (0e3 mpuUBs3KH K MpodCcTaHIapTy)

IIC 09.002
CienoBarelb-
KPUMHUHAIUCT

YK-3.2
BbIpabaThIBaTh
KOMaHJHYI0  CTpPaTEruio
TUTST JIOCTHKCHUS
IOCTABJICHHOU LeIU

Crocoben

IIC 09.002 CnenoBareyib-KpUMHHAJIUCT

3nanue:

NJ-3 YK-3.2 Meronuku pa3paboTKu KOMaHIHON
CTpaTeruu JJisl JOCTHXKEHUS! MOCTABJICHHOW IIeNU
(6e3 mpuBs3KHM K pocTaHAAPTY)

Ymenue:

NIA-7 VYK-3.2 PazpabaTteiBaTh  KOMaHJIHYIO
cTpaTeruio (6e3 mpuBsI3KU K podcTaHaapTy)
NJ-8 VYK-3.2 Tlomorare  Koieram
JocTiKeHust obmiero pesynbrata (A 01/7)
nJ-9 VK-3.2 [TognepxxuBath
corpynauuectsa (A/02.7)

Haeviku u (unu)onvim oessmenvrocmu:
N-11 YK-3.2 Brnagenue metomaMu BbIPaOOTKH

It

KJIIMMatT

KOMaHJHOM  CTpaTerud Uil JOCTHIKEHUS
nocTaBjieHHOM  menmu  (0e3  NpUBSA3KHM K
npodcranmapry)

1.2. Mecto aucuuniannsl B crpykrype OIIOII BO
HanpasJjeHusi noarorosku 40.04.01 FOpucnpyneHuns, HanpaBJIeHHOCTH (NPOPHIb)
«IIpaBonpuMeHeHue B cepe YroJ0BHOIO CyAONPOU3BOACTBA M NIPABOOXPAHUTEIbHOM

AeSITeJIbHOCTH»
IpeamecrByomme THCUMIVIHHBI
Ne pea yromue quen Hocaenyomme TUCHMILTHHBI
(IMCUMILIMHBI, H3yYaeMble NapaljiesbHO)
1 2 3




dunocodus 1 METOAOJIOTUS HAYUHBIX WuTennexryanbHasi COOCTBEHHOCTh B
HCCIIEIOBAHUN P PUHAMATEILCKON e TEIbHOCTH

Tlocneoosamenvrocmo qbopMupoeaHuﬂ KOMnemeHuuﬁ 6 VKA3AHHbIX 0HC1/;ZHZJZMHCIX Moorcem Ovimb
U3MEHEHA 6 3aesucumocmu om ¢Op]l/lbl u cpoka O6yll€Hl/lﬂ, a makKokce npenodaeanuﬂ C UCNOJIb306AHUEM
0ucmaHZ/;MOHHblx MexHoI02Ull 06y'{€HM}Z.

1.3. HopmaTuBHasi TOKYMEHT AU

Pabouas nporpamma yueOHON JUCHUIIIMHBI COCTAaBJICHA HA OCHOBE:
- @enepanbHOr0 TOCYJAapCTBEHHOTO 00pa3oBaTeIbHOIO CTaHAApTa BhICHIETO 00pa3oBaHUS 110
HamnpasyeHuto noarorosku 40.04.01 FOpucnpyneHuus;
- VYuebHoro mana HampasieHuss mnoarotoBku 40.04.01 KOpucnpyaeHuusi, HanpaBJIeHHOCTb
(mpo¢puib) «IIpaBonpumeHenue B cepe yroaoBHOIo CyI0NnpoM3BOACTBA H NPABOOXPAHUTENbHOM
nesiteabHocTH» 2024 roma Habopa;
— OO0pas3iia paboueii mporpaMmbl yaeOHOH auciuiumaabl (mprka3 Ne 113-0 ot 01.09.2021).




Pazgea 2. Temaruueckuii mian

Qunasi popma 00yueHust (MOJIHbIH CPOK)

TpynoeMKocTh Kon unaukaropa u
AyIHTOpHBIE AEeCKPUNTOPA TOCTHXKEHUS
Ne TeMa JTUCHHUIIINHBI Beero 3aHATHA CPO KOMIIeTeHI Ml
1 I3 (J13,
C3)
1 2 3 4 5 6 7
OcHOBHBIE MTOJIOXKEHUS TEOPUH Na-1 yK-2.1
1 | YNPaBIICHHS IPOCKTAMH. 18 2 3 13 Na-3 vyK-2.1
OCO0EHHOCTH FOPHINYECKUX Na-4 yK-2.1
MIPOEKTOB NJ-7 YK-2.1
JKW3HEHHBIN LIUKI U CTPYKTYpa UA-2 YK-2.2
2 18 2 3 13 Na-5 YK-2.2
fpoeKTa WJI-6 YK-2.2
3 Yrpasnerue GyHKIIMOHATbHBIMH 18 2 3 13 N/1-8 YK-2.2
00J1aCTSIMU TPOEKTA NJ-7 YK-3.2
Na-1 yK-3.1
Na-2 yK-3.1
Na-4 ¥K-3.1
Na-5VK-3.1
4 | YopapieHue epcoHaaoM npoekra | 18 2 3 13 VT8 VK-3.1
Na-3 YK-3.2
-6 YK-3.2
-9 YK-3.2
Buja npoMesKyTo4HO# aTTecTAlMU
(3auer)
Hroro 72 8 12 52
3aounas ¢popma 00y4eHus (MOJHBIN CPOK)
TpyaoeMKocTh Kox magukaropa n
AyIHTOpHBIE JAEeCKPHUNTOPA T0CTHKEHUS
Ne Tema TUCHHITAHBI Beero 3aHATHUS CPO KOMIIeTeHIUI
1 3 (J13,
C3)
1 2 3 4 5 6 7
OCHOBHBIE TTOJIOKEHUS TEOPUH Na-1 yK-2.1
1 | YNPABJICHUS IPOCKTAMH. 20 2 2 16 Na-3 YK-2.1
Oco0eHHOCTH IOPUIUIECKUX Na-4 yK-2.1
IPOCKTOB NJ-7 YK-2.1
JKu3HEeHHBIH LUK U CTPYKTYpa UJ-2 VK-2.2
2 npoekra 16 16 Na-5 YK-2.2
NJ-6 YK-2.2
3 VYnpasnenue GpyHKINOHATbHBIMH 16 16 Na-8 YK-2.2
o0JacTsIMHU IpoeKTa -7 YK-3.2
Na-1 yK-3.1
Na-2 yK-3.1
Na-4 yK-3.1
4 | YopasieHue nepcoHanom nmpoekra | 16 2 14 NI-5YK-3.1
Na-8 YK-3.1
-3 YK-3.2
NJ-6 YK-3.2




| W19 YK-3.2

Bujx npoMe:KyTO4HOM aTTecTANNM 4

(3auer)
Hroro 72 2 4 62

Paznen 3. Conep:kanue TMCUUNITHHBI
3.1. Coaep:xxaHue TUCUMILIUHBI

Tema 1. OcHOBHbBIE 110JI0KeHHS TEOPUH YNIPaBJIEHUS MPOEKTAMHU

IlonsTie «IIpOEKT», «ymnpaBiaeHUE MpoeKTaMu». CyIHOCTP M HPEUMYIIECTBA IPOEKTHOTO
YIpaBJIECHHUS.

[IpencraBieHus o MpaBOBBIX SIBJICHUAX Kak o nmpoekTax. Kinaccudukanus mpaBoBbIX MIPOEKTOB.

ITpoexTt. [IporpamMma. CyuiecTByromye TpaKTOBKH HOHATUS NpoekT. [Tpusnaku npoekra. [IpoekT u
MPOrpaMMBbl KaK OOBEKTHI yIPABJICHHs, UX XapaKTEpUCTUKU. TpH aclekra peann3aluy MpoeKTa: CPOKH,
CTOUMOCTb, Ka4€CTBO.

Hcropuueckre NPeANnoCbIKA U YCIOBHS TOSBJICHUS HAYKU U NMPAKTUKU YIIPABJIECHUS NMPOEKTAMHU.
OBOJIIOIIMOHHOE Pa3BUTHE YNPAaBJIEHUS NMPOEKTAMU KaK CaMOCTOSITENIbHOM 00JacTH HAyKH U IPaKTUKU
YIIPaBJIEHYECKOM NEATENbHOCTH.

OCHOBHbIE METO/BI, UCIIOJIb3YEMBIE B IPOEKTHOMN EATEIbHOCTH.

[Tonarue yuacTHHKOB Impoekra. CocTaB ydacTHUKOB mpoekTa. Pomb M (QYHKIMM OCHOBHBIX
Y4aCTHMKOB. B3amMopelicTBue y4acTHUKOB mpoekra. I[lpumeps! omnpeneneHus coctaBa y4acCTHHKOB
IIPOEKTA.

Opranu3aliOHHbBIE CTPYKTYPBI YIIPaBICHUS IPOECKTAMHU.

Oco0eHHOCTH ynpaB/ieHUs] IOPUAUYECKHMHU MPOEKTaMH. 3a1a4U NPOEKTHOI0 YIPABJICHUS B
npase. [IpyHIMNBI NPOEKTHOIO YNIPABJICHUS B IIPaBe.

Tema 2. ’Ku3HeHHBII IMKJ U CTPYKTYPAa MPOEKTA

Crpyktypsl mpoekta. [loHsitue cTpykTyp mnpoekrta. IIpvUHIUNB CTPYKTYpHOM J1€KOMITO3UIIUU
npoekTa. [IpaBuiia mocTpoeHusi CTpyKTyp npoekta. Tumbsl U mpuMepbl CTPYKTYPHBIX MOJIENIEH MPOEKTa,
WCIOJIb3YEMBIX B YINpaBJICHUW MpoeKkTamu. [[OHATHS >KM3HEHHOro mukia u ¢a3 mpoekta. OOmas
CTPYKTypa »KHW3HEHHOrO LHKJA MPOEKTa. Pa3HOBUIHOCTH M MPUMEPHI KUZHEHHBIX LHUKJIOB MPOECKTOB.
B3auMocCBs3b KM3HEHHBIX IUKIJIOB MPOEKTa, MpoAyKTa U opranuzanuu. CocrtaB M cojepxaHue padbot
OCHOBHBIX (pa3 >KM3HEHHOro IuKJa mpoekTa. [loHATHEe U Ha3HaYeHHE BEX W KOHTPOJbHBIX COOBITHH B
npoekTe. [IpumMepsl MOCTPOEHNUS ) KU3HEHHBIX LIUKIIOB TPOEKTOB.

Tema 3. Ynpajienue pyHKIHOHAIBLHBIMH 00/1aCTIMH NPOEKTA

[enn, 3a1a4n ¥ METOABI YIIPaBICHUS BPEMEHEM IIPOEKTA.

CereBas Moaenb «paboTa-cTpenka». CereBas MoJieb «paboTa-BepIINHAY.

MeToza KpuTHYECKOro NyTH U CXeMa €ro NpuMeHeHus. BBeneHne QUKTUBHBIX U AOIOJHUTENIBHBIX
COOBITHIA.

ITponeccsl ynpasnenus BpemeHeM. Omnpeznenenue onepaunid. OnpezneneHue MocienoBaTelIbHOCTH
oneparuii. OueHka pecypcos omnepauuii. OueHka JUIMTeNbHOCTU onepanuil. Pa3paboTka pacnucanus.
VYnpaBieHne pacicCaHUEM.

Croumocts mnpoekta. COCTaBIAOIIME OLEHKHM CTOMMOCTH IpoekTa. OCOOEHHOCTH MpOEKTa,
YUUTBIBa€MbI€ MIPU YIPABICHUH €0 CTOUMOCTHIO.

KauectBo nponykra npoekra. KauectBo npoekra. OCHOBHBIE HAIIPABJICHUS YIIPABJIECHHS Ka4€CTBOM
npoekTa. [IpuHiune! ynpasineHus kauectBoM. DakTopbl, BIMAIOIIME HA YIPaBiIeHUE KAYeCTBOM ITPOEKTa.

Puck m HeonpenenenHocts. Buael puckos. [Iporueccsl ynpaBieHuss puckaMu npoekTa. ['paHuibl
yIpaBJIeHUs PUCKaMHU.

OcHOBHbIE METOABI OOHAPYKEHUsI PUCKOB. METO/IbI CHUKEHHSI PUCKOB.

Opranu3zanys paboT 0 YIPaBJIEHUIO PUCKAMH.

Tema 4. YnpasiieHHe NepcoOHAJIOM NPOEKTA




OCHOBHbBIE IPUHITUIBI U 33/1a41 CUCTEMBI YIIPABJICHUS IEPCOHAIOM MPOEKTA.

Komanna mpoekra. Ee cnenuduka kak uyenoBeueckoro pecypca. (OCHOBHBIE TPOOJIEMBI,
BO3HUKAIOIIKE MPU YIpaBIeHUU KoMaH10i. OCHOBHBIE MOAXOAbI K (POPMUPOBAHUIO KOMaHAbl. BiusHue
(akTOpOB BHEIIHEN Cpe/ibl HA MNIAHUPOBAHNE KOMAH/ bl IPOEKTA

HaGop mepconana mnpoekra. Pa3Buthe KOMaHApl NpoeKTa. YIpaBiICHHE KOMAHIOW MPOEKTa.
O6yquHe 1 MOTHUBalLlUA KOMAaHABI ITPOCKTA.

3.2. Copep:xaHue NPAKTHYECKOr0 010K TUCHUILIMHbBI
Ounas popma 00yueHus (MOJIHBII CPOK)

Ne Tema npakTH4eCKOr0 (CEMHHAPCKOIO0, J1aA00pPATOPHOI0) 3aHATHS
1 2
31 OCHOBHBIE ITOJIOKEHUSI TEOPUH yTIpaBiieHUs NTpoekTaMu. OcoOEHHOCTH
IOPUINYECKUX TPOEKTOB
C32 JKu3HEHHBIH MK U CTPYKTYpa MPOEKTa
C33 YnpapneHue QyHKIMOHATbHBIMH 00J1aCTIMU TPOEKTa
C34 VYrpaBiieHrEe IEpCOHAIOM ITPOEKTa
3aouynas ¢popma 00ydeHHs (MOJIHBIN CPOK)
Ne Tema npakTH4YeCKOro (CEMUHAPCKOT0, JIA0OPATOPHOI0) 3aAHATHS
1 2
31 OCHOBHBIE I10JI0KEHUSI TEOPUH yTIpaBiieHUs poekTaMu. OcoOEHHOCTH
IOPUJNYECKUX POEKTOB
C32 VYhpaBiieHrE IEpCOHATIOM ITPOEKTA
3.3. O0pa3oBaTe/ibHbIE TEXHOJIO0TUH
Ounas popma 00yueHus (MOJIHBII CPOK)
Bu
! ®opma /
yueouor MeTtoanbi % yuebdHOTO
(1)
Ne Tema 3ansATUA 0 y
HHTEPAKTHUBHOT BpeMeHH
3aHATH
o 0 00y4eHHUA
1 2 3 4 5
OCHOBHBIE ITOJI0KEHUSI TEOPUU
TIpaBJIEHUS IPOEKTaMH. .
1 yrp p C3 Keiic-meron 50
Oco0eHHOCTH FOPUINYECKUX
IPOEKTOB
JKu3HEeHHBIN LUK U CTPYKTypa .
2 . PYKTYP C3 Keiic-meron 50
IIPOEKTA
VYrpasnenue GyHKIUOHAIbHBIMU .
3 p (ymxn C3 Keiic-meron 50
o0yacTsAMu IpoeKTa
4 YrpasieHre IEPCOHAIOM MPOCKTA C3 Keiic-meron 50
Hroro % 16,67%
3aouHas ¢popma 00yueHnus (IOJHBIN CPOK)
Bu
! ®opma /
yueouor MeTtoanbi % yuebOHOTO
(1)
Ne Tema 3ansATUA 0 y
HHTEPAKTHUBHOT BpeMeHH
3aHATH
o 0 00y4eHHUs
1 2 3 4 5
1 OCHOBHBIE TOJIOKEHUS TEOPUH C3 Keiic-meron 50




VIIPABJIEHUS NPOEKTaAMH.
Oco0eHHOCTH FOPUINYECKUX
IPOEKTOB

3 YrpasieHre IEPCOHAIOM MPOCKTa C3 Keiic-meron 50

HToro % 16,67%

Paznen 4. Opranusanusi caMoCTOSATEJIbHOMH PadoThl 00yUaromuXxcs

4.1. Opranu3zanusi CaMOCTOSITEJIbHOM PadoThI 00y4aK U XCS

Ne
Tema JUCUMIIUHBI Ne BonpocoB | pekomeHnayeMoit
JIUTEPATYpPbI

2 3 4

OCHOBHBI€ TTOJIOKEHUS TCOPUH YITPABICHUS TPOCKTAMH. 1,2,3,4,10,11, 19
Oc00eHHOCTH IOPUIUIECKUX TIPOCKTOB 20,21

JKW3HEHHBII UK U CTPYKTYpa MPOCKTA 7,12, 23,25 1-9

VYnpasneHue QyHKIMOHAIbHBIMU 00J1aCTAMU IPOEKTa > 1fé 1;21 16, 1-9

6,8,9,17, 19,
VipaBieHue MepCcoHANIOM POCKTa 29 1-9

CoNOR~wWNE
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Ilepeyens BONPOCOB, BLIHOCHMBIX HA CAMOCTOSITEJILHYIO Pa0OTy 00y4aroIuxcst
[TpoekT u mporpaMMsbl Kak OOBEKTHI YITPABIICHHUS.
CrpaTterndeckoe yrpaBJjeHHE TPOCKTaMH.
Kpurepun ycrexoB v Hey1ad NpOEKTa.
BriusHue okpyxeHus Ha pa3Hble TUITBI TPOEKTOB.
Kpamudukanus u ceprudukaiis MeHemIKepa MpoeKTa.
PyKoOBOJCTBO U INIEPCTBO B MIPOEKTE.
OpraHu3anroHHbBIC CTPYKTYPBI TPOEKTA.
MeTobl TpOBEICHUS TEPETOBOPOB H JACIOBBIX BCTPEY.
CraHzmapThl ¥ HOPMBI, KaK OCHOBA B3aMMOJICH CTBHSI YYaCTHUKOB ITPOCKTA.

. IIpoeKTHO-OpUEHTUPOBAHHOE yIPaBICHUE.

. YIpaBjeHHE IPOEKTaMU B COBPEMEHHBIX yciaoBusx Poccuu.
. Craguu nmporecca ynpasiieHUs! TPOEKTaMHU.

. YmpaBieHue mpeaIMeTHON 00JacThIo MPOEKTa.

. YIpaBieHHE IPOEKTOM 110 BPEMEHHBIM ITapaMeTpam.

. YrpaBieHue KOH(IUKTAMH B IPOEKTE.

. Pa3zpa0oTka cucteMbl y4eTa U OTYETHOCTH B IPOEKTE.

. YIpaBieHHE U3MEHEHUSIMU B IIPOEKTE.

. CucteMHBIN OJXO/ U UHTErpalysl B YIPaBICHUN IPOEKTOM.
. Koopnunanus paboT ucnosHuTeNel mMpoeKTa.

. DKcrnepTu3a U OLEHKA IOPUINYECKUX TPOCKTOB.

. MapkeTuHr 1puInYecKUX POEKTOB.

. YrpaBieHHEe I0pUINY€CKUMU KOH(PIUKTAMH.

. JKu3HeHHbIE IIUKIIBI TPAaBOBBIX TPOEKTOB.

. YmpaBieHHue pecypcaMy I0pUINIECKOro MpoeKTa.

. IlpennpoexTHas 1eATE€IbHOCTD.




4.2. llepeyeHb Y4eOHO-METOANYECKOT0 00eCeYeHHsI CAMOCTOSITEIbHOI PaGoThl 00y4aAKIIUXCSH

CamocrosTensHas pabora o0yyaromuxcst 00ecreunBaeTcs CIeNyIIUMH yueOHO -MEeTOIUYECKUMU
MaTepHaIaMU:
1. Vkaszanusimu B paboueil mporpamme no aucuumuimge (m.4.1.)
2. JlexunoHHbBIE MaTEpHAJIbI B COCTaBE Y4€OHO-METOANYECKOI0 KOMIUIEKCA [0 AUCHUIUINHE
3. 3amaHusAMM M METOIMYECKMMHU DPEKOMEHJIAIMSAMM [0 OPraHMU3alUU CaMOCTOATENbHOM paboThI
00y4Jaroumxcsi B COCTaBe yueOHO-METOIUYECKOro KOMIIEKCa 110 AUCIUIIIIMHE.
4. TnmoccapueMm 1o TUCHMIIIIMHE B COCTaBe y4eOHO-METOINYECKOr0 KOMIIJIEKCa MO AUCIUIINHE.

Paznen 5. DOoHJ O1LIEHOYHBIX CpeacTB AJIA IMPOBEACHUS TEKYIIEIr0 KOHTPOJISI U l'IpOMe)KyTO‘lHOﬁ
arrecranumn oﬁyqalomnxm

DoHO oyeHouHbIX cpedcme no OUCYUNIUHe npedcmasisiem cobol COB0KYNHOCMb KOHMPOIUPYIOUUX
Mamepuanos, NpeoOHA3HAYeHHbIX OJi USMEPEHUS YPOBHS OOCMUNCEHUS 00YUATOWUMUCS YCMAHOBNEHHbIX
pe3yiemamos obpasosamenvhoi npocpammvl. POC no oucyuniumne uUcnoab3yemcsi npu npoeedeHuu
ONnepamusHO20 KOHMpPOJS U NPOMEeNCYMOUHOU ammecmayuu ooyuarowuxcs. Tpebosanus k cmpykmype u
cooepocarnuro ®OC oucyunaunvl pecnamenmupyromes Ilonodcenuem o poHoe oyeHoUHbIX MAmMepuanlos
1O NPOSPAMMAM 8bICULE20 0OPA308AHUS — NPOSPAMMAM OAKAIABPUAMA, MALUCTPATNYDbL.

5.1. lacnopt ¢oHaa OLIEHOYHBIX CPEACTB
Ounas popma 00yueHus (MOJIHBII CPOK)

OueHovHbIE CpeCTBA Kox unnukaropa u

JIeCKpUNTOpa
113 (13, CPO JOCTHKEHHUST
C3) KOMIIeTeHIii

KonTposmpyemsblie pasaennl (TeMbl)
JUCHHUILINHBI J

1 2 3 4 5 6

OCHOBHBI€ MOJIOKEHUS TEOPUHU Na-1 vK-2.1
ynpaBiieHust mpoektamMu. Oco0EeHHOCTH Na-3 YK-2.1
IOPUUYECKUX MPOEKTOB yo KM 1PB -4 YK-2.1
NJ-7 YK-2.1

NJ-2 YK-2.2
2 | XXu3HEeHHBII UK U CTPYKTYypa MPOeKTa YO KM I1PB NJ-5 YK-2.2
NJI-6 YK-2.2

VYnpasineHue QyHKIMOHAIbHBIMU -8 YK-2.2
3 00JacTsMU MPOEKTa vo KM 1PB NJ-7 YK-3.2

WJI-1 VK-3.1
WJI-2 YK-3.1
WJI-4 YK-3.1
WJI-5YK-3.1
WJI-8 YK-3.1
WJ1-3 YK-3.2
WJI-6 YK-3.2
WJ1-9 YK-3.2

4 | YopapieHue mepcoHaIoM MPOeKTa YO KM I1PB
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3aounas ¢gopma 00y4eHus: (OJHBIA CPOK)

OuneHoYyHbIE CPeACTBA Kon unaukaropa n
JeCKpUNTOopa
113 (JI3, CPO JOCTH KEHHUST
C3) KOMIIeTeHIIH i

KonTtpoJsmpyembie pazaeJibl (TeMbl)
JUCHHUILINHBI JI

1 2 3 4 5 6

OCHOBHBI€ MOJIOKEHUS TEOPUHU Na-1 vK-2.1
ynpaBiieHus npoekraMu. Oco0eHHOCTH -3 YK-2.1
IOPUUYECKUX MPOEKTOB yo KM 1PB -4 YK-2.1
NJ-7 YK-2.1

NJ-2 YK-2.2
2 | XXu3HEeHHBIH UK U CTPYKTypa MpOeKTa I1PB NJ-5 YK-2.2
NJ1-6 VK-2.2

Ynpapnenue QyHKIIMOHATHHBIMA IIPB -8 YK-2.2
00JaCTsIMHU TPOCKTA -7 YK-3.2

WJI-1 VK-3.1
WJ-2 VK-3.1
W14 VK-3.1
WJI-5VK-3.1
MJ1-8 VK-3.1
WJ1-3 VK-3.2
WJ1-6 VK-3.2
WJ1-9 VK-3.2

4 | YopaBieHHe epCOHAIOM ITPOEKTa KM IIPB

YcioBHbIe 0003HaYeHHs OLIeHOYHBIX cpeacTB (CToaéumbi3, 4, 5):

YO - Yctubiii (ppoHTaNbHBINA, HTHAUBUAYAIBHBIA, KOMOMHHPOBAHHBIIN) OMPOC;

IIPB — I1poBepka pedepaToB, OTUETOB, PELIEH3MM, aHHOTALlUNA, KOHCIEKTOB, Ipaduyeckoro MaTepuania,
3cce, IEPEBOJIOB, PEIIEHUI 3a/IaHUM, BBIIOJIHEHHBIX 3aJaHUM B JJIIEKTPOHHOM BUJE U T.1.;

KM — Keiic-meTon;

5.2. TemaTHKa NMCbMEHHBIX PadoT 00y4aroIMXCs

[Tpu wu3yyenun gucuumanHbel «MH(MOpPMalMOHHBIE CHUCTEMBI M TEXHOJIOTHH» 00YydaroluMCs
npeasiaraercst Hanucanue pedeparos (3cc3). Takue paOoThl HAaIPaBICHBI Ha pa3BUTHE y O0ydaroOLIMXCS
TEOPETHUECKUX CBENECHUN O peanu3alui MH(GOPMAIMOHHBIX CHUCTEM M TEXHOJOTHH IS KOHKPETHBIX
3aJ1a4 Kakoi-nmubo npeamerHon odsactu. [lpu BeimonHenuu pedepaTta 00ydaroumiicss 10JDKEH 3aKpenuTh
3HaHMUs, paHee NPUOOPETEHHbIE MPU MPOCIIYIINBAHUM Kypca JEKLU 10 yKa3aHHON TUCIUILINHE.

Temaruka pedeparon (3cce):
DBOMIOLINS PAa3BUTHSL METOJIOB YIIPABJICHUS IPOEKTaMHU.
[IpencraBieHus O MPaBOBBIX SIBJICHUAX KaK O MPOEKTaX.
OrTanbl pa3sBUTHA yIpaBJIeHUs ITpoekTamu B Poccun.
Knaccudukanus npoekToB U pa3HOBUAHOCTH IPOEKTHOT O YIIPaBJIEHHUS.
[Tporneccsl MIaHUPOBAHMS, ©X MECTO U POJIb CPEAU MPOLECCOB YIIPABIECHUS IPOCKTaMHU.
Oxpykarolas cpefia v KU3HEHHBINA [TUKI MPOEKTA.
Wuunumanus u pa3paboTka KOHIEMIUN POEKTa.
[TpoekTHBIN aHaNM3, €ero CTPYKTypa U Ha3HAUYEHUE.
MeTozbl CTPYKTypU3alliy IPOEKTa.
0. Pa3paboTka mpOEKTHOI TOKYMEHTAIIMH: COCTaB, MOPSIIOK pa3padOTKH, IKCIEePTH3a.
11. TIpomecc coopa TpeOOBaHMIA 11O MPOCKTY.
12. Marpuiia oTciaeKUBaHus TPEOOBAHUI 11O MIPOCKTY.
13. Pa3paborka miaHa MpoeKTa.
14. Dxcneprtusa nmpoekTa.

Boo~NoarLNME
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15. MeTo/bI OIEHKH MPOAODKUTEIBHOCTH PabOT.

16. VnpaneHnue pabouyuM BpeMEHEM IepCOHAIA.

17. KoHTpoib cpOKOB MCHOJHEHUS MPOEKTHBIX 3aau.

18. Pa3pa0oTka 1 KOHTPOJIb PACIUCAHUS ITPOCKTA.

19. Topru ¥ KOHTPAKTHI B YIIPABJICHUHU MPOEKTAMU

20. YmpapieHue KOHTpaKTaMu IPOEKTa

21. bu3Hec-TUIaH MPOEKTa

22. JIeHe)KHbIC TOTOKH ¥ (PMHAHCHPOBaHUE MPOEKTA.

23. 3apyOexxHas IpaKTHKa PUMEHEHHS MPOTrPECCUBHBIX METO/IOB YIIPaBICHHS KAYeCTBOM
24. Konnenus BceoOmIero ynpapiieHus kauectsoM TQM

25. IIpoGaemsl yueTa v aHajIM3a 3aTpaT Ha KaueCTBO MPOEKTa

26. CoBpeMeHHbIE METO/Ibl YIIPABIECHHUS PUCKAMHU MTPOEKTA.

27. Meronbl n30exaHus puCKa.

28. MeTonbl CHUXKEHUS YKOHOMHYECKHUX TOCTIEICTBUN pUCKA.

29. CrpaxoBaHHE UHBECTHLIUH.

30. MeTtonb! muBepcr pUKAIIMK PUCKA.

31. Ilcuxonoruyeckue acreKThl YIpaBJIeHUs] KOMaH/I0M MPOEKTa.
32. Opranmzanus 3¢ (PEeKTUBHOMN NeATEIPHOCTH KOMaH IbI IIPOSKTa
33. YmpaBieHue KOMMYHHUKALUSAMH ITPOEKTA.

34. YnpasneHue WHIANBHUIYaJbHON MOTHBALIUEH JIFO IS .

5.3. IlepeyeHb BONIPOCOB NMPOMEKYTOYHOM aTTECTALUM 10 JUCUHMILIMHE
CyHIHOCTH MPOEKTHOTO OX0/A.
Knaccudukanus npoextos. Kinaccupukanus :opuaudeckux NpoeKToB.
Oranel pa3BUTHUS YIIPABJIECHUS IPOEKTAMHU.
MeTozbl yripaBiaeHUs IPOSKTAMH.
Y4acTHUKH MTPOEKTOB, UX POJIb U (PYHKIIUU B ITOATOTOBKE U peaM3alliy IPOSKTOB.
OpraHu3alvoHHbBIE CTPYKTYPHI YIIPABICHUS TPOCKTAMHU.
KvzHenHsbIid UK U Pa3el mpoekTa. JKu3HEeHHBIE UKITBI TPAaBOBBIX MMPOEKTOB.
CrpykTypa npoekra. Tunsl CTpyKTyp IpOEKTa.
ba3oBblie pyHKIIMOHANBHBIE 00JIACTH YIIPABJIEHUS TPOEKTAMHU.
10 VYrpaBieHue conepkaHueM 1 o0beMaMu padoT.
11. Ilpouecc cbopa TpeboBaHMii IJs1 TpoekTa, ero MmeTonbl. Mepapxus TtpeboBanmii. Matpuna
OTCJISKMBAHUS B3aUMOCBS3aHHBIX TPEOOBAHUH.
12. Vupasnenue BpeMeHneM npoekta. [Iporeccs! ynpaBieHHs BpeMeHEM.
13. MeToa KpUTHYECKOTO Ty TH.
14. Merox MPM. Meroxn PERT.
15. Meton GERT. CereBast maTpuiia.
16. YmpaiieHHE CTOMMOCTBIO IIPOEKTA. [IpUHIIMITBI OIIEHKH CTOMMOCTH MTPOEKTA.
17. Metopl OLIEHKH CTOMMOCTHU B ylpaBieHUU npoekTaMu. [IpoekTHOe puHaHCHpOBaHKE B MIpaBeE.
18. Pazpabotka cmer. brojketnpoBanue.
19. Tloka3zarenu ais oneHKH PrUHAHCOBOW 3()PEKTUBHOCTH MPOCKTA.
20. DTambl mpoiiecca OnpeaesieHus: CTOMMOCTH TPOEKTa.
21. KoHTpoab cromMocTH MpoekTa. [Iporao3upoBaHue CTOMMOCTH.
22. YmpaBieHUE Ka4eCTBOM IPOEKTa.
23. YnpaBiieHHE TEPCOHATIOM MTPOCKTA.
24. YnpapieHHe MaTepUaIbHO-TEXHHUYECKIMH PECypcaMu POEKTa.
25. YmpaBieHUE PUCKAMHU.
26. YmpasneHnue nHGopMaueil 1 KOMMYHHKAITUSIMHU.
27. VlHTerpanimoHHOE YIIpaBJIeHUE TTPOSKTAMHU.
28. DxcmepTr3a U OlleHKA IOPUINYECKOTO MPOEKTa.
29. OCHOBHBIE METOJIMKH YTIPABICHUS I1PABOBBIMH ITPOCKTAMH.
30. Opranuzaiys cucTeMbl yIpaBIeHHs IPOCKTaMH.

oSN R~WN R
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31. [IpuHIUIIBI IPOCKTHOT'O YIIPABJICHUS B MIPABeE.

32. YrpasiieHue KaueCTBOM HOPUIHMYECKOrO MPOEKTA.

33. Ynpasienue 3PpPeKTHBHOCTHIO FOPUAUYECKOTO MPOSKTA.
34. OCHOBBI METOJIMKH YIPABIICHUS MPABOBBIMU ITPOCKTAMHU.
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Paznen 6. OueHo4uHbIe CpeACTBA MPOMEKYTOUHOM aTTECTAIUM (C KJIYAMHU)

YK-2. CnnocodeH ynpap/jsiTh IPOEKTOM HA BCeX ITANAX ero »KU3HEHHOT 0 I{UKJIA
YK-2.1.Cnoco0eH BbIOpaTh ONTUMAJIbHbIE CIIOCOOBI IPH Pa3padoTKe NMPOEKTA, ONpeaeIeHHH ero
KOHEYHOM 11eJ1M, MCXO/AS M3 AeiCTBYIIIMX NPABOBBIX HOPM, MMEIOIINXCS MATEPUATBHBIX H
TPYAOBBIX PeCypcoOB, OrPAHUYeHHU I

YK-2.2. Cnioco0eH conpoBoXIaTh peajn3alMio NPOoeKTa HA BCeX ero yramnax

1. Ilpouumaiime mexcm u evibepume 0OUH NPAsUILHLIL omeem. Ymo makoe npoexm?

a) BPEMEHHOE TIPEANPUSITUE JIJISI CO3/IaHUST YHUKAIBHBIX PE3YJIbTaTOB, MPOAYKTOB HIIH YCIYT;

0) ympaBisieMoe IleeHANpaBlIeHHOE W3MEHEHHE HCXOJHOI0 COCTOSHUS JI00OH CHCTEMBI,
CBSI3aHHOE C ONTUMU3ALIMEN 3aTpaT BpEMEHHU U PECYPCOB;

B) 3aMbICEII, UJ1es, HAMEPEHUE;

I') BCE BApUAHThI BEPHBI.

IIpaBUIBHBIN OTBET: T)

2. Ilpouumaiime mexcm u 8vibepume 00UH NPABUIbHLIL omeem. K kakum eo0am omHocsam 3apodicoeHue
VIPABIEeHUsL NPOEKMAMU KAK CAMOCMOSAMENbHOU chepbl desimeabHocmu?

a) k 30-m romam XX Beka;

0) k 50-M romam XX Beka;

B) k 70-M romam XX Beka,

r) k 80-M rogam XX Beka.

IIpaBuiabHBIN OTBET: a)

3. Ilpouumatime mexcm u gvibepume 08a npasuivhvlx omeema. Kakas pazuuya mescoy npoexmamu u
ONepayuoHHOU NPOU3800CMBEHHOU QesIMENbHOCbIO?

a) MPOEKThI UMEIOT HEMPEPHIBHBIN XapakTep;

0) IPOEKTHI UMEIOT TOBTOPSIOLIMIICS XapaKTep;

B) IPOEKTH YHUKAIbHBI/MHIUBHUIyalbHBI,

I') IPOEKThI BPEMEHHBI.

IIpaBWwiIbHBIE OTBETHI: B), T)

4. [Ipouumatime mexcm u 8vibepume mpu npasuibHulx omeema. 4mo us nepequcieHHo20 HUMice MOdICem
ABNAMBCA 0O0LEKMOM YNPAGIEHUA 8 NPOEKMHOM MeHedHcMeHme?

a) mopTdeb MPOEKTOB;

0) mporpamma;

B) CTaJUH KU3HEHHOT O IIMKJIA TPOEKTA;

I') yCTaB MPeanpHUsITHS, PEaU3YIOLIEro MPOEKT.

IIpaBuibHbIE OTBETHI: a), 0), B)

5. PacnosioxuTe B XpOHOJIOTHYECKOW MOCIIEIOBATEIHLHOCTH IEPUOBI PA3BUTHUS IIPOCKTHOTO YIIPaBICHUS
3a pyOexom:

1) pa3BuTHE CHCTEMHOIO [TO/IX0/1a K YIIPABICHUIO IIPOEKTOM.

2) 3apoxAeHHE YIPaBICHUS MTPOECKTOM

3) pa3BUTHE METO/I0B CETEBOI'0 TUIAHUPOBAHUS

4) ynpaBieHHe NPOEKTOM Kak cepa npodeccroHanbHON 1eITeIbHOCTH

5) HOBBIE HaIIpaBICHHUS U Cepbl TPUMEHEHUS YIIPABIICHUS TPOSKTOM

IIpaBuabHbIi 0TBET: 2-3-1-4-5

6. Coomnecume nepuodbl paseumusi npoeKmHo2co ynpaeierusl 6 Poccuu c ux xapakmepucmuxkamu.:

1.1930-50-e rr. a) BHE/IPEHUE U Pa3BUTHE METOIOB CETEBOTO
IJIAHUPOBAHUSIM YIIPABIICHMUS;

2.1960-e rr. 0) mporpaMMHO-II€JIEBOE yIPaBJICHHUE;

3.1970-err. B) IPEANOCHUIKY BOSHUKHOBEHHUS YIPaBICHU
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ITPOCKTOM;

4,1980-err. ') BXOXKJIeHHe Poccun B MEpOBOE COOOIIIECTBO
YIIPaBIICHUSI TPOSKTOM;
5.1990-err. 1) pa3BUTHE ITPOT' PAMMHBIX KOMILJIEKCOB

IIPOEKTHOI' O YIIPABJIEHHUSL.
MpaBuabubiii oTBeT: 1 B,2 2,3 1,40,5T.

1. Yemanosume coomseemcemeue mexncoy mepmuHamu u ux onpeoeieHUusIMu .

1. TepMuHaNIBbHBIA TPOEKT a) MPOEKT, HE UMEIOIIMX KOHEUHbIX ILIeJIEH,
JOCTH>KEHHE KOTOPBIX 03HAYasno Obl
3aBEpILIECHUE IPOEKTA, HE TOIBKO B XOZ€
MHULMALUY IPOEKTA, HO U B XOJ1€ YIIPaBIICHUS
JaHHBIM IIPOEKTOM, T.€. IPU pearnu3alun
MIPOEKTa MPOUCXOANUT OTKa3 OT NOTEHLUATIbHOMN
BO3MOYKHOCTH €r0 3aBEpIICHUS

2. Pa3zBuBaromuiics mpoexT 0) IpOEKT, UMEIOIINH TePMUHAIBHYIO 1ENb U
YETKO OTPAaHUYEHHBIN KU3HEHHBIN LUK,
3. OTKpBITBIN TPOEKT B)IIPOEKT, HA MOMEHT MHUIMALIUU HE

MMEIOIH KOHEUHBIX IeNIeH, TOCTHKEHHIE
KOTOPBIX ObI O3HAYAJIO 3aBEPIICHUE MPOEKTA.
IpaBuabubiii oTBeT: 10,2 B, 3 a.

8. Kak naswieaemcs nymo ¢ HauboIbULel NPOOOIANCUMETLHOCHBIO, KOMOPbILL Onpedensiem MUHUMATbHOe
8pems 3a8eputerus npoekma? Omeem ciedyem 3anucams ¢ MAleHbKol OYKEbL:
IIpaBWIbHBII 0TBET: KPUTHYECKUI MY Th.

9. YVemanosume coomeemcmeue mexcoy mepmMunamu u ux OnpeoenreHusIMu:

1. uknorpamma a) OpueHTHpOBaHHBIN rpad, K300 PaKAOIINKA BCE HEOOXOIUMBIE JJIS
JOCTH>KEHHUS LIEH TPOEKTA OINEpallii U TEXHOJIOTNYECKHE
B3aMMOCBSI3H.

2. Inarpamma 'anta  6) JIunelinas quarpamma npogoJDKUTENIbHOCTH paboT, KOTopas
oTroOpaxkaeT paboThl B BHUI€ HAKJIOHHOM JIMHUU B IBYXMEpPHON
cHCcTeMe KOOpAMHAT, OJJHa OCh KOTOPOW M300pakaeT Bpems, a Jpyras
— 00bEMBI MJIU CTPYKTYPY BBIIIOJIHAEMBIX PadoT.

3. lepeBo perieHuit B) 'OpH30HTAILHO pacnoIOKEHHBIN adbTepHATUBHBIN
BEPOSITHOCTHBIN MepapXuyecKuil rpad, COCTOSIINN U3 BEPIINH
Pa3IMYHOro TUIA — TOYEK IPUHATHUS peIIeHUH U Touek
BO3HMKHOBEHMS MOCIEICTBUI OT HPUHATHIX PEIICHUH.

4. CereBas MozieNb r) JIuHeliHas nuarpaMma npoioDKUTEIbHOCTH Pador,
oTroOpaxaroas padoTbl B BUIE F'OPU3OHTAJIBHBIX OTPE3KOB.

[paBuabubiii oTBeT: 16,2 1,3B,4 2

10. Yemanosume coomeemcmaue mevncoy mepMuHamu U ux onpeoeieHusMu .

1. CereBble rpaduKy MEpBOl CTENIEHU a) [leranu3upoBaHHbIE CeTEBbIE rpauKH,

JeTan3auu UCIOB3YIOTCS AJIsl OTIEPATUBHOTO YIPABICHHS
Ha HU3IIEM ypPOBHE.

2. CereBble rpauK BTOPOil CTENEeHU 0) CeteBbie rpaduKu 1Mo KOMILJIEKCaM padoT,

JeTann3alnuu 10 TEXHOJIOTUYECKUM y3J1aM MPOAYKIIUU UIIH

Ke I10 KPYITHBIM dTallaM >KU3HEHHOI' O LIMKJIa
IIPOEKTa, NPeAHa3HAYEHBI U1 PyKOBOJICTBA
CPEIHEro ypOBHS.
2. CeteBble rpadyKu TpeTheil cTerneHn B) [Ipenna3Hnadensl 11 pyKOBOAUTECH
JeTaIn3anuu IIPOEKTa M PyKOBOJACTBA KOMIIAHUH, C UX
MIOMOIIbI0 MOKHO OCYIIECTBIIATH o01Iee
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IIpaBuabHbiii oTBeT: 1 B,2 0,3 a.

PYKOBOZACTBO pabOTaMu IO MPOEKTY.

11. Vemanosume coomeemcmaue mexncoy mepmMuHamu U ux OnpeoeieHusMu .

1. Kputnueckue paboTbl

2. O0wmwuii (MOMHBIN) pe3epB BpeMeHU

3. YacTHbIi1 pe3epB BpEMEHU

4. KoappuimeHT ClI1oKHOCTH CETEBOTO
rpaduka
IIpaBunbHbIi oTBeT: 1 B,2 0,3 2,41

12. Yemanoseume coomeemcmeue:

1.ITpumeHsieTcst Ha paHHHUX CTaIHUsIX

peanu3aiuu npoeKkTa

2.IIpumMeHsieTcs Ipy JeTaabHOM

IJTAHUPOBAHUU IIPOEKTA

3.Ilpumensietcs Ha J1tOOBIX ATanax NpoeKTa
IIpaBuiabHbIii oTBeT: 1 2, 2B,3 0

13. Omeem Hanuwume c manenvkou Oykevi: CmeneHnb, ¢ KOMOPOU COB0KYNHOCMb COOCMBEHHbIX

a) paHHEee HavaJIo MoCJIeayroeil paboTh 3a
MHUHYCOM paHHET0 OKOHYAaHHWS JaHHOU PabOThI
0) NPOJOIKUTEILHOCTh KPUTHUECKOr0 MY TH 32
BBIUETOM ITPOAOJDKUTEIBHOCTH JIF0O0T0
JPYroro myTH

B) paboOThI, JeXKallie Ha KPUTHUECKOM ITYTH U
HE UMEIOIINE PE3EPBOB BPEMEHHU

T') OTHOIICHUE KOJIMYECTBa paboT CETeBOr0O
rpauka K KOJM4ECTBY COOBITUI

a) O1ieHKa CTOMMOCTH ITPOEKTA 110 aHaJIoram
0) [Tapamerpuueckas oleHKa

B) AHaNIM3 NpeJIokKEHUH HCTIOTHUTENEeH

xapakmepucmuk coomeemcmeyent mpe506anm, —aomo.

IIpaBuIbHBIN OTBET: KAY€CTBO

14. YcTaHOBUTE COOTBETCTBHUE:
1. Auddysnas rpynmna

a) XapakTepucTruKa KOMaH bl TpoeKkTa: BricOkMil ypoBeHb HE3aBU -

CUMOCTH, CIIO)KHOCTH ¢ KOMMYHUKALMEH, HEJOITIOHMMaHUEe, MHOTO
HEONPeNIeJICHHOCTH, T CHYHKIIMOHATBHOE TTOBEJIEHUE; Pa3HbIE TOUKU
3peHusl, IPOBOLUPYIOLIHE KOHPIUKT

2. I'pynna-accounanus

0) XapakTepucTuka KOMaH/Ibl TpoekTa: OTBETCTBEHHBIN MOAXO/

K IIPOEKTHBIM 3aJla4aM U paboTaM, CTaOMJIbHBIN ITporpecc u
pe3yJbTaThl, BRICOKHI YPOBEHb aKTUBHOCTH, CAMOOPTaHU3AIUH U
(bacunuTanum, OTIMYHAs KOMaHaHas paboTa

3. I'pynmna-koomnepanus

B) XapakTepHCcTHKa KOMaH/bl IpoeKTa: PeneBaHTHOCTH TeM s pa-

6ouero O6H.[CHI/I$I; SICHBIC IICJIU, POJIH, O6H33HHOCTI/I; IIOHATHBIC
IpaBujia BBaHMOﬂeﬁCTBHﬁ, MOHUMAaHHE B3aMMO3aBUCHUMOCTEH

4. I'pynna-aBTOHOMUS

) XapakTepucTHUKa KoMaH/ibl npoekTta: Heonpenenenusie nemnu,

HU3KHI YPOBCHBb aKTUBHOCTH, HEAICHBIC KOMMYHUKAIIMOHHBIC
IIOTOKH, n3deranue OTBCTCTBCHHOCTHU, OTCYTCTBHC ABHBIX JIMJICPOB

[paBuabubiii oTBer: 11,2 2,3 B,40

15. YcranoBute cOOTBETCTBUE:
1. D¢ dexT oT NoBHIMICHUS Ka4eCTBa
MPOAYKIIMHU IS TOTpEOUTENeH

2. DddexT oT MOBHIIICHNS KauecTBa

MPOAYKIIMH IS TPOU3BOIUTENEH

3. DddexT oT MoBHIIIEHUST KAYeCTBA

MPOAYKIIMH TS TOCYIapCTBa
IIpaBunbHbIi oTBeT: 1 2,2 B, 3 0.

a) CIIPOC Y OBJIETBOPSAETCS MEHBIIIUM
KOJINYECTBOM H3I[CJ'IPII>1 IIOBBIIIICHHOI'O
KadecTBa

0) yCKOpSIETCSl HAYYHO-TEXHUYECKH Mporpecc

B) JIy4llI€ UCIIOJIb3YIOTCS PECYPCHI
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16. Paccmasvme 6 6epHoti nocie008amenbHOCMU 9Mansl OU3HeC-niaHUpOBaAHUS NPOEKMA:

1) Omnpenenenue MOTPEOHOCTH U MyTeH OOECIEUECHUs TUIOIAASIMU, 000pyI0BaHUEM, KaJpaMUu U
IPYyTUMU pecypcamu.

2) AHaiu3 cCOCTOSIHUS KOHKYPEHLIMU Ha PhIHKE COBITA.

3) AHanu3 U IIAHMPOBAHKUE OCHOBHBIX (DMHAHCOBBIX [TOKA3aTelel MPOEKTa.

4) Odpopmnenue OuzHec-TIIaHa.

5) Pa3paboTka OpraHu3alMOHHON CTPYKTYpBI, IPABOBOr0 oOecreucHus U rpaduka peamsaiun
MIPOEKTA.

IIpaBunbHblii oTBeT: 2-1-3-5-4

YK-3. Cnioco0eH opraHn3oBbIBATh U PYKOBOAMTH Pad0TOil KOMaH/bl, BLIPA0ATHIBAs KOMAHIAHYIO
CTPATeruio Uil JOCTHKeHHUs MOCTABJICHHOM Le/In

YK-3.1. CniocoGeH opraHnu3oBaTb H pyKOBOJMTH Pa00TOH KOMAH/ABI

YK-3.2. Cnoco0eH BbIpadaTbIBaTh KOMAHIHYIO CTPATETrHI0 VIl JOCTHKEHHUSs MOCTABJICHHOM 1e/IH

1. Ilpouumaiime mexcm, 6blbepume 0OUH NPAGUILHLIL Omeem. Ymo omHocumces K npusHakam npoexma?
a) CoburoieHu e NPUHLUIIA €IMHOHAY AN
0) YcTaHOBJIEHHE YETKOM MOCIIEI0BATEILHOCTH ICHCTBUI
B) HampaBieHHOCTb Ha TOCTH)KEHHE KOHKPETHBIX I1EJIeH
r) [loBpemenHas omiata Tpyaa
IIpaBUIbHBIA OTBET: B)

2. IIpouumaeme mexcm u 6vibepume 06a epnvix éapuanma omeema. Imo onpedensiom cmanoapmol
YIpagneHuss npoexmom?

a) TpeOGoBaHUS K IPOEKT-MEHEIKEpaM

6) MeTo0710THI0 yIIpaBIeHUs IPOEKTOM

B) YpoBeHb (PMHAHCUPOBAHUS TPOEKTA

r) Cpoku peanus3anuy NpoeKTa

IIpaBuabHBIN OTBET: a), 0)

3. Vkaoswcume npasunbHyo nocie008amenbHOCmMb HCUSHEHHO20 YUKIA NPOEKMA.
1) ucnonnenue
2) 3aBepIiIeHHE
3) nHUIHAITUS
4) nnaHupoBaHUE
IIpaBuibHblii oTBeT: 3-4-1-2

4. Vkaosrcume npagunbHoe cOomHoueHue npoeKmos no 0COOEHHOCMAM YAPAGIEHUS C UX YePMaAMU.
1. TepmMuHanbHbIC
2. Pa3BuBaromnue
3. OTKpBITHIE
BapuaHTel 0TBETOB:
a) HAa MOMEHT WHUIIMAIIUU HE UMEIOT KOHEYHOU 1eTTN
0) OTCYTCTBYIOT YETKO 3a/IaHHBIC 1 HEM3MEHHBIC 11€J1, )KU3HEHHBIN IUKJI HE OTPaHUYEH
B) UMEIOT SICHO 0003HAYEHHYIO LIEJIb U O pPAaHUYEHHBIN )KU3HEHHBIN [TUKIT
IpaBuabHbiil oTBET: 1)-B; 2)-a; 3)-0

5. Bcmasvbme Hedocmawwee. (Omeem caedyem 3anucamv ¢ MAleHbKOU OVKGbl, 8 UMEHUMENbHOM
naoexce). Cmopona, 6cmynaowas 6 OMHOWEHUs. C 3aKAZYUKOM U Oepyuias Ha cebsi 0meemcmeeHHOCMb
3a 8bINOJIHEHUEe pabom U yciye no KOHMpAaKmy - 9mo.

I[IpaBuabHBIH OTBET: KOHTPAKTOP (0omgem oOyuarwe2ocs modxicem Oblmb Npeocmasier 6
uHmMepnpemayuy, 9KEUBANEHMHOL NPUBCOEHHOMY NPABUILHOMY Omeemy, Hanpumep, NnooOpsaoUUx,
ucnoIHumens )
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6. IIpouumaiime mexkcm, gvloepume 00UH NPABUILHBIL omeem. Llenb npoexma — 3mo:

a) ChopmynupoBaHHasi mpodJieMa, ¢ KOTOPOM MPHIETCS CTOJIKHYTHCS B MPOI[ECCE BBIMTOJIHEHHUS
MPOEKTa

0) YtBepxaenue, Gopmynupyromiee oOLMe Pe3yibTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
MIPOIIECCE BBIMOJHEHHS TPOCKTA

B) Kommnnekcnas OLICHKAa MCXOOHBIX yCJ'IOBI/Iﬁ N KOHCYHOI'O pE3yJibTaTa IO UTOI'aM BBIITOJHCHUSA
POCKTa

IIpaBujabHBIH 0TBET: 0)

7. Ilpouumaiime mekcm, 6vibepume 00UH NPaAGUIbLHLIL omeem. Umo exknouarom 6 cebs npoyeccol
op2aHuzayuu u npoeeodeHUss KOHMpOJia Kauecmea npoexma?

a) [IpoBepky COOTBETCTBHUSI YK€ MOIYYCHHBIX PE3YyJIbTATOB 3a/1aHHBIM TPEOOBaHUAM

6) CocraBieHue nepeyHst He1OpadOTOK U OTKIIOHEHHH

B) IIpomMekyTOUHBIN U UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABJICHUEM OTYETOB

IIpaBUIBHBIN OTBET: B)

8. Vcmanoseume npasunvnoe coomeemcmeue MmexHcOy OYEHOUHBIMU KPUMEPUAMU NPOeKmAa U UX
cooepaicanuem:

A) Ha3zHaueHHE IPOeKTa 1) cooTBETCTBHE XapaKTEPUCTUK IIPOEKTA U €ro
IIPOAYKLIMH YCTAHOBJIEHHBIM CTaHJapTaM KauecTBa.

b) xauectBO npoekTa 2) onycaHue HOBBIX IPOIYKTOB UJIH YCIYT, KOTOpbIE
HOJIYYMT MOTPEOUTENb B pe3yiIbTaTe pean3aliu
IIPOEKTA.

B) pecypcel npoekra 3) nepeueHb BO3MOXKHBIX HEONPEAEIEHHBIX COOBITUI B

IIPOEKTE, BEPOSITHOCTU MX CBEPIICHUS U yIIepO oT X
BO3JICHCTBUS HA MPOEKT.

I') pucku npoekra 4) obopynoBaHUE, MaTEPHAIIbI, IEPCOHAIT,
MporpaMMHOE oOecreueHne, HHPOPMaIMOHHBIE
CHCTEMBbI, TPOU3BOICTBEHHBIE TUIOIIA/IA U APYroe

IpaBuiabHblii oTBeT: A—2,6-1,B—-4,I' - 3.

9. Vemanoseume npasunvnyro nocnedosamenvrHocms. Ilepeuuciume nowiazogulii npoyecc CO30aHUs.
CMpYKmypul pazouerus pabom npoexkma.

1) Onpenenenrie OCHOBHBIX IPOU3BOJCTBEHHBIX PE3yIbTaTOB IIPOEKTA.

2) JlexoMIO3HIIHSI OCHOBHBIX PE3yJIbTATOB IO YPOBHS, HEOOXOIUMOT'0 M JOCTATOYHOTO KOHTPOJIS
32 TIPOEKTOM.

3) CoBepllieHCTBOBAHUE JIEPEBA.

4) Nnentu pukanus KOHEYHOH MPOAYKIUH.

IMpaBuabHbIi oTBeT: 4-1-2-3

10. Ilpouumaiime mekcm, @vlOepume 00UH NPABUILHLIL omeem. 1 yYee0 npeOHA3HA4eH Memoo
Kpumuyeckozeo nymu?

a) Jlnst onpesiesieHns CPOKOB BBITIOJHEHUSI HEKOTOPBIX IMPOILIECCOB MPOEKTA

0) [l onpeneneHus BO3SMOXKHBIX PUCKOB

B) J[is onTUMH3aIMK B CTOPOHY COKPAIICHHS CPOKOB peasin3alliy MPOeKTa

IIpaBUIBHBIH OTBET: B)

11. Vemanosume npasunvnoe coomseemcmeue mexcoy Kiaccamu HPOEKMO8 NO COCMA8y U UX
CcOO0epoHCanuem:

A) MOHOTIPOEKT 1) neneBbie MporpaMMbl pa3BUTHS PETHOHOB,
oTpaciiell U Jpyrux o0pa3oBaHHil.
b) mynsTHnpOeKkT 2) KOMIUIEKCHBIN MPOEKT WU Iporpamma, CoCTos1as
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H3 pdaaa OTACIbHBIX ITPOCKTOB.

B) merampoekTt 3) OTHENBHBIN MPOEKT Pa3IMYHOTO THUIIA, BU/IA U
Maciraba

IpaBuabHblii oTBeT: A-3, -2, B—1.

12. Ilpouumaiime mekcm, 6vibepume 00uH npasuibHviti omeem. Kax Hazvieaemcs 6pemeHHOU
NPOMENCYMOK MeAHCOY HAUAIOM Pedu3ayul U OKOHYaHueM npoekma?

a) Cranust mpoekTa

0) )Ku3HEeHHBIH UK MPOESKTa

B) PesynbpTaT mpoekra

IIpaBunbHBIN 0TBeET: 0)

13. Yemanosume npasunvnyio nocnedosamenvrocmes. Onpedenume 3mansvl Op2aHu3ayuu npoeKma:
1) CpencrBa peanusanuu NpoexTa (pereHus)
2) 3ambIcen npoekTa (mpobiiema, 3a1a4a)
3) Llenu peanu3zanuu npoekTa (pe3yaIbTaThl)
IpaBuabHbIi oTBeT: 2-1-3

14. Ilpouumaiime mexcm, gvlbepume 0OUH NPAGUILHBIL omeem. 3asepuiarowas aza HeusHeHHO20 YUKIA
npoexma cocmoum u3 nPUeMo4HbIX UCHLIMAHULL U ...

a) KoHTponbHBIX HcIIpaBieHui

0) ONBITHOM dKCITyaTalluK

B) MonepHuzaiuu

IIpaBuiabHbIN 0TBET: 0)

15. YVemanosume npasunvnyio nocredosamensnocms pasz sHcu3HeHHO20 YUKIA NPOEKMA.
1) da3a BbIOJIHEHUS POEKTA.
2) ¢aza 3aBeplICHUs [TPOEKTA.
3) KoHIenTyanbHas (dasa.
4) (haza pa3pabOTKH MpPOEKTA.
MpaBuabubiii oTBeT: B, I, A, b. 3-4-1-2

16.Yemanosume npaeuilbrHoe coomeemcemeue MCKAY YH4aCTHUKAMHA ITPOCKTA U UX COACPKAHHUCM!

A) OCHOBHO# COCTaB KOMaH/IbI 1) CrienimajmcT o MHBECTUIUSM, CIICIIHAIIUCT 110

MIPOEKTA. CTPaTErMYeCKOMY Pa3BUTHIO

b) BecnomorarenbHblil coctaB koMaHabl | 2) MHXeHep npoeKTa, CIEHaINCT 10 CBS35IM C

MIPOEKTA. 00IIECTBEHHOCTHIO, MEHEKEP MO TIePCOHAITY, MEHEKED
o uHaHCaM, APyTHe WICHB KOMaHIbL.

B) I'pymnma KOHCYIBTaHTOB MPOEKTa 3) AIMHHHCTPATOP POEKTa, HHKESHEP MTPOEKTa, MEHEKED
10 KOHTPaKTaM, MeHeI>Kep M0 Ka4eCTBY, MEHEKep Mo
¢duHaHCaM, JpyTHe WICHb KOMaH/Ibl.

IIpaBuabhblii oTBeT: A-3,5-2,B-1.
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Pa3nen 7. [lepeyens yueOHOI TuTEpaATYypbl, HEOOX0AUMOI /1J151 OCBOEHHS M CHMILTHHBI

7.1. OcHOBHAasl TUTEpaTypa

1. VYnpaBnenue mnpoekTamMu : Y4eOHUK JUIsi OOy4arOUMXCS IO YKPYHNHEHHBIM TI'pynmam
Hanpasieauii moarotosku 38.03.00 «Okonomuka u ynpasnenune» / T. H. I'maguenxo, E. JI. Mopo3os, E.
B. Tlonomapenko, A. B. CaBenko ; mon pepakuueid E. B. Ilonomapenko. — Jloneuk : [loHeukas
aKaJieMus YIpaBJEHUS W TrocynapcTBeHHOH cimyxObl, 2021. — 370 ¢. — Tekcr : 2JIeKTpOHHBINA //
Hudporoii 00pa3oBaTeJIbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/129806.html

2. [IlaBnos, A. H. DddextuBHOE ynpaBieHue npoekTamMu Ha ocHoBe cTaHaapta PMI PMBOK®
6th Edition / A. H. IlaBnoB. — 2-e u3a. — Mocksa : Jlaboparopus 3nanuii, 2023. — 271 c. — ISBN
978-5-93208-635-3. — Tekcr : anextponHsblit // L{udposoit oOpazoBatenbhblii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/129458.htmi

3. VYmpamineHue mpoeKkTaMu C HcHoib3oBaHHeM MicrosoftProject : yuebnoe mocobume / T. C.
BacroukoBa, M. A. Jlepxo, H. A. WBanuesa, T. II. IlyxnaueBa. — 4-e uzn. — Mocksa : UnTepuer-
VYuusepcutet Uupopmanmonnsix Texuonoruit (MHTYUT), At [Tu Ap Meaua, 2024. — 147 c. — ISBN
978-5-4497-2465-6. — Tekct : snekTponHsblid // IudpoBoii odbpasoBatenbHbd pecypc IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/133988.html

7.2. JlonoJIHUTeILHAS JINTEpaTypa

4. Tepwreitn, 0. M. Ynpasnenue npoektamu ¢ MicrosoftProject2016 : mpaxktukym / 0. M.
I'epmreitn. — MockBa : Poccuiickuii yausepcuter tpancrnopra (MUNT), 2021. — 133 ¢. — Teker :
anekTpoHHbli  //  IludpoBoit obpazoBarensHbiii  pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/115906.html

5. IllaGnousl nokymeHToB misg ynpasienus npoekrtamu / A. C. Kytysos, A. H. Ilasnos, A. B.
HlaBpun, A. H. bonnapenko. — 6-e u3a. — Mocksa : Jlaboparopus 3nanumii, 2021. — 164 ¢. — ISBN
978-5-93208-570-7. — Texkcr : anextponHsblil // Lludposoit oOpazosatenbublii pecypc IPR SMART :
[caitT]. — URL.: https://www.iprbookshop.ru/109429.html

6. IllaBpuH, A. B. PykoBoacTBO Mo ympaBiIeHHIO MPOEKTaMH Ha ocHoBe crtaHaapta ISO 21500 /
A. B. lllaBpunH. — 2-¢ u3a1. — Mocksa : Jlabopatopus 3Hanwmii, 2021. — 111 ¢. — ISBN 978-5-00101-
155-2. — Texkcr : anextponnsiit // Lludposoit o6pazosatenpubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/109434.html

7.3. [lepeyenn pecypcoB HH(POPMANNOHHO-TEJTEKOMMYHHUKAIMOHHO# ceTn « IHTEepHET»
1. http: /felibrary.ru/
2. https://habr.com/
3. CnpaBouno-nipaBoBas cucrema «KoncynbranT [Tmrocy.
4. «"apanT»
5. T1O nys opranu3anuu KoH)epeHIHA
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Pa3znen 8. MaTepI/IaJII)HO-TeXHI/I‘leCKaﬂ 0azam HH(l)OpMaIII/IOHHLIe TEXHOJOIHHA

MarepruanbHO-TEXHUYECKOE OOecliedyeHre AUCHUILUIMHBIK Y IpaBjeHne MPoeKTaMi» BKIIIOYAET B
ce0s yueOHble ayIUTOPUM JJI IPOBENEHUS JICKIUOHHBIX, J1a00paTOPHBIX 3aHSATHH, I'PYHNIOBBIX U
UHIUBUAYAIbHBIX  KOHCYJbTAUMH, TEKYHIETO  KOHTPOJS W NPOMEKYTOUHOH  aTTecTalud,
CaMOCTOSITENIbHON paboThl 00yUarOIUXCsl.

Y4eOHbIE ayIUTOPUHM YKOMILJICKTOBAHBI CIEHHUAIM3UPOBAHHOW MEOENbl0 M TeXHUYECKHUMH
cpeactBamu oOydeHus. [lomemeHus nis CaMOCTOSATENBbHOM pabOThl O0YyYaroOlmMXCs OCHAIEHBI
KOMITBIOTEPHON TEXHUKOM C BO3MOXHOCTBIO ITOAKIIOUEHUS K ceTH IHTEepHET.

JucuuniamHa MOXXET peaqn30BBIBATHCS C MPUMEHEHUEM JMCTAaHIIMOHHBIX TEXHOJIOTUH O0yueHUs.
Crenuduka peanuszallud JUCHUIUIMHBI C MPUMEHEHHEM JMCTAaHLIMOHHBIX TEXHOJOTUH 00y4deHus
yCTaHaBIMBAETCS JIOMOJHEHHEM K pabodeil mporpamme. B uactu He mpotuBopedvamiei cnenuduke,
U3JI0’KEHHOM B JIONOJIHEHUU K IIpOrpaMMe, IPUMEHSETCs HacTosmas padoydast mporpaMma.

MarepuanbHo-TeXHUYECKas 0aza, HEOOXOAUMas AJI OCYLIECTBIEHUS 00pa30BaTENbHOIO Ipolecca
10 JUCLUIIJIMHE C IPUMEHEHUEM AMCTaHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOIMI BKIIIOYAET B ceOsl:
KomnbroTepHas TexHHKa, pacronoxkeHHas B yueOHoM Kopryce MuctutyTa (yn.Kaunnues, 63, kabuner
LleHTpa AMCTAaHIIMOHHOTO O0yYEHUs):

1) Intel i3 3.4Ghz\O3VY 4Gb\500GB\RadeonHD5450

2) Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3) JNM4YHBIC IIEKTPOHHBIC YCTPOMCTBA (KOMIIBIOTEPHI, HOYTOYKH, IUIAHIIETHI U MHOE), a TAKXKe
CpPEACTBA CBSI3U IPENOJIaBaTENEeH U CTYIEHTOB.

WudopmainoHHbIe TEXHOJIOTUH, HEOOXOAUMBIE 7Sl OCYIIECTBIEHUS 00pa30BaTENbHOIO Mpoliecca
M0 JUCLUUILIMHE C TPUMEHEHUEM AUCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOT Ml BKIIIOYAIOT B ce0s:

- cuctema aucraniuonHoro ooyuenus (CJ0O) (Learning Management System) (LMS) Moodle

(Modular Object-Oriented Dynamic Learning Environment);

— JJIEKTPOHHAs [10UTA;

— CHCTEMa KOMIIBIOTEPHOI'0 TECTUPOBAHUS;

- Hudporoit o6pazoBarensHbiii pecypc IPR SMART;

— CHCTEMa WHTEPHEeT-CB3HSKYypeE;

- TtenedoHHAs CBSI3b;

- IIO nnst opranuzanuu KoH(epeHIHii

OOyueHue OO0y4arOUMXCSd HMHBAIWIOB M OOYYaIOIIMXCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH
3JI0POBBSl  OCYILECTBISIETCS IOCPEACTBOM IPUMEHEHHUS CHEUHaJbHBIX TEXHHUYECKUX CpEACTB B
3aBHUCUMOCTH OT BH/1a HO30JIOTHH.

ITpu npoBeneHNN yueOHBIX 3aHATUN MO U CLHUIUIMHE UCIIOJIB3YIOTCS MYIbTUMEINNHBIE KOMIUIEKCHI,
JJIEKTPOHHBIE YYeOHWKM U ydeOHble TOCOOMs, aJanTHPOBAHHBIE K OTPAHUYCHUSM 3/10POBBS
00yYaroIIMXCS.

JIeKIMOHHBIE ayIUTOPUU OO0OpPYIOBAaHBl MYIbTUMEAUMHBIMU KadeapaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIIOIIMMH YCHJIUTh 3BYK JUISl KATETOPUU CIa0OCHbIIaIMX 00yJaronmxcs, a
TaK)Ke NMPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE€ YBEIMUNUBAIOT U300paXKEHUE B HECKOJBKO pa3 U MO3BOJISIIOT
BOCIIPUHUMATh Y4€OHYI0 HHPOPMAIMIO 00yJaIOLUMCS C HApYLIEHUSMH 3PEHMUSL.

[Tpu oOyueHuu U1 C HApYUICHUSIMU CIIyXa UCHOJIb3YETCS YCUJIMTENb CllyXa JJIs ci1abo CIbIanmx
moneii CyberEar monmenr HAP-40, momoraromuii o0y4aeMbIM JIy4llle BOCIPUHHUMATH Y4YEOHYIO
nHpopmaruto.

OOyuvaronuecss C OrpPaHUYCHHBIMH BO3MOXHOCTSMHU 3/0POBbsS, OOECIEUEHBbl TEYAaTHBIMU H
AJIEKTPOHHBIMHU 00pa30BaTEIbHBIMU pecypcamu (IIpOrpaMMbl, y4eOHUKH, yueOHbIE TOCOOUS, MaT epHUAIIbI
JUIL CaMOCTOSATEIbHOM paldoThl U T.A.) B (GopMax, aAalTHPOBAHHBIX K OTPAaHUYEHUSM UX 370pOBbS U
BOCIIPUSATHS MHPOPMALIUU:

AJIS1 JIMI C HAPYIIEHUSIMM 3PEeHMS:

- B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;

- B (hopme aynuodaiina;

AJIs1 JIMIL C HAPYIIEeHUSIMH CJIyXa:

- B IeyaTHO# (opme;

- B (hopMe 3JIEKTPOHHOIO TOKYMEHTA;
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JJIS JINI ¢ HAPYLIEHHUSIMH ONOPHO-/IBUT aTeJILHOIO anmnapara:
- B Ie4aTHOH Gopme;

- B hopMe 3JIEKTPOHHOIO IOKYMEHTA;

- B (hopme aynuodaiina.

[TporpammHoOe o0OecrieueHue, UCIOIb3yeMOEe Ha 3aHATHIX :
- OnmnepauuonHas cucrema Windows,

- ApxuBarop 7-Zip,

— Cucrema TecTUpOBaHUS,

- MicrosoftOffice 2007,

- AmntuBupyc Kacnepckuii 6,

- KoHncynbTanT+,

- Bupryanpnas mammna VirtualBox,

- Bupryanpnas mammna VirtualPC,

- InternetExplorer.
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Pa3znen 9. MeToanveckue YKazaHusl AJst oﬁyqaloumxca 0 OCBOCHHIO U CHMITIMHBI

JUii  ycrmemHoro YyCBOGHHs MaTepuana JUCLHUIUIMHBI TpeOyloTcs 3HAYMTENbHOE BpeMs,
KOHIIEHTpallsl BHUMaHHUS W YCHJIHUS: IIOCELICHHE JIEKUMOHHBIX 3aHSATUH M KOHCIIEKTUPOBaHUE
[pernojaBaeMoro Marepuasia, pabora € HHMM JlOMa, CAaMOCTOsSITeNbHAas IpopaboTKa MaTepuasa
PEKOMEHIyeMbIX YUEOHUKOB U YyU€OHBIX OCOOUN IPU CaMOCTOATEIbHOM oaroroske. Ocodoe BHUMaHHE
cinenyer oOpaTuTh Ha BBINOJIHEHUE NPAKTHYECKUX paboT, mpakrtudeckux 3agad no CPO, TecTOBBIX
BOIIPOCOB.

[Tpu camocTosTeNnbHON paboTe ¢ yueOHUKaMHU U y4eOHBIMH ITOCOOMSIMHU TOJIE3HO UMETh MO PYKOH
CIIPaBOYHYIO JIUTEPATypy (PHUMKIONEAUH) UM AOCTYN K ceTh MHTepHeT, Tak Kak MOTYT BCTpedaTbCs
HOBBIE TEPMUHBI, TOHATHS, KOTOPBIE paHbllle 00yYaIOIIUECs HE 3HAIH.

[lens NmpakTHUECKUX 3aHATUM MO AMCLHUIUIMHE - 3aKPEIUICHUE 3HAHUN MO ONpPENENICHHON TeMme,
IIPUOOPETEHHBIX B PE3yJIbTATE MPOCTYIMBAHUS JIEKIIMH, TOJIy4€HHs KOHCYJIbTAMI U CAMOCTOSTENBHOIO
W3YyYEHHUS PA3JMYHBIX HCTOYHHUKOB JHMTEpaTypbl. IIpy BBHIMONHEHHH MaHHBIX paboT oOyuarommecs
JOJKHBI OyyT IIyOOKO M3YyYUTh COCTAB U IMPUHIUI paOOThl COBPEMEHHBIX MH(POPMAILMOHHBIX CHCTEM.
[TomyunTh MpakTUYECKUE HABBIKU paboThl ¢ coBpeMeHHbiMU VC.

[lepen mnpakTHUECKUM 3aHATHEM OOYYaIOLIMHCA J[OJDKEH J€TaJbHO M3Y4YMTh TEOpPETHUYECKHE
MaTepHuaabl BONPOCOB IMPAKTUKM B Yy4eOHMKAaX, KOHCIEKTaX JIEKIUH, MEepUuOANYECKUX >XypHaJlax M
npouee. Eciu npu BbIMOJHEHUH MPAKTUYECKOr 0 3aJJaHUsl y 00y4aloLEerocs OCTaloTcsl HEACHOCTH, TO EMY
HEOOXOMMO OIEPaTUBHO OOPATUTHCS K MPENOJaBaTEIIO 3a YTOUHEHHEM.

[Tocne  BBINOMHEHUS  NPAKTUYECKOrO  3aJaHusd  oOydaroluecs  JOJDKHBI  BBIIOJHUTH
CaMOCTOSITEeNbHY0 paboTy. CaMocTosiTenbHas paboTa BKJIIOYAET B ce0sl MHIMBUAYAJIbHOE 3aJaHUE I10
MpoIeHHO Teme. TakuM 00pa3oM, KaK/Iblii 00y4YaroIniCsl BBIMOIHSAET TOJILKO CBOM BapyaHT 3aJlaHuUs.

[Tpy TMCTaHUMOHHOM BBIMOJHEHUU MPAKTUUYECKUX PabOT 00ydaroImuiics MOXET CaMOCTOSATENIBHO
npuodpectu omneparuonnsie cucremMbl Windows 7, Windows 8, Windows 10 u nmaker MicrosoftOffice
wim OpenOffice. OTBEeTCTBEHHOCTh 3@ YCTaHOBKY M HACTPOMKY IPOrPaMMHOr0 oOeClieueHHs B JaHHOM
ciiyyae JIOKHUTCA Ha oOydaromierocs. CrienyeT BOCHOJIb30BATbCS METOJUMYECKHMU YKa3aHUSMHU IO
YCTAHOBKE JIaHHBIX IPOI'PAMMHBIX CUCTEM.

Pe3ynbTaTel BBINOJHEHHBIX 3aJaHUN OIEHUBAIOTCA C YYETOM TEOPETUYECKMX 3HAHUM 110
COOTBETCTBYIOLIMM pa3jieflaM JTUCHHIUIMHBI, TEXHUKHU BBINOJHEHUS pPabOThl, OOBEKTUBHOCTH U
000CHOBAaHHOCTU TPUHHUMAEMBbIX peIIeHUH B Mporecce paboThl ¢ JaHHBIMHU, KauecTBa OGOpPMIICHHMS.
[lepexo K BBIMOJHEHUIO CIEAYIOLIET0 MPAKTUYECKOro 3aJaHMs JTOMYCKAeTCsl TOJbKO IOCTEe OT4eTa
BBITIOJTHEHHOM pabOoTHI.
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Y4eOHO-METONUYECKOE U3JaHUE

PaGouas nporpamma yueGHoN ANCLMNNHUHDI

VIIPABNEHUE NPOERTAMM

(Haumenosanue oucyuniurvl 8 COOMmeemcmeuu ¢ y4eOHbiM nIaHOM)
Jlepenéea MapvHa BUKTOPOBHA

(Damunus, Ums, Omuecmeo cocmasumeis)
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